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1 Heau 1 3a1a4M N3y4eHUs JUCHUUILTUHBI (MOLYJI51)

1.1 Henap ocBoeHUs] TMCHMILVIMHBI 3aKI0OYaeTcs B (OPMHUPOBAHUH Y OOYYArOIIMXCS
CUCTEMHOI'O IIPEACTABJIEHUS O COBPEMEHHBIX KOHLENIUAX YIPaBICHUS, NPHUHIMUIAX
yIOpaBICHUS B YCIOBUAX IU(pOBH3AIMM OW3HECA, HOBBIX HMHCTPYMEHTAX YIIPaBICHHUS
YEJIOBEUYECKUMHU pECypcaMM M TOCTPOEHUS HMHHOBALIMOHHOM KOPIOPAaTUBHOW KYJIbTYPBI C
Y4€TOM HOBBIX BBI30BOB, @ TaKX€ OCBOCHHMHM MPAKTUYECKUX IMOAXOJOB K MPUHATHUIO
YIPABJICHUYECKUX PELICHUN HA OCHOBE Jy4lI€H MUPOBOU NMPAKTUKU U TEOPUU YIIPABIICHHUS.

1.2 3agaun JUCHHUILINHEI

O3HAKOMHUTH  OOYYAIOMIMXCS C OCHOBHBIMH TEOPUSMH COBPEMEHHOH  CHUCTEMBI
yIIpaBJICHUS;

IIPUBUTh HABBIKM [UISl CO3/IaHUSI HOBOW YIIPABIEHYECKOM KYJIbTYPhl B YCIOBHSX
U (pOBU3AIMHI SKOHOMHUKHU;

U3Y4YUTh CBSA3b COBPEMEHHBIX AJITOPUTMOB INPUHATHS YIPABICHUYECKUX PEUICHUH C
OTIEPAIMOHHBIMH U CTPATETHYECKUMHU pe3yJibTaTaMu Ou3Heca;

Hay4UTh CTYICHTOB PEAIN30BbIBATh COBPEMEHHBIE YIIPABICHUYECKUE MOJIX0/IbI B CUCTEME
MEHE/I)KMEHTA YeJIOBEYECKUX PECYpPCOB C YU€TOM MHUPOBBIX JOCTHXKEHUN B 3TON 001acTH.

1.3 MecTto AncuMIIMHbI (MOAYJIsA) B CTPYKTYpe 00pa3oBaTeIbHOIl MPOorpaMMbl

Hucuunnuna «CoBpeMEHHBIE TEOPUHM W TPAKTUKU  YIPABICHUS» OTHOCHTCS K
oOs3arenpHOM yactu bioka 1 "ucuummuasl (Moaynu)" yueOHoro miaHa. B cooTrBercTBuu ¢
pabouynM y4eOHBIM TUTAHOM JHUCIMILIMHA U3ydaeTcs Ha | Kypce 1o o4HOU M 3a04HOU (popmam
oOyudeHus. Bua npomMexyTo4HOM aTTeCcTalluu: SK3aMeH.

Hucuurnnuna Oa3upyeTcss Ha 3HAHMUSIX, T[OJYYEHHBIX TPH U3YYCHUH CIICAYIOIINUX
JUCUUILINH: «bU3HEC-MOAENN M CTpaTEeruyeckoe yrpaBiieHHe», «lIpakTuka MeXKyIbTYpHOU
KOMMYHHUKAIMU B NpodeccrnoHalbHON cdeper, «MHPpopMaMOHHO-aHAIMTUYECKUE CUCTEMBI B
MEHEIKMEHTE».

[lomydyeHHbie NpU WU3YYCHUH AUCHHUIUIMHBI 3HAHUS HCIOJB3YIOTCS TPU HU3YYCHUH
CIENYIOIINX JUCHMIUIMH: «YTPABICHUE MEXKIyHApOIHBIMH IMpPOEKTaMmuy», «MexayHapoaHble
KOMMEpYECKHE clIenkm», «lIpakTUKyM 10 MEXIYHAPOIHOMY MPEANPUHUMATEIBCTBY,
«CTparernueckoe yOpaBleHHE U TPOSKTUPOBAHUE JIOTUCTHUECKOH HH(PPACTPYKTYphI»,
«YTpaBlieHHEe TPOEKTaMH B JIOTUCTHKE», «OpraHuzamus ¥ IUIAHUPOBAHWE MapKETUHTOBBIX
nporpamm», «YTNpaBlIeHHE KaHalaMH paclpeieNieHus W MapKeTUHIOBas JIOTHMCTHKA»,
«TexHOomoruu NPOEeKTHOTO MEHEKMEHTa», «CTpaTernueckoe MIaHUPOBAHNE U aHAJIN3» a TaKXKe
IpY HAMMCAaHUM BBIMTYCKHOW KBalM(UKAIMOHHONW pabOThl U B MOCIEIYIOMIEH MPaKTHYECKON
JEeSITEbHOCTH.

1.4 TlepeueHb MJAHMPYyeMbIX pe3yJbTATOB O0YUYeHHMs 1O JMCHUILIHHE (MOYJIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOEHHS 00pa30BaTeIbHOM IPOrpaMMBbl

N3yuenne paHHOM y4uyeOHOW AMCHUIUIMHBI HampaBiIeHO Ha (OpPMHUpPOBAHUE ¥
00y4JaromuXxcs CIEAYIONUX KOMIIETESHITHI:

Koz u HanmeHOBaHHE HHIMKATOPA™ NOCTIIKCHHUS

PesynbTarhl 00y4eHUs MO AUCUMILINHE
KOMIIETEHIIUN

OIIK-1 CrnocobeHn pemarh NpoQecCHOHANBHBIC 3aaud Ha OCHOBE 3HaHUS (Ha MPOJABUHYTOM YPOBHE)
SKOHOMHYECKOH, OpPraHU3allMOHHOW M YIPABJICHYECKOW TEOPUHM, HWHHOBAIMOHHBIX IOIXOAOB, OOOOILEHHS H
KPUTHYECKOTO aHaNW3a NMPAKTUK YIPABICHUS

HOIIK-1.1 [TpumensieT 3HaHUS] 5KOHOMHYECKOM, 3naem yTripaBlIeHYECKHE TEOPUH U JYUIINE MUPOBBIE
OpraHU3allMOHHON U YIpaBJIEHUYECKOH TeopHuH, MPAKTUKU COBPEMEHHOTO YIIPABJICHUS IPOCTHIMU 1
WHHOBAIIMOHHBIE TIOXOABI IJIS1 PELICHHUS CJIO)KHBIMH OM3HEC-CHCTEMaMU

NPAKTHYECKUX W/MIIA HCCIEA0BATENBCKHX 3211 Ymeem peann3oBbIBaTH MHHOBALIMOHHBIE MOAXOIBI B

YIpaBICHUH IUBEPCUGULIUPOBAHHBIMU KOMIAHUAMH

Bnaoeem naBbIKaMy NPUHATHS YIIPABICHYECKUX PEILICHUHN B
YCIIOBHSX U3MEHEHUH PBIHOYHOM Cpelibl 1 COBEPILIEHHON
KOHKYPEHIIMM Ha OCHOBE KPUTHYECKOTO aHaIN3a
yIpaBJieHuYeCcKoi HHYOPMAINK 1 aHaIN3a MPAKTHK
yIpaBJIeHUs

HOIIK-1.2 OcymecTBIsSeT KPUTHUCCKUHA aHAIH3 3naem NpaxkTUKU YNPaBICHYECKOIO aHAIM3a, AUATHOCTUKH
HPAKTHK yIIpaBIEHUs u BBIOMPAET | CHCTEM YyIIpaBICHHSA




KOZ[ 1 HAaUMCHOBaHUEC I/IH,HHI(ElTOPﬂ.’l< JOCTHKCHUA
PeSyJ'II)TaTI)I 06yquI/1$1 110 JUCHUIITIMHE

KOMIIETEHLIUK
TEOPETHYECKYIO MOJENb ULt pemieHuss | Ymeem chopMHPOBATH TEOPETHIECCKYIO MOJEID IS
YIIPABIEHYECKHX WM HCCIIeOBAaTeIbCKUX | PEIICHMS YIPaBICHYECKHX 3a1a49 U IPUMEHHUTD
3aJ1a4 B ccpepax 3KOHOMI/I‘I€CKOI71, C(I)OpMI/IPOBaHHBIe AJITOPUTMBI Ha MPAKTHUKE
OpraHM3aLHOHHOM [IEATeNbHOCTH Bnaoeem naBblkaMy OpraHU3allMOHHON JEATENBHOCTH B

YCIOBHSAX HU(PPOBHU3ANNU OU3HECA U TEXHOJIOTHIA
uccie0Banus 3PHEKTHBHOCTH COBPEMEHHBIX
YIIPABICHYCCKUX aITOPHTMOB

OIIK-4 CnocoGeH pyKOBOIAMTBH IPOEKTHOH M IPOIECCHON JAEATENBHOCThIO B OpPraHM3alldi C HCIOJIb30BaHHEM
COBPEMEHHBIX IIPAKTUK YNPABICHHUSA, JUJIEPCKUX U KOMMYHMKATUBHBIX HaBBIKOB, BBIABIATH U OLIEHHBATH HOGbIE
PBIHOYHBIE BO3MOKHOCTH, pa3padaThiBaTh CTPATEruu

NOIIK-4.1 HemoncTpupyer CrocoOHOCTh | 3Haem OTIVYUS MPOSKTHOMN U NMPOLIECCHOM AEATEILHOCTH B

PYKOBOIUTH IIPOEKTHOM u MPOIIECCHON | OpraHU3aLUu

ACATCIILHOCTBIO B OpraHu3alnu C | Ymeem pyxkoBomuTh U CHOPMUPOBATH CHCTEMY YIPABICHUS

UCTIOIb30BaHUEM COBPEMEHHBIX NPAKTHK | B IPOIIECCHOMN U MPOEKTHOM OpraHu3aniuu

YUPABJICHHA, JHACPCKHX M KOMMYHHKATHBHBIX | Bngoeem HaBBIKAMY yIPaBICHHS CIOKHBIMU OH3HEC-

HaBBIKOB CTPYKTYpaMH, METOAaMHU ()OPMHUPOBAHHUS M PALOHAILHOTO
WCIIOJIB30BaHMUS JTUJEPCKAX KaueCTB H KOMMYHHUKATHBHBIX
HABBIKOB B MPUHATHH 3)(HEKTUBHBIX YIPABICHICCKUX
pereHui

OIIK-5 Cnioco6en 06001are 1 KpUTHYECKH OLEHWBATh HAy4YHbBIE UCCIICIOBAHUS B MEHEDKMEHTE U CMEXKHBIX
006J1acTAX, BBHIMOJHATE HAYIHO-HUCCIIEAO0BATENBCKHE TPOEKTHI.

HOIIK 5.1 JemoHcTpHpyeT CIOCOOHOCTH | 3Haem METOIBI CHHTE3a PE3YIIbTaTOB KPUTUIECKOTO
00001IaTh  pe3yNbTaThl OTEYECTBEHHBIX W | aHaM3a JIOCTM)KEHHH HaYYHBIX HCCIIEAO0BaHUN
3apy0eKHBIX HaYYHBIX HCCIIeI0BaHU I B | 3apyOeXKHBIX U POCCHHCKHX YYSHBIX B COBPEMEHHOM
MEHE/DKMEHTE M CMEXKHBIX 00J1aCcTAX MEHEKMEHTE

Ymeem 060061maTh pe3ynbTaThl HCCIICAOBAHUN B 00JaCTH
YIIPaBIICHUS.

Bnaodeem HaBblKaMU Hay4yHBIX HCCIIECNOBAaHMN Pa3IUYHBIX
CHCTEM MEHEPKMEHTA B TUBEPCUHUIIUPOBAHHBIX KOMIAHUI
¢ 'MOpUIHBIMU MHCTPYMEHTaMU YIPaBJICHUSL

HOIIK-5.2 Kpuruuecku OLEHMBAECT pPE3yIbTaThl | 3Haem CUCTEMBI OLICHKH YIPABICHYECKUX PE3YNIBTaTOB IS
M BBUIBJIISET  TEPCHCKTHUBHBIC  HAMpPAaBJICHHs | PAa3HBIX ITAIlOB Pa3BUTHs OM3Heca

HayYHbBIX HCCIIC[OBAHHUI B MCHEDKMEHTE Ymeem 0060cHOBBIBaTH MEPCIIEKTUBHBIE HAIPABICHHS
MEHEKMEHTA JIJIsl OTACIBHBIX M CETEBBIX KOMITAHUMN

Bnaoeem HaBbIKaMU HCCIIEI0BATEIbCKOM SKCIIEPTHU3HI
PE3yJIbTAaTOB YIPABICHYECKUX PEILICHUN M MOCTPOCHHUS
MaTpHI] PALlMOHAIBHOTO YIIPABJICHUS YEIOBEYECKUM
KaIlUTaJIoM M TaJaHTaMU

Pe3ynpTarhl 00yueHMsI MO TUCHMILIMHE JIOCTUTAIOTCS B paMKaxX OCYIIECTBICHMs BCEX
BUJOB KOHTaKTHOM U CaMOCTOATENbHOM paboThl OOYydYaloOUIMXCS B COOTBETCTBHHM C
YTBEPKACHHBIM YUEOHBIM IJIAHOM.

WuaukaTopel  TOCTH)KEHUS  KOMIETEHIMH CUMTAlOTCs  C(HOPMUPOBAHHBIMU  IIPU
JOCTUKEHUHN COOTBETCTBYIOIINX UM PE3YyIbTaTOB O0yUEHUSI.

2. CTpyKTYypa U cofep:KaHue TUCHHIIHHBI

2.1 PacnipenesnieHue TPYyA0EMKOCTH TUCHUILUINHBI IO BUaM PadoT

O61mmast Tpy10EMKOCTh TUCIUILTHHBI COCTaBseT 4 3adeTHbIe eauHuIbl (144 qacoB), ux
pacmpeneneHue mo BujaaM padoT MpeICTaBICHO B TaOJIHIIe

Bunsr pador Bceero dopma o0yueHHs
4acoB ouHast 3a04Hast
1 2 1 2

ceMecTp ceMecTp ceMecTp ceMecTp

(gacsr) (gacsr) (gacor) (gacor)
KonTakTHasi pa6oTa, B TOM 4Hcje: 44,3 18 10,3
AyauTopHble 3aHATUSA (BCEro): 30 14
3aHITHS JICKIIMOHHOTO THIIA 6 4
nabopaTopHbIe 3aHSTHUS




NpaKTUYeCKUe 3aHSITHs 24 10
CEMHHAPCKUE 3aHATHS
Wnas koHTaKTHasi padora: 14,3 0,3
KPIT 14 14
KoHTpoJIb caMOoCTOATENBHON paboThI
(KCP)
ITpomexxyrounast arrecrauus (MKP) 0,3 0,3
CamocrosiTebHasg padoTa, B TOM 73 107
qncie:
KypcoBas padora/mpoext (KP/KIT)
(moxroroBka) 10 10
Pacuérno-rpaduueckas pabdora (PTP)
(moxroroBka)
Pedepar/scce (moaroroska) 13 13
CaMoCTOSTeIEHOE U3YUCHHUE Pa3/IeioB,
caMonoArotToBka (mpopaboTka u
MOBTOPEHHE JIEKIMOHHOTO MaTepHuaia ’
MaTepHaia yueOHUKOB U Y4eOHBIX 30 84
MOCOOMH, IOATOTOBKA K MPAKTUIECKUM
3QHITHSIM U T.]I.)
IloaroroBka K TEKymeMy KOHTPOJIO
KonTtpoas: 26,7 87
IlogroroBka K 3K3amMeHy 26,7 8,7
Oomas qac. 144 144
TPYAOEMKOCTH B TOM 4HcJIe
KOHTAKTHAS 443 28,3
padorta
3a4. el 4 4

