AHHOTaNUA K padoyeil nporpaMMe JUCHUILIHHBI
BF1.B.01 «CHCTEMHOE YIIPABJIEHUE OPTAHU3AITUE»

O6beMm TpyaoemkocTu: 180 yac = 5 3a4ETHBIX CAMHUIBI.

Heau n 321244 M3y4YeHUus1 TUCHMUILINHBI (MOTYJIs1)

Heab QUCHUIIUHBI sBiAeTCS (HOPMUPOBAHHE OCHOBOIIOJIATAIOIIMX IPEJICTABICHUN O
TEOPETUYECKMX OCHOBAaX pPAa3BUTHS  YIPaBICHUYECKOM MBICIM, a Takxke IIpoleccax,
3aKOHOMEPHOCTSIX M COBPEMEHHBIX TEHACHIMAX PA3BUTHUS TECOPUU U NPAKTUKU YIPABICHUS
apXMBHOM OTPAcCIIbIO U apXHUBaMH.

3agaum AU CHUILIHHBI:

Teopemuueckas KOMNOHEHMA:

— M3Yy4EHHE TEOPUHU U METOJIOJIOTUU YIIPABIICHUS;

— OCBOCHHE MPHUHIIUIIOB, METOAOB, (YHKIINI U UHCTPYMECHTAPHUS B CHCTEME YIIPABJICHUS
apXHUBHOM OTpacIIblo;

— (OpMHUPOBAHUE Y CTYACHTOB CTPOHHOW CUCTEMBI 3HAHHH 00 YIIPaBICHUH COBPEMEHHOM
OpraHu3aluei;

— (OpMUpPOBAHHUE Yy CTYJEHTOB CIIOCOOHOCTH K OPraHM3aLMOHHOMY IPOEKTHPOBAHMUIO,
pacnpezeneHuio (pyHKIUN, TOTOBHOCTH K pa3paboTke MpoLeayp, METOI0B KOHTPOJIS M OLEHKU
JIEeATETLHOCTH CUCTEMBI YIIPABJICHUS B YCIOBUSIX PRIHOYHON YKOHOMHUKH.

llo3nasamenvnas komnonenma:

— YMETb UCIIOJIb30BaTh HABBIKM JMATHOCTUKHA COCTOSIHHSI BHYTPEHHEH M BHEIIHEU CPEJIbl
OpraHu3aluy;

— YMETh aHAM3WPOBATh JIAHHBIC W WH(POPMAIUIO O COCTOSHUU CHUCTEMBI YIPABJICHUS,
MPOOJIEMHBIX CUTYAIUSAX B OPraHU3ALINN;

— BJIQJIETh HAaBBIKAMH Pa3pabOTKa BO3MOXHBIX CMOCOOOB JIEUCTBUN M ajlbTEPHATHBHBIX
BapHAaHTOB B paMKax pelleHus mpobieM U MpoOJeMHBIX CUTyallud, pa3paboTka crmocoOoB
JOCTYDKCHHUS TeJIeH U PEIICHUS 3a/1a4 B paMKax YIpPaBJIEHUs OpraHu3aluei.

Ilpakmuueckas komnonenma:

— yMeHwue pa3pabaThiBaTh MOJAEIU CHCTEMBI YIIPABICHUS OpraHU3aIuy;

— yMeHHe pa3pabaThiBaTh CTPYKTYPY OpraHHU3aIlNH;

— yMEHHE  OLIGHHWBaTh  pE3YyJIbTaTUBHOCTh,  JI(PPEKTUBHOCTh,  KA4eCTBO U

KOHKYPEHTOCTIOCOOHOCTh YIPaBIE€HUS B OPTaHU3AIIHH.

MecTo IUCHUNIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

Jucuunnuna «CrucTeMHOe yrpaBiIeHHe OpraHu3aIuei» OTHOCUTCS K 4acTH, (opMUpyeMOit
y4acTHHUKaMU 00pa3oBaTebHBIX OTHomeHUU biioka 1. M3yuaercss Ha mepBoM Kypce 3a04HOM
dbopMbl 00yueHus, U 6a3upyeTcs Ha 3HAHUSX, YMEHUSX M HaBBIKaX, MOJIYUeHHBIX B OakanaBpuare
(cmenmanuTeTe), U BXOJEC M3YYCHHS IUCIUIUIMH CHCTEMHBIM aHalW3 M MPHHATHE PEIICHUH B
JIOKYMEHTOBE/ICHUE U apXHBOBEJIEHUE, TOCYJapCTBEHHOCTh. B CBOIO o4eper oHa o0ecrieunBaeT
W3YYCHHUE CIEAYIOIMUX JTUCHUIUIMH: JIMIEPCTBO M KOMaHI000pa3oBaHWE, YIpaBlIeHUE
TOCYJApCTBEHHBIMH ¥ MYHUIIMIIAJLHBIMH apXWBaMH, HWH()OPMAIIMOHHBIE TEXHOJIOTHH B
JOKYMEHTOBEACHUU M apXUBOBEACHUU, YIPABJICHUE MPOEKTaMH B JOKYMEHTOBEIACHHH U
ApXHUBOBEJACHUH U MIPOXOXKJICHUE MPOEKTHON MPAKTUKU U HAYIHO — UCCIIE0BATEIHCKON paboTHI,
a TaK)Ke BHITIOJHEHUS BBIMTYCKHOW KBATH(PUKAITMOHHON paOOTHI.

