AHHOTAIMS
JUCHHUIIIINHDBI «TGOpI/IH OpraHu3anuumn»

O0béM TpynoémkocTu: 4 3auemusie edunuyst (144 uaca, uz nux —23,3 uaca
KOHMAKMHOU pabomol: ayoumopnou nazpysku (nexyuonnvix 4 uac.,
npaxmuyeckux 16 uac.), UKP 0,3 uac.; 112 uacos camocmosmenvrou pabomst,
8,7 uac. xoumpovHoUu pabomoi).

Hear  aucuMminHbl:  GOpMHUpPOBAaHWE  CIIOCOOHOCTEH  CTYACHTOB
MPOEKTUPOBATH OPTaHU3AIMIO U3 OTIACIBHBIX 3JIEMEHTOB U YMEHHUE PACKIaJbIBaTh
CYILLECTBYIOLYIO OpPTraHU3aLMI0 HA COBOKYITHOCTb COCTABHBIX YacTEH.

3anauM TUCHUIIMHbI:

— ydacTue B pa3palOTKe W peanu3allid KOPIMOPATUBHOW U KOHKYPEHTHOM
CTpaTEeTUU OpraHU3AlMM, a TAKKe (PYHKIIMOHAIBHBIX CTPATErHil (MapKETHUHTOBOM,
(brHaHCOBOM, KaJpOBOH);

— TUTAHUPOBAHUE JESATEIHLHOCTH OPTaHU3aIMK U TTOPA3ICICHHUI;

— (GopMHpOBaHHWE OPraHU3AIMOHHOW U  YNPABICHYECKOW CTPYKTYPHI
OpraHH3alNN;

— paszpaboTka W peanu3anusi MPOEKTOB, HAMPABICHHBIX HA Ppa3BUTHE
opranu3anuu (MpeAnpusTUs, OpraHa TOCYJApPCTBEHHOTO WM MYHHUIUIAIBHOTO
YIPABJICHHUS);

— cbop, oOpaboTka W aHaimmu3 uHPoOpMaIMu O (aKTOpax BHEIIHEH U
BHYTPEHHEH Cpe/Ibl OpTraHU3aIiuy ISl IPUHATHUS YIIPABICHUSCKUX PEIICHHM;

— TMOJTOTOBKA OTYETOB MO pe3ysibTaraM WH(OPMAIMOHHO-aHATUTUYECKON
JESITEIIbHOCTH.

Mecto nucuumiaunbl B cTpykrype OOII BO:

Hucrumnaa «Teopust opranuzanuu» oTHocutcs k 6azoBoit wactu (bl)
MpoEeCCHOHANIBLHOTO IMKJA TIOJTOTOBKM TIO HampaBieHUI0 «MeHeIKMEHT
38.03.02 — GakanaBpuatr. M3ywaercss Ha BTOpPOM roay OOy4deHHUS B UETBEPTOM
CEMEeCTpe C UTOTOBOM (hOpMOI KOHTPOJISI B BUJIE DK3aMEHA.

B ocHoBe kypca nexar 0a3oBble OJOKHM AUCHUILIMHBI «DKOHOMHUYECKAs
Teopus», «OCHOBBI MEHEIKMEHTa», U3ydaeMble OaKanaBpamMH paHee.

[Iporpamma  mucuumuimHbl  «Teopust  opraHuszanum»  COOTBETCTBYET
tpeboBanusiMm GI'OC BO. O6beM AUCHUILUIMHBI HA OYHOW MpOrpaMme 0O0yyeHus
cocTaBisgeT 4 3a4eTHBIX eauHUIGI, ik 144 Jaca.

TpeOoBaHus K YPOBHIO OCBOCHHS M CIHUIINHBI
[Iponiecc  w3yuyeHHs] UCHUIUIMHBI  HAMNpaBJeH
cienytonux komnereHmit: OIMK-3; ITK-13; T1K-19.