2.2 Conep:kanue TUCHUTLIMHBI

Pacnpenenenue Bu10B yueOHOM pabOThI M MX TPYAOEMKOCTH I10 pa3jiesiaM JUCIHUILIUHBI.
Pasnernsl (TeMbl) AUCIMIUTUHBL, H3y4aeMble BO 2 ceMectpe (ounasn ghopma obyuenus)

KomnuecTtBo 4yacoB

Bueaynur
Ne HaumeHnoBaHue pasnenoB (Tem) AymwTOpHas OpHast
Bcero pabora pabota
J1 13 JIP CPC
1 Co3nanue OyAyLIero: COBpeMEHHbIE TEOPHU U IPUHIIUIIBI 16 4 10
YIIPaBJICHUS
2 VIHCTPYMEHTBI, TEXHOJIOTUH ¥ MCXaHHU3MBI B TPAKTHKE 16 4 10
YIIPaBJICHUS
3 Mudposuszanus V6PISH€CEI U IIPAaKTHKa GOPMHUPOBAHUS 16 4 10
YIIPaBIEHUECKOH KyIbTYpHI
4 HoBble moxxons! B yIpaBiIeHHH YEIOBEUECKHIMHU PECYpCaMHU: 14 4 10
TEOPHH, TEXHOIOTHH U METOMBI
CoBpeMeHHBIC aJrOPUTMbI IPUHSTHS YIPABICHUYCCKUX PEIICHUM
5. U MX B3aMMOCBSI3b CO CTPATETUYECKUMHU U IPOEKTHBIMU 14 4 10
pe3yibTaTamu Ou3Heca
6. I/IccneleBaEme MHPOBOH MPAKTUKH COBPEMEHHBIX METOJOB U 27 4 23
TEXHOJIOTHH yIpaBJICHUS
UTOI'O no pasderam OUCYUnIUHbL 103 24 73
Konrpons camocrostensHoit pabotsr (KCP)
IMpomesxyrounast arrectramus (MKP) 14,3
[MoaroroBka K TEKylieMy KOHTPOJIIO 26,7
OO0miast TPyA0EMKOCTb 10 JAUCLHUILTIHE 144

CaMOCTOATCIIbHAsA paGOTa CTyACHTa

IMpumeuanwe: JI — sexrmu, [13 — npaktudeckue 3austust / cemunapsi, JIP — maboparopusie 3austusi, CPC —




Paznenbl (TeMbl) TUCIMILIMHBI, H3ydaeMble BO 2 ceMecTpe (3aounan ¢popma oOyuenus)

KommnaectBo 4acos
Bueaynut
Ne HaunmeHoBanue pasnenoB (Tem) Aynutopias OpHas
Bcero pabora paGota
I I13 JIP CPC
1 Co3zganue Oymymero: COBpeMEHHbIE TEOPHH W IPUHITHITBI 32 2 30
yIpaBIeHUS
2 WNHCTpyMEHTHI, TEXHOJIOTHH M MEXaHU3MBI B IIPAKTHKE o1 2 2 20
yHpaBICHUS
3 Hudposuszanus ?I/ISHGCEI U NIpaKTUKa (GOPMUPOBAHUS 17 2 15
YIIPaBJICHICCKON KYJIBTYpPEI
4 HoBble TOIX0ABI B yIIPaBICHUN YETOBEIECKUMH PECYPCAMH: 17 2 15
TEOPHH, TEXHOJIIOTUH M METOMIBI
CoBpeMeHHBIE aNTOPUTMBI MPUHATHS YHPABICHUECKUX PEIICHUH
5. U UX B3aHMOCBSI3b CO CTPATErHUECKUMU U MPOESKTHBIMU 12 2 10
pe3yibpTaTamMu OH3HEca
6. HCCJ‘ICZ[OBaEIPIC MHpPOBOH INPAKTUKH COBPEMEHHBIX METOJOB U 19 2 17
TEXHOJIOTHH YIPaBJICHUS
HUTOI'O no pazoeram oucyuniumwl 121 4 10 107
Konrponb camocrostensHoit pabotsr (KCP)
ITpomexxyrounas arrectanus (MKP) 0,3
KPII 14
IToaroroBka K TEKyLIEMY KOHTPOIIO 8,7
OO6mast TpyA0eMKOCTh 1O AMCIHUILUINHE 144

[Mpumeuanue: JI — nekuuu, [13 — npaktuueckue 3ausatust / cemunapsl, JIP — maboparopHbie
sansitusi, CPC — camoctosiTenbHast paboTa CTyIeHTa

2.3 Conep:xanue pa3aesioB (TeM) THCHUTLTHHBI
2.3.1 3ausaTus JeKIHOHHOI0 THIIA

HanmenoBanue pasznena dopma Tekymero
Ne Copepxanue paszena (Tembl)
(Temsr) KOHTPOJIA
1. O6pa3 Oyayuiero OM3Heca: TEOPUU YIPABICHUS U Konmponvhoie
MPUHOUIIBI pAUOHAJIBHOTO IMOCTPOCHUSA HOBBIX CUCTEM 80NnpoCyl
C 5 Teopun ynpaBiieHHs! HEHHOCTSIMU , JIAIEPCTBOM U
03/1aHue ero:
5 yaym M3MEHEeHUsIMH B 21 Beke
COBPEMECHHBIC TCOPUU U
P P YrpasieHue B cucreMe ObICTPO PACTYLIMX U yracarolux
TPUHLUIEL  YIIPABICHHS
PBIHKOB
IMpunune! ynpaieHus B U(YPOBON SKOHOMHUECKOH
cucreMe U GOpMHUPOBAHUE NAPTHEPCKUX OTHOLIECHUH C
HnoTpeduTenem
2. WHCTpyMEHTH! yIpaBieHHs BHIJAIOMIMMHUCS PE3yIbTaTaMH Konumponvhwie
WHCTpYMEHTHI, (OKR CFR) 60NPOCHL
TCXHOJOTUHU U Texnonoruu yrpaBJ€HUs COBPEMEHHBIMHU KOMIIAHUAMHA
MEXaHU3MBbI B IIPAaKTUKE |(AGILE, npoekTHOe yIpaBieHNe, SKCIEePTHOE yIpaBIeHHUE,
yHnpaBieHUs KOTHUTHBHOE YNPAaBJICHUE, YIPaBJICHUE MOTPEOHOCTSIMHU
KJIMEHTOB U CO3JaHUE HOBBIX PHIHKOB)
3. TenneHunyu nM(GPOBU3AINH 110 CETMEHTAM PBIHKA U X Koumponvnovie
IMudposuzanus 6usHeca
BITUSIHHE HAa TPEHABI TOTpeOneHust. [IpuHIuIbI 60MPOCH
Y MIPaKTHKa o
o p KOPIIOPATHBHON KyJIBTYPHI B YCIOBUSX IU()POBU3AIHN:
OPMHPOBaHHS
PMHP . MapTHEPCTBO, 3()(EKTHBHOCTH U KaUeCTBO, BUICHHE
YIIpaBJICHIECKOH
CTpAaTernH, HCIIOIb30BaHNEe KOHKYPCHTHBIX IIPEUMYIIECTB,
KYJBTYPBI

YHUKAJIBHOCTH U BpCMeHHOﬁ MOHOIIOJIUH

2.3.2 3aHATHS CEMHHAPCKOTo THNA (MPaKTHYecKne / ceMMHAPCKHE 3aHATHS/
J1abopaTopHbIe padoThl)

Ne

HanmenoBanue paznena
(Tembr)

Temartuka 3aHATHIA/PabOT

dopma Texymero

KOHTPOJISI




O6pa3 Oynymiero 6u3Heca: TEOPUU YIPABICHUS U P, T3,
MIPUHIMIIBI PALIMOHAIBHOTO MOCTPOCHUS HOBBIX CUCTEM KeHChbl
Teopuu ynpasieHus LEHHOCTAMHU, JIUJCPCTBOM U
Co3nanue Oynyero: U3MeHeHHsIMU B 21 Beke
COBPCMCHHBIC TCOPHU U praBJ'IeHI/Ie B CUCTEMC 6I>ICTpO pacTymux U yracarommx
NPUHIMIIBL YIIPABIICHUS PBIHKOB HpI/IHLII/IHLI YIIpaBJICHUS B HH(i)pOBOﬁ 3KOHOMHUYECKOU
cucreMe U GOPMHUPOBAHKE TAPTHEPCKUX OTHOIIECHHH C
notpedurenem
Ketic Ctparerus ynpaieHusi B KOMIIaHUHU Oy IyIIero
Wnona Macka
WHCTpyMEHTBI yIpaBiIeHUs BBIJAIOIIUMHUCS pe3yjibTaTaMu P, T3,
" (OKR CFR) KEWCHI
T:;:IEJ}IIZ:;;I;II’ TexHOJ0THHU yIpaBIeHUs] COBPEMEHHBIMU KOMIAHUAMHI
MEXAHH3MEL B IPAKTHKS (AGILE, npoekTHOe yrpaBieHHe, SKCIEPTHOE yIpaBliecHHE,
[ET—— KOTHUTHBHOE YNPaBJICHUE, YIPaBICHUE MOTPEOHOCTSIMHU
KJIMEHTOB U CO3JaHUE HOBBIX PHIHKOB)
Ketic Ynpasnenue B komnanuu INTEL
TenneHunu nuppPOBU3ALNH 110 CETMEHTaM PBIHKA U HX P, T3,
BIIMSTHHE HA TPEHIBI TOTpeOneHns. [IpuHIumbt KeHChI
Hudposusauus Gusteca KOPIOPAaTHBHOM KyIbTYPHI B YCIOBHAX H(DPOBH3ALIH:
H TpaKTHKa MapTHEPCTBO, 3()()EKTUBHOCTH U KaueCTBO, BUACHUE
(bop MHPOBAHILL CTpaTeruH, UCII0JIb30BaHHE KOHKYPEHTHBIX IIPEUMYIIIECTB,
YHpaBICHICCKOM YHHMKAJIBHOCTH ¥ BpEMEHHON MOHOIIOJINU
KyIETyprI Ketic ubporuszanus komnanuu J[010- MHIIA 1 HOBBIC
CHCTEMBI YINPABICHUS KIHMEHTCKHUM CYaCThEM
CooTHeceHHe NPUHIUIIOB YIPaBICHUs] KOMIAHUEH ¢ P, T3,
’KU3HEHHBIMH TPUHLIMIIAMM TNepcoHana. MHrerpanus KeHCBhI
Hogsie nozxone: 5 tennocreit TexHomoruu moadopa nepcoHana. TeXHOIOTuu
YTpaBJICHHH yIpaBJIeHHUs HA OCHOBE MEpUTOKpaTHu ujeil. Koraurususie
quOBeqe_CKHMH TEXHOJIOTHH YIIPABJICHUS IepCOHAIOM MeTo/1bl MPeo10JIeHUs
PECYpCami: TCopHH, pa3HoIacuil B YIpaBJICHUM, METOAbl OLEHKH U
TCXHOJIOTHH 1 METOBL KjaccuUKaluy nepcoHana
Ketic TTon6op mepcoHana B KOMaHAy 1O pa3BUTHIO Ou3Heca
AJNTOpUTM MM MEXaHU3M NPUHATHUS YIIPaBIEHUYECKUX P, T3,
CoBpeMeHHEIe pewenuit. Llens, curyanus, Pesynprat, ouenka. Pemenue KEHCBI
AITOPUTMEI IPUHATHS | yIIpaBIeHYECKUX podieM. PazHuIa MexX /Ty MEHEIKMEHTOM,
YIPaBICHYECKHX MHUKPOMEH/PKMEHTOM U OTCYTCTBUEM MEHEKMEHTA B
peleHuit 1 ux UCTIOJIHEHUH YIIPABJIEHYECKOT0 pemeHus. CHHXpOHU3AIUs
B3aHMOCBSI3b CO YIpaBJIEHYECKUX PEUICHUH CO CTPATETHUECKUMHU
CTPATETHYECKUMU U pe3yibraTamu OusHeca. [IpoeKTHBIC pelIeHHs U UX CBA3b C
MIPOCKTHBIMU OTIEPALIMOHHOH IS TETbHOCTBIO.
pe3yabraTamu Ou3Heca Keiic YnpaBnenueckoe perieHue B yCIOBUIX
WHHOBAIIMOHHOTO Pa3BUTHS
o MupoBas nipakTuka npuMeHeHus texnonoruii OKR B P, T3,
HccnenoBanne MupoBoit . .
HpAKTHKH COBPEMEHHEIX kommanussx GOGLE u INTEL, aganranus k poccuiickum KEHCBI
MeTO0B 1 Texronormii | & HOIOTHAM YIpaBIeHUs HenpepsiBHoe ynpaBieHue
yIIpaBiIeHus l'[OKaSa;TCHﬂMI/I TIPOU3BOAUTCIIBHOCTH
Keiic GOGLE crpaterus u taktuka OKR
HpI/I HN3YUCHUHA JAUCHUITIIMHBI MOT'YyT NPUMCHATHCSA 9JICKTPOHHOC 06yquHe,

JTUCTAHIIMOHHBIE 00pa3oBaTeNbHbIe TeXHOJIOTHH B cooTBeTcTBUU ¢ DT'OC BO.

2.3.3 IlpumMepHasi TeMaTHKa KYPCOBBIX PadoT (IPOEKTOB)
TemaTnka KypcOBBIX pabOT MOJHOCTBIO COOTBETCTBYET TEMAaTHKE MAarkuCTEPCKUX

JMCCEPTAIlMil U BKIIIOYAET B Ce0s1 TCOPETUUYECKHE M METOJANYECKHE OCHOBBI UCCIICIOBAHUS TEMBI
Maructepckoit auccepranuu. OCHOBHas TEMaTHKa MaruCTePCKUX JHCCEpTAallUi yKa3aHa B
nporpamme ['MMA u yTouHsieTCs HaydyHBIM PYKOBOAMTEIEM B MpoIlecce BhIOOpa MaruCTpaHTOM
KOHKPETHOT'O0 HAy4YHOTO HarmpamieHus. [IpumepHas TeMaTHKa KypCOBBIX pabOT B paMKaX TEMbI
MarucTepCKO AMCCepTallMK MO MpOoTrpaMMaM MarucTpaTypbl MOXET OBITh ChOpMYITHMpOBaHA
CIeIyroIUM 00pa3oMm:



Teoperuueckne U METOAMYECKHE OCHOBBI HMCCIENOBAHUS TpoOIlecca YIpPaBICHUS B
MEKyHAPOAHBIX KOMIAHUSX (7151 mporpamMMbl «MeKTyHapOIHbIH OH3HEC).
Teopernueckne W METOJMYECKUE OCHOBBI (HOpMUPOBaHHS SPPEKTUBHONH CHCTEMBI
IPOEKTHOTO YIPABJICHUS Ha MPEeNNpUATHAX 3ApaBooxpaHeHust KpacHogapckoro kpas
(st mporpamMmbl «YTIpaBICHHE TPOSKTAMU U OM3HEC-TIPOIIECCAMU).

Teoperndecknue 1 METOANYECKUE OCHOBBI HCCIIEIOBAHHUS MEKIYHAPOAHOH JTOTUCTHKH
Ha COBPEMEHHBIX MPEANPUATHIX (U1 IpOTpaMMbl «Jloructukay).

Teoperndyeckne W METOAMYECKHE OCHOBBI pa3BUTHSA LU(POBOIO MapKETHHTa B
NEeSITeIbHOCTH ~ MEXKIYHApOAHBIX KOMIAHMK (Mg m[porpamMmbl  «YTIpaBJieHUE
MapKETHHTOM B IIU(PPOBOI IKOHOMHKEY).

