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Pabouas mporpamma aucuuriuHbl «CTpaTeruyeckoe YMpaBlIeHHE)» COCTaBJICHA B
COOTBETCTBUHU C (heliepajbHBIM TOCYJaPCTBEHHBIM 00pPa30BaTEILHBIM CTAaHIAPTOM
Boiciiero oOpazoBanus (PI'OC BO) mo nanpasnenuto mnoarotoBku 46.03.02
JIOKyMEHTOBEICHUE U apXHUBOBEICHUE

IIporpammy cocrasuia:

J1.B. JlaHckasi, AOLUEHT Kadeapbl, pyKOBOJAUTEIb MaruCTEPCKOM MpOrpaMMel,
KaHAUAAT SJKOHOMUYECKUX HAYK, JTOLEHT

L/ﬂg 7

TOAMYCH

Pabouas nmporpamma aucuuruHbl «CTpaTernyeckoe yrpaBieHUe» YTBEpKIeHa Ha
3aceaHuu Kadeapbl 001ero, CTpaTernyeckoro, MHGOPMAIIMOHHOTO MEHEHKMEHTa
1 OM3HEC-TIPOLIECCOB

npotokos Ne 9 ot «22» mas 2020 r.

3aenytronuii kadenpoit Epmonenko B.B. . /

TIOJIIHCE,

PaGowass mporpamma  oOCykJaeHa Ha  3acelaHuM  Kadeapbl  00Iero,
CTpaTeTHIeCKOro, MHHOPMAIIMOHHOTO MEHEPKMEHTa U OM3HEC-TIPOIIECCOB

npotokod Ne 9 ot «22» mas 2020 r.
3aenyrontuii kadenpoit Epmonenko B.B. /

oA/ h

YTBepkIeHa Ha 3acelaHuM Yy4eOHO-METOJMYECKOM KoMuccuu (akynbTera
YIIPaBJICHUS U TICUXOJIOTHH
npotokos Ne 6 ot «25» mas 2020 r.
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@anpko Cepreéi ['puropbeBuu, 3aBenayrommii kadeapoir «IKOHOMUKA W
opranuzamus npousBoacTBay MITY wum. H.D. baymana, ucnogHUTEIbHBIN
JTUPEKTOP HEKOMMEPUYECKOT0o mapTHepcTBa «O0beAMHEHNE KOHTPOIIIEpoB Poccumy,
JIOKTOP PKOHOMHUYECKUX HAYK, mpodeccop.

Macnak Csetnana lBaHOBHA, 3amMecTUTENb TreHepalibHOro aupekropa OO0
«KOMIUIEKCHBIN MHKUHUPUHT.



1. HEJIU U 3AJIAYN N3YUEHUA JNCIHUAUIIJINHBI
1.1 Hean qucUIIMHBI
Heau 1MCHUNIAHBI:

- (hopMUpOBaHKE Yy CTYICHTOB LIETBHOTO B3rsAa Ha CTpaTeruyeckoe yrnpaBieHHe
(Ctparernueckoe yrpaBJIeHHWE) KaK Ha JACATEIbHOCTH BBICIIETO PYKOBOJICTBA IO
YIPaABICHUIO KOPIIOPALUEN B KOHKYPEHTHON PHIHOYHOM Cpexe;

- OCBOEHHE MpoOJIEeMATUKH pPabOThl KOpPHOpAaMKU B  YCIOBUAX OBICTPO
M3MEHSIOIINXCS YCIIOBUM BHEIIHEW CPEJIbl U UX HEONIPEAEIEHHOCTH;

- HW3y4YEHHME TMpolLecca pa3BUTHA, IOHATUMHOIO anmapara CTPaTeruyecKoro
YIPABJIEHUS, & TAKXKE €r0 KIFOYEBBIX METOAO0JOTHYECKUX TOIXOA0B;

- IpUOOpeTeHNe HaBblKa B MPUMEHEHUU MPAKTUYECKUX AJITOPUTMOB U MOJEIEH,
UCIIONIB3YEMBIX B CTpaTernuecKkoe yrnpaBlICHUE,

- OCBOEHHE aJrOpUTMa BHEAPEHMS CTPATETMUYECKOTO MEHEI)KMEHTA B MPAKTUKY
Kopropaiuu 4 (QOpMUpPOBaHUS B HEH ycToWuuMBOM cucteMbl CTpaTeruyeckoe
yIpaBJI€HUE;

- U3y4YEHHE TPUMEPOB UCIIONIB30BaHUsA CTpaTernueckoe ynpapjieHUEe Ha PaKTHKE U
NpUOOpETeHNE TMEPBUYHOTO HaBBbIKa pPa3pabOTKU AJIEMEHTOB CTPATETMYECKOro IUIaHa
KOPIOpALIUU.

O0bekTOM WU3Yy4YEeHUs SBISIOTCS  MPOOJEMBbI YMpaBICHUS KOpIOpalnue B
YCIIOBUSX HEONPEEICHHOCTH U HECTAOMIBHOCTU (DaKTOPOB BHEIIHEH Cpe/Ibl.

IIpeamerom wu3yueHus sBISeTCS NpUMEHEHHEe TexHouoruun CrpaTernueckoe
yIpaBlieHWEe B KOPIOPAIMU YCIOBHUIX HECTAOMILHOCTH M HEONPEIEIEHHOCTH BHEITHEN
CpeIlbl.

1.2 3apauu ocBOeHUSA TUCHHUIINHEI

JI1st JOCTHOKEHUS TIeIel pelaroTesl CIeAYIOIINE 3a/1aui U3yYCHHS JUCITATIIINHBI.
Teopemuueckas komnonenma.

1) omnpezeiieHHe CYIIHOCTH CTPATErHYSCKOI0 MEHEIKMEHTA,;

2) 0COOCHHOCTH M CBOMCTBA BHEIIIHEH CpPE/IbI;

3) Mojenb IKKIIa IpoIecca CTPaTErnyeckoro MEHEIKMEHTA;

4) cucTemMa CTpaTeruIecKOro MEHEHKMEHTa KOPITOPAITUH;

llo3nasamenvHas KOMnoHeHma:

1) MeTo/IbI aHAJIN3a BHEITHEH CpeIbl KOPITOPAINH;

2) METO/IbI aHAJIN3a COCTOSHUS KOPITOPAIINH;

3)MeToauka pa3pabOTKH CTPATETUYECKUX MUCCHU U LIEJICH;

4) xnaccudukanusi 1 0COOCHHOCTU CTPATETUN Pa3BUTHUS KOPIIOPAIIUH;

5) NpOEKTHBIN MOXO0]l U UHCTPYMEHTBI pealnu3aliu CTpaTeruu;

IIpaxmuueckas komnonenma

1) dopmupoBaHKe y CTYyICHTOB HH(POPMAIIMOHHO - AaHATUTHYSCKON KOMITCTCHITUH,
MO3BOJIAIONIEH Y4aCTBOBATh B pa3pabOTKE U MPAKTUUECKOM MPUMEHEHUU COBPEMEHHBIX
MoOJIeIel CTPaTernuecKOro MEHEI)KMEHTA,;
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2) pa3BUTHE Y CTYJICHTOB HHIMBHIYaJbHOTO IIOTEHI[MANIA, CIOCOOHOCTEH K
TBOPYECKOMY, CHCTEMHOMY U CTPATETMYECKOMY MBIIUIEHUIO.

1.3 MecTo AuCHUIUIMHBI B CTPYKTYpe 00pa3oBaTeibHON POrpaMMbl

JNuctumiraa «CTpaTerniyeckoe ympaBiIeHUE» SBISICTCS TUCHUILUIMHOW IO
BBHIOOpPY BapuaTUBHOM yacTu bioka 1 ydueOHOro miaHa HampaBJIC€HUS MMOATOTOBKHU
46.03.02 «/lokymeHTOBEIcHNE U apXUBOBeIeHHE» (Tpoduib - «OpeanuszayuornHoe
NPOEeKMuUpo8aHue OOKYMeHmMayuoHHo20 obecneuenus ynpasieHus 8 OpeaHu3ayuu»).

Ee uszyuenue Oasupyercs Ha 3HAHUSX, YMEHUSX U HaBBIKaX, IMOJYyUYCHHBIX B
XO/JI€ U3yUEHUS CIETYIOMNX JUCIUTIINH: YKOHOMHUKA, OCHOBBI TEOPUU YIIPABIEHUS,
uHpopmaruka u ap. B cBoIO ouepenb oHa 00eCNEUMBAET U3YUYEHHUE CleayroIIei
JUCHUIUIMHBI. JOKYMEHTAIIMOHHOE OOECIeueHue YIpaBJeHUS B aKIMOHEPHOM
oO11iecTBe, yIpaBieHUE 3HAHUSAMHU B OpraHU3AINH, a TaK)Ke pa3pabOKy BBITYCHBIX
KBTM(UKAIIMOHHBIX paloT.

Huciumunaa «CTpaTernyeckoe YIpaBieHUE» HaeT CTYIEHTaM OCHOBBI
(dyHIaMEeHTaNbHBIX 3HaHMM B  00JAacTH

dbopMHUpOBaHUS  KOHKYPEHTHBIX

PEUMYIIECTB KOPIIOPAIUH.

1.4 TlepeyeHb IJIAHMPYEMbIX Pe3yJbTATOB 00y4YeHHs] MO JUCHHUIJIUHE,
COOTHECEHHBIX C IUIAHUPYEMbIMH pe3yJIbTaTaMH OCBOEHUsI 00pPa30oBaTebLHOI
NporpamMmbl

Nzyuenue yueOHOM aucuiuinabl « CTpaTernyeckoe yrpaBieHUE» HAITPABICHO
Ha (hopMHUpOBaHUE Y 00YJAIOMIUXCA HEOOXOAUMBIX JJIs1 (DAKTUYECKOTO MPOSBICHUS
3asIBJICHHBIX KOMIIETCHIINM TIPEICTABIICHMSI, 3HAHUSI, yMEHUSI U HaBBIKOB. B Tabnuiie
1 npencraBneHbl TpeOOBaHUS (KOMIETEHIIMH) K HM3YYCHHUIO CTYJEHTOM
JTUCITUTUTHHBI.

