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1 Henu u 321244 U3y4YeHUs1 AUCHUILINHBI (MOLYJIs1)

1.1 Ilean ocBOeHUsI TUCUHUILIMHBI

Lenb AuCHUIITUHBI — CPOPMHUPOBATH LIETOCTHOE MPECTABICHUE O IPOCKTHOM e TEIILHOCTH,
a TaK)K€ HABBIKM MPAKTHUYECKOTO HCIOJIb30BAHUS MHCTPYMEHTAPHs MPOCKTHOU NEATEIbHOCTH IS
peanu3anuu TpoGeCCHOHATBHBIX 3a/1ad, UCXOMAS U3 JACUCTBYIONIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OTpaHUYCHUH.

1.2 3agaun AMCHUILIMHEI

— chopMupoBaTh y 00yHarOMMXCS LEIOCTHOE MPEACTABICHUE O MPOECKTHOM JEATEIEHOCTH
KAaK KOMILUIEKCE NOCIIEJOBATEIbHBIX JEHCTBUIM, OCHOBAaHHBIX Ha PE3yJIbTATax LEJenolaraHus, yuere
KOHTEKCTYJIBHBIX U PECYPCHBIX BO3MOKHOCTEH U OTPAHUYECHUN;

— chopMHUpPOBATh MPEACTABICHUS O COLUUATBHOM MPOEKTUPOBAHUM U €T0 POJIM B PEUICHUU
po0sieM OOIIECTBEHHOI'O Pa3BUTHSL, OTIEJIbHBIX COLMAIBHO-AEMOrpapuuecKux rpymm, a TaKxKe
chopMUpOBaTh HABBIKM MPUMEHEHUS MHCTPYMEHTApHs MPOEKTHOW AESITETbHOCTU B COLIMAIBHOM,
KyJIbTYpHOH cepax;

— MO3HAKOMUTDH O0YYAIOIIUXCS C MHCTUTYIIMOHATILHBIMUA BO3MOKHOCTSIMU U TIEPCIIEKTUBAMHU
OCYILIECTBIICHHUSI TMPOEKTHOW NEATENPHOCTH B paMKax Iemarorundeckoro moxaxona «OOyuenue
CIIy’KEHHEM» M €T0 YaCTHBIX (popmax;

— c(hopMHUPOBATH Y 00YUAIOIINXCS 3HAHKS M HABBIKU Pa3pabOTKU KOMMEPYECKOTO MTPOCKTA B
dbopMe MUHUMAIIBHO KM3HECTIOCOOHOTO MPOAYKTa HA OCHOBE MPUMEHEHUSI COBOKYITHOCTH METOJIOB,
CPEICTB M MNPOTPaMMHOr0 OOECHEUEHHUs, HCIOJb3YEMbIX JUIsl IUIAHUPOBAHMSI, OPTraHU3ALNU,
BBITIOJTHEHHS] ¥ KOHTPOJISL paboT B paMKax MPOEKTa C LETbI0 JOCTHKEHHS MOCTaBICHHBIX OM3HEC-
1erne, a Takke MOMCKa HCTOYHUKOB (PMHAHCHPOBAaHUS MPOCKTA;

— MO3HAKOMUTDH O0YUaIOLIUXCs C MPOEKTaMU B chepe KyIbTYphl U KPEaTUBHBIX UHIYCTPUH,
IPAKTUKaMU UX pa3pabOTKHU U pean3aliy, a TakkKe crieln(UKon B KaueCcTBE YHUKaIbHBIX 00BEKTOB
UHTEJUIEKTYyaJIbHONH COOCTBEHHOCTH.

1.3 MecTo AucuMIuInHbI (MOLYJIS1) B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Huctumnnuaa «OCHOBBI MPOEKTHOM JESITEIBHOCTH» OTHOCUTCA K 00s13aTenbHOM yacTu biioka
1 "ducuummuasl (Momynu)" ydeOHOro ruiaHa. B cooTBeTcTBUM € pabodyuM y4eOHBIM IJIAHOM
JUCIUIIMHA N3ydaeTcs Ha 2 Kypce (4 ceMecTp) 1o 04HOM 1 Ha 2 Kypce o 3a04HO0M (hopMe 00ydeHuUs.
Bux npoMexyTOUHOM aTTeCTallMu: 3a4€T, KypCOBOW MPOEKT.

JlucuuninHa HaXOAWUTCS B JIOTMYECKOM M CO/Ep)KaTelbHO-METOINYECKOW B3aHMMOCBS3H C
npyrumu yactssmu OIIOIT u 6a3upyercst Ha 3HaHUSX, OTYYEHHBIX IPU U3YYEHUN TaKUX TUCHUIUIMH
KaK: MUKPOIKOHOMHKA, OpPraHU3allMOHHOE NOBEJICHNE, MEHEI)KMEHT, OCHOBBI OM3Heca.

[TonydenHble B mpoliecce 00yueHHs 3HAHUSI MOTYT ObITh UCIIOJIb30BAHBI TPU U3YUEHUHN TaKHX
JUCLMIUIMH KakK TOBeleHHe TNoTpeOuTenei, Ou3Hec-aHaNM3, PpPUCK-MEHEIKMEHT, Ou3Hec-
IUIAHUPOBAHHUE.

1.4 IlepeyeHb IIAHMPYEMBIX PpPe3yJbTaTOB O0Y4YeHHS] MO IMCHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C INIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOCHHA 00Pa30BaTEJbLHOM IPOrPaMMBbI

N3yyenne naHHoN yuyeOHON NHUCUMIUIMHBI HANPaBJICHO Ha (hOPMHUpPOBaHHE y 00yUarOIIMXCs
CJIEYIOIINX KOMIIETEHIINMN



KOH 1 HAMMCHOBAHUC I/IHﬂI/IKaTOpa*
JOCTHKCHHSA KOMIICTCHIIMHN

Pe3yﬂbTaTbI o6yqu1/m 0 AUCLUIIINHC

YK-2 Cnocoden ompeaeisiTb Kpyr 3aJlad B paMKax MOCTABJIEHHOH Hedd W BbIOUPATh ONTHMAJBLHBIE
CI0CO0BI X pelleHusl, UCX0AS U3 IeHCTBYIOIIUX NPABOBLIX HOPM, HMEIOIUXCSI PeCYpPCOB M OTPAHUYEeHHIT

NVYK — 2.3 Ucnonb3yeT NpUHIUIIbI
MIPOEKTHOM NEATEILHOCTH AJISI PELICHUS
npodecCHOHAIBHBIX 3a1a4

- 3HaeT NPUHIUITEI METOOJIOTHH JUIS PEIIeHHs TPO(heCCHOHANBHBIX
3azad;

- 3HaeT BUABI PECYpPCOB WU
npodecCHOHAIBHBIX 3a/1a4;

OI’paHI/IquI/Iﬁ A pCIICHU
- 3HaeT OCHOBHBIC METOABI OLIEHKU Pa3HbIX CII0co00B pemennssa

3amad.

- YMeeT MpoBOANTH aHAIN3 MOCTABICHHON e U (OpMyIHpOBaTh
3aJ1a4u, KOTOpble HEOOXOMMO PELINTb ISl €€ NOCTHKCHUS;

- YMeeT NpHUMEHATh NPUHIMIBEI TNPOEKTHONH METONOJOTHH JIs
peteHust poQecCHOHATBHBIX 3a1a4.

- BJ'IaI[CCT METOAUKaAMHU pa3pa60TK1/I Len U 3aaa4 IMPOCKTa,

- Bmapeer pecypcax,

METOAAMHU  OLICHKHU HOTp€6HO CTH B

IPOAOIKUTEIIBHOCTH U CTOUMOCTHU IIPOCKTA.

NYK-2.4 BeibupaeT onTUMabHBIA CTIOCO0
pelIeHus 3a/1a4, UMEIOIIUXCS PeCypCoB U
OrpaHUYCHUH, OLICHKH PHCKOB HA OCHOBE
MIPOEKTHOTO MHCTPYMEHTApHUs

- 3HaeT croco0bl pelIeHNs 331a4, HMEIOLIUXCS PECYPCOB 1
OTpaHUYEHHMH, OLICHKH PHUCKOB Ha OCHOBE ITPOEKTHOTO
WHCTPYMEHTApHs;

- 3HaeT efCTByOIIeE 3aKOHOAATEIbCTBO U IIPABOBBIC HOPMBEI,
perymipyomue npoecCHOHAIbHYIO NEeITEILHOCTb.

- YMeeT BBIOpaTh ONTUMAIIBHBINA PEIICHNE 3a1a4H, UMEFOLTIXCS
PECYPCOB M OTPaHUYEHHII, OLIEHKH PUCKOB HA OCHOBE MPOEKTHOTO
WHCTPYMEHTApHs;

- YMeeT aHaIM3upOBaTh aJbTePHATHUBHBIC BAPUAHTHI JJIs
JOCTH)KEHUS] HAMEUCHHBIX Pe3yJIbTaToB;

- VMeeT HCMOJB30BaTh HOPMATHBHO-TIPABOBYIO IOKYMEHTAIUIO B
chepe npodeccroHaIbHOM NS TeIBHOCTH.
- Biiaieet HaBbIKaMu 000CHOBAHUS TIPOOIIEMET;

- BnageeT HaBbIKaMU OLIEHKU PUCKOB Ha OCHOBE ITPOEKTHOTO
UHCTPYMEHTapUs

Pe3ynbraTsl 00yueHHs 10 AUCHUILUIMHE TOCTUTAIOTCS B paMKaX OCYIIECTBJICHHUS BCEX BHJIOB
KOHTaKTHOM M CAMOCTOATEIbHOM pab0oThl 00yUYaIOUINXCsA B COOTBETCTBUH C yTBEPKAECHHBIM YUEOHBIM
IIJIAHOM.

WNuaukaTopsl JOCTHKEHHUS] KOMIETEHIIMM CUUTAIOTCS COPMUPOBAHHBIMU MPHU JOCTUKEHUU
COOTBETCTBYIOIUX UM PE3yJIbTATOB O0YUYECHHUS.

2. CTpyKTYypa M colepkaHue TUCHUIINHBI

2.1 Pacnpenesienne Tpy10éMKOCTH AUCUMILIMHBI IO BUaM padoT

OO6miass TpyIOEMKOCTh AMCHMILTUHBI cocTaBisieT 3 3adeTHbIX eawHull (108 wacoB), ux
acrpeiesieHre 1o BUaaM padOT MPEeICTaBICHO B TA0JIHIIE

Buns pabot Bcero Dopma o0yueHus
4acoB oYHas 3a09Hast

KoHTakTHasi padoTa, B TOM YHCIe: 68,2

AynuTOpHBIE 3aHATHS (BCEro): 54

3aHITHS JEKIHOHHOTO THUIIA 18

J1a00paTOPHBIC 3aHATHUS -

MIPaKTUYECKHE 3aHATUS 36

CEMHUHAPCKHUE 3aHATH -




HNuasi KOHTaKTHas padoTa:
KoHTponb caMocToATEIbHON PabOTHI 4
(KCP)
ITpomexytounas arrectanus (MKP) 0,2
CamocTosiTeJbHasi padoTa, B TOM 398
4ymcie: '
[TpopaboTka TeOpeTHUECKOTr0 MaTepualia 19
Pabota HaJ NPOEKTHBIMU CECCHIMHU 10
IToaroroBka Kk TeKymieMy KOHTPOJIIO 10,8
Kypcosoii npoexm (KPII) (noocomoska) 10
Kontpoius:
[loaroroBka k 3auery
Oomasn yac. 108
TPYA0EMKOCTh B TOM 4YHCJe

KOHTAKTHAaA 68,2

padora

3a4. ef. 3

2.2 Coapeprxkanue QM CHUNINHbBI
Pacnpenenenne Bum0B yd4eOHOU pabOTHI M MX TPYJOEMKOCTH TIO Pa3ieaM JAUCIUTLTHHBIL.
Pa3 el (TeMbl) IMCHUILIMHBI, H3y4Yaembie B 4 cemectpe (2 kypce) (ounas dopma 00y4ueHus).

KonmuectBo yacoB
Bueayaur
Ne HanmenoBanue paznenos (Tem) AyauTopHas opHyasl
Bcero pabota
paboTa
JI 113 JIP CPC
1 [IpoextHas nesTenbHOCTh. O0IIEE IPEICTABICHUS, TOHATHE 6 2 2 ) 2
poeKTa
2. [{uK1 peanu3anyuy IpoeKTa 10 2 4 - 4
3. Crelikxoyiephl MPOSKTa 8 2 4 - 2
4. CoumnanbHOe NPOSKTUPOBaHKE B ITpodeccHoHaNbHOHI chepe 12 2 4 - 6
5 Cosznanue u peanusanus o0iecTBeHHOro nmpoekra (O0yueHnue 10 2 4 ) 4
' CITy’)KEHHEM)
6. [IpoexTHast neATeabHOCTH B C(hepe TEXHOIOTHUECKOTO 12 2 4 ) 6
TpeANPUHIMATENbCTBA
7. [IpoekTHas AesITEIBHOCTD B chepe KPeaTHBHBIX MHIYCTPHH 12 2 4 - 6
8. MHCTpYMEHTHI IPOSKTHOW AEATEIEHOCTH 13,8 2 6 - 5,8
9. O1eHKa WHBECTHIIMOHHON 3 QEeKTHBHOCTH IPOCKTA 10 2 4 - 4
HUTOI'O no pazdenam oucyuniuul 93,8 | 18 36 - 39,8
KonTtpons camocrosrtensroi padbotsl (KCP) 4
[Ipomexytounas arrecranus (MKP) 0,2
Kypcooii mpoext (KIIP) 10
[ToaroroBka K TEKyIeMy KOHTPOJIIO
OO1mas Tpy10eMKOCTb 10 AUCIUIUINHE 108

[Ipumeuanue: JI — nexkunu, 113 — npaktuueckue 3ansatus / cemuHapsl, JIP — nabopatopusie 3anstusi, CPC —
camocCTosTeIbHas paboTa CTyIeHTa

2.3 Conep:xanue pa3iesioB (TeM) THCHUTIIAHBI
2.3.1 3aHATHA JTEeKIIMOHHOT0 THIIA
HaumenoBanue paznena

dopMa TeKyIIEro
Copeprxanue paszena (TeMbI) p yi

(Tembl) KOHTPOJIS
1. [MonstTue mnpoekt. Wcrtopust 3apokiaeHus. AxkryarbHOCTH| OTeHKA y4acTHs B
IIpoekTHas nesTENHHOCTD. o
MIPOEKTHPOBAHUSI B COBPEMEHHOH NpaKTHKE. 3aMbICe MpoekTa.| pabdoTe B MaJBbIX
OO6mue npencTaBICHHS, .
[Ipusnaku npoekra. OTIMUME NPOLECCHON NEATENBHOCTH OT rpymnmnax

TMOHATHUEC MTPOCKTA

npoekTHOH. IIpoekTHblil TpeyroabHUK. COOTHOLIEHHE MOHATHH




MIPOEKTHPOBAHUE, MIPOTHO3MPOBAHNE, KOHCTPYHPOBaHHE,
IUTAaHUPOBaHKE. Pe3yIbTaThl IPOSKTHOM JESITEIHHOCTH.

ukn peanusanuu
MPOEKTa

[ToHsiTHE >KW3HEHHOTO IMKJIA MPOEKTa. ITambl JKHU3HEHHOTO
mukia npoekra. Conepxkanue npoekra. SWOT-anamm3. Metox
SMART. Hepapxnueckast crpykrypa pabor. Orinuue nenu u
3aja4 B npoekte. Knaccudukanus IpoeKToB.

OreHka yJacTus B
paboTe B MabIx
rpymmnax

Creiikxonaepsl IpoeKTa

Ilonatue  credkxonnepoB. AKTHBHBIE U  HEaKTHBHBIE
creiikxonaepbl. Komanna mnpoekra. KomanmoobpasoBanue.
Menemkep mnpoekTa. MeHemxep NporpaMMbl M MEHEKEp
noptgens. WHCcTpyMeHTB paboThl cO  CTEHKXOJIIEpaMu.
®dopmupoBanue KoMaHab!. [IpaBuna padboTel ¢ komaHIoi. MeTox
BenOwuna u1s onpeiesieHnst poJieii B KOMaH/IE.

OreHka yyacTus B
paboTe B MabIxX
rpymnmnax

CornuanbHoe
MPOCKTUPOBAHKE B

npodeccrnoHaNbHOIM

coepe

[TonsiTHE ¥ OTIMYUTENBHBIE OCOOEHHOCTH COIHATIBHOTO MPOEKTA.
Buner commansHEIX TpoekToB. CyOBEKTH pa3paboTKH U
peanuzanun COLIMATIBHO TIOJIE3HBIX MPOEKTOB B
HETOCYIapCTBEHHOM  CeKTope.  VIHCTUTYTBI  MOIAEPKKH
COLMANBHBIX WHULOMATUB ¥ MEXaHM3MBl MEKCEKTOPHOTO
naptHepctBa B Poccuiickoit  ®epepanuu. CoumanbHoOe
MIPOEKTUPOBAaHUE: OCHOBHBIE ATambl. CHOCOOBI aKTyalu3aliu
couuanbHOU npobneMatuku. Llenenonaranue, popmynupoBanue
KaueCTBCHHBIX M KOJHUUYECTBEHHBIX IIOKa3arTeyei IMPOCKTA.
praBHeHHe MaTepuaJIbHbBIMU u HEMaTCpUuaJIbHBIMHU
(4esI0BEYECKUMH, COLMANBHBIMY U JIp.) pecypcaMu B YCJIOBHAX
OTPaHWYCHUH: palMOHANN3alNs, ONTHMHU3ANMUs, MapTHEPCTBO.
[TnanupoBanne coOBITHH ¥ MEIMHHOTO  CONPOBOXKACHUS
npoekta. OpraHuzanus OTYETHO-aHAINTHIECKOW paboOThl B
YCIOBUSIX BHEUIHETO (PMHAHCHUPOBAHHS COLMAIBHOTO IIPOEKTA.
[MTacmopt npoexTa

OreHka yJacTus B
paboTe B IPOEKTHOM
KOMaH/Ie HaJl
MacrmopToOM MPOEKTa

CoznaHue 1 peanu3anus
00IECTBEHHOTO ITPOCKTA
(OOyuenue ciry:xeHHEM)

Crierudrika 1 eHHOCTH (efepanbHoi nporpaMmbel «O0ydeHue
cayxxeHuem». «OOydYeHHe CIy)KCHHEM» H BOJOHTEPCTBO.
«O0yueHne CIry>)keHHeM» KaKk HHCTPYMEHT peaiu3aiun TpeThei
MHCCHH YHUBepcUTeToB. llone3Hple 3()(eKTH OT y4acTHs B
oOyuenne ciyxeHueM. CommanbHas 3HAYUMOCTH Tpodeccun
TOCYJapCTBEHHOTO U MYHHUIIMIIAIBHOTO CIIyKaIlero.

Bunp! connaneHeIX mapTHEpOB U crerpduxa padotsr ¢ HKO mo
peanu3alMM  COIMAJIbHO  3HAYMMBIX  IpoekToB.  [lomck
couuanbHBIX 3ajgady. B3aummopelicTBue ¢ coUMaIbHBIMU
mapTHepaMH B paMKax peaJn3alliil COIMaJbHO 3HAYUMOTO
npoekTa. Anroput™mbl padoThl ¢ Iwiatdopmor «Joopo.pd»,
yuuThBas e€ ponb B peanmzanuu DenepanbHOW TpPOTrpaMMEID

«O0ydeHne CiyXeHHeM». OTambl OOIIECTBEHHO 3HAYMMOM
OPOEKTHOM  JeATenbHOCTH.  Peduekcust  Kak — BaKHAs
cocraBiAomas  O0y4eHHs  CIOyKeHueMm. Jloka3aTelbHbIC

MPaKTUKH M HACTAaBHUYECTBO B COLMAIBHOM MPOEKTHUPOBAHUM.
Bueapenue pe3ysibTaToB MPOEKTa B peajibHbIE YCIOBHSI.

OnopHele
KOHCIIEKTHI.
V4acTue B
JICKYCCHSIX (B
paMKax JeKIHii-
JUCKYCCHI)
Peructpanus na
iatdopme
«J106po.py»

DKOHOMHYECKAS CYITHOCTh W KOHLECIIIHWN HWHHOBAIIMOHHOI'O

OrnieHka yJacTus B

pasBUTHUSA TEXHOJIOTUYECKOTO MIpEeIIPUHIMATENBCTBA. |padoTe B MPOSKTHON
WHudpacTpykTypa TEXHOJOTHYECKOTO MPEIIPHHIMATEIHCTRA. KOMaH/JI€ 110
IIpoekTHas nesTenbHOCTD | Y IpaBiieHUE WHHOBAIIMOHHBIMHA rporeccaMu B| (GOpMHUPOBAHHIO
B chepe TEXHOJIOTMYECKOM MpeANnpUHUMATEIbCTBE. busnec-unes, MVP.
TEXHOJIOTUYECKOTO Ou3HEeC-MOJIeIb, Ow3Hec-TUIaH. VYnpasienue
MpeaNpUHUMATENLCTBA |KOMMEpUHUAIU3aluen TEXHOJIOTHYECKHUX WHHOBAIHH.
PaspaboTka u BbIBeieHUE MPOAYKTa HA PHIHOK. DOpMHpOBaHUE
Om3Hec-uIel KaKk OCHOBA OpraHU3aIK cTapTana. THCTpyMEeHTHI
npuBJIeYeHNS GUHAHCHPOBAHUSL.
[ToHsATHE KpEaTHUBHBIX UHIYCTPHUMA U UX POJIb B COBPEMEHHOM Brimonnenue
TIpoeKTHAs JCATEHHOCTS sxoHOoMHuKe. Onpenenenne eraTI/IBHLIZC. mmySTme u TPYTIIOBBIX
B cpepe KpeaTHBHbIX KIaccu(uKaIys KpeaTHBHBIX OTpacieii: 1n3aifH, KHHO, My3bIKa, TPOEKTHBIX
HHAyCTpH JUTEpaTypa, Moja, uppoBEIe MeIua, peKiamMma u Ap. 3aJaHAN.
DKOHOMHUYECKOE 3HAYCHNE KPEaTHBHBIX MHITyCTPUN M TPEHIBI [IpomexxyTounas

IIPE3CHTAIHS




Pa3BUTHS KpEaTUBHOW YKOHOMHKH: IU(DPOBU3AITHUS, TUT - KpEaTUBHOTO
HKOHOMHKA, TUIATPOPMEHHBIE MOZICIIH. TIPOEKTa.
Crienuvika MpOEKTOB B KPEATUBHBIX OTPACISAX: YHUKATBHOCTb,
3aBUCHMOCTD OT TAJIAHTOB, BBICOKAsI CTCIICHB
HeomnpeaenéHHoctu. GuHaHCUpOBaHUE U OU3HEC-MOJENN
KpeaTUBHBIX MPOEKTOB. MOHETH3AIHsI TBOPUECKOTO MPOAYKTA:
JIUIEH3UH, OAMUCKHU, TOKEHBI U Jp.
8. Kanennapusiii rpaduk pabot. MaTpuiia OTBETCTBCHHOCTH. Brinonnenue
CereBoe manupoBanue. [Inan kommynukanuii. [Tnan pacxonos TPYIIOBBIX
WHCcTpyMeHTHI TpOeKTHOM |1 pecypcoB. PecypcHoe obecnieuenne. MHCTpYMEHTHI IIPOEKTHBIX

JIeITeIbHOCTH TUTaHUPOBaHUSA prcka. OIeHKa pUCKOB U CTPATETHH 1O X 3a7jaHui.
muanMmzanui. Meron [lpumenenne Waterfall, Agile, Scrum,
Lean

9. OCHOBHBIE IPUHIIMITEI OTICHKHA MHBECTHUIIMOHHOTO ITPOEKTA. Pacuer
.. |IIpocThIe METOIBI OLIEHKH SKOHOMUYECKOH 3 (HEKTHBHOCTH HHBECTUIIMOHHON
OlLieHKa HHBECTHIIUOHHOM
HPUBICKATEbHOCTH WHBECTUIIMOHHBIX TIPOCKTOB. I[HuCKOHTHpOBaHHHe KpUTEpUHI TIPUBIICKATEIHHOCTH
npocKTa pacueTa OIEHKH 3KOHOMUYECKOH 3(h(hEeKTUBHOCTH WHBECTUIIUH. KOMMEPUYECKOTo

IIpeseHTanus nmpoekTa Kak hopMa MpeICTaBICHHS PE3yIbTaTOB MIPOEKTa
MIPOEKTHOM AESITEIbHOCTH

JabopaTopHblie padoThI)

2.3.2 3aHATHSA CEMUHAPCKOI0 THNA (MPaKTHYeCKUe / ceMUHAPCKHe 3aHATHS/

Ne | Hanmenoanue pasnena TemaTrka 3aHATHI/PabOT dopMa TEeKyIEro
(TemsI) KOHTPOJIA
[MonsTre npoekt. Kparkas nctopus ynpaBieHHs IPOEKTaMH 32
pybexxom m B Poccun. AKTyanbHOCTP NPOEKTHPOBAHHS B
[IpoeKTHas AesTENFHOCTD. |COBPEMEHHOHN MpaKTHKE. 3aMbIcel IpoeKkTa. [Ipu3Haky npoekTa. Pedepar c
1. POmme mnpencraBiaeHus,|OTINYNE  MPOLECCHOW  JESTENBHOCTH  OT  HMPOEKTHOM. Npe3eHTalue,
[TOHATHE IPOEKTa IIpoexTHbIi TPEyTOJIbHUK. CooTtHomieHnue TIOHSATHH oOcyxnenue
NIPOCKTUPOBAaHKNE,  IPOTHO3MPOBAHME,  KOHCTPYHPOBAaHUE,
IUIAHUPOBAaHUE. Pe3ynbTaThl IPOEKTHOU AESITEIbHOCTH.
[ToHsTHE )KU3HEHHOTO IMKJIA MTPOEKTa. DTAIbl KUZHEHHOTO Pedepar, obcyxaeHue
nukia npoekra. Conepikanue npoekra. Meron SMART. VYyacrtue B pabore
Hepapxuueckas cTpykTypa padot. OTiaudue 1enu 1 3a71a49 B MaJjio Tpyrme
2 vk peanu3au HPOEKTE. «Ouenka
MpoekTa COOCTBEHHOTO OIBITA
TIPOEKTHOU
JIESITEIIEHOCTI
Creiikxonneps! mpoekta ([lonatue  creiikxonmmepoB. AKTHBHBIE ©  HeakTtuBHBIC| KoMaHmooOpazoBaHwme.
crefikxonaepel. Komannma mnpoekrta. KomannooOpazosanwue. | [Ipoiiti Tect benOuna
3. Menemxep mnpoekta. MeHemkep NpOrpaMMbl U MEHEMKEp| AT ONpeAeIeHus
noptgerns. WHcrpyMeHTBl paboThl CcO  CTEHKXONJepaMu.| KOMaH[IHBIX pOJieH
dopmupoBanre KoMaH sl [IpaBuiia paboTsl ¢ KOMaHIOH.
Krnaccugukarus mpoekToB Mo THIIOJIOTHIECKUM MpU3HaKaM (TI0
JOMUHHUPYIOUIEH B TPOEKTE AEATENbHOCTH; MO MPEIMETHO-
colepKaTenbHOW ob0macTH; TO xapaktepy KoopauHanwu | [Ipaktndeckas padora
MIPOEKTA; M0 XapaKTepy KOHTAKTOB; IT0 KOJIMYECTBY YIaCTHUKOB JUTS BBIJICIICHUS
Knaccngukarms MIPOEKTA; IO MPOIODKUTEIFHOCTH BBITIOIHEHHS TPOEKTa U Ap.).|  KJIacCHUpHUKAIni
4. | mpoexToB: TUNHI ¥ BUABI |THOBI TPOEKTOB MO cdepaM AeATeNbHOCTH (TeXHUYECKHH, HECKOJIBKUX
IIPOEKTOB OpraHU3alOHHBIH, 9KOHOMHUECKUIH, COLIUAJIBHBIH, OpraHM3aIui
CMEIaHHBI). Krnaccst IIPOEKTOB (MoHOMIPOEKTHL,| OTBETH HA BOIPOCHI
MYJIbTUIIPOEKTBHI, METaIpPOEKTHI). Bunast IIPOEKTOB
(MVHBECTUIIMOHHBIH, WHHOBAIIMOHHBIMH, Hay4HO-
HCCIIeI0BaTEIbCKU, YieOH0-00pa30BaTeNIbHbIH, CMEIIaHHBIN).
CouuansHoe [pakTryeckue 3aHsTUs B hopMe NpoeKTHHIX ceccuit (Pabora B I
MPOEKTHUPOBaHUE B|IPOEKTHBIX KOMaHmax. Pa3paboTka TpoekToB (Ha BBIOOp B pe3cHTali
5.. mpodeccronambHOM COOTBETCTBUH € NMPOoPecCHOHATEHOH cepoi)). PE3yJIBTATOR
cdepe IIpoexTtHas ceccus Ne 1. ®opmynupoBanue MpoOIEeMbI, Ha TPYTHOBOTo
. TIPOCKTUPOBAHHS
pelIeHre KOTOPOH HaNpaBJIeH NPOEKT, M AKTYaJIbHOCTH POEKTA.




IIpoektHass ceccus Ne 2. DopmynmpoBaHHWE eI W 3amad
conmampHOro TpoekTa. OmpenencHWe TNPOAYKTa MPOEKTA.
DopMynupoBaHUE OXXUAAEMBIX pPE3YyJIbTaTOB M COLMAIBHBIX
3¢ (eKTOB OT pearnu3anuy MpoeKTa.

