AHHOTALIIUA
muctuiuael b1.6.32 «YnpasiieHue npoekramMmu»

O60bem TpyaoemkocTu ist ctyneHToB 3D0: 3 3auemnusix edunuy (108 uac.)., uz Hux —

10 u. ayoumopnoiui nacpysku. 1exyuoHusx 4 4., npakmudeckux 6 y., 94 u. camocmosmenvHoli pa-
oomvi; UKP 0,2 u.; konmpons — 3,8 uac.)

Ilens oucyunaunsr — GopMupoOBaHUE COBOKYITHOCTH TEOPETUUYECKUX 3HAHUN U MpaKTHUe-
CKHMX HaBBIKOB, CBSI3aHHBIX C MOHUMAHUEM POJIM IPOEKTa B OPTaHM3aLUU, OCHOBHBIX MOJOXKEHHUM
COBPEMEHHOM KOHLIETILIUU YIPaBJICHUS MPOEKTAMU, TEXHUKH YIPaBIECHUS MPOEKTaMU C MCIOIb30-
BaHMEM 3KOHOMHKO-MATEeMaTHYECKUX METOJIOB.

Koneunsrit pe3ynapTaT u3ydeHus Kypca — GopMUpOBaHUE y CTYICHTOB HEOOXOIUMOTO 00Be-
Ma 3HAaHUW, YMEHUH U HABBIKOB B OOJIACTH YIIPABJICHHS MPOCKTHOU JEATEILHOCTHIO (DUPMBI C HC-
MOJIb30BAHNEM COBPEMEHHOTO0 HHCTPYMEHTapUS.

3adauu v3y4eHus TUCUUILTAHBI SIBISIOTCS:

- cnocobcTBOBaTh (GOPMUPOBAHUIO y CTYJEHTOB HIMPOKOTO MPEACTABICHUS O BUAAX U TUMAX
MPOEKTOB, MO KAaKUM MPU3HAKAM OHU PA3TMYAIOTCS U KaK UMH YIIPABIISIOT;

- PacKpbITh TEOPETUYECKUE OCHOBBI U 0A30BbI€ KOHIIETIIIUY YIIPABICHUS MPOESKTaMHU;

- MPOJEMOHCTPUPOBATh HA MPAKTUYECKUX NPHUMEpPAX pELICHUE psiia MPaKTUYECKHX 3ajad,
BCTPEUAIOUINXCS MPU YIPABICHUN MPOEKTaMU (HampuUMep, oleHKa (PMHAHCOBOW MPHUBIIEKATEIbHO-
CTH TMPOEKTA, COCTABJICHUE JAOKHOCTHBIX MHCTPYKIMI y4aCTHHKAM IMPOEKTa, COCTaBJICHHUE IIaHa
peanu3anuu OU3HEC-TIPOEKTA U TIp.);

- COJCHCTBOBATH CAMOCTOSITENILHOW paboOTe CTYJACHTOB B OOJIACTH YIPABJICHUS MPOEKTAMH, KO-
TOpasi MO3BOJIUT UM OTPa0OTaTh MPAKTHUECKUE HABBIKH IJIAHUPOBAHUS U YIIPABIECHUS IPOCKTaMHU

- YCBOEHHME PHIHOYHOIO MOJX0/1a B CUCTEME SKOHOMUKY TUIAHUPOBAHUS peaTU3allii POEKTOB;

- W3y4YeHHE METOJIOJOTHUH aHalIHM3a M CHHTE3a pemeHuid mpu GopMupoBaHUU I(H(HEKTUBHBIX
YIIPABJICHUYECKUX PELICHUN;

- U3y4YeHHE METOJUYECKHX OCHOB yNpaBJICHUS PUCKaMU IPOEKTOB;

- Pa3BUTHE HABBIKOB IO TEXHOJOTUU MPOCKTUPOBaHUS IP(PEKTUBHBIX PEIICHUNH MHOTOIPO-
€KTHOTO YIIPaBJICHUS.

MecTto AucHMIVIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

JucrunnuHa «YTpaBieHHe MPOSKTaMU» OTHOCHUTCS K 0a3oBoi yactu bioka 1 «/uctummm-
HBI (MOJyJN )» Y4eOHOTO TJIaHa.

