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1 Henn u 3axa4y U3y4eHus: AUCUHUIIMHBI (MOLYJI51)

1.1 eab ocBoeHMs] AMCHUILUIMHBI 3aKi04YaeTcs B (OpMUPOBAHHHM y OOyYarOMIUXCS
CUCTEMHOIO TPEICTABJIECHUS O COBPEMEHHBIX KOHLENLUAX YIPABIEHUS, MNPUHIUMIAX
yIOpaBleHUs B YCJIOBUAX HUppoBH3anuMu OW3HECA, HOBBIX HHCTPYMEHTAX YIPaBICHHSA
YeJIOBEYECKUMH pEeCcypcaMu U IIOCTPOEHUS HHHOBAIIMOHHOM KOpPHNOPATUBHOM KYJBTYpBI C
Y4E€TOM HOBBIX BBI30BOB, a TaKX€ OCBOCHHU NPAKTUUYECKUX IOAXOJOB K IPUHATHUIO
YIIPABJICHUYECKUX PELICHUN Ha OCHOBE JIy4lICH MUPOBOM IIPAKTUKHU U TEOPUU YIIPABIICHHUS.

1.2 3apayu AUCHUILUINHBI

O3HAKOMUTH  OOYyYalOMIUXCS C
yIpaBJICHUS;

IPUBUTh HAaBBIKM U1 CO3JaHMsI HOBOM YIPaBIEHYECKOM KyJIbTYpPhl B YCIOBHSX
U(pPOBU3ALIH SKOHOMUKH;

U3YYHUThb CBSI3b COBPEMEHHBIX QJITOPUTMOB MPUHATHS YIPABIECHYECKUX PELIEHUN C
OIIEpPAIIMOHHBIMU U CTPATErMUYECKUMHU pe3yJibTaTaMu OU3HeECa;

HAy4YUTh CTYJEHTOB PEAJIN30BbIBATh COBPEMEHHBIE YIPABIEHUYECKHE ITOAXO/bI B CUCTEME
MEHEJKMEHTA YEJIOBEUYECKUX PECYPCOB C yUETOM MHPOBBIX JOCTHXKEHH B ATOI 001acTH.

1.3 MecTo qucuuIinHbl (MOAYJisl) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

JuciunimHa  «CoBpeMEHHBIE TEOPUM M NPAKTHUKU  YIPAaBICHHUS» OTHOCHUTCA K
obs3aTenpHON wacTu bioka 1 "ducuumumael (Moxynu)" yueOHOro miaHa. B cooTBeTcTBHM C
pabounM y4eOHBIM IUTAHOM JTUCIMILUIMHA M3ydaeTcs Ha 1 Kypce 1Mo OYHOM M 3a04HOM (opmam
oOydeHus. Bug mpoMexyTOYHOW aTTeCTalluu: YK3aMEH.

Jucuurmunna ©Oa3upyeTcsi Ha 3HAHUSAX, NOJYYCHHBIX TP HM3YYCHHH CIIETYIOLINX
JUCUUIIINH: «bHu3Hec-Monenu M cTpaTerndeckoe ympasieHuey», «lIpakTuka MeEXKyJIbTypHOU
KOMMYHHUKAIIMH B TpodeccnoHanbHoil chepe», «HDopMamoHHO-aHATUTHYECKHE CUCTEMBI B
MEHEIPKMEHTE.

[TosmyyeHHblE TpU W3Y4YEHMHM JAMCLUMILUIMHBI 3HAHUS MCIOJB3YIOTCS IPU H3YYEHHH
CIENYIOIINX IUCLUIUIMH: «YIIpaBJIIEHUE MEKIYHApOIHBIMM IpoeKTaMm», «MexayHapoaHble
KOMMepueckue caenkm», <«lIpakTukym 1o MeXIyHapoAHOMY MpEANpPUHUMATEIBCTBYY,
«Ctpateruueckoe ympaBlieHHE U TPOCKTUPOBAHHE JIOTMCTHYECKOM HWHPPACTPYKTYPBD»,
«Y1paBieHHe NPOEKTaMU B JIOTMCTHKE», «OpraHu3anys M IUIAHHUPOBAHME MAapKETHHIOBBIX
IIporpaMM», «YTpaBlICHUE KaHAJaMU pACHpPElEeNeHUs W MapKETUHIOBAsl JIOTUCTHKAY,
«TexHOoI0ruM NPOEKTHOTO MEHEKMEHTA», « CTpAaTErnUeCKOe INIAHUPOBAHUE U AHATIU3» a TAKKe
IpU HANMCAHUU BBITYCKHOM KBaIM(PUKALMOHHON paboOTHl M B MOCIEAYIOUIEH MpaKTHUECKOH
NESTEIBHOCTH.

1.4 IlepeyeHb MJIAaHMPYeMbIX pe3yJbTAaTOB O00y4YeHHMs IO AMCHMILIMHE (MOIYJIO0),
COOTHECEHHBIX C INIAHNPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHONH MPOrPaMMbl

W3yuenne paHHOM y4yeOHOM AMCUMIUIMHBI HANpaBleHO Ha (OPMHUPOBAHHUE Y
00yyYaromuxcs CIeAYIOUMX KOMIIETCHIIUHI:

OCHOBHBIMHU  TCOPUAMU COBpCMeHHOI\/'I CHUCTCMbI

Kon 1 HanMeHoBaHMe HHAUKATOpa™ TOCTHIKEHUS

Pe3yJ'II)TaTLI o6yqu1/15[ 10 JTUCHUIIIINHC
KOMIICTCHIIUH

OIIK-1 Cnocoben pemars npodeccHoHanbHbIE 3aJaydl Ha OCHOBE 3HaHMs (Ha NPOJBHHYTOM YPOBHE)
9KOHOMHUYECKOH, OPraHU3aI[MOHHONH U YIPaBICHUECKOW TEOpHH, WHHOBAI[MOHHBIX IIOAXOJ0B, 000OIIEHUS U
KPUTHYECKOT0 aHAIM3a IPAKTUK yIPaBICHHS

HOIIK-1.1 ITpumensieT 3HaHUSI SKOHOMHUYECKOH,
OpraHUu3alluOHHOM U YIIPABIEHYECKOU TEOpUH,
MHHOBAI[MOHHBIE TOAXOBI TS peIICHHS
MPAaKTUYIECKUX U/UIH UCCIEN0BATEIbCKUX 3a/1ad

3naem ynpaBiieHUYeCKUE TEOPUH U JIyUIlIe MUPOBBIE
IIPaKTUKU COBPEMEHHOI'O YIIPABJIEHUS IIPOCTHIMU U
CIO>KHBIMU OM3HEC-CHCTEeMaMuU

Ymeem peanuzoBbiBaTh MHHOBALUOHHBIE IOAXOABI B
yIpaBJICHUH AMBEPCUPHUIMPOBAHHBIMUA KOMIIAHUSIMU

Bnaodeem HaBbIKaMu NIPUHATUS YIPABICHUYECKUX PELICHU B
YCIIOBUSX U3MEHEHUM PIHOYHOM CPeJbl U COBEPILIECHHO
KOHKYPEHIIMH HA OCHOBE KPUTHYECKOTO aHAIU3a
ynpaBJieH4YecKold HH(POPMaIMK 1 aHaJIH3a IPaKTHK
yIpaBJeHUs

HOIIK-1.2 OcymiecTBiasieT KPUTUYECKUH aHAIIU3
MIPAKTHK yIpaBIeHUs u BEIOMpaET

3Haem TPaKTUKY yIPABICHIECKOTO aHAIN3a, AUATHOCTUKU
CUCTEM YIIPABJICHUS




KOL[ 1 HAMMCHOBAHUC I/IH,HI/IKaTOpa* JOCTHXKCHUSA

Pe3yJ'II)TaTLI 06yqu1/151 10 JTUCHUIIIINHEC

KOMIETEHIH
TEOPETHUYECKYIO MOJEINb TS pemeHus | Ymeem chopMUpOBaTh TEOPETUUECKYIO MOAETD IS
YIPaBICHYECKUX  W/WIM  HMCCIIEIOBATENILCKUX | PELICHUs yIPaBISHYECKUX 3a/1ad U IPUMEHUTh
3agau B chepax SKOHOMHYECKOH, | cpOpPMUPOBAHHBIC ANTOPUTMBI HAa IPAKTHUKE

OpFaHHSaHI/IOHHOﬁ JCATCIBbHOCTHU

Bnaoeem HaBbIKaMu OpraHU3aLMOHHOM 1E€ATENBHOCTU B
yCIIOBUAX NU(PPOBU3ALNN OU3HECA U TEXHOIOTHIA
uccienoBanus 3¢ (HeKTHBHOCTH COBPEMEHHBIX
yIpaBJIeHYECKUX aITOPUTMOB

OITK-4 CriocobeH pyKOBOAHUTDH MIPOEKTHOMN M MPOLIECCHON IEATENBHOCTHIO B OPraHU3AIMH C UCTIOIB30BaHUEM
COBPEMCHHBIX MPAKTHUK YIPABICHUS, TUACPCKUX U KOMMYHUKATHBHBIX HABBIKOB, BBISIBIISATH M OLICHUBATH HOGbLE
PBIHOYHBIC BO3MOXKHOCTH, pa3padaThiBaTh CTPATETHH

HOIIK-4.1 JeMmoHCTpHpYET CHOCOOHOCTH
PYKOBOJIUTH NIPOEKTHOU u IIPOLECCHOU
JACATCIBbHOCTHIO B opranmzanuun C
HCIIOJIB30BAHUCM COBPEMCEHHBIX TPAKTUK
yIpaBJI€HUs, JIMIEPCKAX H KOMMYHHUKATHBHBIX
HaBBIKOB

3Haem OTINYMS IPOEKTHOMN U MPOIECCHON AEATEIbHOCTH B
opraHu3anuu

Ymeem pykoBOIUTH U CHPOPMUPOBATH CUCTEMY YIPaBICHUS
B IIPOLIECCHOM U IPOEKTHOM OpraHu3anuu

Bnaoeem HaBbIKaMU YIIPaBICHUS CIOXKHBIMU OU3HEC-
CTPYKTYpaMH, MeToJlaMH ()OPMHUPOBAHUSI U PALlHOHAIBHOTO
HCIOJIb30BAHUS TUAECPCKUX KaU€CTB U KOMMYHHUKATUBHBIX
HAaBBIKOB B IPUHATUU 3(PPEKTUBHBIX YIPABICHUECKHX

peleHui

OIIK-5 Cnocoben 0000ImaTh 1 KPUTUYECKH OLIEHUBATh HAyYHBIE UCCIIEOBAHUS B MEHEKMEHTE U CMEKHBIX

O6.]'IaCT$IX, BBITIOJTHATH HAYYHO-UCCICAOBATCIBCKUEC

MIPOEKTHL.

HOIIK 5.1 JleMOHCTpuUpyeT  CIIOCOOHOCTH
0000ImaTe  pe3yJbTaThl  OTEUECTBEHHBIX U
3apyOeXHBIX  HAay4YHBIX  MCCIEIOBaHMH B
MEHEPKMEHTE U CMEKHBIX 00J1acTsIX

3Hnaem METOJABI CUHTE3a PE3yIbTaTOB KPUTHUECKOTO
aHalu3a JOCTMKEHUN Hay4HBIX UCCIIETOBAHUI
3apyOeKHBIX U POCCUMCKUX YUEHBIX B COBPEMEHHOM
MEHEDKMEHTE

Ymeem 06001maTh pe3ynbTaThl HCCIEAOBaHUN B 001acTH
yIpaBICHUS.

Bnaodeem HaBbIKaMU Hay4YHBIX MCCIEAOBAHUN PA3IUYHBIX
CHCTEM MEHEKMEHTa B TUBEPCU(UIIMPOBAHHBIX KOMIIAHU I
C THOPUAHBIMU HHCTPYMEHTAMH yNpPaBJICHUS

HOIIK-5.2 KpuTuuecku OIEHHBAET Pe3yIbTaThl
U BBIABISET MEPCHEKTHUBHBIC  HAMPABICHUS
HAyYHBIX UCCIICIOBAaHUN B MEHEIKMEHTE

3Haem cUCTEMBI OIICHKH YIPABIEHYECKUX PE3yIbTaTOB IS
pa3HBIX JTANOB pa3BUTHs OU3HEca

Ymeem 060CHOBBIBATh NEPCIIEKTUBHBIC HAMIPABICHUS
MEHE/PKMEHTA IS OTJENbHBIX U CETEBbIX KOMIIAHUN

Bnaodeem HaBbIKaMU UCCIIEJOBATEIbCKON SKCIEPTU3BL
Pe3yNbTaTOB YIPAaBICHYECKUX PELICHUN U IIOCTPOEHUS
MaTpHUlLl PallMOHAIbHOIO yIPABICHHS YEI0BEUYECKUM

KaltuTaJlOM U TaJlJaHTaMH

PesynpraTel 00yueHHs] TO TUCHMIUIMHE JOCTUTAIOTCS B paMKaxX OCYIIECTBICHHS BCEX
CaMOCTOSITENIbHOW  paboThI

BUJOB KOHTAKTHOH H
YTBEPKJACHHBIM Y4COHBIM TIAHOM.
Nunukatopel  TOCTHKEHUS

KOMIIETEHIINN

oOydJaromuxcsi B COOTBETCTBHH

CUMTaOTCI  C(HOPMUPOBAHHBIMH

TOCTI)KEHHH COOTBETCTBYIOIIUX UM PE3yJIbTATOB O0YUYCHHUS.

2. CTpyKTYypa M coJep:KaHHe TUCHUILINHBI
2.1 PacnipenesieHne TPyA0EMKOCTH JUCHHMILIMHBI 10 BHAaM padoT

npu

OO6mas Tpy10EMKOCTh AUCHUIUIMHBI COCTABIISACT 4 3aueTHbIe equHUIlB! (144 wacoB), ux
pacrpeielieHUe 1o BHJIaM paboT MpeICTaBICHO B Ta0IHIIE

Bunst pabot Bcero Dopma o0yueHHs
4acoB OYHas 3a04Has
1 2 1 2

ceMecTp ceMecTp ceMecTp ceMecTp

(1ackrn) ("achr) ("acer) ("acer)
KontakTHasi paboTa, B TOM 4ucJe: 443 18 10,3
AyauTOopHBIe 3aHATHS (BCero): 30 14
3aHATUA JEKIIMOHHOIO THUIA 6 4
nabopaTOpHbIE 3aHATUS




PAKTUYECKHE 3aHITHS 24 10

CCMMHAPCKNE 3aHATUSA

HNuas koHTaKkTHas padora: 14,3 0,3
KPII 14 14
KoHTpons camocTosTeNnbHOM paboTh

(KCP)

ITpomesxytounas arrecrarus (UKP) 0,3 0,3
CamocrosiTejibHAas padoTa, B TOM 73 107
4yHcie:

Kypcogast pabora/mpoext (KP/KIT) 10 10
(moaroroBka)

Pacuérno-rpaduueckas padora (PT'P)

(moaroroBka)

Pedepar/acce (moaroToska) 13 13

CaMocTosITeTbHOE U3yUYEeHHUE pa3ieloB,
CaMOIOr0TOBKa (IpopaboTka u
MOBTOpPEHHE JIEKIIMOHHOTO MaTepuaa u

50 84

MaTepHaa y4ieOHUKOB U y4eOHbIX
oco0uii, MOATOTOBKA K MPAKTUYECKUM
3aHITHUSIM U T.J.)
[ToaroroBka Kk TeKyuieMy KOHTPOJIIO
KonTpoas: 26,7 8,7
[ToaroroBka K sK3aMeHy 26.7 8.7
Oomasn yac. 144 144
TPYA0EMKOCTH B TOM 4HCJIe

