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Pabowas nporpamma jucummuiinsl  B1.O.11  «Ilcuxonorus  ynpasieHuss U
OpraHM3allMOHHAs TICHXOJIOTHS» COCTaBJieHa B COOTBETCTBUM C (pefiepaibHbIM
rOCYIAPCTBEHHBIM 00pa3oBaTelbHbIM CTaHAApTOM Bbiciiero obpasopanus (OI'OC
BO) no nanpasnenuio noarorosku 37.03.01 Ilcuxonorusi.

ITporpammy cocraBmii(u): Y |

.C. by6HoBa, KaH1.IICHXOJI.HAYK, JOLEHT /!
H.0. ®amunus, J10DKHOCTD, Y4CHAS CTENEHb, YICHOE 3BAHHE TNOJMHCH

Pabouwas nporpamma quctumiunaet 51.0.11 «IIcuxonorus ynpaBieHus U
OpraHM3aLMOHHAs [ICHXOJIOTUs» YTBEpIKIeHa Ha 3aceJaHui Kadeaphl COLMaIbHOMI
IICUXOJIOTUHU ¥ COLIMOJIOTHH yIpaBJIeHHUs (BBIITYCKAIOLIEH )
npotokosn Ne 3 (coBMecTHOe 3aceqanue), oT «21» ampens 2025 r. , ﬁ
3asenyromuii kadenpoii [lenanona E.1O. C

(haMuITHs, HHHLMAIBI noAnuch

VTBepXk/IeHa Ha 3aCeJaHuH y4eOHO-METOMIECKON KOMUCCHH (aKyIbTeTa
yIIpaBJIeHHS U IICUXOJIOTUH

npotokos Ne 10, ot «22» anpens 2025 r. ,
[Mpencenarens YMK c¢akynsrera benokonsirosa K.M. g %////

baMUITHS, MHHLHATBI noanuch
Perien3eHTsl:

O.B. BonpmapeBa, KaHA. NCHXOJL.H., MOLEHT KaQenpsl NCHXOJIOIHH JIMYHOCTH H
o6mei ncuxonoruu Kyol'y

B.C. BraceHko, KaH/I. ICUXO0JI. HayK, JOLEHT Kadeapbl KOPPEKIMOHHON MeAaroruku
u cremuansHor ncuxonorud I'BOY JIIO «HMucTUTYT pa3BuTusi 00Opa3oBaHUs
KpacHO/1apCKOro Kpas»
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1 Hesan n 3axa4m U3y4eHUs JMCHUIIMHBI (MOLYJI51)

1.1 Ileap ocBOeHHsI AUCHUIJIMHBI - (QOPMHUPOBAHHUE Y CTYIEHTOB CHCTEMBI
NPEJCTaBICHUN O (HEHOMEHOJIOTHH, 3aKOHOMEPHOCTAX U MEXaHU3MaX MCHUXUYECKOH peryssiuu
MOBE/ICHUS JIIO/IEH MPU UX BKJIIOYEHHH B PA3IMYHbBIC TUIBI OPraHU3allOHHO-YIPaBIECHYECKON
NESITEeNbHOCTH M OTHOIIEHUH, a TaKkKe O ICHUXOJIOTHYECKUX XapaKTePHUCTUKAX CYOBEKTOB,
O00BEKTOB YIPABICHUS U B3aUMOCHCTBHS MEXKIY HUMHU.

1.2 3agayu TUCHUILIAHBI

- (hopmupoBaHUE y CTYIEHTOB MOHATHS O IICUXOJOTUH YIPABICHUS U OPTaHU3AI[IOHHOM
MICUXOJOTHUM KaK HaykaX M OO0JIacTSAX MPAKTUYECKOW [eATENbHOCTH, MX MECT€ B CHCTEME
COBPEMEHHOT'0 HAyYHOT'O 3HAHHs 00 yIpaBJIeHUH.

- pacCMOTPEHHE OCHOBHBIX IMOHATUN, METOJIOJIOITMYECKUX M METOAMYECKUX MPUHLHUIIOB
MICUXOJIOTHH YIPABICHUS U OPraHU3ALMOHHOM ICHXOJOTMU KaK MHCTPYMEHTOB OpraHU3aluu
PO ECCHOHATBPHOTO TICHXOJIOTHYECKOTO MBIIUICHUST TIPH  pelIeHnH TpodiaemM B cdepe
OpraHU3alMOHHO-YIPABIEHYECKON MPAKTUKHU.

- CHCTEMAaTHYECKOE W3JI0)KEHHE IPEJCTABICHUN O 3aKOHOMEPHOCTSIX M MeXaHu3Max
NICUXUYECKON pPEryssiiiMi TOBEACHUS M B3aUMOJCHCTBHUS JIIOJCH Kak CyOBEKTOB U OOBEKTOB
YIPABJICHMUS], @ TAKKE O IICUXOJIOTUYECKUX XapaAKTEPUCTUKAX PA3JIMYHBIX TUIIOB OPraHU3allMOHHO-
YIPaBICHUYECKUX CUCTEM U OTHOIICHUH.

- coaeicTBHE CcTyAeHTaM B (OPMHUPOBAHMHM CIIOCOOHOCTH K TIIPOBEACHHUIO padoOT C
MEPCOHAJIOM OpraHU3alMM C LEIbI0 0TOOpa KaJpoB M CO3JaHUS ICHXOJOIMYECKOro KJIMMAaTa,
CHOCOOCTBYIOLIETO ONTUMHU3ALINY TPOU3BOJCTBEHHOTO MPOLIecca.

- COZIeHiCTBHE CTyIeHTaM B (pOPMUPOBAHUH CIIOCOOHOCTH K pealln3alluyl ICUXOJIOTHYECKUX
TEXHOJIOTHI, OPUEHTHUPOBAHHBIX HA JIMYHOCTHBIA POCT COTPYIHHUKOB OPraHHU3alUU U OXPaHy
310POBbSI UHAUBUJIOB U TPYIIII.

- o0yueHue HaBbIKaM pabOThl C HAYYHOH JUTEpaTypoil MO ICUXOJOTHH YNpaBICHHUS,
OpraHU3aIOHHON MICUXOJIOTHHU U CMEXKHON IIpodiieMaTHKe, e€ aHanu3y u pedepupoBaHuio.

- TIOBBIIIEHHE YPOBHSI KOMMYHUKATUBHONW KOMIIETEHTHOCTH, YMEHHUS BECTH MYyOIUYHYIO
MOJIEMUKY, OOOCHOBBIBaTh M JIOKA3aTEIbHO YTBEPXKAATh COOCTBEHHYIO TOYKY 3pEHHS TIO
OCHOBHBIM ITpO0OJIeMaM ICUXOJIOTHUH YIIPABJICHUS U OPraHU3allMOHHOMN IICUXO0JIOTUH, BHICTPAauBaTh
aJICKBaTHYIO POJIEBYIO MPO(PECCHOHANBHYIO TO3UIMIO MPU B3aUMOJCHCTBUU C Pa3IUYHBIMU
KaTeropusiMU MapTHEPOB (3aKa3UMKH, KIIMEHTHI, IOCPETHUKH, KOJJIETH U Ap.).

1.3 MecTo AucUMIJIMHBI (MOXYJIs]) B CTPYKTYpe 00pa30BaTe/JIbHOM NMPOrpaMMbl

Jucnunnuna «lIcuxonorus ynpasieHusl U OpraHW3allMOHHAs ICUXOJIOTUS OTHOCHUTCS K
6a30Boif yactu brnoka 1 «/lucuunianael (Moaynu)» yueOHOTO IJIaHa.

BxonHble 3HaHMS, YMEHHS U KOMIIETEHIIMHM, HEOOXOIUMBIE i1 U3Y4YEHUs ydeOHOM
mucuuIuinHbl «IIcuxonorust ymnpaBieHuss U OpraHU3alMOHHAs TCUXOJOTH» (HOPMUPYIOTCS B
npouecce u3ydeHus ydeOHbIX aucuumiinH «®Dunocodus», «lIpaBoBenenue», «IKOHOMHUKAY,
«Ob6mas ncuxonorusy, «llcuxomorust auuHOCTHY, «OCHOBBI IICUXOAMATHOCTHKIY, «IIpakTHKyM
no ncuxoauarHoctuke», «CommanbHas ncuxosorus», «llcuxomorus tpyna», «CoLHUONOTH,
«IIcuxonoruss couuanbHOro MO3HAHUS», «KadecTBEHHbIE METOABI B ICHUXOJIOTMYECKOM
uccienoBaHumny, «l[lcuxonorus ynpasieHus YeIOBEYECKUMU pecypcaMu» U JIp.

Jucnummza «lIcuxosorus ynpaBlIeHHs M OpPraHU3allMOHHAS IICUXOJOTHS) HU3y4aeTcs
napajuieibHo ¢ AucHuIuiiHaMu  «OCHOBBI  9KOHOMHYECKOM — Tcuxonorum», «OCHOBBI
KOH(IIMKTOJIOTUH U TICUXOJIOTHH KOH(PIHNKTa», «KOMMYHHKATUBHAs KOMIIETEHTHOCTBY,
«Craructuyeckue  TakeThl A TCUXOJOTMYECKOro  HccienoBaHus»,  «Metoauka
IICUXOJIOTMYECKOI0 IPOCBEIICHUS.

[IpuoOperenHbie B pe3yibTaTe U3ydeHUs AUCHUIUIMHBI «[lcuxosorust ympaBiieHUsS U
OpraHM3aLMOHHAs ICUXOJIOTUs» 3HAHUS, YMEHUS U KOMIIETEHLIUU SIBJISIFOTCSI IPEIIECTBYIOLUMU



JUISL TIPOXOXKJICHHSI TPEITUTIIIOMHOM TMPaKTHKH,

KBaTM(UKAITMOHHOW paOOTHI.

INOATOTOBKM MW HaIlMCaHUA BBIHYCKHOﬁ

1.4 IlepeyeHb IUIAHMPYEMBbIX Pe3yJIbTATOB 00yUYEeHHS M0 AUCUUIIMHE (MOAYJIIO0),
COOTHECEHHBIX C MJIAHMPYEMBbIMH Pe3yJbTATAMH OCBOECHHUSI 00Pa30BaTeIbLHOI MPOrpaMMbl

N3yuenue
00y4aromuxcsi CIeAYIONNX KOMITETEHITHIH:

JAHHOW y4eOHOW  JAWCITUTUIMHBI

HampaBjieHO Ha (OPMHUPOBAHHE Y

KO,H 1 HAMMCHOBAHUC I/IHZlI/IKaTOPa*

P €3YyJIbTaThbL O6y‘IeHI/IH 10 JTUCLHUIIIMHE

YK-3 Cnocoben OCYIIECTBJIATH COIMAJIBHOE B3aUMO/IeiicTBHE H P€aJIn30BbIBATH CBOKO POJIb B KOMAaH/I¢

NYK-3.1 TIlpumenser  MeTOIBI
B3aMMOJCHCTBUS,  IUTAHUPYET |
KOMaHAHYIO paboTy

KOMAaHIHOT'O
OpraHu3yeT

3HaeT MEeTOBI KOMaHIHOIO B3aMMOEHCTBHS; 3HAET
TEXHOJIOTHIO OPTaHU3aIui KOMaHIHOH paboThI, OTpeaeseT
CBOIO POJIb B KOMaHJIE

YMeer opranu3oBath paboTy KOMaHIBI HA OCHOBE
MOHHUTOPHHTa KOMAHIHOW Pa0OThI U CBOCBPEMEHHOTO
pearupoBaHusl Ha CYIIECTBEHHBIE OTKIOHEHUS

Bﬂa,ueeT HaBbIKaMHW MNPE3CHTAlUU PE3YyJIbTATOB pa60T},1
KOMaH/bI

0CO3HAHHO COOIIOIas OPraHU3ANMNOHHbBIC MMOJUTH

OIIK-8 CnocoGeH BBINOJHATH CBOM NpodeccHOHANbHBIE (PYHKIMH B OPraHU3anMsAX pPa3HOro THIIA,

KH M IPOLEAYPHI

HOIIK 8.1 [leMoHCTpUpYyET FOTOBHOCT U
CIIOCOOHOCTD BBITIOJIHATH CBOH

3HaeT HpO(i)eCCI/IOHaHLHI)IG (byHKIII/II/I IICUXoJjiora B
OpraHu3alusax pasHoro Tumia

npodeccroHabHbIe (DYHKIUHM B OPraHU3aIHsgX
pas3Horo THIA

YMeeT BBITONIHATH PO ecCHOHAIbHBIC QYHKINHU B
OpraHU3alUsIX Pa3HOro TUMA

JIeMOHCTpUPYET CIIOCOOHOCTD BBITIOIHATH CBOU
npodeccroHabHbIC PYHKIIMHA B OpTraHU3AIUIX Pa3HOTO
THUIA

HOIIK 8.2 [Tornmaet 1 BBITIOTHSIET TPeOOBaHUS
OpraHU3al[HOHHOW TOJIMTHKY TP Peanu3alun

3HaeT TpeOOBaHMsI OpPraHU3aIMOHHON TOJUTUKA U
npoteaypsl NpodhecCHOHATbHOI JeITeIbHOCTH

CBOMX NMPO(ECCHOHATBHBIX () YHKITHIHA

YMeeT peanu3oBsIBaTh MpodeccnoHaTbHbIe QYHKIIUU B
COOTBETCTBUH C TPEOOBAHUSIMH OPTaHU3ALHOHHON
MOJUTHKH

JleMoHCTpHpYyeT HABBIKM BBHITIOIHEHUS PO(PECCHOHATBHBIX
(YHKIMI TICHXO0JI0Ta B OPraHU3alUsIX Pa3HOTo THIIA,
co0JI0/1as1 OpraHU3alMOHHBIE MOJIUTHKH U ITPOLIETYPHI
podeCCHOHAIBLHOM JEeSITEIbHOCTH.

nmepcoHasia )41 Co3aaHusA
IMPOU3BOJCTBEHHOI 0 ITpoIecca

IIK-7 crmoco0eH Kk MpoBeiecHUIO padoT ¢ MEPCOHATOM OPraHM3allMU ¢ HeJbl0 0T00pa KaApoB, Pa3BUTHSA
TCHXO0JI0THYECKOT0

KJInMara, CHOCOﬁCTByIOIIIeFO ONTHUMHU3AINHA

HIIK-7.1 IToHMMAaEeT IICUX0I0TUYECKOE
coJiep KaHue KaJpoBOTo mpoliecca U
YIpaBJIeHYECKOH NeSTeTFHOCTH,

3HaeT TeoOpeTUUECKUE U METOJIMUECKHUE OCHOBBI TOCTPOCHHUS
CHUCTEMBI TICUXOJIOTHYECKOTO 0TOOpa KapoB B
OpTaHW3aINH; €T0 COZep)KaHue, CTPYKTYPY, QYHKIIH

BO3MOXKHOCTH ONTHMH3ALNH U TOBBILICHUS
3¢ (HeKTUBHOCTH TpyAa

YMeeT npoBOAUTH NICUXOJOTUUECKUI aHAIN3
YIPABJICHIECKOW U IPO(HECCHOHATTLHOM e TEIILHOCTH B
[eNaX 0TOopa mepcoHaia OpraHu3ayun

Brnaneer mpuemamu u cpecTBaMH MCUXOJIOTHYECKOM
OIICHKH JINYHOCTH B TIETISIX PENICHHUs 3a1a4 0TOopa KaJpoB




PesynbraTel 00ydeHHs MO AMCHUILIMHE JOCTHTAIOTCS B paMKax OCYIIECTBICHHS BCEX
BU/IOB KOHTAaKTHOM M CAMOCTOSITETILHOM pabOTHI 00YJalOMINXCS B COOTBETCTBHH C YTBEPIKACHHBIM
Y4eOHBIM IIJIAHOM.

