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Pabouas mporpamMma AMCHMIUIMHBI «YTpPaBICHUE MPOECKTAMU» COCTABICHA B COOTBETCTBUH C
benepabHBIM TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM BbIciiero oopazoBanus (PI'OC
BO) no nanpasnenuto noaroroBku 38.03.04 ['ocynapcTBeHHOE M MyHUIIUTIATBHOE YIIPaBICHUE

[Iporpammy cocTaBuiI:
Babnues Koncrantna HukomaeBud, JOIEHT, K.3.H., JOLEHT

Pa6ouas mporpamma gucturmmuabel b1.B.JIB 02.01 «YmpaBneHue npoekTaMu» yTBEp)KIeHa Ha
3aceJaHu

Kadenpsl OpraHu3aIy U MJIAHUPOBAHUS MECTHOTO Pa3BUTHUS

[Tpotokon Ne 11 ot «19» mas 2020r.

3aBenytomuii kadeapoii (pazpaborunka) Pomun A.B..

Q)aan/m, HWHHUIHAJIbL

Pabouas porpamMma o6Cy:K/IeHa Ha 3aceJaHii Kadeapbl TOCYIapCTBEHHOTO
¥ MYHUIUTIAILHOTO YIPABICHHUS ;
nporokosn Ne 18 or «19 » mas _2020r. //

o o o 1/ 777
3aBenytouiuii kadeapoil (BbIMyCcKaromen) MscuukoBa T.A vetleo
(aMunus, HHUIHAIBL DOARKCY

VYTBepkaeHa Ha 3acelaHuH y4eOHO-METOJMUCCKON KOMUCCUH (DaKyabTeTa YHIPABICHUS U
HICUXOJIOTUH
npotokos Ne 6 ot «25» mas 2020r.

4
[Ipencenarens YMK dakynbreTa Lm0y E.1O. (LS
PenieHseHTsL:
1. ActammoB A.H. 3amecTuTeNb Ha4YallbHUKA YIIPABJICHNS, HAYaJIbHUK OTAe/a

rOCyIapCTBEHHBIX 3aKa30B YIIPABJICHUS KOHTPAKTHOW CHy:kObl MuHuCTEpCTBa
TpPaHCIIOPTa U AOPOKHOTO X03sKcTBa KpacHogapckoro kpas;

2. llanaceiixmra B.C. — gmoment kadeapsl TOCYZapCTBEHHOTO U
MyHuIunaisHoro ynpasiaeHuss ®I'bOY BO «Ky6l'Y»



1 Hesb u 3a1a4u M3yYeHUs] AUCHUTIMHBI

HeasiMmu 0CcBOEHUS TUCHUILIUHBI «Y IpaBiICHUE POSKTAMM SBJISIFOTCS:

1. OcBoeHue OCHOBHBIX KOHIEMNIMH, ¢uiocopuu U METONOJOTHMH MPOEKTHOTO
MEHE[KMEHTA.

2. I[Ipuno6perenue 6a30BbIX HABBIKOB YIIPABJICHUS IPOCKTAMU PA3HBIX THIIOB.

3. ®opmupoBaHUE OCHOBBI CUCTEMbI KOMIIETEHIIUH B 00JaCTH 0OOCHOBAHMSI, TOJATOTOBKH,
IUTAHUPOBAHMS U KOHTPOJUTMHTA ITPOEKTOB PA3IMYHBIX TUIIOB U MaciuTaba.

3agaum TUCHMNJIMHBI:

- 03HAaKOMJICHHE CTYJICHTOB C UCTOPUEH Pa3BUTHS METO/IOB yIIPABJICHHSI IIPOCKTAMH,

- W3y4YeHHE HAYYHBIX, TCOPETUYECKUX U METOJAUYECKHX OCHOB CHCTEMBI YIPABICHHS
MPOEKTAMU;

- M3YYEHHUE METOJUYCCKUX IOJXO0J0B K MPHUHATHIO PEIICHUH 10 BHIPAOOTKE KOHIICTIIHH
MIPOEKTA, €r0 CTPYKTYPHU3AIUU U OIICHKE;

- U3y4eHUE POoJH U QYHKIIHMIA IPOSKTHOTO MEHEDKEPa Ha Pa3IMYHbIX dTarax KU3HEHHOTO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpraHH3alMOHHBIMH (POpMaMH YIPABJICHUS MPOCKTaMU M METOJAMH UX
pa3pabOTKU U ONTHUMHU3ALINH;

- U3yYCHUE UHCTPYMEHTAPUS TUIAHKPOBAHUS U KOHTPOJIS X0/1a BBIITOJHEHHS IPOCKTA;

- NpuoOpeTeHHe M pPa3BUTHE HABBIKOB MHCCJIENIOBATEIIbCKOW M TBOPYECKOW pabOThI,
9KOHOMHUYECKOTO MOJICIIMPOBAHUS MIPOCKTOB C MPUMEHEHHEM TIPOTPAMMHBIX CPEJICTB.

Mecto mucuuniunbl B ctpykrype OOII BO

JucuuruimHa «YTpaBiIeHne TPOSKTaMIU» BXOJUT B COCTAaB TYMaHUTAPHOTO, COIIMATIHLHOTO
u sxoHomuueckoro nukia (b1.B./1B.02.01), BapuaTuBHas 4acTh, AUCHUIUIMHBI TIO BEIOODY.

W3yueHnio IUCHUIUIMHBI  «YTIpaBICHUE TPOCKTaMW» NPEAMIECTBYET H3y4YECHHUE
00IIeHaYYHOT O IIUKJIA TUCIUIUIMH, TAKUX KaK « JKOHOMHUYECKas Teopusi», « Teopust yrpaBieHus»,
«Teopus opranuzanumn», «MeTobl IPUHATHUS YIPABICHYECKUX PEIICHAN.

1.3 TpeGoBaHUA K OCBOEHUIO TN CHUNIUHBI
[Ipouiecc w3yueHuss MAUCHUIUIMHBI HampaBlieH Ha (HOPMHUPOBAHHE CIEIYIOIINX
komneTeHui (cornacHo @I'OC 3+):

IIK -13 cnoco0HOCTH HMCHOJIb30BATH COBPEMEHHBIC METOAbI YIPABJICHHSA IPOEKTOM,
HampaBJ/IeHHble HA CBOEBpPEMEHHOE TOJyYeHHe KayeCTBEHHBIX pe3y/bTaToOB, ONpee/ieHHe
PUCKOB, 3(pdeKTHBHOEe YNpaBjieHHEe pecypcaMH, TOTOBHOCTBI0 K €ro peaju3allid cC
HCTO/Ib30BAHUEM COBPeMEHHbIX HHHOBAIMOHHBIX TEXHOJIOTH

nokaszameiu

3Hamb ymemob e1a0emso




00BEKT, MpeaMeT, 1eH,
3a7a4yd, MECTO JIaHHOM
JUCIHTIINHBI cpenu
JIPYTUX HayK; OCHOBHBIE
MOHATUS B paMKax
M3y4aeMoro npeMeTa;

TEPMHUHOJIOTHIO H

OCHOBHBIC HOPMBI )51
CTaH/I1apThl,
peryiupyoue
JIeSITEIbHOCTh
OpraHm3anuii B o0nactu
TUTAHUPOBAHHSI u
yIIpaBIICHUS IIPOCKTAMU;
HPUHIUIBL  YTIPABICHUS

pPUCKaMU MPOEKTA;
METOAMKH  YIPaBJICHUS
BPEMEHEM u
CTOMMOCTBIO IIPOEKTA;

OCYIICCTBUTH

CUCTCMHOC

IUIAHUPOBAHUE IIPOEKTa Ha BCEX
(azax ero JKM3HEHHOI'O IIUKJIA;
paccuuTaTh TpapHUK NPOEKTa C

MOMOIIbIO
KaJIEHAApHOTO u
IJIAHUPOBAHMS,
MPUMCHSITh

UHCTPYMEHTOB
CETEBOTO

IMMOJIYYCHHBIC B

mponecce O6y‘leHI/I5I 3HaHHUA B
HpaKTH‘{eCKOﬁ JACATCIIBHOCTHU II0
IUIAHUPOBAHUIO W OpraHU3alluu

MIPOCKTOB B OpraHU3AIMIX

METOJaMHU IUTAHUPOBAHMS
IIPOEKTOB;
METO/1aMHu OrOJKETUPOBAHUS
IIPOEKTOB

METOJaMH aHaJIn3a IIPOCKTOB,
MCTOAAaMH KOHTPOJd 3a XOAOM
peain3anuu NpoOCKTOB

IIK -27 - cnoco0HOCTH y4acTBOBATHL B pa3padoTke M peajM3allid MPOeKTOB B 00J1acTH
rocy1apCcTBEHHOI0 U MyYHHMIMIIAJBHOTO YIIPABJIEHUA

noxazamenu

3Hamo ymemp énademo

MPUHIUIIBL  pa3pabOTKH | OCYIIECTBUTH CHUCTEMHOE | METOJIAMU IIJIAHUPOBAHUS TPOEKTOB;
KOHLENIMU W  LeJIeH | INIAaHUPOBAHUE MPOEKTa Ha BCEX | METOAAMU OO KETUPOBAHUS
MPOEKTA; (hazax ero >KU3HEHHOTO ITUKJIA; MPOEKTOB;

MpOLEAYPY YIPaBIATH B3aUMOJECUCTBUAMHU B | METOJAMHU aHAJIN3A IIPOEKTOB;
CTPYKTYpHU3aLUU MIPOEKTE; METOJaMHU KOHTPOJSA 3a XOJIOM
MPOEKTA; MOPSIZIOK  pa3pabOTKU  CMETHI | peau3aliy MPOEKTOB;

MpOLEAYPY IOATOTOBKH | IIPOEKTA; WHCTPYMEHTAMHU  INPEIOTBPALLCHUS
u 3aKJIFOYEHUS | TPOLIEAYPY  MOJATOTOBKM W | PUCKOB peaau3alyu MpoeKTa
KOHTPAKTOB, 3aKJIFOYEHUS KOHTPAKTOB,

OpraHu3aIu OpraHu3aIuu

ONTUMAJIBHOM

NpOLEAYpPbl 3aKYyIOK H

MOCTABOK;

METOJIbl KOHTPOJA 3a

XOJ0M peanusanuu

MIpOEKTA. Puckn

MIPOEKTHOMU

JEATEIIbHOCTH

3aounas popma o0yuenust

2. CTpyKkTypa M cojiep:KaHue JUCIHUIIIHHBI.
2.1 PacnipeaesieHne TPyA0EMKOCTH JUCHHMILIMHBI 10 BHAaM padoT.
OO0mas TpyT0EMKOCTh TUCIUTUTHHBI COCTABIISICT 3 3a4. e]1.




(108 vaca; u3 Hux — 12,2 yacoB KOHTaKTHOM pabOThI, B TOM 4uciie, 12 yacoB ayauTOPHOI
Harpy3Ku: JIGKITMOHHBIX 4 4., mpakThudeckux 8 4, 92 wyaca caMOCTOSTENbHOM pPabOThI), WX
pacripeielieHie 1o BuaM padoT mpeacTasieHo B Taduuiie (320).

Bun yaeOHOM paboThI Bcero CemecTtphbl
4acoB (gacel)
4 8
KonTakTHas padora, B TOM YHCJIe:
AyIMTOpHBIE 3aHATHS (BCEro) 12 12
3aHATHS IEKIMOHHOTO THIA 4 4
JlaboparopHbIe 3aHATHS - -
3aHATUS] CEMUHAPCKOTO TUTIA (CEMHHAPBI, TPAKTHYECKHE 3 8
3aHSTHS)

Wuast konTakTHas pabora:

Kontpousb camocrostensHOM pabotsl (KCP)
[TpomesxyTouHas arrectanus - -
CamocTosiTe1bHAsi paboTa, B TOM 4HcJIe:

Brinonnenne MHIMBUya IbHBIX 3aJaHUN 30 30

[ToaroroBka K rpynmnoBsiM hopMaM pabOTHI

[TpopaboTka TeOpeTUYECKOro MaTepraa 30 30

[TonroToBka K TEKynieMy KOHTPOJIIO 32 32

OO0wmas Tpy10eMKOCTh: gac. 108 108
B T.4., KOHTAKT. padora 12 12
3a4. el. 3 3

2.2 CTpyKTYypa AMCUUILJIMHBI:
Pacripenenenne BuI0B yaeOHOM paOOThI M UX TPYJOSMKOCTH IO pa3jieiiaM AUCIHILTAHBL.
Paznenst qucuumnuael, u3ydaemeie B 8 cemectpe (300)



KomnuectBo yacos

AynuTtopHas Breayn
HaumenoBanwue pasnenon pabota rropra
No Bcero pabota
CP/
J | II3 JIP KCP
1 2 3 4 5 6 7
CymHOCTh yIpaBlieHUs! IPOEKTaMHU, OCHOBHBIC
{ |MOHATHS U MOZIEIH IPOCKTHOIO MCHEDKMCHTA. 12 2 10

VYnpasienue nporpaMmMamMu U MopTdensiMu MpoeKTOB.

Kuznennsnii mukia npoekra. CyObeKThl U 00BEKTHI
o |IPOCKTHOM AesTeNbHOCTH. OpraHu3anioOHHas 12 | 2 10
CTPYKTYypa yIpaBJI€HUs IPOEKTAMU

HJ'IaHI/IpOBaHI/Ie IIPOCKTA. HCJ'II/I, Ha3Ha4YCHUEC U BUAbI

3 12 2 10
w1aHoB. IlmaHupoBaHKe CoIEPIKaHUS ITPOCKTA.
4 VYrpaBiieHrue IPOSKTOM [0 BPEMEHHBIM IapameTpam. | 12 2 10
CeTteBble MOJICIIH.
YiopaBiieHHe CTOMMOCTBIO U KOMMYHHKAIHSIMU
5 12 2 10
MIPOEKTA.
6 |YTpaBICHUE KA4YECTBOM IIPOCKTA. 12 2 10
Puckn TpOCKTHOH NEATENTPHOCTH U YIPaBJICHUE 30 30
7 |puckamn.
UKP 0,2
Koumponw 3,8
HUmoeco no oucyuniune: 108 | 4 8 92

Mpumevanue: J1 — nekumn, M3 — npakTnyeckne 3aHaATUA / cemuHapsbl, JIP —
nabopatopHble 3aHATUs, CPC — camocTtosTenbHas paboTa ctygeHTa
KypcoBblie padoThbl: HE IPEyCMOTPEHBI
C[)opMa NMPOBECACHUA AaTTECTAIMU IO JUCHUILJIMHE: 3a4€CT

2.3 Conep:xanue pa3ieioB TUCHUILINHBI:
2.3.1 3ansATHSA JEKIMOHHOI0 THIIA.

Ne HaumenoBanue Coaep:xanue pasaesa dopmMa TeKyLero
pas pasaena KOHTPOJIA (110
aen KaMXI0MYy pasjeny)
a
CymHocTs ynpasinenus | Hcrtopus pa3Butus Mmerona Bompocsr mist
IIPOEKTaMU, OCHOBHBIE | YIIPABJICHUS IPOEKTAMHU U €T0 JTUCKYCCHH, TECT,
MOHSTHS U MOJIETTH koHuenuus. [Ipeanoceuiku pedepar,
IIPOEKTHOTO Iepexo/ia K ynpaBIeHUIO MICBMEHHOE 3aJIaHUE
1 | menmemxmenra. MIPOEKTAMHU.
Yupasnenue
porpaMMamu 1
nopT¢ensiMi MIPOEKTOB.




JKU3HEeHHEBIN UK
npoekTa. CyOBbeKTH 1

[InanupoBanue npoekra. Llenu,
Ha3HAa4YCHHUEC U BUABI [IJIAHOB.