KOHTAKTHAas 44,3 28,3

padota

3a4. e 4 4

2.2 ConepxaHue IMCUUILTHHBI
Pacnpenencuue BuI0B yueOHOU pabOThI U MX TPYJOEMKOCTH TI0 pa3ieiaM JUCIUTLTHHBI.
Pa3nensl (TeMbl) TUCIUTUIMHEL, U3y4aeMble BO 2 CeMeCTpe (0uHas opma odyueHus)

KoaunuecTBo uyacos
AynuTtopHas Breayaut
Ne HaumenoBaHue pa3nenos (Tem) OopHas
Bcero pabora
pabota
J 113 JIP CPC
1 Co3znanue OyayIlero: COBpeMeHHbIe TEOPUU U MPUHIIUIIBI 16 ) 4 10
yIpaBJIeHUs
7 WHCTpYMEHTHI, TEXHOJIOTHH U MEXaHU3MBI B IPAKTHUKE 16 ) 4 10
yIpaBJIeHUs
3. Hudposuzarus §H3Heca U TpakTUKa GOPMHUPOBAHUS 16 ) 4 10
yIpaBJIeHYECKOil KynbTyphl
4 HoBble moAxos! B yIPaBICHUHU YEIOBEUECKUMH pecypcaMu: 14 4 10
TEOPHUH, TEXHOJIOTHH U METOJIbI
CoBpeMeHHbIE aNTOPUTMBI IPUHATHUS YIPABICHUECKUX PEIIeHUil
5. U UX B3aUMOCBS3b CO CTPATErM4E€CKUMHU U IIPOEKTHBIMU 14 4 10
pe3ynbpTataMu 6u3Heca
6. HCCHGL{OB&EIHC MHUPOBOH IIPAKTUKU COBPEMEHHBIX METOAOB U 27 4 23
TEXHOJIOTHI! yIpaBleHus
UTOI'O no pazdenam oucyuniunvl 103 6 24 73
KonTpons camoctosarensHol pabotsl (KCP)
IIpomexxyTounas arrectanus (MKP) 14,3
IToaroroBka K TeKynieMy KOHTPOJIIO 26,7
O611ast TPyA0EMKOCTh 110 TUCIUIIIHHE 144

[Mpumeuanne: JI — nexuuu, [13 — mpaktiueckue 3anstus / cemunapsl, JIP — naboparopusie 3ausrus, CPC —
caMocCTosTeNIbHas paboTa CTyAeHTa



Pasnensl (TeMbl) TUCIUTUIMHEL, U3y9aeMble BO 2 CEMECTPE (3a0uHan gopma odyuens,)

KonuuecTBo yacoB

A Breaynut
Ne HaumenoBaHnue pa3nenos (TeM) yJUITOpHasd OopHas
Bcero pabora
pabota
J 113 JIP CPC

1 Coznanue Oyayuiero: COBpeMeHHble TEOPHUH U MPUHIIUIIBI 3 ) 30

) yIpaBJeHUs
5 WHCTpYMEHTHI, TEXHOJIOTHH U MEXaHU3MBI B IPAKTHUKE 24 ) ) 20

) yIpaBJIeHUs
3 Hudposuzamus 6u3Heca U NpakTUKa (HOPMUPOBAHUS 17 5 15

) yIpaBJIeHYeCKOIl KyIbTypHI
4 HoBble moAXob! B YIPaBICHUHU YEIOBEUECKUMH PeECypCaMHu: 17 5 15

TEOPHUH, TEXHOJIOTHH U METOJIbI

CoBpeMeHHbIe aNTOPUTMBI IPUHATHUS YIPABICHUSCKUX PEIIeHUi
5. U UX B3aUMOCBS3b CO CTPATErM4E€CKUMHU U IIPOEKTHBIMU 12 2 10
pe3ynbpTaraMu 6u3Heca

HccnenoBanue MUPOBOM IPAKTUKU COBPEMEHHBIX METOJOB U

6. . 19 2 17
TEXHOJIOTHH yIpaBJIeHUs!
UTOI'O no pazdenam oucyuniunvl 121 4 10 107
KonTpons camoctosarensHol pabotsl (KCP)
ITpomexxytounas arrecrarus (UKP) 0,3
KPII 14
IToaroToBKa K TEKyIIEeMy KOHTPOJIIIO 8,7
O61uas TpyA0eMKOCTb 110 AUCIUIIIHHE 144

[Tpumeuanue: JI — neknuu, [13 — mpaktuueckue 3ausTust / cemunapsl, JIP — nmaGopaTtopHbie
3ansTusi, CPC — camocrositensHast paboTa CTyAeHTa

2.3 Conepxanue pa3esioB (TeM) TMCHUILINHBI
2.3.1 3aHATHSA JEKIIMOHHOI0 THIIA

HaumenoBanue pasnena DopMma TeKyLIEro
Ne p Conepkanue pasjnena (TeMbl) P Y
(Temsr) KOHTPOJIS
1. O6pa3 O6yaymiero OuszHeca: TEOPUH yIpaBIeHHUS U Koumponvnuvie
IPUHIUIEI PAI[IOHAIBHOTO MOCTPOEHUS HOBBIX CUCTEM gonpocul
Teopuu ynpasieHHs HEHHOCTSIMHU , THAEPCTBOM U
Coznanue Oyayuiero: PHIT YIIp ’ p
U3MEHEeHUAMU B 21 Beke
COBPEMEHHBIE TEOPUU U
VYnpasneHue B cucTeMe ObICTPO PACTYIIHUX U yTacarolIux
NPUHLIUIBI YIPaBICHUS
PBIHKOB
[TpuHIMIB! ynpaBaeHus: B LUGPOBOH IKOHOMHYECKOH
cucrteMe 1 (HopMUpOBaHHUE NAPTHEPCKUX OTHOLIEHUH C
noTpeduTeneM
2. WHCTpyMEeHTHI yIpaBIeHUs BBIJAIOIUMUCS pe3yIbTaTaMU Koumponvnuvie
WHcTpyMeHTSL, (OKR CFR) 60npocol
TEXHOJIOTUH U TexHOIOrUM yNIpaBlIeHHs] COBPEMEHHBIMU KOMITAaHUSIMHU
MexaHu3Mbl B mpakTuke ((AGILE, mpoexTHoe ynpaBiieHHe, 3KCIEPTHOE yIpaBleHHE,
yIpaBIeHUS KOTHUTHBHOE YIpaBJIE€HUE, YIpaBlIeHUE HOTPEOHOCTIMU
KJIMEHTOB U CO3/IaHHe HOBBIX PHIHKOB)
3. Tennennuu nu@poBU3aLUHU 110 CETMEHTaM PBIHKA U UX Koumponvnuvie
udposuszamus 6usHeca AleHIH 1 bp ! p P
T IbAKTIKA BIHMSIHUE Ha TPEHABI NOTpebnenus. [IpuHIumst 80npocwl
P KOPIOPaTHBHOW KYJIBTYPBI B YCIOBHAX LU(PPOBU3ALIMH:
(opmupoBaHus
N MapTHEPCTBO, 3((HEeKTUBHOCTH U Ka4eCTBO, BUACHUE
yHpaBIeHYECKOMH
——— CTpaTeruy, UCTO0Ib30BaHIE KOHKYPEHTHBIX IPEUMYILECTB,
YIRTYP YHHUKAJIbHOCTH U BPEMEHHON MOHOIOIHH
2.3.2 3aHATHA CEMHHAPCKOI0 THNA (MPaKTHYeCKHe / cCeMUHAPCKHeE 3aHATHSA/
JlabopaTopHbie padoThl)
HaumenoBanue pasnena N dopMa TeKyLIEro
Ne pasa TemaTrka 3aHATHIH/PaObOT P Y
(Temsr) KOHTPOJIS




1. O6pa3 O6yaymiero OuszHeca: TEOPUH yIpaBIeHHUs U P, T3,

MPUHIHUIIBI PAUOHAJIBHOI'O TOCTPOCHHUA HOBBIX CUCTEM KelChl
Teopuu ynpasieHus LEHHOCTSAMH , JINIEPCTBOM U
Coznanue Oyayuiero: W3MEHEHUSIMH B 21 Beke
COBPEMEHHBIE TEOPHUH U VYnpasneHue B cucteMe ObICTPO PACTYIIHUX U YTacarolIuxX

IPUHIUIEI YIPaBI€HUs |pbIHKOB [IpUHIUIEI yIpaBieHus B U(POBOH SKOHOMHUECKON
cucrteMe 1 (HopMUpOBaHHUE NAPTHEPCKUX OTHOLICHUH C
noTpeduTeneM

Ketic CtpaTerus ynpaBieHus B KOMIaHUK OyAyILero
Wnona Macka

2. WHCcTpyMEHTBI ypaBiaeHUs BbIIAIOIIMMUCS PE3yIbTaTaMu P, T3,
(OKR CFR) KEHCBI
TexHOIOrHM yNIpaBlIeHHUs] COBPEMEHHBIMU KOMITAaHUSIMU
(AGILE, npoekTHOe ympaBieHHEe, SKCIEPTHOE YIPaBICHHUE,
KOTHUTHBHOE YIpaBJIE€HUE, YIpaBlIeHUE HOTPEOHOCTSIMU
KJIMEHTOB U CO3/IaHHE HOBBIX PHIHKOB)
Keiic Ynpasiernue B komnanuu INTEL

HNHCTpyMEHTH,
TEXHOJIOTUU U
MEXaHHU3MBI B IIPAKTUKE
yIpaBIEHUsS

3. Tennenmy unppoBU3ALMH IO CETMEHTaM PbIHKA U UX P, T3,
BJIMSIHME HA TPeH/bI MOoTpebneHns. [IpuHIUIIEL KeHchl
KOPIOPaTHBHOW KYJIBTYPBI B YCIOBHSIX LU(PPOBU3ALIMH:
MapTHEPCTBO, 3(h(HEeKTUBHOCTh U Ka4eCTBO, BUACHUE

Hudposuszamus 6usHeca
Y MIPaKTHKA

¢dopmupoBaHUs
. CTpaTeruy, UCTO0Ib30BaHIE KOHKYPEHTHBIX IPEUMYILECTB,
yIpaBieH4YecKoil .
YHHUKAJIbHOCTH U BPEMEHHON MOHOMOIHH
KyJNbTYpHI N
Keiic Hudposuzanus komnanuu [Jom0- nuia 1 HOBbIE
CHCTEMBI yIpaBJICHUs KIIMEHTCKUM CUACTheM
4. CooTHeceHne IPUHIUIIOB YIIPABICHUS KOMIIaHUEH ¢ P, T3,

XKHU3HEHHBIMU IPUHIUIIAMU NepcoHana. HTerparus KEHCHhI
nenHocteit Texnonorun mnoadopa nepcoHana. TeXHOIOTHH
yIpaBJIEHUS Ha OCHOBE MEpUTOKpaTHU ujeil. KorHuTHBHEBIE
TEXHOJIOTUH YIPABJICHUS IePCOHATIOM MeTo bl IPeo10ICHHS
pa3HOIJIaCHi B yNpaBlIeHHH, METOAbI OLICHKH U
KJIaccu(UKaIuy mepcoHansa

Ketic ITog6op nepcoHana B KOMaHIy O pa3BUTHIO OU3HEca

HoBrie moaxobl B
yIpaBJIeHUHU
YeJIOBEUECKUMHU
pecypcamu: Teopuu,
TEXHOJOTUH U METOJIbI

S. ANTOpUTM UM MEXaHU3M NPUHATHUS YIPaBICHUECKUX P, T3,
CoBpemeHHbIE pewenuid. Llens, cutyanus, Pesynprart, onenka. Pemenue KeNchl
AITOPUTMBI IPUHATHS  |yIpaBleHYEeCKUX MpobieM. Pa3Huma Mex 1y MeHeXKMEHTOM,
yIPaBIE€HYECKUX MUKDPOMEHIKMEHTOM U OTCYTCTBHEM MEHE)KMEHTA B
pELIeHNH U UX UCIIOJTHEHUH yTPaBIeH4YeCKOro pemeHus. CHHXpOHU3aIHs
B3aUMOCBSI3b CO YIPaBIEHYECKUX PELIEHUN CO CTPATErHYECKUMU
CTpaTeTHUeCKUMHU U |pe3ylbTaTaMu Ou3Heca. IIpoeKTHbIE pelleHns U UX CBA3b C
IIPOEKTHBIMHU OIEPallUOHHOM AEATEIbHOCTBIO.
pe3yiapTaTaMu OU3Heca Keiic YnpaBieHYeCKO€E PELICHUE B YCIOBHUAX
MHHOBALIMOHHOI'O Pa3BUTHS
6. Muposast nmpaxkTrka npumeHeHus texuonoruit OKR B P, T3,

HccnenoBanue MUpOBOU

MIPAKTUKU COBPEMEHHBIX

METOJIOB U TEXHOJIOT UK
yIpaBIeHUS

komnaHusax GOGLE u INTEL, agantanus k pocCUACKUM KEHUCBI
TEXHOJIOTUSM ynpaBieHus HempepsiBHOe ynpaBiieHe
MoKa3aTeIsIMU IPOU3BOIUTEILHOCTH

Keiic GOGLE ctparerus u taktiuka OKR

[lpy w3yYyeHWM JOUCHUIUIMHBI MOTYT TPHUMEHSITHCS  JJIEKTPOHHOE  OOydeHHE,
JTUCTAHIIMOHHBIE 00pa3oBaTeNbHbIe TeXHONIOTHH B cooTBeTcTBUU ¢ DT'OC BO.

2.3.3 IlpumepHasi TeMaTHKA KyPCOBBIX padoT (IIPOEKTOB)

Tematuka KypcOBBIX pabOT TMOJHOCTBIO COOTBETCTBYET TEMAaTUKE MAaruCTepPCKUX
,Z[HCCGpTaI_II/Iﬁ U BKJIIOYAET B ce0s TCOPCTUICCKUC U MCTOAUYCCKNUEC OCHOBBI UCCIICAOBAHNA TCMbI
Maructepckoil auccepranuu. OCHOBHasi TeMaTHMKAa MAarucCTEpCKMX JUCCEpTaluil yKa3aHa B
nporpamme ['MIA u yTouHsieTcs HaydyHBIM PYKOBOJIMTENIEM B IPOIECCE BHIOOPA MAarkMCTPaHTOM
KOHKPETHOTO HAay4yHOro HampasieHus. IlpumepHas TemMaTtuka KypCcoBBIX paboOT B paMKax TEMBI
MarucTepcKo IuccepTalmuy IO MporpaMMaM MarucTpaTypbl MOXKET ObITh c(hOpMYJIHpOBaHA
CIIeTYIOIIHUM 00pa3oMm:



Teopernueckue ¥ METOAMYECKHE OCHOBBI HMCCIEIOBAHUS TMpOLIECCa YIPABJICHUS B
MEXTYHAPOAHBIX KOMIAHUAX (715 TporpaMmbl « MexXTyHapOAHbIN OH3HEC).
Teopernueckue ¥ METOAMYECKHUE OCHOBBI (POPMHUPOBAHUA IPPEKTHBHOH CHUCTEMBI
MPOEKTHOT'O yNpaBJICHUS HA NPEANPUATHIX 3/paBooxpaHeHust Kpacnonapckoro kpas
(U1 IpOTpaMMBbl « YTIpaBJIeHUE IPOEKTaMU U OM3HEC-TIPOLIECCaMI» ).

Teopernueckre U METOINYECKHE OCHOBBI MCCIICAOBAHMS MEXTyHAPOTHON JIOTUCTUKU
Ha COBPEMEHHBIX MPEINPUATHIX (U1 TporpamMmbl «JIOTHCTHKAY).

Teopernueckue M METOJMYECKHE OCHOBBI DPAa3BUTHUSA IM(PPOBOIO MapKETHHra B
NESTeIbHOCTH  MEXKIYHApOAHBIX KOMIIAHMH (VIS T[pOTrpamMMbl  «YTIpaBJICHUE
MapKETUHTOM B LU(POBOI SKOHOMHKEY ).

