AHHOTALIUA
mucuumuivebl b1.B.J1B.02.01 «YnpaBinenue npoekramMmm

OO6mas Tpy1o€MKOCTh JUCHHUILIUHBI cocTaisier 108 4./3 3au. en. (B Tom umcne, 12,3
4acOB KOHTAaKTHOM paOOThl: JIEKIMOHHBIX 4 4., mpaktuueckux 8 4, 0,2 HUKP, 92 wuaca
CaMOCTOSITEILHON paboThI, 3,8 — KOHTPOJIB)

HensiMu 0cBOEHUS AUCUUIUIMHBI « Y IPAaBJIEHUE TIPOEKTAMMU SBIISIOTCS:

1. OcBoeHHe OCHOBHBIX KOHIEIIHMH, (HUIOCOPUH © METOJIOJOTHH IPOEKTHOTO
MEHEPKMEHTA.

2. IlpuoOperenre 6a30BbIX HABBIKOB YIIPABJICHUS TPOEKTAMH Pa3HBIX TUIIOB.

3. ®opMUpOBaHUE OCHOBBI CHCTEMBI KOMIIETEHIIMN B 00acT 000CHOBAHUS, TIOJITOTOBKH,
IUIAaHUPOBAHUS M KOHTPOJIS IPOEKTOB Pa3IMYHbIX TUIIOB U MacmiTada.

3agaum JMCHUIIMHBI:

- 03HAKOMJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHS METOJIOB YIIPABJICHUS MTPOCKTAMH,

- I/I3y‘-IeHI/Ie Hay"IHI)IX, TeopeTquCKHX U METOOUYECCKUX OCHOB CHCTCMBbI yr[paBJ'IeHI/IH
MIPOCKTAMH;

- I/I3y‘-IeHI/Ie METOAUYCCKUX MOAXOO0B K HpI/IHSITI/IIO peIHeHI/Iﬁ 110 BI)Ipa6OTKe KOHIOCIIIINN
MPOEKTA, €r0 CTPYKTYPHU3AIIUHU U OIICHKE;

- U3y4eHHE POJIH B (PYHKIIMI TPOSKTHOTO MEHEKEpa Ha Pa3IMUHbIX dTarax >KU3HEHHOTO
IIUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpTaHH3aI[MOHHBIMH (POpMaMH YIIPABJICHUS MPOCKTAMH U METOJaMHU HX
pa3pabOTKH U ONITUMHU3AIINH;

- U3y4CHHE HHCTPYMEHTAPHS IJIAHUPOBAHUS M KOHTPOJIS X0/1a BBITIOJTHCHUS IMPOCKTA,

- TpHOOpETCHHE M PA3BUTHEC HABBIKOB HCCIEAOBATEILCKOM M TBOPYECKOW pabOTHI,
SKOHOMHYECKOTO MOJICIIMPOBAHHMS POCKTOB ¢ MPUMEHEHHUEM IIPOTPAMMHBIX CPEJICTB.

Mecrto nucuuimiinibl B ctpykrype OOII BO

JucuumnnuHa «YpaBieHHe MPOSKTaMI» BXOJUT B COCTaB T'YMaHUTAPHOTO, COLIMAIBLHOTO
u skoHomuueckoro nukia (b1.B./[B.02.01), BapuaruBHas 4acTh, TUCIUTIIMHBI 10 BEIOODY.

N3ydyeHuto OUCHUIUIMHBL  «YTpaBiICHHE MPOCKTaMH» MPEIIIeCTBYeT H3yueHUe
00LIEeHaYyYHOT O IUKJIA IUCHUIUIMH, TAKUX KaK « DKOHOMHYECKas Teopusi», « Teopus ynpaBiieHUs»,
«Teopus opranuzanumn», «MeTo/Ibl IPUHATHS YIPABIEHYECKUX PELICHUI.