Tabnuna 1 — TpeGoBaHUs K OCBOEHUIO CTYJICHTOM JTUCIUILTAHBI

Ne | Nnpexc Conepxanue B pesynbrare u3ydyenus: yaeOHOM JUCHUIUINHBI
ILIL | KOMIIe- KOMIIETECHIUU 00yyaromuecst T0JIKHbI
TEHIUU (unu ee 4acTH) 3HATh yMeThb BJIa/IeTh
(HaABBIKM)
1 IIK 2 | Biagenue ocHoBamu | OCHOBBI AnamusupoBars | TexHonoruein
UH(POPMALMOHHO- CTPATETUYECKOTO BHEILHIOK U MHGOPMALMOHH
AHAJIMTUYECKOMN MEHEDKMEHTA U BHYTPEHHYIO o-
JEATEIbHOCTH U coJiepKaHue cpeny aHAJIMTUYECKON
CMOCOOHOCTHIO JTAroB MOJEIb KOPIIOPALIVH, JIeATEIbHOCTH
MIPUMEHSATH X LUKJIA [Ipolecca CTaBUTH o
npo(eccHOHANBHONW | CTPAaTErMyecKoro po0OIemMbl obecreyeHmIo
cdepe MEHEDKMEHTA, pa3BUTUA U pa3paboTku
BIIUSIHUE UH(POPMALIMOHHO | MUCCHH,
CTPYKTYpBI U obecreynBaTh




KYJIbTYpbI

OpraHu3alui Ha
3P PEKTUBHOCTH

CHUCTCMBI

Crparerunueckoe

yIpaBJeHUE

AHAIUTUYECKUE
ATaIbl
CTPaTEeruuecKoro
MEHEI)KMEHTA

CTpPaTErnYeCcKux
menei,
cTpaTeruu

2 CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBbI
2.1 Pacnpenesnenue TPyA0eMKOCTH JUCHMILIMHBI 110 BUIaM padoT

OO6mast TpyJI0EeMKOCTh TUCHMIUIMHBI cocTaBiseT 4 3ad.en. (144 yacoB), ux
pacrpezesieHue Mo Buaam padoT (s CTyIeHTOB OYHOM M 3a04HOM (HopM 00yUeHHS)

peACTaBICHO B TAOIHIIE 2.

Tabmuma 2 — PacnpeneneHue TPYJOEMKOCTH IO BCEM BHJJIaM ayJAUTOPHOU H
CaMOCTOSTEIILHOM pabOTHI CTY/IEHTA MO CEMECTpam

Ounas ¢popma 3aouHas popma
CemecTp
Buabl paéorsl Bcero 6 7 Bcero 6 7
4yacos 4yacos
ceMecTp | cemecTp ceMecTp | cemecTp

OO011asi TPY10€MKOCTh, Yac 144 144 144 135 9
AyauTopHasi padora, B TOM 76 76 18 18
qHClIe:
3aHsaTUA TEKIMOHHOTO THUIIA 18 18 6 6
3aHATHS] CEMUHAPCKOTO THIIA
(ceMHHApBI, TPAKTHYECKUE 36 36 6 6
3aHSTHSL, TPAKTUKYMbI 1 HHbBIE
aQHAJIOTMYHBIE 3aHSITHSI)
JlaGopaTopHbIe 3aHITHS 18 18 6 6
KCP 4 4
CamocrosiTesibHas padoTa 32 32 117 117
B ToMm uncre:
Kypcosas pabota (KP)
PacuetHo-Tpaduueckoe
3ananue (PI'3)
Pecgepar (P)
Occe (9) 12 12 12 12
CaMocTOoATEeNnHbHOE N3YUEHUE 5 6
pa3aenoB
CaMomoaAroToBKa 14 14 105 105
IToaroroBka M caaua 36 36 9 9
IK3aMeHa
Buja nToroBoro KOHTpoJIst IK3aMeH JK3aMeH
O6mas yac 144 144
TPYA0E€MKOCTh ;aq.e 4 4







2.2. CTpyKTypa AUCHUILINHBI

Pacripenenenne BumoB yueOHOM paObOTHI M UX TPYAOEMKOCTH IO paszeiiaM M TeMaM JUCIHIUIMHEI I CTYJESHTOB OYHOU H
3a04HOM (hopM 00yUueHHUs MpeICcTaBiIeHo B Tabuumie 3, 4.

Tabnuia 3 — Pa3gensl IUCHMIUIMHDBL, U3y4aeMble B 6 cemecTpe

KoauuecTBo yaco, O®O

KoanuecTBo yacos, 30O

Ne AyautopHasi AyautopHast
pasaeJa Haumenosamne passesion Bzer padora CPC | Bcero padora CPC
JI P JIP J | TIP JIP

1 2 3 4 5 6 7 8 9 10 11 12
BBEJIEHUE 1 1 1 1

| CTPATEI'TYECKOE YITPABJIEHUE: CYIHHOCTDb U
OCHOBHBIE COCTABJIAIOIIIUE

1 Crparerndeckoe ynpaBjeHAE B OpraHU3aIMA: CYITHOCTb, 9 1 4 4 16 1 15
XapaKTepUCTHUKA

2 Crparerndeckuii aHaan3 BHEUIHEW U BHYTPEHHEH cpeibl 18 4 4 6 4 o5 5 4 4 15
opranu3zanuu. MHpopmanmoHHO-aHATUTUYECKUE METOIbI

3 DopMUPOBAHHE MUCCHUH U 1IEJIEH KOPIOPAIUH.
NudpopManmoHHO-10KYMEHTAIIMOHHOE COIPOBOKICHUE 14 2 4 4 4 14 14
AQHAJIMTUYECKOTO JTamna

1 CTPATEI'NH PA3BUTHUA U CO3JAHUSA KOHKYPEHTHBIX
NPEUMYIIECTB KOPIIOPAIINHN

4 YpoBHU yIpaBiieHUs B KOPIIOPAIMH, KJIacCUDUKAIUS 10 2 4 4 14 14
CTpaTeruy U CUCTEMA CTpPaTEruii

5 CereBasi, KOPIIOpaTUBHAS M CTPATETHs pa3BUTHS OM3HECOB 14 2 4 4 4 15 15

6 OyHKIMOHATIBHBIE CTPATETUH PAa3BUTHUS 10 6 4 5 15

I PEAJIM3ALIASI CTPATETM PA3BUTHS U CO3IAHMS
KOHKYPEHTHBIX IPEMMYIIECTB KOPIOPAIINN

7 Crparerndeckuii miaH koprnopauuu. THCTpyMeHTEI 16 4 4 4 4 21 5 2 2 15
pean3alyy CUCTEMBI CTPATErHil pa3BUTHS KOPIOPALIUH.

8 Crparerndeckie U3MEHEHHS U CTPATErNUECKUM 11 1 6 4 14 14
KOHTPOJUIMHT B KOPHOPAIUU
3AKJIFOYEHUE 1 1

Hmozo | 104 | 18 36 18 32 135 6 6 6 117




Tabnuua 4 — @opMbl OpraHu3aluy 3aHITHIA

«IIapyc».

Tema | Tema nekuun Hcnone3yembie K-Bo Tema Hcnornesyemble K-Bo Tema Hcnonesyemble K-Bo
b 00pazoBaTeIbHbIE 4acoB CEMHHAPCKOTO 00pazoBaTeIIbHbIC 9acoB 7a00paTOPHOTO | OOPEOBAHEE |  4acoB
TEXHOJIOTUHU 3aHATHUS TEXHOJIOTHIH 3aHSATH TEXHOJIOTVIH
odo | 3do odo | 3do odo | 3do

1 Beenenue. WNutepaktuBHas 2 2 Monens JHuckyccusn: 4
Crparermdeckoe TICKITHSL. nporecca 1. lpuzHaku
VIIpaBTICHUE B KomnsrorepHas CIPATeIMH¥eckoro | KOPIIOpaiuy, B
OpraHu3aIum: TIpEe3SHTAIIHS MEHE/DKMEHTa | KOTOPOW
CYIIHOCTb, (mo A.C. BHEJ[pEHa
XapaKTePUCTHKA [TomoBy) TEXHOJIOT U

CTPATErMYecKOro
MEHEKMEHTA.

2. Kakas nomkuaa
OBITH cCUCTEMA
MOHHUTOPHHTA Y
COBPEMEHHOU
KOpIopauuu?

2 Crparerueckuit [IpoGnemuas 4 2 Ocobennoctu | I'pynnoeasn 4 4 Crparervueckuii INpakmyeckoe | 6 4
aHaJun3 JIEKIHUS. BIIUSTHUS paboma: 1. aHanu3 MOJITTMPOBAHNE
BHEIIHEH U KomnbrorepHsie BHEITHEH Pa3zpaboTka BO3MOKHOCTEH | C
BHYTPCHHEH MPE3CHTAINH cpenbl Ha PESTEL - U yrpo3, TIPUMEHEHHEM
cpenbl KOPIOpAIHIO. maTpuiibl 1151 AO CUWJIBHBIX U 000TIOUKH
OpraHu3aIiy. Ucnonb3oBanue | «Kybansneproy. C1a0BIX CTOPOH | CHCTEMHO-
NudopmariyionHo- METOJIOB 2.Pa3paboTtka (SWOT-ananu3) | KOrHUTHBHOIO
AHATMTUYCCKUE ctpareruueckor | SWOT-marpuiist AO MOJICMPOBaKst
METO/IbI 0 aHaJIA3a: s AO «KybaHB3HEPro» «Oimoc +H+»

PESTEL, «CHUTpOHUKCY., 3.
SWOT, SNW, PazpaboTtka
auarpamma SNW-maTpuiibt
Ucukasa st OO0




4. Pa3paboTtka

quarpamma
Hcukasa
npobirem OO0
«ITapyc»
®opmupoBanue | Jnamorosas Wndopmarwonro | Ipynnoseas PopMHrpoBaHne I pakmiyeckoe
MUCCHH U TIeTIeH | JICKIIHS. - padoma: CTpaTernyeckux MOJITIPOBAHVIE
KOPHOpAaIH. KomnbrotepHbie nokymenrtanuo | 1.Pa3zpaboTka ereit AO c
NudopmarpionHo- | mpe3eHTaum HHOE MHCCHIO " «KybaHB3HEpro» MPUMEHEHNEM
JOKYMEHTAI[HOH COMPOBOXKIICHUE | CTPATETHUECKHUE ABTOMATI3HPOB
HOE pa3paboTku 1eIn aHHOU
COTIPOBOXKJICHHE MUCCHH U KOPITOPAITHH. CHCTEMHO-
AQHAJTUTUIECKOTO crpateruuecku | 2.IlpuBenure KOTHUTHBHOTO
JTana X 1enei pUMEpBI anamza (ACK)
KOpIopanuu OopraHuzailuii B «unoc -X+b»
Kpacnomgapckom 1.
Kpae, Pa3zpaboTka
PUIEP>KUBAIO- MUCCUU U
IIMXCSl CTpaTerui CI1 AO
U3MEHEHUH, «Kyb6ansuep
pocra, roy.
VIYYIICHHS] U WX 2.
covyeranuss (1o PazpaboTka
MaTepuagam MUCCUU U
MIEPUOIUYECKON CII AO
neyvaru). «CUTPOHHKC
3. [eiicmBytormie »., 3.
MUCCUU Pa3paboTtka
Ky6anckoro MUCCUU U
rocyJIapCTBEHH CII OO0
oro «ITapyc».
YHHUBEpPCUTETA U
daxynbTera

yIpaBJICHUs] |




IICUXOJIOTUH:

aHaJIN3
CYLIHOCTH,
poOIeMbI u
pa3BuTHE
YpoBHU WntepaktuBHas | 2 CpaBuurenbhbii | Jluckyceus:
yIpaBieHUs B JIEKHS. aHaJIN3 KpUTEepUu BbIOOpa
KOPITOpaLuH, KomnbrorepHbie YCJIOBUU JydIen
KJlaccCupUKalus | Mpe3eHTaluu peanuzanuu CTpaTeruu B
CTpaTerui U CTpaTeruu peanbHOU
cucTema KOpHOpaIuu: BHEUIHEH cpejie
cTpaTeruu CETEBOH,
KOPIOpPAaTBHOM,
(GyHKIMOHAJb-
HBIX
Cereas, [IpoGnemuas 2 Cucrema Juckyccusn: dopmrpoBaHe Pazpabotka
KOpIOpaTUBHAsA | JICKIIHS. CTpaTErHUM KaK ONpEeJeIUTh KOPIOPATVBHOM KOPIIOPATVBHOM
U CTpaTerus KomnbrorepHeie KOpIopanuu KOJINYECTBO crparervii AO CIparerviu
pa3BUTHS Mpe3eHTaLNU CTpaTerui B «KybaHB3HEpro» TPUMEHEHNEM
OHU3HECOB KOpIopauuu? ACK Oiinoc -
XA+
OyukiuoHanb- | [IpobnemHuas RC Koruutusnas | Kpyaastit cmon:
HbIE CTPATEeTUN | JIEKLUS. CTpaTerus dbopMupoBanue
pa3BUTUA KowmmbrotepHbie KOpHopaiuu KOHKYPEHTHBIX
TIpe3eHTAINH MPEUMYILECTB
KOpHopaluu Ha
OCHOBE Pa3BUTHS
ee
TUHAMHYECKHUX
criocoOHocTel .
Crparervueckuit JHuanorosas 4 Ocob6ennoctu | Juckyccun: WnterpupoBan- | Pa3zpabotka
TUIaH JIEKIIHS. crparermieckux v | Komriecnoe Hasi MOJIENb B cpene
KOPIOpaLyH. Komnrerotephbie CynepcTpaTeru | UCHOJIb30BaHUE CHUCTEMBI WORD
NHcTpymeHTsl MIPE3EHTALINHI Y-€CKUX MEHEJKMEHTA MTOJIOKEHUS
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peanuzanuu pEeLIECHUH. UHCTPYMEHTOB KOpHOpaLyu: 0 ciyx0e

CUCTEMBI [Iporpamma peanu3anuu nokymeHTtauuosn | J10,

CTpaTerui CTPaTEeruuyecku | CUCTEMBI HOE JIOJIKHOCT-

pa3sBUTUA X U3MEHECHUI CTpaTeruu obecrieueHue HBIX

KOPIOpaIyHu. pa3BUTHUS paboThI ee MHCTPYKLUI
KOpHopaiuu M0JICUCTEM u

Crparernueckue | Jlnanorosas Crparervueckuie | Paboma ¢ manvix

WU3MEHEHHUs U JIEKHS. U3MEHEHUH, 2pynnax.

crparernueckuii | KommbrorepHsie KOHTpoJUuIMHT U | [loaroroButs

KOHTPOJUIMHT B | MIpPE3€HTalluu KOHTPOJIb pedepaTuBHbIN

KOpITOparuu 0030p crareil B

3akiroueHue JKypHaJax:

1.«MeHeKMEHT
B Poccum u 3a
pyoexoM» 3a
nmocienaue  2-3
roja,
TTOCBSIIICHHBIX
pPaccCMOTPEHUIO
npobiem
MIPOBEICHHS
W3MCHCHUH B
pocCcUiicKOr
KOPITOPALIHH.

2.  «lIIpobaembr
TEOPUH u
MPaKTUKH
yIpaBICHUS» 32
2014-2015rr., 3a
nociennue  2-3
rojaa,
MOCBSIIIICHHBIX
pPaccCMOTPEHHIO
npobiem
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MIPOBEACHUS
U3MEHECHUH B
3apyOeKHOM
KOPIIOPALIHH.

3.
«KonTpOommar»
u
«YTIpaBIIEHYECKH
€ MHHOBAIlMW» 3a
2014-2015rr., 3a
nociaenue  2-3
roja,
MTOCBSIIEHHBIX
PaccMOTPEHUIO
npobiem
POBEICHUS
U3MEHEHUN B
MEHEIKMEHTE
POCCHICKHX
KOPIIOpaIHid.
IMoaroroBuTh
pedepaTUBHBIN
0030p crareli B
xKypHaine BAK
Ky6I'AY 3a
2014-2015 rr.,
MOCBSIIIEHHBIX
CTPATernueCcKOMY
KOHTPOJIJTUHTY

Bcezo

18

36

18




2.3 Coaeprxkanue pa3iesioB U TeM JUCUMUILINHBI
2.3.1 3aHATHA JEKIMOHHOI0 THIIA

Tabmuma 5 — Coneprxanue JEKIUN M0 JUCIUTIIINHE

opranuzanuu. MoJjens msaTu cui
KoHKypeHuuu M. Iloprepa 1 0co6eHHOCTH UX
IPOSBIICHUS.

BuyrpeHnnssa cpena opranuzanuu. [Topsinok
IIPOBEJIEHUS OLIEHKH TEKYILETO COCTOSIHUSA
oprauzanuu. @akTopsl, ONPENEISIONINE
KOHKYPEHTHBIH MOTEHIMaJl OpraHU3alHH.
Onenka oTpaciy ¢ NO3UIMH OTAEIbHON

Ha CEMUHApC

Ne Ounas popma o0yueHus 3aounas ¢popma oOyueHus:
Paznena n Haumenosanue paszena u Conep:xanue TeMbl ®opMa TeKylero ®opMa TeKylero
TEMBI TeMb Bpews KOHTPOJISI Bpews KOHTPOJIs
BBEJIEHME 1 1
| CTPATEI'MYECKOE YIIPABJIEHUE: CYIHHOCTH U OCHOBHBIE
COCTABJISIIOLIUE
1 Crparernueckoe CyIIHOCTh ¥ XapaKTEPUCTHKU
YIIpaBJICHHUE B CTpaTErnyecKoro MeHekmenTa. CTpykrypa
KOpHOpaIuu MO/IENIY LIMKJIA MPOIIECCa CTPATETNYECKOro
MEHEHDKMEHTA U OCHOBHOE UX COJACP/KAHUE.
DTanbl CTPAaTErM4eCcKOro MEHEKMEHTA! 1 Juckyccus Ha 1
MH(OPMaLIMOHHO-aHAIUTUYECKUH 3Tall, CEMHHAape
BBIOOD U peasin3alusi CTpaTeruu
Knaccudukanus crpateruii KOHKypeHITHH.
TpeGoBaHus K MECCUU U TIENIAM
OpraHu3aluu.
2 Crparernyeckuii aHaiau3 CrpykTypu3anus BHEIIHEH Cpeibl
BHEIIHEW U BHYTPEHHEH koprniopanuu. OG00IIEHHBIN BUJT CUCTEMBI
Cpelibl OpraHu3aluy. «OpraHu3alnys BHEIIHSA cpena». Meton
NudopmanrionHo- «CUJIBHBIX» U «C1a0bIX» CUTHAJIOB B
AHAJTMTUYECKUE METObI CTpaTernyeckoM ympaniieHnH. Konuenuus
«HaIMOHAJILHOTO poMOa» U OTpacieBbie I'pynnosas pabota
KJIACTEPBI. Ha CEMUHape,
I'pynmoBsas
CylmHOCTh KOHKYPEHTHOTO IPEUMYILIECTBA 4 pabora 5 MIpOBEpPKa OTYEeTa

O BBINOJIHEHUH
nabopaTopHOH
paboThI
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opranuzanuu. Meropl aHaau3a BHEIIHEW U
BHYyTpeHHeH cpenbl opranuzanuu: PESTEL,
SWOT, SNW. MarpuuHbie HHCTPYMEHTBI
aHaM3a AUBEPCU(DUITIPOBAHHBIX
Opra"u3aiuiu.

3 ®opmupoBanue muccuu u | OrnpeneneHe MUCCUU OpraHU3aluH.
Lene Koprnoparum. [lenHOCTH BBICIIETO PYKOBOJCTBA. T'pynnosas pabota
NudopmanrionHo - [Iponecc nenenosaranus B OpraHu3auy.
2 Ha CeMHHape, acce
JOKYMEHTAIlMOHHOE TpebGoBaHus K LIETAM.
COINPOBOXKCHHE NHupopmanioHHO- JOKYMEHTallMOHHOE Jeee
AQHAJIMTUYECKOTO dTana CONPOBOXKJCHHE aHATUTUYECKOTO 3Tana
1 CTPATEI'MM PABBUTUSA U CO3JAHUS KOHKYPEHTHBIX
IMMPEUMYIIECTB KOPIIOPAIIUN
4 YpoBHHU yripaBJeHUs B [lonsiTe crpateruu pa3BUTUSL OpraHU3ALUU.
KOpHOpaluu U CUCTeMa [Toaxone! k mpoiieccy pa3pabOTKU CTpaTeruu
CTpaTeruii KOpHoparuH. Pa3BUTHSI OpraHU3aLUH.
Knaccuduxarus Martpunia Bo3mokHocteir M.Ancodda (mo 5 Huckyccus Ha
CTpaTerui TOBapaM/peIHKaM). Moiesn CTpaTernuecKkoro CEMHHApe
BBIOOpA B 3aBUCUMOCTH OT dKH3HEHHOTO ITUKJIa
ToBapa. Mojienu cTpaTernyeckoro BeIOOpa Ha
OCHOBE IIUKJIa PA3BUTHSI OpPTraHU3aIUH.
5 CereBas, xopropatuBHas | [IpuHIIMD cTpaTernyeckux KPUBBIX B TEOPUU
U CTpaTerusi pa3BUTHUs CTPaTEruuecKoro yrnpaBJieHUs.
Ou3HECOB Krnaccudukanus u CymHOCTb CETEBOI,
KOMOPATUBHOM U CTpaTeruii pa3BUTUs
6usHcoB. CTpaTerusi MUHUMHU3ALUN
U3JIEPKEK: CYIIHOCTh, TOCTOMHCTBA, Jlnckycous Ha
Hepocrarku. Ctparerun nuddepeHnmnanym, 2
(oxycupoBaHMsl, ”HHOBAIMN U ONIEPAaTUBHOTO CoMIHApe
pearupoBaHus. AHaJIN3 YCIOBUH,
o0ecreunBaroInX peaan3aluio CTpaTerui B
opranuzaiuu. Bsibop u nopsmox
peanu3anuu ri1o0anbHbIX CTpaTeruii B
OpraHu3aluu
6 QOYHKIMOHAIBHBIE Crparerun  CBA3aHHOM M  HECBSI3aHHOU Tecr,
CTpaTEruy pa3BUTHUSA JMBEPCUPHUKAIINH. KCP KpYIJIBIA CTOJ Ha
Crpareruu OTKayKy KanuTaia ¥ JUKBUIALNY. cEMUHape
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Crparerun U3MEHEHUs Kypca 51

PECTPYKTYpHU3AIIH.
Crparerus MEXKyHapOJHOU
TMBEPCUPHUKAIIHH.

