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Pabouas nporpamma nucturiiuHbl «I[IpoeKTHBI MEHEKMEHT» COCTaBIICHa B COOTBETCTBHHU C
(dbeneparTbHBIM TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIapTOM BhIcIIero oopazoBanus (PI'OC
BO) no nanpasnenuto noaroroBku 38.03.04 ['ocynapcTBeHHOE M MyHUIIUTIATBHOE YIIPaBICHUE

[Iporpammy cocTaBuiI:
Babnues Koncrantna HukomaeBud, JOIEHT, K.3.H., JOLEHT e

Pa6ouas mporpamma maucturiuabl b1.B.JIB 02.01 «IIpoeKTHBIN MEHEIKMEHTY YTBEPIKIeHA Ha
3aceJaHu

Kadenpsl OpraHu3aIy U MJIAHUPOBAHUS MECTHOTO Pa3BUTHUS

[Tpotokon Ne 11 ot «19» mas 2020r.

3aBenytomuii kadeapoii (pazpaborunka) Pomun A.B..

Q)aan/m, HWHHUIHAJIbL

Pabouas porpamMma o6Cy:K/IeHa Ha 3aceJaHii Kadeapbl TOCYIapCTBEHHOTO
¥ MYHUIUTIAILHOTO YIPABICHHUS ;
nporokoi Ne 18 or «19 » mast _2020r. //
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3aBenytouiuii kadeapoil (BbIMyCcKaromen) MscuukoBa T.A vetleo
(aMunus, HHUIHAIBL DOARKCY

Pabouas nporpaMma o0cyxieHa Ha 3acelaHiH KadeIpbl FOCyAapCTBEHHOM
MOJUTUKHU U FOCYJIapCTBEHHOI'O YIPABICHUS

npoTtokos Ne 15 ot « 19 » mas 2020r. _ /
3aBenytomuii kageapoii (Beimyckawomei) _Mupomnunyenko U.B. R/ 2
MOANTHCS

(i)aMI/IJII/[H, HWHHAOHAJTBI

VYTBepkaeHa Ha 3acefaHuH y4eOHO-METOJMUECKON KOMUCCUH (DaKyabTeTa YIpaBICHUS U
INCUXOJIOTHUHN
npotokosn Ne 6 ot «25» mas 2020r.

a
IIpencenarens YMK ¢axynsrera [Inro0yie E.TO. S
PernieH3eHTHL:
1. Acramos A.H. 3amecTuTenb HayaJbHUKA YIPABIICHUS, HAYaJIbHUK OTIENA

TOCYJapCTBEHHBIX 3aKa30B YIMPaBICHUS KOHTPAKTHOUW CIIy>kOb1 MuHHCTEpCTBA
TpPaHCIIOPTa U JOPOKHOTO X03sicTBa KpacHomapckoro kpas
2. llanaceiikuna B.C. — gpoment kadeapsl TOCYIapCTBEHHOTO U

MyHuIunaisHoro ynpasiaeHuss ®I'bOY BO «Kyol'Y»



1 Hesp u 3a1a4u M3yYeHUsS] AUCUUIIJIMHBI

HessaMu ocBOeHUS UCHUTUIMHBI «II[pOEKTHBIN MEHEIKMEHT» SIBIISIFOTCA

1. OcBoeHHe OCHOBHBIX KOHIENIUH, GUI0ocOGUH U METOMOJOTHH TPOSKTHOTO
MCHEKMCHTA.

2. [IpuobpereHne 6a30BBIX HABBIKOB YIIPABIICHHS MPOEKTAMH Pa3HBIX THIIOB.

3. ®opmupoBaHUE OCHOBBI CUCTEMbI KOMIIETEHIIUH B 00JaCTH 0OOCHOBAHMSI, TOJATOTOBKH,
MJJAHUPOBAHUS M KOHTPOJUIMHTA TPOCKTOB Pa3JIMUHBIX TUIIOB U MaciiTada.

3agaum QTUCHUNJIMHBI:

- 03HAaKOMJICHHE CTYJICHTOB C UCTOPUEH Pa3BUTHS METO/IOB yIIPABJICHHSI IIPOCKTAMH,

- W3y4YeHHE HAYYHBIX, TCOPETHYECKUX W METOJUYECKUX OCHOB CHCTEMBI YIPABICHHS
MPOEKTAMU;

- M3YYEHHUE METOJUYCCKUX IOJXO0J0B K MPHUHATHIO PEIICHUH 10 BHIPAOOTKE KOHIICTIIHH
MIPOEKTA, €r0 CTPYKTYPHU3AIUU U OIICHKE;

- U3y4eHUE POJH U QYHKIHHA POSKTHOTO MEHE/DKEpa Ha PA3IMYHbBIX ATaIax KU3HEHHOTO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpraHH3alMOHHBIMH (POpMaMH YIPABJICHUS MPOCKTaMU M METOJAMH UX
pa3pabOTKU U ONTHUMHU3ALINH;

- U3yYCHUE UHCTPYMEHTAPUSI TUIAHUPOBAHUS U KOHTPOJISL X0/1a BHIITOJIHEHHS ITPOCKTA,

- OpuoOpeTeHHe M pPa3BUTHE HABBIKOB MCCIEIOBATEIIbCKOW M TBOPUECKOM paloTHI,
9KOHOMHUYECKOTO MOJICIIMPOBAHUS MIPOCKTOB C MPUMEHEHHEM TIPOTPAMMHBIX CPEJICTB.

Mecto mucuuniunbl B ctpykrype OOII BO

Jucuunnmnza «I[ IpoeKTHBIN MEHEKMEHT) BXOJAUT B COCTaB T'yMaHUTAPHOI0, COLUAIIBHOTO
u sxoHomuueckoro nukia (b1.B./1B.02.01), BapuaTuBHas 4acTh, AUCHUIUIMHBI IO BEIOODY.

N3yuennto pmucuuiuimebl  «IIpOEKTHBIM  MEHEIHKMEHT» INPEIUIECTBYET H3Y4ECHHUE
00IIeHaYYHOT 0 IMKJIA TUCIUIUIMH, TAKHX KaK « JKOHOMHUYECKas TeopHsi», « Teopus ynpaBieHUs»,
«Teopus opranuzanumn», «MeTobl IPUHATHUS YIPABICHYECKUX PEIICHAN.

1.3 TpeGoBaHUAA K OCBOEHUIO U CHUNIUHBI
[Ipouiecc w3yueHuss MAUCHUIUIMHBI HampaBlieH Ha (HOPMHUPOBAHHE CIEIYIOIINX
komneTreHmi (cornacHo @I'OC 3+):

IIK -13 cnoco0HOCTH HCHOJb30BATH COBPEMEHHbIC METOABI YINPaBJCHUS IPOECKTOM,
HanpaBJ/IeHHbIe HA CBOEBPEMEHHOE MOJyYeHHe KayeCTBEHHBIX pe3y/bTaToB, omnpeaeieHHe
pPUCKOB, 3(pdeKTHBHOEe YNpaBjieHHEe pecypcaMH, TOTOBHOCTBI) K €ro peaju3aliiud c
HCNOJIb30BAHHEM COBPeMEHHBIX HHHOBAIMOHHBIX TEXHOJIOTH A

nokasameJiu

3HaAmMb ymemob é1a0emo




00BEKT, TpeIMeT, IeIH,
3aJa4d, MECTO JaHHOM
JTUCITUILTUHBI cpenu
JIPYrUX HAyK; OCHOBHBIC
MOHATHUA B paMKax
M3y4aeMoro MpeiMeTa;

TEPMHUHOJIOTHIO u

OCHOBHBbBIC HOPMBbI u
CTaH/1apThl,
peryupyromme
JeATEIbHOCTh
OopraHm3anuii B o0nactu
TUTAHHUPOBAHHSI u
yIpaBJICHUS POCKTAMHU;
NPUHIMIBL  YIIPABICHHS

pUCKaMU IIPOEKTA;
METOAMKH  YIpaBJIECHUS
BpEMEHEM "
CTOMMOCTBIO IIPOEKTA;

OCYILIECTBUTH CHCTEMHOE
IUIAHUPOBAaHUE IIPOEKTa Ha BCEX
(azax ero >KMU3HEHHOI'O IUKJIA;

paccuntath TpapuK MPOEKTa C

IIOMOIIBIO HHCTPYMCHTOB
KaJICHAapHOTO u CCTCBOI'O
IIJIAaHUPOBAHUA;

IPHUMCHATH IMMOJIYYCHHBIC B

Imponecce O6yLICHI/I$I 3HaHHUA B
HpaKTHHGCKOﬁ JACATCIIBHOCTH I10
IUIAaHUPOBAHUIO W OpraHu3alun
IMPOCKTOB B OpraHu3anugax

METOAAMHU IUTAHUPOBAHUS
IIPOEKTOB;
METOAAMHU O0JKETHPOBAHUS
IIPOEKTOB

MCTOJaMH aHaJIn3a IMIPOCKTOB,
MCTOJaMH KOHTPOJA 3a XO0AOM
pcaiunsanun IpOCKTOB

IIK -27 - cnoco0HOCTH y4acTBOBATHL B pa3padoTke M peajin3aliiid NMPOEKTOB B 00J1aCTH
rocyJ1apCTBEHHOT0 1 MyHUIIMNIAJILHOTO YIPABJICHHS

nokaszamenu
3Hamo ymemp énademo

MPUHIUIIBL  pa3pabOTKH | OCYIIECTBUTH CHUCTEMHOE | METOJIAMU IIJIAHUPOBAHUS ITPOEKTOB;
KOHLENIMU W  LEeJIeH | INIAaHUPOBAHUE MPOEKTa Ha BCEX | METOAAMU 010 KETUPOBAHUS
MPOEKTA; (hazax ero >KU3HEHHOTO ITUKJIA; MPOEKTOB;

MPOLEAYPY YIPaBIATH B3aUMOJCUCTBUAMHU B | METOJAMHU aHAJIN3A IIPOEKTOB;
CTPYKTYpHU3ALUU MPOEKTE; METOJIaMH  KOHTPOJISI 34 XOJAOM
IIPOEKTA; MOPSAIOK  pa3padOTKH  CMETHI | peanu3aliy MPOeKTOB;

MpoUEaypY MOATOTOBKH | MPOEKTA; WHCTPYMEHTaMU NPEAOTBpaICHUS
u 3aKJIFOUYEHUS | IPOLEAYPY  MOATOTOBKM W | PUCKOB peaau3aliu MpoeKTa
KOHTPaKTOB, 3aKIIFOYEHUS KOHTPAKTOB,

OpraHu3aluu OpraHu3aluu

ONTUMAIBHOM

MPOLEAYPHl 3aKYIIOK H

MOCTABOK;

METOJBbl KOHTPOJA 3a

XOJ0M peanuzanuu

IPOEKTA. Pucku

MPOEKTHOM

JEATEIIbHOCTH

2. CTpyKkTypa M cojiep:KaHue JUCIHUIIIHHBI.
2.1 PacnipeaesieHne TPyA0EMKOCTH JUCHHMILIMHBI 10 BHAaM padoT.
OOm1ast TPyA0EMKOCTh IUCITUTLTMHBI COCTABIISET 3 3a4. €I




(108 gaca; u3 Hux — 44,2 yaca KOHTaKTHOW pabOTHI, B TOM 4HCiIe, 38 4acoB ayAUTOPHOM
Harpy3Ku: JEKIMOHHBIX 12 4., mpakTHYecKux 26 4, 6 yaca — KOHTPOJIUPYEMOH CaMOCTOSTEIIbHON
pabotsl crynentoB, UKP — 0,2; 63,8 waca camocrosiTensHOM paboThl), UX pacHpeesieHue 1o

BHJIaM paboT mpeacTasieHo B Taduie (OPO,).

Bun yueGHO# paboThI Bceero CemecTpbl
JacoB (dacel)
4 8

KonTakTHasi pabora, B TOM 4yHcJI€:
AyIUTOpHBIE 3aHATHS (BCEro) 38 38
3aHsATUA JEKIIMOHHOIO TUIIA 12 14
JlaGoparopHble 3aHATHS - -
3aHATUSA CEMUHAPCKOTO TUIA (CEMUHAPHI, MPAKTHUECKUE 26 26
3aHATHSA)
Wuas xoHTakTHas pabora: 0,2 0,2
KonTpons camoctostensHoi padotsl (KCP) 6 6
[IpomMexxyTouHas arrectauus - -
CamocrosiTesibHas padoTa, B TOM YHCJIe:
Brinonnenue nHANBUYaTbHBIX 3aaHUI 24 24
IToaroroBka k rpynnoBsiM opMaM pabOThI 10 10
[TpopaboTka TEOPETHIECKOTO MaTepraa 27,8 | 27,8
IToaroroBka K TeKyIemy KOHTPOJIIO
OO01mas Tpy10eMKOCTh: yac. 108 | 108

B T.4., KOHTaKT. padora 442 | 44,2

3a4. efl. 3 3

2.2 CTpyKTypa AMCUMILIMHbI:

Pacnpenenenue Bu10B yueOHON pabOThI U UX TPYJOEMKOCTHU IO pa3JieNaM JAUCHUILIUHBI.
Paznensr qucnurummael, u3ydaemele B 8 cemectpe (OPO)



KomuecTBO 4acoB

AynutopHas Breay
Ne  |HammenoBanue pasnenoB paboTa rroprai
Bcero paboTa

CP/

J [13 KCP KCP

1 2 3 4 5 6 7

CymHOCTh  yHpaBiCHHS  TPOEKTAMH, OCHOBHBIC
1 MOHATHUA W MOJENH TPOEKTHOIO0 MEHEIKMeHTa.|16 |2 4 10

YnpasieHue nporpaMMamMu U HOPTQEISIMA TTPOESKTOB.

Kuznennbnii 1mukin npoekta. CyObEeKTHI M OOBEKTHI
2 IIPOEKTHOMI JIESITEIIBHOCTH. Opranuzanuonnas|16 |2 4 10
CTPYKTYypa yIpaBJIeHUs MPOCKTaAMU

3 HJ'IaHI/IpOBaHI/Ie IIPOCKTA. ]_[eJ'II/I, Ha3sHA4YCHHUC M BHABI

18 |2 4 2 10
aHoB. [ nanupoBanue copepkaHus MPOCKTa.

VYnpasiieHue IpOeKTOM 110 BPEMEHHBIM [TapamMeTpam.

4 16 |2 4 10
CereBble MOJIEIH.

5 VYmopaBieHue CTOUMOCTBIO U KOMMYHUKAUMAMH 4 o |, 4 10
IIPOCKTA.

6 YrpaBineHue KauecTBOM ITPOEKTA. 16 4 2 10
Pucku mnpoeKkTHON NEATENBbHOCTH U YIPAaBICHUE

7 DHCKAMH. 98 |2 2 2 3,8
UKP 0,2
Konmponw
Hmoeo no oucyuniune: 108 |12 |26 6 63,8

Mpumevanue: J1 — nekumn, M3 — npakTnyeckne 3aHaATMA / cemuHapbl, JIP —
nabopatopHble 3aHATUs, CPC — camocTtosTenbHas paboTa ctygeHTa
KypcoBblie padoThbl: HE IPeTyCMOTPEHbI
d)opMa NMpoOBEACHUA aTTECTAMHA 110 TUCHHUIIMHE: 3a9€T

2.3 Conep:xanue pa3ieioB TUCHUILINHBI:
2.3.1 3ansATHSA JEKIMOHHOI0 THIIA.

Ne HaumenoBanue Coaep:xanue pasaesa dopmMa TeKyLero
pas pasaena KOHTPOJIA (110
aen KaKA0MY pasaesry)
a
CymHocTs ynpasinenus | Hcrtopus pa3Butus Mmerona Bompocsr st
IIPOEKTaMU, OCHOBHBIE | YIIPABJICHUS IPOEKTAMU U €T0 JUCKYCCHH, TECT,
HOHSITHS U MOJIENH koHuenuus. [Ipeanoceuiku pedepar,
IIPOEKTHOTO Iepexo/ia K ylnpaBJIeHUIO NUCBbMEHHOE 33JIJaHUE
1 | menmemxmenra. MIPOEKTAMHU.
Yupasnenue

porpaMMamMu 1
nopT¢ensiMi MIPOEKTOB.