Jis u3y4deHus AUCIUTLTIHBI HE0OXO0IUMBI KOMITIETEHITUH, CHOPMUPOBAHHBIC Y 00YyJArOIINX-
cs B pesynbTare ocBoeHus quctuiina OOIT moarotoBku 6akamaBpa «O01as 5KOHOMHYECKas TEO-
pus», «Mcropus ynpaBiaeHYeCKON MbIcany, «lIcuxomorus u negarorukay», «JlesoBble KOMMYHHUKA-
uun», «MeTolbl NPUHATHS YIPABICHUYECKUX pelieHui», «Teopus opranuzauuun», «OCHOBBI Me-
HeDKMEHTa» U «OpraHu3aluoOHHOE MTOBEICHUE.

VYnopaBieHue mMpoeKTaMu — 3TO MYJIbTUAMCUUIUIMHA, TaK KaK OHA HUCIOJb3yeT MPUHIIUIIGI,
TEOPUU U METO/Ibl, 3AMMCTBOBAHHbBIC U3 JUCIUIUIMH, U3YYalOIINX MEHEKMEHT, MaTeMaTUKY, CUCTe-
MOJIOTHIO, SKOHOMHUYECKYIO TEOPHI0, (PUHAHCHI U TIP.

VYrpaBineHue MpoeKTaMHd UMEET YETKYI0 OPUEHTALMIO Ha JIMYHOCTh MEHEKepa IMPOEKTa.
Jltoau ¥ uX OTHOIIEHUS, BOCIPUUMYHUBOCTD, CIIOCOOHOCTh K 00YyU€HHI0, UyBCTBA U LEJIH MPEICTaB-
JSIFOT HauOOJIBIINIA HHTEPEC B IPOCKTHOM EATEIHOCTH.

VYnpasienue npoeKTaMu 3TO HaydHas JuciuIuinHa. [lockonbky onupaeTcst Ha CTporo Hayd-
HBIC METO/Ibl U KOHIIENITyalbHbIe pa3paboTku. M B TO ke BpeMs 3TO MPUKIAAHAS HayKa, OMUPAETCS
Ha MPaKTUKY.

B cBoto odepenp, qaHHasg IUCHMIUIMHA (MOAYJb) SIBJISETCS TEOPETUUECKON M METOHOJIOTH-
yeckoi 6a30il A1 M3yuyeHUs: COBOKYMHOCTH NMPUKIAJAHBIX AUCHUILINH, CBA3aHHBIX C OCO3HAHHEM
npodeccuu «MEeHeKep», MIIAHUPOBAHUEM, aHAITU30M U OpPTaHM3AIMCH YIPAaBICHYSCKOU JIesATENb-
HOCTU Ha MPEANpHUATHH U OopraHu3auud. JlaHHas TUCHUIUIMHA MpeABapsAeT U3YUYEeHUE CIeTYIOIINX
muctuiuine  (moxyneit): «CrpaTterndyeckoe ymnpasiieHue», «busHec-muianupoBaHue», «KoHTpoi-
TuHT», «CpaBHUTENbHBIA MEHEI)KMEHT», ITPOU3BOJICTBEHHAs MPaKTHKa (MPaKTHKa MO MOJIY4YEHUIO
po(heCcCHOHANBHBIX YMEHUN U OMbITa MPO(ECCUOHANBHON NeATeNbHOCTH), MPEITUIUIOMHAS TPaK-



THUKA M 3al[UTa BBIMTYCKHON KBATH(DHUKAIIMOHHON pabOThI, BKJIIOYAs MOJATOTOBKY K MPOIEaype 3a-
HIUTHI U IPOLIETYPY 3aILUTHI.
TpeGoBaHus K YPOBHIO OCBOCHUS THCHHUILINHBI
N3yuenne naHHOM y4eOHOM MUCIUIUIMHEI « Y IpaBieHNEe MTPOCKTaMU» HAMPABICHO Ha (op-
MHUpoOBaHHe y o0yyaromuxcs oduenpodeccuonanbubix (OIIK) u npodhecCHOHAIBHBIX KOMIIETEH-

