AHHOTaNUA K pado4eii mporpaMMe U CHUNIHHBI
b1.B.15 «Opranu3anus u pasBuTHe CJIyKObI IePCOHAJIA»

O0beM TPyH10eMKOCTH: 3 3aYETHBIX €ANHULIBIL.
1.1 Ileab 0CBOEHUA TUCHUILIHHBI

Hucnunnmuna b1.B.15 «Opranuzanus u pa3BuTre ciayKO0bl IEPCOHANa» 3HAKOMUT MaruCTPaHTOB
C MOCJICAOBATCIIbHBIMU HIaraMu, KOTOPBIC HGO6XOI[I/IMO pCain30BaTh B NPOUCCCC CO3OaHHUA B
OpraHM3alMyl  CHEIUAIM3UPOBAHHOIO  TOJPA3AETCHUS MO  YNPaBICHUIO  MEPCOHATIOM.
PaccmaTpuBaroTcs criennduyueckue 0COOCHHOCTH MOAPA3IEICHUN TI0 YIIPABICHHUIO TEPCOHATIOM
B PAa3JIMYHBIX OTpacisx, cdhepax AesTeNbHOCTH OpraHU3aluy.

Llenv  xypca: @opMmupoBaHWE Yy CTYIEGHTOB NPO(ECCHOHATBHOM TOTOBHOCTH K
CaMOCTOSITEIBHOMY CO3/IJaHUIO U PA3BUTHUIO B OPTaHU3AIIUN COBPEMEHHOM 2P (HEKTUBHOM CITYKOBI
nepcoHajia B COOTBCTCTBUU CO CTPATCTUICCKHUMU ITJIaHAMHW OPraHU3aIiuu.

1.1 3agauu TUCHUILINHEIL.
Jloruka mOCTpOEHHs MPOrpaMMbl OCHOBaHa Ha HEOOXOJMMOCTH B Ipoliecce
W3YYEHHUSIMCIUIUIMHBI PEHICHUS CIEAYIOUINX 3a0ay:

— CdopmupoBaTh MOHUMAHUE OCHOBHBIX  MPUHIUIIOB  CO3/IaHUS  CITY>KOBI
nepcoHaa BOpraHU3ALINY;

— CdopmupoBath 0a30Bble yMEHHUS BBIOMpATh HAMNPABJICHHE EATCIbHOCTH
CUCTEMBIYNPaBJICHUS MIEPCOHATIOM UCXO/S U3 337a4 OpraHu3aluu

— CdopmupoBaTh TIOHMMAaHHE OCHOBHBIX pOJIEH COBPEMEHHOW  CITY>KObI
NepcoHana BOpraHU3aluu

— Paccmotrpers cnenmuky QyHKUMH 1O  yIpaBlIEHHIO MEPCOHAJIOM,
peann3yeMbIXCityk00i1 mepcoHasna B pa3IuYHbIX OpraHU3alusiX;

— OcBouTb  COBpEMEHHbBIE UHCTPYMEHTBI pacyera YUCIICHHOCTH
MOPA3JECIICHUN TOYIIPAaBICHUIO IIEPCOHATIOM;
— OcBours HAaBBIKU dbopmupoBaHus OpraHHU3alMOHHOU CTPYKTYpBI

MIOAPA3ACIICHUN TOYIPABICHUIO IIEPCOHAIIOM C YYETOM CTPATErHYECKUX LIEIEH U
3a/1a4 OpraHU3aluH;

— OcBoUTb HaBBIKM DPa3pabOTKM KOPIOPATHBHBIX CTaHIApTOB B 001acTu
YIIPABJICHHUSATICPCOHATIOM;

— OcBOUTH HaBBIKH TUIAHUPOBAHHUS JCATCIBHOCTH MOJPA3/ICIICHUS IO YIPABICHUIO
HEepPCOHAIOM, B TOM 4YHCJe, HaBBIKM (OpMHpOBaHUS OlojpkeTa 3aTpar Ha
NIePCOHA ¥ KOHTPOJISL €r0 UCTIOTHECHUS;

