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1.0EJN U 3AJAYN OCBOEHM S JTUCHHUIIVIMHBI b1.B./1B.16.02
«OCHOBBI HHEJATOI'MYECKOI'O MEHEJIZKMEHTA»

1. 1llesin AMCHUNJIMHBI: 00ECIIEYUTh 3HAHUE TEOPETUIECKUX OCHOB MapKETHHTA U
MEHEKMEHTA
- chopMupoBaTh y OYIyIIMX CHEIHAIMCTOB OCHOBHBIC TWIPEJICTABICHUS W TOHATHS 00
YIPABJICHHH COBPEMEHHOW CHEIMaIbHOM 00pa30BaTeIbHOW OpraHU3aleil B COBPEMEHHBIX
COILIMOKYJBTYPHBIX ycloBUsAX B Poccuu.
1.23agauyu qUCHMILINHDBI:

1. ®opmupoBanue y OyAylMX CIEHUAINCTOB OCHOBHBIX IMPEICTaBICHHM U MOHATHIL 00
yIPaBICHUN COBPEMEHHOH CIEIMATbHONW 00pa30BaTeNbHONW OpPraHM3alHel B H3MEHUBIICHCS
MOJINTUYECKON U IKOHOMUYECKOH 00CTaHOBKE B CTPAHE;

2. ®dopmupOBaHHE CIIOCOOHOCTH pa30MpaThCsA B MEXaHHW3MaxX W pblyarax 3(h(HEeKTHBHOTO
yrpasiaeHus: 00pa30BaTeIbHON OpraHU3aliei, B YCIOBUSIX Pa3BUTHS PHIHOYHBIX OCHOB
SKOHOMUKH.

1.3 MecTo AuMCHMILUIMHBI B CTPYKTYype OCHOBHOIi 00pa3oBaTe/IbHOI NMPOrpaMMbl

Huciunnmaa «OcCHOBBI IMEAAarOTMYECKOTO MEHEIKMEHTa» OTHOCHUTCS K JUCHMIUIMHAM II0
BbIOOpY BapuaTHBHON dacTu 0azoBoro bimoka 1 «Jucuummmuel (MOIynu)» ydeOHOTO TUIaHA
OOII «O6pa3oBaHue JHIl ¢ UHTEIJIEKTyadIbHbIMU HapylieHusMu (OnuropeHonenaroruka).
OcBoeHHe JaHHOTO Kypca TpeOyeT XOpOoIIuX 3HaHWM 0a30BBIX ICHUXOJIOrO-MEAaroruyecKux
JTUCHUTUINH, cielupruyecKkux 1edeKTOIOTHYECKUX MPeaAMETOB, npeaycMmorpeHubix OOIL.
1.4 TpeGoBaHusi K pe3yJibTaTaM OCBOEHHS COJIePKAHMUS TUCHUITHHbI

B pesynbrare ocBoeHus MUCHMIUIMHBI «MapKEeTUHT W MEHEIKMEHT B CHCTEME
CHCIMAILHOTO  O0Opa3oBaHHS» y CTYACHTa JOJDKHBI  COPMHUPOBATHCS  CIICIYIOIINC
KOMIIETEHTHOCTH:
Pesynbrarel 00y4deHus (3HAHMSI, YMEHHSI, OTIBIT, KOMITCTECHITHH):

Kon DopMyTUpOBKAa KOMIIETEHIIUU

KOMITETEHIHH

IIK-6 CHOCOOHOCTBIO OCYIIECTBIISATh MOHUTOPHUHT TUTAHUPYE
00pa30BaTeIbHO-KOPPEKIIMOHHON pabOThI

3HaTh TepMHHOJIOTHIO MEHE)KMEHTA U MapKETHUHTa;

Jlenonpou3BoACcTBO 00Pa30BATENBHOIO YUPEKACHUS
MexaHH3M BBICTpaUBaHHUs MapKETUHTOBOW MOJUTUKH 00pa30BaTEIbLHOIO

YUPEXKIECHUS
TexHoJOorHI0 yrnpaBieHus: KOJUIEKTUBOM B CIIEIIMaIbHOM 00pa3oBaTeIbHOM
YUPEKIEHUU
YMerb OnepupoBaTh  ymHpaBIEHYECKOM TEPMUHOJIOTHEN;
CHUCTEMAaTHU3UPOBATh YIIPABICHYECKYIO JOKYMEHTALHIO;
TAaHUPOBATh CTpaTerui u TaKTUKY YIIpaBJICH

00pa30BaTeNbHbIM YUPEKICHUEM.

Bnaners AHATM30M TPO(PECCHOHATBLHBIX CUTYAIIUH U CIIOCO0aMU UX pa3peIICHNS,
MeTtogamMu B3auMOJIEUCTBHUS C WIEHAMH IIE€IArOTMYECKOr0 KOJ
OJTUTENISIMU , aIMUHUCTPATUBHBIMU M OOIIIECTBEHHBIMU CTPYKTYpPaMHU.




2. CTpykTypa U coaep:kaHue TUCHUTLIUHBI
2.1 PacnipenesieHue TPYA0EMKOCTH JUCIHUIJIMHBI 10 BUIA!

Tpyooémxocme oucyunaunvt OPO

(051 cmyoenmos ODO).

Bun yae6HO# paboThI Bcero
4acoB

KoHTakTHasi paboTa, B TOM 4ncJie: 46,2

AyJAUTOpPHBbIE 3aHATHS
(Bcero): 44

3aHATHSA JIEKIUOHHOTO TUIIA 16

JlaGopaTopHblie 3aHITHS -

3aHsTUs CEMHHApPCKOI0 TUna (CeMuHapsbl, 28

IPAKTUYECKUE 3aHSTHSI)

Nuasi koHTaKTHasi pabdora: 2,2

KoHTtposb camocTositenbHOM padoThl (KCP) 2

ITpomexyrounas atrectauus (MKP) 0,2

CamocrosiTeJibHast paboTa, B TOM YHUCJIe: 25,8

Ilpopabomka yuebnoeo (meopemuueckozo) mamepuaia 15,8 - - -

Buvinonanenue unousuoyanvruix 3a0anuii (n0020mosKa 10
coobwenull, npeseHmayuii)

Pechepam - - -

Iloo2omoeka k mexyuwjemy KoHmpoio - - -

KoHTpoJib:

IToaroroBka k 3a4CTy

O0mas Tpya0eMKOCTh Jac. 72 il i i
B TOM YHCIIe KOHTAKTHAS | /05
pabora
3a4. ef 2

2.2 CTpyKTYypa IMCUHUIIHHBI:

Pacripenenenue Bu10B yueOHOM pabOThI U UX TPYTOEMKOCTH TIO pa3fesiaM
JUCIUTUIAHBI.
Paznensl qucuumiuuHel, u3ydaeMeie B 4 cemectpe (015 cmyodenmos ODO)




s crynenroB OPO

KonnuecTBo yacos
AynuropHas
Ne paznena HaunmenoBanue pa3nenos Beero paBora CPC
JI 13 |[KCP
1. BBeneHnue B MeHE[)KMEHT. 6 1 5
2. CoBpeMeHHbIH 3Tall B pa3BUTUU 3 1 2
MeHeKkMeHTa. CynHOCTh U
COJIep’)KaHNEe MEHEIDKMEHTA
3. PeiHok  oOpa3zoBaTenbHBIX — ycuyr:| 6 2 2 2
MOHSITHE, OCHOBHBIC 3KOHOMHYECKHE
MEXaHHU3MBI.
4, Crparernveckoe rianupoBanue B| 10 2 4 4
MeAArorn4eCKOM MEHEKMEHTE.
5. OyHKIUA OpraHu3aIu B| 10 2 4 4
MeAArorn4eCKOM MEHEDKMEHTE.
6. OyHKIHSA MOTHBALUU B| 10 2 4 4
MeAarornIeCKOM MEHEDKMEHTE.
7. Ctiiii pyKOBOJICTBA. 10 2 4 4
8. YnpasieHue KOHQIUKTaMH. 10 2 4 4
9. BHemHue CBSI3M W MapKETHHTOBAs 2 4 2 4
MOJINTHKA oOpa3oBaTenbHOM
OpraHH3aIHH.
Hmoeo no oucyuniune: 72 16 28 2 26
2.3.1 3anATHA JEeKUMOHHOTO THIIA.
Ne Pasnen, Tema yueOHOTO Kypca, cofepaHue JeKIun KonTponb
1.| Tema: Bseoenue 6 meHedncmeHm. Koncnekr
OcHOBHBIE BOIIPOCHI:
1. MeHeDKMEHT B MapKeTUHT Kak Hayka yrnpaBieHus. OCHOBHBIC
ATambl Pa3BUTHS YIpaBIEHUYECKOW MBICIH. Beayiine mKomsl
MeHexMenTa. Oco0eHHoCTH MeHeKMeHTa B PD.
2.IlonsiTHe, CYIIHOCTH, 3aJa4d H OCHOBHBIE (DyHKIIUU
MEHE/DKMEHTA ¥ MAPKETHHTA.
3. Knccudukanus ynpaBieHIeCKHX paOOTHHUKOB.
2.| Tema: Cucmema ynpaenenus. Koncnekr
1.1lenw, TPUHIAITBI © METOABI COBPEMEHHOTO YITPABIICHHUS
CIeIHalbHBIM  00pa30BaTeNbHBIM VUPEXKIIEHUEM  CUCTEMBI
ynpasneHus OVY.
2. OyHKIUH YIPaBICHUSI.
3.uxn ynpasnenus OY.
4.3aKOHOMEPHOCTHU Y MPUHITUTIBI YIIPABJICHHUSL.
3.| Tema: Puinox obpazosamenvHbix yciye: noOHAmMuUe, ocHognbie| KoHcTiekT
9KOHOMUYECKUE MEXAHUSMBI.
1.MapkeTHHTOBO€ UCCIIEAOBaHUE.
2. Iliman MapkeTHHra.
3.IlonsTHE: pHIHOK 00pPa30BATENBHBIX YCIYT.
4. MapKeTHHI0BOE UCCIIEI0OBAHNE, KakK yCIIOBUE pAa3BHUTHS
00pa3oBaTEeNbHOTO YUPEIKICHUSI.
4.| Tema: Ilnanuposanue xax yHKyus meHeOIcMeHma. NuauBuayanbHbIe
1.I[InanupoBanue. 3HaueHNE U MPUHITUIBI TUTAHUPOBAHHUS. 3a/laHus
2. AHanu3 BHEIIHEW U BHYTPEHHEH cpesibl OpraHu3altu.




3. Ilousrue: YPOBHHU IUIAHUPOBAHHSA, CTPATCTUYCCKUC IIJIAHBI,
TaKTHYECKUE TJIaHbI, ONICPATUBHBIC ITAHBI, TIEPCIICKTHBHBIN
MOJXOJ B YIIPABJICHUU.

4.06mas crparerus pazsutus OVY.




5. | Tema: Momusayus 6 cucmeme meneoHcMeHmad.

MOTHUBAIINH.

1.00mas XxapakTepUCTHKAa MOTHBAIIAH.
2.IlonsiTne U cymHocTh MoTUBAaUMU. OCHOBHBIE MOJEIH

2.CoJaeprKaTesbHbIE TEOPUU MOTHBALIUH.
3. IIponieccyanbHble TEOPHH MOTHBALIUH.

Koucnekr

6. | Tema: Koumponw u pecyruposanue.

IIPUMCHCHMUA.

1.CynrHocTh ¥ 3a71a4i KOHTPOJIS B cucteme ynpaniienus OY.
2.CocTraBisiouige mpouecca KOHTPOJISI U YPOBHU €ro

Penrenue 3anau

7. | Tema: JIuoepcmeo 6 menedacmenme.

1. [TonsaTue nuaepcraa.

2. Teopuu INAEPCKUX YEPT, CTUIIEH.
3. Posu pykoBOaUTEIIA.

4. KayecTBa MeHeKEpA.

Koncnker

8. | Tema: Vnpasnenueckoe pewenue

1.IToHsATHE, TUTIBI M1 BUBI YIIPABICHUECKUX PEIICHHUM.

2. BuIIbI ¥ TUTIBI YIIPaBICHYECKUX PEIICHUH.

3.0OcHOBHBIE 3Tallbl Ipoliecca BBIPAOOTKU YIPaBICHUECKUX
pELICHUI U MX peaTn3aiuy.

Permenue 3anau

9. |Tema: Buewmnue ceasu u
00paA308aMeENLHOCO YUPEHCOCHUS.

1.BHyTpeHHss 1 BHELIHS cpefa pUpPMBI.

2.3aaya MEHEKMEHTA 110 YUETY BIHMSHUS U U3MEHEHUN CPeIb
Ha XO35IIICTBEHHYIO JESTEIbHOCTD.

MmMapkKkemurnecoeasd nojaumuka

IIpoext

2.3.2 3aHATHA CEMUHAPCKOI'0 THIA.

(byHKIIIS
MEHEPKMEHTA.

pakTuke ynpasieHus OV.
Tumne! 1 TaNBl KOHTPOJIS.
Busl 1 nmaHupoBanusi KOHTpouisi B OY.