2.4 TlepeyeHb y4eOHO-METOIUYECKOT0 00eciedeH s 1JIsl CAMOCTOSITEIbHOI padoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

HepequL y‘IC6HO'M€TOJ_'[I/I‘ICCKOFO obOecreueHus JUCIHUIIINHBI I10

00yueHus

Ne Bung CPC N
BBINOJIHEHUIO CAMOCTOSITEIbHOM PabOThI
1 3aHATHS JIEKIIMOHHOTO U Mertoanyeckue yKazaHUs Ui TOATOTOBKM K 3aHATHUSAM JICKIIMOHHOTO U
CEeMUHAPCKOTO THIIA CEMHHApCKOTO THIA. YTBEpXKAeHb Ha 3aceqaHun CoBeTa IKOHOMHYECKOTO
¢axynprera PITBOY BO «Ky6I'Y». IIporokon Ne 1 ot 30 asrycra 2018 roza..
Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
2 |IloaroroBka 3cce, pedepaToB, |Meroauueckue yka3zaHHs Ul MOJITOTOBKU 3cce, peepaToB, KypCOBBIX PadoT.
KYpPCOBBIX paloT. VYrBepxknensl Ha 3acemaHnn CoBera 3KOHOMHYECKoro dakynbreta PI'BOY
BO «Ky6I'Y». Ilporokon Ne 1 ot 30 aBrycra 2018 roma.. Pexxum mocrtyma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
3 BrimonHenue Meroanyeckue yKazaHHS MO BBINOJHEHHUIO CaMOCTOSITETIbHON  PabOThI
CaMOCTOSATENLHOM paboThl  |0OyJarommxcsa.  YTBepKIeHBI Ha 3acemannmd  CoBeTa  3KOHOMHYECKOTO
00yyaroIMXxcs ¢dakynabrera PI'BOY BO «Ky6I'V». [Ipotokon Ne 1 ot 30 aBrycra 2018 roza..
Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 Brinonnenue pacueTHo- Metoanyeckne yka3aHusi 1O BBIOJHEHUIO PacyeTHO-TpapuyecKux 3alaHHi.
rpadMuecKuX 3aAaHui VYrBepxnensl Ha 3acemaHnn CoBera 3KOHOMHU4YeCKoro Qakynbrera PI'BOY
BO «Ky6I'Y». Ilporokon Ne 1 or 30 aBrycra 2018 roma.. Pexxum mocrtyma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
10 MHuTepakTHBHBIE METOIBI Meroaudeckue yKa3aHuss [0  HMHTEPAaKTHBHBIM MerofaM  oOydeHus.

VYrBepxkaenbl Ha 3acemanud CoBeTa 3koHOMHUeckoro (akymsrera PIBOY
BO «Ky6I'Y». Ilporokon Ne 1 or 30 aBrycra 2018 roma. Pexxum gocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

VY4eOHO-METOANYECKUE

MaTepuajibl JIA CaMOCTOSATEIbHOU pa60TbI O6y‘IaIOIJ_II/IXC$I n3

YHUCiIa MHBAJIUIOB M JIUIl C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 310poBhs (OB3) mpenocTaBistoTcs
B (hopMax, afanTUPOBAHHBIX K OTPAHUYEHHSIM UX 3[JOPOBBS M BOCIIPHUATHS HH(DOpMALINN:

Jlist 1 ¢ HapyIIEeHUsIMU 3pEHUS:

— B 11e4aTHOU (hopMe YBETUUEHHBIM HIPU(TOM,

— B (popMe 3JEKTPOHHOTO JOKYMEHTA,

— B popMme ayauodaiina,

— B IIe4aTHOM (hopme Ha si3bike bpaiins.
Jlns man ¢ HapyIeHusIMH CltyXa:

— B IeyaTHou popme,

— B (hopMe 2IEKTPOHHOTO JJOKYMEHTA.
Jnist U1 ¢ HapyIIEHUSIMU OTIOPHO-/IBUTATEIBHOTO arrapaTa:

— B IeyaTHou popme,

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA,

— B popme aynuodaiina.

HaHHBIﬁ MEPECUCHb MOXKET OBITH KOHKPETU3UPOBAH B 3aBUCHUMOCTU OT KOHTHHICHTA
00yYaroIIMUXCsl.

3. OOpa3oBaTejibHbIe TE€XHOJIOTHUH, MPUMeHsieMble MPU OCBOEHHH TUCIHIINHBI
(MmomyJin)



http://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
http://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
http://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
http://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
http://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

B xone

HN3YUCHUA  OUCHHUILIWHBL

MPEIYCMOTPEHO  HCIOJIb30BaHHE

CJIETYIOIINX

00pa3oBaTeNbHbIX TEXHOJOTUH: JIEKLUH, MPAKTHYECKHE 3aHATUS, CaMOCTOsTeNbHas padoTta
CTYICHTOB.
KoMreTeHTHOCTHBIN TOAX0A B paMKax IMPEenojaBaHusl TUCHUIUIMHBI peaqu3yercs B
WCIIOJIb30BAHUM HMHTEPAKTHUBHBIX TEXHOJOTMM M aKTHUBHBIX METOJOB (IIPOEKTHBIX METOJUK,
MO3TOBOT'0 IITypMa, pa300pa KOHKPETHBIX CUTYAIlHil) B COUETAaHUH C BHEAYIUTOPHOI paboTOil.

HNudopmannoHHble
UCIIOJIb30BAHUE

UHGOPMAITMOHHBIX

TEXHOJIOTHH,

TEJICKOMMYHUKAIIMOHHOU ceTu MHTepHeT.
AnantuBHble 00pa30BaTe/IbHbIE TEXHOJIOTUH, IPUMEHAEMbIE IIPU N3YYE€HUH JUCLUIIIMHbI

MIPUMECHSIEMBIE
pecypcoB,

OpU  U3YYCHUU  JAUCHUIUIIMHBIL:
JOCTYHHBIX B HH(POPMAIMOHHO-

AJd JIM C OrpaHUYC€HHBIMH BO3MOXHOCTAMH 3J0POBbA IHNPEAYCMOTPEHA OpraHHu3alnsa

KOHCYJ’IBT&HI/Iﬁ C UCIIOJIb30BaHHEM BHCKTPOHHOP'I IIOYTHI.

4, OueHoYHbIE

cpelacTBa

Jid b |

NMPOMEKYTOYHOM aTTeCTAlUN

BOITIpOCaM,

TeKYIIero

KOHTPOJISI  yCIIeBAeMOCTH H

OrneHoYHBIE CpeACTBA MpEAHA3HAUEHBI JII KOHTPOJA M OICHKH O0pa3oBaTEIbHbBIX
JOCTIKEHUH 00yJaromMXCs, OCBOMBIIMX MPOrpaMMy Y4eOHOH nuciuruinabl «COBpEMEHHBIE
TEOPUU U MPAKTUKH YIIPABICHUS.
OueHOYHBIE CpeICTBAa BKIIOUAIOT KOHTPOJIbHBIE MAaTEpHAIIbl JJIsl IPOBEACHUS TEKYyLero
KOHTpoJss B Qopme pedepara ¢ MOATOTOBKOW JOKJIATa-TIPE3CHTAIMU TI0 TPOOIEMHBIM

TBOPUYCCKOro 3ajaHus,

CUTYaIlMOHHBIX 3a/a4 (KecoB) M MNPOMEKYTOUYHOIM

aTTecTaluu B JopMe BONPOCOB M 33JIaHUH K IK3aMEHY.

CprRTypa OLHCHOYHBIX CPEACTB AJIsA Telcymei/i Hu HpOMe)KYTOqHOﬁ aTrecranuu

KOI[ 1 HAaUMCHOBaHUEC

HaumeHoBaHHE OILICHOYHOTO CpeacTBa

Ne Pesynbratel 00y4eHus
/n MHIMKATOpA (B cooTBeTcTBHH C 1. 1.4) Tex i K Hpomexyrotas
(B cootBeTcTBHH C 1. 1.4) T CKYIIHMH KOHTPOI: aTTecTanus
3naem coBpeMeHHbBIE P, T3, keiichl Bompocer Ha
yIpaBJIeHUECKUE TEOPUH SK3aMEHE
U TPEeH[Ibl yIIpaBICHUS 1-5
LIEHHOCTSIMH B yCJIOBUSIX B
PBIHOYHBIX W3MEHEHUI
VOMK-1.1 Hpuvenser Ymeem vccnenosa P, T3, keiic
. UCCIIEN0BATh HCBI
3HAHUS YKOHOMUYECKO, N 1?0 OB > BOHpOCbI Ha
OpraHu3allMOHHON U A OK3aMCHC
N K PELICHUI0
YIIPaBJIEHYECKOU TEOPUH, 6-7
1 yIpaBJIeHUYECKUX 33/1a4 Ha
MHHOBAL[IOHHbIE
BCEX CTAIUSIX JKU3HEHHOTO
HOAXOABI AJISL PEIIeHUs N
LIUKJIa KOMITAaHUH
MPAKTHIECKUX H/UITH
HCCIIeIOBATENBCKIX 32121 Baaoeem nappixamu P, T3, xeticpt Bomnpocer Ha
yNpaBJIEHUYECKUX PELICHNI SK3aMeHe
B YCJIOBUSIX Pa3BUTHSA 8-9
pOBOI SKOHOMUKH U B
TPEHI0B S3KOHOMHUKH
3HAaHUI
HOIIK-1.2 3naem npaKkTUKK P, T3, keiicel Bonpocel Ha
OcymectBisier YIIpaBJIeHHS IEPCOHAIOM K3AMEHE
KPUTHYECKUH aHaIN3 Ha OCHOBE COBPEMEHHBIX 10-14
MPAaKTUK YIPaBJICHUS U METO/IOB -
BBIOMpaeT Ymeem nposonurs P, T3, xeiicel KypcoBasi
TEOPCTHICCKYIO MOICIIB KPUTHUYECKHAN aHAIIN3 pa6 oTa
2 | A peIICHHA MPAKTUK YIPABJICHUS U
YIIPaBIEHUYECKUX W/UIIH OCYIIECTBIISITH BHIGOP
HCCIIEA0BATENIbCKUX 3312 MOJICITH YIIPABICHHS LIS
B cepax KOHKPETHOTO OM3Heca
SKOHOMHHECKOH, Bnaoeem naBbikamMu P, T3, keiicbt
OpraHU3alMOHHOMN J— o KypcoBad
JIEATEIIbHOCTH p pa60Ta




UCCIIEI0BATENILCKHX 32124
B chepe yrnpaBiieHUECKON

JIeSITeIbHOCTH
Opra"u3aiui
3naem orinuus P, T3, kelicel Bonpocel Ha
MPOEKTHOH U MPOLECCHO SK3AMEHE
JIeSITeIbHOCTU B
OpraHu3aIu 7,3-11,20
NOIIK-4.1 Ymeem pyxoBomuTs 1 P, T3, keiicbt KypcoBast
JlemMoHCTpUpYET chOpMHPOBATH CHCTEMY pabora
CIIOCOOHOCTb PYKOBOJUTH yIIpaBJIEHUS B IPOLIECCHOM
MPOEKTHOM U TIPOIECCHON | ¥ IPOEKTHOM OpraHH3aluK
NCATCJIPHOCTBIO B Bnaoeem naBbikamu P, T3, kefico KypcoBast
OpraHusaiuy ¢ YIPaBJICHHs CI0KHBIMU paborta
HCIOJIb30BAHUEM 6H3HeC-CprKTypaMI/I,
COBPCMEHHBIX ITPAKTUK MeTonaMu (OPMUPOBAHHS
YHIPAaBICHUS, THIEPCKUX Y PallMOHAIILHOTO
U KOMMYHUKaTHBHBIX HCIIONTH30BAHMUS
HaBBIKOB JIMAEPCKUX KAYECTB U
KOMMYHUKATUBHBIX
HaBBIKOB B MIPUHATHA
3} HeKTUBHBIX
YIpaBJIEHUYECKUX PELICHUH
HOIIK 5.1 3naem meroibl P, T3, keiicb Bompocsr Ha
JleMoHCTpUpYyeT CHHTE3a Pe3yJIbTaToB SK3aMEHE
CIOCOOHOCTE 00001IaTh KPUTUYECKOTO aHAaJIH3a
pe3yIbTaThl JOCTIKEHUH HAyIHBIX 14-15
OTEUECTBEHHBIX H MCCIIeTOBaHUH
3apyOe)KHBIX HAYIHBIX 3apyOeIKHBIX U
UCCIIEI0OBaHUI B POCCHICKHX yYEHBIX B
MEHE/DKMEHTE U COBPEMEHHOM
CMEXHBIX 00JIacTsIX MEHEKMEHTE
Ymeem 06061maTh P, T3, keficol KypcoBast
PEe3yJIbTaThI HCCIIEI0BAHMM pabora
B 00J1aCTH yIpaBICHUS.
Bnaoeem naBbikamMu P, T3, keiico KypcoBast
HaYYHBIX HCCIIeOBaHUI pabota
Pa3IHYHBIX CHCTEM
MEHE/DKMEHTA B
JTMBEPCUPHULIUPOBAHHBIX
KOMITaHHU# C THOPHUTHBIMU
HUHCTPYMEHTaMHU
YITpaBIICHHS
HOIIK-5.2 Kputnueckn 3Hnaem cUCTEMBI P, T3, keficol BOHpOCBI Ha
OLICHUBAET PE3YNbTATHI U OLICHKH YIPaBICHYECKHX SK3aMeHe
BBISIBJISICT PE3yNIBTAaTOB JUIS Pa3HBIX
MIEPCIICKTUBHBIC 9TAIoB Pa3BUTHA Ou3HEca 10-13
HalpaB/ICHU3 HayqHBIX Ymeem o6ocHOBBIBaTH P, T3, xeiicbl KypcoBast
UCCIICIOBAHNHN B MePCIIEKTUBHBIC pabota
MEHCJUKMEHTE HaIpaBJICHUs
MEHEKMEHTA JUIS
OTJEIBHBIX M CETEBBIX
KOMITaHUi1
Bnaoeem naBbikamu P, T3, keiicbl KypcoBasi
UCCIIEZI0BATEIILCKOM paborta,

SKCIEPTHU3BI PE3YIBTATOB
YNpaBJIEHYECKUX PEILICHUH
U TIIOCTPOEHHS MaTPHIL
palMOHATIBHOTO
YIIPaBJICHUS
YEJIOBEYECKUM KaIlMTaJIOM
U TaJlaHTaMu

Bompoc 13, 14




TunoBbie KOHTPOJIbHBIE 32JaHUS UM HHbIE MATEPUAJIbI, HEO0OXOAUMBbIE JJIsl OLEHKHU
3HAHUI, YMEHH, HABBIKOB U (MJIM) ONBITA JeAITEJIbHOCTH, XapPAKTEePU3YIOIIUX 3TAlbI
(¢opMupoBaHus KOMIIETEeHIIMI1 B polecce 0CBOEHHUsI 00pa30BaTeIbHON NPOrpaMMbl
Ilpumepnulit nepeuens 60npocos u 3a0anuil
Temamuxka pegpepamos
1.IlpakTUKH yIpaBiIeHUS B POCCUHCKUX IIUPPOBBIX KOMITAHHSIX.
2.Poinb nmuzaepa B ynpasieHUH TUBEpCUDUITMPOBAHHON KOMITAHHEH.
3.HoBble MHCTPYMEHTHI IPAKTUKH YIIPABIICHUS: TAPTHEPCTBO, 3(P(HEKTUBHOCTH U
KaueCTBO, BUJICHUE CTPATETUH, HCIIOJIb30BAHNE KOHKYPEHTHBIX IPEUMYIIECTB, YHUKAIBHOCTU U
BPEMEHHON MOHOITOJIUHU.
4. Texnonorun OKR B komnanun GOGLE.
5. Texnonoruu AGILE.
6. IIpoekTHOE yIIpaBieHHE.
7. DKCIepTHOE yIpaBIEHUE.
8. KoruutuBHOE ynpaBicHHE.
9. YnpapneHue NoTpeOHOCTIMU KIMEHTOB U CO3JaHHE HOBBIX PHIHKOB.
10. CuHXpoHHM3aLMs YIIPABIEHYECKUX PELIEHUM CO CTPaTErn4eCKUMHU pe3yIbTaTaMu
OusHeca.
11. Tpenapl ynpaBieHHsI HEHHOCTSMU B YCIOBUSIX U3MEHEHUH [TOBEICHUS IOTpeOuTENen
B COLIMAJIbHBIX CETSIX.
12. Muposas npaktuka npumenenus rexuonoruii OKR B kommanusx GOGLE u INTEL
13. CuHXpOHHU3aLUs YIPaBICHYECKUX PEIIEHUN CO CTPATErMueCKUMU pe3yibTaTaMu
OusHeca.
14. TTpuHIUIBI KOPIIOPATUBHOM KYJIBTYPHI B YCIOBUSIX IIU(PPOBU3AIHH.
15. VYmnpaBieHue OUPIO30BHIMH KOMIIAHUSIMH B YCJIOBUSIX TEPECTPOMKH OuzHec-
IIPOLIECCOB.
16. YmpaBieHue B YCIOBUAX CaMOOPraHU3alHH.
17. TexHOMOTMM KOTHUTUBHOIO M KOMIIETEHTHOCTHOIO IIOAXOJa B YIPABJICHUH
KOMITAaHUEM.
18. KoMMyHUKAalM1 B HOBBIX OPTaHU3ALMOHHBIX CTPYKTYpax U UX pa3BUTHE.
19. I'n6GKkue METOA0JI0rUHU B YIPABICHUU U(DPOBBIMU KOMITAHUSMHU.
20. Co3naHue pacnpeneaeHHbIX KOMaH/ U IPaBUJIa I€JIETUPOBAHNS OTBETCTBEHHOCTH U
ITOJIHOMOYMH.
21. TeXHOJIOTHH OLIEHKH NepcoHaa: 3¢ peKTUBHASI MUPOBAst IPAKTHKA.
22. Teopun ympaBieHHs B CHCTEME OBICTPO PACTYILIMX M YTracalOUUX PHIHKOB.
23. Teopun CHUHXPOHM3alMsl  YIPABICHUECKUX PEIIEHUH €O  CTPAaTerM4ecKUMHU
pe3yibTaTaMu OM3HEca U UX IPUMEHEHHUE B ITpaKTHKe OM3Heca.
24. TIpakTHK yIpaBieHHUs TUBEPCUPHUIIMPOBAHHON KOMIIAHWEH Ha BHICOKO KOHKYPEHTHOM
PBIHKE.