Bomnpocsr qist
JUCKYCCHUH, TECT,

00BEKThI MPOSKTHON [InanupoBaHue conepxaHus pedepar,

o | ACATEIBHOCTH. IIPOEKTA. IIICBMEHHOE
OpranuzanyoHHas 3a/laHue, Keic
CTPYKTYypa yIpaBJIeHUS CTaJluu.
IIPOEKTaMu
[InanupoBanue VYrpaBineHue KOMMYHUKAIUSMU U Bomnpocs muist
npoekra. Lenu, 3aBEpLICHUEM IIPOEKTA. JUCKYCCHUHU, TECT,
Ha3HA4Y€HHUE U BUJIbI Kountpouns u perynupoBanue pedepar,

3 | mna”oB. [lnanupoBanue | mpoexTa. IIICBMEHHOE
COJIepKaHus IIPOEKTA. Opranu3zannoHHbie GOPMBI 3a/1aHue, Keic

yIpaBJIEHUS POEKTaMU CTaJluu.
VYipasineHue HIpoekToM | B3auMocCBsA3b ynpaBiieHUs Bonpocsr st
no BPEMEHHBIM | [IPOEKTAaMU U yIIPABICHUS JUCKYCCHUH, TECT,
napaMmeTpam. MHBECTULIUSIMHU. pedepar,

4 | CereBble MOJIEIIH. Okpy:xaromasi cpesia npoeKTa IUCbMEHHOE

3a7aHue, Keuc
CTaJuH.
VYnpasnenue [IpaBoBOE perynupoBaHue Bomnpocs quist
CTOUMOCTBIO U | JOTOBOPHBIX OTHOLIEHUI. JUCKYCCHH, TECT,
KOMMYHUKaIUsMU CrpykTypa 3a1a4 MaTepuaibHO- pedepar,
IIPOEKTA. TEXHUYECKOH MOJrOTOBKH. MUCbMEHHOE
2.0praHbl MaTepUaIbHO- 3a/1aHue, Keic
TEXHUUYECKOT0 00ECIIeUEHUSI. CTa/IuH.
3.Topru u KOHTPAKTBI: UX
S. KJ1accupuKalys, HOpsAI0K
MpoBeieHus], PYHKIIMH YIaCTHUKOB,
MpoLeaypa TOProB.
4.J1oroBOpBI U KOHTPAKTBI: BUJIBI U
CTPYKTYpa, 3aKJII0UCHHE,
HCIIOJIHEHUE U 3aBEPLICHHE
JIOTOBODA.
Vnpasnenue xadectBoMm | OripesiesieHne cocTaBa u Bomnpocsr qis
IIPOEKTA. B3aMMOCBSI3M paboT MPOEKTA. JTUCKYCCHH, TECT,
[IpaBuia mocTpoeHus CTPENOUHBIX | pedepar,
CETEBBIX JIUarpamM. UCbMEHHOE
2. JInarpamma ["antra. luarammsr 3aJlaHue, Kec
6. npexamecTsoBanus. KanengapHoie CTaJuH.
TIJIaHBbL.
3.011eHKa MPOIOKUTENBHOCTH
paboT U pacyeT pacIuCaHus
IIPOEKTA.
2.3.2 3aHATHA CEMUHAPCKOIO THIIA
e HaunmenoBanue Comepianse paszena dopma TEKYIIEro

paznena

KOHTPOJIA




2

3

4

CyuiHocTtb
yIpaBJIeHUS
IPOEKTaMH, OCHOBHBIE
HOHATHUS U MOJIENH
POEKTHOTO
MEHEPKMEHTA.
VYpasneHue
IporpaMMamu U
noptdensimu
IIPOEKTOB.

HcTopus pa3BUTHS METO/A YIIPABICHUS
IIPOEKTAaMU U €T0 KOHLICIHS.
[IpennocsUIKy Iepexoa K yIpaBICHUIO
IIPOEKTaMHU.

Bonpocs! st
JMCKYCCHH, TECT,
pedepar,
MCbMEHHOE
3aJaHue

JKU3HEeHHBIN UK
npoekTa. CyObeKTHI U

[InanupoBanue npoekra. Llenn,
Ha3HAYE€HHUE U BUJIbI TUIAHOB.

Bomnpocs qist
JTMCKYCCHUH, TECT,

00BEKTHI TPOCKTHOM [TnanupoBaHue coaep KaHus IPOCKTA. pedepar,
JIeSITENLHOCTH. MMMCbMEHHOE
OpranuzanyoHHas 3aJlaHue, KeHUc
CTPYKTypa CTaJuM.
yIpaBIeHUS

MIPOCKTaMU

[InanupoBanue VYrpaBieHue KOMMYHUKALUSIMU U Bomnpocs qis

npoekra. Llenu,
Ha3HA4YE€HHUE U BUJIbI
IIJIaHOB.
[LmannpoBanue
COJIepXKaHUsl [TPOEKTA.

3aBepIIEHHEM TIPOEKTa.

KoHTpous 1 perynmmpoBaHue MpoeKTa.
Opranu3anroHHbIe (POPMBI yIIpaBICHUS
IPOCKTaMH

JIUCKYCCHUH, TECT,
pedepar,
MMACEMEHHOC
3a7aHue, Keuc
CTaJuM.

VYnpasnenue
MIPOCKTOM o
BpeMeHHI)IM
napaMeTpam.

CeTeBble MOJICIIH.

B3anMocBsA3b ynpaBileHNs IPOEKTAMHU U
yIpaBJICHUS] HHBECTUIIHSIMH.
Okpyxaromiasi cpesia mpoeKTa

Bonpocsr st
JUCKYCCUH, TECT,
pedepar,
IMACBbMEHHOE
3a7aHue, Kenc
CTaJuH.

VYnpasieHnue [TpaBoBOE perynupoBaHue JOrOBOPHBIX Bomnpocs! 1
CTOUMOCTBIO u | otHomeHuid. CTpyKkTypa 3aj1au JUCKYCCHUHU, TECT,
KOMMYHHKaIUSIMU MaTepHalIbHO-TEXHUYECKOM MOJrOTOBKHU. | pedepart,
IIPOEKTA. 2.0prasbl MaTepHalIbHO-TEXHUYECKOTO IIMCBMEHHOE
obecreueHus. 3a7aHue, Keic
3. Topru 1 KOHTPAKTHI: UX CTaJIuH.
KJIaccu(uKanus, nops0K MpoBeACHNUS,
(GYHKINU Y9aCTHUKOB, MIPOIIETypa TOPTOB.
4.J1oroBOpBI U KOHTPAKTHI: BUJIBI U
CTPYKTYpa, 3aKJII0YCHHE, UCIIOJTHEHUE U
3aBepLICHHUE JOTOBOpa.
VYnpasnenue Onpeznenenue cocTaBa U B3aUMOCBS3H Bomnpocs! qis

KauCCTBOM IIPOCKTA.

pabot npoekTa. [IpaBuia noctpoeHus
CTPEJIOYHBIX CETEBBIX JUarpaMM.
2.Jlnarpamma ["anTtTra. /[lnaraMmbl
npeamecTsoBanus. KajnenaapHole MIaHbl.

JTUCKYCCHH, TECT,
pedepar,
MMAICHbMEHHOE
3aJlaHuE, KeHC
CTaJINH.




3.011eHKa TPOIOJDKUTEILHOCTH PabOT 1
pacyeT pacnucaHus MPOeKTa.

Pucknu POeKTHOHN | OCHOBHBIE MOHATHUS U IPUHIUIIBI Bonpocsr st
JESATEIIBHOCTH U | YIIPaBJICHUS CTOUMOCTBIO ITPOEKTA. JUCKYCCHH, TECT,
ynpasieHue puckamu. | IIponeccsl ynpasieHus CTOMMOCTBIO pedepar,
IIPOEKTA. IIMCbMEHHOE
3a7aHue, Keuc
CTaJluN.

2.3.3 JlabopaTopHbIe 3aHATHS.
Jlabopamopnule 3anamus - He npeodyCcMOmpeHbl

2.3.4 IlpumepHasi TeMaTHKA KyPCOBbIX padoT (IPOEKTOB)
Kypcosvie pabomul - e npedycmompensvi

2.4 llepeyeHb y4eOHO-METOAMYECKOr0 00ecneYeHUs JJIs1 CAMOCTOATEIbHONH padoThl
00y4YaKIIUXCS 10 TUCHHILINHE «YTNIpaBJieHHe MPOeKTaAMM1»

HaumenoBaunue
pasjena

[Tepeuenpb yueOHO-METOAMUECKOTO 00eCIeUeHHsI JUCIUIUIUHEI 110
BBITIOJTHEHUIO CAaMOCTOSITETIbHOU paboThl

2

3

CymHocTtb
yIpaBiIeHUs
IIPOEKTaMH,
OCHOBHBIE [TOHATHS
U MOJIeNTU
IIPOEKTHOTO
MEHEI)KMEHTA.
VYnpasnenue
IIpOrpaMMaMu U
noprgensiMu
MIPOEKTOB.

Mertoanyeckue yka3aHus [0 OPraHU3aluu CaMOCTOSITEIbHON paOboThI
CTYJEHTOB 110 HanpasiaeHuto noaroroBku 38.03.04 I'ocynapcTBeHHOE
Y MyHUIUINIAJIBHOE YIIPaBICHUE (mpotokoin Ne 11 ot 26.04.17)

JKU3HEeHHBIN ITUKI
MIPOCKTA.
CyOBbeKThI 1
00BEKTHI
MIPOEKTHOMN
JIeSITSILHOCTH.
OpranuzanroHHas
CTPYKTypa
YIPABICHUS
MIPOEKTaMHU

Mertoanyeckue ykazaHHs [0 OPraHU3aLUU CaMOCTOSITEILHON paboThI
CTYJEHTOB 110 HanpasieHuto noarotosku 38.03.04 'ocynapcTBeHHOE
Y MYHUIIUTIAIBHOE YIIPABJICHNE (mpotokon Ne 11 ot 26.04.17)

[InanupoBanue
npoekra. [lenn,
Ha3HA4YCHUE U
BH/IbI TUTAHOB.
[InanupoBanue

Metoanyeckue ykazaHHs [0 OPraHU3aLUU CAMOCTOSTENTbHON pabOThI
CTYAEHTOB 10 HampasiaeHnio noAroToBku 38.03.04 I'ocynapcTBeHHOE
Y MYHULIUTIAIBHOE YIIPaBJICHHE (mpotokon Ne 11 ot 26.04.17)




coJiep>KaHus
MIPOEKTA.
VYpasnenue MeTtoauueckue yKa3aHus 110 OpraHu3aluyd CaMOCTOSATENBHON pabOThI
MPOEKTOM 10 | CTYJICGHTOB 1O HampasiieHuto noarorosku 38.03.04 I'ocynapcTBeHHOE
BPEMEHHbBIM Y MYHUIUTIATBHOE YIIPaBICHUE (mporokosa Ne 11 ot 26.04.17)
napaMmerpam.
CereBble MOJIEIN.
VYnpasienue MeTtoauyeckue yKa3aHusl 10 OPraHU3aluy CaMOCTOSTENIbHOM paboThI
CTOUMOCTBIO U | CTYZIEHTOB 110 HanpasieHuto noaroroBku 38.03.04 I'ocynapcTBeHHOE
KOMMYHHUKAIIUSAMHA | U MyHHIIUTIAIHHOE YIIPABICHUE (mportokoi Ne 11 ot 26.04.17)
MIPOEKTA.
VYnpasienue MeTtoauyeckue yKa3aHusl 10 OPraHU3aluy CaMOCTOSTENIbHOM paboThI
KayeCcTBOM CTYJEHTOB 110 HarpasieHuto noarotrosku 38.03.04 I'ocynapcTBeHHOE
MIPOCKTA. Y MyHULUIIAJBHOE YIIPaBJICHUE (mpotokoi Ne 11 ot 26.04.17)
Pucku mnpoekTHoi | MeToauueckue yKka3aHus M0 OpraHu3aliy caMOCTOsTeNbHOM paboThI
NESTEIbHOCTH U | CTYJEHTOB 110 HarpasieHuto noarotosku 38.03.04 ['ocynapcTBeHHOE
7 | ynpaBnenne Y MyHULUIIAJIBHOE YIIpaBJIECHUE (mpotokoa Ne 11 ot 26.04.17)
pUCKaMHU.

VY4eOHO-MeTOIUYECKUE MaTepuasbl JUIsl CaMOCTOSITENIbHOM pPadOThl 00ydaroIUXCs W3
YHCJIa MHBAIKU/IOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSMHU 3710poBbsi (OB3) npenocraistores
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYCHUSM UX 37J0POBbS U BOCHPUATHS HH()OPMAIIIH:

JInst L ¢ HapyIICHUSIMH 3PSHUS:

—B TEYaTHOM (popMe yBEITHMUSHHBIM MIPU(TOM,

— B (hopMe PIEKTPOHHOTO IOKYMEHTA,

JIist L ¢ HapyIIeHUsAMHU CIIyXa:

— B IIeYaTHOM opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JUnist a1 ¢ HapyIIEHUsIMHM OTIOPHO-/IBUTATEIBHOTO amnmapaTta:

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOT 0 TIOKYMEHTA,

JlaHHBIN TIepeYeHbh MOXET OBITh KOHKPETH3HPOBAaH B 3aBHCHMOCTH OT KOHTHHTEHTA
oOyJaromuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Peanm3arust KOMIIETEHTHOCTHOTO TTOX0/1a MPEAYCMaTPUBAET UCIIOJIB30BAHKUE B y4COHOM
MPOIIECCe MHTEPAKTUBHBIX (hOPM MPOBEACHUS JIEKIIMOHHBIX U MPAKTHYECKHUX 3aHSATUH.

OCHOBHBIMH O6pa3OBaTeHI>HBIMI/I TCXHOJIOTUAMH, MHCIIOJIB3YyEMBIMU B O6y116HI/II/I 10
TUCIUILIINHE, SIBISIOTCS:

- MPOEKTHBIE 00PA30BATEIHLHBIC TEXHOIOTHH

- TEXHOJIOTUM aKTUBHOTO U HMHTEPAKTHUBHOTO OOYYEHHsI — JUCKYCCHUH, JIEKIHs-Oecena,
JeKUUS—IUCKYCCUsl, pa300p  KOHKPETHBIX  CHUTyallMid, MOPOCMOTp UM  OOCYyXJIeHue
BUJICO(PHIEMOB/TIpE3eHTANI/ MH(POPMAIIMOHHBIX WHCTANSIIMM, TBOPYECKHE 3aJaHus, paboTa B
MaJIbIX TPYIIIAX;

- TEXHOJIOTUH MTPOOIEMHOTO O0yUeHUs - MPAKTUYECKHUE 3aJaHHs U BOIPOCHI TPOOIEMHOTO
XapakTepa;

- TexXHONOrHsl ¢ GEepeHIIUPOBAHHOTO 00YUSHHS — 00ecTIeYeHe aApecHOT0 MOCTPOCHUS
y4eOHOTO Mpolecca, y4eT CocoOHOCTEH CTyIeHTa K TOMY WJIH HHOMY POAY JESATEITbHOCTH.



JUis AU ¢ OrpaHUMYEHHBIMH BO3MOXKHOCTSMHU 3/I0POBBSI MPEIYCMOTPEHA OpraHU3alus
KOHCYJIbTAIMH ¢ UCIIOJIb30BaHUEM 3JIEKTPOHHOM MOYTHI.

Ha nekumsax wm3nararoTcs OCHOBHBIE TEOPETHUYECKHE TOJOXKEHHS W KOHIICNUHU Kypca,
JAloIye CTyIeHTaM HHPOPMAIUIO, COOTBETCTBYIOIIYIO POTrpamMMe.