No Hanmenosanme TemaTuka npakTUYECKUX 3aHATUN (CEMHUHAPOB) Popma Tekymero
paznena KOHTPOJIS
1 2 3 4
1.Brenenue B [Ipenmer, 3a7a4u Kypca, OCHOBHOU Cemunap
MEHEIDKMEHT. KaTeropuaJIbHbIN ammapar.
XapakTepruCcTUKa COBPEMEHHOTO O0IIECTBA U MECTO
CHELUANbHBIX O00pa30BaTENbHBIX  YUPEXKICHUNA B
SIOXY Pa3BUTHS PHIHOYHBIX OTHOIICHUH.
2.3akoHoMepHOCTh M |[I1aH U MeTO/IMKa MapKETUHIOBOT'O MccieloBaHus. | Pemenue 3amau
PUHIUTIBI AHanu3 00pa30BaTeNIbHBIX YCIYT,
yIIpaBJICHUS KOHKYPEHTOCIIOCOOHOCTb, peKiIama, HH(popMalus.
Pexnama oOpa3oBaTeabHbIX yeiuyT. 3.busHec-Tuian
00pa30BaTENbHOTO YUPEKACHHUS.
WNHnuBunyansHel
3.PxoHOMUYECKHE O6mas crparerus pa3sutus OY. e
MEXaHNU3MBI busnec-maH. 3a/1aHus
pa3BUTHS Y4eT BHYTpPEHHUX U BHELUTHUX PE3EPBOB.
oOpazoBaTenbHON  |VIHHOBAIMOHHBIE MOAXO/IbI B MEHE/DKMEHTE.
OpraHu3alu CrneunanbHble 00pa3oBaTeNbHbIE YCIYTH.
4 [TnanupoBanue kak |[IpuemMbl 1 METOBI MOTHBAIIMH B COBPEMEHHOMN Pemenue 3anau

JPonb pykoBoguTens

Creuunduka Tpyga MEHeKepa, ero MecTo, pojib 1

ITpoext




B 3 (hEKTUBHOM OCHOBHBIE 3a1auu B CHelraIbHOM
yTIpaBICHUH oOpazoBarebHOM yupexaeHuu. Pabora ¢ kagpamu
CIIELMaTIbHBIM [PYKOBOAMTEIEH.
oOpazoBarenbHbIM  [PaboTa MeHemKepa Hax COOOM.
peXICHUEM
6./DakTopsl, MeTobl BEIpaOOTKH YIPaBICHYECKUX PELICHUH. ITpoekt
BIIMSIFOIIME Ha D dexTuBHBIE U HEIDDEKTUBHBIC YIPABICHYECKHE
PUHATHE PELICHUI. [pelIeHusl.
1 ux peanuzanuu.  (OcoOeHHOCTH MeHeKMeHTa B OY KOMITeHCH-
pyIOLIEro BUjA.
7 MaHoBamsa Kak |[YpaBjieHne UHHOBAIIMOHHBIM MpolieccoM B OY. [Ipoekt
OOBEKT (OcoOeHHOCTH MEHEI)KMEHTa B MHHOBALIMOHHBIX
MEHEPKMEHTA. 0Opa30BaTeNbHBIX OPTaHU3AIIHSIX.

2.3.3 JlabopaTopHble 3ausaTus. He npenycMoTpeHsl

2.3.4 IlpumepHasi TeMaTHKA KypPcOBBIX padoT (mpoekToB) He npenycmoTpeHsl.

2.4 IlepeueHb Y4yeOHO-METOAMYECKOr0 o0ecrevyeHUs] IJIsi CAMOCTOSATENbHON PpPadoThI
o0yyaromuxcs 1Mo JMCHHUILIHHE (MOY110)

3aganus: V3yuuts autepaTypy U 3aM0JHUTH TaOIHILY

OcHoBHBIE TCPMHHBI U NOHATHUA

MeHe,I[)KMeHT, MAapKCTHUHT, almapar  YIHIpaBJICHUA, I[I/IBCpCI/I(I)I/IKaL[I/IH, 3aKOHOMCPHOCTH
YIpaBJICHUA, I/IHCI)OpMaIII/IOHHaSI CUCTCMa, MOTHBALUA, KOHTPOJIb, KOHTPOJHWHI, MCXAaHU3M
YIIpaBJICHUA, HepCOHI/ICbI/IKaLII/ISI, MMPOABUIKCHUC MTPCANIPUATHUS, YIIPABICHYCCKOC PCUICHUC.

3.00pa3oBaTe/ibHbIe TEXHOJOTHM, WCIOJb3yeMble B ayJUTOPHBIX 3aHATHUSIX: JICKIUH,
CEMUHAphI, TMPOEKTHAs JESATEIbHOCTh, JCJIOBBIE WIPBI; padoTa ¢ MYJIbTUMEIUWHBIMU
MaTepHalaMyu Ha MPAKTUYECKUX 3aHATHUSX.
Y4eOHO-METONUYECKHUE MaTepuasbl JUIsl CaMOCTOSTENIbHOM pPadoThl OOydYalONIIMXCS U3 YHUCIa
WHBAJUIOB U JIMI[ C OTFPAaHUYCHHBIMU BO3MOXXHOCTSAMHU 3710poBbsi (OB3) mpemocTaBustoTcs: B
dbopMax, aTanTHPOBAHHBIX K OTPAHUYEHUSIM HX 37I0POBBS U BOCIIPHUATHS HHPOPMAITIH:
JInst i1 ¢ HapyIeHUs MU 3pEHUS:

— B MieyaTHOU popme yBeTHMUEHHBIM HIpUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA,
JIst 1L ¢ HapyIIEeHUsMH CIllyXa:

— B TIe4aTHOM opme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.
JInst muu ¢ HapyIeHUs MU OTIOPHO-/IBUTATEIBLHOTO alnapara:

— B TIe4aTHOM opme,

— B hopMe PIEKTPOHHOTO TIOKYMEHTA,
JlaHHBIN nIepeueHb MOKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT
KOHTUHT€HTa 00YyJaroInuXxcsl.
4. OueHOYHbIE CPEICTBA VISl TEKYIEr0 KOHTPOJIS YCIIEeBAEMOCTH U MPOMEKYTOYHOM
arrecTauMu.
4.1 ®oH OLIEHOYHBIX CPEICTB ISl MPOBEACHUA TEKYLIero KOHTPOJIS.

IIpumepHbIe TeCTOBBIE 3aJaHUSI IPOMEKYTOYHOI0 KOHTPOJIS

YTo CiIy:KUT NpeaMeTOM YpPaBJeHYeCKOoro Tpyaa?
a)cpeacTBa KOMMYHHUKAIHAH 0)
YIIPaBIIIOIIEE BO3AEHCTBUE
B) JIIOJIU, UX TPYOBas A€ATEIbHOCTh, MH(POpPMALIHSA T)
CO3/1aHKE YCIOBUMU JJIs JOCTHKEHUS LIee opraHu3aiuu



Kaxkoii npu3Hak He OTHOCHTCSI K XapaKTepUCTHKe YIPaBJeHHUs? a)LleIeHaIIPaBICHHOCTb
0) BXOJ] B)BO3/ICHCTBHE Ha OOBEKT

Kaxkoii U3 yka3aHHBIX IPUHIUIIOB MEHEI)KMEHTA He sIBJIsieTcs] 001uM?
a)IPUHIIAIT 0OPaTHOH CBs3H 0)3aK0H

HE00X0IMMOT0 pazHooOpasus

B)[IPUHIIUIIBI IPOU3BOAUTEIHLHOCTH

TpyJa I)IPUHLIUI TOMEoCcTa3uca

C kakoii npoueaypsl nejiecoo0pasHo HAYATH cTpaTernyeckoe mianuposanue? a)SWOT-
aHanu3 0)aHaJIu3 TIEPCIICKTUB

TIPEAIPUATHS

B)BBIOOpP KOHKYPEHTHOM CTpaTeruu

T')aHaJIu3 MyTel JuBepcuUKaIun

KakoBo cooTHomenne GyHKUHMIA M CTPYKTYP ynpaBJieHus?

a)QYHKIIMH U CTPYKTYPBI JOCTATOYHO 000COOIEHBI U IPAKTHUYECKU HE CBSA3aHBI MY COOOI
0) onpeAensoIUMU SBISIOTCS GYHKIIMHN YIPABIEHUS, @ CTPYKTYPbI SBJISIOTCS IPOU3BOTHBIMU
OT HUX B) TIEPBUYHBI CTPYKTYPHI YIIPABJICHUS, & (YHKIIHH 3aBUCT OT HHX.

4.2 ®oHJ OLIEHOYHBIX CPEACTB /JIsl IPOBeeHNs IPOMEKYTOYHOH ATTeCTAMM.
Kpurepun oneHkn Ha 3a4ere

B kauectBe xpumepus sgppexmuernocmu pe3yiomamos 06yueHus BbICTYIAIOT:

— IITyOWHA 3HAHMA, XapaKTEPU3YIOMIAsICS YMCIOM OCO3HAHHBIX CYIIECTBEHHBIX CBS3CH
JTAHHOT'O 3HAHHUSA C APYTUMH, C HUM COOTHOCSIIUMUCS;

— MOJIHOTA 3HAHUM, OTpeeNsieMasi KOJTMYECTBOM BCeX 3HAHHUH 00 M3y4aeMoOM OOBEKTE;

— IEWCTBEHHOCTb 3HaHUM, IPelyCMaTPUBAIOLasi TOTOBHOCTh M YMEHHE CTYACHTOB
MIPUMEHSTh UX B CXOJHBIX CUTYalUsX;

— ONEPAaTUBHOCTh 3HAHUH, IPETYyCMATPUBAIOILIAs TOTOBHOCTh CTYACHTOB IPUMEHSTh UX B
BAPUATHBHBIX CUTYAIIMSIX;

— KOHKPETHOCTb 3HaHUH, IPOSBIIAIONIASACS B CHOCOOHOCTH 00y4aeMoro Ha OCHOBE
KOHKPETHOTO 3HAHUS JIeNIaTh 0000IEHMS;

— CUCTEMHOCTb 3HaHH, KOTOpask ONpeensieTcss Kak COBOKYITHOCTh 3HAaHUI B COZHaHUU
o0yyaroluxcst U CTpYKTypa KOTOPOW COOTBETCTBYET CTPYKTYpE HAy4YHOTO 3HAHMS;

— OCO3HAaHHOCTb 3HAHUM, BBIPAJKAIOIIASICS B TOHUMAHUU CBSI3€H MEXIy HUMH, ITyTeH
MOJIy4YEHUsI 3HAHUN, YMEHUS UX TOKa3bIBaTh.

Ecin o ogHOMY 13 NPEAJIOKEHHBIX CTYJEHTY BOIPOCOB JaHHBIE KPUTEPUU OCBOEHBI, TO
OH IOJIy4aeT 3a4erT.

7.2. Boripochl U1l NOATOTOBKH K 3a4eTy:

1. MeHemKMEHT Kak Hayka 00 yIpaBIeHUSI.
2. MecTo 00pa3oBaTeNbHBIX YUPEKACHUHN B 3MI0XY PA3BUTHUS PHIHOYHBIX OTHOLICHUH.
3. CoBpeMeHHBIE TCH/ICHITUHN B Pa3BUTHH CIICITUAITBHOTO 00Pa30BaHMSI.
4. 3amauu ynpaBieHUs ClelUaIbHBIM 00pa30BaTeNbHBIM YUPEXK/IEHUEM Ha COBPEMEHHOM JTarie
pa3BUTHs 001IeCTBa.
5. IlpuszHaku 3 peKTUBHOTO yIpaBiieHNs 00pa30BaTEIbHBIM YUPEKACHUEM.
6. Tpamuu 1 HTHHOBAIIMK B YIIPABICHHH 00Pa30BaTEIbHBIM YUPEKICHUEM.
7. Yto coboit mpeacTaBiiseT UHHOBAIIMOHHBIN MTPOEKT.
8. DTarbl co31aHusl HHHOBAIIMOHHOTO MPOEKTA.
9 HopmaTuBHO-IIpaBOBasi OCHOBA yIIpaBJIEHUs] 00pa30BaTEIbHBIM YUPEKICHUEM.
1 0.OcHOBHBIE MEXaHU3MBbI YIIPaBIE€HUSI 00pa30BaTEIbHBIM YUPEKICHUEM.
11 .TlonsiTue: ppIHOK 00pa30BaTENBHBIX YCIYT.



12. TlpaBwiia ynpaBieHus CHEUATILHBIM 00pa30BaTEIbHBIM YUPEIKICHUEM.

13. HopmaTuBHO-TIpaBOBBIE OCHOBHI YIPABJICHUS 00Pa30BaTEIbHBIM YUPEKICHUEM.
14. DxoHOMHUYECKHE OCHOBHI YIPABJICHUSI 00Pa30BaTEIbHBIM YUPEKICHHEM.

15. MapkeTHHT KaK yCIOBHE BEDKHBAHUS 00Pa30BaTEIbHOTO YUPESKACHUS.

16. TexHonorus aHanu3a pelHKa 00pPa30BaTENBHBIX YCIIYT.

1 7. KoHTpoOJib 1 KOHTPOJUIMHT B yripaBiieHuu OY.

1 8.Tunpl KOMMYHHMKAIIUK U UX POJIb B MIPOJBIKEHUH 00pa30BaTEIbHBIX YCIIYT.

19. TlonsaTHe: OroKETHAS OPraHU3ALMS, €€ OCHOBHBIE SKOHOMHYECKHE TIPU3HAKH.

20. KoHKypeHTOCTIOCOOHOCTh 00pa30BaTEIBHOTO YUPEKACHUS: TIOHATHE, YCIOBUS TOBBIILICHHS.
21. OcHOBHBIE TIpaBHJIa PEKIaMbl 00pPa30BaTEILHBIX YCIYT.

22. MapKeTHHroBast OJIMTHKA, €€ COCTABIISIOIINE.

23. Ponb nH(pOpMaIUK B MOBHIIIEHUN KOHKYPEHTOCTIOCOOHOCTH 00pa30BaTeIbHOTO
YUpEXICHUS; BUIbI HH(OPMALIUH.

24. MapKeTHHTOBOE HUCCIIEOBaHUE.

25.0c00eHHOCTHIONTOCPOYHOTO TTOAX0/Ia U CTPATETHYECKOTO IUTAHUPOBAHUSL.

26. MeToapl MApKETHHIOBOT'O MCCIIEIOBAHUS.

27.Poiib pyKOBOJUTEINS CIEUAIBHOTO YUPEXKICHUS B 3()(HEKTHBHOM yIIPABICHUH UM.
28 .IlpodeccroHanbHbIC Ka9eCTBA PYKOBOJIUTEIS CIICITUAITBHOTO 00pa30BaTeILHOTO
YUPEKICHUS.