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 00eceYeHUs AJIs1 CAMOCTOATEIbHOH padoThl
o0y4arommxcst N0 JMCHHUILIHHE (MOLY110)

Ilepedenp yueOGHO-METOINIECKOTO 0OeCTIeYeHUS TUCUUTUIHHBI IO

Ne Bug CPC N
BBIMOJTHEHUIO CAMOCTOSTEILHOW PabOTHI
1 3aHATHUS JSKIUOHHOTO M |MeToauuecKue yKa3aHus Ui TMOATOTOBKH K 3aHSATHSIM JIGKIIMOHHOTO U
CEeMHHAPCKOT'o TUMa CEMHHAPCKOr0 TUMA. YTBEPXK/CHbI Ha 3acenaHuu CoBeTa 3KOHOMUYECKOTO

¢dakynsTera @I'BOY BO «Ky6I'V». IIporoxon Ne 1 ot 30 aBrycta 2018 rona..
Pexxum poctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |[loaroroBka acce, pedeparos, MeToanueckue yka3aHusl AJsl HOITOTOBKHU dcce, pedepaToB, KypcoBBIX padorT.

KypPCOBBIX PaboT. VY1BepxkaeHsl Ha 3acenanun Cosera skoHomuueckoro dakynsrera ®I'BOY
BO «Ky6I'Y». IIpotokon Ne 1 or 30 aBrycra 2018 roga.. Pexxum goctyna:
https://www .kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brimonnenue Metonuyeckue yKa3aHHs 110 BBITIOJHEHUIO CaMOCTOSTENbHOW paboThl
CaMOCTOSTENbHON paboThl |(0Oyuaromuxcs. YTBepkJAeHbl Ha 3acefaHuu CoBeTa 3KOHOMUYECKOTO
oOyuaromuxcs ¢dakynsTera @I'BOY BO «Ky6I'V». IIporoxon Ne 1 ot 30 aBrycta 2018 rona..

Pexxum poctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 BrinonHenue pacueTHo- | MeTonuueckue yKa3aHHs 10 BBINOJHEHUIO pacyeTHO-TpadUuecKuX 3aJaHHi.
rpadudecKkux 3aJaHui VY1BepxkaeHsl Ha 3acenanun Cosera skoHomuyeckoro dakynsrera ®I'BOY
BO «Ky6I'Y». Ilpotokon Ne 1 or 30 aBrycra 2018 roga.. Pexxum moctyna:

https://www .kubsu.ru/ru/econ/metodicheskie-ukazaniya

10 WnTepakTuBHBIE MeTOABl |MeTonudeckue yKa3aHMS 110 UHTEPAKTUBHBIM  MeToJaM  OOyueHHS.

o0yueHHs VY1BepxkaeHsl Ha 3acenanun Cosera skoHomuueckoro dakynsrera ®I'BOY
BO «Ky6I'V». IIpotokon Ne 1 ot 30 aBrycra 2018 roxma. Pexum moctyna:
https://www .kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MEeTOANYECKHe MaTepHallbl Il CaMOCTOSTENbHONW paboThl OOYYaroMMXCs U3
YHUCJia UHBAIUIOB U JIUI] C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 3710poBbsi (OB3) npenocrasistorcs
B (hopMax, aJaTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/J0POBbS U BOCHPUSATHS MH(DOPMAIIIH:

Jist a1 ¢ HapyIIEHUSIMH 3pCHHSL:

— B Ie4aTHOM (hopMe yBEITMYCHHBIM HIPUPTOM,

— B (popMe AIIEKTPOHHOTO IOKYMEHTAa,

— B opme ayauodaiina,

— B rmeyaTtHOU hopme Ha si3bIke bpaiis.

JUist U1 ¢ HapyIICHUSIMH CITyXa:

— B 1e4yaTHoi opwme,

— B (popMe PIIEKTPOHHOTO TOKYMEHTA.

JUist u1; ¢ HapyIIEHUSIME OTIOPHO-JIBUTATEIILHOTO amnmapaTta:

— B 1e4yaTHoi opwme,

— B (popMe AIIEKTPOHHOTO IOKYMEHTAa,

— B popme ayauodaiina.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaronuxcs.

3.
(MmonxyJis)

Oﬁpa30BaTe.ﬂbeIe TEXHOJOIMd, NMPUMCEHACMbIC IIPH OCBOCHUU JTUCIHMILIMHBI




B xone

U3Yy4YECHUs

JIUCHUIIINHEI

MpPEeayCMOTPEHO  MCMOJIb30BaHUE

CJEAYIOIINX

00pa3oBaTEeNbHBIX TEXHOJOTMHA: JICKIMH, MPAKTHYECKUE 3aHATHSA, CaMOCTOATENbHas paborta
CTYIEHTOB.
KoMIeTeHTHOCTHBIN MOAXO0J B paMKax MpEenoJaBaHus IJUCLUIUIMHBI pealu3yercs B
WCIIOJIb30BAaHUN MHTEPAKTUBHBIX TEXHOJOTMI M AaKTHBHBIX METOAOB (IPOEKTHBIX METOJUK,
MO3TOBOI0O IITypMa, pa300opa KOHKPETHBIX CUTYAIMi) B COYETaHUH C BHEAYAUTOPHON pabOTOM.

HUCIIOJIB30BaHHUC

WNudopmanroHHble

MH(POPMALMOHHBIX

TEXHOJIOI'UH,

TEJIEKOMMYHUKAIIMOHHOU cetu VHTEepHeT.
AnantuBHbIe 00pa30BaTeNbHBIE TEXHOJIOTHH, TPUMEHSIEMbIE PH U3YUSHUN AUCHIUTUINHBI

MPUMCHACMBIC
pecypcos,

pu
JNOCTYIIHBIX B

KOHCYJIbTallMid C UCTOJIb30BAHUEM AJIEKTPOHHOMU IMOYTHI.

4. OueHoYHBIE

cpeacTBa

IJIA

NMPOMEKYTOYHOM aTTecTAlluN

BOIIpOCaM,

TeKYIIero

KOHTPOJIA

U3yYCHUH
UH(POPMALIMOHHO-

JUCHUITIIMHBI:

Jig JMl € OrpaHUYCHHBIMHU  BO3MOKHOCTAMH 3O0POBbA MPCAYCMOTPCHA OpraHu3alusd

yYcneBaeMoCTH H

OrneHOYHBIE CpEJCTBA MPEAHA3HAUCHBI JII KOHTPOJS M OICHKH O00pa30BaTEIBbHBIX
JOCTUKECHUM OOYYarOIIUXCs, OCBOMBIIUX IMpOrpamMmy yueOHOW aucuuruinabl « COBpeMEHHBIS
TEOPUU U MPAKTUKH YIIPABICHUS.
O1eHOYHBIE CPENICTBA BKIIOYAIOT KOHTPOJIbHBIC MaTepUaibl IJIsl MPOBEACHUS TEKYIIEro
KOHTpoJA B (Qopme pedepara C MOATOTOBKOW JOKIAAA-TIPE3ECHTAIIMH IO MPOOIECMHBIM

TBOPUYCCKOTO 3aJdaHuA,

aTTecTaluu B GopMe BONPOCOB U 33JaHUN K 3K3aMEHY.

CUTYaIlMOHHBIX 3a7a4 (KEHCOB) U MPOMEKYTOYHOM

CTpyKTypa OLIEHOYHBIX CPEACTB /Il TeKYIIeill U MPOMEKYTOYHOM aTTecTaAluu

Kona u HammeHoBaHue

HanMeHoBaHHMe OIEHOYHOTO CPEACTBA

Ne Pe3ynbraTsl 00ydeHus
HHIUKATOpa N IIpomesxyTounas
n/m (B cootBeTcTBUU C 1. 1.4) Texymuit KOHTPOIb
(B cooTBeTcTBHH C 1. 1.4) aTTecTauus
3naem coBpeMeHHbIE P, T3, kelichl Bomnpoce! Ha
yIpaBJIEHYECKUE TEOPUH JK3aMeHe
W TPEHJIbl YIPaBICHHS 1-5
LEHHOCTSIMU B YCIIOBUSIX
BIHOYHBIX M3MEHEHHH
VOIIK-1.1 Ipumenser ’ VYmeem uccnenonats P, T3, xeiichl B
3HaHUS S5KOHOMHUYECKOH, MHHOBALHOHHELC 1I1L0 <OMbL T OHPOCHI HA
OpraHu3alOHHON U 1 AXON 3K3aMCHE
. K PELICHHIO
YIIPaBJIEHY€ECKOii TeOpHH, 6-7
1 yIpPaBIE€HYECKHUX 3a]a4 Ha
WHHOBaLlMOHHBIE
BCEX CTa/IUSIX )KU3HEHHOTO
TOJIXOJIBI JUISl PEILICHUS .
LIMKJIA KOMITAaHUH
MPAaKTUIECKUX U/UIH Braoeem P T3, xoi
] HaBBIKaMHU KeHChl
HCCIIEN0BATEIbCKUX 3a/1a4 . o BOHpOCH Ha
YIPaBICHYECKUX PEIICHNI JK3aMeHe
B YCJIOBHSIX Pa3BUTHS 8-9
UGPOBON IKOHOMUKU U
TPEHJ0B YKOHOMUKH
3HaHUH
HOIIK-1.2 3Haem NPaKTUKH P, T3, kelichl BOHpOCI:I Ha
OcymiecTBusieT yIpaBJICHUs IEPCOHATIOM HK3aAMEHE
KPUTHYECKHUH aHAIN3 HAa OCHOBE COBPEMEHHBIX 10-14
NPAKTHK yIPaBICHUS U METOJIOB
BBEIOHMpAET Ymeem npoBonuth P, T3, xefice KypcoBas
TEOPETUUECKYIO MOJIEIIb KPUTHYECKHH aHaIN3 pabota
2 | nus peuieHus MPaKTHK yNPaBICHUS U
yIpaBIEHYECKUX H/WUIIN OCYILECTBIIATE BEIOOD
UCCIIEAOBATENbCKUX 331a4 | MOJICIU YIPABICHUS IS
B cepax KOHKpETHOro 6H3Heca
9KOHOMHYECKOH, Bnadeem naBeIKaMu P, T3, keiichl KypcoBas
OpraHu3allOHHOMN eIIeHUS
p pabora

JACATCIBbHOCTHU




HCCIICIOBATEIBCKUX 3a/1a4
B chepe ympaBiieHUECKOM
JeSITeTbHOCTU
oprasusanui

NOIIK-4.1
Jemonctpupyer
CHOCOOHOCTh PYKOBOAUTH
IIPOEKTHOH U MPOLIECCHOI
JACATCIBbHOCTHIO B
OpraHu3aIuy ¢
HCIIOJIB30BAHUCM
COBPEMEHHBIX PAKTUK
yIpaBJIEHUS, TUIEPCKUX
1 KOMMYHUKATHUBHBIX
HaBBIKOB

3naem oTnuuus
IIPOEKTHOH U MPOLIECCHOI

P, T3, kelichl

Bomnpocs! Ha

JesITeIbHOCTH B JKsanMeHe
OpraHu3aIu 7,3-11,20
Ymeem pyxkoBonuth u P, T3, kelichol KypcoBasi
c(hOopMHPOBATE CHCTEMY paboTa
yIpaBI€HUs B IPOLECCHOI
U IPOEKTHOI OpraHu3anuu
Bnaoeem naBpikaMu P, T3, kelichol KypcoBast
YIpaBJIeHUs CIOXHBIMU pabota

Ou3HeC-CTPYKTypamH,
MeTogaMu (OpMHUPOBAHUSL
U PalOHAIBHOTO
UCIOJb30BAHUS
JUAEPCKUX KAa4eCTB U
KOMMYHHUKaTHBHBIX
HAaBBIKOB B IIPUHITHU

3¢ G eKTHBHBIX
YIPaBIEHUYECKUX PELIECHUI

HOIIK 5.1
Jemonctpupyer
CIocoOHOCTh 000011aTh
pe3ynbTaThl
OTEYECTBEHHEIX U
3apyOeKHBIX HAYUHBIX
HCCIIeIOBaHUM B
MEHEKMEHTE U
CMEKHBIX 001aCTIX

3naem MeToabI
CHHTE3a Pe3yJIbTaTOB

P, T3, kelichbl

Bomnpocs! Ha

3K3aMCHC

KPUTHUYECKOTO aHaIN3a
JTOCTHKEHUH HayYHBIX 14-15
HCCIEeI0BaHUI
3apyOeKHBIX U
POCCHMCKHUX yYEHBIX B
COBPEMEHHOM
MEHEKMEHTE

Ymeem 06061mars P, T3, xelicht KypcoBas
Ppe3yJbTaThl UCCIIEI0BAaHUI paboTa
B 00J1aCTH yIpaBIeHUs.

Bnaoeem nappixamMn P, T3, kelichl KypcoBasi
Hay4HBIX UCCIIEJOBAaHUI paboTa

pa3JIMUHBIX CUCTEM
MEHEI)KMEHTA B
JTUBEPCUPHUIIUPOBAHHBIX
KOMITaHUH C THOPUIHBIMU
WHCTPYMEHTaMHU
yIpaBJeHUs

HOIIK-5.2 Kputuuecku
OLIEHUBAET pe3yJbTaThl U
BBISIBIISIET
MepCIIEKTUBHbIE
HalpaBJIEHUs] HAYYHBIX
HCCIIe0BaHUM B
MEHEKMEHTE

3naem cucTeMbl
OLIEHKH YIIPaBIEHYECKUX

P, T3, kelichbl

Bomnpocs! Ha

OK3aMCHC

Pe3yNbTaTOB AJISl Pa3HBIX 10-13
9TaNoB pa3BUTHs OM3HECa

Ymeem obocHoBriBath | P, T3, keiichl KypcoBas
MIePCIIEKTUBHBIE pa60Ta
HaIpaBJICHUS
MEHEMHKMENTA IS
OT/JECIbHBIX U CETEBBIX
KOMITAaHUH

Bnaoeem naBrixamu P, T3, kelicel KypcoBasi
HCCIIEN0BATEIbCKOK pa60Ta,

SKCHEPTU3bI pe3yJIbTATOB
YIPaBIECHYECKUX PEIICHUI
U MOCTPOEHUS MaTpPUI]
palMOHAIBHOTO
yIpaBJeHUs
YeJI0BEYECKUM KaluTaioM
U TaJIaHTaMu

