AHHOTANUA JTUCHUITTIUHBbI
B1.B./IB.10.1 Cucrema ynpapJIeH4€CKOro y4eTa M OT4eTHOCTH

O0BeM TPYITOEMKOCTH:
s ctyneHToB 3D0: 2 3ayeTHbIe equHUIB (72 yac., U3 HAX KOHTaKTHas pabora— 26,2 Jac.; JeKIMOHHBIX - 6 Jac.,

MabopaTOPHEIX - § Yac., mpakTHYeckux - 12 gac., ukp — 0,2 gac.; camocTosTeNbHast padbora - 42 gac.; KOHTPOIb —
3,8 gac.)

Ilean AUCHUIIMHBI

OcHOBHOM OECJIBIO JUCHUILINHBI ABJIACTCA IIOATrOTOBKA CJ'IyIJlaTeJ'Ieﬁ 110 BOITpOCaM COBPEMEHHOI'O COCTOSIHUA
YIIPaBJICHYCCKOI'0O yu€Ta U KOHTPOJIsI, OCBOCHUC HABBIKOB IMTPAKTUYCCKOI'O IIPUMCHECHHS TCOPETUYCCKUX KOHHCHHI/Iﬁ
JUTA TIDUHATUA YIIPABJICHYCCKUX peIJ_IeHI/Iﬁ Ha YPOBHE KOpIiopanuu.

3amaum JUCHUIIIMHLI

Juist mocTrKeHus 1esiel pelaroTces CAIeAyIoue 3aaui U3y4eHHs AUCIHUIUTNHBL:

Teopemuueckas KomMnoHenma

1) packpbiTh U YCBOUTH COJICPIKAHUE OCHOBHBIX MOHATUH YIPABICHYECKOTO y4eTa, MOHSTh ero
OpraHM3aLUIO Ha 3apYOSKHBIX U OTEUECTBEHHBIX IPEINPHUATHSIX U BBIIEITUTH OCHOBHBIE 33/1a4H, PELIaEMbIE C €r0
HOMOLIBIO;

2) ySCHUTh OCHOBHBIC pa3NUuMs MEXAY DPa3HBIMH BHIAMU y4eTa, OCOOCHHO MEXIY (DHUHAHCOBBIM W
YIIPaBJICHYECKUM Y4ETOM;

3) M3yuHTh KJIACCH(UKAIMH U TOBEICHHE 3aTPaT;

[Ipaxmuueckas komnonenma

4) OCBOUTH METOAUKY pacHpeacICHUs 3aTpaT, pa3JIMYHbIC ITOAXOAbI K KaJIbKYJIMPOBAHUIO B 3aBUCUMOCTH OT
BHYTPEHHUX M BHELIHUX YCIOBHU ()YHKIIMOHUPOBAHUS MPEITPHSTHS;

5) ocBOWTH HCIONB30BAHWE OCHOBHBIX HHCTPYMEHTOB AaHAM3a M OICHKHA YIPABICHUSCKUX PEIICHUH,
OKa3bIBAIOIUX BJIHUAHHUE HAa NEPCICKTHUBLI pa3BUTHA U MTOBBIILICHUE KOHKypeHTOCHOCO6HOCTI/I NpeaAnpuATHUA,

Tlo3nasamenvras komnonenma

6) BBIICIHTH OCHOBHBIC TCOPETUUESCKHE U MPAKTHUCCKHE POOIEMBI B 00JIACTH IIOCTAHOBKU M OpraHHU3alliy
YIPaBJICHYECKOr0 y4eTa Ha NPEAPUSTHY;

7) ocBouTH 0A30BBIC METOANKH aHATIN3a U HPHHATHS KPATKOCPOUHBIX YIPABICHICCKUX PEIICHHI.

TpeﬁOBaHl/lﬂ K YPOBHIO OCBOCHUSA AU CUHUIUVIMHBI:

Wzydenne naHHOM y4eOHOM JUCUMIUIMHBI HAmpaBieHO Ha QopMHpOBaHHE Yy OOYyYaroNIMXCs
00IIeK YT TYpHBIX/001IenpodeccroHanbHbIX/podeccronanbubix  komnereniun (OK/OIK/TIK): OK-2; OIIK-1;
TIK-2; TIK-3; TIK-9.