IIpoekTHas ceccus Ne 3. Meponpusarus KajleHIapHOTO MIaHa.
IIpoekTHas ceccus Ne 4. Komana mpoekra, e€ 3aen.
IIpoekTHas ceccus Ne 5. BropkeT U mapTHEPHI IPOEKTA.
IIpoextHas ceccus Ne 6. IIponBikeHHe pe3ynbTaTOB BO
BHEIIIHEH cpeJie.

(TIpoexTHBIE ceccuu 1-
6).

Co3manme w peanm3amnus
DOIIECTBEHHOTO TIPOEKTa
OOyd4eHue CIyKEHUEM )

[IpaxTnueckue 3avaATHSA B PopMe MpoeKTHHIX ceccuii (PabdoTa B
MPOEKTHBIX KOMaHAax. Pa3pa0oTka MIpOeKTOB (Ha BBHIOOP B
COOTBETCTBHH C IpodeccroHaNsHOH cdepoit)).

IIpoektHas ceccus Ne 1. ®PopmynmpoBaHue NpoOOIEMBI, Ha
pelIeHne KOTOPOH HalpaBJIeH MIPOEKT, H AKTyaTbHOCTH ITPOEKTA.
[IpoektHas ceccus Ne 2. dopmynmpoBaHWEe LeIH W 3agad
colManbHOro mpoekta. OmnpeneneHHe NPOJYyKTa MPOEKTa.
(DOpMyHI/II)OBaHI/Ie OXUAACMBIX PE3YJIbTATOB W COLHAJIBHBIX
3¢ (eKTOB OT peanu3anuy MpoeKTa.

IIpoekTHas ceccus Ne 3. MeponpuaTus KajleHIapHOTO MIIaHa.
IIpoekTHas ceccus Ne 4. KomaHza mpoekTa, e€ 3a1en.
IIpoexTHas ceccust Ne 5. BrojkeT 1 mapTHEPHI MPOEKTA.
IIpoextHas ceccuss Ne 6. IlponBukeHUE pe3ynbTaToOB BO
BHEIIIHEH cpeJie.

IIpe3enTanus
pE3yIbTaTOoB
TPYyTIIOBOIO

MPOEKTUPOBAHUS
(mpoexTHBIE ceccui 1-

6).

[IpoekTHas AESATEIBHOCTD
B chepe
[EXHOJIOTHYECKOTO
IPeANPUHAMATEIECTBA

[pakTuyeckue 3aHATU B popMe MPOeKTHBIX ceccuid (Padora B
NPOSKTHBIX KOMaHHmax. Pa3paboTka mpoekToB (Ha BBIOOp B
COOTBETCTBHH C poeccroHaNBHOH cdepoit)).

IIpoektHas ceccuss Noe 1. Paspabotka mpoxykra (product
development) u pa3Butue knueHra (customer development).
[poekTtHas ceccust Ne 2. Co3naHue YHUKAIBHOTO MPEAI0KEHHS
s kirenta (Value Proposition Canvas).

IIpoekTHas ceccus Ne 3. UNIT sxoHOMHKa OU3HEC-TIPOEKTA.
IIpoextHass ceccust Ne 4. Crapram-dKocucTeMa: MOAAEPKKA
rocyJilapcTBa U 6u3Heca

[Ipe3enTanus
pe3yIbTaToB
TPYIIOBOTO MPOEKTa
(mpoekTHBIE ceccud 1-
4).

[IpoekTHast nesATeNbHOCTD
B chepe KpeaTHBHBIX
MHTyCTpUH

[IpaxkTryeckue 3aHATHSA B popMe MpoeKTHBIX ceccuit (Pabora B
MIPOEKTHBIX KoMaHgax. Pa3paboTka mpoekToB (Ha BHIOOp B
COOTBETCTBHH C poeccrHoHaIBHON cepoit)).

IMpoektHas ceccuss Nel AmnamnTHka ycrexa KpeaTHBHOTO
cTaprarna B HHAYCTPUH HU(PPOBBIX MEana.

[IpoexTHas ceccust Ne 2 buzHec-Mo1e1b KpeaTUBHOTO MPOEKTA.
IIpoextHas ceccus Ne 3 [IpoaBuxeHne KpeaTHBHOTO NPOAYKTa:
CTpaTeTHH U KaHAJIBI

IpoektHas ceccust Ne 4 Kpaynbaumuar: c6op cpeiactBa Ha
TBOPUYECKUN IPOEKT

[Ipe3enTanus
pe3yIbTaToB
TPYTIIOBOTO TPOEKTa
(mpoekTtHBIE ceccu 1-
4).

[InaHupoBaHue poeKTa

HopmaruBno-tipaBoBbie  akThl Poccuiickoit ®enepauuu  u
PETHOHOB TIO PETYIMPOBAHUIO IPOEKTHO-UHBECTUIIMOHHOMN
JeSITeTbHOCTH.

Beibop Ttembl. OmnpepeneHue CTENEHW 3HAYUMOCTH TEMBI
npoekra. TpeGoBaHus K BbIOOPY M (OPMYJIHPOBKE TEMBI.
AKTyanbHOCTb U  TPAKTHYECKas 3HAYUMOCTb  IPOEKTA.
OnpeneneHue TUIa MPOEKTa, LENH, 334ad U aKTyalbHOCTU
npoekTta. CriocoOb!I OnpeeNieHNs! Len IPOeKTa.
Lenemonaranne u  ero  3((eKTHUBHOCTD.
obecniegeHune. [1o1poOHBIN OI0KET IPOEKTA.

Pecypchoe

Pedepar, obcyxaenue,
MTOJITOTOBKA MPOCKTA

10.

MHCTpYMEHTBI IIPOEKTHOM
NeATEIbHOCTH

Kanennapusiit rpaduk pabor. MaTpuuma OTBETCTBEHHOCTH.
CereBoe mnannpoBanue. Ilnan kommyHukanwii. [Inman pacxomgos
n pecypcoB. MHCTpyMeHTHI IutaHupoBaHUsA pucka. OlleHka
PHUCKOB U CTpaTeruu no ux muauMuzanuu. Meron Ilpumenenue
Waterfall, Agile, Scrum, Lean

Brimonaenne
TPYIITOBBIX ITPOEKTHBIX
3aJIlaHAN
Keticer
Cocrasnenue rpaduka
T'antTa




11.

CereBoe
[poekTa

TUIaHUPOBAHUC

OcCymiecTBUTh CETEeBOE IUIAHMPOBAHHE IIPOEKTa M C €ro
TOMOIIBIO OLEHUTH PEATTbHYIO JUIUTEIbHOCTh MIPOEKTA, BKIIOYast
clenyromue 1ecTBUS:

CocraBieHne ceTeBoro rpaduka

OmnpeneneHue NPOAOIDKUTEILHOCTH  BBITIOJNHEHUS  JISHCTBUMA
(KaKk BapHaHT, MOXKHO YKa3aTh MUHUMAIIbHYI0, MAKCHMAIbHYIO
1 HauboJiee BEPOSTHYIO MTPOIOJDKUTENEHOCTD ASHCTBHUS)
OmnpeneneHne paHHUX W TO3JAHHUX CPOKOB BBIMOJHEHHUS
JehcTBUi

OmnpeneneHne pe3epBOB BpEMEHH 10 KaXIOMY COOBITHIO

IMocTpoenue cereBoro
rpaduka I pacuera
JUTUTEJIEHOCTH NTPOEKTa

12.

KanennapHbli
poeKkTa

TJIaH

CocTaBuTh KalleHAAPHBIA IUTaH-Tpaguk mpoekta (rpaduk
I'anra), ykasaB Ha HEM KPUTHYECKHIl MyTh, a TaKXKe yKas3aTh
pSAZOM € KaXIbIM JCHCTBHEM OTBETCTBEHHBIX JIMI[ U
ucnonauTeneld. ONpeaenuTs JIUTENFHOCT POSKTa IT0 METORY
PERT.

Keticsl, 06cyxaenue,
MOJIrOTOBKA MPOEKTA

13.

MapKeTHHT B IIPOEKTE

MapkeTnHroBelii aHanu3 (¢pupma, NPOEKT, PHIHOK, IPOAYKT,
KOoHKypeHThI). lleHoOOpa3oBanue. Pexnama u mpoaBmkeHHe
mpoaykra Ha pelHKe. ®DuHaHcOBoe ofOecredyeHue IIaHa
MapKeTHHTa.

Ob6cyxaeHue,
MOJIrOTOBKA MPOEKTA

14.

[TacopT mpoexTa

[TonHbIi 1 TOAPOOHBIN pa3dop KAKAOTO MyHKTA

I'pynnosoe
oOcyKaeHune-
BBICTYIIJICHUE

LS.

(DrHaHCHpOBaHUE
[IPOEKTOB. Pucku u
MeponpusATUs IO  HX
CHUYKEHUIO.

Ob6wvem wmaBecTuImA. OO0BeM (UHAHCHUPOBAHHSA IPOEKTa IO
HCTOYHHMKAM M TIEpHOaM. Y CIIOBHS IPEIOCTABICHUS KPEIUTOB.
OueHka TIPOEKTHBIX PHCKOB. AHanu3 0e3yOBITOYHOCTH.
Pa3paboTka MepONpHUSITHIA 10 CHUKEHHUIO MPOCKTHBIX PHUCKOB.
AHaJM3 abTepHATHBHBIX BAPUAHTOB BIIOKEHHUS] PECYPCOB.

BbusHec-keHch 1
COCTaBJICHUE peecTpa
pucka

DmeHka 5>KOHOMHYECKOH

OCHOBHBIE TPUHIMIBI OICHKH WHBECTUIIMOHHOTO IIPOEKTA.
Kputepnu oreHkn HMHBECTHLIHMOHHBIX TpoekToB (IIpocTeie u

Pedepar, obcyxaeHue,

L7.

['ocynapcTBEHHBIE TPAHTBI
MIIST MOJIOJIEKHU

16. JUCKOHTHPOBAHHBIC  METOAbI  OLEHKH  JKOHOMHUYECKOMW| MOATOTOBKA MPOCKTA,
b(h(heKTUBHOCTH IIPOEKTA . .
3¢ HEKTHBHOCTH WHBECTHUITUH). Onenka  QuHAHCOBOM pacdeTsbl
peaan3yeMOCTH MPOEKTa.
I'pantsl: Pocmoinonexs, ®oHA NPEe3UJIEHTCKUX TPAHTOB,

[pesnnentcknii GoHI KyIbTypHBIX WHHIHMATHB, KOHKYypc
MHHOBAIIMOHHBIX NpoekToB, CkonkoBo, ®PUN Akcenepatop,
KoHKkypc cTpaTerndeckux MHUIMATUB | T.JI.

OO6cyxIeHre 1 aHau3

18.

roropas OILICHKa
pPE3yJIbTAaTOB HpOCKTHOﬁ
MCATCIIBHOCTH.

IIpoananusupoBathb
MIPOEKTHOTO aHaIN3a

IMPOCKT mo BCEM COCTaBJIAIOIIUM

OneHNTh WHBECTHIIMOHHYIO TIPHBICKATEIBHOCTh IPOEKTa C
y4ETOM aHajJIM3a PUCKOB. 3alI0JHEHUE NACIOPTa MPOEKTa.

IIpoext

3amuTa gaboparopHoit pabotsl (JIP), BemonHenue kypcoBoro mpoekrta (KII), xypcosoit
pabotel (KP), pacuerno-rpaduueckoro 3amanus (PI'3), manmcanme pedepara (P), scce (D),
kosuokBuyM (K), rectuposanue (T) u T.1.

2.3.3 IIpuMepHasi TeMATHKA KypPCOBBIX IIPOCKTOB
Temamuxa Kypcoguix npoeKmos 6 npogheccuoHanbHoll cgepe:

1.

Pa3paboTka MOOUIIEHOTO MPUIIOKEHUS ISl BAPTYaJTIbHOM MPUMEPKH TOBAPOB.

Leunp: [ToBbimeHne ynoOCTBa MOKYIOK M CHIKEHHME KOJMYECTBA BO3BPATOB Osaromaps
BO3MOKHOCTH BUPTYJIBHO OLICHUTH TOBAP MEPE MOKYIIKOM.

2.

MMpOU3BOJACTBA U Hepepa60TKH OTXOA0B.

COSI[aHI/IG CCTU Mara3vHOB DOJKOJIOTMYHBLIX MTPOAYKTOB C 3aMKHYTBIM [UKJIOM



enp: [Tognepxkka yCcTOHYMBOTO pa3BUTUS U (OPMHPOBAHHUE HKOJOTHYECKH OCO3HAHHOTO
HOTPEOUTENBCKOTO OBEICHMSL.

3. [Tnardpopma aHaMUTUKKA OONBIIMX MJAHHBIX JUISI ONTUMHU3ALUU JIOTUCTUYECKHX
LIEMOYEK U YIPaBJICHHs 3allacaMH.

Henp: Yiyumenne 53(@EKTUBHOCTH TIOCTABOK M COKpAIIEHUE W3/ACPKEK KOMITaHUN
PO3HUYHOHN TOPrOBJIH.

4. Opranuzanus sSpMapoK MECTHBIX MPOU3BOAUTENCH C MCIOIB30BAHUEM ITH(PPOBBIX
1aTGOpPM MPOJBUIKEHUSL.

Lenp: YBenuuenue AOCTYMHOCTH MPOMYKIMH PETMOHAIBHBIX MPOU3BOAUTENCH M pa3BUTHE
BHYTPEHHETO PhIHKA.

5. OmnnaitH-Kypc MOBBIICHUS KBATH(PUKALUN COTPYIHUKOB TOPTOBBIX MPEATIPUATHH 10
COBPEMEHHBIM METOAMKAM IIPOAAXK U 00CITy)KHBaHUS KIHEHTOB.

Lenpb: CoBeplIeHCTBOBAaHWE KOMIIETECHIIMI TepCOHANa M TIOBBIINICHHE KadecTBa YCIYyT B
TOPIrOBOW OTpaciu

6. Pazpaborate crTpaTeruro MpOABMXKEHHS OpeHIa dYepe3 COIHaIbHBIE CETH U
MECCEH/KEPbl C MHUHMMaJbHbIM OrojkeToM. OueHuTh 3(PPEKTUBHOCTh pa3HBIX KaHAJIOB
KOMMYHHUKAIIMM W MPEUIOKUTh PEKOMEHIAIMH [0 YIYYIICHHIO IT0Ka3aTeliell BOBICUYEHHOCTH
ayJIUTOPUH.

7. Co3nath cucTeMy ydeTa 3aracoB M aBTOMATH3aIMU MPOLECCOB XpaHEHHs TOBapa Ha
CKJIaJie HeOOIbIIOro Mara3uHa Wi MHTEepHEeT-Mara3uHa. [IpoeKT JoKeH yuuThIBaTh ONTUMU3ALINIO
IPOCTPAHCTBA CKJIAZIa U MUHUMHU3AIUIO TIOTEPh PO TYKIIHH.

8. Pa3zpabGorate mporpammy JOSJIBHOCTH MAJIsi MarasuHa Ha MHTEpHET IulaTdopme
(cuctema CKUIIOK, OOHYCHAsl CUCTEMA).

9. [TpoexT 1no pa3BUTHIO MOOWIIBHBIX MPUIIOKEHUH JUIsl 3aKa3a TOBAPOB MOBCEAHEBHOTO
NOTpeOJICHUS] C BO3MOYKHOCTBIO JIOCTaBKH KyPbEepPOM HITH CAMOBBIBO3a M3 ITyHKTA BBIJIAYH.

10. Co3nanue minatGopMbl WIM MarasvHa, OOBEAMHSAIOUMX HeOoJbIIne (epmbl U
peMecIIeHHbIe MacTepPCKHe C MOTpeOuTeNnsIMu. JlaHHBIN POEKT MOAIEPKUT MBI OM3HEC B CO3/1aCT
HOBbIE pabouue MecTa.

11. Coznanue MapkeTiieiica WM TNPWIOKEHMs, TJle MOKYyNarelaun CMOTyT HaWTu
HOJIXOAAIIYIO0 OJIeXKy B KOHKPETHOM Mara3uHe M TOJBKO IOCJI€ 3TOT0 MOeXaTh, YTOO MPUMEPHTh.
DTO CHIKOHOMHT BpeMS U YOSPEKET OT CIIOHTaHHBIX, YMOIIMOHAIBHBIX TTOKYTIOK.

B pamkax mooyna « Obyuenue ciysicenuemy memamuka Kypcogblx NpOeKmos co2iacyemcsi ¢

coyuanvuvimu napmuepamu. Ilpumepnvie Hanpasnenus NPOeKmMHOU 0esimeIbHOCHU.

. [IpoexTupoBaHue couuaibHON paboThI C IE€THMH U MOJIOJIEKBIO.

. CoBpeMeHHbIe HH(OPMALIMOHHBIE TEXHOJIOTHUHU B COLMAIBHOM cdepe.

. CoulMoKkyIbTypHOE NPOEKTUpOBaHue B Poccun

. CounanbHOE MPOEKTHPOBAaHKE B chepe ceMeHHOM MOIUTHUKH.

ConuanbHoe NPOEKTUPOBAaHUE B Poccuu B «IIpOIITIOM U COBPEMEHHOCTH
ConuanbHoe MPOEKTUPOBAHUE B cpepe CO3AaHUS U TPOABUKEHUS COITHAIBHO-

. 3HAYMMBIX 00BEKTOB KOM(OPTHOM Cpe/ibl M ONTUMANIBHBIX YCIOBUH JUIS KyJIbTypHOTO,
. UHTEJUIEKTYaJIbHOTO Pa3BUTHS MOAPACTAIOIIETO MTOKOJICHHUS.

. ConpanpHoe NPOEKTUPOBaHUE B cepe TOPOACKOM Cpebl.

10. CommansHO€ IPOSKTHPOBAaHUE B Chepe CO3TaHUS U MPOIBIKEHUS COIIMATHHO-3HAYNMBIX
00BEKTOB 1O (HOPMUPOBAHHIO U MPOABIKEHHIO (DOJIMAHTOB PYCCKOW IJUTEpaTypbl, KyJIbTYpHI,
HCKYCCTBA.

11. CoumanpHOE TpPOEKTHpPOBaHWE B cdepe COo3laHUs M TNPOJABMKEHUS CHCTEMBI
MenaoOpa3oBaHus/ MEIUAKOMMYHHUIIUHA «OOIECTBEHHOCTh — BIACTh/OpTaHbl YIIPaBICHUS.

12. ConmanibHOE TPOEKTHPOBaHHE B cdepe COo3AaHUs M TPOABIDKEHHUS CO3/JaHUE U
IPOJBMKEHHE COLMAIbHO-3HAYUMBIX OOBEKTOB B 00JIACTH COLMAIN3ALUMN U MOAICPKKH JIOACH U3
«PUCKOBBIX KaTEropuii» HaceJICHHUS.

©ONOUTAWN PR



13. ConmansHoe MpOEKTUPOBaHUE B cepe CO3AaHUS U MPOABHKEHNUS 0OBEKTOB 3CTETUKH U
BU3YaJIbHOU KYJIBTYPBI.

14. ConmanbHoe TPOEKTUPOBAaHUE B cdepe COo3JaHus U IMPOABIKEHHUS PECTaBpalluu U
6J1aroycTpoiicTBa HICTOPUYECKUX U COLIMAIBHO 3HAYMMBbIX IIPOCTPAHCTB/31aHUM.

15. ConmansHoe MPOESKTUPOBAHKE B cepe CO3MAHUS U IPOABUIKCHUS COIIMATLHO-3HAUNMBIX
TFOPOJCKHX apT-00BEKTOB.

16. ConmanbHo€ IPOSKTUPOBAHUE U YTIPaBIICHUE OOIIECTBEHHBIM PA3BUTHEM.

17. CounanpHoe mpoeKTUpoBaHHE B cdepe Cco3qaHusd M NPOJBMXKEHUS IPOrpaMMm
0O0IIeCTBEHHON MHUIIUATUBHOCTH B OOJIACTH MOBBIIICHUS TATPHOTH3MA.

18. CouuanbHoe NpoeKTUpOBaHUE B chepe co3JaHus ¥ IPOIBUIKEHUS IPOrpaMM MOBBILIEHUS
MOJIOKHUTEIBHOTO BOCHIPUSATHS «PYCCKOTO KYJIBTYPHOTO KOJIa.

19. «O06pa3 xu3HU» KaKk 00BEKT COIMAIBHOTO MPOSKTUPOBAHUS.

Temamuka Kypcosvix npoeKmos 8 cghepe mexHoni02uiecko2o npeonpuHUMamenbCmed.

1. Pa3zpaboTka MOOMIIBHOTO MTPHUIIOKESHHUS JAJISl YIIPABICHHUS THYHBIMU (PMHAHCAMHU CTYICHTOB

2. Coznanue miaTGopMbl ISl apeH bl MaJIorabapuTHOM CHENTEXHUKU MEXTY (PU3. IMLIaMU

3. Pazpabotka loT-ycTpoiicTBa a5l aBTOMaTHYECKOTO KOHTPOJISI MUKPOKITIMATa B KBapTUPE

4. Cozganne MVP onmaiin-iaropmsl ais yAanéHHOrO HaiiMa CTyJEHTOB Ha CTapTam-
IIPOEKTHI

5. Pazpabotka yar-60Ta /11 MOMOILHU B BBIOOPE MOJIAPKOB C Y4ETOM BKYCOB I10JTy4yaTess

6. Co3zanne 5KOCUCTEMBI JIIsl 0OMEHa HEHY)KHBIMH BEIIAMH MEXY COCeIsIMHU (JOKaIbHBIHI
OGapTep-CcepBuC)

7. IlpoekTrpoBaHNE MUHU-POOOTA-acCUCTEHTa Ul JOMAlIHEero ucnojs3oBaHus (MVP-
KOHIICTIT)

8. Pazpabotka miaTdopmsl Uit OpraHU3aIuy COBMECTHBIX TOKYIIOK €Il CPE/IH COTPYTHUKOB
oduca

9. Coznanne MVP MOOHMIBHOTO TPWIIOKEHUS /ISl OpraHU3alMH JOKAJbHBIX COBMECTHBIX
MOKYTIOK

10. Co3nanue cepBuca Mo OOYYEHHUIO IIKOJBHHKOB OCHOBaM MPOTPAaMMHUPOBAHUS depe3
reiimudukanuto (MVP)

11. Pa3paboTka ycTpoiicTBa Al yMHOTO XpaHEHHs IPOAYKTOB ¢ (PYHKIIEH YBETOMIIEHUS O
CPOKE FOJJHOCTHU

12. Co3nanrie MVP MOOHIBHOTO TIPHITOKEHHUS 7Sl OBICTPOTO BBI30BA CIICIIHATIMCTOB «HA Yac

13. Pa3paboTka cepBuca 1no nojd0opy KOBOPKHHIOB M pabOuMX MECT B PEXHME peabHOIo
BPEMEHHU

14. Pa3paboTka niaaTgopMsl 7151 apeH bl IUPPOBHIX pabOYNX MECT B KOBOPKMHTaX HA OCHOBE
reoJI0OKalH

15. Co3nanrie MVP BupTyanbHOro nmoMoIIHUKa JUIsl IJIAHUPOBAHUSA MMy TEIIECTBUN ¢ yUETOM
Or0/1’KeTa U MHTEPECOB

16. Pa3paboTka turathopmsbl UI CO3MaHUs U poaku i poBeix ToBapoB (NFT, mpeceTsr,
11120JIOHBI, MYy3bIKa)

17. Co3nanue MVP BeO-npuiioxkeHus sl aHajau3a COCTOSIHUSI KOXKH Ha OCHOBe ¢oTorpaduun

18. IIpoexkTupoBaHHE CHUCTEMBbI aBTOMATH3HMPOBAHHOIO KOHTPOJISA KauecTBa BOJbI Ha 0Oasze
loT-martunkos

19. Coznanne uyar-60Ta M8 ABTOMATH3AIlMM TOAJCPKKH CTAapTanoB (FOpUIHUYECKHE,
HaJIOTOBbIE, PETUCTPALIMOHHBIE BOIIPOCHI)

20. Pa3pabotka MVP onnaiiH-miatopMsel 11 y1alEHHONW TUarHOCTUKU OBITOBOM TEXHUKHU
¢ moMmoIusro N

21. Pa3paboTka MpuIOKeHHs A yuéTa M ONTUMHU3AIMK MOTPEOICHUS 3JIEKTPOIHEPTHH B
JOMAaIlIHEN ceTH

22. Coznmanue wiatopMbl Aisi 0OOMEHa HaBBIKAMU U 3HAHUSAMH Mexay cryaeHtamu (skill-

sharing)



23. Pa3pabotka loT-ycTpoiicTBa Isi aBTOMAaTHYECKOrO TOJMBA KOMHATHBIX PAacTeHUU C
MOOWJIBHBIM yIIpaBJIeHUEM

24. TIpoekTupoBanue IIATGOPMBI Ul OHJIAWH-TIPOBEICHHUS XaKaTOHOB C aBTOMaTH3aluei
perucTpanui, cyJeicTna 1 Bbliauu cepTUPUKATOB

25. Pa3paboTka BHUPTYaJIbHOTO AacCUCTEHTA Ui IJJAHUPOBAHUS KaphepHOI'O pa3BUTHS
CTYJE€HTOB

Temamuxa Kypcogvlx npoekmos 6 cghepe KpeamusHulX UHOYCMPULL:

1. Co3ganne MVP mudpoBoii miathopmsl A7 IPOIBHKEHUS JIOKATBHBIX XYJOKHHKOB

2. Cozmanne MVP  ownmaiin-rmatgopmel  misi  ppunancepoB B chepe au3aiiHa U
MEJMAKOHTEHTA

3. Pa3zpaboTka KOHUIENIMH W 3aMycK KpayndaHIUHTOBOTO MPOEKTa AJIs HE3aBHCUMOIO
KOPOTKOMETPAXHOTO (priibMa

4. Co3ganve MUHU-TIPUIIOKEHUS JJIi WHTEPAKTHUBHOIO HW3YYCHHS] MCTOPUUM MECTHOTO
HCKYCCTBa

5. [IpoexkTupoBanue oHIANH-TIATGOPMBI AJIE OPraHU3aluK TBOPUECKUX MACTEP-KIACCOB OT
bpunancepon

6. Pa3zpaboTka Ou3Hec-Mo/IeH U CTapTall-IulaHa PETHOHAIIBHOTO TUTEPAaTypHOTo (ecTuBas

7. Coznanue digital-npoaykra: MHTEPaKTUBHOTO ITyTEBOAMUTEIS IO MY3€sIM ropoJia

8. IIpoexT uudposoii ranepen NFT-ipousBeneHnit MOJIOIBIX POCCHICKUX XY I0KHUKOB

9. 3anyck NFT-ramepen cOBpeMEHHOTO IIU(PPOBOTO HCKYCCTBA: OM3HEC-MOJIENb U MUIOTHBIN
MPOEKT

10. Opranmszanusi ¥ IUIAHUPOBAaHWE KPEATUBHOIO KOBOPKHHTA ISl TPEICTaBUTEICH
TBOPUYECKUX MpodeccHii

11. Co3nanue MVP npunioxxenus i MoMcKa TBOPUECKUX KOMaH/ U COBMECTHBIX ITPOEKTOB

12. Pa3paboTka KOHIEMNIMHU 1 3aIlyCK MOAKAcTa O COBPEMEHHOM JH3aiiHe U apXUTEKType

13. 3ammyck moxakacta 0 KpPeaTWBHOM TPEANPHHUMATENBCTBE: OT KOHIEMIHUU IO TIEPBOTO
AMU30/1a

14. PazpaboTka 1nudpoBOro M3IaTeabCKOro MPOEKTa: CTapTam JUTEPaTypHOTO MOJAKACTa C
ABTOPCKUMH TEKCTaMU

15. IlpoekT oHNaiiH-BBICTABKH CTYI€HYECKUX TBOPUECKUX PadOT C CUCTEMOI r0JIOCOBAHUS

16. Coznanne mudpoBol 1iaThopmbl A MyOJUKALMM U MPOJAKU DJIEKTPOHHBIX KHUT
HE3aBUCHMBIX aBTOPOB

17. Pa3paboTka MOOUIBLHOTO MPUIIOKEHUS JUTS ITOIIEPIKKH HE3aBUCUMBIX MY3BbIKAHTOB

18. IIpoexTupoBaHue U 3alyCK TBOPYECKOro (heCTHBAIS YJIMYHOIO MCKYyCCTBa B ¢opmare
pop-up coObITHS

19. Opranusanus J0KaJIbHOTO (PeCTUBANS YINYHOTO UCKYCCTBA: OT UJIEH JI0 peau3aliuu

20. PazpaboTtka Momenum W co3maHue mporotuna  fashion-tech  cepBuca 1o
NEPCOHATM3UPOBAHHOMY JIU3alHY OJIEXKIbI

21. Co3nmanue OpeH/Ia U KOJUICKITUU OJCK b B cTHIIE slow fashion: oT qu3aiiH-KOHIICTIIINH 70
IIEPBOTO MTPOTOTHIIA

22. Co3zmanne koHmnenmuu u  MVP-tipoekta oOpa3soBarensHOoro Kkypca «KpearuBHOE
MpeIPUHIMATEILCTBOY TSl OHJAH-TIaTdopM

23. Co3nanme digital-utaTpopmbpl [UTsI OpraHM3aldU KPEATHBHBIX CTAKHUPOBOK MEXKIY
CTyZCHTaMH U podeccroHaIaMu

24. Co3nanue OHJAMH-Kypca 10 pa3BUTHIO KPEAaTHMBHOTO MBIIUICHUS C JJIEMEHTaMHU
reimMuduKanuu

25. Pa3zpabotka VR-BhICTaBKM COBPEMEHHOTO HWCKYCCTBAa: TEXHHUYECKas M TBOpUYECKas
peanu3arus

2.4 IlepeyeHb y4eOHO-METOAUYECKOr0 oOecredeHHUsl AJsi CAMOCTOATEJNbHOUH PadoThI
00y4arouuXcH Mo JUCUMUITINHE (MOTYJII0)



HepequL y‘le6HO-MCTOHI/I‘IeCKOI‘O obecrneueHus JHUCITUIIIIMHBI 110 BBIITOJTHCHHIO

Ne Bug CPC CaMOCTOSATENFHON pabOTHI
1 [ToaroroBka k NpoeKTHEIM  (MeToaudecKkue yKa3aHusi 110 OpraHU3aliK CaMOCTOSTEINbHON paboThI CTYAEHTOB
ceccUsM o HanpasieHuto noarorosku 38.03.06 Toprosoe neno

Meroauyeckne pEKOMEHAAIMK I10 OPraHM3alMy IPOEKTHOW JesTelbHOCTH
CTYAEHTOB 0 HanpasneHuto noaroroBku 38.03.06 Toprosoe aeno

2 [oaroroBka u 3amuTa Mertoauueckue yka3zaHus [0 IOATOTOBKE U 3aIllUTe KypCOBOTO MPOEKTA ...
KypCOBOI'O IIPOEKTa

Y4eOHO-MeTOIMUeCKEe MaTepHalIbl IJIsl CAMOCTOSTENILHONW paboThl 00yUYaIOMIUXCs U3 YHCTa
MHBAJIMJIOB U JIUI] C OTPaHUYEHHBIMH BO3MOKHOCTSIMU 3710poBbs (OB3) mpenocrasisitorcs B popmax,
a/IalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3I0POBbS U BOCTIPUATHS HHPOPMALIUU:

Jia U1 ¢ HapyIISeHUSIMU 3PEHUSL:

— B I1€4aTHOW (hOpMe YBEIMYCHHBIM HIPUPTOM,

— B hopMe 2IIEKTPOHHOTO IOKYMEHTA,

— B popMe ayauodaiina,

— B IIeyaTHOM opMe Ha s3bIke bpaiins.

