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Финансовый менеджмент,


1 Henu u 321241 U3y4YeHUs1 TUCHUILINHBI (MOYJIsl).

1.1 Ilesab 0oCcBOEHUS TUCHUIIUHDI.

I[enb oucyunnunst — GopMUPOBAHNE COBOKYITHOCTH TEOPETUUSCKUX 3HAHUN U TTPAKTHYIC-
CKHX HaBBIKOB, CBA3aHHBIX C TOHUMAHHUEM POJIU MPOEKTA B OPTaHU3AIMH, OCHOBHBIX MOJIOKEHUN
COBPEMEHHOU KOHIICTIINH YIPABICHUS MPOEKTAMU, TEXHUKHU YIPABICHUS MPOEKTaMHU C UCIIOJIb-
30BaHUEM YKOHOMHUKO-MAaTeMaTUYECKUX METO/I0B.

KoHneunbl#t pe3ynbTar uzydeHus Kypca — GopMupoBaHUE Y CTYJACHTOB HEOOXOIUMOTO 00b-

eMa 3HaHuM, YMEHUN U HaBBIKOB B O0JIACTH YNpaBJICHUS MPOEKTHOU NEATEIBHOCTHIO (GUPMBI C
HCIIOJIb30BAHUEM COBPEMEHHOI'O MHCTPYMEHTAPUS.

1.2 3agauu TMCOUILIHHEL
3ao0auu V3y4eHUS TUCHUIUIMHBI SIBIISIOTCA:

- cnocobcTBOBaTh (POPMHUPOBAHUIO Y CTYACHTOB IIMPOKOTO MPEACTABICHUS O BUIaX U TUTIAX
MPOEKTOB, M0 KAKUM MPU3HAKAM OHH Pa3IMYalOTCs U KaK UMH YIPaBIIsIOT;

- PacKpHITh TEOPETUIECKUE OCHOBBI U 0A30BbIE KOHIICTIIINH YITPABICHUS MPOCKTaAMHU;

- TPOAEMOHCTPUPOBATH HA MPAKTUYECKUX MPHUMEpaxX pelleHue psja MPaKTUYECKUX 3a1ad,
BCTPEUAIONTUXCS TIPH YIPABICHUU MPOCKTaAMU (HAIIPUMEp, OlleHKa (PMHAHCOBOM MPUBIIEKATEb-
HOCTU MPOEKTA, COCTABJIEHUE JOKHOCTHBIX MHCTPYKIMH YYacCTHHKAM IPOEKTa, COCTAaBIICHUE
TUTaHA peaTu3aluy OM3HEC-TIPOCKTA U TIP.);

- COJEHCTBOBATh CAMOCTOSITENbHOI padoTe CTYAEHTOB B 00JIACTH YIPaBIEHUS MPOCKTaAMH,
KOTOpasi MO3BOJUT UM OTPadOTaTh MPAKTUYECKUE HABBIKU TUIAHUPOBAHUS M YIIPABICHUS MPOCK-
TaMu

- YCBOEHHE PBIHOYHOT'O TIOJX0/a B CUCTEME YKOHOMUKHY IJIAHUPOBAHUS PEaTH3aIIH TPOCK-
TOB;

- HM3y4YCHHE METO/0JIOTUH aHaJHM3a M CUHTe3a pelieHuil npu GpopmMupoBaHuu 3(h(HEeKTUBHBIX
YIPaBICHUYECKUX PEUICHUN;

- U3y4YCHHE METOJUYECKHX OCHOB yIPABJICHUS PUCKAMU IPOEKTOB;

- pa3BUTHUE HABBIKOB 110 TEXHOJIOTMU NMPOESKTHUPOBAHUS 3P(HEKTUBHBIX PEIIEHUH MHOTOMPO-
€KTHOTO YIPaBIICHUS.

1.3 MecTo AucuMIUINHBI (MOYJIs) B CTPYKTYpe 00pa30oBaTeIbHOI POrpaMMBbl.

JucrunnuHa «YTpaBleHUe MPOSKTaMU» OTHOCUTCS K 0a3oBoit yactu broka 1 «Jluciu-
IUTMHBI (MOAYNHN)» y4eOHOTO IJIaHa.

Jlnst u3ydeHus TUCIUILTMHBI HEOOXOIUMBI KOMIIETEHIINH, C(OPMHUPOBAHHBIE Yy 00y4aro-
mxcsi B pe3ynbrare ocBoeHus aucuurina OOIT moaroroBku GakamaBpa «OO01mas 3KOHOMHUYE-
cKas teopusi», «cropus ynpasileHUeCKOH MbICin», «llcuxosorus u nenaroruka», «Jlenosbie
KOMMYHHKaIUN», «MeTonpl NMPUHATUSA YIPABICHYECKUX pelmeHui», «Teopus opraHusanumny,
«OCHOBBI MEHEDKMEHTa» U «OpraHn3alioHHOE IOBEICHUEY.

VYnpasiieHue NpOEKTaMu — 3TO MYJIbTHIUCLIHIUIMHA, TaK KaK OHA MCIOJb3YeT MPUHIIMIIBI,
TEOPUH U METO[Ibl, 3aMMCTBOBAHHBIE U3 JUCLMILINH, U3y4YalOUX MEHEIKMEHT, MaTEMATUKY, CH-
CTEMOJIOTHIO, SKOHOMHYECKYIO TEOPHIO, (PMHAHCHI U TIp.

VYpapiieHue NpoeKTaMH UMEET YETKYIO OPUEHTALMIO Ha JINYHOCTh MEHEDKEpa MPOEKTa.
JIrony M MX OTHOUIEHUS, BOCIIPUUMUYUBOCTb, CIIOCOOHOCTh K OOYYEHHIO, YyBCTBA M LIEIH HpPE-
CTaBISIOT HAUOOJBIIUI UHTEPEC B MPOEKTHON JAEATEIbHOCTH.

VYnopasiieHne MpOEKTaMU 3TO Hay4dHas JucHUIUIMHA. [Tockonpky ommpaercs Ha CTpOro
Hay4HbIE METObI U KOHLIENTYaJIbHbIE pa3paboTku. 1 B TO jxe Bpemsi 3TO NpHUKIagHast HayKa, OIH-
paeTcs Ha MPAKTHUKY.

B cBoto ouepenp, faHHas IUCUHUILUIMHA (MOAYIb) ABISETCS TEOPETUYECKON U METOA0JIOTH-
YyecKoM 0a30H AJI U3y4eHHsI COBOKYITHOCTH NMPHUKIAJHBIX JUCLMILIMH, CBA3aHHBIX C OCO3HAaHUEM
npodeccun «MEeHeIKep», INTAHUPOBAHUEM, aHAIM30M M OPTaHU3aIMel yIpaBIeHYECKOH AeaTeNb-
HOCTH Ha NPEANPUATUH U OpTaHn3alMy. J[aHHas JUCHUIIIMHA IPEIBAPSAET H3yYEHHUE CICTYIOIINX



JucuuIuH (Moayneit): «CTpaTterndeckoe yrpasiieHue», «busnec-mianupoBanue», «KoHTpoI-
JTUHr», «CpaBHUTENbHBIA MEHEKMEHT», TPOU3BOICTBEHHAS IPAKTHKA (MPAKTHKA 10 MOJIyYEHHIO
npoeCCHOHATBHBIX YMEHHH M OMbITa MPO(PECCHOHATBHON AEATENbHOCTH), MPEAJUIIOMHAS
IPaKTHKa U 3aI11Ta BBITYCKHON KBaJIM(UKAMOHHON paboThl, BKIIIOYas IOATOTOBKY K IPOLIEAYPE
3alUThl U IPOLEAYPY 3ALIUTHI.

1.4 IlepeyeHb MJIAHMPYEMBIX pPe3yJabTATOB 00y4eHHs MO AUCHHUILIMHE (MOAYJIIO), CO-
OTHECEHHBIX € IVIAHNPYEMBbIMH Pe3yJIbTATAMH OCBOCHHUSI 00Pa30BaTeIbHOI NPOrPaMMBI.

N3yuenne naHHOM yu4eOHOM MUCIUIUIMHEI « Y TpaBiIeHNEe MTPOCKTAMU» HAMPABJICHO Ha
dbopmupoBanue y odydarommxcs odmenpodeccuoHanbabiX (OI1K) 1 mpodecCHOHaTBHBIX KOM-
nerenuuii (/1K)

No Nunexc Conepane Komric- B pesynbraTe u3yueHus: yaeOHON AUCHUIIIMHBI 00y4aro-
KOMIIETEH- N 1TUECS JOJIKHBI
TLI1. TeHIMH (UK €€ 9acTH)
U1 3HATH yMeTh BJIA/IETh
1. OIIK-2 CIOCOOHOCTBIO HAXO- |3HATH MPUHIMIBLI |aHAIU3UPOBATh |HABBIKAMU pas3pa-
JUTh OPraHH3ALIH- MMOCTPOEHUSI UHTE- |CYIIIHOCTh U OOTKH yIpaBJICH-
OHHO-yIIpaB/IeHYecKHe |[PUPOBAHHBIX CH- |CTPYKTYDY YECKOT'0 PEIICHUS
peIIICHHs 1 TOTOBHO- |CTEM NIPOEKTHOTO |yTIpaBieHye- TMPUMEHHUTEIBHO K
MEHEI)KMEHTA; CKOTO pelIeHHs] B|KOHKPETHOM Mpo-
CTBhIO HECTH 3a HUX OT- o
MOHSTHUE, CYII- MPOEKTHOM Me- |0JIeMHOM CHUTYya-
BETCTBCHHOCTD C MO3H~ 001, 1 xapaKTep- |HePKMEHTE; [IUH;, METOIaMU
Uy CONUAIbHOU 3HA- |ggie yepThl Opra- |[MPUMEHSTHh Me- |BBIOOpa ONTH-
YMMOCTH NPUHUMAC-  |HU3AIl[MOHHO- TOJIbI OpTraHHu3a- |MajJbHOTrO YIpaB-
MBIX pelIeHUM YIPaBJICHUYECKOTO |[IMOHHO-YIPAaB- |JIGHYECKOIO pellie-
pelIeHus B po-  |JICHYECKUX pe-  |HUS C MO3UIUU CO-
€KTHOM yTpaBJje- |IIEHW, HalmpaB- |[MaJIbHON 3HAYM-
HUU; IOHATHE U |IEHHBIX HA 3]- |MOCTH MPOEKTA;
BUJIbI OTBETCTBEH- |()EKTUBHOE JI0-  [CIIOCOOHOCTHIO
HOCTH MEHEJKepa |CTHKEHHUE 1eNell |(hopMynrpoBaTh U
MPOEKTa; METO/Ibl |IPOEKTA; AaTh  |[apTyMEHTHUPOBAThH
KOHTPOJIS 32 pea- |XapaKTEepPUCTUKY [CBOIO MO3UIIHIO IO
Ju3alyeit yrnpas- |BUIaM OTBET- BOIIPOCaM paspa-
JIEHYECKOT'O pellie- [CTBEHHOCTU Me- |OOTKHU M MPUHATHUS
HUS B IPOEKTHOM |[HEKEpa Mpo-  [yIPaBICHUYECKOTrO
MEHEPKMEHTE eKTa pelieHus
2. [|IIK-6 CIIOCOOHOCTBIO y4acT- |OCHOBBI YIPABIIE-|yIpaBisTh IPO-{HABBIKAMH  ydYa-
BOBATh B ynpasiaeHuu [HHA  IIPOCKTAMU, exTOM, a TaKXKe|CTHs B YyIpPaBIle-
NPOEKTOM, IIporpam-  |0a30BbIE MOIXOMB o rnavwmoit HMHM  TOPOEKTOM,
MOW BHEAPEHUS TEX- K paspaboTKke npo- BHEAPEHUS TEX-|IIPOrpaMMON BHEI-
rpaMM BHEAPEHUS
HOJIOTUYECKUX U MPO- HOJIOTUYECKUX U|pEHUSI TEXHOJIOTHU-
. |TEXHOJIOTMYECKHUX
AYKTOBBIX HHHOBAUMH |, 1o nyieropprx|[IPOAYKTOBBIX  |4ECKUX H IPOAYK-
HIIM TIPOTPAMMOY OP-  |yppopanuii, 3HaTs,|AHHOBALMIl  WIIN|TOBBIX HHHOBALUM
TaHU3ALMOHHBIX U3ME- |0CHOBLI ocy-|[IPOrPaMMOil  Op-|UJIH  IPOTPAMMOi
HEHU IIECTBIICHUSI Opra-[TaHU3alMOHHBIX |OpraHU3aliOHHBIX
HU3AIIUOHHBIX H3-|U3MEHCHUN U3MEHECHUN
MEHEHUU B TIpO-
€KTHOM MEHEK-
MEHTE
3. TIK-7 BJIAZICHUEM HABBIKAMU  |[1e]IH, 3a71a4M, KOOPIUHUPOBATh |[HaBbIKAMH [103TaIl-
TIO3TAIMHOTO KOHTDOIA |y yHKIUK M OCHOB-|IEATENLHOCTE  [HOTO KOHTPOJIS Pe-
Deasain 6313Hec-rma- HBIE JTalbl MPO-|UCIIOJHUTENECH C|aTu3aluu MPOeK-
HOB U VCIIOBHI 3aKITIOYa- 9 9
eMBIX CONIAILIEH I jlo- |CKTHOH  IesTelb-|IOMOIBIO METO-|TOB U YCJIOBHIi 3a-
TOBOPOB U KOHTPAKTOB, HOCTH, BKJIIOYasg| AMYCCKOTO HNH-|KJII0OYaCMBbIX CO-
CTpyMEHTapus