Oramsl
Kon PopmHupyemas (opmMupoBaHus CozepxxaHue 3Tana (OpMUPOBAHU KOMITETEHIIUH
KOMIICTEHIHA KOMIIETEHIINU
OK-2 T"'oroBHOCTBIO Hauansnerii sTan | 3HaTh: omnpeneneHHe MOHATHN COLMAIBHOM M 3THYECKOH
JIeCTBOBATD B (3HaHWMA) OTBETCTBEHHOCTH TPH  TNPUHATHH  OPTraHM3AIMOHHO-
HECTaHIAPTHBIX VIOpaBIEHUYECKUX  pElIeHWH,  pasnmane  GopM |
CHUTYaIUsX, HECTH MOCNICIOBATENPHOCTH ~ ACHCTBUII B CTAaHAAPTHBIX U
COLIMANIEHYIO U HECTAaHIAPTHBIX CHTYaLlHsX.
STHYECKYIO
OTBEICTBEHHOCTD 34 IIponBuHyTHIE | YMeTh: aHAIM3UPOBATh AJIbTEPHATUBHBIC BAPUAHTHI
NIPUHSTEIE PEIICHHS. 9Tamn (HaBBIKK) | AEHCTBUH B HECTAH/IAPTHBIX CHTYALMAX, ONPENEIATE MEPY
COIMAIBHON ¥ STHYECKOW OTBETCTBEHHOCTH 3a IPUHSATHIC
OpraHM3aIIOHHO-YIIPABICHYECKHIE PEIICHHSI.
3apepmatoruii | BiiageTs: 1eTOCTHON CHCTEMON HABBIKOB JICHCTBUI B
oTamn (yMEHHsI) | HECTaHIAPTHBIX CHTYaIMAX, MPOrHO3UPOBATh PE3YAbTATHI
COIMATBHON ¥ STHYECKOH OTBETCTBEHHOCTH 38 IPHHATHIE
peIIeHHsL.
OIIK-1 T'oToBHOCTRIO K Havanenerii sTan | 3HaTh: HOPMBI YCTHOW M MICEMEHHOM peYl Ha PYCCKOM H
KOMMYHHKAIIUH B (3HaHWMA) MHOCTPAHHOM SI3BIKAaX; OCHOBBI BBICTPAUBAHHUS JIOTUYECKU
YCTHOH U NPaBUIBHBIX PACCYXAEHUH, IpaBWiIa MOATOTOBKU U
MMUCBMEHHOU MPOW3HECEHNs IYOIWYHBIX pedeld, NPHUHIMIBI BEICHUS
¢dopmax Ha JUCKYCCHMM M TIOJIEMHKH; NpaBHia JAEIOBOrO JTHKETA;
PYCCKOM H MHTOHAIIMOHHOTO O(OPMIICHUSI BBICKA3BbIBAHWH Pa3HOTO
HMHOCTPaHHOM THUIA; FPaMMaTUYECKUE MPaBUiIa ¥ MOAETH, IO3BOIISIONIHE




SI3BIKAX JISI
peleHus 3aa4
pogeCCHOHATHFHOM
JIeSATEITbHOCTH.

MOHUMATh JOCTaTOYHO CIOXHBIE TEKCTBI U TIPaMOTHO
CTPOMTH  COOCTBEHHYIO pedb B  Pa3HOOOpPA3HBIX
BU/IOBPEMEHHBIX (pOpMax M B pa3uvHON MOAAIHHOCTH.

IIponBuHyTHI
9Tar (HaBBIKH)

YMeTh: COCTaBUTH TEKCT ITyOINYHOr0 BBICTYIUICHUS 1
MIPOU3HECTH €r0, apTyMEHTUPOBAHHO U JOKA3aTENbHO
BECTH MOJIEMUKY; UCIIOJIb30BaTh BO3MOYKHOCTH
o(hMIHATBEHO-IEIOBOTO CTHIIS B TIPOLIECCE COCTABIICHUS U
pelaKTUPOBAHNSA HOPMATUBHBIX NIPABOBBIX TOKYMEHTOB B
npoheccrOoHAILHOM NeTeIbHOCTH; COCTAaBIISATh aHHOTAIUN
u pedpepaThl Ha HHOCTPAHHOM SI3BIKE.

