AHHOTAIIAA PABOYEN ITPOT'PAMMBI
HA y4eOHYI0 TUCHHILVINHY

B1.B.05 CTPATETHYECKHI Y ONTEPATUBHBII KOHTPOJLIMHT
Menexxment. Konrpossmmar B opranmsanuu. Kype 6, Ceccuu 2 u 3 pist 300. Koamgectso 3 3et (108 yac)

Ilesn TUCHUNJIMHBI:

OCHOBHO 1IENBIO IUCIUIUTHHEI SBJsIETCS ()OPMUPOBAHKE CIIOCOOHOCTH HCIIONIB30BaTh KOJIMYECTBEHHbBIE U
Ka4yeCTBEHHBIE METOJIbI JIJIsI IPOBEACHUS HAYYHBIX UCCIIEAOBAHUI M yIIpaBJIEHHs ON3HeC-TIpoLeccaMi, BO3MOXKXHOCTH
TOTOBHUTH aHAINTHYECKUE MaTEPUaIIBI JJIsl YIIPABIIEHUS OM3HEC-TIPOIIECCAMHU M OLIEHKH UX 3((EKTUBHOCTH,
obecrieunBaronieli OCHOBY ITOIOTOBKH MaruCTPaHTOB 110 HH(POPMAIIMOHHO - aHAIMTUIECKOH, METOMYECKO 1
WHCTPYMEHTAIBHOH MOJIEPXKKE PYKOBOJICTBA NP peaM3alliy IIMKIIA YIPaBIEHHs 10 BceM (pyHKIMOHATIBLHBIM cepam
JEeSTEeIbHOCTU IPEATIPUATHS U NIPOLIECCAM.

Hean u3yyeHns AMCUUTUINHBL:

copMHpOBaTH CIIOCOOHOCTH MCIONB30BaTh KOJIMYECTBEHHBIE W KAYECTBEHHBIE METO/bI IS MPOBEACHHST HayYHBIX
WCCIIEIOBAaHUH M ylpaBieHHs OW3Hec-TpolieccaMy, TOTOBUTH AHAIMTHYECKHE MaTepualibl JUIs YIpaBlieHHus OW3Hec-
MPOLIECCaMU U OLIEHKH UX 3P PEKTHBHOCTH;

Hay4UTh MPHUMEHSATH OIBIT UCIoNb30BaHusl coBpeMeHHbIX KT B o0nacti MH(GOPMAIMOHHO - aHAIUTUYECKOrO U
METOJIMYECKOro o0ecIieueH sl yIpaBIeHHs] COBPEMEHHBIMH OPTaHU3aLUSIMU;

H3Y4UTh METOJBl SKOHOMHYECKOI'0 M CTPATErH4eCcKOro aHanu3a MOBeJICHUS SKOHOMHUYECKHX areHTOB M PBHIHKOB B
r7100abHON cpene;

yMeTh pa3palaThlBaTh KOPIOPATHBHYIO CTPATErHIO, MPOrpaMMbl OPraHW3alMOHHOTO Pa3BUTHSI U HW3MEHEHHH U
obecreunBaTh UX peaau3aluio.

3agaumn IMCUMIIIMHBI

J1st nocTrKeHus! Lieie pelaroTesl CIeAYOUUe 3aa4d U3y4eHU AUCLUIIINHBL:

Teopemuueckas KOMnOHeHMA

N3Y4YCHHUE OCHOBHBIX TEXHOJIOTUM CTpaTeru4eCKOro u OrnepaTuBHOI0 KOHTPOJIJIMHIA;

U3y4eHHE OCHOBHBIX TEPMUHOB IPEIMETHON 00JIaCTH CTPATETHYECKOro M ONIEPaTHBHOIO KOHTPOJUINHI'A;

U3y4eHHE M TPUBUTHE YMEHUS BBIOMPAaTh METOAbl HMH()OPMALIMOHHOIO, AHAIUTHYECKOTO, METOJUYECKOro H
HMHCTPYMEHTAJILHOTO 00eCIICUeHUsI MEHEPKMEHTA;

yMeHHe (OpMHUPOBATH COBPEMEHHBIE MOAXOABI K HCCICAOBAHHMIO 00JacTH MH(OPMALMOHHO - aHAJMTHYECKOTO M
METOANYECKOro 00ECIIeUeHNUs YIIPaBICHUS COBPEMEHHBIMH OPraHU3aLHAMH.