JUist i1 ¢ HapyIIEHUSIMH CITyXa:

— B IIeYaTHOM opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

Jjig U1 ¢ HapyIIeHUsIMA OIIOPHO-JBUTATEILHOTO amnmnapara:

— B mieyaTHoOU hopme,

— B hopMe 2IIEKTPOHHOTO IOKYMEHTA,

— B popMe ayauodaiina.

JlaHHBIA TEepeYeHb MOXET OBbITh KOHKPETH3HUPOBAaH B 3aBUCUMOCTH OT KOHTHMHIEHTa
oOyyJaronuxcs.

3. OoOpa3oBate/ibHble TEXHOJOTMH, HPHUMEHsieMble IPHM OCBOCHHH IMCIHIIJIHHBI
(Mmoay.ns)

B xome wu3yueHMs AMCUMIUIMHBI IPEAYCMOTPEHO  HCIOJIb30BaHHE  CIEIYIOLINX
00pa30BaTeNbHBIX TEXHOJIOTMA: MyJIbTUMETUIHBIE JIEKLIUH C JJIEMEHTaMH AUCKYCCUHU, IPAKTUYECKHE
3aHATHSI, MpPoOJIEeMHOEe OO0ydeHHE, MOAYJIbHAas TEXHOJIOTHsS, NPOEKTHbIE METOJbI B OOY4YEHHH,
caMmocCTosiITeNIbHas paboTa CTYJICHTOB.

KoMmneTeHTHOCTHBIM MOAXO0J B paMKaxX HpernojaBaHMsl IUCUUIUIMHBI pealu3yercs B
UCTOJIb30BAaHUN WHTEPAKTUBHBIX TEXHOJOTHMM M aKTUBHBIX METOJOB (TMPOEKTHBIX METOIUK,
MO3TOBOT'0 IITYypMa, pa3dopa KOHKPETHBIX CUTYyallMid, HHBIX ()OpPM) B COUETAHUU C BHEAYTUTOPHOU

paboToii.
WndopmaniioHHble  TEXHOJOTHHM, TMpPUMEHsSEMble MpU  U3YYEHUM  JAUCLMILIUHBIL:
UCIIOJIb30BaHUE UH()OPMAIIMOHHBIX pecypcos, JOCTYITHBIX B MH()OPMAIIMOHHO-

TEJIEKOMMYHUKAIIMOHHOU ceTh HTepHeT.

AnanTuBHBIE 00pa30BaTeNbHBIE TEXHOJIOTHH, IPUMEHSIEMbIC TIPH U3YUYEHUH TUCIUTUINHBI —
JUISL JIUI C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBBS MPEyCMOTPEHA OpraHU3alns KOHCYJIbTallui
C UCIIOJIb30BAHUEM JJIEKTPOHHOM ITOYTHI.

4. OueHOYHBIE CPEACTBA JIsl TEKYIIEr0 KOHTPOJISI yCIeBAeMOCTH U MPOMeKYTOUHOM
arrecTauuu

OneHouHbIE CpeACTBA TpeTHA3HAYCHBI U1 KOHTPOJIS M OIEHKH 00pa3oBaTelbHBIX
JIOCTYDKCHHUH 00ydYaroIuXcsi, OCBOUBIIMX MPOrpamMMmy y4eOHON AUCHUIUIHHBI «OCHOBBI TPOCKTHOM
JEATETbHOCTI.

OneHouyHbIE CpelCTBa BKIIIOYAET KOHTPOJIbHBIE MaTepHalibl AJs MPOBEICHHUS TeKylero
KOHTPOJIs B GOopMe MPOESKTHOU NEATEILHOCTH B paMKaX MPOCKTHBIX CECCUH, TOKIIa1a-IPe3eHTAIINH
Mo MpoOJeMHBIM BOIPOCaM, CUTYAallMOHHBIX 33/ad U NMPOMEKYTOUHOI aTTecTanmum B (opme



BOIPOCOB K 3a4eTy M 3a4eTHOrO 3aJaHusi, MPEICTaBICHHOTO B (opMe Macrmopra IpOeKTa,
3alIMIIEHHOT0 Ha MyOJIMYHOM 3a1ure.

CTpyKTypa OLICHOUYHBIX CPE/ICTB ISl TeK

1Ieil 1 NPOMEe:KYTOYHOM aTTecTallui

Kona u nanmmeHnoBaunue

HamMeHnoBaHme OIIEHOTHOTO CpeacTBa

MIPOEKTHOTO
HHCTPYMEHTAPHS;

JACATCIbHOCTI)

Ne PesynbraTel 00yueHus
HHAWKaTOpa . [IpomexxyTounas
/11 (B cooTBeTcTBUH C 1I. 1.4) Texymmii KOHTPOJIb
(B cootBeTcTBHH C 1I. 1.4) aTTeCTaINs
NYK-2.3. Ucnoms3yer - 3HaeT MPUHIHIIBI CreneHp y4acTHs B JICKIIHH- Bomnpocer k
TIPUHITUITEI IPOSKTHON METOIOJIOTHH JUIS JICKYCCHH. 3auery,
METOJIOJIOTUH IS pemeHus 3amaHue B MaJbIX TPYyIIax nyOInvHas
pereHus npodeccrHoHaIbHBIX «OneHka coOCTBEHHOTO 3aluTa nacnopra
npodecCHOHANBHBIX 3ajad; OIIbITa MPOEKTHOM poeKTa
3aj1ad. - 3HaeT BHBL pecypcoB n | ACATCTBHOCTH
1 OrpaHHYeHHi s | [Ipe3eHTanus pe3ynbraTos
peleHus TPYTIIOBOTO MPOSKTHPOBAHUS
npo¢heCCHOHATBHBIX
3azay;
- 3HaeT OCHOBHBIE METOMBI
OIIEHKH Pa3HBIX CIIOCO0OOB
pelIeHus 3a1a4.
- VMeer nposoauts | CTENEHb y4acTds B JICKLUH- Bomnpocer k
aHau3 MOCTaBJI€HHON | AHCKYCCHH. 3a4eTy,
uenm " (HopMyIHpoBaTh | 33[AHHE B MaJBIX TPYIIIaX Iy OTyHast
3a1a4m, xotopsie | «OLEHKa COOCTBEHHOIO 3aIuTa nacmopTa
HEOOXOMMMO PelIUTh isi | OIbITA IPOCKTHON MIPOEKTa
ee JOCTHKEHNUS; JIESITEIILHOCTIY
2 - Vmeer NIPUMEHSTS IIpesenTanus pe3ynbsTaToB
TIPUHIAIIBI HpoeKTHOﬁ rpynroBOro mMpoCKTUPOBaHUA
METOO0JIOTUHN JIIA
peueHus
po¢eCCHOHATHHBIX
3amad.
- Brnageer wMertomukamu | CTeleHb ydacTus B JIEKLIHH- Bomnpocs k
pa3paboTKu menu u 3amad | AMCKYCCHM. 3a4ery,
TPOEKTa; 3amaHue B MaJBIX TPYIIIax Iy OTyHas
3 - Buageer MeTozaMH «Ormenka co6chfiHHoro 3aIyTa nacmopTa
olleHKH ToTpeGHOCTH B | OTPITA POCKTHO MIPOEKTa
pecypeax, JIESTeTBHOCTI
MPOJIOKHTENBHOCTH | [Ipesenrarnus pe3yIbTaToOB
CTOMMOCTH TIPOEKTA. TPYTIIOBOTO IPOSKTUPOBAHHS
NYK-2.4. Beibupaer 3HaeT crocoObl peeHus Crenenp y4acTus B JIEKLMHU- Bomnpocsl k
ONITHMAJIBHBIH CI0CO0 3aj1a4, UMEFOLNXCS JIICKYCCHH. 3a4ery,
peuieHus 3anad, PECYPCOB M OTpaHUYCHUH, | 3aJaHUe B MAJBIX TPYIIIaX my OnmyHast
MMEIOIINXCSl PECYPCOB M | OLIEHKH PUCKOB Ha OCHOBE | «OlieHKa COOCTBEHHOTO 3aIyTa nacmnopTa
OFpaHquHHﬁ, OLICHKHN IIPOECKTHOTO OIlbITa HpOCKTHOﬁ IIPOCKTa
PHUCKOB Ha OCHOBE HHCTPYMEHTapUs, ACATCIBHOCTW)
4 IIPOEKTHOTO - 3HaeT aelcTByolIee [Ipe3enTaiius pe3yybTaToB
UHCTPYMCHTapUs. 3aKOHOIATECIILCTBO U TPpyHOIioBOro mMpoOCKTUPOBAHUA
IIPaBOBBIE HOPMBI,
peryinupyrolue
po¢eCCHOHATBHYIO
JIeSTeIIbHOCTb.
‘YMmeet BBIOpaTh CreneHp y4acTHs B JIEKIIHH- Bompocer k
ONTHUMAJNIFHBIN pelIeHue JIUCKYCCHH. 3agery,
3a/1a9H, UMEFOIIUXCS 3amaHue B MaJbIX TPYyTIIaxX Iy OnyHas
5 pecypcoB u orpanudeHn, | «OmeHka cOOCTBEHHOTO 3aIMTa Iaciopra
OIICHKH PUCKOB Ha OCHOBE | OTIBITA IIPOEKTHOM MIPOEKTa




- YMeer aHanu3upoBaTh
aJBTepHATUBHBIE
BapHUaHTHI 7S
JIOCTHKEHUSI HAMEUEHHBIX
Pe3ybTaToB;

- Ymeer HMCII0Jb30BaTh
HOPMAaTHBHO-TIPABOBYIO
JIOKyMEHTaIMl0 B cdepe

[IpesenTarus pe3ynbTaToB
TPYTIIOBOTO MPOSKTHPOBAHUS

npodheCCHOHATBEHON

JIeSITEIIbHOCTH.

-Bnaneer HaBblkamMu | CTeneHb y4acTHs B JICKLIUH- Bompocs! k
000CHOBaHHMS MPOOJIEMBI; | JUCKYCCHH. 3a4ery,

- Bnmageer HaBbikamu | 3aJaHUE B MaJbIX IPyIIax nyOnuaHas
OIIEHKH PUCKOB Ha ocHobe | «OIEHKa COOCTBEHHOTO 3aIuTa nacmopTa
HPOEKTHOTO OITBITA POCKTHOM MPOEKTa
MHCTPyMEHTapUs JIESITEIIEHOCTI

[IpeseHTanus pe3ynbTaToB
TPYTIIOBOTO MPOSKTHPOBAHUS

TunoBble KOHTPOJIbHbIE 3aJaHUSI MU HHbIE MAaTePUAJIbI, HEO0X0IMMBbIe /IJI OLleHKH 3HAHMIA,
YMeHHUIi, HABBIKOB U (MJIH) ONBITA AeSITeIbHOCTH, XapPaAKTEePU3YIOIIUX 3TAaMbl (popMUpPOBaAHUS
KOMIIeTEeHIIMI B Ipoiecce 0CBOEHUsI 00pa30BaTeIbHOI MPOrpaMMbl

IlpumepHnulit nepeuens 60npocos u 3a0aHuil

3ananue B MaJbIX rpynnax «QueHka co0CTBEHHOI0 ONBITA MPOEKTHOM JesITeIbHOCTID)
1. O6cyaute B Majio rpymre CIeayOIUe BOIPOCH:
— Mmeete 1 Bbl onbIT yyacTusi B KOHKPETHBIX MPOEKTax?
— B kakom craryce Bbl mpuHUManu yyactue B MpoeKTe?
— OlLleHUTe YCIENTHOCTh peann3aliuy mpoekTa (Obljia U JOCTUTHYTa KOHEYHAs 11e71b)?
2. IlpencraBbTe OT TPYNIIBI OJUH KOHKPETHBIN IPUMEp ydacTus B mpoekte. OmuImre

HpeI[CTaBJ'IeHHHﬁ IMpuUM¢e

B TEPMHUHAX MPOEKTHOM AeATeNbHOCTH (paboTa ¢ Tabuueil).

Kpurepun

IIpoekr 1

IIpoexT 2

IIpoexT 3

HoBu3zna npobaems! u
YHUKaJIBHOCTD 3a7a4

Hanuuue
PYKOBOIMTEIS u
cIiel. MOJTHOMOYHIA

Hanmune xoMaHIb1

Opuenranus Ha
KOHEUYHBIE CPOKHU

OpueHranus Ha
KOHEYHBIN pe3yibTar

Hamuuune mnpoexkTHOM
CTPYKTYpBI

MoTuBanus

Hanuune 0COOBIX
MEXaHH3MOB
KOOPIUHAITUN c
JIPYTUMH

CTPYKTypamu




Padoma ¢ npoekmnuvix komanoax. Pazpadomka npoekmoe (Ha ¢v100p 6 coomeemcmeuu ¢
npogheccuonanvnoil cghepoii).

VYyacTue CTyIEHTOB B MPOEKTHON ACATEIBHOCTU SIBISETCS BAXKHOW YACThIO MPAKTUYECKUX
3aHATUN, CBA3AHHBIX C IIMKJIOM pa3pabOTKU U MPOJBUIKEHHSI COLUUAIBHOIO IMPOEKTA. DTarlbl
pa3paboOTKU COIMAIBHOTO MPOEKTa COAEPIKATEIBHO CBSA3aHbI C TEMaMH yueOHOTO Kypca U JOTHKON
pa3paboTKu U peanu3alii KOHKPETHOU JesTeNbHOCTU. B pamkax mpoekTHupoBaHUsS 00ydarouecs
AKTyJIM3UPYIOT 3HAHUSA, MOJYYCHHBIE HA JICKIMOHHBIX 3aHATHUSAX, W (GOPMUPYIOT MPAKTUUYECKUE
YMEHHS ¥ HaBBIKH pa3pabOTKU cOoLMaIbHBIX MPoekToB. [IpoekT peanusyercs B MaibIx rpymnmnax (3-4
yenoBeka). Kakaplii 3Tam rpynmoBOro MPOCKTUPOBaHUS (MPOCKTHBIC CECCHM) HAMpaBieH Ha
JOCTHKEHHUE MPOMEKYTOUHBIX PE3yJIbTaTOB COIUAIIBHOIO MPOEKTUPOBAHUS U MX IPE3CHTALUIO Ha
MPaKTUYECKUX 3aHSATHUSX.

Paznenni: «CounmajibHoe NpoeKTHpPoBaHHe B myoauuHoii chepe» / «Co3ganue u
peajm3anusi 0011ecCTBEHHOT0 nMpoekTa (O0yueHue ciry:KeHuem)»

IIpoexTHasi ceccuss Ne 1. @DopmyaupoBaHue mnpodieMbl, Ha pelleHHEe KOTOPOM
HAIPaBJICH NPOEKT, H AKTYAJbHOCTH IIPOEKTA

enp rpynmoBoil mpakTHUeCKON pabOThl — BBIIBUTH U OXApaKTEPU30BaTh COLUATIBHYIO
npo0iieMy 1eJeBOil TpYMNIbl MPOEKTa, ONPENEIUTh CTENEHb €€ AaKTyaJlbHOCTH M COLHUAIbHON
3HAYMMOCTH.

Iloozomosumenvuwiii sman. Anarumuueckas paboma

YyacTHHKaM MPaKTUYECKOrO 3aHATHA B MalbIX Tpynmax HEoOXOAMMO MpopadoTaTh
po0JIeMaTUKy COLMAIbHOIO IPOEKTa B TPU dTamna:

1. ®opmynupoBaHHe COLMAIBHOW MPOOIEMBI B COOTBETCTBUU C MPEACTABICHUSMU

oOyyaromuxcs (MHUIMATUBHON IPYNIbBI) U €€ MOATBEPXKICHHUE Yepe3 pe3ysibTaThl coopa
U aHaju3a JaHHBIX MHCTUTYTOB IyOJIMYHOTO YIIpaBiIeHHs (OpraHbl rocyJapCTBEHHOM
BJIACTH, OPraHbl MECTHOT'O CAMOYIIPABJIEHHS), HHBIX CYObEKTOB.

2. BriBienune npoOJIeMbl IENIEBOW TPYNIBI  W/HWIWM JAUAarHOCTHKA TIPEICTaBICHHIMA
MOTEHIHAJIBHBIX OJIaronoxyvaresiell 0 ColualbHONU MpobaeMe MoCPeICTBOM MPOBEICHHS
COLIMOJIOTMYECKOT0 UCCIIEIOBAHMUS.

3. KoppekTupoBka npoGieMsl ¢ y4eTOM pe3yIbTaTOB COLIMOJIOTNYECKOT0 UCCIIEJOBAHUS.

CTpykTypHO omnucaHue (GopMyJIupyeMol COLMaIbHOW NpPOOJEeMbl MPOU3BOIUTCS C
YKa3aHHEM:

— 1eJeBOMl rpymnmbl U €€ XapaKTEepUCTHKONM C IOMOIIBI0 BO3PACTHBIX, CTAaTYCHBIX,
reorpauueckux (JIoKanu3amus B Ipeaenax MyHUIIUIIaIbHOr0 00pa30BaHus WM UX COBOKYITHOCTH,
pernoHa, MakpoOperuoHa u Jip.) U UHBIX MPU3HAKOB;

— MpoOJIEMBI T[EJEBOM TPYIIBI — COMHANTbHBIC TUCPYHKIIUU W/HINA «IIPOOEThD», KOTOPHIS
CIIOCOOHBI BBI3BATh COLIMAJIBHYIO HANpPSKEHHOCTb, OKa3blBaTh HETATUBHOE BIIMSHHE Ha KHU3Hb
KOHKPETHON COBOKYITHOCTH JIMII;

— OMIUPUYECKUX JAHHBIX, MOATBEPKAAIOIINX HAIMYHWE U CTENEHb OCTPOTHI COIHMAIIbHOMN
pOOJIEMBI.

Conuonornyeckuii HHCTpyMEHTapHuil B paMKax COLIMAIbHOTO MPOEKTHUPOBAHUS MPECTABIICH
IIPEUMYIIECTBEHHO OIPOCHBIMU METO/IaMH1, @ UIMEHHO: MacCOBBII OIIPOC (HaIIpUMep, AaHKETUPOBAHNE
PECTIOHIEHTOB), HHTEPBBIOUPOBAHHE, UHOE.

Ocnoenoti sman. Ilpezenmayus pe3yiomamos

BricTynieHre y9acTHUKOB MPAKTUYECKOT0 3aHATHS C Pe3ysIbTaTaMU MpoeKTupoBanus — 10—
12 munyt. Ilpe3eHTanus aHWIUTUYECKUX  MATEPUAJIOB  INPOM3BOAUTCA HPU  [TOMOLIU
MYJIbTUMEIUHHBIX cpelcTB. lIpenmonaraercss MOArOTOBKAa IpyHmoi o0ydyaromuxcs Mpe3eHTallu



oobemoM 10-12 cnaiinoB. CTpyKTypa Ipe3eHTAIlMOHHBIX MAaTEepPHUajIoB OIpeaesieHa KOMIOHEHTaMU
aQHAJIMTUYECKON pabOThI U NOCIEJ0BATEIBHOCTBIO HX Pa3pabOTKH.

IIpoexTHass ceccusst Ne 2. dopmyjupoBaHHe LeJIH W 33124 COUMAIBHOIO INMPOEKTA.
OmnpenesieHue NpoayKTa npoekTa. @opmMyJiMpoBaHHe 0KUIaeMbIX Pe3yJIbTATOB U COLUAIBHBIX
3¢ dexToB OT peasu3anuu NPpoeKTa

*enb rpynmnoBoil MpakTUYECKOM pabOThI — ONPENETUTh 1LeNb pealu3aldd COLUAIBHOIO
MPOEKTa B JIOTUYECKOW B3aUMOCBSI3M C (OpPMYyIHpyeMBIMU 3a7adyaMd, a TaKXKe OIMPEACIIUTh
0’KHJIa€MbI€ KaU€CTBEHHBIC U KOJIMUECTBEHHBIC PE3YIbTaThl pEATU3alUK COLMATIBLHOTO MPOCKTa AJIs
[[eJIeBOM TPyMIIEI (Oaromonyyareneii).

HEJIL MPOEKTA: COACPIKATCIPHBIC KOMIIOHCHTBI

[leneBas rpyrma npoekTa ¢ [Ipenmnonaraemoe COBOKYMHOCTh MEPONIPUATUI
KOHKPETHBIMU MIPU3HAKAMU MO3UTUBHOE SKOHOMHUKO- («mmocpencTBoM
yIpaBjIeHYECKOE U3MEHEHUE MIPOBE/ICHHUS. . .»)

Ilens npoekra:
«UTO cIeNaTh?» + «B OTHOUIEHUHU KOT0?)» + «KakuM o0pa3zom?»

Pa3paboTka KoMIUIeKCa MEpOINPHUATHI KalleHAApHOTO IjaHa (IpaKTHYeCKHe IIard) B HX
B3aMMOCBS3M C IIEJbI0 COIMAIIBHOTO NPOEKTa M €ro 3ajadyaMyd OMHPAeTCs Ha pPe3yJIbTaThbl
JEKOMIO3UIMK 1ienu. Takas TpymmoBas MpakTUyeckas paboTa HampaBlieHa Ha BBISIBICHUE
COBOKYITHOCTH B3aMMOCBSI3aHHBIX, UEPAPXUUYECKH BBICTPOCHHBIX IJIAHOBBIX ATANOB COIMAIBHOTO
MPOEKTa B BUJE OJOKOB 3a/Jad, COCTaBISAIONMIMX HMX 3a7a4 W I0J3a]ady, MPU3BAHHBIX JOCTHYb
MOCTaBJIEHHOW B paMKaXx MPOEKTa LIeJH.

Cmpykmypa 067(‘0}1/171031/[141414 yeau CoyuailbHoco npoexkma

Ilens mpoekta

1. Biiok 3agau — 1.1 3amaua

1.1.1 Tlon3zamaya

1.1.2 TTon3zagaga

Onpeoenenue pe3ynbmamos npoexma.
KonuyecTBeHHBIE pe3yabTaThl COCTABIISIOT:

1. KonnuecTBo y4acTHUKOB LIEIEBOM I'PYNIBI B MEPOIPUATHAX IPOEKTA.

2. COBOKYITHO€ KOJIMYECTBO MEPOIPUATUI ITPOEKTA.

KauecTBeHHBIE pe3yIbTaThl IPOEKTA COJIEPIKAT:

1. W3MepuMble MO3UTUBHBIE U3MEHEHMUS], IIJIAHUPYEMbIE K JOCTUKEHHUIO B OTHOIICHUU
LIEJIEBOM TPYMIIBI TPOEKTA.

2. Crioco0Ob1 n3MepeHHs Ka4eCTBEHHBIX PE3YJIbTaTOB I10 UTOTAM UX peaslu3aIliH.

IIpezenmayus pe3ynomamos



BricTymuieHre y4acTHUKOB MTPAKTUYECKOTO 3aHATHS C pe3ybTaTaMH MpoeKTupoBaHus — 10—
12 munyt. Ilpe3eHTanus aHWIUTUYECKUX  MATEPUAJIOB  IPOMU3BOAUTCA HPU  [TOMOLIA
MYJIBTUMEANHHBIX CpeAcTB. [Ipeamonaraercs MOArOTOBKA TPYNIONW OOYYaroMIMXCs MPE3CHTAIUU
oobemoM 8—10 cnaitnoB. CTpykTypa NMpe3eHTALMOHHBIX MATEPHAJIOB OINpE/EIeHa KOMIIOHEHTaMU
AHATUTUYECKOW PabOThI U TIOCIIEIOBATEIILHOCTHIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne 3. MeponpusiTus KajaeHAapHOIo IJIaHA

Ilens rpymnmmoBoi MpakTUYeCKOrW paboThl — pa3paboTaTh KaJICHIAPHBIN TUIAH MEPONPHUSATUI
(MpakTUYEeCKUX IIaroB) IO pealu3allid COIHAIBHOIO IMPOEKTa C YYETOM BO3MOXHOCTEH,
BHYTPEHHUX U BHEUIHUX PECYPCOB CYOBEKTa MPOEKTHOM JEATEILHOCTH.

C omnopoil Ha pe3yibTaThl JACKOMIIO3UIIMU LEIH CKOHCTPYMPYHWTE KalleHJapHbIM IUIaH
MEPONPUIATHI COLUUANBHOrO IMpoekra. OmnucaHue MEpOnpHsITHs MpeAroiaraeT BKIOYECHHE
CIIEYIOIINX COJEPKATEIbHBIX KOMIIOHEHTOB:

HaumeHoBaHue MeponpHsITHs KaJIGHJAPHOTO IJIaHa.
Cpoxu 1 MECTO peayin3alii MEPOTIPUSATHSL.
TexHonorust paboThI € 1eJIEBOM TPYIIION.
KonnuecTBo peain3yeMbIX OJTHOTUITHBIX MEPOIIPUSITHIA.
BHyTpeHHUe W/Wiy BHEITHHE PECYPCHI, .
KauecTBeHHBIE W  KOJIMYECTBEHHBIE II0Ka3aTe€ld pPE3yJbTaTOB  IPOBEICHUS
MEPONPUITHSI TPOEKTA (IO OTHOLICHHIO K I[€JIEBOM TPYIINE COLUAIbLHOTO MPOEKTa).
7. OTBeTCTBEHHBIN 32 pean3alnio MEPOIIPUATHSL.

ogakrwdE

Cmpykmypa onucanus Meponpusimusl KaieHoapHo20 niaHa

Ne | Pemnaemasi Meponpusitue: MecTto u Oxuaemblie
3agava HaMMEHOBaHMeE, aara pe3yJbTaThl
TEXHOJIOTHMH, PEeCYPChI NPOBeEACHUSA
1
n+1

IIpesenmayus pe3ynomamos

BricTyniieHre y4acTHUKOB IPAKTUYECKOT0 3aHATHS € pe3ysIbTaTaMU MpoeKTupoBaHus — 10—
12 munyt. llpe3eHTanus aHWIMTUYECKUX  MAaTEPUAJIOB  INPOMU3BOAMUTCA IpPH  ITOMOIIU
MYJIbTUMEIUHHBIX cpelcTB. [Ipenmonaraercss MOArOTOBKA Ipymmoil o0yyaromuxcs Mpe3eHTaluu
oobemoM 10—12 cnaiinoB. CTpyKTypa Ipe3eHTallMOHHBIX MaTepHUajoB OIpeaesieHa KOMIOHEHTaMU
AQHAJTUTHYECKON PabOTHI U MOCIIEA0BATEILHOCTHIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne 4. Komanaa npoekra, eé 3axeJ

Ilenp rpynmoBod  NpakTU4eCKOH  pabOTBl —  OLIEHUTh CTENEeHb  COOTBETCTBUS
po(ecCHOHANBHBIX HABBIKOB, KOMIIETEHIIMI M HMHBIX MPOEKTHO 3HAYMMBIX KAauecCTB YYAaCTHHKOB
KOMaH/Ibl 1[eJIIM U 33J]JauaM COLIMAJIbHOTO MPOEKTA.

Iloozomosumenvuuiii sman

VYyacTHHKaM MPaKTUYECKOTO 3aHATHS B MAJIbIX TPYIIax HEOOXOJUMO: MOAPOOHO M3YUYHTh
WHAVBUIYaJIbHbIE XapaKTEPUCTUKH M MpOo(ecCHOHaIbHbIE BO3MOXHOCTH KaKIOTO W3 YIEHOB
KoMaHIpl. Ha ocHOBaHMHM MMeEIOHIMXCS [JaHHBIX O 3HAHMSX, HABbIKAX M KOMIIETEHIMSX
c(OopMHPOBATH MAaTPUILy OTBETCTBEHHOCTH.