Borpoc 13, 14




TunoBbie KOHTPOJIbHBIE 32JaHUSI MU HHbIE MaTepPHAJIbl, HeOOX0AMMBIE /IS OLlCHKH
3HAHUI, YMEHHU, HABBIKOB M (MJ1H) ONBITA 1eATEJbHOCTH, XapAKTePHU3YIOLINX ITAlbI
(popMHupOBaHUSI KOMIIETEHIIHI1 B polecce 0CBOCHHUsI 00pa30BaTeIbHON MPOrpPaMMbl
Ilpumepnulit nepeuens 60npocos u 3a0anuii
Temamuxa pechpepamos
1.IIpakTuKH ynpaBieHUs] B POCCUICKUX IIU(PPOBBIX KOMIAHUAX
2.Poinb nmuaepa B ynpaBieHUU AUBEPCUPUIITPOBAHHON KOMITAaHHEH
3.HoBble HHCTPYMEHTHI IPAKTUKHU YIIPABICHHS: TAPTHEPCTBO, 3(PPEeKTUBHOCTD U
KaueCTBO, BUJIEHUE CTPATETUH, UCIIOJIb30BAaHNE KOHKYPEHTHBIX TPEUMYILIECTB, YHUKAIBHOCTH U
BPEMEHHON MOHOITOIUU
4. Texnonorun OKR B xomnannun GOGLE
5. Texnonorun AGILE
6. IIpoexTHOE ynpaBiieHne
7. DKCIEpTHOE yNpaBIEHUE
8. KorHuTuBHOE ynpasieHue
9. YmpasneHue noTpeOHOCTIMH KIMEHTOB M CO3/1aHUE HOBBIX PHIHKOB
10. CunxpoHM3a1Msl YIIPABIEHYECKUX PEIICHUIN CO CTPATErMYECKUMHU PE3yJIbTaTaMu
OusHeca.
11. Tpenas! yrpaBiaeHHs LEHHOCTSIMH B YCJIOBUSX U3MEHEHUH MOBEICHHs TOTpeduTeneit
B COLIMATIBHBIX CETSX
12. MuposBas npaktuka npumeHenust Texoioruiit OKR B komnanusx GOGLE u INTEL
13. CunxpoHH3alMsl yHpPaBJIEHYECKUX DELIEHUI CO CTPAaTETMYECKUMH pe3ysbTaTaMu
OusHeca
14. [IpyHIMTIBI KOPIIOPATUBHOM KyJIBTYPHI B YCIOBUAX LU(POBU3ALIUU
15. VmpaBnenue OHUPIO30BBIMH KOMIIAHHSMH B YCIOBHSX IE€PECTPOHKH OH3HEC-
IPOLIECCOB
16. YnpaBieHue B yCIOBUSAX CaMOOpPraHU3aINU
17. TexHOJIOrMM KOTHUTHMBHOIO M KOMIIETEHTHOCTHOIO IIOAXO0Ja B YIIPaBJIEHUU
KOMITAaHUEHN
18. KoMMyHUKaluy B HOBBIX OPraHU3alMOHHBIX CTPYKTYpax U UX pa3BUTHE
19. I'uOkue MEeTO10JIOTUH B YIPABICHUU HU(DPOBBIMH KOMIAHUSIMU
20. Co3nanue pacnpeeeHHbIX KOMaH U MpaBuiia JEJIETUPOBAaHUS OTBETCTBEHHOCTH U
ITOJIHOMOYMI
21. TexHOIOTUY OLICHKH MepcoHana: 3(h(heKTUBHAS MUPOBask MPAKTHUKA
22. Teopun ympaBiIeHHUS B CUCTEME ObICTPO PACTYIIMX M yracarolluX PHIHKOB
23. Teopuu CUHXpPOHM3ALMsl YIPABICHYECKUX pEIIEHUH CO CTpaTern4ecKuMU
pe3yabTaTaMu Ou3HEca U MX IPUMEHEHHE B MPaKTHKE Ou3Heca
24 IIpakTUK ynpaBieHUs JUBEPCUPHUIMPOBAHHON KOMIAHUEH Ha BHICOKO KOHKYPEHTHOM
pBIHKE

Keiicbl

[MTPOBJIEMA B LIEHE

B nexabpe 2019r. xommnanms «Punagenshus Kemukim» BwITycTHiaa HOBBIM MpOoaykT — M W X
— MpOJaXH KOTOPOTrOo, KaK OXKHIAIOCh, JOJDKHBI ObutM noctuyb oObema 1350 smukoB B
nepBblii roa.  OAHAKO LIECTh MeECSUEB CHOYCTs MpoAaHo ObuI0 TONBKO 74  sIIMKa.
PykoBOICTBO KOMIAHHHM pPa304apoBAaHO M HAXOIUTCS MEpel BBIOOPOM: CTOWUT JIM TPEKpamlaTh
BBIMYCK TMPOIYKTa, PEOPTraHU30BaTh €r0 BBITYCK MM TOJOXKIATh PE3yJIbTaTOB pabOTHI 3a TO/I.
[lo mpenBapuTenbHON OIEHKE, MOTEHIMAN pbIHKAa coctaBisger 40 MIH J0Jd. B TOoA, HO IMOKa
obbeMm mpogax paBeH Bcero 25000 mom.

[MpoGmema 3arpssHeHnss. MWX  sBusercs Owommmom ( OmoounctuteneM (IIOCOB s
MeTaimoo0paboTkn) . Dmrockl  CMa3bIBAIOT M OXJAKIAIOT METaUIbl,  IOJBEPTaroIIuecs
o0paboTKe, TakoW, Kak CBepJieHHe, 3aToyka, mnuMpoBKa W T. M. Ilocime 3TOro >KUIKOCTH



¢unpTpyercs,  BO3BpalIaeTCs B pe3epBYyap M HCMIOJB3YyeTCS TOBTOPHO. B KHIKOCTH
MOSIBIIAIOTCS TpUOKH, OakTepun OpOKEHHS C OYCHb HEMPHATHBIM 3alMaxoM, U3 KOTOPBIX
00pa3yroTcs OpraHMYecKue MOJIEKYJsl M (opmupyercs Oumomacca, 3acopsiomias TPyOBI.
KpynHble  KOMIaHWM  XOpOIIO 3HAKOMBI C  TpoOiIemMol  3arpssHeHHs — (GIocoB s
METaIII000paObOTKN  OPTaHUYECKUMH  BEIIECTBAMH. Yxe MHOro JeT OHH [OJNb3yITCA
CHCNHMAIbHBIMUA  TMPOAYKTAMH IS OYHCTKH  (DIIFOCOB. [IpombillzieHHOE  TOApa3/IETICHUE
komnannn «Punanenppus Kemukm» sSBAsSeTCS BEAyNIMM NOCTAaBOIMKOM OHWOIMAAa HAa 3TOT
PBIHOK, a 00beM WX mpojax 3a rox cocraBiser 11 wmuH mom. (3 % peHKa) . BompmmHCTBO
MEHEE KpPYMHBIX KOMIIAHMHM TOJb3YIOTCA CBOMMH CPEACTBAMHU ISl TOTO, YTOOBI M30aBUTHCA OT
HENPUATHOTO 3amaxa, [pPOW3BOAUMOro OakrepusiMu.  Hekoropble HEOONbIINE KOMITAHUU
nmoJye3ytoTest Omoumaamu, kommanus «@unmagenshus Kemmxm» paspaboranma ans Hux MWX |
TOuHee, HE i1 HeOONbIIMX KOMMIaHWM, a auia Hebodpmux pe3epByapoB. MWX  oTiu4HO
MOOXOMUT JUIsl pe3epByapoB emkocTthio a0 5000 n, Torma kak OompmmHCTBO W3 1,7 MiIH
pe3sepByapoB, npuHamnexkammux 15000 HeOONBIIMX KOMITAHWK- TOTpeOuTeNeld (IocoB s
MeTaIo00paboTku, 001amaroT eMKocThio oT 250 mo 5000 .

Komnanus «@unagenspus Kemukm» co3zmana B 1929r. wu sBAsSeTcs JUAEpOM OTpacid B
xuMudeckoil TexHojmorud. B 2005 r. oOpeM ee mpogak Ha MHUPOBOM pBIHKE cocTaBui 4
mipa  goi.  [lpogakum TPOMBINUICHHOTO TOApa3feieHus coctaBuau 660 wiH gom. , a
npuOBLTE TIOCIIE BHIIUIATHI HAJIOTOB — 44 MIIH JIOI.

Texnnyeckass mpoOmema. B cBs3m ¢ HeOONMBIIMMHU pe3epByapamMH BO3HUKIA TEXHUYECKas
npobiema. buonma s Gonee KPYMHBIX CHCTEM BBIITyCKaeTcs B BHUAE TAaOJIETOK M CIHIIKOM
TOKCHYCH JUIsl HEOONBIIMX CUCTEM. bbuto HeobxommMo paspaboTraTh 0ojiee MATKYIO CHCTEMY
ounctku. [Ipogykr MWX mnpencraBisier coOO¥W TUTACTUKOBBIM MEMIOK C IMECKOM, CMEIIaHHBIM
¢ KoHmeHtpatom MWX . Memok moABemmMBaeTCI B pe3epByape ¢ (arocoMm s
MeTamooopabotkn. MWX  wmemneHHO pacTBopsieTcsi BO ¢urroce W 3(PQPEeKTHBHO BO3IACHCTBYET
Ha Oaktepun u rpubkm. Yepes Tpum nmuas MWX  pacTBopsiercss M dYTOOBI OOecredyuBaeT
3aIlUTy.

XapakTepucTukd. 3a ABe HeIeau OAMH Memok ¢ MWX MoxeT JUMKBUAMPOBATH OAKTEPHUH U
rpubku B pesepByape emkocthio 3000 1, a 3a 4 Hemenn — B pesepByape emkocTeio 1000
IL Hcnonp30BaHHBIA ~ MEMIOK HE  TOKCHYEH, oOpameHnue ¢ HHEM He TpedyeT
MPEAOCTOPOKHOCTH, UM MEIIKM MOXKHO BbIOpaceiBaTh B OOBIYHOM THOpsnke. PerymspHoe
ucnonszoBanne M W X mpenoxpanser (IIOCH a8 METamiooOpaOOTKH OT BO3HUKHOBEHUS
OakTepuit U TPUOKOB HAa HEOTPAHHMUYEHHBIA CPOK.

Pacnpenenenne. KpymHbie KOMIIaHWM 3aKIIOYAIOT KOHTPAKTHI C TPOHU3BOIUTENSAMH (DIIFOCOB Ha
MOCTaBKy M TMOAAepKaHUEe (IIOCOB I METAII000paOdOTKM B XOpOIIEM COCTOSHUHU. [lpum

W3TOTOBJICHUH  (DIIOCOB  OTH  NPOU3BOAMTENH  JOOABISAIOT  OMOLUIHI, AHTHKOPPO3HUITHBIE
BEIIECTBA, NPOM3BOAAT TOCTaBKY, €XCHEIEIHHO IPOBEPSIOT (IIIOCHI M BHOCAT HEOOXOIUMYIO
KOPPEKTHUPOBKY. Bonee wmenkme KoOMmaHuUM ciuemaT 3a  (QIIOCAaMH  CaMH, o Mepe

HEOOXOJIMMOCTH 3aKyMaroT KOHIEHTpAT, OWOUWJ W Apyrue J00aBKM B Mara3uHax TOBApOB IS
MPOMBILUICHHBIX NPEANPUITHH WM B MaraspHax CTaHKOB.

B mnpowmpinuienHOM moppasnenennn kommanuu  «Dunamenspus Kemmxi»  pabGoraror  Tpm
toproBeix mnpexacraButens (B Can Jmero, /[lerpoiite m ®unanensdum) . I[lomuthka mpomax
3aKIII0YaeTcsl B Tpojaaxkax uepe3 IUCTpuObioTopoB. MWX  mpomaercs auctpuObroTopam  (
Bcero ux 10) B smukax mo 144 wmemka. B cinydae onToBhIX 3aKa30B MPEIOCTABIISECTCS
CKHJIKA.

OTaenbHBIC SIHKW  TpojgaroTcs B 360 1o, , a 3aka3el HA TATh MWIH Oojiee SIIUKOB
omiayuBaOTCI W3 pacuera mo 290 gon.  3a smuk. Ce0eCTOMMOCTh KaXJIOTO SNIUKA
cocrapmsier 150 pmon. JAUCTpuOBIOTOPH MPOAAIOT MELIKM KOHEYHBIM I0OJb30BaTelsiM 1o 4
JI07. , a sAmuKd mpojatoT mo 580 gon.  ngmiepam, HambaBKa KOTOPHIX K IIEHE OOBIYHO
cocrasisier 10 % .

Konkypentsl.  «®unanenspus Kemukm» HE eIWHCTBECHHAas KOMIIAHHSA,  HAleleHHas Ha
HeOonpmme mnpeanpustus. CylIecTBYIOT ABa KOHKYPUPYIOIIMX NOpoaykTa: «Xekc Hutpo» wu
«Jayncaiin- 88 ». «Xexc Hwutpo» — 310 50 - rpammoBas TabneTka, KOTOpas MOXKET
obpabateiBath 125 1 ¢moca mis meramiooOpaborku. Tabnerka cCiy)XWT Tpu OHsS, OONamaeT
BeChbMa CKPOMHBIM BO3JIEHCTBHEM Ha OaKTepuH W COBCEM HE JCWCTBYeT Ha TpPUOKH.



JMCTpUOBIOTOPHI 3aKyHarOT 3TH TaOJNeTKW MO | 0. 3a MTYKYy M HPOJAIOT WX IMOTPEOHTENSIM
mo 1 mom. 60 muenroB. «Jayucaiin- 88 » mpomaercs B ymakoBkax mo 1 Kr mias oOpaboTku
2500 1 ¢mocoB. «/layumcaiin- 88 » xopomo BO3AeHCTBYeT Ha OakTepuu H TPUOKH, HO
BBIIETSICT (DOPMANBACTUA W MOXKET HCIOJB30BAaThCS TOJNBKO B pPE3epByapax EMKOCTHIO CBBIIIE
2500 n.  KunorpammoBass yMNakoBKa CTOMT JJig KOHEYHOro rmomb3oBatens S50  go.
HuctpuOproTopsl TnaTat 125 mgom. 3a oAWH SIIUK C JAECATHIO ymakoBkamu mo 1 xr u 100
707, 3a SIIUK B Cllydae 3aka3a Ha JecATh WM 0ojee SIINKOB.

Bemyck npoaykra. Kommanus «@unagenspus Kemuxm» uctpatmna okomo 50000 mom. Ha
3allyCK TPOAYKTa, IOMECTHB IIPECC- pelu3bl B TEXHHYECKUX IKypHAIaX H pEKIaMHbBIC
o0BsiBNICHHA B Tpecce. JIucTpuOBIOTOPHI MONYyYHIN OOBIYHBIE WH(OPMAIMOHHBIE OIOJUIETEHH O
MPOIYKTE. YuratensM TPEMIOKUAIN  O0pamaThCsi C  BOMPOCAMH, 3TO  MpeAsIOKCHHE
OTKIMKHYNOCh Oonee 200 wen. OHHM momydmnu ToAO0OpKy WHpOpMamuMu, a WX JaHHBIE OBLIH
nepesaHbl COOTBETCTBYIOUIEMY JHCTPHOBIOTOPY KOMITAaHUH.

Onpoc mnorpebuteneri. Kommnanums «®Pumanensduss Kemuka» He BbAETWIA CPEACTB UL
THIATETFHOTO W3yYEHHUs pBhIHKA, a BMECTO JSTOT0 HaHsIa CTYACHTKY, HW3YYarollylo JeJI0BOE

aAMUHUCTPUPOBAHUE, Uit mpoBeneHust  tenedonHoro  ompoca 200 PECIIOHICHTOB,
OTKJIIMKHYBIIMXCST Ha pekinamy. CTyneHTKa BBISCHHIIA, 4YTO OOJBIIMHCTBO M3 HUX 3aMCHSIOT
¢barocsl s MeTamuioo0paboTKM pa3 B TPH — UYETHIPE HENENH W3- 32 HENPUATHOTO 3araxa.

BonpmmHCTBO M3 HHUX HE 3HAIOT, BO CKOJBKO OOXOIHMTCA CIUB (DIIFOCOB, OJHAKO HEKOTOPHIE
HazpBa 1uopsel B 10, 20, 70 wm 80 meHTOB 3a MUTP. BONBIIMHCTBO 3aKymaioT (UIIOCH B
MECTHBIX Mara3gHax IO TMpOJaXKE€ TOBAPOB JJii MNPOMBILUJICHHBIX MPEANPUATHA WA B
MarasMHax I0 MpoJake CTaHKOB. I TONBPKO HEMHOTHE 3aKymalT (QIIIOCHI y PETHOHAIBHBIX
WM MEXPErHOHAJbHBIX AUCTPUOBIOTOpPOB. CpenHss LeHa cocTaBiseT 2  J0Jd. 3a JIUTP
KOHIICHTPUPOBAaHHBIX (IIIOCOB, KOTOPBIA 3aTeM pa3BoAWTCS B 24 1 BOABI, JaBas TaKuM
obpazom 25 n ¢moca ans mertamutooOpaboTku. [loutm HukTO u3 200  ONMpOIIEHHBIX HE
MOJIB3yeTCsl OMOLMIAMH, TI0Jarasich Ha OBITOBBIE NE3WH()EKTAHTHI.