WNHIuKaTOpel  JTOCTIXKEHHST KOMITCTEHIIMH  CUUTAIOTCS  COPMUPOBAHHBIMH  IIPU
TOCTH)KEHUH COOTBETCTBYIOIIUX UM PE3yJIbTaTOB O0YUECHHUSI.

2. CTpyKTYypa U cofepKaHue TUCHUILITHUHBI

2.1 Pacnpenesnienne TpyA0E€MKOCTH AMCIMIIMHBI 10 BHAAM padoT

OO61mast Tpya0EMKOCTh JUCIUILTUHBI COCTaBISET 4 3aueTHBIX enuHull (144 vaca), nx
pacmpeenieHre 1Mo BujaaM paboT MpeICTaBICHO B TaOJIHIIC:

Bunet padot Bcero ®Dopma o0ydeHHS
4acoB OYHO- 3a04Has
ouHag 3a04Has
X X X 1
cemMecTp cemMecTp cemMecTp Kypc
("acer) (dacer) (dacer) ("acer)

KonTakTHas pa6oTa, B TOM 4HcJIe: 52,3 52,3
AyIauTOpHBIE 3aHATHS (BCEro): 50 50
3aHATHS JICKIIMOHHOTO THUIIA 16 16
1a00paTOPHBIC 3aHATH - -
MIPAKTHICCKHE 3aHATHS - -
CEeMUHApPCKHUE 3aHITHS 34 34
HNnas xoHTaKkTHadA padora: - -
KoHTpoib caMOCTOSATEIEHOM PabOTHI ) )
(KCP)
ITpomexyrounas arrecrauus (MKP) 0,3 0,3
CamocTosiTe1bHasi padoTa, B TOM 65 65
yHcie:
Pedepart/scce (moaroroska) 15 15
CaMOCTOSITeIBHOC HM3y4YCHHE pa3JIeioB,
CaMOTIOJITOTOBKA (mpopaboTka u
MTOBTOPEHHE JIEKIIMOHHOTO MaTepuaja u
Marepuaiia  y4eOHMKOB M y4eOHBIX 35 35
MMOCOOMH, TIOJATOTOBKA K JIAOOPATOPHBIM H
MPAKTUYCCKUM 3aHITHUSM, KOJUIOKBHyMaM
U T.J.)
IToaroToBka Kk TEeKyIIEMY KOHTPOJIIO 15 15
KoHTpoib: 26,7 26,7
[ToxroToBka K 3K3aMeHY
Oourast gac. 144
TPYAOEMKOCTh B TOM 4HCJIe

KOHTAKTHAN 52,3

padorta

3a4. e 4

2.2 Cogepxanne TUCUUIIMHBI
Pacripenenenue BuoB yueOHOM pabOTHI i UX TPYAOEMKOCTH I10 pa3/ielaM JUCIUTUIUHEI.
Paznensl (TeMbl) AUCITUTUIMHBI, U3Y9aeMbIe B 7 CEMECTPE (0uHO-3a0uHasn popma ooyueHus)


FreeText
26,7


KonnuectBo yacos
Bueayaut
AynuTtopHas
Ne HaumenoBanue pa3nenos (TeM) yauTop OopHas
Bcero pabora
pabota
JI 113 JIP CPC
1 Beenenne B mpoOneMaTHKy IICHXOJIOTHH — YIPaBICHHA U 10 3 7 i 13
: OpraHU3alMOHHON IICUXOJIOTUU
2. [Tcuxonorudeckoe coaiepKaHue U CTPYKTypa YIIpaBJICHUS 10 3 7 - 13
3. ITcuxonorus cyObekTa ynpaBleHIeCKON NeATEIbHOCTH 10 3 7 - 13
4 ITpodeccronanbHble BPeIHOCTH M MCHXOJIOTHYECKHE claoxkHocTH | 10 3 7 ) 13
’ JIeSITEIbHOCTH PYKOBOANUTEIS
Opranm3anusi ¢ TOYKH 3peHUs ICHXonornd. OpraHu3alMOHHEII 13
5. KOHTEKCT YIpaBJICHUs, TPYAOBOM HEATEIbHOCTH U JKU3HU 10 4 6 -
JUYHOCTH
HTOI'O no paszoenam oucyuniuHul 50 16 34 0 65
KonTpons camoctositenpHol padotel (KCP) 2
ITpomexyrounas arrecrauuns (MKP) 0,3
IToaroroBka K TEKyIeMy KOHTPOJIIO
OO6mas Tpya0eMKOCTh 110 JUCIIUTIIIHE 144

[Tpumeuanue: JI — nexkumu, [13 — mpakrtuyeckue 3anatus / cemunHapsl, JIP — nmaGoparopHbie
3ansaTust, CPC — camocrositenpHas paboTa CTyaeHTa

2.3 Coaepxanue pa3esioB (TeM) IUCHUNINHbBI
2.3.1 3aHaTHA JeKIIHNOHHOI0 THIIA

HaumenoBanue pazznena ®dopma Tekyuiero

Ne pasa Conepxanue pa3zena (TeMbl) P yi

(Tembr) KOHTPOJA

1. |BBenenmue B|OpranuzanydoHHas MICUXOJIOT U KakK oTtpacns| Koumponvhvie
po0OIeMaTuKy TICUXOJIOTHYECKON HAayKd H O0JacTh TMPaKTHYECKOH 80npocvl
TICUXOJIOTUU JESATEIbHOCTH.

YIIPaBICHUS u
OpraHu3alMOHHON
TICUXOJIOTUU
2. Opranuzanus Kak 00beKT U CYyOBEKT YIIPaBICHMUSL. Konmponvnuie
KoH(pauKTOreHHBIH MOTEHITUAIl OPTaHU3aIINH. 80npocwvl
[Icuxonoruueckoe
dunocodust M UACOTOTHS, CTPYKTYpa, TEXHOIOTHS KaK
cozepKaHue
COCTABJISIFOIIIME OPraHU3ALMH.
CTPYKTypa yIpaBiCHUs N
IIcuxosorust OpraHu3aMOHHOMN KyJIbTYpPBI U
OpPraHU3allMOHHOTO Pa3BUTHSL.
3. BrnacTh kak opranu3andoHHbli GpernomeH. CTUb Konmponvhvie
[cuxonorust cyonekra
N PYKOBOJICTBA. 80npoCcHl
YIIpaBJICHUECKOM
PykoBoguTens u rpymnmna: nCUX0oJIOrH4€CKUE acCIEKThI
JEeATEIbHOCTH N
B3aUMOJICUCTBUSL.

4. |IIpodeccronanbhpie  |OCHOBHBIC M CBA3YIOIIUE YIIPABICHUCCKUE (DYHKIINH: Konmponvnuie
BpPEIHOCTH H|TICUXOJIOTHYECKOE COJIEpHKAHUE. 80npOCHL
[ICUXOJIOTHYECKUE Crpecc, MaHUITYJIALNUN ¥ CHIIOBOE JTABJICHNE KaK
CJI0’KHOCTH COITYTCTBYIOIIHE (DAKTOPHI IEATEIBHOCTH
JeATEIBLHOCTU PYKOBOJMTEIIS.

PYKOBOAUTENS KoH()IMKTHI B yIpaBIeHYECKOH e TEIHHOCTH.

5. |Opranuzanus ¢ Toukd| Pa3BuTHE OpraHM3allMOHHON ICUXO0JOTHH. [IpHHIIUIIEI Konmponvhvie
3peHUsl  MCUXOJIOTHH. COBPEMEHHOI'O YIPABJICHUSA U TEHACHLIMU 80NpPOCHL
OpraHn3amoHHBIH OpTraHMU3aIMOHHBIX U3MEHEHHUH B aclieKTe MpolaeM Mupa
KOHTEKCT YIPaBICHUS, | KOHPIIUKTA




TPYAOBOM

JIMYHOCTH

JACATCIBHOCTH U XXU3HH

JabopaTopHbie padoThbl)

2.3.2 3aHATHS CEMMHAPCKOr0 THIA (MIPAKTHYECKHE / CEMUHAPCKHE 3aHATHSA/

No HaumenoBanue pasznena TemaTnKa sansTHil/paGoT ®dopma TeKyIero
(Tembl) KOHTPOJISI
1 2 3 4
L. I'pynmnoBas auckyccust
IIpenocraBnenue
Beenenue B pedIIeKCUBHOTO MUHU-
npoGIeMaTHKy *(DpFaHH3aHHOHHaH?FHXOHOFHH:HpeHMeT, oTHeTa
ICHXOOIMH 3aJa4u U B3aUMOJACHCTBHE
yIpaBlICHHUS u [IpenocraBnenwue
OpTaHU3alMOHHON PEKOHCTPYKTHUBHOTO
TICUXOJIOTHH IPYIIIOBOTO MHHU-3CCE
Konrtponbnas pabora
2. — Oprauusanys ¢ TOYKH 3PEHHUs TICHXOJIOTHH. I'pynnosast auckycens
KoHpIMKTOreHHBIN MOTEHIIHANl OPraHUu3alluu AHaIN3 KOHKPETHBIX
— CIpyKTypa U TEXHOJOTHS KaK cocTapisiomue  |CHTYaUHuit
OpTraHMU3aIfN: TICUXOJIOTUYECKUE aCTIeKTHI IIpesiocTaBcHNE OTYETa
£g2:;§gggzecxoe |~ OpraHusaloHHas KyIbTypa u o8 ESSKEEEZEZ;LCKOM
CTPYKTYpa MICUXOJIOTHYECKOE COJIepKaHue
MUHHU-TIPOEKTE
YHpaBJICHIA — Opranu3zaioHHas KyJbTypa: OCHOBHBIE
KOHIICNITYJIbHBIE MOJICIH M TIPE/ICTABIICHHS TIpoepka KOHCIEKTOB
— OpraHn3anys Kak Pa3BUBAIOIIAsACS CUCTEMA: Kontpornbras pabora
MICUXOJIOTHS OPTaHU3alIMOHHOTO Pa3BUTHS TectupoBanue
3. — BracTp kak oprann3annoHHbIN (peHoMeH: I'pynmoBas quckyccus
MICUXOJIOTHYECKOE CONIEPKAHUE U
BAPHATHBHOCTD AHaHH3EOHerTHHX
cUTyauuit
— NnauBunyansHas ynpasneHueckas koHuenus u ([Ipegocrasnenue otueTa
CTHJIb PYKOBOJICTBA 0 MPOBEAEHHOM
[Icuxonorust cyObexTa MUKpPOUCCIICIOBAHUH /
yTIPaBIIEHYECKOH — JINYHOCTH, MBINIJICHUE, HHTEIUIEKT paspaGoTAHHOM
eSITEIbHOCTH pyKOBOHHTeHHI{BQNPCKTHBHOCTB MEKDOIIPOCKTE
yIpaBIeHYECKOH NesTeNbHOCTH
IIpoBepka KOHCTIEKTOB
— I'pyniiel u KOMaHBI B OpraHU3aIH
KonTtponbsHas pabora
— PykoBoauTeNb 1 TpyIna: MCUX0JI0THIECKHE
aCIIeKThI B3aUMOICCTBUS TectupoBanue




4. — Ilcuxonornyeckoe coaepxaHre OCHOBHBIX
(yHKUMH ynpaBieHus: LeNenojarame,
TUTaHUPOBAHHUE, OpraHU3aIMsl, MOTHBALIHS,
KOHTPOJIb

I'pynmoBas nuckyccust

AHan3 KOHKPETHBIX
CUTyalui

HpO(l)eCCI/IOHaJ'H:HBIG — Ilcuxomorus MMPUHATHA YIIPABJICHYCCKUX
N [IpenocraBnenue otuera

BpPE€OHOCTH Ul pelIICHUA

10 TPYHNIIOBOMY
TICUXOJIOTUYECKHE

— MHUKPOIIPOEKT
CIIOKHOCTH KommyHukaTtuBHAS GYHKINUS PYKOBOIATES. pomp Yy
KoMmMmyHHKauu B Opranu3anusax

ACATEIILHOCTH Y P [IpoBepKa KOHCIIEKTOB
PYKOBOAUTENS

— KoH(IIUKTEI B yIIpaBIeHYECKOH ACITEIHHOCTH
KoHntponbsHas pabota

— Crpecc, MaHUIYJISIUS U CUJIOBOE JIaBJIEHHE KaK
COITyTCTBYIOIINE (HaKTOPHI AESITETHHOCTH
pyKOBOOUTENS

TectupoBanue

5. OpraHu3auus ¢ TOUKH CamocTosTenbHOe n3ydenne noarem «Taim-
3peHHst  TICHXONOruy. | MCHEIDKMCHT: CIIOCOOBI M TEXHUKH YNPABICHHMS  |[[poBepka KOHCTIEKTOB
OpraHu3alfOHHE | PYKOBOJHUTENEM COOCTBEHHBIM BPEMEHHbIM
KOHTEKCT YIIpaBjieHus,| PeCypcom» u «IIcuxonorus npakTHuecKoro KouTtposbHas pabora
TPYIOBOIt MBIIIUICHUSI PYKOBOTHTEIISD TecTuposane
JeSITCTBHOCTH u

A —— IToaroroBka K TeKyIeMy KOHTPOITIO

3amuTa naboparopHoi padotsl (JIP), Beimonnenue xypcosoro npoekta (KII), kypcoBoii
pabotel (KP), pacuerHo-rpaduyeckoro 3amanms (PI'3), manmucanue pedepara (P), acce (D),
koutokBuyM (K), rectuposanue (T) u T.x1.

[Ipy wW3y4eHMM  OUCHUIUIMHBI ~ MOTYT  TNPUMEHSATCS  DJIEKTPOHHOE
JTUCTaHIIMOHHBIE 00pa3oBaTenbHbIe TeXHOMOrHH B cooTBeTcTBUU ¢ ®I'OC BO.

o0ydJeHwue,
2.3.3 IIpuMepHasi TeMATHKA KypPCOBBIX padoT (MPOEKTOB)
KypcoBsie npoekTsl/paboTsl HE IPeayCMOTPEHBI

2.4 IlepeyeHb y4eOHO-METOAUYECKOT0 o0ecneyeHHsl AJIs1 CAMOCTOATENbHOI PadoThI
o0yuyawumuxcsi Mo JUCHUIIMHE (MOIYJIIO)

[TepedeHs yueOHO-METOIUIECKOTO 00ECTICYSHHS TUCITUTUTHHBI TI0

Ne Bun CPC BBITIOJTHEHUIO CAaMOCTOSITEITLHOW paboThI

1 |IIpopaboTka TeOpETHIECKOTO
Marepuaia

Meroauueckre yKa3aHus 1o MOJroTOBKE TEMbI K CEMHUHApPY (IOKIaaa)
Meronndeckue ykazaHus 0 pa3pabOTKe W HAIMCAaHUIO dcce//

KoMIUIeKT METOJMYECKUX MATEPHANIOB 110 BUIIAM CaMOCTOSITEIbHON pabOoThI,
YTBEPKJICHHBIN Ha Kad. COMUAILHON IICUXOJIOTUU U COLIMOJIOTUH YIIPABIICHUS
26.04.2021, nporoxon Nell.

MeTtoauyeckue yka3aHus 10 MOJrOTOBKE TEMbI K CEMUHAPY (JOKIaa)
Meroanyeckre yKa3zaHus 0 pa3pabOTKe U HalMCaHUIo dcce//

KoMIUIeKT METOIMUECKHX MaTepHalioB 10 BHIaM CaMOCTOSTEIbHON PaboThI,
YTBEPXKACHHBIH Ha Kad. COLMAIBLHON MCHXOJOTHH M COLMONIOTHH YIIPABICHUS,
26.04.2021, mpotokox Nel 1.

