AHHOTanms K paboueil mporpaMmbl JUCIUILTAHBI
b1.B./13.01.01 «I'pynmnoBoii MeHeIKMEeHT»

(k00 U HaumeHoBanue OUCYUNTUHbL)

O0beM TPYI0EMKOCTH: 2 3a4ETHBIX €AMHHIIBI

Heab IMCHMNIMHBI. Pa3BUTHE MPAKTUYECKUX CHOCOOHOCTEM M KOMIIETEHUUH IO aHalu3ly U
(bopMHpPOBaHUIO OBEACHHUS WHANBUIYYMOB, TPYII U OPTaHU3AINH B IIEJIOM.

3agauyu AUCHMILINHBI:

- CIIOCOOCTBOBAaTh Pa3BUTUIO IIPAKTUYECKMX HABBIKOB JEJIOBOTO B3aUMOJICHCTBUS,
MPOJAYKTUBHOIO COTPYIHUYECTBA, (hopMUpoBaHUs 3(PPEKTUBHBIX CUCTEM MOTHBAIMH TPY/A,

- yrayOuTh HaBBIKM aHajdM3a M KOHCTPYHUPOBAHMSI OPraHU3alMOHHBIX OTHOLIEHMH,
yIpaBiIeHUS Y€I0BEUECKUMHU PECypCcaMu, OLIEHKH KauecTBa JIMJEPCTBA U BIACTH;

- pa3BUTh HaBBIKM NPOJYKTUBHOIO B3aMMOJEIHCTBHS Ha OCHOBE IPOLIECCOB I'PYMIIOBOI
OTUHAMUKA U OpraHu3alud  KOMaHAHOW  paboTel, QopmupoBaHus  OaronpusTHOM
OpraHU3alMOHHON KYJIbTYpHI,

- COBEpUICHCTBOBATh IUIAHMPOBAHHE HW3MEHEHHWH M HOBOBBEACHUN B OpraHU3allvu,

CO3MaHME CHCTEMBbl TICPCOHAILHOTO  PAa3BUTHS  JUIS  TOBBINICHUS  OPraHU3alMOHHON
3 PEKTUBHOCTH.
MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

JuctmiuimHa — «'pynmoBOM  MEHEIKMEHT» OTHOCHUTCS K  4acTd, (QOpMHpYyeMOu

y4acTHHUKaMu oOpa3oBaTeiabHbIX oTHOIIeHUH biioka 1 "{ucuumnunel (Moaynn)" yaeOHOTO TU1aHa.

JlucuunianHa OCHOBBIBACTCSl HAa 3HAHUU CIEAYIONIMX AUCHHUILUIMH: «KaapoBas moiuTHKa
opraHu3anun»,«MoTHBaIUA U CTUMYJIMPOBAHUE ITEPCOHATIAY.

Nzydyenne nucrurumnbl «[ pynnoBod MeEHEIKMEHT» HEOOXOAuMO IS JalibHeHIei
MOArOTOBKHU K TOCYAAPCTBEHHON UTOTOBOM aTTECTALlUH.
TpeOoBaHNsl K YPOBHIO OCBOCHUS TUCHHUILIMHBI

WN3ydyenne paHHOW y4yeOHOM AMCLMILIMHBI
00y4aromuxcs CIeAYIONMX KOMIIETESHITHI:

HampaBlieHO Ha (OPMUPOBAHUE Y

KOI[ 1 HAMMCHOBAHUC I/IHZ[I/IKaTOPa* JOCTHIKCHUA
KOMIICTCHIINH

PCSyJ’IBTaTBI O6y‘IeHI/I$I 10 TUCIHUITITIMHE

YK-3 CriocoOeH OpraHu30BbIBaTh U PYKOBOJAUTH PaOOTOM KOMaH[Ibl, BEIpaOaThiBasi KOMaHAHYIO CTPATETHIO ISt
JIOCTHKEHUSI IIOCTaBICHHOM 1ieJIn