Kericet

[MPOBJIEMA B LEHE

B nexabpe 2019r. xomnanus «@Punagensdus Kemukm» BoimycTuna HOBBIH npoaykt — M W X
— OpoAaKH KOTOPOro, Kak OXHIAIOCh, JOJ/DKHBI ObUTM jgocTHub oObema 1350  smiukoB B
NEepPBBI  TOI. OpHako 1IIECTh MECALEB CIYyCTd MNpoJaHo Obulo  TONbKO 74 SLIUKA.
PykoBoACTBO KOMIAaHMM Pa304apoOBAaHO M HAXOOUTCA Iepel BBIOOPOM: CTOMT JHM MpeKpamaTh
BBIITYCK TPOJYKTa, PEOPraHu30BaTh €ro BBITYCK MM MOJOXJAATh PE3yJIbTaToB pabOThl 3a TOJ.
[lo mnpenBaputTenbHON OLEHKE, NOTEHHMAN pblHKA cocTtaBasier 40 MiH Ao, B roi, HO IIOKa

o0beM mnpomax paseH Bcero 25000  mom. [Ipobnema 3arpsi3HEHHS. MWX  sBusiercs
ouormmoM ( OwooumcTHTENEM (IIFOCOB I MeTalIoo0paboTku) . Dmiockl  CMasbIBAIOT U
OXJNXIAIOT METaJUlbl,  TOoABeprarommecss o0paboTke,  Takoi,  Kak CBepJeHHE,  3aTOYKa,

nmrdoBka u T. . [locme 3TOro JKWUAKOCTh (UIBTPYETCsS, BO3BpamlacTCs B pe3epByap H



UCIIONIB3YeTCS TOBTOPHO. B KHMOKOCTH MOABIAIOTCS TpuOKH, OakTepuu OpoKeHHs C OYCHb
HENPUATHBIM 3allaXOM, W3 KOTOPBIX OOpa3ylOTCs OpraHWYecKHe MOJEKyabl U  (QopMHpyeTcs
Oonomacca, 3acopsromasi TpyOsbl.

KpynHele  KOMOaHuuM  XOpOWIO  3HAKOMBI € [poOJeMOH  3arps3HeHus  (QIocoB  uis
METaII000pabOTKH ~ OpraHWMYeCKWMH  BEIIECTBAMH. YK€  MHOTO  JIeT OHH  TOJNB3YIOTCA
CIEeNUATbHBIMA ~ TMPOAYKTaMH  JUISI  OYHCTKH  (DIIFOCOB. [IpoMbiieHHOE  TIOApa3neneHne
komrnannu «Dunanenppus Kemukm»y sgBiIseTcs BEOyNIMM  IOCTABIIMKOM OWOIMIAa Ha 3TOT
pPBIHOK, a 00beM WX mpomax 3a rox cocrtasmser 11 mma gon. ( 3 % poiHKa) . BoJBIIMHCTBO
MeHee KPYMHBIX KOMIIAHWH TOJB3YIOTCS CBOWMH CPEICTBAMHU JJISi TOrO, YTOOBI W30aBUTHCS OT
HEMPHUATHOTO  3amaxa, [pOU3BOAMMOro  Oaktepusimu.  HekoTopple — HeOonblmiMe  KOMIIAHUU
MoNB3yIOTCST Omonmmamu, kommanusa «®Dumamensdus Kemmxm» pazpadorama gt Hux MWX
TOYHEe, HE MJs HeOONbIIMX KOMIIAHUHK, a i Hebompmux pesepByapoB. MWX  ormuano
MONXOMUT Il pe3epByapoB emkocthio g0 5000 15, Torma kak OombmimHCTBO w3 1,7 MiH
pesepByapoB, mpuHamiexkammx 15000 HeOompmMX KOMMAHWA- mOTpeduTeneil  (IrocoB st
MeTaioobpaboTku, obmagaror emkocTeio or 250 mo 5000 .

Komnanust «®unanenpus Kemukn»y cozmana B 1929r. u  sBisercs JuaepoM OTpacid B
xumudeckoil texHonormm. B 2005 1.  o00beM ee mpogak Ha MHPOBOM pBIHKE cocCTaBwiI 4

mipa  gon.  [lpomaku TPOMBINIJICHHOTO TMOApa3eNneHus coctaBwim 660 wmiaa gmom. ,  a
MpHOBLTH TIOCHE BHIIUIATHI HANOTOB — 44 MIIH A0
Texnnueckass mpobiema. B cBsmu ¢ HeOOmpIIMMHU pe3epByapaMH BO3HHUKIJIA TEXHHYECKas

npoOsiemMa. buorun mas 0ojiee KPYMHBIX CHUCTEM BBIMYCKAaeTCS B BHUAC TaOJIETOK U CIIMIIKOM
TOKCHYEH Ui HEeOONbIIMX CHUCTeM. bbIIO HeoOXommmo pa3paborarte Oolee MATKYIO CHCTEMY
ounctku. [Ipomyxkr MWX mpexncraBnser coOoi IUTACTHKOBBIA MEMIOK C TMECKOM, CMEIIaHHBIM
¢ konmentpatrom MWX . Memok moaBemmBaeTcs B pe3epByape ¢ (arocoM  uis
Metamioobpabotkun. MWX  memmenHo pactBopsercs Bo ¢uroce W 3(PPEKTHUBHO BO3AEHUCTBYET
Ha Oaktepun u TpuOku. Yepes Tpum nmHa MWX  pacTtBopsiercs m dTOOBI OOecTieUMBaET

3aIIUTY.
XapakTepucTukd. 3a JBe Henenu oauH Memok ¢ MWX Moxker JHMKBUIUpOBaTh OakTepuu U
rpubku B pesepByape emkocthio 3000 1, a 3a 4 wHemenm — B pesepByape emkoctero 1000
T Hcnonb30BaHHBI ~ MEIIOK  HE  TOKCHYEH, oOpamieHue ¢ HHUM He  TpeOyer

NPEJIOCTOPOKHOCTH, W MEIIKA MOXHO BBIOpacelBaThb B OOBIMHOM mopsiike. PerymsipHoe
ucnonszoBanne M W X mpemoxpanser ¢umrockl Ui MeTaIIooOpabOTKH OT BO3HUKHOBEHHS
OakTepuil M rpuOKOB HA HEOTPAHWYEHHBIN CPOK.

Pacnipenenenne. KpynHble KOMIAHWHM 3aK/IOYAalOT KOHTPAKTHI C TPOU3BOAUTENSIMH (DIIIOCOB Ha
NOCTaBKy M mojaepkaHue (IIocoB sl  MeTauiooOpaboTkum B XxopoumieM cocrosHuu. [lpu

W3rOTOBJICHUH  ()UIFOCOB  3TH  INPOU3BOIMTEIH  JIOOABISAIOT  OHOIUJIBI, AHTUKOPPO3UITHbIE
BEIIECTBA, NPOMU3BOMAAT IIOCTABKY, E€XCHEICIBHO IPOBEPSIOT (UIFOCHI M BHOCIT HEOOXOAMMYIO
KOPPEKTUPOBKY. Bonee Mmemkme KoMmaHWM ~CiemAT 32 (UIFOCAMH  CaMH, no Mepe

HEOOXOIUMOCTH 3aKyNalT KOHLEHTpar, Ououuma W jApyrue mo0aBKM B Mara3uHax TOBAapoB JUIs
MIPOMBIIIUIEHHBIX TPEANPHUSATHIA WIM B MarasMHax CTaHKOB.

B mpowmbiimenHoMm  mopasienennd  kommnanmn  «@Dunanenshus  Kemumkm»y  paborator  TpH
ToproBeix mpencrasutenss ( B Can [uero, [ertpodite u OPunagensdumn) . [lomuruka mnponax
3aKJII0YaeTcsi B MpoAaxax depe3 aucTpuObioropoB. MWX  mpomaercst auctpuObroTopam  (
Bcero mx 10 ) B smmkax mo 144 wmemka. B ciydae ONTOBBIX 3aKa3oB IMPENOCTABISETCS
CKUJKA.

OtnenpHble sAmuKd mnpojatorcss B 360 monm. , a 3aka3el HA TATh  WIM  OoJiee  SIIIMKOB
omlayMBalOTCI U3 pacuera no 290 JIOJ1. 3a  SIIHUK. Ce0ecToMMOCTh  K@KIOTO  SIIIHKA
cocrapimsier 150  gon.  JlucTpuOBIOTOpH TPOAAOT MEMIKM KOHEYHBIM IOJIb30BaTeNiM 1o 4
mon. , a smwmku npomaior mo 580  monm. amnepaM, HajbaBKa KOTOPHIX K IIEHE OOBIYHO
cocrasisieT 10 % .

KoHkypeHTHI. «Dunanenppus Kemukm» He eIUHCTBEHHAs KOMIIAHUS, HalleJeHHas Ha
HeOonbmme npeanpusatus. CyImmecTBYIOT JBa KOHKYPHUPYROIIMX mpoaykra: «Xekc Hutpo» u
«dayucaiin- 88 ».  «Xekc Hwutpo» — 310 50 - rpammoBas TabneTka, KOTOpas MOXKET

oOpabateiBath 125 1 ¢umroca mns MeTamwiooOpaborku. Tabnerka CIOyKUT Tpu [AHs, oOJiagaet
BEChbMa CKPOMHBIM  BO3JIEHCTBHEM Ha OakTepud UM COBCEM HE JICHCTBYET Ha TPUOKHU.



JucTpuOBIOTOPBl  3aKyMaloT 3TH Ta0JeTKH 1o 1 10, 3a MTYKYy W HPOJAl0T HX IMOTPEOUTEsIM
nmo 1 gmon. 60 wentoB. «/layucaiia- 88 » mpomaercs B ynakoBkax mo 1 Kr Juis oOpaboTku
2500 & dumocoB.  «Jlaymcaiin- 88 » xopomo BO3AeHcTBYeT Ha OakTepud W TpUOKH,  HO
BBIZIETSIET (DOPMANBIACTHI W MOJXKET HCIONB30BAThCA TOJNBKO B pe3epByapax EMKOCTBIO CBBIIIE
2500 0. KwunorpammoBas — ymakoBka ~CTOMT JiIsl KOHEUHOro  mosib3oBarenss 50  jgoi.
JuctpuObtoTopsl Iiatat 125 gon. 3a oAgMH SIMUK C JAecAThio ynakoBkamu mo 1 xr u 100
JIOJ. 3a SIIUK B CIy4ae 3aKa3a Ha JecATh WIM OoJiee SIIUKOB.

Bomyck mnpoaykra. Kommanus «@unanenspus Kemwukn» wuctparmna oxomo 50000 gon. Ha

3allyCK INpOayKTa, IIOMECTHUB IIPECC- PEJIU3bl B TEXHHUUYCCKHUX IKYpHaJlaX HW PCKIAMHBIC
OOBSIBIICHHS B mpecce. I[I/ICTpI/I6I)IOT0pI)I MOJIy4YUJIn OOBIYHEIE I/IH(I) OpMallMOHHBIC OIOJIJIETEHH O
IMPOAYKTE. Yuratensim MMPEAJIOKHUIIN 06pamaTLc;[ C BOIIpOCaMu, 9TO MMPEAJIOKCHUC

otkiukHynoch Oonee 200 ven. OHH monydwin moaAOOpPKy wHH(pOpMANWMK, a WX JaHHBIE ObUIH
nepeAanbl COOTBETCTBYIOIIEMY IUCTPHUOBIOTOPY KOMITAHHH.

Ompoc  motpebuteneir. Kommanms «Pumamenshus Kemuka» He BbIOenmmia CpPeACTB IS
THIATENILHOTO M3YYEHHWsl pBIHKA, a BMECTO J3TOT0 HaHsIAa CTYACHTKY, H3y4alollylo JeJI0BOe

aJIMUHUCTPUPOBAHUE, Ui mpoBeaeHus  TenedonHoro ompoca 200 PECIIOH/ICHTOB,
OTKJIMKHYBIIIUXCS Ha pekiaamy. CTymeHTKa BbUICHWIA, YTO OOJBIIMHCTBO W3 HHX 3aMEHSIOT
Gurocel Ui METa/uI000pa0OTKM pa3 B TP — 4YETHIPE HENSIM H3- 332 HEMNPUSATHOTO 3araxa.

BonbmMHCTBO W3 HUX HE 3HAIOT, BO CKOJBKO OOXOIHUTCS CIHMB (PIIOCOB, OJHAKO HEKOTOpHIC
HazpBa 1udper B 10 , 20 , 70 w 80 menroB 3a nmrp. bonbmmHCTBO 3akymaroT (IIIOCH B
MECTHBIX Mara3mHax 110 npoaaxe TOBApOB JJIsL ITPOMBITIJICHHBIX HpCI[HpI/IHTI/Iﬁ U B
MarasgHax TI0 TIPOJaXe CTaHKOB. W TOJBKO HEMHOTHE 3aKymaroT (IIOCH y PEerHoOHATBHBIX
WIA MEKPETHOHAJBHBIX JUCTpUObIOTOpOB. CpefHss I1ieHa COCTaBIseT 2 JOJ. 33  JIUTP
KOHIICHTPUPOBAHHBIX (IIOCOB,  KOTOpBIA 3aTeM pa3BoauTcs B 24 71 BOABI,  JaBas TaKUM
obpazom 25 nm d¢moca s merammooOpadorku.  Ilourm wHukro w3 200  ompomieHHBIX HE
MOJIE3yeTCs OMOLMIAMHU, TOJarasch Ha OBITOBBIC JE€3MH(EKTAHTHI.