2 |BeimonneHue
WH/IUBUYaTBHBIX
TEOPETUICCKUX,
AHAIUTHYECKNX 3aJaHUHN
(moaroToBKa COOOIICHUH,
IIpe3eHTaIHN)

3 |Camoo0OcienoBanue,
caMOaHallu3 1

Mertoauueckre yKa3aHHs 110 MMOJrOTOBKE TEMbI K CEMUHApPY (IOKIana)
Meroanyeckne yKa3zaHus 10 pa3pabOTKe U HalMCaHUIo dcce//

MPOEKTUPOBAHKE IJIEMEHTOB
WHIUBHYaJIbHBIX CTPATEruit
caMopa3BUTHUS

KoMmrutekT MeToMueckux MaTepualioB 10 BHJIaM CaMOCTOSITEINbHON paboThl,
YTBEP)K/ICHHBII Ha Kad. COLMAIBHOI IICHXOJIOTHH M COLMOJIOTUM YIIPaBICHUS,
26.04.2021, nporoxon Nell.




Y4ueOHO-MeTOAMYECKNE MaTepualibl JUIsl CaMOCTOSITEIbBHOW pabOThl OOydYaIOIUXCS W3
qrclia MHBAIMJIOB U JIML C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbs (OB3) npenocrapnsitorcs
B popMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM HX 370POBbs M BOCIPUATHS WH(POPMAILIHU:

Jlis aui ¢ HapyIIEeHUSIMU 3PEHUsL:

— B [1€4aTHOW (hopMe YBEITMUCHHBIM MIPHUPTOM,

— B (hopMe 3IeKTPOHHOTO JOKYMEHTA,

— B (hopme ayamodaiina,

— B meyaTtHo# opme Ha si3bike bpaiins.

Jlis i ¢ HapyIIEHUsIMH CiyXa:

— B I1e4aTHoi (opme,

— B (popMe 3JIEKTPOHHOTO TIOKYMEHTA.

Jist a1 ¢ HapyIeHUSIMUA OTIOPHO-ABUTaTENILHOTO arrapara:

Y4ueOHO-METOANYECKNE MaTepuaibl IS CaMOCTOSITEIIBHOW pabOThl OOYYAIOIIMXCS U3
4KCJla THBAIMIOB U JIML C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbs (OB3) npenocrasustorces
B (hopMax, aanTUPOBAHHBIX K OTPAHUYEHUSAM HX 30POBBS U BOCIIPUATHS UH(DOpMALIUU:

Jnist a1 ¢ HapyIIEeHUSIMH 3pEHHUSL:

— B IIeYaTHOM (popMe YBEITMUCHHBIM MIPUPTOM,

— B (hopMe 3IeKTPOHHOTO JOKYMEHTA,

— B (hopme ayamodaiina,

— B meyaTtHo# (opme Ha si3bike bpaiins.

Jlis 1 ¢ HapyIIEHUSIMU CiyXa:

— B I1e4aTHoi (opme,

— B (popMe 3JIEKTPOHHOTO TIOKYMEHTA.

Jist a1 ¢ HapyIeHUsIMUA OTIOPHO-ABUTaTeNILHOTO arnrapara:

— B IIe4aTHOM (opme,

— B (hopMe 3IeKTPOHHOTO JOKYMEHTA,

— B popme aynnodaiina.

JlanHbIi IepeyeHb MOKET ObITh KOHKPETU3WPOBAH B 3aBUCUMOCTU OT KOHTHHIE€HTA
00yJaromuxcs.

3. OoOpa3oBaTeibHble TEXHOJOTHMH, NMPHUMEHsieMble NMPH OCBOEHUM JAUCUMILIMHBI
(MmomxyJis)

B xo&me wu3ydyeHHs [UCHUIUIMHBI MPEIyCMOTPEHO HCMOJIb30BAaHUE CIEAYIOLIUX
00pa30BaTENbHBIX TEXHOJOTHH: JICKIMH, MPAKTUYECKUE 3aHSATHS, MOJITOTOBKA MHUChMEHHBIX
AHATTMTUYECKUX paboT, cCaMOCTOsTENbHAsI paboTa CTYICHTOB.

KoMmeTeHTHOCTHBIN MOAXO0/ B paMKax MpernojaBaHus AUCLUILIUHBI pean3yeTcs B
MCTIOJIb30BAaHNY HHTEPAKTUBHBIX TEXHOJIOTHI U aKTHBHBIX METOJIOB (AMCKYCCHH, paboTa B MaJIbIX
rpynmnax, pa300op KOHKPETHBIX CUTYaI[Ui, TPOEKTUPOBAHHE JIEMEHTOB CTPATETMH CAMOPA3BUTHSI,
caMOaHaJIN3 TUYHOCTHBIX U BPEMEHHBIX PECYPCOB U JIp.) B COUETAHUU C BHEAYAUTOPHOU pabOTOM.

NudopmanioHHble  TEXHOJIOTUH, TMPUMEHSEMble TPU  W3YYEHHHM  JUCIHUIUIUHBIL:
UCTIONIb30BaHWE  WMH(OPMAIIMOHHBIX  PECYpCcoOB,  JTOCTYNHBIX B HMH(OPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTn HTepHeT.

AnanTtuBHBIE 00pa30BaTeNbHBIC TEXHOJIOTUH, IPUMEHIEMbIE TIPU U3YYCHHUH TUCIIUTUTHHBI
— JUISl JIUI] C OTPAaHUMYEHHBIMH BO3MOXKHOCTSIMU 3J0POBbsSI IPEIyCMOTPEHA OpraHu3alus
KOHCYJIbTAIlM C UCHOJIb30BAHUEM DJIIEKTPOHHOMU IOYTHI.

4. OneHo4YHbIe CpeAcTBA VI TEKYIero KOHTPOJIs YCIIeBaeMOCTH M TPOMEKYTOYHOH
aTTecTaluu

OneHouHble cpencTBa IpeJHA3HAuYeHbl JUIsl KOHTPOJIS U OLIGHKH 00pa3oBaTelbHbIX
JTOCTIDKEHUH 00ydJaroniuxcsi, OCBOMBIIMX IporpamMMmy y4eOHOW mucuuiuinHbl «llcuxomorus
YIPABIEHUS U OPTaHU3ALMOHHAS IICUXOJIOTUS.



OneHouHbIE CpeACTBa BKIIIOYAET KOHTPOJIbHBIE MaTepuaibl Uil MPOBEACHUS TEeKYILIero
KOHTPOJIA B hOpMe KOHTPOJIbHBIX BOIIPOCOB, JOKJIaa-MPE3EHTAIlMH 110 MPOOJIEMHBIM BOIIPOCAM,
IpyNIOBOM AMCKYCCHUH, PE3YJIbTAaTOB CaMOOLIEHKM M aHalu3a PECYpPCOB U NMPOMEKYTOYHOM
arrecrauuu B popme koHmponvHo20 onpoca.

CTpyKTypa OlleHOYHBIX CPEACTB JJIsl TeKYIleH U MPOMEeKYTOUHON aTTecTalul

KO[[ 1 HAMMCHOBAHUC

HaumenoBanue OLICHOYHOT'O CPEACTBA

Ne HHAUKATOpa PesynbraTel 00y4eHus [IpomexxyrouHas
/1 (B COOTBETCTBHH C TI. (B cooTBeTCcTBHH C 1. 1.4) Texkymui KOHTPOJIb aTTecTalys
1.4)
YK-3 CriocobeH | 3HaeT MeTOIbI KOMaHIHOTO Oruer.
OCYIIECTBIIATH B3aMMOIEHCTBHUS; 3HAET Occe.
COIHANBHOE TEXHOJIOTHIO OpTaHNU3aINH KontponsHas
B3aMMO/IEHCTBUE U | KOMaHJHOH paboTHI, pabora.
pea30BEIBAT CBOIO | OMpEIENSIET CBOIO POJIb B
POJIb B KOMAHJIE. KOMaH/Ie Joknan.
NVYK-3.1 IIpumenser
METOJIbl KOMaHIHOI'0 I'pynnosast gucKyccust
B3aUMO/ICHCTBYS; ITpenocrasnenue
IUIAHUPYET U OPTaHA3yeT pedIeKCHBHOTO MUHH-OTIETa
1 KOMaH/IHYI0 paGoTy Vieer ITpenocraBnenne
PraHu30BaTh PEKOHCTPYKTHUBHOTO
paboty KoMaHIbl Ha IPYIIIIOBOTO MHHH-ICCE
OCHOBE MOHHTOPHHTA KonTpoubHas paboTa
KOMaHIHOW pabOTHI 1
CBOEBPEMEHHOTO
pearupoBaHus Ha
CYyIICCTBEHHBIC
OTKJIOHCHUSI
Bnageer HaBbIKaMu
MPE3CHTAIINU PE3YJIbTATOB
PpaboThI KOMaH/IBI
OIIK-8 Cnocoben Oruyer.
BBITOJIHSTH CBOU Tecr.
npodeccuoHaTbHEIE Hoknag,
ynxuuu 5 I'pynnosas nguckyccust
OpTaHM3aIMIX Pa3HOTO
AHanu3 KOHKPETHBIX
THTIA, 0CO3HAHHO N
cobGmonas 3HaeT npodeccHoHaTbHbIE lc_}/ITyam/m
OpraHU3aIMOHHBIC (ysKIHMH ricuxosiora B PENOCTABICHHE OTHETa O
MOJIUTUKHU U NIpoLieAyphl | OPTaHH3ALUAX PA3HOTO TPYIIIOBOM HECTICAOBATENb-
— CKOM MUHH-TIPOCKTE
HOTIK 8.1 VMeer BBITIONHATE
HemoncTpupyer poQecCHOHAIbHBIE
TOTOBHOCTBb U (yHKINY B OpraHU3anusax
CITOCOOHOCTD BBITIOTHATH pa3HOTro TUIIA
2 CBOH JemoHcTpupyer
npogeccHOHaNbHbBIC CHOCOOHOCTD BEITIONHATH
dyHKIMHT B CBOM IpOQecCHOHATIBHBIE

OpraHU3aLUsIX PasHOTo
TUIIA

(YHKIIMH B OpraHu3anusx
pa3HOro TUna

HOIIK 8.2 ITonumaet u
BBINOJIHSCT TPeOOBaHUS
OpTraHU3allMOHHOMN
TIOJINTUKH TTPH
peanu3aIiy CBOUX
po¢eCCHOHATBHBIX

GbyHKIAN

3HaeT TpeOoBaHMS
OpraHU3alHOHHO
HOJIUTUKH U IPOLETYPBI
npogeCCUOHATBHOM
JesSTeIbHOCTH

YMeeT peanu3oBbIBaTh
npodeccnoHambHbIC
(yHKIMH B COOTBETCTBHH
¢ TpeOOBaHHUAMH
OpraHu3alMOHHON
TOJIUTUKH

TectupoBanue




JleMOHCTpUpYyeT HaBBIKU
BBITIOJTHEHHS
poheCCHOHATBHBIX
(dyHKIMIA TIcuXo0Jiora B
OpraHMU3aIisIX Pa3HOTO
THIIA, COOIOIast
OpTraHU3aI[MOHHbBIC
MOJIUTHKH U TIPOLIEAYPHI
mpoeccHoOHaTBHON
JIeSTeNIbHOCTH.

[IK-7 cnocoben k
MIPOBEIEHUIO PaboT ¢
MepCOHAIOM
OpraHH3al|H C LENbI0
oTOOpa KaJIpoB,
Pa3BUTHsI IEPCOHATA U
CO3JIaHUs
MICUXOJIOTHYECKOTO
KJIUMaTa,
CIOCOOCTBYIOIIECTO
OInTUMU3AIUN
MPOU3BOICTBEHHOTO
nporecca

UIIK-7.1 I[Tornmaer
MICUXOJIOTUYECKOE
coJiepIKaHue KaJpOBOTO
nporecca u
yIpaBJIeHYECKO
TIESITeIBHOCTH,
BO3MOXKHOCTH
ONTUMU3AIIH U
TTOBBIIIICHUS

3¢ GEeKTHBHOCTH TPy Ia

3HaeT TeoOpeTHIECKHE U
METOIUYECKHE OCHOBBI
MOCTPOEHHST CHCTEMBI
MICUXOJIOTHYECKOTO 0TOOpa
KaJ[pOB B OpraHHU3aIlnH;
€ro coJiep>kaHue,

CTPYKTYPY, PyHKIUH

YmeeT npoBOAUTH
[ICUXOJIOTMYECKUM aHaIN3
YIPABJIEHYECKOU U
npodeccHoHaTLHOM
JIESITETFHOCTH B TEIISIX
oTOopa rmepcoHana
OpraHu3aIux

Brageer npuemamu u
CpeICTBaMU MCHXOJIOTHYe-
CKOH OLIEHKH JTMYHOCTH B
LEJISIX PeIIeHNUs 3a1a4
oTbopa KaJipoB

IIpoBepka KOHCTIEKTOB
KonTponpHast paboTa

Koncrexr.
KoHnTponbHas
paborta




TunoBbie KOHTPOJIbLHBIE 32/IaHUS WM HHbIE MAaTEePHAJIbl, HCOOXOAUMBbIE VISl OLEHKH
3HAHUM, YMEHNH, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XapPaKTEePU3YIOIINX ITANbI
(popmupoBaHus KOMIeTEeHIMIT B Ipolecce 0CBOeHUsI 00pa30BaTeIbHON NPOrpPaMMbl

Ilpumepnbolii nepeuens 60npocos u 3a0aHul

Paznen

KoHTposbHbIE BOIIPOCHI

IIpakTrueckue
3a/laHus

Bsenenne
OpraHN3aIMOHHYIO
TICUXOJIOTHH.
OpranuzanoHHas
TICHXOJIOT S
yIpaBJICHUE
KOH(JINKTaMH

u

1. OpraHu3aiioHHas TICHXOJIOTHS KaK HayKa W
00NacTh  MPaKTHYECKON  MesATenbHOCTH.  Biian
OpraHU3aI[MOHHON MMCUXOJIOTHH B PEIICHUE MPOOIeM
MHUPHOTO ¥ KOH(DJIUKTHOTO B3aMMOJCHCTBUS B
oO1ecTBe.