29. JInuHOCTHBIE Ka4eCTBa PYKOBOIUTENS CIIEHUAIEHOTO 00Pa30BaTEIbHOTO YUPESIKIACHUS.
30. CtpykTypa 6u3Hec- miaHa.

31. [InanupoBanue pabOTHI CIIEIHATFHOTO 00Pa30BATEIBLHOTO YUPEKICHHSL.

32. HayuHast opranusanus Tpyaa pyKOBOIUTEIIS.

33. MoruBanus. [lorsrue u cymHOCTh MOTHBALMU. OCHOBHBIE MOJICIIA MOTHBAIIHH.
34. Metoabl BBIpaOOTKU yIPaBICHUECKUX PEIICHHH.

35. MapketunroBas nuH(GopMarys u ee coop.

36. MapkeTuHroBas uH(GOpMaIMOHHAS CUCTEMA.

OrLeHOYHbBIEe CPEACTBA JIsl HHBAIU/IOB M JIHI] C OTPAaHUYCHHBIMH BO3MOYKHOCTSIMU
370pPOBbSI BBIOMPAIOTCS C YIETOM UX MHIMBHIYaJIbHBIX ICUXO(MH3UIECKUX OCOOCHHOCTEH.

— IIPH HEOOXOAMMOCTH MHBAJIMJIAM U JIUIIAM C OTPAaHHYCHHBIMU BO3MOXXHOCTSIMH
3JI0pOBbSI ITPEIOCTABIISETCS TOTIOJHUTENIbHOE BpeMs JJIsl IOATOTOBKY OTBETA Ha 3K3aMEHE;

— P TIPOBEICHUH TPOIIETYPHl OIICHUBAHUS PE3YIbTATOB OOYUEHUSI WHBAIU/IOB U JIHII C
OTPaHUYEHHBIMH BO3MOXXHOCTSIMH 3/I0POBBS TIPETYCMAaTPUBACTCS MCIIOJIb30BaHNE TEXHHUYECKHIX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUIYAIbHBIMA OCOOEHHOCTSIMH;

— MpU HEOOXOAMMOCTH AJIs1 00YHAIOLIUXCS C OTPaHUYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBBSI
U HMHBAJIUIOB MPOLEAYpa OLIEHUBAHMS PE3YyIbTaTOB O0yUEHUs 10 TUCIUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Tponienypa oneHMBaHUS Pe3yJbTAaTOB OOYyYEHMsI WHBAIMJOB U JIUI[ C OTPaHUYECHHBIMU
BO3MOYKHOCTSIMH  3JIOPOBBSI 10 JUCHHIUIMHE (MOIYIIO) TPEAyCMAaTPHBAET NPEIOCTaBICHHE
uHpopManui B (opmax, aganTUPOBAHHBIX K OTPAaHHUYEHHSIM WX 370POBbS W BOCIIPUSTHS
uHpOpMaInu:

TUTSL JIAT] C HApYIIECHUSIMHA 3PSHHUS:

— B [1€4aTHOW (hopMe yBEIUYEHHBIM HIPUPTOM,

— B (popMe PIEKTPOHHOTO JTOKYMEHTA.

Jist min ¢ HapyIIeHUsAMH CIIyXa!

— B TIe4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JUi1st TUTI ¢ HApyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapara:
— B I1e4aTHO (opme,

— B (hpopMe 2IIEKTPOHHOTO IOKYMEHTA.

JlaHHBIIA IEpeYeHb MOXET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHTEHTA
oOydJaronmxcs.



5. IlepeyeHb OCHOBHOI M JONOJTHUTEJILHOM Y4eOHOM JTUTEepaTypPbl, HEOOX0AMMOM s

OCBOCHUS TUCHHUILIMHBI (MOAYJIsA).

5.1 OcHoBHas TuTEpaTypa:

1.Ympasnenue o0pa3zoBaTelIbHBIM MPOILIECCOM C MO3ULIMI KadecTBa: MOHorpadus MoBuaH

H. U., Munrasosa JI. H., Conun B. ®.U3narensctBo: U3narenscteo KHUTY, 2010

5.2 lonosiHuTE/ILHAS JIUTEPATYypAa:

1. TI.B.IIemeros,JI.E.Uepennukona, C.B.IletyxoBa MenemxmenT.-M.,2010

2. Twurosa H.E., Koxaes FO.I1. Mapkerunr: Yu. moco0. amns cty. Beicir. yae0. 3aBecHHIA. -
M. :BJIAJIOC, 2004.

3. Kotaep ®@. OcnoBsl mapketunra /Ilep. ¢ anri., oomur. Pex. E.M.IlenbkoBoii - M.,1990.

JL.E.BacoBckuii Menemxkment. — M., 2010.

5. Conmumxk U.I'., Opaiidkprep B., Pornomr K. Pexknama: Teopus u npakruka/ [lep.c anr., per..
E.M.ITenbkoBoii., m.: [Tporpecc, 1989.

6. IlenwskoBa JI.A., Kanunkuna B.M., KazakoBa B.H., Cepebposa JI.B. MenexkmMeHT B
MPaKTHUKE JOUIKOJIBLHOTO YUpekaenus. Meroaudeckoe nmocooue. — M., Cepa, 2007.

7. Tonpamrredin I'.5. OcnoBel MenemxmenTa: Koncnekr nekuuid. Taranpor: TPTVY,1995.

5.3. [lepuoauyeckue M3IaHusA:

«BocmurarenpHaas pabora B MIKOJIE» (KKypHAT)

«Haponnoe oOpa3oBanue» (KypHa)

«Hay4Ho-MeToanueckuii )KypHasl 3aMEeCTUTEISI TUPEKTOpa MIKOJIbI IO BOCIUTATEIbHON paboTe»

«3aBy4 HA4YaJIBLHOM LIKOJBI) (HAYYHO-TTPAKTUUYECKHM KypHAaI)

«dupextop mkons» (KypHai)«BectHuk odpasoBanus Poccunm» (xypHain)

&

6. IlepeyeHn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«AHTEpHET», HEOOXOAMMBbIX JIJIs1 OCBOEHHS TUCIUTIIMHBI (MOTYJIs1).
http://www.pedlip.ru/ ITeqarornueckas 6ubauorexa

http://www.Koob.ru/ TTcuxomnoro-niegarorunueckas OuOInoTEKA
http://www.elibrary.ru/ Hay4nas snekTponHas 6u0OimnoTexa

www.azps.ru/handbook nicuxosoruueckuii cioBaps WWw.edu.ru
®enepanpHblil mopran «Poccuiickoe obpa3oBaHue

www.museum.edu.ru Poccuiickuii 001ieo0pa3oBaTebHbIH MOPTA
WWW.rospsy.ru Caiit ®@enepanuu ncuxojaoro oopasosanus Poccun

7.MeToanyeckue YKa3aHHUA 1JIs1 00Y4AaI0IHXCS 110 OCBOCHUIO JMCIHILJIMHbBI (MOAYJIsA)

Ne Bug metonuueckoii pa3paboTku Jara YTBEPXKICHUS Ha
3acelaHuu Kadeapbl
1. [ Metoauueckue peKOMEHIAlNun no opranuszauuu| IIporokon Ne 9 ot 20.04.17
CaMOCTOSITEJIbHOW pabOThI CTYJEHTOB.
2. | Meroanueckue peKOMEHIAlKu 10 MOATOTOBKE K ITpotokon Ne Ne 9 ot 20.04.17

CCMHUHAPCKUM U MMPAKTUUCCKUM 3aHATUSAM.

3. | Meronuueckue peKOMEHJALUK 110 npoekTHOH| [TpoTokon Ne Ne 9 ot 20.04.17
JESITEIBHOCTH CTYIEHTOB.

4. | Metoaudeckue peKOMEHAAlUU M0 UCTIOJIb30BAHUIO IIpotokon Ne Ne 9 ot 20.04.17
MH(OPMaLMOHHBIX U DJEKTPOHHBIX  Y4YEOHBIX

pPECYpCOB.

MeTtonnyeckue peKOMEHAANH 10 IOATOTOBKE U ITporoxos Ne Ne 9 ot 20.04.17
BBITIOJTHEHUIO 3alaHu 110 IIPOU3BOJCTBEHHOM]
NpaKkTUKe OaKaJaBpOB.

B ocBoeHMM TUCHMITIIMHBI MHBAJIHIAMH U JIUIIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBbS
OonplIoe  3HaueHHE UWMeeT HMHIMBUAyalbHass yueOHas pabota (KOHCYJIbTAllMM) —
JIOTIOJTHUTEIBHOE pa3bsiICHEHUE YUeOHOTro MaTepuania.

WuauBuayanbHble KOHCYIBTALUH 110 IPEIMETY SIBJISIIOTCS BaXKHBIM (DaKTOPOM,
CIOCOOCTBYIOIIMMHU MHIMBUAYAIN3aUN 00YUYE€HUS U YCTAaHOBJICHUIO BOCIIUTATEILHOTO
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KOHTaKTa MEXy MpernojaBaTesieM U 00yJarouMMcsi HHBAJIUOM WIIH JIUI[OM C
orpaHrueHHbIMU 7.2 OCHOBHbBIE TeOpeTHYeCKHe MOJI0KeHUsl /IS YCBOEHUSI CTyAeHTaMu:

A) Cnennduyeckne NpMHIMIIBLI YIIPaBJIeHUs1 00pa30BaTe/IbHON CHCTEMOM.

Ilpunyun couemanus uHmepecog OemcKOo20 U B3POCI020 KONIEKMU808 HCXOAUT U3 ITHUX
OCOOCHHOCTEH MHIKOJBI KaK COIMAJIbHO-TIEAarOTHYECKON CHCTEMbl M IPEIIoJaracT ¢ OJHON
CTOPOHBI, Y4eT 0ocoOeHHOCTeHl (HOPMHPOBAHHS M PA3BUTHS IETCKOTO KOJJIEKTHBA, y YJICHOB
KOTOPOTO €IIe HEeT JOCTaTOYHOTO COIMAJIBHOTO OIBITA, MPEIyCMaTPUBACT PA3BUTHE JETCKOU
CaMOCTOSITENTbHOCTH, MHULMATHBBI, TpeOyeT obeperaHus 4yBCTBa camoco3HaHus neteid. C
JpYroil CTOPOHBI, COONIOJEHUE STOrO NMPHUHIMIA TMPEANONAraeT ydeT CIEHU(HKH B3pPOCIOro
KOJUTeKTHBa. [Ipy 3TOM mpeaycMaTpuBaeTcs BO3MOXHOCTH OIOpPHI HA >KU3HEHHBIN OIIBIT,
OOIIIECTBEHHYIO JEATEIFHOCTD, MMOJUTUYECKYIO 3pPEI0CTh, OTBETCTBEHHOCTD I1€JJar0roB, YyBCTBO
YUUTEIBCKOM TOPAOCTH, TIPEANoIaraeT MoIepKaHne aBTOPUTETA YUUTENS B TJ1a3ax JAeTeH M MX
poauTenen.

[legarornyeckass HallpaBJI€HHOCTb  YIPABICHYECKOW JEATEIBHOCTH B  IIKOJIE.
VrhpaBneHue  MIKOJOM  O3HAYaeT  OCYIIECTBICHHE  PA3HOOOpa3HOM  JESATEIBHOCTH:
aJIMMHHUCTPATUBHON, XO3SHCTBEHHOW, OpraHM3allMOHHOM, IPaBOBOM, I€Jarornyeckoi. Ira
NESITENIbHOCTh HAINpaBJI€HAa Ha pELIEHUE pa3IuYHbIX [0 XapakTepy 3ajad, Harlpumep,
YKpEIUICHHE MaTepHaIbHO-TEXHHUECKOW 0a3bl IIKOJIBI, CTPOUTEIBCTBO M PEMOHT YYEOHBIX
3laHui, CcHaOxeHue o0opyIoBaHHEM, OJaroyCTpONCTBO TEPPUTOPUM, 3JaHUN  LIKOJIBI,
npuobperenue Mebenu, yueOHO-HarIAIHbIX T0coOui, obecreueHne CaHUTapHO-TUIMEHUYECKUX
YCIIOBUH, PACCTAaHOBKA IE€JarOrMYeCKUX KaJpoB, KOMIUIEKTOBAaHUE KJIACCOB, PETyJIUPOBAHUE
pekuma paboThl IIKOJIbI, KOHTPOJb 3a JEATEIbHOCThIO MEJaroroB M y4yalluxcs, OpraHu3alus
MacCOBBIX MEPOIPUITUH C yyallUMUCS, 00eCreyeHHe CINIOYEHHOCTH, TBOPUYECKOT0 OTHOIIEHUS
K neny u ap. OgHako 3pGEeKTUBHOCTD 3TOU AEATEIBHOCTH JOCTUTAETCs, KOT/Ia OHA BCELIEIO
IIOYMHEHA [1€JarOTMYECKUM 3a/1a4aM.

Ilpunyun nopmamusHocmuy. YTpPaBlIEHUE UIIKOJIOW JOHKHO OCYHIECTBIATHCA Ha
OCHOBE OMpEJEeNIEHHON OOIIEeNPUHATON HOPMAaTUBHON 0a3bl, B COOTBETCTBUM C HMEIOIIUMUCS
PEKOMEHALMAMU, PETJIAMEHTUPYIOUUMH  pa3lInYHble CTOPOHBI  Yy4eOHO-BOCIUTATEIBHON
paboThl,  MOJIOKEHUSMH,  YCTaBOM,  HMHCTPYKUUSMH,  METOAUYECKHUMH  YKa3aHHIMH,
LUPKYJISPHBIMUA TUCbMaMH MUHHCTEPCTBA 00pa30BaHUs.

