AHHOTAIIUA
Jucuumuineel b.1.B.05 "CTPATEI'HYECKOE YIIPABJIEHUE"

O6beM Tpynoemkoctu aiis ctyaeHToB ODO : 3 3auetHbie equauIb (108 yacos, u3 HUX —
54 yaca aynMTOpPHOW HArpy3KH: JEKIUOHHBIX 18 4., mpakrmueckux 36 4.; 49,8 wyacos
caMoCTOsATeNIbHOU PaboThl, 4 yaca - KCP, 0,2 yaca - UKP)
eanb AMCHMNJIMHBI
chopMUPOBATh Yy CTYIEHTOB BHJeHUE 3(P(HEKTUBHOTO MEHE)KMEHTa, OCHOBAHHOTO Ha
MOMCKE M TBOPYECTBE, YMEHHUHM HCIIONb30BaTh 3HAHMUS B OMNPEICICHUU CTPATErHUECKUX
MPUOPHUTETOB, OCYIIECTBICHUH PEATbHBIX CTPATETHUECKUX H3MEHCHHMA.
3agayu AUCHMILINHBI:
—  ¢opMUpOBaHUE Yy CTYJECHTOB 0A30BBIX 3HAHUH B OOJIACTH CTPATETHUECKOTO MOAX0/1a K
YIPaBICHUIO OPraHU3ALMSIMY;
—  ¢opMUpOBaHHE 3HAHUU TI0 TPOSKTUPOBAHHUIO OPTaHU3ANMOHHBIX H3MCHCHHIA,
—  pa3BUTHE CIOCOOHOCTHM K CTPATeTHYECKOMY aHaliu3y BHYTPEHHUX U BHEIIHUX
YCIIOBUH JICATEITLHOCTH OpTaHU3AIIHI;
— yYMEHHE AaHAIM3UpPOBaTh  CTPAaTErHUeCKUe  aJbTEPHATUBBI UM  OCYIIECTBIIATH
CTpaTEeTHIeCcKuil BBIOOD;
—  YMeTh HCIIOJIb30BaTh MHCTPYMEHTHI CTPATErMYECKOTO YIPABICHHUS B MPAKTUYECKOM
JIEATEIIbHOCTH OpTraHU3allHil;
—  YMEeTh pachpeaensiTh NOJTHOMOYHS U OTBETCTBEHHOCTh HA OCHOBE UX JICTIETUPOBAHMS,
—  OBIAJCTh HABBIKAMHM aHAJIM3a KOHKPETHBIX CHUTyaIlMi, BO3HUKAIOIIUX B IMPAKTHUKE
Ou3Heca, ¢ IEeNbI0 pa3paboTKU CTPATETHUECKHUX YIIPABICHUYECKUX PEIICHHUIA;
— yYMEHHE  OCYyHmeCTBIATH  3(PPEKTUBHOE  paCHpeleICHHE  MOJTHOMOYHMNA |
OTBETCTBEHHOCTH B IMPAKTUKE CTPATETMYECKOTO YIPaBJICHUS OpraHu3anueud, 3pPpexTuBHO
UCIIOJIHATH CI1y’K€OHbIE 00A3aHHOCTH.