3amaua CEeMHHAPCKUX 3aHATUH — pPa3BUTHE Y CTYACHTOB HABBIKOB IO TNPHUMEHEHHIO
TEOPETUUECKHUX IMOJIOKEHUN K pEelIeHUI0 MpakTudeckux npodiem. C 3Toil 1enpio pazpaboTaHbl
3aaHus 7Sl BBIIOJTHEHUS Ha ceMuHapax. OHM COCTOST U3 33Ja4 U YIPaKHEHUH, MPaKTHYECKUX
CUTyallui, OPUEHTHUPOBAHHBIX Ha YCBOEGHUE TEOPETUYECKOTO MaTepHalla M YMEHHUS €ro
UCTIOJIb30BATh JIJIsl PEILICHHS] TPAKTHYECKUX 3a/1a4.

Ha xakiom ceMuHape OTBOJUTCS BpeMs ISl TUCKYCCHH, B KOTOPOH Y4acTBYIOT IOKJIAI4HUK,
NOJATrOTOBUBIINKA COOOIICHNE IO KaKOH-THOO0 MPaKTHUECKOM mpobiieme, ero onnoneHTs! (1 umm 2
YeJioBeKa), MOArOTOBUBIIKNE KOHTPAPTYMEHTHI, U IPYTHE CTYIEHTHI IPYIIIIHL.

Ha cemuHapax HCHOJB3YIOTCS MPE3CHTAUU-IOKIAAbl CTYACHTOB IO TPAKTHUYECKUM
npobiieMaM, 0OCYKIACHHS U TUCKYCCUU IO HUM.

Eme ogna ¢opma opranuzanmuu pabOTHl CTYICHTOB — HAMHMCAHWE TECTOBBIX 3aJaHMIA,
COJIepKalllX pa3BepHYTHIE apryMEHTHI, pacCyXKIEHHUsS, CpaBHEHUA. VIcronb3yercss HalvcaHue
3cce, KOTOpPOE TPEACTABISIET COOOW HEOOJNbIIOE HCCIACAOBAaHUE KAKOW-TMOO MPOOIEMBI
CTPaTErnuecKoro yrnpaBieHHs ¢ IPEII0KEHUEM BApUAHTOB PEIICHUS JaHHOW MPOOJIEMBI.

4. OueHO4YHbIE CPEACTBA ISl TEKYIEro KOHTPOJIS YCIIeBA€MOCTH U ITPOMEKYTOYHOM
aTTecTaluu.
4.1 OneHo4YHbIe MAaTEePHAJbI IS TEKYLIEr0o KOHTPOJISI YCIIeBAeMOCTH

Tema 1. CyluHoCTh yHpaBJieHUsI IPOEKTAMH, OCHOBHbIE IOHATHS U MOJEJH
NPOEKTHOr0 MeHEeIXKMEHTA. YNpaBJjieHue NPorpaMMaMu 1 noptgeasiMiu MpPoOeKTOB.

Bei0epuTe 0AMH /1M HECKOJIBLKO NPaBU/IbHBIX OTBETOB.

IIpoeKT MOKHO ONpeNeTUTh KaK:

1. COBOKYNHOCTb MEpOINpPHITUIN, HAIPABICHHBIX HA JOCTH)KEHUE YHUKAJIBHOM LENU U
OTPaHUYEHHBIX 110 PECYPCaM U BPEMEHH;

2. cucTeMy Leled, pe3yabTaToB, TEXHWYECKOH M OpPraHU3alMOHHON JTOKYMEHTAallWu,
MaTepuaibHbIX, PUHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAK)KE YIPaBICHUYECKUX PEIICHUN
Y MEPOIIPUATHHN 10 UX BBIIIOTHEHUIO;

3. cucreMy IUTaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPTaHU3AIMOHHBIX M TIp.)
JIOKYMEHTOB, COACPIKALIUX MOJEIIb JCHCTBUN, HAIIPABIICHHBIX HA TOCTUKEHUE YHUKAJIBHOU LICIIH.

IToJiHb1i NepeyeHb 0a30BBIX 31€MEHTOB YIIPABJIeHHUS IPOEKTOM BKJIIOYaeT B cels:
pecypchl, paboThl, pe3yJIbTaThI;

LIeJIU, PECYPChI, PaOOTHI;

BpEMsi, CTOMMOCTb, Ka4eCTBO;

pecypchl, paboThl, pe3yJbTaThl, PUCKH;

oejii 1 MEPOIIPHUATHUA 110 UX JOCTHUIKCHUIO.

ko

K Buam ynpap/ieHUeCKOM 1eATEJJbHOCTH OTHOCATCSH:
1. aHamms;

2. TPOTHO3UPOBAHME;

3. yuer;

4. KOHTpOIIB;

5. aIMUHUCTPHUpOBAHMUE.



Komnanusi nmpou3BoauT mMajnoradapurHoe KyXOHHOe 00opyAoBaHHMe W coOMpaercs
BBECTH HOBYI0 JIMHMIO JJISl BbINMYCKA NMPOAYKLIHMHU, NMPeIHAZHAYEHHOH /5l KYXOHb O4YeHb
MaJoi IuIom@aau. JTa NpoayKuusi OyaeT NpoAaBaTbCs 4Yepe3 3aKa3 IO KaTajlory
HeomnpeaeaeHHo 10Jro. Kakue u3 Hukecaeayl0IMUX YTBEePKIeHU BepHbI?

1. DTO mpoeKT, TaKk Kak JaHHas MPOAYKIMS KOMIIAaHMEH paHee HHUKOrjga He
MIPOM3BOIMIIACH U HE MPOJaBalacCh.

2. Oto Tekymias (omepandoHHas) NEATEIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUIY JCSITENbHOCTH KOMIAHUM - MPOU3BOJUTH KyXOHHOEe obOopynoBanue. JloOaBieHue
000pyIOBaHUIO HOBBIX BO3MOKHOCTEH - 3TO BCETO JIUIIH HEOOJIBIIOE N3MEHEHHE CYIIECTBYIOIINX
MIPOLIECCOB

3. DTo Tekymas AesTeIbHOCTh, MOTOMY YTO JaHHAs MPOJYKUUs OyAeT MpoaaBaThCs
HEOIpeeNIEHHO JIOJT0, TO €CTh 3Ta JAEATEIbHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.

4. DTO M HE NPOEKT, U HE TEKylass AESITEIbHOCTb. JDTO BBOJ HOBOI'O IPOJYKTa, HE
3aTparvBaOIINN TEKYIUE ONEpaIiH.

YTo U3 mepeyncIeHHOro sIBJISeTCS MOIeJIBI0 CHCTEMbI YIIPAaBJIeHUsI POEKTOM?
1. cocraB U coiepKaHUE CUCTEMbI YIIPABJICHHS TPOCKTOM

2. CceTeBbIe MATPUIIBI B YIPABICHUH [TPOCKTOM

3. Mozenb KIacCu(pUKATOPOB 33734 YIPABICHHUS.

YTo U3 nepevyncaeHHOr0 COCTaBJIsieT CHCTEMY IPOrPaMMHO-1eJIeBOr0 YIpaBJeHus ?

1. CoOBOKYMHOCTb  3JI€MEHTOB  MEXaHHW3Ma  SKOHOMHYECKOTO  PEryJIMpOBaHus,
HalpaBJICHHbIX Ha JOCTUKEHUE TJIaBHOU 1IeJIN.

2. I'maBHas menp, MPOMEXYTOYHBIE LENW PA3IMYHOTO YPOBHA, OOMIas mporpamma u
YaCTHBIE POTPAMMBI.

3. Kowmmuiekc neneit pa3BUTHS CUCTEMBI.

4. COBOKYIHOCTh METOJOB VIpPABICHUS H PHIHOYHOTO MEXaHMW3Ma, BKIIOUYAs
(MHAHCOBBIE PBIYATH U CTUMYJIBI, KOTOPbIE OOBEIMHEHBI B OINPENEICHHYI0 CUCTEMY ACHCTBUI
OpraHu3aIuu.

YT0 U3 NepevyncJIeHHOr0 XapaKTepu3yeT HeJeBYI0 KOMIUICKCHYIO porpaMmy?

1. DOro mporpamMMa, B KOTOpOHW YETKO IOCTaBJeHa M OOOCHOBaHa TIJaBHas ILElb
(KOHEYHBIE Pe3yNbTaThl) U ONPENEIIEH COCTAaB €€ JOCTHKEHHU DTO MporpamMMa, HarpaBlieHHast Ha
JIOCTUKEHNE KOHKPETHBIX KOHEUHBIX PE3yIbTaTOB.

2. DTO KOMIUIEKC OMpeAETIeHHbIX 110 00beMaM U CpOKaM padoT, BHIMOJIHEHHUE KOTOPBIX
00eCreunBaeT CBOEBPEMEHHOE U DKOHOMUYHOE JJOCTUKEHUE

3. COBOKYHNHOCTh  HJKOHOMHYECKHX, TEXHMYECKHX, MPOEKTHBIX M  HAy4HO-
HCCIIEIOBATEIbCKUX ~ MEPOIPHUSATHI,  BBINOJIHEHHWE  KOTOPbIX  OOECHEeYMBAET  pelIeHHE
OIIPEEIIEHHON LIEH 110 BCEM BHJIaM PECYPCOB, UCIIOJHUTEINSIM, BDEMEHHBIM XapaKTEPUCTUKAM.

PykoBoauTesp ciyk0bl MapKeTHMHra o0OpaTwjcsi K BaM C NpPoch00il M3MEHHMTDH
CTPaHMIY AaBTOPU3ALMH NOCETUTE/ISI KOPIIOPATHBHOI'O CATA M YCTAHOBUTH MUHUMAJIbHY IO
AJHHY MMEHH M0JIb30BaTes - IIeCTh CHMBOJIOB. JTa 1eATEIbHOCTD SABJISICTCH:

1. HMuaunmamumein mpoekta

2. Texymeln onepalMOHHON AEATEIBHOCTBIO

3. IIpoekrom

4. HcnonHeHHEM NPOEKTa

Hepeqeﬂb yacmu Komnemenyuu, nposepAaemvblx OYyeHOUYHbIM cpedcm@om:

[IK-13. oOBeKT, mpeameT, LenH, 3aJadyd, MECTO NAaHHOW IUCIHIUIMHBI CpPeld APYTUX HAYK;
OCHOBHBIC ITOHATHS B paMKax U3ydaeMoro MpeaMera



Kpumepuu oyenxu

- «3auTeHO» - CTYAEHT JaeT MpaBUIbHBIA OTBEeT Oosee yeM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B paboTe/00CyKICHNHU, €T0 OTBETHI JAIOT MIPEICTABICHUE O TOTOBHOCTH K CEMHHAPY;

- «HE 3a4TCHOY» - CTYJCHT JaeT NpaBWIbHBIN O0TBEeT MeHee yeM 70% BONPOCOB TECTa CTYACHT
y4acTBYeT B paboTe/00CYKICHUU TACCUBHO, JTUOO HE y4acTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXJICHUSIMH OOIIETO XapaKkTepa.

Tema 2. ’KuzHeHnnblil nukya npoekra. Cy0beKTbl U 00bEeKTbI NPOEKTHOM
AesiTeIbHOCTH. OpPraHu3alioOHHAs CTPYKTYPa yIIPaBJIeHUs IPOEKTaMM.

O01mas CTPYKTYpAa )KU3HEHHOI0 HMKJIA MPOEKTA BKJIKYAET B ceds:

1. npeIUHBECTUIIMOHHYIO, UHBECTUIIMOHHYIO, SKCILUTyaTallMOHHYIO CTa/IUH;

2. TpeAnpOeKTHBIC UCCIIECOBAHMS, IPOCKTHBIN aHATN3, CTPOUTEIHCTBO, IKCILTyaTaIHIO;

3. 00ocHOBaHHME HHBECTUIHMH, pa3pabOTKy OHW3HEC-TJIaHa, TEXHUKO-DKOHOMUYECKOE
000CHOBaHHE  TPOEKTa, CTPOUTEIBCTBO, OCBOCHHE  IPOU3BOACTBEHHOM  MOIIHOCTH,
AKCIUTyaTalUIo, 3aBEPILIEHUE POEKTA;

4. a3y pazpabotku, (azy peann3anuu.

Oxpyxawmas cpega npoeKra — 370:

1. coBokymHOCTH (paKTOPOB M OOBEKTOB, HETIOCPEACTBEHHO HE MPUHUMAIOIINX YYaCTHS
B IIPOEKTE, HO BIMSIOIIMX HA IPOEKT M OCYLIECTBILIIOIIMX B3aUMOAECHUCTBHE C IPOEKTOM U
OTZIEJIBHBIMU €r0 JIEMEHTaMU;

2. COBOKYIHOCTb BCEX YYACTHHMKOB IIPOEKTa U APYIHX (PU3NUECKUX U FOPUANYECKUX JIMLL,
3aMHTEPECOBAHHBIX B €r0 PE3YJIBTATAX;

3. COBOKYIMHOCTb HE3aBUCHMBIX XO3SHCTBYIOLIMX CYOBEKTOB, B3aMMOJEHCTBYIOLIMX C
YYaCTHUKAMH IIPOEKTA HAIIPSIMYIO.

Cy0beKkTbl, CaMOCTOSTEJIbHO peaju3ylolme [esiTeIbHOCTb 10 NPOeKTY WIH
AeATeJIbHOCTb, Pe3yJIbTAThI KOTOPOH BJIHMSIOT HA MPOEKT (B3aNMOACHCTBYKOT C IMPOEKTOM),
— 3T0:

1. maccuBHBIE YYACTHHKHU MPOEKTA;

2. aKTUBHBIE YYACTHUKH IPOEKTA;

3. KOCBEHHbIE YYaCTHUKH MPOEKTA.

PyKOBO}II/ITeJ'Ib NMPOEKTA OTHOCUTCH:

K aKTUBHBIM HCTIOCPCACTBCHHBIM YUACTHHUKAM;
MMaCCUBHBIM YYaCTHUKAM;

MAaCCUBHBIM HEMMOCPCACTBCHHBIM YYAaCTHUKAM,
HCMMOCPCACTBCHHLIM YYaCTHHUKAM,

MAaCCUBHBIM KOCBCHHBIM YYaCTHUKaM.

ko

NHnumaTopoM npoexkTa siBjaseTcs:

1. cyOBEeKT JesSTeNbHOCTH, 3aWHTEPECOBAHHBIA B JOCTHXKEHHMM OCHOBHOM IIeNH
pE3yNbTaTOB IPOEKTA;

2. YYacTHMK, OCYILECTBJISIOUINI (UHAHCHUpPOBaHHE MPOEKTa M 3aMHTEPECOBAHHBIM B
JOCTHKEHUH (PUHAHCOBBIX PE3YyIbTATOB MPOEKTA;

3. cyObBeKT, SBISAIOMIMNACS HOCUTENEM OCHOBHOM MJEeH MPOEKTa U MHULUATHUBHI 110 €ro
peanu3anum.

CyOKOHTPAKTOPOM SIBJISIETCSH:



1. yyacTHUK mpoekTa, Oepymuii Ha ce0s 00s3aTeNbCTBA MEpe] KOHTPAKTOPOM 3a
BBITIOJIHEHUE OT/EIBHBIX padoT, MPe0CTaBICHNE TPOAYKIIMN HITH YCIYT;

2. YYaCTHHK TMPOEKTa, KOTOPOMY JEJIECTUPOBAHBI IIOJHOMOYMS IO YIPABICHHIO
JeATeIIbHOCTHIO, HAIIPABICHHON Ha TOCTIDKEHHE IIeJIel POeKTa;

3. opuadyeckoe WM (u3MyUeckoe JIMIO, SABIAIONICECS  MOKYNaTeleM WM
II0JIb30BATEJIEM PE3yIbTATOB IIPOEKTA.

