AnHHOTaIMs K paboueil mporpaMmbl IUCIUILTUHBI
«b1.B./1B.02.01 buzHec-tutanupoBaHue U OM3HEC-TIPOIECCHl OPraHNU3aALUI»

O0beM TPYA0eMKOCTH: 3 3aUETHBIC SIUHUIIBI.

Heas aucuunaIuHbl GOPMUPOBAHUE Y CTYJIEHTAa CUCTEMbI 0a30BBIX 3HAHUH 1O TEOPHUH,
METOJIOJIOTHH U METoJIaM OM3HEC-TUIAHMPOBAHUS, a TAK)XKE MPAKTUYECKHX HABBIKOB pa3pabOTKH
Ou3Hec-TUIaHa TPEANPHUATHS;, CIIOCOOEH pa3padaTbiBaTh, pPEalU30BBIBATh, aIMHUHHCTPHUPOBATH
CHCTEMY CTPATETHYECKOTO U OTIEPAIIMOHHOTO YIIPABJICHUS TIEPCOHAIIOM.

3agauM QM CUMILTUHBI:

- OCBOEHHE COJIEpkKaHUs Ipolecca OU3HEC-TUIAaHUPOBAHNUS, YCIOBUN €ro 3(pPEeKTUBHOCTH
Y POJIM B CUCTEME YIPABIICHHS MIPEIIPUATHEM;

- OCBOEHHE OCHOBHBIX NPHUHIIMIIOB Pa3pabOTKH OW3HEC-TUTAHA M TEXHOJIOTHH OW3HEC-
TUTAHUPOBAHUS, CHCTEMATH3HPOBATh (PAKTOPHI BHEIIHEH M BHYTPEHHEHW Cpelbl OpraHu3alyu B
IEJISX MTOBBIIICHUS Ka4eCTBA YIPABICHYSCKUX PEIICHUH B 00JIACTH yIIPABIICHHS IEPCOHAIA;

- OBJIQZICHWE METOJWKaMHU pa3padOTKH OCHOBHBIX Pa3/eioB OW3HEC-TUIAaHOB, Pa3BUTHE
HaBBIKOB OIIEHKH pe3y/IbTaTOB OW3HEC-TIIaHA; ONpenessiTh WHPOpManuio 00 OCOOEHHOCTSIX
opraHu3aiuu paboT B pa3IMYHBIX MOJPA3/IEIEHUSIX U HAa KOHKPETHBIX pa00YHMX MECTaxX ¢ y4eTOM
1eNeH, 3a/1a4, TUIAHOB U CTPYKTYPBI OpraHU3aIiH.

MecTo TMCHUIJIMHBI B CTPYKTYpe 00pa3oBaTebHOIi MPOorpaMMbl

Hucuunnuua 51.B.J1B.02.01 busnec-nianupoBanue u OM3HEC-TIPOLIECCHI OpraHU3alnun
OTHOCHTCS K JUCIMIUIMHAM TI0 BbIOOPY uactu brnoka 1 «/Iucuummabl (MOIynH)» ydeOHOTO
TUTaHa.

B MeToanyeckoM I1aHe AUCIUILTNHA OMTUPASTCS Ha 3HAHUS, IOJTyIeHHBIC TIPU N3Y4SHUH
CIIEAYIOMHUX YUEOHBIX KypcoB: «OpraHu3allMOHHOTO TPOEKTUPOBAHHUS B  YIPABICHUHU
nepcoHanoMy, «OpraHu3aii U Pa3BUTHS CITY)KOBI TIepCOHaNay, «YTIpaBIeHUE KOPIIOPATUBHON
KyJbTYpPO».

[Tonyuennsie B mporecce 0Oy4eHUs] 3HAHUSI MOTYT OBITh MCIIOJIB30BAHbI NIPU W3YUYEHUU
TaKUX AUCLUMIUIUH Kak, «KampoBasi cTpaterust U xaapoBasi MOJIUTUKA OpraHuzanun», «OCHOBBI
OI0KETUPOBAHUS CUCTEMbI YIIPABIICHUS IEPCOHATIOMY, « Y IIpaBJICHNE IEPCOHATIOM COBPEMEHHON
OpraHu3aIium.

TpeOoBaHMsl K YPOBHIO OCBOCHUS U CIATIINHBI
WN3ydyenue paHHOW y4yeOHOM JAMCUMIUIMHBI HampaBieHO Ha (GOpMUPOBaHUE Y
oOyuaronuxcs CaeayonnX KOMIeTeHIIN:



Kona n naumeHnoBanue
WHJMKaTopa™

PesynbTarel 00y4eHUs MO JUCIHUILTAHE

IIK-1 Cnoco6en pa3padaTbiBaTh CHCTEMY CTPATETHYECKOI0 M ONePANMOHHOI0 YIIPaBJIeHHU S

NMePCOHATIOM

UIIK-1.10 - 3Hats MeTomdbl
onvcanus #u (HOpPMUPOBaHUS
OpPraHU3alMOHHONW CTPYKTYPHI,
omnpeneneHus 1ejend, 3anad,
byHKINH CTPYKTYPHBIX
MoApa3eiIeHUi, 3HaTh OCHOBBI

Omnpenensier MeTOIBl OMUCAHUS U (POPMUPOBAHUS OpraHU3aALUOHHON
CTPYKTYpBI, OmNpeneneHus Iieied, 3agad, (YHKUUH CTPYKTYPHBIX
oJipa3ieneHui.