BBIX UHHOBALIAI WJIN
OpraHU3aIMOHHBIX U3-
MEHEHUU

CKUX, MPOJIYKTO-
BBIX  WHHOBAIUM
WIM  OpraHu3alu-
OHHBIX N3MEHEHUH.

ITPOYKTOBBIX UH-
HOBallU WJIH Op-
TFaHU3aI[MOHHBIX
M3MEHEHHUH.

Nunexc B pesyabTare n3yueHus yueOHON JUCUUIINHEI 00y4aro-
No A Coneprxanue komie- pesy i Y1 vt
KOMIIETEH- . IIHAECS TODKHBI
TLI1. TeHIMH (UK €€ 9acTH)
805051 3HAThH yMeTh BJIaJETh
VMCHUCEM KOODIMHHUDO-  |BUABI 6H3Hec-np0- peanuzanuu rjanieHuii, Joro-
BaTh JICATCILHOCT MC-  |egroB 1 0COOEHHO-|YIIPABIEHYECKUX [BOPOB M KOHTPAK-
TIOJIHUTEIIEH C IIOMOIIIBIO o
CTH  Pa3IMYHBIX|peIICHU B 00Ja-|TOB
METOIIMYECKOr0 MHCTDY-
MEHTapysl peazaimy  |BAAOB IIPOEKTOB  |CTH byHKIIMO-
VIIDABJICHYECKUX DEILIC- HaJIbHOI'O ME-
HUI B 00acTy hVHKIIH- HEIDKMEHTA
OHAJILHOTO MEHEIDK-
MEHTA IUTS JOCTYKEHMS
BBICOKOI COIVIACOBAaHHO-
CTH IIDU BBITOJTHEHUNA
KOHKDETHBIX IPOEKTOB U
padot
4, [1K-8 BJIaJICHAEM HaBBIKAMH |0a30BbI€ TPABUJIA|JOKYMEHTAIBHO |HABBIKAMH  JIOKY-
JIOKYMEHTAIBHOTO JOKYMEHTAJIBHOTO |0OPMIISITE  pe-|MEHTAIBHOTO
odopMITeHHS peleHHii o@opngnemm pe-[ieHust B ympaB- O(l)Opl\fJ‘IeHI/IH pe-
B YIPABIICHHH OTIEpa- WICHHUH B yMpaBIie-|ICHHM  OTEPalH-|WIEHHH B yrpaBiie-
HOHHO (ITPOH3BO HUM  OINEpaIfOH-|OHHOW  (IIPOM3-|HUU  OIepaIfoH-
I tmp T lhoit (TpOW3BOI-|BOJCTBEHHOMN) ie-[HOM  (TTPOU3BOI-
CTBEHHOH) NEATENbHO- |orpepyoif)  fest-|ATeNbHOCTH Opra-|cTBEHHOH)  est-
CTH OpraHHM3alUH IIPH | 1eipbHOCTH OpraHH-| HU3ALUH IIPU|TETBHOCTH OpraHu-
BHEPCHUHN TCXHOJIO-  |3allMK IIPU BHEIpE- BHEAPEHUHU TEX-|3aLlMU NP BHEIpE-
TUYECKUX, IPOJYKTO- |HUM TEXHOJIOTHYE- HOJOTHUYCCKUX, |[HHH TEXHOJOTHYE-

CKHX, TIPOIYKTO-
BBIX  HMHHOBaIui
WM  OpraHu3anu-
OHHEBIX W3MEHEHHUH

2. CTpyKTypa U copepKaHue JUCHUIITHHBI.
2.1 PacnipeaesieHne TPyA0EMKOCTH AUCHHUILINHBI 110 BHAaM padoT.
O6m1ast Tpy10EMKOCTh AUCITUTUIMHBI cocTaBisieT 3 3a4.e/. (108 yacoB), ux pacnpeneneHue
10 BUJaM paboT MPEeACTaBICHO B TabauIe (011 cmyodenmos 3P0).

Bun yuebnolt paboThl Bcero | CemecTpsl
4acoB (gacwl)
6
KonrakTHasi pa6oTa, B TOM uncJe: 10,2 10,2
AyIHTOPHBIE 3aHATHSI (BCEro) 10 10
B Tom uncne:
3aHATHS JEKITMOHHOTO TUIIA 4 4
3aHATHS CEMUHAPCKOTO TUIA (CEMHHAPHI, TPAKTHYCCKHIE 3aHSTH) 6 6
HNuas koHTaKkTHasA padora: 0,2 0,2
Kontponb camocrositensHOM pabotsl (KCP) - -
ITpomexyrounas arrecrauus (MKP) 0,2 0,2
CamocrosiTejibHasi pa6oTa (Bcero) 94 94
B Tom uncrne:
Kypcosast pabota - -
[TpopaboTka yaeOHOTO (TEOPETHUECKOT0) MaTepraia 25 25
[ToaroroBka nokiana-npe3eHTauu 15 15
Pedepar 20 20
IToaroroBka scce 12 12
BrimonHeHne HHIMBUTYyaTbHBIX 3aaH (TTOITOTOBKA COOOIIEHUH, Mpe- 12 12
3CHTAITUH)




IToaroroBka K TEKyIemMy KOHTPOJIIO 10 10
KoHTpoJb: 3,8 3,8
IToaroroBka k 3a4eTy 3,8 3,8
OO0mas Tpy10eMKOCTh yac. 108 108
B TOM 4YHCJie KOHTaKTHasi pa6ora 10,2 10,2
3a4. e 3 3

2.2 CTpyKTypa IMCHUIUINHBI:
Pacnpenenenue BUgoB ydeOHOU pabOTHI M UX TPYAOEMKOCTH IO pazesiaM AUCHUTUINHBL
Pazfensl qUCHUIUIMHBL, H3y4aeMble Ha 3 Kypce (6 ceMecTp 3aounas popma)

No KonuuecTBo yacor
- AynuTopHas
pas- HaumenoBanwue pa3enon CaMOCTOSITEb-
nena Beero padora Has pabora
JI 113
1 2 3 4 5 6
1. OCHOBBI IPOEKT-MEHEPKMECHTA 12 0,5 0,5 11
2. Pa3paboTka KOHIIETITNHU POEKTa 15,5 0,5 1 14
3 TeXHUKO-25KOHOMHYECKOE 00OCHOBAHHE M OIICHKA 155 0.5 1 14
(D PEKTUBHOCTH MPOEKTA.
4.  |[InanupoBaHUE NpOEKTA 15,5 0,5 1 14
5.  |OpraHu3anoHHOE YIIPaBJICHUE TPOCKTOM. 15,5 0,5 1 14
6. |[IpoekTHOE (hMHAHCHPOBAHUE. 15,5 0,5 1 14
7.  |KOHTpOJIb U pEryIMpoOBaHKue padOT IO MPOCKTY. 14,5 1 0,5 13
Hmoeo no oucyuniune: 104 4 6 9

[Tpumeuanue: JI — nekiuu, [13 — npakTudeckue 3ansatus / cemuHapsl, JIP — mabopatopHbie 3aHs-
tusi, CPC — camocrositensHas paboTa CTyAeHTa

2.3 Coaepxxanue pa3enoB (TeM) THCHHUIIMHBI:
2.3.1 3ausaTHA JEeKIMOHHOI'0 THIIA.

[lepeuens 3ansaTHI

JICKOHMOHHOI'O TUIIA, UX KPATKOC COACPIKAHNC

Ne dopma
HaumenoBanue
pasz- a3nena Conepxanue pasaena TEKYILETO
nena P KOHTpPOJIS
1 2 3 4
[IpoekT, ero OCHOBHBIE YYACTHUKHU KIIMU yIIpaB-
L lOcuoser MPOEKT- P ’ v > (byHKUMM YT
JCHHUA MpOeKTOM. Mcropus BO3ZHMKHOBEHHS NPOEKT-| pedepar, acce
MCHC/DKMCHTA HOro nmojaxozaa. IIpoekt kak 00BEKT yIpaBIeHHUS.
2. [IpoeKkTHBIN U MHBECTULIMOHHBINA 3ambicesl. Mapke-
Pazpabotka KoH-
THUHTOBBIE HCCIICIOBAHUS B CTPYKTYpe (DOPMHUPOBAHUS| dCCE, TECT
UCTIHA MPOCKTA |y o prernmun IIPOEKTA: BHYTPEHHUI Y BHEIIHUN AHAJIN3.
3.  |TexHUKO-3KOHOMHU- 3agaun TOO npoekTa. [[poeKTHBIN aHaM3 U OCHOB-
4yecKkoe 000CHOBAHHUE HbIE €T0 COCTABIISIIOIINE: TEXHUUECKU, (DMHAHCOBBIH, otbepar, TecT
1 orieHKa 3(p(heKTHB- [KOMMEpUeCKHi, SKOHOMUYECKUN, OPTaHU3AIIMOHHBIH, pedepar,
HOCTH IIPOEKTA. COLIMAJIbHBINA aHATU3bI.
@yHKINHN [JIAHUPOBAHUS IPOEKTA. Y POBHHU IIJIAHU-
4 [InanupoBanue YHKI P P P
pOBaHUA U BUABI [UIAHOB, OCHOBHBIE 3Tallbl IUNIAHUPO-|  3CCE, TECT
TIpoCKTa BaHMs1. CeTeBbIe MOJIETU MTPOCKTOB.
5. Opranu3zaloHHbIE CTPYKTYphl YIPABICHUS MPOEK-
Opranu3anuoHHoe |tamu. PopMHUpOBaHKe KOMaH IbI TipoekTa. KBarmdukarm-
yIpaBJieHUE MPOCK- [OHHBIE TPeOOBaHUsI K NepcoHaTy npoekTa. Cucrema B3au-| pedepar, Tect
TOM. MOOTHOIIIEHUI YYaCTHUKOB IIPOEKTA. MarepraibHOE CTH-
MyiupoBanue. OpraHu3alMoHHas KYJIbTypa KOMaH/IbL.




ITpoexTHOE puHAH-
CHpOBaHHE.

KiroueBbie oHATHS: OFOKET U 010 PKETHUPOBAHUE,
CTPYKTypa cTaTed JOXOA0B U pacxoa0B. MCTOUYHUKY 1
opraHu3anroHHble (HOpPMBI (UHAHCUPOBAHUS TPOCK-
TOB. Buibl mpoeKkTHOTO (prHAHCUPOBAHHUSI

acce, TECT

7.  |KoHTpomas u pery- Buasl 1 sTansl KOHTposs. [IpuHIMIBL TOCTpOEHUS edbepar, scce
JTUpoBaHUE paboOT  [PPPEKTHBHON CUCTEMBI KOHTPOJIS. P 2 ecjr ’
10 MPOECKTY.

