AHHOTaIuUs K pabodeil mporpaMMbl TUCITUTUTHHBI
«b1.B./IB.02.01 busHec-tuianupoBaHue | OM3HEC-TIPOIIECCHl OPraHU3ALUU»

O0beM TPYA0eMKOCTH: 3 3a4CTHBIC CIUHUIIBI.

Heuapb aucuunmiInHbl GOPMUPOBAHHUE Y CTYIEHTAa CUCTEMbI 0a30BBIX 3HAHUH IO TEOPHUH,
METOJOJIOTUN M METoJaM OM3HEeC-TIIAaHUPOBAHUS, a TaKKe MPAKTUYECKUX HABBIKOB pa3zpabOTKU
Ou3Hec-TUIaHa NPEANpPHUATHS; CIIOCOOEH pa3padaTbiBaTh, PEaJU30BBIBATh, aJIMUHHCTPUPOBATH
CHCTEMY CTPAaTETHUYECKOTO U OTEPAIMOHHOTO YIIPABJICHUS IIEPCOHAIIOM.

3agaum JUCHMIIJIMHBI:

- OCBOCHHE COZICpKaHMsI Ipoliecca OM3HeC-TUIaHUPOBAHUSL, YCIOBHH ero 3(ppekTuBHOCTH
U POJIU B CUCTEME YIIPABIICHUS NIPENIIPUATUEM;

- OCBOCHHME OCHOBHBIX NPHUHIMIIOB Pa3pabOTKU OW3HEC-TUIaHAa U TEXHOJOTUU Ou3HEcC-
IUTAHUPOBAHMSI, CUCTEMATU3UPOBaTh (DAKTOPHI BHEIIHEH M BHYTPEHHEH cpellbl OpraHu3aluy B
IEJISIX MOBBIIICHUS Ka4eCTBa YIPABICHYECKUX PELICHU B 00JIaCTH yIpaBJICHUS IIepCOHANA;

- OBJIAJICHUE METOJMKAMHU DPa3pabOTKU OCHOBHBIX pa3/esoB OM3HEC-IUIAHOB, Pa3BUTHE
HaBBIKOB OIICHKH DPE3Yy/IbTaTOB OM3HEC-TUIAHA; ONpeAeisaTh HMHPOpManuioo 00 0coOEeHHOCTSIX
OpraHu3anuy paboT B pa3IMYHbIX [OJPA3EIECHUAX U HA KOHKPETHBIX Pa0OUYMX MECTax ¢ y4eTOM
1enei, 3a1a4, IIaHOB U CTPYKTYPBI OPTaHU3aIUH.

MecTo IUCHMIIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI NPOrpaMMbl

Jucuunnuna 51.B.JIB.02.01 busnec-muianupoBanue U OU3HEC-IIPOLECCHl OpraHU3aluu
OTHOCHUTCSI K JUCHMIUIMHAM 1O BbIOOpY uyactu bioka 1 «/lucuumimebl (MOAynu)» yd4eOHOro
IUIaHA.

B MeronnyeckoM I1aHe TUCHMITIIMHA OUPASTCs Ha 3HAHUSL, TIOTy4YE€HHbIE TPU U3yYSHUU
CIEAYIOIUX Yy4eOHBIX KypcoB: «OpraHu3almOHHOTO TPOEKTHPOBAHUS B  YIPaBICHUU
nepcoHanom», «Oprauu3aluu U pa3BUTUS CIYXKObI IIepcoHaay, «YIpaBlIeHUEe KOPIOPaTUBHON
KYJIBTYPOI».

[Tonmy4yenHsle B mpouecce 00y4eHus: 3HaHUsI MOTYT OBbITh MCIIOJIb30BaHbl IIPU U3y4EHUN
TaKuX OJUCHUIIIIMH Kak, ((KaI[pOBaFI CTpaTerua U KaapoBasd IOJUTHUKA OpraHHu3alnun», «OCHOBBI
OrO/1KETUPOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM», «Y IIpaBJIeHUE IEPCOHATIOM COBPEMEHHON
OpraHu3aLUuN».

TpeGoBanus K yPOBHIO OCBOCHUS TUCHUIINHBI
W3yuenne paHHOM y4yeOHOW AMCUMIUIMHBI HANpaBleHO Ha (OPMHUPOBAHUE Y
00y4aromuxcs CIeAYOIUX KOMIIETEHIUI:



Kox n sHanmenoBauue
WHJIUKaTopa™

Pe3y.HbTaTBI 06yquH;1 IO AUCHUIIIIUHE

IMK-1 Cnocoben pa3padaTbiBaTh CHCTEMY CTPATErHYECKOTO M ONEPAIIMOHHOIO YIIPABJIeHUS

nmepcoHaJ oM

HIIK-1.10 - 3Hare MeETOAbI
omucaHusd ©W (QOpMUPOBAHUSA
OpTaHU3AIMOHHOW CTPYKTYPHI,
omnpenencHus IieNel, 3ajad,
(hyHKIMI CTPYKTYPHBIX
MoJipa3/ieNicHHi, 3HATh OCHOBBI

Onpenensier METOIbI ONTUCAHUS U (POPMHUPOBAHUS OPTraHU3AIMOHHOM
CTPYKTYPHI, ONIpENeNIeHus] Menei, 3amad, (YHKIUA CTPYKTYPHBIX
MoJIpa3/ieICHUM.

