AHHOTALNUA
muctuminHel B1.6.32 «YnpaBieHue mpoekTaMmu»

O6beM TpyaoemkocTH 115 cTyeHTOB 3DO0: 3 3auemnvix eounuy (108 uac.)., uz Hux —

10 u. ayoumopnoti Haepy3Kku: 1eKYuoHHbIX 4 4., npakxmuyeckux 6 4., 94 u. camocmosmenvHol pa-
oomui; UKP 0,2 u.; konmponaws — 3,8 uac.)

Ileny oucyunaunsvr — GOpMHPOBAHNE COBOKYITHOCTH TEOPETHUYECKHX 3HAHUI M MpakKTHye-
CKHMX HaBBIKOB, CBSI3aHHBIX C TOHUMAHUEM POJIM IIPOEKTa B OPTaHM3ALHN, OCHOBHBIX MOJOKECHUI
COBPEMEHHOM KOHUEMNIMU YIPABICHUS MPOEKTAMH, TEXHUKH YIPABJICHUS MPOEKTAMHU C UCIOJIb30-
BaHHEM 3KOHOMHMKO-MATEMaTHYECKUX METOJIOB.

Koneunblii pe3ynbrar u3yueHus: Kypca — GOpMUPOBAHKE y CTYIEHTOB HEOOXOAUMOTO 00be-
Ma 3HAaHUH, YMEHUN U HABBIKOB B 00JIACTH YIIPaBJICHUS MPOEKTHON JEATENbHOCTbIO (DUPMBI C HC-
MOJIb30BAaHUEM COBPEMEHHOI'O MHCTPYMEHTAPUSI.

3a0auu V3y4eHUS TUCHUIUIMHBI SIBIISIOTCSA:

- cnocobcTBOBaThH (POPMUPOBAHUIO Y CTYJEHTOB HIMPOKOTO MPEACTABICHUS O BUAAX M THUIIAX
MIPOEKTOB, MO KaKUM MPU3HAKAM OHU PA3IMYAIOTCS U KaK UMH YIIPaBIISIOT;

- PacCKpHITh TEOPETUUECKUE OCHOBBI U 0a30BbIE KOHIICTIIINH YITPABICHUS MPOCKTaAMHU;

- [POJEMOHCTPUPOBATh HA NPAKTUYECKHX NPHUMEPAX PELICHUE Psiia NPaKTUYECKHX 3a1ad,
BCTPEUAIONINXCS MPU YIPABICHUH MPOCKTaMH (HAIpUMep, OlleHKa (DMHAHCOBOW MPHUBIIEKATEIHHO-
CTH NPOEKTA, COCTABJICHUE JAOKHOCTHBIX MHCTPYKIMI y4aCTHHKAM IPOEKTAa, COCTABJICHUE IIaHa
peanuzanyy Ou3HeC-TIPOeKTa U Tp.);

- COJEWCTBOBAaTh CAMOCTOSITENILHOW paboOTe CTYJACHTOB B OOJIACTH YIpaBJIEHUS MPOEKTaMH, KO-
TOpasi MO3BOJIUT UM OTPAOOTATh MPAKTHUECKUE HABBIKY IJIAHUPOBAHUS U YIIPABJICHUS MPOCKTAMU

- YCBOEHHME PBIHOYHOIO MOJX0/1a B CHCTEME SKOHOMUKH IUITAHUPOBAHUS PEATU3aLUN IIPOEKTOB;

- HM3y4YCHHE METOJIOJIOTHH aHalu3a M CHHTEe3a pelieHuil mpu GopMupoBaHUU 3(H(HEKTUBHBIX
YIPaBICHUYECKUX PEUICHUN;

- H3y4Y€HHUE METOJAMYECKUX OCHOB YNPABIICHUS pUCKAMU IIPOEKTOB;

- pPa3BUTHE HABBIKOB IO TEXHOJOTUHU MPOEKTUPOBaHUS AP(PEKTUBHBIX PEIIEHUNH MHOTOMPO-
€KTHOTO YIPaBJICHUSI.

MecTo IMCHUILIMHBI (MOAYJIs1) B CTPYKTYpPe 00pa30BaTeIbHOM MPOrPaMMbl

JucuumuHa «YTpaBiIeHHE MPOSKTaMU» OTHOCUTCS K 0a30Boit wactu bioka 1 «/{uctummm-
HBI (MO/YJIN)» y4eOHOTO IIIaHa.