[lpobnema B ueHe. Yepe3 HECKONBKO HEJENb CTYJACHTKAa BEpHYJNAach B CBOW KOJUIEHXK H

npuciana cBouM KouteraMm B «@wiragensduu  KeMHMKI»  OTKPBITKY, Ha KOTOpOil ObuIO
HanucaHo: «lIpoGnema B LieHE».
Bonpocsl

1. BwsI coracHel ¢ TeM, 4YTO mpoOieMa B IicHe?

2. Kakywo neny Bor ycranoBwim 661 Ha MW X ?

3. OO0ochyiiTe HazHavyaeMylo Bamu meHy.

4. Ecnu Bamre pemrenne momoxer ycnexy kommannu «@Dunanensdus Kemmkm» ¢ MW X,
KakoBa Oyner meHa Bamrero orBera?

5. Tlo kakoii meHe Bbl cormacunmuce Obl TmponmaTh CBOM OoTBeT Kommnanmu «Dumanenbhus
KemMuxn»?

Keiicy KOMITAHUS «JI)KOCAMSA JIOHKACTEP JIT/»

CoBer nupexropoB kommanuu «J[xocaiis [onkactep» 4 wmapra 2016 r. coOupancs BTopoi
pa3 3a TocliefHWE TpU Helenu. [JaBHBIM TYHKTOM IIOBECTKHM, Kak W paHee, ObUI BONpPOC O
TOM,  Kako€ pEUIEHWe CTOMT MPHHATH B OTHOLICHWM NpPEAJaraeMod CTpaTerud I0 HOBOMY
TOBapy. OTOT BOIPOC BO3HUKAJl B pe3ylbTaTe OTYETa KOHCYJIBTAHTA, BBIIOJIHEHHOTO IIO
MOPYYCHUIO JTUPEKTOpa MO MapKETHHTY.

OcnoBannass B 1740 1. xoMmmaHus 3aBoeBajia OE3yNpPEUYHYI0 pEHyTaluio [POM3BOAMTEIS

KadecTBEHHOro  ObiToBOro  (hapdopa. MeHEUKMEHT  OPUAECPKUBAICA  NATEPHAIUCTCKOMN
TEHJICHLIUN, ObUl KOHCEpBaTUBEH B (PUHAHCOBOM OTHOLIEHWM M MPHUBEPKEH COXPAaHEHHIO
Tpaaiuluil KOMIIaHUU. Opnako 3a TMOCHEAHME JECATh JIET KOMIIAHHS BEChbMa  YCIEIIHO

pacuiMpwia HOMEHKJIATYypy CBoed mnponaykimu o ¢appopa MNPOMBIIUICHHOTO Ha3HadeHus (
M30JIITOPOB JUIsI BEICOKOBOJIBTHBIX JIMHHM) .

b. XoOkuHC, BHOBb Ha3HAaYEHHBIA JHUPEKTOP IO MAPKETUHIY, OTKPBLI COBELIAHUE HAIlOPUCTOMI
npeseHtauueii. Emy 35 ner, on Obu1 Ha 20 JseT Monoxke J00OT0 W3 MPUCYTCTBOBABIIHUX,
KpoMe TOoro, wumen jgumuiom MBA TapBapna u Owim  eauHcTBeHHBIM wieHoM CoBera ¢
Oo(pHUIMATLHOW IOArOTOBKOH B 00NacTd MeHemkMeHTa. b. XokuHC 00paTwics K COylIaTessaM:



«Bo3moxHO, YTO HekoTropple wieHbl (CoBeTa TEpPeCMOTpeNH CBOM TIO3MIMH 32 TEPHO.,
NpOIIeAmNA CcO BpPEMEHM Hallled TOocJeHe BCTpEeYH. Uto KacaeTcs MeHS, TO MoHU
pPEKOMEHIAIMM HE W3MCHWIHCH 3a TMOcleAHue Tpu Henenu. [lo3BoskTe MHE HMX emie  pas
HanoMHUTh. KakoBbl OCHOBHBIE (DaKThl, cojaep)kamiuecss B oOTdeTe KoOHCynbTaHTa? Ilo3Bombre
paccMoTpeTs MX MO TOPSAKY:

1. Ilpu mewe 4,50 eBpo 3a omuH (HUIBTPOBAHHBIA arperar M IPH EMKOCTH pbiHKa B 1
MJIH HITYK TEKyIIUHA O0BbEM pPBIHKA B CTOMMOCTHOM BBHIpaXXCHHH COCTaBUT 4 ,5 MIH eBpo.

2. Ogpguoit u3z dup™m, «Becrepu JIta. », mnpunamiexur 85 % pbiHKa.

3. PbIHOK (QYHKIMOHUpPYET BSJIO B YCIOBHSX MOHOIIOIUM, OCOOCHHO TOTOMY, 4TO «BecrepH
JItn. » He nemaer CKUIOK Ha O0OBEM 3aKYIIOK.

4. UYucno touek mnokymnatencéi onenuBaercs B 20000, B ToM umcne 220 — B bupmwuHreme,
150 — B Jlommone, 70 — B Manuectepe; B cymme OHHM cocTaBisitor 55 % or oOmero
KOJIMYECTBA.

5. CymectByer 35 IOMUHHPYIOIIMX Ha pPbhIHKE MNPOM3BOAMTENCH OOOPYAOBaHHS C CHIOBBIMH
YCTAaHOBKAaMH, MCIONB3YIOIMMH CKaThIi BO3AYyX, M 15 TIaBHBIX TOCTABIIMKOB BO3AYIIHBIX
KOMIIPECCOPOB.

6. «Bectepn JITn. » He NpPOU3BOAUT COOCTBEHHBIX JieTajel, OHA 3aHUMAeTCsl JHIIb COOPKOH
3aKylaeMbIX KOMIIOHEHTOB. MBI MOXEM TMOCTYIUTh TakuM ke oOpasom. OTcyTcTByeT
TEXHUYECKUH Oapbep MIsl BBIXOAAa HAa 3TOT PHIHOK.

7 . Ilpenmomaraercs, uro y «BectepH JITm. » MOCTOSHHBIE W3ICPKKUA JODKHBI COCTaBJIAThH
100000  eBpo mpH mepeMEHHBIX HU3JAepKKax B 2,7  eBpo Ha oaHy mTyKy. CymmapHble
U3JICp)KKM Ha OJHY INTYyKy mpu o0beme mnpomax B 850000 €Bpo, MOJIATal0T  JTOJIKHBI

coctaBAaTh 2,82 eBpo.

8. Hamm mnocrosuuble w3naepxkku oneHuBarorcss B 180000 eBpo, HO mepeMeHHBIE 3aTpaThl
SBHO HWXKe, 4YeM 3aTpaTel «Bectepn JItn. » mbl oneHmBaeM ux B 2,12 eBpo na mtyky. [lpnm
OonmpIIMX OOBEMax CyMMapHBIE 3aTpaThl Ha HAIll KePaMHUUYECKHH CepAedYHUK cHivkarores go 0,
5 meHca 3a eaumHHMIy, B TO BpeMs Kak «Bectepr Jlto. » 3akymaer CepieYHUKH M3
MeTaJUIOKepaMU4eckoil OpoH3sl 1o 60 meHCOB 3a eAMHMILY.

9 . Ilo kepamMH4YecKuM ceplIeuyHHKaM Mbl uMmeeM Hajg «Bectepr Jlto. »  TexHoormyeckoe
MPEBOCXOJICTBO. [MpumeHsss  MeTamIOKepaMU4ecKyld  OpOH3Y, OHH MOTYT O0ecle4nuTh
¢unbTpoBaHME 10 ypoBHS 6 4  MHKpOHa, B TO BpeMs KaK Mbl MOXXEM [OJOTHATH HAaIIN
arperatsl Ui JIFOOOTO JKeIaeMoro ypoBHS (DMIIBTPOBaHUSI.

Haxonen, y Hac ecThb W3BECTHOE W Npu3HaHHOe WMs. Bce 3HatoT o Jlonkacrepe. Y Hac 200
- ICTHSASL peNyTalusl KadecTBa.

Wrak, s mnpenmnmaraio ocyuiectButh 3Ty wuneto. [locmorpure Ha cxembl. . . Crpanuma 1
Crparerusi: Mcmosp30BaTh  aHTHMMOHOIOJBHBIH ~ HACTPOM  pBIHKA, HAmle NPEUMYILECTBO IO
U3/IEP)KKAM W TPEBOCXOACTBO B XapaKTEPUCTHKAX IPOMYKIMH, OCYIIECTBUB BBITYCK Ha PBIHOK
Hamero ¢uibTpa B mpoThBoBec ¢(uibTpam «BectepH JITh. ».

Crpanuna 2 . Takruka. llema na 10 % wHwke, uyem y «Bectepn Jlta. ».  [laBate 25 %
CKHIKy Ha 00BEM 3aKyIoK. OCyHIeCTBIISATh ~ TIEPCOHANBHYIO ~ MPOJAXy B  KIIFOUEBBIX
MOKYNaTeNbCKUX TOYKaX M IMPOU3BOAUTESIM oOopyaoBaHus. OcTalbHYI0 4YacThb IPOAaBaTh,
UCTIONB3YSl JMPEKT- Mein ( pexiamy Mo TOdYTe) M pPeKiIaMy B TOPTOBBIX JKypHayax.

Crpanuna 3. Ilemm: 10 % pemka B roay 1,15 % peiaka B romy 2;25 % peiHKa B rony 3.

Crpanuna 4 . Uznepxku: 100000 150000 250000
O0BeM TpoJIaX B €IUHUIIAX

ITocTostHABIC 3aTpaThl HA 1,80 1,20 0,72
SIIMHUILLY

IIepemenHble 3aTpaThl Ha 2,12 2,12 2,12
€MHUILY, €BpO

CymMMapHble U3IEP)KKH, €BpO 3,92 3,32 2,84

Crpannma 5. IpuObuts/YObITKH. CpenHss IeHa 3a €AMHUILY COCTaBisieT 3,48 €Bpo, Hallla TMO3UIIHS
orleHuBaeTcs cienyrommmM oopazom: 0, 44 yOwsiTok Ha enuHUIly B ron 1, T.e. yosiTtok B 44 000 eBpo;



0,16 npubkIs Ha enuHKULy B Toay 2, T.e. npuoObuts B 24 000 eBpo; 0,64 npuObUs HA €AWHUIY B TOIY
3, 1.e. mpudsLTE B 160 000 eBpo.

Crpanuna 6. 3akmodyeHue. Pucku, cBs3aHHBIE C MOTepsMH, Maibl. be3yOpITouHOCTh cocTaBisieT 13%
€MKOCTM pBIHKA. YYWTBIBas BCE, YTO y HAC €CTb, HE JOJDKHO OBITh MPOOJEeM B JOCTHXKCHHU
0e3yOBITOYHOCTH, IPUYEM B OUYE€HB CKOPOM BPEMEHH.

Ecnu MBI [OKHBI BBIIOJIHATH CBOM OOS3aHHOCTH MEpel aKLUUOHEpaMH, TO HallM JAEHCTBUSA
abcomoTHO sAcHBL. Hukakux panpHedmux konebanuid. S xoten Obl mpocuTs Bac omoOputh
MIPOEKT. . .»

«bwn, Bamm mocrnenHue 3ameuyaHusi aOCONMIOTHO HeompaBaaHHbL. Hacrosmuit CoBeT He HyXIaeTcs
B HAIlOMMHAHMUAX 00 0OSM3aHHOCTAX Iepel akuumoHepamm», — ckazan II. [lonkacrtep.

BrickazanHoe Bamu npeanmoxeHune B TOM BHIE, B KOTOpoM Bbl ero mnpeacraBuwiu, CIHIIKOM
YOpOIAeT CUTYaIMI0 U BeChbMa OJHOCTOpOoHHE. HeT peanmbHOro ydera BO3MOMKHBIX PHCKOB. A PHCKHU
cymectBytoT. Ecnu Obl y Bac Obll Takoil ke OMBIT, Kak y MEHs, TO Bl Obl MOHSIM, YTO CTaTh
PBIHOYHBIM JIHIEPOM — HeJNerkas 3ajada OCOOEHHO, KOTlla KOHKYPEHT, Takod, kak ‘“Becrepn JlTm.”,
MPOYHO OOOCHOBAJICS Ha pbIHKE. PriHOYHAs f0mg B 85% — 3TO PHIHOYHOE MPEBOCXOJCTBO C OOJBIIUM
3anacom!

OuIbTpOBaHUE — ITO WX OM3HEC, U OHHU JENIAI0T €ro XOpolo. B oTuere HUr/e HET YNOMHHAHUSA HU O
NPETeH3UAX IO XapakTepUCTUKaM HX IMPOAYKLHMH, HH O Xajobax Ha oOcimyxuBaHue M 1eHy. Bcee, k
YeMy CBOJUTCS OOIIHMA KOMMEHTapHi, 3TO 3aMEUYaHHe O TOM, YTO ObUIO OBI MpPEeKpacHo, eciau Obl OHU
HE HMMeNU Takoro mpeBocxonactBa!l Kak MOXHO W3BI€Ybh M3 TaKWX 3aMEUaHUM pallioHaIbHOE 3€pHO
st 6yaymero? Ha peiake cymectBytoT 11 mpyrmx mpowsBoamtenei GuibTpoB. M 9TOo MM ymamoch
caenarb? OdeHb Majo. Y HHUX KpOLICYHbIE, CHEHUAIU3UPOBaHHBIE pa3aeibl pbhlHKa. K uemy
CBOJUTCS MX cyMMapHas peiHOuHas noist? Ha 11 mpowmsBomuteneit — 15%.

Her Hukakoro yuera KOHKYpeHTHOH peakumu «Bectepn JItm.». A pearupoBaTh oM OymyT. BeicTpo.
N xectko. s HUX 3TO HEe BTOpOCTENeHHas mpobiema — 3To ux xyued! [lepexom kK HaM PBHIHOYHOM
JoJiId ObUT OBl JKECTOKMM yJapoM IO WX NpuObLIsAM. PeiHOouHas gons B 25% gus 3-ro rogma
yMeHbIIMIa Obl MX BajoByr0 HpuObulb Ha 25%. Hu ogHa xoMmaHus HE OTHecHach Obl K STOMY
paBHOAYIIHO. MBI Obl He ObUIM paBHOIMYIIHBI. [loueMy MBI JOJKHBI OXHJATh CIOKOHCTBUS OT HUX?
OHM pacronararoT CIOKMBIIUMHCS CBS3SIMHM CO BCEMH IPOM3BOJUTENSIMH IE€PBOHAYAIHEHOIO
00OpYyIOBaHUSI M B PE3yJIbTaTe€ 3TOr0 aBTOMATHYECKH IIOJYYar0T BO300HOBJIEHHE BCEX 3aKa30B IO
3aMeHe OT MOJb30BaTelNel Ha 3aBojax. B cpeaneM mux QuubTpbl cimyxaT 6 ner. S comMHeBaloCh B TOM,
YTO KakoW-mubO TMOKymaredb paccMaTpuBaeT MX KaK 3HAYUTEIBHYIO 10 3aTparaM dYacTb.
Paccmorpum 400 riaBHBIX MOKymHareneil... B CyMMe OHU PAacXOIyHT B Toj okojo 2 475 MiH eBpo,
T.. 5 600 eBpo kaxnpli. Tak Kak 3aMeHseMble YacTH 3aKyMalOTCd B TEYEHHWE BCEro rojia, TO 3TO
cocraBisier okosio 470 eBpo B Mecsl. DTO € TPYJAOM MOXHO CUHTATh 3HAYMTENBHBIMH DPACXOJAMU
JUTS TIOKYTaTelisi — KpyHHOH QupMBl.

Hakonen, Hago NOMHHTB, 4TO 3TH (PUIBTPHI NPEAOXPAHSIIOT YPE3BBIYAWHO JOpPOTroe 00OpynOBaHUE, U

cnenuuUKalysg Ha HUX COCTaBJSIETCS C BKIIIOYEHUEM YCIOBHH O TapaHTUH. [103TOMYy HEJOCTaTOYHBI
MOTHUBBI Il SKOHOMHUHU DPa3MEpPOM B IIEHHH NPH NOTCHUUAIBLHOM DPUCKE B THICSYM (YHTOB, KOTOpHIE
COCTaBJISIET CTOUMOCTH 000PYZIOBAHUS.

