AnHOTa1Ms K paboueit mporpaMme TUCIUIIITMHBI
b1.0.01 CucremHblii aHAJIM3 U IPUHATHE PEelICHUI B YIIPABJICHUHU

(K00 U HauMeHoBaHue OUCYUNTUHDBL)

O0beM TPYI0EMKOCTH: _2  3a4CTHBIC CIUHUIIBI
Heapb nucuunianHbl: GOpMUPOBAHUE U PA3BUTUE Y CTYJEHTOB KYJIbTYpPbl CHCTEMHOT'O MBIIIICHUS
U CIIOCOOHOCTH K NMPOBEJCHUIO CUCTEMHOTO aHaJIM3a BCEBO3MOXKHBIX MPOOIIEM, BO3HUKAIOIINX B
COBPEMEHHBIX KOMMEPUECKUX OpraHU3alUsIX, OpraHax BJIACTU U IOCYJIapCTBEHHOIO YIIPaBICHUS
B cepe MEHEIKMEHTA, W NPHUHATHUIO YIPABICHUYECKUX DPEUICHUH B YCIOBHAX HM3MEHEHHH U
HEONPEIEIEHHOCTH.
3agauM JMCUMIUVIMHBL. M3YYUTh U TPAKTUYECKU OCBOUTH MPUHIIMIIBI, MPAaBWIA U TPUEMbI
npohecCHOHANBHOTO CHUCTEMHOIO MBIIUICHHS B YIPaBICHUU KOMMEPYECKOW OpraHu3aluei,
MYHUIUTIAILHBIMU U TOCYJJAPCTBEHHBIMU YUPEXKACHUSIMU U IPEANPUATUIMH;
O03HAKOMHUTb C COBPEMEHHBIM COCTOSSHUEM CHUCTEMHBIX IMPEACTaBICHUN M CYIIECTBYIOIIMMHU
KOHIICTIUSIMH CHCTEMHOTO IOJIXOZa, CHCTEMHOTO aHajh3a W MPHUHATUS pEUlIeHHid B cdepe
MEHEKMEHTA;
paccMOTpPeTb M HM3YyYUTh BOIPOCHI MPUMEHEHMS] METOJOB CHUCTEMHOIO aHAIW3a U IMPHUHITUS
pELIeHUH B yIPaBICHUH KOMMEPUECKOM OpraHu3aiueil, MyHuUIIaIbHbBIMU U TOCY1apCTBEHHBIMU
YUPEXKJIECHUSAMU U NPEANPUATUIMU B MEXIYHAPOIHOM NMPAKTUKE;
MPAaKTUYECKH OCBOUTHh METOJAbl CHCTEMHOI'O aHajlu3a WU MPUHATUS PELICHUW [UIsl pelleHUs
po0JieM, BO3HUKAIOIMX B COBPEMEHHBIX OpraHU3alMsIX, OpraHax BJIACTH U yIpaBJeHUs B chepe
MEHEKMEHTA.
MecTo AMCHMILVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Hucuunnuna «Cucmemubslii aHAIU3 U NPuHAmMuUe peuweHull 8 O0OKYMEeHMOBeOeHUuu U
apxugosedenuuy OTHOCUTCS K 00s13aTesibHOM yacTu bioka 1 "{uciunnunel (Moaynu)" yueOHOTO
wiana. B coorBeTcTBUM ¢ pabo4ynM y4eOHBIM IUTAHOM JUMCHUIUIMHA U3ydaercs Ha 1 kypce. Bun
IIPOMEXYTOUHOM arTecTanuu: 3aueT. JucruruinHa Oa3upyroTCs HAa TaKUX JUCUUIUIMHAX Kak
«Dunocodusi», «Mctopus u dunocodus HayKu», KOTOpPHIE H3yYaIHCh IO MpPOrpaMMme
OakanaBpuata. B cBolO ouepenp IuCHUIUIMHA OOECHEYMBAET YCIENIHOE M3y4eHHE BCeX
KOMILJIEKCHBIX M CUCTEMHBIX JUCHUIUINH NPOrPaMMbl MAaruCTPATYpPhbl, B YACTHOCTH «YIIpaBJICHUE
POEKTaMH B KOMMeEpYecKoW opraHuzauuny», «MHpopmannoHHbIE TEXHOJIOTMM YIPaBIEHUS U
KOpPIIOpaTHBHbIE WH(POPMALMOHHBIE CHCTEMBD» «METOABl CTPAaTErMYeckoro M OIEepaTHBHOTO
KOHTpoJUTMHTa». KpoMe Toro, IMCHMIUIMHA OCBauMBAaeTCs B TECHOM B3aUMOJEHCTBUU C
JUCLHUIUIMHAMHE  «YTIpaBJIieHUECKass SKOHOMHKa», «IBOJIIOLUS M COBPEMEHHBIE IPOOJIEMBI
ynpasiaeHus» «CTpaTernueckuii MEHEPKMEHT U CUCTEMHAasl aHAJIUTUKAY.
TpeOoBaHNsl K YPOBHIO OCBOCHUSI TUCHHUILIMHBI