2. VYpoBHH

[ICUXOJIOTHYECKAs
MPEICTABICHUE  Kak

OpraHu3allMOHHON
XapaKTepUCTHKA. [annoe
OpUEHTHPOBOYHAST  OCHOBA
pa3pabOTKH  TJIAaHOB  Pa3BUTHS  OpraHHM3aLui,
OCYIIIECTBIICHUS KOH(JIMKTOJIOTUIECKOTO
COTIPOBOX/ICHUS AE€ATENBHOCTH OpTaHU3ALNN.
3. IIcuxonoruueckas CYLTHOCTh u
KOH(JINKTOTCHHBIN MOTEHINAI YIpaBIECHHUS.
VYnpasneHne Kak MepeBoj] BHEITHUX BO3JEHCTBHUI BO
BHYTpPEHHHH (CYyOBEKTHBHBIM) TIaH aKTUBHOCTH
YeJIoBeKa.
4. IIcuxonoruueckas CYLTHOCTh u
KOH(JINKTOTCHHBIN MOTEHINAI YIpaBICHHUS.
VYnpaBieHne Kak «OCYIECTBICHUE NEATENBHOCTH HAJl
OPYTUMH  JESTEIbHOCTAMU»  (METalesTeIbHOCTD).
[ToGynuTrenbHBIE 1 OPUEHTUPOBOYHBIE KOMIIOHEHTHI B
CTPYKTYpE YIPAaBICHYECKOH IesTEeNbHOCTH: oOuias
XapaKTepUCTHKA.
5. IIcuxonoruueckas CYLTHOCTh u
KOH(JINKTOTCHHBIN MOTEHINAI YIpaBICHHUS.
VYnpaBieHne Kak «OCYIECTBICHUE NEATENBHOCTH HAJl
OPYTUMH  JESTEIbHOCTAMU»  (METalesTeIbHOCTD).
HcnonHutensckue M KOHTPOJBHBIE KOMIIOHEHTHI B
CTPYKType YHPaBICHYECKOW IEATENbHOCTH: O0OIIas
XapaKTEepUCTHUKA.
6. VYrpaBneHue kak AeSITEIbHOCTh C JIATEHTHOMN
(HesBHOH, CKpPBITOM) KOH(IUKTHOCTHIO.
[lcuxonorumueckne  mpotuBopeuust B cdepe
YIpaBIEHHUS.
7. «[Tapagurma  BmacT» UM «IapagurMa
COLIMAIBHOTO MapTHEPCTBa u oOMeHax:
CpaBHUTEIBHBIN aHANN3. JJaHHOE MpeACTaBIeHNE KakK
OpHUEHTUPOBOYHAsE OCHOBa pa3pabOTKU  IUIAHOB
pa3BHUTHUA OpraHM3alyi, OCYIIIECTBJICHUS
KOH(IJIMKTOIOTUIECKOTO COTIPOBOXKICHHUS
JESITEIbHOCTH OpPraHU3aIil.

PCAJIBHOCTHU:

I'pynnoBast nuckyccus
IIpenocrapnenue
pedIeKCHBHOTO MUHH-
oTyeTa
IIpenocrasienue
PEKOHCTPYKTHBHOTO
TPYNIIOBOTO MHHH-
acce

Kontposbhas pabota




8. CTpyKTypa ynpaBiICHUYECKOH IesSATeTbHOCTH
(OpUECHTHPOBOYHAS CXeMa aHalHu3a YIPaBJICHUSA).
Cessyrome  QyHKIUU — yupaBieHuss  (0a30BbIC
Tcuxuveckue QYHKIUHA pykoBoauTelns). JlaHHoe
MpeJCTaBJICHUE KaK OpPUCHTUPOBOYHAS  OCHOBA
aHanM3a KOH(DIUKTHBIX CUTyallMid B OpTraHW3aIVH,

OIIEHKH KOH(JIMKTOT€HHOTO MOTEHIMAala
YIIPaBICHUYECKUX PEIICHUH.
9. [IpencraBierne 00 yHpaBICHUYSCKOM ITUKIIC

KaK WMHBapHaHTE JEATCILHOCTH  PYKOBOIHTEIS;
OCHOBHBIE  DJIEMEHTBI  YIPABICHYECKOrO  IIUKJIA.
JlaHHOE TpEJCTAaBJICHHE KAK OPHEHTHPOBOYHAS
OCHOBAa aHaiW3a KOHQJMKTHBIX CUTyamuid B
OpraHu3aIuy, OLIEHKH KOH(JIMKTOT€HHOTO
MOTEHIMAIA YIIPABJICHYECKHUX PEIICHHUIA.

10. OOGBEKTHI ¥ CYyOBEKThI YIPABICHHS.

Opraam3anus c
TOYKH 3peHUs
TICUXOJIOTHH.
KondmukToreHHbIi
MOTEHIIHAT
OpraHU3alnN

11. Tlonsarue 00 HHIABUIYaIBHON
ynpasieHueckoir konuenmmu (MYK): cymHocTs,
OCHOBHBIE (DYHKLINH, OCOOCHHOCTH (POPMUPOBAHUS H
(YHKIMOHUPOBAHUS, CPEACTBa peanu3anun. JlanHoe
[IPEICTAaBICHUE KaK OpPUEHTUPOBOYHAS OCHOBA
aHauM3a KOH(DJIUKTHBIX CUTyallMii B OpPIraHU3aLMH,
OLIEHKU KOH(JIUKTOI€HHOI'O HOTEeHLMAalIa
YIIPaBJICHUYECKUX PEIICHUH.

12. OcnoBuble «aedextery UHYK: wnzberanue
[IEPCOHANIBHOW OTBETCTBEHHOCTH; OpHMEHTAaLUs Ha
[IPUBJICUCHUE «TOTOBBIX» npodecCuOHANO0B;
OpUEHTAlMsd Ha IOMCK «EAMHCTBEHHO BEPHOIO»
(«caMOrO  COBEpIIIEHHOTO») CTHJIS PYKOBOJICTBA;
nedeKThl TTOCTAaHOBKH TIeNIel mesaTenbHOCTH. JlaHHOe
[IPEJCTAaBICHUE KaK OPHEHTHPOBOYHAs OCHOBA
aHajuM3a KOH(JIUKTHBIX CHUTyallMd B OpraHU3alUH,

OLICHKH KOH(DIMKTOT€HHOTO HOTEHIIHaIa
YIIPaBJICHUYECKUX PEIICHUH.
13. OcuoBuble  «medpextsy HNVYK:  3ansaTHE

OIMOPTYHUCTHYECKOW  TIO3WIUM,  HEaJIeKBaTHOE
OTHOIIICHHE K JMPEKTHBAM; «CMEIICHUE pOJeh;
MOIBITKY MaHHITYTUPOBaHus. JlaHHOE TipeicTaBIIcHIe
Kak OpPHECHTHUPOBOYHAS OCHOBa aHanm3a
KOH(JIMKTHBIX CHUTyalliii B OpraHHW3alliH, OICHKH
KOH(JIMKTOTCHHOTO TOTEHIHANa YIPaBICHYCCKUX
pelleHU.

14. CraHoBieHne HayKu yrpasieHus. OCHOBHEIE
MIKOJBI B HAyKe VIpaBJICHUS: BKJIAJl B pelllcHHE
po0IeM MUPHOTO ¥ KOH(PIMKTHOTO B3aUMOICHCTBHS
B oO1mecTBe.

15. CraHoBieHne Hayku yrpasienus. OOmrme
MOJIXO/IbI B TEOPHU YIPABICHUS: BKJAJ B peEIlCHHE
po0IeM MUPHOTO ¥ KOHQJIMKTHOTO B3aUMOJICHCTBHS
B oO1miecTBe.

16. «DK3UCTEHIMAIBHAS TEOPUS MEHEIHKMEHTa)
JIx.C. OmnopHe: BKJIaJ B penieHHe MpobdaeM MEPHOTO
1 KOH(DIIUKTHOTO B3aWMO/ICHCTBHS B 00IIECTBE.

17. CoBpeMEHHOE COCTOSHIE HAYKH YIIPABICHHUS:
aHamM3 B  KOHTEKCTe Tpo0iieM MHPHOTO U
KOH(JIMKTHOTO B3aUMOJICHCTBHS B OOIIIECTBE.

18. Opranmzaiiust Kak OOBEKT  yIpaBIICHHS.
OCHOBHBIE COCTaBISIONIME oOpraHu3anmu. JlaHHoe
MpeJCTaBJIeHUe KaK OpPUCHTUPOBOYHAS  OCHOBA
pa3paboTKU TUIAHOB Pa3BHTHUS OpraHHU3alui,

I'pynnoBas auckyccus
AHann3 KOHKPETHBIX
CUTyallul
IIpenoctaBnenue
oTYeTa O IPyNIOBOM
HCCIIEIOBATEIHCKOM
MUHH-TIPOEKTE
IIpoBepka KOHCIIEKTOB
Konrponbhas pabora
TectupoBanue




OCYIIIECTBICHUS KOH()JIUKTOJIOTHYECKOTO
COIPOBOKICHHS ICSATEILHOCTH OpraHU3aIlHiA.

19. Opranuzais Kak 00beKT yupasienus. [lemu
opranm3aiu.  JlaHHOEe  MpPEACTAaBICHHE  Kak
OPHEHTHPOBOYHAs] OCHOBa pPa3pabOTKH  IUIAHOB
pa3BUTHS OpraHu3aIui, OCYIIIECTBIICHHS
KOH(JIMKTOJIOTHYECKOTO COIPOBOXKICHHUS
JeSTSILHOCTH OpTraHU3aIlHii.

20. dopMajbHas CTPYKTypa OpraHM3aluH, eé
cocrapisitomie. CIIOKHOCTB-IIPOCTOTA W CTEICHb
bopmanuzanuu KaK XapaKTePUCTHKU
OpTaHU3alIMOHHOU CTPYKTYPBI. Jannoe
NpE/ICTaBJICHHEe KaK OPHUEHTUPOBOYHAS OCHOBA
pa3pabOTKH  IUIAHOB  PAa3BUTUS  OpPTraHH3aIH,
OCYIIECTBICHHUS KOH(JIUKTOJIOTHYECKOTO
COIPOBOKICHHUS IESITEIbHOCTH OPTaHH3aIlHi.

21. WepapxXuuecKkue CBS3M B OpraHH3alldu.
[leHTpanu3anus ¥ ISHEHTPATH3AIS KaK MPUHIIAIIBI
MOCTPOCHUS BHYTPHOPTaHU3AIIMOHHBIX
HepapXUYUCCKHUX CBA3CH: JOCTOMHCTBA U HEIOCTATKH.
JlaHHOEe TpEACTaBICHHE KaK OPUCHTHPOBOYHAS
OCHOBA Pa3pabOTKH IAHOB Pa3BUTHs OpPTraHHU3AIlHA,
OCYIIECTBICHUS KOH()JIUKTOJIOTHYECKOTO
COMPOBOXKICHHS ICATEITbHOCTH OPraHU3aIInii.

22. KoormepaTuBHblE CBS3M B OpraHH3allHH.
BzaumoneiictBue MEXY CTPYKTYPHBIMU
TTOApa3ACTICHUSIMU. OcCHOBHBIC CITOCOOBI
ONTUMH3ALMA  KOOIEpaTUBHBIX cBsi3zed. JlaHHOE
NpE/CTaBICHHEe KaK OPHUEHTUPOBOYHAS OCHOBA
pa3pabOTKH  IUIAHOB  Pa3BUTUS  OpPTraHH3AIHA,
OCYIIECTBIICHHUS KOH()JIUKTOJIOTHYECKOTO
COMPOBOXKICHHS ICATEIBHOCTH OPraHU3aIINiA.

23. OpraHm3aliioHHass ~ CTpyKTypa © €€
tunosiorus. Vepapxudeckue H  aaXOKpaTHYECKHe
CTPYKTYPBIL. anHoe HpEICTaBICHHE KaK
OPHEHTHPOBOYHAsI OCHOBa pPa3pabOTKH  IUIAHOB
pa3BUTHS OpraHu3aIui, OCYIIIECTBIICHHS
KOH(MJIMKTOJIOTHYECKOTO COIPOBOXKICHHUS
JeSTSILHOCTH OpTraHU3aIlHii.

24. IToHnsaTHE O AMama3oHe yIpaBicHHS (HOPME
YIIPABISIEMOCTH). OO0IIenCHX 0O MIeCKIi u
MHTEPAKTUBHBIN TOXO/IbI K ONTHMH3ALIUH THAMa30Ha
yIpaBJeHus: pykoBoauTesst. JlaHHOE TpencTaBieHe
KaK OpPHEHTHPOBOYHAs OCHOBAa pPa3pabOTKH IUIAHOB

pa3BUTHS OpraHu3aIyi, OCYILECTBIICHUS
KOH(QJIUKTOJIOTHYECKOTO COTIPOBOK ICHUSI
JEATENLHOCTH OpraHu3aI[Hii.

25. ITonsTHe O AMamasoHe yIpaBiieHHs (HOpMeE

yIpaBIsieMocTn ). PaKTopbl, BIUSIONINE HA BEITHYHHY
JMana3oHa ympaeieHHs pyKoBomutens. JlaHHOe
NpEICTaBICHHE KAaK OPUCHTHPOBOYHAS  OCHOBA
pa3pabOTKH  IUIAaHOB ~ pa3BUTHS  OPTaHW3AIINiA,
OCYIIECTBIICHUSI KOH(JIMKTOJIOTHIECKOTO
COTPOBOKICHHUS JESITEITBHOCTH OPTraHU3aIHi.

26. TexHONMOTMA Kak KOMITOHEHT OpraHH3alliHu.
JlaHHOE TIPEACTABICHHE KaK OPHEHTHPOBOYHAS
OCHOBA Pa3pabOTKH IIAHOB Pa3BHUTHS OpraHU3aIlWi,
OCYIIECTBIICHUSI KOH(IIMKTOJIOTHIECKOTO
COTIPOBOKICHHUS JEATENLHOCTH OpPraHU3aIlHi.




OpraHu3aIoHHbIC
(heHOMEHBI u
MPOIIECCHI B ACTIEKTE
MHUpa U KOH(IUKTa

27. OcHoBHBIE MOzeaH ((OPMBI) OpraHH3aIMH
COBMECTHOM JEATEIBHOCTH B oOpraHu3aiuu (1o
JLU. Ymanckomy, T.FO. bazapopy). OcobeHHOCTH
obwenus, CNI0YeHHOCmU u COYUATLHO-
ACUXONIO2UYECKO20 KIUMAMA B YCIOBHIX PA3THYHBIX
MOZEJIEH OpraHu3alud COBMECTHOM JEATEIbHOCTH.
JlaHHOEe TMpEACTaBICHWE KaK OPHEHTHPOBOYHAS
OCHOBa pa3pabOTKH TJIAHOB Pa3BUTHs OpPraHU3aIlNi,
OCYIIIECTBICHUS KOH(JIUKTOJIOTHYECKOTO
COIPOBOK/ICHHS JICSITEIILHOCTH OPTaHU3aIHi.

28. OpraHu3aiuoHHast KyJIbTypa:
MICHXOJIOTHYECKAs pUpo/Ia, MEXaHU3MBbI
BO3HUKHOBCHHSI W HM3MCHEHHUs.  BO3MOXHBIE
WHIUKATOPBI U XapaKTEPUCTUKH OPraHU3aIlHOHHON
KyJbTYpHI. JlanHOE Npe/ICTaBIICHHE KaK
OPHEHTHUPOBOYHAsT OCHOBa pPa3pabOTKH  IUIAHOB
pa3BUTHS OpraHu3aIui, OCYIIIECTBICHUS
KOH(DJIMKTOIOTHYECKOTO COIPOBOKICHHUS
JeATEILHOCTH OPraHn3aInii.

29. CHUMBOIIMYECKHH, KOTHUTUBHBIN u
CHCTEMATHYECKU  MOAXOABI K  IOHUMAaHHIO
OpraHu3alMOHHON KYJBTYPBI. JlauHoe
NpeJICTaBjIeHHe KaK OPHEHTUPOBOYHAs OCHOBA
pa3pabOTKH  IUIAHOB  PA3BUTUS  OpPraHH3AIHiA,

OCYIIIECTBICHUS KOH()JIUKTOJIOTHYECKOTO
COIPOBOK/ICHHS ICATEILHOCTH OpraHU3aIlHiA.
30. OpraHu3aIiioOHHEIE mapaJurMbl 1o

JI. KoHcrantuny. JlaHHO€ TIpeACTaBIE€HUE Kak
OpHEHTHPOBOYHAsI OCHOBa pa3pabOTKH  IUTaHOB
pa3BUTHSA OpTaHM3aIHid, OCYIIIECTBJICHHUS
KOH(IUKTOJIOTHUYECKOTO COIIPOBOKJICHUS
JEeSTeTbHOCTH OpTraHU3aIfii.