uuii (17K)
No Nunexc Coepane Komic- B pe3ynbrare u3yueHust yaeOHON AUCHUIIIMHBI 00y4a-
KOMIIE- N IOIIKECS TOJKHBI
TLII. TeHIMH (UK €€ YacTh)
TEHIIUU 3HaTh yMeTh BJIA/IETh
1. OIIK-2 CIIOCOOHOCTBIO HAXO- |3HATh IIPUHLIMIIBL |[aHAIU3UPOBATh |HABBIKAMHU paspa-
IATh OPraHU3AIHUOH- |[[IOCTPOCHHS HHTE- |CYIIHOCTD U OOTKH yIIpaBJICH-
HO-yIpaBieHyecKue  |[PHPOBAHHBIX CH- |CTPYKTYDY YECKOT'0 PEIICHUS
peIleHHs i ToToBHO- |CTEM IPOSKTHOTO |yMPABIEHECKO- \IPUMEHUTENLHO K
MEHEI)KMEHTA; rO pelIeHusI B |KOHKPETHOM IMpo-
CTBIO HECTH 3a HUX OT- o
MOHSATHUE, CYLI- MPOEKTHOM Me- |0JIeMHOM CHUTYya-
BETCTBCHHOCTD C IO~ yocTh M Xapak-  |HEIKMEHTE; [IUH;, METOIaMU
SHIMH COLMATIBHOM  irepHBIe YepTHl Op- [IPUMEHSITHh Me-  |BBIOOpA OMTH-
3HAYMMOCTH MPUHMU-  |raHU3allMOHHO-  |TOJbI OPraHKU3a- |MaJbHOIO YIIpaB-
MaeMbIX pelIeHUu YIPaBICHUYECKOTO |[IMOHHO- JIEHYECKOI'0 pe-
pelIeHus B po-  |YIPaBIECHYECKUX |ILIEHUSI C MTO3UIIUU
€KTHOM yIpaBJje- (perieHui, COIIMAJIbHOW 3Ha-
HUU; IOHATHE U |[HAMpPaBJIEHHBIX |[YUMOCTHU IPOEKTa,
BU/IbI OTBET- Ha 3¢ (peKkTUBHOE [CTTOCOOHOCTHIO
CTBEHHOCTH Me-  |IOCTIDKEHUE 1ie- |(hOpMyIHupoBaTh U
HeJpKepa MPOeKTa; [lIel MPOoeKTa; apryMeHTHPOBATh
METO/Ibl KOHTPOJIS |1aTh XapaKTepH- [CBOIO MO3UIIHIO 110
3a peaju3alMel  |CTHKY BHAaM OT- |BOIIpOCaM pas3pa-
YIPaBIEHYECKOTO [BETCTBEHHOCTU |OOTKHU M MPUHATHS
pElIeHus B IPO-  [MEHEKepa Mpo- |yIpaBIeHYECKOTO
€KTHOM MEHEK- |eKTa pelieHus
MEHTE
2. |IIK-6 CIIOCOOHOCTBIO y4acT- |OCHOBBI YIPABIe-|ylIpaBiiTh IPO-|HABBIKAMU  yda-
BOBAaTh B yrpaBieHun [HHA  IIPOCKTAMU,lexToM, a TaKXKe|CTUs B yIpaBiie-
MPOEKTOM, MIporpam-  |0a30BbIE MOIXOMB o rnavmoit HUM  TOPOEKTOM,
MOif BHEIPEHHUS TeX-  |© paspabotke BHEJIPEHUsI TeX-|[IpOrpaMMon
HOJIOTUYECKUX U MPO- TPOTPaMM  BHEA,  ornuecknx u BHEJPEHUS TEXHO-
. |[peHHus  TexHOoJOo-
AYKTOBBIX HHHOBAUAR |ryyeckyx 1 mpo-|[IPOAYKTOBBIX  |IOTHYECKHX u
HITH POTPAMMOM OP- | yKToBbIX ~ HHHO-|WHHOBALMIA M| IPOTYKTOBBIX HH-
FaHU3alMOHHBIX U3-  |Banuii, 3HATh OC-|IPOTPAMMOM Op-|HOBALUA MJIH IIPO-
MEHEHHUI HOBBI  OCYIIECTB-|TaHU3ALMOHHBIX |[TPAMMOM OpraHu-
JISHUsT OpraHu3a-{u3MeHEeHUN 3aI[MOHHEBIX H3ME-
LUOHHBIX  U3Me- HeHMiA
HEHUU B IPOEKT-
HOM MEHEIKMEH-
Te
3. IK-7 BJIAICHUEM HABBIKAMU  |[1€JTH, 3aJ1a4yu,|KOOPAUHUPOBATH |HABBIKAMHU To-
HOOTAITHOTO KOHTDOIBT |y W OC-|AEATENLHOCTh  [3TAIIHOTO KOH-
DCATHSAITIH 6H3H9C' HOBHbBIE STaIbl [UCTIOJHUTENEH C|TpOJs pealn3aliu
TUIAHOB U VCJIOBUH 3a- .
KIOUAeMbIX corname-  [IPOCKTHOR  J1esi-|[IOMOLUBIO  METO-|IIPOCKTOB 1 yeI1o-
HUIA. TOTOBODOB ¥ KOH-  |T€IBHOCTH, BKIIIO-|JUYECKOTO  HH-|BHM 3aKII0YaeMbIX
TDAKTOB. VMEHHEM KOOp- |dasi BHJIBI OM3HEC-|CTPYMEHTapus  |COTJAIICHUM, JO-
JMHADOBATD JICATEIIb-  IIPOEKTOB M OCO-|peanu3alun TOBOPOB W KOH-
HOCTb UCHOMHUTCIICN C  Gepyyoctn pas-|ynmpaBIeHYecKHX [TPaKTOB
MIOMOILBIO METOINYE- .
KOO MHCTpYMeHTapms | "ATHPIX BUJIOB|pEIIEHUN B 00-
DeATH3ALIMH YTIpaBIeH- |IPOCKTOB nactu  (PyHKIHO-