OcobeHHoCcTH pa3pabOTKM W peaTH3aIu
CHCTEMBI YIPaBICHUS
TMBEPCUPHUIIMPOBAHHON OpraHu3alue.
Crparerus MapKeTHHTA. dunaHcoBas

crparerus.  VIHHOBallMOHHAs  CTpaTeTHsl.
Crpareruss  mpousBojactBa.  CouumanbHas
ctparerus. CTparerusi OpraHU3alMOHHBIX
W3MEHEHNUN. DKOJIOTUYECKasi CTPATETUs.

OcHoOBHBIE JTaIbl CTPATETHYECKOI0

YIPABJICHNS] KOHIIEPHOM.

PEAJIM3ALIMSI CTPATET UM
ITPEUMYHIECTB KOPIIOPA

PA3BUTHUSI U CO3JAHUSI KOHKYPEHTHDBIX
00705

7 Crparerndeckuii riaH Crparerndeckuii riaH KOpropamuu.
KOPHOpAaIiH. WNHcTpyMeHTBI peanan3aluu CUCTEMBbI
HNuCcTpyMeHTHI CTpaTerui pa3BUTHS KOPHOpPAIUU: CHUCTEMA
peain3alnuy CUCTEMBI CTpaTEeruuecKkoro MeHePKMEHTa U Kpyrsiit cTou,
CTpaTeruii pa3BUTUA CTpaTeruueckue pecypchl, CTPYKTypa MPOBEpKa OTYETa
KOpHOpauu KOpHOpaluu, KOprnopaTuBHast KyiIbTypa, Kpyrunsiit cron O BBINIOJIHEHUU
OIO/IKET pa3BUTHS, IPOCKTHBIN MOJIXO U nabopatopHoit
cOamaHCHpOBaHHAsl CUCTEMa MOKa3aTese. paboTsI
Cucrema CTpaTErMuecKoro MeHeKMEHTa
OpraHu3aluy 1 npoduema odbecrneyeHus
3¢ heKTUBHOCTH.
8 Crpareruueckue CyIHOCTh yIpaBlieHUsI U3MEHEHUSIMHU B
W3MEHEHU U opranu3aiun. [IpoGieMs! 1 3Tambl mporecca
CTpaTeruYeCKUit U3MEHEHUH B opranu3aiuu. OCHOBHbBIE
KOHTPOJUTUHT B npaBuIia MOBBIIEHHS 3P PeKTHBHOCTH Tuckycous
KOpIIOpALNH poliecca U3MEHEHUI. AJITOPUTM Y ’
«CHCTEMHOU TEOPUHU BMEIIATEIbCTBY: ITAMbI, KOHTPOTIbHAA
pabota

11ary, Mpouex ypbl 1 HHCTPYMEHTHI.
Icuxonornveckuit IpoPUIb «UICATBHOTO
AuzIepay» Ui yIpaBJIeHUs] U3MEHEHUSMHU.

Merogonorus BHCAPCHUS CUCTCMEIL
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CTPATErnyeCKOTo yIPABJIEHUS B IPAKTUKY
opranuzanuii. Konuenuus
«OpraHU3alMOHHOTO PA3BUTHUSDY KAK OCHOBA
BHEAPEHUS CUCTEMBI CTPATErHYECKOTrO
YIPaBJICHHS B PAKTUKY OpraHU3alUU.
Konuenums «tpex cOCTOSHUMI » U CYITHOCTb
3TaIoOB MPOLIECCAa OPraHU3ALMOHHOTO
paszButusa. Matpuna /l. I1ero.

CymHoCcTh KOHTPOJUTUHT. CTpaTernuecKuit
KOHTPOJIJIMHT U KOHTPOJIb

SAKIIOYEHUE TenaeHIUN pa3BUTHS CUCTEM
CTPaTErnyeCcKOro MEHEKMEHTA 1
OpTraHU3aIUSIMHU.
Bcezo 18 6
2.3.2 IllpakTuyeckne (CeMUHAPCKHUE) 3aHATHSA
Tabmuma 6 — ConepxaHue CEeMUHAPCKUX 3aHATUN
Ounas popma 3aouHas gopma
No 00y4eHUS 00yJeHUS
TeMbI HaumenoBanue paszena v TeMbl TemaTnka NpakTUYECKUX 3aHIATHI (CEMUHAPOB) dopma dopma
Bpems | Ttekymero | Bpems | Tekyuero
KOHTPOJIS KOHTPOJISI
| BBEJIEHHUE. CTPATEIT'MYECKOE YIIPABJIEHUE: CYIIHOCTb 1 OCHOBHBIE
COCTABJIAIOIINE
1 Crparerudeckoe yrpaBJieHHE B Mogens mpoiiecca CTparernyeckoro MeHe>KMeHTa (110
KOPIIOpaLuu A.C. Tlonoy). 4
Jluckyccusn
2 Crpareruveckuii aHaan3 BHEIIHEH U Oco0eHHOCTH BIUSHUS BHEIIHEW Cpe/Ibl Ha
BHYTpPEHHEH cpeibl OpraHu3aIuu. Kopropanuio. Vcrnonbp3oBaHne METOI0B
NubopmanmoHHO-aHATUTUYECKUE cTparernueckoro ananmuza: PESTEL, SWOT, SNW, 4 4
METO/IbI nuarpamma Vcukaga.
I'pynnosas paboma
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@opMHUPOBAHUE MUCCHH U LI€TIEH
Koproparun. MapopMannoHHo -

NHdopMamoHHO-TOKYMEHTAIITHOHHOE COMTPOBOXKICHUE
pa3pabOTKU MUCCUU U CTPATETUYECKUX Tl

JOKYMEHTAI[MOHHOE COIIPOBOXK/IEHUE | KOPIIOPALMH. Jeee Jeee
aQHAJIMTUYECKOTO 3Tana I'pynnosasa paboma
1 CTPATEI'MM PASBUTUSA U CO3JAHUSA KOHKYPEHTHBIX IPEUMYIECTB KOPIIOPALIUU
4 VYpoBHU yripaBieHus B Kopriopaii U | CpaBHUTEIIBHBI aHAJIU3 YCIIOBUHN peallu3aliiu
CUCTEMA CTPATETHH KOPIOPALINH. CTpAaTETHH KOPIIOPALMH: CETEBOM, KOPIOPATUBHOM,
Knaccudukanus ctpareruit ¢dbyHKuMOHaNBHBIX. JUcKyccus
) CereBasi, xopriopatuBHas u crpaterus | OcoOeHHOCTH BIUSHUS BHEIIHEN CpeIbl Ha
pa3BUTHS OM3HECOB Koprnopanuio. Mcnosib3oBanue MeTo10B
ctparerndeckoro anaymsa: PESTEL, SWOT, SNW,
muarpamma Vcukasa. Juckyccus
6 OYHKIIMOHAJIBHBIE CTPATErUU NudopmarmoHHO-TOKYMEHTAIIMOHHOE COTTPOBOXKICHNE
pa3BUTHSA pa3paboTKU MUCCUU U CTPATETUUYECKUX IiesIel TecT
KOpHopamuu
Kpyznwtii cmon
111 PEAJIM3ALMUA CTPATEI'U PASBUTHUS U CO3JAHU S KOHKYPEHTHBIX IPEUMYIIECTB
KOPIIOPAIINU. 3AK/TIOYEHUE
7 Crparerndeckuii riaH KOpropamuu. OCcoOEHHOCTH CTPATErMYECKUX U CYepCTpaTerud-
HNHcTpyMeHTBI peanu3aluy CUCTEMBbl | ecKuX pemieHui. IIporpamma ctparernyeckux
CTpaTEeruid pa3BUTHUS KOPIOpaUun U3MEHEHUH.
Juckyccusn
8 CrpaTernueckue M3MEHEHUS U Crparernueckue u3MEHEHUs, KOHTPOJUIMHT U KOHTpoIIb-
CTPATErnYeCKU KOHTPOJUIUHT B KOHTPOJIb.
Has paboTta
KOPIOpALINH Pabota B ManbIX rpynmnax
Bcezo:
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2.3.3 JlabopaTopHbIe 3aHATHSA
Tabaunna 7 — Coaep:xanue Jad0pPaTOPHbIX 3AHATHH

Ounas dpopma 00yueHHS

3aouHas Gopma 00ydeHHS

Ti\ﬁm HanmenoBanue pasnena u TeMbl Temartuka 1abopaTOpHbIX 3aHATHI | Bpem ®dopma TeKyIero B ®opma TeKyliero
s KOHTPOJIS KOHTPOJISI
| BBEJEHUE. CTPATEI'TYECKOE YIIPABJIEHUE: CYIIHOCTBb U OCHOBHBIE
COCTAB/ISIIOIUE
1 Crpareruueckoe yrpaBjieHHE B
KOpHopamuu
2 Crparerndeckuii aHaau3 BHEIIHEN U Crparervueckuii aHaJIn3 BO3MOXKHOCTEHN
BHYTpPEHHEH cpeibl OpraHu3aIuu. U YIpO3, CWIIbHBIX U CJIa0BbIX CTOPOH 6 IIpOBEpKa OTYeTa O 4 IIpOBEpKa OTYeTa O
WNudopmanoHHO-aHATUTHYECKUE (SWOT-ananu3) AO «KyGaHbdHeproy» BbINIOJIHEHUH JIP BbINIOJIHEHUH JIP
METOIbI
3 DopMUPOBAHUE MUCCUH U LIENEH DopmMHUpOBaHKUE CTpATErMUeCKUX Liesier AO
kopnopaiuu. UadopmannoHHo - «KyOaHb3HEpro» 4 IIpOBEpKa OTyeTa O
JIOKYMEHTAIlMOHHOE COMPOBOXKIECHUE BEIITOJIHEHUH JIP
aHAJIMTUYECKOI0 HTamna
1 CTPATEI'UU PA3BUTHUA U CO3JAHUA KOHKYPEHTHBIX IPEUMYIIECTB
KOPIIOPALIUU
4 VYpoBHM ynpaBiieHUs B KOPHIOpAaLUU U
cucTeMa CTpaTeruii KoprnopamuH.
Knaccudukanus crpareruit
5 CereBast, kopropaTuBHas 1 crparerus | PopMupoBaHHe KOPHIOPATVBHOMN CTpaTerviv 4 IPOBEpKa OTYETa O
pa3BUTHS OM3HECOB AO «KyOaHE3HEproy» BbINOJHEHUU JIP
6 OyHKIMOHANIbHbIE CTPATETUU
pa3BUTHS
111 PEAJIN3ALINA CTPATEI'MU PASBUTHUSA U CO3JAHUS KOHKYPEHTHBIX
NOPEUMYHIECTB KOPIIOPALINU. 3AKJIIOYEHUE
7 Crparternyeckuii miaH KOpHopaumuu. WuTerpupoBanHas MOJEIb CUCTEMBI
WMHCTpyMEHTBI peanu3alny CUICTEMbl | MEHEIKMEHTa KOPIIOPALINU: 4 IIPOBEpPKa OTYETA O 5 IIPOBEpPKA OTYETA O
CTpaTeruii pa3BUTHs KOPIOPALUH JOKYMEHTAIlMOHHOE o0ecreyeHne BbINIOJIHEHUH JIP BbINOJHEHNN JIP
paboThI ee MOJICHCTEM
8 Crparernyeckue U3MEHEHUS U
CTpaTerH4eCcKuil KOHTPOJUTUHT B
KOpHopaiuu
Bcezo: 18 6
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2.3.4 IlpumepHasi TeMaTHMKa 3cce no AucuuiinHe «CTpaTternveckoe
ylnpaBJieHHe)

