AHHOTADIUSA JUCOUITJINHBI
b1.B.1B.12.2 HTHCTPYMEHTBI PEAJIN3AIINA CTPATEI'UHU PA3ZBUTHUSA OPITAHU3ALIUN

O0BeM TPYZOEMKOCTH:
s cryaeaToB ODO: 3 3auernsie enuHUnE (108 gac., u3 HUX KOHTakTHas pabora— 18,3 gac.; TeKINOHHBIX - 4
4ac., IpakTHYecKux - 14 gac., ukp — 0,3 gac.; camocrostenbHas pabota - 81 gac.; koHTpONb — 8,7 Hac.)

eau aMCHUIIHHBI

OcHOBHasl eI U3Y4YEHHs TaHHOW JTUCHIUIUIMHBI — COPMHUPOBATh Y CTYACHTOB YMEHHS B KOMIUIEKCHOM
NPUMEHEHUH MHCTPYMEHTOB PEaJIM3alUU CTpaTeruy pa3BuTHs opranu3anuu. Ocoboe BHUMaHUE B XOJA€ M3YUCHHMS
JUCHUIUIMHBI Y/IGNASTCS. WHCTPYMEHTaM peajlM3alluyl CTPATeruy, a Takke (OpMHUPOBAHUIO ONBITA UX KOMIUIEKCHOTO
IIPUMEHEHUS.

IIporpamma paspaboTaHa ¢ OpUEHTAIed Ha TPYAbl POCCUHCKUX YYEHBIX, CYIIECTBYIOIIMH POCCUHCKUIT
OIBIT B UHCTPYMEHTOB MEHEIKMEHTA.

1) chopmupoBaTh y CTYIEHTOB YMCHHS PEATM30BBIBATH IMPOEKTHBIA IOAXOX B XOJE pPealM3allid
CHCTEMBI CTPATETHil Pa3BUTHS OPTaHH3AIIH;

2) [OpUBUTH HABBIKM B KOMIUICKCHOM MPUMEHEHHHM HMHCTPYMEHTOB peaM3allii CHCTEMBI CTpAaTeruit
OpraHH3aIiH;

3) chopmupoBath y OyAymMX MarucTpoB Npo(ecCHOHANBHbIE HABBIKM BbIOOpPa 3(P(EKTUBHBIX
MHCTPYMEHTOB pealu3allid CHUCTEMBI CTPATE€rMil Pa3BUTHS B 3aBUCUMOCTH OT CHTYAI[MH, CJIOKHBIICHCS B
OpraHU3aIHH.

32}:[3'-[1/[ JUCHUIIINHBI

J1st TOCTIKEHUS [IeNiel peIaloTces CIeIyomue 3aJaul N3yYeHUs JUCIUITIIHHBL:

Teopemuueckas KoMnoHeHma

1) wuccienoBaHue CBOMCTB W 0ONACTH NPHUMEHEHHS OCHOBHBIX HMHCTPYMEHTOB pEaU3alllid CHCTEMbI
CTpaTeruii pa3BUTHsI OPTaHHU3ALNH;

2) uW3yYeHHe YCJOBHI NMPUMEHEHHs OCHOBHBIX HHCTPYMEHTOB peaU3alldH CHCTEMBI CTPATETHH pa3BHTHS
OpTaHU3aIMM U UX aJIeKBaTHOCTH CUTYallUH;

Ilo3nasamenvnas KOMnoHeHma

3) paccMoTpenue po6IeMbl KOMIUICKCHPOBAHHUSI HHCTPYMEHTAIBHOM 0a3bl MEHEKMEHTA KOPIIOPAIIHH;

4)  paccMmoTpeHue METOAMKM NPUMEHEHUS OCHOBHBIX WHCTPYMEHTOB pealu3allil CHCTEMbI
CTpaTeruil pa3BUTHS OPraHU3AIIH;

IIpakmuueckas KoMnonenma

5)  yMeHHe IPUMEHSTh OCHOBHBIC HHCTPYMEHTBI pealn3alliii CUCTEMbI CTpaTerii pa3BUTHS OPraHU3ALUH;

6) ymeHue GOPMHUPOBATH U PA3BUBATH HHCTPYMEHTAIBHYIO 0a3y OpraHH3alMy.

TpeGoBanus K ypOBHIO OCBOEHUS JUCHHUILINHBI:

W3ydyeHne paHHOM y4eOHOW JAMCUMIDIMHBI HamlpaBieHO Ha (OpPMHpOBaHHE Yy OOyYarolmIUXCs
00IIeKynbTypHBIX/00menpodeccruonansHBIX/podeccronansHpix  kKoMreTeHnuu (OK/OIK/TIK): OINK-2; TIK-1;
[K-2

Orarnbl
Kox Popmmpyemas hopmupoBanust Copepxanue 3Tana GopMUPOBaHUS KOMIETSHIIUN
KOMITETEHITHS PMHUP P pMHP
KOMIIETEHIIHU
OIIK-2 | ['oTOBHOCTBIO HadvanpHerid stam | 3HaTh. 3THYECKHME HOPMBI U OCHOBHBIE  MOJEIH
PYKOBOJIUTE (3HaHus) OpPTaHM3aIlMOHHOTO TOBEJCHUS; OCOOCHHOCTH pPabOTHI

KOJUIEKTHBOM B C(’pepe YWICHOB TPYAOBOI'O KOJIJICKTUBA.

