AHHOTaAUUA
K paboueil mporpamme JUCLUILIMHBI
b1.B./12.01.01 «AHTerpupoBaHHbIe CHCTEMbI MEHEIKMEHTa)

O0beM TPY10eMKOCTH: 2 3a4ETHBIE €UHUILIBI

Heapr aucuumiuHbl:_ lleapl0 OCBOCHHS JAUCHUIUIMHBL SBISETCS (QOpMHpOBaHUE Y
00y4JaromuXxcsi TEOPETHUECKUX 3HAHUW U TMPAKTUYECKUX HABBIKOB B 00JACTH MOCTPOCHUS
MHTETPUPOBAaHHBIX cucteM MeHemkmenTa (MCM) opraHu3anuii Ha OCHOBE IOJIOKEHUMN
MexayHapoaHbix ctangaptoB cepur 1SO 9000, ISO 14000, OHSAS 18000, MCO 22000-2019 u
JIp., UCIIOJIb3YEMBIX B MEKIyHAPOIHON U OTEUECTBEHHOM MPAKTHKE;
— ¢opMUpOBaHNE HABBIKOB HCCJIEIOBAHUS MHTETPUPOBAHHBIX CHUCTEM YIIPABJICHUS C MO3UIIMNA
TpeOOBaHUI MEXIyHAPOJHBIX CTAaHAAPTOB B 00JACTH MEHEIKMEHTA KaueCTBa, IKOJIOTUYECKOTO
MEHEI)KMEHTA, CUCTEM YIIPaBJICHUSI IPOMBIIIEHHOW 0€30MacHOCTBIO U OXpaHbl TPY/a;

— OCBOCHHE COBPEMEHHBIX 3aKOHOB M MPUHIUIOB (PyHKIIMOHUpPOBaHUs U pa3Butus MCM Ha
0a3e crucTeMbl MEHEKMEHTa KauecTBa.

3agaun AUCHUNJIMHBI:

- copMupoBaTh y oOyyaronuxcs 0a3y 3HaHHI O CYUTHOCTH NMPOESKTHUPOBAHUS U BHEAPEHUS
CHUCTEMBI MPOIECCHOTO yIPaBJICHHs opranu3anuu Ha ocHoBe MCM;

- OBJIAJIETh OOYYAIOIIMMICS METOIOJIOTHEN aHAINU3a CUCTEM MPOLIECCHOTO YIPaBIICHUS IS
1esei MpOeKTUPOBaHUsI, yCOBEpIIeHCTBOBaHUS U BHeApeHus ICM B opranusanuu;

- chopMHpOBaATH HABBIKK CAMOCTOSTEIHHOIO UCCIIEIOBAHUS U TIPOEKTUPOBAHUS MTPOLIECCHON
ApPXUTEKTYPhI OPraHU3alINN;

- OBJIaJIETh THCTPYMEHTAJIbHBIMU CPEJICTBAMU Pa3pabOTKH MPOLIECCHON apXUTEKTYPbI
opraHu3anuu Ha ocHoBe npuHuunoB MCM.

st oBnanenus qUCHUILUIMHON « THTerpupOBaHHbIE CUCTEMbI MEHEPKMEHTa» 00yUaroLIuecs
JIOJKHBI UMETh TIPEJICTaBICHHE 00 OCHOBaX MEHEPKMEHTA, 00JIajaTh 3HAHUSIMH O COBPEMCHHOM
MEHEPKMEHTE Kak oObekTe mpo(hecCHOHATbHOW JesITeNbHOCTH, YMETh HCIOJIb30BaTh
WHCTPYMEHTAapUA JUTsl UCCTEAOBAHMS M aHAIM3a CYIIECTBYIOIINX U HOBBIX MPOOJIEM OpraHu3aIuu
yIpaBJieHUS TPOEKTaMU Ha MPAKTUKE KaK POCCUICKUX, TAK U MEXIAYHAPOJIHBIX KOMIIAHUH.