Ha  (opMUpPOBAHUE

e Nupekc Copnepxanue B pe3ynbrate u3ydyeHus: yaeOHON AUCIUTUINHBI
~ | KoMIere KOMIIETCHIINH o0yyYaroImuecs 10JKHBI

T gm (um e€ yacTH) 3HATh yMeTh BJIaJIeTh

1. OIIK-3 CrocobHOCTH - CYIITHOCTD U - POEKTUPOBATh - METOZaMHU
HPOCKTHPOBATh CIIoco0bI OpraHM3alMOHHbIC | IPOCKTHPOBAHUS
OpraHM3AL[HOHHBIC | IPOCKTUPOBAHHS CTPYKTYpBI; OpraHN3alOHHON
CTPYKTYpBI, OPraHM3al[MOHHBIX | - y4acTBOBATH B CTPYKTYpBI;
y4acTBOBATb B CTPYKTYp AJIs paspaboTke - METOJaMH




OpraHu3aAIH

No HNunexc Copnepxanue B pe3ynbrate u3ydyeHus: yaeOHOU AUCIUTUIMHBI
" | xommere KOMIIETEHITUA oOydJaronuecs JOJKHBI
f.n HIUU (vn €€ yacTH) 3HATh yMeTh BJIAJECTh
pa3paboTke y4acTus B CTpaTerui TUTAHUPOBAHUS
cTpaTeruit pa3paboTke YHpaBIeHHS TpH pazpaboTke
YIPaBICHUS cTpaTerui YeJI0OBEUYECKUMHU cTparerui
YEIIOBEUCCKUMHU yIpaBJICHUS pecypcamu YIpaBICHHS
pecypcamu YEJIOBEYCCKUMU OpraHM3aIlH; YEJIOBEYCCKUMU
OpraHu3aIni, pecypcamu - TUTAHUPOBATH U pecypcamu
IJIAHUPOBAThH U OpTraHH3aIHA, OCYIIECCTBIIATh OpraHU3aINN;
OCYIIECTBIISIT IJIAHUPOBAHUS U MEPOTIPHUSTHUS; - OCHOBaMU
MEPOTIPUSITHS, OCYIIECTBIICHUS - pacnpenensTh u TUTAHUPOBAHUS U
pacnpenensiTh u MEpPOTIPHUSITHH; JIEJIETUPOBATh OCYIIECTBIICHUS
JICJICTUPOBATh - 3HaUCHUE MTOJTHOMOYHSI C MEPOTPHUSITHUH,
MOJTHOMOYHS C pacmpesieNieHiss ¥ | Y4eTOM JIMIHOM pacrpeneneHus 1
YYETOM JTUIHOU JIeTIETUPOBAHUS OTBETCTBEHHOCTH JIeTIETUPOBAHUS
OTBETCTBCHHOCTH IOJIHOMOYHI C 3a MMOJTHOMOYHH C
3a YYETOM JIMYHOM OCYIIIECTBIISICMbIC Y4ETOM JIUYHOM
OCYIIECTBISICMBIC OTBETCTBEHHOCTH MEpPOTIPHUSITUS OTBETCTBEHHOCTH
MEpOIPUATHS 3a 3a
OCYIIIECTBIISICMbIC OCYIIIECTBIISICMbIC
MEPOTIPUSITHS MEPOTIPUSITUS
2. I1K-13 Ymenue - OCHOBEI - MOJIEITPOBATH - METOJIaMH
MOJICTTUPOBATh MOJICTTUPOBAHUS OM3HEC-TIPOIIECCHI; | MOJCIMPOBAHHS
OM3HEC-TIPOIECCHl | OM3HEC-TIPOIIECCOB | - UCIIOJIB30BATh OM3HEC-TIPOIIECCOB;
Y WCIIOJNIb30BATh OpraHu3allvy; METOIbI - OCHOBaMHU
MCETOAbI - METOAbI peopranmusanin HUCIIOJIB30BaHUS
peopranu3anuu peopranu3anuu OM3HEC-TIPOIIECCOB | METOJIOB
OM3HEC-TIPOIECCOB | OM3HEC-TPOIECCOB | B MPAKTUYECKOM peopraHu3anuu
B TIPAKTHYCCKOM B NIPAKTHUYECKON JIESITeTIbHOCTH OM3HEC-TTPOIIECCOB
IesATEeIbHOCTHU IesITeIbHOCTH OpraHu3anui B IPAKTUYECKOU
OpraHu3aiui. opraHusarui JIeSITEIIBHOCTH
OpraHu3alui
3. T1K-19 Bianeune - OCHOBEI - IPUMEHSATH - HaBBIKAMU
HaBbIKAMU KOOpPJAUHALIUU HaBBIKU KOOpJIMHALINHU
KOOpAWHAIINT MPEANPUHUMATENBC | KOOPIMHAIIUH npeANPUHUMATEIHC
MPEANPUHUMATENbC | KOW ICATETLHOCTH | TPEANPUHUMATENBC | KOM JesTebHOCTH
KOM JIesATEIbHOCTH B LIEIIX KOM JIeSITEIbHOCTH B LEJIAX
B I[EJIAX obecrieyeHus B I[EIIAX obecrieyeHus
obecrnieueHus COTJIACOBAaHHOCTH obecrieueHus COTJIACOBAaHHOCTH
COTJIaCOBAaHHOCTH BBITIOJTHCHHSI COrJIaCOBaHHOCTH BBITOJTHEHUS
BBITIOJTHCHUA 6I/I3HCC'HHaHa BBIIIOJTHCHUS 6I/I3HeC'HHaHa
Ou3Hec-TuIaHa BCEMU Ou3Hec-TUTaHa BCEMU
BCEMU y4aCcTHUKAMU BCEMU y4aCTHUKAMHU.
Y4yaCTHUKaMHU. yY4yaCTHUKaMU B
MIPAKTHUYECKON
JIeSATEIIbHOCTH