«To, uyro Bpl, Ilon, ckazanu B OTHOIIEHWHM IOKyIATeNed, BO3MOXHO, BEpPHO. XOTS HHKEHEPHI
HaBepHSIKAa OCBEAOMIEHBI 00 »3Tux ¢uiabrpax, — mnpomomkun b. Mak-I'perop, aumpexrop
MPOM3BO/ICTBA, KOTOpOMY OBUIO Oojiee mIecTHIECATH JieT. B mokmage MenbKoM JefaeTcst OJHO
3amevyanue. Cpok ciy>kObl 3THX (QUIBTPOB B cpenHeM 6 ner. Mbl, Kak M Jpyrue KOMIIaHUH,
OOHApyXWIIM, YTO [OJDKHBl YHCTUTh METAUIOKEPAMHUYECKYI0 OpOH3Y Kaxable Tpu Mecsia. Mbl
WCITOJIB3yEM pAacTBOP KayCTHKA, 3aTeM HEHTpamm3yeM ero ciaabod KHCIOTOW. DTO JIOPOTOCTOSIIas
omepauusi KaKk C TOYKM 3PEHHUS MaTepualioB W TpyJda, TaK MHOTJAa M C TOYKH 3PEHUSI TPOCTOEB
obOopynoBanus. [louemy Obl HaM He 3asiBUTH, YTO IIPHU HCIOJNB30BAaHUM HAIIMX HOBBIX (MIBTPOB BrI
MPOCTO BHIOpAChIBAaETe CTApbIi CEPIEYHUK M CTaBUTE HOBBINA?Y.

«Ecimm MBI cpenmaeM 3TO, TO MBI JOJDKHBI CHHU3UTh LEHY Ha CEpACYHUKH JUIS (UIBTPOB, M 3TO
packpoeT Haml cekper. EauHCTBeHHas pasHMLA MEXIy HallMMU (HUIBTPOBAIBHBIMH arperaTamMb H
¢unsTpamu «BecrepH JITn.» — ato cepaeunuk ¢wibTpa. OHM JaKe BBIDISIAT OJUHAKOBBIM 00pazoM,
HEe cuuTas pa3HHUbl B IBeTe. Kpome TOro, st He MOHMMAIO, MMOYEMY MBI JOJDKHBI YCTaHABIMBATh Ha
peiHKEe OoJiee HU3KYI0 LEHY 3a Jy4ylIuid (QuibTp JHMIIb I[IOTOMY, YTO HA PBIHKE MOMYJISAPHBI
[po3padHble IUIACTUKOBBIE KOpIIyca, MOCKOJBbKY TOTJa IOJb30BaTeNd MOIYT HaOJIIOJaTh OCTaTKH



nocie ¢uibTpauu. B TO ke BpeMs s MOMHIO, U MOHW COTPYJHUKH TPOBEpsUTH 3TO0, 4Tto B 1962 r. B
CyJlle pacCMaTpPUBAJIOCHh JET0 O TOM, YTO OJWH W3 IUIACTUKOBBIX KOPITYCOB B30PBAJICS ITOCIE TOTO, Kak
BO3pOCNIO JaBlieHHe B TpybompoBoae. Torma 53TOT ciydyail mpuBieK OoJblioe BHUMaHHE
00IIeCTBEHHOCTH. JTO OYeHb HeKcTaTH. MHe He XOTelnoch ObI, 9TOOBI OT HAC YCKOJB3HYN TOT (akKT,
yto 80% mnpubpum Hamiel koMmraHuu Wi 1,74 mMimH eBpo obecmednBaeTcsi OTIEICHHEM OBITOBOTO
¢dapdopa. Bce, uTO MOXET NOJABEPrHYTH PUCKY 3Ty MNPHOBLIb, IOHKHO OBITH PAacCCMOTPEHO OYEHb
nmonpobHo. Ecnmu MbI, B KOHIIE KOHIIOB, W OyJaeM 3aHUMaThCs ATOH OOIAcThi0, TO MBI HE MOXKEM
PUCKOBaTh W TPUMEHSTHh IUTACTUKOBBIE KOpITyca. MBI MTODKHBI FHCIIOJNIb30BaTh UYTO-HUOYAb Oolee
MIPOYHOE: METAJT WIIK METAJUIMYECKHUE CIIIaBBI.

BueszanHo B pasroBop Bcrymun /[l. JleBuc, umerommii camblii OONBIION CTaX B KadecTBE WiIeHA
coBera, (DMHAHCOBBIN AHUpEeKTOp. «J[KOH, MOCTYMUTh TaKk — 3HAYNUT MOWTH NPOTHB pHIHKA. BB
JTOJI’KHBI IOCTaBUTh HA PHIHOK TO, YTO OH XOUYETY.

«Her, brumt, Mp1 He OyneM HpUHUMATh Ha ce0sl HUKAKWX O0s3aTeNECTB B 3TOM KOHKPETHOM CITydae.
B memom s moBoileH TpemIoKeHHEM B TOM ¢dopme, B KOTOPOH OHO BBIIBHHYTO, M S AyMaio, 4TO
APYTrue YJICHBI CoBeTa CYMTAIOT TaKkKe. BO3MO)KHO, YTO TCIICPb Mbl OCBCAOMIJICHBI O HCO6XOI[I/IMOCTI/I
mpoBecTH Ooyiee TIOMHOE OOCIENOBaHWE ITOTEHIMAIBHBIX HOBBIX IPOAYKTOB, KOTOpBIE HE OyIyT
CO3/[aBaTh PHCKH U HAIIET0 OCHOBHOTO TOBapa W He OyayT BKIIOYATh MPHOOpPETEHHE MO3UIHU
JOMHUHHPYIOILIEro JIMAEPa PhIHKA.

Sl momararo, yto Bamemy sHTy3uasmy, buiui, He Oyaer HaHeceH ymiepO, €Cid Mbl HE MpEIIpUMeM
HUKAaKUX JaTbHEUINX JEHCTBHA MO 3TOMY OTYETy W TpoBeAeM Oojee TOJHOE HKCCIeIOBaHue
BO3MOXHOCTH JUBepcHU(HKauK mponykuuu. S pmemato 3to mpeanoxenue CoBeTy B OQHUIMATBHON
¢dopme. Mory nu s mpocuth Bac nporosiocoBaTh?».

Keiic mo teme «TeXxHOIOTUH aHTUKPU3UCHOTO MEHEIKMEHTa »

MEXAHWYECKUI 3ABOJ] TATAPUHA

B oroif cuTyauMum ONMCBIBAIOTCSL  COOBITHS, HPOMCXOASAIIME HA OI-HOM  HOBOCHOMPCKOM
MexaHnueckOM  3aBOZE, KOTOPBIH  CpeOu  NpOYero  NPOM3BONUT  JeTand  OypoB  Ams
HedTeoObIBarOIE NMpOMBIIUIEHHOCTH. Bpems neiicteus — 2019 1., mepuon Oyma B HedreOypeHHn
nocie HeTAHOTO KpHU3HCa.

B nawane 2019r. B. Tarapun, mnpe3uneHT MeXaHMYECKOTO 3aBOJAa, paccMaTpuBal IPOEKT
MOJEpHHU3allMd CBOEro Npeanpusatus. 3aBox pabotan Ha 0aze MepeoOOPYAOBAHHOIO CKJIAICKOTO
MOMEIEHMs], BBIMyCKall pa3HooOpas3Hble Jerand aius HedTe- M ra3o0ypeHuss M Uil CMEKHBIX
obmacteir. OTHUM W3 caMbIX KPYMHBIX KIMEHTOB 3aBojia Obuta kommaHus «CubOupckue OypOBHKW»,
KOTOpasi 3aKymana jetand OypoB W 3amuactu. B. T'arapuH paboTan mo eXeroJHbIM KOHTpakTaM ¢
«OypoBUKaMH» Ha TIOCTaBKy Jerajeil OypoB M 3amdacteid B TeueHwe 8 yeT. B 1996-1997 rr. ux
notpebHocTh coctaBmsia § 400 neramelt B roa. PaGoramu Bce OypoBble ycTaHOBKHM «CHOMPCKHX
OypoBukoBy». ['arapun 3Han, yto B perumoHe B 2018r. paboramo 30 ycraHOBOK MO CpaBHEHHIO C 17
ycranoBkamu B 2017r. KonudecTBo MpOOYpPEeHHBIX CKBakMH Bo3pociio ¢ 679 B 2018 r. mo 1 474 B
2019 .

B MexaHndeckoM Liexe 3aBojia HAXOJAWJIOCh YEThIpEe KPYIHBIX PYUYHBIX CTaHKa, KOTOpbIE paboTaau Ha
«Cubupckux OypOBHKOB», HO MOTJIM HCIIOJIB30BAaTHCS M JJIsl BBIOJHEHHUS 3aKa30B APYTHX MOTPeOH-
tenei. Ha kaxaom craHke paboTtayl ouH KBaIM(UIMPOBAHHBIA pado-uuii, HO Kaxaas JeTadb Oypa
TpeboBana 00pabOTKM Ha BceX dYeThlpex craHkax. B. I'arapun gyman o ToMm, 4TOOBI 3aMEHHUTH 3TH
YeTblpe PYy4Y-HBIX CTaHKa OJHUM aBTOMAaTHYECKUM, KOTOPBIH MOT OBl OCYIIECTBIISITH BCE ONEpaIuu
00paboTKH, KOTOpble TpeOOBalMCh Ui Jetaneld «O0ypOBHKOB». DTOT CTaHOK MOT OBl MPOU3BOJHUTH
CTOJIBKO K€ JETaled, CKOJIbKO M YEThIpe MMEIOIIMXCS CTaHKa, HO paboTan Obl Ha HEM TOJIBKO OAMH
omeparop. Bmecto HaBbIKOB OOpabOTKM METAIJIOB €My NOTpeOyercsi KBaauQukauus, HeoOXoaumas
JUTSI aBTOMAaTH3UPOBAHHOTO YIIPABIICHHUSL.

dunHaHcoBas oOlieHKA. PellieHMe OlEHUWBANIOCH Ha 0a3e PacyeTOB OTHOCHUTENBHOH CE0ECTOMMOCTH U
aHalM3a JUCKOHTHPOBAHHOTO TIO-TOKA JEHEKHBIX CPEICTB, KOTOpbIE IIOKa3ajld, YTO BHYTPEHHSSA
HOpMa TpHOBUIM TpeUlaraéMoro mnpoekra coctaBuT 32% u  OyAeT 3HAYM-TENBHO  BBILIE
CPEIHEB3BEILICHHOW CTOMMOCTH KanuTana ajs Ou3Heca.

Bonpocsi

1. Cnenyer nu B. 'arapuHy oCTaBUTH YeThIpe PYyYHBIX CTaHKA M UYETHIpeX paboumx MO MeTajuly WId
eMy clleflyeT IepeliTH Ha aBTOMAa-TU3MPOBAaHHbIM CTaHOK, PAHHIOI BEPCHI0 KOMIIBIOTEPU30BAaHHOTO



CTaHKa, CIIOCOOHOTO BBIMIOJHATH BCE 3Tambl 00paboTku aetaneil s «CuOUpPCKUX OypOBUKOBY»?

2. Kak B. T'arapun mensier xoHurypanmioo nemnodkd neHHoctu? (Hns pa3paboTKu cleHapus Hu
OTBETa Ha CIEIYIOMHEe BOMPOCHI BOC-TIONB3YWTECh TpeMsl HHCTPYMEHTAMH U BO3MOKHOCTSMH
CTpaTernye-cKoro MeHeKMEHTa OyXy4dera).

3. Kakyto B3aumocBs3b 1emnouke neHHocTd B. ['arapun mbiTaeTcsi HCMONB30BaATh?

4. V3MeHHTCS M XOTh OAHA W3 KOHKYPEHTHBIX CHJI B IIETIOYKE LEHHOCTH B XyAulyio s ['arapuna
CTOPOHY?

5. Cmoxer mnm [larapmH mONAEpKUBAaTh MOJIOKHUTEIBHOH UYHCTYI0O NPHUBEICHHYIO CTOMMOCTD,
KOTOpPYIO 00€IIaeT MPoruo3?

6. Kakue Tpu (akropa, BIUsIOMINE HA U3AEPKKM, UMEIOT OTHOIICHHE K aHanu3y pemeHus? [louemy?

7. Kakne Ttpm akropa BIMSHUS Ha HM3ACPKKH HCIOJIHUTENBFHOTO XapakTepa HamOojee BaKHBI IpU
aHaJIM3€ peleHus?

8. Kak konkypupyet ['arapun B Hacrosimiee Bpemsi?

9. Kakoit u3 nsatu o6mmx crpateruit [loprepa paccMaTpuBaeMasi CUTyalusi COOTBETCTBYET?

10. IlpuBeneT oM pelieHue K NepeMeHe CYIIEeCTBYOIIEH CTpaTeru Ha Ipyryro?

11. Bymer nm w3MeHeHHWe CBA3aHO C (aKTOpaMH BIHMSHUS Ha M3ACPKKUA (CTPYKTYpHBIMH |
UCTIOJIHUTEIbHBIMH), KOTOpBIe HMcnonb3yeT B. Tarapun, droObl J0OWTBCS  KOHKYPEHTHOTO
peumMyl1ecTBa’?

12. imeeT 11 CyIIECTBYIOIIAs IIENOYKA [EHHOCTH B3aMMOCBS3b C HOBBIMH NPEUIOKEHUSIMU?

13. Cniocob6en nu ["arapya KOHKYpHpOBaTh B MpeaiaraeMoi KOHKYPEHTHOW MO3UIMU?

TBOpquKoe 3aJaHUE MO3BOJHACT pean30BaTb 3HAHUS, YMCHHUS U HABBIKH IO BCEM
TeMaM JUCHUIIJINHBI

TBOp‘lCCKOG 3aJaHucC HeO6XO,I[I/IMO BBIIIOJIHUTG B Q)opMe JOKJIaga Ha IIpUMEpPC
KOHKPCTHBIX MCKAYHAPOJAHBIX KOMITQHUH U MOJATOTOBUTH MpE3CHTAUNUIO IJI BBICTYIIJICHUS (10'
20 CJIaI‘;I,Z[OB). OcHOBHOC BHUMAaHUE B AOKJIAAC CICAYCT YACINTD:

1. mo mporpamme «YmpaBieHHEe NPOEKTaMHU U OW3HEC-TIPOLECCAMU» HCCIIEI0BaHHIO
IpoLecca yIpaBieHUs IPOEKTaMU paccMaTpPUBAEMOM MEXKTyHAPOIHON KOMITaHUH.

2. Ilo nporpamme «Jloructuka» ucciegoBaHHIO MpoLecca YIPaBICHUS JIOTUCTHUECKUMHU
IIPOLECCAMH MEKAYHAPOJHOU KOMITAaHUH.

3. Ilo mporpamme «MexTyHapOAHbII OM3HEC» HCCIEIOBAHUIO Tpoliecca yIpaBlIeHUs
MEXyHApOJAHBIMU KOMIIAHUSMHU Ha BHYTPEHHEM M BHEIIIHEM PbIHKAaX.

4. Tlo mporpamme «YTpaBiieHHE MapKETUHTOM B IIU(PPOBOI SKOHOMHUKE» UCCIIETOBAHHIO
MapKETUHTOBOTO YIIPABIECHUS MEXTYHAPOIHBIX KOMITAHUH.

IIman noxnana

1. Ponb u 3HaueHNE COBPEMEHHBIX TEOPUN U MPAKTUKHU YIPABICHUS B pacCMaTpUBAEMO
MEXYHApOJIHON KOMIIaHHUH.

2. OcoOeHHOCTH MOCTPOSHHSI CUCTEMBI YIIPABICHUS B MEXKTYHAPOJHON KOMIIAHUU

3. AHanM3 MPaKTUKU YIPABJICHUS PA3TUYHBIMUA BUAAMHU JIESTEIBHOCTH MEXIYHAPOIHON
KOMITaHUH B TabIuIax ¥ rpaukax ¢ OMMCaHUEM.