Ipunyun ob6vekmueHocmu TPEANONATaeT CTPOroe CleJoBaHHE TpPeOOBaHUIM
OOBEKTUBHBIX 3aKOHOMEPHOCTEH  yueOHO-BOCHUTATENLHOTO TMpollecca, Yy4YeT pealbHbIX
BO3MOXXHOCTEH MeAarornyeckoro KOJJIEKTUBA, PEaIbHOTO BKIJIAJla KaKJI0T0 €ro 4ieHa, sIBIseTcs
OCHOBHBIM YCJIIOBHEM JI€ATEIbHOCTU HIKOJIBI.

EauHCTBO menarorudyeckux MNO3MIMKM CKIaAbIBaeTCs M3 (OPMUPOBAHUS E€IHMHOIO
B3IVIJIa Ha 3aJlaud ypoKa, 3HaYeHHE BHEYPOUYHOH paboThl, OLEHKY KOHEUHBIX pe3yJbTaToB
paboThl, BEJET K 0OECIEUYEHNIO €IUHBIX TPeOOBaHUM K y4yallluMcs, €AMHOrO CTUIISI OTHOLLIEHUI
MEXIYy YYalllUMUCS U YYUTEISAMU U 1P.

Ipunyun couemanus 2ocyoapcmeennvix u obujecmeennvix nayan . Henb3st nomyckaTsb
OTYYXKIEHHOCTH WIKOJIBI OT OOIIecTBa M OOIIecTBa OT IIKOJIBI, U30JIMPOBAHHOCTH IIKOJBI OT
MIPOLIECCOB, MPOUCXOMALUIMX B OOIIECTBEHHON >XKM3HH, a TAaK)K€ Y30CTH M KOPIOPATUBHOCTU
npodeccnoHanbHbIX UHTEPECOB nenaroros. [lepen mkosoi Bcerga cTosia 3aaya o0beIMHEHUs
YCUJIMHA TOCyAapcTBa M OOILECTBa JJISi PEHIeHUs! MpoOJieM pa3BUTHUS, OPIraHUYECKOTO CIUSHHS
OO0IIIECTBEHHOTO U TOCYJJapCTBEHHOT'0 Havyall B ee ynpasieHud. [37, c.5].

B ynpaBneHr# MOXHO HCHOIB30BATh JIFOOYI0 CUCTEMY NMPUHLIMIIOB. Benp, Kak mumrer
A. ®aiionp, "Oena He B HeAOCTAaTKe MPUHIMIIOB. Hajgo yMeTs omepupoBaTh MPUHITUIIAMA. DTO
TPYJIHOE UCKYCCTBO, TpeOyIolllee BAyMUYNBOCTH, OMBbITA PEUTMMOCTH U YyBCTBa MephI'. [24]

Mexny OpUHIMIAMM W METOJaMU YIpPaBJICHUS I€IarorH4eCKUM KOJIEKTUBOM
CYLIECTBYET TE€CHas B3aMMOCBsA3b. MeToapl, no onpexnenenuto IIunkacucroro I1.U., aTo myrw,
COCcOO0BI peannu3aluy IPUHIMIIOB YIPaBIeHUs, TOCTHKEeHU HaMeueHHbIX 1eneil. [13, ¢.518]. K
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Hanboyiee M3BECTHBIM METOJAM YIPABJICHUSA KOJUICKTHBOM OTHOCATCS METOABI MPUHSATHS
YIPaBICHUYECKUX peElIeHHH (Meron ‘“‘Mo3roBoro mrypma', aMckyccus, ‘‘nmenoBas wurpa',
perimaMeHTHbII MeTOA M Jp.) M METOJbl MX BBINOJHEHHS (METOJbl KOJUICKTUBHOM U
MHJUBUAYAJIbHON MOTUBALUU, aIMUHUCTPATUBHBIE METO/IBI U JIp.)

Takum oOpa3zom, mporecc ympaBiIeHHS NENarornYecKM KOJUIEKTHMBOM TpeOyeT OT
pYKOBOIUTENEH BBICOKOTO YypOBHA mpodeccuoHanu3ma. DPPEKTHBHBIM PYKOBOJHUTEIEM
CUMTAeTCS TOT, KOTOPBHIA Ha dSTale pealn3alid TOW WIM WHOW YHpaBIEHYECKOW (yHKIUH
JIEMOHCTPUPYET TOJIKO TIIOJIOKHUTENbHBIC JIMYHOCTHBIE Ka4yecTBAa, WCIONB3YS JUIS 3TOTO
3 QEeKTUBHBIC TPUHIUITEI X METOIBI B3aUMOJICUCTBHS C KOJJICKTHBOM.

O} PexTUBHOCTh MPOTEKAHUS YIPABICHUYECKOIO IMpoIlecca, HACTpOEHHUE JIoe B
OpraHM3aliy, OTHOUICHHS MEXIy COTPYIHUKAMU 3aBUCIT OT MHOXECTBa (PaKTOPOB:
HEMOCPEJACTBCHHBIX YCIOBHHA pPabOTHI, MpodeccHoHamn3Ma KaJApOBBIX PAOOTHUKOB, YpPOBHS
yIIPaBJIEHYECKOTO cocTaBa W 1p. M OaHY M3 HEepBBIX pojied B psay 3THX (PaKTOpOB HUTpaet
JUYHOCTh PYKOBOJUTEIIS.

b) OpranuszanunonHasi CTpyKTypa ynpasjeHHs1 00pa30BaTeJbHbIM yUpe:KIeHHeM

OznHOMY PYKOBOAMTEIIO CErOHS HEBO3MOXKHO PEIINUTh BCE YIIPaBJIEHYECKUE 3a1a4H,
MOSTOMY  BO3HHMKAeT  HEOOXOJMMOCTh  TIOCTPOCHHUS  OPraHM3ALMOHHOW  CTPYKTYPHI
00pa30BaTENBLHOTO YUPEXKICHUS.

Opranu3alioOHHON CTPYKTYpPOMl MPUHATO Ha3bIBaTh croco0 paszzeneHus ooiiei 1enu
Ha MOJLIENU U pacipeiesieHne NOCIEeIHUX MEXKIY MOACUCTEMaMU WM 3ieMeHTamu. Onpenensis
OpPraHHU3AIIOHHYIO CTPYKTYpPY, CYOBEKT VIpaBICHHUS pPETIAMEHTUPYET IOJIHOMOYHUS U
OTBETCTBEHHOCTh YUYaCTHUKOB COBMECTHOM JIEATEIBHOCTH, a TAaK)Ke MTpaBujIa UX B3aUMOJCHCTBUS
10 BEPTUKAJIU U TOPUIOHTAIIH.

C ToukM 3peHus YyHOpaBieHUs O00pa3oBaTelIbHOE YUYpeXAEeHUE, Kak M Jrolas
COI[MAJIbHASl CHUCTEMa, MOTYT OBITh CTPYKTYPHPOBAHBI Ha CyOBEKT M OOBEKT yrpasieHus. K
CyOBEKTY YNpaBIEHUS OTHOCATCS BCE T€ JIMIA U COLMAIIbHBIE I'PYMIbI, KOTOPbIE OPraHU3YIOT
Ipolecc ynpasiieHHusd. Te uia U rpymnmsl, KOTOPbIM aIpeCyOTCs YIPaBIAIOLINE BO3ACHCTBUS,
BBICTYNAIOT B KayecTBE OOBEKTOB ympaBieHUs. I[lOCKONbKY B COIMAJbHBIX CHUCTEMAax
yIIpaBJIeHUE CBSA3aHO C JIOABMHU, OHO MPUHUMaET GopMy pykoBojcTBa. CyOBEKTOB yIpaBICHUS
MIPUHATO Ha3bIBaThb PYKOBOJUTENIIMU M PYKOBOJSALIMMHU OpraHaMu, a OOBEKTOB YIpaBJICHUS -
VCTIOJTHUTENAMU (TTIOAYMHEHHBIMH ), WA UCTIOJHUTENIbHBIMU OpraHaMH.

[legarornyeckass cucrtemMa €CTb "MHOXKECTBO B3aUMOCBSI3aHHBIX CTPYKTYPHBIX U
(YHKIIMOHAJIBHBIX KOMIIOHEHTOB, MOJYUHEHHBIX LEJISIM BOCHUTaHUS, 00pa3oBaHus U 00OyueHus
MopacTaroIiero nokoyeHus u B3pocisix Joaei” (H.B. Ky3smuna).

BHyTpeHHs OpraHuM3alMOHHAas CTPYKTypa CHUCTEMBI OIPENEISETCS HE TOJIBKO €€ LENEBBIM
Ha3HAYEHUEM, HO U CIIOCOOAMH CEUEHUS! CUCTEMBI, T.€. KPUTEPUSIMHU, KOTOpPblE IPUHUMAIOTCS B
KayecTBe BENYIIUX CTPYKTypooOpasyromux (akropos. Hampumep, mpu neneBoMm pazOueHUH
OpraHM3alii €e MHOTOYPOBHEBAasl CTPYKTypa OyIeT COOTBETCTBOBATH MEpPApXHUM WM "IepeBy
nesen".

IIpn MHOTOYpOBHEBOW HMEpPAPXMUECKOW CTPYKTYpE YIPABJICHUS OJAHU M TE XK€ JIMIA
WIA OpraHbl MOTYT BBICTYNAaTh OJJHOBPEMEHHO M OOBEKTOM YIIpaBJIEHHUsS 10 OTHOLIEHHIO K
BBIIIECTOSIIIEMY JIMIY WJIM OpPraHy M B KayecTBe CYObEKTa YIpaBJIEHHUS 0 OTHOLICHHUIO K
HIDKECTOSIIUM JIMLIAM.
Cmpykmypa makou cucmemvl, KAk WKOAA - MHO2000pasHa, TOIUCTPYKTypHa, B HEH
(YHKIIMOHUPYET OrPOMHOE KOJIMYECTBO CTPYKTYp pAa3IMYHOTO poja, KOTOpPhIE MOXKHO
CIpyIIIMPOBATh B YETHIPE OCHOBHBIE TPYIIIBL.
1) CrpykTypa MarepuaibHO-y4eOHOI 0a3bl MIKOJNBL, T.€. CIOCO0 CBS3HM TaKWX DIEMEHTOB, Kak
IIKOJIbHBIE  37]aHMsA, MeOenb, TEXHUYECKH HMHBEHTapb, YyueOHO-HAIJAgHBIE MOCOOus,
TEXHUYECKHE CPEICTBA OOYUECHHUS U T. 1.
2) CTpyKTypa OOIIEIIKOIBHOTO KOJIJIEKTHBA, BKIFOYAIOIIAs:
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CTPYKTYpY II€JarOrn4eCKOro KOJJICKTUBA, B KOTOPOU BBIIEIAIOTCS METOAUYECKAE KOMUCCHUH 10
npeaMeTam, peIMeTHbIe Kadeapbl, BOCIUTATEN!, pa3IndHble He(hopMallbHbIE TPYIIIBI U T. 1.}
CTPYKTYPY YYEHHUYECKOTO KOJIJICKTUBA, COCTOSALLYI0 U3 KOJUIEKTUBOB KJIAaCCOB HAYaJIbHOTO,
CPEAHEr0 M CTaplIero 3BeHbEB, PA3JIMUYHBIX YUEHHUYECKUX 0ObEAMHEHUH B COOTBETCTBUU C
HMHTEpecaMu y4daluxcs; CTPYKTYpy BCIIOMOraTEIbHOI0O IIEPCOHAA IIKOJIBI;

CTPYKTYpPY YIpPaBIIEHYECKOTO arnapara (OpraHu3allMoOHHas CTPYKTYypa YIpaBJICHUs).

3) IlporeccyanbHble CTPYKTYphl - HauOoJiee MOJBMKHBIC, TMHAMHYHBIC, MPOSBIISIONIMECST B
JesTeNIbHOCTH Jrosied. [IpolieccyanbHbIX CTPYKTYp B LLIKOJIE OTPOMHOE KOJIMYECTBO, HAUMHAS OT
CTPYKTYpbl ~Ka&XJOro YpoKa 10 HWHHOBAaMOHHOro mporecca. CucreMmooOpas3yonmm,
00BEAMHSIOMINUM, TOTYUHSIOIINM BCE OCTaJIbHBIE, BJSETCS Y4eOHO-BOCIUTATENbHBIN Mpoliecc.

4) Tlocneauuii 6J0K B OOIIEHMIKOIBLHONW CTPYKTYpE - HauOoee CIOKHBIA U MEHEEe U3YYEHHBIN -
e€ JyXxoBHas CTpykTypa . Oto e€ dQwmiocodus, MHCCHSA, TOJIUTAKA € CTpaTerus,
OpraHu3alMOHHAs KYJIbTYpa.

Opeanuzayuonnas Kyaismypa - 3T0 CUCTeMa MPEJICTaBICHHUH, [IEHHOCTEH U 00pa3IoB MOBEICHHUS,
paznenseMasi BCeMH €ro YICHAMH, 33JIal0NIUX OPUEHTUPBI UX MOBEIACHUS M IEHCTBUH, a TaKkKe
3HAaKOBO-CUMBOJIMUECKass cucteMa (MHUQOJIOTHs, OOpSAbl W PHUTyalbl, T€POH OPTaHU3AIMH,
OpraHu3aloOHHbIE Ta0y, SI3bIK OOIICHUS U JO3YHTH) [5].

IIpu paccMOTpeHHHU YIIPaBIAIOLIEH CUCTEMBI LIKOJIBI OOBIYHO BBIIEISIOT COCTaB €€ CyOBEKTOB,
HaOop  ympaBlIeHUECKHMX (YHKUWH, OpPraHM3aLMOHHYIO CTPYKTYpY yhpaBieHus (uX
HUEpapXUUYECKOE CTPOCHUE, YIPABJICHUYECKUE CBS3M W OTHOLUCHHS, IIOAYUHEHHOCTb H
COIIOTYMHEHHOCTb 110 YPOBHSIM, 3BEHbAM U OJI0KaM).