OcHoBHBbIE pa3ieibl AUCHUININHBI:
Paznensl nuciMIInHebl, U3ydyaemsele B 4 cemecTpe

No KonnyecTBo yacos
" AynutopHas |CaMocToATeNIbHAs
pasne HanmMeHnoBanwue pasnenoB (Tem)
1 Bcero pabota pabota
J |13 | JIP CPC
1 2 3 4 5 6 7
1. |BBeneHue B TEOpHIO OpraHU3ALUT 8 2 - - 6
2. |Opranuzanus Kak CHCTeMa 12 2 - - 10
3. |Opranuzanus Kak mporecc 12 - 2 - 10
4. |OcHOBOIIONAraIIKe 3aKOHBI OPraHU3alUN 8 - 2 - 6
5. |3aKOHBI OpraHu3alyy BTOPOTO YPOBHS 10 - - - 10
6. |CoumayibHBIC OpraHU3AIH 8 - 2 - 6
7. |CTpyKTypa CHCTEMBI U €€ DIIEMEHTHI 8 - 2 - 6
8. |llpuHIUITBI OpraHu3auu 10 - - - 10
9. Teopust OpraHu3aIMOHHOTO 8 i 5 i 6
MIPOCKTUPOBAHHUS
10 KopropaTuBHas u opraHu3aiMoOHHast 10 i 5 i 8
KYJIbTypa
11. |OpraHu3anMOHHbIE CTPYKTYPbI YIPABICHUS 10 - 2 - 8
12 Opranu3annoHHble (HOPMBI X03IHCTBOBAHUS 10 ) ) i 10
B PO
13, Ananu3 (pakTOpoB BHYTPEHHEW U BHELTHEH 8 ) 5 i 5
cpezpl
14, [TpodeccnonanbHbie KOMIIETEHITUN 10 ) ) i 10
MeHeKepa
Hmoeo 6e3z yuema UKP, KPII, konmpons 132 4 16 - 112
UKP 0,3
KPI1 3
Koumponw 8,7
Hmoeo no oucyuniune 144

KypcoBbie padoTbl: npedycmompeHnul
dopma npoBeAeHNs ATTECTALMY N0 AUCHUILIHHE: YK3aMeEH

OcHoBHas JMTEpaTypa:

1. HonroB, A.M. Teopusi opranuzanuu [DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / A.W. JlonroB. — DnekTpoH. naH. — Mocksa : ®JIMHTA, 2016. — 224
c. — Pexxum noctyna: https://e.lanbook.com/book/85873.

2. Jamxkos, JILII. Opraamzamus u  yHOpaBlIeHHE KOMMEPUYECKOUH
NEeATEIBbHOCThIO [DneKTpoHHBI pecypc| : yuebnuk / JLII. [amkos, O.B.
[TamOyxuusHL. — DnekTpoH. naH. — Mocksa : [amkos u K, 2016. — 400 c. —
Pexum noctyna: https://e.lanbook.com/book/93299.

3. ArapkoB, A.Il. DxoHOMHKa # yNpaBlieHHEe Ha MPEANPUATUU
[DnexTponnsIit pecypc] : yuebnuk / A.Il. Arapkos, P.C. I'onos, B.}O. Temnbimes.
— DnexkTpoH. naH. — Mocksa : JlamkoB u K, 2017. — 400 c. — Pexum nocrymna:
https://e.lanbook.com/book/93541.

*JIns1 OCBOEHUSI JUCLUMIUIMHBI MHBAIMJAMU U JIMIAMU C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMU 3/I0POBbSI UMEIOTCSI U3/ITaHUS B DJIECKTPOHHOM BHUJIE B 3JIEKTPOHHO-
OoubnuoTeunbIx cucremax «Jlanb» u «tOpaitT.

ABTOp: KaHJ. 9KOH. HayK, AoueHT kadgeapst MOuM Kozsips H.C.