J5ig u3ydeHus: AUCUUTLITMHBI He0OXOIMMBI KOMIIETEHIINHU, CPOPMUPOBAHHBIE Y 00y4arOIINX-
cs B pesyiabrare ocBoeHus aucuumind OOIT moaroroBku 6akanaBpa «OO0mas 3KOHOMUYECKast Te€0-
pus», «Mcropus ynpaBiaeHYecKON MbIcany, «lIcuxomorust n negarorukay», «JlesoBble KOMMyHHUKA-
nun», «MeToabl NPUHITHSA YIpPaBIEHUYECKUX pemieHui», «Teopus opranuzauumn», «OCHOBBI Me-
HeDKMEHTa» U «OpraHu3alioOHHOE ITOBEICHUEY.

VYrpaBineHue MpoeKTaMu — 3TO MYJIbTHIMCHUUIUIMHA, TaK KaK OHA UCHOJb3YET MPUHILIUIIBI,
TEOPUU U METO/Ibl, 3aMMCTBOBAHHBIC U3 JUCLUIUINH, U3YYalOIINX MEHEKMEHT, MaTEMATHUKY, CUCTe-
MOJIOTHIO, SKOHOMHUYECKYIO TeOpHI0, (PHUHAHCHI U TIp.

VYrpaBineHue MpoeKTaMHd MMEET YETKYH) OPHUEHTALMIO Ha JIMYHOCTh MEHEKepa IMPOEKTa.
JItoau ¥ UX OTHOIIEHUS, BOCIIPUUMYHUBOCTD, CIIOCOOHOCTh K 00YUEHHI0, UyBCTBA U 1[EJIH MPEICTaB-
JSIOT HAaMOOMBIIMA MHTEPEC B TPOCKTHOM EATEIHOCTH.

VYrpaBneHue nNpoeKTaMu 3TO HaydHas AucuuIuinHa. [locKobKy onupaeTcs Ha CTPOTro Hayd-
HbIE METO/bl U KOHLENTYyaJbHbIe pa3padboTku. M B TO ke BpeMs 3TO MpUKIIaJAHAs HayKa, OMUpPaeTCs
Ha MPaKTHUKY.

B cBoto ovepenp, naHHas TUCHUIUIMHA (MOJYJIb) SIBISETCS TEOPETUYECKON M METOH0JIOTH-
YecKoi 0a30#l A M3y4eHHUsT COBOKYIMTHOCTH MPUKIAJIHBIX AUCIUILUINH, CBI3aHHBIX C OCO3HAHHEM
npodeccun «MEeHeKep», MIIaHUPOBAHUEM, aHAJTU30M U OpraHM3allel YImpaBlIeHYeCKOU JesTeNb-
HOCTHM Ha MPEANPUSITHH U OopraHu3anuu. J[aHHas AUCHUIUIMHA NpeaBapseT U3yUYCHHUE CIIECIYIOLIUX
nucturinH  (Momyner): «Ctparernueckoe ympasieHue», «busHec-manupoBanue», «KoHTpol-
nuHT», «CpaBHUTENBHBIA MEHEIKMEHT», TPOU3BOJICTBEHHAS MPAKTUKA (TIPAKTHKA TIO MOJYYCHUIO
pohecCHOHANBHBIX YMEHUN U OMbITa MPO(ECCUOHATBHOMN NeATeNbHOCTH), MPEeIIUIUIOMHAs TpaK-



THUKa M 3alIUTa BBIMTYCKHON KBaIM(HUKAIIMOHHON paldoThl, BKJIIOYas MOJATOTOBKY K MpOIenype 3a-
IIUTHI U IPOLIEYPY 3aILUTHI.
TpeOoBaHKs K YPOBHIO OCBOEHUS M CIIATINHbBI
W3yuenue naHHO# y4eOHON NUCIUILINHBI « Y TIpaBICHUE POSKTaMU HAMPaBJIEHO Ha Gop-
MHUpOBaHUE y oOyuaromuxcs oomenpodeccnoHanbHbIX (OI1K) 1 mpodecCuOHAIBHBIX KOMITETEH-

