AHHOTAIIUA paGoyeii mporpaMMbl JMCIUILTHHBI
«b1.0.03.02 YnpasJ/ieHHe POeKTAMH»

Hanpagaenue noaroroBku/cnenuaibHocts 44.04.01 Ilenarornyeckoe oopazoBanue.
Hanpasiennocts (poduis) / crienmanu3anusi: Beiciiiee oOpasoBaHue.

O0beM TPYA0EMKOCTH: 2 3a4ETHBIC CTUHUIIBL.

Heab AucUMIUIMHBL: GOPMUPOBAHUE y MATUCTPAHTOB 0A30BBIX 3HAHWI B 00JaCTH YIPaBICHUS
IIPOCKTaMH, pPa3BUTHE YMEHHUW OpraHU3alldH JEATEIbHOCTH 10 peaju3alvy IPOEKTOB,
npuoOpeTeHNEe HABBIKOB CAMOCTOSITENIFHO OpPHUEHTHPOBATHCS B PEAITBHBIX  CUTYaIHAX
YIPABJICHUS TPOCKTaMHU.

3agaum IMCHUIIHHBI:

1. Tlomyuenue cryaeHTamMH oOOIIEH TEOPETUUYECKONW TMOATOTOBKA B 00JIACTU OpraHu3aIuu
MPOEKTHOM JESITEIIbHOCTH U YIPABICHUS MPOEKTAMH.

2.  ®opMHUpOBaHME YIPABICHYECKOTO MBIIUICHUS, HampaBJIeHHOr0 Ha obecreueHue
palMOHAIIBHOM peaIn3alii TPOEKTOB.

3. IlpakTHueckoe OCBOEHHE COBPEMEHHOTO YHHBEPCAJIHLHOTO HHCTPYMEHTApHs YIIPaBIICHUS
MPOEKTaMH, HM3YUYE€HHE €ro BO3MOXXHOCTEH W OrpaHHYCHHUM, METOJIOB aJaNTalld JaHHOTO
WHCTPYMEHTApUsI K TOTPEOHOCTSM COJEPKaHMS U OKPYKCHHsI KOHKPETHOTO MPOEKTa, OTPaCIn
WK 00JIaCTH MPUMEHEHUSI.

4. OsiajgeHWe CTyJICHTAMH TCOPETUYCCKHMH W TPAKTUYCCKHMH HAaBBIKAMH PEIICHUS
KOHKPETHBIX CUTYalllii, BOSHUKAIOIINX B MPOIIECCE pealli3aliy MPOEKTOB.

5. IlpnoOpereHre MpaKTUYECKUX HABBIKOB TI0 OMPEEICHUIO BO3HUKAIOIIMX BO3MOXKHOCTEH U
OIICHKE yIpo3 MPOEKTOB, MCXOJS W3 aHAJIM3a BHEIIHEW cpeibl U 0COOEHHOCTEW (CHIBHBIX U
cabbIX CTOPOH) KOHKPETHOTO MPOCKTA.

Mecto mucuumiaunbl B ctpykrype OOII BO

Huctumuinaa b1.0.03.02 YnpasieHue npoekTaMu TECHO B3aUMOCBS3aHa C TAKUMU JUCIMILIMHAMM,
Kak «CHCTeMHBIM aHaMM3 W TIPUHATHE peleHu», «JIuaepcTBO M KOMaHI000pa30BaHHUEY,
«TeXHOJIOTUM JTMYHOCTHOTO POCTa». 3HAHWS, YMEHHUS M HABBIKH, MPUOOPETCHHBIC CTYJICHTaMH B
pe3yabTare M3Y4YeHUs Kypca «YTpaBiICHHE TMPOCKTaMu», HeoOXomumbl it 3pdekruBHOM
OpraHM3allMi  YNPaBJICHUECKOM M HAyYHO-METOAMYECKOW  JCATENbHOCTH B CHUCTEME
JIOTIOJTHUTEITLHOTO 00pa30BaHMsL.

TpeGoBanus K ypOBHIO OCBOEHHS THCIHUTLIUHBI

N3ydenue naHHOW y4eOHOU NUCHMIUIMHBI HAMpaBiIeHO Ha (QOPMHUPOBAHUE Y OOYYAIOMIMXCS
cienyomux komnereHuuii: YK-2 - cnocoOGeH ympaBisTh MPOEKTOM Ha BCEX JTalax ero
x)u3HeHHoro nukima, OIIK-2 - crmocoOeH NpoeKTUPOBaTH OCHOBHBIE M JOTOJHHUTEIBHBIC
oOpa3oBaTellbHbIE MPOrpaMMbl W pa3padaTbiBaTh HAYYHO-METOJUYECKOE OOecreueHue Hx
peanu3anui.

OcHoBHbBIE pa3e/ibl JMCHUIIIHHBI:

- YpaBieHHe IPOEKTaMU: OCHOBHBIE ITOHATHS, BHELIHSS U BHYTPEHHSA Cpella IPOEKTa,

- DKOHOMHMYECKHE aCIeKThI MPOeKTa, 3hdekT 1 3(h(HheKTUBHOCTD peann3aluy MpoeKTa,

- [IpaBoBbIe hopMbl Opranuzanuu Ou3Heca U pa3paboTKa MPOEKTOB,

- YipaBneHue NpOeKTHBIMH PUCKaMU,

- [InaHupoBaHue NpoeKTa, Mepapxuyeckas CTPYKTypa paboT, ceTeBON aHaIM3 U KaJleHJapHOe
IUTAHUPOBAHUE MTPOEKTa,

- ®opmupoBaHre (PMHAHCOBBIX PECYPCOB MPOEKTA,



- KoHTponp peanusanuy NpoeKTa, YIPAaBICHUE U3MEHEHUAMH, YIPAaBICHUE KOMMYHMKALUSIMHU
IIPOEKTA,

- YrpaBiieHHE KaueCTBOM IPOEKTA, JJOTUCTUKA IIPOEKTA U YIIPABICHUE KOHTPAKTAMU,

- 3aKkppITHE IPOEKTA, OCHOBHBIE ITPOLIETYPHI.

KypcoBbie padoThl: HE IpeAYCMOTPEHBI.
dopma npoBeieHUs ATTECTALUM 110 JUCHUIIMHE: 3a4EeT.

ABTOop VYmakoB A.A., K.ILH., JOUEHT Kadeapsl TEXHOJOTUM U MPEIIPUHUMATEIHCTBA
(baxkyabpTeTa IeIarOruKH, ICUXOJOTHH U KOMMYHUKATUBUCTHKH.