VYyebnas  mporpamMma  AUCHUIUIMHBI ~ «CHCTEMHOE  YIpaBJI€HHWE  OpraHU3aIlHnei»
npelycMaTpuBaeT TPOBEACHHE 3aHATHH B ¢dopMe JEeKIUH U TPAKTHUYECKUX 3aHATUH,
MOJrOTOBJIEHA B coOoTBeTCTBUU TpeboBanusamMu ®I'OC BO 3++.

JlocTkeHre S3TOM 1ENM COMPOBOXKIAETCS PACKpPBITUEM INepel CTYACHTaMH 3HAaYeHUs
YVIPABICHUYECKUX OTHOIICHWH B OpraHu3anud, (QyHKIUHA ¥ TIOJIHOMOYMN JOJKHOCTHBIX JIHII.
OcCHOBHBIC TIOJIOKEHUSI JUCUUIUIMHBI JIOJDKHBI OBITH HCIOJB30BAaHBI Kak (yHIAMEHT s
W3YYEHHUS MPAKTUKHU pabOThl MO Pa3BUTHIO MEPCOHANA, a TaK»Ke AJI MPOXOKICHHUM MPaKTUK, U
HaIMCaHUM BBITYCKHOW KBaJTHU(PHUKAIIMOHHON pabOTHI.



TpeOoBaHMsI K YPOBHIO OCBOCHUS M CIIATIINHbBI

N3yuenue

JaHHOW  y4eOHOW JAMCIUTLIMHBI

HampaBlieHO Ha (OPMUPOBAHUE Y

00yJaroONUXCsl CICNYIOMNX KOMITCTCHIIUN

KOH 1 HAMMCHOBAHUC MHAUKATOpPA

PesynbTarhl 00y4YeHUs IO TUCIATUINHE
(3Haem, ymeem, énadeem (HAGLIKU U/UU ONbIM
OesimenbHOCmuL))

YK -2. Cnnoco0eH ynpaBJsiTh IPOEKTOM HA BCEX ITaNax ero ;KU3HEHHOro MuKJIa.

YK 2.1 Ucnionp3yeT IpyuHIUIIHI,
METOJTbI ¥ MOJISJIH TTPOSKTHOTO
MEHEIKMEHTA B PEIICHUN

PO eCCHOHATTLHBIX 3a]1ad.

Omnpenenser HEKOTOPHIE MPUHIMITEI MPOEKTHOTO YIPaBICHUS

JUIs  YCHEIIHOTO  pelIeHus 3agad  npodeccHoHaTbHOR
JeSITEIbHOCTH.

IIpumensier MeToApl NPOEKTHOrO YIpaBI€HUs B 0OBEME,
HE0OX0INMOM h10 ¢ YCIIEIIHOTO peleHus 3a7a4

npodeccnoHaIbHON JesITeTbHOCTH.

A MOIEId B OObEME,
pelieHus 3a1a4

Hcnonb3yer OPHUHLMIBL, METObI
HE00X0MMOM TUIST YCIEIIHOTO
npodeccnoHaIbHON eI TeTbHOCTH.

YK 2.2 PazpabatpiBaeT nporpammy
JEUCTBUA 1O  PELICHHI0  3aaad
MpoeKTa ®  O0ecleyrBaeT  ero
BBIITOJTHEHUE B COOTBETCTBUU Cc
YCTaHOBJICHHBIMU LIEJISIMHU, HA OCHOBE
OLIEHKM PHUCKOB U PALUOHAIBHOTO
yIIpaBJIEHHS PECypCaMHu.

ITonumaer conep:kaHue MEPOIPUATHU U PUCKOB, HCIIOJIB3Ys
KaTeropHaJIbHBIM annapaT yIpaBIeHHs MPOSKTAMHU.

OnpenenseT KOMIUIEKC MEpPONPUITHA W PECypehl IO

JOCTIDKCHUIO 1ICTICH IIPOCKTA, a TAKXKC PUCKU .