NVYK-3.1. Bnaneer npuHuunamMu (HopMHUPOBaHUS
3¢ GEKTHBHON KOMaH/IBI

3HaeT CHUCTeMBbI, METOIbI U POPMBI MATEPHATIBHOTO U
HEeMaTepHaJIbHOTO CTUMYJIMPOBAHUS TPya epcoHaa
3HaeT TEOpUH yNpaBJIeHHs NEPCOHAIOM U €r0 MOTHBAIINU
Ymeer METOJIBI yIIpaBIeHUS MEKINYHOCTHBIMA
OTHOIICHMAMH,  (OPMHUPOBAHUS  KOMaHJA,  Pa3BUTHA
JIUJIEPCTBA W HCIIOJIHUTEILHOCTH, BBISBICHHS TaJaHTOB,
OIIpeIeIIeHNs yIOBIETBOPEHHOCTH paboTon

YMeeT onpenensTh 1 aHAIM3UPOBaTh BHYTPEHHHE
KOMMYHHKAIIMH, MOJIETTHPOBATh NMOBEICHHE MIEPCOHANA
Bilageet aHaau30M yCIEIIHBIX KOPIIOPATUBHBIX IIPAKTUK 110
BOIIPOCAM CTPATETMYECKOTO U OTIEPATUBHOTO yIIPABICHUS
HEpPCOHAIOM OpTraHU3alLUU

Brnaneet pa3paboTkoil KOPIIOPATHBHOM KyIbTYpHI U
COHPIaHBHOﬁ IIOJIMTUKH, CUCTEM MOTHUBAIIUH,

3¢ PEKTUBHOCTH, OLICHKH U Pa3BUTHsI IlepcoHalIa

3HaeT MeTo/Ibl, CHOCOObI U MHCTPYMEHTHI YIIPaBICHUS

NYK-3.2. Opranmsyer paboTy KOMaHIbl W

00eCcreYrBaEeT BLIIOIHEHHE TOCTABICHHBIX 3aga4
Ha OCHOBE MOHUTOpHHIA KOMaHI{HOﬁ pa60T},1 u
CBOCBPEMEHHOT'O pearupoBaHus Ha
CYIIECTBECHHbBIC OTKJIIOHCHUS

TIepCOHAIOM
3HaeT 0coOeHHOCTH (OPMUPOBAHUSI KOMaH/IbI

YMeeT MeTo/Ibl yIPaBICHHUST MEXKINYHOCTHBIMHU
OTHOIIEHHAMH, (POPMUPOBAHUS KOMAH/I, Pa3BUTHS
JIJIEPCTBA M UCIIOJTHUTEIILHOCTH, BBISIBICHHS TaJIaHTOB,
OIIpe/IeIIeHNs] yI0BIETBOPEHHOCTH paboToi

YMeeT ynpaBisiTh MOTHBAILMEH IEpCOHANA, €TO
BOBJICYCHHOCTHIO M TUCHIUIUIMHON TpyJia




Kon n HanmenoBanue I/IH,Z[I/IKaTOI)a* JOCTHXXCHUA
KOMIICTCHIINH

Pe3ynpraTel 00ydeHus M0 TUCTIUIUTHHE

Brnaneer aHanM30M yCHEIIHBIX KOPIIOPATHBHBIX PAKTHK MO
BOIIPOCAM CTPATETHYECKOTO U ONEPATUBHOTO YIIPABICHHS
MIEPCOHAJIOM OpTraHU3aLuH

BnazmeeT pa3paboTKo#l KOPIIOPATHBHOM KYIBTYpPHI U
COIMABHOH TTOJUTHKH, CHCTEM MOTHBALIHH,

3¢ (EKTHBHOCTH, OIICHKH W PAa3BUTHUS IIepCOHAa

ITK-2Cnoco6eH 0cymIecTBISATh ONEPAMOHHOE YIPABJICHHE IIEPCOHAIOM U NTOPa3AEICHIEM OpraHU3aluu

