AHHOTaNUA K padoyeil MporpaMMbl IUCHUATIIAHbBI
b1.0.03 OcHOBBI POEKTHO AeATEJIBLHOCTH (110 OTPACIISIM)

O0beM TPYI0eMKOCTH: 2 3a4€THBIX eIUHUIIBI (72 Jaca)

Henb AUCHMUIVIMHBI. OCBOCHHE TEOPETHYECKHMX OCHOB U CHOCOOOB IMPOCKTHOW JESTEIBHOCTH B
npodeccuoHanbHOU chepe.

3agauu AMCHMILINHBIL

— H3Y4YUTb TEOPETUYECKUE OCHOBBI IPOEKTHOM IEATEIBHOCTH;

— U3Y4UTh c(hepbl MPOECKTHOM NeATETHLHOCTH;

— HU3Y4YUTh IPAKTUYECKHE CIIOCOOBI OpraHU3alUU IPOEKTHON eATeNIbHOCTH: IPUHIUIIBI
KOHCTPYUPOBAHHS U MPOSKTUPOBAHMS IMPOEKTOB, Pa3padOTKy CIIOCOOOB pelIeHUs] MPOOIEMBI,
METO/bI cOOpa UCXOAHBIX JAHHBIX M METO/bl IPOEKTUPOBAHUS, PA0OTY MPOEKTHON KOMaH/bl Ha
JTanax pa3pabOTKU U peau3aliy IPOCKTa;

— OCBOHUTH METOJIbI Pa3pabOTKH U PeaTH3aUU IPOCKTOB;

— TPUMEHUTh Ha TIPAKTUKE METOAbl IPOSKTUPOBAaHHS B  MPOPECCHOHATHHON
JESATEIIBHOCTH.

MecTo AUCHMIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuunmuHa «OCHOBBI TIPOEKTHOM JAeSITeNbHOCTH (IO OTpaciisiM)» OTHOCHUTCS K
o0s3arenpHOM yactu brioka 1 ucuuniuuel (Moynn) y4eOHOTO MiiaHa.

OBnazeHue crnoco0aMu MPOEKTHON ACSITENBHOCTH — KU3HEHHAsT HEOOXOIUMOCTBH JIst
KaX/I0T0 COBPEMEHHOI'0 4YeJIOBEKa, IMOCKOJBKY IO3BOJISIET €My pa3BUTh TaKHUe CIIOCOOHOCTH,
KOTOpBIE HYXHBI B JIF000H TIpodeccnoHanbHOl chepe Mpu peaan3aliy CleNUaIbHBIX 3HAHUN U
HaBbIKOB. [Ipexe Bcero, peub UAYT O PELICHUH MHTEIEKTYalbHbIX 3a/1a4 (II03HABaTENIbHBIX U
IPAKTUYECKHUX, CTAHJAPTHBIX M HECTAHJAPTHHIX), OCHOBAHHBIX HA MPAKTUYECKOM HHTEIIJIEKTE
cneunanucra. OcBanBasi criocoObl MPOEKTHOM eATENIbHOCTH, 00yJarolecs pa3BUBalOT YMEHUE
AHAIN3UPOBATh MPOOJEMHBIE CUTYallMU, IPOEKTUPOBATh €U, IUIAHUPOBATh UX JOCTHXKEHUE,
OLIEHUBATh PELICHN U Jief1aTh 000CHOBaHHBIHM BEIOOP, CTAaBUTh U pelllaTh N03HABATEIbHbIE 3aaUH,
3¢ (deKTUBHO paboTaTh B IPYIIIE.

VYcnemHomy OCBOEHHMIO Kypca ITOMOTalOT 3HAHHUS, MOJIyYEHHBIE B PE3yJIbTaTe M3y4eHUS
quciumuine - «OpraHu3anust  JesTeIbHOCTH TOCTUHHUYHOIO —mpeanpustus», «TexHomorun
TOCTUHUYHON JEATEIIBHOCTH». 3HAHUA, IOJYy4YEHHBIE B pE3yJIbTaTe€ W3YYEHUS IUCLUIUINH
«OCHOBBI TPEIIPUHUMATENBCKON N1€ATENbHOCTH TOCTUHUYHBIX MPEANPHUATHI U NpeanpusTuil
OOIIECTBEHHOT0 NHUTaHUs», «OpraHu3anus B3auMOJEHCTBUS C MOCTaBIIMKAMHU M MapTHEpaMu
TOCTUHUYHO-PECTOPAHHOIO0 KOMILIEKCa», «Pa3paboTka U peanu3anusi MPOEKTOB B TOCTUHUYHO-
PECTOPAaHHOM  JIeATENbHOCTHY», «OpraHuszanus JEATEIBHOCTH HPENNPHUITHA  NUTaHUS,
«MeHe)KMEHT B TOCTUHUYHO-PECTOPAHHOU JEATENbHOCTH.