N3yuenne nanHOM yuyeOHOW AMCHMIUIMHBI HampaBiIeHO Ha (OpMUpPOBAHUE VY
00yYaroImuXxcsl CIeYIONMX KOMIIETEHIIUMI:

Kox u HanMeHOBaHHE HHAUKATOPA PesynbTarel 00yueHus O JUCIUILTUHE
AOCTHXECHHA KOMIICTCHITHH (3Haem, ymeem, éradeem (HABLIKU U/UAU ONbIM OESIMENbHOCMUL))

YK-1 CnocobeH ocymecTBJASTh KPUTHYECKHIl aHAJM3 NMPo0JeMHBIX CHUTyalHii HA OCHOBE CHCTEMHOIO
NMOJAX0/1a, BLIPadaThIBATh CTPATEruio AeiicTBUM

NYK-1.1. BeiBusier mpoOieMHyr0 | 3HAT METOJOJOTHIO CHCTEMHOTO TIOJXOAa K BBISBICHUIO MPOOIEMHBIX
CUTYaIlMI0, HA OCHOBE CHUCTEMHOTO | CHUTyalluid MU METOJbI UX CHCTEMHOTO aHAIM3a U MOCTAHOBKH KaK MpoOiIeM
noJaxonaa OCYULIECTBIISIET €e | COBEepUIEHCTBOBAHUS

MHOTO()aKTOPHBII aHanu3 u
JUarHOCTHKY

YMmeer MNPUMCEHATH 3HAHUA METOAOJIOTMHU CUCTEMHOT'O IMMOJAX0J4a U METON0B
CHUCTCMHOI'0O aHaJiu3a "W IIOCTaHOBKHU HpO6J’IGM COBCPUICHCTBOBAHUS B
IMMPAKTUKE MCHC/[PKMCHTA

Bnageer 0a30BBIMH MeETOJAAMH CHCTEMHOTO aHaln3a M IMOCTAHOBKH
po0GJIeM COBEPIIEHCTBOBAHUS CHCTEMBI MEHEIKMEHTA

NYK-1.2. OcyuecTBisieT MHOUCK, | 3HAET CHCTEMHbIE MPUHIIMIIBI M METOANYECKHE IPUEMBI ITOKCKa, 0TO0pa U
otbop u CHUCTEMATH3alMI0 | CHCTEMaTH3alui WH(GOpPMAIMK ATl MPOBEACHUS CHCTEMHOTO aHAIN3a H
nHGOPMAIMK  AJISl  OTIPENENICHHsI | MMOCTAaHOBKH poOIeMBI COBEPLICHCTBOBAHMSI, onpeaesomen




Kon n HanMeHoBaHWE HHIUKATOpa
IOCTHOKEHUSI KOMIIETEHIIMH

PesynbraTel 00y4eHus IO TUCIUTIINHE

(3naem, ymeem, enadeem (HAGLIKU U/UNU ONBIM OEAMENbHOCL))

anbTepHATHBHBIX BapHaHTOB
CTPATErMYECKUX  pelIeHHHd B
npoOIeMHOi CHTYalluH u
000CHOBaHHMs BBIOOpa

ONTHMAJIBHON CTPAaTeTUH C y4eTOM
MIOCTAaBICHHON 1€, PHUCKOB H
BO3MOJKHBIX TIOCIIEICTBHI

aNbTCPHATHBHBIC BapHAHTBHl CTPATCTHUYCCKUX PEIICHUH B MPOOJICMHOM
cutyanmd ¥u 0OYyCJIOBIMBAMONICH 0O0OOCHOBaHHWE BBHIOOpA ONTHMATIBHOMN
CTpaTerMy C YYETOM IIOCTaBJIEHHOM LEIH, PUCKOB M BO3MOXKHBIX
MOCJIeACTBUMN