3aBepIuaromui
aTan (yMeHus)

Baagers: rpaMOTHOM NMUCEMEHHOM U YCTHOM pedblo Ha
PYCCKOM U MHOCTPAHHOM SI3bIKaX; MpUEeMaMH

3¢ PEeKTUBHOI pedeBoil KOMMYHUKAIIUH; HABBIKAMH
UCTIOJIB30BaHMSI U COCTABJIEHHUS HOPMATUBHO-TIPABOBBIX
JIOKyMEHTOB B CBOEH NPpo(hecCHOHaTbHOM JesTeTbHOCTH C
y4eToM TpeOOBaHMiA AENOBOr0 STHKETA; IIPHEMaMU 1
MeTO/IaMU TIepeBO/ia TEKCTa MO CIEeUalIbHOCTH; HABBIKAMU
pedepupoBaHus 1 aHHOTHPOBAHHUS TEKCTOB Ha
WHOCTPaHHOM S3bIKE; HaBBIKAMH BEJICHUsI Oeceibl Ha
MHOCTPAHHOM S3bIKE Ha OOLIEKYIbTYPHbIE U OOLIeHAYYHbIE
TEMBI.

[1K-2

Croco6GHOCTEIO
pa3pabaThiBaTh
KOPITOPATUBHYIO
CTpAaTeruIo,
porpamMMbl
OpraHM3aIOHHOrO
pasButus u
M3MEHEHUH U
obecreunBaTh MX
peanuzanuio.

HauanwHbIl sTan
(3HaHMS)

3HaTh: CYHIHOCTb MEHEPKMEHTAa OpraHu3alyv, OCHOBHBIC
GYHKIMM MEHe/KMEHTA: TUIAHUPOBAHUE, OpPTaHHU3aIHIO,
MOTUBAIIMIO, KOHTPOJIb MPOHECCOB; OCHOBHBLIC METO/JbI U
MO/IXOABl TPOBEICHUS CTPATETHUECKOro aHajiu3a Mpu
BBIPa0OTKE KOPIOPAaTUBHOW CTpAaTeTHy; METOAMKHI aHAIN3a
KOHKYPEHTOB, COOCTBEHHOI'O BHYTPEHHEro MOTEHIHAaja
KOMIIaHHMH, CETMEHTALIMH PHIHKA, OTPACICBON CTPYKTYPHI.

[IponBunyTHII
9Tan (HaBBIKH)

YMeTh: yIpaBiATh Pa3BUTHEM OpPraHU3aLUH; IPUMEHSTh
OCHOBHBIE (DYHKIIH MEHEKMEHTa B MPOPECCHOHATBHON
JEATENbHOCTH; BBIABIIATE ()aKTOPHI KOHKYPEHTHOI'O
IPEUMYIIEeCTBA, HACHTH(UIMPOBATH U OLIEHUBATH PECYPCHI
KOMITaHHH; IPUMEHATh METOABI CTPATErHUECKOr0 aHaIN3a
B IIPAKTHYECKOI AeSTENbHOCTH; IPOBOANUTD
CTPaTErnyeCcKUii aHaIu3.

3aBepIraronTiii
sTan (yMEeHHs)

BaageTsb: npreMaMy, ClioCOOCTBYIOIIMMH pealn30BaTh
OCHOBHBIE (DYHKIIMU MEHEIDKMEHTA: IIaHUPOBaHHE,
OpraHM3alI1I0, MOTHBAIMIO, KOHTPOJIb IIPOIIECCOB,
OCYIIIECTBIISIEMbIX B OPraHU3aLUK; METOIUKOM MOCTPOSHUS
OpraHM3aIIOHHO- YIPaBJICHYECKNX MOAEINEH; MOIX0AaMu K
MIOCTAHOBKE I1€JIeH KOMIIAHUN; HABBIKAMHU OLIEHKH U
aHaJIM3a BHYTPEHHETO PECYPCHOr0 MOTEHINANIA, BHELTHEH
KOHKYPEHTHOH CPEeZbl; METOIaMH U IIPUEMaMH ITPOBEICHUS
CTPAaTErnuecKOro aHaJIu3a MpH BBIPAOOTKE CTPATETHH.

IK-3

CnocoO0HOCTBIO
HCITIONIE30BAaTh
COBpEMEHHbIE
METO/bl YIpPaBIICHUS
KOPIOPATHUBHBIMHU
(buHAHCAMU IS
peteHust
CTPaTEruuecKux
3a7a4.