TpeGoBaHusi K yPOBHIO OCBOCHHS TUCHUIIIUHBI
N3yueHnne JaHHOM y4yeOHOM JUCHMIUIMHBI HampaBleHO Ha (opMUpOBaHHE Y
00y4aromuXxcs CAeAYIOIUX KOMIIETEHIUI:

KOH 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS
KOMIICTCHIIH

PC3yJ’II)TaTBI 06quHPI$I IO JUCHHMITIMHE

YK-2 CnocobeH onpeneasiTb KPYr 3a1a4y B paMKaX MOCTABJIEHHOI 11eJ1U U BLIOMPATh ONTHUMAJIbHBIE CIIOCOOBI
HX pellieHNsl, HCXO/Isl M3 Il CTBYIOIIUX MPABOBBLIX HOPM, MMEIOIIUXCS PECYPCOB M OTPaHUYEeHH

NVK-2.3. Hcnonb3yer | 3HaTh

MIPUHIUIIBL MIPOEKTHON |— OTIMYUTENbHBIE OCOOEHHOCTH IIPOrPaMM, IPOEKTOB U YIIPABIEHHS MPOCKTAMH;
METOJ0JI0TUU JuIsl |— OOIIMe TPUHIINIBI OLIEHKN OKPY>KEHHMS MIPOSKTA M €ro BIMSHUS Ha yCIEIIHOe
pemeHus JOCTH)KEHHE 11eJIel IPOEeKTa;

HpO(i)eCCI/IOHaJ'ILHBIX 3a/1a4. |— COBPEMCHHBLIC ITPEACTABIICHUA O PYKOBOJACTBC KOMaHJIOH1 IMPOCKTaA, CIIOCOOBI




KOH 1 HAMMCHOBAHUC
HHAUWKATOpa JOCTUKCHUS
KOMIICTCHIIUH

P€3yJ'II)TaTbI 06yquI/15{ 10 JUCHMIIIMHE

MOCTPOCHUA BLICOKOHpOI/I?)BO)II/ITeJ'ILHOﬁ KOMaHABI IIPOCKTA,
- OGT)eKT, npeaAMET, TCOPETUUCCKUEC U IPAKTUICCKUEC 3aJa4r JUCHUIIIMHBI YIIPAaBJICHUSA
POCKTaMHU;
— COJACpIKaHUC OCHOBHBIX KaTeFOpI/Iﬁ, MOHATUH U MPUHIUIIOB YIIPABJICHUSA IMMPOCKTAMMU,
— HPUHIOUAIIBL K.HaCCI/I(i)I/IKa].[I/II/I ITPOCKTOB, X OCHOBHBIC THUIIBI X BUBI.

YmMmeTn
— ONpeAessITh 0COOCHHOCTH XU3HCHHOTO ITUKIIA IIPOCKTA;
— (opMymHUpOBATE MUCCHIO U LM MPOCKTA;

Bnanets
— HaBBIKAMU ONEPHUPOBAHNS OCHOBHBIMU MOHATUSAMHU YIIPABJIEHUS IPOEKTAMU;
— METOJaMH KOOpJIMHALIMHY LIeJIel OpraHu3aliu U 1eNeil NPOEKTHOrO YIIPaBJIEHuUs;

NYyK-2.4. Bribupaer
ONTUMAJIbHBIH crocod
penreHus 3aj1ad,
UMEIOIUXCS PECYpCOB H
OrpaHUYCHUI, OLICHKU
PHCKOB Ha OCHOBE
MIPOEKTHOTO

HUHCTPYMEHTApUSL.