Mecto mucuuniaunbl B ctpykrype OOII BO

Kypc «Crparernueckoe ympaBieHUE» BKIIOYAeTCs B BapHaTHBHYIO 4acTh bioka 1
(b.1.B.05). U3zyuaetrcs B 3-m cemectpe. s yCHENMIHOTO OCBOEHHUSI JUCIUIUIMHBI CTYACHTHI
JOJKHBI U3YYUTh JUCIUILTUHBI « DKOHOMHYECKas Teopus», «Teopust ympasieHus», «OCHOBBI
TOCYJapCTBEHHOTO W MYHHMIMTIAIBHOTO YHpaBieHHus», «OCHOBBI MapKeTHHra». OHU JOJDKHBI
BIQJIETh  AHATUTUYECKUM  HWHCTpyYMEHTapueM, o0laJaTh  HaBbIKAMH  IPAKTHUYECKOTO
UCTIOJIF30BaHUSI aHAIMTHUECKUX MHCTPYMEHTOB.. B manbpHeiimem 3HaHWS, MOJydEeHHBIE B XOJI€
W3YYEHUS JUCIHMIUTUHBI, MOTYT OBITh HCIONB30BaHBl TNpU H3ydyeHUU KypcoB «Teopus
opranuzaiumn», «OCHOBBI pa3BUTHSI MECTHOTO XO3siicTBa», «CTpaTernyeckoe IIaHUPOBAHUE
MECTHOTO pa3BUTHS», «MeToapl NPUHATHUS YIPABICHUYECKUX pelIeHUu», «YTIpaBlieHue
U3MEHEHHUSAMI» U Jp.

TpeGoBanus K YPOBHIO OCBOCHHS JUCIHHUILJIMHBI

[Iporiecc w3y4yeHHWs UCHUIUIMHBI HampaBieH Ha (OPMHPOBAHUE Yy OOYJAIOIIUXCS
npodeccuonansubix komnerennwmii: [1K-14; TTK-18

nepeducaums KomnemeHyuu

40508 B pesynbrare u3ydeHnus yueOHOM JUCHUIUIMHBI 00yYaroIuecs
eKC OJIKHBI
No Conepxxanue A
KOM
1. KOMIIETEHIIUU
nere .
L (unu e€ yacTn) 3HaTh yMeTh BJIaJIeTh
"
1 |TIK | CnocobHOCTh OCHOBHBIE (OPMBI U | HCIOIB30BATh HaBBIKAMHU
-14 | IpOEKTUPOBAT | METOABI OCHOBHBIE (DOPMBI U | pa3pabOTKH u
b IIPOEKTHPOBAHHUS METOIbI IPOEKTHPOBAHHUS