JKM3HEHHBIN UK [lmanupoBanue npoekra. Lenw, Bomnpocsr qist
o | MPOEKTA. CyOBeKThI 1 HA3HAYCHHE U BUJIBI IIJIAHOB. JIUCKYCCHUH, TECT,
00BEKTHI MPOSKTHON [LimanupoBanue coaepxaHus pedepar,

JCATCIIBHOCTH. ITPOCKTA. IIMCBMCHHOC




OpranuzanuoHHas
CTpYKTYypa yIIpaBJICHUS
MIPOECKTaMU

3aJlaHnue, KeHUC
CTaJuu.

[InanupoBanue
npoekra. Llenu,

praBJ’IeHI/Ie KOMMYHHUKaOUAMHA U
3aBCPUICHUECM ITPOCKTA.

Bomnpocs qis
JTMCKYCCHUH, TECT,

Ha3HA4Y€HHUE U BUJIbI Kountpouns u perynupoBanue pedepar,
3 | mua”oB. [lnanupoBanue | mpoexTa. IIICBMEHHOE
COJIepKaHus IIPOEKTA. Opranu3zanoHHbie GOpMBI 3a/laHue, Keic
yIpaBJIEHUS POEKTaMU CTaJluu.
VYipasineHue HIpoeKTOM | B3auMocCBsA3b ynpaBiieHHs Bonpocsr st
o BPEMEHHBIM | [IPOEKTAaMU U YIIPABIICHUS JUCKYCCHUH, TECT,
napaMmerpam. HMHBECTULIUSAMHU. pedepar,
4 | CereBble MOJEIIH. Oxkpyxaromasi cpesia npoeKTa NMCbMEHHOE
3a7aHue, Keuc
CTaJuH.
VYnpasnenue [IpaBoBOE perynupoBanue Bomnpocs puist
CTOUMOCTBIO U | JOTOBOPHBIX OTHOLIEHU. JUCKYCCHH, TECT,
KOMMYHUKaIUsMU CrpykTypa 3a1a4 MaTepuaibHO- pedepar,
IIPOEKTA. TEXHUYECKOH MOJTrOTOBKH. MMCbMEHHOE
2.0praHbl MaTepUaIbHO- 3a/1aHue, Keic
TEXHUUYECKOT0 00ECIIeUEHUSI. CTa/IUH.
3.Topru u KOHTPAKTBI: UX
S. KJ1accupuKalys, HopsAa0K
MpoBeieHus, PYHKIIMH YIaCTHUKOB,
poreaypa TOpros.
4.J1oroBOpBI U KOHTPAKTHI: BUJIBI U
CTPYKTYpa, 3aKJIIOUCHHE,
HCIIOJIHEHUE U 3aBEPLICHHE
JIOTOBODA.
VYnpasnenue kadectBoMm | OripesiesieHne cocTaBa u Bomnpocsr qis
IIPOEKTA. B3aMMOCBSI3U paboT MPOEKTAa. JUCKYCCHH, TECT,
[IpaBuiia nocTpoeHus CTPENOUHBIX | pedepar,
CETEBBIX JIUarpamM. UCbMEHHOE
2. JInarpamma ["antra. lnarammsr 3aJlaHue, Kec
6. npeamecTsoBanus. KanengapHoie CTaJuH.
TIJIaHBbL.
3.011eHKa MPOIOKUTETBHOCTH
paboT U pacyeT pacIuCaHus
IIPOEKTA.
2.3.2 3aHATHSA CEMMHAPCKOI0 THIIA
e Haunmenosanue Comepianne pasiena dopma TEKYIIEero
paznena KOHTPOJIS
1 2 3 4
CymHocTh Hcropust pa3BuTHa METOAA YIIpaBiICHUS Bonpocsr qist
1 yIpaBiIeHUS MIPOEKTaMHU U €ro KOHLIETIHSI. JTUCKYCCHUH, TECT,

MMPOCKTAMU, OCHOBHBIC

pedepar,




MOHSTHS U MOJIETTU
IIPOEKTHOTO
MEHEI)KMEHTA.
VYupasnenue
porpaMMamMu 1
noptdensimu
IIPOEKTOB.

[Ipenmocbuiky nepexo/a K yIpaBIeHUIO
MPOCKTaMHU.

MMUCHbMEHHOE
3a7aHue

JKU3HEeHHBIN UK
npoekTa. CyOBbeKTH U

[InanupoBanue npoekra. Llenn,
Ha3HA4YE€HHUE U BUJIbI TUIAHOB.

Bomnpocs qist
JTMCKYCCHUH, TECT,

00BEKTHI TPOCKTHOM [TnanupoBaHue coaep KaHMs TPOCKTA. pedepar,
JIeSITENLHOCTH. MMMCbMEHHOE
OpranuzanyoHHas 3aJlaHne, KeHUc
CTPYKTypa CTaJuM.
YIPaBJICHUS

MIPOCKTaMU

[InanupoBanue VYrpaBieHue KOMMYHUKALUSIMU U Bomnpocs qis

npoexra. Llenu,
Ha3HA4YCHHE U BUJBI
IUIAHOB.
IInanupoBanue
COZIepKaHUs IIPOCKTA.

3aBEpIICHUEM IIPOEKTA.

KouTponb u perynupoBaHue mpoeKTa.
OpranuzanuoHHbie (GOpMbI YIIPaBICHUS
MIPOCKTaMU

JUCKYCCHUH, TECT,
pedepar,
IMMChbMEHHOE
3a7aHue, Keuc
CTaJuM.

VYnpasnenue
MIPOCKTOM o
BpeMCHHBIM
napameTpam.

CereBbie MOJICIIH.

B3anMocBs3b ynpaBileHNs IPOEKTAMHU U
yIIpaBJICHUS] HHBECTUIIHSIMH.
Okpy:xaromiasi cpesia MpoeKTa

Bomnpocsr qis
JUCKYCCUH, TECT,
pedepar,
IMMChbMEHHOE
3a7aHue, Keuc
CTaJuM.

VYnpasieHnue [TpaBoBOE perynupoBaHue JOTOBOPHBIX Bomnpocs! 1
CTOUMOCTBIO u | otHomeHuid. CTpyKTypa 3aj1au JUCKYCCHUHU, TECT,
KOMMYHHKaIUSIMU MaTepHalibHO-TEXHUYECKOM MOJrOTOBKH. | pedepar,
IIPOEKTA. 2.0prasbl MaTepHalIbHO-TEXHUYECKOTO IIMCBMEHHOE
obecreueHus. 3a7aHue, Keic
3. Topru v KOHTPAKTHI: UX CTaJTUH.
KJIaccu(uKanus, nops0K MpoBeACHus,
(GYHKINU Y9aCTHUKOB, TIPOIIETypa TOPTOB.
4.J1oroBOpBI U KOHTPAKTHI: BUJIbI U
CTPYKTYpa, 3aKJII0UCHHE, UCIIOJHEHUE U
3aBepLICHHUE JOTOBOpa.
VYmpasnenue Onpeznenenue cocTaBa U B3aUMOCBS3H Bomnpocs! nis

Ka4uCCTBOM IIPOCKTA.

pabot mpoekTa. [IpaBuma moctpoeHus
CTPEJIOYHBIX CETEBBIX JIUArpPaAMM.
2.Jlnarpamma ["antra. /[lnaraMmbl
npeamecTsoBanus. KajnenaapHole MaHbl.
3.01eHKa MPOJIOJKUTEILHOCTH PaboT 1
pacyeT pacnucaHus MPOEKTa.

JTUCKYCCHH, TECT,
pedepar,
IMUCbMEHHOE
3a7aHue, Keuc
CTaJuu.




Pucku NpoeKTHOW | OCHOBHBIE TOHATHS Y TPUHIIUTIBI Bomnpocsr qist
JeATETbHOCTH U | yOpaBJi€HHUs CTOUMOCTBIO ITPOEKTA. JMCKYCCHUH, TECT,
ynpasienue puckamu. | IIpouecchl ynpapieHHus: CTOUMOCTBIO pedepar,
MIPOEKTA. MUCbMEHHOE
3aJlaHne, KeHUc
CTaJuH.

2.3.3 JlabopaTopHbIe 3aHSITHS.
Jlabopamopnvle 3ausamus - He npedyCMOmMpeHbl

2.3.4 IlpumepHasi TeMaTHKa KYPCOBBIX Pa0doT (IIPOEKTOB)
Kypcosvie pabomwi - He npedycmompervi

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 00eceYeHUs 1JIs1 CAMOCTOATEIbHOIH padoThI
oOyuaromuxcs no gucuunianne «[IpoekTHbIi MeHeIKMEHT

Hanmenosanue
paznena

[Tepeuenpb yueOHO-METOAMUECKOTO 00ECIeUeHHsI JUCLUIUIUHBI 10
BBIIIOJTHEHUIO CAaMOCTOSITEIIbHONU paboThI

2

3

CymHocTtb
yIpaBICHUS
MIPOEKTaMH,
OCHOBHBIE MTOHATHS
U MOJIeTTU
MIPOEKTHOTO
MEHE[KMEHTA.
VYnpasnenue
porpaMMaMu |
nopTdensimMu
IIPOEKTOB.

Meroanueckue ykazaHusl 0 OpraHu3aIui CaMOCTOSTEIIbHON paboThI
CTYJIEHTOB 110 HarpasieHuto noaroroBku 38.03.04 'ocynapcrBeHHOE
Y MYHUIIUTIAIBHOE YIIpaBJIeHNE (mpotokoin Ne 11 ot 26.04.17)

JKu3HEeHHBIN UK
MIPOEKTA.
CyOBbeKTHI 1
OOBEKTHI
MPOEKTHOMN
JeSITEIbHOCTH.
OpranuzanuoHHas
CTPYKTypa
yIpaBiaeHUS
MPOCKTAMH

MeTtoauueckue yKa3aHus 110 OpraHu3allyd CaMOCTOSITEIbHON paboThI
CTYJEHTOB I10 HanpasiaeHuto noarorosku 38.03.04 I'ocynapcTBeHHOE
Y MYHUIIUTIAIBHOE yIIpaBJIeHNE (mpotokoin Ne 11 ot 26.04.17)

[InanupoBanue
npoekra. Llenn,
Ha3HA4YCHHE U
BUJIbI TUIAHOB.
[InanupoBanue
coJlepKaHus
MTPOEKTA.

Metoandeckue yKa3zaHHs [0 OPTaHU3aldN CAMOCTOSTETEHOU PabOTHI
CTYJEHTOB 110 HanpasieHuto noarotoBku 38.03.04 I'ocypapcTBeHHOE
Y MYHUIIUTIAIBHOE yIIpaBJIeHNE (mpotokon Ne 11 ot 26.04.17)




VYnpasnenue Metoandeckue ykazaHusl IO OpraHu3aIui CaMOCTOSITEIIBHOW paboThI
IIPOEKTOM 10 | CTYAEHTOB 10 HarpasiieHHI0 noArotosku 38.03.04 'ocynapcTBeHHOE
BPEMEHHBIM 1 MYHHUITUTIATBHOE YIIPaBICHUE (mportokoi Ne 11 ot 26.04.17)
rapaMmeTpam.
CeTeBbIe MOIENH.
VYnpasienue Metoanyeckre ykazaHHs [0 OpPraHU3alUuu CaMOCTOSTEIbHOM paboThI
CTOMMOCTBIO U | CTYACHTOB M0 HanpasjieHUo noaArotoBku 38.03.04 ['ocynapcTBeHHOE
KOMMYHUKAIIUSAMHA | U MyHUIIMTAIBHOE YIIPABICHUE (mporokosa Ne 11 ot 26.04.17)
MIPOECKTA.
VYnpasnenue MeTtoauyeckue yKa3aHus 10 OPTaHU3aluK CaMOCTOSTENbHOM paboThI
KayecTBOM CTYJEHTOB 110 HarpasieHuto noarotrosku 38.03.04 I'ocynapcTBeHHOE
MIPOEKTA. Y MYHHUIIMIIAJTIHOE YIIPaBJICHUE (mportokoi Ne 11 ot 26.04.17)
Pucku mpoekTHO# | MeToanyeckue ykazaHHs [0 OpraHU3alud CaMOCTOSTEIbHON paboThI
NEITEIbHOCTHU U | CTYACHTOB 10 HanpasjieHU0 noAroToBku 38.03.04 ['ocynapcTBeHHOE
7 | ynpaBnenue 1 MYHULIUIIAJIbHOE YIIPaBJICHUE (mpotokon Ne 11 ot 26.04.17)
pHUCKaMH.

VY4eOHO-MeTOIUYECKHE MaTepuasbl JUIsl CaMOCTOSITENIbHOM pPabOThl 00y4YaroIUXCs W3
YHCiIa MHBAIKU/IOB U JIMI C OTPAaHUYEHHBIMHU BO3MOXKHOCTSMHU 3710poBbs (OB3) npenocraistores
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYCHUSM UX 37J0POBbS U BOCHPUATHS HH()OPMAITIH:

JInst L ¢ HapyIICHUSIMH 3PSHUS:

—B TEYaTHOH (popMe yBETHMUSHHBIM MIPU(TOM,

— B (hopMe PIEKTPOHHOTO IOKYMEHTA,

JIyist AL ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JInst 1 ¢ HapyIISHUSIMH OTTIOPHO-/IBUTATEIILHOTO arIapara:

— B TIe4aTHOM opme,

— B (popMe 2IIEKTPOHHOT O TIOKYMEHTA,

JlaHHBIN TIepeYeHbh MOXET OBITh KOHKPETH3HPOBAH B 3aBHCHMOCTH OT KOHTHHTEHTA
oOyJaromuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Peanun3anus KOMIETEHTHOCTHOTO MOJX0/1a PEAyCMaTpUBaeT UCIOIb30BaHNE B YUEOHOM
MPOLIECCe UHTEPAKTUBHBIX ()OPM MPOBEACHUS JIEKIIMOHHBIX U MTPAKTUYECKUX 3aHATUH.

OCHOBHBIMU 00pa30BaTENbHBIMU TEXHOJOTHSIMHU, HUCIOJIBb3YEeMbIMH B OOYYEHHMH IIO
JTUCIUIINHE, SIBIISIOTCS:

- IPOEKTHBIE 00pa30BaTEIbHbIE TEXHOJIOTUU

- TEXHOJIOTUH aKTHUBHOTO W HMHTEPAKTUBHOTO OOY4YEHMsI — JHUCKYCCHUH, JIeKIMs-Oecena,
JeKIUS—IUCKYCCHs,  pa30op  KOHKPETHBIX  CUTyallMi, MpocMOTp U OOCYXIeHHE
BUJICO(PUIEMOB/TIpE3EHTALIMI/MH(POPMAIMOHHBIX HWHCTAJSIIMM, TBOPYECKHE 3aJaHus, paboTa B
MaJIbIX TPYIIax;

- TEXHOJIOTUH MTPOOJIEMHOTO O0y4eHHUs - MPAKTUYECKUE 3aJJaHHs U BOIPOCHI TPOOIEMHOTO
XapakTepa;

- TexHoJorus AudGepeHInpoBaHHOrO 00yUeHHsI — 00ECIIeUeHHE aJpECHOTO TOCTPOCHNUS
y4eOHOT0 TMpolecca, y4eT CHocoOHOCTEH CTyIeHTa K TOMY WJIM HHOMY POAY JA€ATEIbHOCTH.