it (/1K)
No WNnpexe CoepKante Komrie- B pe3ynbrare u3ydenus yaeOHOM JUCIUIUIMHBL 00yya-
KOMIIE- N IOLIMECS TOJIKHBI
ILII. TEHIMHU (MK €€ YacTH)
TEHIUU 3HaTh yMeTh BJIaJIeTh
1. OIIK-2 CIIOCOOHOCTBIO Haxo- |3HATh IPUHLMIIBI |[aHAJIM3UPOBATh |HaBBIKAMH pa3pa-
JIATh OPraHU3alMOH- |TOCTPOCHHS HHTE- |CYIIHOCTD U OOTKM yIpaBJeH-
HO-yTpaBieHyeckue |V PHPOBAHHBIX CH- |CTPYKTYDY YECKOI'0 peIeHus
pelmenHs i roTopHo- |[CTEM IPOSKTHOTO |yIPABIEHIECKO- \IPUMEHUTENLHO K
MEHEI)KMEHTA; IO pELIEHUsI B |KOHKPETHOM Ipo-
CTBIO HECTH 33 HUX OT- o
MOHATHE, CYLI- IIPOEKTHOM Me- (OJIEMHOM CHUTya-
BETCTBCHHOCTD C IO~ |poeTp 1 xapak-  [HEDKMEHTE; IIM1;, METOIAMU
SHIAM COUMATBHOM  |repHBIe YepThl Op- [IPUMEHSATh Me-  |BBIOOpA ONTH-
3HAYMMOCTHU NMPUHU-  |raHU3aLMOHHO-  |TOJbI OPraHU3a- |MajabHOI'O YIIPaB-
MaeMBbIX PEIIEeHUN YIPaBIEHYECKOTO [[{UOHHO- JIEHYECKOI0 pe-
peLIeH s B IPO-  |YNPABIEHYECKUX |IIEHUS C TO3ULIH
€KTHOM YIIpaBJe- (PELICHUH, COLMAJIbHOW 3Ha-
HUU; IOHATHE U |[HANPABIEHHBIX |[YUMOCTHU IIPOEKTA,
BH/JIBI OTBET- Ha 3 (PeKTUBHOE [CTTOCOOHOCTHIO
CTBEHHOCTU M€-  |IOCTHIKEHME Lie- |(pOpMYIHPOBATh U
HeJpKepa MPOEKTa, Il IPOEeKTa,; apryMeHTHpOBAaTh
METO]Ibl KOHTPOJIS |1aTh XapaKTepHU- [CBOIO MO3MUIIMIO 11O
3a peanu3alnyenl  |CTHKY BUAAM OT- (BOIIPOCaM pa3pa-
YIPaBJIEHYECKOTO |[BETCTBEHHOCTH |OOTKH U MPUHSITHSA
pELIeHNs B IPO-  [MEHEIKEepa MPo- |YIPABIEHYECKOTO
€KTHOM MEHEK- |eKTa pelieHus
MEHTE
2. |[IK-6 CIIOCOOHOCTBIO y4acT- |[OCHOBBI YIIPaBIIe-|ylpaBiiATh IpO-HABBIKAMU  Yyda-
BOBATH B ynpapiaeHun [HHA  IIPOCKTAMU,lexToM, a TaKXKe|CTHs B yIpaBie-
HPOEKTOM, TIPOrpam- 0a30BBIC MOIXO/BI porpaMmoit HUHU HPOEKTOM,
MOil BHEIDEHHS TeX- | paspabotxke BHEJPEHHS TEX-|IpOrpaMMoOn
HOJIOTUYECKUX U ITPO- HPOTPaMM  BHEA,  ornueckux 1 BHEJPEHUS TEXHO-
. |[pEHHA  TEXHOJOo-
AYKTOBBIX HHHOBAUMH |1yyeckyx u mpo-|IPOAYKTOBBIX  JIOTHYECKUX u
HIIU IPOTPAMMOM OP- | 1ykTOBBIX ~HHHO-|HIHHOBALMH HIM|POIYKTOBBIX HH-
raHM3alMOHHBIX U3-  |Baruif, 3HATH OC-|{IIPOIPAMMOI Op-HOBALMH WK IPO-
MEHEHHU HOBBI  OCYIIECTB-|TaHU3ALUOHHBIX |[TPAMMOM OpraHHu-
JCHUs OpraHu3a-|u3MeHEeHUH 3allMOHHBIX M3Me-
LIUOHHBIX  H3Me- HEHMUIA
HEHUH B MPOEKT-
HOM MEHEI)KMEH-
T
3. TIK-7 BJIQJICHUEM HABBIKAMU  |[1E]IH, 3a71a4M,|KOOPIMHUPOBATh (HABBIKAMU o-
HOOTAIHOTO KOHTPOJL |y W OC-|AEATENHLHOCT  [3TAIIHOTO KOH-
peanu3anyy Ou3HeC- o
IIaHOB ¥ ycnopmiA 3a-  |OPHPIE  STANEIHCHONHMTENeH ClTPOIA peanHsaliu
KITIOUaEMbIX coramie-  |POEKTHOM  Jiesi-TIOMOIIBIO  METO-(TIPOEKTOB M yCJIO-
HU1, IOTOBOPOB M KOH-  |TEILHOCTH, BKJIIO-|TMYECKOTO  WH-BUH 3aKJIH0YaEMBbIX
TPaKTOB, YMEHHEM KOOp- |4asi BUJIbI OM3HEC-|CTpyMEHTapus  |COTJIAlIeHUH, J0-
AMHHAPOBATD ICATEIIb-  I[IPOEKTOB M 0OCO-|peaau3aluu FOBOPOB U KOH-
HOCTb MCTIOJHATCIICN € \Geppoct pas-|ympaBleHuecKHX [TPAKTOB
TOMOILBIO MCTOIMAC- ) ypix BUJIOB|pEIICHU B 00-
CKOI'0 MHCTPYMEHTapHsl
peaTH3alK yipasieH- |TPOCKTOB 7acTH  (QYHKIHO-