Bbl siBisieTech Cy0OBEKTOM MpoOeKTa N0 pa3padoTke HMHTEPAKTHBHOIO LEHTpa
00padoTKu oOpalieHUii KJIHEHTOB Balleid KoMmaHuu. Bbl oTBeyaere 3a KOHTAKTBI €O
CpeACTBAMH MaccoBOH HMH(OpManuM M OTYHMTbIBAaeTeCh KaK Ilepe] PYKOBOAMTEIeM
NMPOEKTA, TAK W BUIle-TIPe3UIeHTOM 110 MAPKeTHHIY, KOTOPBIii pa3jiesieT 0TBeTCTBEHHOCTH
3a pe3yJbTaThl IPOeKTa. B opranusannoHHol cTPyKType Kakoro Tuna Bel padoraere?

1. ®yHkuuoHanmbHas CTPYKTYpa

2. Cnabas matpuuHas

3. [IIpoekTtHas

4. CoOanancupoBaHHAs MaTpUIla

Yro sBjIsAETCA OHUM U3 MPenuMyLecTB GYHKIHOHATbHOH CTPYKTYPbI?

1. Kaxaplii U3 COTpYAHUKOB UMEET OJTHOTO PYKOBOJIUTEINS (M OTYUTHIBACTCS TIEpe.] HUM),
CYIIECTBYET YeTKasi KOMaHHAasl [IEMOYKa.

2. Bce MCHONHUTENM OTYUTHIBAIOTCS TEpel ABYMs HIM Oojiee PYKOBOIMTENISMH, HO
YYaCTHUKH TIPOCKTHOM KOMaHJBI JEMOHCTPHUPYIOT JIOSJIBHOCTH CBOEMY (PYHKIIMOHATBHOMY
PYKOBOJUTEITIO.

3.  Opranmszanus choKyCUpOBaHa HA MPOEKTAX U MPOCKTHOH NEATEIBHOCTH.

4. IlpoekTHbIC KOMaH/bI pabOTAIOT BMECTE.

O0beM MOJTHOMOYHIT PYKOBOANTEIS MPOEKTA CBA3aH C:

1. KoMMyHHUKaTHUBHBIMU HaBbIKAaMH

2. OpraHu3zanmoHHOHN CTPYKTYpOM

3. YpoBHEM IMOJIHOMOYUN PYKOBOAMUTENS BEPXHETO YpPOBHS, KOTOPOMY IOJUUHSIOTCA
MEHEKEPHI IPOEKTOB.

4. YMeHHMEM OKa3bIBaTh BIMSHHE

B kakoMm TuHIle OpPraHM3alMOHHOI CTPYKTYpPbl PYKOBOAHWTEJ]b MPOEKTa 00/1a7aer
HAWBBICIIMMHU NOJTHOMOYHUSIMH H BJIACTbIO?

1. CunbpHasg matpuna

2. IlpoexTHas

3. OyHKIUOHATBHAS

4. CoOanancupoBaHHas MaTpulla

Yro npeacrasiisier co00i OPraHU3alMOHHAsI CTPYKTYpa NpoeKTa?

1. cBsI3b 2JIEMEHTOB.

2. eIMHCTBO YCTOWYMBBIX B3aUMOCBS3EH 3JIEMEHTOB CHUCTEMBI YIIPABIICHUS MPOEKTOM,
KOJIMYECTBO KOTOPBIX CBA3aHO C KU3HEHHBIM IIMKJIOM IPOEKTA.

3. d4eTKoe pazJeneHue Tpyaa.

Y10 M3 nmepeyHcIeHHOIr0 NMpeacTaBjsieT CO00H NMPUHIMI NMOCTPOEHUS CTPYKTYPHI
npoexkra?

1. cooTBeTcTBHUE COMEPKAHUIO TPOEKTA

2. COOTBETCTBHE KOMaHJE IMPOCKTA

3. COOTBETCTBUE PUCKAM B IIPOEKTE



UYro npeacrassier co00ii MATpUUYHAA CTPYKTYpa?

1. KOMOHWHAIMIO MPOEKTHO-TIEIEBON U (PYHKITMOHAIBHON CTPYKTYP
2. CIIOXHYIO IPOEKTHYIO CTPYKTYPY

3. TMPOEKTHO-LENEBYIO CTPYKTYPY.

B03MOKHOCTH YYaCTHUKOB MPOEKTA BO3/1€iICTBOBATH HA HEIr0:
1. B daze pazpabotku Oombie, ueM B (paze peannsaium,
2. B (aze pa3zpaboTKku MEHbIIIE, YeM B (ha3e peaausaliy;
3. onxuHakoBa B (haze peanusauuu u B (aze pa3paboTKH.

JleTaibHbIe pelIeHUsI N0 OPraHU3aANMOHHOW CTPYKTYpe YNPaBJIeHHsI NPOEKTOM
3aKPeIIsIOTCA:

1. B NOJIOKEHUAX O CTPYKTYPHBIX IOAPA3JEIECHUAX, B JOHKHOCTHBIX HMHCTPYKLUSX,
MaTpUllaX pas3jielieHusl aJMHHUCTPATUBHBIX 3a1ad  yIOPaBJICHUSA, CETEBBIX MaTpHUIAXx,
npodeccuorpammax;

2. KaJeHIApHBIX [UIaHaX, CETEeBBIX rpadukax u rpadukax ['aHTa;

3. TEXHUYCCKUX CHCIII/I(bI/IKaHI/IﬂX, TEXHUYCCKUX 3aJaHUAX U pa60‘-II/IX IIPOCKTAax.

KakoBbl KpuTepUN ONTUMAIBHOCTH OPraHU3ALUMOHHON CTPYKTYPbI?

1. HauMensbliee 4nCIIO CTYIIEHER, BXOJOB U BBIXOJOB, 3B€HbEB U UCIIOJIHUTEIICH.

2. EnuHCTBO COWIEHEGHHS MW  CONPSOKEHUS  (YHKIUH, KpaTyamui myTh
pacrnopsiAuTeIbHON WH(pOpMalUK, HAaMMEHBIIEEe YHUCJIO CTYIEHEH, BXOJOB M BBIXOJOB,
HUCKIIFOUCHHUE TYOJIMPOBAHUS.

3. HckmarodeHne HEHY)KHOTO AyOIUpOBaHUS M Mapajljieu3Ma, SAUMHCTBO COWICHEHUS 1
conpsbKeHUs (PYHKITUH, YMEHBIIICHUE YUCIa 3BEHhEB U UCTIOJHUTEIICH.

4. MuHHMMaJIbHOE YUCJO CTYNEHEH W 3BEHbEB anmnapara ynpaBie€HHUs, €IMHCTBO U
B3aMMOCBSI3b (DYHKIMN yIIpaBIeHUS, HOPMaJTbHBIA MICUXOJIOTUICCKUH KIIMMaT.

Hepequb uacmu KomneneHyuu, npoeepiAaemoblx OUe€HOYHbIM cpedcmgom:

[1K-13. Bnagenue MmeroAaMu IUIAHUPOBAHHUS INPOEKTOB. YMEHHE OCYIIECTBUTH CHUCTEMHOE
TUTAaHUPOBAHHE TIPOCKTA Ha BceX (pa3ax ero KU3HEHHOTO [UKJIA;

KDUWZ@DUM OUECHKU

- «3auTEHO» - CTYAEHT JaeT NpaBUJIbHBIA oTBEeT Oosee ueM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B pab0Te/00CyKI€HNUH, €r0 OTBETHI AAI0T MPEJCTaBICHUE O TOTOBHOCTH K CEMUHApY;

- «HE 3a4TEHO» - CTYJCHT JaeT NpaBWIbHBIN OoTBEeT MeHee uyeM 70% BONpPOCOB TECTa CTYACHT
y4acTByeT B paboTe/00CYXI€HUM MacCUBHO, JIMOO HE y4acTBYET, JMOO €ro OTBETHI SIBISIOTCS
CYXKJICHUSIMH OOIIETO XapaKTepa.

Tema 3. IlnanupoBanue npoekra. Ileau, Ha3HAYeHNe U BU/IbI NIJIAHOB.
IInanupoBaHue coiep:kaHusi NPOEKTA.

Y10 M3 nepeyHcIeHHOI0 OTHOCHTCS K CpeacTBaAaM H MeT0JaM Npouecca HHUNHALUH
npoexkra?

1. Metozas! BBIOOpa MPOEKTOB HKCIEPTHBIE OL[EHKH, 3aKITI0YESHUS

2. Kputepun oTO0Opa MpOEKTOB M SKCIIEPTHHIE OIICHKU

3. OrpaHuueHus, IPEINOI0KEHNS U DKCIIEPTHBIE OLIEHKH

4 . DKCIepTHBIE OLIEHKHU U YCTaB MMPOEKTa

IlnanupoBanne — 3102



1. ompenencHUe ONTUMAJIBHOTO PE3yNbTaTa MPHU 33aJaHHBIX OTPAaHUYECHUSX BPEMEHU U
pecypcoB;

2. OomIpeleNeHue MyTei, METOJ0B U CPEACTB JOCTUKECHHS TOCTABICHHON LIETIH;

3. YCTaHOBJIEHHE CIQXXEHHBIX, COATaHCUPOBAHHBIX, FTAPMOHUYHBIX OTHOIIEHUN MEX1y
y4aCTHHKaMH COBMECTHOI'O TPYAa;

4. co3gaHMe CTUMYJIMPYIOIIMX YCJIOBUM Tpynda, HPU KOTOPBIX KaXJbli pabOTHUK
TPYAUTCS C IIOJHOM OTIAaUYeH.

OcHoBaHHBIIiT HAa 3HAHUM O0OBEKTHBHBIX 3aKOHOB M ONbITe, BeIyIIHMHA K
NPaAKTHYeCKUM pe3yJibTaTaM TBOPYECKUIl aKT IeJIeHANPABJIEHHOI0 B3aUMO/elCTBHA
cy0ObeKkTa U 00beKTa yNnpaBjleHUusi— 3TO:

1. ympaBneHue;

2. ympaBJeHUE IPOCKTOM;

3. aJIMUHUCTPUPOBAHUE;

4. KoOpAMHAIUS,

5. ympaBlIeHUECKOE pelIeHUeE.

Y10 13 nepevHCcICHHOr0 XapaKkTepu3yeT cojep:kanue pyHknum "'niaanupopanue' .
1. IlnmanmpoBanue - mpouecc GopMHUpOBaHUS TUIAHA.

2. IlnanupoBanue - mpolecc OMNpeAesieHus KOHEYHOTO pe3yiabTaTa Ha OCHOBE
pa3IMYHBIX MMOKA3aTENECH.

3. IlmanupoBanue - ITO MPOEKTUPOBAHHWE ONTHUMAIBHOIO  pe3yibTara B
YCIIOBUSX IEUCTBUSA 3aJaHHBIX OIPAaHUYEHUI 110 BPEMEHH U peCypcaM.

4 . IlnanupoBaHWE - TBOPYECKHH MPOLECC YCTAaHOBIEHUS COOTBETCTBYIOIIMX

MoKa3areseu, XapakTepU3YIMUX AEATEIbHOCTb MPEINPUSITHA.

Ha kakoM 3Tane npouecca, corjiacio PMBoK, Haznauaercsi pykoBoaureib
npoekra?

1. Ha Bxoze B npoiiecc HHUITHAIIUN

2. Ha Bxozne B mpoliecc miaHupoBaHus

3. Ha BpIXOz€E U3 mporecca MHALUAIH

4. Ha BbIX0oJe U3 Tpoliecca MIaHHPOBAHUS

Conepxanne (mpeamMetrHasi 00J1aCTh) MPOEKTa — ITO:

1. COBOKYNHOCTH Lieieli, pabOT U yYaCTHUKOB IIPOEKTA;

2. mepedyeHs 1eneH, paboT U peCcypcoB MPOEKTa;

3. COBOKYIHOCTb ITIOCTaBJICHHBIX LIEJIEH U CBA3EU MEXKIy HUMU;

4. mnpenMmeTHas 00JacTh, OTpaHUYCHHAS pAMKaMH OKPYKEHHUS MPOEKTa

Kaxnoe pneiictBue u3 HMKec/deIYIONIMX ONUCHIBAeT TMpolecc OIpeaeieHust
NpeIMeTHOM 00J1aCTH NMPOEKTA, 32 HCKJIIYCHHEM:

1. Pas30OueHue rnaBHBIX Lenel IpoekTa Ha Oosiee MeJKUe, JTy4llle YIpaBasieMble YacTH.

2. IlIpoBenenue BcrioMorareiabHBIX MEPONPUATHH

3. JlexoMmo3umus paboT ¥ CTPYKTYPHI IPOEKTA

4. TloBbllIEHHE TOYHOCTH MPEIBAPUTEIBHBIX OLEHOK MPOEKTa 0 CTOMMOCTH ¥ BpEMEHU
BBITIOJTHEHUS

Bbl HazHaYeHbl PYKOBOAMTEJIEM B MCCIECA0BATEJbCKUI NMPOEKT AJsl pa3padoTKu
HOBOI1 ycJyru. Bol noAroToBu/im onucanue npeaMeTHoOi 00/1acTH IPoeKTa 1 padoTaere Haj
IJIAHOM YIIpaBJieHHsl peAMeTHOii 00/1acThi0. KakoBo Ha3HaYeHuUe 3TOro nmiaHa?

1. Onwucanue u popmanuzaus 6a30BOro CoAep KaHus MPOESKTa ISl HOMOIIH B TPUHSATHH
peLIeHMI.



2. JleKOMIO3HIMS OCHOBHBIX padOT MPOEKTa.

3. Omnucanne BO3MOKHBIX U3MEHEHUH COACPKAHUS MPOEKTA, MHTETPAIlUU U3MEHEHUH B
IIPOEKT U YIPABJIEHUS N3MEHEHUSMHU.

4. Omnucanue MopsAIKa BKIIOUEHUSI U3MEHEHUH B COZlepKaHHe MMPOEKTa.

Kak pykoBogutenb mnpoexkta, Bbl wnaeHTHGUUHMPOBAIM MPOAYKT MNPOEKTa H
TpeOoBaHus K HeMy. B kakoM TokyMeHTe 3a(pMKCHPOBAHBI 3TH XapPaAKTEPUCTUKH ?

1. B uepapxuueckoil CTpyKType padoT, SIBISIOIIENHCS CPEICTBOM U METOJIOM Ipoliecca
JICKOMITO3UIIMU PadoT.

2. B omnpegenenun CTpyKTypbl pa0OOT, KOTOpas HCHOJb3yeTcs B Ipoliecce
IJIaHUPOBAHUA.

3. B wuepapxuueckoil cTpykType paboT, SBISIOIICHCS UTOrOM (BBIXOJOM) Ipoliecca
IUTaHUPOBAHUS paboT.

4. B WU3NOXKEHUU COAEpXKaHUSA, KOTOpoe OyleT HCIOJb30BaThbCsl B  IpOIEcce
JEKOMIIO3UINH PabOT MPOEKTA.

Yro siBiIsIeTcS HeIbI0 YCTABA MPOEKTa?

1. Ha3naueHnue crioHCOpa npoeKTa

2. XapakTepucTuka METOJOB, UCIIOJIb30BAaHHBIX MPU BHIOOPE JAHHOIO MPOEKTa Cpeau
MHBIX, KOHKYPUPYIOIIHX 32 PECYPChl OpraHU3aluu.