JUig Ui ¢ OrpaHWYeHHBIMU BO3MOXHOCTSIMHU 3/0POBbsSI IIPEYCMOTPEHA OpraHu3alus
KOHCYJIbTAllMM C MCIIOJIb30BAaHUEM JIEKTPOHHOM MOYTHI.



Ha nekumsax wm3nararoTcsi OCHOBHBIE TEOPETHUYECKHE TOJOXKEHHS W KOHIENIHU Kypca,
JAIoNIe CTyIeHTaM HHPOPMAIUIO, COOTBETCTBYIOIIYIO POTrpamMMe.

3amaua CEMHHAPCKUX 3aHATUH — pPa3BUTHE Y CTYACHTOB HABBIKOB IO TNPHUMEHEHHIO
TEOPETUUECKHUX IMOJIOKEHUN K pEelIeHUI0 MpakTudeckux npodiem. C 3Toil 1enpio pazpaboTaHbl
3aJaHus 7Sl BBIIOJTHEHMS Ha ceMuHapax. OHM COCTOST U3 33Ja4 U YIPaKHEHUH, MPaKTHYECKUX
CUTyallui, OPUEHTUPOBAHHBIX HAa YCBOGHUE TEOPETUYECKOTO MaTephalia U YMEHHUS €ro
UCTIOJIb30BATh JIJIsl PEILICHUS] MPAKTHYECKUX 3a/1a4.

Ha xakxiom ceMuHape OTBOJUTCS BpeMs ISl TUCKYCCHH, B KOTOPOH Y4acTBYIOT IOKJIAI4HUK,
MOJATrOTOBUBILIMIA COOOIICHNE IO KaKOH-THOO0 MPaKTHUECKOM mpobiieme, ero onnoneHTs! (1 umm 2
YeJlIoBeKa), MOArOTOBUBIINE KOHTPAPTYMEHTBI, U IPYTHE CTYIEHTHI IPYIIIIHL.

Ha cemuHapax HCHOJB3YIOTCS MPE3CHTAUU-IOKIAAbl CTYACHTOB IO TPAKTHUYECKUM
npobiieMaM, 0OCYKIACHUS U JTUCKYCCUU 1O HUM.

Eme omgna ¢opma opranu3anmuu pabOTHl CTYJEHTOB — HAMHMCAHWE TECTOBBIX 3aJaHMIA,
COJIepKalllNX pa3BepHYTHIE apryMEHTHI, pacCyKIEHHUsS, CpaBHEHUs. VIcronb3yercss HalucaHue
Jcce, KOTOpPOE TMPEACTaBIsSeT COOOH HEOONbIOe HCCIeNOBAaHUE KAKOW-TMOO0 TMpOOIeMBbl
CTPaTEruuecKoro yrnpaBjieHHs ¢ IPeIJI0KEHUEM BApUAaHTOB PEIICHUS JaHHOW TPOOJIEMBI.

4. OneHO4YHbIE CPEACTBA ISl TEKYIEr0o KOHTPOJIS YCIIeBA€MOCTH U ITPOMEKYTOYHOM
aTTecTaluu.
4.1 OueHo4YHbIe MAaTEPHAJbI IS TEKYILIEr0o KOHTPOJISI YCIIeBAeMOCTH

Tema 1. CyluHoCTh ynpaBJieHUsI IPOEKTAMH, OCHOBHbIE MIOHATHS U MOJEJIH
NPOEKTHOr0 MeHEeIXKMEHTA. YNpaBJjieHue MPorpaMMaMu 1 noptgeasiMiu MpoeKTOB.

Bei0epuTe 0AMH /1M HECKOJIBKO NPaBU/IbHBIX OTBETOB.

IIpoeKT MOKHO ONpeNeTUTh KaK:

1. COBOKYNHOCTb MEpONpPHITUIN, HAIPABICHHBIX HA JOCTH)KEHUE YHUKAJIBHOM LENU U
OTPaHUYEHHBIX 110 PECYpPCaM U BPEMEHH;

2. cucrteMy Lesed, pe3yabTaToB, TEXHUYECKOH M OpPraHU3alMOHHON JTOKYMEHTAalluu,
MaTepuaibHbIX, GPUHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAKXKE YIPaBICHYECKUX PEIICHUN
Y MEPOIIPUATHHN 110 UX BBIIIOTHEHUIO;

3. cucreMy IUTaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPTaHU3AIMOHHBIX H TIp.)
JIOKYMEHTOB, COACPIKALIUX MOJEIIb JCHCTBUN, HAIPABIICHHBIX HA IOCTUKEHUE YHUKAJIBHOU LICIIH.

IToJiHb1i NepeyeHb 0a30BBIX 31€MEHTOB YIIPABJIEHHUS IPOEKTOM BKJIIOYAaeT B celsi:
pecypchl, paboThl, pe3yJIbTaThI;

LIeJIU, PECYPCHI, PaOOTHI;

BpEMsi, CTOMMOCTb, Ka4eCTBO;

pecypchl, paboThl, pe3yJbTaThl, PUCKH;

oejii 1 MEPOIIPHUATHUA 110 UX JOCTHUIKCHUIO.

agkrownE

K Buagam ynpasieH4ecKo 1eITeJIbHOCTH OTHOCATCS:
1. aHamms;

2. TPOTHO3UPOBAHME;

3. yuer;

4. KOHTpOIIB;

5. aIMUHUCTPHUpOBAHHUE.

Komnanusi npou3BoauT ManoradapurHoe KyXOHHOe 00opydoBaHHMe W coOMpaercs
BBECTH HOBYI0 JIMHHIO JJISl BBINYCKA NMPOAYKIHM, NPEIHAZHAYCHHOH JIA KYXOHb OYeHb



MaJIoil TIomaau. JTa NPOAYKHHUsl OyaeT MNpPoAaBaThCsl 4epe3 3aKa3 MO0 KATAJOry
HeomnpeaejgeHHO 10Jr0. Kakue n3 HuKecaeay0IHUX YTBEePKIeHN BepHbI?

1. DTO mpoOeKT, TaKk KakK JaHHas MNPOAYKIUS KOMIIAHMEM paHee HUKOIrJa He
MIPOU3BOIMIIACH U HE MPOJaBalach.

2. Oto Tekymias (omepandoHHas) NEATEIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUIY JCSITENbHOCTH KOMIAHUU - MPOU3BOJUTH KyXOHHOEe obOopynoBanue. JloOaBieHue
000pYyIOBaHUIO HOBBIX BO3MOKHOCTEH - 3TO BCETO JIUIIb HEOOJIBIIIOE N3MEHEHHE CYIIECTBYIOIINX
MIPOLIECCOB

3. DOTo Tekymas AEATeNbHOCTh, MOTOMY YTO JaHHAas MPOIYKIHMS OyAeT MpoJaBaThCs
HEOIpeAENIEHHO JIOJT0, TO €CTh 3Ta JAEATEIbHOCTh HE MMEET YETKMX BPEMEHHBIX PaMOK.

4. DTO M HE MPOEKT, U HE TEKyIas JEATeIbHOCTh. DTO BBOJI HOBOI'O MPOAYKTa, HE
3aTparvBaOIINN TEKYIUE ONEpaIiH.

YTo U3 nepeyvncIeHHOro sIBJISETCS MOAeJIBI0 CHCTEMbI YIIPaBJIeHHUsI POEKTOM?
1. cocraB U cojiep)KaHUE CUCTEMbI YIIPABJICHHS TPOCKTOM

2. CceTeBbIe MATPUIIBI B YIPABICHUH [TPOCKTOM

3. Mozenb KIacCu(pUKATOPOB 33734 YIPaBICHHUS.

YTo U3 nepevyncaeHHOr0 COCTaBJIsIeT CHCTEMY IPOrPaMMHO-1€JIeBOI0 YIpaBJeHus ?

1. CoOBOKYMHOCTb  3JI€MEHTOB  MEXaHHW3Ma  SKOHOMHYECKOTO  PEryJIMpOBaHUs,
HalpaBJIeHHbIX Ha JOCTUKEHUE TJIaBHOU 1IeJIN.

2. I'maBHas 1enb, MPOMEXKYTOYHBIE LEJNW PA3IMYHOTO YPOBHA, OOIIas Mporpamma u
YaCTHBIE POTPAMMBI.

3. Kowmruiekc neneit pasBUTHS CUCTEMBI.

4. COBOKYIHOCTh METOJOB VIPABICHUS H PHIHOYHOTO MEXaHW3Ma, BKIIOYAs
(MHAHCOBBIC PBIYATH U CTUMYJBI, KOTOPbIE OOBEIMHEHBI B OINPENEICHHYIO0 CUCTEMY ACHCTBUI
OpraHu3aIuu.

YTo 13 MepevncaeHHOr0 XapaKTepu3yeT IejeByI0 KOMIUIEKCHYI0 MporpaMmmy?

1. Drto mporpamMma, B KOTOPOW YETKO IIOCTaBiieHa M OOOCHOBaHa TJaBHAs IIEIb
(KOHEUYHBIE PE3yABTAThl) M OMPEEIICH COCTaB €€ JOCTIKEHUS DTO MporpamMma, HalpaBJieHHas Ha
JOCTHKEHNE KOHKPETHBIX KOHEUHBIX PE3yIbTATOB.

2. DTO KOMIUIEKC OMpeAENEHHBIX M0 00beMaM B CpOKaM padoT, BHIIOJIHEHUE KOTOPBIX
o0ecrieunBaeT CBOEBPEMEHHOE U IKOHOMHYHOE JJOCTHKCHUE

3. COBOKYMHOCTb  JKOHOMHUYECKHUX, TEXHMYECKHX, TMPOCKTHBIX U  Hay4HO-
UCCIICIOBATEIILCKUX ~ MEPOIPHUSATHH,  BBIIOJHCHWE  KOTOPBIX  OOECIeYMBaeT  peEIICHHE
OTIpeIeIEHHOM 11T 110 BCEM BHIaM PECYPCOB, UCTIOTHUTENSAM, BDEMEHHBIM XapaKTEPUCTUKAM.

PykoBoauTesp ciy:k0bl MapKeTHMHra o0paTwjcsi K BaM C NpPoch00il M3MEHHMTDH
CTPaHMIY aBTOPU3ALMH MOCETUTE/ISI KOPIIOPATHBHOI'O CATA M YCTAHOBUTH MUHUMAJIbHY IO
AJUHY MMEHH MO0JIb30BaTeIs - IIeCTh CHMBOJIOB. JTa 1eATEIbHOCTD SABJISICTCH:

1. HMuaunmanuen nmpoekta

2. Tekyluen onepanroHHON AESITEIbHOCTBIO

3. IIpoekrom

4. HcnonHeHHEM NPOEKTa

Ilepeuens yacmu KomnemeHyuu, NPOBEPAEMbIX OYEHOUHBIM CPEOCTNEOM.
[IK-13. oOBeKT, mpeameT, LenH, 3aJayd, MECTO NAaHHOW IUCIHIUIMHBI CpPeld APYTUX HAYK;

OCHOBHBIC IMOHATHUA B paMKaxX U3y4acMOro nmpe€amMeTa
Kpumepuu OUEHKU




- «3aUTEHO» - CTYJCHT JaeT NMpaBUJIbHBIN oTBeT Oojee ueM 70% BONPOCOB TecTa, aKTHBHO
y4acTBYeT B pab0Te/00CYKIACHUH, €r0 OTBETHI JAIOT MPEICTABICHNUE O TOTOBHOCTH K CEMHUHAPY;
- «HE 3a4TEHO» - CTYJCHT JaeT NMpaBWIbHBIN O0TBET MeHee ueM 70% BONPOCOB TECTa CTYACHT
y4acTByeT B pab0Te/00CYKJICHUU MACCUBHO, JIMOO HE y4acTBYET, JIMOO €ro OTBETHI SBJISIOTCS
CYXKICHHSIMH OOIIIET0 XapakTepa.

Tema 2. 7/KusHeHHbIH UK NpoeKkTa. Cy0beKThbl U 00beKThbl NMPOEKTHOMI
AeATeIbHOCTH. OPpraHn3anMoHHAsA CTPYKTYPA YNIPABJIeHHUS MPOEKTAMU.

OO01asi CTPYKTYPA KU3HEHHOT0 IHKJIA MPOEKTA BKJIYAET B cedsi:

1. mnpenruHBECTHIHMOHHYIO, HHBECTUIIMOHHYIO, SKCIUTYaTAIIMOHHYIO CTA UM,

2. TPeanpOCKTHBIC UCCIICAOBAHUS, TPOSKTHBIN aHAIN3, CTPOUTEIBCTBO, IKCILTYaTaI[HIO;

3. 00OCHOBaHHME HWHBECTHUIIMH, pPa3pabOTKy OW3HEC-IUIaHa, TEXHUKO-IKOHOMHYECKOE
000OCHOBaHHME  MPOCKTa, CTPOMTEIBCTBO, OCBOCHHE  IPOU3BOIACTBEHHOW  MOIIHOCTH,
9KCIUTyaTaIlMIO, 3aBEPIICHUE TPOCKTA;

4. a3y pazpabotku, (azy peaan3auu.

Oxkpy:kawias cpeaa npoeKkTa — 3T0:

1. coBOKymnHOCTH (paKTOPOB U OOBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOLIUX Y4acTUs
B IIPOEKTE, HO BIMAIONIMX HA IPOEKT M OCYLIECTBIIAIOIIMX B3aUMOJICHCTBHE C NPOEKTOM U
OTJIEIbHBIMU €70 2JIEMEHTAMH;

2. COBOKYITHOCTH BCEX YUYACTHHKOB ITPOEKTA U APYTHX (PU3MUECKUX U FOPUANYESCKHX JIHII,
3aMHTEPECOBAHHBIX B €r0 PE3y/IbTaTaX;

3. COBOKYIHOCTHh HE3aBUCHUMBIX XO3SHCTBYIOIINX CYOBEKTOB, B3aMMOJCHCTBYIOLINX C
Y4aCTHUKAaMHU IIPOEKTa HAPAMYIO.

Cyﬁ'beKTbI, CaMOCTOATECJIbHO peaIn3yromue JTeATCJIbHOCTL MO0 IMPOCKTY WIH
AEATEJIBHOCTDb, PE3YJIbLTATDBI KOTOpOﬁ BJIMAOT HA IPOCKT (B3aI/IM0}IeI7[CTBy10T C l'lpOCKTOM),
— 3TO:

1. maccuBHEIE YUYaCTHHKHU IIPOCKTA,

2. aKTHUBHEBIE YUYaCTHHKHU ITPOCKTA,

3. KOCBCHHEIC YYaCTHHKHU IIPOCKTA.

PyKOBOI[l/ITeJ'lL IMPOEKTA OTHOCUTCS:

K aKTUBHBIM HCTIOCPCACTBCHHBIM YUACTHHUKAM;
MaCCUBHBIM YYaCTHUKAM,

MMaCCUBHBIM HCIIOCPCACTBCHHBIM YYACTHUKAM,
HEMMOCPCACTBCHHBIM YYaCTHHUKAM,

MMaCCUBHBIM KOCBCHHBIM YHaCTHUKAM.

AR A

NHuuuaTopoM npoexkra siBJIseTcs:

1. cyOBeKT MACsATENbHOCTH, 3aWHTEPECOBAHHBIM B JOCTH)KCHHUH OCHOBHOW II€JIH
pE3yJbTaTOB MPOEKTA;

2. YYaCTHHK, OCYIIECTBISIONINI (UHAHCHPOBAHHE MPOEKTa M 3aMHTEPECOBAHHBIN B
TOCTHKEHUH (PMHAHCOBBIX PE3YyIhTATOB MPOEKTA;

3. cyOBeKT, SIBISIOMUNACS HOCUTEIEM OCHOBHOM HCH MPOEKTa M WHHUIIMATHBBI 110 €ro
peanu3anuu.