OpraHu3alvoOHHYIO CTPYKTYPY YIPABJISIONICH CHCTEMbI OOBIYHO HM300paXKalOT B BUJE CXEMBI,
MOJICTIH, Ha3bIBACMON OpraHUTPAMMOM, IJie, KpOME CyOBEKTOB, TIOKa3aHbI CBSI3U MEXIY HUMHU:
KTO KOMY MOJUYUHSETCs (OTHOLICHHS CyOOpAMHAINK), KTO C KEM B3aMMOJICHCTBYET HAa PaBHBIX
(OTHOMICHUST KOOPIUHALIUH).

Cywecmsyem HeCKOIbKO 6U008 OpP2AHU3AUUOHHBIX CMPYKMYP YApAasieHUus 00pa30eamenbHbiM
yupeoicOeHuem: JWHEWHas, (QyHKIMOHANbHASA, JTUHEHHO-(YHKIMOHATbHAS, JAMBU3MOHANBHAS,
IIPOEKTHAas U MaTpuyHas. PaccMOTpUM OCHOBHBIE U3 HUX.

JIuneiHas - npeACcTaBIIAeT NOCIEA0BATEIbHOCTD (MEPAPXUI0) UHANBUIYAIbHBIX U
KOJUIEKTUBHBIX CYOBEKTOB, BBICTPOEHHBIX B MOPSIKE OTYMHEHHSI CBEPXY BHU3, T.€. B
OTHOIICHUAX cyOopanHauun; OyHKIMOHANbHAS, T/1e CyOBEKThl BHICTPAUBAIOTCS B COOTBETCTBUU
CO CBOMMH

(YHKIIMOHATBHBIMU O0SI3aHHOCTSIMU, TJI€ YKa3bIBAIOTCSI CBSI3U KOOPAMHALINY;

JIunelHo-pyHKIIMOHATBHAS OPTCTPYKTYPA, TE CBSA3H M OTHOIICHHS CYOHEKTOB
XapaKTepU3YIOTCS OJHOBPEMEHHO U CyOOpAMHAIINEH U KOOpAUHAILIUEH, T.€. pa3BUTHI U 1O
BEPTUKAJIN U 110 TOPUIOHTAJIM; JIJIS1 IIKOJI, IEPEHIEAIINX B PEXKUM Pa3BUTHUS, HAPSIAY C
JTMHEWHO-(YHKIIMOHAIBLHOM NEUCTBYET
emé M MaTpuyHas CTPYKTypa, B KOTOPOW HpPEJCTaBIECHbI pPa3jINMYHbIE CMEIIaHHbIE CYOBEKTHI
yrpaBieHus: (TBOPUECKHE TPYIIbl, OPIrKOMHMTETBI, HCCIEI0BATENIbCKHE KOJUIEKTHBBI W Ap.),
KOTOpBIE CO3JAIOTCA BPEMEHHO JUIsl PEIICHUS TOM WM WHOW HMHHOBALMOHHOW 3aJadyd,
POOJIEMBI.
Haubonee yacto BcTpeuaromascsi B IpakTUKE OpraHU3alioOHHasi CTPYKTypa 00pa30BaTeIbHOTO
YUPEKIEHUS - JIMHEHHO-(DYHKIIMOHATIbHAS CTPYKTYypa

l'oBopst 00 OpraHW3alMOHHBIX CTPYKTypax yIOpaBlIeHUS 00pa30BaTeIbHBIM
yupexXJIeHHEeM HeNb3sli He CcKa3aTb 00 ypoBHSX ympasistoniel cucrembl. CTpykTypa
YIPaBISIONIEH CHCTEMbI OOJBIIMHCTBA OOPa30BATENBHBIX YUPEKICHUN TNpencTaBieHa 4-Ms
YPOBHSIMU yIIpaBJICHUsI (BEpTUKAIbHAS CTPYKTYpa):
Ilepeviil yposens - TUPEKTOP MIKOJIbI, PYKOBOJIUTEIN COBETA IIKOJIbI, YYIEHUYECKOTO KOMUTETA,
OOIIIECTBEHHBIX OOBEIUHEHH. ODTOT YPOBEHb OMpEeNseT CTpaTerHuecKue HampaBlIeHUs
Pa3BUTHS IIKOJIBI.
Bmopoii yposens - 3aMecTUTENN IHUPEKTOPA IKOJIbI, MKOJIBHBIN IICHXOJIOT, OpraHu3aTop
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JETCKOTO JBM)KEHHUS, IMOMOLIHUK JUPEKTOpa MIKOJbI MO aJIMUHUCTPAaTUBHO-XO3SHCTBEHHOM
4YacTH, a Takke OpraHbl U OOBEAMHEHHUS, YYAaCTBYIOUIME B CAMOYMNPABICHUU. DTH CYOBEKTHI
OCYILECTBISIOT TAKTUYECKOE YIPaBICHHE 00pa30BaTEIbHBIM YUPEKICHUEM.

Tpemuii yposenv - yuuTeNsl, BOCHUTATENH, KJIACCHBIE PYKOBOAMTEIH, BBIOJIHSIONINE
olrepaTHBHbBIC yIpaBieHYECKHUEe (PYHKIUHU MO OTHOIICHUIO K YYAIIUMCS U POJUTENSM, TETCKUM
00beIMHEHUSAM, KPYKKAM B CHCTeMe BHEY4eOHOM 1esiTeIbHOCTH.

Yemeepmolii ypogensb - COYNpPABICHHE - Y4alllMecs, OpraHbl KJIACCHOTO M OOLICIIKOJIBHOTO
YUYEHUYECKOTO CaMOYIPABIICHUs. BbIeneHne MaHHOTO YpPOBHS TOJYEPKHUBACT CYOBEKT -
CyOBEKTUBHBIN XapaKTep OTHOIICHUN MEXYy YUUTEIAMU U YICHUKAMHU.

Kaxxnpiii HIDKeCTOSIIUN ypOBEHb CYObEKTa YIpaBJICHUS SBISETCS OJTHOBPEMEHHO U OOBEKTOM
yIpaBieHUs! IO OTHOLIEHUIO K BhIecTosieMy ypoBHIo (IIpunokenue 2). Ha kaxxnoMm U3 HUX
110 TOPU30HTANIM PAa3BOPAYUBACTCS CBOSI CTPYKTYpa OPraHOB, OObETUHEHUH, COBETOB H T.II.

Ilamoiti u wecmoti ypogHu B CTPYKTYpE YIPABICHHUS MOTYT IMOSBUTHLCS, €CIIA OOBEIUHSIOTCS
HECKOJIBKO 00pa30BaTeNbHBIX YUPEKIACHUN (YPOBEHb T€HEPAILHOTO JUPEKTOPA), a TAKXKE KOraa
KaKOH-TO OpraH (HampuMmep, COBET YYpEAWTEICH, TIONCUYUTEIbCKUI COBET, UIIKOJbHAS
KoHpepeHImss U Ap.). CyObeKThl JaHHOTO YPOBHSI HAJICJICHBI NMPAaBOM Ha3HAuaTh U CHUMATh
JTUPEKTOpa, PaclpeeNiaTh (PUHAHCHI, MEHATH MPEHA3HAYCHUE H CTPYKTYPY IIKOJIBI.

B) ®yHkuus opraHu3anum B yNpaBJeHHH 00pa30BaTe/IbHBIM YUpe:KIeHHeM.

OpraHI/IBaHI/IH - OTO 3Tall YyIIPpaBJICHUA, HaHpaBJ’ICHHHﬁ Ha oOecIieueHne B5160pa JIydHIix HYTeﬁ
BBIITIOJIHCHHA IIJIAHOBBIX W TBOPUYCCKHX 3aﬂaHHﬁ, OIpeaACICHUC COBOKYITHOCTHU IIGfICTBHﬁ,
BEAyHIUX K O6paSOBaHI/IIO B3aMMOCBsI3¢ei MCKAY 4YacCTiAMHU LCJIOr0o: MHCTPYKTAXK, KOOpAWHAINA,
O6’[>€,I[I/IHCHI/Ie J'IIOI[Gﬁ, COBMCCTHO pCaJIM3yOIIUX TIIporpaMMy HJINM I1CJIb. I'maBHBIM JIA
OpFaHH3aHHOHHOﬁ ACATCIIBHOCTH ABJISICTCA BOIPOC O TOM, KaK pPC€ajibHO, ¢ IMOMOIIBIO KaKHX
ﬂeﬁCTBHﬁBonﬂomamTCH B JKH3Hb LOCJIIM OpraHH3alnuu. HNmenno IIO3TOMY OpTraHHU3allMOHHAA
ACATCIIBHOCTDL PAaCCMATpPUBACTCA KaK ACATCIIBHOCTL MCIIOJIHUTCIIbCKAsA, KaK pcaln3allMOHHAaA
cTaaus yIrpaBJICHUA.

[To cBoelt mpupoae opraHU3aTOpPCKas IEATEILHOCTh YEJIOBEKA - JIEATEIbHOCTh MpaKTUYEeCKas,
OCHOBaHHasi Ha OINEPATUBHOM HKCIOJB30BAaHUU IICUXOJOTO-TIEJAaroriueckKuXx 3HAHUWA B
KOHKPETHBIX CUTyalusx. [locTossHHOE B3auMOAEICTBUE C KOJUIETaMU, yYalIUMUCS IPUIAET
OpraHU3aTOPCKOU JIeATETbHOCTH OINpeEICHHYIO JIMYHOCTHO-OPUEHTUPOBAHHYIO
HaIpaBJIE€HHOCTb.

bonee momHo COJACPIKAHUC OpFaHHBaHHOHHOﬁ ACATCIBHOCTH MOXKCT OBITh PACKPBITO YCpE3 €C
XAapaKTCPUCTHUKY IO OTHOMICHUIO KO BCEM JPYTUM (I)YHKI_II/ISIM YHpaBJICHUSA, KaXKIasAd U3 KOTOPBIX
npeanojaract U3BCCTHYHO YIIOPAAOYCHHOCTD U OpraHU3alHnio.

Ha srane peanuzanuu neneil cucteMbl HauOojee BaXHBIM U MCXOJHBIM MOMEHTOM
OpraHMU3alUMBISIETCS YETKOE ONpPEENICHNE U paciipeieleHre QyHKIMOHAIbHBIX 00s13aHHOCTEN
BCEX JIMI[ W TMOJpa3/ieleHui, oOpa3ylomux cucreMy. B cBoro ouepens pacmpeneneHue
(YHKIIMOHATBHBIX O00SI3aHHOCTEH TMPEAINoNaraeT ydeT YpPOBHS MOJTOTOBJIEHHOCTH Ka)JI0TO
YjieHa OpraHu3aliy, OLIEHKY WHAWBUYaIbHO-TICUXO0JIOIHYECKMX OCOOCHHOCTEH C TOUKU 3peHUs
UX COOTBETCTBHS IpEArnosiaraeMbiM (PYHKIMOHAIBHBIM 00s13aHHOCTAM. Bompocsl moJAroToBKH,
noxoopa, orbopa, PACCTAHOBKU KaJpOB SBIJISIOTCS CEPALIEBUHONW OPraHM3alMOHHOTO JTara
yIIpaBJIeHUs B OO0 COIMAIBHON CHCTEME.

B cTpykType opraHu3aTopcKkoil AeSITENBHOCTH PYKOBOJIUTENS BAXKHOE MECTO 3aHUMAET
MOTHBHUPOBKA MPEICTOSIIEN AeSITETbHOCTH, HHCTPYKTHUPOBaHUE, (pOpMUpOBaHUE YOKIEHHOCTH
B HEOOXOJIMMOCTH BBINOJHEHHS] JAHHOTO MOpY4YeHHUs, OOecreueHue eIWHCTBA JAeWCTBUI
[IE€JarOTUYECKOTO0 M YYEHUYECKOr0 KOJUIEKTHBOB, OKa3aHUE HENOCPEICTBEHHOW IIOMOIIU B
npolrecce BBIMOJHEHUS paboThl, BbIOOp Haubosee aJeKBaTHBIX (OPM CTUMYIUPOBAHMS
nesitenbHOCTH. Oprann3aropcekast 1eATelbHOCTh PYKOBOAUTENS BKIIIOYAET U TaKOe HEOOXO0IMMOe
JEHCTBHE KaK OLICHKA X0/J1a U PE3yJIbTaTOB KOHKPETHOIO JIeIa.

COBOKYIHOCTH I€WCTBUM, COBEPILIAEMBIX CYyOBEKTOM YIpaBIEHUs AJisi 00eCIeYeHUs BCEX 3TUX
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YCIIOBUI Ha3bIBAIOT PYKOBOJICTBOM.

I') llpu peanu3anumn GyHKUMH PYKOBOACTBA PEeMIAIOTCS CJIeAYyIOlHe OCHOBHbIE 3a1a4N:

1) non0dop, paccTaHOBKA U OIICHKA KaJIpOB, MOCTAHOBKA 33J1a4 MePe UCTIOHUTEIISIMHU;
2) aHAIIU3 ¥ PErYJIMPOBAHUE CONUATBLHO-TICUXOJIOTHYECKOTO KIIMMAaTa B KOJUIEKTURBE;
3) cTUMyTUpOBaHKE TIPOTYKTUBHOM JCATEIILHOCTH IMOYMHCHHBIX M UX CAMOPA3BUTHS;
4) co3maHue yCIOoBHiA 15 MPOPECCHOHATBHOTO POCTA MOAYNHEHHbIX.

Konmpons - onuH U3 3TanoB yNpaBlIeHUs, COCTOSILIMN B BBISIBICHUH OTKIOHEHHM BEIHMYHUHBI
(akTUYeCKUX MapaMeTpOB YIPABISEMOIl CHUCTEMBI OT HOPMATHUBOB, CIYXalllUX KPUTEPUIMU
OLICHKH (LIeH, 3aKOHOJAATelIbHbIE HOPMBI), B M3MEPEHUHU, OLIEHKE PE3yJbTATOB BBITOJIHEHUS
nporpammsl. M3-3a pa3nuyHbIX OrpaHUYEHUN, BCETla CYHIECTBYIOIIMX BO BHEIIHEH cpejie Wil B
caMoOM CHCTEeME, ITOCTABJICHHBIE 1EJIN JOCTUTAIOTCS pelKo [5].