3. IlpusHaHue CylIEeCTBOBaHUSA NPOEKTHOM KOMAaHIbl, PYKOBOAMTENSA IIPOEKTa U
CIIOHCODA MPOEKTA.

4. llpusHaHue TOTO, YTO MPOEKT CYLIECTBYET U OPraHU3alMsl TOTOBA UCIIOJIb30BATh JIJIS
€ro peaju3aliy CBOU PECYPCHI.

Yrto U3 U3 NepevyncJIeHHOr0 NPaBUJILHO XapaKTepu3yeT OrpaHUYeHHUs M IPOTrHO3bI?

1. OrpanuueHus CHUXKAIOT BO3MOXKHOCTH KOMaH/ bl IPOEKTA, a IPOTHO3bl HEOOXOAUMBI
JUISI TJTAHUPOBAHUS.

2. OrpaHHYEHUS HYKHBI JJIs IJJAHUPOBAHHUS, a IPOTHO3bI O'PAaHUYMBAIOT BO3MOXHOCTH
KOMaH/Ibl IPOEKTA.

3. OrpaHuuyeHHUs MpPEanoararwT, YTO €CTh ONpE/eTIeHHbIE PeCypCchl U MOCTABIIUKU U
MO>KHO TJIaHUPOBaTh padOTHI MPOEKTA.

4. OrpaHU4YeHUs ¥ MPOrHO3bI ABIISIOTCSA BXOAAMHU B Mpoliecc MHULMAMH. OHU JOJKHBI
OBITH TOKYMEHTAJIbHO 3a()MKCUPOBAHBI K OHU OyIyT UCIIOJIb30BATHCS B IIPOLIECCE MNTAHUPOBAHMUSL.

3ananue.

Jlns onucaHWs TPOEKTa MCIHOIB3YIOTCS JBa OCHOBHBIX CIOCO0a: mabiuyHulll WU
epaghuyeckutl.

Paccmotpum criegyromniyto TabIuIly, OMKUCHIBAIOIIYIO TPOEKT:

Pa6ora |Henocpeacrsenso] Bpems
TIPEAIIECTBYIOWHE | BbIMOJN-
paboTbl HEHUS

A - t,

B - ty

o4 B te

D A C tp

B nepBoMm cronliie ykazaHbl HAMMEHOBaHUS BceX paboT mpoekra. Mx gersipe: 4, B, C, D.
Bo BTOpOoM cTomnl1ie ykazaHbl pabOThI, HETIOCPEACTBEHHO MPEAIECTBYIONINE JaHHOM. Y paboT 4
u B Het npenmectytomux. Pabore C HemocpencTBEHHO MPeAIecTBYeT padota B. ITo 03HAYaeT,



yro pabora C MOXeT OBbITh HauaTa TOJBKO IOCIIE TOTO, Kak 3aBepmutcs padborta B. Pabore D
HEIOCPEICTBEHHO MPEAIIECTBYIOT Be padoThl: 4 u C. D10 03HadaeT, 4to padora D MoxeT ObITh
Havara TOJHKO MOCIE TOro, Kak 3aBepmarcs paboTel 4 u C. B TperbeM cTonOIe TaOauibl s
Ka)J10¥ pabOThI YKa3aHO BPEMsI €€ BBITIOJTHECHUSI.

[TocTpouTts rpaduyeckoe onrcaHue MPoeKTa Ha OCHOBE MPUBEICHHON TaOIUIIbI

Hepequb yacmu Komnemernyuu, nposepsaemsblx OYyeHOUYHbIM Cp@dCﬂ’lGOM{

[1K-13. Bmagenue TEpMHUHOJIOTHEH ¥ OCHOBHBIMM HOPMaMH U CTaHJapTaMH,
PEryIUpYIOIUMHI  JIeATEIbHOCTh OpraHu3aludii B 00JacTH IUIAHUPOBAHMUSA U YIPABJICHUSA
IPOEKTaMu
Kpumepuu oyenxu
- «3a4TEHO» - CTYJEHT JaeT MpaBUJIbHBIM OTBEeT Oojiee ueM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B pab0Te/00CyKIEHNUH, €r0 OTBETHI JAt0T MIPEICTABICHUE O TOTOBHOCTU K CEMUHADY;

- «HE 3a4TE€HO» - CTYJEHT JaeT NpaBUJIbHBIMN O0TBET MeHee ueM 70% BOIPOCOB TECTa CTYIEHT
y4acTByeT B paboTe/00CyXIE€HUHM IacCUBHO, JIMOO HE Y4acTBYET, JMOO €ro OTBETHI SBISIOTCA
CYXKJICHUSIMHU OOIIIETO XapaKTepa.

Tema 4. YnpaB/ieHue MPOEKTOM [0 BPeMeHHbIM NapaMeTpaM.
CeTeBbIe MOJIEJIH.

IToJiHbIN NepeYeHb MOACHCTEM YIIPABJIEHHUS POEKTOM BKJIOYAeT B cels:

1. ympaBieHHe coOAEpXKAHUEM, YIPABICHHUE MPOJOJIKUTEIBHOCTBIO, YIpPaBICHUE
CTOMMOCTBIO, YIPABJIICHHE KaueCTBOM, YIIPABIEHUE pPECypcaMmM, YIPaBIECHUE pPHUCKaMH,
MHTErPaLUIo IPOEKTa;

2. ympaBJ€HHE COAEpPXKAHUEM, YIPaBICHUE MPOJOJIKUTEIBHOCTBIO, YIPABICHUE
CTOMMOCTBIO, YIPaBJICHHE KaueCTBOM, YIPABJIEHHE MEPCOHAJIOM, YNpaBICHUE MaTepUalbHO-
TEXHUYECKUM 00ECIIeUeHNEM, YIIPAaBIEHUE KOMMYHUKAIUSIMU, YIPaBICHUE PUCKAMU;

3. IUTaHUPOBaHUE, OPraHU3alMI0, KOOPAUHALMIO, aKTUBU3ALNIO, KOHTPOJIb;

4. aHanM3, ydeT, OpPraHU3alLUI0 OCYIIECTBJICHUS, aJIMUHUCTPUPOBAHHE, SKCIEPTHU3Y,
OyXranaTepckuil U yrnpaBlIeHYECKHH ydeT, TOPTd U KOHTPAKThI, OTYETHOCTh, OLICHKY;

5. KOHIENTyalbHOE IPOEKTUPOBAHUE, NPOEKTHBIM aHajIu3, pean3alio IPOEeKTa,
MOHHMTOPHHT U KOHTPOJIb, 3aBEPILICHUE TIPOEKTA.

IIpu ynpaBJieHMH IPOEKTOM 10 BpEeMEHHbIM IapaMeTpaM MCIoJIb3yeTCs:
JIEpEBO LIENEN;

ceTeBas MaTpULa;

CTPYKTYpa CTOUMOCTH;

JIEPEBO PELICHUM;

rpaduK AEHEKHBIX TOTOKOB.

kW=

Kakoii u3 MNEPECUNUCITCHHBIX METOAOB NMPEIOCTABJIACT BO3ZMOKHOCTh HCIIOJIb30BaAHUA
YCJIOBHBIX U BEPOSAATHOCTHBIX BAPDUAHTOB pacCiiMCaHusA l'[pOCKTa?

5. PERT

6. CPM

7. GERT

8. CPMu PERT

PemeHusi 0 mopsiike U BpeMeHH! BbINOJHEHUsI PA0OT MPOEKTA YCTAHABINBAKTCS

1. B MOJOXEHUSX O CTPYKTYPHBIX IOJAPA3JEICHUSAX, B JOJDKHOCTHBIX HHCTPYKIHUSX,
MaTpungax pasaciCHuA AIMUHUCTPATUBHBIX 3a1a4 YIIpaBJICHUA, CE€TEBbLIX Marpunax,
npodeccuorpamMmax;



2 . KaJleHJapHBIX IJaHAX, CETEBHIX Ipadukax u rpadukax ['anTa;
3. TEXHHYECKHX CHeNN(PUKANNAX, TEXHHIECKUX 33/IaHHIX U Pad0YnX MPOEKTaXx.

IIpumenenne merona PERT mo3BoJisieT moJiy4uTh OTBEThI HA CJIeAYIOIIHE BONPOCHI:

1. Yemy paBHO OxkuaaemMoe BpeMsl BBIIIOJHEHUS pabOThI?

2. C xakoi BEepOSATHOCTBHIO MPOEKT MOXKET OBITH BHIMOJIHEH 32 YKa3aHHOE BpeMsi?

3. KakoBa ctpykrypa TpeboBaHMi K MPOAYKIIUU?

4. Kakue pecypchl HeOOXOIMMO MPUBIIEYD ISl BBIMOJIHEHUS IPOEKTa B YCTAHOBIICHHBIE
cpoku?

Metoa PERT pa3paboran niisi:

1. omnucaHus IPOEKTOB IyTEM YKa3aHUs BceX paboT, MPeIIIeCTBYIOMX JaHHOI padoTe;

2. omMCaHUs MPOEKTOB IyTEM MPECTABICHUS KX 10l pabOThI B BUJIE MApPhI Y3JIOB CETH;

3. MUHUMM3ALUU U3AEPKEK Ha COKPALEHHUE MPOIOJKUTEIBHOCTH IPOEKTa;

4. HaX0XJIEHUS KPUTUYECKOIO0 IYTU IPU aHaIM3€ IMPOEKTOB C 3aJaHHBIM BPEMEHEM
BBINOJIHEHUS KaXKA0H paboThl;

O. HAXOXJEHUS KPUTUYECKOrO IyTH IpPU aHaJU3€ IPOEKTOB C HEONPEIEICHHBIM
BPEMEHEM BBITIIOJIHEHUS padoT.

3agauya 1. Dxonomuueckuii ¢akynbrer MI'Y pa3pabarbiBaeT HOBYIO HpPOTpaMMy st
HOBBIIIEHUS KBaTU(pHUKALMU NpernoaaBaresneil, 00yJarolyx KOJIUYeCTBEHHBIM METO]aM aHan3a
HKOHOMHKH. JKenaTeapHo, YTOOBI 3Ty IPOTrpaMMy MOKHO OBLIO peam30BaTh B HANOOJIee CKaThIe
cpoku. IIpum cocraBneHMM pacnucaHMsl 3aHATUH HEOOXOJMMO YYeCTb CBSI3U MEXIY
TUCHMTUTMHAME, HalpuMep, MeToIbl ympaeieHus mnpoekramu PER7/ CPM  nmomxHBI
paccMaTpuBaThCS JIMIOb IIOCJIE TOr0, Kak CIylIaTead oOCyIAT pa3jiMyHble AaCHEeKThl
(koMMmepUeckre, (UHAHCOBBIE, YKOHOMHYECKHE, TEXHWYECKHE MU Jp.) MPOEKTHOTO aHAJIN3a,
CBSI3aHHBIE C KU3HEHHBIM LIUKIJIOM IIPOEKTA.

JIMCUUTITMHBI U X B3aMMOCBSI3b YKa3aHbI B CIICYIOIIEH TabmuIie:

Oucuunavua | HenocpenctseHHo | Bpems nay-
MpPCALIECTBYIOWME | YEHHS, IHH
JMCLMITMHBL

P . - 4
B - 6 -
C 2
D 6
E C, B 3
F C, B 3
G D E 5

Haiinnre MUHEMabHOE BpeMs, 32 KOTOPOE MOKHO BBIITOJIHUTH IIPOIPAMMY.
Bompocsr:

1. KaxoBa nnmHa KpUTUYECKOTO ITYTH?

2. Kakoe koIn4ecTBO AUCHUIUIMH HAXOAUTCS HA KPUTHUECKOM MyTH?
3.KakoB pe3epB BpEMEHHU U3YYEHUSI TUCIUTIIIAHBI ?

3agaya 2. KoscantmHroBas KoMmaHus «CHCTEMBI YOPABICHUYECKUX PELICHUN»
CHelMaIu3upyeTcsi Ha pa3paboTke MporpaMMHOro obecriedeHus MpoekToB. Kommanus
3aKJII0YnsIa KOHTPAKT Ha pa3pabOTKy KOMIbIOTEPHON CUCTEMBI, MpeAHa3HAYEHHOM I TTOMOIIN
PYKOBOJICTBY (DPUPMBI ITPH TUTAHUPOBAHUH KAITUTAJIOBIIOKEHHH.



PykoBoauTenb mpoekTa pa3padoTall ClIeAyIOUN epeyeHb B3aMMOCBA3aHHBIX padoT:

Pa6ora HenocpencrseHto | Bpemst Bunon-
npeecTBYIONIHE HEHHS,
pa6oThl Heaenu
A - 4
B - 6
(o4 - 5
D 2
E A 9
Pa6ora Henocpencrsenno | Bpems seinan-
TIpEALIeCTBYIOLIHE HEHUA,
paboTn Heneny
F B 4
G C,D 8
H B'E 3
I FG 5
J H 7

[Toctpoiite rpadux pabdor mnpoekrta. Hcmonb3yiite metron CPM npns
KPUTHYECKOTO MyTH.

Bompockr:

1. KakoBa yiiHa KpUTUYECKOTO MyTH?

2. CKoJbKO pabOT HaXOIUTCS HA KPUTUUECKOM MyTH?

3. Kaxkos pe3epB BeImoigHeHUS padoTh F?

3anpaua 3. PaccmoTpuTe cienyromui mpoeKT:

PaGota HenocpencreeHso | BpeMs Bbinon-

TIpEALIECTBYIOIHE HeHud,

paboTu Heaenu
A - S
B - 3
Cc 4 7
D A 6
E B 7
F D E 3
G D E 10
H CF 8

Haitnure kxpuTH4eCKUii MyTh.

Bompocsr:

1. 3a kaKkoe MUHHUMAJIbHOE BPEMsI MOXKET OBITh BHIIIOJHEH MPOEKT?
2. CKOJBbKO pabOT HAXOIUTCS HA KPUTHYECKOM ITyTH?

HaxXO0XJICHUA

3. Ha ckonbko HeAenb MOXHO OTJIOXHUTh BblIOJHEHHE paboTel D 0e3 orcpouku

3aBCPUICHUA IIPOCKTA B I_[eJ'IOM?

3agaua 4. [IpoekT mycka v HaJaJK1 KOMIbIOTEPHON CUCTEMBI COCTOUT U3 BOCBMH padoT.
HenocpeacTBeHHo mpeamiecTBytone paboThl M MPOJODKUTENIHOCTh BBIOJHEHHUS paloT

yKa3aHbI B CIEAYIOIICH TabmuIIe:



Pa6ota HernocpeactserHo | Bpems Buinon-
TIpEALIECTBYIOIME | HEHMS, IHK

paboTHl -
A - 3
B - 6
c A 2
D B C S
E D 4
F E 3
G B, C 9
H FG 3

Haitaure kxpuTH4ecKuii myThb.

Bompocstr:

1. CkonbKo BpeMeHH NoTpedyeTcs AJs BHIIOJHEHUS IpoeKTa?

2. CkoJibKO pabOT Ha KPUTHUECKOM IIyTH?

3. UeMy paBHO Haubosee paHHee BpeMs Hadana pabotsl C?

4. Ha cxoJIbKO JHEH MOKHO OTJIOKHTD BbIIIOJHEHHE paboThl C 6€3 OTCPOUYKHU 3aBEPIICHHUS
IpOeKTa B 1esiom?

5. Uemy paBHO HaunboJiee Mo3JHee BpeMsi OKOHYaHUs paboTsl F?

6. Ha ckonpko aHEH MOXHO OTJIOXHUTHb BbIIOJHEHHE paboTel F 0e3 oTcpouku
3aBEepLICHUS MPOEKTa?

3agaua 5. MOCKOBCKHI TOCYJapCTBEHHBII YHUBEPCUTET pacCMaTpUBaET IPEJIOKEHUE O
CTpOUTENNbCTBE HOBOH OmOMMoTeku. PaboTbhl, KOTOpBIE CleAyeT BBIIOJIHUTH HEpea HadyaaoM
CTPOUTEIIBCTBA, ITPEACTABICHBI HUXKE:!