CyOKOHTPAKTOPOM SIBJISIETCS:
1. ydacTtHUK mpoekTa, Oepymuii Ha cebs 00s3aTeNbCTBAa Iepel KOHTPAKTOPOM 3a
BBITIOJITHEHHE OTCIBHBIX padO0T, MPEIOCTABICHUE MPOAYKIIUN WK YCIIYT;



2. Y4YaCTHUK TMPOEKTa, KOTOPOMY JEJETUPOBAHBI IOJHOMOYMS IO YIPABJICHUIO
JeSATEIIBHOCTBIO0, HAIPABICHHON Ha TOCTH)KEHUE LIeJIeH IIPOCKTa;

3. ropuaddyeckoe WM (u3MyUeckoe JIMIO, SABIAIONICECS  MOKYNaTeleM WM
I10JIb30BATEJIEM PE3YJIBTaTOB MPOCKTA.

Bl sBasieTech CY0OBEKTOM IMPOEKTa MO Pa3padoTKe HHTEPAKTHBHOIO IEHTPa
00padoTKkn oOpalieHuii KJIHEHTOB Balleid KoMmnaHnuu. Bbl oTBeyaere 3a KOHTAKTBI €O
CpeACcTBAMHM MAaccOoBOH HMH(OPMAIMUM U OTYNTHIBAeTeCh KAaK Iepel PYKOBOAUTE]EM
NMPOEKTA, TAK W BUIle-TIPe3UIeHTOM 110 MAPKeTHHIY, KOTOPBIii pa3jiesieT 0TBeTCTBEHHOCTH
3a pe3yJibTaThl NPoeKTa. B opranu3annoHHoi CTPyKType Kakoro Tuna Bel padoraere?
OyHKIMOHAIbHAS CTPYKTYpa
Cnabast MmaTpuyHast
IIpoekTHas
CoOanaHncupoBaHHASI MaTPHIIA

PonbdE

Yro ABIsAETCA OJHUM U3 MPeuMYLecTB GYHKUHMOHATBHOMH CTPYKTYPbI?

1. Kaxaplii U3 COTpYIHUKOB UMEET OJTHOTO PYKOBOJIUTENS (M OTYUTHIBACTCS TIEpe]] HIM),
CYIIECTBYET YeTKasi KOMaHHAasl [IEMOYKa.

2. Bce MCHONHUTENM OTYUTHIBAIOTCS TEpel ABYMs HIM Oojiee PYKOBOIMTENISIMH, HO
YYAaCTHUKH TIPOCKTHOM KOMaHJBI JEMOHCTPHUPYIOT JIOSJIBHOCTH CBOEMY (PYHKIIMOHATBHOMY
PYKOBOJUTEITIO.

3. Opranmszanus chOKyCHpOBaHa HA MPOEKTAX U MPOCKTHOH NEATEITBHOCTH.

4. IlpoekTHbIC KOMaH/bI pabOTAIOT BMECTE.

O0beM MOJTHOMOYHIT PYKOBOANTEIS MPOEKTA CBA3aH C:

1. KoMMyHHUKaTMBHBIMU HaBbIKaMH

2. OpraHu3anmoOHHOHN CTPYKTYpOH

3. YpoBHEM MOJIHOMOYUN PYKOBOAMUTENS BEPXHETO YpPOBHS, KOTOPOMY IOJUUHSIOTCA
MEHEKEPHI IIPOEKTOB.

4. YMeHHMEM OKa3blBaTh BIMSHHUE

B kakoMm THIe OpPraHM3alMOHHOI CTPYKTYpPbl PYKOBOAHWTEJb MPOEKTa 00/1a7aer
HAUBBICIIMMH MOJHOMOYHUSIMHU H BJIACTHIO?

1. CunbpHasg matpuna

2. IlpoexTHas

3. OyHKIMOHATBHAS

4. (CoOanancupoBaHHas MaTpulla

Yro npeacrasiisier co00i OPraHU3alMOHHAs] CTPYKTYpa NpoeKTa?

1. cBsI3b 2JIEMEHTOB.

2. eIMHCTBO YCTOWYMBBIX B3aUMOCBS3EH 3JIEMEHTOB CHUCTEMBI YIPaBIICHUS MPOEKTOM,
KOJIMYECTBO KOTOPBIX CBA3aHO C KU3HEHHBIM IIMKJIOM IPOEKTA.

3. d4eTKoe pasJeneHue Tpyaa.

Y10 M3 nmepeyHcIeHHOI0 NMpeacTaBjsieT CO00H NMPUHIMI NMOCTPOEHUS CTPYKTYPHI
npoexkra?

1. cooTBeTcTBHUE CONEPKAHUIO TPOEKTA

2. COOTBETCTBHE KOMaHJE IMPOCKTa

3. COOTBETCTBUE PUCKAM B IIPOEKTE

Yro npeacrasisier co00ii MaTpUYHAasi CTPYKTypa?
1. koMOuMHaIMIO MPOEKTHO-LIEIEBON U (YHKIIMOHATILHOU CTPYKTYP



2. CIOXHYIO IPOEKTHYIO CTPYKTYPY
3. TPOEKTHO-IIEJIEBYIO CTPYKTYPY.

B03MO0KHOCTH YYaCTHUKOB MPOEKTA BO3/1€iICTBOBATH HA HEIr0:
1. B daze pazpabotku Oombie, ueM B (paze peanusaium,
2. B (aze pa3paboTku MEHbIIIE, YeM B (ha3e peaausaliy;
3. onxuHakoBa B (haze peanusauuu U B (aze pa3paboTKH.

JleTaibHbIe pelIeHUsI N0 OPraHU3aANMOHHOW CTPYKTYpe YNpPaBJIeHHsI NMPOEKTOM
3aKpPeIIsIOTCA:

1. B NOJIOKEHHAX O CTPYKTYPHBIX IOAPA3JEIECHUAX, B JOHKHOCTHBIX HMHCTPYKLUSX,
MaTpUllaX pas3jieieHusl aJMHHUCTPATUBHBIX 3a1ad  yIOPaBJICHUS, CETEBBIX MaTpHIAXx,
npodeccuorpammax;

2. KaJeHIApHBIX [UIaHaX, CETEBBIX rpadukax u rpadukax ['aHTa;

3. TEXHUYCCKUX CHeI_II/I(bI/IKaL[I/IHX, TEXHUYCCKUX 3aJaHUAX U pa60q1/1x IIPOCKTAaX.

KakoBbl KpuTepun ONTUMAIBHOCTH OPraHU3ALUMOHHON CTPYKTYPbI?

1. HauMensbliee 4MCIIO CTYNEHER, BXOJOB U BBIXOJ0B, 3B€HbEB U UCIIOJIHUTEIICH.

2. EnuHCTBO COWIEHEHHS MW  CONPSOKEHUS  (YHKIUH, KpaTyamui myTh
pacrnopsiAuTeIbHON WH(pOpMalUK, HaMMEHBIIEEe YHUCJIO CTYINEHEH, BXOJOB M BBIXOJOB,
HUCKIIFOUCHUE TYOJIMPOBAHUS.

3. MHckmarodeHne HEHY)KHOTO AyOIUpOBaHUS M Mapajjien3Ma, SAMHCTBO COWICHEHUS 1
conpsbKeHUs (PYHKITUH, YMEHBIIICHUE YUCIIa 3BEHhEB U UCTIOJHUTEIICH.

4. MuHHMMaJIbHOE YUCJO CTYNEHEH W 3BEHbEB anmnapara ynpaBJie€HHUs, €IUHCTBO U
B3aMMOCBSI3b (DYHKINN yIIpaBIeHUS, HOPMaJTbHBIA MICUXOJIOTUICCKUH KIMMaT.

Hepequb uacmu KomneneHyuu, npoeepiemoblx OUeHOYHbIM cpedcmgom:

[1K-13. Bnagenue MmerogaMu IUIAHUPOBAHHUS INPOEKTOB. YMEHHE OCYIECTBUTb CHUCTEMHOE
IUTAaHUPOBAHKE TPOCKTA Ha BceX (pa3ax ero U3HEHHOTO LUKJIA;

KDUWZ@DUM OUECHKU

- «3auTeHO» - CTYAEHT JaeT NpaBUJIbHBIA oTBEeT Oosee ueM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B pab0Te/00CyKI€HNUH, €r0 OTBETHI AAI0T MPEJCTaBICHUE O TOTOBHOCTH K CEMUHApY;

- «HE 3a4TEHO» - CTYJCHT JaeT NpaBWIbHBIN O0TBET MeHee uyeM 70% BONpPOCOB TECTa CTYACHT
y4acTByeT B paboTe/00CYXI€HUHM MacCUBHO, JIMOO HE y4acTBYET, JMOO €ro OTBETHI SBISIOTCS
CYXKJICHUSIMH OOIIETO XapaKTepa.

Tema 3. IlnanupoBanue npoekra. Ileau, Ha3HAYeHNe U BU/IBI NIJIAHOB.
IInanupoBaHue coep:kaHus NPOEKTA.

YT0 M3 mepevyncaeHHOr0 OTHOCHTCS K cpeIcTBaM M MeToAaM IMpolecca HHUIHALMHT
npoekra?

1. Metozas! BBIOOpa MPOEKTOB HKCIEPTHBIE OL[EHKH, 3aKII0YESHUS

2. Kputepun oTO0Opa MpOEKTOB M SKCIIEPTHHIE OIICHKU

3. OrpanuyeHus:, NpeanoIoKEeHUs M SKCIEPTHBIE OLEHKU

4 . DKCIepTHbIE OLIEHKHU U YCTaB MPOEKTa

IlnanupoBanne — 3102
1. ompeneneHHe ONTUMAIBHOIO PE3yJbTara IPU 3aJaHHBIX OIPAHUYEHUSX BPEMEHHU U
pECYpCOB;



2. ompeJelieHue MyTel, METOI0B U CPEJICTB JOCTUKEHUS MTOCTABICHHOM 1I€IN;

3. YCTaHOBJIEHHE CIQXXEHHBIX, COATaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUN MEX1y
y4aCTHHKaMH COBMECTHOI'O TPYAa;

4. co3gaHMe CTUMYJIMPYIOIIMX YCIOBUM Tpynda, HPU KOTOPBIX KaXIbli pabOTHUK
TPYAUTCS C IIOJHOM OTIAYEH.

OcHoBaHHBIIi HAa 3HAHUM O0OBEKTHBHBIX 3aKOHOB M ONbITe, BeIyIIHMHA K
NPaAKTHYeCKUM pe3yJibTaTaM TBOPYECKUIl aKT ILeJIeHANIPABJIEHHOI0 B3aUMO/elCTBHA
cy0beKkTa U 00beKTa yNnpaBjieHUusi— 3TO:

1. ympaBneHue;

2. ympaBJeHUE IPOCKTOM;

3. aIMHUHUCTPUPOBAHUE;

4. KoOpAMHAIMS,

5. ympaBlIEHUECKOE pelIeHUE.

YTo U3 nepeuncJIeHHOr0 XapaKTepu3yeT coaep:xkanue GyHKuum "'mjiaHupoBanue'.
1. IlnmanupoBanue - mpouecc GopMHUpOBaHUS TUIAHA.

2. IlnanupoBanue - mpolecc ONpeAesieHus KOHEYHOTO pe3yiabTaTa Ha OCHOBE
pa3IMYHBIX IMOKA3aTENEeH.

3. IlmanupoBanue - ITO MPOEKTUPOBAHHWE ONTHUMAIBHOIO  pe3yibTara B
YCIIOBUSAX IEUCTBUSA 3aJaHHBIX OIPAaHUYEHUI 110 BPEMEHH U peCypcaM.

4 . IlnanupoBaHUE - TBOPYECKHI MPOLECC YCTAaHOBIEHUS COOTBETCTBYIOIIMX

MoKa3aresieu, XapakTepU3YIMUX AEATEIbHOCTb MPEINPUSITHA.

Ha kakomM 3tane npouecca, coriiacio PMBoK, Haznauaercsi pykoBoauTeib
npoexkra?

1. Ha Bxoze B npoiiecc HHUITHAIIUN

2. Ha Bxozxe B mpoliecc miaHupoBaHus

3. Ha BpIX0oze u3 mponecca HHALUAIH

4. Ha BbIX0oJe U3 Ipoliecca MIaHUPOBaHUS

Conepxanne (mpeameTrHasi 00J1aCTh) MPOEKTa — 3TO:

1. COBOKYNHOCTH Lieiell, pabOT U yYaCTHUKOB IIPOEKTA;

2. mepedyeHs 1eneH, paboT U PecypcoB MPOEKTa;

3. COBOKYIHOCTb ITIOCTaBJICHHBIX LI€JIEH U CBA3EH MEXKIy HUMU;

4. mnpenMmeTHas 00JacTh, OTpaHUYCHHAS] pAMKaMH OKPYKEHHUS MPOEKTa

Kaxnoe pneiictBue u3 HMKec/deIYIOIIMX ONUCHIBAeT TMpolecc OIpeaeieHus:
NpeIMeTHOM 00J1aCTH NMPOEKTA, 32 HCKJIIYCHHEM:

1. Pa30Ouenue rnaBHBIX Lenel IpoekTa Ha Oosiee MeJKUe, JTy4llle YIpaBasieMble YacTH.

2. IlIpoBenenue BcrioMorareiabHbIX MEPONPUATUH

3. JlexoMmo3umus paboT ¥ CTPYKTYPHI POEKTA

4. TloBbllIeHHE TOYHOCTH MPEIBAPUTEIBHBIX OLEHOK MPOEKTa IO CTOMMOCTH U BpEMEHHU
BBITIOJTHEHUS

Bbl HazHaYeHbl PYKOBOAMTEJIEM B MCCIECA0BATEJbCKUI NMPOEKT AJsi pa3padoTKu
HOBOI1 ycJyru. Bol noaAroToBu/im onucanue npeaMeTHoO 00/1acTH IPoeKTa 1 padoTaere Haj
IIAHOM yIIpaBJIeHUs MpPeAMeTHO 00/1acThi0. KakoBo Ha3HAaYeHHe ITOro MJIaHa?

1. Onwucanue u popmanuzaus 6a30BOro CoAep KaHus MPOESKTa 715l HOMOIIH B TPUHATHH
peLIeHU.

2. JlekOMIO3MIIMS OCHOBHBIX padOT MPOEKTa.



3. Omnmcanue BO3MOXHBIX U3MEHEHUH COJepKaHUS TPOEKTa, MHTETPAIlUU H3MEHEHUI B
MPOEKT U YIpPaBJIEHUS N3MEHEHUSIMHU.
4. Onucanue NMopsijKa BKIOYEHUSI U3BMEHEHUH B CoJlepKaHUE MPOEKTa.

Kak pykoBoaurtesns mnpoekta, Bbl uaeHTHGHUMPOBAIM NPOAYKT NPOEKTa H
TpeOoBaHus K HeMy. B kakom 1okymMeHTe 3apUKCHPOBAHBI 3TH XapPAKTEPUCTUKH?

1. B umepapxuueckoii CTpyKType paboT, SBJISIOIIEHCS CPEICTBOM U METOJOM Ipoliecca
JEKOMITO3ULIMU PadoT.

2. B onpemenenunm CTpYKTypbl paboOT, KOTOpasi UCIONb3YyeTcs B Ipolecce
IUTAHUPOBAHMSL.

3. B wuepapxuueckoil ctpykrype paboT, SBISIOIIEHCS MTOrOM (BBIXOJOM) IIpoliecca
IUTAHUPOBaHMsL paloT.

4. B u3NOXEHUH COIEpXKaHHs, KOTOpoe OyaeT HCIOIb30BaThCsl B  IpOIECcCe
JEKOMITO3ULIMU PAbOT IPOEKTA.

Yro siBisieTcsl eJIbI0 YCTABA NIPOEKTa?