31. OpranuzanuoHHas KyJbTypa U €€ OCHOBHBIC
xapaktepuctukun 1o I. Xodcrege. [aHHOE
MpeICTaBIEHUEKaK OpHEHTHPOBOYHASI  OCHOBA
pa3paboTKu  TUTAHOB  Pa3BUTHS  OpraHU3aIUil,
OCYIIIECTBICHUS KOH(QIIUKTOIOTUIECKOTO
CONPOBOXKICHUS ACSATEIBHOCTH OpTraHU3aIHil.

32. IMoaxon O. Illefina K  MOHUMAHUIO
OpraHU3alUOHHOMN KYJIBTYPHI. Hannoe
NPEACTABICHUE KAaK OPUEHTHUPOBOYHAS  OCHOBA
pa3pabOTKU  TUTAHOB  Pa3BUTHsl  OPraHU3AINH,

OCYIIECTBIICHUS KOH()JIMKTOJIOTHYECKOTO
COIPOBOYKICHHUS ICSITEIbHOCTH OPTaHU3aIHi.

33.  Hespotuueckue (neBUAHTHBIE,
aKIIEHTYMPOBAHHBIC)  THUMBI  OPraHU3ANUOHHOM
KYJBTYDBI. CpaBHUTEIbHAS 3¢ (HEeKTUBHOCTD
YPaBHOBEIICHHBIX " HEBPOTHYECKUX

OpraHM3al[MOHHBIX KYJIBTYp B «HOPMAIIBHBIX» |
KPU3UCHBIX YCJIIOBUSIX COLHAIbHO-IKOHOMHYECKOTO
pa3BHUTHSL. JlarHOE Tpe/ICTaBJIeHHE KaK
OPHUCHTHPOBOYHAs OCHOBAa pa3pa0OTKH  IUIAHOB
pa3BUTHS OpraHu3aIui, OCYILECTBICHUSI
KOH(QIIUKTOJIOTHYECKOTO COTIPOBOKICHHUS
JeATEILHOCTH OPraHN3aInii.

34, OpraHu3aiiuy Kak pa3BHBAIOIINAECS CHCTEMEI.
DTarbl pa3BUTHS OpraHH3aI}H. Jaunoe
NpeJICTaBlIeHHe KaK OPHEHTUPOBOYHAs OCHOBA
pa3paboOTKH  IUIAHOB  Pa3BUTHSL  OpraHHU3allvi,

I'pynnoBas auckyccus
AHann3 KOHKPETHBIX
CUTyallul
IIpenocrasnenue
oT4eTa 0
MIPOBEIEHHOM
MUKPOHUCCIIECIOBAHHH /
pazpaboTaHHOM
MUKPOIPOEKTE
TIpoBepka KOHCTIEKTOB
Kontponbnas pabora
TectupoBanue




VYnpasnenue B
OpTaHU3alNu:
TICUXOJIOT U u
KOH(JIMKTOJIOTHS
B3aUMOJEHCTBUS
cyObekTa U 00BEKTa
yIpaBIICHUS

OCYIIIECTBICHUS KOH()JIHKTOJIOTHYECKOTO
COTIPOBOXKJICHUS ICATEIBHOCTH OPTaHU3aIIHN.

35. ColnanbHO-TICUXOJOT HIECK U KJIAMAT
(CIIK) rpymmmbl W OpraHHM3aIldU:  CoOJep)KaHHe,
MPOSIBJICHUSI, KPUTEPHU OIECHKU. [lyTh M cnocoObl
cozmanus CIIK, cmoco6CcTByrOmeEro ONTUMH3AITIH
MPOU3BOJICTBEHHOTO mporiecca. JHanHoe
NpeJICTaBIeHUe Kak OpPHCHTHPOBOYHAS  OCHOBA
aHanmm3a KOH(IJIMKTHBIX CHUTYallii B OpraHU3aIlUH,
OIIEHKH KOH(MIMKTOTEHHOTO IIOTeHITHAIA
YIIPaBJICHUYECKUX PEIICHUH.

36. Tumonorus BIacTd B OpraHusaimu. JaHHOE
Mpe/CTaBJIeHue KaKk OpPHUCHTUPOBOYHAS  OCHOBA
aHanmM3a KOH(DIUKTHBIX CUTyallMid B OpTaHU3aIVH,
OIIEHKU KOH(DIUKTOTeHHOTO MOTEeHITATA
YIIPaBICHUYECKUX PEIICHUH.

37. IIpobaema KpHTEPHEB OLIEHKH
YIpaBJICHYECKOM JIeSITEIIbHOCTH.
Hencuxonorndeckne u NCUXOJIOTHYECKHE KPUTEPUHU.
ABTOpDHTET pPYKOBOJUTENSI W €ro  OCHOBHEBIC
KOMITOHEHTHI (acmekThl). Bumel TceBmoaBTOpUTETA.
JlanHOE TIpeNCcTaBlieHHE KaK OPHEHTHPOBOYHAS
OCHOBa aHamu3a KOH(MIMKTHBIX CHUTyalluidi B
OpraHu3aIyH, OIICHKH KOH(IJIMKTOTC€HHOTO
MOTEHIINANA YIIPABICHYSCKUX PEIICHUH.

I'pynnoBas auckyccus
AHanu3 KOHKPETHBIX
CUTyallui
IIpenocTaBnenue
oTyeTa o
IpyNIIOBOMY
MHUKPOIIPOEKTY
IIpoBepka KOHCTIEKTOB
Konrponbhas pabora
TectupoBanue

Baenenne B
OpraHU3alMOHHYIO
HICUXOJIOTHH.
OpranuzanoHHas
HICUXOJIOTHSI u
yIpaBJIeHUE
KOH(IJINKTaMH

38. Ilenemonaranie W IUIAHUPOBAaHHE B
JeATeNbHOCTH pyKoBoxutens. [Ipu3Haku «xoporeit
LEITH». JanHoe IpE/ICTaBICHHE Kak
OPHEHTHPOBOYHAsI OCHOBA aHaJIHM3a KOHQIMKTHBIX
CHUTYaIHi B OpraHM3aINy, OLICHKH
KOH()JIMKTOTEHHOTO TOTEHIMAla YIPABICHYECKHX
pelleHU.

39. OCHOBHBIC TapaJUTMbl KOHTPOJII B cdepe
ynpasienus. [lpaBuina >¢pQeKTUBHON peanu3zanuu
PYKOBOIUTEIIEM KOHTPOJIBHO-KOPPEKTUPOBOYHON
byHKIHY. JlanHOE IpE/ICTaBICHHE KaK
OPHEHTHPOBOYHAs] OCHOBA aHaJIHM3a KOHQJIMKTHBIX
CHUTYaIHi B OpraHM3alvy, OLICHKU
KOH()JIMKTOTEHHOTO0 TOTCHIMANa YIPaBICHUYECKHX
peILIeHunH.

40.  Tlepcomam u  €ro  XapaKTEPUCTHKH,
OKa3bIBaIOIME 3HAUMMOE BIHSHUE Ha Y(PPEKTUBHOCTH
JeSITeNILHOCTH opraHu3aiu. OCHOBHBIC (DYHKIMU
pykoBoguTenst B paboTe ¢ mepcoHaioM. JlanHoe
NpE/ICTaBICHHEe KaK OPHUEHTUPOBOYHAs OCHOBA
aHanM3a KOH(IMKTHBIX CHTyalluii B OpraHW3alluy,

OLIEHKU KOH(DIUKTOr€HHOT'O MOoTEeHIMana
YIPaBICHYECKUX PEILIEHUM.

41. OcHOBHBIE OMIMOKH PYKOBOIOUTENIS IPH
BOCHPUSATUHI u OIICHKE COTPYJHHKOB;

TICUXOJIOTHYECKUE MEXaHU3MBI BOZHUKHOBEHUS ITHX
o1mn60K. OCHOBHBIE TUITBI YCTAHOBKH PYKOBOUTEIICH
Ha mnoguuHeHHBIX (o @. dumrepy). [lannHoe
MPEJICTABICHUE KaK OpPUEHTHPOBOYHAS  OCHOBA
aHanM3a KOH(IMKTHBIX CHUTYalliii B OpPTraHU3AIIWY,

OIICHKH KOH(DIIMKTOTEHHOTO MOTEHIIAJIA
YIPABICHUECKUX PEIICHUM.

42. HosoBBenenus B opranuzanuud. OCHOBHEIE
Te(heKThI MHHOBAI[MOHHOMN IESATEIbHOCTH

pykoBoguteneid. Ilpobiema ajgekBaTHOW OLIEHKH

I'pynmosas auckyccus
IIpenocrapienue
pedIeKCHBHOTO MUHH-
oTyeTa
IIpenocrasienue
PEKOHCTPYKTHBHOTO
TPYNIIOBOTO MUHH-
acce

KonTponbHas pabora




OTHOUICHUS COTPYIHUKOB K HOBOBBEJCHHUIO Ha
HayalbHOM  JTame ero BHeapeHus. JlaHHoe
NPEACTABICHUE KaK OPUCHTHUPOBOYHAS  OCHOBA
aHaM3a KOH(IMKTHBIX CHTyallMid B OpTaHW3allWH,

OIICHKU KOH()JIUKTOr€HHOTO HOTEHIIHAa
YIIPaBJICHUYECKUX PEIICHUH.
43, HoBoBsenenmus B OpraHU3aIHH.

«IIcuxonormueckne 6Gapbepbl» MPU HOBOBBEACHUAX H
CTpaTernu ux npeononieHus. JlaHHOe MmpencTaBieHne
Kak OpUEHTUPOBOYHAS OCHOBa aHanusa
KOH(MJIUKTHBIX CHUTYallMii B OpraHW3alliH, OICHKH
KOH(JIUKTOTCHHOTO TOTEHIMANA  YIPaBICHYCCKIX

peIlIeHn .
44, WuTemmext u 3¢ (EKTHBHOCTD
YIIpaBJI€HUYECKON JIeSITEIIbHOCTH. «IIpaBuio

IMuzemmy. KoHmenmmst «ipoMeXyTOUHBIX (PaKTOPOB»
®. Odumrepa u A. Jledictepa. OcobeHHOCTH
YIpaBIeHIECKOTO WHTEIJICKTA. Hannoe
MpEeICTaBIeHNe KaKk OPHUEHTHPOBOYHAS  OCHOBA
aHaim3a KOH(IMKTHBIX CHUTyalllidi B OpTaHH3alWH,

OLICHKH KOH()JINKTOT€HHOTO HOTEHIHAaa
YIIPaBJICHUYECKUX PEIICHUH.

45, Crerirka MBIIUIEHUS B JIEATEIBHOCTH
PYKOBOJIHUTEIS.

46. IIpobmemMa  JAMYHOCTHBIX  JE€TEPMHHAHT
3¢ ()EeKTUBHOCTH  yNPABICHYSCKON  JEATEILHOCTH
(mpodeccroHaNBHO Ba)KHBIC KadecTBa

pykoBoamtensi). JlaHHOe — mpenacTaBIeHHME — Kak
OpVEHTHPOBOYHASI OCHOBA aHaMHM3a KOH(DIUKTHBIX

cuTyanui B OpraHu3aIlvy, OIICHKHU
KOH(IJIMKTOTEHHOI'O TMOTEHIIMANA YIPABICHUYCCKUX
pellIeHU.

47. Crumu JHIEpCTBA (pyxoBoCTBa).
OcobennocTu OpraHu3aIHNH TPYITIIOBOM

KU3HEJECSATECIBHOCTH JHICpaMH  (PYKOBOJIHUTEIISIMU)
ABTOPHUTAPHOTO (IUPEKTUBHOTO), MTEMOKPATHICCKOTO

(KoITernaIbHOTO) u NOEPaTHLHOTO
(TIOTTYCTUTENBCTBYIOIIETO) THUIIOR.
48. «Pemerka MeHemkMenTa» (o P. Breiiky u

1. Moyton). «OpueHTanus Ha 3aady» |
«OpHCHTAIMsI Ha  OTHOIUICHUS»  KaKk  CTHIH
PYKOBOACTBA (JIUJEPCTBA).

49, IIpobmemMa CHUTyaTHBHOW afanTaliid CTHIISL
PYKOBO/JICTBA. BepostHOCTHAs MOJIEITh
s dextuBHOCTH pyKoBoacTBa . dumiepa. JlanHoe
Mpe/CTaBJIeHUe KaKk OpPUCHTUPOBOYHAS  OCHOBA
aHanmM3a KOH(DIUKTHBIX CUTyallMii B OpTraHW3aIVH,

OIICHKH KOH(MIUKTOT€HHOTO HOTEHIIHaIa
YIIPaBJICHUYECKUX PEIICHUH.
50. Tumonorus cTuieH munaepcersa (PyKOBOACTBA)

no II. Xepcu u K. bnanmapy. Ux cBsizb ¢ 3Tanamu
«OPraHU3allMOHHOIO0  Pa3BUTHUS»  COTPYIHUKOB.
JanHoe mpexacTaBieHWEe Kak ~OPHEHTHPOBOYHAS
OCHOBAa AaHalM3a KOH(M)IMKTHBIX CHUTyallMid B

OpraHu3alyy, OLIEHKU KOH(JIMKTOI'€HHOTO
NOTEHIIMANA YIPABIEHYECKUX PELIeHUH.
51. KoonepaTuBHbIl,  NapTUCHNATHUBHBIA |

TpeHEpCKUH (KOYYMHT) CTWIM yTpaBieHHS: oOuias
XapaKTepUCTUKAa W YCJIOBUS NpuUMeHeHus. JlaHHoe
MIPE/ICTaBIECHNE KaK OpPHEHTHPOBOYHAs OCHOBA




aHajJm3a KOH(i)J'II/IKTHBIX CI/ITyaI_[I/Iﬁ B OpraHu3anuu,

OLIEHKH KOH(IUKTOT€HHOT'O MOTEHIMAaa
YIPaBICHYECKUX PEILICHUM.
52. TepMHUHATOPHBIN CTUIb PYKOBOJCTBA U €rO

Pa3HOBUAHOCTH. I[aHHOC OpeaAcCTaBJICHUC KaxK
OpPUCHTUPOBOYHASA OCHOBA aHalin3a KOH(l)J'II/IKTHBIX

CUTyalui B OpraHu3alyH, OLICHKH
KOH(JIMKTOTEHHOI'O TOTEHIHANa YIpPaBICHUYECKUX
peIIeHuH.

53. MHoromepHbI€ MOJENN CTUIIS PYKOBOACTBA.
54. IIpunsATHe  ynpaBlIeHYECKMX  pEIICHUIL:

kputepuu  dddextuBHOCTH. IIpobiema  «pamMoK»
(HesBHBIX ~ OTpPaHWYCHHH) CyOBEKTa  peIIcHHS.

WNHnnBuTyanbHBIC pasITHImsL (cTmm)
YIIPaBJICHUYECKUX pelleHui. JlaHHoe mpejacTaBieHue
KaK OpPHUEHTHPOBOYHAS OCHOBA aHam3a

KOH(JIMKTHBIX CUTyallMii B OpraHHU3alliH, OICHKH
KOH(JIMKTOTCHHOTO TOTEHIHANa YIPaBICHYECKUX
pelIeHnH.

35. OcHoBHbIE (hEeHOMEHBI IPUHSTUS TPYIITOBBIX
ynpasieHueckux pemenuid. ®enomen Groupthink
(rpynmmbinutenust) (U, [Ixxanuc).

56. [cuxomornyeckue pasziauyusi MEHEIKepa M
MPEANIPUHUMATETS.

57. NenerupoBanue mosHoMounid. [TomHOMOYS
Y OTBETCTBECHHOCTH. OOBEM NOITHOMOYHH.

58. IIpobmema  NPHUHATHS  OTBETCTBEHHOCTH.
ManunynupoBaHie  OTBETCTBEHHOCThbIO. JlaHHOE
Mpe/CTaBJIeHue KaKk OpPHUCHTHUPOBOYHAS  OCHOBA
aHanmM3a KOH(DIUKTHBIX CUTyallMid B OpPTaHW3aIVH,

OIIEHKH KOH(DIUKTOTEHHOTO MOTEHIMAala
YIIPaBICHUYECKUX PEIICHUH.