Pa6ora ConepxaHue paGoTht Henocpencisento | BpeMs Bbi-
NPEAIIECTBYIOIME | TIOJIHEHUS,
paGotet Henenu
A OnpenenuTb MeCTo - 6
CTPOUTENBCTBA
B PazpaGorarh nepBoHaYaNbHBIH -— 8
TIPOEKT
C TMonyunts paspeluetive A B 12
Ha CTPOUTENBCTBO
D BriGpaTh apXUTEKTYpHY1O of 4
MAacTepCKYIo ‘
E Pa3pa6orarb cMeTy 3aTpar c 6
Ha CTPOHTENBCTBO ‘
F Pa3paGoTath IpoeKT cTpOM- D E 15
TEAbCTBA
G O6ecneunts GHHAHCHPOBAHME E 12
TpoeKTa
H Hansate noapsaunka F, G 8

Haitnure xpuTHiecKuii myThb.

Bormpocsr:

1. Ckonbko paboT HaxoauTcs Ha kKputuyeckoM myTtu? (DPuKTHBHBIE pPAOOTHI HE
YUUTBIBAIOTCSL. )

2. Yepe3 kakoe MUHUMAJIBHOE BpEeMs MOCJI€ IPUHSTHS PEIICHUs O pean3alllii MPOeKTa
MOYKHO HauaTh paboTy 10 CTPOUTENBCTBY OUOINOTEKN?

3. Ha cxonbKO Heienb MOKHO OTJIOKHUTH BHIOOP apXUTEKTYPHON MacTepcKoit?



4. Yemy paBHO Hambojee TO3JHEEC BpEeMs 3aBeplIcHHs pPabOThl MO OOECTICUEHUIO
(dbuHaHCUpOBaHUs?

Hepequb uacmu Komnemeryuu, nposepiaemvblx OUeHOYHbIM cpedcmeom:

[TK-13. Bnagenue HaBbIKaMH MOCTPOSHHS TpaduKa MPOEKTa ¢ MOMOIIBI0 HHCTPYMEHTOB
KaJICHapPHOTO U CETEBOTO IIIAHUPOBAHUS

Kpumepuu oyenku
- «3aYTCHO» - CTYJEHT JaeT MPaBWIbHBIA OTBeT Oojice dyeM 70% BOIPOCOB TecTa, aKTUBHO
y4acTBYeT B paboTe/00CYKIACHUH, €r0 OTBETHI JAOT MPEICTABICHUE O TOTOBHOCTH K CEMHUHApY;
- «HE 3a4YTEHO» - CTYJCHT JaeT NMpaBWIbHBIN O0TBET MeHee yeM 70% BONPOCOB TECTa CTYACHT
y4acTByeT B pab0Te/00CYKJICHUU MACCUBHO, JIMOO HE y4acTBYET, JIMOO €ro OTBETHI SBJISIOTCS
CYXKICHHSIMH OOIIIET0 XapakTepa.

Tema 5. YnpaBiieHre CTOUMOCTBI0 I KOMMYHUKALIMSMH MPOEKTA.

B xayecTBe GUHAHCOBOIO pe3yJIbTaTa MPOEKTA MOKHO PACCMATPUBATD:

1. crouMOCTh IPOU3BEIECHHON MTPOIYKIIHH;

2. JIOCTHIKEHHE HEOOXOIMMOI0 COOTHOIIECHUS MEXKY TOXOJIaMHU U PacX0laMHu;
3. BHEIpEHUE CUCTEMBbI OO DKETHPOBAHUS ITPOCKTA.

Bbrogker npoekra — 310

1. cebecToMMOCTh MPOAYKIIMH IPOCKTA;

2. o0beM Bcex 3arpaT, HEOOXOAMMBIX M JOCTATOYHBIX JIJISl YCIELIHOW peanu3aliuu
MPOEKTA;

3. CTIpPYyKTypa, COCTaB M 3HA4CHHE CTaTeil pacxoJl0B, HEOOXOAMMBIX IJISl pealn3aluu
MPOEKTA, U CTaTEH JOXOI0B, BOSHUKAIOIINX B PE3YJbTaTE MPOEKTA.

YnpasiieHue 3aKynKamMu npeacrabJisieT cO00i:

1. neATenbHOCTh, HAMPABICHHYI0 HAa TOHWCK U BBIOOP MOCTABIIMKOB HEOOXOAWMBIX
pecypcoB, YCTAHOBJIEHHE C HHUMH JICJIOBBIX OTHOILIEHHWI, COIJIaCOBaHUE JOTOBOPHOM
JOKYMEHTAIIMU ¥ PUOOpEeTeHre IPaB Ha UCTIOIB30BAHUE PECYPCOB;

2. JNeATeNbHOCTh, HAMpAaBICHHYIO Ha oOecredeHne paboT BCEMU HEOOXOIUMBIMU
MaTepuaIbHBIMU PECYpCcaMu MPH COOIIOICHUH paHee 3alUIaHUPOBAHHBIX CPOKOB U KaueCTBa;

3. JeATeTbHOCTh MO0 CBOEBPEMEHHOM JOCTaBKE MaTePHAIbHBIX PECYPCOB K MECTaM UX
WCIIOJIb30BAaHUS, OPraHU3alMI0 UX NPUEMKH, BXOAHOTO KOHTPOJISA, XPAaHEHUS U Iepeladyd B
HCIIOJIb30BaHUE.

YrnpaBieHue 3anacaMu npeacTaBJisieT co0oii:

1. neATenbHOCTh MO MOMCKY U BHIOOPY MOCTAaBIIMKOB PECYPCOB, MO OpraHU3alluu U
IIPOBEJICHUIO KOHKYPCOB (TEH/IEPOB) Ha MOCTaBKY, MO YIPABIECHUIO KOHTPAKTaMHU U JOrOBOPaMHU
C TIOCTaBIIMKaMHU, 10 OPraHU3aIMH MOCTABOK, IPUEMKH, YUeTa, KOHTPOJIS, XpaHEHUS U epeaadn
PECYpCOB B ITPOU3BOJICTBO;

2. COBOKYIHOCTH MpOIENyp, NpaBHJI U paboOT, HANpaBIEHHBIX Ha OOecleYeHHE
ONTUMAJIFHOTO 3araca PecypcoB, HEOOX0IUMOTO sl 6ecriepe0oiTHOTo MPOU3BOICTBA PadoT;

3. obecrieueHue CBOEBPEMEHHOCTH MTOCTABOK.

B paMmkax ynpasjeHHsI CTOMMOCTBIO IPOCKTA HCIOJIb3YIOTCH CJIeyIOIe MOIeIN:

1. opranuzanmoHHas CTPYKTypa, LITaTHOE pacHUCaHHe, MaTpulla OTBETCTBEHHOCTH,
ceTeBasl MaTpula;

2. CTPYKTypa MpOAYKIUH, CTPYKTYpa MOTpeOHOCTEH (TpeOOBaHMI K MTPOAYKIIUH);



3. CTpyKTypa pacxolioB (IEpeBO CTOMMOCTH), CTPYKTypa JIOXOIOB, OIOKET, rpaduk
JIEHEKHBIX MOTOKOB.

B pamkax ynpapiieHus] KOMMYHUKAUMSIMH NPoeKTa B (aze pa3padoTKu pemiarTcs
TaKue 3a1a4M, KaK:

1. onpenenenue  MHPOPMALMOHHBIX  MOTPeOHOCTEH  YYaCTHHKOB  IIPOEKTa,
MPOSKTUPOBAHUE CTPYKTYpPHI JOKYMEHTAIlMM W 0a3 JaHHBIX, a TaKKe CO3/IaHHhe TIPOCKTa
MH(OPMALIMOHHON CHUCTEMBI, BKIIFOUYAIOLIEH CXEMbI anmnapaTHOW U MPOTrPaMMHOMN COCTABIISIFOIINX;

2. pa3paboTka TEXHHYECKOTO 3aJaHus, pa3paboTKka TEXHUYECKOrOo  MPOEKTa
MH(OPMALIMOHHON CUCTEMBI, CO3J]aHie NH(POPMAIIMOHHON CUCTEMbI, BKIIIOUYAIOUIEH anmnapaTHYo
Y IPOTPaAaMMHYIO COCTAaBIISIFOIIHE;

3. ompeneieHue CTPYKTyphl 0a3 JaHHBIX, pa3paboTKa MpPOeKTa JIOKAIbHON
BBIUMCIUTEILHON CETH, BBIOOp MPOTPAMMHOTO OOECIeUeHHs, HACTPOHKa MPOTPaMMHOIO
obecrieueHus.

3apavya. Ha paGoTy nmpoaomKuTeIbHOCTRIO 12 nHeH Obulo Ha3HaueHo 2 dKcKaBaTopa. B
JanbHEHIIeM MEHeIDKep Ha3Ha4Mi Ha paboTy OMOJIHUTENbHBIE SKCKABATOPBI C TEM, YTOOBI
COKpaTUTh €€ NPOAODKUTENbHOCT, 10 4 paHel. Ompepenute (akTuueckue 3aTpaThl Ha
AKCIUTyaTalMI0 3KCKaBaTOPOB, €CJIM pabOUnil IeHb OJJHOT0 SKCKaBaTopa 00XouTcs B 2 ThIC. pyo.,
a akTuyeckas MpoJAOJDKUTEIBHOCTh padOThI, BOPEKH IJIaHAM MEHEXKepa, COCTaBuiIa 6 THEH.

Hepequb uacmu KomneneHyuu, npoeepAaemoblx OUeHOYHbIM cpedcmgom:

[1IK-27 — Bnagenue wmeronamu OODKETHPOBAaHHA NPOEKTOB. CHOCOOHOCTh  YHPaBIATH
BBaHMOHCﬁCTBHﬁMH B ITPOCKTC

Kpumepuu OUECHKU
- «3auTEHO» - CTYAEHT JaeT NpaBUJIbHBIA OTBEeT Oosiee ueM 70% BOIPOCOB TECTa, aKTUBHO
y4acTBYyeT B paboTe/00CyKIACHUH, €T0 OTBETHI JAOT NPEACTABICHNE O TOTOBHOCTH K CEMHUHApY;
- «HE 3a4TE€HOY» - CTYJCHT JaeT NpaBWIbHBIN O0TBET MeHee yeM 70% BONpPOCOB TeCTa CTYACHT
y4acTByeT B paboTe/00CYKJCHUU MACCUBHO, JTHOO HE y4acTBYET, JIMOO €ro OTBETHI SIBISIOTCS
CYXKJICHUSIMH OOIIETO XapaKTepa.

Tema 6. YnpasiieHHe KauecTBOM NPOEKTA.

Kakoii Bua quarpaMm paHkupyeT NPMYHMHBI BOBHUKHOBEHHUSI HeHCIIPaBHOCTel B
COOTBETCTBHMH € YACTOTOM MX IOSIBJICHUS

1. KoHTpoisbHBIE JUArpaMMBbl

2. JluarpaMMsbl Ipo1IECCOB

3. KopemnsunonHsle 1uarpaMMel

4. JInarpammsl [Tapeto

JMuarpammbl McukaBbl HHAYe HA3BIBAIOTCS ... H OTHOCATCA K...:
1. nOpUYMHHO-CIEICTBEHHBIMU AMArpaMMaMu

2. "pBIOBSI KOCTB'" WIIH «PBIOWH CKETIeT»

3. K CpeacTBaM M METOJIaM Ipoliecca IIIaHUPOBAaHUS KauecTBa

4. K BBIXOAY Ipoliecca ITAaHNPOBAaHUS KauyecTBa.

IloaHbIi MEPEYCHDb KIIOYEBLIX ACIMIEKTOB KAY€CTBA MPOECKTA BKIIOYAET B ceo:

1. Ka4€CTBO, O6YC.HOBJ'ICHHOC COOTBCTCTBUCM PC3YJIbTATOB IIPOCKTA PBIHOYHBIM
HOTpe6HOCT$IM n OXUJaHHUAM, Kad€CTBO p33pa6OTKI/I U IUIAHUPOBAHHA IIPOCKTA; Ka4dCCTBO
BBITIOJTHCHU pa60T; Ka4ueCTBO PECYPCHOIO obecneueHUs IMPOCKTA,



2. KOHIICHTPALMIO YCWJIMKA Ha YAOBJIETBOPEHHUHM TMOTPEOHOCTEH KIMEHTa, YdacTHe
BBICILIETO PYKOBOJCTBA B MPOU3BOJACTBE MPOAYKLIHH, TMOCTOSIHHOE COBEPIICHCTBOBAHUE
MPOLECCOB, CHCTEMHBIN MTOAXOI;

3. IUIAaHUPOBAHHME KauyecTBa, OOECIEYCHUE KavyecTBa, KOHTPOJIb KayecTBa, aHAJIU3
JAHHBIX O KaueCTBE.

OpraHu3anus 1 oCylecTBJIeHHEe KOHTPOJISI KA4eCTBa B MPOEKTE BKIIOYAIOT:

1. ®opmMupoBaHHE OTYETOB ISl OIEHKU BBHITIOJTHEHHS KQueCTBa

2. Omnpexnenenue o0MMX TpeOOBAaHUHN U NMPUHIIUIIOB 0OCCIICYCHHS KauyecTBa (CTaHIapThI
Y TIPaBUJIA)

3. OpraHuzanms 1 OCyIIeCTBICHHE YIPABICHHS KAYECTBOM B IPOCKTE;

4. Pa3paboTka miaHa ynpaBlIeHHS KadeCTBOM B IPOEKTE, OMUCHIBAIOIIETO, CHUCTEMY
yIpaBJICHUS] KAYeCTBOM B MPOCKTE W KaKUM 00pa3oM KOMaH/a YIpaBICHHs MPOEKTOM Oyaer
peaM30BBIBAThH MPOIIEAYPHI 0 KAYECTBY YIIPABICHUS POSKTOM

5. TexHuveckas moiepKKa KOHTPOJIS KauecTBa,

6. KoHTponb KadecTBa B IPOCKTE

HepelleHb uacmu KomnemeHyuu, npoeepiaemoblx OUeHO4YHbIM cpedcmeoﬂxz:

[IK-27 Bnagenwe MeToJaMu aHaju3a KadyecTBa MPOEKTOB; METOJAaMU KOHTPOJIS 3a XOJO0M
peanu3anuy NpoeKTOB.

Kpumepuu oyenxu
- «3aUTEHO» - CTYACHT JaeT MpaBUIbHBIA OTBEeT Oosnee ueM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B paboTe/00CyKIeHNH, €T0 OTBETHI AAIOT MPEJCTABICHHE O TOTOBHOCTH K CEMUHApY;
- «HE 3a4TE€HO» - CTYAEHT JaeT MpaBWIbHbIA OTBET MeHee ueM 70% BOIpPOCOB TECTa CTYIAEHT
y4acTBYeT B paboTe/00CYXJICHUN TAaCCHBHO, JIMOO HE YYacTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXKICHHUSIMH OOILIEro XapakTepa.

Tema 7. PUCKU NPOEKTHON 1eATEJIHLHOCTH U YIIPaBJIeHHE PUCKAMM.