TpeGoBaHus K 0CBOEHHIO THCITHIIIMHBI

[Ipouecc wu3yueHuss AUCUUIUIMHBI HaIpaBlieH Ha (OPMUPOBAHUE CIIEAYIOUIUX
KOMIIETEHIINN
No Hnnexc Conepxanue B pesynbrate nzyueHus: yueOHOU JUCIHUITITUHBI
. | KOMIET | KOMICTEHIHHI (vtm e€ 00yyJaronuecs J0JDKHbI
| eHIIMH YacTH) 3HATh YMETh BJIAJETh
1. [IK -13 | cmocoGHOCTE 00BEKT, OCYUIIECTBUTH METOJaMH
HCIOIB30BAaTh npeaMeT, LeTH, | CHCTEMHOE TUTAHUPOBAHUS
COBPEMEHHBbIE METOJIbI | 3371a4l, MECTO | IJIAHUPOBAHUE | MPOEKTOB;
yIpaBICHUS JaHHOH MPOEKTa Ha | METOJAMH
IPOEKTOM, JUACIATUIMHBI Bcex (hazax ero | O0HKETUPOBAH
HaIpaBJICHHbIE Ha | Cpeau  JPYTHUX | )KU3HEHHOTO Ul IPOEKTOB
CBOEBPEMEHHOE HayK; LMKIIA; METOJaMH
MOJTy4eHUe OCHOBHEBIE paccuuTaTh aHaIM3a
Ka4yeCTBEHHBIX MIOHATHS B | rpadux MIPOEKTOB;




No WNunexc Conepxanue ) B pesynbrate u3ydyenus: yaeOHOM JUCIUTUINHBI
. | KOMIET | KOMIETEHIHH (nnm eé 00yyJaronmecs: JOJKHbI
| eHmum YacTH) 3HAThb YMETh BJIAJCTh
pe3yibTaToB, paMkax MPOEKTa ¢ | MeTogamMu
ONpe/IeJICHUE PHUCKOB, | H3y4aeMOro MTOMOIIIBIO KOHTpOJII  3a
sppexTHBHOE peaMeTa; UHCTPYMEHTOB | XOJIOM
yIpaBJICHUE TEPMUHOJIOTHIO | KaJE€HAAPHOTO | peaau3aiiuu
pecypcamu, u OCHOBHBIE | U CETEBOT0 | MPOEKTOB
TOTOBHOCTBIO K €T0 | HOPMBI U | TUTAHUPOBAHMUS;
peanuzanuu C | CTaHIAPTHI, MIPUMCHSIT
HCIIOJIb30BaHUEM peryaupyoIiue | MoJiydeHHbIE B
COBPEMEHHBIX JESITeIbHOCTh | IIpOILecce
WHHOBAITMOHHBIX opraHu3anuii B | o0y4eHUs
TEXHOJIOTHI obnactu 3HAHUS B
TUTAHUPOBAHUS | MPAKTUICCKOM
W YIOpaBIICHUS | AESATEIHLHOCTH
MIPOCKTAMH; o
TIPHHITAITBI MJIAHUPOBAHUIO
YIPaBJICHHS U OpraHu3aliH
pUcCKaMu MIPOCKTOB B
MPOEKTA; OpraHu3aIUsIX
METOJIUKH
yIpaBIeHUS
BpEMEHEM  H
CTOMMOCTBIO
MIPOEKTA;

TIK -27 | crtocoOHOCTE TIPUHITATIBI OCYIIECTBUTD METOIaMU
y4acTBOBAaTh B | pa3paboTKu CUCTEMHOE TUTAHUPOBAHUS
pazpaboTke U | KOHUENIMK U | INIAHUPOBAHUE | IPOEKTOB;
peav3aiyy MpOeKTOB | LeNel MPOeKTa; | MpoeKTa Ha | METOJlaMU
B obsactu | mpoueaypy Bcex (azax ero | OrOKETUPOBAH
rOCyIapCTBEHHOTO U | CTPYKTYpHU3allu | KU3HEHHOTO Usl IPOEKTOB;
MYHHULIUIIAIBHOTO U TIPOEKTA; LUKJIA; METOJaMu
yIpaBICHUS npoueaypy YIpaBIIsATh aHaim3a