200 B pesynbprare nuzydeHust yueOHON AUCIUIUITMHBI 00 yJIaronuecs
Ne clke Coneprkanue AOTIAHEL
m | M | kommerenmun
nere N
L (unu e€ yacTH) 3HATh yMeTh BJa/1eTh
u
OpraHM3allOH | OPraHU3aI[OHHOM POEKTUPOBAHUS OpraHU3aI[MOHHBIX
HYIO CTPYKTYDHI, OpPTraHU3aIMOHHON | CTPYKTYD,
CTPYKTYPY, OCYIIECTBIISATh CTPYKTYpBHI, HaBbIKAMU
ocymecTBIATh | 3 eKkTuBHOE OCYIIECTBIISTh 3P PEKTUBHOTO
pacmpesielieHd | pachpe/esieHne s dexTrBHOE pacnpeneneHus
€ IMOJHOMOYHUH | IIOJIHOMOYUH U | pacmupeneiieHue IIOJIHOMOYU I U
u OTBETCTBEHHOCTH Ha | MOJHOMOYHUMN U | OTBETCTBEHHOCTH Ha
OTBETCTBEHHOC | OCHOBE UX | OTBETCTBEHHOCTH OCHOBE ux
TH Ha OCHOBE | JIEJEeTUPOBAHUS HA  OCHOBE  HX | JAENErMpOBaHUI
ux JIeTIeTUPOBAHMS
JeNIeTHPOBaHU
s
CrnocobHocts | 3HaTh MPUHLIUIEI | YMETh Brnagers HaBbIKaMu
2 | [IK | npuHHMATH MPOCKTHPOBAHUS UCTIOJIB30BATh JUIE  y4acTUsi B
-18 | yuactue B | OpraHU3alMOHHBIX 3HAHUS MIpU | POEKTUPOBAHUU
MPOEKTHUPOBAH | NM3MEHEHUH, POEKTHPOBAHUHT OpTraHU3aIMOHHBIX
uu OCHOBHBIE ~ METOJIbl | OPraHU3ALMOHHBIX | U3MEHEHHSIX,
opranu3anyos | 3¢deKTuBHOTO U3MEHECHHUH, HaBBIKAMU
HBIX JCWCTBHIA, | UCIIOIHEHUS OCHOBHBIE METOJIbI | IPUMEHEHUS
YMEHHEM CITy’K€OHBIX it 3¢ddexTuBHOTO | paznuyHbIX HopM U
3¢ HeKTHBHO (Tpy1OBBIX) UCIIOJIHEHUS METO/IOB JUTSt
HCIIOIHATh o0s3aHHOCTEN CITy>KeOHBIX 3¢ dexTuBHOTO
ciry>)keOHbIe (TpyIOBBIX) VCIIOJTHEHUS
(TpynoBbI€) oOs13aHHOCTEN CITy’>KeOHBIX
00513aHHOCTH (TPYIOBBIX)
2. CTpyKTYpa U coJepKaHue TUCUUIIUHBI.
OcHoOBHBIE pa3/iesbl JMCHUTINHBI:
Pa3ensl qUCHHMILTUHEL, U3ydaeMbie B 3 cemectpe (015 cmyodenmos ODO)
KonuyectBo yacoB
Bueayn Korrp
Ne HaumeHnoBanue pa3zaenos (Tem) AymTopHas UTOpHas OIHPY
Bcero paborta emast
pabota
pabota
J | 113 JIP | CPC | KCP
1 2 3 4 5 6 7
1 Crparerndyeckoe ynpapieHHe: HEOOXOIUMOCTH, 5 4 i 6.8
" |CYLIHOCTB, 3Talbl ’
Crparernyeckoe ynpaBieHHE MO COJIEPHKAHUIO
o |mmporeccy. dopMHUpOBaHUE MUCCHH U TIETICH 5 5 i 5
" |opranuzanuu OcHOBHBIE (0a30BBIC) TUIIHI 2
CTpaTeTHil, NX XapaKTePUCTHKA




AHanu3 BHYTPEHHEN CpeJibl KOMIIAaHUU.
UcnonwszoBanne meroga SWOT —ananuza s
OIICHKHA BHYTPEHHETO COCTOSIHHS 4 6

AHanu3 o01Iei CUTyaluy B OTPACIv U OLIEHKA
yCIIOBUYM KOHKYpeHIIMU. MeTo bl aHaIun3a

o011eli cuTyaluu B OTpaciu. - 2
AHaM3 HEMOCPEACTBEHHOTO OKPYKECHHUSI. 2 6 6
Mopaenb koHKypeHTHBIX cui M. [Toprepa

Pa3paboTka cTpaTernu Ha pa3HBIX YPOBHSIX
uepapxuu. Ctpareruueckas nupamuaa

OCHOBHBIE THUIIbI CTPaTEruil U UX -
XapaKTEPUCTUKA HA Pa3HbIX YPOBHIX UEPAPXUU 2 4

BeInosiHeHHE cTpaTeruu U KOHTPOJIb:
OCHOBHBIC 32/1a4H, PyKOBOJICTBO MTPOILIECCOM
BBITIOJIHCHHS CTPATETUU 2 4

CTpyKTypa opraHu3anni, COOTBETCTBYIOIIAs
CTpaTeruu, 010/HKEThI, HAWITYUIINE TPAKTHKU 2 4 6

Konnenmus mpoykra B CTpaTerHuecKoM
yIpaBIeHUU 2 2 5

UKP 0,2

Hmoeo no oucyuniune 108 | 18 | 36 - 49,8 4

KypcoBasi pagoTa He npeaycMoTpeHa
®opma mpoBeeHHs ATTECTANUHN MO AUCHHUILINHE: 324eT
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http://biblioclub.ru/index.php?page=book&id=455434