UIIK-2.1. O6namaer METOIOJIOTHEH
OTIEPAI[MOHHOTO  YIPABICHUS TEPCOHAIOM |
MOJIpa3/ieieHUEM OpTraHH3aluH

3HaeT METO/bI, CIOCOOBI M MHCTPYMEHTHI YIIPaBICHUS
TIEPCOHATIOM

3HaeT CUCTEMBI, METObI U POPMBI MaTEPUATIBHOTO
HEMAaTEepHaJIbHOTO CTUMYJIMPOBAHUS TPY/1a EpCOHAIa

YMeeT NpUMEHATh METOIBl YIPABICHUS MEKIMYHOCTHBIMHU
OTHOIICHMAMY,  (OPMHUPOBAHHUSI ~ KOMAaHZA,  pa3BUTHUS
JUAEPCTBA M HCIOJIHUTEIBHOCTH, BBIBICHUS TaJlaHTOB,
OIIpeIeIIeHNs yI0BJIETBOPEHHOCTH paboToH

YMeeT OpraHu3oBbIBaTE M TPOBOAUTH KOPIOPATHBHBIC
MEpONPUSATHS C IEPCOHAIOM

BrnameeTr aHanM30M YCHENIHBIX KOPIOPATUBHBIX MPAKTHUK 11O
BOIIPOCAM CTPATErHYEeCKOr0 U ONEPaTHBHOTO YIpPaBJICHUS
MIEPCOHAJIOM OpTraHU3aLUH
Brnaneer pa3paboTkoil miaHOB, HporpaMM U Ipouedyp B
YIpaBJICHUH IEPCOHATIOM

UIIK-2.2. [IeMOHCTpHPYET CIIOCOOHOCTH K
ONEPAIOHHOMY ~YNPABICHUIO IIEPCOHATIOM H
CTPYKTYPHBIM MOJpa3eieHueM

3HaeT TCOPHUM YIIPABJIICHUA ICPCOHAIIOM U €0 MOTHUBALIUN
3HaeT TCOPHUH U METOJbI YIPABJICHHUS pa3BUTHUCM IICPCOHAIA

Vmeer YIpPaBJIATH MOTHBaHHeI;’I nepcoHaia, €ro
BOBJICUCHHOCTBIO U ,I[PICLIPIHJ'IPIHOﬁ Tpyada

Vmeer NPpUMCHATH MCTOJAbI OIICPATUBHOTIO YIIPABJICHUSA
TICPCOHAJIOM OpraHu3alu

Bnageer  mpuemMaMm  ITaHUPOBAHUS — JICSTENBHOCTH
MoJpa3AeleHys U epcoHana
Brnageer  omepaTHBHBIM  YIpPaBICHHEM  IEPCOHAIOM

HOJpa3eNIeHHs OpPTaHU3aINH

M K-3CriocobeH 0CyIEeCTBIATh CTPATErHYSCKOE YIT

paBJICHUC NIEPCOHAIIOM OpraHu3anun

UIIK-3.1. O0amaeT METOLOIOTHENR
CTPaTErHYECKOT0 YIIPABJICHUS IEPCOHATIOM
OpraHu3aIuu

3HaeT eJH, CTPATEeTHIO U KaJPOBYIO MOJIUTHUKY
OpraHu3aIuu

3HaeT 0COOEHHOCTH YIIPaBJICHHS COL[AIbHBIM Pa3BUTHEM
OpraHu3aIyu

YMeeT NpUMEHSATh METObl YIPABICHUS MEXIMYHOCTHBIMHU
OTHOIICHMAMH,  (OPMHUPOBAHHMSI  KOMaHJA,  pa3BUTHUS
JIMJIEPCTBA W HCIIOJHUTEILHOCTH, BBISBICHHS TaJaHTOB,
OIIpeIeIIeHNs yIOBIETBOPEHHOCTH paboTon