2.3.2 3aHdATHSA CEMHUHAPCKOTIO THIIA.
Ilepedenn 3aHITHII CEMUHAPCKOTO TUIIA, UX KPATKOE COJEPKAHNE
No . ®dopma
Temarnka NpakTUYECKUX 3aHATHHA
pa3- | HanmeHnoBaHnue paznena TEKYILETO
(cemuHApOB)
nena KOHTPOJIS
1 2 3 4
1. Ob6nactu 3¢ (HEeKTUBHOTO TPHIOKEHUS TIPO-
OCHOBBI MPOEKT-MEHE K-
VeHTa €KTHOro MeHekMeHTa. COBpEMEHHOE MOHHUMA- TECT
HHUE METOJIOB YIIPaBJICHUS IPOECKTAMHU.
2. KoHuenmus npoekra: BHYyTPEHHUW W BHELI-
PazpaboTka KoHIIETIIINN L OHHCITIL P YIp
DOCKT Hul aHanmu3. CTpykTypu3amus npoekra. Jlekom-|  pedepar
p MO3UIHUS padOT MO MPOCKTY.

3.  |TexHUKO-DKOHOMHUYECKOe| AHAIU3 M OIIEHKA PUCKOB IpoekTa. Dddek-
000CHOBaHUE U OLIEHKAa |TUBHOCTh IpoOeKkTa, ee BuAbl. [lokazarenum asns acce
3P PEKTUBHOCTH MPOEKTA. |OIIEHKH () (HEKTUBHOCTH NMPOEKTA.

4. Kanengapno-cereBoe manupoBanue. Pe-
[InanupoBaHue mpoexra pedepat

CypcHasi ONITUMU3ALINS TPOEKTA.

5. Menemxep npoekTa: noadop U aTTecTalus mno
Opranu3zaloHHOE KJIFOUEBBIM KOMIETEHIUSM. YTpaBiIeHUE KOH- ece
yhpaBieHUE MPOEKTOM. |piukTamMu B mpoekTe. OleHKa AesTeNbHOCTH

KOMaH/Ibl IPOEKTA.

6. |[IpoexTHOC (hrHAHCHPO- OneHka CTOMMOCTH NpOeKTa. AHAIN3 UCIIOJ- edbepar
BaHMUE. HEHUs OFOJKETA MPOCKTA. pewep

7. |KoHTponsb u perynupoBa-| OpraHuzanusi MOHUTOPUHTA MPOEKTa. AyIUT Tect
HUe padoT 1o MpoekTy. |kadecTBa. [loka3areny BHIMOIHEHUS pabOTHI.

2.3.3 JlaGopaTopHbIe 3aHATHS.
V4eOHBIM IIJIAHOM HE MTPEAYCMOTPEHO

2.3.4 IlpumepHasi TeMaTHKA KyPCOBbIX Pa0doT (MPOEKTOB)
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeHUs Il CAMOCTOSATEIbHOH padoThl
00y4aroIuXCcH Mo JUCUUITINHE (MOTYJII0)

[Tepeuensb yueOHO-METOANYECKOTO 00ECTICUeHUS JUCITUILINHBI IO BBITOJI-

3aHATHIM JICK-
IMOHHOTIO U Ce-
MHUHApPCKOTO
THIIA

No Bun CPC HEHUIO CAaMOCTOSATEIBLHON pabOThI
1 2 3
1. |llogroroBka Kk |MeTOaWYECKHUE YKA3aHUS 11O BHITIOJIHEHUIO CAMOCTOSITEIHFHOM paboThI 00Y-

qaomuxcs. Y TBEpKAeHbI Ha 3aceanni CoBeTa 3KOHOMUYECKOTO (paKyib-
tera ®I'BOY BO «KyoI'Y», mpotokos Ne 8 ot 29.06.2017 T.
MeTtoaudeckue yka3aHus 175 IOATOTOBKHU K 3aHATHUAM JIEKLIMOHHOIO U Ce-
MUHApCKOro THUMa. YTBEpKIeHbl Ha 3acegannu CoBeTa 3KOHOMUYECKOTO
¢dakynpTera PI'BOY BO «KyOoI'Y», mporokos Ne 8 ot 29.06.2017 r.
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2. |llonroroBka |MeToauueckue yKa3aHus 1O BBITTOJIHEHHIO CAMOCTOSATEILHON paboThl 00Y-
scce, pedepata [Jaromuxcs. Y TBep)KaeHbI Ha 3aceaHin CoBeTa SKOHOMHUYECKOTO (haKyIb-
tera ®I'BOY BO «Ky6I'Y», mpotokos Ne 8 ot 29.06.2017 r.
Mertoanyeckue ykazaHus IJisl IOATOTOBKY 3cce, pedepaToB, KypCOBBIX pa-
60T. YTBepxkaeHsl Ha 3acenaHuu CoBeTa 3KOHOMHYECKOro (akyibTera
OI'BOY BO «Ky6I'Y», npotokosn Ne 8 ot 29.06.2017 .

Y4yeOHO-METOAMYECKUE MaTepuajbl I CAaMOCTOATEILHONH pabOThl O0YYalOIUXCS W3
YKCJla MUHBAJIKUIOB U JIUL C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbs (OB3) npenocrasnstorces
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYEHUSAM HX 37J0POBbs U BOCHPUATHS HH(DOPMAIIIH:

Jnst a1 ¢ HapyIIeHUsIMUA 3pSHUS:

— B [1€4aTHON (hopMe YBEIUYCHHBIM HIPUPTOM,

— B (hopMe 3IIEKTPOHHOI' O TIOKYMEHTA,

Jnst a1 ¢ HapyIIEeHUsIMH CITyXa:

— B IIeyaTHOM ¢opme,

— B (hopMe 3IIEKTPOHHOTO TOKYMEHTA.

JUnist 1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO amnmapaTta:

— B IIe4aTHOM ¢opme,

— B (hopMe 2IIEKTPOHHOT O TOKYMEHTA,

JIaHHBIN TIepeueHb MOXKET ObITh KOHKPETHU3UPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTa 00Yy-
YAIOIUXCA.

3. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH.

[Tpu peanuzanuy pa3InYHbIX BUJIOB y4eOHOM pabOThI HCIIONIB3YIOTCA CIEAYIOIIre 00pa3o-
BaTeJIbHbIE TEXHOJIOTHMH, Jatoliye Harnooee 3(h(HheKTUBHBIE PE3YIbTaThl OCBOCHUS JUCLUIUINHBL:

- mpoOnemMHast JTeKIINs;

- TEXHOJIOTUS O0BACHUTEIbHO-MIUTIOCTPATUBHOTO 00yUeHMS;

- TEXHOJIOTUU MYJIbTUMEIUNHOr0 00ydeHuUs

- IOJArOTOBKA JOKJIAJA C MOCIEAYIOIINUM 00CYXKIECHUEM;

- MpEe3eHTalNH C TOCIEIYIOUM 00CYKICHUEM;

- MOJEJIHMPOBAaHUE NMPAKTHUECKUX CUTYalUi;

- JUCKYCCHSI 110 aJbTEPHATUBHBIM TOYKAM 3pEHUs Ha po0iIeMy;
- TEXHOJIOTUSI UTPOBOT0 OOyUYEeHMS;

- CEeMHHAap-TUCKYCCHOHHAs IUIOLIA/IKA.

CamocTosATenbHOE U3yYEeHNE TEOPETHUECKOro Kypca CTyIeHTaMH BKIIIOYAET:

1) wu3ydeHHe KKIOro pa3zielia TEOPETUIECKOro Kypca B COOTBETCTBHH € YUeOHOM POTrPaMMOit;

2) TOXATrOTOBKY YCTHBIX OTBETOB Ha KOHTPOJIBHBIE BOIIPOCHI, IIPUBEICHHBIC K KaXI0H TeME;

3) BBINOJIHEHHE TOMAIIHUX 3aIaHHI ¥ TOJrOTOBKA 9CCE M JOKJIAJOB-TIPE3CHTAIIHH.

N3yueHne TeopeTHUECKOro Kypca MpeanoaaracT cCaMoCTOSITENIbHYIO paboTy CTy/IeHTa 10
03HAKOMJICHHUIO C YUeOHBIMH MaTepHaIaMy, IEPBOMCTOYHUKAMU U O(UIMATBHBIMH JTIOKyMEHTaMU
o mpooJieme.

Brimonnenue 3aganuii BO BHEAyIUTOPHOE BpeMs MO3BOJIIET CTYACHTY CAMOCTOSITEILHO
0TpaloTaTh pelIeHNE TPYIHBIX M CTAaHAAPTHBIX 3aJaHUN [0 U3y4aeMOMY KypCy U HaAy4MThCs ca-
MOCTOSATEIBHO IPUHUMAThH MTPaBUIIbHBIE perieHus. CTyeHTHI BBIOIHIIOT CAMOCTOSITENIBHYIO pa-
00Ty Ha OCHOBE Y4eOHO-METOANYECKUX MAaT€PUAIOB JUCLUIUINHBL.

CamocToATeNbHO U3y4aeMble BOTIPOCHI Kypca BKIIIOYAIOTCS B CEMUHAPCKUE 3aHATHSL, JIHC-
KyCCHU Ha JIEKIMAX. TeMbl Ha CAaMOCTOSATENIbHOE U3YUYE€HUE M KOHTPOJIbHBIE 3a/laHus IpenojaBa-
TEJIb BBIJIACT HA JICKIIMOHHBIX 3aHATHUAX U CEMHHAPAX B COOTBETCTBUHU C PACIIHCAHUEM.

CamocrosTenbHas padoTa MO3BOJSET OCBOUTH METOJOJIOTMYECKUE OCHOBBI IMPOEKTHOIO Me-
HEJDKMEHTA, CTPYKTYPY €r0 OCHOBHBIX YacTel, HAIIPABJICHUH U IIKOJL.

Br160p MeTO10B 1 cpeACcTB 00yUueHHUsI, 00pa30BaTEIHHBIX TEXHOJIOTHI U y4eOHO-METOIN-
YeCKOro o0ecreveHus peain3alui yueOHO# mporpaMMbl OCYIIECTBISIETCS, UCXOs U3 He00X 01U~
MOCTH JOCTHXKEHHsI O0YYaroIUMUCS IIAHUPYEMBIX PE3YyJIbTaTOB OCBOEHUS 00pa30BaTEIbHOU




mporpaMmsbl, a TaKXXC ¢ y4€TOM MHIANBUAYAJIbHBIX BO3MOXKHOCTEH 06yqa}01u1/1x051 U3 4yucjia nHBa-

munoB u JIOB3.

B nemsx peanuszanmu padoueil mporpaMmel Uit nHBaIKI0B 1 JIOB3 MoryT npuMeHsThCs
CHelualn3upoBaHHbIe TEXHUYECKUE CpeICTBa MpHeMa-liepenayn yueOHoi mHpopMauuu B J10-
CTYHHBIX (opMax Uit 0OyYaroIuXcs C Pa3ITUYHBIMUA HAapYIICHUSMH, 00ECIIEYMBAETCS BBITYCK
aTbTEPHATUBHBIX (DOPMATOB MEYATHBIX MATEPHAIIOB (KPYITHBINA MIPUQT), SIEKTPOHHBIX 00pa3oBa-
TEJIbHBIX PECYpPCOB B (hopMax, aAanTUPOBAHHBIX K OTPAaHUYEHUSIM 3/J0POBbS 00Yy4aIOLINXCsl, HAJTU-
yue HE0OX0IMMOT0 MaTepraibHO-TeXHU4YecKoro ocHameHus. Jins JIOB3 npenycmorpena opra-
HU3aLUs KOHCYJIbTAlMM C NCIOJIBb30BAHNUEM IEKTPOHHOMN MOYTHI.

4. OneHo4YHbIe CpeaCcTBA VI TEKYILIEero KOHTPOJIsl YCIIeBAeMOCTH M IIPOMEKYTOYHOM

aTTeCTAaluu.