CaMOCTOSITETIbHO BBIJIENSICT METOABl OMHCAaHUS M (OPMUPOBAHHS
OpPTraHM3aIMOHHON CTPYKTYPBI, ONpeNeieHUs IMeei, 3aaad, GyHKIUNH
CTPYKTYPHBIX  TIOpa3/CNE€HUH,  BBIIENSET  OCHOBBI  OW3HEC-

OpraHU3aIMOHHYIO CTPYKTYPY,
MPOCKTUPOBATHL M OIHCHIBATH
OusHec-miporieccel B cdepe
YIIPABJICHUS IEPCOHATIOM

Ou3HeC-TIJIaHUPOBAHUS U | TUIAHUPOBAHUS M MPOEKTUPOBAHHUsI OM3HEC-TTPOIIECCOB
MIPOCKTUPOBAHHMSL Ousnec- | CucreMaTH3UPyET OCHOBHI OM3HEC-IUIAHMPOBAHHMS M NPOEKTUPOBAHUS
MIPOIIECCOB OM3HeC-TIPOIIECCOB

IIK-2 Crnocoden peaan3oBbIBATH CHCTEMY CTPATErHYECKOr0 M ONEPAIIMOHHOTO YIPaBJIeHUS
TEPCOHATIOM

HUIIK-2.10 - Ywmers | Onpegensier cnocoObl (GOPMUPOBAHUSI OPraHU3AIMOHHOW CTPYKTYPHI,
(dhopMHpOBaTH NPOEKTUPOBAHHS M OITMCAaHUsST OM3HEC-TIPOIECCOB B chepe yrpaBiieHHs!

TIEPCOHAJIOM.

OcymiectBisier cOOp, aHaaM3 M CTPYKTYpUpPYeT HHQPOpPMAIHI0 00
0CcOOEHHOCTAX  (OPMHUPOBAHHUS  OPTaHU3AIMOHHOW  CTPYKTYPHI,
MIPOEKTUPOBAHMS M OIIMCAHUS OM3HEC-TIPOIECCOB B chepe yIpaBIIeHHsI
TIEPCOHAJIOM.

JleMOHCTpUpPYET KOMIUIEKCHBIN aHaIu3 HHPOPMALUd 00 OCOOSHHOCTSIX
(bOpMHUpPOBaHKs OPraHU3AI[MOHHON CTPYKTYPhI, MPOSKTUPOBAHUS H
onvcaHus OW3HEC-TPOIECcCOB B cepe YIpaBJIeHUs IEPCOHATIOM.

IIK-3 Cnocob0eHn agMMHUCTPUPOBATHL MNpoHecchl U JT0OKYMEHTOO0OPOT IO

CTPATErui4€CKOMy H

OpraHU3AIHOHHYIO CTPYKTYPY,
OmsHec-miporiecckl B cepe

YIpaBIeHHs IEPCOHATIOM

OIePANMOHHOMY YIIPABJIEHHIO MEPCOHAIOM
WIIK-3.10 - VYuMerp | Onpenenser  IOKYMEHTaIbHOE  OPOPMIICHHE  OpPTraHHU3alMOHHON
JOKYMEHTAIbHO  OQOPMIIATH | CTPYKTYPbI, OHM3HEC-TIPOIIECCOB B chepe yIpaBIeHHs EPCOHATIOM.

CucremaTH3upyeT JOKYMEHTaIbHOE O(OpMIICHHE OpraHM3allMOHHON
CTPYKTYPBI, OM3HEC-TIPOIIECCOB B Chepe YIPaBIICHUS ITEPCOHATIOM.

OreHMBaeT  TOCTOMHCTBA W HEJIOCTATKH  JOKYMEHTaJIbHOIO
oopmIIeHHsT OpPraHU3aLMOHHON CTPYKTYpbI, OHM3HEC-IIPOIIECCOB B
cdepe yrpasieHns IEPCOHATIOM.

Conep:xaHue TMCUMILTAHBI:

PacnpeﬂeneHHe BHUO0B y‘IC6HOI>'I pa6OTBI H UX TPYAOCMKOCTH 110 pasaciiaM JUCHHUITIINHBL.

KonmyectBo yacos
AyautopHas Bueayn
Ne HaumeHoBaHue pa3zienos (Tem) MTOpHAsI
Bcero pabota
paborta
J | 113 JIP | CPC
1 CymurHocTts Ou3Hec — tianupoBanus. OCHOBHBIE TalTbl 1 1 i 23
" |pa3paboTku OU3HEC-TUTaHA
9 Knaccugukanus OuzHec-mI1aHOB U OCHOBHBIC 1 1 i 23
" |MeToauKu OU3HeC-TIIIaHUPOBAHUS
3. |OcobeHHOCTH pa3paboTKu OM3HEC-TUIAHOB 1 2 - 23
4 Okcneptusa 6usHec-1u1aHoB. [IpesenTanus 1 2 i 24
" |pe3ynbTaToB OM3HEC-TNIAHUPOBAHUS
UTOI'O no pazoenam oucyuniunsl 4 6 - 94
ITpomexyrounas arrectanus (MKP) 0,2 -
OO61ast TpPyI0€MKOCTh IO JTUCITUILITHHE 108 -

Kypcosbie padoThl: HE IpeayCMOTpEHA.
®opma npoBeeHHUs ATTECTAUM 110 TUCHHUIIMHE: 3a4ET.
ABTOp: K.COIIMOJ.HAYyK, AoueHT CkpunHudeHko JI.C.