IIponBUHYTBI | YMeTh: aHaIU3UPOBATh U KOOPAUHUPOBATH ACSITEIBHOCTD

cBoei

. Tarn (HaBBIKA T BOTO K KTHBA; YCTAHABJINBATH KOHCTPYKTHBHBI
pOteCCHOHATBHOM aTan (Ha ) PYIOBOTO KOJIIE a; yCTaHaBJIMBATh KOHCTPY e

OTHOIICHHS B KOJUIEKTHBE, paboTaTh B KOMaH/Ie Ha 00U

JeSITeTbHOCTH, —
TONICpaHTHO 3apepmatomuii | Bragers: TexHonoruamu 3¢ HeKTHBHONH KOMMYHHKAIINY,
BOCHPHHMMAs oTan (yMeHMsl) | aHAJIU3UPOBATh U KOOPAUHUPOBATH ACSATEIbHOCTD
COLIMANIBHBIE, TPYAOBOTO KOJJIEKTHBA.
STHUYECKHUE,

KOH(eCCHOHAIIbHBIE U
KYJIbTYpHBIE
pasIagusL.




[K-1

CrocoOHOCTBIO
YIPABJIATH
OpraHU3alUsIMU,
MO/Ipa3/ieeHUSIMHU,
rpymnmnaMu
(KomaHIaMM)
COTPYZIHHKOB,
MPOEKTAMU U CETAMHU.

Havanpubiii sTan
(3HaHUN)

3HaTh: OCHOBHBIE PE3yJIbTAaThl HOBEHIIMX HCCIEAOBaHUN
mo mpoOsieMaM MEHEKMEHTa; MOJCIH  TIOBEICHUS
SKOHOMHYECKUX areHTOB M PBHIHKOB; METOIBI pacdera u
aHaJM3a OCHOBHBIX YKOHOMHUYECKHX TOKa3aTesIei TIPOEKTOB
H ceTeil.

IIponBunyTHIN
9Tan (HaBBIKH)

YMeTh: pa3pabaTeiBaTh U OLIEHUBATH IUIAHBI, IPOCKTHI C
y4ETOM HOPMaTHBHO-TIPABOBBIX, PECYPCHBIX,
aZIMHUHUCTPATUBHBIX U MHBIX OTPaHUYICHUI; IPUMEHSITh
WHHOBALMOHHBIN TIOX0/ P pa3paboTKe MPOEKTOB;
OpraHHu30BaTh pabOTy MaJOT0 KOJUIEKTHBA, paboye
TPYMIBL, OPTraHU30BaTh BEINOJIHEHHE KOHKPETHOTO
MIOPYYEHHOT0 3Tana paboThL.

3aBepuarouiuit
oTan (YMeHHUs)

Baaners: MeTonosoruei AJKOHOMUYECKOTO UCCIIEIOBAHUS;
COBPEMEHHBIMU METOJIaMH OPTaHU3AIIH MaJIOTO
KOJIJIEKTHBA IS pealn3allii dKOHOMUUECKUX [IPOCKTOB;
HaBBIKAMH CaMOCTOSTEINbHON pabOThI, CAMOOPTaHHU3AINH 1
OpTaHM3aIMHN BBIIOJIHEHHUS TOPYICHHH.

[K-2

CrocoOHOCTRIO
pa3pabaTbIBaTh
KOPIOPATHBHYO
CTpaTeruio,
MPOTrPaMMBbl
OpraHU3alUOHHOTO
pa3BUTHS u
H3MEHCHUI u
obecrieunBaTh nx
peau3aIuo.

Havanpnbeii sTan
(3HaHMA)

3HaTh: CYHMIHOCTh MEHEIKMEHTA OPraHU3alHH, OCHOBHBIE
(GYHKIMM MEHEIKMEHTA: IUIAaHWPOBAHUE, OPTaHH3AIHIO,
MOTHBAIUIO, KOHTPOIb IMPOLECCOB; OCHOBHBIE METOIBI U
MOJAXOABI TIPOBEJEHHSA CTPATETUYECKOrO0 aHalW3a Mpu
BBIPA0OTKE KOPIIOPATHBHOW CTPAaTErMH; METOANKHU aHaIn3a
KOHKYPEHTOB, COOCTBEHHOTO BHYTPEHHEro IOTECHIHaIa
KOMITAaHUH, CETMEHTAIIUH PBIHKA, OTPACIIEBON CTPYKTYPBI.