IIpu ananu3e u oLleHKe PUCKOB MPOEKTA UCMOJIb3YeTCsl:
1. Meronx KpUTHUYECKOTO MYyTH;

2. MeToJ JiepeBa pelIeHu;

3. CHMIIIEKC-METO,.

CHU3UTH PUCKH MPOEKTA MO3BOJISIET:
(YHKLMOHAIBHO-CTOMMOCTHBIN aHAIIN3;
MeTo]1 cOaTaHCHPOBAHHBIX [TOKA3aTelNeH;
CO3J1aHHUE PE3EPBOB;

KaJIeH/IapHOE TUIAHUPOBAHHUE;
yTpaBjieHUE KOH(IUKTaMU.

AR A

L1 aHaIM3a PUCKOB MCIIO0JIb3YIOTCSI METO/ABI:
1. anHanmm3a 9yBCTBHUTEIBHOCTH;
2. Monte-Kapmo;

3. DKCHEepTHOM OIEHKH PUCKOB;

4. KpUTHYECKOTO MyTH.

Kakoii 3 BUI0OB KOHTPAKTOB ’KeJIaTeJbHO HMCIOJB30BATH B NPOEKTAX € BBICOKOM
CTeNeHbI0 HeoNpeaeIeHHOCTH M TpeOylomMX O00JbIIMX BJIOKeHUI B paHHell d¢a3se
JKH3HEHHOI0 LINKJIa NPOeKTa?

1. C pukcupoBaHHOII LIEHOM



2. C BO3MeIEHHEM 3aTpar
3. C ennHOBpEMEHHOM BHITLUIATON
4. C ueHoii 3a eAUHULLY

Kaxkoii n3 Hu:Ke nepevncieHHbIX METOA0B C:KATHUSI PACIIMCAHNUS BJeYeT NMOBBIIEHHE
YPOBHS pucka?

1. Kpamunr

2. BrlpaBHUBaHME pecypcoB

3. beictpsiit mpoxon

4. 3anep’KKd U ONEepex eHUs

MeTtoabl CHU:KEHHS] PUCKOB B YIIPABJIE€HUM NMPOEKTAMMU
pacrnpezieieHue pUCKOB;

CUMILIEKC-METOI;

CO3/1aHHE PE3EPBOB (BHYTPEHHEE CTPAXOBAHUE);
XEIKUPOBAHUE;

KpAIIIHHT.

agkrownE

HepelleHb uacmu KomnemeHyuu, npoeepiaemoblx OueHO4YHbIM cpedcmeoﬂxz:

[1K-27 3HaHMe OCHOBHBIX PHUCKOB MPOEKTHOW JEATEIbHOCTH; YMEHHE IPEABUAETh PUCKU
IIpoeKkTa. Biasenne HCTpyMEHTaMU IPEIOTBPALCHHS PUCKOB PeaIu3aluy POEKTa

Kpumepuu oyenxu
- «3a4TE€HO» - CTYJEHT JaeT NpaBUJIbHBIA OTBET Oojiee yeM 70% BOIPOCOB TecTa, aKTUBHO
y4acTByeT B paboTe/00CyKIeHNH, €T0 OTBETHI AAIOT MPEJCTABICHHE O TOTOBHOCTH K CEMUHApY;
- «HE 3a4TE€HO» - CTYJEHT JacT IPaBUIbHBIMN OTBET MeHee ueM 70% BOIPOCOB TECTa CTYIEHT
y4acTBYeT B paboTe/00CYKICHUN TACCHBHO, JIMOO HE YYacCTBYET, JINOO €ro OTBETHI SIBIISIOTCS
CYXJIEHUSIMH OOLIETo XxapakTepa.

4.2 ®oHJ OLIEHOYHBIX CPEJACTB /ISl IPOBEACHUS POMEKYTOYHOM aTTeCTAlluM.

Z[J'ISI OLICHKN HTOTOB OCBOCHUSA OUCHUINIMAHBI HCIOJB3YCTCA TpaAUIOHWOHHAA CHUCTEMaA
OLICHUBAaHUA

IlepeyeHb BONPOCOB K 3a4eTy

1. CyuHocTs AMCUMILIUHBI «YIpaBieHne mpoekTaMuy». KiroueBble XapakTepUCTUKU
IIPOEKTA.

2. Ucropus ynpasieHus npoektaMu. MexXTyHapo HbIE CTAaHIAPTHI B yIIPABICHUH
IIPOECKTaMU.

3. OOBeKTHI U CYOBEKTHI YIIPABJICHUS MPOCKTAMH; OKPYKEHHE TIPOCKTA.

4. JluzmepcTBO B yNpaBJIEHUHU MPOEKTaMH, IPUHLUIBI (POPMHUPOBAHUS KOMAH/IbI
IIPOEKTA.

5. JKu3HEHHBIN LUK IPOEKTA U €ro XapaKTEPUCTUKH.

6. Tunsl CTPYKTYp yIpaBieHHsI IPOEKTaMH B OPraHU3aIMK: IPOEKTHAsI, MaTpUYHAs,
OpraHU3aIMOHHO-(PYHKIIMOHAIbHAS CTPYKTYPHI.

7. CucremMHas MOJEIb YIPaBIEHUs TPOEKTAMH.

8. Tlonsarue mporpaMmsbl U mopTenst MpoeKToB. JKU3HEHHBIN UK YIIPABICHUS
nopTQeneM MpoeKToB.

9. OnTuUMH3anUs NPOTrPaMMBbI WITH TTOPTQEIS IPOSKTOB C YUETOM HMEIOIIIXCS
OTpaHUYECHUN.



10. Omnenka cOamaHCHPOBaHHOCTH MpOrpaMMbl (opTdens) npoektoB. Kpurepun
cOaTaHCHPOBAHHOCTH.

11. Omnenka pHCKOB peain3anuy IporpaMMsl (opTders).

12. daxTopbl BHELUIHEH U BHYTPEHHEH Cpeibl MPEANPHUITUS U UX BO3JCHCTBHE HA PUCKU
IPOEKTA.

13. BawusiHue pucKOB Ha mapaMeTphbl IPOEKTA.

14. PacnpeneneHne pucKOB MEX1Y YIaCTHUKAMH MTPOEKTa B COOTBETCTBUH C UX
(GyHKLIUAMY, 10JI€H y4acTHsl U OTBETCTBEHHOCTBIO.

15. Omnpenenenue U3MEHEHUH ISl BHECEHUS UX B IPOEKTHBIE PELICHUS C LIEIbIO
CHIJKEHHSI pUcKa (B IIpeAMETHYIO 00J1aCTh IPOEKTa; CMEThI, OFOJKET IPOEKTA; paclucaHue,
rpaduky paboT MO MPOEKTY; CreHUPHUKAIMKA U TPEOOBAHUS K KaUECTBY JIEMEHTOB IPOEKTA).

16. DddexTuBHOCTD yIIpaBiIeHUS PUCKAMHU B MPOEKTaX.

17. Tlpomecc yrmpaBieHHs] CTOUMOCTBIO U (PMHAHCHPOBAHHEM MPOEKTA. 3aKOHOAATEIbHAS
OCHOBa (DMHAHCOBOTO IJIAHUPOBAHMS U aHAJIM3A.

18. IlonsTue Ou3HEC-TIIaHA.

19. IlonsTue OroKETA MPOCKTA.

20. TMocrpoenue moseneit 5KOHOMUYECKOH 3(h(PEKTUBHOCTH TTPOEKTA.

21. Tloxa3zatenu 3¢)(h)eKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB U METOJIOB UX pacyera.

22. Metoapl pacueTa HHBECTHIIMOHHBIX 3aTpaT.

23. Yder paKkTUUECKHX 3aTpaT B IIPOCKTE.

24. ®opMHpOBaHUE OTYETHOCTH O COCTOSTHUHM CTOMMOCTH M (DMHAHCUPOBAHUS MPOEKTA.

25. OnpeneneHue CTENEHHM BBIIOJIHEHUs MPOEKTa MO CTOMMOCTHBIM IOKa3aTessiM (Ha
OCHOBE aHaJIN3a (PaKTUIECKUX 3aTPaT U CMETHOW CTOMMOCTH BBHITIOJIHEHHBIX padoT).

26. AHayu3 OTKJIIOHEHUI CTOMMOCTHU BBIITOJHEHHBIX PaOOT OT CMEThI U OIOJDKETA.

27. Metox 0CBOGHHOTO 00beMa.

28. Anamu3 3(pPeKTUBHOCTH UCIIOTHEHUS TTpoekTa. M3mepenue 3¢ (HEeKTHBHOCTH.

29. ®opMHpOBaHNE KOMAH/bI POEKTA.

30. VnpaBienue xomanioi mpoekra. [IpenynpexiaeHue u paspelieHHe BO3HHKAIOIINX
KOH(JIUKTOB.

31. Bp16op n 000CHOBaHHE METO/IOB U CPEACTB PabOThI ¢ MHPOPMALIUECH.

32. NndopmanroHHas MoAepKKa BBITIOJIHEHUS TPOEKTA.

33. Pa3paboTka KOHIENIIMY IPOEKTA: aHAIMU3 NMPOOJIEMBbl M TOTPEOHOCTH B IIPOEKTE; COOP
MCXOJIHBIX JaHHBIX; OTIPEIeNICHHUE TIeIeH U 3a71a4 MPOeKTa; pa3paboTKa KOHIIEIIIHIA 110 OTJeIbHBIM
(GYHKLUSAM YIPaBICHHS TPOEKTaMH.

34. JIoKyMeHTBI, HEOOXOIMMBIE JUTsI MHUITHAIINY TIPOEKTA.

35. YcraB mpoekTa — Ha3HAUYCHHE U COZIepPIKaHUe.

36. CBOaHBIN TUIaH OCYIIIECTBICHUS MTPOCKTA.

37. IlnanupoBaHHe MpeIMETHOM obaacTu.

38. KanenmapHoe ruiaHupoBaHue padOT MPOSKTA.

39. [InaHupoBaHME CTOMMOCTH M (PUHAHCUPOBAHUS.

40. IInanupoBaHWE KauecTBa.

41. OpraHu3alloHHOE MJIaHUPOBAHUE.

42. TlnanupoBaHUE KOMMYHUKAITUH.

43. OpraHu3zaiys 1 NoJroToBKa KOHTPAKTOB B IIPOEKTE.

44. OpraHu3zaius yrnpaBiIeHUs U3MEHEHUSIMU B ITPOEKTE

45. AHanu3 COCTOSIHMS U PeryJMpOoBaHUs NPeIMETHON 00JaCTH MPOEKTa.

46. AHanu3 MeSTeTbHOCTH U Pa3BUTHE KOMaHIBI IIPOCKTA.

47. KoHTpoJib U peryaupoBaHie KOHTPAKTOB.

48. AHanm3, MHTETpaIus U PETYIMPOBAHNE H3MEHEHUH B IPOEKTE.

49. JIoKyMEeHTHPOBaHHUE U aHAJIU3 OIbITA BHIITOJHEHHS JAHHOTO MPOEKTa.

50. 3aBepireHue yrpaBiIeHAS H3MCHCHUSIMH B TTPOCKTE.

51. Bunasl pecypcoB, yUUThIBa€MbIX IpU (POPMHUPOBAHUY KAJIIEHAAPHOT'O IJIaHA MPOEKTA.



52. Anroput™m popMupOBaHHS KaJICHIAPHBIX IUIAHOB ITPOEKTOB.

53. CtpyKTypHas I€KOMIMO3UIUS padOT MPOEKTA.

54. OrteHKa IPOAOKUTEIHLHOCTH PabOT MPOEKTA B YCIOBHSIX HEOTPEICIIEHHOCTH — METO/T
PERT.

55. TloHATHE KPUTHUYECKOTO ITyTH MPOEKTA. PacueT KpUTHYECKOTO MyTH MPOEKTA.

56. IlosHbIi MyTh MPOEKTA U METO/IBI €T0 pacyeTa.

57. OntuMu3anus pacnucaHuii pabOT NPOEKTa 110 BPEMEHHBIM, PECYPCHBIM U
CTOMMOCTHBIM KPUTEPUSIM.

58. Opranuzanus KOHTPOJIS BBIIOIHEHUS paObOT MPOEKTa.

59. Vuer BBINOJHEHHBIX PA0OT U pacxona pecypcoB. DopMupoBaHHE OTUYETHOCTH O XOE
BBITIOJTHEHHSI padoT.

Ilepeuens komnemenyuii (vacmu KOMnemeHyuu), NPOBEPEMbIX OYEHOUHIM CPEOCMBOM
[IK -13 crnocoOHOCTE HCIONB30BAaTh COBPEMEHHBIC METOJbl  YIPABJICHUS IPOCKTOM,
HalpaBJICHHbIE HAa CBOEBPEMEHHOE IIOJIyYCHHE KAueCTBEHHBIX pE3YJIbTAaTOB, OIPE/ACICHUE
PHCKOB, J(QQEKTHBHOE YIpPaBICHHE peCcypcaMH, TOTOBHOCTBIO K €ro pealu3aliu C
UCIIOJIb30BaHNEM COBPEMEHHBIX HHHOBAITMOHHBIX TEXHOJIOTHIA
[IK -27 - cnocoOHOCTh ydacTBOBaTh B pa3pabOTKe U pealu3alld MPOEKTOB B 00JIaCTH
rOCY/IapCTBEHHOT'O U MYHHIIUITAJILHOTO YITPABICHUS
Kpumepuu oyenxu
- «3a4TEHO» - CTYJACHT JacT Pa3BEpPHYTHIM OTBET HA BCE BOMPOCHI, JIEMOHCTPUPYET TITyOOKHE
CHCTEMaTH3UPOBAHHBIC 3HAHWs, BiIaJeeT CHOPMHUPOBABIIMMCS KaTErOPUAIBHBIM aIlapaToM
JTUCIUIUIMHBI, TIOJHOCTBIO OTBEYACT HA JIOTIOJHHUTEIBHBIC BOMPOCHL. MOXET JOMyCTUTh
€/IMHUYHbIC HETOYHOCTH B OTBETaX Ha JIOMOJIHUTEIbHBIC BOITPOCHI
- «HE3a4YTeHO» - CTYISHT HE TOTOB, HE OTBEYaeT Ha Bompoc. JIMOo Ha BOMPOCHI OTBEYACT
HETPABWIBHO, JIMOO B OTBETAaX COJCPKHUTCS OOJBIIOEC KOJUYECTBO OMIMOOK, HE JACT WJIU JaeT
HENPABWILHBIC OTBETHI HA JIOTIOJHUTEIILHBIC BOITPOCHL.

OneHouHBIE CpencTBA Ui HMHBAJIUIOB W JIMIl C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU
3JI0POBBSI BEIOUPAIOTCS C YYETOM UX MHIUBHIYaIbHBIX ICUXO()U3NUECKIX 0COOCHHOCTEH.

— IIpY He0OXOMMOCTH WHBAIH/IAM H JIUT[AM C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbSI
IPEOCTABIIAETCS JOMOJIHUTENFHOE BpEeMs /IS OATOTOBKU OTBETA Ha 3K3aMEHE;

— TIpH TIPOBEJICHUH TPOLIEAYPHI OIICHUBAHUS PE3yIbTATOB O0yUSHHsI MHBAIUIOB H JIUIL C
OTrPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pOBbs MPEAYCMATPUBAETCS MCIOJIb30BaHUE TEXHUUYECKHX
CpeACTB, HEOOXOIMMBIX UM B CBSI3U C X WHAWBHIYAITbHBIMA OCOOCHHOCTSIMU;

— IpU HEOOXOAUMOCTH AJIs1 00yHarOIUXCsl ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbS
U WHBAIWAOB TIPOIEIypa OIICHWBAHUS pE3YJIbTaTOB OOYUYEHHs 10 JUCIUIUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Iporierypa orneHMBaHUsI pe3yJbTAaTOB OOYYEHHs WHBAIUAOB M JIMI] C OTpPAaHHYCHHBIMHU
BO3MOXHOCTSIMM 3JI0POBbsSI 10 JUCHUIUIMHE (MOJIYJIO) MpeaycMaTpuBaeT IpeloCTaBIeHUe
uHpopManuu B (opMax, aZaNTUPOBAHHBIX K OTPAHHUYCHHSIM WX 3J0POBBS U BOCIPHSITHS
uHpOpMaLUu:

JUist T ¢ HApyIICHUSIMH 3PEHHS:

— B I1€4aTHOW (hopMe YBEIUYEHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA.