Nunexc B pesynbrare n3ydeHus yueOHON AUCHUILINHEI 00y4a-
No A ConepxaHnue KoMrie- pesy ya v v
KOMIIE- .. FOIIHUECS JOKHEI
ILII. TCHIMH (WU ¢€ YacTh)
TEHIINH 3HATD yMeTh BJAJETh
YECKHUX PEIICHU B 00- HAJILHOT'O Me-
JIACTH (PYHKITHOHAJILHO- HEJUKMEHTA
o MEHEHKMEHTA 11T
TIOCTYDKEHUST BLICOKOH
COIVIACOBAHHOCTH TP
BBIITOJIHEHHUH KOHKPET-
HBIX IIPOCKTOB U paboT
4, [1K-8 BJIAJICHUEM HABbIKAMH |0a30BbI€ TPAaBUJIA|JOKYMEHTAIBHO |HABBIKAMH  JIOKY-
JIOKYMEHTAIIbHOTO JOKYMEHTAJIBHOTO (0(hOpPMIISITE  pe-MEHTAIHHOTO
o opMITEHHS peleH it O(bOpI\fJ‘IeHI/ISI pe-[leHusl B ympaB- O(l)Opl\fJ‘IeHI/ISI pe-
B YIPABICHUH OTEpa- WICHWH B YNpaBiie-JICHAH  ONCPAlH-|IICHHH B yrpaBIie-
. HUM  OINEpaoH-|OHHOW  (IIPOM3-HUU  OMepaIlfoH-
IIUOHHOM (TMTPOM3BO/I- o < "
. HOH (TPOM3BOI-|BOJICTBEHHOI ) HOU (mpou3Boa-
CTBEHHOM) ACATCABHO™ |crpennoii)  jesl-|IeSTeNbHOCTH  |CTBEHHOH)  jiesi-
CTH OpraHu3aluu PN |repHOCTH — Opra-|OpraHU3alyy IpU|TSTLHOCTH — Opra-
BHCIPCHUHN TCXHOJIO-  |HU3AIMU NPH|BHEAPCHUH  TCX-|HU3AIUU npu

TUYECKUX, MPOJYKTO-
BBIX MHHOBAIIUI MU
OpraHu3alMOHHBIX
N3MEHEHHH

BHEJIPEHUHN TEXHO-
JIOTUYECKUX, IIPO-
IOYKTOBBIX ~ WHHO-
BallUil WM Opra-
HU3ALMOHHBIX W3-
MEHEHUM.

HOJIOTUYECKHX,
MPOTYKTOBBIX
WHHOBaIlM{ WU
OpraHu3aIoH-
HBIX U3MCHCHUM.