MecTo IMCUMILIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOM NMPOrpaMMbl

Hucnunnuna «WHTErpupoBaHHBIE CHUCTEMBI MEHEDKMEHTa» OTHOCHUTCS K  4YacTH,
dbopMupyeMoil yyacTHUKaMH 00Opa3oBaTeNnbHBIX OTHOIIeHWH broka 1 «lucuunmuasl (Moxynn)
(27IeKTHBHBIE TUCIUIUIUHBI)» y4eOHOro rjiaHa. B cooTBeTcTBUM ¢ pabouyuM y4eOHBIM IUIAaHOM
TUCIUIIIMHA W3y4YaeTcs Ha 2 Kypce MO OYHOM M mo 3aouHoi ¢opme oOydeHus. Bun
MPOMEKYTOUHOW aTTECTAI[UH: 3aUeT.

Kypc Gaszupyercs Ha 3HAHUAX AMCLUUILUINH, U3YYEHHBIX paHee: «COBpEeMEHHBIE TEOPUH U
MPAKTUKK yTpaBieHus», «Teopus MpoleccHOro ympaBieHus», «MonaenupoBanue OusHec-
MPOLIECCOB», «ApXHUTEKTypa mnpennpusatus». Kypc CIyXUT OCHOBOM ISl HM3y4YEHHS
MOCHENYIOIMMNX AUCUUIUIMH «TEeXHOJOrMM MPOEKTHOrO MEHEIXKMeHTay, «CTpaTermdyeckoe
MJIAHUPOBAHKE U aHAIU3)

TpeOoBaHKs K YPOBHIO OCBOCHUS TUCHMILIMHBI
W3ydenne naHHOM y4yeOHOM AMCUMIUIMHBI HampaBlieHO Ha (OpMHpOBaHHUE Y
00yJaroImuxcs CIeIyOIUX KOMIIETeHIIUNI:

Pe3ynbraTsl 00y4YeHUs IO AUCIUTIINHE
(3HaeT, ymeeT, HaBBIK (BJIQZ€ET, MOXKET
OCYILIECTBHUTD TPYI0BOE JICHCTBHE))

[IK-3 CnocobeH mnpoeKkTHpoBaThb W BHEAPATH CHCTEMbI IPOLIECCHOTO YIpaBIICHUS
OpraHu3aLyu

Kon w wamMeHoBanme wuHAMKaTopa™*
JIOCTH)KEHHUSI KOMIIETCHIINU




Konm w wamMeHoBanme wuHAMKaTopa™*
MOCTHIKEHUS KOMIIETEHIINU

PesynbraTsl 00y4YeHuUs IO AUCIUTIIMHE
(3Haer, ymeeT, HaBBIK (BJIaJ€ET, MOXET
OCYIIECTBUTDH TPYJOBOE ACHCTBUE))

NIIK-3.1 AHanusupyer CHCTEMBbI
IIPOLIECCHOrO YIIPABJICHHUs] OpraHu3aluM s
nenen ee IIPOEKTUPOBAHMUS,

YCOBEPIICHCTBOBaHWA U BHEAPCHUA

3Haer CYILIHOCTHOE coJiepyKaHue
MOHATHS M aKTyallbHOCTh BHeApeHust ICM B
paMKax CHCTEMBbI OOILEro MEHEKMEHTa
OpraHM3allil U CHUCTEMbI MEXIYHapOIHBIX
cta”aptoB kauectBa cepuu MCO 9000

YMmeer aHanM3UpoOBaTh BO3MOXKHOCTHU
IIPUMEHEHUSI  TPOLIECCHOIO  YIPaBJICHUS

OpraHu3aluu TS neiei ee
YCOBEPILIEHCTBOBAHMS
Bnaneer METOdAMH a”HaJIm3a

BO3MOXHOCTE NPUMEHEHHUS MPOLECCHOIO
YOpPaBJICHUS] OpraHu3alui JJig pa3IudyHbIX
chep nestenbHOCTH JuTst co3nanust MICM