Yj1eHbl KOMaHIbI MNmeromuiicss onbIT BruinosiHsieMble 321241 B
MpoeKTe




IIpesenmayus pe3yromamos

BricTymuieHre y9acTHUKOB MPAKTUYECKOT0 3aHATHS C Pe3yJIbTaTaMH MpoeKTupoBanus — 10—
12 munyt. Ilpe3eHTanus aHWIUTUYECKUX  MATEPUAJIOB  IPOMU3BOAUTCA HPU  [TOMOLIU
MyJBTUMEAUNHBIX cpeAcTB. IIpennonaraercs MOAroTOBKa Ipynnoil oO0yyaroUIMXcs MNpe3eHTaluu
oobemoM 8—10 cnaitnoB. CTpykTypa IMpe3eHTAMOHHBIX MAaTEPHAJIOB OINpPECIeHa KOMIIOHEHTAMU
AHATUTUYECKOW PabOThI U TIOCIIEIOBATEIILHOCTHIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne S. Brojker 1 mapTHepbl NPOEKTa

enp rpynmnoBoil mnpakTUYecKol padOThl — BBIIBUTH MaTepuajibHble HNOTPEOHOCTH MU
BO3MOXXHOCTH TPOEKTHOM TPYIIBI HAa peau3alii0 COLUAIBHOTO MpOoeKTa ¢ auddepeHnrannei
CPEJICTB, OIIPEEICHUE TAPTHEPOB MPOEKTA.

Pecypcnas obecneuennocms npoexma
IlapTHep npoexkTa IIpuByekaemble pecypchl

Jlemanusuposanuwiii 61002cem npoexma
HanpasJjienue pacxoaos Cymma Hcrounuku
¢punancupoBanusn

IIpezenmayus pe3ynomamos

BrICTyIIIICHHE YIaCTHUKOB MPAKTUIECKOTO 3aHITHS ¢ Pe3yJIbTaTaMH MPOeKTUpoBanus — 10—
12  wmwmayT. [lpeseHTamus aHATUTUYECKHMX MaTCPUAIOB  IMPOU3BOJUTCS TPU  MTOMOIIH
MYJIBTUMEAUNHBIX CpeAcTB. [Ipemamonaraercs MOATOTOBKA TPYMIONW OOYYArOIIMXCS MPE3CHTAINH
ob6bemoM 10—12 cmaitnoB. CTpyKTypa MpEe3eHTAIIMOHHBIX MAaTEPUAJIOB OIpe/iesieHa KOMIIOHEHTAMU
AHAIUTUYECKON paboThl U TIOCIEI0BATENBHOCTHIO UX Pa3paboTKu.

IIpoexTHas ceccusi Ne 6. [IpoaBu:keHne pe3yJibTATOB BO BHEIIHEH cpeje

ens TpynmoBoil TpakTUYECKON pPabOTBI — pa3paboTaTh IUIAaH MEIUWHOTO OCBEIICHUS
MEPOTIPUATHIA U PE3yIbTATOB (MMPOMEKYTOYHBIX, HTOTOBBIX) PEATU3AI[UU COIIMATIBHOTO MPOCKTA.

[IpakTuKy MyOIMIHOTO OCBEIIEHUS MPOMEKYTOUHBIX U HTOTOBBIX PE3YJIHTATOB Peah3aIlun
MEPONPHUITHIA COIMAIILHOTO MPOEKTa HEOOXOAMMO CHUCTEeMATU3UPOBATh B MeAMariaHe mpoekra. K
YHCIIy €r0 KOMIIOHEHTOB OTHECEHBI:

1. HanMenoBaHue MepONpusITHS, OCBEIIIAEMOT0 B TyOIMYHOM HH(POPMAITHOHHOM TOJIE.

2. Bun ucnonb3dyemoro pecypca, a UMEHHO I€YaTHOE HW3/IaHHME, COLMAIIBHBIE CETH
(BKonrakre, OHOKIaCCHUKY U 1Ip.), MecceHpkepbl (Telegram u np.), Bugeoxoctunru (RuTube u
IIp.), TEINCBUIACHUE, HHOE.



3. Ob6ocHoBaHMEe BbIOOpa yKa3aHHOTO BHJA pecypca ¢ yYeTOM MPEeaNOYTeHUH LeIeBOi
TPYIIIBI O KaHaJlaX KOMMYHHUKAIIMA 1 HHHOPMUPOBAHHUS.

4. KonnyectBo myOnaukanuil yKa3aHHOTO BHA JUISI MEPOTIPUSTHSL.

5. [TnanupyemMoe KOJIM4eCTBO MPOCMOTPOB IMyOJUKAITHU(-11) O MEPOTIPUSATHH.

Cmpykmypa meouanniana

Mepornpusrue, Bun pecypca O06ocHoBaHHUE KonunuectBo KonuuectBo
OCBEIL[aEMOE B (meuatHOE BbIOOpa myOnukanui IIPOCMOTPOB
MH(OPMALIMOHHOM u3/1aHue, YKa3aHHOT'O myOauKanui o
noje COLIMAJIbHBIE pecypca MEpONPUSITHI
CETH U Jp.)

lIpezenmayus pe3ynomamos

BrIcTyIIIIeHNE YIaCTHUKOB MTPAKTUIECKOTO 3aHATHS C pe3yJIibTaTaMu poeKTupoBanus — 10—
12 wmunyt. llpe3eHTanus aHAIUTUYECKUX  MaTEPHUAJIOB MPOU3BOAUTCA MPHU  [TOMOIIA
MYyJIbTUMEAUNHBIX CcpeAcTB. [Ipenmonaraercs MOAroTOBKA IPyHIONW OOYYaroMIMXCs MPE3CHTAIUU
obvemom 10-12 cnaitnoB. CTpyKTypa Mpe3eHTAllMOHHBIX MAaTepPHAlIOB OINpe/aeeHa KOMIIOHEHTaMU
AHATUTUYECKON pabOThI U MOCIEI0BATEIILHOCTHIO UX Pa3padOTKU.

Paznen «IIpoexTHast e TeJIbHOCTD B chepe TEXHOJIOTHYECKOT0
NpeANPUHUMATEIbCTBA

IMpoexTHas ceccust Nel PaszpabGorka nmpoaykra (product development) u pa3Butue KineHTa
(customer development).

lenp rpynmoBoi mnpakTUyecko paboTbl — (OPMUPOBAHHWE HABBIKOB PpPa3padOTKH
HPOAYKTOBON KOHIIETILIMM C YY4eTOM IMOTPEOHOCTEH LeNeBOil ayTUTOPUH, OCBOEHHE METO/I0JIOTUI
Kact/leB, a Takke BBISIBIEHUE KIIFOUEBBIX THITOTE3 JUIS TPOBEPKH KUZHECTIOCOOHOCTH MTPOAYKTA.

IMoaroroBuTENBbHBIN 3TaNl. AHAJIUTHYECKAS paboTa
Y4acTHUKH MPOEKTHOM Cceccuu, 0ObEIMHEHHbIE B MPOEKTHBIE KOMaHbl (Majble TPYIIIHI),
paboTaroT HaJ CO3JaHHEM MPOEKTa MPOJyKTa (WJIH YCIYTH), OPUCHTHPOBAHHOTO HA KOHKPETHYIO

[eNeBYI0 ayauToputo. Pabora mpoxoauT B TpH dTamna:

1. ®opmynupoBaHHE HJIEH MPOJIYKTa HA OCHOBE COOCTBEHHBIX NPEJICTABICHWNA WU TPEHIOB
pBIHKA. YUaCTHUKHU OIpPENesIOT HalpaBlIeHUe MpoayKTa (Harmpumep, nudpoBoe MpuIokKeHHe,
buzndeckuii ToBap, cepBUC U Tp.). Maes momwkHa ObITh 00OCHOBaHA Yepe3 aHAIN3 PHIHOYHBIX
TEHCHIIN, KOHKYPEHTOB M TEKYIINX NOTPEOHOCTEH MOTpeduTeneii.

2. Tlposemenue wuccnemoBanmii meneBoi ayauropun Kact/les (customer development):
['pynmbl TpOBOAAT EPBUYHOE UCCIIEIOBAHUE C TIOMOIIBIO:

- OHaitH-ompocoB (SHaeKc. AHKETHI M aHAJIOT);
- WHTEPBBIO C MOTCHIMATLHBIMA KITUECHTAMH,
- HaOJIOJIeHUS 3a TIOBEJICHUEM ayAUTOPHH (B COIICETSX, HA TutaT(opmax).
Ilenb — BBIIBUTH peabHBIC TOTPEOHOCTH, OOJIM M OXKUIAHUS ayJAUTOPUH, a TAKKE MOHSITH,

HACKOJIBKO MPEINoiaraeMblil MPOAYKT COOTBETCTBYET ITHM 3aIIpOCaM.

3. KoppektupoBka MpoOayKTa HA OCHOBE TIOJYYEHHBIX JaHHBIX. KoMaHIa KOppeKTHpYyeT
W3HAYAIBHYIO HJICI0 MPOJYKTa, YTOYHSIOT €ro (PyHKIHOHAN, MEJEBYI0 ayJUTOPHIO0, MOJEIb
B3aMMOJICHCTBUS C KIIMEHTOM U KaHajbl KOMMYHHUKAIIUH.

CTpyKTypa aHaTUTHYECKOTO OMMCAHUS:
[Ipu onucanum mporecca pa3pabOTKH MPOAYKTAa U Pa3BUTUS KIMEHTA YYaCTHUKU JIOJIXKHBI

CTPYKTYpHUPOBATh HH()OPMALIUIO CIEAYIOUTUM 00pa3oM:



- yenesas ayoumopus: BO3pacTHbIE, COLIMaJbHBIE, Teorpaduyeckue XapaKTEePUCTUKH;
CerMeHTaIusl.
- npobrema unu nompeoHOCMb ayOumopuu: 4TO UMEHHO HE YJOBIIETBOPSAET TEKYLIHE
NOTPEOHOCTH, KAaKUE CYILIECTBYIOT Oaphephl.
- udesi npodyKkma: KpaTkoe OMHCAHHUE PEIICHUS, er0 YHUKAIbHBIE OCOOCHHOCTH, KaK OH
pemraet npooemMy.
- pe3ynbmamsl UCCIe008aHUs ayOumopuu: KOJMYECTBEHHBIE U KauyeCTBEHHBIC JaHHBIC,
MOJITBEP K IAIOIIUE AKTYaIbHOCTh UJCH.
- KOppeKkmupoexka npoOoykma: U3MEHEHHUs B KOHLCMIMU Ha OCHOBE OOpAaTHOM CBS3H OT
MOTEHLHAJIbHBIX MOJIb30BATENCH.
OcHoBHoii 3Tan. [Ipe3enTanust pe3y/1bTaToB
Y4acTHUKH MPEACTaBISAIOT PE3yIbTaThl CBOCH pabOTHI B (popMaTe YCTHOTO BBICTYIUICHHS C
npe3entanueit (8-10 cnaiinos, nmutenbHOCTh 10-12 MunyT). [lpuMepHas cTpyKkTypa Mpe3eHTaluu:
BBEJICHUE: 11€J1b U 33/1a4H IIPOEKTa; ONUCAHKE 1IeJIEBOI ay TMTOPUH; IEpBOHAYAIbHAS H/Ies POAYKTA;
METOIOJIOTHSI HCCIIEIOBAHNUS ayIMTOPHH; KIIFOUEBBIE BBIBOJIBI 110 nToram Kact/leB; KoppekTupoBka
MPOAYKTa; MpelBapUTelibHAs MOJENIb MOHETH3AllUU; TUIaH JajbHEHIIero pa3BUTHs; BO3MOKHbBIE
PUCKH M TyTH UX MHHUMHU3AIMH; 3aKIIFOYCHUE U OTBETHI Ha BOIIPOCHI.
OneHka pe3yabTaToB:
I'pymmel mommydaroT oOpaTHYIO CBSI3b OT MPETOAABATEINS W/UIH SKCIEPTOB IO CIEIYIOIINM
KPUTEPUSIM:
- YeTKOCTh ()OPMYJIHUPOBKHU MPOOIEMBI U COOTBETCTBHUE €M MPeaIaraeéMoro npoaykra.
- Ka4ecTBO MPOBEICHHOTO UCCIIETOBAHUS &y TUTOPHH.
- JIOTUYHOCTH U 00OCHOBAHHOCTh KOPPEKTUPOBKH IPOIYKTA.
- y0eauTenbHOCTh MPE3EHTAIMH U KaYeCTBO BU3YaJIbHOTO O(OPMIICHHUS.
- OTBETHI Ha BOMPOCHI U yyacTue B 00CYKICHHH.
OO6pa3zoBarenbHblif 3QPeKT:
ITo oKOHYaHHMYU CECCUU YUaCTHHUKU:
- HaydaTcsl BEISIBIIATH peabHbIE MOTPEOHOCTH ayAUTOPHH;
- CMOTYT aJaNTUPOBATh CBOU UJIEU O] PeabHBIN CIIPOC;
- TPUOOPETYT ONBIT CO3/IaHHUsI MUHUMAJILHOTO JKU3HecrocoOHoro npoaykra (MVP-noaxon);
- OCBOST 0a30BbIE MHCTPYMEHTHI pa3paboTku mpoxaykra (product development) u passuthe
kiauenTa (customer development).

IMpoextHas ceccust Ne 2 Co3naHue YHHKaIbHOTO mpemnokeHus mus kiuenta (Value
Proposition Canvas).

Lesb mpoeKTHOM ceccuu — (POPMUPOBAHKE Y YUACTHUKOB HABBIKOB Pa3pabOTKU IEHHOCTHOTO
MPEJJIOKEHUS,, COOTBETCTBYIOIIETO pEaJbHBIM MOTPEOHOCTAM KIHEHTOB, C HCIOJIb30BAHUEM
WHCTPYMEHTOB au3aiiH-mbInieHus (Lean Startup, Value Proposition Canvas).

VYyacTHUKYM 00BEAUHAIOTCS B TPYIIIBI 110 2-3 yenoBeka U paboTaroT HaJl CO3/1aHUEM LIEHHOCTH
JUIS KOHKPETHOH 11enieBoi ayqutopuu. Pabota mpoXoauT B HECKOJIBKO ITAIOB:

1. Ioepyorcenue 6 npoonemy kauenma (Customer Profile)

Kaxnas rpynma BeIOMpaeT uiIM (QOPMYIHPYET COLHAIbHYIO/PBIHOYHYIO Mpobiemy,
CBSI3AHHYIO C ONPENEIEHHOM LIEJIEBOUN ay IUTOPUEH.

3agaua — co3aTh «IpOoQHIIb KIMEHTa», KOTOPBIA BKIIOYALT:

- 3aJja4yd: KaKue 3aJa4u pelaeT KIUEHT?
- 0onu: Kakue MpoOIeMbl WM MPENSTCTBUS MEIIAIOT eMy?
- BBIFOJBI: U€ro Xo4eT kineHT? Kakue pe3ynpTaTsl OH 0)KUIAET?

MeTtonstr:

- HMHTEPBBIO C MOJIb30BATEIISAMHU;

- HaOJIIOJCHUE 3a IIOBEICHHUEM;

- aHaJM3 OT3BIBOB M O0CYKICHUI B MHTEPHETE.
HNHcTpymMeHTHI:



- abJOHBI «ITPOQUIIS KITUCHTAY;
- KapTa SMIIaTHH.

2. Paspabomka yennocmu npooykma (Value Proposition)

[Tocne ananmm3a MOTPEeOHOCTEW KIMEHTOB YYAaCTHHUKM NPUCTYHAIOT K pa3pabOTKE CBOETO
LEHHOCTHOTO MPEJIOKEHUS, KOTOPOE JOJHKHO PElIaTh BhISABICHHBIE TPOOIEMBI.

3asaya — 3a110JHUTh EHHOCTHYIO KapTy, IJ1€ OTPa)KaroTCsl OTBETHI Ha BOIIPOCHI:

- 4TO mpejJiaraeT Baul NpoayKT?
- Kak Balll IPOAYKT yCTpaHseT 00y KIueHTa?
- Kak Balll IPOAYKT cO31aET BBITOAbI AJIsl KJIUEHTa?
MeTtonstr:
- TeHepalus uaeu;
- pamXUpOBaHHE UICH MO KPUTEPHIM PEaT3yeMOCTH U LIEHHOCTH;
- BBIOOp HamboJIee MOAXOIAIIETO PEHICHUSI.

NHcTpymeHTsI:

- 1abnon uennoctHoro npemioxenus (Value Proposition Canvas);
- WJICalMOHHBIC TCXHUKH;
- METOIMKHU Pa3BUTHS KPEATUBHOCTH.

3. Conocmasenenue yennocmu u nompeornocmeti kauenma (Matching VPC Blocks)

YYacTHUKH TPOBEPSIOT COOTBETCTBHE MEXKIY CBOMM TNPEIJIOKECHHEM M OXKUIAHUIMHU
KITUEHTA.

3amada — BBISIBUTH TOYKH ITEPECEUCHUS MEKIY:

- 0OOJIEBBIMU TOYKAMHM KJIMEHTA M TEM, KaK Balll MPOAYKT YCTPAHSET €ro O0u;
- OXHMJAHWSIMHU KIMEHTA U TeM, KaK Balll MPOAYKT CO3AET BBITOIBI JUIS HETO.

4. Koppexmuposka u 00pabomra npeoioxiceHus

Ha ocHoBe mpoBenEHHOTO aHaaM3a KOMAaHIbl KOPPEKTHUPYIOT CBOE NpEIJIOKEHHE, YTOObI
c/ienarth ero 0ojiee TOUHBIM, 3HAYUMBIM H YHUKAITEHBIM.

Pesyinbrar:

- YTOYHEHHOE LIECHHOCTHOE MPEIJIOKEHNUE.
- KpaTKoe OMHCaHME, JOCTYIHOE JIJIs MPE3CHTAIlMU HHBECTOPAM MJIH 3aKa34hKaM.

[Tpumep dbopmarta: «Jlns [11eneBoit ayAUTOpHK]| MBI IIpeAiaraeM [IpoayKT/CepBHC], KOTOPBIN
pemaer [KioueByr TmpoOiemy| Onaromapsi [kirodeBoit (yHkimu/moaxoay]. B oTimuume ot
CYLIECTBYIOIUX PELICHUH, Mbl [ yHUKaJIbHOE IPEUMYILIECTBO].»

CTpyKTypa aHaJIUTHYECKOTO ONKCAHUS

Y4acTHUKHN 0(OPMIISIOT OTYET, BKIIOYAIOIINN CIIEAYIOIINE Pa3/Iebl:

1. Onucanue 1eIEBON ayJIUTOPUHU: BO3PACT, COIHMAIBHBIA CTATyC, TIOBEJACHUECKHUE
0COOEHHOCTH.
2. Ilpobnema wnm TOTPEOHOCTH: OCHOBHBIE OOJNM W JKENaHWS, BBIIBICHHBIE B XOJE
UCCIIEJOBAHMSI.
[leHHOCTHOE TIpEITIOKEHHE: KAKUM 00pa30M MpeTaraeMblil MPOAYKT PEIIaeT TU MPOOJIeMBI.
CpaBHeHUE C PBIHKOM: aHAIN3 KOHKYPEHTOB U YHUKAIBHOCTH MPEJI0KEHUS.
5. BBIBOABI M pEKOMEHIAIMH TI0 TabHEUIIIEMY Pa3BUTHIO.

[Ipe3enTarus pe3yiabTaToB

Y4acTHUKH MPEACTaBISAIOT Pe3yJbTaThl CBOEH paboThl B opMaTe YCTHOTO BBICTYIICHUS C
npe3enTtanueit (8-10 crnaitnos, murensHocTs 10-12 MunyT). [lprMepHas CTpyKTypa Ipe3eHTaluu:
1eJIb MPOEKTAa; OMHUCAaHUE LENEeBON ayIUTOPUH; BBISIBJICHHbBIE TPOOJIEMBI 1 OKUAAHUS; METOAOIOTUS
UCClieIoBaHus; IIeHHOCTHOE mpeyiokenue (Value Proposition Canvas); cpaBHeHHE ¢ KOHKYPEHTaMU;
VHUKAJIBHOCTh M TPEUMYIIECTBA; BO3MOXXHOCTH peaM3allii; PUCKH M MYTH MX MHUHUMU3AINW;
3aKJIFOYCHHE U OTBETHI Ha BOIIPOCHI.

OrueHka pe3yJibTaToB:

I'pymrmel mosydaroT oOpaTHYIO CBSI3b OT MPEMOAABATENS U/WUIM 3KCIEPTOB MO CIETYIOIUM
KPUTEPUSIM:

- YEeTKOCTh W TJIyOMHA aHalln3a MOTPEOHOCTEH KIIMEHTA.

»w



- JIOTHYHOCTH U 00O0CHOBAHHOCTH Pa3pabOTaHHOTO IIEHHOCTHOTO TIPEIOKCHHUSL.

- COOTBETCTBHUE MPEIOKCHHUS BBISIBICHHBIM ITOTPEOHOCTSIM.

- ybequTenbHOCTh MPE3CHTAMH U KAYeCTBO BU3YAIbHOTO O(hOPMIICHHSL.

- OTBETHI Ha BOMPOCHI M YIaCTHE B 00CYKICHHUH.

Ob6pa3zoBarenbHblif 3P HeKT:

ITo OKOHYAaHHUHU CECCHU YYACTHHUKU:

- Hay4JaTCs BUJICTh MOTPEOHOCTH KIIHEHTA Yepe3 MPU3MY €ro MOBCEIHEBHON KHU3HH;

- OCBOSIT COBPEMCHHBIC WHCTPyMeHTHl co3nanus neHHoctu (Value Proposition Canvas,
empathy map, personas);

- CMOTYT rpaMOTHO ()OPMYJIUPOBATH ICHHOCTHBIC MPEUIOKCHUS IS TPOLYKTOB M CEPBHCOB,;

- TPUOOPETYT OMBIT PabOTHI B KOMAH/IE M MPE3CHTAIUH POSKTHBIX PEIICHHUIA.

IIpoextHas ceccust Ne 3 «UNIT skoHOMUKA cTapTan-nmpoeKTa
[enb npoexTHOM ceccun — GOPMUPOBAHUE Y YUACTHUKOB HABBIKOB ITOCTPOEHHUS IIPOCTOM, HO
s dexTrBHON (PUHAHCOBON Mojaenu craprana, noHuMaHus KioueBbiXx UNIT-axoHOMUYECKUX
moKaszaresiei, a TaKkKe YMEHHS OLEHHBATh >KM3HECHOCOOHOCTh OM3HEC-MOJACTH 4Yepe3 IMPH3MY
MacCIITaOUPyEeMOCTH, MapKU U YCTOUYUBOCTH.
YyacTHUKH OOBEIUHSIIOTCS B TPYIIBI MO 2-3 YeloBeKa M paboTaroT HaJ CO3JaHHEM WIIU
ananuzoM UNIT skoHOMHKH CBOETO MPOEKTa (CTapTamna).
1. Bseoenue ¢ UNIT skonomuky cmapmana
Kaxnoii komanzae mpemnojaBaTellb HPOBOAUT COMOCTABICHHE OCHOBHBIX METPUK U
peanmusyemoro npoekta: LTV (Customer Lifetime Value); CAC (Customer Acquisition Cost); COGS
(Cost of Goods Sold); MapxunansHas npubsuts (Contribution Margin); Ileproa oxymaemMocTd
(Payback Period); koaddurtuent orroka (Churn Rate) u mp.
[IpakTuueckas 3agaua — Kaxkjaas Tpymnna HauyMHAaeT (JOPMUPOBATh JAHHBIC IJI MOCTPOCHUS
ceoert UNIT sxoHOMMYECKOM MOJENH.
2. Coop Oannwix u nocmpoenue 6a3060u mMmooenu
VY4acTHUKM cOOMPAIOT JaHHbIE (TUIIOTETUYECKHE UITH peallbHbIE) O:
- CpeaHeM J10Xo/ie ¢ oHoro noib3oBarens (ARPU);
- pacxojax Ha npusnedeHue oaHoro kiarenra (CAC);
- ONEpaIMOHHBIX U3JepXkKax Ha obciayxuBanue kiarenta (COGS);
- BpeMmeHu xu3HH kiuerTa (LTV).
Mertobr:
- aHamu3 MyOJUYHBIX OTUYETOB CTAPTAIOB;
- HW3YYECHHE KEHCOB;
- HCHOJb30BaHUE M1a0II0HOB U KanbKyIsITOpoB UNIT sxoHOMMKY.
HNHCcTpymEHTHI:
- Sunexc.Taomuusl, Excel;
- IMa6nonsr UNIT 3x0HOMHUKH;
- Kansa 6usnec-monenu (Business Model Canvas).
3. llocmpoenue UNIT sxonomuueckou mooenu
Komannpr pa3spabaTeiBaloT JKOHOMHYECKYH ((pHHAHCOBYHO) MOAENb JJIS OJHOTO
KJIMEHTa/TI0JIb30BATEII:
- KaKoBa CTOMMOCTb €T0 IPUBJICUEHUS?
- KaKue 3aTpaTbl CBA3aHbI C €r0 00CITyKUBaHUEM?
- KaKOBBI JIOXO/IbI OT ATOT0 KJIMEHTA 3a BECh NIEPUO/] B3aUMOIEUCTBUA?
- 4Yepe3 KaKol CpOK OKyMaeTcs HHBECTULUS?
Pesynbrart:
- TabyMIa ¢ pacueTamu;
- rpaduyeckoe npeacTaBIeHUE KIIOUEBBIX METPUK;
- OTBeT Ha Borpoc: «Ecnu MacmrabupoBathk 3TOro KJIMEHTa, OyAET JIM 3TO MPUOBLIHLHO?».
4. Koppexmupoexa mooenu noo peanuu pblHKa



VY4acCTHUKH TECTUPYIOT YYBCTBUTEIHHOCTh CBOCH MOJIEIH:

- Uro nmpoucxoaut ¢ peHrabensHoCThIO, ecian CAC yBennuurcs Ha 20%?

- Kak nosnuser camxenne LTV?

- Kak u3zmeHuTcs cuTyanus npu aBTOMAaTU3alUU 4YacTH IIPOLECCOB?

3anava — cenarb BHIBOABI 00 YCTOMYMBOCTH MOJIENIA U BO3MOKHOCTSIX MacCIITaOUPOBaHUSI.

NHcTpymeHTsI:

- Tabnuiel ciieHapues B Excel;

- Jlmarpammsl u rpadukm.

5. Ilpezenmayus u 3awuma mooenu

Kaxxnas xomannma mnpencrasisier cBoio UNIT oskoHomuyeckyro wmozenbs B (opmare
MPE3EHTALIUH.

CtpyKTypa mpe3eHTaluu: KpaTKoe OMMcaHue MpoeKTa (crapramna); ejaeBas ayAuTopus u eé
XapakTepucTuku; metonoinorus coopa ganueix; UNIT sxonomudeckas Mmoeins (Gopmylibl, TaOIUIIbI,
rpadukm); aHalM3 KIOYEBBIX METPUK; UYBCTBUTEIHHOCTh MOJENU K W3MEHEHUSM; BBIBOABI U
PEKOMEHIalluK; BO3MOXKHOCTH MACIITA0OMPOBAHUS; BO3MOKHBIE PUCKUA M MYTH MX MUHUMHU3AIUH;
3aKJI0YeHUEe U OTBETHI Ha BOIIPOCHI.

CtpyKTypa aHAIMTUYECKOTO OMTUCAHUS
YyacTHUKH 0QOPMIISIOT KPAaTKUil OTYET, BKIFOUYAIOLIUH CIEAYIONINE pa3ieibl:
Ornucanue npoekTa (craprarna) 1 1eJIeBOl ayIuTOPUH.
OcHoBHble MeTpuKUd UNIT 3KOHOMUKH.
Mertoasl cOopa 1 aHaIM3a JaHHBIX.
Pacuér knroueBbIX ITOKa3aTee.
AHanu3 4yBCTBUTEIBHOCTH MOJIEIIH.
BBIBOJIBI M pEKOMEHIaLIUU 110 JAJIbHEUILIEMY PA3BUTHIO.
OneHka pe3yabTaToB:
['pynmsl mony4aroT oOpaTHYIO CBSI3b OT MPENOoAaBaTess W/WIH IKCHEPTOB MO CIEAYIOMIUM
KPUTEPUSIM:
- moaHoTa ¥ TogHOoCTh UNIT sKOHOMHUYECKOH MOJEITH;
- 000CHOBaHHOCTbH BBHIOOpA MMapaMeTPOB;
- yOeauTenbHOCTh BBHIBOJIOB M PEKOMEH IAIIN;
- KaueCTBO BU3yaJIU3alliU U MIPE3EHTAINH;
- OTBETHI Ha BOMPOCHI U yUacTHE B OOCYKICHUU;
O6pazoBarenbHbIN AP EKT:

[To okoHYaHMM cecCUM YYaCTHUKHU:

- Haydarcs noHumars, uTo Takoe UNIT skoHOMUKa 1 moueMy OHa BaykHA ISl CTapTana;

- OCBOSIT OCHOBHBI€ METPHUKHU, UCIIOJIH3yEMbIC BEHUYPHBIM KAITUTAJIOM U aKCeJiepaTOpaMu;
- CMOTYT CaMOCTOSITEJIbHO TTOCTPOUTH MPOCTYI0 SKOHOMUYECKYIO MOJIEINb;

- Haydyarcs aHaJIM3UPOBATh YCTOMYHUBOCTH M MACIITAOUPYEMOCTh CTapTaN-IPOEKTa;

- TPUOOPETYT OMBIT padOTHI B KOMaH/IE U MPE3EHTAIINH aHATUTHYECKUX MaTePHAIIOB.

ook wdE

IIpoexTHas ceccusi Ne 4, Ctapram-sKocucTeMa: MOJAEPKKa TOCy1apcTBa U OU3Heca.