Oco6eHHOCTh KOHTPOJISI B 00pa30BaTEIbHOM YUPEKIACHUU COCTOUT B €r0 OLIEHOYHOMH
(GyHKINU - HAIIPABIEHHOCTH HA JIMYHOCTH yuuTens. Eciiu yuuTens MOIOA0H, TO OH CKa3bIBaeTCs
Ha ero npo(ecCHOHAJILHOM CTAHOBJIEHUH; €CIHM 3TO YYUTENb CO CTAXKEM - Ha YKPEIUIEHUH WU
ocialieHuu ero npopecCHOHAIbLHON MO3UIUK U aBTOPUTETA B LIKOJIE.

CymiecTBytomasi TpakTUKa BHYTPHIIKOJBHOTO KOHTPOJIA HE JIMIIEHA HEKOTOPBIX
HEJIOCTaTKOB. BO-TMEpBBIX, 3TO OTCYTCTBHE CHUCTEMBI KOHTPOJIA, KOTJa HET pacipeneiieHus
00BEKTOB KOHTPOJISI CPEAH ITUPEKTOpA U €ro 3aMEeCTUTENEH, KOTJa KOHTPOJIb OPraHU3yeTCs BO
UMs OoTYeTa M Habopa KOJUYECTBAa MOCEUICHHBIX YPOKOB WM 3aHATHHA. Bo-BTOphIX , 3TO
dbopManu3M B OpraHu3alld KOHTPOJIA, KOTJa HET YeTKO IOCTaBICHHOW IIeNId MPOBOAUMOTO
KOHTPOJIS, OTCYTCTBYIOT HJIM HE UCHOJB3YIOTCS OOBbEKTHBHBIE KPUTEPUU OIICHKU. B-TpeThux ,
OJIHOCTOPOHHOCTh BHYTPHUUIIKOJIBHOTO KOHTPOJIA, MOHMMAaeMOro KaK IIPOBEIECHHUE KOHTPOJIsS
KaKoi-1100 OJHOW CTOPOHBI, OJAHOTO HANpPAaBIEHUS IeJaroruvyeckoro mpoiecca. Hampumep,
KOHTPOJIHMPYETCS TOJBKO YyUeOHBIN MPOLIECC WM TOJIBKO YPOKU PYCCKOTO SI3bIKA U MATEMAaTUKH U
np. B-ueTBepThIX , yyacTHe B KOHTPOJE TOJIBKO JOKHOCTHBIX JIMII, O€3 MPUBJICUEHUS OMBITHBIX
yUUTENeH, METOJUCTOB, WIH, HA00OPOT, HEOOJBIIOE YYacTHEe MPEICTAaBUTENCH aAMUHUCTPAIIIH.

B nmpouecce BHYTPUIIKOJIBHOIO KOHTPOJISL MCIOJB3YIOTCS TaKHE METOAbI, Kak
U3yueHHe MIKOJIbHON JOKYMEHTAalluH, HabtoieHue, 6eceibl, YCTHBIA M MUCHbMEHHBIH KOHTPOJIb,
aHKETUPOBAaHHE, HW3YYEHHE T[IePEJOBOTO MEAArornyeckoro OIbITa, XPOHOMETPUPOBAHUE,
JMarHOCTHUYECKUE METOMbI, T.€. TAKUE METOJbl, KOTOPbIE MO3BOJISIIOT MOJIYYUTh HEOOXOAUMYIO
00BEKTUBHYIO HH(pOpMaIHI0. MeTo/Ibl B3aUMHO JPYT JIpyra JOMOJHAIOT, €CIM Mbl XOTUM 3HATh
peanbHOEe IOJIOKEHHE JeN, TO JOJKHBI 110 BO3MOXHOCTH HCIIOJIB30BaTh PA3JIMYHBIE METO]IbI
KOHTPOJIS.

C xoHTponbHON (yHKIMEH YMpaBlIeHUS TECHO CBSI3aH JTall PETYIHUPOBAHUS WU
KOPpPEKIMH, T.€. TMPOLECC MPEeIyNpexJACHUS U YCTPaHEHUS BO3MOXKHBIX WU (aKTUYECKUX
OTKJIOHEHHMI OT 3aJaHHbIX Hened. [[pyunHaMu OTKIOHEHHWH B KOHEUYHBIX pe3yjbTaTaX MOTYT
ObITh HEKOPPEKTHO COCTAaBJICHHBIE IIJIaHBl M OIMMOKA B HHUX, OTCYTCTBHE IIOJIHOH U
CBOEBpEMEHHOU MH(popMaInu, c1aboCcTh MPOTHO30B, OMIMOKH B MPUHATHIX PEHICHUSX, MI0X0e
WCIIOJTHEHUE, HEJJOCTATKU B KOHTPOJIE W OLIEHKE pe3yibTaToB. Ha maHHOM 3Tame B CBEpHYTOM
BUJIE TPEICTaBlIeHbl Bce (YHKUMU yIpaBieHHs. PeryiaupoBaHWE M KOPPEKIHIO MOXKHO
paccMaTpuBaTh Kak OIMEPAaTUBHOE YIIPABICHUE TEKYIITUMHU COCTOSTHUSMHU (OTKJIOHEHUSIMH). B Tex
CITyJasix, KOT/Ia IPUHATBIC MEPHI HE TAlOT PE3yJIbTaTOB, BOZHUKAET HEOOXOAMMOCTh MTEPECMOTpa
nenei. A 3TO O3HA4YaeT HA4yaJo HOBOTO YIPABJICHUYECKOTO IHKJIA C Pa3BEPTHIBAHHEM BCEX
OCHOBHBIX CTaJHi YIIPaBIECHYECKON TEXHOJIOTUN.

1) O6mue u cnenuduyecKkue NPUHIHUIBI YIPABJICHUS 00pa30BaTeJbHbIM yUpeKICeHUEM
JlesTensHOCTh PYKOBOAMTES, HAMPABICHHAS HA Pealu3allui0 YIPaBIeHYeCKUX (DYHKIIUH
0asupyeTcst Ha MPUHIIMIIAX YIPABJICHUS.

Ipunyun ynpasnenus - 5mo ocHosonoazarowue, hyHoameHmaibHovle npasuid, Komopule
O0JIICHBL COONIOOAMBCS NPU OCYUeCMBILeHUU YAPABTIeHUsl, 00eCneyu8ams 00CHUNCEHUe
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3A0AHHBIX Yelell.

VYnpaieHue 00pa3oBaTENbHBIM — YUPEKICHUEM  SBISETCS OJHHUM M3  BHJOB
COLIMAJIbHOTO YyNpaBieHUs. BojgHe 3aKOHOMEPHO, YTO KPOME MPUHLUIIOB, MPUCYIIMX TOJIBKO
YIIPaBJICHUIO HIKOJION, B HEM HIMPOKO MPUMEHSIOTCS MPUHIUIIBI, O0IIKeE Ui TOCYIapCTBEHHOTO
ympaBiieHUsT U Tmporecca roboro tpyaa (mpunumnamu HOT), mpuHIMIIBI COIUATBHOTO
yIpaBJIeHUs.

[Mpunnuner HOT (mayuno#t opranuzamuu Tpyaa). JIroOoi Tpya (Mpou3BOAUTEIbHBIN,
MeJarornyecKui, yrnpaBieHUeCKUd U JIp.), HE3aBUCUMO OT ero cdepsl, GopMbl U coaepKaHus,
MOYUHSETCS] OMpPE/ICICHHBIM 3aKOHOMEPHOCTAM, Oa3upyeTcsl Ha psijie OOLIUX TOJOKEHHHA.
TakumMu  OCHOBHBIMHM  MPUHIUIAMH  TPYAOBOM  JAESITEIBLHOCTH  SBISAIOTCS: HAYYHOCTb,
IJJAHOMEPHOCTh,  ONTHUMAJIbHOCTb,  MAaT€pUAIbHOE M  MOpAJIbHOE  CTUMYJIMPOBAHHE,
MEePCIEKTUBHOCTh, CHCTEMHOCTbh, KOMILJIEKCHOCTD U T.II.

[IpuMepoM NPUHIMIOB COLMUAIBHOIO YIPABJICHHUS MOTYT CIIYXKUTh MPUHIUIIBI,
paspabotannsie A. Daiionem. Bexymumu cpeny HUX SIBISIFOTCS:

O NPUHYUN ONMUMATLHO20 COOMHOUEHUS YeHMPATUZAYUU U OeYEHMPATUIAYUU 8
Ynpaenenuu,

@) npuHyun eOUHCMBA eOUHOHAYANIUS U KONE2UATbHOCU 6 ynpaejleHuu,

O  NPUHYUN PAYUOHATILHO20 COYeMAanUs npas, 00sA3aHHOCMell U 0OMEemCcmeeHHOCU 8
YIpasnenuu.

K) Lenenonaranue u njiaHnpoBaHue Kak QyHKIMs yIpaBJjeHUs1 00pa3oBaTeJbHOM
opraHuszaunmen
[Ipouecc  ympaBneHus  JArOOOW  MEJArOorMYecKoil  CHUCTEMOW  MpeArosiaraeT
uenenonaraHue  (MOCTaHOBKY  Liened) M IJIaHUMpOBaHWE  (IPUHSTHE  PELIEHUN).
CoBeplilieHCTBOBaHME IIEJICTIONIATaHKs] U IJIAHUPOBAHUS YIPABICHUYECKOH pabOThl JUKTYETCS
HEO0OXOIMMOCTBIO MIOCTOSTHHOTO Pa3BUTHS, IBUKEHUS MEIarOTMUYeCKON CHCTEMBI.

CnacrenuHn B.A. orMeuaeT, 4yTo "LieJIb yNPaBICHYECKON AESATENIBHOCTU - 3TO HAayayo, KOTOPOE
ompeeseT ooiee HampaBJICHHE, coJep)kanue, GopMbl B MeTobl paboThl. [Ipu onpenenenun
"nepeBa" 1eneil ynpaBieHHs HEOOXOAMMO OOLIyI0, MM Kak TOBOPAT 'TeHepalbHyr0", IeNb
MPEACTaBUTH B BUJIE PSJa KOHKPETHBIX YAaCTHBIX LEJEH, TO €CTh JEKOMIIO3UPOBATh T€HEPATbHYIO
nenb. TakuMm 00pa3oMm, OCTHKEHHE OOIIei, TeHepalbHON IIeNd OCYIIECTBISETCS 3a CYeT
BBIITOJIHEHHUS COCTABIISIONINX €€ YaCTHBIX 1ejiei".

Takoe NOHMMaHHWE ULENENONaraHus MO3BOJSET MEPEeUTH K KOMIUIEKCHOMY IJIAHUPOBAHUIO.
"CrinmanupoBath OyIyIIyIO JEATENbHOCTh, - Kak mumeT Jlazapes B.C., - 3HauuT ompenenutsb
I[EJIH, COCTaB U CTPYKTYPY AEHCTBUI, HEOOXOAUMBIX IS UX TOCTHXKEHUs".

B npaktuke pa®oTbl 00pa30BaTENbHBIX YUPEXKAECHUN pa3paldaThIBAIOTCS TPU OCHOBHBIX BHJA
IJJAHOB: IIEPCHEKTUBHBIM, TOAOBOM MW TeKymuid. K HUM NpeapsaBisioTCs Cleayrolue
TpeOOBaHUs: LIEJIEHAIIPaBIEHHOCTTh, IEPCIIEKTUBHOCTh, KOMIIEKCHOCTh, 00ObEKTUBHOCTD.
[lepcriekTuBHBIA MIaH pa3pabaThiBaeTcs, Kak NpPaBWJIO, HAa IATh JIET HA OCHOBE INTyOOKOIO
aHaIM3a pabOTHI IIKOJIBI 32 MOCIEIHUE TOJIBL.

I'onoBo#i TIaH 0XBATHIBAET BECh YU€OHBIN T'OJ], BKJIIOYas JJIETHUE KAHUKYJIBI.

Texymuii mnnaH cocTaBisieTcss Ha Y4eOHYIO 4YeTBEpTh, OH SBJSETCS KOHKpETU3aluen
OOUIENIKOJIBHOTO TOAOBOTO IiaHa. TakuMm o00pa3oMm, Haluyue OCHOBHBIX BHUJOB IIJIAHOB
ITO3BOJIIET KOOPAUHUPOBATh JEATEIBbHOCTh IE€1arOTHYECKOro, YYeHUYECKOTO U POJIUTEIBCKOTO
KOJUIEKTUBOB. OTH IUIaHbl SBIAIOTCS CTPAaTErMYECKMMHU MO OTHOIIEHUIO K IIaHaM paboThl
YUUTEIIEH U KIIACCHBIX PYKOBOAUTEIICH.