[MpoGema B mene. Yepe3 HECKONIbKO HEAENb CTYACHTKA BEpHYJach B CBOM KOJUICIDK U
npucnana cBouM Kouteram B «Dunamenspuum  KeMmukm» OTKpPBITKY, Ha KOTOpO#l OBLIO
HanucaHo: «[IpoGnema B 1eHE».

Bomnpocsr

1. BBI comacHbl ¢ TeM, YTO mpobiieMa B IieHe?

2. Kakyro neny Bsl ycranoBumu 651 Ha MW X ?

3. OOochyiiTe HazHauaeMyo Bamu mneny.

4. Ecim Bame pemenue momoxer ycmexy kommnanuu «®Punamensdpus Kemumxmy ¢ MW X,
KakoBa Oyzner meHa Bamero orera?

5. Io kaxoii mene Bpl cormacumuce Obl mpojath CBOi oTBeT Kommnanuu «Dunanensous
Kemuxm»?

Keiicy KOMITAHUSA «JIKOCAMS JTOHKACTEP JIT/I»

CoBer mupekrtopoB kommanmm «Jxocaiis Jlomkactep» 4 wmapra 2016 1. cobupancs BTOpOii
pa3 3a mocienHue TpU Henend. [JIaBHBIM TYHKTOM MOBECTKH, Kak M paHee, OBUI BOIPOC O
TOM, KAakKO€ peLICHHWE CTOUT NPHUHATh B OTHOILIEHWU MpPEAJIaraeMOM CTpaTerud MO HOBOMY
TOBapy. OTOT BOIIPOC BO3HHUKajl B pe3yJbTaTe€ OTYETAa KOHCYJIbTAHTA, BBIIIOJIHEHHOIO 10
MOPYYEHHUIO AUPEKTOPA MO MAPKETHHTY.

OcHoBannass B 1740 r. KoMmmaHus 3aBoeBaja O€3YNMPEUHYIO pPEMyTalHui0 MPOU3BOIUTEIS
KauecTBEHHOTO  ObIToBOTO  (papdopa. MeHeKMEHT  NOpUIEPKHUBAICS  MATEPHAJIUCTCKON
TEHACHINH, OBUI KOHCEpPBAaTHBEH B (PMHAHCOBOM OTHONICHHWH ¥ TPHUBEPKEH COXPAaHEHHUIO
Tpaguiuii kommanuu. OJHAKO 3a TOCIHEAHUE [ecATh JIET KOMIIAHUS BEChbMa YCIEIIHO
pacmupuiia HOMEHKJIATYpy CBoeil mpoaykumu a0 (apdopa NPOMBIIIIICHHOTO Ha3HaueHUs (
H30JISITOPOB JJI1 BBHICOKOBOJIBTHBIX JIMHUK) .

b. XokuWHC, BHOBb Ha3HAaY€HHBIH JIHUPEKTOP MO MAapKETHHTY, OTKPBLI COBEIIAHHWE HAMOPUCTOMN
npeserranueii. Emy 35 ner, onm Obur Ha 20 mer momnoke 000TO W3 TPUCYTCTBOBABIIHX,
Kpome Toro, wumen gumuiom MBA TapBapma u Obul enuHCTBeHHBIM wieHoM CoBera C
opUIUaTbHOW TOJTOTOBKOW B 00JacTH MeHemxkMeHTa. b. XOKWHC 0OpaTWiICS K CIyIIATeNsM:



«Bo3moxxHO, 4TO Hekotopsle wieHsl CoBeTa MepecMOTpeNr CBOM TMO3UMLUK 3a TMEepPUos,
NpOIIEAMIN CO BpPEMEHM Halled ToclIenIHel BcTpeud. YUTo Kacaercss MeHd, TO MOH
PEeKOMEHJAllMM HE HW3MEHWINCh 3a mocieaHue Tpu Hexenu. [lo3BoiabTe MHE HX eme pas
HanOMHUTH. KakoBBI OCHOBHBIE (aKThl, coOJepX)amuecs B oTdeTe KoHCynbTaHTa? I[lo3BonbTe
paccMOTpPETh UX MO HOPSAIKY:

1. Ilpu mene 4,50 eBpo 3a onuH (UIBTPOBAHHBIN arperaT M TNPU EMKOCTH pPBIHKa B 1
MJIH IITYK TEKYIMH 0O0bEM phIHKAa B CTOMMOCTHOM BBIPDQKEHHUU COCTaBUT 4,5 MIH €BpO.

2. Opnoii u3 ¢upm, «Becrepn JIta. », mpunamiexur 8 5 % pboIHKA.

3. PeiHOK (pyHKOIMOHHMpYET BSJIO B YCJIOBHSAX MOHOIOJHH, OCOOCHHO moToMmy, uto «Becrepn
JIta. » He nenaeT CKMAOK Ha 00BEM 3aKyIOK.

4. Yucno touek mnokynarteneit ouenuBaercs B 20000, B Tom umcie 220 — B bupmunreme,
150 — B Jlowmone, 70 — B MaHuecTepe; B CyMMe OHHU COCTaBIAIOT 55 % OT o001ero
KOJIM4YECTBaA.

5. CymecTtByerT 35 MOMHUHUPYIONIMX HA PBIHKE NPOU3BOJWTENCH OOOPYMOBaHUS C CHIIOBBIMH
YCTAHOBKAMH, HCIIONB3YIOUIUMHU CXKAThI BO3AyX, M 15 TJIaBHBIX MOCTAaBIIMKOB BO3AYLIHBIX
KOMIIPECCOPOB.

6 . «Becrepn JITn. » He NPOU3BOIUT COOCTBCHHBIX JCTANCH, OHAa 3aHMMAaETCs JIMIIb COOPKOWM
3aKylaeMbIX KOMIIOHEHTOB. MBI MOXXEM IOCTYNUTh TakuM ke oOpasom. OTCyTCcTBYyeT
TeXHUYECKUH Oapbep i BBIXOJA HA JTOT PHIHOK.

7 . Ilpenmonaraercs, d4ro y «BectrepH JITA.» IOCTOSHHBIE W3AEPKKH JOJDKHBI COCTAaBIATH
100000 eBpo mnpu TmEpeMEHHBIX HU3AEpKKax B 2,7 eBpo Ha ogHy wmTyKy. CyMMmapHbie
M3JCPKKA Ha ONHY INTYyKy mnpu o0beme mnpomax B 850000 eBpo, TmomararoT MOJKHEI
COCTaBISATH 2,82 €BpoO.

8 . Hamu nocrtossHHble u3aepkku ouenuBaiorca B 180000 eBpo, HO mepeMeHHbIE 3aTpaThl
SIBHO HMKe, 4eM 3artparbl «Becrtepn JIta. » Mbl oueHuBaem ux B 2,12 eBpo Ha mTyky. [lpum
Oonpmux 0oO0bEeMax CyMMapHbIE 3aTpaThl Ha HAIll KEPAaMUYECKHH CEepACYHHK CHIDKatotcs 1o 0,
5 meHca 3a enWHMIly, B TO BpeMs Kak «Bectrepn JITho. » 3akymaeT CepAcYHUKH U3
MeTaJJIOKepaMU4ecKoi OpoH3bl Mo 60 TIEHCOB 3a EIUHUILY.

9. Ilo kepamuueckuMm ceplaedyHUKaM Mbl uMmeeM Haa «Becrepn JItn. » TexHomormueckoe
MIPEBOCXOACTBO. [Ipumensas meTamnokepamudeckylo OpoH3y, OHH MOTYT OO0ECIeUnTh
¢unpTpoBaHMEe 1O ypoBHA 6 4 MHKpPOHa, B TO BpeMs Kak MBI MOXEM IIOAOTHATH HaIIH
arperatsl JJis JIIOOOTO JKEIaeMOTo YpOBHS (HIIBTPOBAHUS.

Hakoneu, y nHac ectb u3BecTHOe M mpu3HaHHoe ums. Bce 3nHaroT o Jlonkactepe. Y Hac 200
- IETHSAA pemyTauusl KadecTsa.

Urak, s mnpenanararo ocymecTtBUTh 3Ty wuzpew. Ilocmorpure nHa cxemsl. . . Crpanuna 1 .
Crparerus: Mcrnonp30oBaTh aHTHUMOHOIOJBHBIA HAacTpoOM pbIHKA, HAalle MPEUMYIIECTBO IO
U3IEpKKaM MU MPEBOCXOJCTBO B XaPAKTEPUCTUKAX MPOIYKLUHH, OCYIIECTBUB BBIMYCK Ha PBIHOK
Hamrero ¢uibTpa B mpoTuBoBec (uimbTpam «Bectepn JITm. ».

Crpannna 2. Taktuka. Llena Ha 10 % w©Hmke, uyem y «Becrepu Jlta. ». [HaBate 25 %
CKUAKY Ha o00BEeM 3aKyIoK. OcylecTBIATh MEPCOHANBHYIO HPOJAXY B  KIIIOYEBBIX
MOKYTAaTeIbCKUX TOYKAX M MPOU3BOAHUTENSIM 000opynoBanusa. OcCTaabHYI0 4YacTh IPOJABaTh,
UCIIONB3Yysl OUPEKT- Meia ( pexjaMmy IO MOYTe) M pPeKiaMy B TOPIOBBIX >KypHaJax.

Crpanuna 3. Ilemun: 10% poeinka B rony 1;15 % priaka B roay 2;25 % pbiHKa B romy 3.

Crpanuna 4. HW3ngepxku: 100000 150000 250000
O0BeM MPOJAK B CAMHMIIAX

[TocTtosiHHBIE 3aTpaThl Ha 1,80 1,20 0,72
CAVHUITY

ITepeMeHnHbIEC 3aTpaTbl Ha 2,12 2,12 2,12
SAVHUITY, €BPO

CyMMapHBble H3AEpPKKH, €BPO 3,92 3,32 2,84

Crpanuna 5. [Tpubbute/YObiTkH. CpeHss 1eHa 3a ¢JUHUILy cocTaBiiseT 3,48 eBpo, Halla MO3HIIHS
olleHMBaeTcs cienyromumM oopasom: 0, 44 yOpITOK Ha enuHUIy B rof 1, T.e. yosToK B 44 000 eBpo;



0,16 mpuOBLTE HA €AUHULLY B TOAY 2, T.. mpuoObLTb B 24 000 eBpo; 0,64 mpuOBLIL HA €TUHUILY B TOIY
3, T.e. mpubsLTE B 160 000 eBpo.

Crpannna 6. 3akiaroueHne. Pucku, cBs3aHHBIE ¢ TOTepsMU, Maibl. be3yOrTounocTh cocTaBmser 13%
€MKOCTH pBbIHKA. YUYHTHIBash BCE, YTO y HAC €CTh, HE JOJDKHO OBITH NMPOOIEM B TOCTHIKCHHH
0e3yOBITOYHOCTH, IPUYEM B OYCHb CKOPOM BPEMEHHU.

Eciim MBI [OMKHBI BBITIOJNHATH CBOM OOS3aHHOCTH TEepea aKIMOHEpaMH, TO HAmlu JEHCTBUS
abcomoTHO sicHbl. Hukakmx mampHeimunx koneOanuit. I xoren Ol mpocuts Bac omoOputh
MPOEKT. .. »

«bw, Bamy nocnenane 3aMeuanus aOCOMIOTHO HeompaBaaHHbl. HacTosiimuii CoBeT He HyXaaeTcs
B HAIIOMHUHAHUSAX 00 00SI3aHHOCTSX Mepell aknoHepamm», — ckasan I1. Jloakacrep.

Brickazannoe Bamu mnpemioxeHue B TOM BUAE, B KOTOpOM BBl ero mpeacTtaBWiid, CIHIIKOM
YIPOIIAET CUTYalMIO0 U BeCbMa OJHOCTOpOHHE. HeT peanbHOro yuera BO3MOKHBIX PUCKOB. A PUCKHU
cymectBytor. Ecnu Ol y Bac Obu1 Takoil ke ONBIT, Kak y MeHsS, TO Bbl ObI MOHSUIH, YTO CTaTh
PBIHOYHBIM JIMJEPOM — HeEJIeTKasl 3a7aya 0COOCHHO, KOTJa KOHKYPEHT, Takoi, kak “Becrepn JItn.”,
MPOYHO 00OCHOBAJICS HA phIHKE. PriHOYHAS 10715 B 85% — 3TO PEIHOYHOE MPEBOCXOJICTBO C OOIBIITUM
3amnacom!

dunbTpoBaHUE — 3TO UX OM3HEC, M OHHU JIETAI0T €ro XopouIo. B oTuere HUrAe HET yNOMHUHAHUS HU O
MPETEH3HAX 10 XapaKTepUCTUKaM MX MPOAYKIHHU, HH O Kanobax Ha oOcIyKUBaHUE W IeHY. Bcee, k
4eMy CBOJAMTCS OOUINIT KOMMEHTApHA, 9TO 3aMedaHue O TOM, 4TO ObLTO ObI MPEKPACHO, €CIIH ObI OHU
HE MMENU Takoro npeBocxojcTBa! Kak MOXXHO M3BJIEUYb W3 TaKUX 3aMEUaHUN PALMOHAIBHOE 3€PHO
s Oyaymiero? Ha peiake cymectByroT 11 apyrux mpousBoaureneit ¢punptpoB. M uto UM ynanock
caenarb? OueHb Majo. Y HHUX KpOIIEYHbIe, CHEHUATU3WPOBaHHBIE pa3aenbl pbiHKa. K demy
CBOAMTCS MX cymMMapHas peiHouHas noyia? Ha 11 npousBoguteneii — 15%.

Her Hukakoro y4era KOHKypeHTHOH peakuun «Becrepn JIta.». A pearupoBats oHM OyayT. bricTpo.
U xectko. [l HEX 3TO HE BTOpPOCTENEHHAsA mpobieMa — 310 ux xied! Ilepexon Kk HaM PHIHOYHON
oMM ObIT OBl JKECTOKMM YIapoM IO WX NpuObuiaM. PeiHounas moms B 25% nmnsa 3-ro roga
yMeHbIIMIa Obl UX BalOBYI NpuObLIh Ha 25%. Hu omHa koMmaHusi He OTHeciach ObI K 3TOMY
paBHOIYIIHO. MBI ObI HE OBUTH paBHOAYIIHEI. [lodeMy MBI TOJDKHBI OKHUAATh CIIOKOMCTBHS OT HHUX?
OHu pacnonaralOT CJIOXKUBIIMMHCS CBS3IMH CO BCEMH MPOU3BOJUTEISIMH TE€PBOHAYAIBHOTO
000pyIOBaHUSI M B PE3yJbTaTe 3TOr0 aBTOMAaTUYECKH MOJIy4alOT BO30OHOBJIEHHE BCEX 3aKa30B IO
3aMEeHe OT I0JIb30BaTelel Ha 3aBojax. B cpenneM ux QuibTpsl ciryxar 6 net. I COMHEBaCh B TOM,
9TO KakoW-TMOO TOKyNaTenb pacCMaTpUBAaeT HMX KaK 3HAYUTENBHYIO 110 3aTrpaTaM 4acTh.
Pacecmorpum 400 rinaBHBIX MOKyHaTesel... B CyMME OHM PacXoAyIOT B roJ okoso 2 475 miH eBpo,
1.¢. 5 600 eBpo xaxmprii. Tak kKak 3aMeHseMbIC YAaCTH 3aKyMalOTCS B TE€UCHUE BCETO rofa, TO 3TO
coctapisieT okoyio 470 eBpo B Mecsl. DTO C TPYAOM MOXKHO CUMTATh 3HAYUTENbHBIMU PAaCXOJaMHU
JUTS IOKYTIATeNsl — KPYTTHOU (PUPMBI.