1. Ha3nayenue cioHCOpa MpoeKTa

2. XapakTepucTuKa METOJOB, UCIIOJIb30BAHHBIX MPU BHIOOPE JAHHOTO MPOEKTa Cpedu
MHBIX, KOHKYPUPYIOIIUX 32 PECYPChl OpraHU3aluu.

3. Ilpu3HaHue CylIeCTBOBaHUS NPOEKTHOM KOMAaHIbl, PYKOBOAMUTENS IHPOEKTa U
CIIOHCOpA MPOEKTA.

4. TlpusHaHUe TOTO, YTO MPOEKT CYIIECTBYET U OpPraHU3alMsI TOTOBA UCIIOJIB30BATh JIJIS
€ro peaau3aluy CBOU PECYpPCHI.

YTo U3 U3 NepevncJeHHOro NPaBUJIbLHO XapaKTepu3yeT OrpaHUu4YeHHs] M IPOTrHO3bI?

1. OrpaHuueHus CHIDKAIOT BO3MOKHOCTHA KOMaH/Ibl TPOEKTA, a MPOTHO3bI HEOOXO0IUMBI
JUTS TUTAHUPOBAHUSL.

2. OrpaHu4eHHUS HYKHBI TSI ITUITAHUPOBAHUS, & IIPOTHO3BI O'PAaHUINBAIOT BO3MOKHOCTH
KOMaH/Ibl ITPOCKTA.

3. OrpaHudeHHs TPEIIOJIATAIOT, YTO €CTh ONPEACICHHBIC PECYPChl U MOCTABITUKUA H
MO3KHO TJIaHUPOBATh pa0OTHI MPOEKTA.

4. OrpaHudeHUs U TPOTHO3HI ABISIOTCS BXOJAMH B TIpoliecc MHUIMAIUU. OHU JOTKHBI
OBITH TOKYMEHTAILHO 3a)MKCHPOBAHBI U OHU OYTyT UCTIOIB30BATHCS B IIPOIIECCE MIIAHUPOBAHMS.

3ananme.

Jlnst omucaHMS TPOEKTa HWCIONB3YIOTCS J[Ba OCHOBHBIX CIOCO0a: mabiuyHuli W
epaguueckutl.

PaccmoTpumM crienyromnyto TabiuIry, ONMMCHIBAIONIYIO TIPOCKT:

Pa6ora |Henocpeacrsenso] Bpems
TIPEAIIECTBYIOWHE | BbIMOJN-
paboTbl HEHUS

A - t,

B - ty

o4 B te

D A C tp

B nepBom cronliie ykazaHbl HAaMMEHOBaHUS Bcex paboT npoekra. Mx wersipe: 4, B, C, D.
Bo BTOpOM cTOs1011€ YKa3aHb! pabOThl, HEMOCPEACTBEHHO MPEIIIECTBYIONINE TaHHOH. Y paboT 4
u B Het mpenmectBytomux. Pabore C HemocpencTBeHHO MpeAmecTByeT padborta B. 1o o3HaYaeT,
yro padora C MOXeT ObITh HayaTa TOJBKO MOCIE TOro, Kak 3aBepmutcs pabota B. Pabore D



HEMOCPEJICTBEHHO MPEIIeCTBYIOT ABe padboThl: A u C. D10 03HauaeT, yto paborta D MoxkeT ObITH
HayaTa TOJBKO IOCJe TOro, kKak 3aBepmiarcs pabotel 4 u C. B TpeTrbeM cTonO1e TadauIsl s
Ka)KI0W pabOTHI yKa3aHO BPEMS €€ BBITIOJTHEHUSI.

[ToctpouTh rpaduueckoe onrMcaHue MPOCKTa Ha OCHOBE IIPHBEICHHOM TaOIHIIBI

Hepequb uacmu Komnemenyuu, nposepiaemvblx OUeHOYHbIM cpedcmeom:

[IK-13. BnameHue TEepMUHOJIOTHEH ¥ OCHOBHBIMM HOpPMaMd MW CTaHJIapTaMH,
PEryIUPYIOIUMA JEATENIbHOCTh OpTraHu3aluii B 00JacTH TIJIAaHWUPOBAHUS U YIPABICHUS
POCKTaMHU
Kpumepuu oyenxu
- «3a4TEHO» - CTYIEHT JaeT NMpaBWJIbHBIN OTBEeT Oojiee dyeM 70% BOIPOCOB TecTa, aKTHBHO
y4acTByeT B paboTe/00CyKIeHNH, €T0 OTBETHI JAIOT MPEACTABICHHE O TOTOBHOCTU K CEMUHAPY;

- «HE 3a4TCHOY» - CTYJCHT JaeT NpaBWIbHBIH O0TBET MeHee yeM 70% BONpPOCOB TECTa CTYACHT
y4acTBYeT B paboTe/00CYKICHUU TACCUBHO, TUOO HE y4acCTBYET, IMOO €ro OTBETHI SBISIOTCS
CYXJICHUSIMH OOIIETO XapakTepa.

Tema 4. YnpapJieHre IPOEKTOM 10 BPeMEHHbIM MapaMeTpam.
CeteBble MO eJIN.

IloJiHbI1ii epevYeHb MOACUCTEM YIIPABJIEHUS POEKTOM BKJIIOYaeT B cels:

l. ympaBieHHe coOJepkKaHUEM, YIpPaBICHUE MPOAOIKUTEIbHOCTBIO, YIpaBICHUE
CTOMMOCTBIO, YIIPABIICHHE Kaue€CTBOM, YIIPABICHHE PECypCcaMM, YIpaBICHUE pUCKAMHU,
MHTETPALUIO [IPOEKTA;

2. yOpaBJ€HUE COAEpPKAHHMEM, YIPABICHUE MPOJOJIKUTEIbHOCTBIO, YIIPABICHUE
CTOMMOCTBIO, YIIPaBJIEHHE KayeCTBOM, YIPABJIEHUE IEPCOHAJIOM, YIPaBICHHE MaTEPHAIbHO-
TEXHUYECKHM OOeCrieueHrneM, yrpaBIeHue KOMMYHHUKAIUSIMU, YIPaBICHUE PUCKAMU;

3. IUIaHUPOBAaHHE, OPraHU3aLMI0, KOOPAUHAUIO, aKTUBU3ALNI0, KOHTPOJIb;

4. a”anu3, y4eT, OpraHU3allMI0 OCYIIECTBJICHUS, AJMUHUCTPUPOBAHUE, SKCIEPTU3Y,
OyXTranTepcKuil U ynpaBlIeHUYECKUH y4€eT, TOPIH U KOHTPAKThl, OTYETHOCTb, OLICHKY;

5. KOHLENTyaJbHOE IPOEKTUPOBAHUE, NPOEKTHBIN aHAJIW3, PEAIN3AalMI0 IPOEKTa,
MOHHMTOPHHT U KOHTPOJIb, 3aBEPIIECHUE IIPOEKTA.

IIpu ynpaBJ/ieHHH TPOEKTOM 0 BPeMEHHbIM NMapaMeTpaM MCIOJb3yeTcs:
1. nepeBo neneu;

2. cereBas MaTpHIA;

3. CTpyKTypa CTOMMOCTH;

4. nepeBo pelIeHHid;

5. rpaduK JeHEKHBIX TOTOKOB.

Kakoii u3 nepe4ncieHHbIX MeTOI0B NPeJ0CTABJIAET BO3MOKHOCTH MCIOJIb30BAHUSA
YCJIOBHBIX U BEPOSITHOCTHBIX BADHAHTOB PACHHCaHUs MpoeKTa?

5. PERT

6. CPM

7. GERT

8. CPMu PERT

Perenusi o nopsiike 1 BpeMeHHU BbITIOJHEHUsI Pa00T MPOEKTA YCTAHABJIUBAKTCS:

1. B IIOJIOKEHUIX O CTPYKTYPHBIX NOAPA3ACICHUAX, B JOJDKHOCTHBIX HWHCTPYKIUAX,
MaTpUIlaX pasfeleHus aJAMHUHHCTPATHBHBIX 3a/ad  YIOpPABICHHUS, CETEeBBIX MaTpHIAX,
npodeccruorpammax;

2. KaleHJapHBIX TUIaHaX, CeTEBBIX Tpadukax u rpadukax [anra;



3. TEXHMYECKHUX CHeUU(UKALUAK, TEXHUUECKUX 3a/IaHUSAX U pabOUMX MPOEKTaX.

IIpumenenne Mmerona PERT mo3BoJisieT mosiy4uTh OTBEThI HA CJIeAYIOIINE BONPOCHI:

1. Yemy paBHO OxugaemMoe BpeMsl BHIIIOJIHEHUSI Pa0OThHI?

2. C xakoi BEpOSTHOCTHIO MPOCKT MOXKET OBITH BHITIOJTHEH 32 YKa3aHHOE BpeMsi?

3. Kakoga cTpykrypa TpeGoBaHUI K MPOAYKITUU?

4. Kaxkue pecypcbl HEOOXOAMMO MPUBIIEYD ISl BHIIOTHEHUSI POEKTA B YCTAHOBJICHHBIE
CpOKH?

Meton PERT pa3patoran nis:

1. onmcaHus MPOEKTOB ITyTEM YKa3aHUS BCEX PadOT, MPEIISCTBYIONINX JaHHOH paboTe;

2. OIHMCaHUs MPOCKTOB ITyTEM MPEICTABICHUS KaX/T0H paOOThI B BUC MAPhI Y3JIOB CETH;

3.  MHUHHMH3AIUH U3/IePKEK Ha COKPAIIEHUE MPOIODKUTEIIBHOCTH MPOCKTA;

4. HaXO0XKICHUS KPUTHYCCKOrO MyTH IPH aHAIM3e MPOCKTOB C 3aJaHHBIM BpEMEHEM
BBITIOJTHEHUS KaXKJ10M paboThI;

5. HaxXOXJEHUS KPUTHYSCKOrO IyTH IPH aHAJIU3e IPOCKTOB C HEOIPEICICHHBIM
BPEMEHEM BbIIIOJIHEHUS padoT.

3agaua 1. DxoHomuueckuil axynpter MI'Y paspabarbiBaeT HOBYIO Hporpammy s
MOBBIIICHUS KBATH(DHUKAIINK TIperoaaBarelneii, 00yJarmux KOJTHIeCTBEHHBIM METOJIaM aHaIi3a
SKOHOMHKH. JKenarenpHo, 4TOObI 3Ty MPOrpaMMy MOXKHO OBLIIO pean30BaTh B HaHOOIEe CyKaThie
cpoku. Ilpm cocTaBneHWM pacnucaHusl 3aHITHH HEOOXOAMMO Y4YECTh CBSI3HM  MEXAY
TUCIUIUIMHAMY, HalpuMep, MeTonbl ympaBieHusi mnpoektamu PER7/ CPM  nomxHsl
paccMaTpuBaThbCsl JIMIIb TOCJAE€ TOrO, Kak CIyIIaTeld OOCYIAT pa3iudyHbIE AaCIEKThI
(xomMepueckue, (pUHAHCOBBIE, IKOHOMUYECKHE, TEXHUYECKHE U Jp.) MPOEKTHOTO aHalu3a,
CBSI3aHHBIE C )KU3HEHHBIM ITUKIIOM TPOEKTA.

HI/ICHI/IHHI/IHLI " X B3aUMOCBA3b YKAa3aHbI B cnez[yfomeﬁ Ta6J'II/II_[eZ

Oucuunavua | HenocpenctseHHo | Bpems nay-
MpPCALIECTBYIOWME | YEHHS, IHH
JMCLMITMHBL

P . - 4
B - 6
Cc 2
D 6
E C, B 3
F C,B 3
G D E 5

Haiigute MuHUMaNbHOE BpeMsl, 38 KOTOPOE MOXHO BBINIOJIHUTH IPOTPaMMY.
Bomnpocsr:

1. KakoBa JyIMHa KPUTUYECKOTO MyTH?

2. Kakoe KomM4ecTBO AUCIUTUINH HAXOAUTCS HA KPUTHYECKOM TyTH?
3.KaxoB pe3epB BpeMEHH U3y4EHMsI TUCLUIUIUHBI ?

3apauya 2. KoscantunHroBas koMmmaHusi «CHCTEMBI YIOPABICHUECKUX PELICHUN»
CIIENUATIM3UPYETCsT Ha pa3paboTKe MporpaMMHOrO obOecredeHus MpoekToB. Kommanus
3aKJTFOYMIIA KOHTPAKT Ha Pa3pabOTKy KOMIBIOTEPHON CUCTEMBI, MPeIHA3HAYCHHOM I TTIOMOIIN
PYKOBOJICTBY (DpMpMBI TIPH TUIAHUPOBAHUHY KA TAIOBIOKCHUM.

PYKOBO,Z[I/ITCJ'IB IMPOCKTA pa3pa60Tan CJ'IC,[Iy}OH_II/Iﬁ MNEPCUCHb B3aNMOCBA3AHHBIX pa60T:



Pa6ora HenocpencrseHto | Bpemst Bunon-
npeecTBYIONIHE HEHHS,
pa6oThl Heaenu
A - 4
B - 6
(o4 - 5
D 2
E 9
Pa6ora Henocpencrsenno | Bpems seinan-
TIpEALIeCTBYIOLIHE HEHUA,
paboTn Heneny
F B 4
G C,D 8
H B'E 3
I FG 5
J H 7

[Toctpoiite rpaduk pabor mpoekrta. Hcmonp3yitite meron CPM piis HaxoxXAeHUs
KPUTHUYECKOTO MyTH.

Bomnpocsr:

1. KakoBa jyiiHa KpUTUYECKOTO MyTH?

2. CkoJibKO pabOT HaxOUTCS HA KPUTUUECKOM ITyTH?

3. Kakos pe3epB BbinosHeHus padotsl F?

3agaua 3. PaccMoTpute clieayromui MpoeKT:

PaGota HenocpencreeHso | BpeMs Bbinon-

TIpEALIECTBYIOIHE HeHud,

paboTu Heaenu
A - S
B - 3
Cc 4 7
D A 6
E B 7
F D E 3
G D E 10
H CF 8

Halinure KpUTUYECKUI ITyTh.

Bomnpocsr:

1. 3a Kakoe MUHUMAaJIbHOE BPEMSI MOXKET ObITh BBIIIOJIHEH MPOEKT?

2. CkoibKO pabOT HaXxOUTCS HA KPUTUUECKOM MyTH?

3. Ha ckonbko HeJenb MOKHO OTJIOKHUTH BBINOJIHEHHE paboTel D 6e3 oTcpouku
3aBepIICHUS TPOEKTA B LIEIOM?

3anaua 4. [IpoekT mycka U HaJIaJAKH KOMIIBIOTEPHONW CUCTEMBI COCTOUT U3 BOCBMHU PadoOT.
HemnocpencTBeHHO mpeamecTBYONME padOThl W MPOJOHKUTEIBHOCTh BBIIOTHEHUST PadoT
yKa3aHbl B cleayole Tadnuie:



Pa6ota HernocpeactserHo | Bpems Buinon-
TIpEALIECTBYIOIME | HEHMS, IHK

paboTHl -
A - 3
B - 6
c A 2
D B C S
E D 4
F E 3
G B, C 9
H FG 3

Haitaure kxpuTH4ecKuii myThb.