59. IloHATHE  «ympaBIEHYECKass  KOMaHIay».
Pacipenenenre  GyHKIMOHAIBHBIX  pojied B
YIIpaBJI€HUYECKON KOMaH/Ie. [Ipobaema

GbopMUpOBaHKS M ONTUMH3AIMU YIPABICHYECKON
KOMaH/IbI.

60. Kommyrukanuu B opranuzanusx. OCHOBHEIE
BHIBI OMMOOK («0aphepoB») B OpraHU3AMMOHHOMN
KOMMyHHKanuu. J[aHHOe  TpeacTaBieHHE — Kak
OPHEHTHPOBOYHAS] OCHOBA aHaM3a KOH(IMKTHBIX
CHUTYaIHi B OpraHM3alny, OLICHKU
KOH()JIMKTOTEHHOTO TOTEHIIAMa YIPABICHYECKHX
[S11(S:1%178

61. OOmrre mpaBuiIa W MPHHIAIBL TOCTPOEHHS
3¢ (HEKTUBHBIX KOMMYHHUKAITHH.

62. IIpobiema ympaBiIeHHS «BHEIIHEH Cpemoin»
opranm3anu.  JlaHHOE€  MpPEACTaBICHHE  Kak
OpPHEHTHPOBOYHAsE OCHOBa pPa3pabOTKH  IUIAHOB
pa3BUTHS OpraHu3aIui, OCYIIIECTBIICHHS
KOH(MJIMKTOJIOTHYECKOTO COMPOBOXKICHHUS
JeSITSILHOCTH OpTraHu3aIlHii.

63. Peknmama Kak cocTaBHass 9acTh pabOTHI ¢
«BHEWIHEN cpenoi». Buasl peknambl. MexaHU3MBI
pexknamHoro  Bo3zaedcTBusa.  Popmyna  AIDA

(AIMDA).
64. OcHOBHBIE  BHIBI KPHUTHKH B  afpec
PYKOBOIUTEIS. [poGiema KOHCTPYKTHBHOT'O

OTHOIIICHUS PYKOBOJIHUTEIS K KPHUTHKE H
TOJIEPAHTHOCTH K HU3KON COLIMAJIbHOM OIIEHKE €ro




npodecCuoHaTbHON JIeSATEIBbHOCTH. Hannoe
NpEACTABICHUE KaK OPUCHTHUPOBOYHAS  OCHOBA
aHaM3a KOH(UIMKTHBIX CHTyallMid B OpTaHU3alluHy,

OILIEHKH KOH(JIMKTOT€HHOTO MOTEHIMAala
YIIPaBJICHUYECKUX PEIICHUH.

65. MaHunynsmuu B CHUCTEMax YIpaBJiCHHUS.
[Tcuxomoruueckass CTPYKTypa MaHUITYJISITUBHOTO
BO3JICUCTBUSL. Crparerus JIUYHOCTHOTO
CONPOTHUBJICHUS MaHUITYJISIIHSIM. Hannoe

NpE/CTaBICHHEe KaK OPHUEHTUPOBOYHAS OCHOBA
aHanM3a KOH(MJIMKTHBIX CHUTyallMid B OpraHW3alluy,
OLICHKH KOH()JIMKTOT€HHOTO HOTEHIIaa
YIIPaBJICHUECKHUX PELICHHH.

66. Ctpecc Kak  COMyTCTBYIOIIU  (hakTop
YIIPaBJICHUECKON ESITEIbHOCTH: OCHOBHBIC IPUYUHBL,
JUHAMHUKA NPOTEKaHUS, JMYHOCTHAS
NPEeIPACIOIOKEHHOCTh K cTpeccam.  CriocoObl
NCUXONPOQUIAKTUKA W  TNPEOJOJICHHS  CcTpecca.
JlaHHOE TIpeNCTaBlIiCHHE KaK OPUCHTHPOBOYHAS
OCHOBa aHalnM3a KOHQUIMKTHBIX CHUTyallid B
OpraHu3aluy, OLICHKH KOH(JIMKTOT€HHOT'O
NOTEHIMAIa YIPABICHYSCKUX PEIICHUII.

67. [IpoGnema cyOBEKTUBHOTO OJArOMONYYHsS H
TICUXUYECKOTO 37I0POBbS PYKOBOJHTEIIS.
UppanuonanbHple  yOSKICHUsT ~ Kak  OCHOBa
HETIPOTYKTUBHBIX bopm OpraHU3aIlMOHHOTO
MOBEJICHHUSI PYKOBOAMTENCH: Haubojee TUIMYHBIC
OMIMOKH  HMPPalMOHAIBHOTO  MBINUICHUS (110
A. Dmmmcy). JlaHHoe — mpeAcTaBIeHHE — Kak
OPHEHTHPOBOYHAsE OCHOBA aHaJIM3a KOHQIMKTHBIX

CHUTyaLHii B OpraHu3alyH, OLIEHKH
KOH(JIMKTOIEHHOrO IMOTEHIMAIa  yIPaBIEHYECKHUX
pelIeHnH.

68. IpoGiieMa CyOBEKTHBHOTO OJaromony4us U

MCUXUYCCKOI0 3I0POBbA PYKOBOAMUTCIIA. KpI/ITepI/II/I
MCUXUYCCKOI'0 3J0POBbS PYKOBOJAUTCIIA. AI[CKBaTHBIC
1 HCAACKBATHBIC OMOIMK B OTBCT HAa HCTATHBHBIC

COOBITHSL. Jlaunoe npecTaBlIeHre KaK
OPHUEHTHPOBOYHAS OCHOBA AaHAM3a KOH(DIMKTHBIX
CHUTyaLui B OpraHu3alyu, OLICHKH
KOH(JIMKTONEHHOI0 IOTEHIMAIA  yIIPaBICHYECKHUX
PpelIeHn.

69. Konuenuus MOTHBaLAA TPYI0BOM

NESATETbHOCTH M OPTaHU3allMOHHOTO IOBENCHUSA
corpynuukoB JI. Makrperopa (X u Y Teopun).

«Teopus Z» B. Oyun. JlanHOE TpencTaBiICHUE Kak
OpPHEHTHPOBOYHAsI OCHOBAa pa3pabOTKU  IUIAHOB

pa3BUTHS OpraHu3aIui, OCYIIECTBIICHUS
KOHQIIUKTOJIOTHYECKOTO COTIPOBOYK ICHUSI
JEATEILHOCTH OpraHu3aI[Hi.

70. Teopud MOTHMBAIIMM M WX HCTOPUYIECKOE

n3menenue. Konuenmuss motuBaruu @.Y. Teitnopa.
JIOKTpHHA «4YeTOBEYECKUX OTHOIICHUI» 3. Meto.
JanHoe TmpencraBieHHE KaKk ~OPHEHTUPOBOYHAS
OCHOBA Pa3palOTKH IUIAHOB PAa3BUTHS OpPTaHM3AINH,

OCYILECTBICHUSI KOH(IIMKTOJIOTHIECKOTO
COTIPOBOKICHHUS JEATEILHOCTH OPraHU3aIlHii.
71. JByxdaxropHas TeopHs MOTHBAINN

TpymoBoil gestenpHOCcTH @. Xeprmbepra u  eé
3HAYCHHE JUIs ICUXOJIOTUH YIPaBICHHSL.




72. MotuBanuonssie nogxonsl 1980-x romos.
MortuBanus u oxuganus. Konnenmus cyoObeKTHBHON
CIIpaBeUTMBOCTHA.  JlaHHOE  TpeacTaBiICHHE  Kak
OPHECHTHPOBOYHAS OCHOBAa pa3pabOTKH  IIIAHOB

pas3BUTHA OpraHu3alui, OCYILECTBIICHUS
KOH(JIMKTOJIOTUYECKOTO COIIPOBOXICHUS
JESITETIbHOCTU OPraHu3aLuil.

73. Kondnuktst B yIpaBIEHYECKON

NeSITEIIBHOCTU:  TUTIOJIOTHUS, KPHUTEPUH, JHMHAMHKA
pasBuths. OCHOBHBIE TPUYHHBI YIPABICHYCCKUX
KOH()JIMKTOB. TIO3UTHBHBIC (KOHCTPYKTHBHEIE) U
JIECTPYKTUBHBIE KOHQIMKTHL. JlaHHOE MpecTaBieHne
Kak OPHEHTUPOBOYHAS OCHOBa aHanmm3a
KOH(JIMKTHBIX CHUTyallMii B OpraHU3alluM, OICHKH
KOH(JIMKTOTCHHOTO TOTEHIHANa YIPaBICHYECCKUX

pelleHUi.
74. OCHOBHBIE CTpaTErvH MMOBEACHHS YETOBEKA B
xoupmukre  (mo K.  Tomacy);  «IuamaszoH

NPUTOJAHOCTHY  Kaxkao w3  Hux.  JlaHHOe
Mpe/ICTaBIeHNe KaK OpPHUEHTHPOBOYHAS  OCHOBA
aHann3a KOH(IMKTHBIX CHUTyalliii B OpraHH3allvH,

OIIEHKH KOH(PIUKTOTEHHOTO MMOTEHIMAala
YIIPaBJICHUYECKUX PEIICHUH.

75. OcHOBHBIE THITBI KOH(DIUKTHBIX JINYHOCTEH 1
HanOoIee 11eJIeCO00pa3HbIe CITOCOOBI

B3aUMOJIEUCTBUS ¢ HUMHU. JlaHHOE TIpe/icTaBIeHNE KaK
OPHEHTHPOBOYHAS OCHOBA aHaIM3a KOH(IMKTHBIX

CHUTYaIHi B OpraHM3aIvH, OIICHKU
KOH()JIMKTOTEHHOTO TOTEHIHAMa YIPABICHYECKHX
pellIeHU.

76. Crparernsi KOHCTPYKTHBHOTO pPa3pelleHIMsI

koH(umKTa. OCHOBHBIC OIMMOKH, COBEpPIIACMEIC
JIOABMHY, BOBIICYCHHBIMH  KOHGHKT. [IpaBmna
KOHCTPYKTHUBHOTO TIOBeJIeHUs B KoHQuMKTe. /laHHOE
Mpe/CTaBJIeHue KaKk OpPUCHTUPOBOYHAS  OCHOBA
aHanmM3a KOH(DIUKTHBIX CUTyallMid B OpTaHU3aIVH,

OIICHKH KOH(MIUKTOI€HHOTO HOTEHIIHAa
YIIPaBICHUYECKUX PEIICHUH.

77. OCHOBHBIE THIIBI OPraHU3AIMOHHBIX CTPAXOB
(«cTpaxoB Ha pabovIeM MeECTe»).

78. JIokyc KOHTpPOJNS KaK XapaKTePHCTHKA

JUYHOCTH PYKOBOJUTENSI. JIMUHOCTHBIE OCOOCHHOCTH
WHTEPHAJIOB W OKCTCPHAJIOB, WX TMPOSBICHUS B
OpPTaHU3aIlMOHHOM TOBEJICHUU W YIPaBICHUECKON
NeSITEITbHOCTH.

79. Venexu u Heymaun: JTUYHOCTHAS ITO3HUIINS T10
OTHOIIICHHIO K HUM. MOTHBAIMS IOCTYKEHHS yCIiexa
(M/1) n moTuBarus n3beranus Heymadn (MUH) xak
pETyNsTOp  COUNMAIBLHOTO TIOBEJACHUS  JIUYIHOCTH.
OCOOEHHOCTH  OPraHW3aIIOHHOTO TOBENEHUS W
TPYAOBOM  JEATENIBHOCTH  PYKOBOJMTENIEHM U
COTPYOHUKOB C mpeobmamanmem MJI wam MUH:
rIyOMHHAST MOTHUBAIIMS; OTHOIICHHWE K CHUTYaIHsM
JOCTYDKEHHSI, CONIEPHUYECTBY, KOHKYPEHIIUH, PUCKY;
MPEoYnUTaCMble [EMH JIEITEIBHOCTH; CIOCOOBI
JOCTHKCHUS PEATUCTUYHBIX CTUMYJTHPYIONIHX TeIIeH.
80. Venexu u Heymaun: JTHYHOCTHAS ITO3HUIINS T10
OTHOIIICHHIO K HUM. MOTHBAIMS IOCTYKEHHS yCIiexa
(M/1) n motuBarus u3beranus Heymaun (MUH) xak
pEryNsTOp COIUAIBHOTO TOBEJCHHS JIMYHOCTH.




OCOOCHHOCTH  OPraHU3aIIOHHOTO TMOBEACHUS U
TPYIOBOM  NEATENbHOCTH  PYKOBOAWUTENEH U
COTpYIOHUKOB ¢ mpeoOiamanuem MJl wim MUH:
QUHAMHKA YPOBHA TPHUTS3aHUM IIOCIE YCIEXOB H
HEyJa4y, OTHOIIEHHWE K OIIEHKaM CO CTOpPOHBI
OKPY)KalOIINX; IMOHWMMaHHEe TMPUYNH YCHEXOB W
HeyJla4; CaMOOIIeHKA; CTHJIb INITAHUPOBAHIS BPEMEHH.
81. MakuaBemucTuyecKue YCTaHOBKHU
JUYHOCTH: 00mas xapaktepuctuka. OcoOeHHOCTH
JUYHOCTH, COLMAIBHOTO U  OPTraHU3ALMOHHOTO
MOBEJCHUSl JIMI C HU3KUM M BBICOKUM YPOBHEM
MaKuaBesn3Ma.

3a4eTHO-3K3aMeHANIMOHHbIE MAaTepHAJbl /JI1 MNPOMEXKYTOYHOH  aTTecTaAlMU
(3K3amMeH)
[IpomexxyTouHasi aTTecTanus — 3K3aMeH.
Pemenue o gopmupyercss Ha OCHOBAaHWU PE3yJIbTATOB TEKYIEro KOHTPOJS U OLCHKH
WTOTOBOT'O0 KOHTPOJIBHOTO OIpOca.

Kpurepun oneHuBaHus pe3yibTaToB 00y4eHUs!

OTBeT cTy/IcHTa Ha JK3aMEHE OIICHUBACTCS OJHOU W3 CIEAYIOIIMX OIEHOK: «OTIUYHOY,
«XOPOUIOY», «YTOBIETBOPUTEIBHO» U «HEYAOBIETBOPUTEIHHOY», KOTOPHIE BHICTABIISIIOTCS IO
CJIETYIOLTUM KPUTEPHSIM.