Nunexc B pesynbTare nsyuenus yueOHON ITUCHUININHEBI 00yYa-
No A Conepsxkanue komre- pesy i i yi
KOMIIe- N OIIUECS TIOJDKHBI
TLII. TeHIMH (UK €€ YacTh)
TEHIIUN 3HATh yMeTh BJIa/IeTh
YECKUX DELICHUH B 00- HAIBHOTO Me-
JacTi bVHKIIMOHAIBHO- HEJUKMEHTA
T'O MEHEIDKMEHTA JITsI
JOCTVDKEHUS BBICOKOM
COTJIACOBAaHHOCTH TIDU
BBITIOJTHEHUH KOHKDET-
HBIX IPOEKTOB U paboT
4, T1IK-8 BJIaJICHUEM HABBIKAMH |0A30BbIC TPABHJIA|IOKYMEHTAJILHO |HABBIKAMH  JIOKY-
JIOKYMEHTAIbHOI'O JAOKYMCHTAJIBHOI'O O(bOpMHﬂTB PE-MCHTAJIBHOI'O
odOpMITeHHs pelleHH it O(bOpl\f.HeHI/I}I pe-|leHus B ympas- Oq)Opl\fJIeHI/IH pe-
B yIpaBeHuH orepa- |MCHAA B YIIPABIe-ICHUH  ONepaLly-|ICHKit B ypasie-
. HUM  OMNEpalMoH-|OHHOW  (IIPOM3-|HUU  OMepalrloH-
LUOHHOM (MIPOU3BOI- o < .
. HOW  (IIPOM3BOJI-|BOJACTBEHHOW)  |[HOM  (TIpOM3BO-
CTBEHHOH) ACATCIBHO- |crpennoll)  esl-|eATeNbHOCTM  |CTBEHHOM) — jiesl-
CTH OpraHHU3alNK IIPH |\ repHOCTH — Opra-|OpraHu3aluy MpU|{TETBHOCTH  Opra-
BHCJIPCHUHN TCXHOJIO-  |HU3alUKu IIPU|BHEAPEHUN  TEX-|HU3ALUU pu
TMYECKHX, IPOAYKTO- |BHEAPEHUU TEXHO-/HOJOTHUECKUX, |BHEIPEHUH TEXHO-
BBIX WHHOBAITMI WM |JIOTHYECKUX, TMPO-TIPOAYKTOBBIX  |JIOTHYECKUX, TMPO-
OpraHM3aIHOHHbIX IYKTOBBIX ~ WHHO-|MHHOBAIIMA WJIM|IYKTOBBIX  WHHO-
M3MEHeH it BallMii WM Opra-|opraHu3alyoH- |BallMii WM oOpra-

HU3AIMOHHBIX W3-
MEHEHUH.