Tabnuua 8 — TeMbl 3cce 711 CaMOCTOSATEIBHOTO U3yUECHHUS

Ne
HanmeHnoBanue TeMbl
TeMbI

1. CpaBHUTEIIBHBI aHAU3 COJCPKAHHUS COBPEMEHHBIX IIKOJIBI CTPATETHYECKOTO
MEHEPKMCHTA

2. CpaHWTENbHBIM aHATN3 CTPATETUYECKOT MEHEDKMEHTA U CTPAaTErHYeCKOTO
MapKETHHTa B KOPIIOPAIMHU: B3aUMOCBS3b U OCOOCHHOCTH TIPOSBIICHHS Ha YPOBHSIX
YIpaBICHUSU

3. VYrpaBnenue mo cia0blM CHTHajaM: MPOAKTUBHOE, PEAKTUBHOE W HHEPIIMOHHOE
TOBEJICHNE KOPIOPAIUH
CoBpeMeHHBIE TIOIXO0/IbI K CTPKYTYPU3AIUN BHEITHEH CpeIbl KOPITOpaIuu
CpaBHUTEIIBHBIN aHAN3 AaHATUTHYCCKUX HHCTPYMEHTOB CTPATETHYSCKOTO aHAIHM3a
KOPTOpaIiu

6. I'moGonu3anus MUPOBOM SKOHOMUKH: OCHOBHBIE TIPEHMYIIECTBA U HEIOCTATKU

1. Muccuns koprnopauuy SJKOHOMUKH 3HAHUI

8. Tumnonorus opraHu3alMOHHBIX cTpaTeruil no Tommncony u CTpuKIIeHTy

9. Knaccudukanus ATAJIOHHBIX cTpaTerui OopraHu3aIu Ha OCHOBE
KOMITIETEHTHCTHOTO/ PECYpPCHOTO MOJIX0a

10. ConeprkaHue CETeBOM CTpAaTEeruu U MCCIIeIOBaHUE 0COOCHHOCTEH

11. | KopnopaTuBHasi cTpaTerusi U €e CBsi3b C YCTOUYMBBIMHU TEHACHIIUSAMU U3MEHEHUH BO
BHEIIIHEN cpeie

12. | Crpareruu pa3Butus OM3HECOB B TUBEPCUPHUIIMPOBAHHON KOPIIOPALUU

13. | KoruutuBHas ctparterus KOpnopauu

14. | Ctpareruu pa3BUTHS YeJIOBEUYECKOIO KaluTaia B KOPHIOpaluu

15. | KopriopaTtuBHasi cucreMa MOHHTOPHHIAa BHELIHEH Cpelbl: CYIIHOCTh, CBOICTBA,
CTPYKTYypa ¥ PYHKIIHH

16. | Mogens opranuzanroHHOTO pa3BuTus (1o ['pelinepy): cTaauu pa3BUTUS U TPUUUHBI
KpPHU3HCOB

17. | Camoopranuzanus Kak popma ajanTaiii K MEHSIOIEMYCs PhIHKY

18. | Crpareruueckas nnhpopmanus: BUJIbl, UICTOYHUKU, OCOOCHHOCTH

19. | CpBHUTENBHBIN aHANU3 TPAJUIMOHHOW CTPYKTYypH3allMd BHYTPEHHEH Cpeabl
KOpHOpaIyu U CuCTeMHO-uHTerpanronHoro noaxona I'.b. Kneitnepa

20. | CpaBHUTENbHBIN aHATTU3 METO/Ibl OPTaHU3AIMOHHON TUATHOCTUKU

21. | Konuenmus opraHu3aliioOHHOTO MOTEeHIIUaIa

22. | KoHKypeHTOCIOCOOHOCTh ¥ KOHKYPEHTHBIE  TPEUMYILECTBAIPEHMYIIIECTBA:
OTIpeJieNIeHNe CYIIIHOCTH, CTPYKTYPHBIE SJIEMEHTHI M X XapaKTepUCTUKA

23. | BHyTpuOpraHu3alMoOHHOE CONPOTHUBJIICHHE CTPATETMYECKUM HOBOBBEJICHUSIM:
MIPUYUHBI U METOJIbI OOPHOBI C HUMH

24. | COanancupoBaHHas CHCTeMa IOKa3aTeleil KOMopaluud WHCTPYMEHT H3MEPEHUS
CTETICHH JIOCTIDKEHUSI CTpaTerndeckux Iened u 3G(GEeKTUBHOCTH pealu3aluu
CUCTEMBI CTPAaTEruui
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25. | Opranuueckue CTPYKTYpbl KOPIIOPAllMM — WHCTPYMEHT peau3aliil CUCTEMBI

CTpaTeruu

26. | Ananu3 MoJeneil CUCTeMBbl YIpaBJIeHHUs KOPHIOPAUU — MHCTPYMEHTOB pealn3alun
CUCTEMBI CTpAaTEerui

27. | KoprnoparuBHas KyJbTypa — MHCTPYMEHT PeaM3aliy CUCTEMBbI CTPATEeTHii

28. | bromxer pa3BUTHS KOPIIOPAIIMH — HHCTPYMEHT pealln3allii CUCTEMBI CTPAaTeruid

29. | Crparernueckuii KOHTPOJUITMHI'B CUCTEME YIIPABICHUS KOPIOpanuei

30. | YcioBus peanmzaiiuy CTpaTeruu: CTPYKTypa M CUCTEMA yIPABICHHS

31. | CoumanbHasi OTBETCTBEHHOCTh OM3HECA B CTPATETHYECKOM MEHEPKMEHTE

32. | Crparernueckuil miaH KOpIopaim

IIpumepHasi TeMaTHKa KypcOBbIX padoT
KypcoBbie padoThl 10 JMCHUIIMHE HEe NPEAYCMOTPEHbI

2.3.5 Ilepeuenn y4eOHO-MeTOAUYeCKOro o0ecriedyeHUst Ji ) 6
CaMOCTOAITEJIbHOT0 Pa00THI 00Y4AIOIIUXCH MO JMCIUIINHE

Tabmuma 9— YueOHo-MeToAMUecKOe 00ecTIeYeHUE CaMOCTOsI TeILHON pPaboThI

[Tepedyens yueOHO-METOIUUECKOTO KonnuecTBo yacon
obecrneyeHnst TUCIUILIMHBI 110

Ne HanmenoBanue .
TeMEI pasiena u TeMbi BBITIOJTHEHUIO CAMOCTOSITETbHOM
paboThI OYHas 3a04Has
1 2 3
6 OYHKIIMOHAJIBHBIE Crpareruun CBSI3aHHOM u 4

CTpAaTCTUuU pa3sBUTUA HECBS3aHHOM I[I/IBepCI/I(bI/IKaI_[I/II/I.
CTpaTeFI/II/I OTKa4KH KalluTajla H

JIMKBUJIAIAH.
Crparerun W3MEHEHHS Kypca U
PECTPYKTYpH3AIIHH.
Crparerus MEKyHApOTHOM
JMBEPCUPHUKAIIHH.
Ocobennoctu pa3paboTKu u

peanu3alMy CUCTEMbl YIpaBJICHUS
JMBEPCUPHUIIMPOBAHHON

Opl"ﬂHPBElL[HGﬁ. CTpaTeFI/IH
MapKCTHHTA. dunanconas
CTpaTerus. HMuHoBanmonHas
CTpaTerus. CTpaTeI‘I/IH
IMPOU3BOJACTBA. COI_[I/IaJ'ILHaH
CTpaTerus. CTpaTCF nus
OpraHru3allMOHHBIX W3MEHECHUIA.

OKoJioru4eckasl crpaTerus.
OcHOBHBIE ATalbl CTPATETMUECKOTO
YIPaBJIEHUS] KOHIIEPHOM.

Bcezo: 4
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3 OBPA3OBATEJIBHBIE TEXHOJIOI'NAN
3.1 ®opmblI NPOBEACHUS 3aHATHIA M0 JUCUMUILJINHE

OO0pa3oBaTeNbHBIE TEXHOJOTHH, UCTIONB3YEMbIC TIPU PeaTu3allui Pa3InIHbIX
BUJIOB YUEOHOM ESATEIHLHOCTH:

— JIeKI[MU:  WHTEpPaKTHUBHbIE  (AMAJOroBBIE) W NOPOOJEMHBIE  C
KOMITBIOTEPHBIMH TTPE3CHTAIUSMH;

— nabopaTopHbIC 3aHATHS . KOMITBIOTEPHOE MOJICITMPOBAHUE.

TpagunmonHbsie oOpa3oBaTEIbHBIC TEXHOJOTHHU: JIA0OPATOPHBIC 3aHATHS M
JICKIIHH.

TexHnonoruss nmpoOseMHOro OOy4eHHMs: JEKIMs — AUCKycCHs, MpoOiemMHas
JICKIIUSI, KOMITBIOTEpHAs TIpe3eHTaus. Ha JeKIusxX u3maralorcss OCHOBHBIC
TEOPETUUYCCKUE MOJI0KEHHUS ¥ KOHIIEIIINS Kypca, TaloInue CTyACHTaM HH(OopMaIu,
COOTBETCTBYIOIIYIO ITPOTrpamMMe.

3amaua J1a0OPATOPHBIX 3aHATHH — pa3BUTHUE Yy CTYJICHTOB HAaBBIKOB IO
NPUMCHCHHUIO TCOPETHUECKHUX TMOJI0KCHHUH K PEIICHUIO MpakTHYecKuX 3aaad. C aToi
IEJTbIO pa3pabOoTaHbI 3aAaHUS JIJIS BRITTOJIHCHHS JTA0OpAaTOPHBIX paboT. OHM COCTOST
U3 3a/1a4, OPUCHTUPOBAHHBIX HA YCBOCHHE TCOPETUYECCKOTO MaTepHalia U YMEHUS
€r0 UCITI0JIb30BaTh JIJIs PEIICHHMS JJa00PaTOPHBIX 3aJaHUH.

Ha npakTtuueckux 3aHATHUSAX OTBOAMTCS BpeMs MJIsi TUCKYCCHUH, B KOTOPOH
Y4aCTBYIOT JIOKJIQUYMK, TOJITOTOBUBILNM COOOIIEHHE 110 TPAKTUYECKOM mpodieme,
ero ommoHeHTh (1 win 2 4yemoBeka), MOATOTOBUBIINE KOHTPAPTYMEHTBI, U IPyTUe
CTYJI€HTHI TPYIIIIHI.