«OTIIMYHO» — CTYJEHT JEMOHCTPUPYET CUCTEMHBIE 3HAHUS U NIPEACTABICHMS 110 BOIIPOCY,
yMEeT CaMOCTOSITEJIbHO M TBOPYECKM AaHAJIM3UPOBATh IICUXOJIOTMYECKOE COJEp KAHUE
00Cyk1aeMOr0 JIOKyCa OpraHHW3alMOHHO-YIIPABIEHYECKON pealbHOCTH, BIIAJIEET METOIOJIOTHEH
MICUXOJIOTHYECKOT0 aHanu3a (PYHKIMOHUPOBAHMS W PA3BUTHUA JMYHOCTH M TPYNIBl B
OpPraHU3alMOHHO-YIIPABJIEHYECKOM KOHTEKCTE, IICUXOJIOTUYECKUMH CPEICTBAMMU ONTUMU3ALUU
OpraHU3alMOHHO-YIIPABICHYECKON PEAIbHOCTH;

«XOpOULIO» — CTYAEHT AEMOHCTPHPYET OOLIMe 3HaHWs M IPEACTaBICHUS 10 BOINPOCY,
YMEET CaMOCTOSITENIbHO (UCHBIThIBasE HEKOTOpBIE 3aTPYAHEHMsI, pa3peliacMble MPH ITOMOLIU
IIpenojaBaTesis) yCTaHABIMBATh CBSI3M MEXAY TEOPETUUYECKUMHM MOHATHAMHU U 3MIIMPHUYECKUMHU
¢dakTamu, BrazeeT (UCHBITHIBas HE3HAYUTENbHbBIC 3aTPYJHEHHUS M COBEpIIas HE3HAYMTEIbHbIC
OLIMOKH) METOI0JIOTUEH MICUXOJIOTUYECKOTO aHaIn3a (PYHKIIMOHUPOBAHMS U PA3BUTHUS JIUYHOCTH
U TPYNIBl B OPraHU3alMOHHO-YIIPABICHYECKOM KOHTEKCTE, ICUXOJIOTMYECKUMH CpPEICTBaAMHU
ONTUMU3ALMY OPTAaHU3ALUOHHO-YIIPABICHYECKON PEAIbHOCTH;

«yJIOBJIETBOPUTEIHLHO» — CTYJEHT UMEET (parMEeHTapHBIC MPEICTABICHHUS O COJEPKAHUH
BOIIPOCA, YAaCTUYHO OCBOWJI TMOHATUHHO-KaTETOpUAlbHBIM ammapar, ¢ TpyaoMm (coBepiuas
3HAYUTENbHbIE OIMIMOKH) YCTAHABIMBAET CBS3M MEXKAY TEOPETUUYECKUMH TOHATUSMU U
SMOUpPHUYECKUMHU (hakTamu, BiaaeeT (MCHbIThIBAas 3HAUUTEIbHBIE 3aTPYJHEHUS M COBEpIIast
3HAYUTENIbHbIE OIIMOKN) OTJAEIbHBIMU METOJINYECKUMHU MPHUEMAaMU IICUXOJIOTUYECKOT0 aHalln3a
(GYHKIIMOHUPOBAHUS W Pa3BUTHS JMYHOCTH W TPYIIBl B OPraHU3allMOHHO-YIPABICHUYECKOM
KOHTEKCTE, OTIEJIbHBIMH IICUXOJIOTHYECKUMHU CPEICTBAMH OINTHMHU3ALUKA OpraHU3alMOHHO-
YIPaBJICHUYECKON PEaTbHOCTH;

«HEYAOBJIETBOPUTEIBHO» — Y CTYACHTa OTCYTCTBYIOT 3HAHMSI WU NPEICTABICHUS O
MICUXOJOTMYECKUX W OPraHU3allMOHHO-YNPABIEHUYECKUX  pealusiX, COOTBETCTBYIOIINX
COJIEPKAHUIO BOIMPOCA, YMEHHS YCTAaHABIMBATH CBSI3M MEXKAY TEOPETUUYECKHUMHU MOHSATUSMU U



SMIOUPUUYECKUMU (PaKTaMH, MHTEIJIEKTyalbHbIE U KOMMYHUKATUBHBIE HABBIKH IICUXOJIOIMYECKOTO
aHaJlM3a U ONTUMHU3AIMH OPTaHU3AIIOHHO-YIPaBIEHYECKONW PeabHOCTH.

OrneHouHble cpeAcTBA Ui HMHBAJIUAOB W JIUI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSMHU
3JI0POBbSI BEIOMPAIOTCS C YUETOM MX MHIUBUAYAIBHBIX MCUXO(U3NIECKUX OCOOCHHOCTEH.

— IIpY HEOOXOJMMOCTH MHBAIN/IAM U JIIIaM C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU 3/I0POBBSI
MPEJOCTABIISACTCS JOTIOJIHUTEILHOE BPEeMs IJIs IIOATOTOBKM OTBETA Ha SK3aMEH€E;

— IIPY TIPOBEICHHUH TIPOIETyPhl OLIEHUBAHUS PE3YJIBTATOB 00yUEHHUSI WHBAIHMIOB U JIUI] C
OrpaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBBSI IIPEAYCMATPUBAETCS UCIOIb30BAHNE TEXHUUECKUX
CPEICTB, HEOOXOAMMBIX UM B CBSI3U C MX HHANBUAYAIbHBIMA OCOOCHHOCTSIMH;

— IIpU HEOOXOAMMOCTH I 00YUAIOIIMXCS C OTPAaHUYECHHBIMU BO3MOKHOCTSIMU 3/10POBbBSI
M WHBAIMIOB TIpOIENypa OICHUBAHUS PpE3yJbTaTOB OOYYEHUS 10 UCHUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Iponienypa oneHUBaHUSA PE3yIbTaTOB OOYUEHUS MHBAJIUAOB M JIMIl C OrpPAaHUYECHHBIMHU
BO3MOXKHOCTSIMH 37I0POBbSI 1O JAWCHMIUIMHE (MOAYIIO) MpeayCMaTpUBAaET IPeIOCTaBICHNE
uHpopMan B ¢opMax, aJANTHPOBAHHBIX K OTPAHWYEHUSM HX 310POBbS M BOCHPHUSTHS
uHpOpMaINU:

Jnst L ¢ HapyIISHUSIMH 3PSHUST:

— B [1€4aTHOW (hopMe YBEITUUECHHBIM MIPHPTOM,

— B (hopMe PIEKTPOHHOTO JOKYMEHTA.

JUnist U1 ¢ HapyIIEHUsIMH CITyXa:

— B IIeYaTHOM ¢opme,

— B (hopMe 3TeKTPOHHOTO JJOKYMEHTA.

Jnst min ¢ HapyHIEHUSIMH OTTOPHO-BUTATEIBHOTO armapaTa:

— B meyaTHoi opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

JlaHHBII TIepedyeHb MOKET OBITh KOHKPETH3HPOBAH B 3aBUCUMOCTH OT KOHTHHI€HTA
oOy4Jaronmxcs.

5. IlepeyeHb y4eOHOM JUTEPATYPHI, HHPOPMAIUOHHBIX PECYPCOB U TEXHOJIOT Uil

5.1. YyeOnas muteparypa

l. Opranu3anoHHas TICUXOJI0TUs [DIeKTpoHHBIA pecypc + Tekcr] : yueOHUK Jist
akajeMuueckoro OakanaBpuara / mof pen. A. B. Kapnosa. — M. : U3natensctBo FOpaiit, 2018
(2015, 2012). — 570 c. Pexxum moctyma: https://biblio-online.ru/book/3B754308-202B-48C6-
A6E8-9978C44271B2/organizacionnaya-psihologiva

2. Ceennunkuii, A.JI. OpraHu3anioHHas TICHXOJIOTHS: YyYeOHWUK Il BY30B /
AJL. Ceenuuukuil. — M.: IOpaiit, 2019. — 504 c. [DnektponHslii pecypc]. — Pexum gocrymna:
https://www.biblio-online.ru/book/organizacionnaya-psihologiya-425235

JononHuTebHAsI JIMTEpaTypa:

1. 3axapona, JI.H. IIcuxonorus ynpasnenus: yaeonoe mocooue / JI.LH. 3axapoBa. —
M.: Jloroc, 2014. — 376 c. [OnextpoHHbIi pecypc]. — Pexum pocrtyna:
https://biblioclub.ru/index.php?page=book view_red&book id=84987

2. KaprioB, A.B. Ilcuxomoruss wmenemxkmenTa |[Tekct]: yueOHOe mocobue /
A.B. Kapnos. — M.: I'apgapuku, 2007 (2006, 2005, 2003). — 584 c.

3. Mangens, b.P. CoBpeMeHHasi opranu3ainoHHas Mcuxoaorusi. MoayabHbI Kypc:

yuebHOoe mocolOue Juid Oo0ydalolmmxcs B TYMaHWTapHBIX By3ax (OakamaBpbl, MarucTpbl) /
Bb.P. Mangens. — M.—bepiun: Iupexr-Menua, 2016. — 446 c. [DnekTpoHHBIN pecypc]. — Pexum
nocryma: https://biblioclub.ru/index.php?page=book view red&book id=435528

4. Mannens, b.P. CoBpemenHas ncuxosiorus ynpasiienus. Moaynbesbliid Kype. @I'OC
3+: yueOHOe mocobue Ui CTYJISHTOB BCeX ypoBHeW oOydeHus (OakajpaBpuaT, Marucrparypa) /
b.P. Mangens. — M.—bepiun: Iupexr-Menua, 2015. — 348 c. [DnekTpoHHBIN pecypc]. — Pexum
noctyna: https://biblioclub.ru/index.php?page=book_view_red&book id=363425



http://www.biblio-online.ru/book/organizacionnaya-psihologiya-425235

5. OBcsaaukoBa, E.A. Ilcuxomoruss ympaBneHus: ydyeOHoe mocoOme  /
E.A. OBcsaaukoBa, A.A. CepebpsikoBa. — M. ®nunta, 2015. — 222 ¢. [DneKTpoHHBIN pecypc]. —
Pexum nocryna: https://biblioclub.ru/index.php?page=book view_red&book id=279817

6. Cronspenko, A.M. Ilcuxonorus MeHeMKMEHTa: ydeOHOe mocobue /
AM. Cronspenko, H.JI. Amarnobenu. — M.: FOuutu-Jlana, 2015. — 455 c. [DnekTpoHHBII
pecypc]. - Pexum JOCTyNa:

https://biblioclub.ru/index.php?page=book view_red&book id=118133
5.2. llepuoguueckas auTepaTrypa
1. Bectuuk MI'Y .Cepus: Ilcuxonorus
2. Bonpoce! ncuxonoruu

3. Baser mapabeix komnagud «Vct Beroy http://dlib.eastview.com
4. DOnexrponnas 6ubmuoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UnTepHeT-pecypchl, B TOM YHCJ/ie COBpeMeHHbIe MPo(eccHoHAIbHbIE 0a3bl JAHHBIX H
HH(OPMALMOHHBbIE CIPABOYHbIE CHCTEMbI

DJ1eKTPOHHO-0u0IMoTeuHbIe cucTeMbl (IBC):

1. ObC «YHuBepcurerckas 6ubanoTeka onnaita» http://www.biblioclub.ru/

2. OBC «Jlanb» https://e.lanbook.com

3. O6pa3zoBarenbHas maaThopma «HOpaiity» https://urait.ru/

4. OBC «ZNANIUM» https://znanium.ru/

5. 9BC «BOOK.ru» https://www.book.ru

6. Ob OUILI «Akanemus» https://academia-moscow.ru/elibrary/

IIpodeccnonanbHbie 6a3bl JAHHBIX:

poccuiickue

1. BupTtyanbpHblil ynTansHbIH 327 Poccuiickoit rocynapctBennoi oubnnoreku (PI'B)
https://ldiss.rsl.ru/

2. HarmonanwHas anekTponHas 6ubmuoreka https://rusneb.ru/

3. ba3er nannpix komnanuu «MIBUC» https://eivis.ru/

4. Hayunas snexktponHas 6ubnunorexka eLIBRARY.RU (HOB) http://www.elibrary.ru/

5. TlomHOTekcTOBas KOJUIEKIUs KypHaioB Ha matgopme PIITHU (DnekTponnsie Bepcuun
HayuyHBbIX KXypHasoB PAH)

https://journals.rcsi.science/

9. Ilpesunenrckas oubmmoteka nMm. b.H. Enbuinna https://www.prlib.ru/

10. DnexkTpoHHas OMOIMOTEYHAS CHCTeMa colo-ryManuTapHoro 3HaHust «SOCHUM»
https://sochum.ru/

IIpodeccnonanbHbie 6a3bl JAHHBIX 3apy0eKHbIC

1. Kypnansr uznarensctsa Wiley https://onlinelibrary.wiley.com/

2. [Monmuotekcroas koutekius KHUT eBook Collections n3narenscra SAGE Publications
https://sk.sagepub.com/books/discipline

3. lMomuotrekcroBas komteknus kaur EBSCO eBook https://books.kubsu.ru/

HNHpopmManoOHHBIE CIPABOYHbIC CUCTEMbI:
1. KoncynwranT [Tnroc - cmpaBouyHas mpaBoBas cucteMa (JOCTYII 1O JIOKAJIbHOW CETH C
KOMITBIOTEPOB OMOIMOTEKH )

Pecypchl cBOGOIHOTO T0CTYNA:

1. Ku6epJlenunka http://cyberleninka.ru/;

2. AmepukaHcKas maTeHTHas 6a3a JaHHBIX https://www.uspto.gov/patents/search/patent-
public-search

3. Jlektropuym TB - Bumeosiekuu Beaymux J1ekTopoB Poccuu http://www.lektorium.tv/

CoOcTBeHHBIC 2JIEKTPOHHBbIE 00pa3oBaTe/ibHbIe H HHGoOpManuoOHHbIe pecypcebl KyoI'yY:
1. OTkpbITast cpeaa MOAYJIBHOTO TuHaMuueckoro ooyuenus Kyol'y
https://openedu.kubsu.ru/



http://dlib.eastview.com/
https://openedu.kubsu.ru/

2. baza y4eOHbBIX IJIaHOB, Y4€OHO-METOIMYECKUX KOMITJICKCOB, IMyOIUKAIMi U KOH(pepeHInH
http://infoneeds.kubsu.ru/
3. DnexTpoHHsIii apxuB qokymeHToB KyOI'Y http://docspace.kubsu.ru

1. MeToauyeckue yKazaHus 1JI1 00y4al0IIHUXCH M0 OCBOCHUIO U CIUTIIMHBI (MOYJIA)

Memoouueckue pexomenoayuu, onpeoenarouiue npoyeoypsvl OUeHUBAHUA HA 3aueme:

Jlnig monydeHus 3aueta HEOOXOAUMO: ToceTuTh He MeHee 80% MpaKTHUeCKUX 3aHATHH,
HamucaTh pedepar, BHITOIHUTE 5 MPAKTUYECKUX paboT B TEUEHHE CEMECTpa U UTOTOBOE 3a4€THOE
3aJlaHue.

BaxxneilimymM 3TarnomM OCBOEHHUS ydalluMuUcs TucHUIUIUHBI «[lcuxonorus ympaBiieHus u
OpraHM3alliOHHAsl TICUXOJIOTUS» SBISIETCS camocmosmenvHas paboma. OHa mpuoOIIaeT
CTYJEHTOB K HCCIIEJOBATENIbCKON paboTe, oOoramiaeT onbITOM U 3HAaHUSMHU, HEOOXOAUMBIMU IS
TANbHEHIIETO WX CTAHOBJEHUS KaK CyOBEKTOB MPO(ecCHOHATBHONW KOH(IMKTOIOTHIECKON
NesITeIbHOCTH, IPUBUBAET HABBIKM PaOOTHI C JUTEPATypOd, CTATUCTUUECKUMHU NaHHBIMU. Llenb
CaMOCTOSITENIbHOM paboThl — CHUCTEMAaTH3alMsl, 3aKpEIJIeHHE M pacHIMPEHUE TEOPETUUYECKUX U
MPAKTUYECKUX 3HAHUI C KCIOIb30BAaHUEM COBPEMEHHBIX HH(GOPMAIMOHHBIX TEXHOJIOTUHA M
JUTEPATypPHBIX UCTOYHUKOB.

Hcnone3ytores crnenyromuye GopMbl OpraHU3alul CaMOCTOSATEIHHONU PabOThHI CTY/IEHTOB.