Haxkonen, HaZio MOMHHTH, 9TO 3TH QUIBTPHI MIPEIOXPAHSIOT YpE3BBIUAHO TOPOTOe 000PYI0BaHUE,
cnenu(uKaIys Ha HUX COCTaBJISETCS C BKIIOYEHHEM YCIOBH 0 rapanTuu. [103TOMy HEOCTaTOUHBI
MOTHBBI JUIsl 5KOHOMHHU pa3MEpPOM B IEHHU NP MOTCHIUATHHOM PUCKE B THICAYU (DYHTOB, KOTOPBIE
COCTaBJISIET CTOMMOCTH 000PYIOBAHHS.

«To, urto Bel, Ilon, cka3anu B OTHOLICHUHM MOKYyMAaTEIEH, BO3MOXKHO, BEpPHO. XOTS HHKEHEPHI
HaBEpHSIKAa OCBEIOMJIEHBI 00 »d5Tux ¢uibTpax, — mnpoxomkun b. Mak-I'perop, nupexTop
MPOU3BOJCTBA, KOTOpOMY ObLIO Ooyiee mieCTHASCATH JIeT. B mokmame MeENbKOM [enaeTcs OJHO
3ameyanne. Cpok ciykObl 3TUX (QUIBTPOB B cpeaHeM 6 neT. Mbl, Kak W Jpyrue KOMITaHUWH,
OOHApyXHJIM, YTO JOJDKHBI YUCTHTHh METaJUIOKEPAMHUYECKYI0 OpOH3y KaXKIble TpH Mecsma. MBI
HCITOJIB3YEM PACTBOP KayCTHKa, 3aTEM HEUTpalIM3yeM ero ciaboi KHCIOTOW. DTO JOpOrocTosIIas
ormepauus Kak C TOYKM 3PEHHUS MaTEpHaOB M TPyJAa, TaK MHOTJA M C TOYKH 3PECHHS MPOCTOEB
obopynoBanus. [louemy Obl HaM HE 3asBHUTH, YTO TMPU HCIIOJIH30BAHUN HAIIUX HOBBIX (UIBTPOB BbI
MPOCTO BBEIOpACcHIBAETE CTAPBIN CEPACYHHUK U CTAaBUTE HOBBIN?».

«Ecnm MBI chemaem 3TO, TO MBI JOJDKHBI CHH3UTHh LEHY HA CEpACYHUKU s (UIBTPOB, M 3TO
packpoeT Haml cekpeT. EnuHCTBeHHas pa3HHIa MEXAY HAIMUMH (QUIBTPOBAIBHBIMH arperataMu u
¢unbeTpamu «Becrepn JITn.» — 310 cepaeynuk ¢puinbTpa. OHU Aake BRITJSIAAT OJMHAKOBBIM 00pa3oMm,
HEe cuuTas pasHULBl B 1BeTe. KpoMe TOro, s He MOHUMAI0, IOYEMY MBI JIOJDKHBI YCTaHABJIMBATH HA
peIHKE OoJiee HHU3KYI0 IIEHYy 3a JIy4lIHid (WIBTP JHIIb MOTOMY, YTO Ha PBIHKE IOMYJISPHBI
MpO3pavHble TUIACTUKOBBIE KOPIyca, MOCKOJIBKY TOTAA TOJH30BATEM MOTYT HAaOIIOAAaTh OCTaTKU



nocne GuibTpanud. B TO ke Bpems sl MOMHIO, © MO COTPYIHUKH TPOBEPSUIN 3TO, 94TO B 1962 1. B
CyJZle pacCMaTPHUBAIOCh J€JI0 O TOM, YTO OJIMH U3 IJIACTUKOBBIX KOPITYyCOB B30PBAJICs IOCIE TOT0, KaK
BO3pPOCJIO JdaBlieHHE B TpyOompoBoze. Torma »TOT ciydaid TpuBIEK OONbIIOE BHUMaHUE
00IIECTBEHHOCTH. DTO OYEHb HEKCTaTH. MHE HE XOTeJI0Ch Obl, 9TOOBI OT HAC YCKOJIB3HYJ TOT (PAKT,
yto 80% mnpubbUIM HallleW KOMIAHWUW Wiu 1,74 MIH €BpO 0OCCICUMBACTCS OTACICHUEM OBITOBOTO
dapdopa. Bee, uT0 MOXKET MOABEPTHYTH PUCKY 3Ty MPHOBUIb, TOJDKHO OBITH PACCMOTPEHO OYCHD
nonpo6Ho. Ecim MBI, B KOHIIE KOHIIOB, M OyJeM 3aHHUMATbCA STOW 0OJACTBhIO, TO MBI HE MOXKEM
pPUCKOBAaTh M MPHUMEHATH IUIACTHKOBBIE KOpmyca. MBI JOJDKHBI MCIOJIB30BaTh YTO-HHOYIH Ooiee
MPOYHOE: METAILJT WM METAJUTMYECKHUE CIIIAaBHI.

Bueszanno B pasroBop Bctymumn [l. JleBuc, uMeronuii caMplii OONIBIION CTaXX B KAdeCTBE WICHA
coBeTa, (DMHAHCOBBIA ITUPEKTOpP. «J[PKOH, MOCTYNUTh TaK — 3HAYUT MOWTH TNPOTHUB PHIHKA. BEI
JOJIKHBI TIOCTABUTh HA PBIHOK TO, YTO OH XOYET).

«Her, bumn, Mbl HE OyaeM NpUHUMATh Ha ce0si HUKaKuX 0053aTeIbCTB B 3TOM KOHKPETHOM CITydae.
B menom s moBoJsieH mpemsiokeHHeM B TOH (GopMme, B KOTOPOH OHO BBIIBHHYTO, M S JyMaro, 4TO
npyrue wieHsl CoBeTa CUUTAIOT Takke. BO3MOXHO, UTO TeTeps MBI OCBEIOMIICHBI O HEOOXOIMMOCTH
npoBecTH OoJiee MONHOE O0CIeAOBaHWE TMOTEHIIMATBHBIX HOBBIX MPOAYKTOB, KOTOphIE HE OymyT
CO3/1aBaTh PHCKH JUIsl HAIIETO OCHOBHOI'O TOBapa M HE OyIyT BKIIOYATh MPUOOPETCHHE MO3UINH
JOMHUHHUPYIOIIETO JTUAEepPa PhIHKA.

S monarato, uro Bamemy sHTy3mna3my, bui, He Oyzaer HaHeceH ymiepO, eciau Mbl HE TPEAIpUMeEM
HUKAaKUX JNaJTbHEWIINX JCWCTBUH IO 3TOMY OTYETy W TPOBEAEM Oojiee TOJHOE HCCIeIOBaHUE
BO3MOXKHOCTH JMBEepCUPUKAUU mpoaykuun. S gemaio 5To npemioxenne CoBery B ohHUIHATBHON
dopme. Mory nu s mpocuts Bac mporonocoBats?».

Keiic mo Teme «TeXHOIOTHN aHTHKPHU3UCHOTO MEHEDKMEHTA )

MEXAHUYECKUI 3ABOJ] TATAPUHA

B 9T0if cHTyanuum ONUCHIBAIOTCS COOBITHS, TPOHMCXOJSANIMNE Ha OJI-HOM HOBOCHOHPCKOM
MexaHn4eckOM  3aBOJle, KOTOPBIH Cpeau TPOYero MPOU3BOAUT  JeTanmd OypoB  JJs
HedTemoObIBatoNIei MPOMBIIIIICHHOCTH. Bpems neiicteus — 2019 r., mepuon Oyma B HepTeOypeHun
mocie HeTSIHOTO KpHU3Huca.

B wmawane 2019r. B. TarapuH, mnpe3ugeHT MexaHWYECKOrO 3aBOAA, pPacCMaTpUBAI TPOCKT
MOJIEPHH3AIMH CBOETO MpeanpusaTHs. 3aBoj padoTanm Ha 0a3e mepeo0OpyIOBAaHHOTO CKIIACKOTO
MOMEIIEHHS, BBITyCKAJI pa3HOOOpa3zHble neTanu i HedTe- M Ta3o0ypeHHs W Ui CMEXKHBIX
obmacreii. OMHUM U3 CaMBIX KPYIMHBIX KIMEHTOB 3aBoja Obuta KoMmaHusi «Cubupckue OypoBUKNY,
KOTOpas 3aKyraja JeTanu OypoB W 3amdactu. B. ['arapumH paboTan mo eXerogHbIM KOHTPAKTaM C
«OypoBUKaMU» Ha TMOCTaBKY JeTaneil OypoB u 3amdacteld B TeueHue 8 neT. B 1996-1997 rr. mx
notpebHocTh coctaBmsia 8 400 merameir B ron. PaGoramm Bce OypoBbie ycTaHOBKH «CHOMPCKHX
OypoBukoBy». ['arapun 3Hai, uto B peruone B 2018r. padorano 30 ycTaHOBOK MO CpaBHEHHUIO ¢ 17
ycranoBkamu B 2017r. KonmnyecTBo mpoOypeHHBIX CKBaXHH Bo3pociio ¢ 679 B 2018 r. no 1 474 B
2019 .

B MexaHmueckoM I1iexe 3aBojia HaXOIMJIOCh YEeThIpe KPYIHBIX PYYHBIX CTaHKa, KOTOpBIe paboTanu Ha
«Cubupckux OypoBUKOBY», HO MOTJIM MCIIOJIb30BATHCS M JIJIS BBITIOJHEHHS 3aKa30B JIPYTUX MOTPeOu-
teneir. Ha kaxkqoM ctaHke paboTan oJuH KBaTHU(UIMPOBAHHBINA pabo-umii, HO Kaxaas AeTainb Oypa
TpeboBana 0OpabOTKH HA BCEX YETHIpeX cTaHKax. B. ['arapumH myman o TOM, 9TOOBI 3aMEHHTH JTH
YeThIpe pyd-HBIX CTaHKA OJTHUM aBTOMATHYECKUM, KOTOPBHIH MOT OBl OCYIIECTBISATH BCE OTEpAIlUU
00paboTKH, KOTOpBIE TPeOOBAUCH IS NeTallell «OypOBHUKOBY». DTOT CTAaHOK MOT OBl MPOU3BOJIUTH
CTOJIBKO K€ JeTaliel, CKOJIBKO W YEThIPE MMEIOIUXCS CTaHKa, HO paboTas Obl Ha HEM TOJBKO OJMH
oreparop. Bmecto HaBBIKOB 00pabOTKM METAIIOB eMy moTpelyercs kBanmudukamnms, HeoOxoaumas
JUTS aBTOMATH3HUPOBAHHOTO yIIPABICHHS.

dunaHcoBas OIeHKa. PemeHne oneHuBaloCh Ha 0a3e pacueToB OTHOCHTEIBHOW CE0ECTOMMOCTH H
aHaIM3a JUCKOHTUPOBAHHOTO TO-TOKAa JEHEKHBIX CPEACTB, KOTOPHIE IMOKa3ald, YTO BHYTPECHHSA
HOpMa TPHOBUIM TpeajIaraeMoro npoekTa cocTtaBUT 32% u  OyneT 3HAYU-TEIBHO BHIIIC
CPEIHEeB3BEIICHHONW CTOMMOCTH KaluTana s Ou3Heca.

Bomnpocsr

1. Cnenyer nu B. I'arapuHy OCTaBUTBH YETHIPE PYYHBIX CTaHKA M YETHIpEX pabounX MO METAJUTy WIIH
eMy CIIeyeT NEepeTH Ha aBTOMa-TH3MPOBAHHBIN CTAHOK, PaHHIOI BEPCHIO KOMITHIOTEPHU30BAHHOTO



CTaHKa, CIIOCOOHOTO BBIMOIHATH BCE ATAIbBI 00paboTku Aetaneit st « CHOMpCKuX OypOBUKOBY?

2. Kak B. T'arapun menser koHpUrypanuio menodku mneHnoctu? ([ns pa3pa®oTku cueHapus u
OTBETa Ha CIEAYIOIIHE BOMPOCH BOC-TIOJB3YHTECh TPEMsi HMHCTPYMEHTAMH U BO3MOXKHOCTSMH
CTpaTeTn4ye-cKoro MeHeDKMEHTa OyxXyJerTa).

3. Kakyto B3aumMocBs3b 1ienoyke HeHHocTy B. ['arapun neitaercs ncmnonbp30BaTh?

4. VI3MeHuTCs 1M XOTh OJHA U3 KOHKYPEHTHBIX CHJI B LEMOYKE LIEHHOCTH B XyIuIyo ans ['arapuna
CTOpOHY?

5. Cmoxer nm [arapud NOIJAEPKUBATh MOJIOKHUTEIBHOW YUCTYI0 MPUBEIECHHYIO CTOMMOCTD,
KOTOpYIO 00emaer nporuos3?

6. Kakue tpu dakropa, BIUAIONINE HA U3ACPKKH, IMEIOT OTHOIICHHE K aHAnMu3y pemeHus? [louemy?
7. Kakue tpu ¢akropa BIUSHUS Ha M3ACPKKU UCTIOTHUTEIHLHOTO XapakTepa Hamboyiee BaKHBI MPH
aHaJIU3€ PEIICHUS !

8. Kak xonkypupyert ['arapun B HacTosmiee Bpems?

9. Kakoit u3 st o6mux crpareruii [loprepa paccmarpuBaemasi CHTyamusi COOTBETCTBYET?

10. IlpuBeneT nu pelieHne K NepeMeHe CylIeCTBYIOIeH CTpaTeruy Ha APYyTryto?

11. Byner nm u3MeHeHHe CBs3aHO C (akTOpamMH BIMSHHS Ha H3ACPXKKH (CTPYKTYpHBIMH U
WCTIOMHUTENBHBIMH), KOTOpBIE Hcmonb3yeT B. [arapuH, d9TOOB 1OOWUTHCS KOHKYPEHTHOTO
npeumyiecTna?

12. Umeet nu cymiecTByOIIas enoyKa IEHHOCTH B3aUMOCBSI3b C HOBBIMU IPEIJIOKEHUSAMHU?

13. Cnocoben nmu ["arapuH KOHKYpHPOBAThH B MpeIaraeMoil KOHKYPEHTHOW MO3UIIH?

TBopueckoe 3aaHNe MO3BOJISET PeaTU30BATh 3HAHUS, YMECHHS W HABBIKH N0 BCeM
TeMaM M CUHUIIIMHbI

TBopueckoe 3amaHue HEOOXOAMMO BBINOJHUTH B (opMe [OKJIaga Ha NpuUMepe
KOHKPETHBIX MEKIYHAapOJHBIX KOMIIAHUNA M MOArOTOBUTH MPE3EHTALMIO 17 BbIcTymuieHus (10-
20 cnaiioB). OCHOBHOE BHUMAaHUE B IOKJIAJE CIEAYET YACIUTH!

1. mo mporpamMe «YmIpaBieHHE NPOEKTaMHU U OW3HEC-TIPOLECCAMU» HCCIIEIOBAHUIO
rporecca yInpasiIeHHUs IPOCKTaMU PaCCMaTPUBAECMOM MEKIYHAPOIHON KOMIIAHUU.

2. Ilo mporpamme «JIorucTruka» UCCIEI0BAHUIO MPOLIECCA YIIPABIECHUS JOTUCTHUYECKUMHU
IIPOLIECCAMU MEXKITYHAPOIHON KOMIIAHUH.

3. ITo mporpamme «MexayHapOdHBIH OW3HEC» HCCIEAOBAHUIO MPOIECCa YIpPaBICHUS
MEKIyHAPOAHBIMA KOMIIAHUSIMU Ha BHYTPEHHEM U BHEIIHEM PBIHKAX.

4. Tlo mporpamme «YTpaBieHHE MAPKETUHTOM B LU(POBOI SIKOHOMUKE» HCCIIEIOBAHUIO
MapKETHUHI'OBOT'O YIPABJICHUs MEXKIYHAPOIHBIX KOMIIAHUM.