Hpyrast popma opranuzanusi paboThl CTYJJEHTOB — HalHCaHHE 3CCe, KOTOPOe
npeacTaBiIsieT co0oil HeOONBIIOe HWCCIIEeNOBaHUE KakoW — 100 MpoOsIeMbl
Kacaroleecst TCOPUH U MPAKTUKU CTPATETUYECKOTO MEHEKMEHTA.

Jlist OTBETOB HA HMHAMBHUAyaJIbHBIE BOMPOCHI, a TaKXKe JUIsi MOMOIIU B
MOJICOTOBKE M HAIMCAHUA ICCE MPETyCMOTPEHBI MHIUBUYAIbHbIE KOHCYIbTAIlUN
IPEeToaBaTeNs.

Peanuzanmsi akTUBHBIX, WHHOBAIIMOHHBIX OOPA30BATEIBHBIX TEXHOJIOTHUH,
KOTOpBIE CIIOCOOCTBYIOT Pa3BUTHIO OOMIEKYJIBTYPHBIX M TMPOGECCHOHATBHBIX
KOMITETEHITUN 00yJaronuxcs MpyuBeIeHbI B Tabuiie 4.

4. OHEHOYHBIE CPEJIACTBA MJId TEKYHWEI'O KOHTPOJISA
YCHEBAEMOCTHU U TIPOMEXYTOYHOM ATTECTAIIUU

4.1 @oHa OLEHOYHBIX CPEACTB /IS MpPOBeJCHHUS] MPOMEKYTOYHOM
aTrrecTaluuu

Tabnmuma 10 — OrneHOUHBIE CpencTBa, HANPABJICHHBIE HA OMPEACIICHUE CTETICHU
c(hopMUPOBAaHHON KOMIETEHIIUU

PacueTHo-

Komneren- | KypcoBas
P rpaguueckoe | Tect | Pedepar | Dcce

107071 pabota
3aJaHue

Kontpons- | Jlabopatop-
Has paboTa | HOE 3a/laHue

HKZ + + + +
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4.2 Bonipochl K 3K3aMeHy 10 fucuuiinHe «CTpaTernyeckoe ynpabJjieHue

1. Ompenenenue U CyIIHOCTh CTPAaTETMYECKOr0 MeHekMeHTa. CpaBHEHUE
OTIEPaTUBHOTO U CTPATETUYECKOTO MEHEKMEHTA

2. Mogenb mpoliecca CTpaTerMuecKOro MEHEIKMEHTA: 3Tallbl CTPYKTypa
coaepkanue (o O.C. Buxanckomy).

3. Mogens mporecca CTpaTErMUYECKOro MEHEIKMEHTAa: 3Talbl CTPYKTypa
conepkanue (1o A.C. Ilonosy).

4. Tlonsthe okpyxeHus opranuzanuu. CTpyKTypHU3alusi BHEIIHEW Cpeabl
KOpPIOpaluu U1 0COOEHHOCTH B3aUMOIEHCTBUSI.

5. PESTEL — ananu3 BHemHe# cpeapl Koprnopanuu
SWOT — ananu3 BHEUIHEH U BHYTPEHHEH CpeIbl.
SNW —ananus.
Marpuna Bosmoxknocteit . Ancodda
AnHanu3 BHYTpEHHEW CpeJlbl OpraHu3aliu

10. Ananu3 BHEIUIHEN JEJI0BOM OKPY>KaIOIIEH Cpebl

11. Tloaxonp! K aHATU3Y PECYPCHOTO MOTEHIIMAa OpraHu3aluu

12. Muccus opranu3aiuu: CTPyKTypa U QyHKIHH

13. llenmu opraHW3anuu: TOHITH, BUABI W TPEAbIBISIEMbIC TPEeOOBAHUS.
Uepapxus nenei

14. CymHocTh U Kjaccu(UKalMs CTpaTeruil pa3BUTUS Koproparuu. Mx
KOPPEKTHPOBKA

15. Tpu moaxona M. [TopTepa k BeIpabOTKE cTpaTeruit

16. TumoBslie KOHKYpeHTHBIE cTpaTerun o M. IlopTepy

17. Dransl onpeniesieHUs: CTpaTEruu OpraHu3aluu

18. dakTopkl, BAUSIONINE HA BRIOOP CTPATErUH OpPTraHU3alUH

19. VYcnoBus peanuzanuu BHIOpaHHOW CTpATErUH Pa3BUTHUSL KOPIOpAIIUU

20. Bo16op cTpateruu ¢ nmomoipto Matpuiibl Tomncona-Ctpukiania

21. lleHHOCTH BBICIIETO PYKOBOJCTBA M XapaKTep MX B3aMMOOTHOIICHHUH C
MUCCHEH U TEISIMU OpraHu3aluu

22. Monenu CTpaTernuecKoro BbIOOpa B 3aBUCUMOCTH OT JKM3HEHHOT'O ITHKJIa
MPOyKTa

23. Mogenu cTpaTerMYecKOro BbIOOpa Ha OCHOBE IIMKIA Pa3BUTHUSA
OpraHu3anuu

24. OyHKIMOHANBHBIE CTPATETHMH PA3BUTHUS OpraHu3anuu: (GUHAHCOBAS,
MapKeTHHTOBAsi, WHHOBAllMOHHAS, COLMAJbHAs, DSKOJOTWYECKas U CTpaTeTus
OpraHU3alMOHHBIX U3MEHEHU N

25. Knmaccudukanus WHCTPYMEHTOB peaju3alld CTPATeTHH  Pa3BUTHS
KOPIIOpaLUH.

26. bromker pa3BUTHA — WHCTPYMEHT pealu3allid CTPATETUU Pa3BUBTHS
KOPIIOpAaLUN.

27. CbamaHcupoBaHHasi CHCTeMa TIOKa3aTeleil — WHCTPYMEHT peanu3aliuu
CTpaTeTuy Pa3BUBTHUS KOPIIOPAIIHH

28. Ctparernveckue U3MEHECHHS B TIPOIECCE PeaTU3aIlii CTPATETHH

29. Tumbl OpraHU3aIMOHHBIX CTPYKTYpP, HX OCOOCHHOCTH U (HaKTOPHI,

©ooNOo
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BIISIFOIIME HA UX BBIOOP

30. TlonsiTHe OpraHU3alMOHHON KYJIbTYphl M (PAKTOPbI, BIUAIOIIME Ha €€
(dopMHpoOBaHUE, KaK 00BEKTA CTPATETUYECKUX U3MEHEHHI

31. Ctunu npoBeAeHUs CTPATETUUECKUX U3MEHEHHUI B OpraHu3aluu

32. Ctparernyeckuii aHajau3 MoKymnaTeneu

33. Ctpareruyeckuii aHaau3 MOCTABIIUKOB

34. Ctparernyeckuii aHajanu3 KOHKYPEHTOB

35. Ctpareruu KOHIICHTPUPOBAHHOTO POCTA

36. Ctpareruu HHTErPUPOBAHHOTO pOCTa

37. Ctpareruu AMBEpCUPULIMPOBAHHOTO pOCTa

38. CymHOCTh KOHKYPEHTHBIX MPEUMYIIECTB KOPIOpALUU

39. Crparernyeckre U3MEHEHUS B MPOLIECCE peann3aly CTpaTeruu

40. Ctunu npoBeeHUsI U3MEHEHUI B OpraHu3aluu

41. Crparernyeckue pecypchl Koprnopauuu: (GopMHUpOBaHUE U MOOUITU3ALIMS

42. YrpaBieHYECKUN aHaIu3: e, TPUHIIUITBI U METOJIbI

43. CucremMa CTpaTernyecKoro KOHTPOJIs. DTarlbl OCYIIECTBICHHS KOHTPOJIS

44. BpiOop mokazaTesiel U CHCTEMbl MX H3MEpPEHHs B MpOIleccCe KOHTPOJIS
peanuszanuu CTpaTeruu

Kputepun onennBaHusi Ha 3K3aMeHe MO JAucHHUILIMHEe «CTpaTeruyeckoe
yIpaBIICHUE»

1) omeHka 5 BBICTABIACTCS MPH OTIMYHOM OTBETE HA KaXJBIH BOIPOC
(3aaHue) 9K3aMEeHAIIMOHHOTO OMIIeTa.

Jasi monydyeHMsl OUEHKHM «OTJMYHO». B oTBeTe packpbiTa CYIIHOCTH
OCHOBHBIX KAaTE€TOpUH W TOHSTUH, COIEPKAlIUXCS B BOIPOCE, OIMpEIeNICHbI BCE
HEOOXOUMBIE JIOTUYECKHME CBSI3M W OTHOIICHUS MEXIYy HUMHU IMOJHOCTHIO
PaACKpBIBAIOLIUE CMBICI OTBETA HA MOCTABJICHHBINM BOMPOC, U MPUBEIAEHBI IPUMEPHI
U3 TPAKTUYECKOW MEsTEeIbHOCTH, WUIIOCTPUPYIOUIME OTBET HAa IOCTAaBIEHHBIN
BOIIPOC.

2) oleHKa 4 BBICTABIIICTCS IPU OTBETE Ha KaXIbIH BOmpoc (3amaHme)
AK3aMEHAI[MOHHOT0 OMJIETa C OLICHKON HE HUXKE «XOPOLIOY.

Jia mosyyeHMsl OLEHKH «Xopomo». B oTBere packpbiTa CYIIHOCTb
OCHOBHBIX KaTE€TOPHUI M MOHSTHI, COAEPIKAIIMUXCA B BOIPOCE, U OMPEIEIICHbI BCE
JIOTUYECKUE CBSI3M M OTHOUIEHUS MEXAY HHUMH, OOECHEeUYHMBAIOIIUE TOJHOE
PacCKpbITUE CMbICTIA OTBETA HA MOCTABICHHBII BOIPOC.

3) omeHka 3 BBICTABJISCTCS NMPHU YIOBJICTBOPHUTEIHHONW OIICHKE Ha OJUH W3
BOIIPOCOB (3a/1aHKE) PK3aMEHAIIMOHHOTO OMIIeTa.

Jia mosyyeHMs OLEHKH «YyIOBJIETBOPUTEJIbHO». B oTBeTe packpbiTa
CYIIHOCTh OCHOBHBIX KaTE€TOPHUIl M TMOHSTUH, COAEpKAIIUXCS B BOMPOCE, TaKUM
00pa3om, 4TOOBI B HEM MMPOCMATPUBAJICA OTBET HAa MOCTABJICHHBII BOMIPOC.
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4) oueHKa 2 BBICTABISICTCS MPH HEYTOBICTBOPUTEIBHON OIEHKE HA BOIPOC

(3ajaHue) PK3aMeHaIMOHHOI0 OMIeTa.