Bompocstr:

1. CkonbKo BpeMeHH NoTpedyeTcs AJs BHIIOJHEHUS IpoeKTa?

2. CkoJibKO pabOT Ha KPUTHUECKOM IIyTH?

3. UeMy paBHO Haubosee paHHee BpeMs Hadana pabotsl C?

4. Ha cxoJIbKO JHEH MOKHO OTJIOKHTD BbIIIOJHEHHE paboThl C 6€3 OTCPOUYKHU 3aBEPIICHHUS
IpOeKTa B 1esiom?

5. Uemy paBHO HaunboJiee Mo3JHee BpeMsi OKOHYaHUs paboTsl F?

6. Ha ckonpko aHEH MOXHO OTJIOXHUTHb BbIIOJHEHHE paboTel F 0e3 oTcpouku
3aBEepLICHUS MPOEKTa?

3agaua 5. MOCKOBCKHI TOCYJapCTBEHHBII YHUBEPCUTET pacCMaTpUBaET IPEJIOKEHUE O
CTpOUTENNbCTBE HOBOH OmOMMoTeku. PaboTbhl, KOTOpBIE CleAyeT BBIIOJIHUTH HEpea HadyaaoM
CTPOUTEIIBCTBA, ITPEACTABICHBI HUXKE:!

Pa6ora ConepxaHue paGoTht Henocpencisento | BpeMs Bbi-
NPEAIIECTBYIOIME | TIOJIHEHUS,
paGotet Henenu
A OnpenenuTb MeCTo - 6
CTPOUTENBCTBA
B PazpaGorarh nepBoHaYaNbHBIH -— 8
TIPOEKT
C TMonyunts paspeluetive A B 12
Ha CTPOUTENBCTBO
D BriGpaTh apXUTEKTYpHY1O of 4
MAacTepCKYIo ‘
E Pa3pa6orarb cMeTy 3aTpar c 6
Ha CTPOHTENBCTBO ‘
F Pa3paGoTath IpoeKT cTpOM- D E 15
TEAbCTBA
G O6ecneunts GHHAHCHPOBAHME E 12
TpoeKTa
H Hansate noapsaunka F, G 8

Haitnure xpuTHiecKuii myThb.

Bormpocsr:

1. Ckonbko paboT HaxoauTcs Ha kKputuyeckoM myTtu? (DPuKTHBHBIE pPAOOTHI HE
YUUTBIBAIOTCSL. )

2. Yepe3 kakoe MUHUMAJIBHOE BpEeMs MOCJI€ IPUHSTHS PEIICHUs O pean3alllii MPOeKTa
MOYKHO HauaTh paboTy 10 CTPOUTENBCTBY OUOINOTEKN?

3. Ha cxonbKO Heienb MOKHO OTJIOKHUTH BHIOOP apXUTEKTYPHON MacTepcKoit?



4. Yemy paBHO Hambojee TO3JHEEC BpEeMs 3aBeplIcHHs pPabOThl MO OOECTICUEHUIO
(dbuHaHCUpOBaHUs?

Hepequb uacmu Komnemeryuu, nposepiaemvblx OUeHOYHbIM cpedcmeom:

[TK-13. Bnagenue HaBbIKaMH MOCTPOSHHS TpaduKa MPOEKTa ¢ MOMOIIBI0 HHCTPYMEHTOB
KaJICHapPHOTO U CETEBOTO IIIAHUPOBAHUS

Kpumepuu oyenku
- «3aYTCHO» - CTYJEHT JaeT MPaBWIbHBIA OTBeT Oojice dyeM 70% BOIPOCOB TecTa, aKTUBHO
y4acTBYeT B paboTe/00CYKIACHUH, €r0 OTBETHI JAOT MPEICTABICHUE O TOTOBHOCTH K CEMHUHApY;
- «HE 3a4YTEHO» - CTYJCHT JaeT NMpaBWIbHBIN O0TBET MeHee yeM 70% BONPOCOB TECTa CTYACHT
y4acTByeT B pab0Te/00CYKJICHUU MACCUBHO, JIMOO HE y4acTBYET, JIMOO €ro OTBETHI SBJISIOTCS
CYXKICHHSIMH OOIIIET0 XapakTepa.

Tema 5. YnpaBiieHre CTOUMOCTBI0 I KOMMYHUKALIMSMH MPOEKTA.

B xayecTBe GUHAHCOBOIO pe3yJIbTaTa MPOEKTA MOKHO PACCMATPUBATD:

1. crouMOCTh IPOU3BEIECHHON MTPOIYKIIHH;

2. JIOCTHIKEHHE HEOOXOIMMOI0 COOTHOIIECHUS MEXKY TOXOJIaMHU U PacX0laMHu;
3. BHEIpEHUE CUCTEMBbI OO DKETHPOBAHUS ITPOCKTA.

Bbrogker npoekra — 310

1. cebecToMMOCTh MPOAYKIIMH IPOCKTA;

2. o0beM Bcex 3arpaT, HEOOXOAMMBIX M JOCTATOYHBIX JIJISl YCIELIHOW peanu3aliuu
MPOEKTA;

3. CTIpPYyKTypa, COCTaB M 3HA4CHHE CTaTeil pacxoJl0B, HEOOXOAMMBIX IJISl pealn3aluu
MPOEKTA, U CTaTEH JOXOI0B, BOSHUKAIOIINX B PE3YJbTaTE MPOEKTA.

YnpasiieHue 3aKynKamMu npeacrabJisieT cO00i:

1. neATenbHOCTh, HAMPABICHHYI0 HAa TOHWCK U BBIOOP MOCTABIIMKOB HEOOXOAWMBIX
pecypcoB, YCTAHOBJIEHHE C HHUMH JICJIOBBIX OTHOILIEHHWI, COIJIaCOBaHUE JOTOBOPHOM
JOKYMEHTAIIMU ¥ PUOOpEeTeHre IPaB Ha UCTIOIB30BAHUE PECYPCOB;

2. JNeATeNbHOCTh, HAMpAaBICHHYIO Ha oOecredeHne paboT BCEMU HEOOXOIUMBIMU
MaTepuaIbHBIMU PECYpCcaMu MPH COOIIOICHUH paHee 3alUIaHUPOBAHHBIX CPOKOB U KaueCTBa;

3. JeATeTbHOCTh MO0 CBOEBPEMEHHOM JOCTaBKE MaTePHAIbHBIX PECYPCOB K MECTaM UX
WCIIOJIb30BAaHUS, OPraHU3alMI0 UX NPUEMKH, BXOAHOTO KOHTPOJISA, XPAaHEHUS U Iepeladyd B
HCIIOJIb30BaHUE.

YrnpaBieHue 3anacaMu npeacTaBJisieT co0oii:

1. neATenbHOCTh MO MOMCKY U BHIOOPY MOCTAaBIIMKOB PECYPCOB, MO OpraHU3alluu U
IIPOBEJICHUIO KOHKYPCOB (TEH/IEPOB) Ha MOCTaBKY, MO YIPABIECHUIO KOHTPAKTaMHU U JOrOBOPaMHU
C TIOCTaBIIMKaMHU, 10 OPraHU3aIMH MOCTABOK, IPUEMKH, YUeTa, KOHTPOJIS, XpaHEHUS U epeaadn
PECYpCOB B ITPOU3BOJICTBO;

2. COBOKYIHOCTH MpOIENyp, NpaBHJI U paboOT, HANpaBIEHHBIX Ha OOecleYeHHE
ONTUMAJIFHOTO 3araca PecypcoB, HEOOX0IUMOTO sl 6ecriepe0oiTHOTo MPOU3BOICTBA PadoT;

3. obecrieueHue CBOEBPEMEHHOCTH MTOCTABOK.

B paMmkax ynpasjeHHsI CTOMMOCTBIO IPOCKTA HCIOJIb3YIOTCH CJIeyIOIe MOIeIN:

1. opranuzanmoHHas CTPYKTypa, LITaTHOE pacHUCaHHe, MaTpulla OTBETCTBEHHOCTH,
ceTeBasl MaTpula;

2. CTPYKTypa MpOAYKIUH, CTPYKTYpa MOTpeOHOCTEH (TpeOOBaHMI K MTPOAYKIIUH);



3. CTpyKTypa pacxolioB (IEpeBO CTOMMOCTH), CTPYKTypa JIOXOIOB, OIOKET, rpaduk
JIEHEKHBIX MOTOKOB.

B pamkax ynpapiieHus] KOMMYHUKAUMSIMH NPoeKTa B (aze pa3padoTKu pemiarTcs
TaKue 3a1a4M, KaK:

1. onpenenenue  MHPOPMALMOHHBIX  MOTPeOHOCTEH  YYaCTHHKOB  IIPOEKTa,
MPOSKTUPOBAHUE CTPYKTYpPHI JOKYMEHTAIlMM W 0a3 JaHHBIX, a TaKKe CO3/IaHHhe TIPOCKTa
MH(OPMALIMOHHON CHUCTEMBI, BKIIFOUYAIOLIEH CXEMbI anmnapaTHOW U MPOTrPaMMHOMN COCTABIISIFOIINX;

2. pa3paboTka TEXHHYECKOTO 3aJaHus, pa3paboTKka TEXHUYECKOrOo  MPOEKTa
MH(OPMALIMOHHON CUCTEMBI, CO3J]aHie NH(POPMAIIMOHHON CUCTEMbI, BKIIIOUYAIOUIEH anmnapaTHYo
Y IPOTPaAaMMHYIO COCTAaBIISIFOIIHE;

3. ompeneieHue CTPYKTyphl 0a3 JaHHBIX, pa3paboTKa MpPOeKTa JIOKAIbHON
BBIUMCIUTEILHON CETH, BBIOOp MPOTPAMMHOTO OOECIeUeHHs, HACTPOHKa MPOTPaMMHOIO
obecrieueHus.

3apavya. Ha paGoTy nmpoaomKuTeIbHOCTRIO 12 nHeH Obulo Ha3HaueHo 2 dKcKaBaTopa. B
JanbHEHIIeM MEHeIDKep Ha3Ha4Mi Ha paboTy OMOJIHUTENbHBIE SKCKABATOPBI C TEM, YTOOBI
COKpaTUTh €€ NPOAODKUTENbHOCT, 10 4 paHel. Ompepenute (akTuueckue 3aTpaThl Ha
AKCIUTyaTalMI0 3KCKaBaTOPOB, €CJIM pabOUnil IeHb OJJHOT0 SKCKaBaTopa 00XouTcs B 2 ThIC. pyo.,
a akTuyeckas MpoJAOJDKUTEIBHOCTh padOThI, BOPEKH IJIaHAM MEHEXKepa, COCTaBuiIa 6 THEH.

Hepequb uacmu KomneneHyuu, npoeepAaemoblx OUeHOYHbIM cpedcmgom:

[1IK-27 — Bnagenue wmeronamu OODKETHPOBAaHHA NPOEKTOB. CHOCOOHOCTh  YHPaBIATH
BBaHMOHCﬁCTBHﬁMH B ITPOCKTC

Kpumepuu OUECHKU
- «3auTEHO» - CTYAEHT JaeT NpaBUJIbHBIA OTBEeT Oosiee ueM 70% BOIPOCOB TECTa, aKTUBHO
y4acTBYyeT B paboTe/00CyKIACHUH, €T0 OTBETHI JAOT NPEACTABICHNE O TOTOBHOCTH K CEMHUHApY;
- «HE 3a4TE€HOY» - CTYJCHT JaeT NpaBWIbHBIN O0TBET MeHee yeM 70% BONpPOCOB TeCTa CTYACHT
y4acTByeT B paboTe/00CYKJCHUU MACCUBHO, JTHOO HE y4acTBYET, JIMOO €ro OTBETHI SIBISIOTCS
CYXKJICHUSIMH OOIIETO XapaKTepa.

Tema 6. YnpasiieHHe KauecTBOM NPOEKTA.

Kakoii Bua quarpaMm paHkupyeT NPMYHMHBI BOBHUKHOBEHHUSI HeHCIIPaBHOCTel B
COOTBETCTBHMH € YACTOTOM MX IOSIBJICHUS

1. KoHTpoisbHBIE JUArpaMMBbl

2. JluarpaMMsbl Ipo1IECCOB

3. KopemnsunonHsle 1uarpaMMel

4. JInarpammsl [Tapeto

JMuarpammbl McukaBbl HHAYe HA3BIBAIOTCS ... H OTHOCATCA K...:
1. nOpUYMHHO-CIEICTBEHHBIMU AMArpaMMaMu

2. "pBIOBSI KOCTB'" WIIH «PBIOWH CKETIeT»

3. K CpeacTBaM M METOJIaM Ipoliecca IIIaHUPOBAaHUS KauecTBa

4. K BBIXOAY Ipoliecca ITAaHNPOBAaHUS KauyecTBa.

IloaHbIi MEPEYCHDb KIIOYEBLIX ACIMIEKTOB KAY€CTBA MPOECKTA BKIIOYAET B ceo:

1. Ka4€CTBO, O6YC.HOBJ'ICHHOC COOTBCTCTBUCM PC3YJIbTATOB IIPOCKTA PBIHOYHBIM
HOTpe6HOCT$IM n OXUJaHHUAM, Kad€CTBO p33pa6OTKI/I U IUIAHUPOBAHHA IIPOCKTA; Ka4dCCTBO
BBITIOJTHCHU pa60T; Ka4ueCTBO PECYPCHOIO obecneueHUs IMPOCKTA,



2. KOHIICHTPALMIO YCWJIMKA Ha YAOBJIETBOPEHHUHM TMOTPEOHOCTEH KIMEHTa, YdacTHe
BBICILIETO PYKOBOJCTBA B MPOU3BOJACTBE MPOAYKLIHH, TMOCTOSIHHOE COBEPIICHCTBOBAHUE
MPOLECCOB, CHCTEMHBIN MTOAXOI;

3. IUIAaHUPOBAHHME KauyecTBa, OOECIEYCHUE KavyecTBa, KOHTPOJIb KayecTBa, aHAJIU3
JAHHBIX O KaueCTBE.

OpraHu3anus 1 oCylecTBJIeHHEe KOHTPOJISI KA4eCTBa B MPOEKTE BKIIOYAIOT:

1. ®opmMupoBaHHE OTYETOB ISl OIEHKU BBHITIOJTHEHHS KQueCTBa

2. Omnpexnenenue o0MMX TpeOOBAaHUHN U NMPUHIIUIIOB 0OCCIICYCHHS KauyecTBa (CTaHIapThI
Y TIPaBUJIA)

3. OpraHuzanms 1 OCyIIeCTBICHHE YIPABICHHS KAYECTBOM B IPOCKTE;

4. Pa3paboTka miaHa ynpaBlIeHHS KadeCTBOM B IPOEKTE, OMUCHIBAIOIIETO, CHUCTEMY
yIpaBJICHUS] KAYeCTBOM B MPOCKTE W KaKUM 00pa3oM KOMaH/a YIpaBICHHs MPOEKTOM Oyaer
peaM30BBIBAThH MPOIIEAYPHI 0 KAYECTBY YIIPABICHUS POSKTOM

5. TexHuveckas moiepKKa KOHTPOJIS KauecTBa,

6. KoHTponb KadecTBa B IPOCKTE

HepelleHb uacmu KomnemeHyuu, npoeepiaemoblx OUeHO4YHbIM cpedcmeoﬂxz:

[IK-27 Bnagenwe MeToJaMu aHaju3a KadyecTBa MPOEKTOB; METOJAaMU KOHTPOJIS 3a XOJO0M
peanu3anuy NpoeKTOB.

Kpumepuu oyenxu
- «3aUTEHO» - CTYACHT JaeT MpaBUIbHBIA OTBEeT Oosnee ueM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B paboTe/00CyKIeHNH, €T0 OTBETHI AAIOT MPEJCTABICHHE O TOTOBHOCTH K CEMUHApY;
- «HE 3a4TE€HO» - CTYAEHT JaeT MpaBWIbHbIA OTBET MeHee ueM 70% BOIpPOCOB TECTa CTYIAEHT
y4acTBYeT B paboTe/00CYXJICHUN TAaCCHBHO, JIMOO HE YYacTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXKICHHUSIMH OOILIEro XapakTepa.

Tema 7. PUCKU NPOEKTHON 1eATEJIHLHOCTH U YIIPaBJIeHHE PUCKAMM.