4.1 doHI OLIEHOYHBIX CPEACTB I NPOBEAEeHUS TEKYIEero KOHTPOJIS.

Bomnpoc

3amanue

PesyabrTar

1. Knaccuduka-
1S TPOEKTOB

CocTaBUTh CIHUCOK IPOEKTOB U pa3OUTh
WX 110 OCHOBHBIM KJIACCU(UKAIIMOHHBIM
MpU3HAKaM

3HaHue KJ1acCU(UKALUOHHBIX MPU-
3HAKOB U UX MPABUIILHOE TPUMEHE-
HUE

2. Onpenenenue
IPOEKTa

Kpartko onucarh kakoi-1m00 MPOEKT U Ha
€ro npuMepe MpoAeMOHCTPUPOBATH OC-
HOBHBIE ITPU3HAKH MTPOEKTA

3HaHMe oNpeaeseHne. Y MEHHE TTpa-
BUJIBHO UJICHTU()UIUPOBATH IPOEKTHI
110 OCHOBHBIM €70 NPU3HAKAM

3. ACnekTsl npo-
eKTa

PaccmotpeTs ABa-Tpu NMpoeKTa U Ha UX
IIpUMepe MOKa3aTh TPU ITIaBHBIX acleKTa
MIPOEKTA U KAK X KOHTPOJIHUPYIOT

3HaHMe IIaBHBIX acreKToB mpoekTa. [To-
HUMAHHUE BAKHOCTH ITUX aACIEKTOB. Y Me-
HHE TIEPEBECTH 3TU aCHEKThI B KOHKPET-
HbIE TIOKA3aTeN! MPOEKTa

4. OyHkuMn
yIpaBieHus Ipo-
€KTOM

HapucoBats cxemy ynpaBieHUs: TPOEK-
TOM. [ IpOKOMMEHTHPOBATH KAXKAYIO U3 Ye-
ThIpeX QYHKIMH ynpaBIeHUs IPOEKTaMI

3HaHHE TOTO, KaK IPHUHIIUIIBI Me-
HEP)KMEHTa MPUMEHSIOTCA K yIpaBJie-
HUIO TPOEKTAMHU.

5. Ku3HeHHbIil
LUKJI POEKTa

Ha npumepe kakoro-imbo npoeKTa moka-
3aTb OCHOBHBIC 3TaIlbl pCaJIn3allun IpO-
eKTa

3HaHME OCHOBHBIX JTAIlOB IIPOEKTA, a
TaKXKe IEUCTBUH U PE3yJIbTaTOB KakK-
JIOTO JTarna.

6. Heonpenenen-
HOCTb ¥ PHCKH B
MPOEKTE

Ha npumepe nokasars, 4eM OTJIIMYAIOTCS
HEOIPEICIEHHOCTh U PHCK.

3HaHMe, YTO TAKOE HEONpEeIEH-
HOCTb U PUCKH. Y MEHHE OIUCHIBATH,
UACHTU(UIMPOBATH U KiIaccupuu-
pPOBAaTh PHUCKHU.

7. YMeHblIeHue
PHCKOB

Ha npumepe nponeMoHCTpUpOBaTh, Kak
MOKHO YMEHBIUIUTh PUCKU IIPOEKTa

YMeHHe aHaM3upOBaTh IPUYUHBL U
IIOCJICACTBHS PUCKOB IIPOEKTA, a
TaKKe INIAHUPOBATh JEHUCTBHUS 110 UX
YMEHBILICHUIO.

8. KauecTBeHnnblie
KpUTEpHUHU BBIOOpA
MPOEKTa

IlepeuncnuTh KaueCTBEHHbIE KPUTEPUU
BbIOOpA MPOEKTA ¥ MPUBECTHU 110 HUM IIPHU-
Mepbl

3HaHUE KaUYeCTBEHHBIX KPUTEPHUEB
BbIOOpPA MPOEKTA U TOHUMaHUE TOTO,
B KaKMX CIIy4asix U3 CleayeT mpume-
HATh

9. KonnyecTtBeH-
HBIE KpUTEPUU
BBIOOpA TPOCKTA

[lepeuncnuTh KOJTUYECTBEHHbIE KPUTEPUH
BbIOOpa npoekTa. [IpogemMoHCTpupoBaTh
UX MPUMEHEHHE Ha IpUMepe

3HaHME KOJMYECTBEHHBIX KPUTEPUEB
BbIOOpA MPOEKTa. Y MEHHNE MPUMEHSTh
9TH KPUTEPUH HA IPAKTHKE

10. Paznuumne
MEXy MPOEK-
TaMH U OpraHu3a-
UAMU

IIponemMoHCTpUpOBaTH MECTO MPOEKTA B
CUCTEME MEHEKMEHTA U Ha3BaTh OCHOB-
HBIE Pa3NINYUs IPOEKTa OT OOBIYHON Opra-
HU3a1UU

IToHnMaHue pa3Iuyuil MEX1y opra-
HHU3alHUEN U TPOCKTOM. Y MEHUE BbI-
SIBUTh AT PA3JIMUMs HA MMPaKTUYe-
CKOM MIpuMepe




Bomnpoc

3aganue

Pe3syabTar

11. Tuns! opranu-
3allUU POEKTOB

IlepeuncnuTh TUIIOBBIE CTPYKTYPHI Opra-
HU3ALHAN IPOEKTOB, HA3BaTh UX IIPEUMY-
niecTBa U HepocTaTku. [Ipommoctpupo-
BaTh BBIOODP CTPYKTYpPHI IPOEKTA Ha MPH-
Mepe

3HaHHE OCHOBHBIX CTPYKTYp OpraHH-
3anmu npoekToB. [loHnManue Toro,
KaK BBIOMpAeTcs CTPYKTypa. Y MeHHe
JieN1aTh MIPABUIIbHBIN BBIOOD CTPYK-
TYpbl Ha IPAKTHKE

12. Cnenuduxka-
U TPOEKTa

OOBACHUTH, YTO TAKOE CrieuPUKaIIUS
MPOEKTa U JJIs 4ero oHa HyxHa. Pa3pado-
TaTh CHCIU(PUKAIINIO TPOSKTA HA KOH-
KpPETHOM IIpUMEpPE

3HaHUE TOTO, YTO TaKOe crenudpuKa-
1us. YMeHne pa3pabaTeiBaTh CHEIH-
(bUKaIuy B MPAKTUUECKUX YCIOBHIX

13. JloiokHOCTHAS

Yro BKIIOYAET B c€OsI JOKHOCTHAS HH-

3HaHne TOT'0, YTO TaKO€ JOJIXKHOCT-

WHCTPYKLIHUS crpykuus. Pazpaborats npumep nomk-  |Has HHCTpyKuus. [IpakTuueckue
HOCTHOM MHCTPYKIMH HaBBIKH €€ COCTABJICHHSI

14. I'padux Uro Takoe rpadguk GyHKIITMOHAIBHBIX 005- |3HAHUE TOTO, YTO TaKOE rpaduk

(byHKIMOHATBHBIX [3aHHOCTEH U Kak OH cTpouTcs. [IpuBectn |(QpyHKIMOHATBHBIX 00S3aHHOCTEH.

00s13aHHOCTEH IpUMep cocTaBlIeHHS Tpaduka [TpakTHueckre HaBBIKH €ro COCTaBIIe-

HHWA

15. Ilmanupo.a-
HUE MPOEKTa

OOBACHUTD, UTO TAKOE TUIAHUPOBAHHUE.
Hepqu/ICHI/ITB MCTO/bI IIJIAHUPOBAHUS.
Kak moxxHO ontumusupoBats 1miaH. [loka-
3aTh Ha MPAKTUYECKOM MPUMEpE, KaK OCy-
LIECTBIISETCS TUIAHUPOBAHHE

3HaHue TOTO, YTO TaKOE IJIAHUPOBA-
Hue. HaBBIKM cocTaBiIeHUS IJIaHa
(me#icTBHS, MX TIOCIIEIOBATEIBHOCTD,
OLICHKHU BPECMCHH BbIITOJTHCHHUA I[eﬁ-
cTBUii). 3HaHUE HAKTOPOB, KOTOPHIC
BIIMAOT HA JJIUTEIIBHOCTD IIJIaHA

16. CereBoe mia-
HUPOBaHUE

OOBACHUTD, KaK COCTABIISIETCS CETEBOU
rpa¢. CoctaBuTh ceTeBoil rpad mo gan-
HBIM TIPAKTUYECKOTO TIpuMepa. BeIsIBUTH
Ha Tpade KPUTHUECKUN TYTh U Pe3ePBEI
BPEMEHH BBITIOTHEHUS paboT

3HaHME TOTO, YTO TAKOE CETEBOE ILIa-
HupoBaHue. [IpakTuyeckre HaBbIKU
CETEBOI0 IJIaHUPOBAHUSA

17. KanengapHoe
IUIAaHUPOBAHUE

OOBsicHUTD, 4TO Takoe rpaduk ['aHTa.
[IpoctpouTts rpadux ['anTa Mo qaHHEIM
npakTuyeckoro npumepa. O603HaYUTH HA
rpaduke KpUTUYECKUH MyTh MPOEKTA

3HaHME TOr0, YTO TAKOE KAJIEHJapHOE
IUTaHUpoBaHue U rpaduk ["anra.
[IpakTHyeckre HaBBIKH KaJeHIap-
HOTO IJIAHUPOBAHMUS

18. KagectBa py-
KOBOZMTEJIS TIPO-
eKTa

OOBsicHUTD cienn UKy pyKOBOJCTBA MPO-
exTamu. [lepedncnuTs KauecTBa pyKoBo-
autens npoekra. [1o aHHBIM puMepa
MI0Ka3aTh, KaK 3TH KauyecTBA HCIOJIb3Y-
IOTCS] Ha IPAKTUKE

3HaHUE KaueCTB PYKOBOAUTEIIS MPO-
eKTa. YMeHUe uIeHTUu()UIIMPOBATH
3TH KaueCTBa Ha MPAKTUKE

19. Bausguue Ha
MOIYNHEHHBIX

[lepeuncantb ciocoObl BIUSHUS PYKOBO-
JUTENS HAa CBOMX NMOAYMHEHHBIX. [IpuBe-
CTHU MIPUMEPHI

3HaHMe CIIOCOOOB BIUSHUS PYKOBO-
JUTENS Ha IOJYMHEHHBIX. Y MEHUE
pacmo3HaBaTh 3TH CIIOCOOBI B MPAKTU-
YECKUX CUTyalusax

20. Db dexTuBHAS
KOMMYHHUKAITHSI

Yro Brutoyaet B ce0s 3P PekTHBHASL KOM-
MyHuKanus. [IpuBectu npumMeps! npa-
BWJIBHOU U HEIIPaBUJIbHOM KOMMYHHUKALIUH

3HaHue NPUHIUIIOB 3()(HEeKTUBHON
KOMMYHHUKAIH. Y MEHHE pacrio3Ha-
BaTh MPUEMbl KOMMYHUKALIUHU B MPaK-
THYECKHUX CUTYaIHsIX

21. DddexTrBHOE
pelieHne KoH-
¢bnukTOB

[lepeuncanTh NPUYMHBI U BUIBI KOH(IUK-
ToB B KoMaHe. Kak crienyer pemars KoH-
¢muktel. [IpuBectn npumep

[Tonnmanue mpupobsl KOH(IUKTA.
3HaHKEe NPUHLMIIOB PEIICHUS KOH-
(GuKTOB. YMEHHE paciio3HaBaTh Mpu-
MEHSATh 3TH PUHLIMIIBI B IIPAKTHYE-
CKUX CUTYyaIUsIX
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Bomnpoc

3aganue

Pe3syabTar

22. MoTuBanusg
YJIEHOB KOMAaH/IbI

Pacckasars 0 mpuHIUIax v NpueMax Mo-
THUBALIMN WIEHOB KOMaHbl. PaccMoTpeTh
9TU IPUHLUIIBLI HA IPAKTUYECKOM IIpU-
Mepe

3HaHue MMPUHIUIIOB MOTHUBAIUHA YJIC-
HOB KOMaH/bI. Vwmenue IMPUMCHATH
OTU MMPUHIUIIBI HA IIPAKTUKC.