Peaﬂmaum[ (I)YHKLII/II/I IJIAaHUPOBAaHUA B CAUHOM YIPABJICHYCCKOM IHHKIIC IMOBBIIIACT
3(1)(1)6KTI/IBHOCTI) JACATCIIbHOCTH IIKOJIBI. OCHOBHBIM HEOOCTAaTKOM IIKOJIBHOI'O IMIJIAHUPOBAHUA OO0
CCT0 BPEMCHHU OCTACTCA OTCYTCTBUC B IJIaHAX MHOTHX 06pa3OBaTCJ'IBHBIX yqpexcz(eHHﬁ PCaJIbLHO
JOCTHXHMBIX B HHaHpreMI)IfI nepuoa U Hay4Ho 000CHOBAHHBIX ueneﬁ M KOHKPCTHBIX 3a1a4,
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OTCYTCTBHE OPUEHTALUHU YIPABICHYECKON JAEATEIbHOCTH Ha KOHEUHBIE PE3yJIbTaThl
Cucrema ynpasJiieHust 00pa3oBaTeIbHBIM YUpeKAeHUEeM

IIponecc ynpaBiaeHHs Bcerja HMMEET MECTO TaM, [I€ OCYLIECTBIAETCS oOIas
NeSTeNbHOCTh JIIOJIEH A JOCTH)KEHUS ONpeAeieHHBbIX pe3yinbraroB. lloj ympasieHuem
IIOHUMAETCs CUCTEMaTHYECKOe BO3/AEHUCTBHE CyOBEKTa yNpaBIEHYECKON eATeNbHOCTH (OXHOTO
YeJI0BeKa, TPYNIBI JIUI] WM CHEIHMaIbHOIO CO3AaHHOTO OpraHa) Ha COIMAIbHBIN OOBEKT, B
KayecTBE KaKOBOI'O MOXKET BBICTYIATh OOLIECTBO B IIEJIOM, €ro OTAeNbHas cepa (Hampumep,
HSKOHOMHYECKAsl WM COIMajbHAasA), OTIACNbHOE Mpennpusatue, Gupma M T.I., C TeM, UYTOOBI
o0ecrneynTh UX LEeJOCTHOCTh, HOPMaJIbHOE (DYHKIMOHUPOBAHHE, TMHAMUYECKOE paBHOBECHE C
OKpPY’KaIOIIEH CPEAOU U JOCTKECHUE HAMEYEHHOU LIEIIN.

ITockonpky oOpa3zoBaTelbHOE YUPESKICHHE - COIMabHAs OpraHU3AMs M OHA IPEACTABISICT
co00l CHCTEeMy COBMECTHOHM JEATEIbHOCTH JIHOJeH (IearoroB, y4amuxcs, POIAUTENEH), TO
11e7Ieco00pa3Ho TOBOPHUTH 00 YIPABICHUH €1O.

ConuasibHOE YIIpaBIEHUE OCYILIECTBIISIETCS IYTEM BO3JCHCTBUS HA YCIOBHUS JKU3HU JIOACH,
MOTHUBALIMIO UX UHTEPECOB, UX LICHHOCTHBIEC OpUEHTAUU. MHOTHE YUCHbIE ONIPEACISAIOT MIOHITHE
"ynpasienue" yepe3 nmoHsATUE "NeaTenbHOCTh", "Bo3nericTBre", ""B3auMoencTue'.

Kak ormeuaer Iluakacucteiii 11.M., ynpasienue - npouecc BO3AEHCTBUS HAa CUCTEMY B LEIAX
IepeBoJia €€ B HOBOE COCTOSIHUE Ha OCHOBE HCIOJIb30BAaHUS MPUCYIIMX 3TOH CHUCTEME
O0OBEKTUBHBIX 3aKOHOB. YIIpaBjeHHE KaK “BIMSIHHE” WM “BO3JICHCTBHE” OMPEICISAIOT TaK Ke
Munynos B.II., Kumkens E.H., banaypka A.M. "[loxg ynpaBnenuem BooOiue, - numer B.A.
CrnacrteHuH, - TIOHMMAaeTCs JESITECIIbHOCTh , HalpaBJeHHAs Ha BbIPAOOTKY pEIICHHH,
OpraHu3aIlMio, KOHTPOJb, PETYIUPOBAHHE OOBEKTA YIPABJICHUS B COOTBETCTBUHU C 3aJIaHHOU
[EeNbl0, aHalM3 ¢ TMOJBEJACHHWE WTOTOB Ha OCHOBE JOCTOBEpHOM wuH(popmamuu". A
BHYTPHUUIKOJILHOE YIIPABJIEHUE, IO €r0 MHEHUIO, IpeAcTaBiIseT co0oil "leneHamnpaBieHHOE,
CO3HATEJIHLHOE B3aUMOJICHCTBUE YYACTHUKOB IIEJIOCTHOTO MEIarorniyeckoro mpoiecca Ha OCHOBE
MO3HAHMUSI €r0 OOBEKTUBHBIX 3aKOHOMEPHOCTEH C IEJIbI0 JIOCTHKEHHUS ONTUMAJIbHOTO
pe3ynbTara.

PozanoB B.A. oTMeuaer, 4TO yIpaBiI€HHE 3TO CHUCTEMa CKOOPAWHUPOBAHHBIX MEPONPUSITUN
(Mep) HampaBJICHHBIX Ha JOCTUKEHHUE 3HAYUMBIX IIeJIeH.

Tax kak cerogns Ha cMmeHy ¢unocopun "Bo3AeHcTBHUS" B YIpPaBICHHUU IIKOJIOH HPUXOAUT
¢unocodus "BzaumonencTud", "coTpyaHuuecTBa", cieayeT OonpeAeNsITh NOHATHE "yIIpaBlIeHNe
0o0pa3oBaTeNbHBIM yupexaeHUueM' uepe3 MOHATHE B3auMoAeWcTBus. MTak, moj ympaBieHHEM
0o0pa3oBaTeNbHBIM  YUPEKICHHEM MBI  TIOHUMAaeM  CHUCTEMAaTHYeCKOoe, IUIAHOMEpPHOE,
CO3HATEJIbHOE M LEJICHANPABICHHOE B3aWMOJICHICTBUE CYOBEKTOB YIPaBJIECHUS pa3IMYHOIO
YPOBHS B 11esiX obecnieueHus 3(h(HeKTUBHON AeATeIbHOCTH 00Pa30BaTENbHOIO YUPEXKICHHS.

B HacTosiiee BpeMst OHATHE MEHEKMEHTa U3 00JacTH OM3HEca BCe IIHUPE pacHpoCTpaHsSeTcs
Ha pa3iuyHble chepbl IesTeTbHOCTH JI0/IeH, B TOM Yucie U Ha oOpa3oBaHue. OJJHAKO TOHSATHE
MEHeJKMEHTa OoJjiee y3KOe, YeM IOHSATHE YIpaBJIEHHUs, TaK KaKk MEHEPKMEHT B OCHOBHOM
KacaeTcsl pa3jUYHbIX aCMEKTOB JESTEIbHOCTH PYKOBOJIUTEINS, TOI/Ia KaK MOHATHE YIpPaBJIECHUS
OXBAaTBIBAET BCIO 00JAaCTh YEJIIOBEUECKUMX B3aUMOOTHOILEHMH B cHUCTeMax '"pyKOBOIUTEIH-
ucnonHutenn". Tak, TeOpus ynpaBiIeHUs IIKOJIOH, B YACTHOCTH, NEAArOrMYeCKUM KOJUIEKTUBOM
CYLIECTBEHHO JOIMOJIHAETCS TEOPUEH BHYTPUIIKOJIBHOIO MEHEIXKMEHTA.

Teopus MeHEI)KMEHTa IPUBIIEKAET, MPEXKIE BCErO0, CBOCW JIMYHOCTHOW HANPABIECHHOCTHIO,
KOI'ZIa IeATENbHOCTh MEHEKEpa (YIPaBISIOLIEr0) CTPOUTCS HAa OCHOBE MOUIMHHOTO YBa)XKEHMUSI,
JIOBEPHST K CBOMM COTPYIHHKaM, CO3JaHMS JUI1 HUX CUTyalHui ycnexa. MImMeHHO 3Ta cropoHa
MEHEDKMEHTA CYIECTBEHHO JOMOJHAECT TEOPUIO BHYTPUIIKOIBLHOTO YIIPABIICHHUS.

I'oBopst 00 ympaBneHuM 00pa30BaTENbHBIM YUPEKIECHHUEM CIEIyeT HUMETh B BHJY CHUCTEMY
yrapaBJI€HUA, TO CCTb MNPUMCHATH CUCTEMHBIH moaxod K TEOPETHUYECKOMY OCMBICIICHHIO
YIPaBJICHYECKOU 1€ATEIBHOCTH.

Ilog cucreMoil ympaBieHHS ITOHUMAETCS COBOKYITHOCTh CKOOPAVMHUPOBAHHBIX,
B3aMMOCBS3aHHBIX MEXIY COO0M MepONpUATHII, HAIIPaBJIEHHBIX Ha JOCTH)KEHUE 3HAYMMOM 1eNIH
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opranuzanuu. K TakuM MeponpHsTHsSM OTHOCSTCS yIpaBlieHYeCKHe (DYHKIUH, peanu3anus
MIPUHITUIIOB U IPUMEHEHHE (P (HEKTUBHBIX METOJIOB YIIPABICHHUS.

Bcee ¢dynkuuu u 3agauu ympaBieHHs 0Opa30BaTENbHBIM YUPEKACHUEM MPUOOPETArOT OCOOBIi
CMBICI B AacCHeKTe YIPaBJICHUA CIEHUANIbHBIM (KOPPEKIMOHHBIM) 00pa3oBaTeIbHBIM
yupexnenueM. B coorBerctBuM ¢ 3akoHOM P® «OO0 o00pazoBaHuu», APYrUMHU IMPaBOBBIMU
aKTaMH, KacalolMMHCS OpraHu3allid M CTaHJapTU3aluMud oOpa3oBaHHs Bce (PyHKUUU
yIIpaBJICHUs] HACTPAWBAIOTCS Ha pelieHue 3Tux 3agad. Ocoboe BHUMAHUE YJENAeTCs MPH 3TOM
B3aMMOJICHCTBUIO C POJUTEISIMH, OOIIECTBEHHBIMU U IPYTUMH OpPTraHU3aLUSIMU.

3) ®yHkuuu ynpapjieHus 00pa3oBaTeJbHbIM yUpeKIeHueM

OcHoBHbIE yIpaBieHYeCKMe (YHKIUU - OSTO OTHOCUTEIBHO 000COOJICHHBIE
HalpaBJiCHUs  YIPABICHUYECKOW JeATeabHOCTH. DyHKIMOHAJIBHBIE 3BEHbSl  YIpaBJICHUS
paccMaTpuBalOTCAd Kak 0coOble, OTHOCHTEIBHO CAaMOCTOSITENIbHBIE BUABI JEATEIBHOCTH,
MOCIIEZI0BATEIHHO B3aUMOCBSI3aHHbBIE IPYT C JIPYTOM ATallbl, MOJHBIN COCTaB KOTOPBHIX 00pa3yeT
€AVHBIM YIPABJICHUYECKUH IIUKJI. 3aBepIICHUE OJHOIO LMKJIA SBJISETCS HaYyajloM HOBOro. Takum
oOpa3om, oOecrieynBaeTCcsl JBIKEHHE K 0Oojiee BBICOKMM KAaueCTBEHHBIM COCTOSHUSAM
YIPABISIEMON CUCTEMBI.

Cy1iecTByeT HECKOJIbKO (QYHKIIMH yrpaBieHUs] 00pa30BaTeIbHBIMU YUpeKIeHUIMU. JazapeB
B.C. BeiensieT cpeay HUX IUIaHUPOBAHUE, OPTaHU3ALMI0, PYKOBOJICTBO U KOHTPOJIb [ 18, c.5].
K stum ocHoBHBIM (yHKIIMsAM CrnactenuH B.A. n1o6aBnser negarorndeckuii aHamus,
nenenonaranue, peryinuposanre A.M. MouceeB, kaHaAuIaT MeJarornueckux HayK, mpodeccop
AKaZieMU¥ TTOBBIILICHUS

KBaJIM(DUKAIIMK U IEPETIOATOTOBKH paOOTHUKOB 00pa30BaHUsl, BBIACISACT mpu OOabuiue epynnol
@yHKYUll ynpasieHus oo6pazo8amenbHbiM yupesrcoeHuem.:

1. ®ynkuuu ynpaBiaeHUs MOAEPKaHUS CTAOMIBHOTO (PYHKIIMOHUPOBAHUS 00pa30BaTeIbHBIM
YUPEXKICHUEM;
2. OyHKINHU YIIPABICHHS PA3BUTHEM IIKOJIbI U MHHOBAIIMOHHBIMHU MPOIIECCAMU;

3. @yHkmuu ynpamieHus (YHKIMOHHPOBAHHEM U CAMOPA3BUTHEM BHYTPUIIKOJIHHOTO
yIOpaBlIeHUs BKJIIOYAIOT B ceO0sl JIEHCTBUS MO OTHOLIEHUIO K CaMOM cHUCTeME YIpaBlIeHHUS
00pa3oBaTEeNbHBIM YUPEXKICHHEM.

OO6oOmiast  B3rJIsAbI  3THX ~ YYEHBIX, pacKpoeM  cielaymoomue (QyHKUMU  YOpaBieHUs
00pa3oBaTeNbHBIM YUPEXKICHUEM: aHalIM3, IeNieNoaraHie M IUIaHUPOBaHME, OpraHMU3aluIo,
PYKOBOJCTBO, KOHTPOJIb U PETYJIUPOBAHNUE .

Amnanuz - OTHOCUTEIBHO 000COOJIEHHBIH 3Tanm (CTajus) MO3HABAaTEIbHOW YIpPaBICHUYECKON
NesITeIbHOCTH, CYTh KOTOPOTO - TBOPUECKOE M3y4eHHUE, CUcTeMaTH3anus, 0000eHe U Ol[eHKa
pa3zHooOpa3HOl MHGOpPMAIMU O COLUATbHO-IKOHOMUYECKUX YCIOBUSX, PEaU3allii MPaBOBOI
0o0pa3oBaTeNbHON  MOJMUTUKH, YIOBJIETBOPEHHMsSI OOLIECTBEHHBIX MOTPEOHOCTEH, oOmbITa
CIIOKMBIIEHCS TPAKTUKHU YIIPABJICHUS HA BCEX YPOBHSX.