YMmeer ompenensiTh W aHAJIU3MPOBATh  BHYTpPEHHHE
KOMMYHHUKAIIMH, MOJIEIIMPOBATh MIOBEJICHHE IIEPCOHANA

Bna;[eeT AHAJIM30M YCHCIIHBIX KOPHOPATHUBHBIX IMPAKTHUK IO
OopraHu3anuu CTPATETUYCCKOTO YIIPpaBJICHUSA NEPCOHAIOM

OpraHU3alli{, OPTaHM3AIMOHHOTO TPOEKTUPOBAHMUA H
B3aUMOJIEHCTBUS NOAPA3AEICHUI

Brnameer pa3paboTkoW  KOPIOPAaTHMBHOM  KyNbTYypHl U
COI_[PIaJTI)HOﬁ IIOJIMTHUKH, CUCTEM MOTHUBAIINU,

3¢ (EeKTHBHOCTH, OLICHKH M PAa3BUTHUS IIEPCOHATIA

WIIK-3.2. JleMOHCTpUpYeT CIOCOOHOCTH K
CTpaTern4ecKoMy  YIIPaBIECHHIO  IIEPCOHAIOM
OpraHM3aIn

3HaeT TeopuH yNpaBICHHUS OpTraHU3aIUueH, TOJUTHKON U
CTparerueu ynpapjieHus IEpCOHAIOM

3HaeT OCHOBBI COLIMOJIOTUH, TICUXOJIOTUH, IKOHOMUKHU TpyAa
W yIpaBJI€HUs COIIMAIbHBIM Pa3BUTUEM OpraHU3aluu

Ymeer hopMUPOBATE U IPOBOIUTH COIMATBHYIO ITOJIUTHKY
Y COIUANIBHBIC MPOTPAMMBI

Ymeer ynpaBisaTh 3 (HEKTUBHOCTHIO H BOBIICYEHHOCTHIO
MepCoHaNa, JUCIUILTUHON Tpya U COOM0ICHUEM
0e30MMacHbIX YCIOBHUH TpyIa




Kon n HanmenoBanue I/IH,Z[I/IKaTOI)a* JOCTHXXCHUA
KOMIICTCHIINH

Pe3ynpraTel 00ydeHus M0 TUCTIUIUTHHE

Brnaneer niaHupoBaHUEM JIESITENLHOCTH U pa3paboTKON
MEPOIPHUATHH 10 YIPABJICHUIO IIEPCOHAIIOM IS
peaiM3alyy CTpaTerHuecKuX Leied OpraHn3alyn
Buageer BHenpeHHEM U NOLAEPKAHUEM KOPIIOPATUBHOM
KYJIBTYPBI ¥ COLIMATIbHON HONNTHKH, CHCTEM MOTHBAIIUH,
3¢ (EKTHBHOCTH, OIICHKH W PAa3BUTHUS IIepCOHAa

WIIK-3.3. BricTpanBaeT aIMHHHACTPUPOBAHHE
HPOLIECCOB u JOKYMEHTO000pOTa 1o
CTPATETHYECKOMY  YIIPABICHUIO  IIEPCOHAIOM
OpraHU3aLUH

3HaeT KOPIOPATHBHYIO KyJIbTYPY, COINAIBHYIO TOJIUTHKY,
CHCTEMBI MOTHBAIMH ¥ 3 (PEKTUBHOCTH YIPABICHUSA
MIePCOHATIOM

3HaeT KapOBYIO NOIUTHKY OpTaHU3aLUH

YmeeT GopMHUPOBATH ¥ IPOBOAUTE COLHANBHYIO TIOJIIUTHKY
1 COIMANIbHBIE IPOTPaMMEI

YMeeT onpeaensTe 1 aHATU3UPOBaTh BHYTPEHHHE
KOMMYHUKAIIMH, MOJEINPOBATh IOBEJICHHE IEPCOHANIA

Brnageer aHann3oM mporieccoB JOKyMEHTO000POTa,
JIOKJIBHBIX JOKYMEHTOB II0 BOIPOCAM YIIPaBICHUS
NIEPCOHATIOM, OM3HEC-TIPOIIECCOB OpraHU3alUH,
YIIOBJIETBOPEHHOCTH IIepCOHAIA