HEIX U3MEHEHHUH.

HU3AIIMOHHBIX W3-
MEHEHUN

OcHoBHbBIE pa3aeiibl IMCHUIIJIHHBI:

Pacnpenenenue BUIOB y4eOHOH pabOTHl M UX TPYIOEMKOCTH IO pa3jeiaM JUCHUIUINHBL
Paznensl qUCHUIUIMHBL, H3y4daeMble Ha 3 Kypce (6 ceMecTp 3aounas popma)

No KonuuecTBo yacoB
- AynuTopHas
paz- HanmeHnoBaHue pa3nenon CamocTosiTenb-
nena Beero padora Hasi pabora
JI I13
1 2 3 4 5 6
1.  |OcHOBBI IPOEKT-MEHEIKMEHTA 12 0,5 0,5 11
2. Pa3paboTka KOHIIETITNHN MPOEKTa 15,5 0,5 1 14
3 TeXHUKO-IPKOHOMUYECKOEe 0OOCHOBAHHE U OIICHKA 155 05 1 14
() PEKTUBHOCTH MPOEKTA.
4.  |[InanupoBaHME NPOEKTA 15,5 0,5 1 14
5.  |OpraHu3anoOHHOE YIIPaBICHUE TPOCKTOM. 15,5 0,5 1 14
6. |[IpoekTHOE (hMHAHCHPOBAHUE. 15,5 0,5 1 14
7. |KOoHTpOJb U perynupoBaHue paboT Mo MPOEKTY. 14,5 1 0,5 13
Hmoeo no oucyuniune: 104 4 6 9

KypcoBbie padoThl: He npedycmompenvl

(I)opMa NpoBEeACHUA aTTECTAIMHA IO TUCHUILVIMHE: 3auem

OcHoBHasi uTepaTrypa

1. Tuxomuposa, O.I'. YrpaBieHue NpoeKTaMu [ DIEKTPOHHBIN pecypc]: npakTukyM / Tu-

xomuposa O.I'. - M.: UHOPA-M, 2016. - 272 c. -
http://znanium.com/catalog.php?bookinfo=537343.

2. Hovromown, P. Ynpasnenue npoektamu oT A 10 S [Dnexrponnsiii pecypc]| / Hetoton P. -
7-e u31. - M.: AnpniuHa [Ta6numep, 2016. - 180 c. -
http://znanium.com/catalog.php?bookinfo=926069.



http://znanium.com/catalog.php?bookinfo=537343
http://znanium.com/catalog.php?bookinfo=926069

3. Ipunbepe, A.C. JlokymeHTalMOHHOE OOECTIeYeHHE yIpaBIeHHs: YIeOHHK /

A.C. I'pun6epr, H.H. I'op6aués, O.A. MyxametmmuHa. - Mocksa : FOuutu-/lana, 2015. - 391 c. :
Tab., rpad., wi., cxemsl - bubnuorp.: c. 382-383. - ISBN 978-5-238-01770-9 ; To e [DnekTpoH-
ueiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115031.

4. Buvurecocanuna, A.O. OpraHn3allMOHHBIA HUHCTPYMEHTAPUI YIIPABJICHUS IPOEKTOM:
yaeOHoe ocodue / A.O. Beuterskanuna. - Mocksa ; bepnun : Jlupekr-Menua, 2015. - 312 c. : .,
cxeM., Tabi. - bubauorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [DnexTponHslit pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=275276.

5. Ilomawesa, I'.A. YrpaBieHue npoekraMu (IpOSKTHBII MEHEKMEHT) : yueb. mocobue /
I'.A. ITotamesa. — M.: UH®PA-M, 2017. — 224 c¢. + Jlon. Matepuaiibl [ DIEKTPOHHBIN pecypc; Pe-
*uM noctyna http:// www.znanium.com]. — (Beiciiee o6pa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/17508.

JInst OCBOCHHMSI JUCIMIUIMHBI MHBAIMAAMHU M JIMIIAMU C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMHU
3I0OPOBbSI UIMEIOTCS M3AaHUS B DJIEKTPOHHOM BHUJIC B AJICKTPOHHO-OMOIMOTEUHBIX CHCTEMAxX «JIanby
u «FOpatimy.

Astop PIIJ] Y/ 2 K.3.H., 1oreHT JIntBunckuii K.O.
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