3HaThb

— OCOOCHHOCTH YIPAaBJICHUS MPOCKTAMU PA3IHMYHBIX TUIIOB OTIMYHS B IENAX, 3a7a4ax
1 MEeToAaX

yIpaBJIeHUs MPOEKTaMy () YHKIIMOHAIBLHOTO U CTPATETMIECKOTO YPOBHEIH;
— CTPYKTYPY OKPYXKEHHS POEKTA U €€ IIEMEHTHI;

— 3JIEMEHTBI CUCTEMBI CTEHKXOJIICPOB MPOCKTA M MPHUHITUIIBI UX BBIJICICHHS,
— 0COOCHHOCTH KOMAaH/Ibl U KOMAaHHOM paboThI;

— 00JIaCTH IPUHATHS PEIICHUN U OCHOBHBIC TUIIBI PEIICHUN B YIIPaBICHUH
MPOCKTaMHU;

— JTarbl PAMOHAIBHOTO MPHUHAITHS PEIICHUN U UX COJCPIKAHHE;

— KITacCU(HUKAIUIO PUCKOB U (PAKTOPOB PUCKA;

METO/IBI OI[CHKH PHCKA ITPOCKTA,

— COJIepKaHUE CMETHI MMPOCKTA,;

— MOCJIE/I0BATENbHOCTD ACUCTBUHN MPOSKTHOTO OOKETUPOBAHKS 3HAYCHHUE
[UIAHUPOBAHUS AJIsI YIIPABJICHUSI IPOCKTOM;

— COJIep)KaHUE MMOHATUS KKOMMYHHKAIIHS TPOCKTA, €ro 0COOCHHOCTH U
OTJINYUTEIbHBIC YEPTHI;

— MECTO Y 3HAUCHHE KOMMYHHKAIHIA B TOCTHKCHUH 1EIIeH MPOEKTa;
3amaud, QYHKIUH, METOIbI MOHUTOPHHTA PabOT MO MPOCKTY;

— COJIepKaHue, KPUTEPUH U CLIOCOOBI OCYIECTBICHHS KOHTPOIIS POSKTa;
— OIepalliy 3aBepIICHHs MPOEKTa U (YHKIIMH MEHEIKEPOB IPOEKTA,

YmeTs

— BBICTPAaWBaTh CHUCTEMYKOMMYHHKAIIHH,
NPOEKTa;

— TNPUMEHSTH HABBIKH OOILET0 MEHE/XKMEHTA B YIIPABJICHUH ITPOSKTAMH;
— paspabaTbIBaTh KPUTEPUH OTOOpPA IPUOPUTETHBIX MPOEKTOB;

— C03/JaBaTh YCJIOBUS Jisl HOPMHUPOBAHUST KOMaHIbI;

— BBIJICIISTH YPOBHHU IPHHSATHS PEIICHUH B IPOSKTHOM YIIPaBIICHUH;

— HCIOJIb30BaTh METO/Ibl PAIIMOHAILHOTO MIPUHSTHUS PELICHUI;

— NPUMEHSTH Ha IPAKTHKE METO/IbI BBI/IBI)KEHNUS aJIbTEPHATUB PEILICHUS;
— HCIIOJIb30BaTh METOJIBI OLIEHKH PHUCKOB ITPOEKTA;

— OIPEJIeNIATh YPOBEHb HEOIPEACICHHOCTH CPEbl IPOEKTa;

— COCTaBJIATh CMETY U OIOKET IIPOEKTa;

— WCIIONIb30BaTh OCHOBHBIE METO/IbI TNIAHUPOBAHMS;

— BBICTpPamWBaTh KaHAIBI 3PPEKTHBHOTO OOIICHNS;

— OpraHHU30BBIBATH JICIIOBYIO IEPENHUCKY U OTYETHOCTb;

— TNPOEKTHPOBATH CHCTEMBI KOHTPOJISI ¢ 00OpaTHOH CBS3bI0;

— B 3aBHCHUMOCTM OT 33724 MPUMEHSATh T€ WIH HHBIE METO/BI
pa3pabaThIBaTh KOPPEKTUPYIOLIHE NIECHCTBYS;

— KOMIUIEKTOBAaTh JOKYMEHTAIMIO JUISl TIepejady 3aKa34nKy [TPOEKTa;

— (opMyJIHpPOBaTh COBOKYIHOCTh B3aMMOCBSI3aHHBIX 33/]a4 B paMKax [1OCTaBJICHHOM
uend  paboThl, OOECIeYMBAIOIIMX €€ JOCTH)KEHHE; OINpeNelsiTh 0XHAaeMble
pe3yNbTaThl PELICHHs TIOCTABICHHBIX 3a/1a4;