Ilenp mpoekTHOW ceccuu — (OPMHUPOBAHHE Y YYACTHUKOB IOHHUMAHUE CTPYKTYPbl U
KITFOUEBBIX 3JIEMEHTOB OTEUECTBEHHOM CTapTaN-3KOCUCTEMBI, a TAKXKE HAYUUTh UX aHAJIM3UPOBATh U
UCIOJIb30BaTh MHCTPYMEHTHI MOJIEPKKU CTAPTAIIOB CO CTOPOHBI TOCYJapCcTBa, OM3HECa U APYTHX
MHCTUTYTOB (aKCeJIepaTopbl, UHKYOaTOPhl, TEXHOMAPKH, (DOHBI MOJAECPKKH).

Y4acTHUKN 00BEIUHAIOTCS B IPYMIIBI 10 2-3 yesoBeKa U paboTaroT HaJ aJlanTalueil CBOero
IpoekTa (craprana) K OTeUeCTBEHHOM cTapTan-3KOCUCTEME.

1. Hozpyocenue 6 memy

[IpenomaBaTesb MPOBOUT KPaTKUA TeopeTuueckuii 610k: UTo Takoe crapram-skocucrema’?
KTo BXOIUT B 3KOCHUCTEMY: TOCYAapcTBO, OusHec, oOpazoBanme, HKO, cooOmecrBa. Kakue
CYLIECTBYIOT (OpMBI MOJAEPKKHM cTapTanoB B Poccun (rpaHThl; MHKYOAaTOphl M aKceIepaTopsl;



HEHTPHl KOMIIETEHIUH M TEeXHOMapkH; (OHIBl pPa3BUTHS NPOMBIIIJICHHOCTH W WHHOBAIMIA;
IPOrpaMMBbI MOAJIEP>KKH MaJIOTO U CPEeIHEro MpeIpUHIUMATEIbCTBA U TIP. ).

NHcTpymeHTsI:

9KOCUCTEMHAs KapTa;

[acropT CTapTal-IpoeKTa;

pEeCypCHBIN aHAIU3 cTapTana.

2. HUccneoosanue pecuonanvHoll u (hedepaibHoll cmapman-3K0Ccucmemol

Kaxnas komanza BeIOMpaeT peruoH (mim paboTaeT ¢ 3aJJaHHbIM) U UCCIIEYEeT €ro CTapTar-

OKOCUCTEMY.

3ajaua — ONpeAe/IUTh:

KaKWe MHCTUTYTHI MOAICPKUBAIOT CTAPTAIIbI;

KaKue MepHI MOAJIEPKKH JOCTYIHBI (TpaHThl, 00yueHue, UHPpacTpyKTypa);

KaKHe OTPACIy MOTY4YaroT HauOOJIBIIYIO MOAECPKKY;

KaK MOYKHO IOJIYYHUTb JOCTYT K 3TUM PECYypCaM.

Mertonsr:

aHaJl3 OTKPBHITHIX NaHHBIX (moprtansl [IpaButenbcrBa P®, MunobpHayku, Munuudpsi,
PErHOHAIBHBIX MUHUCTEPCTB);

M3y4YEHHE CaTOB EHTPOB MHHOBAIMI, TEXHONIAPKOB, aKCEJIEPATOPOB;

[Tpumepsl pecypcos:

AkcenepanonHas rporpamma Kybanckoro rocynusepcuteta «buznec. Kyo»;

don coaeiicTBus nHHOBaIMAM (WWW.fasi.ru);

Poccwuiickas BeHuypHas kommanusi (WWW.rvk.ru);

CKOJKOBO;

1M (POBBIE IKOHOMUYECKHE 30HBI;

[TporpamMMmel moaaepkku Manoro ousneca (Hamp., Kopnoparus MCIT).

3. Cozoanue kapmul NOOOEPIHCKU 01 KOHKPEMHO20 CImapmand

Ha ocHoBe nccnenoBanus koMmaHjia pazpaOaThIBaeT KapTy MOAJEPKKH JJIsi CBOEro MpoeTra

(crapTama).

Pesyinbrar:

MepeyeHb JOCTYNHBIX Mep MOAJEPKKH (TpaHThl, MPOrpaMMbl OOYy4EHHMs, MOMELICHMUS,
KOHCAJITHHT);

AJITOPUTM TOTY4YEHUS MOAJIEPHKKHU (Tarbl, JOKYMEHTBI, CPOKH);

PEKOMEHIallii 10 BEIOOPY Hanbosee MoAXO0IAUIMX HHCTPYMEHTOB;

BO3MOKHOCTH MacIITaOMPOBaHUS Yepe3 UCIOIb30BaHNE HH(PPACTPYKTYPHI;

4. Pazpabomka cmpame2zuu 83aumMo0etucmsausi ¢ IKOCUCMeEMOU

YdacTHUKH (OPMYIHUPYIOT PEKOMEHJIAIMH [0 MCIOIb30BaHUI0O UHCTPYMEHTOB IMOJIJICPKKHI

JUISL CBOETO TIPOEKTa (cTaprana):

KaK BBIOpATh MPaBUWIIbHYIO IpOrpammy?

Kak MOATOTOBUTH 3aBKY?

KaK BBICTPOUTHh KOMMYHHKAIMIO C UHCTUTYTaMU MOJJIEPKKU?

KaK MCIO0JIb30BAaTh PECYPCHI ISl BBIXO/Ia HA PHIHOK?

Mertoaml:

METO/]I Keiic-CTau,

MOJICIIMPOBAHNE CUTYyAIIUU OOpaIeHHs 3a MOICPKKOM,

SKCIEpPTHAs OLIEHKA CTPATEruHu.

5. llpesenmayus u 3auwuma pe3yibmamos

Kaxnas koMmaHga npeacTaBisieT CBOIO KapTy MOAJEPKKUA U CTPATETHUIO B3aUMOJIEUCTBUS C

3KOCHUCTEMOMH.

CrpykTypa mpe3eHTalMu: KpaTKoe ONUCaHuWe craprana W 1eNeBOM  ayJIuTOpHH;

XapaKTepUCTHKAa PETrHOHa M €ro CTapTan-’KOCHCTEMbI; KapTa JOCTYMHBIX (GOpM MOIIEPIKKU;
AITOPUTM TOJYUYEHUS] MOJACPKKH; PEKOMEH/IALMU 110 CTPATErUu B3aUMOJACHCTBUS; BO3ZMOXHOCTH
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MacCIITaOUPOBaHUS Yepe3 UHCTUTYTHI OIJICPKKU; BEIBOIBI M PEKOMEHIAINH; OTBETHI HA BOIIPOCHI U
o0cyXacHHE.
CtpyKTypa aHAJIMTUYECKOT'O OMUCAHUS
YyacTHUKH 0DOPMIISIFOT KPATKHKA OTYET, BKIIOUYAIOIINN CIACAYIOIIHNE Pa3IeiIbl:
Ornucanue craprana u 1eJIeBOU ayJuTOPUH.
XapakTeprucTUKa PETMOHA U €r0 CTapTal-3KOCUCTEMBI.
Kapra noctymnHbIx Mep moAIepKKHU.
AJITOPUTM MOTYYECHUS TTOAICPIKKH.
Pexomenpanuu o crpaTteruv B3auMOICCTBHS.
BrIiBO/IBI U pEKOMEHJAIIUN 110 JTaJIbHEUIIIEMY Pa3BUTHIO.
OreHka pe3yJibTaToB
['pynmber monyyaroT oOpaTHYIO CBs3b OT IPENOJaBaTeliss M SKCHEPTOB IO CICTYOIIUM
KPUTEPUSIM:
- TIOJIHOTA U TOYHOCTH aHAJIM3a CTAPTAM-3KOCUCTEMBI;
- 000CHOBaHHOCTH BBIOOpA MEP MOIIACPIKKH;
- yOeAuTeNnbHOCTh CTPATETHH B3aUMOICHCTBUS;
- KaueCTBO BU3yaJIU3allMU U MPE3CHTAINN;
- OTBETHI Ha BOIPOCHI U YYaCTHE B 00CYKICHUU.
Oo6pazoBarenbHbIi 3P pexT
[lo okoHYaHMM cecCUM YYaCTHUKH:
- Hay4arcs aHAJIM3UPOBATh CTAPTAI-IKOCUCTEMY CBOETO PETHOHA;
- OCBOSIT MHCTPYMEHTHI TTOMCKA U UCIIOJIb30BAHUS MTOIICPKKH;
- CMOTYT IPHUMEHSTh 3HaHHUS O TOCYJAPCTBEHHBIX U KOPIMOPATUBHBIX MPOrpaMmax B CBOMX
MPOCKTAX;
- TIpUOOPETYT OMBIT pabOTHl B KOMAH/IE U MPE3CHTAINH aHATTMTUYECKUX MAaTEPHAJIOB;
- OyIyT TOTOBBI K COTPYJIHHYECTBY C HHCTUTYTaMH Pa3BUTHUS U MOAJIEPKKHU CTAPTAIIOB.

SoukrwnE

Paszpnen «IIpoexkTHas 1eATEJIBHOCTD B chepe KPpeaTUBHBLIX HHIYCTPUHII»
IIpoexTHasi ceccusi Ne 1. «AHanuTHKa ycrexa KpeaTMBHOIO cTaprana B HHAYCTPUH
U(POBBIX METHA
lens — ChopMupoBaTh y YYaCTHHKOB HAaBBIKM aHaNIM3a KIIOYEBBIX METPUK U (AaKTOPOB
YCHEIIHOCTH KPEaTUBHBIX CTapTamnoB B cdepe MUPPOBBIX Menna, a TakKe HAyYUTh UX MPUMEHATH
AQHAIUTUYECKUE UHCTPYMEHTHI JUIsl OLIeHKU 3 (HEKTUBHOCTH U MOTEHIIMAIa MacITaOUPOBaHMUS.
Y4yacTHUKH OOBEAMHSIIOTCS B KOMaHABI MO 2-3 4emoBeka W pabOTaroT Haj aHAIH30M WIH
CO371aHMEM aHAJIMTUYECKOW MOJIENM OJHOTO KpEeaTMBHOrO craprana B cdepe HUPpPOBBIX Meaua
(manpumep, RuTube-kanan, moxkact, SIHIekc-poeKT, OHIalH-u3AaHue, digital-areHTCTBO U Tp.).
1. Iloepysicenue 6 memy
- Yro Takoe mmudpossie menua?
- Oco0eHHOCTH KpeaTHBHBIX CTAPTAINIOB B 3TOW OTPACIIH.
- Kakue MeTpuku HCIONB3YIOTCA Ul aHAJIM3a YCIEXa: BOBJIECUEHHOCTh; OPraHMUECKUN POCT;
MOHETH3AIHS; IOSUTBHOCTh ayAuTOprun; KoHBepcHs; ROI pexnaMHBIX KaMIaHUi.
- TpUMEpPHI YCTICUTHBIX KPEATUBHBIX CTAPTAINOB B IIU(MPOBHIX MEIHA.
2. Bvibop cmapmana u cOop 0aHHbIX
Kaxnas rpynmna paspabarbiBaeT COOCTBEHHYIO HCI0, aHAJIM3UPYET CYIIECTBYIOUIYIO HIIH
MI0JTy4aeT 3aJaHue OT MPENOaBaTENs.
3amaua — coOpaTh MaHHBIE O: IEJIEBOM ayIUTOPUHU (BO3pACT, 1MOJ, reorpadus, HHTEPECH);
METpUKaX TMPUCYTCTBUS B MUPPOBOM MPOCTPAHCTBE (TIOJMUCYHUKH, MPOCMOTPHI, KIUKH, BpeMs
MIPOCMOTpa); HCTOYHHMKAX Tpaduka, Aoxomax (€cinm ecTh); OOpaTHOW CBSI3M OT ayJUTOPUHU
(KOMMEHTapHUH, pEUTUHTH, PETIOCTHI).
MeTtonstr:
- aHaJu3 OTKPBITHIX JaHHBIX (couceTH, Anaekc.Merpuka u mp.);



WHTEPBBIO C aBTOPAMU/OCHOBATEISIMU (BUPTYaAJIbHO WM OHJIAMH);

KOHTEHT- U ayIUTOPHBINA aHAJIHU3.

3. Ilposeoenue ananumuxu ycnexa

Ha ocHoBe coOpaHHBIX JaHHBIX KOMaHbl IPOBOAST KOMIUICKCHBIN aHaJIM3 cTapTana.
PesynbTart:

Omnpenenenue kiao4yeBbIx mnokaszareneit ycnexa (KPI): ypoBeHb BOBIECUEHHOCTH; CKOPOCTH
pocTa ayIuTOPUH; Ka4eCTBO KOHTEHTA; CTPATErHsl MPOIBUKEHUS; MOHETU3ALUsI; OpEHIUHT U
y3HAaBaEMOCTb;

cpaBHeHHE ¢ KoHKypeHTamu (benchmarking);

BEISIBJICHHE (DAKTOPOB, CIOCOOCTBYIOMINX YCIEXY HIIA MPETATCTBYIONINX EMY;

MHPOBOM M POCCUMCKHIA OTIBIT;

MIpOrpaMMbl MOJJEPKKU MeAra-CTapTaIoB.

HNucTpyMeEHTSI:

SWOT-ananus,

A/B TectupoBanue (py HAJTMYWN),

PESTEL-ananus,

4. Pazpabomka pexomenoayuil no yayuueHuio dggpekmuenocmu

Komanzas! hopMynupyroT peKoMeHIalluy M0 Pa3BUTHUIO CTapTara:

Kak yBennunutb BOBI€UEHHOCTH?

Kak yny4qmuTh KOHTEHTHYIO CTPaTEruio?

Kak BeicTpOUTH MOHETH3ALINIO?

Kak ucnonp3oBaTh aHaTUTHKY [Tl IPUHATHS pEIICHUN?

Mertobr:

METOJI Keiic-cTaau,

MOJEJIMPOBAHNE CUTYAI[UU IPUHATHUS PEILICHUI;

SKCMEPTHAs OLIEHKA CTPATEruH.

5. Ilpezenmayus u 3awuma pe3yiomamos

Kaxxnas koman1a npeacTaBiisgeT CBOM aHAJIUTHUECKHUE BBIBOJIBI U PEKOMEH/IALINH.
CrpykTypa npe3eHTalnu: KpaTKoe ONMCAaHNe CTapTara v HEeJIeBOM ay IUTOPUY; LIeJIU U 33]1a41

aHamu3a; METOoJOJOorus cOopa M aHauW3a JAHHBIX; KIIOYEBBIE METPHKHU YCIIEXa; CPaBHEHUE C
KOHKYpEHTaMH; BBIBOABI MO (akTopaM ycCHexa/mpoBajla; pPEKOMEHJALUU [0  YIyUYLICHUIO
3¢ (HEeKTUBHOCTH; OTBETHI Ha BOIPOCHI U OOCYKICHHE.

ouhkowndE

CTpyKTypa aHaJIUTHYECKOTO ONHUCAHUS

YyacTHUKH 0DOPMIISIFOT KPATKHM OTYET, BKIIOYAIOIINN CICAYIOIINE Pa3Ieibl:

Onucanue craprana u 1eJIeBON ay JUTOPHUH.

Mertononorus cOopa v aHaIu3a JaHHBIX.

KiroueBple METpUKH ycnexa.

CpaBHEHHE C KOHKYPEHTAMM.

Amnanu3 (akTopoB ycrexa.

Pexomenmanyu no qanbHEMIIEMy pa3BUTHIO.

Onenka pe3yapTaToB

['pynnsl mony4aroT oOpaTHYIO CBsI3b OT MpenojaBaTeNss M IKCIEPTOB MO CIEAYIOIIUM

KPUTEPHSIM:

MOJIHOTA U TOYHOCTH aHAJIN3a;
000CHOBAaHHOCTH BHIOOpA METPHUK U METOJIOB;

yOeIMTEIIbHOCTh BBIBOJIOB I PEKOMEH/IAIIHI;

KaueCTBO BU3yalU3alluU U MPE3CHTAIUY;

OTBCTHI HAa BOIIPOCHI U Y4aCTHUC B O6cy)KI[eHI/II/I.

O6pazoBarenbHbIi 3P et

[To oKOHYaHHMU CECCUU YYACTHHUKU:

Hay4JaTcsi aHAIU3UPOBaTh 3PPEKTHBHOCTh KPEAaTUBHBIX CTAPTAIOB B IU(POBOIL cpere;
OCBOAT COBPEMCHHBIC NHCTPYMCHTLI aHAJIMTUKHA U MCTPUKHU,



- CMOTYT MHTEPIPETUPOBATH JTAHHBIE U JIeTIaTh BBIBOBI JUIS PA3BUTHS ITPOCKTA,;
- MPHUOOPETYT OMBIT padOTHl B KOMaHE U MPE3EHTALNN aHATUTUIECKUX MAaTEePUAJIOB;
- OynyT roToBbl K paboTe B cepe nudpoBhIX Mena U KpeaTUBHBIX CTAPTAIIOB.

IIpoexTHas ceccusi Ne 2 «buszHec-MoJeb KPEAaTUBHOTO ITPOCKTAY.

Ilenp — CdhopMupoBaTh y YYaCTHUKOB HaBBIKM DPa3paOOTKH W aHaiW3a OW3HEC-MOJIEIH
KpEaTHUBHOTO TPOEKTa, OLEHUTh €€ KUZHECHOCOOHOCTh, JKOHOMHUYECKYIO YCTOMYHMBOCTH U
NOTEHLIMA] MOHETU3ALUH.

Y4acTHUKH OOBbEIMHAIOTCA B KOMaH/bI MO 2-3 yesloBeKa U paboTaloT HaJ CO3/aHUEM WU
aHaTM30M OM3HEC-MOJIENIN KPEaTUBHOTO IPOEKTA.

1. @opmynuposanue uoeu KpeamugHo20 NPOEKMA U e20 Yeneol ayoumopuu

Kaxnas xomanga (opMynupyeT KOHIEIIUIO KpEeaTHBHOrO mpoekTa (uudpoBoe meama
(moxkact, RuTube-kanan u np.), hecTHBalb, BRICTaBKA, TEATPAIbHBIN CIIEKTAK/Ib, IIaT(GopMa s
TBOPYECKUX JIFOAECH U T.[.

3amava: — omucarh IENb MPOEKTa; IEJIEBYI0 ayJUTOPHUIO: BO3PACT, COIHANIBHBIN CTaTyc,
reorpapuuecKoe pacroioKeHHe, MHTEPECHI; 0)KUAAEMbIH COLIMOKYIBTYPHBIH (P (PeKT.

Mertonsr:

- MO3roBoil mTypM™ (Brainstorming);
- aHaJU3 CYIIECTBYIOIIMX KPEaTUBHBIX IPOECKTOB;
- WM3YYCHHE OTKPBITHIX JAHHBIX O TPEHAAX B KPEATHBHBIX MH]LYCTPHIX.

2. Paspabomka bOusnec-mooenu npoekma

Komanzsl pa3pabaTpiBalOT SKOHOMHUYECKYIO MOJIENb PEAIU3aI[H MPOEKTa.

3ajaya — 3amoJIHUTH 1WA0JOH OusHec-mozenu 1no OcrepBajiblepy WU aJalTHUPOBAHHYIO
BEPCHIO MOJ] KPeaTUBHbIC HHAYCTPHUU.

broku Monenu: kiroueBble NApTHEPDI; KIIIOUEBBIE BUJIbI 1€ATEIbHOCTH; KIIOUEBBIE PECYPCHI;
NpeUI0’KEHNE LIEHHOCTH; OTHOIIEHUS C KIIMEHTaMH; KaHaJbl CObITa/IOCTHKEHUS 1IeNU; CTPYKTypa
U3JIEP’KEK; TOTOKH TOXOJIOB.

Mertobr:

- Mosrosoi1 wrypm.
- SWOT-ananus.
- HccnenoBanue BO3MOXHOCTEN MOHETH3ALIUU.
Pesyinbrar:
- IlpopabGotanHas OGU3HEC-MOJENb.
- Bo3moxHble UCTOYHMKHM (UHAHCUPOBAHHS: TOCYJApCTBEHHBIE TPaHTHI, YacTHBIC

WHBECTULINH, KpayApaHIuHT, peKjIaMa, TIOAUCKA U T. 1.

3. Koppexmupoeka 6uznec-mooenu ¢ yuemom peanuii pblHKa U KpeamugHotl cpeosl

Y4acTHUKY MPOBEPSAIOT KUZHECTIOCOOHOCTh MOJIENHN:

- Kakne puckn?
- Hackonbko MoJielIb COOTBETCTBYET peaibHbIM yCIOBHUSIM?
- Kaxkue nusmeHenusi BOSMOXHBI?
Metonsr:
- HMHTEPBbIO C IKCIIEPTaMHU (BUPTYaIbHO WX B (hopMaTe posieBOi UTPHI);
- aHaJM3 YCMENIHBIX U MPOBAIBHBIX KPEATUBHBIX TIPOEKTOB;
- TECTHPOBAaHWE MOJEIH Ha YYBCTBUTEIFHOCTh K W3MEHEHHSM (HANpUMep, CHIDKCHHE
Or0/1KeTa, MoTeps KIIF0UEBOro MapTHEpa).
Pesynbrar:
- Yrounénuast OM3HeC-MO/IEIIb.
- OOGocHOBaHHBIE KOPPEKTHPOBKH.
- OueHka yCTOWYMBOCTH U MAaCIITaOHMPyEMOCTH.
CTpyKTypa aHAIUTHYECKOTO OMMCAHUS
YyacTHUKHN 0OPMIISIOT OTYET, BKIIIOYAIOLIUH CIIEAYIOIINE Pa3AeIbl:
1. Omnucanue KpeaTHBHOIO NPOEKTA U LIEJIEBOU ayAUTOPHUH.



DopMyITUPOBKA IIEHHOCTHOTO TIPEIOKCHHUS.
Pa3zpaborannas 6uznec-moznens (Business Model Canvas).
AHann3 UCTOYHUKOB (PMHAHCUPOBAHUS M CTPATETHH MOHETH3AIUH.
KoppekTupoBka MoJeu ¢ y4eTOM PUCKOB U OTPaHUYEHUH.
BriBOABI M peKOMEH 1AM IO JAIBHERIIEMY Pa3BUTHUIO.
Brictymienue xkomanasl 8-10 cnaiijgoB, mpomoxuTeabHOCTh 10-12 MuHyT. CTpyKTypa
MPE3CHTALMMU: KpaTKas XapakTEePUCTHUKAa KPEATUBHOIO TMPOEKTa; IeleBas ayauTopus U e
0COOCHHOCTH; OW3HEC-MOJENb MPOeKTa (BHU3YaJH3WPOBAHHAS); MCTOYHUKH (PUHAHCHPOBAHUS U
CTpaTeruy MOHETH3AI[UU; KOPPEKTUPOBKA MOJEIU C YYETOM PEaJIHii; BHIBOJBI M PEKOMEH/AIINU;
OTBETHI Ha BOIIPOCHI U 00CYKICHUE;
OreHka pe3yJibTaToB
['pynnsl mony4yaroT oOpaTHYIO CBs3b OT MpenofaBaTeNiss M IKCIEPTOB IO CIEAYIOLIUM
KPUTEPHUSIM:
- YeTKOCTh ()OPMYJIMPOBKH TMPOCKTA U LIEJICBOU ayIUTOPUU;
- JIOTMYHOCTb U TIOJTHOTa OM3HEC-MOJIEIIH;
- peaJMCTHUYHOCTb UCTOUYHUKOB (DMHAHCUPOBAHUS;
- yOeaMTenbHOCTh BBHIBOJIOB M PEKOMEHIAIIN;
- Ka4ecTBO BU3YaIHM3al[UH U MIPE3CHTAIIHH;
- OTBETHI Ha BOIPOCHI U YYaCTHE B 00CYKICHHUU.
O6pazoBatenbubiit 2P dekT. [lo okoHUaHNN YYaCTHUKH:
- Hayyartcs pa3pabarbiBaTh OM3HEC-MOJIEIH ISl KPEaTUBHBIX IPOEKTOB;
- OCBOSIT HHCTPYMEHTHI CTPATErHYECKOT0 IMIIAHUPOBAHUS U SKOHOMUYECKON OLIEHKH;
- CMOTYT MNPUMEHSTh METOAUKY Om3Hec-mMoaenupoBanus 1o OcTepBalbiepy W ApYyTHC
METOJIMKH B KpeaTUBHOM cdepe;
- TPUOOPETYT OMBIT pabOTHI B KOMaH/IE U MPE3EHTAINH MPOCKTHBIX PEIICHUI;
- OyAyT TOTOBBI K 3aITyCKY M YIPABICHUIO COOCTBEHHBIMH KPEATUBHBIMUA WHUITHATHBAMH.

oMW

IIpoexTHas ceccust Ne 3 «IIpoaBmkeHne KpeaTUBHOTO MTPOLYKTA: CTPATETUU U KaHAJIBD)
Lens — QopmupoBaHue HaBBIKOB pPa3pabOTKU CTpaTeTMU MPOJABMKEHUS KpPEaTUBHOTO
pojayKTa, BbIOOpa Hanbosee 3 (HEeKTUBHBIX KaHAJIOB KOMMYHHUKAIIMH U IPUMEHEHUSI COBPEMEHHBIX
MHCTPYMEHTOB LU(POBOro U oaliH-MapKeTHHTa.
VY4acTHUKM OOBEIMHAIOTCS B KOMaHJIbI 10 2-3 yenoBeka U pabOTaloT Haja CO3JAaHUEM WU
AQHAJIM30M CTPATErHH MPOJIBUKEHUSI KOHKPETHOTO KPEaTUBHOIO MTPOJYKTA.
1. @opmynuposanue udeu KpeamusHo2o npoOyKma u yenesot ayoumopuu
Kaxnas rpynma  BbiOMpaer/pa3zpaOaThiBaeT  KOHLIEMLHMIO  KPEaTUBHOTO  IPOAYKTA:
TeaTpaJIbHBIA CIIEKTaKJb, BBICTABKA, KOPOTKOMETPAXXHbIM (MIIbM, MOJIKACT, IHU(PPOBOE H3JIAHHE,
JTU3alH-TIPOEKT, (ECTUBAIIb U T.1I.
3ajaya — oOmnucaTh MNPOAYKT; ONPEAEIUTh LEIEBYI0 ayAUTOPHIO (BO3pAcT, HMHTEPECHI,
reorpadus, MoBeAeHYECKHE 0COOCHHOCTH); CHOPMHUPOBATHh YHUKAIBHYIO IICHHOCTh MPOIYKTA.
Meronst:
- Mo3roBoif mrypm (Brainstorming);
- aHaJIU3 TPEHZIOB B KPEAaTUBHBIX UHIYCTPUSIX;
- U3y4Y€HHUE YCIEUIHBIX MPUMEPOB MPOABUKECHHUS.
2. IIposedenue mapkemun208020 UCCIE008AHUA U OUACHOCUKA BOCHPUAMUSL NPOOYKMA
KoManasl mpoBoJsT uccieqoBaHue, 4ToObl MOHATh, KakK LieJeBas ayIuTOpUs BOCIIPUHUMAET
NPOAYKT U KaKHe KaHaJIbl IPOJIBUKEHUS €11 3HAKOMBI U IOBEPEHBI.
3amaya — coOpaTh JaHHBIE O: BOCHPHUATHUU MPOAYKTa ILIENEBOM aylauTOpueH; MpUBbIYKaX
notpebienust uHGpopManuu (KaHajbl, BpeMs, (opMar); 0’)KUAAHUAX OT PeKJIaMbl M B3aUMOJICHCTBUS
¢ OpeHIoM.
Meronst:
- aHKETUpOBaHUE / OHIAWH-0MPOCH! (SIHACKC. AHKETHI);
- MHTEPBbIO C NOTEHIMATIBHBIMU TOTPEOUTEIISAMH;



aHaJIu3 OT3bIBOB U 00CYK/IEHUHN B COLICETSIX.

PesynbTart:

BBISIBJICHHBIE MPEANIOYTCHUSI Ay AUTOPUH;

orpezeseHHbIe 00JIeBble TOUKH MTPH B3aUMOJICHCTBUU C aHAJOTHYHBIMH MPOTyKTaMU;
MpeIBaApUTEIIbHBIC PEKOMEH/IAIUHY TI0 TO3UITUOHUPOBAHHIO U MTPOJIBHKEHHIO.

3. Pazpabomka cmpamezuu u 8b100p KAHAN08 NPOOBUINCEHUS

Ha ocHOBe monyueHHBIX JaHHBIX KOMaHABl pa3pabaThIBAIOT CTPATETHIO MPOJBIKEHUS U

BBI6I/IpaIOT KOHKPETHBIC KaHAJIbI.

3a):[aqa — CO3JaThb KOHTCHT-ILJIaH, MCIHAIlJIaH, 6IOI[)KGT MNPOABUIKCHUA, 4 TAKIKC CHUCTCMY

merpuk u KPIL

NoabkowhE

MeTtonsr:

MpUBJICYCHUE, aKTUBALIMSI, yAep:kaHue, MoHeTu3anus, pedepanst (AARRR, Pirate Metrics);
SMART-nocTaHOBKa 1I€JIEH;

IIPUMEpPHI U3 MPAKTUKU (KeHc-cTaan).

Pesynbrar:

MIPOJyMaHHas CTPATEr sl MPOIBIKEHUS;

000CHOBaHHBIH BEIOOp KaHAJIOB,

KOHKpETHbBIE AEUCTBUS ISl pealln3alii.