CaMOCTOSITEIBHO BBIIEISICT METOJABI OMHMCAaHUS W (POPMHUPOBAHHUS
OpPTraHM3AIMOHHON CTPYKTYPBI, ONpEACIICHUs TelieH, 3a1ad, QyHKITHA
CTPYKTYPHBIX  TOApA3IeNIeHUH,  BBIACNSET  OCHOBBHI  OmW3HEC-

OpraHU3aIlMOHHYIO CTPYKTYPY,
MMPOCKTUPOBATL W ONHCHIBATH
OousHec-miporieccbl B cepe
YIIPaBJICHUsI IEPCOHATIOM

On3Hec-TIIIaHUPOBAHUS U | IUTaHUPOBAHMS M MPOEKTHPOBAHUS OM3HEC-TIPOLIECCOB
MPOCKTHPOBAHHS OusHec- | CUCTEMATU3UPYET OCHOBBI OM3HEC-TUIAHUPOBAHUS ¥ MPOEKTUPOBAHUS
IIPOLIECCOB OM3HEC-TIPOIIECCOB

IIK-2 CnocoGen peajn3oBbIBATh CHCTEMY CTPaTerH4eckoro M ONEpPaliOHHOr0 YIpaBJIeHUS
MePCOHATIOM

HUIIK-2.10 - VYmets | Ompenensier cnocoObl GOpPMUPOBAaHUS OPraHU3ALMOHHON CTPYKTYPHI,
¢hopMHpOBaTH MPOEKTHUPOBAHU M ONTMCAHUSI OM3HEC-TIPOLIECCOB B cpepe ynpaBiIeHus

MIEPCOHAIIOM.

OcymectBnseT cOop, aHANM3 W CTPYKTYpPHpPyeT HHPOpPMAIHIO 00
ocoOeHHOCTAX  (OPMHUPOBAHMSI  OPraHU3AIMOHHOW  CTPYKTYpBI,
MPOEKTUPOBAHMS U ONTMCAHHUS OW3HEC-TIPOIIECCOB B Chepe YIpaBICHUS
MIEPCOHAIIOM.

JleMOHCTpUpYyeT KOMILICKCHBIN aHaIu3 HHPOPMAIUU 00 0COOEHHOCTSIX
(hopMHpOBaHUS OPTraHU3ALUOHHONH CTPYKTYpBI, MPOEKTHPOBAHUS H
omucaHusi OM3HEC-TPOIECCOB B c(hepe yIpaBICHHS TEPCOHAIOM.

IIK-3 Cnoco0eH agMUHMCTPUPOBATH NpoLeECChl U JOKYMEHTO00OpPOT 110
ONepallMOHHOMY YNIPABJICHHUIO

cTpaTernyeckoMy M
MePCOHAJIOM

HIIK-3.10 - YmeTh
JTOKYMEHTAIbHO  0(OPMIIATH
OpraHU3aIlMOHHYIO CTPYKTYPY,
OousHec-miporieccbl B cepe
yIIPaBJIeHUsI IEPCOHATIOM

OmnpenensieT  TOKyMeHTalIbHOE  O(OpMIIEHHE  OpPraHH3alMOHHON
CTPYKTYpHBI, OM3HEC-TIPOLIECCOB B c(hepe yrpaBIeHHs IEPCOHATIOM.

CucteMaTH3upyeT HOKyMEHTaJIbHOE O(GOPMIICHHE OpPraHU3alUOHHON
CTPYKTYpBI, OM3HEC-TIPOLIECCOB B chepe yIpaBIeHHUs TIEPCOHATIOM.

OneHuBaeT  JOCTOMHCTBA W HENOCTaTKH  JOKYMEHTAJIbHOTO
oopMiIeHUs] OpraHW3allMOHHOM CTPYKTYpbl, OH3HEC-TIPOLIECCOB B
cdepe ynpasieHHsI IEPCOHATIOM.

Coaep:xanue TUCHHUILINHBI:

Pacnipenenennie Bu10B yueOHOM pabOThl U UX TPYJOEMKOCTHU IO pa3fiesiaM AMCIUILIINHBL.

KonngectBo yacoB
Bneayn
Ne HaumeHnoBanue pasnenos (Tem) Aymuropras UTOpHAsI
Bcero pabota
paborta
J | 113 JP | CPC
CymHocTh Ou3Hec — iaHupoBaHus. OCHOBHBIE 3TaIlbl
1. 2 2 - 20,8
pa3paboTKu OM3Hec-TIIaHa
2 Knaccugukarus OuzHec-1mjaaHOB 1 OCHOBHBIE 5 5 i 23
" |MeToamKu OM3HEC-TUTAHUPOBAHMSI
3. |OcobenHocTH pa3paboTKu OM3HEC-TIIIAHOB 2 4 - 23
4 DkcrnepTu3a OuszHec-maHoB. [Ipe3enTanus 9 9 i 24
" |pe3ynbTaToB OM3HEC-TUIAHUPOBAHMSI
UTOI O no pazoenam oucyuniurvl 8 10 - 89,8
[Tpomexxyrounas arrecrauus (MKP) 0,2 -
OO61mas TpyA0€MKOCTh IO JUCITUILINHE 108 -

Kypcosbie padoThI: He Ipe1yCMOTpEHA.
®opma npoBeeHUs ATTECTALUM N0 AUCHUIIMHE: 3a4eT.
ABTOp: K.COIIMOJ.HAYK, AoueHT CkpunHudeHko JI.C.