IIman noxnanma

1. Ponp 1 3HaueHHE COBPEMEHHBIX TEOPUM M MPAKTUKHU YIPABJIEHUS B pacCMaTpUBacMOn
MEXKIYHAPOJHON KOMIIAHUH.

2. OcOOEHHOCTH OCTPOCHHUSI CUCTEMBI YIIPABICHUS B MEXKTyHAPOTHONH KOMITAHUH

3. AHanu3 NpaKTHKHU YNPABJICHUS PA3IMYHBIMU BHIAMHU JIEATEILHOCTH MEXIyHAPOIHOH
KOMITaHWU B Ta0JIMIax ¥ rpaukax ¢ OnucaHUEM.

4. Pazpa0oTka U peanu3anisi UHBECTHIIMOHHBIX MPOEKTOB MEXIYHAPOIHONW KOMIIAHUH B
TabIuIax u rpaduKax ¢ OMUCAHUEM.

5. Ouenka 3¢ pekTBHOCTH (PYHKIMOHUPOBAHHS CUCTEMBI YIIPABIICHUS MEXTyHAPOIHON
KOMITaHUH.

6. BeisiBnenue mpo6iemM 1 000CHOBaHHE HEOOXOAMMOCTH OCYILECTBICHUS U3MEHEHUH B
MIPAKTUKE YIPaBJICHUS MEXIyHAPOTHON KOMITAHUH.

7. BbIBOABI 1O MYHKTaM U TPEMJIOKEHHS [0 PpA3BUTHIO CHCTEMBl YIPaBICHUS
MEXyHApOAHON KOMIIAaHUM U PEKOMEHIAINH [0 ONTUMHU3AINH ITPAKTHKH YIPABJICHUS C YIETOM
HEO0XOIMMOCTH OCYIIECTBICHHUS N3MEHEHHH.

Crucok nuTepaTypbl CO CChUIKAMH B KBaJIPaTHBIX CKOOKax 1Mo TekcTy (He meHee 10-12



HWCTOYHUKOB).

3adeTHO-3K3aMEeHAIlMOHHBbIE MaTepHajbl sl NPOMEXKYTOYHOH aTTecTAlMHU
(3Kk3amMeH)
1. O6pa3 Oynymiero OuzHeca: TEOPUH YIPABICHUS U MIPUHLIUIIBI PAIIHOHAIBHOTO MOCTPOCHHS
HOBBIX CHCTEM
2. Teopuu yrpaBiIeHHs LEHHOCTSAMH , JILJEPCTBOM U U3MEHEHMSIMU B 21 Beke
3. Ympasiienue B cucteMe ObICTPO PAaCTYLIMX M yracarolluX PHIHKOB
4. ITpuHIUIBI yIpaBiIeHUs B IIU(PPOBON S5KOHOMUYECKOH cucTeMe U (OPMHUPOBAHNE
MapTHEPCKUX OTHOIIECHUH ¢ IOTpeOuTeIeM
5. MHcTpyMmenTs! ynipaBieHus Belgatomumucs pesysnbraramu (OKR CFR)
6. TexHOJIOTUH yHpaBIEHUS COBPEMEHHBIMU KOMIIAHUSIMU
7. CpaBHUTENBHBIN aHanu3 TexHonorui ynpasnenus: Texnonorun AGILE, npoekTHoe
yIpaBiieHUE, SKCIIEPTHOE YIIPaBICHHE, KOTHUTUBHOE yIPaBJICHUE, YIIPABICHUE TOTPEOHOCTAMU
KJIMEHTOB U CO3JaHHE HOBBIX PHIHKOB
8. Tenpenun unppoOBU3ALIUH 10 CETMEHTaM PhIHKA M UX BIUSHHE HA TPEHIbI HOTPEOICHUS.
9. IlpuHIMITBI KOPIIOPATUBHON KYJIBTYPHI B YCIOBUSAX HU(PPOBU3AIMH: TAPTHEPCTBO,
3¢ HEKTUBHOCTH U Ka4€CTBO, BUICHUE CTPATETHH, UCTIOJIb30BaHNE KOHKYPEHTHBIX
IIPEUMYLIECTB, YHUKAIBHOCTH U BPEMEHHOW MOHOIIOJINU
10. CooTHECEHHME IPUHIIUIIOB YIPaBIEHUS KOMIIAHUEN € )KM3HEHHBIMU IIPUHLUIIAMU TIEPCOHATIA.
11. MHTerpanus neHHoCTe! B TEXHOJIOTHH T0100pa IepcoHaa.
12. TexHosoruu ynpasieHHs IEPCOHATIOM HAa OCHOBE MEPUTOKPATUHN UJEH.
13. KorHUTUBHBIE TEXHOJIOTMH YIIPABIIEHUS IEPCOHAIOM
14. MeTozp! IpeoJ0JeHNUS PA3HOTTIACHI B YIIPABICHUH, METO/IbI OLICHKH U KIacCU(UKAITIH
IepcoHaa
15. Muposas npaktuka npuMmenenus Texnonoruit OKR B komnanusx GOGLE u INTEL,
ajanranus K pOCCUNCKUM TEXHOJIOTHSIM YIIPABIICHUS
16. HenpepsIBHOE yIIpaBiIeHNE IOKA3aTENISIMU [IPOU3BOIUTEIILHOCTH
17. AnropuTm Uiy MEXaHU3M NPUHATHS YIIPaBJIEHYECKUX pelieHuid. Llens, cutyanus,
Pesynbrat, onenka. Pemenne ynpasieH4eckux npooiiem.
18. Pa3zHuna Mex1y MEHEPKMEHTOM, MUKPOMEHI)KMEHTOM U OTCYTCTBUEM MEHE)KMEHTA B
HCIIOJIHEHUH YIIPABJIEHYECKOTO PELICHMS.
19. CuxpoHu3anus ynpaBIeHYECKUX PEIICHUH CO CTPaTernYeCKUMHU pe3ysbTaTaMu OU3Heca.
20. ITpoexTHBIE pelIEHUs U UX CBSA3b C ONEPALMOHHOMN A€ATEIbHOCTHIO

Kputepun oneHuBaHus pe3yabTaTOB 00y4eHUs!

Onenka Kputepuu olieHHBaHHUS 110 3K3aMEHY

BhicoKuii OLCHKY «OTINYHO» 3aCNy)KHBACT ~CTYIICHT, OCBOMBILUH 3HaHUS,
YPOBEHD «5» YMEHU, KOMICTCHUMH M TEOPETHHUECKUH MaTephal 6e3 mpoOeInos;
(oTmmo) BBITTOJIHUBIIMKA BCE 3a/laHUs, MPEIYyCMOTPEHHbIC yUYEOHBIM IUIAHOM Ha
BBICOKOM Ka4eCTBEHHOM YPOBHE; MIPAKTUYECKHE HaBBIKH
1poeCCHOHATLHOTO IPUMEHEHHUSI OCBOCHHBIX 3HAHHUH C(OPMHUPOBAHBI.
Cpenumii OLIEHKY «XOpOIIO» 3aCIyXHBAET CTYIEHT, MPAKTUYECKU TIOJTHOCTHIO
YPOBEHbB «4» OCBOMBILMH 3HaHMSA, YMEHHUS, KOMIICTCHIMH M TEOPETHUYECKHIM
(xopo110) MaTepual, y4deOHbIe 3aJaHHs HE OLIEHEHBl MaKCHUMAaJbHBIM YHCIOM

0aJsI0B, B OCHOBHOM C()OPMHUPOBAJ MPAKTHYECKUE HABBIKH.
[ToporoBsrii OLIEHKY «YJIOBJICTBOPUTEIHHO» 3aCIy>KHUBAET CTYJEHT, YacCTUYHO C
YPOBEHbB «3» npoberaMy  OCBOMBIIMI  3HAaHUS, yMEHHUS, KOMIETEHIMH U
(YnoBiEeTBOpUTE | TEOPETHYECKUH MaTepuall, MHOTHe Yy4yeOHble 3ajaHus Ju00 He
JILHO) BBITIOJIHWJI, JIMOO OHM OIICHEHBI YHCIOM OauioB OJIM3KHM K




MHUHHMAaJbHOMY, HEKOTOpBIE MPAKTUYECKUE HABBIKU HE C(HOPMHUPOBAHBI.
MuHMMaJIBHBIA | OLICHKY «HEYIOBJIETBOPUTEIBHO) 3aCIIyKUBAET CTYACHT, HE OCBOUBILIUN

YPOBEHB «2» 3HAHUS, YMEHUS, KOMIIETEHIINN U TEOPETUUYCCKUI MaTepual, ydeOHbIe
(HeyIOBNETBOpY | 3aJaHUS HE BBIMIOJIHUI, TPAKTUYECKHE HABBIKUA HE CPOPMHUPOBAHEL.
TEJILHO)

OrneHouHble CpeAcTBa JUII MHBAJTUAOB U JUI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSMHU
3JI0POBbSI BEIOUPAIOTCS C YUETOM UX MHAWBUIYAIBHBIX IICUXO()U3UYECKIX OCOOEHHOCTEH.

— mpu HEOOXOAMMOCTH HHBATUAAM M JIMIAM C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH
3JI0POBbS MIPEIOCTABIIAETCS IOTIOJHUTENILHOE BpeMs JJIsl IOATOTOBKU OTBETA HAa SK3aMEHE;

— IIpH TPOBEICHUH NPOILETYPHl OLCHUBAHUS PE3YIbTAaTOB 00YyUEHUSI WHBAINIOB U JIUIL C
OrpaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBbBsI MPEAYCMATPUBAETCS UCIIOIb30BaHUE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX UHIUBUAYAIbHBIMUA OCOOEHHOCTSIMH;

— IIpY HEOOXOAUMOCTH AJIsi 00YUAIOMIUXCS C OTPAaHMYEHHBIMH BO3MOXKHOCTSMU 3/I0POBbS
U MHBAJIWAOB TpOIEAypa OLEHUBAHUSA pPE3YJbTaTOB OOYYEHHUS IO JUCLUUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Tponienypa OneHMBAaHUS PE3yJNbTATOB OOYUYEHHsSI WHBAIMIOB U JIMI] C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH 3JI0POBBSI 10 TUCHMIUIMHE (MOAYJIO) TpEeAycMaTpHBacT MpPeAOCTaBICHHUE
uHpopmanuu B (opmax, aZanTUPOBAHHBIX K OrPAaHUUYEHHUSIM HMX 370POBbS U BOCIPHUSATHA
uHpOpMaLUu:

Jist a1 ¢ HapyIIEHUSIME 3pCHHSL:

— B Ie4aTHOM (hopMe yBEIMUYCHHBIM HIPUPTOM,

— B (popMe PIIEKTPOHHOTO TOKYMEHTA.

JUist U1 ¢ HapyIICHUSIMH CITyXa:

— B 1e4yaTHoi opwme,

— B (popMe PIIEKTPOHHOT'O TOKYMEHTA.

JUist U1 ¢ HapyIIEHUSIME OTIOPHO-JIBUTATEIILHOTO anmapaTta:

— B 1e4yaTHo# (opwme,

— B (popMe PIIEKTPOHHOT'O TOKYMEHTA.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaronuxcs.

5. IlepedeHnb y4eOHOM JuTEPaTYpPbl, HHGOPMALMOHHBIX PECYPCOB U TEXHOJIOTHH

5.1.Y4eOHnas iuTeparypa

OcHoBHas iMTEpaTypa:

1. Oxop3uH, B. A. Teopus ynpasnenus : yueOnuk / B. A. Oxop3un, K. B. Cadonos. —
Cankr-IlerepOypr : Jlamsp, 2022. — 224 c. — ISBN 978-5-8114-1592-2. — Texkcr :
AJIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/211598 (mata oOpamenwus: 20.06.2023). — Pexxum moctyma: amns
aBTOPU3. II0JIb30BATEIICH.

2. Kopones, JI. M. Ilcuxonorus ynpasienus : yue6Hoe mocodue / JI. M. KoponeB. —
10-e u3n. — Mocksa : JlamkoB u K, 2022. — 188 ¢. — ISBN 978-5-394-04732-9. — TekcrT :
AJIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/229691 (mata oOpamenwus: 20.06.2023). — Pexum moctyma: amns
aBTOPU3. II0JIb30BATEIICH.

3. Jlapuonos, 1. K. Crparernueckoe ynpasienue : yueOnuk / U. K. Jlapuonos. — 5-e
m3a. — Mocksa : JlamkoB u K, 2022. — 234 ¢. — ISBN 978-5-394-04034-4. — TexkcrT :
AJIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEYHAS cucTema. — URL:

https://e.lanbook.com/book/277532 (mata oOpamenwus: 20.06.2023). — Pexum moctyma: amns
aBTOPU3. II0JIb30BATEIICH.



4. Kum, C. A. Teopus ynpasnenus : yueOnuk / C. A. Kum. — Mocksa : [lamkoB u K,
2022. — 240 c. — ISBN 978-5-394-04025-2. — Tekcr : 21eKTpoHHBIH // JIaHb : 3eKTpOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/277580 (nara obparmienus:
20.06.2023). — Pexum poctymna: 1uig aBTOPU3. M10JIb30BATENEH.

5. CnmBak, B. A. YnpaBieHue u3MEHEHUsIMH : yaeOHUK Juig By30B / B. A. CriuBak. —
Mockga : M3narensctBo FOpaiit, 2023. — 357 c. — (Briciiee o6pa3oBanue). — ISBN 978-5-
534-03358-8. — Tekct : anekrponHsbit // OOpa3oBatenbHas miaatdopma FOpaiit [caifT]. —
URL: https://urait.ru/bcode/511332

6. Kysnenona, E. B. Ynpasnenue noprdenem npoekToB Kak HHCTPYMEHT pealn3anun
KOPIIOpAaTUBHOM cTpareruu : yueOHuK a7s By30B / E. B. Ky3nernosa. — 2-e u3zz., nepepab. u
nor. — Mocksa : U3narensctBo KOpaiit, 2023. — 177 ¢. — (Bsiciiee oOpa3oBanue). —
ISBN 978-5-534-07425-3. — TekcT : anexkrpoHHbli // O6pa3oBaTensHas miaardopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/512289

JlonoJIHUTEeIbHAS JTUTEpPaTypa

1. Poii lanmuo Ilpunuunsl/MockBa, Mann MBanoB, ®epbep, 2020. Pexxum poctyna: mo
noanucke. -https://booksonline.com.ua/search.php

2. [Ton Husen.llenu u xmroueBwle pesynbTatel/MockBa, Mann HBanoB, ®@epbep,
2021-— ISBN 978-5-00169-204-1Pexxum nmoctyma: mo moamucke https://www.mann-ivanov-
ferber.ru/books/celi-i-klyuchevye-rezultaty/?