— CodopmupoBaTh TpEACTAaBICHHE O POJIM MOAPA3ACICHHUs IO YIPABICHUIO
nepcoHaiom B (bOpMHpOBaHHH MO3UTUBHOI'O HMHUJKA OpTraHHU3allUHd KakK
paboTtonarens

1.2 MecTo qucuuniInHbl (MOAYJisi) B CTPYKType 00pa3oBaTe/bHOM
NMpPOrpamMMsl.
JucnunianHa o0ecreynBaeT H3YYeHHE CIEAYIOIIMX TUCHUIUINH :« busHec-mnanupoBanue u
OM3HEC-TPOLIECChl  OpraHu3aln»; «YrpaBieHHe HPPEKTUBHOCTHIO M BOBJICYEHHOCTHIO
IIepCOHAIa OPraHU3aUuN»; «AYIUT U KOHTPOJUIMHT CUCTEMBI YIIPaBJICHUS TIEPCOHATIOM.

1.4 IlepevyeHb MIaHMpPYeMbIX Pe3y/JbTATOB O0yYEeHHUS MO JUCUMILIMHE (MOIYJIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOEHHs 00pa30BaTeIbHOM MPOrpaMMbl

N3yuenne paHHOW ydeOHOW AWCIHUIUIMHBI HampaBieHO Ha (OPMHpPOBAHHE Y
00yYaromuXcst CAETYIONUX KOMITETEHIIHIA:



Kon 1 HaumeHoBaH#e Pe3ynbTaThl 00y4eHuUs 10 AUCIHUIUINHE
WHAWKaTOpa*®

IIK-1. CIIOCOBEH PA3PABATBIBATbD CHCTEMY CTPATEI'HYECKOI'O H
OIIEPAIIMOHHOT O YITPABJIEHUA ITEPCOHAJIOM

IIK-1.UIIK- 8. YmeTtn B oThenpHBIX CHTyalusX CMOXET COOTHECTH 3aJayd IepcoHaja
ONIPEIENIATH 3a/1a41 CTPYKTYPHOI'O MOJIPa3AEIECHUS C LIENIMHU U CTPaTErusIMHM OpraHu3aliy
TIepCcOHaNa CTPYKTYPHOTO B nestom, ymeer onpenensiTh 3aJa4u NepcoHasa CTPyKTypHOTIO
T10pa3IeICHHS [0 HOJpa3JeNIeHUs 10 YIPABJICHUIO IEPCOHATIOM, UCXOs U3 LieNel U

YIIPABJIEHUIO TIEPCOHATIOM, CTPATCTHUU OPraHu3alvun

YMeeT caMOCTOSITENIbHO OIPEACNIATh 331a4l MEPCOHaNa CTPYKTYPHOTO
MOApA3ICICHUS 10 YIIPABJICHHUIO ITEPCOHATIOM, MCXOAS W3 IeNed u
CTpaTeruy OPraHU3alNN

UCXOOs U3 LieJiel 1
CTpaTeruy OpraHu3aluu

IIK-2. CIIOCOBEH PEAJ/IM30BBIBATb CHUCTEMY CTPATEIHYECKOI'O H
OIIEPAIIMOHHOT' O YITPABJIEHUUSA TEPCOHAJIOM

[IK-2.1IIK- 8 YmMmeTtn Vmeer OpPraHu30BbIBATH OTACIIBHBIC aCIICKThI pa6OTI>I CTPYKTYPHOT'O
OpraHu30BbBIBATD paGOTy IoApasaCJICHUA 110 YIIPaBJICHUIO IIEPCOHAIIOM
CTPYKTYPHOT'O B ocjIoM, YMECT OpPraHu3O0BbIBATH pa60Ty CTPYKTYPHOTO

noApasacJICHUA IO YIIPAaBJICHUIO IICPCOHAIIOM

noapa3aciiCHUsA 1Mo

YIIPABJIEHUIO TIEPCOHAIOM VMeeT caMOCTOSATEIHLHO OpraHu30BbIBATH pa60Ty CTPYKTYpPHOTO

NOJpa3JIelICHHs IO YIIPABJICHUIO TIEPCOHAIIOM

ITK-3. CIIOCOBEH AIMUHHUCTPUPOBATD IMPOLECCHI n
JOKYMEHTOOBOPOT IIO CTPATEI'HYECKOMY M OIIEPAIIMOHHOMY
YHPABJIEHUIO TEPCOHAJIOM