4. Pa3zpaboTka M peanu3alys HHBECTULMOHHBIX MMPOEKTOB MEXIYHAPOJAHON KOMIIAHUH B
TabIuIax 1 rpaduKax ¢ OMUCAHUEM.

5. Ouenka 3¢ pekTHBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI YIPAaBICHHUS MEXIyHapOIHOH
KOMIIaHHH.

6. BriaBnenue nmpobiemM 1 000CHOBaHHE HEOOXOJMMOCTH OCYILECTBICHUS U3MEHEHUH B
IIPAKTHKE YIIPABICHUS MEXIYHApPOAHON KOMIIaHUH.

7. BpIBOABI TO NyHKTaM U TPEUIOKEHUS IO Pa3BUTHUIO CUCTEMbI YIPABJICHUS
MEXTYHApOJAHON KOMIAHUH M PEKOMEHALNHU M0 ONTUMHU3ALUHU IPAKTUKHU YIIPABJICHUS C YUETOM
HE0O0XOIMMOCTH OCYIIECTBICHUS U3MEHEHUH.

Cnmcok JmTepaTyphbl CO CCBUIKAMU B KBaJIpaTHBIX CKoOKax 1mo Tekcty (He meHee 10-12



HMCTOYHHUKOB).

3a4eTHO-3K3aMeHAIMOHHbIE  MaTepuajbl JIJIsi MPOMEXKYTOYHOH  aTTecTaluu
(3x3aMeH)
1. O6pa3 Oynymiero Ou3HeEca: TEOPUH YIIPABICHHUS U TPUHITUIIBI PAITIOHAILHOTO TIOCTPOCHUS
HOBBIX CUCTEM

2. Teopuu ynpaBieHus LEHHOCTSMH , JILAEPCTBOM U U3MEHEHUsIMU B 21 Beke

3. Yrpasienue B cucTeMe OBICTPO PACTYIIMX U YracalolINX PhIHKOB

4. ITpuHIMIE yIipaBieHHs B U(PPOBOI IKOHOMUYECKOH cucTeMe U (hopMupoBaHHe
NapTHEPCKUX OTHOILEHUH ¢ OTpeOuTeIeM

5. UactpymenTsI yrpasieHus BoigarommmMucs pesyiabraramu (OKR CFR)

6. TexHonoruu ynpasieHus: COBPEMEHHBIMU KOMITAHUSIMU

7. CpaBHUTENIBHBIN aHanu3 TexHosorui ynpasienus: Texnonoruun AGILE, npoektHoe
yIpaBJIeHUE, SKCIIEPTHOE YIIPaBIEHNUE, KOTHUTUBHOE YIIPABICHHE, YIIpaBJIeHUE NOTPEOHOCTIMU
KJIMEHTOB U CO3/IaHNE HOBBIX PHIHKOB

8. Tenaenunu nnu(ppOBU3ALUH IO CETMEHTAaM PhIHKA U UX BIIMSHHUE HAa TPEH/IbI MOTPEOICHUSI.
9. IlpuHIMITBI KOPIOPATUBHOM KYJIBTYPHI B YCIOBUAX HU(PPOBU3AIMH: TTAPTHEPCTBO,

3¢ (EeKTUBHOCTh U Ka4eCTBO, BUJICHUE CTPATETHH, UCIIOIb30BaHNE KOHKYPEHTHBIX
PEUMYIIECTB, YHUKAIBHOCTH M BPEMEHHOW MOHOTIOIHH

10. CooTHeceHnue MPUHIUIIOB YIPABJICHUSI KOMIIAHUEH C )KU3HEHHBIMH TIPUHIIMIIAMH [IEPCOHAIA.
11. UnaTerpanus ieHHOCTEN B TEXHOJIOTHH TO100pa MepcoHara.

12. TexHONOTHH YIPaBICHUS IIEPCOHAIOM HAa OCHOBE MEPUTOKPATHH UJICH.

13. KorHUTHBHBIE TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM

14. Metonbl Ipeo10JeHNS pa3HOTIIACUH B YIPABICHUN, METOBI OLICHKH M KIacCU(PUKAIIH
nepcoHasa

15. MuposBas npaktuka npuMmeHeHus Texnoaoruit OKR B kommanusx GOGLE u INTEL,
aJIanTanys K pOCCHICKUM TEXHOJIOTHSIM YIIPABICHUS

16. HenpepbiBHOE ynipaBiieHUE MTOKa3aTeIIMH IPOU3BOAUTENBHOCTH

17. Anroput™ NpuHATHUSA yrpaBleHYeckux pemeHui. Llens, cutyanus, Pesynprart,

olleHKa. Pemenne yrpaBieHIECKUX MPOOIIEM.

18. Pa3nura Mexxay MEHeDKMEHTOM, MUKPOMEHPKMEHTOM U OTCYTCTBUEM MEHEDKMEHTA B
UCIIOJIHEHUH YIPABIEHYECKOTO PEIICHUS.

19. CunxpoHu3zamus yrpaBleHUYECKUX PEIICHUH CO CTPaTerHueCKUMHE pe3ysbTaTaMu Ou3Heca.
20. ITpoexTHBIE peIeHHsI U UX CBS3b C ONEPAIIIOHHON e TEITBHOCTHIO

Kpurepun onennBanusi pe3yibTaToB 00y4eHUs!

Orenka Kputepuu olieHUBaHUS TIO IK3aMEHY
BLICOKI OLEHKY «OTIWYMHO»  3aCTyKHMBAcT = CTYJICHT, OCBOWBIIIUH  3HAHUS,
YPOBCHD «5» YMEHUS, KOMICTCHUMH M TEOPETHHECKUH Marephal 6e3 mpobeos;
(oTmHuHO) BBHITIOJTHUBIIHMKA BCE 3aJaHUS, TIPEIyCMOTPEHHBIC yU4eOHBIM TUTAHOM Ha
BBICOKOM  KaueCTBEHHOM YpPOBHE; MPAKTUIECKHE HaBBIKH
poecCHOHATBEHOTO MPUMEHEHHSI OCBOCHHBIX 3HAHUN C(POPMHUPOBAHBI.
Cpennuit OIICHKY «XOpOII0Y» 3aCITYXUBAET CTYJICHT, MPAKTUYCCKU ITOJTHOCTHIO
YPOBEHB «4» OCBOMBIIMK 3HaHUS, YMEHHUS, KOMIIETCHIINM W TEOPETUYECKHA
(xoporo) MaTepuai, yueOHble 3a/laHUs HE OICHEHBl MAKCUMAIIbHBIM YHUCIIOM
0aJI0B, B OCHOBHOM C(OPMHUPOBAJ MPAKTUYECKNE HABBIKU.
[ToporoBerii OIICHKY «YyJIOBJICTBOPHUTEIHLHO» 3acCly)KHBAae€T CTYACHT, YaCTHYHO C
YPOBEHB «3» npoberamMu  OCBOMBIIMK  3HAHWUSA, YMEHHS, KOMIIETCHIIMH U
(YOOBIIETBOpUTE | TEOPETUYECKHI MaTepuan, MHOTHE ydeOHbIe 3amaHus Jubo He
JILHO) BBINIOJTHWJI, JIMOO OHU OICHEHBI YHCIIOM OaJylIoB OJM3KHM K




MHUHHMAaJIbHOMY, HEKOTOpPbIE TPAKTUYECKHE HABBIKU HE C(OPMUPOBAHBI.
MuHuUManbHbIA | OLIEHKY «HEYIOBIECTBOPUTEIBHO) 3aCITyKUBAET CTYJICHT, HE OCBOMBILNN

YPOBEHB «2» 3HaHUS, YMCHUs, KOMIICTCHIIMA U TEOPETUUYCCKHUI MaTepual, yuyeOHbIe
(HEeyIOBJICTBOPHU | 3a/IaHUs HE BBITIOJHWI, IPAKTHYECKNE HABBIKH HE CPOPMUPOBAHBI.
TEJIBHO)

OrneHouHble CpeAcTBA Ui MHBAJIUAOB M JIMI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU
3JI0pOBbsI BEHIOUPAIOTCS C YI€TOM UX WHAMBUIYATbHBIX ICUXO()U3UYECKIX OCOOCHHOCTEH.

— npu HEOOXOAMMOCTH HHBAJIUAAM M JHIAM C OTPAaHMYCHHBIMH BO3MOXXHOCTSIMH
3JI0POBbsI IIPEIOCTABIISIETCS TOTIOTHUTEIBHOE BPeMsI [Tl TOJTOTOBKH OTBETA HA HK3aMEHE;

— IIpH TPOBEICHUH NPOLETYPHl OLICHUBAHUS PE3YIbTATOB 0OYUEHHS] WHBAINIOB M JIUIL C
OTPAaHMYCHHBIMU BO3MOYKHOCTSIMH 310POBbS ITPEAYCMAaTPUBACTCS MCIIOIb30BAHNE TEXHHUUECKUX
CpeACTB, HEOOXOIMMBIX UM B CBSI3U C UX WHAWBUIYAIbHBIMA OCOOEHHOCTSIMU;

— IIpY HEOOXOAUMOCTH ISl 0OYUYAIOMIUXCS C OTPAaHUYECHHBIMU BO3MOXXHOCTSIMU 3/I0POBBSI
M HHBAIMAOB TMPOLENypa OLEHHBAHUS pE3yIbTaTOB OOYYEHHS 110 JUCHUILUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Ipouenypa oneHuBaHUS PE3yIbTaTOB OOYYEHHS] WHBAJIUIOB U JIUI C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH  3JI0POBbsSI 110 JTUCHHIUIMHE (MOMYIIO) TIPEAyCMAaTPHBAET MPEAOCTABICHHE
uHpopManuu B ¢GopMax, AJaNTHPOBAHHBIX K OTPAaHUYEHUSM HX 3/IOPOBbS U BOCIPHUSTHS
UHpOpMaLUK:

Jns un ¢ HapyHNISHUSIMH 3pEHHS:

— B [I€YaTHOU (OopMe YBETUUECHHBIM MIPUPTOM,

— B ()OpMe JIEKTPOHHOTO JOKYMEHTA.

Jnst I ¢ HapyIICHUSIMH CITyXa:

— B IIeyaTHoi popme,

— B (hopMe 37eKTPOHHOTO JJOKYMEHTA.

Jnist a1y ¢ HapyIIeHUsIMU OIIOPHO-/IBUTATENIBHOTO arrapara:

— B [1e4aTHOU opme,

— B (hopMe 37EKTPOHHOTO JJOKYMEHTA.

JlaHHBIN nepedeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCHUMOCTH OT KOHTHHIEHTA
00yYaroMXCsl.

5. IlepeueHb yueOHOM TuTEpaTYphbl, HHGPOPMALMOHHBIX PECYPCOB U TEXHOJIOT Ui

5.1. Y4eOHnas uTeparypa

OcHoBHas iMTEpaTypa:

1. Oxop3un, B. A. Teopus ynpasnenus : yueonuk / B. A. Oxop3uHn, K. B. CaponoB. —
Cankr-IlerepOypr : Jlawp, 2022. — 224 c¢. — ISBN 978-5-8114-1592-2. — Tekct
AIIEKTPOHHBIN // JlaBb : AJIEKTPOHHO-OMOIMOTEe HAs cucrema. — URL:
https://e.lanbook.com/book/211598 (mata obOpamenus: 20.06.2023). — Pexum gocrtyma: s
aBTOPH3. NOJI30BATEIICH.

2. Kopones, JI. M. Ilcuxonorus ynpasienus : yuebHoe nocodue / JI. M. KoponeB. —
10-e u3n. — Mocksa : JlamkoB u K, 2022. — 188 ¢. — ISBN 978-5-394-04732-9. — Tekcr :
aNeKTpoHHBIE  //  JlaHb : AIIEKTPOHHO-OMONIMOTEYHAass ~ cucTemMa.  — URL:
https://e.lanbook.com/book/229691 (mata obpamenus: 20.06.2023). — Pexum moctyma: amis
aBTOPU3. TOJIb30BATEIICH.

3. Jlapuonos, U. K. Crparernueckoe ympasnenue : yueobnuk / 1. K. Jlapuonos. — 5-e
m3g. — Mocksa : JlamkoB u K, 2022. — 234 ¢. — ISBN 978-5-394-04034-4. — Texkcr :
AIEKTPOHHBIN /I Jlanb : AIIEKTPOHHO-OMOIMOTEIHAs cucrema. — URL:

https://e.lanbook.com/book/277532 (mata oOpamenus: 20.06.2023). — Pexum gocrtyma: uis
aBTOpU3. MOJIb30BATEIICH.



4. Kum, C. A. Teopus ynpasienus : yaeOnuk / C. A. Kum. — Mocksa : [lamkoB u K,
2022. — 240 c. — ISBN 978-5-394-04025-2. — Tekcr : a1eKTpoHHbIH // JIaHb : 3JIEKTPOHHO-
oubmuoreunas cucrema. — URL: https://e.lanbook.com/book/277580 (nara obpamieHus:
20.06.2023). — Pekum mocTyma: s aBTOPU3. M0Ib30BaTEIEH.

5. CrnuBak, B. A. YnpasieHue u3sMeHeHUussMY : yueOHUK Juis By30B / B. A. CniuBak. —
Mocksa : U3narensctBo FOpaiit, 2023. — 357 ¢. — (Bricmiee o6pa3zoBanue). — ISBN 978-5-
534-03358-8. — Tekcr : anekTponHbI // OOpazoBatenbHas maatdopma FOpaiir [caiit]. —
URL.: https://urait.ru/bcode/511332

6. Ky3nenona, E. B. Ynpasnenue noptdenem nNpoeKToB Kak HHCTPYMEHT pealn3anun
KOPIOPAaTUBHOM cTpaTeruu : yueOHuk st By30B / E. B. Ky3nenosa. — 2-¢ uzn., nepepad. u
nor. — Mocksa : M3parensctBo KOpaiit, 2023. — 177 c. — (Beicmiee o6pa3oBanue). —
ISBN 978-5-534-07425-3. — Tekcr : anextponHsIii / ObpazoBarenbHas miatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/512289

JlonoJIHUTe/ILHAS JIUTEepaTypa

1. Poit Jlammo [punmunsr/MockBa, Mana MBanos, ®epbep, 2020. Pexum moctyma: mo
nomucke. -https://booksonline.com.ua/search.php

2. [Ton Husen.llenu u ximroueBble pe3yibTatbl/MockBa, Mann HBanos, ®epbep,
2021--— ISBN 978-5-00169-204-1Pesxxum moctyma: mo mozmucke https://www.mann-ivanov-
ferber.ru/books/celi-i-klyuchevye-rezultaty/?