5 HEPEYEHb OCHOBHOM 1 JIOIMTOJIHUTEJIBbHON YYEBHOMN
JUTEPATYPBI, HEOBXOJINMOM J1JIs1 OCBOEHUS JUCIIUIIJINHBI
5.1 OcHoBHAas JuTEpaTypa

Tabnuna 11 — IlepeyeHb OCHOBHOM JUTEPATYPHI

Ne ABTOp, Ha3BaHUE, MECTO W3JIaHUsI, U3aTEIHCTBO, TOT Kon-Bo 5k3. | DneKTpOHHBIN
n/m. W3IaHMs YIEOHOM IUTEepaTyphl, K-BO CTPAHUII, BUJl U B pecypc
XapaKTEepUCTHKA UHBIX HH()OPMAIIMOHHBIX PECYPCOB O6ubIMoTEKEe
1 Crparterndeckoe ymnpasjieHue: yueOHoe mocooue s 54
cTyneHToB By30B / Jlanbirus, FOpuit Hukonaesuu ; FO. H.
Jlanerun. - M.: UTHOPA-M, 2011. - 235 c.
2 Crparerundeckoe yrpanieHue: yueOHoe nocodue / 3
bapunos, Bnagumup Anexkcanaposuy, B. JI. Xapuenko ;
B. A. bapunos, B. JI. Xapuenko. - M.: UHOPA-M, 2012.
- 284 c.
3 Crparerndeckoe ynpasjieHHe: YIeOHUK Ul CTYJIEHTOB 10
By30B / ["'amonenko, Anexcanap Jlykuy, A. II.
[TankpyxwuH; A. JI. 'anonenko, A. I1. [TankpyxuH. - 5-¢
u3n., crep. - M.: Omera-JI, 2011. - 464 c.
5.2 JlomosiHUTEIBLHAS JIUTEpPATYypa
Tabmuma 12 — IlepedeHsb JOMOTHUTEILHON JTUTEPATYPhI
Ne ABTOp, Ha3BaHKE, MECTO U3JAHUSI, U3JATEIHCTBO, IO Kox-Bo DJIEKTPOHHBIN
n/n W3/1aHusl y4eOHOM TUTepaTyphl, K-BO CTPaHUII, BUI U 9K3. B pecypc
XapaKTEPUCTHKA WHBIX HHPOPMAIIMOHHBIX PECYPCOB OnbIMOoTEKE
1 | Crparernyeckoe yrpaBjaeHHUE | y9eOHUK JIJIs1 BY30B / 2
Mumenko, JIro6oBs SIkoBneBHa ; JI. SI. Mumienko ; M-Bo Yur. 3an
obpa3oBanus u Hayku Poc. @enepanun, Kydbanckuii roc. YHuBepcu-
yH-T. - Kpacnoaap: [Kybanckuii rocyjapcTBEHHBIH TeTa
yauBepcurtert], 2013. - 309 c.
Crparernueckoe ympaBienue = Strategic management:
KOHLICTIIIUU ¥ CUTYalluu JUIs aHanu3a: [ydebHoe nocobue] 1
2 / Tomncon-mi., Aptyp A., Ctpuxnenn III, A. JIx.; A. A. Yur. 3an
Tomcnon-mi., A. Jlx. Ctpuknenn III ; [mep. c anri. A. P. | VHuBepcu-
I'anueBoii u np. ; mox pen. H. M. MakapoBoii]. - 12-e u3n. TeTa
- M. : Bunbsamc, 2012. - 924 c.
Crparerndeckoe ympaBieHHE B (UHAHCOBO-KPEIUTHBIX 1
3 | OpraHu3almsX: ydeOHOe TocoOue it CTYACHTOB BY30B / Yur. 3an
Wcaesa, Exarepuna AnatonbeBHa; E. A. HMcaeBa. - M.: | VYHuBepcu-
KHOPVYC, 2010. - 174 c. TeTa
Crparernyeckoe yrpaBlieHHE ydeOHOe mocobue / 3
4 Kowmapos, Esrennit UBanosuu ; E. 1. Komapos ; Axan.

HapoaHoro xossiictea npu  lIpaBurtenscrBe  Poc.
Oenepannn, ®ak. THHOBAIIMOHHO-TEXH. Om3Heca. - M.:

24




PUOP: UHOPA-M, 2010. - 233 c.: un. - (Ilpe3naentckas
MpOrpaMmMa MoATOTOBKH YIIPABICHUECKUX KaJPOB).

Crparerunueckoe yIIpaBJICHUE: [aHanM3 Cpelibl
yIIpaBJICHUS, KOHKYPEHTHBIE IPEeUMYIIEeCTBA,
MapTHEPCTBO U pachpenencHne GyHKIUH, TUIaHupOBaHUE
Y KOHTPOJIb|: yUeOHUK IS CTYJICHTOB By30B / ['arnoHeHko,
Anexcannp Jlykuu, A. II. ITankpyxun; A. JI. 'anoHeHko,
A. II. IaskpyxuH. - 3-€ u34., crep. - M.: Omera-JI, 2008.
- 464 c.

1
Yur. 3an
YHusepcu-
TeTa

[TmanupoBaHue Ha NPEANPHUATHN: YICOHUK ISl CTYICHTOB
By30B / [l'opembikuH, Bukrop Amwxngpeesuu; B. A.
lopembikun. - [U3n. 2-e, ucnp. uw jom.]. - M.
Axanemuueckuii [Ipoext: Tpukcra , 2006. - 521 c.

49

Crparerus npennpusitust / Knelinep, I'eopruii boprcosny
; I. b. Kuelinep ; Akan. HapoJHOTO XO34WCTBa MpH
[IpaBurensctBe PO, LleHTp. 5KOHOMHUKO-MaTEMAaTHYECKUI
nH-T PAH. - M.: Jleno, 2008. - 567 c.

Crparerus u CTpyKTypa KopropaiuH : [yaeoHoe nocooue]
/ T'ypkoB, Urops bopucosuu ; U. b. T'ypkos ; Hai. coser
10 KOPIOPATUBHOMY YIIPABIIEHUIO ; AKaJ. Hap. X03-Ba IpH
[IpaBurensctBe PO ; 'oc. yH-T ynpaBienus. - 2-e¢ W3,
niepepad. - M.: JIEJIO , 2008. - 285 c.

25

Crparerust ynpapjieHUsi HHHOBAIIUOHHBIMU MPOIIECCAMU :
[yaeOHoe mocobue] / bupman, Jlapuca AnekcanaposHa, T.
b. Kouypoga ; JI. A. bupman, T. b. Kouyposa ; Poc. akaz.
HapOJJHOTO X03-Ba M Toc. ciyx0bl mipu I[Ipesunente Poc.
®enepanuu. - Mocksa: Jleno, 2012. - 141 c.

2
Yur. 3an
YHusepcu-
TeTa

10

Katpkano B.C. DBomonus Teopun CTPAaTErHYEcKOro
ynpasiienus; Beicimas mkosa menemxkmenta CIIOIY, - 2-
€ U3 - (llo: NU3n-B0  «BrpIicmas  mkosa
MeHnemmkMeHnTay; Mznar. nom C.-Ilerep6. roc. yn-ta, 2008
548 c.

11

KonmnuectBennbiii  aBToMaTuzupoBanubii  SWOT- wu
PEST-anamnus cpeacTBaMu ACK-anannsa Hu
WHTEIJIEKTYalbHOMN CHUCTEMBI «Qunoc-X++»l/
IlonuTemaTUUeCKHil CETEBOM DJICKTPOHHBIM HAyJYHBIN
)KypHan KyOaHCKOTO TroCymapCTBEHHOIO — arpapHOro
YHUBEPCHUTETA (Hayunbrit JKypHaI KyoI'AY)
[Dnexktponnsblit pecype]. — Kpacnonap: Kyol'AY, 2014. —
Ne(7(101). C. 1368 — 1410.

Pexxum noctymna:
http://ej.kubagro
.ru/2014/07/pdf/

90.pdf.

12

Karutan P. CbanancupoBaHHas cuctema nokasareneit. OT
cTparerun k aevicteuro. / P. Kamnan, JI. Hopton. — 2-¢
uznanue., ucrp. u gomn. / Ilep. ¢ anr. — M.: 3AO «Onumn-
buzuecy, 2004. — 320 c.

13

ITonos C.A. Crparernueckoe ynpasieHue. Bunenne

Ba)KHEE YeM 3HaHue: yuebHoe nocodue, — M.: Jlemno,
2003. -352 c.

14

Munnoepr I'., Ansctpana b., JIammnen /1. IlIkosst
crpateruil. - C.-IlerepOypr: Ilurep, 2000.- 336.

15

brikoBa, T. A.  JlokymeHTallMOHHOE oOecrieueHue
yIIpaBJIeHUs] HETOCYJapCTBEHHBIX OpraHu3aluii: yueoHoe
noco6ue ams cryaentoB By3oB / T. A. beikosa, JI. B.
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http://ej.kubagro.ru/2014/07/pdf/90.pdf
http://ej.kubagro.ru/2014/07/pdf/90.pdf
http://ej.kubagro.ru/2014/07/pdf/90.pdf

Cankuna; T. A. beikoBa, JI. B. Cankuna. - M.: UH®PA-
M, 2011. - 288 c.

Bropket pa3BuTHSI B S)KOHOMUYECKUX CUCTEMAX Ha xadenpe
Koprioparuu u MecTHoro xo3siicta / /. B. Jlanckas, B.

16 B. Epmonenko. - Kpacnoaap : Uzn-so FOUM, 2008. - 190

C.

Munnbepr, I'.  [eiictByii addextuBHo!  Jlyumas 1
17 | IIPAKTHKA MEHE/UKMEHTA = Managing / Munnoepr, ['enpu;

I'. Munubepr ; [nep. ¢ anrn. B. Ky3un, A. CratuBka]. -
CIIO. [u ap.] : Iutep, 2011. - 279 c.

Mleitn, O. OpraHu3zaloHHas KylibTypa U JHUAEPCTBO = 1
Organizational culture and leadership : yue6nuk / [lleiiH,
18 | Darap ; Dmrap Illeitn ; [mep. ¢ anri mox pex. T. FO.
Kosanesoii]. - 3-e uzn. - CIIG. [u ap.] : [IUTEP, 2012. -
330 c.

Jlapua, M. B. JIoKkyMEeHTalIMOHHOE  OOecreYeHne 1
yIpaBieHUs IPOEKTaMH : ydeOHO-METOoJuueKoe nocoodue /
19 | M. B. Jlapun, M. M. Jlapun ; M. B. Jlapun, M. M. Jlapun
; Becepoc. HaydHO-HCCIeI0BaT. HH-T JOKYMEHTOBEICHUS U
apxuBHOro nena. - M.: [BHUWUA/], 2011. - 187 c.