Ha ocHoBe aHaim3a HMHOUBUAYaAJIbHBIX, TPYNIOBBIX M OOIIECTBEHHBIX OOpa30BaTEIbHBIX
3allpOCOB  HACEJICHMs BBIIEISAIOTCA Ba)KHEHIIME COLUAIbHBIE IIOTPEOHOCTH: COLUAIBHO-
9KOHOMMUYECKHE, IKOJIOTMYECKHE, BAJIEOJIOTHYECKUE, KYIbTYPHBIE, HAYUYHBIE, TEPPUTOPHAIIBHEIE,
Nearoruyeckue, OBITOBBIE M JIp., ACTEPMUHUPYIOIIME WEIU U COJepkKaHue oOpa3oBaHUS,
onpejenseTcss pPBIHOK 3aKa3uukoB U mnoTpebutenei. K mnocneaHum OTHOCSTCS OpraHbl
TOCYJapCTBEHHON BIIACTM U yIpaBlIEHUs, MPEINPUATHS M YUPEKACHUS, OOIIECTBEHHbIE
OpraHu3alMH, aKTUBHBIE TPYIIHI HACEIEHUS, CEMbs, OT/IEIbHbIE JHIIA.

DyHKYUs neoazocuteck020 aHaiu3a B €€ COBPEMEHHOM NOHMMaHMU BBEJEHA M pa3zpaboTaHa B
Teopur BHyTpHIKoJIbHOro ynpasienus F0.A. Konapxesckum [7]. [lemarornueckuii aHamus B
CTPYKTYpE€ YIPABJICHYECKOIO ILHMKIA 3aHUMAaeT 0co00€ MEeCTO: ¢ HEro HAa4YMHAeTCsl U UM
3aKaH4YMBaeTcs  JIOOOM  ympaBlIeHYECKMH  LHUKI, COCTOSIIIMM M3  IOCIEIOBATEIbHO
B3aMMOCBS3aHHBIX QYHKIMH. VcKiTloUeHre rmejarornyeckoro aHaian3a u3 oouieit nenu
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yIpaBIE€HYECKOW JEATENbHOCTH NPUBOAUT K €€ pacmady, Korjna (yHKUMU IUITaHUPOBaHUS,
OpraHM3aliy, KOHTPOJs, PEryJIUpPOBaHHS HE IOIY4al0T B CBOEM pAa3BUTHUU JIOTHYECKOTO
000CHOBAHUS U 3aBEPIICHHUS.

D¢ dexTuBHOCTH ynpaBnqueCKOI/I JICATENLHOCTA  BO  MHOTOM  ONPENENACTCs  TeM, Kak
, KaK Ti1y00OKO UMM MOTYT
OBITb MCCIICIOBaHbl YCTAHOBJICHHbIE (DAaKThI, BBIABICHBI Hauboiee XapaKTepHHe 3aBHCHUMOCTH.
HecBoeBpemeHHO miM HEmpo(ecCHOHAIBHO NMPOBOAMMBINA aHATU3 B JAEATEIBHOCTH JUPEKTOPA
IIKOJIBl MPHUBOAMT HA JTare BbIPAOOTKE enu U (HOpMUPOBAHHS 33/7a4 K HEKOHKPETHOCTH,
pacIyIBIBYaTOCTH, a MOPOH K HEOOOCHOBAHHOCTY IPUHIUMAEMBIX pelieHuil. Heznanue ncTuHHOTO
IIOJIOKEHHS JIe] B IIEJAarOrM4eCKOM WIM YYEHHUYECKOM KOJJICKTHUBE CO34AaeT TPYAHOCTH B
YCTAaHOBJICHUM IPAaBUJIBHOM CHCTEMBl B3aUMOOTHOIIEHUN B IIPOLECCE PETYIUPOBAHUA U
KOPPEKTUPOBKHU IeAarorundyeckoro rnpouecca. OCHOBHOE Ha3HAYEHME I1€JarOrMYecKoro aHajau3a
Kak pyHKIMH yrpaBieHus, mo MHeHHio FO.A. KoHap:keBCKOro, COCTOUT B M3yYEHUU COCTOSHUS

U TEHJCHIMI Pa3BUTHUS MEJArOrHYecKoro Mmporecca, B 00bEKTUBHON OIIEHKE €ro pe3yibTaToB C
Mocenyromeld BhIpabOTKONW Ha 3TOW OCHOBE PEKOMEHJIAIUN IO YHOPSIOYCHHUIO YIIPABIIIEMOM
cucTeMbl. JTa (QYHKLHUS - OJJHA U3 HanOoJee TPYLOEeMKHX B CTPYKTYpE YIPaBICHYECKOTO [TUKIIA,
TaKk Kak aHaIW3 MPEANoaracT BBIACICHHE B HM3y4aeMOM OOBEKTE 4YacTell B €AMHOE IIeloe,
YCTaHOBJIEHHE  CBsi3ed  cucTteMooOpasyrommx  ¢akTopoB. B Teopum W mpakTHKe
BHyTpunIKosibHOTO yrpasienus FO.A. Konapxesckum u T.W. [1lamoBo#i onpeenieHbl OCHOBHBIE
BUJBI TIEArOTHYECKOTO aHallu3a B 3aBHUCHMOCTH OT €ro COJAEp)KaHWs: MapaMeTPHUeCKUid,
TEMATUYCCKUM, UTOTOBBIM.

[TapameTpuyeckuii aHaIM3 HAIIPaBIEH HAa U3yYEHHUE XKEHEBHON HH(OpMAIK O XOJ€ U
pe3yiabTaTtax 00pa3oBaTeIbHOTO MPOLECcCa, BHIIBICHNE IPUYMH, HAPYILAIOLIUX €ro.
TemaTnueckuii aHanu3 HaNpaBJIeH HA U3y4YeHUE 00Jiee YCTONYMBBIX, TIOBTOPSIOIIAXCS
3aBUCUMOCTEH, TEHIACHIMN B XOJI€ M pe3yJIbTaTax IeJarornuecKoro npoiecca.

OTOT BHJ MEJArord4yecKoro aHajau3a IO3BOJSET AUPEKTOPY ULIKOJbl COCPEAOTOUYMTHCS Ha
U3YYEHUH U BBIABICHUHM OCOOEHHOCTEH MPOSBICHUS T€X WM MHBIX CTOPOH IE€Jaroruyeckoro
rpoLecca, ONnpeAeaIuTh UX B3aUMOAEHCTBHE C APYTUMHU CTOPOHAMU, KOMIIOHEHTaMH U CUCTEMOM
B IIEJIOM.

WToroBelif aHanu3 oxBaTbhiBaeT 0oJiee 3HAUUTENbHbIE BPEMEHHbBIC, MPOCTPAHCTBEHHBIE WU
cojiepkarenbHble paMKu. OH MPOBOJUTCS MO 3aBEpIICHUM y4yeOHOM 4YeTBEpTH, MOIYroaus,
y4eOHOro rojia ¥ HalpaBJIeH Ha U3y4YE€HUE OCHOBHBIX PE3YJIbTaTOB, MIPEANOCHUIOK M YCIOBHM MX
noctuxkeHus. MToroBelii aHann3 MOATrOTaBIMBAET MPOTEKAHUE BCEX IMOCIEAYIOMUX (QyHKIUN
YIPABIEHYECKOrO IUKJIA.

CopepxaTenpbHyl0 OCHOBY MTOTOBOTO aHallM3a padOThI IIKOJIBI 32 Y4EOHBIM T'OJ COCTaBISIOT
CJIEYIOIIME HAMIPaBJICHUs: KA4eCTBO MPENOaBaHus; BHIOTHEHHE 00pa30BaTEIbHBIX TPOTPaMM

U TOCYJAapCTBEHHBIX CTAaHJAPTOB; KAue€CTBO 3HAHUM, YMEHMI, HAaBBIKOB Y4YalllUXCS; YPOBEHb
BOCIIUTAHHOCTH IIKOJILHUKOB, COCTOSHHE W KadyeCTBO METOJWYECKOW paboThl B IIKOJIE;
3¢ (HEeKTUBHOCTH PA0OTHI C POJUTENSMU U OOIIIECTBEHHOCTHIO; COCTOSTHUE 37I0POBbSI IIKOJIHHUKOB
U CaHUTAPHO-TUTUEHUYECKAs KYJIbTYpa; Pe3yJIbTaTUBHOCTD JAEATEIHLHOCTH COBETA IIKOJIbI,
MeJarOru4ecKoro CoBeTa M JIp.

[IpoBeneHne UTOTOBOTO aHAIK3a, €r0 00BEKTUBHOCTH, ITyOWHA, TEPCIEKTUBHOCTD
MOATOTAaBIUBaIOT PabOTy HaJI MJIAHOM HOBOTO Y4eOHOTO roja.

8. Ilepeuenb HHGOPMATHOHHBIX TEXHOJIOTHIi, HCIIOJIb3YeMbIX MPH OCYIIECTBICHUH
00pa3oBaTeILHOI0 NPoLecca MO0 AMCHUILINHE (MO1YJII0)

8.1 IlepeyeHb HEOOXOAMMOI0 IPOrPAMMHOI0 00ecTIeYeHHUsI.

«baza wuH(popmanmonHeix motpebHOcTel» (http://infoneeds.kubsu.ru), comepxamias BCrO

uHpopmanuio 00 Yy4eOHBIX TIUIaHaX W pabouux MporpamMmax II0 BCEM HaIlpaBICHHUIM
MOATOTOBKH, JaHHbBIE O MyOIMKAIMAX U HAYYHBIX TOCTH)KEHUSX MpenojaBaTesieH.

Ilepeuenp nuIIeH3MOHHOTO MTporpaMmHoro obecredeHust 2018-2019 yu.r.

Microsoft Windows 7 ; 10
Jlor. Ne77-AD®/223-93/2017 ot 03.11.2017
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Microsoft office npodeccuonansusiii mroc 2016: word, excel, power point, Outlook,
Publisher, Access, InfoPath Designer, InfoPath Filler, Lync, OneNote, Publisher,
SkyDrive Pro

Hor. Ne77-A5D/223-D3/2017 o1 03112017
AunTHBHpYCHOE TIporpaMMHOe obecrieueHue: AuTuupyc Kaspersky Endpoint

Security10 KonTpakt Ne69-AID/223-D3 ot 11.09.2017

«AnTHumnaruar-sy3» Jlor. Ne385/29-
en/223-D3 ot 26.06.2017

8.2 Tlepevenn HHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM:

JIOCTyH K 3JeKTPOHHBIM OMOIMOTEYHBIM cUCTEMaM (depe3 JTUUHBIA KaOHHET):
CrpaBouno-nipaBoBas cucrema «Koncynprant [Timrocy (http://www.consultant.ru)
Dnexkrponnas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

DBbC UsnatensctBa «JIauw» http://e.lanbook.com/ OO0 UsnpatensctBo «Jlanb» JoroBop Ne

1.
2.
3.

8.

288 ot 30 HOs10ps1 2016 T.

OBC «YHuBepcureTckast 6ubanoreka ommaiia» Www.biblioclub.ru OO0 «J/IupexT-
Menuax» JloroBop Ne 3011/2016/1 ot 30 Hosi6pst 2016r.

3BC «tOpaiit» http://www.biblio-online.ru QOO 3nekrpoHHoe U3naTEILCTBO «HOpaNT

JHorosop Ne 3011/2016 ot 30 HOs106pst 2016 T.
ObC UsnarensctBa «Jlanby http://e.lanbook.com/ OO0 U3znarensctBo «Jlaub» Jorosop Ne

99 ot 30 HOs10ps 2017 T.

OBbC «YHuBepcureTckast oudanoreka onmaiin» Www.biblioclub.ru OO0 «/lupexT-
Menua» Jloroop Ne 0811/2017/3 ot 08 HOs16pst 2017 T.

3BC «tOpaiit» http://www.biblio-online.ru OO0 3nekrponHoe U3aaTeIbCTBO «HOpanT»

Horosop Ne0811/2017/2 ot 08 Hos0pst 2017 T.

9. MaTepuajibHO-TeXHHYecKas 0a3a, HeoOXoAMMasi VISl OCYLIeCTBJIEHUSI
00pa3oBaTeJIbLHOI0 NMPoIecca Mo TUCIHHIINHE

No Bun pa6or

MartepuanbHO-TEeXHUYECKOE 00eCIIeYeHUE JUCITUTUTMHBI
(MOJTyJ1s1) M OCHAIICHHOCTh

1.

JIeKITMOHHEBIC 3aHITUS
Texymuii KOHTPOIIb,

JleknumoHHass ayauTOpus, OCHALIEHHAs MPE3CHTAIMOHHON
TEXHHUKOM;
WnrepaktuHbii aucmieit SMART.

2. |CemuHapckue 3aHiITHA | MOOMIBHBIN KOMIIBIOTEPHBIN Ki1acc
Ayn.12
I'pynmoseie VY4eOHbli ToroneanyecKuil kaOuHer.
(MHIMBUyaTIbHBIE) TeneBuzopsl: Samsung (KK, 48 mroiim),
KOHCYJIbTAIIUU Ayn.14
KommiexT o6opynoBanus 11 GopMUPOBAHUS MTPEIMETHO-
IIPOMEXKYTOUHAs pa3BUBalIOIIEel cpesbl B JIOIIKOJIBHBIX 00pa3oBaTEbHBIX
aTTecTanus OpraHM3aLusaX
Ayn. 16
udposoii nuuradonusiii kabuner HOP/I-L1;
Magik-box EB -585Wi EPSON;

3. | CamocrosiTenbHast KomnbroTepHble Kiacchl Ui CaMOCTOSITENIBHOW paboTHl,
paboTa cTyaeHTa; OCHALIICHHBI KOMIBIOTEPHON TEXHHUKOW C BO3MOYKHOCTBIO
IIpoekTHas MOJKIIFOYEHUs K ceTh «HTepHeT», MporpaMmMoil 3KpaHHOTO
NESTENBHOCTD. YBEIUYEHUS U OOECIIEYEHHBIH JOCTYIIOM B 3JIEKTPOHHYIO

“H(POPMaMOHHO-00pPa30BaTEIBHYIO CPEly YHUBEPCUTETA.
bubnuorexa OIIIK;
Yuransueii 3a1 OIITK
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