Buageet noAroToBKo NpeUI0KEHUM 110 Pa3BUTHIO CUCTEM
YIIpaBJICHUsI IEPCOHAIIOM, 10 HEOOXO0IUMBIM
KOPPEKTUPYIOLIM U IPEBEHTUBHBIM MEpaM H IO
MOBBIICHUIO 3 PEKTUBHOCTH pabOThI CTPYKTYPHBIX
NoApa3IeNeHuN

Coaep:xkaHue TUCIHHUIIINHBI:

Pacrnipenenenne BuI0B yaeOHOM paOOThI M UX TPYJOSMKOCTH TIO pa3jiesiaM AUCIHILTUHBL.
Pa3zesbl (TeMbl) TUCHUIUTNHBI, H3ydaeMble B 4 cemectpe (ounas gpopma obyuenus)

KonmuectBo yacos
Breaynut
Ne HanmenoBanue paznenos (Tem) AyauTopras opHasi
Bcero pabora
pabora
JI 113 JIP CPC
1. [ToBeeHre TMUHOCTH B OpraHU3AIUN 11 1 2 8
2. YipasneHue MOTUBALIMEN JTUYHOCTH B OpraHU3aluu 11 1 2 8
I'pynma u ee pasnoBugHoCcTH. ['pynmoBast nuHaMuka. I'pymmnossle
3. 14 2 4 8
a¢dexTs
Komannoobpa3zoBanue B opraHnu3anuu. Y npaBieHHe
4. 14 2 4 8
KOH(IMKTaM1 B OpraHU3aLUuH
5. OpraHu3anyoHHas KyJIbTypa 11 1 2 8
6. OpranuzanvoHHble U3MeHeHus. JIugepcTBO B OpraHu3aniu 10,8 1 2 7,8
HUTOI'O no pazoenam oucyuniumul 718 | 8 16 47,8
KoHnTponb camocrosrenbHoit pabotsl (KCP)
IIpomexxyrounas arrecranus (MKP) 0,2
IloaroToBka K TEKyleMy KOHTPOJIIO
OO6mas TpyJ0eMKOCTh IO JUCIUILTHHE 72

Pasernsr (TeMbl) AUCIUIUTHHBL, H3ydaeMble Ha 2 Kypce (3aounasn gopma obyuenus)




KonmuectBo yacos
Bueayaut
Ne HaunmenoBanue pasnenos (Tem) AyRuTopHas OpHas
Bcero pabota
pabota
JI 113 JIP CPC
1. [ToBeneHwe TUIHOCTH B OPTaHU3AINN 11 1 1 9
2. VYnpaBneHue MOTUBAlLIUEH TUUYHOCTH B OpraHU3aIIH 11 1 1 9
3 I'pynmna u ee paznoBugHocTH. ['pynmnosast fuHaMuka. I'pynmnossle 12 1 1 10
3¢ dexTs
Komanmoobpa3oBaHue B OpraHU3aIiii. YIpaBIeHUE
4. 12 1 1 10
KOH(JIMKTaMU B OpraHU3aluH
5. OpraHu3anyoHHas KyJbTypa 11 2 9
6. Opraan3anoHHbBIe U3MEHEHNUS. JINIepcTBO B OpraHu3aIiy 11 2 9
HUTOI'O no pazodenam oucyuniumul 68 4 8 56
KonTtpons camocrosrensroit pabotsr (KCP) 3,8
IIpomexxyrounas arrecranus (MKP) 0,2
[ToaroTroBka K TEKyIeMy KOHTPOIIIO
OO01mast TPyAOEeMKOCTh 110 TUCTIATUTHHE 12

KypcoBbie padoThl: (e npedycmompena)
®dopma npoBeeHHs ATTECTANUHN MO AUCHUILINHE: (3auem)

ABTOD K.3.H., fo11. JIobanosa B.B.