JUist a1 ¢ HapyIIEHUSIMU CITyXa!

— B TIe4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JIi1st TUTI ¢ HApyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapara:

— B Ie4aTHoM (opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.



JlaHHBI ~ TIepeuyeHb  MOXET  OBITh ~ KOHKPETU3MPOBAaH B  3aBUCHUMOCTH  OT
KOHTHHI'€HTAa00y4aroIuXcs.

5. IlepeyeHb OCHOBHOM U JOMOJHUTEIbLHOM Y4eOHOH JIUTEPATYPbI, HEOOXOAUMOI
JJIS1 OCBOEHMS 1M CHUILITHHBI
5.1 OcHoBHas quTEpaTypa:
a) OCHOBHasl JINTepaTypa:

1) Awmpmua B.M., Anemmun A.B., Barparnonn K.A. VYmpasineHwe mpoekramu:
dyngameHTanbHBIA  Kypc: yueOHMK M.: Bricmas mkona xokoHomuku, 2013. URL.
http://biblioclub.ru/index.php?page=book red&id=227270&sr=1. DIeKTPOHHBIM pecypc,
JOCTYIHBIN yepe3 cailT oudimotexu Kyol'y.

2) AwbpmmH, B.M. Vnpasienue mnpoektamu: (yHIAMEHTalbHBIH Kypc : yd4eOHHUK /
B.M. Asbmnn, A.B. Anemun, K. A. barparuonu ; pen. B.M. Ausmuna, O.M. Unsunoit. - Mocksa
: U3marenbckuii nom BeIcmiei mixonsl 3xoHoMuku, 2013. - 624 c.

0) MOMOJIHUTE/IbHASA JIUTepaTypa:

1. Jutxenm, I'. Yrnpaenenue npoektamu / I'. Tutxenm. — CII6. : busnec-npecca, 2008.

2. Kmuddopna, I'peii. Ynpasnenue npoekramu : miep. ¢ anri. / I'peit Kimuddopa, Dpuk
Jlapcon. — M. : leno u Cepauc, 2003.

3. Bonkos, U. M. [IpoekTHblit aHanu3: yueOHUK 11 By30B / M. M. Bonkos,

M. B. I'paueB. — M. : banku u oupxu, FOHUTH, 2009.

4. ToBo, A. C. YnpaBneHue mpoeKTaMu: cTaHAapThl, MeTobl, onbiT / A. C. Togo, I'. JI.
Hunec. — M. : Onumn-busuec, 2010.

5. Hunec, I'. JL.IIpoekTsl U ynpaBlieHHEe MPOEKTaMH B COBPEeMEHHOIN koMmaHuu [TekcT] :
yuebHoe mocobue / I'. JI. Lumec, A. C. Tos6 ; [mox obmr. pen. A. C. Tos6a, I'. JI. [luneca]. - M. :
Omumi-buzuec, 2009. - 463 c. : ui.

Ilepuoanyeckune u3gaHus (Hay4YHble )KypPHAJIbI)
1.Menemxment B Poccuu u 3a pyoeskom
2.DKOHOMUYECKUE HAYKU

3.CouroIOTHYeCKUe UCCIIeI0BAHMUS

6. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn «AHTepHETY,
HEO0XOAUMBIX VIS OCBOCHHSI JUCHUIIIMHBI (MOXYJIAA)

baznr JaHHBbIX, I/IHCI)OpMaI_[I/IOHHO'HOI/ICKOBBIe CHUCTCMBI

EBSCO — VuuBepcanbHas 0a3a JaHHBIX 3apyOEIKHBIX http://search.epnet.com
MOJIHOTCKCTOBBIX HAYYHLBIX JKYPHAJIOB IIO BCEM o0acTam
3HaHUH.

«Emerald Management Extra 111» (EMX111) - 6a3a www.emeraldinsight.com/ft

JAQHHBIX 110 DJKOHOMHYECKMM HaykaM, BKiIroudaer 111
MOJIHOTCKCTOBBIX JKYPHAJIOB H3AaTCIILCTBA Emerald Io
MCHC/PDKMCHTY U CMCKHBIM IUCHUILIJIMHAM.
ProQuest: ABI /Inform Global - monxoTekcTOBast 6a3a http://proquest.umi.com/login
JaHHBIX I10 6H3H€Cy, MCHCPKMCHTY X DKOHOMUKE.

DnekTpoHHas 0a3a TaHHBIX IEPUOAMYECKUX H3TaHHHA http://dlib.eastview.com

7. MeToauyeckne yKazaHus sl 00yYaOUIUXCSl IO OCBOEHHIO JUCIIHIJIMHBI

CTyneHT MOXeT B IOCTATOYHOM O00BbEME YCBOWTH U YCIICUTHO Peau30BaTh KOHKPETHHIE
3HAHWS, yMEHUS, HABBIKH M KOMITIETCHIIMH B CBOCH MPAKTUIECKOM JEATETHHOCTH TIPH BHITIOJTHEHUN
CIEAYIOLIUX YCIOBUM:


http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1
http://search.epnet.com/
http://www.emeraldinsight.com/ft
http://proquest.umi.com/login
http://dlib.eastview.com/

1. Cucremaruueckasi paboTa Ha yueOHBIX 3aHATHUAX O]l PYKOBOACTBOM IpENoaaBaTess 1
camocTosTeNbHas padoTa Mo 3aKPEIUICHUIO MTOJIyY€HHbBIX 3HAHUN U HABBIKOB.

2. BoisicHeHHWe M yTOYHEHHE OTJENbHBIX MPEANOCHUIOK, YMO3AKIIOYEHUH U BBIBOJIOB,
coJlepKaliuxcsd B y4eOHOM Kypce; B3aWMOCBSI3€M OTHENbHBIX €ro pPas/eioB, HCIOJIb3yeMbIX
METOJI0B, XapaKTepa UX UCIOJIb30BAaHUS B IPAKTUUECKOH 1€ATEIbHOCTH.

3. CormocTaBiieHHe TOYEK 3pPEHHs Pa3IMYHBIX aBTOPOB [0 3aTparvuBaeMbIM B y4eOHOM
Kypce npooyiemam.

KonTpoab camMocrosiTesibHOM padoThl. OnucaHue 3alaHud IS CaMOCTOATENIbHOM
paboThl CTYJNEHTOB M TpPeOOBAaHMI IO WX BBHINOJHEHUIO BBIAAIOTCS TMPENOAaBaTeIeM B
COOTBETCTBUHU C pa3paboTaHHBIM (POHJIOM OLIEHOYHBIX CPEJCTB MO AUCLUILINHE.

CamocrosarenbHass paboTa CTYJEHTOB IO JAaHHOMY Y4eOHOMY Kypcy Ipeanojaraer
MO3TAIHYIO MOATOTOBKY MO KAXIOMY pa3/iely B paMKaxX COOTBETCTBYIOIINX 3a/laHUM.

IlepBbIif 3Tam CcamMOCTOATENBHOM pPabOTHI CTYACHTOB BKIIIOYAeT B ce0s TIIATEIbHOE
U3Y4YE€HHE TEOPETHUYECKOro MaTepuana Ha OCHOBE JIEKIIMOHHBIX MaTepUalioB IpernojaBaTels,
PEKOMEHIYEMBIX ~ Pa3[eioB OCHOBHOM M  JIONOJIHUTENBHOM JIUTEPATyphbl, MaTepUalioB
NePUOANYECKUX HAYYHBIX U3/IaHUN, HEOOXOAUMBIX Ui OBJIAJICHUS TOHATUHHO-KAaTeropruaIbHbIM
anmaparoM u (pOpPMHUPOBAHUS MPEACTABICHUN O KOMIUIEKCE aHATUTUYECKOTO MHCTPYMEHTAPHS,
UCIOJIB3YEMOr0 KaK B paMKax JaHHOW OTpaciiy 3HAHUS, TaK U MyOJIMYHOMN MpaKTUKeE.

Ha BTrOopom sTane Ha ocHOBE C)OPMUPOBAHHBIX 3HAHUM U MPEICTABICHUN MO JaHHOMY
paszieny CTYACHTHI BBIIOJIHAIOT MPAKTUYECKUE 3a/1aHNs, HalleJIeHHbIe HAa () OPMUPOBAHNE YMEHUN
Y HaBBIKOB B paMKax 3asBJIEHHOW koMmneTeHIMK. Ha TaHHOM 3Tane CTy1eHThl cCaMOCTOATe/IbHas
padoTra CTYIEHTOB TMPEACTaBIsAET COOOM TMOMCK HMIMPUYECKUX MAaTEpHalioB B paMKax
KOHKPETHOTO 3a/JaHusi, O0OOOIIeHMe ¢ aHadu3 COOpaHHOro MaTephajia I0 CXEMe,
PEKOMEHIOBAaHHOW MpernoaaBareneM, (popMyIHpoBaHUE BBIBOJOB, MOJATOTOBKY MPAKTHUYECKHUX
pEeKOMEHAALNN, MPE3EHTALMOHHBIX MATEepUAIOB [UIsl IYONIMYHOrO UX TNPEIACTABICHUS H
oOcyxaeHus. B kauecTBe mMpakTUYECKUX 3aJJaHUI B paMKaxX cCaMOCTOSITENIbHOM pabOThI CTyIeHTaM
npejyiaraeTcsi Kak IMOANOTOBKA MHJWBHMIYaJbHBIX TBOPUECKHUX 3a/laHuM, KOTOpbIE CTAHOBSATCS
UTOTOM CaMOCTOSITEILHOTO OCBOCHHS MarTepHalia B paMKax paselioB AMCUUIUIMHBIL, TaK U
NOJArOTOBKA K TPYIIIOBBIM JIUCKYCCHSIM M JEJOBBIM UrpaM Ha ceMuHapax. WHauBuayasibHbIE
TBOpUYECKHE 3aJJaHUs BKIIOYAIOT BBIIIOJIHEHUE ABYX MPE3EHTAIUN U OAHOTO OPT(HOIIHO.

1. Opranuzanusi caMOCTOATENbHON PaOdOTHl CTYICHTOB 1O JAaHHOMY Y4e€OHOMY KypCy B
KOHEYHOM HTOTr€ IMPEANONaracT MO3TalHy0 MOATOTOBKY M0 KaKJOMY pa3lelly U B YaCTHOCTH
BKJIIOYAET JIMCKYCCHM, a TaKXe TMOATOTOBKY pedepaToB, pa3pabOTKy U Mpe3eHTalHIo
KOJIJIEKTUBHBIX MHPOPMALMOHHO-aHAIMTHUECKUX TPOEKTOB.

B ocBoeHuu nuCHUIUIMHBI UHBATUAAMHU U JIMLIAMU C OTPaHUYEHHBIMH BO3MOKHOCTSIMU
310pOBbsl 0OJIBIIOE 3HAYEHHWE MMEET WHAMBHIyalbHas y4yeOHas paboTa (KOHCYJIbTallUM) —
JIOTIOTHUTEIbHOE Pa3bsICHEHHE yueOHOro MaTepuara.

WupuBuyanbHble KOHCYJIBTAllMM IO MpPEAMETY SBISAIOTCS BaXXHBIM  (aKTOPOM,
CIOCOOCTBYIOLIMMH HJIMBUyaTU3alliid O0yYEHHUsS] U YCTAaHOBJIEHHUIO BOCIIUTATEIbHOIO KOHTAKTa
MEXIy IpernojaBaTesieM M OO0YyJaloIUMCs WHBAJIMIOM WM JIMIOM C OrPaHUYEHHBIMU
BO3MOXKHOCTSIMH 37I0POBBbSI.

8. Ilepeyenbr MHGPOPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3YEMBbIX NPH OCYIIECTBICHHH
0o0pa3oBaTeIbLHOIO Mpolecca Mo AUCHUIINHE (MOAYJII0).

8.1 Ilepeyenb MHGOPMALMOHHBIX TEXHOJIOTHH.

— [IpoBepka ntoManiHuX 3aJaHui U KOHCYJIBTUPOBAHUE MOCPEACTBOM MIEKTPOHHOMU ITOYTHI.

— Mcnonbp30BaHuE 2JEKTPOHHBIX NPE3EHTALNN IIPYU TPOBEAECHUH JIEKIIMOHHBIX 3aHATHIM.

8.2 IlepeyeHb HEOOXOAMMOT0 NPOrPAMMHOIO O0ecTIeYeHHsl.

- [Tporpammer, JIEMOHCTpPAIHN BUJICO MaTepHaoB (TIpourphIBaTENb
«WindowsMediaPlayery).

- [Iporpammel [Uis CO3/1aHUs U AEMOHCTpanuu 1okyMeHToB («MicrosoftWordy),

— [IporpaMmsl Ut AEMOHCTpAIMU U co3anus npe3enTannit («MicrosoftPowerPointy).



8.3IlepeueHb MH(POPMAITMOHHBIX CIIPABOYHBIX CHCTEM:
1. CripaBouno-nipaBoBas cucrema «Koncynsrant [Tnrocy (http://www.consultant.ru)
2. DnexTponHas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuajJbHO-TeXHHUYECKAS

HeoOXoAMMAas  JIA

0a3a, OCyLIeCTBJICHUSA

00pa30BaTEIbHOTONPOIECCA MO TUCHUILTHHE (MOTYJII0)

MaTepI/IaHBHO'TCXHI/I‘IGCKOG obecrneueHue AU CITMITIIMHBI

Ne Bua pador
(MomyJIsl) M OCHAIIEHHOCTD
1. JlexunonHsble 3aHATUA | JIGKIIMOHHAsT ayquTOpUs, OCHAIEHHAs MPE3eHTAIlMOHHON
TEXHUKOW ¥ COOTBETCTBYIOIIMM IPOTPaMMHBIM O0ECIIeUeHUEM
2. Cemunapckue 3anatusi | CrienuanbHOE MOMEIICHHE, OCHAIEHHOE IPe3eHTAlMOHHOM
TEXHUKOW ¥ COOTBETCTBYIOIIMM IPOTPAaMMHBIM 00ECIIeUeHUEM
3. ['pynmoBsie Kabuner, ocHamieHHbIII MeOenbi0 U pabOYMMHU CTAHIIUSIMHU C
(MHAMBUAYAJIbHBIC) noctynom B HTEpHET
KOHCYJIbTAIIUH
4. Texymuii  KOHTpOJb, | AyIUTOpHsI, OCHAIEHHAs MPE3EHTALMOHHON TEXHUKOU H
MPOMEKYTOYHAs COOTBETCTBYIOIIUM IPOTPAMMHEIM 00eCIieYeHuEM
aTTecTanus
5. CamocrosiTenbHas Kabuner st caMoCTOSATENbHOW paboOThl, OCHALICHHBIN
pabota KOMIBIOTEPHON TEXHHUKON C BO3MOKHOCTBIO MOJKIIOYECHHUS K

cetn «MHTEpHET», MPOTPaMMON HKPAHHOTO YBEIMYCHUS U
00ECTIEYeHHBI JOCTYIIOM B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-
00pa30BaTENIFHYIO Cpelly YHUBEPCHTETA.



http://www.consultant.ru/
http://www.elibrary.ru)/