IIpu ananu3e u oLleHKe PUCKOB MPOEKTA UCMOJIb3YeTCsl:
1. Meronx KpUTHUYECKOTO MYyTH;

2. MeToJ JiepeBa pelIeHu;

3. CHMIIIEKC-METO,.

CHU3UTH PUCKH MPOEKTA MO3BOJISIET:
(YHKLMOHAIBHO-CTOMMOCTHBIN aHAIIN3;
MeTo]1 cOaTaHCHPOBAHHBIX [TOKA3aTelNeH;
CO3J1aHHUE PE3EPBOB;

KaJIeH/IapHOE TUIAHUPOBAHHUE;
yTpaBjieHUE KOH(IUKTaMU.

AR A

L1 aHaIM3a PUCKOB MCIIO0JIb3YIOTCSI METO/ABI:
1. anHanmm3a 9yBCTBHUTEIBHOCTH;
2. Monte-Kapmo;

3. DKCHEepTHOM OIEHKH PUCKOB;

4. KpUTHYECKOTO MyTH.

Kakoii 3 BUI0OB KOHTPAKTOB ’KeJIaTeJbHO HMCIOJB30BATH B NPOEKTAX € BBICOKOM
CTeNeHbI0 HeoNpeaeIeHHOCTH M TpeOylomMX O00JbIIMX BJIOKeHUI B paHHell d¢a3se
JKH3HEHHOI0 LINKJIa NPOeKTa?

1. C pukcupoBaHHOII LIEHOM



2. C BO3MeIEHHEM 3aTpar
3. C ennHOBpEMEHHOM BHITLUIATON
4. C ueHoii 3a eAUHULLY

Kaxkoii n3 Hu:Ke nepevncieHHbIX METOA0B C:KATHUSI PACIIMCAHNUS BJeYeT NMOBBIIEHHE
YPOBHS pucka?

1. Kpamunr

2. BrlpaBHUBaHME pecypcoB

3. beictpsiit mpoxon

4. 3anep’KKd U ONEepex eHUs

MeTtoabl CHU:KEHHS] PUCKOB B YIIPABJIE€HUM NMPOEKTAMMU
pacrnpezieieHue pUCKOB;

CUMILIEKC-METOI;

CO3/1aHHE PE3EPBOB (BHYTPEHHEE CTPAXOBAHUE);
XEIKUPOBAHUE;

KpAIIIHHT.

agkrownE

HepelleHb uacmu KomnemeHyuu, npoeepiaemoblx OueHO4YHbIM cpedcmeoﬂxz:

[1K-27 3HaHMe OCHOBHBIX PHUCKOB MPOEKTHOW JEATEIbHOCTH; YMEHHE IPEABUAETh PUCKU
IIpoeKkTa. Biasenne HCTpyMEHTaMU IPEIOTBPALCHHS PUCKOB PeaIu3aluy POEKTa

Kpumepuu oyenxu
- «3a4TE€HO» - CTYJEHT JaeT NpaBUJIbHBIA OTBET Oojiee yeM 70% BOIPOCOB TecTa, aKTUBHO
y4acTByeT B paboTe/00CyKIeHNH, €T0 OTBETHI AAIOT MPEJCTABICHHE O TOTOBHOCTH K CEMUHApY;
- «HE 3a4TE€HO» - CTYJEHT JacT IPaBUIbHBIMN OTBET MeHee ueM 70% BOIPOCOB TECTa CTYIEHT
y4acTBYeT B paboTe/00CYKICHUN TACCHBHO, JIMOO HE YYacCTBYET, JINOO €ro OTBETHI SIBIISIOTCS
CYXJIEHUSIMH OOLIETo XxapakTepa.

4.2 ®oHJ OLIEHOYHBIX CPEJACTB /ISl IPOBEACHUS POMEKYTOYHOM aTTeCTAlluM.

Z[J'ISI OLICHKN HTOTOB OCBOCHUSA OUCHUINIMAHBI HCIOJB3YCTCA TpaAUIOHWOHHAA CHUCTEMaA
OLICHUBAaHUA

IlepeyeHb BONPOCOB K 3a4eTy

1. Cymmsocts aucuumiauHbl «IIpoekTHBIM MeHeKMEHT». KiltoueBble XxapaKTepucTUKN
IIPOEKTA.

2. Ucropus ynpasieHus npoektaMu. MexXTyHapo HbIE CTAaHIAPTHI B yIIPABICHUH
IIPOECKTaMU.

3. OOBeKTHI U CYOBEKTHI YIIPABJICHUS MPOCKTAMH; OKPYKEHHE TIPOCKTA.

4. JluzmepcTBO B yNpaBJIEHUHU MPOEKTaMH, IPUHLUIBI (POPMHUPOBAHUS KOMAH/IbI
IIPOEKTA.

5. JKu3HEHHBIN LUK IPOEKTA U €ro XapaKTEPUCTUKH.

6. Tunsl CTPYKTYp yIpaBieHHsI IPOEKTaMH B OPraHU3aIMK: IPOEKTHAsI, MaTpUYHAs,
OpraHU3aIMOHHO-(PYHKIIMOHAIbHAS CTPYKTYPHI.

7. CucremMHas MOJEIb YIPaBIEHUs TPOEKTAMH.

8. Tlonsarue mporpaMmsbl U mopTenst MpoeKToB. JKU3HEHHBIN UK YIIPABICHUS
nopTQeneM MpoeKToB.

9. OnTuUMH3anUs NPOTrPaMMBbI WITH TTOPTQEIS IPOSKTOB C YUETOM HMEIOIIIXCS
OTpaHUYECHUN.



10. Omnenka cOamaHCHPOBaHHOCTH MpOrpaMMbl (opTdens) npoektoB. Kpurepun
cOaTaHCHPOBAHHOCTH.

11. Omnenka pHCKOB peain3anuy IporpaMMsl (opTders).

12. daxTopbl BHELUIHEH U BHYTPEHHEH Cpeibl MPEANPHUITUS U UX BO3JCHCTBHE HA PUCKU
IPOEKTA.

13. BawusiHue pucKOB Ha mapaMeTphbl IPOEKTA.

14. PacnpeneneHne pucKOB MEX1Y YIaCTHUKAMH MTPOEKTa B COOTBETCTBUH C UX
(GyHKLIUAMY, 10JI€H y4acTHsl U OTBETCTBEHHOCTBIO.

15. Omnpenenenue U3MEHEHUH ISl BHECEHUS UX B IPOEKTHBIE PELICHUS C LIEIbIO
CHIJKEHHSI pUcKa (B IIpeAMETHYIO 00J1aCTh IPOEKTa; CMEThI, OFOJKET IPOEKTA; paclucaHue,
rpaduky paboT MO MPOEKTY; CreHUPHUKAIMKA U TPEOOBAHUS K KaUECTBY JIEMEHTOB IPOEKTA).

16. DddexTuBHOCTD yIIpaBiIeHUS PUCKAMHU B MPOEKTaX.

17. Tlpomecc yrmpaBieHHs] CTOUMOCTBIO U (PMHAHCHPOBAHHEM MPOEKTA. 3aKOHOAATEIbHAS
OCHOBa (DMHAHCOBOTO IJIAHUPOBAHMS U aHAJIM3A.

18. IlonsTue Ou3HEC-TIIaHA.

19. IlonsTue OroKETA MPOCKTA.

20. TToctpoenue moseneit 5KOHOMUYECKOH 2(PPEKTUBHOCTH TIPOEKTA.

21. Tloxa3zatenu 3¢)(h)eKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB U METOJIOB UX pacyera.

22. Metoapl pacueTa HHBECTHIIMOHHBIX 3aTpaT.

23. Yder paKkTUUECKHX 3aTpaT B IIPOCKTE.

24. ®opMHpPOBAaHUE OTYETHOCTH O COCTOSTHUHM CTOMMOCTHU M (PUHAHCHPOBAHUS TIPOCKTA.

25. OnpeneneHue CTENEHHM BBIIOJIHEHUs MPOEKTa MO CTOMMOCTHBIM IOKa3aTessiM (Ha
OCHOBE aHaJIN3a (PaKTUIECKUX 3aTPaT U CMETHOW CTOMMOCTH BBHITIOJIHEHHBIX padoT).

26. AHayu3 OTKJIIOHEHUI CTOMMOCTHU BBIITOJHEHHBIX PaOOT OT CMEThI U OIOJDKETA.

27. Metox 0CBOGHHOTO 00beMa.

28. Anamu3 3(pPeKTUBHOCTH UCIIOTHEHUS TTpoekTa. M3mepenue 3¢ (HEeKTHBHOCTH.

29. ®opMHpOBaHNE KOMAH/bI POEKTA.

30. VnpaBienue xomanioi mpoekra. [IpenynpexiaeHue u paspelieHHe BO3HHKAIOIINX
KOH(JIUKTOB.

31. Bp16op n 000CHOBaHHE METO/IOB U CPEACTB PabOThI ¢ MHPOPMALIUECH.

32. NudopmanroHHas MoIepKKa BBITOJHEHHS TPOEKTA.

33. Pa3paboTka KOHIENIIMY IPOEKTA: aHAIMU3 NMPOOJIEMBbl M TOTPEOHOCTH B IIPOEKTE; COOP
MCXOJIHBIX JaHHBIX; OTIPEIeNICHHUE TIeIeH U 3a71a4 MPOeKTa; pa3paboTKa KOHIIEIIIHIA 110 OTJeIbHBIM
(GYHKLUSAM YIPaBICHHS TPOEKTaMH.

34. JIoKyMeHTHI, HEOOXOIUMBIE JIJIsl HHUITUAIINY TIPOCKTA.

35. YcraB mpoekTa — Ha3HAUYCHHE U COZIepPIKaHUe.

36. CBOaHBIN TUIaH OCYIIIECTBICHUS MTPOCKTA.

37. IlnanupoBaHHe MpeIMETHOM obaacTu.

38. KanenmapHoe ruiaHupoBaHue padOT MPOSKTA.

39. [InaHupoBaHME CTOMMOCTH M (PUHAHCUPOBAHUS.

40. IInanupoBaHWE KauecTBa.

41. OpraHu3aioHHOE IJIAHUPOBAHUE.

42. TlnanupoBaHUE KOMMYHUKAITUH.

43. OpraHu3zaiys 1 NoJroToBKa KOHTPAKTOB B IIPOEKTE.

44. OpraHu3zaius yrnpaBiIeHUs U3MEHEHUSIMU B ITPOEKTE

45. AHanu3 COCTOSIHMS U PeryJMpOoBaHUs NPeIMETHON 00JaCTH MPOEKTa.

46. AHanu3 MeSTeTbHOCTH U Pa3BUTHE KOMAH/IbI MPOEKTA.

47. KoHTpoJib U peryaupoBaHie KOHTPAKTOB.

48. AHanm3, MHTETpaIus U PETYIMPOBAHNE H3MEHEHUH B IPOEKTE.

49. JIoKyMEeHTHPOBaHHUE U aHAJIU3 OIbITA BHIITOJHEHHS JAHHOTO MPOEKTa.

50. 3aBepireHue yrpaBiIeHAS H3MCHCHUSIMH B TTPOCKTE.

51. Bunasl pecypcoB, yuUThIBaeMbIX U (POPMHUPOBAHUY KAJIEHAAPHOTO ITUIaHA ITPOEKTA.



52. Anroput™m popMupOBaHHS KaJICHIAPHBIX IUIAHOB ITPOEKTOB.

53. CtpyKTypHas I€KOMIMO3UIUS padOT MPOEKTA.

54. OrteHKa IPOAOKUTEIHLHOCTH PabOT MPOEKTA B YCIOBHSIX HEOTPEICIIEHHOCTH — METO/T
PERT.

55. TloHATHE KPUTHUYECKOTO ITyTH MPOEKTA. PacueT KpUTHYECKOTO MyTH MPOEKTA.

56. IlosHbIi MyTh MPOEKTA U METO/IBI €T0 pacyeTa.

57. OntuMu3anus pacnucaHuii pabOT NPOEKTa 110 BPEMEHHBIM, PECYPCHBIM U
CTOMMOCTHBIM KPUTEPUSIM.

58. Opranuzanus KOHTPOJIS BBIIOIHEHUS paObOT MPOEKTa.

59. Vuer BBINOJHEHHBIX PA0OT U pacxona pecypcoB. DopMupoBaHHe OTYETHOCTU O XOE
BBITIOJTHEHHSI paOoT.

Ilepeuens komnemenyuii (vacmu KOMnemeHyuu), NPOBEPEMbIX OYEHOUHIM CPEOCMBOM
[IK -13 crnocoOHOCTE HCIONB30BAaTh COBPEMEHHBIC METOJbl  YIPABJICHUS IPOCKTOM,
HalpaBJICHHbIE HA CBOEBPEMEHHOE IIOJIyU€HHE KAueCTBEHHBIX pE3Yy/IbTaTOB, ONpeAeTICHHE
pPHCKOB, J(QQEKTHBHOE YIpPaBICHHE pEeCypcamMH, TOTOBHOCTBIO K €ro peajlu3aliu ¢
UCIIOJIb30BaHNEM COBPEMEHHBIX HHHOBAITMOHHBIX TEXHOJIOTHIA
[IK -27 - cnocoOHOCTh ydacTBOBaTh B pa3pabOTKe U pealu3allid MPOEKTOB B 001acTh
rOCY/IapCTBEHHOT'O U MYHHIIUITAJILHOTO YITPABICHUS
Kpumepuu oyenxu
- «3a4TEHO» - CTYJACHT JacT Pa3BEpPHYTHIM OTBET HA BCE BOMPOCHI, JIEMOHCTPUPYET TITyOOKHE
CHCTEMaTH3UPOBAHHBIC 3HAHWs, BiIaJeeT CHOPMHUPOBABIIMMCS KaTErOPUAIBHBIM aIlapaToM
JUCITUIUIMHBI, TIOJHOCTBIO OTBEYACT HA JIONOJHUTEIBHBIC BOMPOCH. MOXKET JOMYCTHUTh
€/IMHUYHbBIC HETOYHOCTH B OTBETAX HA JIOMOJHUTEIbHBIC BOIIPOCHI
- «HE3a4YTeHO» - CTYISHT HE TOTOB, HE OTBEYaeT Ha Bompoc. JIMOo Ha BOMPOCHI OTBEYACT
HEMPaBWIBHO, MO0 B OTBETaX COICPKHUTCS OOJBIIOE KOJMYECTBO OIIMOOK, HE JAeT WIN JacT
HENPABWILHBIC OTBETHI HA JIOTIOJHUTEIILHBIC BOITPOCHL.

OneHouHBIE CpencTBA Ui HMHBAJIMIOB W JIMIl C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU
3JI0POBBSI BEIOUPAIOTCS C YYETOM UX MHIUBHIYaIbHBIX ICUXO()U3NUECKIX 0COOCHHOCTEH.

— IIpY He0OXOAMMOCTH WHBAIAIAM H JIUT]AM C OTPaHUIEHHBIMU BO3MOKHOCTSIMH 37I0POBbSI
IPEOCTABIISAETCS JOMOJHUTENbHOE BpeMs /7Sl TOATOTOBKH OTBETA HA SK3aMEHE;

— TIpH TIPOBEJICHUH TPOLIEAYPHI OIICHUBAHUS PE3yIbTATOB O0yUSHHsI MHBAIUIOB H JIUIL C
OTPaHUYEHHBIMU BO3MOXHOCTSIMH 3/10pOBbS IPEAYCMATPUBAETCS UCIOIb30BAHNE TEXHHYECKUX
CpeACTB, HEOOXOIMMBIX UM B CBSI3U C X WHAWBUIYAIbHBIMUA 0COOCHHOCTSIMH;

— IpU HEOOXOAUMOCTH AJIs1 00yHarOIUXCsl ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbS
U WHBAIWAOB TIPOIEIypa OIICHWBAHUS pE3YJIbTaTOB OOYUYEHHs 10 JUCIUIUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Iporienypa orneHMBaHUsI Pe3yIbTaTOB OOYYCHHS WHBAIWAOB M JIUI] C OTpaHUYECHHBIMHU
BO3MOXHOCTSIMM 3JI0POBbsSI 10 JUCHUIUIMHE (MOJIYJIO) MpeaycMaTpuBaeT IpeloCTaBIeHUe
uHpopManuu B (opMax, aZaNTUPOBAHHBIX K OTPAHHUYCHHSIM WX 3J0POBBS U BOCIPHSITHS
uHpOpMaLUu:

JUist T ¢ HApyIIEHUSIMHA 3pSHHS

— B I1€4aTHOW (hopMe YBEIUYEHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA.