UIIK-3.4 AHanusupyer CHUCTEMBI
IIPOLIECCHOIO YIPABICHHUS OpraHu3alid Ha
COOTBETCTBHE TpPEOOBaHUSIM U  LIEJIEBBIM
[I0Ka3aTessiM OpraHu3aluu

3HAaeT OCHOBHOH aJIrOPUTM U BapUAHTBI
CO3JaHus NCM B YBA3KE c
MEXIYHapOAHBIMU CTaHAapTaMu B 00JacTH
MCHC/I’KMCHTA Ka4cCTBa

VYmMmeer HCII0Ib30BaTh TIPUHITATIBI
MIPOLIECCHOTO YMPABJICHUSI OpPTaHU3AINH TS
BHeapenuss UCM

Bnaneer MHCTPYMEHTapUEM
WCCJICIOBAHMUSI HMHTETPUPOBAHHBIX CHUCTEM
yOpaBleHUsT € MO3ULIUNA  TpeOoBaHUMN
MEXIyHAPOJHBIX CTaHJAPTOB B 00JIACTH
MEHE/DKMEHTa KadecTBa, 3KOJOTHMYECKOTrOo
MEHEKMEHTA, YIIPaBJICHUS MPOMBIILIEHHOMN
0€30MacHOCThIO U JIp.

[1K-4 Cnoco0eH NpoeKTHpOBaTh U TPaHC(HOPMHUPOBATH IMPOLECCHYIO apXUTEKTYpPy

OopraHu3anuun

NIIK-4.2 Pa3pabarbiBaeT MPOIECCHYIO
ApXUTEKTYpPy OpraHu3anu

3HaeT MPUHLUIBI  TPOEKTHPOBAHUS
MPOLECCHOW APXUTEKTYpbl OPraHU3AIMU C
ucnois3zosanueM MCM

YMeeT BBISIBAATL BO3MOXKHOCTH H
1eJ1ec000pa3HOCTh MIPOEKTUPOBAHUS
MPOIIECCHOM  apXUTEKTYpPhl OpTraHU3aIlnH,
BKIrouaronieri MCM

Brageer HaBbIKaMM CaMOCTOSATEIBHOTO
HCCIIEIOBAaHUSI M COBEPIICHCTBOBAHUS
MIPOLIECCHON apXUTEKTYpPbl OPraHU3alun




Coaeprxanue JTUCHHUILINHBI:
Pacnpesnenenue BU10B y4eOHOH pabOThI M MX TPYJOEMKOCTHU 1O Pa3JiesiaM JAUCIUILIHHBL.

KomnunuectBo yacoB

AynuTtopHas Breayn
Ne HaumenoBanue pa3zienos (TeM) UTOpHAas
Bcero pabota
pabora
JI | 1I3 JIP | CPC
CopneprkaHue MOHATUS U aKTyaJlbHOCTh BHEJIPEHUS
1. |MCM B paMKax cHUCTEMbI O0IEro MEHEIKMEHTA 19 | 1 2 - 16
OpraHu3aluu
[Tpunuunel npoextupoBanuss u BHeapeHus WUCM B
o |[YCNOBHAX NPOLECCHOTO YNPABICHHS OPraHW3al|H H| 4, | o 4 i 26
" |MCTIONB30BaHUS CUCTEMbI MEHEPKMEHTA KaueCcTBa
3 Mecto NCM B nporeccHOM apXUTEKTYpe OpraHu3aluu 17 | 1 2 i 14
UTOI'O no pazdenam oucyuniunsl 68 | 4 8 - 56
KonTpons camocrositensHol pabotsl (KCP)
ITpomexxyrounas arrectanus (MKP) 0,2
KonTtposb 3,8
OO0m1as TPyJ0EMKOCTh 1O IUCIHUILINHE 72

KypcoBbie paGoTbi: He IpegyCMOTPEeHAa
®opMa npoBeeHUs1 ATTECTAIUM M0 JUCHUILIHHE: 3a4eT

Astop: MBanoBa T.E., k.3.H., To1eHT KadeIpbl MUPOBOI S)KOHOMUKH M MEHEKMEHTA