Nmeer onbIT pa3paOOTKH MPOrpaMMBbI ISHCTBUH 1S TOCTHKCHHUSI
LieJIel MPOeKTa Ha OCHOBE ONTUMM3ALIUY PECYPCOB.

YK- 3. Cnioco6en opranu3oBbIBaTh H PYKOBOIUTH PA00TOii KOMaH/Ibl, BLIPA0ATHIBask KOMAH/IHYIO
CTPaTeruio 1Jisi JOCTHKeHHs NMOCTABJEHHOM 1eIn.

BBITIOJTHEHHE ITOCTABIICHHBIX 3a7]a4 Ha
OCHOBE MOHHUTOPHMHIAa KOMaHJHOM

YK 3.1 Bnageer upunnunamu | Onpenenser nOpuHOANE  QopmupoBanus  3dQexTuBHON

(dhopMupoBaHus 3¢ (GEeKTUBHOM | KOMaHIbI.

KOMAaH/IbI. Hcnone3yer COBpEMEHHBIE TEXHOJOIMH  OpPraHU3alMOHHOM,
YIPABJICHUECKOW HAYK TPH PEICHUH POHECCHOHANLHBIX 33714,
HNmeer omBIT  JIOBENEHUS  TPHUHIMIIOB JIO  TEXHOJIOTHH
(dhopmupoBanus 3QHEKTUBHON KOMaH/IBI.

YK 3.2. Opraausyer pabory | OnpenessieT MpaBuiia OpraHu3alyu padoThl KOMaH/IbI.

KOMaH/Ibl u obecnieunBaeT | YMeeT OCYIIECTBIATh MOHHTOPUHI KOMaHIHOW paboThl

Ccrioco0eH BBIPadaThIBaTh MEPHI PearupoBaHuUs Ha OTKIIOHEHHS OT
HPOCKTA.

YIIPpABJICHUA OpTraHU3aluu;

paboThI u CBOCBPEMEHHOI0 | D(h(heKTUBHO OpraHm3yeT pabOTy KOMaHABI IPOEKTa, yMEIo
pearupoBaHusl Ha CYHIECTBCHHBIC | OpraHM3yeT MOHMTOPHHI €€ JEATeJIbHOCTH, CBOEBPEMEHHO
OTKJIOHEHHS. pearupyer Ha OTKJIOHEHHUs OT IIPOEKTa.

IIK-4. CoBepuieHCTBOBAaHME CHCTEMbI JOKYMCHTAIIHOHHOIO oOecledyeHHs yHpaBJICHUS
OpraHM3aIUH

IIK 4.1. cnocoben ananusupoBath u | Omnpenenser  WHGOPMALUIO O  COCTOSIHUM — CHCTEMBI
OLIEHMBATh  COCTOSIHUE  CHCTEMbI | JOKYMEHTAI[MOHHOTO 00€CIeYeHuUs YIPaBICHUs OpraHu3alH.
JIOKyMEHTAllMOHHOTO  obecneuenus | OcymecTisiet cOop, aHAIIM3 U CTPYKTYPUPYET HHOOPMALHIO O

COCTOSHHHM CHUCTEMBI  JOKYMEHTAIIMOHHOTO oOecreueHus
YIPaBJIEHUs OpraHU3aluu.
JeMoHCTpUpYeT  ONBIT  OLEHKM  COCTOSIHUSI ~ CUCTEMBI

JOKYMEHTAIIMOHHOTO OOECTIeUeHMs YIPaBICHUS OpPTaHU3alNN
no wuHpOpMALMK C YYeTOM Ieneil, 3agad M CTPYKTYpbI
OpraHu3aLum.

4.2 criocobeH ompenensTh Mepbl 10
ONTHUMHU3ALUH YIIPaBICHIECKOTO

TIOKYMEHTO000pOTa OpraHNu3aIie

[lornmaer coJiep)KaHue poriecca OTITUMU3AITIT

YIIPaBJIEHUECKOr0 JIOKYMEHT0000pOTa.