MMK-3.UIMK- 8. VYmers | YMeeT  paspabareiBaTh, yTBEpXKAaTh, O(DOPMIATH  OTJACIBHBIE
0GeCIednTh JNIOKANbHBIE HOPMATHBHBIE aKThl OPraHH3AalUM 110 YHPABICHUIO
JOKYMEHTAllUOHHOE [ICpCOHAIOM
COMPOBOKIEHHE B menmom, ymeer o6ecIeddTh JOKYMEHTAIHOHHOE CONPOBOMKICHHE
TeATETBHOCTH JeATeNLHOCTH — HOZApa3JefeHuss MO  YIpPABIEHUIO  TIePCOHATOM,
paspabaThIBaTh, YTBEPXKAATh, OQOPMIATE JIOKAIbHbIE HOPMATHBHBIE
HOApa3AeIeH s 1o
AKTBI OPraHN3aLH
YOPABIECHHUIO EPCOHATIOM,
5 YMeeT IpaMOTHO CaMOCTOSTENBHO O0ECIEUHTh IOKyMEHTAIMOHHOE
paspabatbiBath, COTIPOBOKIEHHE EATEIbHOCTH TOAPA3eieHUs IO  yIPABICHUIO
YTBEPHKAATh,  OPOPMIATE | pencomanom, paspaGaThiBaTh, YTBEPHKIATH, ODOPMISTh  TOKATbHBIE

JIOKaJIbHBIC ~ HOPMATHUBHBIC | gopmaTHBHBIE aKThI OPraHH3AINN
aKThl OpraHU3aAINHI

Coaepsxkanue JTUCHHUILINHBI:
Pacnpenenenne BuaoB yueOHOM pabOThI U UX TPYIOEMKOCTH IO pa3jeaM JUCIUTUINHBL

OO0mast TpyAo€MKOCTh AMCHUIUIMHBI COCTaBIsieT 3 3a4deTHBIX enuHuipbl (108 dwacoB), ux
pacrpeiesieHue 1Mo BuiaM padboT MPEJICTaBICHO B TaOIHIIE




KonuuectBo yacos

A Breayaut
No HaumenoBanue pa3aesioB (Tem) yAMTOpHad opHas
Bcero pabora
pabota
JI 113 JIP CPC
| Ponm coBpeMeHHO# CITy>kObI TIepcOHaNa B OpTaHU3aIlHH. ” | 20
Oprasun3zaionHas CTpYKTypa u
2. YHCJIEHHBIN COCTaB MOAPA3AEICHUIIIO YIIPaBICHUIO 22 1 20
TIePCOHAJIOM.
PernamenTanus nesTenbHOCTH
3. 18 1 17
ciy>kOBI TIepcoHaa.
4 [InanupoBaHKe U OTYETHOCTH B 12 | 10
’ JESTSIILHOCTH CITY>KOBI IIEpCOHAA.
Poub 1 3HaueHME CITy>KOBI IEpCcOHAIA B (POPMUPOBAHHUH U
5. MOAAEPKAHUU TTOJIOKUTEIIBHOIO UMUJIKA 11 - 10
OopraHm3alyy Kak paboTtogaress
HUTOI'O no pasdenam oucyuniunsl 85 4 77
KPIT 14
KonTpons 8,7
[Tpomexyrounas arrecraums (MKP) 0,3
OO011ast TPYAOEMKOCTb 110 TUCIHILTHHE 108

Kypcosas padora. 1 xypc, 2 cemectp

(I)opMa NMpoBeICHUA ATTECTAIMUA 10 JUCHUIIJIMHE: IK3aAaMECH

ABTOp: KaHJ.IICUXOJIOT. HayK, Ao1eHT Muponosa E.P.




	1.1 Задачи дисциплины.