Tlosnasamenvras komnonenma

H3y4YEHHE COBPEMEHHBIX IIOIXOJO0B K HCCIICIOBAHUIO PA3BUTHS OPraHU3alUi pa3HbIX BUIOB COOCTBEHHOCTH;

(opMHpOBaHHE COBPEMEHHOrO MPEICTaBICHUS O METOIOIOTMYECKHX ACIEeKTaX CTPATErHYecKoro M ONEpaTUBHOTO
KOHTpPOJUIMHTA, O CYIIHOCTH M KOHLENTYaJdbHBIX OCHOBaX CTPATETMUECKOrO M ONEPAaTHBHOIO KOHTPOJUIMHIA, O MOAENAX
KOHTPOJUIMHI'A, O MECTE CIY)KObI KOHTPOJUIMHTA B OPTaHU3ALIMOHHON CTPYKTYpe NpeIIpHATHS;

U3y4eHHEe METOJMKH (POPMUPOBAHUS MOICHCTEMBI KOHTPOJUIMHTA B CHCTEME MEHEIKMEHTA MPEeIIPHATHS;

(bopMHpOBaHHE CUCTEMBI IIOKa3aTeNeil OLEHKH AeATeNbHOCTH MPeIPHATHS.

Ilpakmuueckas Komnonenma

yMeHHe (OpPMHUPOBATh CTPYKTYPY U COCTaB CIY>KObI KOHTPOJUIMHTA;

YMEHHE TOTOBUTH aHAUTHYECKUE MaTEPHAIIBI IS YIIPABICHNS OM3HEC-TIPOLIECCAMH M OLICHKH UX 3((QEKTHBHOCTH;

MIPUOOPETEHNE OMBITA MO NPUHSITHIO YIPABIEHUYECKUX PEIICHHH 3a CYET MOJHOr0 MH(OPMALMOHHOTO 00ECTIeUeH s
1 KOOPIMHAIMH BCEH CUCTEMBI YIPaBJICHUS MPEIIPHATHEM.

MecTo IMCIMILUINHBI B CTPYKTYpe 00pa3oBaTeIbHOI NMPOrpaMMbl

Huctunmunaa « CTpaTerndecKuii ¥ OnepaTHBHBIA KOHTPOJUIUHTY SABISETCS 00s3aTEIbHON TUCIATUTMHON BApUATHBHOM
gactu bnoka 1 «/lucummmuasl (Moxynn)» ydeOHOro IuiaHa HampaBieHus moarotToBku 38.04.02 MeHemKMEHT OCHOBHOM
00pa3oBaTeNFHON IPOrpaMMBI «« Y TipaBieHue (pupMoii»» MoAroToBKH MarucTpa u umeet naaexc b1.B.OB.5.

IlepeyeHp MIAHUPYEMBIX Pe3yJbTATOB OOy4YeHHsI MO [IUCHUINIMHE, COOTHECEHHBIX C INIAHHPYeMbIMH
pe3yJibTaTaMH OCBOEHUsI 00Pa30BATEJIbHOM NPOrPaMMbl

e Wunekc u coneprkanie KoMnereHIuu | B pesynbpraTe n3ydeHus yaeOHOH UCIUILIMHBI 00yJaromuecs JOKHBI
- (vmm ee gacTh) 3HATh YMETh BIIAJIETh
. METOJIBI
OK-2 TOTOBHOCTBIO JEWCTBOBATH B . . o
CHUTYaI[IOHHOTO | IeHCTBOBATh B | ME€TOZTONIOTHEH
HECTAaHIAPTHBIX  CUTYalHsX, HECTH
1 aHanm3a u HeCTaHJapTHBIX CHTYallMOHHOTO aHaliM3a M
COLMATBHYIO u STHYECKYIO N
TIPUHATHUS CHTYaLUSIX TPUHATHS peICHIH
OTBETCTBEHHOCTD 33 PUHSATHIE PELICHUS N
pemeHuit
[IK-2 crioco6HOCTBIO pa3pabaTHIBaTh METOABI pa3pabaTeIBaTh
KOpPIOPAaTHBHYIO CTPATETHIO, IPOTPaMMBbI | CTPATETHYECKOT | KOPIIOPATHBHYIO METO/I0TOTHeH
2 | OpraHM3aIIOHHOI'0 PA3BUTHS U 0 aHaJm3a, CTpaTeruio u CTPaTernuecKoro aHajm3a,
N3MEHEHHH 1 00eceYnBaTh NX TUTaHUPOBaHMS | 00ecIeunBaTh NX TUTAHUPOBAHUS U YIIPABIICHUS
peanuzanuio Y YOpaBIICHUS | pean3annio