Ymeer chopMynaMpoBaTh 3aady ONTUMH3ALMH  PECYpPCOB
MIPOEKTa

HmeeT ompIT ONTHMU3ALUK PECYPCOB B IMpoIlecCce PYKOBOJICTBA
MIPOEKTOM B chepe YITPaBICHIECKOTO JOKYMEHTO000pOTa




Kon 1 nanmeHoBaHME MHAUKATOPA

Pesynbrarel 00y4eHUs IO JUCIUATUIHHE
(3Haem, ymeem, é1adeem (HAGLIKU U/UIU ONbIM
OdesimenbHOoCmL))

4.3 Croco0eH OpPraHN30BaTh
JeSTeIILHOCTD 1o
COBEPIIICHCTBOBAHUIO CHCTEMBI
JOKYMEHTAIIMOHHOTO  O0ecreueHHs

YIIpaBJICHUA OpTraHU3alun

Ilonumaer HEKOTOPLIC HpO6JleMI)I B JCATCIbHOCTH CUCTCMBbI
AOKYMCHTAIIMOHHOT'O obecrneucHUs YIipaBJICHUA OpTraHU3alnun

YMeeT COCTaBUTh IUIaH JEUCTBUH IO COBEPIIEHCTBOBAHUIO
CUCTEMBI IOKYMEHTAIIMOHHOTO 00ECIICUCHUSI YIIPABIICHUS

HMmeer ombIT opraHvsaliui  ACATCIBHOCTU U PECYpPCHOIO
obecrieucHus mponecca COBEPUICHCTBOBAHMA CHUCTCMBI
AJOKYMCHTAIIMOHHOT'O obecneueHUs YIIpaBJICHUA OpTaHU3alUun

Couepma}me AUCHUIIIMHbI:

Pacripenenenne BugoB y4eOHOM pabOTHI M X TPYAOEMKOCTH IO pasjenaM AUCIHUIIIHHBL
Paznensl (TeMbl) IMCHMIUIMHBL, H3ydaeMble Ha 1 kypce (3aouHas popma oO0yueHus)

KosnuecTBo yacos
AynutopHas Breay
Ne HanmenoBanwue pasznenos (Tem) -TOpHas
Bcero pabora
pabota
J | KCP | JIP CPC
Opranuzanys Kak cucTeMa U Kak 00beKT YIpaBJICHUSI.
1. OpraHu3aiMoHHBIC OTHOIIIEHUS B CHCTEME YIIPABICHMUSL. 20 2 2 16
Mogenu opranuzanuii
2 CyIHOCTD U COiepIKaHKe ACATENLHOCTHON KOHIICTIIH 18 2 16
yIpaBlIeHHsL: TSITh KOMIIOHEHTOB YIIPABICHHUS
Cuctema, mporecc 1 MeXaHU3Mbl YIPaBICHUS
3. OpraHM3aIel: onpenerIeHrne, COCTaB, MOICIIH. 18 2 16
QYHKINOHAIBHBIN COCTAB YIPABJICHUECKON NESTENBHOCTH
4. OpraHu3aliioHHBIE CTPYKTYPHI YIIPaBIECHUS 20 2 2 16
5. 3apoKJEHNE U pa3BUTHE TEOPHH YTIPABJICHUS 18 2 16
6. Hcnonp30BaHre MUPOBOTO OMBITA yITpaBieHus: B Poccun 18 2 16
7 Mertomomnorust 1 OpraHu3aiys mporecca pa3padoTKu 18 2 16
YIPaBIEHYECKOTO PEHICHUSI.
8. KomMmyHUMKanus B poriecce yrpaBieHusl. 18 2 16
[ToHsATHS, CYIIHOCTD U COAEPIKaHUE PE3YIbTaTUBHOCTH,
9.  |]pddexTuBHOCTH, KaUECTBA U KOHKYPEHTOCIIOCOOHOCTH 23 2 2 19
yIpaBJICHUsI
HUTOI'O no pazdenam OucyuniuHbl 171 ] 6 18 147
Kontpons camocrositensHoi padotsl (KCP)
IIpomexyrounas arrecraims (MKP) 0,3
[TosroToBKa K TEKyIIEMY KOHTPOJIIO 8,7
O011ast TPYI0EMKOCTD I10 JMCIUTIIMHE 180

[Tpumeuanue: JI — nexmuu, [13 — mpaktuueckue 3aHsTHs / cemuHapbl, JIP — maGopaTtopHbie
3aasaTusi, CPC — camocrositennpHas paboTa CTyIeHTa

KypcoBbie padoThI: HE ITPeyCMOTPEHBI

(I)opMa NPOBCACHUA aTTECTAIMH MO JUCHUIIJIMHE: DK3aMCH

ABTOpBI:

3aBenytomiuii kadenpoii o0IIero, CTpaTernuecKoro, MHHOPMAIIMOHHOTO MEHEIKMEHTa 1 On3Hec-
MPOLECCOB, KaH[. 9KOH. HayK, noueHT Jlanckas J[.B.

[Tpodeccop kadeaprr o01IETO, CTPATETHYECKOTO, MHPOPMAITMOHHOTO MEHEHKMEHTA 1 OU3HEC-
IIPOLIECCOB, I-p 9KOH. HayK, AoueHT Epmoinenko B.B.