VYyacTHUKHM 0()OPMIISIOT OTYET, BKJIIOYAIOLIUHI CIIEIYIOIINE PA3AEIIbl:

Ornucanye KpeaTUBHOTO MPOAYKTA U LIETIEBOM ayAUTOPUH.

BrisiBiieHHBIE 0COOCHHOCTH BOCTIPUSITHSI TPOAYKTA Ay AUTOPUEH.

Pe3ynbpTaThl MapKETUHIOBOTO UCCIIEIOBaHUS (AHKETUPOBAHUE, HHTEPBHIO).

Crpaterust npoaBuxeHus (1eJd, 3a7a4u, TAIbI).

BriOpanHbie KaHaIbl TPOJABUKEHHSI U 000CHOBAHHE UX HUCIIOJIb30BAHHUS.

bromkeT kaMnaHuM U cucTema rnokasaresneil 3 PpexTHBHOCTH.

BbIBO/IBI M1 peKOMEHALINY 110 JalbHENIIEMY Pa3BUTHIO.

Bricrynnenne xomanasl 8-10 cmaitmoB, mpomopkutenbHOCTh 10-12 munyt. CTpyKTypa

IIPE3CHTAlMKA: KpaTKas XapaKTepUCTHMKAa KPEaTUBHOIO IMPOIYyKTa; LeENeBas ayauTopus Hu €€
OCOOEHHOCTH; METOJ0JIOTUSI cOOpa M aHaluM3a JaHHBIX; KIIOYEBbIE BBIBOJBI IO pe3yJbTaTamM
UCCIICIOBAaHMS; CTpaTerus MPOJBM)KEHUS; BbIOpaHHBIE KaHAJbl U HUX OOOCHOBaHHUE;, OKKET U
METPUKH 3(PPEKTUBHOCTH; OTBETHI HA BOIIPOCHI U 00CYKJIEHUE.

I'pynmel monydaroT OOpaTHYIO CBS3b OT INpENoAaBaTeNs M HKCHEPTOB IO CIEXyHOIUM

KPUTEPUSIM:

YeTKOCTh (DOPMYIMPOBKU IPOAYKTA U IIEJIEBOM ayJUTOPHH;

ri1yOMHa MapKeTHHIOBOT'O UCCIIE0BAHMS;

JIOTHYHOCTh 1 000OCHOBAaHHOCTH CTPATETUH MPOIBHKEHUS;

PEATMCTUYHOCTH BBIOOpA KaHAIOB U OIO/IKETa;

yOeIMTENbHOCTh BBIBOJIOB U PEKOMEHAIUH;

KaueCTBO BU3YyaJIM3allUU U NPE3CHTALUY;

OTBETHI Ha BOIIPOCHI U y4acTHE B 00CYKIECHUU.

Oo6pasoBarenbHblil 3¢ ¢exT. [Io oOkoHUaHUN CecCUU YUaCTHUKU:

Hayyarcs pa3pabaThlBaTh CTPATErHH MPOBIKEHUS KPEaTUBHBIX POIYKTOB;
OCBOSIT METOJUKU UCCIIEIOBAHUS 1IeJIEBOI ayAUTOPUH;

CMOTYT BBIOMpATh U UCII0JIb30BaTh Hanbosee 3(h(PeKTUBHBIE KaHaJIbl TPOABHKECHHUS,
MPUOOPETYT OMBIT CO3J[aHUsI KOHTEHT- U MEUAIlJIaHOB;

OyayT roToBHI K paboTe B chepe MpoABHKEHHS KPEaTUBHBIX MH]LYCTPUH.

IIpoexTHas ceccusi Ne 4 «Kpayabanaunr: cOop cpeacTBa Ha TBOPUYECKUN ITPOCKTY
Llens — ¢opmupoBaHUE HABBHIKOB pa3pabOTKM KpayadaHAWHTOBOW KaMIaHHM, BbIOOpa

1aT(GOPMBI, CO3/1aHUSI MOTUBUPYIOIIETO KOHTEHTHOTO MPEATIOKEHNS U IPUBJICUECHUS TOAJEPHKKH OT
LIEJIEBOM ay IUTOPUH.



Y4acTHUKH OOBEIUHSIOTCS B KOMAHBI IO 2-3 4elloBeKa U paboTaloT HaJ CO3/aHUEM WIIH
aHAJIM30M Kpay1(haHIuHTOBOTO MPOEKTA.
1. Dopmynuposarnue udeu meopyuecko20 NPOeKma u e2o yeaesol ayoumopuu
Kaxnas rpynma ¢opMylupyeT KOHLEHIMIO TBOPYECKOIO IMPOEKTAa: KOPOTKOMETPasKHBIH
GuIbM; TeaTpaNbHBIN CIEKTAKIIb; BHICTABKA XYyI0KHHUKA; W3JIaHUE KHUTH; MY3BIKAIBHBIN abOOM;
nudposBoe Meaua (moaKact, 6JIor, OHIANH-KYPC) U T.J.
3amada — onucaTh eIk IPOEKTA; LEJIEBYIO ay TUTOPHUIO (BO3pacT, MHTEPECHI, Teorpaduyeckoe
pacrosoXkeHne, ypoBEeHb BOBICUECHHOCTH ); OKUAAEMBII COLMOKYIBTYPHBIN 3 (HEKT.
Mertobr:
- Mo3roBoil mrypMm (Brainstorming);
- aHaJIM3 YCHEIIHbIX Kpay/i(haHIMHTOBbIX IPOEKTOB;
- U3y4Y€HHUE OTKPBITHIX JaHHBIX O TPEHJAaX B KPEaTUBHBIX UHAYCTPHUSX.
2. Buisignenue nompebHocmel NOMeHYUaIbHbLX CNOHCOPO8 U OUACHOCIMUKA UX 20MOBHOCU K
yuacmuio 8 puHaHcuposanuu
Komanpl mpoBoJsT uccieqoBanue, YTOObl MOHATh, KaK 1ieJieBasi ayIuTOpUs BOCIIPUHUMAET
UJICI0 TIPOEKTA U Kakue (OpMAaThl BO3HATPAKICHUN MOTYT €€ 3aHHTEPECOBATh.
3amaua — coOpaTh AaHHBIE O: BOCIPHUSTHU MPOEKTa LEIEBOU ayAUTOpPHUEN; MOTHUBAIUU K
Yy4acTHIO B PMHAHCHPOBAHUH; OXKHJIAHHUSX OT OOPAaTHOH CBSI3M U OOHYCOB.
Mertonsr:
- aHKETHpPOBaHHME / OHJIaiH-0MpoCkl (SIHIEKC. AHKETHI);
- HMHTEPBBIO C NOTEHIIMAIBHBIMH CIIOHCOPaMH/01arOTBOPUTEIISIMH;
- aHaJM3 OT3BIBOB M OOCYKICHUHN B COICETSAX U Ha Kpay(paHINHTOBBIX IIAaTGopmMax.
Pesyinbrar:
- BBISIBJICHHBIC MOTHBBI y9acTUs B (PUHAHCUPOBAHUM;
- TpeanouYTeHHS B popMaTax BO3HATPAKICHUS;
- BO3MO>KHbIE TOYKH COIPOTUBIIEHHS U CIIOCOOBI MX MPEOJOTICHHUS.
3. Pazpabomka cmpamezuu Kpayo@anounzo60i Kamnanuu
Ha ocHOBe mMONy4YeHHBIX NaHHBIX KOMAaHJbI pa3pabaThIBAlOT MOTHOLIEHHYIO CTPATETUIO
KpayhaHIUHTOBOYM KaMITaHWH.
3aaya — co3/1aTh: CTPAHUILY MPOeKTa (WK e€ IPOTOTHII); BUICO0OpaIleHHE aBTOPA; CUCTEMY
BO3HArpa)<JICHUI; TJIaH MPOABMKEHUS; OrokeT kammnanuu u KPIL.
Metonsr:
- TpHUMEpPHI U3 MIPAKTUKH (KEHC-CTaIn).
- SMART-11ocTanoBKa LENel;
- A/B tectupoBaHue uiel (BUPTyallbHOE).
Pesynbrar:
- mnpopabotaHHas KpayndaHAUMHTOBasI CTPATETHSL.
- 000CHOBaHHBIN BBIOOP MIAT(HOPMEI.
- KOHKPETHBIE NEHCTBUS IJIs peau3alliu.
Y4acTHUKH 0(QOPMIISIOT OTYET, BKIIFOYAIOIIUHN CIIEAYIOIINE Pa3aeIIbl:
Omnucanue TBOPYECKOTO POCKTA U IETIEBOH Ay TUTOPHH.
BrisiBneHHBIE 0COOCHHOCTH BOCTIPUSTHS MPOEKTA aAyAUTOPHEH.
Pe3ynbTaThl MAPKETHHTOBOTO MCCIIEIOBaHUS (aHKETHPOBAHHUE, HHTEPBBIO).
Crpaterus kpayahaHIuHIOBOM KaMImaHuu (11e7d, 3aa4H, ITaIlbl).
Bri6pannas miatgopma 1 000CHOBaHUE €€ UCTIONb30BAHMSL.
CucreMa Bo3HArpakJieHui 1 KOMMYHUKAIIMOHHAS CTPATETHUsl.
BromxeT kamMnaHuM U cucTema rnokasaresneit 3 PpexTHBHOCTH.
BrIBOABI M peKOMEHIaLMK IO JAIBHEHIIEMY Pa3BUTHUIO.
Brictymnienue xkomanasl 8-10 cnaiimoB, mpompomkutenbHocTh 10-12 mMunyTt. CTpyKTypa
MpEe3CHTAIMK: KpaTKash XapaKTePUCTHKA TBOPYECKOTO TMPOEKTa; IieNieBas ayauTopus u e€
OCOOEHHOCTH; METOJOJIOTUSI cOOpa M aHaiM3a JaHHBIX; KIIOYEBbIE BBIBOJBI MO pe3yJibTaTaM

NGO~ wNE



UCCIICIOBAaHMS; CTpaTerusi KpayJQpaHIMHTOBOW KaMIlaHUHM; BbIOOp mIatGopMbl M cHCTEMa
BO3HArpaxaeHuii; 010/pKeT U MeTpUKU 3 (HEKTUBHOCTH; OTBETHI HA BOIIPOCHI U OOCYKICHHE.

['pynmel momy4aroT 0OpaTHYIO CBsI3b OT MpPEMoAaBaTeliss W IKCIEPTOB IO CISAYIOIUM

KPUTEPUSIM:

YEeTKOCTh (DOPMYJIUPOBKHU MPOCKTA U [IEJICBON ayAUTOPUH,

rIyOMHa MApKETHHTOBOTO UCCIICIOBAHUS;

JIOTUYHOCTh ¥ 00OCHOBAaHHOCTh CTpaTeruu Kpayadanauura;
PEATMCTUYHOCTD BBIOOPA TUIAT(POPMBI i CUCTEMbI BO3HAT PAKICHUN;
yOeIUTEIHbHOCTh BEIBOJIOB U PEKOMEH/IAIIHIA;

KaueCTBO BH3yalU3allUU U MPE3CHTAIUY;

OTBETHI Ha BOIPOCHI M yYaCTHE B OOCYKIICHHUH.

Oo6pazoBarenbublil 3G dekT. [Io OKOHUaHUU cecCUr yUYaCTHUKU:
Hay4arcs pa3pabaThIBaTh CTpaTeruy KpayadaHadHIa 11 TBOPUSCKUX IIPOCKTOB;
OCBOSIT METOJIMKHU MCCIICIOBAHUS 1ICTICBON ayUTOPHUH;

CMOTYT BBIOMPATh U MCIIOJIb30BaTh HANOOJIEE TTOAXOISIINE TUIAT(HOPMBI;
MPUOOPETYT ONBIT CO3AAHUS MTPOJAIOIINX CTPAHUI] M BHICOO0PAIICHUIA;
OyayT FOTOBBI K 3aIlyCKy COOCTBEHHBIX Kpay/1haHINHTOBbIX HHUI[HATHB.

3a‘leTHO-3K3aMeHaHHOHHLIe MaTepHaJbl IJIsA HpOMe)KyTO'—lHOﬁ aTrrecranumn

(3x3ameH/3a4eT)
1. Copneprxanue u npu3HaKy NpoekTa. TUIbl IPOEKTOB B OpraHU3aLHH.
2. JXKu3HEHHBIA LUK MPOEKTA U €ro JTallbl.
3. IIpoekTHas u mporeccHas e TeIbHOCTh B OpraHU3allku.
4. KoMneTeHTHOCTHast MOJIeNb TPOSKTHOM esATelbHOCTH. OpraHu3amust MpOeKTHONH KOMaH/IbI.
5. CucremHast MOJieNIb IPOEKTHOI'O MEHE/DKMEHTA.
6. Wunnmanus u pa3padboTka KoHIennuu npoekrta. Lexn nmpoexra. O1ieHKa KU3HECTIOCOOHOCTH

10.
11.

12.

13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

23.

24.
25.

IIPOEKTA.
[TnanupoBanue coaepxanus npoekra. CTpyKTypu3alus NpoeKkTa. YnpaBieHHe NpeaMeTHON
00J1aCThIO IPOEKTA.

CocTaB ¥ opsi10K pa3paboTKH MPOEKTHO-cMeTHOU JokyMeHTanuu (I1CJT).

ITpencraBnenue mpoekra: npezeHTanus. KoHKypcsl IpoeKToB.

Pacnpoctpanenune napopmanuu. OT4eTHOCTH 00 UCTIOTHEHHUH.

Conepxkanne JAeATeNbHOCTH  coluaibHO-opueHTupoBaHHbIX HKO wu  ocobGenHoctu
B3aMMOJICHCTBYS C HUMHU B paMKaX IIPOEKTHOH J1eATEIbHOCTH.

OcobeHHoCTH pa3paOOTKU M peaju3alMy MPOEKTOB IO 3aKa3y OpPraHOB rocyaapCTBEHHOU
BJIACTH U TOCYJIapCTBEHHBIX OpraHU3aIuil.

ConmanbHble MpoekThl B OuzHece. CoumanbHOE NpeANpHUHUMATENbCTBO U «OOyueHHe
CITy’)KEHUEM.

Ponb kpeaTuBHBIX UHAYCTPUNA B COBPEMEHHOM YKOHOMUKE.

OcHoBHbBIE 0COOEHHOCTH MPOEKTHOMN AESITETbHOCTU B KPEATUBHBIX UHTyCTPHUSX.
JKv3HEHHBII UK KpEaTUBHOTO MPOEKTA.

busHec-Mo/enb KpeaTUBHOTO MPOEKTA.

OcHOBHBIE UICTOYHHMKHU M MOJEIIN MOHETU3ALINN KPEATUBHBIX IIPOEKTOB.

HcTounuky prHaHCUPOBAHUS KPEaTUBHBIX MPOEKTOB.

MVP (MUHUMAaIBHO KU3HECTIOCOOHBIN MPOAYKT) B KOHTEKCTE KPEaTUBHOTO MPOEKTA.
Crpaterust npoABUKEHNUS KPEaTUBHOTO MPOJIYKTa: KAaHAJIbI 1 UHCTPYMEHTHI.

OcHOBHBIE IIeNIM, 3aJa4d W OCOOEHHOCTH TPOEKTHOW JesATeIbHOCTH B  cdepe
TE€XHOJIOTMYECKOT0 IPEAITPUHUMATEIBCTBA.

[Tpumenenue metononorun Waterfall, Agile, Scrum, Lean B ynpaBieHHH TEXHOJIOTUIECKUMU
cTapranam.

MVP (MUHUMAIIBHO JKU3HECTIOCOOHBIN MPOIYKT) B KOHTEKCTE TEXHOJIOTUYECKUX MMPOECKTOB.
busHec-Monenp TEXHOJIIOTHYECKOTO CTapTana.



26. Victounukn (pUHAHCUPOBAHUS TEXHOJIOTUYECKUX CTApTAllOB: BEHUYpPHBIM KamuTal, Ou3Hec-
aHTeJIbl, TPAHThI, KpayadaHIuHT U Tp.

27. Pontb TEXHOJIOTMYECKOTO PEANPUHIMATEIIECTBA B COBPEMEHHON SKOHOMUKE.

28. Onenka 3 GeKTHBHOCTH TEXHOJIOTHYECKOTO CTapTara.

29. CereBoe utanupoBanue. [IpaBuiia mocTpoeHUs ceTeBOro rpaduka.

30. Creiikxonaepsl MPoeKTa. AKTUBHBIC U HEAKTHBHBIC

31. OcHOBHBIE MOKA3aTeNN pacueTa MHBECTULHMOHHOM npuBiekarensHocTH npoekta (NPV, IRR,
Pl 1 cpok okymaemMocTH).

Temamuka 3a0anuil meKyuiezo KOHmpons

BrimonHeHue npomainHero 3aiaHus B (opMe MPE3eHTAIMU MTPOEKTa 10 JIF000# BHIOpaHHON
CTY/ICHTOM TE€MAaTHKE MPEAyCMaTPUBACT:
1. popMynHupoBaHuE 1EIH U 33/1a4 MPOCKTA;
. oTIpeiesieHue Ou3Hec-mpo0IieM, Ha pelIeHrue KOTOPBIX HAMIPABIICH JaHHBIA MTPOEKT;
. OTIPEJICJICHUE PUCKOB MTPOEKTA U CO3/IaHKE TUIaHA pearnpOBaHUs HA HUX;
. (hopMupoBaHKE KaJICHIAPHOTO IIaHa mpoekTa B Microsoft Project 2010;
. OIIpeJIeJIeHUE MOTPEOHOCTH B pecypcax;
. OTIMCaHME PECYpPCOB M Ha3HAYCHHE MX Ha 3aJauu poekTa B Microsoft Project 2010;
. hopmupoBaHue OFOKETA MPOCKTA;
. OTIMCaHME PE3YIBTATOB MPOCKTA U TOJTYYaeMbIX OM3HEC-BBITO/I OT €r0 peaTu3aIlim.

0O Wn WD

JenoBas urpa «Co3zaemM npoexr»

CoBmecTHasi pabota rpymni OyaeT MpoXoAuTh B (opme AEIOBON UTPHI, B X0JIe KOTOPOU
Y4aCTHUKU OyIyT paboTaTh HaJ MEPBBIM ITANOM CO3/IaHUs MPOEKTa — MOTPYKEHHUE B IPOOIeMy, Te
B TIOPSAKE OYEPEAHOCTH: CPOPMYIUPYIOT podIeMy, TeMY, MIOCTaBAT LM, 3a/1a4H, 3aIJIaHUPYIOT
MPOJYKT MpoeKkTa. Ha BbIOMHEHNE KaXK0r0 33a/1aHusl OTBOJUTCS OT MOJyTOpa 0 ABYX MUHYT. Jliis
ATOrO TPYINIaM HYXHO HaJaJUTh OECKOH(IUKTHOE OOIIEHHE, PACTIPENCIUTh 3aJaud MEXTY
YYaCTHUKAaMHM, MCIOJb30BATh JJI1 HaXOXACHUS PEIICHHS W TOIY4YEHUs MPOEKTHOrO MPOAYKTa —
JTIAJIOT, JUCKYCCHIO, @ BO3MOKHO U MOJIEMUKY, 1 MO3TOBOW IITYPM U JJaKe Je0aThl.

[Ipennarato pacnpeenuTs pOJIH U BEIOpaTh B TPYIIIE:

1. OTBETCTBEHHOTO 3a MPOEKT (PYKOBOAUTEL OOCYKIACHHI)

2. Cexkperaps (puxcupyer Bce obuiue pemeHus B JIHEBHUKE IPyMIIOBOrO MPOEKTa Ha
JIUCTaxX, KOTOPBIE JIEXKAT y Bac Ha CTOJIAX)

3. Crnukepa (npeAcTaBisieT pe3yabTaTbl paOOTHI TPYIIIIbI IS BCEH ayAUTOPUN)

4. Odopmurenst (rOTOBUT TEKCThI, Ha OOJBIINX OTIACIBHBIX JIUCTAX, Pa3MELICHHbIX Ha

JOCKe, JUIsl TPE3EHTAlUH IPOMEKYTOUHBIX U KOHEUHBIX PE3YJIbTATOB).

B urpe Bam mpeacTouT BhICKAa3aTh OpPUTMHANBHBIC WU, HAUTH CBOE pelIeHHe MpoOIeMbl,
IIPOCITYIIIAB M OLIEHHUB CYIIECTBYIOIIYIO cuTyanuto. Mtak, HaunHaeMm!

Kak BBl HOHSIM, MPOEKT, KOTOPHIH MBI ¢ BaMU OyJEeM CErojHs CO3/1aBaTh, MOCBSAIICH
DKOJIOTHH, HATPUMED.

Bce BBl HaBepHSKa CTAJIKUBAIMCh C MHOXECTBOM MPOOJIEM B CBOECH MOBCEAHEBHOM KHU3HH.
Paboras Haj MpOEKTOM — LIAHC PEHIMTh OAHY W3 HHUX. Beap IriaBHOE YCIIOBHE CYIIECTBOBaHHS
IpOEeKTa — 3TO HAIWYHME COLMAIbHO 3HauyuMOM mpoOiemsl. Ilpeayararo BaM MO3HAKOMHUTHCSA C
cymecTByoImIe cutyarueii. O3Byunts npobnemy! - 3amanue rpynmnam: Bo3pmure paboumii auct
JlueBHuka mpoekta «IIpobrmema», omumute U OOOCHYHTE HACATBHYIO CHTYalMIO, HCIOIb3Ys
OTMCaHNE CYUIECTBYIOIIEH CUTYyalllH, a 3aTeM chopMynupyite npodiaemy. OpopmMuTenu, 3anUIINTE
chopMyIMpOBaHHYIO TPobIeMy Ha OosbIIHX JUcTax. HamomuHato, uTo BpeMs Ha BeloiaHeHue — 1,5
— 2 munyThl. [loce BbIMoIHEeHN 3aJaHus CIUKEPHI IPEACTABISAIOT pe3ynbTaT padboTsl rpytisl. [loka
paboTaloT TPYIIBI, X04y HAIOMHUTH, YTO MPOoOIeMa BO3SHUKAET, €CIH €CTh MPOTUBOPEUNE MEKIY



TEM, YTO Bbl XOTUTE U TEM, UTO PEATBHO CYILIECTBYET; MEXY UICAIbHOM, KeIaeMol cuTyauuen u
peaabHO CYIIECTBYIONIEH CUTYaIIUEH.

Bo03MOXHBIMU HCTOYHMKAMU IIPOOJIEMBI MOTYT BBICTYNATh IPOTUBOPEYUS:

e Mexny U3BECTHBIM U HEU3BECTHBIM;

e Mex 1y 3HaHUSIMU U YMEHUSIMU;

e Mexy CII0)KHOCTBIO 331a4l U U3BECTHBIMU CIIOCOOAMU peIlIEeHUS;

e Mexay NoTpeOHOCTSIMHA U BO3MOKHOCTSIMU.

WTak, Bpemst BBIILIO, MBI TOTOBBI BBICITYIIATh CIUKEPOB. (OTBETHI IPYIII).

Teneps, 3Hast mpoOIEMy, MOKHO ONPECTUTh U 1IeTbh IMpoekTa. Ha mJaHHOM 3Tamne rpymnmsl
OyayT paboTaTh HaJ LEIIMH NIPOEKTa, 3aroIHAsa paboune IucThl JIHeBHUKA. MoKeTe PUCTYIaTh.

['maBHOE 3alIOMHUTB, 11€b PAOOTHI HA/l MPOEKTOM — PEIIUTh CBOIO MPOOJIEMY, OHAa OTBEYAET
Ha Bompoc: «YTO JOIKHO OBITh M3MEHEHO B peaJlbHOM CHUTyallud, 4TOObI OHAa COBHajaia ¢
AACAILHON?)

Ilenp ompenenser myTh pelieHus npodiembl. Eciau 1enb TOCTUTHYTa — 3TO NMPUBOJUT K
U3MEHEHHUIO pealbHON curyauuu. (BeicTymieHue cnukepoB Ipynn C JIMCTaMH, 3alOJHEHHBIMU
0(OPMHUTEIISIMH ).

Wtak, ecnu 1enb OonpeneneHa, NpucTynaeM K (GOpMyJIHpPOBaHHUIO TEMbI MPOEKTA. ['pymiibl
MOTYT NPUCTYIHUTh K 00CYXJICHHIO, HE 3a0bIBasi 3alOJHATh paboune JUCThl. Ba)KHO MOMHUTH, YTO
paboTa HaJl IPOEKTOM MOKET 3aHATh JJIUTENIbHOE BpeMs. IMEHHO MO3TOMY cileayeT BbIOMpaTh Ty
TeMy, KOTopast yBieueT U 3auHrepecyer! Koneuno, BoIOpaHHYIO U COPMYIHPOBAHHYIO TEMY HYKHO
00CyIUTh C pYKOBOAMTENEM ITPOeKTa. Taxke BaxKHbIM 0O0OCHOBAaHUEM BBIOOPA TEMBI MOKET ChITPaTh
HaJIM4YMe 3HAaHUH U oIbITa paboThI B BEIOpaHHOI o6sacTi. ChopMyIMpoBaTh TEMY HYKHO TaK, UTOOBI
OHa cojiepkajia B cebe BOIpocC Win IpodieMy, 3TO OOJIErYUT JaIbHEHIITyIo paboTy.

He cnenyer 3a0b1BaTh, uTO paboTa HajJ MPOEKTOM, JACT BO3MOXKHOCTD y4YaIUMCS BBICKA3aTh
CBOM MPEJIOJIOKEHNS, BBIPA3UTh CBOIO TOUKY 3PEHMsI, MOIYYUTh CBOM mpoaykr. IIpoekT - 3rto
BOILIOLIEHNE HJIeH, 3HAaHUH U ONbITa Pa0OTAIOIIKX Ha/l MPOEKTOM. (BBICTyIIeHHE CITUKEPOB Py €
JUCTAMH, 3aIIOJIHEHHBIMU O(OPMUTEISIMH).

Korna menp mpoekta sicHa W crocod €€ JOCTHXKEeHMs (peleHus HpoOseMbl), Cleayer
OTIpEeAENUTh 33J]a4l, KOTOPbIE YKa3bIBAlOT HA IPOMEXKYTOUHbIE PE3YyJIbTaThl U OTBEYAIOT HA BOIPOC:
«YT0 MOMKHO OBITH CAETaHO, YTOOBI IeJIb MPOEKTa Oblla JOCTUTHYTa?» I'pynmbl MpUCTYyNalT K
MOCTaHOBKE 3aj/1a4. Yepe3 2 MUHYTBI Mbl TOTOBBI OyJIEM 3aCiIylIaTh CIIUKEPOB.

Heo6x01uM0o MOMHHUTB, YTO 3a7ja4ydl MOTYT PEIIaThCs B Pa3IMUHON MOCIEeI0BATEIbHOCTH, UX
HE cllefyeT nmyTarh ¢ 3TanaMu pabotsl. HamomHio, uto mpoekt — 310 «IIATh I»: IIpobnema,
[Tpoextuposanue, [Touck nadopmarun, [Ipoaykr, Ilpezentauus. U mecroe «I1» - ero Iloprdonuo,
T. e. [lanka, B koTOpoif coOpaHbl Bce paboune MaTepualibl NMPOEKTa, B TOM YHUCIIE YEPHOBUKH,
JTHEBHBIE TIJIaHbI, OTYETHI.

Kaxnas 3amada qpoOutcst Ha Imaru (OTHENbHbIE JIEHCTBHSA, KOTOPHIE MOKHO BBIIOJHSTH
MOJIHOCTBIO 332 OIPaHUYEHHBIN MPOMEXKYTOK BpeMeHH). Hanpumep, MOKHO MOCTaBUTH 3ajady, YTO-
TO U3Y4YHTh, IKCIIEPUMEHTAIBHO ONPEeIUTh, HAUTH UH(OPMAIIHIO, CJIeNIaTh 00OCHOBAHHBINA BBIOOD
KaKoro-To croco0a, HalycaTh NaMITKy U PEKOMEHAIINI0, WIH YTO-TO JIPYTOe.

Wrak, rpynmnsl rorosl? Ciymaem ciukepoB. (BeicTymiienue rpymi).

[Tocneanee, 4yTo CEeroiHs MOJKHBI BBIMOJHUTH TPYMHIBl — 3TO BbIOpaTh, 3alUIaHUPOBATH
IPOAYKT NMPOEKTa. [ pynIbl MOTYT yke MPUCTYIUTh K 00CYKICHHUIO.

[IpoeKTHBIN NPOAYKT — 3TO pe3ynbTar paboThl HaJl MPOeKTOM. [IpOIyKT CITyKUT CpeaCTBOM
peueHus mpobaemsl, chopMyITUpOBaHHON B Havaie paboTel. HamomuHaro, 4To BHUJ NMPOEKTHOTO
MPOJYKTa CBSI3aH C BUJIOM IPOEKTA.

Tunoeoe ynpasxcnuenue
K xaxomy BUIy IPOEKTOB BbI ObI OTHECIH:
1) mpoeKT mepecTpOrKN CHCTEMBI BBICIIETO 0OpazoBanus B Poccuu;
2) 3amycK MEXIUTaHETHOW CTAaHILIMM JIJIsl BBICA/IKU YesloBeka Ha Mapce;
3) mpoeKT cTpouTenscTBa nupamu B JlpesHem Erumnre;



4) nocTpoiiKy Ja4HOro A0Ma.