HagansHp sTan
(3HaHus)

3HATh: OCHOBHBIC TIOHATHS, METOIbI, INPHUHLUMUIEI H
MHCTPYMEHTBI OpTaHH3aIMH YIIPABICHUS KOPIIOPaTHBHBIMH
(UHAHCAMH; COBPEMEHHBIE TEOPHUH  KOPIIOPATHUBHBIX
(huHAHCOB.

IIpoaBunyTHII
STan (HaBBIKH)

YMeTh: MPUMEHATH NPOLECCH YIIPABICHNUS B
podecCHOHANBHON eI TeNbHOCTH; padoTaTh C
(DMHAHCOBBIMH M YIPABJIEHYECKUMH TOKYMEHTAMHU.

3aBeprraroniii
oTan (yMEHHS)

BuiaseTs: HaBBIKAMU MEHEIKepa; HaBBIKAMH PaOOTHI ¢
HOPMAaTUBHO-IIPaBOBOW JOKYMEHTalUEH; HABBIKaMHU
KOJIMYECTBEHHOT O ¥ KAYECTBEHHOI O aHAIN3a [T IPUHSITHS
YIpaBJIEHYECKUX PELICHUI.

IK-9

Croco0HOCTEIO
MIPOBOUTH
CaMOCTOSTENLHEIE
HCCIIEIOBAHUS B

HaganepHed sTam
(3HaHWM)

3HATh: MCTOAWKH TIPOBEICHUS WCCICIOBAHUI, OCHOBHBIC
3JIEMEHTBl  Mpolecca  CTPATErMYECKOro  yIpaBJICHUS;
MPUHLIUIIBI, METOJPBL, TEXHOJIOTUH aHajan3a
MIPOU3BOACTBEHHO-X03SIICTBEHHON u (huHAHCOBOI
JIESITEIbHOCTH OpraHU3aluy.




COOTBETCTBHUU C IIpoxnBuHYTEIT | YMeTh: 00OCHOBBIBATH aKTyaJIbHOCTh, TCOPETUICCKYIO U
paspaboTaHHOI 9Tan (HaBBIKH) | TMPAKTHYCCKYIO 3HAYMMOCTB UCCIICTYEMOH ITPOOIIEeMBI,
00pabaThIBaTh SMIUPUYCCKHIE U IKCIIEPUMEHTATHHEIC
JTAaHHEIC; pa3padaThBaTh U OIICHUBATH TUIAHBL, IPOCKTHL,
OLICHUBATH MPUHUMAEMbIE PELICHHS C TOUKU 3PEHUS UX
BIIMSIHAS HA PE3yNIBTAThl U (PHHAHCOBOE TIOJIOKCHUE
OpTaHU3aI|H; OIICHUBATh BO3MOYKHBIE PUCKH;, pabOTaTh C
YIpaBJIEHYECKHUMHU IOKyMEHTaMU.

MIPOrpamMMOi.

3aBepmraronuii | BnageTs: MmeTononoruel 1 METOIUKON IPOBEICHUS
9Tamn (yMEHHsI) | HaYYHBIX HCCIIEIOBAHUI; HaBBIKAMU

CaMOCTOSITENbHON HAy4HOU U
MCCIIEI0BATENBCKOM PaOOThI; HABBIKAMH KOJTHMYECTBEHHOT'O
Y Ka4eCTBEHHOT'0 aHaJIU3a JUIsl IIPHHSATHS YIIPaBICHYECKUX
pEeLIeHHIT; METOJJUKOI MMOCTPOSHHS OpPTraHU3aIMOHHO-
yIpaBIeHYECKUX MOJIeNeH.

Mecto mucuunmiinHel B ctpyktype OOII BO

Huctmmuimaa B1.B.JIB.10.01 Cucrema ympaBieHYeCKOro y4yera W OTYETHOCTH B YIpaBlICHUH (HUPMOI
OTHOCHTCSl K BapuaTtuBHOHM vactu bioka 1 «/{ucummimuel (Mogynu)» y4eOHOro ImiaHa. V3ydeHue NUCIMIUTMHBI
0azupyercsl Ha TEOPETHYECKOH 0a3e, OCBOCHHOH CTYIEHTAaMH INpPU W3YYEHUH NUCIMIUIMH B PaMKaxX MarucTparyphbl:
VYnpagsieHueckasi 5JKOHOMHKa, BHyTpudrpMeHHOe ruiaHupoBanue, YnpasieHue ¢Gpupmoii, KoHTpoyumHr nepconaa,
KOHTpOJTHHT HeMaTepUaIbHBIX aKTUBOB, Y TIPABJICHUE COLUATBHON Chepoi.