IIponBunyTHII
9Tan (HaBBIKH)

YMeThb: yrnpaBisTh pa3BUTHEM OpPTaHU3AUU; IIPUMEHSTh
OCHOBHbIE ()YHKIIUM MEHE/XKMEHTa B TPO(EeCCHOHATEHON
JeATENIbHOCTH; BBISIBIISITH (hPaKTOPhI KOHKYPEHTHOTO
NpEeUMYLIECTBa, HICHTH(GHUIHPOBATh U OLIEHUBATH PECYPCHI
KOMIIaHHH; TPUMEHSTh METOBI CTPATETMYECKOTO aHAIN3a
B MIPAKTHYECKOM JEATeNEHOCTH; IPOBOIHUTD
CTpaTEerM4eCKHil aHaIun3.

3aBepruaronuit
otan (yMEHUsI)

Baagers: nmpuemMaMu, CIIOCOOCTBYIOIIUMHE PEAI30BaTh
OCHOBHBIC (DYHKIIMH MCHEPKMEHTA: TUIAHUPOBAHNE,
OpTaHU3AIII0, MOTHUBAIIHIO, KOHTPOJIb MPOIIECCOB,
OCYIIECTBIISIEMBIX B OPTaHU3AIMH; METOIUKOM MOCTPOCHHS
OpraHU3aI[OHHO- YIPABICHYECKUX MOJIENIEH; MOAX0daMHU K
MIOCTaHOBKE IIeJIel KOMIIAHWH; HABBIKAMH OIIEHKU U
aHaJM3a BHYTPEHHETO PECYpPCHOTO MOTEHINANIa, BHEIIHEH
KOHKYPEHTHOH Cpe/ibl; METOJaMH U IIPHEeMaMU IIPOBECHUS
CTPATETMYECKOr0 aHAJIM3a IIPH BEIPAOOTKE CTPATEruu.

1 «ducuumuiaHbl  (MOJTYIIH )»

MecTo qucuuILIMHbI B cTpyktrype OOIT BO
Jucnummaa 51.B.JIB.12.02 MHCTpYMEHTHI peanu3aluy CTpaTeTHH OTHOCHUTCS K BApHATHBHOW YacTu bioka
ydeOHOrOo TaHa. M3ydeHwe AMCHMIUIMHBI Oa3sMpyeTcss HA TeopeTHdecKod Oase,

OCBOGHHOW CTyIEHTaMHM NpH H3YYCHHWH IUCLHUIUIMH B paMKax MarucTpaTrypbl: YTIpaBleHYecKas 3KOHOMHMKA,
YnpasneHne 4esoBe4ecKUMH pecypcamu, BHyTprudupmMenHoe mmannposanue, Ynpasienue Gpupmoit, KonTposmar
nepcoHana, KoHTpoNIMHT HeMaTepHaIbHBIX aKTHBOB, YIIPaBJIEHHE CONMAIBHOH cdepol, VHcTUTynHOHAIBHbIE
OCHOBBI yIpaBiIeHUs (HUPMOIi.

B cBoro 0o4epeib, U3YUYCHUC NUCHUITIIUHBI obOecrieunBaeT BO3MOXKHOCTh YCIIEUIHOI'O OCBOCHUSA CTYACHTAMU

CJIEAYIOUINX AUCIUIUIMH OCHOBHOHM 00Opa3oBarenbHON mnporpammbl: COamaHCHpOBaHHAs CHCTEMa IOKasaTeleH,
TaK)K€ NPOXOXKICHUS [IPOU3BOJCTBEHHON IPAKTUKU U BbiNIoJHEHUS BKP.

OO6mmas TpyJ0eMKOCTh JUCIUILINHBI cocTaBisieT 3 3ad.e. (108 yaca), ux pacnpenenenue mo Buaam pabot (01
CMyOenmos O4HollL).

CemecTpsl
. Bceero
Bun yue6HOI paboTht 4ACOB (gacsr)

1 2 3 4
KoHTakTHasi pa6oTa, B TOM YHCJIe: 18,3 8 10,3
AyIuTOpHbBIE 3aHATHS (BCET0): 16 8 10
3aHsTHs TEKIMOHHOTO THIA 4 2 2
JlaGopatopHble 3aHATHS
3aHATHS CEMHUHAPCKOTO THIA (CEMHUHAPHI, MPAKTHYECKHIE 3aHATHSI) 14 6 8

2




HNnas koHTaKkTHas padora: 0,3 0,3
Konrpoiss camocrositensHoit pabotsl (KCP)
[Tpomexyrounas arrecrauus (MKP) 0,3 0,3
CamocTosiTeIbHAs1 pad0Ta, B TOM YHCJIE: 81 28 53
Kypcosas pabora
ITpopaboTka yueOHOro (TeOpETUIEeCKOro) MaTepraia 75 28 47
BeinonHeHne HHANBUAYATbHBIX 3aaHui (ITOArOTOBKA COOOICHHI, 6 6
TIPe3CHTAINN)
[oAroToBKa K TEKyIeMy KOHTPOJIIO
KoHTpous: 8,7 8,7
IToaroToBKa K AK3aMEHY 8,7 8,7
O0u1asi TPy/10eMKOCTh qac. 108 36 72
B TOM YHCJIe KOHTAKTHAsA 183 8 103
padorta
3a4. e 3 1 2

KypcoBas padora: He nmpeaycMOTpeHa
Buj arrecranuu: 5K3aMeH
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