BHEJIPEHUU TEXHO-
JIOTUYECKUX, TPO-
JTYKTOBBIX ~ WHHO-
BallMii WJIA Opra-
HU3AIUOHHBIX H3-
MEHEHNH

OcHOBHbBIE pa3aeiabl AMCHUIIJIMHBI:

Pacnipenencnue BUIOB y4eOHOW pabOThl M MX TPYIOEMKOCTH MO pasjeiaM JUCIUIUIAHBI.
Pa3nenbl TUCHMIUIMHBI, H3ydaeMble Ha 3 Kypce (6 ceMecTp 3aounas gpopma)

No KoaunuecTBo yacos
- AynurtopHas
pas- HaumenoBanue pasnennos CamocTosiTenb-
nena Beero padora Has pabora
JI 113
1 2 3 4 5 6
1. OCHOBBI IPOEKT-MEHEPKMECHTA 12 0,5 0,5 11
2. |Pa3paboTka KOHIICTIIIUY MTPOSKTA 15,5 0,5 1 14
3 TeXHUKO-?KOHOMUYEeCKOe 000CHOBAHHE U OLIEHKA 15,5 05 1 14
7 (HEKTHBHOCTH MPOEKTA.
4, [TnanupoBaHue MpoeKTa 15,5 0,5 1 14
5.  |OpraHu3anioHHOE YIPaBIEHUE IPOEKTOM. 155 0,5 1 14
6. |IIpoekTHOE prHAHCHPOBAHHUE. 15,5 0,5 1 14
7.  |KOHTpOJIb U PEryJIMpOBaHKUE padOT MO MPOCKTY. 14,5 1 0,5 13
Hmoeco no oucyuniune: 104 4 6 94

KypcoBbie padoThl: He npedycmompensi

(I)opMa NMpoBeACHUSA aTTECTAllUH IO TUCHUIIVIMHE: 3a4em

OcHoBHasi MTepaTypa

1. Tuxomuposa, O.I'. YipaBieHue MpOeKTaMH [ DIEKTPOHHBIN pecypc]: mpakTukym / Tu-
xomupoBa O.I'. - M.: UHOPA-M, 2016. - 272 c. -
http://znanium.com/catalog.php?bookinfo=537343.

2. Hviomown, P. Yupasnenue npoekramu ot A 10 S [DnexTponHslii pecypc] / Hetoton P. -
7-e u3n. - M.: Anpniuna [Ta6mumep, 2016. - 180 c. -
http://znanium.com/catalog.php?bookinfo=926069.



http://znanium.com/catalog.php?bookinfo=537343
http://znanium.com/catalog.php?bookinfo=926069

3. Ipunbepe, A.C. JIOKyMEHTAIITMOHHOE 00ECTICUCHNE YIIPABICHUS: YUeOHHUK /

A.C. T'pun6epr, H.H. 'op6aués, O.A. MyxamermuHa. - Mocksa : FOuurtu-/lana, 2015. - 391 c. :
Tabm., rpad., ui., cxemsl - bubmmorp.: ¢. 382-383. - ISBN 978-5-238-01770-9 ; To »xe [DnekTpoH-
HbI# pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115031.

4. Buvueeocanuna, A.O. OpraHU3allMOHHBIN HHCTPYMEHTAPUHN YIIPABIICHUSI IIPOEKTOM:
yueOHoe mocobue / A.O. Beuterskanuna. - MockBa ; bepnun : Jlupexr-Menua, 2015. - 312 c. : un.,
cxeMm., Tab:. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [DnexTponHsIii pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=275276.

5. Illomawesa, I'.A. YnpaBineHnue npoektaMu (ITPOCKTHBIM MEHEKMEHT) : yuel. mocooue /
I'.A. Tloramesa. — M.: UHOPA-M, 2017. — 224 c. + [lon. Mmatepuaisl [ DIEKTpOHHBIHN pecypc; Pe-
KUM foctyna http://www.znanium.com]. — (Beiciiee o6pa3oBanue: bakanaspuar). —
www.dx.doi.org/10.12737/17508.

Jl7is OCBOEHHS OUCHUIUIMHBI MHBAIUIAMHU M JUIAMH C OTPAaHUYECHHBIMH BO3MO>KHOCTSIMH
3I0POBbSI UMEIOTCSI H3JaHUSI B DJIEKTPOHHOM BHUJIE B DJIEKTPOHHO-OMOIMOTEYHBIX crcTeMax «J/lanby»
u «fOpaum».

Asrop PII]I Y asrd K.3.H., gouenT JlutBunckuii K.O.
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