B cBoto ouepenp, U3ydeHHE TUCILHUIUIMHBI 00ECIIEYNBAET BO3MOXKHOCTD YCIICIIHOIO OCBOCHHS CTYJCHTaMH
CIIEAYIONIMX JUCHUIUIMH OCHOBHOW 00pa3oBaTellbHOM MpOrpaMMbl:  YTpaBleHHE KOHKYPEHTOCIIOCOOHOCTHIO,
WNHCTpyMEHTHI peanu3aliii CTPATEruy TakKe MPOX OXKJISHHUS IPOU3BOJICTBEHHOM NMpakTUky U BhinonHenus BKP.

OOmas Tpy10eMKOCTh JUCIUIUIMHBI COCTaBIIsIeT 2 3a4.e. (72 yac.), ux pacrpeaeneHue o BuaaM padbot (0is
CMYOeHmOo8 3a04HOIL).

Cemectpsl
N Bceero
Bun yueGHol paboThI 4ACOB (gacsr)
9 A B C

KoHTtakTHasi padoTa, B TOM 4ncie: 26,2 12 14,2
AyauTopHBIE 3aHATHS (BCEro): 26 12 14
3aHsATHS JIEKIIMOHHOT'O TUIIA 6 4 2
JlaGopaTopHbie 3aHATHS 8 4 4
3aHATHS CEMUHAPCKOr0 THUIA (CEMUHAPBI, TPAKTUUECKUE 3aHITHS) 12 4 8
Wuas koHTaKkTHas paGora: 0,2 0,2
Konrponb camocrosrensHoit padotsl (KCP)
ITpomexxyrounas arrecrarms (MKP) 0,2 0,2
CamocTosiTeJibHasi padoTa, B TOM YHCJIe: 42 24 18
Kypcosas pabora
ITpopaboTka yueOHOro (TeOpEeTHIeCKOro) MaTepHraa 36 24 12
BrimonHeHre MHANBUAYAIBHBIX 3aJaHUH (TIOATOTOBKA COOOIICHHUH, 6 6
TIpe3eHTAINiN)
[ToxroroBka K TeKynieMy KOHTPOJIO
KonTpo.isb: 3,8 3,8
IToaroroBka K 3a4eTy 3,8 3,8
OO1asi Tpy10eMKOCTh yac. 72 36 36

B TOM 4YHCJIe KOHTAKTHASs 26.2 12 14.2

padora

3a4. ey 2 1 1

KypcoBasi pabora: He nperycMOTpeHa
Bun arrectanmn  3auer
OcHoBHas JuTEpaTypa:

1. Vmpasnenue 3arpaTaMu ¥ KOHTPOJUIMHT : ydeOHOe mocobue uist By3oB / A. H. Acayn, 1. B. [lpo3znoBa,
M. I'. Keunuans, A. A. IlerpoB. — M. : U3patensctBo IOpaiit, 2017. — 263 c. — (Cepus : YHUBEpCUTETHI
Poccun). — ISBN 978-5-534-04968-8. www.biblio-online.ru/book/54741A88-F1E6-4718-9DDE-824200697EEE.



http://www.biblio-online.ru/book/54741A88-F1E6-4718-9DDE-824200697EEE

2. VBamkeuy, B.B. TecTsl M KOHTpOJBbHBIE 33JaHHS MO YIPABICHYECKOMY YYETYy M KOHTPOJIWHTY
[Dnexrponnslit pecypce] : yued. mocodne — IaeKTpoH. naH. — Mocksa : @uHaHCH U cratuctuka, 2010. — 136 c.
https://e.lanbook.com/book/5328.

ABTOp: OUEHT Kadeapsl 00IIero, CTpaTerniecKoro, HHpOPMAaIOHHOT0 MEHEPKMEHTa 1 ON3HEC-TIPOLIECCOB,
KaHj. ¢u3.-MaT. HayK, JoneHT CaByenko A.IL
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