NBanoB, JL.LH. AHamu3 cTpaTerudyeckux peleHun 1
(aBpuctuka) / iBanos, Jles Hukonaesuu; JI. H. iBaHoB. -
Mocksa : PUOP : [MHOPA-M], 2013. - 177 c.: ni. -
(Hayunas mpiciab. MenemkmenT). - bubmuorp.: c. 176 .
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5.3. Ilepuoanueckue u3gaHus
Hayunsbie xypHanbl B YUTAILHOM 3ajie OMOJIMOTEKH (paKyabTeTa yIpaBiICHUS
Y TICUXOJIOTMH U (WJIM) Ha cailTaX X 3JIEKTPOHHBIE BEPCUU:
MenemxmenT B Poccun 3a pyoexom
Bonpockl 3k0HOMUKH
KpearuBnas s3xoHOMHKA
Poccuiickuii )xypHail MEHEKMEHTA
[TpoGnembl TeopuM U MIPAKTUKH YIIPABICHUS
VYpasneHue nepcoHagIoM
Bectauk CIIOI'Y.Cepusi: DxoHOMUKA
[IpennpuHUMATENBCTBO
Poccuiickuii )xypHaim MEHEKMEHTA
10. VYmpaBieHue nepcoHajIoOM M HHTEJUICKTyalIbHBIMU pecypcamu Poccun

©CoNoOORWNE

6 IEPEYEHDb PECYPCOB UH®POPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOM CETU «MHTEPHET»,
HEOBXOAUMBIX J1JIs1 OCBOEHUA JUCIHUITJINHBI

— URL: wwwe.elibrary.ru - caiit Hay4HO# 3J€KTpOHHOW OUOINOTEKH.
— URL: www.biblio-online.ru — sanekrpoHHbIe ydeOHBIC TOCOOUSI.
— URL: www.iprbooksshop.ru - anekTpoHHO-01M0IMOTeYHas CHCTEMA.

26



http://elibrary.ru/
http://www.biblio-online.ru/
http://www.iprbooksshop.ru/

7.METOJINYECKHUE YKA3AHMSA U151 OBYUAIOLUXCSH O
OCBOEHMIO JUCHUNJIUHBI

OcBoeHME AUCHUIUIMHBI TPeAycMaTpUBAEeT MPOCIYIIMBAHUE JIEKIUN U
MPOBeJICHUE JTA00OPaTOPHBIX PadOoT.

J171s1 TIiyOOKOTO M3yUYeHHUS JUCIUTIIIMHBI HACTOSTETHO PEKOMEH 1YeTCS :

— CHCTEMAaTUYECKH TOTOBUTHCS K JAOOPATOPHBIM 3aHATUSIM IO Yy4eOHBIM
MOCOOMSIM, HayYHBIM CTAaThsIM B JKypHajiaxX, a TaKXe C UCIOJIb30BAaHHEM PECYpPCOB
WNurepHer;

— CBOEBPEMEHHO BBITIOJHATH JIA0OpaTOpPHBIE 3aJaHus, TOTOBUThH pedeparTsl u
acce.

CamocTtosTenbHasi paboTa CTyJIEHTAa - OJWH W3 BaXXHEWIIHUX OTAlOB B
MOJATOTOBKE crenuaynucToB. OHa TpHOOIIAEeT CTYJIEHTOB K HCCIEI0BATEILCKOM
paboTte, oboraiaer OmbITOM W 3HAHUSMU, HEOOXOAUMBIMU JJIsSI JAdbHEUIIEr0 MX
CTAQHOBJICHUS KaK CICIHAIMCTOB, NMPUBHBAET HABBIKU PabOTHI C JUTEPATYpOH,
CTATUCTUYECKUMU JTAHHBIMH.

lenp camocTosITeNBHOW pabOTHI - CHCTEMaTH3aIus, 3aKpeIyIeHHEe |
pacuiupeHue TEOPETUUYECKUX M TPAKTHYECKUX 3HAHWUW C UCIOJIb30BaHUEM
COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTUI U JIUTEPATYPHBIX UCTOUYHUKOB. J1Jist
pa3BUTHS  HAaBBIKOB  CAaMOCTOSITEIBHOM  paboThl  CTyJEHTAaMU BO  BpeMs
CaMOCTOSTEIILHOM pabOThI BBITIOIHSAIOTCS:

— 3CCe, CBSI3aHHBIE C PACCMOTPEHUEM CTPYKTYPhI U MIPUHLUIIOB OPraHU3alNu
MH(GOPMAIIMOHHBIX pecypcoB B cetu HTepHeT;

— 3cce, CBA3aHHBIE ¢ 0030POM COBPEMEHHOTO pPhIHKA CHEIUATU3UPOBAHHBIX
CIIPABOYHBIX CHUCTEM, KOHKYPEHTHOM OOpPBOBI MEXKITYy UX CO3/IAaTEsIMU 32 BJIaJICHHUE
PBIHKOM;

— JIOMaIIHUe 3aJaHus 1mo noucky B MHTepHeTe mHpOpManMu Ha 3aJaHHYIO
HAy4YHYIO TEMY U OJATOTOBKE JOKIJIAA.

— 93cce, CBSI3aHHBIE C  MPABOBBIMM  AaCMEKTaMH  HCIOJIb30BAHUS
nHOOPMAIIMOHHBIX  pecypcoB  MHTepHeTa, OXpaHOW  WHTEIIEKTYaJIbHOU
COOCTBEHHOCTH;

Ocee TOTOBATCS CTYJIEHTOM CaMOCTOSITEIBHO, B HHUX 000O0IIAIOTCS
TEOPETHYECKHUE MaTEPHUAIIbI 10 UCCIEyEMON TEME C UCIIOJIb30BAHUEM MATEPHUAIIOB
u3 CHEUUAIbHOM  JIUTEpaTyphl, HOPMAaTUBHO-TIPABOBBIX  JTOKYMEHTOB,
CTaHJAPTU3UPYIOIIUX paccMmaTpuBaeMylo chepy. B coaepkaHuM NHUCHMEHHBIX
paboT MoKeH OBITh COOCTBEHHBIM aHAW3 M KPUTHUYECKHHA TMOIXOJ K PEIICHUIO
pOoOIeMBI TIO BEIOPAHHOW TeME UCCIIEA0BAHMS, TIOKPEIIIICHHBIA CTATUCTUICCKUMU
JAHHBIMU M KOPIIOPATHBHOM OTYETHOCTBIO M3BECTHBIX KOpriopauuil. Marepuaisl
JIOJKHBI OBITh M3JIOKEHBI Ha BBICOKOM TEOPETUYECKOM YpPOBHE, C MPUMEHEHUEM
MPAKTUYECKUX JaHHBIX, IPUMEPOB.

CryneHtaMm peKOMEHIYeTCsS HEMPEPHIBHO MPOBOJIUTH HAYYHBIE UCCIEAOBAHUS
MoJi PYKOBOJICTBOM IpemnojaBatensi kadeapbl mo M30paHHOM TeME€ M TOTOBUTH
cooOlleHUs Ha HayyHble KoH(pepeHnuu, cratbu B COOPHHUK MOJOJIBIX
uccleoBaTenei 1 HayqHbIe JKypPHAIbI.
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OOydeHne CTYACHTOB C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH OpPTaHHM3yeTCsS B
COOTBETCTBHH C TpeOoBaHUAMHU «METOIUIECKIUX PEKOMEHIAINI M0 OpraHU3aIiH
00pa3zoBaTeILHOTO Tpollecca Jisi 00ydeHUs UHBAIUAOB U JIUI] C OTPAaHUYEHHBIMHU
BO3MOJKHOCTSIMH  3JI0pOBbSi B OOpa30BaTENbHBIX OPTraHU3AIMAX  BBICIIETO
npodeccruoHanbHOro 00pazoBaHus» oT «8»ampens 2014 r.

8.MEPEYEHb UH®OPMALIMOHHBIX TEXHOJIOT WA,
WCMOJB3YEMBIX IPU OCYIECTBJAEHUU OBPA3OBATEJLHOIO
MPOLIECCA MO JUCHUTIIMHE

8.1 IlepevyeHp HEOOXOAUMOI0 MPOrPAMMHOI0 O0ecIeYeH sl
B xonme cemuHapckux 3aHSATUH HUCHOJB3yeTcs pa3paboTaHHOe Kadenpoit
IporpaMMHOE 0OecreueHue:
1. DnexTpoHHast ”HPOPMALIMOHHO-00pa30BaTeIbHas Cpe/ia YHUBEPCUTETA;
2. DIEKTpOHHO-OUOIMOTEYHAs! CUCTEM YHHUBEPCUTETA,
3. Ha cepBepe yHuBepcurera;
— Onepannonnas cuctema WINDOWS XP, Vista, Server.

8.2. Ilepevyennb He0OX0AUMBIX MHGOPMAIIMOHHO CIIPABOYHBIX CHCTEM
CnpaBouHo-nipaBoBas cucteMa «Koncynprant [mroc» u «l"apant»

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJAUMAS NI
OCYHIECTBJIEHHUA  OBPA3OBATEJIBHOI'O ITPOOHECCA 11O
JAUCIHUTIJIMHE

9.1. YueOnasi jjabopaTopusi OpraHHU3aIMOHHOTO TPOCKTUPOBAHUS, CHUCTEM
JTOKyMEHTaIK, HHGOPMAIlUU U 3HAHUM, ay1. 426:

—  MYJIbTUMEIUWHBIA MPOEKTOp, 2JKpaH, HOYTOYK U YCTAHOBJICHHOM
nporpammoii Acrobat Reader 9.0;

— JIOCTYN WHIUBUIYAJIBHBIX HOYTOYKOB oOywaromuxcs k cetu WHTepHET
Ui oOpamieHuss K caitaM y4eOHOTO BHJEO M HCIOJIb30BaHUS 00JIAYHOMN
TE€XHOJIOTUU;

— b/l KOMIIBIOTEPHBIX MTPE3EHTALNN;

— b/] MTOJTHOTEKCTOBBIX MOHOTpadui, COOpHUKOB MOJIOABIX
uccieoBarenei 1 KOHpEpeHIINH;

— b/l moTHOTEKCTOBBIX yUueOHBIX TOCOOMH U XpecToMaTHil KadeIphr;

— b/ nyumminx BKP u KP ctyaeHTos;

— b/l ”THHOBAaIMOHHBIX TBOPYECKUX MPOECKTOB CTYAECHTOB.

9.2. KomnbioTepHslii kiaace (aya. 402): 16 yaeOHBIX MECT C BBIXOJIOM B CETh
NuTtepHeT U ¢ nporpaMMHBIM 00€CTICYEHUEM Ha CepBEpE.

9.3. Ilpe3enranuu:
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1 — npe3eHTanus Mo yueOHON AUCIUTLIIUHBIL;

2 - TEXHOJIOTHS TTOJITOTOBKH 3CCE;

3 - Ctparernueckoe ynpapJ€HHUE: CYITHOCTb U OCHOBHBIE COCTaBIISIONINE;

4 -cTpaTerMM pa3BUTHS U CO3JaHUS KOHKYPEHTHBIX MPEUMYIIECTB
KOpIoparuu;

S -peanu3zaius CTpATeTruil pa3BUTHUS U CO3/IaHUSI KOHKYPEHTHBIX MPEUMYIIECTB

KOpIOpaluu.
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