JUist a1 ¢ HapyIIEHUSIMU CITyXa!

— B TIe4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JIi1st TUTI ¢ HApyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapara:

— B Ie4aTHoM (opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.



JlaHHBI ~ TIepeuyeHb  MOXET  ObITh ~ KOHKPETM3MPOBAaH B 3aBUCHMOCTH  OT
KOHTHHI'€HTAa00y4aroIuXcs.

5. IlepeyeHb OCHOBHOM U JOMOJHUTEIbLHOM Y4eOHOH JIUTEPATYPbI, HEOOXOAUMOI
JJIS1 OCBOEHMS 1M CHUILITHHBI
5.1 OcHoBHas quTEpaTypa:
a) OCHOBHasl JIUTepaTypa:

1) Awspmua B.M., Anemmun A.B., Barparmonn K.A. VmpaBieHune mnpoeKTaMu:
dyngameHTanbHBIA  Kypc: yueOHMK M.: Bricmas mkona xokoHomuku, 2013. URL.
http://biblioclub.ru/index.php?page=book red&id=227270&sr=1. DIeKTPOHHBIM pecypc,
JOCTYIHBIN yepe3 cailT oudimotexu Kyol'y.

2) AwpmmH, B.M. VYmnpaBiaenuwe mpoektamMu: (GyHIaMEHTAIbHBIA Kypc : y4eOHHMK /
B.M. Asbmnn, A.B. Anemun, K. A. barparuonu ; pen. B.M. Ausmuna, O.M. Unsunoit. - Mocksa
: U3marenbckuii oM BeIcmiei mikonsl 3xoHoMuku, 2013. - 624 c.

0) MOMOJIHUTE/IbHASA JIUTepaTypa:

1. dutxemm, I'. IIpoextrpiit Menemxment / I'. Jutxenm. — CII6. : busnec-npecca, 2008.

2. Kmuddopa, I'peii. [IpoexTHblil MeHemKMeHT : Tiep. ¢ anri. / ['peit Kimddopa, Dpux
Jlapcon. — M. : leno u Cepauc, 2003.

3. Bonkos, U. M. [IpoekTHblit aHanu3: yueOHUK 11 By30B / M. M. Bonkos,

M. B. I'paueB. — M. : banku u oupxu, FOHUTH, 2009.

4. ToB0, A. C. IIpoeKkTHBI MEHEHDKMEHT: CTaHIapThl, MeTo kI, onbIT / A. C. Too, I'. JI.
Hunec. — M. : Onumn-busuec, 2010.

5. Humec, I'. JL.IIpoexTs!l u [IpoekTHBIN MEHEHKMEHT B COBpEMEHHON KoMItaHuu [ Tekcr] :
yuebHoe mocobue / I'. JI. Lumec, A. C. Tos6 ; [mox obmr. pen. A. C. Tos6a, I'. JI. [luneca]. - M. :
Omumi-buzuec, 2009. - 463 c. : ui.

Ilepuoanyeckune u3gaHus (Hay4YHble )KypPHAJIbI)
1.Menemxment B Poccuu u 3a pyoexom
2.DKOHOMUYECKUE HAYKU

3.CouroIOTHYeCKUe UCCIIeI0BAHMUS

6. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn «AHTepHETY,
HEO0XOAUMBIX VIS OCBOCHHSI JUCHUIIIMHBI (MOXYJIAA)

baznr JaHHBbIX, I/IH(I)OpMaI_[I/IOHHO'HOI/ICKOBBIe CHUCTCMBI

EBSCO — VuuBepcanbHas 0a3a JaHHBIX 3apyOEIKHBIX http://search.epnet.com
MOJIHOTCKCTOBBIX HAYYHLBIX JKYPHAJIOB IIO BCEM o0acTam
3HaHUH.

«Emerald Management Extra 111» (EMX111) - 6a3a www.emeraldinsight.com/ft

JAQHHBIX 110 DJKOHOMHYECKMM HaykaM, BKiIroudaer 111
MOJIHOTCKCTOBBIX JKYPHAJIOB H3AaTCIILCTBA Emerald Io
MCHC/PDKMCHTY U CMCKHBIM IUCHUILIJIMHAM.
ProQuest: ABI /Inform Global - monxoTekcTOBast 6a3a http://proquest.umi.com/login
JaHHBIX I10 6H3H€Cy, MCHCPKMCHTY X DKOHOMUKE.

DnekTpoHHas 0a3a TaHHBIX IEPUOAMYECKUX H3TaHHHA http://dlib.eastview.com

7. MeToauyeckne yKazaHus sl 00yYaOUIUXCSl IO OCBOEHHIO JUCIIHIJIMHBI

CTyneHT MOXeT B IOCTATOYHOM O00BbEME YCBOWTH U YCIICUTHO Peau30BaTh KOHKPETHHIE
3HAHWS, yMEHUS, HABBIKH M KOMITIETCHIIMH B CBOCH MPAKTUIECKOM JEATETHHOCTH TIPH BHITIOJTHEHUN
CIEAYIOLIUX YCIOBUM:


http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1
http://search.epnet.com/
http://www.emeraldinsight.com/ft
http://proquest.umi.com/login
http://dlib.eastview.com/

1. Cucremaruueckasi paboTa Ha yueOHBIX 3aHATHUAX O]l PYKOBOACTBOM IpENoaaBaTess 1
camocTosTeNbHas padoTa Mo 3aKPEIUICHUIO MTOJIyY€HHbBIX 3HAHUN U HABBIKOB.

2. BoisicHeHHWe M yTOYHEHHE OTJENbHBIX MPEANOCHUIOK, YMO3AKIIOYEHUH U BBIBOJIOB,
coJlepKaliuxcsd B y4eOHOM Kypce; B3aWMOCBSI3€M OTHENbHBIX €ro pPas/eioB, HCIOJIb3yeMbIX
METOJI0B, XapaKTepa UX UCIOJIb30BAaHUS B IPAKTUUECKOH 1€ATEIbHOCTH.

3. CormocTaBiieHHe TOYEK 3pPEHHs Pa3IMYHBIX aBTOPOB [0 3aTparvuBaeMbIM B y4eOHOM
Kypce npooyiemam.

KonTpoab camMocrosiTesibHOM padoThl. OnucaHue 3alaHui JJIsl CaMOCTOATEIbHOH
paboThl CTYJNEHTOB M TpPeOOBAaHMI IO WX BBHINOJHEHUIO BBIAAIOTCS TMPENOAaBaTeIeM B
COOTBETCTBUHU C pa3paboTaHHBIM (POHJIOM OLIEHOYHBIX CPEJCTB MO AUCLUILINHE.

CamocrosarenbHass paboTa CTYJEHTOB IO JAaHHOMY Y4eOHOMY Kypcy Ipeanojaraer
MO3TAIHYIO MOATOTOBKY MO KAXKIOMY Pa3/iesly B paMKax COOTBETCTBYIOIIUX 3a/1aHUH.

IlepBbIif 3Tam CcamMOCTOATENBHOM pPabOTHI CTYACHTOB BKIIIOYAeT B ce0s TIIATEIbHOE
U3Y4YE€HHE TEOPETHUYECKOro MaTepuana Ha OCHOBE JIEKIIMOHHBIX MaTepUalioB IpernojaBaTels,
PEKOMEHIYEMBIX ~ Pa3leioB OCHOBHOM M  JONOJHHUTEJIBHON JMTEpaTypbl, MaTepUaloB
NePUOANYECKUX HAYYHBIX U3/IaHUN, HEOOXOAUMBIX Ui OBJIAJICHUS TOHATUHHO-KAaTeropruaIbHbIM
anmaparoM u (pOpPMHUPOBAHUS MPEACTABICHUN O KOMIUIEKCE aHATUTUYECKOTO MHCTPYMEHTAPHS,
UCIOJIB3YEMOr0 KaK B paMKaxX JaHHOW OTpaciid 3HAHUs, TaK U MyOJIMYHOMN MpaKTUKeE.

Ha BTrOopom »Tane Ha ocHOBE C)OPMUPOBAHHBIX 3HAHUM U MPEICTABICHUN MO JaHHOMY
paszieny CTYACHTHI BBIIOJIHAIOT MPAKTUYECKUE 3a/1aHNs, HalleJIeHHbIe HAa () OPMUPOBAHNE YMEHUN
Y HaBBIKOB B paMKax 3asBJIEHHOW koMieTeHIMK. Ha TaHHOM 3Tane cTy1eHThl cCaMOCTOATe/IbHas
padoTra CTYIEHTOB TMPEACTaBIsAET COOOM TMOMCK HMIMPUYECKUX MAaTEpHalioB B paMKax
KOHKPETHOTO 3a/JaHusi, O0OOOIIeHMe ¢ aHadu3 COOpaHHOro MaTephajia I0 CXEMe,
PEKOMEHIOBAaHHOW MpernoaaBareneM, (popMyIHpoBaHUE BBIBOJOB, MOJATOTOBKY MPAKTHUYECKHUX
pEeKOMEHAALMN, MPE3EHTAIIMOHHBIX MAaTepHalloB Uil NyOJIMYHOTO HUX NPEACTaBICHUA WU
oOcyxaeHus. B kauecTBe mMpakTUYECKUX 3aJJaHUI B paMKaxX cCaMOCTOSITENIbHOM pabOThI CTyIeHTaM
npejyiaraeTcsi Kak IMOANOTOBKA MHJWBHMIYaJbHBIX TBOPUECKHUX 3a/laHuM, KOTOpbIE CTAHOBSATCS
UTOTOM CaMOCTOSITEILHOTO OCBOCHHS MaTepHalia B paMKax pa3[elioB AMCHMIUIUHBI, TaK U
NOJArOTOBKA K TPYIIIOBBIM JIUCKYCCHSIM M JEJOBBIM UrpaM Ha ceMuHapax. WHauBuayasibHbIE
TBOpUYECKHE 3aJJaHUs BKIIOYAIOT BBIIIOJIHEHUE ABYX MPE3EHTAIUN U OAHOTO OPT(HOIIHO.

1. Opranuszanusi caMOCTOATENbHON PaObOTHI CTYIEHTOB O JAaHHOMY Y4€OHOMY KypCy B
KOHEYHOM HTOT€ MPEATNONaraeT Mo3TalHy MOATOTOBKY 0 KaKIOMY pa3lielly U B YaCTHOCTH
BKJIIOYAET JIMCKYCCHM, a TaKXe TMOATOTOBKY pedepaToB, pa3pabOTKy U Mpe3eHTalHIo
KOJIJIEKTUBHBIX MHPOPMALMOHHO-aHAIMTHUECKUX TPOEKTOB.

B ocBoeHuu NUCHUIUIMHBI MHBAJTUAAMM U JIUIAMH C OTPAaHUYEHHBIMU BO3MOKHOCTSIMHU
310pOBbsl 0OJIBIIOE 3HAYEHHWE MMEET WHAMBHIyalbHas y4yeOHas paboTa (KOHCYJIbTallUM) —
JIOTIOTHUTEIbHOE Pa3bsICHEHHE yueOHOro MaTepuara.

WupuBuyanbHble KOHCYJIBTAllMM IO MpPEAMETY SBISAIOTCS BaXXHBIM  (aKTOPOM,
CIOCOOCTBYIOLMMH HJIMBUyadU3alluid OOyYEHHUS] U YCTAHOBJIEHHUIO BOCIIUTATEIbHOTO KOHTAKTa
MEXIy IpernojaBaTesieM M OO0YyJaloIUMCs WHBAJIMIOM WM JIMIOM C OrPaHUYEHHBIMU
BO3MOXKHOCTSIMH 37I0POBBbSI.

8. Ilepeyenbr MHGPOPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3YEMBbIX NPH OCYIIECTBICHHH
0o0pa3oBaTe/ILHOIO Mpolecca Mo JMCHUILIHNHE (MOAYI10).

8.1 Ilepeuyenb MHGOPMALMOHHBIX TEXHOJIOTHH.

— [IpoBepka ntoManiHuX 3aJaHui U KOHCYJIBTUPOBAHUE MOCPEACTBOM MIEKTPOHHOMU ITOYTHI.

— Mcnonbp30BaHuE 2JEKTPOHHBIX NPE3EHTALNN IIPYU TPOBEAECHUH JIEKIIMOHHBIX 3aHATHIM.

8.2 IlepeyeHb HEOOXOAMMOTI0 IPOrPAMMHOIO O0ecTeYeHHsl.

- [Tporpammer, JIeMOHCTpAIHN BUJICO MaTepHaJioB (mpourpeIBaTENb
«WindowsMediaPlayery).

- [Iporpammebl 17Ist CO3AaHUS U IeMOHCTpaIuu qokyMeHToB («MicrosoftWordy),

— [Iporpammsl 1j1s1 IEMOHCTpAIMU U co3ianus npe3enrtaiuii («MicrosoftPowerPointy).



8.3IlepeueHb MH(POPMANUMOHHBIX CIIPABOYHBIX CHCTEM:
1. CripaBouno-nipaBoBas cucrema «Koncynsrant [Tnrocy (http://www.consultant.ru)
2. DnexTponHas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9.

MarepuajibHO-TeXHUYECKAsI

0aza, HeoOXxomumasi JI  OCYLIECTBJICHUSA

00pa30BaTEIbHOTONPOIECCA MO TUCHUILTHHE (MOTYJII0)

MaTepI/IaHBHO'TCXHI/I‘IGCKOG obecrneueHue AU CITMITIIMHBI

Ne Bua pador
(MomyJIsl) M OCHAIIEHHOCTD
1. JlexunonHsble 3aHATUA | JIeKIIMOHHAsT ayauTOpus, OCHAUIeHHAas MPe3eHTAIMOHHON
TEXHUKOW ¥ COOTBETCTBYIOIIMM IPOTPaMMHBIM O0ECIIeUeHUEM
2. Cemunapckue 3anatusi | CrienuanbHOE MOMEIICHHE, OCHAIEHHOE IPe3eHTAlMOHHOM
TEXHUKOW ¥ COOTBETCTBYIOIIMM IPOTPAaMMHBIM 00ECIIeUeHUEM
3. ['pynmoBsie Kabuner, ocHamieHHbIII MeOenbi0 U pabOYMMHU CTAHIIUSIMHU C
(MHAMBUAYAJIbHBIC) noctynom B HTEpHET
KOHCYJIbTAIIUH
4. Texymuii  KOHTpOJb, | AyIUTOpHsI, OCHAIEHHAs MPE3EHTALMOHHON TEXHUKOU H
MPOMEKYTOYHAs COOTBETCTBYIOIIUM IPOTPAMMHEIM 00eCIieYeHuEM
aTTecTanus
5. CamocrosiTenbHas Kabuner st caMoCTOSATENbHOW paboOThl, OCHALICHHBIN
pabota KOMIBIOTEPHON TEXHHUKON C BO3MOKHOCTBIO MOJKIIOYECHHUS K

cetn «MHTEpHET», MPOTPaMMON HKPAHHOTO YBEIMYCHUS U
00ECTIEYeHHBI JOCTYIIOM B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-
00pa30BaTENIFHYIO Cpelly YHUBEPCHTETA.



http://www.consultant.ru/
http://www.elibrary.ru)/

