AHHOTanuUs K pabodeil mporpaMMbl TUCITUTUTHHBI
b1.0.02 «YnpaBJ/ieHue npoekTaMu B ny0Jau4Hoi cepe»

O0beM TPYA0eMKOCTH: 2 324CTHBIX SIUHUIIBI

Henap aucuMnjMHbI. JaTh MPEICTaBICHHE O COBPEMEHHON TEXHOJIOIMH YIPaBIICHUS
IPOCKTAMU B ITyOJMYHOM YIPABJICHUU U MO3HAKOMHUTH CTYACHTOB C IMPUHIUIIAMU MPOEKTHOTO
yhopaBieHUs B 3aJadax cBoeill Oynymed mnpodeccuoHanbHOM AestenbHOCTH. (OcCBOeHHE
JUCHUTUTMHBIL TIPEATNONaraeT BBEACHUE B MPOOJIEMATUKY YNPaBICHUS NPOCKTAMU U U3YyUeHHE
METOJIOJIOTUM YIPABJICHUS NPOEKTaMH, O3HAKOMJIEHHE CTYICHTOB C HWHCTPYMEHTaMH U
METOJIaMH YIIPABJICHUS NPOEKTaMU Ha BCEX CTAIUAX XU3HEHHOIO LMKJA MPOEKTa, HAauMHAs C
WHUIMAIN3AlUA [POEKTa, IUIAHUPOBAHHME €ro paboT, OpraHMu3alMd HX HCIOJIb30BaHUS U
KOHTPOJISI M KOH4Yas 3aBepiieHueM. CTyAeHThl JOJDKHBI OCBOUTH KaK TEOPETUYECKUE 3HAHUS B
o0yacTu ympaBjieHHs MPOEKTaMU O 3aKOHOMEPHOCTSX, MpaBUjaX M IMpoleaypax B H3ydyaeMoi
o0nacTy, Tak U Hay4dHbIE MOJXOABI M METOJbl, UCIOJIb3yEMbIE JUIsl NOBBIIICHUS KayecTBa U
3¢ (peKTUBHOCTH B IPAKTUYECKOM 1€ATEIbHOCTH.

3agauu AUCHMILIMHBI:

— W3Y4YE€HHE OCHOBHBIX MIPUHIIUIIOB yIIPaBJICHUSI IPOCKTAMH,

— 03HAKOMJIEHHE C OCHOBHBIMU TE€XHOJIOTHSIMH YIIPABJIECHUS U UX BO3MOKHOCTSIMU;

— 03HAKOMJIEHHE C TIpolieccoM GOpMUPOBaHUS OIOKETa IPOEKTOB U MPOTpamm;

— 03HAKOMJIEHHE C 3JIEMEHTaMH IJIAHUPOBAHUS IIPOEKTOB U IPOTPaMM;

— 03HAKOMJICHHE C CHCTEMOI YIIpaBlIeHUs TPOEKTaMHU.

MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hucuumnuaa b1.0.02 «YmpaBnenue npoekTamu B MyOiIHYHON cdepe» OTHOCUTCS K
obsazamenvrou yacmu bnoka 1 "Qucuumiuzel (Mogynu)" ydye6HOro ruiaHa. B coorBercTBUU €
pabourM y4eOHBIM IUJIAHOM JMCHUIUIMHA M3ydaeTcsa Ha 1 kypce mo o4yHod u Ha 1 kypce mo
3a049HOU (hopme oOydeHus. By mpoMexxyTOUHOM aTTeCTaluu: 3a4€T.

Jlisa u3ydeHus] NUCUUIUIMHBI «YTIpaBieHHE MPOEKTaMH B MyONU4YHOU cdepe» CTyAeHT
JIOJDKEH 00J1afiaTh 3HAHUSAMM 110 AUCHUILTHHAM: «JInaepcTBo U KoMaHaoo0pa3oBanuey, «Teopus
¥ MEXaHU3MbI COBPEMEHHOTO FOCYAaPCTBEHHOTO YIIPABICHUS».

3HaHMs, TOJy4YEHHbIE CTYAEHTaMU [pU M3YyYEHUH JUCUUIUIMHBI «YTIpaBieHUE
MPOEKTaMHU B MyOJIUYHOM cheper, SIBISIOTCS OCHOBOM AJIs TaKUX TUCIUILINH, KaK «YTpaBleHHe
TOCYJAapCTBEHHBIMH W MYHUIHMITAJIbHBIME (UHAHCAMU», «YTpaBlIeHHE B COLMUAIBHBIX H
HKOHOMHUECKUX CHUCTEMax», «YIpaBlieHHe N3MEHEHUSIMU B COLIUAIbHO-9KOHOMHUECKOH ceper,
«YacTHO-TOCYJapCTBEHHOE MTAPTHEPCTBO.