23. KoMaHaHbII
MIPUHITUTT PAOOTHI

Pacckasarp, 4TO Takoe KOMaH/1a U YEM OHa
oTiinyaercs ot rpymnmnsl. [IpoagemoncTpu-
pOBaTh HAa MPUMEPE MPUHIUITBI paOOTHI
KOMaH bl

3HaHUE TOro, YTO TAKOE KOMAaHIHBIN
MIPUHITUT PabOThI. Y MEHHE UCTIOIB30-
BaTh KOMaHIHBIN MPUHIIUI PAaOOTHI B
MPAKTUYECKUX CUTYyaIUAX

24. MeTtonasl
OLIEHKH OIOHKETA
MPOEKTa

Pacckasarp, 4TO TakO€ METO/IbI OLIEHKH
«CBEPXY BHU3» U «CHU3Y BBEpX». B Kakux
cllydasx oHM npumensitorcs. [Ipusectu
MIPUMEPBI

3HaHNe METO0B OLIEHKHU OIOIKETa
«CBEPXY BHU3» U «CHU3Y BBEPX).
HaBbIky IpakTHYECKOT0 UCTIOIh30Ba-
HHS METO0B

25. Metoapl po-
BEPKH MPOEKTa

[IepeunciuTh METOIBI MPOBEPKH MPOEKTA.
IIponmttocTpupoBaTh IPUMEHEHUE O/~
HOT'O U3 METOJIOB Ha MPAKTUYECKOM IIPH-
Mepe

3HaHHE METOJI0B IPOBEPKHU MPOEKTA.
[TpakTuveckre HaBBIKU UCIIOIb30Ba-
HUS METOJIOB Ha MPAKTUKE

26. Metoabl pe-
eHust mpo0seM B
MIPOCKTE

[lepeuncnante METOABI perieHus npodieM
B nipoekre. [IponmmtoctpupoBaTs npume-
HEHHE OJTHOTO U3 METO/I0B Ha IIPaKTHUYE-
CKOM IpUMepe

3HaHKe METO/I0B pelIeHUs MpobdeM B
npoekte. [IpakTnyeckue HaBbIKU UC-
MOJIb30BAHUS METOJIOB Ha MPAKTHUKE

27. Ilpouecc 3a-
BEPIICHHUS IIPO-
eKTa

PackpbITh mporiecc 3aBepIieHus MPoeKTa.
OOBSICHUTB, KaK CIETyeT OPraHu30BaTh
3aBepIleHHE MTPOSKTa Ha TPAKTUISCKOM
npumepe

[Tonumanue mpo0seM, BOZHUKAIOIINX
IIPY 3aBEPILEHUN POEKTA. 3HAHNE
MIPUHIIUIIOB UX pelIeHHs. Y MEHHE NpH-
MEHSITh 9TH IPUHITHITEI HA TIPAKTHKE

BOl'[pOCBI IJIA MPOBEACHUSA TEKYIEro KOHTPOJIA.

1.

Kakue Baxxnble crieniuuyeckue XapakTepUCTUKH MPUCYIIH TPOEKTY?

2. YeM oTiIM4aeTCs MPOEKTHOE YIPABICHHUE OT TPAAULIMOHHOTO MeHekMeHTa? [Touemy
TPaAULMOHHBIA MEHEPKMEHT MOXKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», & YIIPaBICHUE TPOEK-

TaM# — HET?

3. Ilepeuncnure MPUHIUIIBI, KAKUMH HEOOXOAMMO PYKOBOJACTBOBATHLCS MPHU pa3padbOTKe
METOJIOB M CTAaHAAPTOB YIIPABJICHUS MTPOCKTAMHU.

4. Kak onpenenutsb 3penocTh OPraHu3aliy M0 OTHOLIECHUIO K YIIPABICHHUIO TPOEKTaMu?

5. Tlouemy Kk ympaBiieHUIO MPOEKTAaMH MPUMEHHM CHCTEMHBII MOJIXOJ, a caM MPOEKT
MO’KHO pacCMaTpUBAaTh KaK CIOKHYIO CUCTEMY?

6. B dem 3axitouaercs BaXXHOCTb MPaBUIIHOW IIOCTAHOBKY Lienei npoekra? Kakum kpu-
TEpUSIM 3T LEJU JOHKHBI OTBEYATh?

7. Tlepeuncnure BHEIIHUE (PAKTOPHI, OKA3bIBAIOIIE BIUSIHUE HA MIPOEKT.

8. Ilepeuncnute QyHKIMH, KOTOPHIE BBHIMOIHIIOT YYaCTHUKU MPOEKTa Ha Pa3HBIX CTa-
JUSIX €ro KU3HEHHOTO uKia. Kak MeHs0TCes pyHKIUHN B 3aBUCUMOCTH OT (pa3bl mpoekTa’?

9. OO0ObsacHUTE, MOYEMY BaKHO JTOOMBATHCS COTJIACOBAHUS WHTEPECOB BCEX YUACTHUKOB

IIPOEKTA.

10. Ucxons u3 KakuxX KpUTEPUEB MOXKHO BBIIEIATH (Pa3bl dKU3ZHEHHOTO LIMKJIA IpOeKTa’?

11. TlepeuncnuTe OCHOBHBIC KPUTEPHUU KIACCHU(DHUKAIIUH TPOCKTOB, 3HAYUMEBIE TS YKOHO-
MUCTa U MEHEKepa.

12. Yro Takoe Mera-mpoektsi? [IpuBeuTe H3BECTHBIC BaM IIPUMEPHI.

13. Yto Takoe MHHOBAITMOHHBIC TTPOCKTHI?

14. HazoBure pakTopsl, KOTOPHIC BHI3BIBAIOT MOSBICHUE IIPOCKTOB.

15. OObsicHUTE, KaK COOTHOCATCSI MEXy COOOH yrpaBiieHUE MPOCKTaMU U YIPABIICHHUE

NU3MEHEHUAMU?

16. TlosicHuTE CYyTh MPOEKTHOTO MOAXO0/a K OpraHu3aiy Ou3Heca.
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17. Yto nomxHa y4UTHIBaTh SKOHOMHYECKAsi MOJIEIb MPOEKTa?

18. Yto Takoe X03s4HWCTBEHHBINA JOTOBOP M KaKUE TPYIIIBI JOTOBOPOB B cdepe Mpeanpu-
HUMATEIbCTBA Bbl 3HAETE?

19. Pacckaxxute 00 OCHOBHBIX YCIIOBHSX JIOTOBOpPA O BBIITOJTHEHUH HAyYHO-HCCIIEIOBA-
TENHCKUX U OMBITHO-KOHCTPYKTOPCKHUX PadOT.

20. Yem oTIMUarOTCS MEXKIY COOOW JOTOBOPHI KOMMEPUYECKOW KOHIleCCMU W (hpaH-
yai3uHra?

KoHTpoJab camocTosAiTe/IbHOM padoThI CTYAEHTOB: TeMbl NMCbMEHHBIX PadoT

1. Croneumduyeckre XapakKTEPUCTUKU MIPUCYIINEC JTOO0MY MMPOEKTY.

2.  OTnn4ust MPOEKTHOTO YIPABICHUS OT TPAJUIIMOHHOTO MEHEIKMEHTA.

3. IlpuHIuUIBl, KAaKUMH HEOOXOIUMO PYKOBOJICTBOBATHCS MPH pa3padOTKE METOIOB U
CTaHJApTOB YIPABIICHUS IPOCKTAMHU.

4. KiroueBble MEXIyHApOIHbIE CTAHIAPTHI YIpaBiieHus npoektamu. Ha perenue kakux
3a[a4 HaMpaBJICHO CO3/IaHUE KaXKJ0r0 CTaHaapTa?

5. Hcrounuku puHaAHCHUPOBAHUS MPOEKTA, B YEM MPEUMYILIECTBA U HEIOCTATKH HCIIONb-
30BaHUs COOCTBEHHBIX U 3a€MHBIX UCTOYHUKOB (PMHAHCUPOBAHUS?

6. IlnanupoBaHue yrpaBieHHs] KOMMYHUKALUAMU Ui IPOEKTA.

7. OcHOBHBIE TpeOOBaHUS K KAUYECTBY MTPOCKTA.

8. Kontposns kayecTBa MpoeKTa U €ro OCHOBHBIE PE3YIbTaThI.

9. Kpurepun u nopsiiok 0T60pa MOCTABIIMKOB PECYPCOB /IS BHIIOTHEHUS IPOCKTA.

10. KpuTepuu u mopsioK ONpeaesieHus, Moa0o0pa u MpuoOpeTeHUs peCypCoB ISl BBIITOJ-
HEHHS IIPOCKTA.

11. Tlopsmok cocTaBiIEHUS UTOTOBOT'O OTYETA IO MTPOEKTY.

12. TlporpaMMHBIN IPOAYKT JUIsl MOBBIICHUS Y3(PPEKTUBHOCTH BBIITOJIHEHHS ITPOEKTA.

13. Tlopsamok cocTaBiIEHUS UTOTOBOTO OTYETA IO MPOEKTY.

14. MeTo1bl KOTUYECTBEHHOW OIICHKHU MPOCKTHBIX PEIICHUN B 00JIACTH YIIPABJICHUS ITPO-
eKTaMH.

15. Metoabl KOJTMYECTBEHHOM OLIEHKH (PMHAHCUPOBAHUS MPOEKTHBIX PEIICHUI.

16. MeTo/1bl KOTMYECTBEHHOMN OLIEHKH IMPOEKTHBIX PUCKOB.

17. OcobeHHOCTH JOTOBOPOB KOMMEPUYECKON KOHIIECCHH U (ppaHUYai3UHTa, UX OTIIUYHSL.

18. Cuctema yripaBieHHUs] I3MEHEHUSIMH 1 CHCTEMA YIPaBJICHUs KOHPHUTyparren mpoeKTa.

19. OcHoOBHBIE HHCTPYMEHTBI KOHTPOJISI KaueCTBa, IPUMEHSIEMBIC B YIIPABICHHH TPOCKTAMU.

20. CymHoCTb CTpaTeruu yrnpasieHHs! KOHQIUKTaMu, U €€ poJib JJis yCIEeUTHOr0 HHHOBA-
IIIOHHOTO MEHE)KMEHTA.

21. Tumbl KOHTPAKTOB, JOCTOMHCTBA M HEJOCTAaTKU IIEHOOOpPa30BaHUs B Pa3HBIX THMAX
KOHTPAKTOB.

22. CymHOoCTb 0I0/)KETHOTO KOHTPOJISA, POJIb PEBU3UU MTPU KOHTPOJIE BBHIIIOJIHEHUS TJIaHa
(uHAHCHPOBAHUS ITPOEKTA.

23. OCHOBHBIE KPHUTEPHH TPU BHIOOPE HMCTOYHUKOB (PUHAHCUPOBAHUS IJII CHUCTEMBI
yIIpaBJICHUS IPOCKTOM.

24. Ha3HaueHue M COCTaB KOHKYPCHOM JOKYMEHTAIUH Uil YYaCTHUKOB TOPTOB JJISl BBI-
MIOJTHEHHUS TIPOCKTA.

25. OcHOBHBIE NPOLIETYPHI TP 3aKPHITUN KOHTPAKTA MIPOEKTA.

26. Ha3znauenue 1 BUIBI KOHTPOJIS KayecTBa PUMEHSIEMbIE B YIIPaBICHUH TPOEKTaMH?

27. MeTonpl OIICHKH SKOHOMUYECKOM 3((HEKTUBHOCTH TIPOEKTA.

28. IlpunHuuns! npu pa3paboTKe METOAOB U CTAaHAAPTOB YIPABICHUS MTPOSKTAMH.

29. TlocTaymuT MpoeKTa M €ro Ha3HauYeHHe.

30. OcHOBHBIE BUBI 5KOHOMUYECKON 3PPEKTUBHOCTH MPOCKTA.

31. llenu ympaBieHue MPOEKTaMU U KaKUM KPUTEPHSIM 3TH 1IeJIU JOJHKHBI OTBEYaTh?
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32. ®OuHaHCHUpPOBAHME 3aTpaT Ha IPOBEACHUE KOHTPOJIS KAUeCTBa, IPUMEHSIEMbIE B YIIPaB-

JICHUH ITPOCKTAMH.