3.®onc Tpommenaapc u [lutr Xoiin KebGepr 100 xiroueBbIX Mojenedl M KOHIICTIIHN
ynpasienuss /MockBa, Mann WBanos, ®epbep, 2020\-ISBN 978-5-00146-736-6- Pexum
noctymna: mo mommucke https:/www.mann-ivanov-ferber.ru/books/100-klyuchevyix-modelej-i-
konczepczij-upravleniya/

4. Maiik Kon Agile: Ouenka u manupoBanue npoektoB/AnbnuHa [labmumep , 2021-
ISBN 978-5-9614-6947-9 - https://alpinabook.ru/catalog/book-agile/

5. Anmxena bspon Maiikn ApMCTpoHr VYmpaBieHuEe pe3yiIbTaTUBHOCTHIO /AJbIHHA
[Mabmumep , 2021- ISBN 978-5-907470-06-4- https://alpinabook.ru/catalog/book-upravlenie-
rezultativnostyu-sistema-ocenki/

5.2. Ilepuoanyeckasi JuTeparypa

Vkazviearomea  neuamnvie  nepuoouueckue uzoanus u3z «llepeuns  neuammuwix
nepuoouyeckux — uzoaumui, xpawswuxcsi 6 ¢ounde Hayunou  6ubruomexu  Kyol'Vy
https://www.kubsu.ru/ru/node/15554,  w/unu  snekmponnvlie nepuoduueckue uU30aHUA, C
VKazaumuem aopeca cauma 31eKmMpoHHOU 8epCUU HCYPHANA, U3 0A3 OAHHBIX, OOCMYN K KOMOPbIM
umeem KyoIl'y:
Basel manneix kommanuu «Mct Beroy http://dlib.eastview.com
OnexrponHas 6ubmmoreka GREBENNIKON.RU https://grebennikon.ru/
Kypnan «I[IpoGieMbl TeOpuH U IPAKTHKHU YIIPABICHUSDY
Kypnan «9KOHOMHUYECKHE CTPATETUN
Kypnan «OKoOHOMUKA U YIIpaBIECHUE)
Kypnan «OxoHOMUKa: TEOpUS U NPAKTUKA
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5.3. UHTepHeT-pecypchl, B TOM 4HCJIe COBpPeMeHHbIe NpodecCHOHATbHBbIE 0a3bl
AAHHBIX U HHGOPMALMOHHBbIE CIIPABOYHBIE CHCTEMBI
J1eKTPOHHO-0ubIMoTeuHbIe cucTeMbl (IBC):
DBC «IOPANTY https://urait.ru/
AbC «YHUBEPCUTETCKA I BUBJIMOTEKA OHJIAMH» www.biblioclub.ru
OBC «BOOK.ru» https://www.book.ru
OBC «ZNANIUM.COM» www.znanium.com
OBC «JIAHb» https://e.lanbook.com
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IIpodeccuonanbHbie 6a3bl JAHHBIX:
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
Kypnans! uznarenscrsa Wiley https://onlinelibrary.wiley.com/
Hayunas snekrponnas 6ubnuoreka (HOb) http://www.elibrary.ru/
5. IlonmHOTEKCTOBBIE apXMBBI BEAYIIUX 3allaHbIX HAYYHBIX )KypPHAJIOB Ha Poccuiickon
wiatgopme HayuHbix xKypHamoB HOMKOH http://archive.neicon.ru
6. HanwmonanbHas »sieKTpoHHass OMOIMOTEKa (JOCTYN K DJIEKTPOHHOM OMOIHOTEeKe
nuccepranuii Poccuiickoit rocynapcrsenHoi oudnuoreku (PI'b) https://rusneb.ru/
7. Ilpesupentckas oubnuoreka um. b.H. Enbuuna https://www.prlib.ru/
8. DmexrpoHHas kosekus Okcdopackoro Poccuiickoro @onna
https://ebookcentral.proquest.com/lib/kubanstate/home.action
9. Springer Journals https://link.springer.com/
10. Nature Journals https://www.nature.com/siteindex/index.html
11. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols
12. Springer Materials http://materials.springer.com/
13. zbMath https://zbmath.org/
14. Nano Database https://nano.nature.com/
15. Springer eBooks: https://link.springer.com/
16. "Jlektopuym TB" http://www.lektorium.tv/
17. YuuBepcurerckas napopmanuonnas cucrema POCCUS http://uisrussia.msu.ru

Ealh e

HNHpopManoHHBIE CIPABOYHbIEC CHCTEMBbI:
1. KoncynpranT [lntoc - cipaBodHas paBoBasi cucTeMa (JIOCTYI MO JIOKAJIbHOU CETH C
KOMITBIOTEPOB OUOITMOTEKH )

Pecypchl ¢cB0O0OAHOTO J0CTYNA:

3. AwmepukaHckas maTeHTHas 0a3a JaHHBIX http://www.uspto.gov/patft/

4. KubepJlenunka (http://cyberleninka.ru/);

5. MuHHCTEepCTBO HayKH U BbIcuiero oopasosanus Poccuiickoit deneparuu
https://www.minobrnauki.gov.ru/;

6. denepanbublii noptan "Poccuiickoe odpazoBanue” http:// www.edu.ru/;

7. HnpopmarnmonHnas cuctema "EnquHoe okHO JOCTyIa K 00pa3oBaTeIbHBIM pecypcam’
http://window.edu.ru/;

8. Enunas xomiexkuus mudpoBbIx 00pa3zoBaTelbHbBIX pecypcoB http://school-
collection.edu.ru/ .

9. IIpoekr I'ocynapcTBEHHOr0 HHCTUTYTa pycckoro s3pika uMeHH A.C. Ilymknuna
"Obpa3zoBanue Ha pycckom" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popMarmonHbIid moptan "Pycckuit s3p1k" http://gramota.ru/;

11. Cnyx0a TeMaTHYeCKHUX TOJIKOBBIX clloBapei http:// www.glossary.ru/;

12. CnoBapu u sHIMKIONequM http://dic.academic.ru/;

13. OOpa3zoBatenbHbIi mopran "Yueba" http://www.ucheba.com/;

14. 3axonompoekt "O6 obpa3zoBanuu B Poccuiickoit @eneparun’. Borpocs! 1 OTBETHI
http://xn--273--84d1f.xn--plai/voprosy i_otvety

CoOcTBeHHbIE 3JICKTPOHHBIE 00pa30BaTe/ibHbIe H HH(POPMALMOHHBIE PeCypPChI
KyoI'y:
1. DOmnexrponusiii KaTanor Hayunoit 6nbiamnorexu Kyol'y
http://megapro.kubsu.ru/MegaPro/Web
2. DnextpoHHas OubmuoTeka TpyaoB yueHbix Kyol'yY
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6




3. Cpena MOaynbHOTO AMHAMHYECKOTO 00yueHus http://moodle.kubsu.ru

4. baza yyeOHBIX IJIaHOB, Y4€OHO-METOANYECKIX KOMILJICKCOB, IyOIUKAIUi 1
KoH(pepeHwmi http://mschool.kubsu.ru/

5. bubnmotexa nHpOpMaAIMOHHBIX pecypcoB Kadeapbl HHHOPMAITHOHHBIX
o0pa3oBaTenbHBIX TeXHONIOTUH http://mschool.kubsu.ru;

6. OnekTpoHHBIN apxuB qokyMeHTOB KyOI'Y http://docspace.kubsu.ru/

7. DnexTpoHHbIE 00pa3oBaTeNbHBIE pecypchl Kadeapsl MHPOPMAIMOHHBIX CHCTEM H

TexHonoruii B oOpazoBanun KyOI'Y u nHayuno-merommueckoro sxypHana "IIIKOJIBHBIE
I'OJBI" http://icdau.kubsu.ru/

CoOcTBeHHbBIE 3JICKTPOHHBIE 00pa30BaTe/ibHbIe H HH(POPMALMOHHBIE PeCypPChI

KyoI'y:

8. Cpema MOIyJIBbHOTO AMHAMHUYECKOTO 00yueHus http://moodle.kubsu.ru

9. baza y4eOHBIX TUIaHOB, Y4eOHO-METOAMUECKUX KOMILUIEKCOB, MMyOIUKAIMA 1
KoH(pepeHwmii http://mschool.kubsu.ru/

10. bubnnoreka nHPOPMALMOHHBIX pecypcoB Kadeapsl HHPOPMALMOHHBIX
o0Opa3oBaTenbHBIX TeXHONIOTUH http://mschool.kubsu.ru;

11. DnexTpoHHbIH apxuB nokymeHnToB Kyo6I'Y http://docspace.kubsu.ru/

12. DnexTpoHHble 00pa3oBaTeNbHBIE pecypchl Kadeapsl MHPOPMAIMOHHBIX CHCTEM H

TexHonoruii B oOpazoBanun KyOI'Y u nHayuno-merommueckoro sxypHana "IIIKOJIBHBIE
I'OJBI" http://icdau.kubsu.ru/

6. Metoguyeckue ykasaHusl JJsi OOY4YalOIIMXCSl 10 OCBOCHHMIO JAWCHMILIMHBI
(MmonxyJis)

CTyneHT MOXET B AOCTaTOYHOM 00BEME YCBOMTH M YCIEIIHO Pealn30BaTh KOHKPETHBIC
3HaHUS, YMEHUSA, HaBBIKK U B IIEJIOM IPEIYyCMOTPEHHbIE YYE€OHBIM IIAHOM KOMIIETCHIIMU MO
mucuuminHe «COBpEeMEHHBIE TEOPUU U NMPAKTHKU YNPABICHUS» MPHU BBINOJIHEHUN CIEIYIOLINX
YCIIOBMIA:

1) cucremaruyeckass paboTa B ayAUTOPUM M BHE AyJUTOPUU IO PYKOBOJCTBOM
IpernoiaBaTenisi, a TaKkkKe CaMOCTOATENbHAs paboTa MO 3aKPEIVICHHIO TOJTYYEeHHBIX 3HAHUH H
HaBBIKOB;

2) 1oO0pOoCOBECTHOE BBIMOJHEHHUE 33aJaHUN MpENojaBaTelsi Ha MPAKTHYECKUX 3aHATHIX
U B IIPOLIECCE CAMOCTOSATEIbHON IIOATOTOBKH;

3) BBIAICHEHUE W YTOYHEHHME OTAEIBHBIX IPEINOCHUIOK, YMO3aKIOYEHUH U BBIBOJOB,
COJZIepKALIUXCsl B Y4eOHOM Kypce; B3aUMOCBSI3€H OTIENBHBIX €r0 pPa3JesioB, HUCIOIb3yEeMbIX
METOJI0B, XapaKTepa UX UCIOJIb30BAHUS B IPAKTUUECKOMN AESITEIbHOCTH;

4) ysCHEHHE U CONOCTABIEHHE TOUEK 3PEHUS PA3IIMYHBIX aBTOPOB IO 3aTParuBacMbIM B
y4eOHOM Kypce mpoOieMaM; BBISBICHHE JTUCKYCCHOHHBIX BOINPOCOB M HETOYHOCTEH B
MaTepHuaax, ormyOIMKOBaHHBIX IEPUOANYECKON U CIICIIMATIBHOM TUTEpaType;

5) B ciayuyae BO3HMKHOBEHMS TPYIHOCTEH B OCBOEHUU TEOPETHUYECKUX M MPAKTHUYECKHUX
MOJIOKEHUN JUCIMIUIMHBI MPOpadOTKa TEOPEeTHUECKUX BOMPOCOB HA OCHOBE aHAJIM3a
IIPAKTUYECKUX IPUMEPOB U3 IE€ATEIBHOCTH KOHKPETHBIX KOMIIAHUM;

6) BBICTYIUICHHE Ha HAyYHO-TPAKTHYECKUX KOH(MEPEeHUUSAX, MOJArOTOBKA HAyYHBIX
crareil ans omyOJNMKOBaHUS B NEPUOJUYECKOM Ieyatd, ydyacThe B paboTe CTYICHYECKHX
HaY4YHBIX OOIIECTB, KPYTJIBIX CTOJAX M JUCITYTaX.

B ocBoeHuM IUCHUIUIMHBI MHBATUAAMM U JIMIAMH C OTPAaHUYEHHBIMU BO3MOKHOCTSIMHU
30pOBbs 0OJIBIIOE 3HAUEHHWE MMEET WHAMBHIyajbHas ydeOHas paboTa (KOHCYJIbTAIlMH) —
JOTIOJTHUTEIBHOE pa3bsiICHEHUE yueOHOro MaTepuaa.

WNunuBuayanbHble KOHCYJNBTAllMM IO MPEIMETY SIBISIOTCS BaXXHBIM  (DAKTOPOM,
CMOCOOCTBYIOUIMM MHIMBUAYAIN3aLUU OOYYEHUS U YCTAHOBJICHUIO BOCIUTATEIBHOTO KOHTAKTa
MEXIy TMpernojaBarelieM W OOy4yarollMMCS HWHBAJIWAOM WM JIMLIOM C OTPaHUYCHHBIMH
BO3MO>XHOCTSIMU 37J0POBBbSI.



7. MaTtepuaibHO-TEXHHYECKOe o0ecredeHne no JUCHUIInHe (MOAYJII0)

OcCHAaIIEHHOCTh CIIEIHATLHBIX
MOMEILEHU

HaumeHoBaHue crienMaJIbHBIX
HOMEILEHU I

[lepeueHb ATUIIEH3MOHHOTO
MIPOrPaMMHOTO O0eCTIeueHust

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

VYuebHasg ayquTopust 1is
MPOBEEHUS 3aHATHUII JTEKI[HOHHOTO,
CEMHHAPCKOTO THIIA, AT
IIPOBEIEHUS TEKYIIETO0 KOHTPOJIS U
MIPOMEKYTOUYHOH aTTecTaluu

515a

ITocagounsix Mect: 32. YuebHas
Me0enb, J0CKa MEIoBasi, JOCKa
MarHUTHO-MEI0Bast

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

VYuebHas ayquTopus 1is
MPOBEEHUS 3aHATHUII JTEKI[HOHHOTO,
CEMHHAPCKOTO THIIA, AT
IIPOBEIEHUS TEKYIIETO0 KOHTPOJIS U
MIPOMEKYTOUYHOH aTTecTaluu

515a

ITocagounsix Mect: 32. YuebOHas
Me0enb, J0CKa MEIoBasi, JOCKa
MarHUTHO-MEI0Bast

Jns  camocTosATeNbHOM — pa®OThl  OOyYaromUXCs  MPEAYCMOTPEHBI  IOMELICHHS,
YKOMITJICKTOBAaHHBIE CIICIMATN3UPOBAHHON MEOEIbI0, OCHAIIICHHBIE KOMITBIOTEPHOM TEXHUKOM C
BO3MOKHOCTBIO MOJKIIIOUEHUSI K ceTu «MHTepHeT» U o0ecrieueHHeM JI0CTyNa B AJIEKTPOHHYIO

MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEely YHUBEPCHUTETA.

HaumeHnoBaHue noMemeHum s
CaMOCTOSTENIbHON paboTHI
o0yJaromumxcs

OCHAaIIEHHOCTh MOMEIICHUN 115
CaMOCTOSTENIbHON PabOTHI
o0yJaromumxcs

[lepeueHpb TUIIEH3MOHHOTO
MIPOrPaMMHOTO O0eCTIeueHus

[Tomemenue nas camMoOCTOATENBHOM
paboTel 00yuarommxcs (YUTANIbHBIH
3an HayuHoit 6ubnuorekn)

Meobens: yuebHas Mebenb
KoMmnexr  cnenuanu3upoBaHHOU
MeOeIH: KOMIbIOTEPHBIE CTOJIBI
OG6opynoBaHue: KOMITBIOTEpHAsI
TEXHHKA C IIOJAKIKYCHHUEM K
HH(POPMALMOHHO-
KOMMYHHUKalUOHHOI
«nTepHeT» M NOCTYIOM B
JNEKTPOHHYI0  HH()OPMAIMOHHO-
00pa30BaTENBHYIO cpeny
o0OpazoBaTenbHON OopraHu3aiui,
BeO-KaMepsl, KOMMYHHUKAI[IOHHOE
obopynoBanue, oOecneunBaroiee
JA0CTyl K CCTHU HUHTEPHET
(mpoBonHOE coelMHEeHue u
0ecrpoBOJHOE  COEIUWHEHHE IO
texHosoruu Wi-Fi)

CCTHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Ilomemienue s caMOCTOSTEIbLHOM
pabotel obyuaromuxcs (aya.213 A,
218 A)

Yuebnas mebenp, MOY — 1 mr.,
HOpPUHTEp — 2 IIT., TepMUHAIbHBIE
cTtaHuuu — 31 mT., TepMUHAIBHBIE
CTaHLIMU C HAyNIHUKaMM — 5 mMT.,
TepPMUHAJIBHBIE CTaHLIUU c
KOJIOHKaM# — | IIT. TepMUHAIbHBIE
CTaHLIMM ¢ Hakjagkamu bpaiing Ha
KJIaBUATypy — 2 HIT.

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