TpeGoBanus K yPOBHIO OCBOCHHUS TUCHUIINHBI
W3yuenne paHHOM y4yeOHOW AMCUUMIUIMHBI HANpaBleHO Ha (OPMHUPOBAHUE Y
00y4armuxcs CAeAYIOIUX KOMIIETEHIUI:

PesynbraThl 00y4EHUS 110 TUCIUITIHHE
(3Haem, ymeem, e1adeem (HAGLIKU U/UNU ONbIM
desimenbHOCmuL))

KOJI 1 HAUMCHOBAHUE UHAUKATOPA JOCTUIKCHUA
KOMIICTCHIIMH

YK-2. CnocoGeH ynpapJsiTb MPOEKTOM Ha BCeX ITANAX €ro ;KU3HeHHOT 0 IUKJIa

NyK-2.1. dopmynupyeT  1edb  MpoekTa, | 3HaeT TpeOoBaHUS K GOPMYIUPOBAHUIO IIETH MPOEKTA
000CHOBBIBACT ero 3HAYUMOCTh 1 | YMeeT 000CHOBBIBATh 3HAUUMOCTH MPOEKTA
peann3yeMocThb.

NVYK-2.2. PazpabareiBaeT mporpamMmy AeWCTBHI | 3HaeT OCHOBHBIC TNPHUHIMIIBI YNPABICHHWS IPOEKTaAMH Ha
0 PEMICHUIO 337124 MPOEKTa M 00ECIEeYNBACT ero | BCEX CTAMIX XKU3HEHHOTO IUKJIA

BBIIIOJIHEHME B COOTBETCTBUU C YCTAHOBIEHHBIMM | YMeeT pa3padaTeiBaTh IPOrpaMMy JEHCTBHUH IO PEIICHUIO
LENAMU 3aJau MpoeKTa

OIIK-6. Cnoco0eH OpraHu3oBLIBATH MPOEKTHYIO [eSTeJIbHOCTh; MOJAEJIUPOBATH AJMUHUCTPATHBHBIE
MpoIecchl U MPoueIypbl B OPraHax BJacTu

HOIIK-6.1 Opranusyet MPOEKTHYIO | 3HAET CYIIHOCTh, METOJBI W TpoIecC MPOCKTHON
JIeATEIBHOCTh B OPTaHaxX BIACTH JIEATEIBHOCTH B OpTaHax BJIACTH




KOH 1 HAUMCHOBAHUEC MHAUKATOPA JOCTUIKCHUA
KOMIICTCHIINHU

PesynbraTel 00y4eHUs IO TUCIUILIMHE
(3naem, ymeem, grnadeem (HABLIKU U/UTU ONLIM
oesimenbHoCcmit))

YMeeT opraHu30BaTh MPOEKTHYIO NEATEILHOCTh B OpraHax
BIIACTH

HOIIK-6.2  YyactByeT B  MOJEIHPOBAHHUH
aIIMHHHUCTPATHBHBIX IIPOLIECCOB W MpOLENyp B
OpraHax BJIacTH

3HaeT CYIIHOCTb, METOBI, MPUEMBl MOJECIHPOBAHUS
aJIMUHHCTPATUBHBIX IPOIECCOB M TPOIEAYpP B OpraHax
BIIACTH

YMeeT MOAEIMpOBaTh AAMHUHHCTPATHUBHBIC IIPOIECCHl U
MPOLIEAYP B OPTAHAX BIACTH

IIK-2 Cnoco6en HCmo/b30BaTh MPOEKTHBIN MOAX0] B pelieHNH 3a1a4 NMyOJMYHOI BJACTH U yNpaBJeHUs
HA OCHOBE COBPEMEHHbIX HHHOBAIIMOHHBIX TeXHOJIOT Hii.