15.

16.

17.

18.

19.
20.

21.
22.

23.
24.
25.
26.

27.
28.

29.
30.

31.

32.
33.

4.2 ®oH OLIEHOYHBIX CPEICTB VISl MPOBEAeHUA MPOMEKYTOUYHOM aTTeCTAIUMN.
Bonpocs! 1Jisi IpoBeIeHHsI MPOMEKYTOYHOM aTTecTaluM (3a4eTa):
[Tonstue nmpoekra. CpaBHEHHE CYILIECTBYIOIMMX onpeaeiaeHuil. CUCTEMHOE MpeICcTaBICHUE
npoekTa. OCHOBHBIE MPU3HAKHU U (QYHKIIUU TPOEKTHOT'O MEHE/DKMEHTA. XapaKTepPUCTUKH IPO-
€KTa, Kak 00beKTa yIpaBICHUS.
VYmpasieHnue npoekTaMu: KiacCu(UKalUU MPOEKTOB; HHBECTUIIMOHHbIE, MHHOBALIMOHHbBIE U
BEHUYYPHBIC IPOEKThI; HHBECTUIIMOHHBIC TIPOEKTHI U MTPOCKTHI Pa3BUTHSI (JICBEIIOTIMEHT)
OyHKIMU MeHeKepa npoekTa. CpaBHeHHE QYHKIMHA TPaAULIUOHHOTO ((YyHKIMOHAIBHOTO) U
MIPOEKTHOTO MEHEIKePa.
Bunb! knaccuukanyii mpoekToB. THITEI M BUABI MPOSKTOB MO Pa3IMYHBIM KIacCHPUKAIUIM
VYrpasieHre NpoeKTaMu: BHEIIHEE U BHYTPEHHEE OKPYKEHUE; YYACTHUKHU MPOEKTa
e npoekra. CooTHOLIEHUE 1eNel U 3aad poekTa. OCHOBHBIE TPYIIIBI TOKa3aTeNIel MPOEKTa.
Opranuzaiys ¥ KOHTPOJIb BBITOJIHEHUS IPOEKTA.
Pacnpoctpanenrie UHCTpyMEHTapust POEKTHO-OPUEHTHPOBAHHOTO YIPaBJICHHsI HA OU3HEC-TIPOIIECCHI.
[IpoexTHbIN MUK, CTPYKTYpHU3alUsl MPOEKTA U €r0 BHEIIHEE OKPYKEHHE.

. CrucTeMHBIN TOAXO0/ K YIIPABICHUIO IIPOEKTAMHU.

. [InanupoBaHue BpEMEHHBIX XapaKTEPUCTUK ITPOEKTA, TUIIBI CBA3EH MEXAY 3a1adaMu

. MeTo1bl MPOrHO3UPOBAHMS PeaTH3aIMK TPOSKTOB: KiIaccu(UKaLuUs U UCIOIb30BAHHUE.

. OcHOBHBIE YYaCTHHKH MpoekTa. Pacripenenenne oTBETCTBEHHOCTH U QYHKIIMI MEXIY HUMHU.
. YTpaBieHue MPOeKTaMu: )KU3HEHHBIHN ITUKJI TPOEKTa; OCHOBHBIE a3kl M CTaIUU MpoekTa. Me-

TOJBI YIIPABJICHUS HA KAXJIOM dSTarle.
VYrnpaBneHne cTOMMOCTBIO ITPoekTa. OCHOBHBIE NMPUHLHUIBI YIIPABIECHUS CTOMMOCTBIO IMPO-
ekta. Bujbl o1ieHOK cToMMOCTH MTpoekTa. TeXHHUKa OLIEHKHU 3aTpaT MPOEKTa.

@DaKTOpbI, CIOCOOCTBYIOIIHME YCIEITHON peann3aluy npoekTa. Binusnue kaxaoro ¢pakropa Ha
KOHEYHBIN pe3yJbTar.

CTouMOCTHBIE MapaMeTphl padoT MpoekTa. MeTo Ikl KOHTPOJISE CTOMMOCTH MpoeKTa. B3anmo-
CBSI3b (PAKTUYECKUX U IUIAHUPYEMBIX 3aTparT M0 MPOEKTY. Y IpaBlIeHUE MPOEKTOM 110 CTOMMO-
CTH BBITIOJIHEHHBIX PaboT.

Kanennapnoe miaHupoBaHuW€ B YIPaBICHUM NPOEKTaMHU. XapaKTEPUCTHKA KaJEHJIAPHOTO
IIJIAHUPOBAHUSL.

Tunel Oprauu3aluOHHBIX CTPYKTYP YIPaBICHUS POEKTAMH.

Onenka 3(ppeKTUBHOCTH MTPOEKTA: KpuTepru 3HPEeKTUBHOCTH, aHAITH3 (PUHAHCOBBIX TOTOKOB,
KanUTaJIN3alusl JUCKOHTUPOBAHUE.

Martpuiia OTBETCTBEHHOCTH: METOBI Pa3paOOTKH, MOCTPOCHHSI U UCTIOIb30BaHUS.

Pucku npoekra: OCHOBHBIE MOHSTHS U ONPEICICHUS, METOAbl aHAJIN3a, OLEHKH U PEryJInupo-
BaHUSI PUCKOB

AHanu3 peaau3yeMOCTH POEKTa: CTOMMOCTHOM, BPEMEHHOM, PECYPCHBII

Oco0EHHOCTH U PA3HOBHIHOCTH MTPOCKTHOTO (PMHAHCHPOBAHUS.

[Ipomnecc crpykrypuzauuu npoekta. OCHOBHBIE METOJIbI CTPYKTYPHU3ALIUH.

TexHomorus CeTeBoro IIaHUPOBaHUA B YIIpaBiieHUU npoekTtaMu. Metoa ['anta. Meron kpu-
truueckoro mytu. Merox PERT.

YnpasiieHre 0 CTOUMOCTH BBIITOJTHEHHBIX Pa0oT

Mertons! ynpasieHus: npoekramu. CyniHOCTh METOAA KPUTUYECKOr0 yTH. MeTo1 OLIeHKHU U
nepecMoTpa IJIaHoB.

OcHoBHBIE acTeKThl kKauecTBa. OpraHu3aoHHOe 00eCIIeYeHIE U KOHTPOJIb KauecTBa.
YersIpe BUAA MPOU3BOJCTBEHHBIX 3aTPaT, HA KOTOPHIE HEMOCPEACTBEHHO BIMSIOT PELICHHUS,
MPUHUMAEMBbIE MIPU YIPABICHUU MaTEPUAIbHO-TEXHUYECKUMU 3aracamu.

OcHoBHBIE TporpaMMbl obOecrieueHus kadectsa. [loaxoxn Jlemunra. Kpyxku kauectBa. Kon-
nenuus ®una Kpocou «3a ka4yecTBO HE IIIATATY.

OcHOBHBIE XapaKTEPUCTUKH U OTJINYHS rpaduka ['aHTa u cereBoro rpaduka mpoekTa.
VYrpaneHrue CTOMMOCTBIO poekTa. [ToHsATHs O10/KeTa U CMEThI MPOEKTa. BUIBI O11EeHOK CTO-
MMOCTH ITPOEKTA.
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34. bromxetupoBanue npoekra. Buel 6roxeta. MeTo 1l KOHTPOJISt CTOMMOCTH MTPOCKTA.

35. Ilporpammel Ha GeaepaTbHOM, MYHUITUTIATBHOM U KOPIIOPATUBHOM YPOBHSIX.

36. [IpuHIIUTT TPOBEICHHS IEKOMIIO3UIIAN TTPOCKTA.

37. XapakTepuCTHKA BIUSHHAS HA TIPOEKT MOTPEOUTEISI KOHEUHOU MPOTYKITUH IMPOEKTA.

38. Omnpenenenne MOHATHS “BHEIIHSS cpela MpoekTa’. BimsHue OKpyXeHUs MPOEKTa Ha €ro
yCIex U MpoLecC pealln3aluH.

39. Ouenka cpokoB u pecypcoB. KpuBasi pacnpeienieHusi BEpOATHOCTH.

40. OnruMu3anust MPoeKTa B 3aBUCUMOCTH OT 3aJJaHHBIX (DaKTOPOB.

41. Metozp!l ynpaBiaeHUs! IPOEKTHBIMUA PUCKaMHU.

42. BeIOOp TEXHOJIOTUH JUTSl peaTu3aliy IPOCKTa.

43. Uctounnku puHAHCUPOBAHUS ITPOCKTOB.

44. TInanupoBaHHE 3aTpaT U METOJIbI pa3paboOTKU OIOKETa MPOCKTA.

45, VccnenoBanye MHBECTULMOHHBIX BO3MOYKHOCTEM.

46. buzHec-T71aH UHBECTUIIMOHHOTO TTPOCKTA.

47. CmeTHasi CTOMMOCTb U METOJIbI €€ OIPEICIICHHUS.

48. Dtanbl opranu3anuu GUHAHCUPOBAHUS WHBECTHUITMOHHBIX TIPOEKTOB.

49. DTtanbl opraHu3alny MOAPSAHBIX TOPTOB.

50. YipaBneHue 3aBeplIeHIEM POEKTA.

Cucrema OLICHMBAHUW YCIICBACMOCTHU 10 JUCHUIIIINHC

DopMBbI KOHTPOJIS KonnuectBo
0aJIoB

Min Max

1. Pedepar 5 10
2. Dcce 5 10
3. Jloknmaa-tipesenTariusi (MHAWBUIYaIbHbIEC JOMAITHUE 32 aHuUs) 10 15
4, HTOroBelii 3a4eT 30 65
Hroro 50 100

CooTBeTCTBHE PEHTUHTOBOM OIEHKH 110 CTOOAIBHOM IIKaJIe — MATHOATHHOM:
1. [0-50) 6anna — «He 3a4TECHOY,
2. [50-100) 6amioB — «3a4TEHOY,

OueHoYHBIE CpeaCTBa Il MHBAIUIOB M JIMII C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMH 3/10PO-
BbsI BBIOMPAIOTCS C YYETOM MX MHAWBUAYAIBHBIX MCUXO0(QU3NIECKUX OCOOCHHOCTEH.

— IIpY HEOOXOANMOCTH MHBAJIUAAM U JINIIAM C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS
IPEOCTABIISCTCS JOMOJHUTEIFHOE BPEMS /7Sl TIOATOTOBKM OTBETA HA 3a4eTe;

— IpY MIPOBEJICHNUH IIPOLEAYPHI OLCHUBAHUS PE3yIbTaTOB OOYUCHHS MHBAINIOB U JIHII C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBBSI IPEAYCMATPUBACTCS MCIOJIH30BAHNE TEXHUUECKUX
CPE/CTB, HEOOXOIMMBIX UM B CBSI3U C UX MHIUBHIYAIEHBIMH OCOOCHHOCTSIMH;

— IIpU HEOOXOAUMOCTH JJIs1 00YHAIOIIUXCSI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3/T0OPOBbS
¥ MHBAJINIOB IPOLEAYpa OLEHUBAHUS PE3YJHTATOB OOYYECHHUS IO JUCIMIUIMHE MOXKET MPOBO-
JUTHCS B HECKOJIBKO ATAIIOB.

[Tpouexnypa oreHUBaHUS pe3yabTaTOB 00yUCHN S MHBAJIHMIOB M JIMII C OTPAaHMYCHHBIMH BO3-
MOYHOCTSIMH 3/J0OPOBbS 110 JUCUUIUIMHE (MOIYIIO) IPEAyCMaTPUBAET MTpeI0CcTaBIeHNEe HHPOpMa-
1M B GOpMax, aJanTUPOBAHHBIX K OTPAaHWYECHUSIM UX 37I0POBBS U BOCIIPUATHS HH(POPMAITUH:

Jlnst a1 ¢ HapyIIeHUsIMU 3pCHUS:

— B IIeYaTHOM popMe yBETUICHHBIM MIPUPTOM,

— B (hopMe 2IIEeKTPOHHOTO TOKYMEHTA.