— NPOEKTHPOBaTh PEIICHHE KOHKPETHOW 3ajJlayM MpPOEKTa, BHIOMpas ONTUMAaJbHBIN
CIoco0 ee pelieHusi, UCXOAs M3 JCUCTBYIOLIMX MPAaBOBBIX HOPM M HMEIOIINXCS
PECYPCOB U OIrpaHUYEHHUH;

— Ka4yeCTBEHHO pelIaTh KOHKPETHbIE 3a/aull (MCCeI0BaHMs, IPOEKTa, NESTEIbHOCTH)
3a YCTaHOBJIEHHOE BpeMsi;

o0ecIieunBaoNUX JOCTI)KEHHE IeJel

KOHTPOJIST H




KOH 1 HAMMCHOBAHUC
HHAUWKATOpa JOCTUKCHUS
KOMIICTCHIIUH

P€3yJ'II)TaTbI 06yquI/m 10 JUCHMIIIMHE

- HyGHI/I‘IHO MpEeACTAaBJIATL PE3YJIbTAThI PCHICHUA 3aa4 UCCIICJO0BaHNA, IIPOCKTA,
JCATCIBHOCTH,

Bnanets

— HaBbIKAMU NPUHATHUS PEIICHUH B IPOEKTHOM YNPAaBIICHUY;

— IPOEKTUPOBAHUS CTPYKTYpHI IPOEKTA;

- OIO/IKETUPOBAHUS U IIAHUPOBAHUS TPOEKTA;

— 3aBEpIICHUS NMPOEKTA U IOIBEJICHHUS UTOTOB MPOCKTHOW PabOTHI;

— HaBbIKaMU ONPEJEICHUS OTPAaHUYEHUN ITPOEKTa, COOTBETCTBYIOIIUMHU €0 TUITY U
BULY;

— HaBbIKAMU MOHUTOPHHIA U3MEHEHUI MTapaMeTPOB OKPYKEHHUsI IPOEKTA;

— HaBBIKaMH¥ yrpaBiieHUs 3G PEeKTUBHOM pabOThl KOMAH bl IPOCKTA;

— HaBBIKAMH PAIMOHAIBHOIO MOJIX0/1a K IPUHATHIO PELICHUI B YIIPaBICHUU
TIPOEKTaMHU;

— HaBbIKAMU MUHHMH3ALUU PUCKOB MPOEKTA;

~ MEeTOoJaMH OIO/KETHOTO YIIPaBICHUS;

— HaBBIKaMH HUCIIOJIb30BAHUS METOI0OB MOHUTOPUHIA U KOHTPOJIS NIPOEKTA;

— HaBBIKAMH COCTABJICHHUS OTUETA O MPOBEPKE TOTOBHOCTH MPOEKTA.

Conep:xkaHue TMCHUTIMHBI:
Pacnpenenenue Bu10B yueOHOM paObOThl U UX TPYJOEMKOCTHU IO pa3jiesiaM AUCIUILINHBL.

Ne HaumenoBanue tem AYAHTOPHEIC 3AHATHS C/p Bcero
Jlexun [Ipaxr.

1. IIpoextHas nesTenbHOCTh. IIporpaMMel U IPOEKTHI Kak 2 4 58 118
CpPEZCTBA PEIICHHS YIPABICHUYECKHUX 3a/ad. ’ '

2. Tunbl U BUABI IPOEKTOB. 2 2 4 8

3. [TpoekTsl B cucteMe (hyHKIIMOHAIBHOTO U 9 9 4 8
CTPATErniecKoro MeHePKMEHTa.

4, OxpyXeHUe POoeKTa. 2 2 4 8

5. IIpunsTHe penieHuit B yIpaBIeHUU IPOEKTaMHU. 2 2 4 8

6. CocraBieHne CMEThI U 010/ KeTa POeKTa 2 2 4 8

7. [ImaHUpOBaHKE TPOECKTA. 2 2 4 8

8. KoHTpois 1 ayauT npoekra. 2 2 4 8
UTOI'O 16 18 33,8

Kypcosbie padoThI: He IpenyCMOTpPEHA

(I)opMa NpoBeICHUSA ATTCCTAIMHA MO JUCHUIIJIMHE: 3a4Y€T

ABTOop — MuHenkoBa B.B., 3aB. kadenpoil 3KOHOMHYECKOH, COLMAIBHOW W IMOJUTHYECKOU
reorpaduu, KaHaAUAAT reorpa@UyecKux HayK, TOLEHT