Orger:

1) cucrema, MerampoekT, KOMIUIEKCHO CJIOXHBIM, OTE€UECTBEHHbIH (roCydapCTBEHHBINH),
00pa3oBaTeNbHbIi, HeOOXOUMOCTh CTPYKTYPHO-(YHKIIMOHATBHBIX PE0OPa30BaHMUIA;

2) mporpamMma, Mera HpOEKT, KOMIUIEKCHO CIIOXHBIH, Oe3qe(eKTHbIN, WHHOBAIMOHHBIH,
WHBECTULIMOHHBIN, OTKPBIBIINECS BO3MOKHOCTH;

3) cucremMa, METrampoeKT, KOMIUIEKCHO CJIOXKHBIM, CTaHAApTHBIM, OTEYECTBEHHBII
(rocynapcTBEHHBIN);

4) mpoeKT, MaJbli, IPOCTOM, KPAaTKOCPOUYHBIN, CTAHJAPTHBIM, NHBECTULIMOHHBII

Keiic «Co30anue u 6binyck H0801 npoOyKyuu»

W3BectHast pupma, crnenuanu3upyromascss Ha MPOU3BOJICTBE COBPEMEHHBIX IJIEKTPOHHBIX
OBITOBBIX MPUOOPOB, IUIAHUPYET BBITYCK HOBOW MpOAyKUMU. Ha mMpoOM3BOJACTBEHHOM COBELAHUU
0o0cyx)aaeTcsi KOHIIENIUsl OBITOBOTO MPUOOpa HOBOTO MOKoJieHUs. OTPBHIBOK U3 MPOTOKOJIA ITOTO
COBEIIaHUs IPEICTABIICH HIXKE:

PykoBomurens Otnena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXKHO
HCIIOJIb30BaTh HaM Iepej KOHKYPEHTaMH, COCTOMT B BBICOKOM YPOBHE HAIIMX TEXHOJOTWi. Mpl
JIOJIKHBI CO3/1aTh LIE/IEBP TEXHOJIOTUYECKOT0 UCKYCCTBA, MIOCIIEIHEE CIIOBO TEXHUKNY.

Buiie-nipe3suieHT 1o mpou3BOJCTBY: «boIOCh, UTO Takoe Uyl0 TEXHUKU OYyIEeT MPOCTO HE
peHTabenbHO C TOYKU 3pEHHUs MPOU3BOJACTBA. MOKHO pa3paboTath U CO3/aTh BEIUKOJIECTIHBIN
OTIBITHBIN 00pasell, JUisi MPOU3BOACTBA KOTOPOTO MOTPeOyeTCs MOJIHOCThIO EPe0dOPyI0BaTh HAILU
IIPOM3BOJICTBEHHbIE JIMHUM, 3aKyIHUTh JOPOroCTOsIME MaTepuaibl. Moe MHEHHE, 4YTO 3IoXa
CPEIHEBEKOBBIX MAacCTEpOB, cO3JaTeliell YHHKAIbHBIX OOpa3llOB TEXHUKU W HCKYCCTBA, JAJEKO B
npouuioM. bosbiie mparmatuzMa, rocnoa.»

Bune-nipe3suseHT 1o MapkeTHHry: «MBbl IOJDKHBI CO3[aBaTh NPOAYKIMIO C IPULIETIOM Ha
KOHKpETHOI0 noTpeduTesis. ToIbKo OH MOKET TOYHO CKa3aTh, UYTO EMY HYXHO, a UTO He Hy>kHO. Ham
noTpeOuTens BpsAJ U OyJIeT B OCHOBHOW Macce CBOEH CIOCOOEH OLIEHUTh BBICOKHUN YPOBEHBb
TEXHOJOTMYECKOI0 MacTepCTBa HAIIUX M300peraTesiel, eciau MpoayKUus He OyJeT yAOBIETBOPSThH
ero KoHKpeTHble TpeOoBaHus. [loTpebutento Takxke O€3pazaMUHO, C IOMOIIBIO  KaKHX
IIPOU3BOJICTBEHHBIX JIMHUN MBI CMOYKEM IIPOU3BECTU TO, UTO €MY HYKHO. PBIHOK OyZAeT mocieIHum
CyJlb€ll HaIllUX PEUICHUH, TaK YK JIyde cpa3y NPUTOTOBUTHCS K €r0 TEKYLIMM HACTPOEHUSAM.

Bonpocs! qis ananusa

1. B uem cyTp IpOTHBOpEYMs] MEXAY PA3IMYHBIMA YYaCTHUKAaMU IIPOEKTa CO3/JaHUSA U
BBIIYCKAa HOBOM MPOyKIUU?

2. Ubs TOUKA 3peHUS, IO-BAILLIEMY, SIBIIIETCSA IPUOPUTETHO IPUEMIIEMON U ITOYEMY?

3. Kakum 00pa3oM MOXHO YCTpaHUTh Ha3peBAIOLIMH KOHQIIMKT MEXAYy YYaCTHUKAMHU
npoekra’?

4. Koro u3 y4yaCTHHKOB COBELIaHMs Bbl Obl HAa3HAYWJIM Ha JOJDKHOCTH PykoBomuTess
npoekra? [Touemy?

Keiic «Komnanus Volvoy

Komnanust Volvo mpiTaercss ompenenuTth, yCTapeBalOT JU COOpOYHBIE JIMHUU TO Mepe
MCUYE3HOBEHHS MAacCOBBIX PHIHKOB. B 1974 romy Volvo, mBeackuii mpou3BOAUTENh aBTOMOOHUIICH,
JEMOHTHPOBajia COOPOYHYIO JIMHUIO Ha cBoeM 3aBoje B Kanmape (LlBeuus ). JInauio 3aMeHunn Ha
CUCTEMY, MPU KOPOH aBTOMOOWIIM COOMPAIMCh HEOOJBIIUMH JCIEHTPATN30BAaHHBIMUA PAOOYUMU
Opuragamu.

PykoBonutenu Volvo Bepsr, uto Opurajasl 1 Bo3BpaT K MacTepPCTBY YJIYUIIUT Ka4eCTBO U
MOBBICHT TOPAOCTh pabouux 3a cBOIO pabory. Bepa pykoBoactBa Volvo B Opuragnyio ¢gopmy
paboThl Tak cUJIbHA, YTO 3Ta CHCTEMa BBEJEHAa M Ha HOBOM 3aBojie B YaneBamia, llIBenus.
CrpoutensCcTBO 3aBojia B Y jaeBaiia 3akoH4eHO B 1990 rony Ha HEM A0JKHBI BelTycKath 740-10
940-10 monenu. K xoniy 1991 roga 3aBoj Mpou3BOIMI OKOJIO 22 THICSY aBTOMOOMIIEH B TOM; MPHU



BBIBEJICHUH €TI0 Ha MOJIHYI0 MOIIIHOCTh OH JIOJDKEH MPOU3BOANTH 40 ThICSY aBTOMOOHIICH B roJ IpU
1000 3aHATBIX HA HEM PabOYHX.

Ha srom 3aBome camoympasisiemble Opuransl, coctosmue u3 8-10 paboumx, cobupanu
aBTOMOOWJIN OT Hayasia 10 KoH1a. CobupaeMble aBTOMOOMIIN HE IBUT'ATIUCH 110 KOHBEIepy OT OJJHOrO
pabouero kK Jpyromy, a coOMpalMCh B CTAalMOHApHBIX YCIoBUsAX. CrnenuaibHOE YCTPOWUCTBO
[IOBOPAYMBAJIO WJIM HAKIOHSJIO aBTOMOOWIJIb, KOrja 3TO0 ObUIO HeoOXoauMo pabouemy i
BBITTOJIHEHUS ONPECTICHHBIX COOPOUHBIX paboT.

Kaxnas Opuraga umeer BbICOKYIO CTEIIEHb aBTOHOMHOCTH M OTBETCTBEHHOCTH; OHM CaMH
YCTAQHABJIMBAIOT JUIs ce0si BpeMsl MEPEpPhIBOB M COCTABISIIOT TpauK OTIYCKOB, a TaKKe
nepepacipesessor paboTy B OTCYTCTBHE OJHOIO U3 WIEHOB Opurajsl. bpuraas! Taxke NpUHUMAIOT
ydacTHE€ B NPUHATUU PEIIEHUH M HECYT OTBETCTBEHHOCTh IO PA3JIMYHBIM BOIIPOCAM, BKIIIOYas
KOHTPOJIb KaUeCTBa, IJIJAHUPOBAaHUE IPOU3BOJICTBA, pa3pabOTKy pabo4uX Ipoueayp, 00cIyKUBaHue
000pyIOBaHUS M 3aKa3bl OCTABIIUKOB.

PabGounM Ha 3aBoje B VYjajeBamaa IJaTiT 3a pe3yiabTaT. JlONOJHHUTENBHO K 3apIuiaTe
BBIIUIAYMBAIOT IPEMHUU 3a BBICOKOE KaueCTBO M IPOU3BOJAUTENBHOCTH M 34 BBIIOJIHEHUE
©KEHENIeNbHbIX IIOCTAaBOK. 371eChb HET KOHTpPOJIepoB M MacTepoB. Kaxiaplii u3 1ecTu
MIPOU3BOICTBEHHBIX 11€X0B cOCTOUT U3 §0-100 paGOTHHUKOB, MMOIEIEHHBIX HAa COOPOYHBIE OpUTAIBI.
B kaxnoil Opurage ectb KOOpIMHATOp (BBIOMpaeMblii Ha pPOTAlMOHHOM OCHOBE), KOTOPBIH
HETIOCPEJICTBEHHO KOHTAKTUPYET ¢ MEHEKepaMu. UTOObI yI0CTOBEPUTHCS B pabOTOCIIOCOOHOCTH
CHCTEMbI, paOOTHUKAM MIPEJOCTABIIAIOT HOJHYIO HHPOPMALIUIO.

Volvo He ocraHaBiIMBaeTCs HH TeEpel YeM, YTOObl pabodyre MPOHUKIHNCH TIIyOOKUM
IIOHMMaHUEM HUCTOpUH, TpaTuLMi U cTpareruu kommanuu. [lomnep:xuBaercsi cBOOOAHBIM MOTOK
uHbopManuy, U padovre 3HAIOT BCe — OT COOPOUYHBIX MPOIIECCOB IO CAMBIX MOCIIETHUX HHHOBAIHA.

Hogas cucrema B YajaeBajuia oka3ajiach He COBCeM ycnenHoil. HecMoTps Ha moBbliieHue
JUCHUIUIMHBI, YMEHBIIEHUE KOJUYECTBA MPOTYJIOB, POU3BOIUTEIBHOCTh HE TaK BBICOKA, KaK Ha
3aBose B l'ente, benbrus, rne cOopka aBTOMOOWIIEH Ha KOHBelepe 3aHHMMAaeT BJBOE MEHbIIE
BpeMeHH. JIeHHepT DpUKCOH, pyKOBOAUTENH MTPodcoro3a pabouux Ha 3aBojie B Y 1/IeBajlia, CYUTAET,
YTO NMPUMEHEHHBIH MOAX0A 31ech cpabotaer: "S ybOexnaeH, uto pabora Takux Opuran Oyxaer
YCHEIIHON U KOHKypeHTocnocoOHoM. Hama cienyromas 1ienp — padoTaTh JIydllle, YeM 3TO JeNIaloT
Ha 3aBozie B Kanmape, a 3atem syuie, ueMm B ['eHTe".

Volvo MHOrO MHBecTHpyeT B oOydeHHEe pabouux Ha 3aBoje B YaeBauia. Bo-mepBhIX,
paOOTHHUKM MPOXOAAT HauyaIbHBIM 16-HenenbHbIM Kypc, Kak 4yacTb 16- Mecs4HOl mporpammbl
o0yd4eHwus1, Mo KOTOpoi pabouux o0y4aroT padboTe Ha cOOpoUHOM KOHBerepe. Pabouux moompsitor
JeTUThCS APYT C IPYTOM OMBITOM M 0OMeHMBaThes uaesMu. Kak mpogcoros, Tak U ynpasistomuye
yBEpEHBI, YTO HOBasi CHCTEMa YJIydlIMT opranuzanuto. Ho Ha 310 Heo0X0auMo Bpemsl.

CucreMa K Kaxa0My MpeabsABIsSeT psl TpeOOBaHUMN, U MO3TOMY BBEJIEHUIO ITON CHCTEMbI
OKa3bIBAIOT COIMpPOTHUBJIEHUE. Tak ke Kak W Jpyrue MpOM3BOIUTENH aBTomMoOmieil, Volvo He
n30exasia yMEHbIICHHUs NpoAak cBOMX aBToMoOmield. Ho HekoTopbie SKCHEpThl paccMaTpUBAIOT
Volvo kak koMIaHu1o, Kyia clielyeT HHBECTUPOBATh CPE/ICTBA MOCIIE Hayalla MoAbeMa.

Ax1uuu (pupMbl Ha OUpIKe MOTHSAIUCH B IIeHe ¢ 35 myHkToB B Havane 1991 rona no 60 cnycrs
rof, B TOo Bpems kKak croumocTb akiuit GM, Ford u Chrysler nponomxana nanats ot ypoBHs 1991
roga. Musectunnonnas pupma Bear Srearns cuntaer, uro npudsuis Volvo Oyaer pactu. [Ipunaras
YCUJIHSL, YTOOBI CTaTh OAHUM U3 CAMBIX KPYITHBIX MHPOBBIX MPOU3BOAUTENEH aBTOMOOMIEH, Volvo
B TO K€ BPEMs YKPEIUISET COTPYAHUUYECTBO C (PpaHIly3CKUM NMPOU3BOAUTENEM aBToMoOmIel Renault
u simoHckuM Mitsubishi.

Bomnpocsr:

1. Kakoe paznuune mexy Opuragamu Ha 3aBojie B Kasimape u Opuragamu caMoympaBieHHs
B Yaesamie?

2. HackonbKo Ba)KHO MPEJOCTABICHHUE JIOTIOJHUTENLHBIX TOJTHOMOYUI pabOTHUKAM 3aBOAA
Volvo B Yanesaiuie?

3. Kak BbI ymaeTe, moueMy HaOII0AaeTCsl COMPOTUBIICHUE BBEICHUIO OpUTaHOi paboThl Ha
3aBojzie B Y iueBamuie? Kakum oOpazoM Volvo MOXKET CIIOMUTB 3TO CONTPOTHBIICHHE?



4.3aBona B Y aneBamie 6611 3akpbIT B 1994 rony. [louemy TaM Tak ¥ He CMOTJIN JOCTHYb TaKOH
MPOM3BOUTENHPHOCTH TPyJa, kKak Ha 3aBoje B I'enre? (CoBer: He 3a0biBaiiTe, uTo Y jjeBaia
Haxonautcs B l1IBennn, a ['ent — B benbrumn.)

Hocmpoume ouazpammy I'aumma

[Toctpoiite nuarpammy ['aHTTa MO HMEKOIIMUMCS JaHHBIM O IIPOEKTE MNPOBEACHUSA
MapKETHHIOBOT'O UCCIIEI0BAHUS IIyTEM OMPOCa MOTEHIIUAIBHBIX MOTPEOUTENEeH:

1) nopaboTka aHKETBI — 2 JTHS,

2) MUJIOTHOE UCCIIEOBAaHUE — 2 JHS;

3) TpakupoBaHHE aHKET — | JeHb;

4) MHCTPYKTaX MepcoHasia — 2 JHS;

5) coop undopmanmu (mpoBeaeHue omnpoca) — 10 qHEH;

6) KOHTPOJIb KauecTBa BXO{HOHM nHpopmanuu — 10 qHei;

7) obpaboTka uHpOopMaIUu — 9 THEH;

8) moruyeckuit KOHTPOJIb Oa3bl JAaHHBIX — 2 JTHA.

Mexay sTanaMu peann3aluy MPoeKTa UMEIOTCS CIICIYIOITNE 3aBUCUMOCTH

— Jlopa®oTka aHKeThl He0OX0oAMMa B IIpolecce MpoBeAeHUs anpobanuu (IpeaBapuTeIbHOTO
ompoca), MO3TOMY 3Taribl 1 U 2 MOTyT IPOBOJUTHCS OJTHOBPEMEHHO.

— TupaxupoBaHHe aHKET U WHCTPYKTaX MEpCcOHalla MOTYT ObITh Ha4yaThl HA BTOPOH JEHb
MUAJIOTHBIX (MPOOHBIX) OMIPOCOB.

— Otanbl 6 ¥ 7 HAYMHAIOTCS Ha CIAEAYIOUINH JIeHb TOCTIe Havaia MpeIblIyIIero Tamna.

— Jlornyeckuii KOHTPOJIb 0a3bl JAHHBIX MOKET OBITh HAuaT B MOCICAHUHN JIEHb 00pabOTKH
uHpopmanuu.

3adeT NMPOBOAUTCH HA OCHOBAHMM NMYOJIMYHOHM 3amuThHI macnopra npoekra. Ilacmopr
npoekTa pa3padaTbiBaeTcsi B COOTBETCTBHH ¢ NpodeccuoHa/IbHOI cepoii U TpaeKkTopueil
NPOCKTHOM JEATEJbHOCTH (CONMAJIBLHBIA IPOEKT, OOIIECTBEHHBI IPOEKT B HMHTepecax
COLMAJIBHOI0 3aKa34MKa, NMPOEKT B cdepe TeXHOJOIMYeCKOro InpeinpuHUMATEe1bCTBA WIH
KpeaTuBHBIX HHAYCTPHHH).

CTpykTypa mnacnopra mpoeKTa COOTBETCTBYET COAEPHKATEJbHBIM JJIeMEHTAM
NPOEKTHBIX CECCHIl B COOTBETCTBHH ¢ BHIOPAHHOH TPAeKTOPHeil NIPOEKTHOM JesTeJIbHOCTH.

Kpurtepun oneHuBanus pe3yibTaToB 00y4eHUs!
I{pumepuu OYEeHUBAHUA no 3avemy.

«3a4TE€HO»: CTYJIEHT JIEMOHCTPHUPYET CHCTEMHBIC 3HAHMS O COAEP)KAaHWU BOIPOCOB, yMEET
YCTaHABJIMBATH CBSA3U MEXK/y TEOPETHUECKUMH MOHATHAMHU IPAKTUUECKUM CO/Iep’KaHUEM TPOEKTHON
JACATCIIBHOCTH, JOIMYCKACT HE3HAYUTCIIbHBIC OHII/I6KI/I, YMECT UCIIOJIB30BATE MCTOABI U AJITOPUTMBI
yIOpaBJIeHUs TPOEKTaMH B COOCTBEHHOW MNpo(ecCHOHANbHON JeSTeNbHOCTH, HCIOIb30BATh
pe3yNbTaThl U IPOAYKTHI MPOEKTHOM NEATENILHOCTH B NpodeccruoHaIbHOI chepe.

«HE 3a4TE€HO»: MaTepual He YCBOCH WJIM YCBOEH YaCTUYHO, CTYJIEHT HE TOHUMAET CYIIIHOCTb

U3JIaraeMbIX BOITIPOCOB, JIOMYCKaeT IpyObie OMMOKH B OTBETE, IEMOHCTPHUPYET HEYBEpEHHBIE H
HETOYHbIE OTBETHI HA JIOTIOJIHUTENIbHBIE BOIIPOCHI HK3aMEHATOPOB.

Kpumepuu oyenusanus nybauynoil 3auumsl nacnopma npoekma.

«yJIOBJICTBOPUTEIIBHOY / «3aUTCHOY» — PE3yJIbTaThl Pa3pabOTKU MPOCSKTA MPEACTABIISIOT COOO0H
H3JI0KCHUEC HECCAMOCTOATECIIbHBIX PE3YJIBTATOB HpOGKTHOI\/II ACATCIIBHOCTHU, KOMITUJIAIIUIO MaTCPpHUaIOB
0e3 00pabOTKH HCTOYHHKOB;

«XOpOIIO» / «3a4TeHO» — pe3yJbTaThl pa3pabOTKH MPOEKTa MPEIACTABISIOT COO0H
CaMOCTOSTENIbHBIN aHAIN3 Pa3HOOOPA3HBIX HAYYHBIX HMCCIICAOBAHUN M SMIUPUYCCKUX TaHHBIX,
OJTHAKO HE B TOJHOH Mepe oOTpakaeT TpeOoBaHUs, CHOPMYJIHUPOBAHHBIC K €0 CTPYKTYpe U
COZICPIKAHHIO.



«OTIIMYHO» / «3a4T€HO» — PE3yNbTaThl pa3pabOTKH MpPOEKTa IMPEICTaBISAIOT COOOH
pe3yabTaThl CaMOCTOSITENIbHOW HPOEKTHOM JEATENbHOCTH M OTPaKkalT Bce TpeOOBaHMS, K
COJIEpKaTeIbHOMY HAIIOJIHEHHUIO U CTPYKTYPHUPOBAHUIO IIPOEKTA.

OreHOUHBIE CpeCTBA Il MHBAJIHJIOB U JIMII C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbBSI
BBIOMPAIOTCS C YUETOM MX WHIUBUAYAIBHBIX IICUXOPU3NIECKUX OCOOCHHOCTEH.

— MpU HEOOXOAMMOCTH MHBAIUAM U JIMIIAM C OTPAHUYEHHBIMUA BO3MOKHOCTSIMH 3I0POBbS
NPEOCTABIISETCS TOTIOJHUTEIFHOE BpEMS JIJIsl IOJATOTOBKU OTBETA HA SK3aMEHE;

— TpU TPOBEJCHUM MPOLEIYPhl OICHUBAHUS PE3yIbTaTOB OOyYEHHUs WHBAIHIOB W JHUI] C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMU 3JIOPOBBSI IIPEIyCMATPUBACTCSI WCIOIb30BAHUE TEXHUYCCKHX
CPEICTB, HEOOXOAUMBIX UM B CBSI3H C UX MHIUBUIYaTbHBIMUA OCOOCHHOCTSIMU;

— MIPH HEOOXOJIUMOCTH ISl OOYYAIOIIUXCsl ¢ OTPaHUYCHHBIMUA BO3MOYKHOCTSIMHU 3/I0POBBS U
WHBAJIMIOB MPOIIeypa OLIEHUBAHUS PE3YIbTATOB OOYUYECHHUS MO TUCIUIUTMHE MOXKET MTPOBOIUTHCS B
HECKOJIKO ITAIoB.

[Ipornienypa omeHWBaHUS pPE3yIbTaTOB OOYYCHHS HWHBAJIHMIOB W JIMI C OTPaHUYCHHBIMHU
BO3MOXKHOCTSIMH ~ 3JIOPOBbsSI 10 JUCIMIUIMHE (MOAYJIO) TpPEIyCMaTpUBaeT MPEIOCTABICHUE
uHpopManuu B Qopmax, aJanTUPOBAHHBIX K OrPAHUYCHHUSM WX 3J0POBbS W BOCIPHUSTHS
uHpopMmanuu:

JUist a1 ¢ HapyIICHUSIMH 3PEHHS:

— B [1e4aTHOW (hOpMe YBEIMYCHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

J1J1st JIUI ¢ HApYIICHUSIMH CITyXa:

— B mieyaTHOU hopme,

— B (hpopMe 3IIEKTPOHHOTO IOKYMEHTA.

Jliist T ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapara:

— B I1e4aTHOM (opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBII TIEpEYCHbh MOXET OBITh KOHKPETH3UPOBAH B 3aBHCUMOCTH OT KOHTHHTEHTA
o0yyJaronuxcs.

5. Ilepeyennb yueOHOIi JInTEPaTYpPhl, HHPOPMALMOHHBIX PECYPCOB M TEXHOJIOT Hii
5.1. YueGnas auteparypa

1. OCHOBBI TPOEKTHOTO MEHeKMeHTa: ydeOHoe mocobue /| M.P. Axmenoma, 10.C.
Knemesa, M.A. IlonoBueHko, MHMHUCTEpCTBO HayKM U BbICIIEro oOpa3zoBaHus Poccuiickoit
®enepanun, Kydanckuii rocynapctBeHHbIN yHUBepcuTeT. — Kpacnogap: KyGauckuii roc. yH-1, 2021.
— 174 ¢. — 500 >k3.

2. VYnpasnenue npoekramu: GyHIaMEHTaIbHBINA Kypc: yueOnuk / A. B. Anemun, B. M.
AnpmnH, K. A. Barpatnonu [u ap.]; nox pea. B. M. Anpmmna, O. H. Unpunoii. — Mocksa:
W3natenbekuit qoM Beicmiei mkomsr s3konomuku, 2022. — 800 c.: wi., tadir. — (YueOHuku Bricmiei
mkoJel 3koHomukn). URL: https://biblioclub.ru/index.php?page=book&id=699578

2. Tuxomuposa, O. I'. YrpaBiieHue npoekToM: KOMIUIEKCHBII MOIX0 U CHCTEMHBIN aHaJH3!
moHorpadus / O.I'. TuxomupoBa. — MockBa: NH®DPA-M, 2024. — 300 c¢. — URL:
https://znanium.com/catalog/product/2102184

3. 3y0, A. T. YmpaBnenue npoekTamu: y4yeOHUK M MpakTukyMm Juist By3oB / A. T. 3y6. -
Mockga: FOpaiit, 2022. - 422 c¢. URL: https://urait.ru/bcode/489197

4. Yupasnenue npoekToM. OCHOBBI TPOEKTHOTO YIIPABICHUS: YUCOHUK ISl CTYJICHTOB BY30B
/ T'oc. yu-T ynpasnenus; moa pea. M. JI. Pasy; [M. JI. Pasy u ap.]. - 2-e usn., crep. - M.: KHOPVYC,
2007. - 760 c.: nn. - ISBN 9785859718412.

5. PykoBoncTBO K CBOMy 3HaHWU 1O ympaieHuto npoektamu (PykoBomctBa PMBOK®):
npakTuueckoe nocooue: [16+] / [lepeBoxa ¢ anrmumiickoro. — 5-¢ m3a. — Mocksa: Onumn-busnec,



2018. — 613 «c.. Tabm, cxem. — Pexum goctyma: mno mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494449

5.2. Ilepuoauyeckas Jureparypa
1. Bassl nannbix komnanuu «Hcr Beroy http://dlib.eastview.com
2. Dnexrponnas oubmuoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UHTepHeT-pecypchbl, B TOM YHCJIe COBPeMeHHbIe MpodeccuoHalbHbIe 6a3bl JTaHHBIX
U MH(OPMAIMOHHBbIE CIIPABOYHbIE CHCTEMbI

DJIeKTPOHHO-0MOMoTeuHbie cucteMbl (IBC):

1. DBC «IOPAMT» https://urait.ru/

2. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru

3. OBC «BOOK.ru» https://www.book.ru

4. 3BC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpodeccuonasibublie 6a3bl JAHHBIX:

1. BuptyanbHblii uuTadbHbIA 3a1 Poccuiickoil rocyaapctBenHoit Oubnmoteku (PI'B)
https://Idiss.rsl.ruf/;

2. Hayunas snexkrponnas 6ubauoreka eELIBRARY.RU (HOB) http://www.elibrary.ru/;

3. HauwmonanbHas 3nekrponHas oudiaunoreka https://rusneb.ru/;

4. Tlpesunenrtckas oubmuoreka um. b.H. Expumnua https://www.prlib.ru/;

5. ApXuBBI HaAy4HBIX )KypHaJIOB Ha Poccuiickoii uiatdopme Hayunsix xypHaioB HOUKOH
http://archive.neicon.ru/;

6. VYHuBepcurerckas  uHpopmarmonHas  cuctema POCCUA  (YUC  Poccus)
http://uisrussia.msu.ru/;

7. "Jlextopuym TB" - Buzmeosnekunu Beaymux jgekropos Poccun http://www.lektorium.tv/

8. VYHuBepcuterckas nHpopmannonHas cucrema POCCHUS http://uisrussia.msu.ru

HNudpopmanoHHbIe CIPABOYHbIE CHCTEMBbI:
1. Koncynsrant [lntoc - cipaBoyHasi mpaBoBasi cucTeMa (AOCTYII 10 JIOKATbHOM CETH ¢
KOMIIBIOTEPOB OMOTUOTEKH )

Pecypcbl cBoOOAHOTO 1OCTYNA:

1. KubepJlenunka http://cyberleninka.ru/;

2. AmepukaHCKas maTeHHas 0a3a JaHHBIX hitp://www.uspto.gov/patft/

3. MuHuCTepcTBO Hayku U  BbIclIero oOpaszoBanus  Poccuiickoit ~ ®enepauuun
https://www.minobrnauki.gov.ru/;

4. denepanbublii nopran "Poccuiickoe odpazoBanue” http://www.edu.ru/;

5. Emunas  kosmutekuust  mudpoBbIXx  0o0pasoBaTenbHBIX  pecypcoB  http://school-
collection.edu.ru/

CoOcTBeHHBIC YJIEKTPOHHBbIE 00pa3oBaTe/ibHbIe H HHpopManuoHHbIe pecypebl KyoI'y:

1. Cpena MoaynbHOTO AMHaAMUYecKoro ooydenus http://moodle.kubsu.ru

2. ba3za yueOHBIX IJIaHOB, Y4€OHO-METOANYECKHX KOMIUIEKCOB, ITyOIUKAIMi 1 KOHpepeHuunit
http://mschool.kubsu.ru/

3. bubanoreka nHPOPMALMOHHBIX pecypcoB Kadeapbl HHPOPMAITMOHHBIX 00pa30BaTENbHBIX
texHosorui http://mschool.kubsu.ru;

4. DnexTpoHHBIN apxuB qokymeHToB KyoI'V _http://docspace.kubsu.ru/

5. DnekTpoHHBIE 00pa3oBaTeNbHBIE pecypchl Kadeapbl WHOOPMAIMOHHBIX  CHCTEM H
TexHosoruii B obpazoanuu KyOl'Y u nayuno-meroamueckoro xypHana "LIIKOJIBHBIE T"OJ1bI"
http://icdau.kubsu.ru/
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6. Meronuyeckue yKazaHus 1Jisi 00y4al0MIMXCH 110 OCBOCHUIO JUCUUILIMHBI (MOXYJIs1)

ITo xypcy «OCHOBBI IPOEKTHOM IEATENBHOCTH» MPELYCMOTPEHO IPOBEAEHUE JIEKLIMOHHBIX
3aHATHH, HA KOTOPBIX 1a€TCsl OCHOBHOM CUCTEMAaTU3UPOBAHHbBIN MaTepUall, IPAaKTUIECKUX 3aHITHH,
Ha KOTOPBIX MPOUCXONT 3aKpEIUICHHE TEOPETHUECKOTO MaTepuaia, pa30MparoTcst KEMChl, B paMKax
KOMaHJHOU paboThl MPOBOAMUTCS OTPAOOTKA MPOEKTHBIX CECCHUM /I pa3pabOTKH acopTa MPOeKTa.