YMeeT NpUMEHSTh 3HAHUS IPUHIMIIOB U METOJUYECKUE MTPUEMBI IIOUCKa,
oTOOpa M CHCTEMaTH3aUUH HH(OPMALMH U TPOBEICHUS CHCTEMHOTO
aHaIW3a I[OCTAHOBKM MPOOJIEMBI COBEPIICHCTBOBAHWA B IIPAKTHKE
000CHOBaHHMS BBIOOPA ONTHUMAIBHOW CTPATETMU MEHEIKMEHTA C YIETOM
MOCTABJIEHHO LIENTH, PUCKOB M BO3MOKHBIX IOCIIEICTBUH

Baaneer 06a30BBIMH CHCTEMHBIMH METOAMKAMH OOOCHOBaHHS BBIOOpa
ONTHMAIBHON CTpaTerMi MEHEIPKMEHTa C y4eTOM IOCTaBJICHHOH Menu,
PHCKOB ¥ BO3MOXHBIX MOCIIEACTBHIMA

Coaep:xxaHnue TUCHMILINHBI:

PacnpeﬂeneHI/Ie BHUI0B y‘ICGHOﬁ pa6OTLI 1 X TPYAOCEMKOCTHU 110 pasacjiaM JUCHUIIJINHBI.

KommaecTBo gacoB

HammeHnoBanme pazaenos (Tem)

Bcero

AynuropHas pabota

Bueayaut

OpHast
pabota

J

113 JIP

CPC

Pa3zgen 1. Bexenue B AWCHOUIUIMHY, HEOOXOAMMOCTH IS €€
W3YYCHHUS CHCTEMHOTO CO3HAHHWS W CHCTEMHOTO MBIIUICHHS.
3amava aHanHM3a W €e pelIeHHe B COMMAIFHOM KOHTeKcTe. Kak
conpanbHas 3ajJada IMPEBpAIlacTCs B COIMAJIBHYIO TpoOiIeMy.
1. CymHOCTh MpOOJEMBbI Kak IpeMeTa CHCTEMHOTO aHaJn3a.
OcobenHoctd, creruduka W CoIepXKaHWE 3aJad aHaju3a,
mpo0yieM, CHUCTEMHOTO MBIIIJICHUsI M CHUCTEMHOTO aHaln3a B
VIpaBieHUs] B COBPEMEHHBIX OPTaHU3alMsAX, OpraHax BJIACTH H

YIpaBICHUSL.

33

29

Paznen 2. CucremHass CTPYKTYpa W CHUCTEMHAas MOCTaHOBKa
npo0ieMbl, pa3paboTKa anbTEPHATUB W MPHUHATHE PEUICHHH O
ctpareruu aenictBuii. OcobeHHOCTH crienuduKa U coaepKaHue
2. CHUCTEMHOW CTPYKTYPbl M CHCTEMHOU MOCTAHOBKH MPOOJIEMBI,
pa3paboTKy anbTEPHATHB W MPHUHSTHUS PEIICHUH O CTPaTeruu
JICHCTBUI1 B YIIPaBJICHUU B COBPEMEHHBIX OpraHU3alUsIX, OpraHax
BIIACTH U yTpaBIeHUs. 3aKIIOUEHIE

33

27

UTOIO no pazoenam oucyuniunul

66

56

Kontpons camocrosrensHoit pabotsr (KCP)

IIpomexxyrounas arrecranus (UKP)

0,2

[ToaroroBka K TeKynieMy KOHTPOJIO (KOHTPOJIb)

3,8

OO0m1ast TpyI0EMKOCTb IO JUCIUTUINHE

72

KypcoBble paGoThl: He npedycmompeHul
®dopMa npoBeaeHNsI ATTECTAIMH 110 AUCHHILTHHE: (3auem)

ABTOpBI:

JI.B. Jlanckas, U.O. 3a6. kagheopoii, kano. JKoH. HaVK, O0UeHm

U.0. @amunus, oondicHocmo, yuenas cmenetb, yueHoe 36aHue

M.P. 3axapsan, ooy. kagheopwl, kano. mexH. HAyK, OOUEHM

nqénqu'

\

U.0. ©amunus, oonsicHocms, yueHas cmenels, Y4eHoe 36aHuUe

noonuce