MOJATOTOBKU U | B3aMMOJEWUCTBU | IPOEKTOB;
3aKJTIOUEHUS MU B MIPOEKTE; | METOJaMU
KOHTPAKTOB, MOPSIIOK KOHTpOJIsL  3a
OpraHu3anuu pa3paboTku X0JIOM
ONTUMAIILHOW | CMETHI peanuzamnuu
POLEAYpPhI MIPOEKTA; MIPOEKTOB;
3aKyIOK U | IpoLeaypy MHCTPpYMEHTaM
MOCTaBOK; MOJATOTOBKU H | U

METO/IbI 3aKIIIOYEHUS MpeIoTBpaIleH
KOHTPOJsS  3a | KOHTPAKTOB, ust PHUCKOB
X0JIOM OpraHu3anuu peanuzamnuu
peanuzainuu MPOEKTa
npoekra. Pucku

MIPOEKTHOMN

JACATCIIBHOCTH




CTpyKTYypa AMCUUILIMHBI:
Pacnipenenennie BU0B yd4eOHOM pabOThl U UX TPYJOEMKOCTH IO pa3zesiaM JTUCHUTIIUHBI.
Pazpenbl guctumuingel, uzydaemsie B 8 cemectpe (OPO)

KonmuectBo yacos

AynuTtopHas V]?T}(I);iy;{
Ne HaumenoBanue paszienon Beera paborta pa6oTa
CP/
J | 113 JIP KCP
1 2 3 4 5 6 7
CymiHocTh ynpaBJieHUs TPOSKTaMH, OCHOBHBIE
1 |MOHSTHS K MOJEIH MPOCKTHOTO MCHE/UKMEHTA. 12 | 2 10

VYnpasiieHue nporpaMMamMu U nopT@ensiMu MpoeKTOB.

Kuznennsiit uuki npoekra. CyObeKThl U 0OBEKTHI
o |IPOCKTHOM AesiTenbHOCTH. OpraHu3alnoHHast 12 | 2 10
CTPYKTYypa YIPaBIEHHS TPOSKTaMH

[TnanupoBanue npoekTa. Llenu, Ha3HaUYCHNUE U BHUJIBI

12 2 10
3 |mmanoB. ITnaHUpOBaHUE COIEPKAHUS IPOCKTA.
4 VYrpaBineHue MpoeKTOM 10 BPEMEHHBIM MapaMeTpam. | 12 2 10
CeTeBble MOJIETH.
VYmpaBneHue CTOUMOCTBIO H KOMMYHUKAITASIMH
5 12 2 10
MIPOEKTA.
6 |YTpaBICHHE KaYeCTBOM IPOCKTA. 12 2 10
Puckn mnpoeKkTHOW MAESITENBbHOCTH U YIpaBJICHUE
7 32 32
pHUCKaMHU.
UKP 0,2
Konmponw 3,8
Hmoeo no oucyuninune: 108 | 4 8 92

KypcoBbie padoThl: HE TPEAYCMOTPEHBI
®opma npoBeeHUs ATTECTALUM 10 TUCHHUILIMHE: 3a4eT

OcHoBHas JiuTeparypa:

1) Awpmma B.M., Anemmu A.B., Barpatmonn K.A. VYnpaBieHue mMpoeKTaMu:
dbyHnameHTanbHBI  Kypc: yueOHuk M.: Bricmmas mkoma xskonomuku, 2013. URL.
http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1. DJEKTPOHHBIH pecype,
JOCTYIIHBIN uepe3 cailt oubnuorexku Kyol'Y.

Astop (s1) PIT/] : K.H. babuues
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