JIekuMoHHOE 3aHATHE MPEACTaBIsAeT COOOM CHUCTEMATHUYECKOE, I10CIIEI0BATEIbHOE,
MOHOJIOTMYECKOE M3JI0KEHHE IPEro1aBaTesIeM-JIEKTOPOM y4eOHOro Marepuana, Kak IpaBHIIO,
TEOPETUYECKOT0 XapakTepa. Takoe 3aHATHE TMPEICTaBIsAET COOOH SJIEMEHT TEXHOJIOTHU
OpeACTaBiIeHUs y4eOHOro MaTepuasa IyTeM JIOTUYECKH CTPOMHOIro, CHUCTEMaTHYeCKH
MIOCJIEIOBATEIBHOTO U SICHOTO M3JI0KEHUSI C MCIIOJb30BAaHHEM HHTEPAKTHBHBIX 00pa30oBaTEIbHBIX
TEXHOJIOTUH (MYJIbTUMEIUUHBIX, JEKIIUH-TUCKYCCHH).

[enp nexkuuu — oOpraHu3anys UEJICHANPABICHHONW I1I03HABATEIbHOW JIESTEIBHOCTH
00yyaroIuxcs 1Mo OBJAJEHUIO IPOrpaMMHBIM MaTepUalloM Y4eOHOM AMCHUIUIMHBL YTeHue Kypca
JIEKIMM NO3BOJISET JaTh CBSA3aHHOE, IIOCIIEI0BATEIbHOE U3JI0KEHUE MaTepuana B COOTBETCTBUHU C
HOBEUIIMMHU JaHHBIMM HAyKH, COOOIIMTH CIyLIaTeIssM OCHOBHOE COJEp)KaHUE IpeaMeTa B
LIEJIOCTHOM, CUCTEMATU3UPOBAHHOM BHJIE.

3a7auy JIEKLIMH 3aKII0YA0TCs B 0OecrieueHn (pOpMUPOBAHUS CUCTEMbI 3HAHUN 10 yueOHO
TUCHUIUITMHE, B YMEHHHM AapryMEHTHPOBAaHO H3JlaraTh HAy4YHBIH Marepuan, B (HOPMHUPOBAHHUU
npo¢eCcCHOHATBLHOTO KPyro3opa 1 o011el KyJIbTypbl, B OTPaXXEHUH €1 He MOJYYUBIINX OCBELICHUS
B y4eOHOH JUTepaType HOBBIX JIOCTHKCHUN HAyKH, B ONTHMHU3ALUHU JPYTrUX (OpPM OpraHU3aluU
y4eOHOro nporecca.

[IpakTuyeckue 3aHATUS — SBISAIOTCS (POpMOI yd4eOHON ayAuTOpHOW pabOTHL, B pPaMKax
KOTOPOH (pOPMHUPYIOTCS, 3aKPEIUIAIOTCS U MTPEJICTABISAIOTCS CTYICHTaMU 3HAHUS, YMEHUS U HaBBIKH,
MHTETPUPYIOLINE pPE3yJIbTaThl OCBOEHUS KOMIETEHLIMH KakK B JIEKIIMOHHOM QopmaTe, Tak B
pasnuyHbIX (opMax camMoOCTOATENbHOW paboThl. K KaxkaoMmMy 3aHATHIO IpernojaBaTeieM
(bopMyIIHpYIOTCS MOLIAroBbIE 3a/1aHUS B paMKaX MIPOEKTHBIX CECCUN U METOINYECKUE PEKOMEHJAI[UN
K UX BBIIIOJHEHUIO, KOTOPBIE MPEACTABISIIOTCA B (JOHIE OLIEHOUHBIX CPEJCTB YU€OHOM JUCIUIUINHBL.

KouTponb camocrosiTenbHOW paOOTh: Ui CTYJIEHTOB JIHEBHOM, OYHO-3a04HOM (opm
0o0yuyeHMs] — TEeKyIIUHl KOHTPOJIb OCYIIECTBISETCS B COOTBETCTBME C MPOrpaMMOM 3aHATHN
(e’xeHeIeNTbHO Ul CTYJIEHTOB OYHOM (hOpMbI 00YUEHHUS; 110 CEMECTpaM — JJIsl CTYJEHTOB 3a04YHOMN
(bopMbl 00yUeHUs ); IPOMEKYTOUHBIH KOHTPOJIb 10 HTOTaM OCBOSHUS IUCLUIIIIMHBI OCYIIECTBIISETCS
B (opme 3ayeTta. 3adeT BBHICTABISAETCS HAa OCHOBAaHWM IyOJMYHOM 3alIUTHl MAclopTa MPOEKTaA.
Onucanue 3a1aHuil JUIsl CaMOCTOSATENIbHOM pabOThI CTY/IEHTOB M TpeOOBaHMUN MO UX BBIMOJIHEHUIO
BBIJIAIOTCS MIPEIOJIaBaTesIeM B COOTBETCTBHM C pa3pabOTaHHBIM (DOHIOM OLIEHOYHBIX CPEICTB IO
JTUCIUIINHE.

BaxnelmmM 53TanmoM Kypca SBIS€TCS CaMOCTOsITeNIbHass paboTa MO JUCHUIUIMHE.
CamocTtosTenbHasi paboTa CTYAEHTOB MO JAHHOMY y4e€OHOMY KypCy IMpearoyiaraeT MO3TalHyo
MOJArOTOBKY MO KaKAOMY pa3Jiely B paMKaX COOTBETCTBYIOIINX 3aJaHUM.

[lepBrIit aTann caMOCTOSATENBHON pabOTHI CTYIE€HTOB BKJIIOYAET B ce0d TIIATEIbHOE N3YUEHHE
TEOPETUYECKOr0 MaTepraa Ha OCHOBE JIEKIIMOHHBIX MaTEpPHAIOB IPENOAABATENS, PEKOMEHYEMbIX
pa3iesioB OCHOBHOM W JOMOJHUTEIBHOW JIUTEpaTyphl, MAaTEpPHAIOB MEPUOJUYECKUX HAYUHBIX
U3JJaHUN, HEOOXOAUMBIX IS OBJIaJICHHS MOHATUITHO-KAaTerOpHaIbHbIM alnapaToM U GOPMHPOBAHUS
MPEJICTAaBICHUA O KOMIUIEKCE aHAJMTUYECKOI0 MHCTPYMEHTApHsl, HCIOIb3yeMOro Kak B paMKax
JTAHHOM OTpaciiv 3HaHMS, TaK U MyOJINYHOI MpaKTHKe.

Ha BTOpoM 5Tarie Ha ocHOBe CPOPMHUPOBAHHBIX 3HAHMM M MpEACTaBICHUN MO JaHHOMY
paszieny CTYJEHTHI BBIOJIHAIOT MPAKTUYECKHUE 3a/laHus, HalleJIeHHbIe Ha ()OPMUPOBAHUE YMEHUN U
HaBBIKOB B DPaMKaxX 3asBICHHOM KOMIETCHIMH. Ha maHHOM »3Tame CTyAEHThl OCYIIECTBIISIIOT
CaMOCTOSITENIbHBIN MMOMCK AMIIMPHUECKUX MATEPUAJIOB B PaMKax KOHKPETHOTO 3a/laHusl, 0000IIaloT
U aHAJIM3UPYIOT COOpaHHBIM MaTepual 10 CXeMe, pPEKOMEHIOBAaHHON IpernoiaBaTeseM,
(GOpMYIHPYIOT BBIBOJIBI, TOTOBST MPAKTHUECKUE PEKOMEHJAIMH, MPOEKTHBIE U MPE3CHTAIlMOHHBIE
MaTepHalbl A IyOJIUYHOTO UX MPEICTABICHUS U OOCYXKIECHUS.



Memoouueckue pexkomenoayuu, onpeoenarujue npoueoypbl OUEHUBAHUA YHACMUA 6
ouckyccuu:

Kpurepuu onenku:

«OTJIMYHO» / «3aUTE€HO» -  CTYJAEGHT AaKTUBHO YYacTByeT B JAMCKYCCHUH, JIOTUYHO U
MIOCJIEIOBATEILHO BBIPAXKAET CBOW OTBET, JEMOHCTPUPYET 3HAHUS, KOTOPBIE COOTBETCTBYIOT
00BeMy HMX PACKpBITHSA; MPABUIBHO HCHOJb3YyeT HAYYHYIO TEPMUHOJIOTHIO B KOHTEKCTE OTBETA;
JEMOHCTPUPYET yMEHHUS OOBSICHATH MNPUYHMHHO-CICICTBCHHbIE W (DYHKIMOHAIBHBIE CBS3H;
packpblBaTh Ha MIpHUMEpax OTHOCAILIUECS K BONPOCY TEOPETUUYECKHE IMOJOKEHUS M TOHSATHUS;
(dbopMyIHpOBaTH COOCTBEHHBIE CYXKJICHHUS U apTyMEHTHI.

«XOpOoIIo» / «3a4TeHO» - CTYIEHT JIOMYCKAaeT MAaJO3HAYUTENbHbIE OMIMOKH, WIH
HEJIOCTaTOYHO TIOJIHO PACKPBUI COJEpKaHHWE BOIpOCa, a 3aTeM He CMOr B Ipolecce Oeceisl
CaMOCTOSITENILHO JaTh HEOOXOJMMbIE MOMPABKU U JIONOJHEHUS, WIK HE 0OHAPYKUJI Kakoe-Iu0o u3
HEOOXOIMMBIX JUISL PACKPBITHS IaHHOTO BOTIPOCA YMEHHE.

«YIIOBIIETBOPUTEIBHO» / «3aU4TE€HO» - B OTBETE JOMYIIECHBI 3HAUYUTEIbHBIC OMIMOKU, WIH B
HEM HE PACKPBITHI HEKOTOPHIE CYIIECTBEHHBIE aCTIEKTHI COJIEPYKAHMS, HITH CTYJICHT HE CMOT TI0Ka3aTh
HEOOXOIUMBIC YMEHHS.

Memoouueckue pekomenoayuu, onpeoensaioujue npouedypvl OUeHUGAHUA NPE3EHMAUUU:

Kputepuu onenku:

«OTIIMYHO»/ «3a4TEHO» - TPE3EHTALHUs aJCKBAaTHO OTPAXKACT COJACPIKAHUE M CTPYKTYpPY
c(OpMYJIUPOBAHHOTO 3a/laHUs; CTYJEHT TBOPYECKU MOJOIIEN K BH3yalH3allud MaTepuana; B
nyOIMYHOH 3aIIUTe OTPAKEHBI aHATUTHYECKUE 0000IICHNS U BBIBOJIBI,

«XOpOILO»/ «3aYTEHO» - Mpe3eHTalsl YaCTUYHO COOTBETCTBYET TPEOOBaHUSAM,
NPEIbSBISIEMBIM K COACPKAHUIO M CTPYKTYype 3aJaHus; B IYOJMYHOM 3alIUTE OTPa’KEHBI
dbparmeHTapHbIe aHATUTUYECKHE 000OIIECHHUS U BHIBOJIBI;

«Y/IOBJIETBOPUTEILHOY» / «3aYTEHOY» - MPE3EHTAINS YaCTHYHO COOTBETCTBYET TPEOOBAHUSM,
HPEIbABIAEMBIM K COAECPIKAHUIO M CTPYKTYpE 3aJlaHHsl; OTCYTCTBYIOT aHAIUTHYECKHE 0000IIEHUS U
BBIBOJIBI.

Memoouueckue pexomenoayuu, onpeoenaouiue Npoueodypvl OUEHUBAHUA pPAdOMblL 6
Manvix cpynnax:

PaboTa B ManbIX Tpymnmnax Haja KeHCOM M pellIeHHEeM YIpaBlIeHUYEeCKUX 3a/1ay.

Kefic-cranm OCHOBaH Ha [ETaJbHOM CHUTYallMOHHOM aHajH3€ KOHKPETHBIX, pPealbHBIX
curyaimid. J[nsg pabGoTel HEOOXOAMMO oOmNMcaHUe Keica, BOIPOCHI M 3aJaHus K HeMy U, NpHU
HE00X0JMMOCTH, IOTIOJIHUTENbHBIE MaTepHalibl. Ecin onucanue keiica umeer 00JbI0i 00beM, T00
KEHC CONMpOBOXKIAETCS JONOJHUTEIbHBIMM MaTepuallaMHd, CTYAEHTBHl [OJy4yaroT HX Ui
03HAKOMJICHHUS 3a0J1arOBPEMEHHO.

Kpurepun onenkn:

«OTIIMYHOY / «3aUTEHO» - JIMAEPCKasi MO3UIMS K MOJIEPATOPCTBO B IPYIIIOBOM J1EATENEHOCTH
HaJ 3aJlaHheM Kelca C COJAepKaTeIbHBIM YYacTHEeM B MYOJIUYHOM OOCYXIEHWH M CHCTEMHOU
apryMeHTaluu cpOpMyIUPOBAHHBIX BHIBOJIOB.

«XOpomio» / «3adreHo» - padoTa B TPYIMIIOBOW NEATETLHOCTH HAJ 3aJaHHEeM Keiica
CoJiepKaTeIbHbIM yY4acTHEM B IYOJIMYHOM OOCYXJIEHMHM U apryMeHTaluu c(hOopMyTUpOBaHHBIX
BBIBOJIOB.

«YIOBJIETBOPUTENILHO» / «3auTe€HO» - paboTa B IPYyNIOBOHM JEATEIBLHOCTH HAJA 33aJaHHEM
Kelica 6e3 yyacTus B MyOJUYHOM OOCYKJIECHUH U apryMeHTaluu c(HhOpMYyIHUPOBAHHBIX BHIBO/IOB.

Memoouueckue pexomenoauuu, onpeoensaoujue npoyeodypvl OUEHUEGAHUA Pe3YTbmamos
HPOEKMHOIl 0eAmenbHOCU:

Kpurepun oreHku:

«YIOBJIETBOPUTEIBHO» / «3aYTEHO» — IPOMEKYTOUHBIE PE3YJIbTaThl MPOEKTA MPEACTABISIIOT
COOOH M3II0KEHHE HECAMOCTOSATENBHBIX PE3YyJbTaTOB MPOCKTHOH AEATENbHOCTH KOMIMIISILIUIO
MaTepHuaioB 0e3 00pabOTKH HCTOYHUKOB;

«XOpOUIO»/ «3aUTEHO» - MPOMEXKYTOUHBIE PE3yJIbTaThl MPOEKTa MPEACTABISIOT COO0M
CaMOCTOSITENIbHBIA aHAU3 PAa3HOOOPA3HBIX HAYYHBIX HCCIEIOBAHMNA W AMIMPHUUYECKUX JaHHBIX,



OJIHAKO HE B IMOJIHOM Mepe OoTpakaeT TpeboBaHUs, CHOPMYIHUPOBAHHBIE K €r0 CTPYKType M
COJIEPKaHUIO.

COTJIMYHOY»/ «3a4TEHO» - TMPOMEXKYTOUHBIC PE3yNbTAaThl MPOCKTa MPEACTABISIOT COOOM
pe3yNbTaThl CaMOCTOSITEIbHON TMPOEKTHOW JESTeNTbHOCTH W OTpakaloT Bce TpeOOBaHUS, K
COJIEPKATEIIPHOMY HAIIOJIHCHUIO U CTPYKTYPUPOBAHUIO MMPOCKTA.

Memoouueckue pekomenoayuu, onpeoensarouiue NPoOUeOypvl OUCHUBAHUA KYpPCOBO20
npoekma:

Pe3ynbpTar 3amuThl KYpCOBOTO MPOEKTa OMPEIENIAETCS OLICHKAMH «OTIUYHO», «XOPOLIO»,
«YIOBIIETBOPUTEITHHOY.

OneHKU «OTIMYHOY, «XOPOILIO0Y, «YAOBIECTBOPUTEILHO» 03HAYAIOT YCIICIIHOE POBEACHHUE U
OTMCAaHKE TPYMIIOBOTO KypCOBOTO MPOEKTA.

OneHKy «OTJIMYHO» 3aciIy’KHBAaeT KypCOBOHl IMPOEKT, B KOTOPOM JIaHO BCECTOPOHHEE
000CHOBaHME AKTYaJIbHOCTH TEMBbI, 0OOCHOBaHa COLMaNbHas mpobieMa (mpoOJeMHas CHUTyauus
MpU3HaHa 3HAYMMOM, BBISBICHBI NMPUYMHBI €€ BO3HUKHOBEHHS) C NMPUMEHEHHWEM HHCTPYMEHTOB
JMarHOCTUKH MPpoOIieM, 000CHOBAHBI 337]a4 KaXKI0TO WieHa KOMaHIbl, OTIPE/ICIICH CIIOCO0 pelIeHHUs
mpo0JIeMHOI CUTyaluu, ompesesieHsl 1enb (B coorBercTBuu co SMART-kpurepusimu), 3a1auu u
MEPONPHSTHSI, PE3yIbTaThl KypCOBOTO NPOEKTa, OOOCHOBAHBI PECYpChl U JCTATM3UPOBAHHBIN
Oromxert, pazpaboTtan Meaua-miaH. [Ipu BEIIOTHEHUH KYPCOBOTO MPOEKTAa aBTOPHI MMOKA3AJIU YMEHUE
paboTaTh B KOMaHJIe, CBSI3bIBATh TCOPETHUCCKHUN M NIPAKTHUSCKUN MaTepuall. B KypcoBoM IpoekTe
UCIIONIb30BAaHbl  aKTyaJbHble HCTOYHUKA uH(pOpManuu, paboTa HamucaHa T'PaAMOTHBIM
AKaJEMUYCCKUM SI3bIKOM, OQOpMJICHA B COOTBETCTBHH C MPEABSBISIEMbBIMA TPEOOBAHUSIMU
(mpeAcTaBieH MAacmopT MPOEKTa IO OJHOW U3 TMPEUIOKEHHBIX TEMaTUK: COIUAIbHOE
MIPOSKTUPOBAHKUE, OOYUCHHE CIYy)KEHHUEM, TEXHOJIOTHYECKOE MPEAIPUHUMATEIBCTBO, KPEAaTHBHBIC
WHAYCTPUM) U TMPOIIa HOPMOKOHTPOJh. BO Bpems 3amuThl KypcOBOTO MpOEKTa 0O0ydarolmuecs
MPEJICTABMIIM  KA4eCTBEHHBIC IMPE3CHTAI[MOHHBIC MATEPHAIbl, MTPOJICMOHCTPHPOBAIA HABBIKU
nyOJMYHOTO BBICTYIJICHHUS, TIOKa3ajdW TOJNHOE BJAJEHUE MaTephaloM, Jald TIyOOKHe,
WCYEPIBIBAIOIINE U apTYMEHTHPOBAHHBIE OTBETHI HA BCE BOIIPOCHI.

OneHKy «XOpoIIo» 3aciIyXHBaeT KypCOBOW MPOEKT, B KOTOPOM JaHO BCECTOPOHHEE
000CHOBaHHE AaKTyaJIbHOCTH TEMbI, 00OCHOBaHA coOlMalbHAs TMpoOsiemMa, OOOCHOBAaHBI 3aJaud
Ka)KIOTO YI€Ha KOMaH/Ibl, OTpeieNieH CIIoco0 petieH s MpoOIeMHON CUTYyaIlNH, ONIPEEICHbI 11elb,
3319l U MEPOIPHSATHS, PE3yJIbTaThl, 00OCHOBAHBI PECypChl M JICTATU3UPOBAHHBIN OFOJKET, HO
MeAHa-TIaH JeTalbHO He MpopaboTaH. [Ipy BBHIMONMHEHWH KypCOBOTO MPOEKTa aBTOPHI MOKa3alu
yMeHHe paboTaTh B KOMaHE, CBA3BIBATH TCOPCTHUSCKUN M MPAKTUICCKUN MaTepual. B KypcoBoM
MPOEKTE HCIOIb30BaHbl aKTyalbHbIE HMCTOYHHMKH HHQOpMamuu, paboTa HamucaHa TPaMOTHBIM
aKaJIeMUYECKUM SI3bIKOM, OGOpMJIEHa B COOTBETCTBHHM C TMPEABABISEMBIMU TpPeOOBaHUSIMU
(mpeAcTaBiIeH IMACMOPT TPOCKTAa 10 OJHOW W3 TPEUIOKECHHBIX TEMAaTHK: COIHAIBHOE
MPOEKTUPOBAHKUE, OOYUCHHE CIy>KEHHEM, TEeXHOJIOTMYECKOE MPEAIPUHUMATEIHCTBO, KPEaTUBHBIC
WHAYCTPHH) W TMPOIIIa HOPMOKOHTPOJh. BO Bpems 3amIuThl KYPCOBOTO IMPOEKTa O0ydaromIuecs
MPEJICTABMIM KAueCTBEHHBIC MPE3CHTAI[MOHHBIE MaTepHUalbl, MPOIEMOHCTPUPOBAIA HABBIKU
MyOJIMYHOTO BBICTYIUICHUS, TIOKA3aJId TOJTHOE BIIQJICHHE MaTepHUaoM, OJJHAKO HE Ha BCE BOIMPOCHI
JaJy TIIyOOKHe, UCUEPIIBIBAIOIINE M APTYMEHTUPOBAHHBIE OTBETHI.

OneHKy «yAOBJIETBOPUTENILHO» 3acCily’)KUBAae€T KYpCOBOM IMPOEKT, €CJIU B HEM, B OCHOBHOM,
coOmrofeHbl 001Me TpeOOBaHMS, OTCYTCTBYET KaueCTBEHHOE 0OOCHOBaHHUE COLUATBHON MPOOIEMBI
U e¢ aKTyaJbHOCTh, (DparMEHTapHO IMPEICTABICHBI 00sM3aTeIbHBIC JIEMEHTHI KYpPCOBOTO MPOECKTA,
HEMOJHO TIOCTAaBJCHBI 33aaud M OIpeleleHbl pe3ylnbTaThl. B paboTe HCMONB3YIOTCS CCHUIKH Ha
yCTapeBIue, JIN00 HeaKTyadbHbIe HCTOYHHKH. KypcoBoi MpoeKT ohOopMIICH aKKypaTHO, MPOIIEIT
HOPMOKOHTPOIIb, TIPE3CHTALIMOHHBIC MaTepUaibl JOCTATOUHO MH(POPMATUBHBI. ABTOPBI KYPCOBOTO
MIPOEKTa MOCPEICTBEHHO BJIAJICIOT MAaTEPUAJIOM, OTBEYAIOT HA BOIPOCHI IOBEPXHOCTHO, JOMYCKAIOT
CYIIECTBEHHBIC HEJOYETHI, C TPYJOM yCTPAHSIOT AOIMYIIEHHBIC OIIMOKH B BEIBOIAX.



B ocBoeHMM AMCUMIIIMHBI WHBATUAAMH W JIMIAMH C OTPAHUYCHHBIMH BO3MOKHOCTSIMH
30pOBBsl  OOJIBINIOEC 3HAYEHHWE HMMEET WHAMBUAYyalbHas ydeOHas pabora (KOHCYJbTAllUH) —
JIOTIOJTHUTEIILHOE pa3bsiICHEHNE Y4eOHOr0 MaTepuara.

WupuBuayanbHble  KOHCYJIBTAllMU 10  TIPEAMETY  SBISIOTCS  B@KHBIM  (DaKTOPOM,
CIOCOOCTBYIOIUM HMHAWBHIyalTU3allid OOYYCHUS W YCTAHOBJICHHUIO BOCHHUTATEIHLHOTO KOHTAKTa
MEXIy TNpenojaBarejeM W OOYyYarIIUMCS WHBAIAJIOM WU JIMIOM C OrPaHUYCHHBIMHU
BO3MOXKHOCTSIMH 37I0POBBSI.

7. MaTrepuaibHO-TEXHHYECKOe o0ecneyeHne no JUCHUIInHe (MOAYJI10)

HanmeHoBaHue criennaIbHBIX OCHAIICHHOCTD CICIHATBHBIX [NepeyeHb TUIIEH3HOHHOTO
MOMEIICHHUIT MOMEIICHHUI POrpaMMHOTO 0beceyeH s

VuebHbie ayAUTOPUH st | MeGens: yueGHast Mme6Genb OrnepannoHHast cucTeMa

TIPOBE/ICHHUSI 3aHSITHI JIEKIIMOHHOTO | TexHuueckue cpencrra ooyuenus: | MicrosoftWindows

THIA 9KpaH, MPOEKTOP, KOMIBIOTEP OducHBIil TWakeT  NPUITOKESHHUH

MicrosoftOffice

VYueGHbIe AyAUTOPUH st | MeGens: yueOHas Mebenb OrnepanuoHHast cucTeMa

MPOBEICHUS sanstuil | Texuuuyeckue cpencrsa odyuyenus: | MicrosoftwWindows

CEMHHAPCKOTO THUIIA, TPYNIOBBIX U | 9KPaH, IPOEKTOP, KOMIBIOTEP OducHBIl  TWakeT  NPUITOKESHHUH

WHIUBUIYAIBHBIX KOHCyJbTanuii, | ObopymoBanue: MicrosoftOffice

TEKYILETo KOHTPOJIS u

NIPOMEXYTOYHOM aTTecTallu

VYueOHble ayJJUTOPHU st | MeOens: yueOHas Mebenb OnepanyoHHas cucrema

KypCOBOI'O npoekTupoBaHus | TexHudyeckue cpeacTBa 00ydeHus: MicrosoftWindows

(BBIOJTHEHUS KYPCOBBIX paboT) 3KpaH, IPOEKTOP, KOMIIBIOTEP OducHbIii  makeT  NPHIOKEHHH
O6opyaoBanue: MicrosoftOffice

Jligs  camocTosTeNIbHOM  paboThl  OOy4aromMxcs  MPeIyCMOTPEHbl  MOMEUICHMS,

YKOMITJIEKTOBAaHHbIE CIIEUATU3UPOBAHHON MeOebl0, OCHAILEHHbIE KOMIBIOTEPHOM TEXHHUKOH ¢
BO3MOXHOCTBIO MOAKIIOYEHUS K ceTH «VIHTepHeT» U obecredyeHueM JOCTyNa B DJIEKTPOHHYIO
MH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

HaunmeHoBaHue moMeNeHUN i1
CaMOCTOSTETFHON pabOTHI
oby4Jaromuxcs

OcHaIlEHHOCTb MOMEIEHUN I
CaMOCTOSTENIFHON pabOTHI
obyyJaromuxcs

HepequL JIMOEH3HMOHHOI'O
IpOorpaMMHOTO obecrieueHus

ITomelieHre s caMOCTOSATEIBHOM
paboThl o0yuaromxcs (YUTaIbHBIH
3an HayuHoit OubmmnoTexn)

Mebenb: yueOHast meGenb
Kommnexkt  crnenmann3npoBaHHON
MeOel: KOMITBIOTEPHBIE CTOJIbI
O6opynoBaHue: KOMITBIOTEpHAs
TEXHUKaA C IIOAKJIFOUECHUEM K
HHPOPMALNOHHO-
KOMMYHUKAIIHOHHOM
«WHTEpPHET» W nocTynoM B
JIEKTPOHHYI0  HH(OPMALMOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeIbHOW  OpraHU3alllH,
BeO-KaMephl, KOMMYHHUKAIIHOHHOE
obopynoBaHue, oOecTeunBaroIee
J0CTyl K CECTHU HHTCPHET
(mpoBoaHOE coeMHEHue u
0ecrpoBOTHOE  COEIUHEHHE  II0
texuonorun Wi-Fi)

CCTHU

OnepanuroHHas
MicrosoftWindows
OducHblit  naxer
MicrosoftOffice

cucremMa

MIPWIOKEHUN

TTomemnieHue it caMOCTOSATEIILHOMN
paboThI 00yJaromuxcs (IUTaTbHBIN
3a1  Oubimorekn  (akyibTeTa
YIPaBJICHUS U ICUXOJIOTHH)

Mebenb: yueOHast meGennb
Kommiext  cnenuanu3upoBaHHON
MeOemH: KOMIIBIOTEPHBIE CTOJIBI
ObopynoBanue: KOMIIBIOTEpHAs
TEXHUKAa C TOJKIIOYEHHEM K
nHpopMannoHHO-
KOMMYHUKAIIMOHHOM
«uTepuery wu
JIEKTPOHHYIO

cetu
JOCTYIIOM B
nHGOPMAIIMOHHO-

OnepanroHHas

cuctema MicrosoftWindows
OducHsri

npunoxenuit MicrosoftOffice

IHaKeT




00pa3oBaTeNbHYIO cpeny
0o0pa3oBaTeNIPHON  OpTaHM3AINH,
BeO-KaMepbl, KOMMYHHKAIIMOHHOES
o0opymoBaHue, 0OCCICUHBAOIICE
JOCTYml K  CEeTH  HHTEPHET
(mpoBogHOE COE/INHEHUE u
OecrpoBOMHOE  COCIMHCHHE MO
texnosorun Wi-Fi)