JUost UL ¢ HapyIISHUSIMH CITyXa:

— B I1e4aTHoOM (opme,

— B (hopMe PIEKTPOHHOTO TOKYMEHTA.

JUnist a1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO anmapaTta:

— B IIe4aTHOM opme,
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— B (hopMe 2IEeKTPOHHOTO TOKYMEHTA.
JlaHHBIH MepedyeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTUHIEHTa 00Y-
YaroIIUXCA.

5. IlepedyeHb OCHOBHO¥ H IONOJHUTEJIbHOH yueOHOM JTUTEpaTyphl, HEOOXOAUMOM 1JIs1
OCBOEHUS IMCHUILIMHBI (MOAYJIs).

5.1 OcHoBHas JIMTEpaTypa:

1. Tuxomuposa, O.I'. YnipaBieHHe MPOEKTaMH [ DJIEKTPOHHBIN pecypc]: MpakTUKyM /
Tuxomuposa O.I'. - M.: UHOPA-M, 2016. - 272 c.

- http://znanium.com/catalog.php?bookinfo=537343.

2. Hviomon, P. Yupasnenue npoektamu ot A 10 S [DnexTponHslii pecypc] / Hetoron
P. - 7-e u3n. - M.: Anbrinna [Tabmaummep, 2016. - 180 c.

- http://znanium.com/catalog.php?bookinfo=926069.

3. Ipunbepe, A.C. JIOKyMEHTAIIMOHHOE 00ECTICUCHNE YIIPABICHUS: YIeOHHUK /

A.C. T'punb6epr, H.H. 'op6aué, O.A. MyxamermuHa. - Mocksa : FOuurtu-/lana, 2015. - 391 c. :
Tabm., rpad., ui., cxemsl - bubmmorp.: ¢. 382-383. - ISBN 978-5-238-01770-9 ; To xe [Dnek-
TpoHHbIN pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115031.

4. Buvueeocanuna, A.O. OpraHu3allMOHHBIN HHCTPYMEHTAPUHN YIIPABIICHUS IIPOEKTOM:
yuebHoe mocooue / A.O. BeuierskanuHa. - MockBa ; bepnun : Jlupekr-Menua, 2015. - 312 ¢. :
WJI., cXeM., Tab. - bubmumorp. B kH. - ISBN 978-5-4475-3935-1 ; To e [DnekTpoHHBIH pecypc].
- URL: http://biblioclub.ru/index.php?page=book&id=275276.

5. Illomawesa, I'.A. YnpaBineHnue nmpoekTaMu (IPOSKTHBIA MEHEKMEHT) : y4uel. moco-
oue / I'.A. [Toramesa. — M.: UH®PA-M, 2017. — 224 c. + Jlon. MaTtepuaisl [ DIEKTPOHHBIH pe-
cypc; Pexxum noctyma http://www.znanium.com]. — (Beiciee o6pa3oBanue: bakanaspuar).

— www.dx.doi.org/10.12737/17508.

Jl51s ocBOGHMS AUCUMILTMHBI HHBAIUIAMH U JUIIAMH C OTPAHUYEHHBIMUA BO3MOXKHOCTSMHU
3I0POBbSl MMEIOTCSI M3JaHHS B DJICKTPOHHOM BHJE B 3JIEKTPOHHO-OMOIMOTEYHBIX CHCTEMaxX
«/lanvy u « FOpaumy.

5.2 JlonoTHUTE/ILHASI JINTEpaTypa:

1. Jemapxo, Tom. Deadline [Texct] = The deadline : poman 06 ynpaBieHUH IPOEKTaMH
/ T. Jlemapko ; miep. ¢ anri. [A. MakcumoBa]. - MockBa : Coep6Oank : [ManH, BanoB n ®epbep],
2015. - 294 c.

2. Tuxomuposa, O.I". YupaBieHue MPOEKTOM: KOMIUICKCHBIA IMOX0J] 1 CHCTEMHBIN aHa-
m3:  Monorpapus /  O.J.  Tuxomwmpoa. -M.. HNHODPA-M, 2017. -300
c. http://znanium.com/bookread2.php?book=566590.

3. HUnvuna, O.H. Metonosnorus yrpaBlieHUs] NPOEKTaMH: CTAaHOBJICHHE, COBPEMEHHOE
coctosiHre U pasputue: MoHorpabus / Unsuna O. H. —-M.: By3oBckuii yue6nuk: UTHOPA-M,
2017. =208 c. http://znanium.com/bookread2.php?book=767898

4. bBapanuees, B. 1. YripaBieHrue WHHOBAMSMYU B 2 T: yUeOHUK JJIsi aKaJIeMHUYECKOTO
OakanaBpuata / B. II. bapanuees, H. I1. Macnennukosa, B. M. Mumun. —3-¢ u3n., nepepad. u
nom. —M.: U3marensctBo HOpaiit, 2015. =783 ¢. www.biblio-online.ru/book/C2CCA91E-18BD-
4B91-8159-9023C9531E7E.

5.  Pwibanosa, E.A. Yupasnenue npoektamu: yaeonoe nocodue / E.A. Peibanosa; Munu-
cTepcTBO 00pa3oBaHus U Hayku Poccuiickoit @enepanuu, Tomckuii ['ocynapcTBeHHbIH YHUBED-
cutet Cucrem Ynpasnenus u Pagnosnexktponuku (TYCVYP), @akynbTeT IUCTaHIIMOHHOTO 00Y-
yeHusa. —Tomck: @DakyapTeT aucTaHiMOHHOro obOyuenus TYCVYPa, 2015. -206
c. http://biblioclub.ru/index.php?page=book&id=480900

6. Pwuibanosa, E.A. YupaBineHue NpoeKTaMu: yueOHo-MeToquueckoe nocooue / E.A. Poi-
OaoBa; MuHucTepcTBO 00pa3oBanus U Hayku Poccuiickoit ®@enepanuu, Tomckuii ['ocymap-
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cTBeHHBI YHUBepcuteT Cuctem Ymnpasnenus u Pagnosnexkrponnku (TYCYP), Kadenpa aBto-
MaTtuzaruu oopadbotku naopmaruu. —Tomck: DakynpreT AucTanmonHoro ooydenus TYCYPa,
2015. —149 c. http://biblioclub.ru/index.php?page=book&id=480899

7. boeomonosa, A.B. Ynpasnenue pecypcamu mpoekTa: yueoHoe nocodue / A.B. boro-
MoJioBa ; MuHHCTepcTBO 0OpazoBaHus U Hayku Poccuiickoit deneparnu, Tomckuii ['ocynap-
cTtBeHHBIH YHuBepcuteT Cuctem Ympasinenus u Pagmosnextponnku (TYCYP). —Tomck: Db
Konrent, 2014. —160 c.http://biblioclub.ru/index.php?page=book&id=480521

8. Kynewoesa, E.B. YupaBieHue puckaMu NMpoekToB: ydebHoe mocooue / E.B. Kyme-
moBa; MuHucTepcTBO oOpa3oBanus U Hayku Poccuiickoii @enepannu, Tomckuii ['ocynapcTBen-
Helii YHuBepcuter Cucrem YmpasieHuss u Paguosnexrponuku (TYCVYP). - 2-e uza., mom. —
Tomck: Db Konrent, 2015. - 188 c¢. http://biblioclub.ru/index.php?page=book&id=480767

9. Hepoico, M.A. YnpaBieHue TpoeKTaMu C HCIoIb30BaHueM Microsoft Project /
T.C. Bacroukosa, H.A. MBanueBa, T.II. [lyxnadeBa. - 2-e u3a., ucnp. —M.: Harmonanbsnsnii OT-
kpbIThiid YHUBepcuTeT «MHTYUT», 2016. - 148 c. : uin. - bubmuorp. B kH. ; To ke [ DneKTpoHHBIHA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

10. Bwurecocanuna, A.O. HGOPMAITMOHHO-TEXHOIOTHUYECKOE U IPOTPAMMHOE oOecTiede-
HUE YIpaBIeHUS MPOEKTOM : yueOHoe mocobue / A.O. Brinerskanuna. - Mocksa ; bepnun : u-
pexkt-Menua, 2015. - 429 c. : un., cxem., Tabi. - bubnuorp. B kH. - ISBN 978-5-4475-4462-1 ; To
xe [DnexTponnsbiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=362892.

5.3. Illepuoauyeckne U3IaHNUs:

Bectauk Cankt-IlerepOyprckoro yauBepcutera. Cep. 5 IKOHOMHUKA
Jlorucruka

MapkeTuHr

Mapketusr B Poccun u 3a pyoesxom

MenemxmenT B Poccun u 3a pyGexxom

MeTobl MEHEIKMEHTA KauecTBa

PernonanbHast 5KOHOMHUKA: TEOPUS U MPAKTUKA

Pocculickuil 53KOHOMUYECKUH KypHa

Crannmaptsl 1 kauecTBo+Business excellence/JlenoBoe copepmienctBo. KOMITJIEKT
10. DxoHOMUKA U yIIpaBJIeHUE

11. Dxonomuka. [IpeqnpuaumaTenpcTBO. OKpyx)aromas cpena (II10C)

12. DxoHOMUCT

13. Dxonomuyeckas Hayka coBpeMeHHon Poccuun. Hayunsrit sxypraan. BUHUTHU
14. DxoHOMUYECKHE CTpATETUN

15. DKOHOMUYECKUN aHATIU3: TEOPHS U TIPAKTUKA

16. DddexTuBHOE AHTUKPUZUCHOE YIIPABICHUE

©CoNoA~wWNE

6. Ilepeyennr pecypcoB HMH(OPMALMOHHO-TEJEKOMMYHHKAUMOHHON ceTn «MHTep-

HeT», He00XOAUMBIX /IJIsl OCBOCHUSA TUCHHUILUIMHBI (MOYJIfA).
http://www.gks.ru/— denepanbHas ciryx0a rocyaapcTBEHHOH CTaTUCTUKY;
http://www.economy.gov.ru/ — MHHHCTEPCTBO SKOHOMHYECKOTO Pa3BUTHS;
http://www.edu.ru Poccuiickoe oOpa3zoBanue, GpenepaibHbIi MopTai
http://www.libertarium.ru/library — Macturyr CBo6o b1, MockoBckuii JInbeprapuym
http://www.economicus.ru — oopa3oBaTeIbHO-CIIPABOYHBIH CAHT 10 SKOHOMHKE.
http://www.economy.bsu.by/vep/site/rb/services/educ/ecres/ecres.html#downl — Pecypcsr
HWHTCPHET 11 9KOHOMUCTOB.

7. http://www.ecn.bris.ac.uk — University of Bristol. School of Economics and Management.

8. http://www.newschool.edu/nssr/economics/ — The New School for Social Research.

9. https://www.e-xecutive.ru — CooOIIleCTBO MEHEIKEPOB: MyOIMKAIMK MPOPECCHOHAIOB 110
BOIIPOCAM MEHEKMEHTA, MApKETHHTI'a, Kapbephl, ((UHAHCOB, OM3HEC-00pa30BaHMsI.

10. http://www.pmuniversity.ru/ — YHUBEpCHTET yIIpaBICHUS IPOESKTAMU

o wbdE
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7. Meroauueckue yKa3aHusi s O00yYalIIMXCHd IO OCBOEHHIO JIHCHHUILJIMHBI
(Mmonxyns).