ITK-3 crmocoGHOCThIO HCITOIH30BATh METOJIbI YupaBnsiTh .
Metopomoruei u
COBPEMCHHBIC METOJIBI YIIPABICHUS ¢uHaHCOBOTO | (hMHAHCAMU JUIS
3 MPHUHIMIIAMA (PUHAHCOBOTO
KOpITOpaTUBHEIMH (PUHAHCAMU JIJIS CTPATETHYECKOT | PEIIICHUS
CTPATETHYECKOr0 aHAIIN3a
pEIICHHSI CTPATETUYECKUX 3a/1a4 0 aHanIM3a CTpATETHUCCKUX 3a/1ad
coJiep KaHne
METO/IBI
MIPOBOJTUTH
CTpATETHYECKOT .
SKOHOMHYECKHI 1 METOAAaMHU SKOHOMUYECKOI'O U
TIK-5 BmagenueM MerogaMu 0 aHajau3a .
CTpaTeTrHUeCKUi CTPATETHYECKOro aHAIIN3a
SKOHOMHYECKOT'0 U CTPATETHIECKOTO MTOBEACHUS
4 aHaJIN3 TOBEICHUS MOBEJACHHUS DKOHOMHUYECKHUX
aHaJIn3a MOBEIECHUS SKOHOMHUUYECKHUX SKOHOMHYECKHX
M SKOHOMHYECKHX areHTOB U PHIHKOB B
areHTOB M PBIHKOB B MIO0ATBHON Cpeie areHTOB U -
areHTOB U PHIHKOB B TII00ATEHOM cpeie
PBHIHKOB B o
. I00ANTBHOM cpefie
rinobanLHOi
cpene

PacnipenejieHne TpPyA0eMKOCTH AMCHUILVIMHBI 10 BUJIaM padoT, 00y4a0IMXcs M0 ceMecTpaM

3a04Has hopMa 0OyUCHHS
Bun yaeOHOH paboThI Bcero Kypc 6
4acoB Ceccust 2 Ceccus 3
AyauTopHBbIe 3aHATHS (BCero) 20 12 8
B ToM uncie:
3aHATHS JIEKIIMOHHOT'O THUIIa 8 4 4
3aHATHS CEMHHAPCKOr0 THNA (CEMUHAPBI, MPAKTUYECKUE 3aHITHS) 12 8 4
JlaGopaTopHble 3aHATHS - - -
WNHas koHTaKTHasi pa6oTa 0,3 - 0,3
WunuBuayanbpHas koHTponupyemas padora (MKP) 0,3 - 0,3
KPII 4 4
CamocTosiTelibHasi padoTa (Bcero) 75 60 15
B ToMm uncre:
Kypcosas paboma 23 20 3
Ilpopabomxa yuebnozo (meopemuueckozo) mamepuana 13 10 3
Buinoanenue unousudyanvhuix 3adanuii (nodcomoska coobujenutl, 13 10 3
npezenmayuii)
Pepepam 13 10 3
Tloozomoeka k mexywemy KOHmpoio 13 10 3
Konmpons 8,7 - 8,7
ITpome:kyTOUHAsI aTTECTANMH (3auem, IK3aMeH) IK3aMeH - IK3aMeH
Oomas gac 108 72 36
TPYA0EMKOCTh 3a4. efl. 3 2 1
OcHoOBHas1 JIUTEpaTypa:
ABTOp, Ha3BaHHE, MECTO M3JaHUS, H3AaTeIbCTBO, TO N3IAHUS YUeOHOU Kon-Bo 3k3. B | DIeKTpOHHBII
Ne | nmTepaTypbl, K-BO CTPaHHL, BUA M XapaKTEPUCTHKA HHBIX HH()OPMAIIHOHHBIX Oonbnmorexe pecypc
pecypcoB (axynprera pa3MelieH Ha

1 | YnpasneHue 3aTpatamMy ¥ KOHTPOJUTHHT: ydeOHOe mocodue s By30B / A.H.
Acayn, U.B. [Ipo3noa, M.I'. Keunuuams, A. A. IlerpoB. — M.: M3patenscTBO

FOpaiir, 2017. — 263 c. www.biblio-online.ru/book/54741A88-F1E6-4718- *
9DDE-824200697EEE

2 | Orapyxuna, H. C. CoBpeMeHHBI# CTpaTernuecKuii aHamu3: y4eOHUK 1
MIPaKTHKYM Ui OakamaBpuata u Maructpatypsl / H. C. OtBapyxwuHa, B. P. +

Becuun. — M.: Usmarensero FOpaiir, 2017. — 427 ¢. www.biblio-
online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747

Bebep, FOpren. Beeaenne B koHTpoiuuHr: niep. ¢ Hem. / F0. Bebep, V. 30
3 | lleddep; [moxa pea. u ¢ npeauci. C. I'. danbko]. - Mocksa: HIT
"O6bpeaunenne koaTpoiuiepos”, 2014. - 412 c.

KypcoBsie paOoThI 10 JUCHUIIIMHE HE TPEAYCMOTPEHBI.

W3ydyenne nqanHON yueOHOM TUCIUILIMHBI HANIPABIeHO Ha (popMHUpOBaHKE Y 00YJAOINXCS MPAKTHYECKUX
komriereHimi (I1K), npencraBieHHbIX B TaOIHIE.

Ot4etHocTh B cemectpe B st OPO sk3amen.

IIporpammy cocTaBmiIa: TOUEHT Kadeapsl 00MIero, CTpaTermdeckoro, HHGOPMAIIMOHHOTO MEHEKMEHTA 1 OM3HeC-
MPOLIECCOB, KaHA. KOH. HayK, AoueHT M. A. MupomHuyeHKo
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