3. ®onc Tpomnenaapc u Ilut Xoitn KebGepr 100 ximtoueBbIX Mojened W KOHIICTIUI
ynpasiaenusi /MockBa, Maun WsanoB, ®epbep, 2020\-ISBN 978-5-00146-736-6- Pexum
JIoCTyma: mo mozamucke https://www.mann-ivanov-ferber.ru/books/100-klyuchevyix-modelej-i-
konczepczij-upravleniya/

4. Maiik Kon Agile: Ouenka u mianupoBanue npoektoB/Anbnuna [labnumep , 2021-
ISBN 978-5-9614-6947-9 - https://alpinabook.ru/catalog/book-agile/

5. Anmxena bapon Maiikn ApMCTpoHT YTpaBieHUE pPe3ydbTaTUBHOCTHIO /AJBIHHA
[Mabmaumep , 2021- ISBN 978-5-907470-06-4- https://alpinabook.ru/catalog/book-upravlenie-
rezultativnostyu-sistema-ocenki/

5.2. Ilepuoauyeckas aureparypa

Vkazviearomess  newamuvle  nepuoouueckue uzoanusi u3z  «llepeuns  neuammuvix
nepuooudeckux — uszoamuu, xpawswuxcia 8 ¢onde Hayunou  oubruomexu  Kyol'Vy
https://www.kubsu.ru/ru/node/15554, u/unu  21eKmpoHHble nepuooudecKkue U30AHus, C
VKa3anuem aopeca canuma 31eKmMpOoHHOU 8epCUll HCYPHANA, U3 0a3 OAHHBIX, OOCMYN K KOMOPbIM
umeem KyoI'V:
Baser manubix komnaauu «Mcet Beroy» hitp://dlib.eastview.com
Dnexrponnas oudmoreka GREBENNIKON.RU https://grebennikon.ru/
Kypnan «IIpoGiemMbl TEOpHN U TPAKTHKH YIPABICHUS»
KypHan « IKOHOMUYECKHE CTPATETHI
Kypnan «9KkOHOMUKA U yIIPABICHUE
Kypran «IKOHOMUKA: TEOPHUS U TIPAKTHKA»

ok owndE

5.3. HHTepHeT-pecypchl, B TOM 4HCJe COBPeMeHHbIe NMpodeccHoHaIbHbIE §a3bl
JAAHHBIX U MHGOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

DJ1eKTPOHHO-0ubInoTeuHbIe cucTembl (ABC):

1. DBC «HOPAUT» https://urait.ru/

2. 9BC « YHUBEPCUTETCKA S BUBJIMOTEKA OHJIAMH» www.biblioclub.ru

3. DBC «BOOK.ru» https://www.book.ru

4. 9bC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com
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http://www.kubsu.ru/ru/node/15554
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IIpodeccnonanbHbie 02361 JAHHBIX:

1. Scopus http://www.scopus.com/

2. ScienceDirect www.sciencedirect.com

3. XKypnansl u3garensctsa Wiley https://onlinelibrary.wiley.com/

4, Hayunas snekTponnas oudnuorexka (HOB) http://www.elibrary.ru/

5. IloaHOTEKCTOBBIE apXUBBI BEAYIIMX 3allaJHbIX HAYYHbIX )KYpPHaAJI0B Ha Poccuiickon

wiatdopme HayuHbIX xKypHaaoB HOMKOH http://archive.neicon.ru
6. HammonanbHas siexkTpoHHas OMOIMOTEKA (IOCTYN K DJIEKTPOHHOW OMOIMOTEKE
nuccepraiuii Poccuiickoit rocymapersenHoi oubnuoreku (PI'B) https://rusneb.ru/

7. Tlpesumentckas 6ubnaroreka um. b.H. Enbrnna https://www.prlib.ru/

8. DnexkTponHas kosutekius Oxkcdopackoro Poccutickoro ®onma
https://ebookcentral.proquest.com/lib/kubanstate/home.action

9. Springer Journals https://link.springer.com/

10. Nature Journals https://www.nature.com/siteindex/index.html

11. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols

12. Springer Materials http://materials.springer.com/

13. zbMath https://zbmath.org/

14. Nano Database https://nano.nature.com/

15. Springer eBooks: https://link.springer.com/

16. "Jlextopuym TB" http://www.lektorium.tv/

17. YuuBepcuretckas nadopmarmonnas cucrema POCCHUS http://uisrussia.msu.ru

HNudopMmannoHHbie CIPABOYHBIC CHCTEMBbI:
1. Koncynbrant [lntoc - cripaBoyHast mpaBoBasi CUCTeMa (JIOCTYII 1O JIOKATbHON CETH C
KOMITBIOTEPOB OMOITMOTEKH )

Pecypcol cBOOOAHOTO 1OCTYHA:

3. AMepuKaHcKas naTeHTHas 0a3a maHHbIX hitp://www.uspto.gov/patft/

4. KubepJlenunka (http://cyberleninka.ru/);

5. MuHHuCTEepCTBO HayKH U BbIcIIero oopasoBanus Poccuiickoit denepannn
https://www.minobrnauki.gov.ru/;

6. ®DenepanpHblii mopran "Poccuiickoe odpazoBanue” hitp://www.edu.ru/;

7. Hudopmannonnas cuctema "EnnHoe 0OkHO AOCTyMNa K 00pa3oBaTesIbHBIM pecypcam’
http://window.edu.ru/;

8. Enunas xosutekius udpoBbix 00pazoBaTeabHbIX pecypcos http://school-
collection.edu.ru/ .

9. IIpoext 'ocymapcTBeHHOr0 MHCTUTYTA pyccKOTo sA3blka uMeHH A.C. [lymkuna
"Oo6pa3oBanue Ha pycckomM" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popMannoHHbIH opTan "Pycckuii 361k http://gramota.ru/;

11. Cnyx0a TeMaTHYECKHUX TOJKOBBIX ciioBapei hitp://www.glossary.ru/;

12. Cnosapwu u sanmkiIoneauu http://dic.academic.ru/;

13. Ob6pa3oBatenbHblil mopran "Yyeda" http://www.ucheba.com/;

14. 3akonormpoekT "O06 obpazoBanuu B Poccuiickoit denepanun". Bormpocs! 1 oTBETH
http://xn--273--84d1f.xn--plai/voprosy_i_otvety

1

CoOcTBeHHBIC )IEKTPOHHBIE 00pa30BaTe/IbHbIC H HHPOPMALMOHHbIE PECYPChI
KyoI'Y:
1. DnexTtpoHHbI KaTanor Hayunoi Oubnuorexku Kyol'yY
http://megapro.kubsu.ru/MegaPro/Web
2. DnektpoHHas 6ubaroTeka TpyaoB yueHbix Kyol'yY
http://megapro.kubsu.ru/MegaPro/UserEntry? Action=ToDb&idb=6
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3. Cpena MoayibpHOTO quHaMHU4Yeckoro ooydenus hitp://moodle.kubsu.ru

4. ba3a yueOHBIX IJIAHOB, y4eOHO-METOANYECKIX KOMIUIEKCOB, ITYOIUKAIIHA 1
koH(pepennmii http://mschool.kubsu.ru/

5. bubnmnorexa MHPOPMALMOHHBIX PeCypcoB Kadeapbl HHPOPMAITMOHHBIX
oOpa3oBaTelbHbIX TexHOOorHi http://mschool.kubsu.ru;

6. OnekrponHsbIii apxuB nokymenToB KyoIl'Y http://docspace.kubsu.ru/

7. DnexTpoHHBIE 00pa3oBaTelbHBIE pecypchl Kadeapbl MHOOPMALMOHHBIX CHCTEM H
TexHosnoruii B oOpazoBanun KyO6I'Y u nHayuno-merommueckoro sxypHana "IIKOJIbHBIE
I'OJbI" http://icdau.kubsu.ru/

CoOcTBeHHbIE 3JIEKTPOHHBbIE 00pa3oBaTe/ibHbIe U HH(POPMAILHOHHbIE Pecypchl

KyoI'y:

8. Cpena MoayIbHOTO qUHaAMUYEeCcKoro ooyuenus hitp://moodle.kubsu.ru

9. baza y4eOHBIX TUIAaHOB, y4eOHO-METOAMYCCKUX KOMITJICKCOB, ITyOIHKAITII 1
koH(pepenmmii http://mschool.kubsu.ru/

10. bubnuorteka nHGOPMALIMOHHBIX PeCypcoB Kadeapsl HHPOPMAITHOHHBIX
oOpaszoBatenbHbIX TexHosorui http://mschool.kubsu.ru;

11. DnexTpoHHBIN apxuB gokymenToB KyoIl'Y http://docspace.kubsu.ru/

12. DnekTpoHHBIE 00pa3zoBaTelbHBIE pecypchl Kadeapbl WH(GOPMAIMOHHBIX CHCTEM U
TexHosoruii B oOpasoBanun KyO6I'Y u Hayuno-meronmueckoro >xypHana "IIKOJIbBHBIE
['OAbI" http://icdau.kubsu.ru/

6. Meroauueckne YyKa3aHHsl VIS OOY4YAIOIIHMXCA IO OCBOECHHIO JAUCHUILIUHBI
(Moay.is)

CryneHT MOXeT B JJOCTaTOYHOM OOBEME YCBOUTH U YCIEIIHO Peaan30BaTh KOHKPETHBIE
3HaHMSI, YMEHMsI, HABBIKM U B ILIEJIOM NPEAYCMOTPEHHBbIE Y4€OHBIM IJIAHOM KOMIIETEHIIUH IO
mucuuruinHe «COBpEMEHHbIE TEOPUH U NMPAKTUKH YIPABIEHUS» NPU BBINOJIHEHUH CIEAYIOLINX
YCJIOBHIA:

1) cucremarnyeckass pabota B ayIUTOPHH W BHE AyJAUTOPUH IOJ PYKOBOACTBOM
npenojaBaresis, a TakKKe€ CaMOCTOsATENbHasi padoTa MO 3aKPEIUIEHUIO0 TOJIYYEHHBIX 3HAHUU U
HaBBIKOB;

2) 100pOCOBECTHOE BBITIONIHCHUE 3aJaHHil MPETo/IaBaTeNs Ha MPAKTUYECKUX 3aHATHSIX
U B IIPOIIECCE CaMOCTOSITEIbHOM MOJATOTOBKH;

3) BBIICHEHHE W YTOYHEHHUE OTIENBHBIX MPEANOCHUIOK, YMO3AKIIOUCHUH M BBIBOJIOB,
coJepkalmxcs B y4eOHOM Kypce; B3aUMOCBSA3€HM OTIENBHBIX €ro pa3/esioB, HCIOJIb3YeMbIX
METOJIOB, XapaKTepa UX UCIOJb30BaHUS B IPAKTHUECKOH 1€ATEIbHOCTH;

4) ysCHEHHWE U COMOCTABICHUE TOYCK 3PCHUS PA3IIMYHBIX aBTOPOB 10 3aTPAaruBaeMbIM B
yueOHOM Kypce IMpoOieMaM; BBIIBIEHHE JTUCKYCCHOHHBIX BOIPOCOB U HETOYHOCTEH B
MarepHalax, onyOoJIMKOBaHHBIX IEPUOINYECKOI U CIeMaNbHOM JUTEpaType;

5) B ciyuae BO3HHMKHOBECHHUS TPYAHOCTCH B OCBOCHHU TEOPETUYCCKUX M MPAKTUUCCKHX
MOJIOKEHUH JTUCIUIUIMHBI MPOpadOTKa TEOPETHYECKUX BOMPOCOB HAa OCHOBE aHaIM3a
MPAKTUYECKUX TPUMEPOB U3 JIEATEIHHOCTH KOHKPETHBIX KOMIIaHHIH;

6) BBICTYIUICHWE Ha HAYYHO-TIPAKTUYECKUX KOH(EPEHIHAX, IMOJIrOTOBKA HAayYHBIX
cTaTel i OMyOJIMKOBAaHMUS B NEPUOAMYECKON MedaTd, ydacTHe B paboTe CTyIEeHUYECKHX
HaYYHBIX OOIIECTB, KPYTJIbIX CTOJAX U JUCITyTaX.

B ocBoeHuu NUCHUIUIMHBI WHBATUAAMH U JIMIAMH C OTPAaHUYEHHBIMU BO3MOKHOCTSIMHU
3I0pOBbsl OOJBIIOE 3HAUEHHE HMEEeT WHIWBUIyajbHass y4yeOHas paboTa (KOHCYJIbTallMU) —
JIOTIOJTHUTEIbHOE pa3bsiCHEHNE YUeOHOro Marepuara.

WuauBuayanbHble KOHCYJIbTAlMM 10 TPEAMETY SBISAIOTCS BaXXHBIM  (AKTOPOM,
CIOCOOCTBYIOLIUM MHJIMBUIYaIN3allMi O0yYEHHUsS] U YCTAaHOBJIEHUIO BOCIIUTATENILHOTO KOHTAKTa
MEXIy IMpernojaBaTelieM U OOy4arollMMCS HWHBAJIWAOM WM JIMIOM C OTPaHHMYCHHBIMH
BO3MO>KHOCTSIMH 37J0POBBS.
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7. MaTtepuaibHO-TEXHHYECKOe 00ecrneyeHue 1o JUCHUILINHE (MOIYJII0)

OCHAIIICHHOCTh CIEIHAIBHBIX
THOMEIICHHI

HaumMeHoBaHKe crieiuaJbHBIX
TIOMECIICHHI

[lepeuens IHUIIEH3HOHHOTO
NPOTrpaMMHOT0 00ecrieYeHus

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

YuebOHas ayauTopus i
IPOBEACHUS 3aHATUH JEKIIUOHHOTO,
CEMUHAPCKOTro THIIA, JUIs
IPOBEACHUS TEKYLIEr0 KOHTPOJLI U
MIPOMEKYTOUHOU aTTeCTAlUN

515a

ITocagounsix Mect: 32. YueOHast
Me0en, T0CKa METoBas, JOCKa
MarHUTHO-MEJIOBas

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

YuebHas ayauTopus i
IPOBEACHUS 3aHATUH JIEKIIUOHHOTO,
CEMUHAPCKOTro THIIA, Ul
HPOBEJCHHS TEKYIIEro KOHTPOIIS U
MIPOMEKYTOUHON aTTeCTAlluN

515a

ITocagounsix Mect: 32. YueOHas
MeO0eIb, I0CKa MeJIOBasi, J0CKa
MarHUTHO-MEJIOBast

I[J'ISI CaMOCTOATECIbHON paGOTLI 06y11a}0m14xc;1 npeaAyCMOTPCHBI IIOMCIICHUA,
YKOMIIJICKTOBAHHBIC CHeI_IHaJII/ISI/IpOBaHHOﬁ MC66JIBIO, OCHAIlICHHBIC KOMHBIOTCpHOfI TEXHUKOH C
BO3MOXXHOCTBIO INOJKIKYCHUA K CCTHU <<I/IHTepHeT)) U obecreucHneM A0CTYyIIa B 3JICKTPOHHYIO

nH(OPMaLMOHHO-00pa30BaTENbHYIO CPEAY YHUBEPCUTETA.

HanmeHoBaHHE MOMEIICHUM IS
CaMOCTOSTEIBHOM paboThI
o0yyarommxcs

OcHalIeHHOCTh MOMEIICHHUH 1151
CaMOCTOSITEIILHOM PabOoThI
o0ydarommxcst

HepequL JIMOCH3UOHHOTI'O
IporpaMMHOTO o0ecricueHus

Tlomemenne a1 CaMOCTOSTEIIBHON
paboTbl oOydaromuxcs (YUTaNbHBINA
3an Hay4Hoit 6ubnuorexn)

Mebenb: yyeOHas mebenb
Kommnexr CHEeLMAIN3UPOBAHHOM
MeOeni: KOMIBIOTEPHBIE CTOJIBI
O6GopynoBanue: KOMTIBIOTEPHAS
TEXHUKa C  IOAKIIOYCHHUEM K
HUH(OPMALUOHHO-
KOMMYHHUKaIIMOHHOM
«HTepHET» u
3JIEKTPOHHYIO

ceTH
JOCTYIOM B
nHGOPMALTMOHHO-
00pa3oBaTeIbHYIO cpeny
o0pazoBaTenbHOM OpraHM3allvy,
BeO-KaMepbl,  KOMMYHUKAIMOHHOE
obopynoBanue, o0ecreunBaroIiee
JIOCTYTI K ceTH HUHTEPHET
(npoBoaHOE CoeluHEeHNe u
OecrpoBOJHOE  COCQMHEHHE 10
texnosorun Wi-Fi)

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Tlomemenue 11t camMoOCTOSITEIBHOM
pabotel obOyuaromuxcs (ayn.213 A,
218 A)

VYuebOnas mebenp, MOY — 1 mrt.,
MpUHTEp — 2 IOT., TePMHUHAJILHBIC
cranimu — 31 ImOT., TepMUHAILHBIC
CTaHIIMM C HAYNIHUKAaMH — 5 IT.,
TepMUHATIHHBIE CTaHIHN c
KOJIOHKaMU — | IIT. TepMHHAJIbHBIC
CTaHLUUM C Haknaakamu bpaiing Ha
KJIaBUaTypy — 2 IIT.

Microsoft Windows 8, 10,
Microsoft Office Professional Plus
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