CamocrosiTenpHas paboTa ciaymareiaeld Mo AUCIUIUTMHE « Y TIPaBICHUE MPOSKTaMMU» MPO-
BOJIMTCS C IIEJIBIO 3aKPETICHHS M CUCTEMATH3aI[UU TEOPETUICCKIX 3HAHUH, POPMUPOBAHUS TIPAK-
TUYECKUX HaBBIKOB MO MX MPUMEHEHUIO NP PEIICHUH S3KOHOMUYECKHX 33/1a4 B BRIOpaHHOM npe-
MeTHOI obmnactu. CamocTosTeNIbHAS PadOTa BKIIOYAET: U3yUYE€HUE OCHOBHOM M JONOJIHUTEIBHOM
JUTEpaTyphl, MPopabOTKa U MOBTOPEHUE JIEKLIMOHHOTO MaTepualia, MaTepuasna yueOHO! U Hay4-
HOW JIUTEpaTyphl, MOATOTOBKY K MPAKTUYECKUM 3aHATHUSM, TOATOTOBKA pedeparoB (Impe3eHTa-
1[1i1), MOATOTOBKA K TECTUPOBAHUIO U ICCE.

JUJis IOATOTOBKY K JICKIHSIM HEOOXOUMO M3YyYUTh OCHOBHYIO H JIOMOJHUTEIBHYIO JTUTE-
paTypy, IpH U3y4eHHH KOTOPOIl CTYIEHT MOKET B IOCTATOYHOM 00BEME YCBOUTH U YCIEIIHO pe-
aJIM30BaTh KOHKPETHBIC 3HAHUS, YMEHHUS, HABBIKM U KOMIIETEHIIMH MPU BBITTOJIHEHUH CIEIYIOIINX
YCIIOBU:

- cUcTeMarhyeckas paboTa Ha ayJAUTOPHBIX 3aHATHIX MO/ PYKOBOJCTBOM MPETOIABATEIS
U CaMOCTOSITeNIbHAs paboTa Mo 3aKPEIICHUIO MOyYEeHHBIX 3HaHUHN 1 HaBBIKOB;

- BBINIOJIHEHHE 3aJJaHUM TIPETOoJaBaTeNsl Ha MPAKTUYECKUX 3aHATHUSX;

- BBISICHEHHME U YTOUHEHHUE OTAEIbHBIX MIPEANOCHIIOK, YMO3aKIIOUEHH U BEIBOJIOB, COJIEP-
JKAIUXCs B y4eOHOM Kypce;

- OCO3HaHHE B3aMMOCBS3€H OTIENBbHBIX Pa3/IesioB UCIUILTUHBL, UCIOJIb3YEMBIX METO/IOB,
XapakTepa UX UCIOJIb30BaHUS B IPAKTUUECKOMN JAESITEIIbHOCTU MEHEIKEpa.

B xoze camocTosTenbHOM MOATOTOBKY K MPAKTUYECKUM 3aHSATHSAM CTYJIEHT OCYIIECTBIISIET
c6op 1 06paboTKy MaTepHaIoB MO0 COOTBETCTBYIOIIEH TEMaTHKE, UCTIONb3Ys IIPU 3TOM OTKPBIThIE
UCTOYHUKU HH(popManuu (myOnMKaly B HAyYHBIX M3JIAHUSAX, aHAJTUTUYECKHUE MaTepuasbl, pe-
Cypchl cetu MHTepHET u Mp.), a TakKe MPAKTUYECKUA OMBIT U JTOCTYIHBIE MaTepuabl 00bEKTa
uccienoBanusi. KOHTposb 3a BBIOJHEHUEM CAMOCTOATEIbHOW pabOThl MPOBOAUTCS TPU U3yUe-
HUU KaXJIOM TEMBbl TUCUUIUTMHBI HA MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHUSX.

[ToaroroBka pedepara (moKIama-IPE3CHTAMH) — 3aKPEIUICHHE TEOPETUICCKUX OCHOB M
MpOBEpPKa 3HAHUU CTYJEHTOB IO BOIIPOCAM OCHOB U MPAKTUYECKOIN OpraHu3aliui HayYHbIX UCCIIe-
JIOBAaHWMW, YMEHHUE MOJA0MPAaTh, aHAIM3UPOBATh U 0000IaTh MaTepUalbl, PACKPHIBAIOIINE CBI3H
MEXIy TeOpuer U pakTuKou. [IoaroroBka nmpe3eHTanuy npeArnoaaracT TBOPUYECKYI0 aKTUBHOCTh
oOyuaroiierocsi, yMeHue paboTarh C JIUTEpaTypoil, BlaJeHle METOAaMU aHaIN3a JAHHBIX U KOM-
MBIOTEPHBIMU TEXHOJIOTUSIMU UX pEATU3aLIUH.

B ocBoennu nuctmmimabl naBanuaamu 1 JIOB3 Gosnbiioe 3HaUeHHEe UMEeT HHANBUYalTb-
Hast yueOHas paboTa (KOHCYIbTALUHN) — IOTIOJIHUTENFHOE pa3bsiCHEHNE y4eOHOro MaTepHara.

NuauBuayanbHble KOHCYJIBTAMU MO MPEAMETY SBISIOTCS BaXXHBIM (DaKTOpPOM, CIOCO0-
CTBYIOIIIUM WHAWBHIYATU3AUNA OOyUCHHS U YCTAHOBIICHUIO BOCIIUTATEIILHOTO KOHTAKTa MEXKIY
npenoiaBaresieM u ooydaromumcs naBanuaoM uiau JIOB3.

B ocBoeHun AMCHUIUIMHBI MHBATUIAMU U JUIAMU C OFPAHMYEHHBIMU BO3MOXHOCTSIMU
30pOBbs 0OJIBIIOE 3HAUYEHHWE HWMECT WHAMBHIyalbHas ydcOHas pabora (KOHCYJIbTAI[MH) —
JOTIOTHUTETTFHOE PAa3bsICHEHHE YUeOHOr0 MaTepuarna.

WuauBuayanbHble KOHCYJAbTAlMM 1O TPEAMETY SBISAIOTCS BAaXKHBIM  (PAKTOpPOM,
CIOCOOCTBYIONUM MHIMBUYaTU3allid O0OyUEHUSI U YCTAHOBJICHHUIO BOCITUTATENILHOTO KOHTAKTa
MEXy TpernoaaBaTesieM u o0ydaromumcs naBaauaoM uiu JIOB3.

8. IlepeyeHb MH(POPMANUOHHBIX TEXHOJOTHI, HCNOJIb3yeMbIX MPH OCYIIECTBJIECHUH
00pa3oBaTe/ILHOIO MPOIEcca MO0 JMCUUILTHHE (MOTYJII0).

8.1 IlepeueHb HHPOPMAIMOHHBIX TEXHOJIOTHIA.

— IIPOBEpKa JOMAIIIHUX 3aJJaHUH U KOHCYJIbTHPOBAHNE 00YUAIONINXCSl TTOCPECTBOM 3JIEK-
TPOHHOM MOYTHI,

— UCIOJIB30BAaHUE MICKTPOHHBIX MPE3EHTALUI IIPU IPOBEACHUY 3aHIATHI.
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8.2 IlepeyeHb HEOOXOAMMOI0 NPOrPAMMHOI0 00ecneYeHHusl.

JInst u3ydeHust QUCHUIUTMHBI HCHONB3YIOTCS CIICAYIOIINE KOMITBIOTEPHBIC IPOTPaMMBI 1
cpenctBa: naketr Microsoft Office 2010-2016. B wactHOCTH, IPY YTCHUU JICKIHIA TIO BCEM TeMaM
aKTHBHO HCIIONIb3YETCSI KOMITBIOTEpHAst TEXHUKA JUISI AEMOHCTPAINHU CIalJ0B € TIOMOIIBIO TIPO-
rpamMmHOro npuioxkenus Microsoft Power Point. Ha cemMuHapckux M MpakTUYECKHX 3aHATHUSAX
CTYZIEHTHI IPEACTABIISAIOT IPE3CHTAINH, TOTOTOBJICHHBIE C TOMOIIBIO TPOTPAMMHOTO MTPUIIOKE-
Hus Microsoft Power Point, moarotroBneHHbIe UMU B YaChl CAMOCTOSTEIHHON PaOOTHI.

8.3 IlepeyeHb HHPOPMALTMOHHBIX CIIPABOYHBIX CHCTEM:

OOyuaromumcst JOJKEH ObITh 00€cTeueH MOCTYN K COBPEMEHHBIM MPOheCcCHOHATBHBIM

6a3aM JaHHBbIX, HpO(bGCCI/IOHa.HBHBIM CIIPaBOYHBIM M ITOMCKOBBIM CUCTCMaM.

- DIeKTpoHHas OuOIMoTEeYHAS cucrema «YHUBEPCUTETCKAS oubmmoTeka
ONLINE» http://www.biblioclub.ru/,

- DnektpoHHas OMOIMOTEYHas crcTeMa u3aTelbeTBa «Jlanby http://e.lanbook.com/
- DnekrponHas Oubnuoreunas cucrema «kHOpait» hitp://www.biblio-online.ru/

- DJneKTpoHHas

onbanoreuHas cucremMa

«ZNANIUM.COM» http://znanium.com/catalog.php

- Dnekrponno-oubaroTeuHas cuctema «BOOK.rux» https://www.book.ru/
- CnpaBouHo-mipaBoBas cuctema «Koncynprant [Tmoc»!

- CnpaBounas mpaBoBasi cucrema «l apant».

2

- DIeKTpoHHas 6ubnmmorexa «M3maTenbckoro oMa «['pebennu-
koB» http://www.grebennikon.ru/

- DnekrponHas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/.

9. MarepuajibHO-TeXHHYeCKasi 0a3a, He0OX0AUMAs IS OCYLIeCTBJIeHHsI 00pa3oBa-
TeJLHOI0 Npolecca no AuCuunjange (MoayJo).

MartepuanbHO-TeXHUYECKOe 0OecredeHne JUCIUILTUHBI (MO-

oora

No Bua pabor
JTyJIsI) ¥ OCHAIIIEHHOCTD
1. 3aHsaTus JEeKIUOHHOro | JIeKMoHHas ayAuTOpus, OCHAIIEHHAs PEe3EHTAMOHHON TeX-
THUIIA HUKOH (ITPOEKTOP, IKPaH, HOYTOYK) U COOTBETCTBYIOIIUM IPO-
rpammubiM obecrieuenuem (ITO) Microsoft Office 2010-2016.
40397.
2. 3aHaTus cemuHap- | CnenuaibHOE MOMENIEHHUE, OCHAIICHHOE MNPE3eHTAIMOHHON
CKOT'0 THITa TEXHUKOU (IIPOEKTOP, 3KpaH, HOYTOYK) U COOTBETCTBYIOIIUM
nporpammHbIiM obOecrieuennem (I10) Microsoft Office 2013.
4034m.
3. ['pynmioBeie  (MHOUBH- | Kadeapa MUPOBOH SKOHOMHKU U MEHEKMEHTa. 236
ZyallbHbIE) KOHCYJIbTa-
1897071
4. Texymuii  KOHTpoOJb, | AyIUTOpPHSI, OCHAIICHHBIE IIPE3EHTAlMOHHOW TEXHUKOH (TIpo-
MPOMEKYTOUHAasl aTTe- | eKTOp, PKpaH, HOYTOYK) U COOTBETCTBYIOIIUM MPOrPAMMHBIM
cTarus obecrieuennem (I1O) Microsoft Office 2010-2016. 5045m,
5046:7.
5. CamocrositenbHas pa- | KabuHeT ais caMOCTOSATeTbHOM paboThl, OCHAIIEHHBI KOMITh-

IOTEPHOM TEXHHUKOM C BO3MOYKHOCTBIO IMOAKIIOYEHUS K CETU
«HTepHEeT», MPOrpaMMOi IKPAaHHOTO yBEIHUYEHHUS U obecrie-
YEHHBIN JOCTYIIOM B JICKTPOHHYIO HH(OPMAIMOHHO-00pa3oBa-
TEJIbHYIO cpeny yHuBepcuteta. 213a, 218a, 2020

! Toctyn npemocrapisieTcst B 3ane JOCTyMNA K 3IEKTPOHHBIM pecypcaM U KaTtanoram (kab. A 213)
2 JlocTym IpefoCcTaBiseTcsl B KOMIBIOTEPHBIX KilaccaxX SKOHoOMUYeckoro daxynstera 201H, 2021, 2031, a203H)
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