UIIK-2.1 Ilpuaumaer ydactue B pa3paboTke U

peanuzanuu MIPOEKTOB B cucTeMe
TOCYAapCTBEHHOM BJIACTH u MECTHOTO
caMOynpaBJIeHUs (HaIMOHANBHBIX,

PCTOHAJIbHBIX, MyHI/H_[I/IHaJ'ILHLIX)

3HaeT mpoIeCChl pa3pabOTKH W pealu3alud MPOCKTOB B
CHCTEME  TOCYAAapCTBEHHOW  BJIaCTH M MECTHOTO
caMOyTpaBIICHU (HaMOHATBHBIX, PETHOHAJIBHBIX,
MYHUIUNATIbHbIX)

YMeeT OCyHIeCTBIISITh YIpaBleHHE MPOEKTaMU B CHUCTEME
TOCYIapCTBEHHON BIACTH M MECTHOTO CaMOYIIPABICHUS
(HaIMOHANBHBIX, PETHOHAIBHBIX, MYHHIINIAHHBIX)

UIIK-2.2 Ucnonb3yeT METOAbl U HWHCTPYMEHTHI
YTIPaBIICHUS TPEAMETHBIMHU 00IACTSIMU IIPOEKTOB,
peann3yeMblX B CHCTEME TIOCYHapCTBEHHOH
BJTACTH ¥ MECTHOTO CaMOYIPaBJICHHS

3HaeT MCTOAbI U MHCTPYMCHTHI YIIPABJICHUSA MPCAMCTHBIMHA
obactaMu IIPOCKTOB, pealin3yCeMbIX B CHCTEME
FOCYI[apCTBeHHOﬁ BJIACTH U MECTHOT'O CaMOYIIPpAaBJICHUS

‘VYMeeT ncIoib30BaTh HpOGKTHLIfI noAXoJd B peHICHUHU 3a4a4

B CHCTEME TOCYJapCTBEHHOH BIIACTH M  MECTHOTO
CaMOYIpaBICHUS
NIIK-2.3 OcymecTBiser MPOCKTHYIO | 3HaeT THUOKHE METOIbl M TEXHOJIOTHH  YIIPaBICHUS

JIeSITeNIbHOCTh Ha OCHOBe THOKuX (agile) MeTomoB
Y TEXHOJIOTUH yIpaBJICHUs MPOCKTaMH.

MpOEKTaMu B ITyOJIIMUHOH cdepe

YMeeT 0CyLIECTBISITh MPOCKTHYIO JESTENbHOCTh HA OCHOBE
rubkux (agile) MeTOMOB M TEXHOJOTHH yIpaBJICHHUS
MPOEKTaMHU.

Conepxanue TMCUMILINHBI:

Pacrnipenenenue Bu10B yueOHOM paOOThI U UX TPYJOEMKOCTH IO pa3fiesiaM AUCIUILIUHBL.

KonnyectBo yacoB
Bueayn
Ne HaumeHnoBanue pasnenos (Tem) AyRMTOPHaA [/ITOpHyaH
Bcero paboTta
pabora
J | I3 | JIP | CPC
1.  |OcHOBBI ynpaBiIeHHs IPOEKTaMHU. 8 1 1 6
2.  |Pa3zpaboTka mpoekTa U oleHKa ero 3((eKTUBHOCTH. 8 1 1 6
3. |[[lmanupoBaHHE MPOEKTA. 7 1 6
4. |MarepuanbHO-TEXHHUYECKAsl MOATOTOBKA MPOEKTA. 7 1 6
5.  |YmpaBneHue BpeMEHEM MPOEKTa. 7 1 6
6. |YmpaBieHue CTOMMOCTBIO TTPOEKTA. 9 1 8
7. |KOHTpOJIb U PEryIupoOBaHUE MPOEKTA. 11 | 1 2 8
8 VYnpaBiaeHne KOMMYHUKALMSMH U 3aBEpLICHUEM 11 | 1 2 3
IPOEKTA
UTOI'O no pazdenam oucyuniumsl 72 | 4 10 0 54
KonTpons camocrositenpaoi padotsl (KCP)
ITpomexyrounas arrectanus (MKP)
ITonroroBka K TeKyleMy KOHTPOJIO 3,8
OOGm1ast TpyA0€MKOCTh IO TUCIUILTAHE 72




KypcoBble paGoThl: He npedycmompena
®opma npoBeieHUs aTTeCTALMHU N0 JUCHMILIUHE: 3auem

ABtop: bensea E.A., kaHa. »KOH. HayK, JOLUEHT Kadeapsl TOCYIapCTBEHHOTO U
MYHUIUIIAILHOTO YIPaBICHUS