IIpopabomxa yuebnozo (meopemuueckoeo) mamepuaia npu camoCmosmeabHOM U3yieHuu
pazoenoé u mem, CIHOCOOCTByIOIas OOpeTEeHHIO OO0ydJarmMUMHCsT 0a30BOM CYOBEKTHON
KOMIIETCHTHOCTH B  MPO(ecCHOHATBHON M y4eOHO-pOodeCCHOHATBHON  JIESTEIbHOCTH,
BbIpaXKaloliecss B CIOCOOHOCTM W TOTOBHOCTHM CAMOCTOSTEIBHO OpPUEHTUPOBATHCA B
MH(OPMALIMOHHOM MPOCTPAHCTBE COBPEMEHHOI OpraHU3al[MOHHOMN NCUXOJIOIHH, BOCIIPUHUMATD
U CTPYKTYypUpOBaTh WH(OPMALUIO B COOTBETCTBHHM C WHAMBUAYAIBHBIMH OCOOCHHOCTSIMH H
MPOTHO3MPYEMONH  TpaeKTopuel  JBWDKEHHsS B MPOCTPAaHCTBE  MpodeccHoHaNbHOM
KOH(DIUKTOJIOTUYECKON e TEIILHOCTH.

Iloocomoska nucvmerHbIX pehepamos u 3cce, YCMHBIX OOKIAO08 U COOOWEeHUll TIO
aKTyaJbHBIM IPOOJIeMaM COBPEMEHHOW OpraHU3allMOHHOW TICHXOJOTHH, 3HAYUMBIM C TOYKH
3peHus MOATOTOBKU KOH(IIUKTOIOTA.

Cocmasnenue  npocpamm U NPOeKmMO8  AHATUTUKO-ITUATHOCTUYECKOW  W/WIH
KOHCYJIbTAIllMOHHO-PA3BUBAIOILIECH HaINpaBiIC€HHOCTH. [IpuMepaMu MOTyT CIyKHUTh MPOTrpaMMBbI
U3Y4YEHUs] JIMYHOCTH, TPYIIIbl, OpraHU3allid, OLEHKHM KOH(JIUKTOIE€HHOTO MOTEHLHala
OpraHM3ali U YIPaBICHUYECKUX PEIICHUHN, CXEMbl aHaiu3a MPOOJEMHBIX OpPraHU3allOHHO-
YIPaBIEHYECKUX CUTYallUii, IPOEKThl OPraHU3ALMIOHHOTO Pa3BUTHsI, ONITUMHU3ALMH YIIPABICHUS

U Jp.

Iloozomoska Kk 2pynnogvim OUCKyccusm, MPeNNoaralouuM, HalpuMep, MOJeIUpOBaHHUe
ayaliora (IoJIMJIora) MpeICcTaBUTENeH Pa3INuYHbIX TEOPETUUECKUX LIKOJI M HAIIPaBJIEHUH, a TAK)Ke
— COBMECTHOE pEIICHHE KOHKPETHOW OpraHM3allMOHHO-YIPABICHYECKOH MpoOieMbl (OIeHKa
KOH(JIMKTOT€HHOTO TMOTEHIMalla OpPraHM3aLMH, YIPABICHUYECKOTO PELICHUs, ONTUMHU3AIUS
COIIMAJIbHO-TICUXOJIOTHYECKOT0 KJIMMaTa paboded TpyIsl U JIp. ).

Iloozomoeka k mexkywjemy KOHmMpOJio, BKIOYaromas B ceds npopaboTKy U MOBTOpEHHE
JIEKIIMOHHOTO MaTepHuajia M MaTepuana y4eOHHMKOB M y4eOHBIX MOCOOuii, MOATOTOBKY K
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CEMHHAPCKUM U MPAKTHYECKUM 3aHATHUSM, 0000IIAIONIM KOJUIOKBUYMaM, KOHTPOJIbHBIM
paboTam U TECTUPOBAHUIO B COOTBETCTBUU C IJIaHAMH Y4€OHBIX 3aHATUN

HaumenoBanue Busl/hopMbl caMoCTOSATETEHOM paboThI
Ne @DOopMBI KOHTPOJIS
paszena
1 2 3 5
Hampapnennas peduiekcus coaepkaHus IIpenocraBnenue
WHIWBHTyaTbHBIX YIIPABICHUYECKUX KOHIISTIIIHN peQIIEKCUBHOTO
MHHHU-OTYETa
[MonroToBka TBOPUYECKOTO 3aIaHMUs/dcCe
Brenenue B | CBSI3aHHOTO C KPUTHYECKHM aHaJIH30M ofHo# n3 | IIpenocraBnenue
POoOIEeMaTHK IITKOJT HAYKHU YTIPABJICHUS WA OJTHOTO U3 edepara/scce
1Y Y
1 IICUXOJIOTUU IIOAXO0O0B B TCOPUHN YIIPABIICHUA
: IIpenocraBnenue
YIIPaBJICHUS 51
. [loaroToBka rpynmoBBIX MUHH-3CCE TI0 PEKOHCTPYKTHBHO
OpraHu3aluOHHON N
PEKOHCTPYKIIMU YTIPABICHYECKUX MPECTaBIEHUH | TO TPYIIIOBOIO
TICUXOJIOTUH .
XapaKTEePHBIX IS «IOTEHIOPOBCKOTO) dTamna MUHH-3CCE
pa3BUTHS HayK 00 yIPaBICHUU U OpTaHU3aIHH
KonTponbHas
[loaroToBka K TeKymeMy KOHTPOJIIO pabora
IToaroroBka pedepara 1Mo 0AHOMN U3 MPUMEPHBIX
TeM, npeanoxxeHHbix B PIT]]
Pa3paboTka MUKpOTpyNIOBOrO MPOEKTA T10 [penocraBnenue
aHaJIM3y U ONTUMHU3ALUHN COIUAJILHO- pe@epaTa/ 3cce
MICUXOJOTMYECKOTO KIIUMAaTa B Pa3InuHOM
IIpenocrasneHue
OpraHU3aIMOHHO-KYTETYPHOM KOHTEKCTE
oTyeTa 1o
[ICHXONIOrHIECKOE [HonroroBka 3cce o pedaeKCUBHOMY IpynInoBoMy
5 | comepxanue 4 | OCMBICICHHUIO JINYHBIX OPraHU3ALMOHHBIX MUKPOIIPOEKTY
' NpeCTABICHUH/ TIPEIIOYTEHHI
CTPYKTYypa p p [Iposepka
YIPaBICHUA CamocrosTensHOe H3yueHue noarem: «BnusHue KOHCIIEKTOB
Pa3IMYHBIX TUTIOB TEXHOJIOTHH Ha OOIIEHHE,
N HTPOJIbHAS
KontponbHa
CIUIOYEHHOCTh ¥ COLMATLHO-TICUXOJIOTHYECKHUHA aGota
KIIMMAT CTPYKTYPHBIX ITO/Ipa3/ieieHuit p
opranm3anun» U «/IHHOBAIMK B OpraHU3aIHsIX: TectupoBanue
MICUXOJIOTHYeCcKast padoTa ¢ COMPOTUBICHUEM)
[loaroToBka K TeKymeMy KOHTPOJIIO
ToarotoBka pedepara 10 OAHON U3 IPUMepHbIX | 1IPEOCTaBICHHE
TeM, IpeanoxkeHHbIX B PIT]] pedepara
IToAroToBKa rPyIIIOBOrO UCCIIEN0BATENLCKOTO Ipenocrapienue
[Mcuxonorus MHHH-TIPOEKTA T10 TICHXOJIOTHUecKoMy aHanmu3y u | OT1eTa 0
3. | cyObekTa ONTHMU3AIINYE KOHKPETHOM YIIPaBIECHUYECKOM TpymIoBOM
YIIPABJICHYECKOU Gynkun HecacaoBaTeIb:
KOM MHKPO-
NEeSTEIbHOCTH ‘ cko po
CaMocTosTenbHOE n3ydeHue noareM: «Brnusaue TIpOeKTe
Pa3IUYHBIX TUIIOB TEXHOIOTWiI Ha OOLIeHHE,
CIUIOYEHHOCTH U COLIMATbHO-TICUXOIOTHUECKUI IIposepka
KIIUMAT CTPYKTYPHBIX MOApa3IeIICHUI KOHCIICKTOB




HaumenoBanue Busl/hopMbl caMoCTOSATETEHOM paboThI
Ne DopMBI KOHTPOJIS
paszgena
1 2 3 5
opranm3anun» U «VIHHOBaIy B OpraHU3aIHsIX: Kontponbhas
TICUXOJIOTHYECKast paboTa C COMPOTHUBICHUEM) pabora
[MoaroroBka K TeKyIeMy KOHTPOITIO TectupoBanue
IToaroroBka pedepara 1Mo 0AHOMN U3 MPUMEPHBIX
TeM, IpeTI0KeHHbIX B PTT/T Ipenocrapienue
pedeparta
TpodeccHoHanbHbIE MuHU-HCCIIeTIOBaHHE 0 TICUXOIOTHIECKOMY [IpenocTaBneHue
BPEHOCTH | @HAIH3Y JMYHOCTHBIX M COLHMAIbHO- OT4eTa 0 IIPOBe-
4 | meuxomornueckue HCI/IXOJ‘IOFI/I‘JCCKI:’IX (hakTopoB 3 PeKTUBHOCTH JEHHOM MHKPO-
CHOKHOCTH yrpaBieHuecKoi nestenbHocTr / [IpoekT mo YICCIIEIOBAHNH /
eSTENbHOCTH TICUXOJIOTHYECKOU ONITUMU3AIUN KOHKPETHON pa3pabOTaHHOM
PYKOBOIUTENS yrpaBjeHUeCKo# QyHKIMU (Ha BEIOOP) B aClEKTe MUKDOIIPOEKTE
MHUpPa U KOH(PIUKTa B OpraHU3aIIH
Opranuzanus C
TOYKH 3pennsi | CamocrosrenbHoe usyuenue noareM «Taiim- IIpoBepka
IICUXOJIOTHH. MEHEPKMEHT: CIIOCOOBI ¥l TEXHUKH YIIPABIICHHS KOHCIIEKTOB
OpFaHI/ISaLII/IOHHHﬁ PYKOBOAUTEIIEM COOCTBEHHBIM BPEMCHHbLIM
5 KOHTEKCT pecypcom» U «IIcuxonorust NpakTUYECKOro KonTposbHast
yIIpaBJICHHS, MBILUIEHUS PYKOBOAUTENS pabora
TPyAOBOI
Py [ToaroroBka k TeKy1eMy KOHTPOJIIIO Tecrupopanue
JIEATETbHOCTH u

KU3HHU JIMYHOCTU

[TpoBepka kavecTBa YCBOCHUS 3HAHUH B TEUCHHE CEMECTPa OCYIIECTBIISIETCS IIPU MTOMOIIIN
KOHTPOJIBHBIX BOIIPOCOB, 3aJlaHU JIJII CaMOCTOSATEILHON paboThl B (hopme pedepaToB U dcce,
KOHTPOJIbHBIX pa60T, TCCTUPOBAHUS, pCIICHUA UCCIICAOBATCIILCKUX U MMPOCKTHLIX 3a/1ay.

[NPUMEPHA A TEMATUKA PEDOEPATOB 1 O5CCE

MecTo OpraHW3alMOHHON MCUXOJIOTUM B CHCTEME HayK 00 YIpaBJICHUU, MUpPE U
KOH(JIMKTE
TeHeHIu OpraHu3alMOHHBIX U3MEHEHUN B COBPEMEHHON Poccuu: ncuxonorunyeckue

ACIICKThI

IIcuxonorudyeckue NpoOTUBOPEYMS IIPOLIECCA YIIPABICHUS
OcHOBHBIE HIKOJIBI ¥ OAXOABI B HAYKE YIPaBICHUS
Hcropus pasBuTHA OTEUECTBEHHOU IICUXOJIOTUH YIIPABICHUS
CoBpeMeHHbIC TEHACHIUN U NMPUHIUIBI YIPaBICHUS B acleKTe MHpa M KOHQIMKTa B

OpraHu3aIu

JIMYHOCTH M Majble TPYIIBI B OpraHu3auuu: (heHOMEHbI, 3aKOHOMEPHOCTH U MEXaHU3MBI

B3aHMMOBJIMSHUA

N3meneHust GOpMaIBHON CTPYKTYPHI B MIPOIIECCE JKU3HECATEIPHOCTH OPTraHU3aIIH:
TICUXOJIOTUYECKUE KOPPEIATHI U KOH(PIUKTOTCHHBIH MOTEHIHAI
Ontumu3anys CTpyKTypbl OpraHU3aIUH KaK IICUXOJIOTHYecKas mpodieMa (B aceKTe Mupa
1 KOH(DITUKTA)



[Icuxonorudeckue MpoOIeMBbl yIPaBICHUS B OPTaHU3AIUAX C Pa3IMYHON (OpMabHON
CTPYKTYPOU M TEXHOJIOTHEH: KOHMINKTOIOTUYECKUMA aCTIEKT

CpaBuurenbHas 3 (HEKTUBHOCTh HEPAPXUUECKUX U aIXOKPATHUYECKUX OpPraHU3alMOHHbBIX
CTPYKTYp B  «HOPMaIbHBIX» M  KPU3HUCHBIX COLMAIBHO-DKOHOMHYECKHX  YCIOBHAX
(KOH(JIUKTOTOTHYECKUI aCTICKT)

Opranu3anMoHHas KyJlbTypa Kak COIMATbHO-TICMXOJOTHYECKas MpoOjema: OCHOBHBIC
TEOPETUYECKHE ITOAXOABI K IOHUMAHUIO U U3y4EHUIO

Tunonoruu opraHu3allMOHHOW KyJbTYpBI: CPaBHUTENIbHBIN aHanu3 (B aclekTe Mupa H
KOH(JIUKTA)

MexaHu3mMbl M TEXHOJNOTMHM  YIpPaBIEHUs  OPraHU3allMOHHOM  KYJIbTYpOM:
KOH(INKTOJIOTUYECKUI acIeKT

OpranuzannoHHas KyJabTypa U Kapbepa lepcoHana

OpraHunzaioHHast KyJlbTypa U SKOHOMHUEcKas 3PPEKTUBHOCTD MPEAIPUITUH B YCIOBUIX
«HOPMAJILHOT0» U KPU3UCHOTO OOLIECTBEHHOTO PA3BUTHUS

Bocnpustue opranuzanuy pykOBOAUTEISIMU U COTPYIHUKAMH: KOHQIMKTOIOTMYECKUN
aCIeKT

«O0pa3 opraHuzanum» Kak HHIAKATOP YIOBIETBOPEHHOCTH MEpCcoHaIa CBOeH paboToit n
MIPUHAJIEKHOCTBIO K KOJIJIEKTUBY IIPEIITPUATHS

«O0pa3 opraHu3anum» Kak HHAUKATOP JIOSUIBHOCTH MepCOHAIa MPEANPUSTUS

[Icuxonornyeckue mpoOieMbl OpraHM3alMK Ha PAa3IMYHBIX CTAIUAX €€ «OKU3HEHHOTO
LUKJIa» | KOH()IUKTOJIOTMYECKUH aCIIeKT

VYnpasneHueckas JESATENBHOCTD KaK 00BEKT IICUXOJIOTUYECKOTO 51
KOH(UINKTOJIOTUYECKOT0 UCCIIEA0BAHUS U ONITUMU3ALUH

@YHKIUH U POIU PYKOBOJIUTENS

Ponn pykoBonuTens opranuzanun

Monxox I'. MuHTIOECpra K ONpeAeieHNI0 U KIaCCU(PHUKAIIMHA POJIeH PYKOBOIUTEIIS:
BO3MO>XHOCTH M OI'pPaHUYECHHUSI

M3MeHeHHs poOJIEBOTO  penepryapa pPYKOBOAMTENS B  COBPEMEHHBIX  YCIOBHSX:
KOH(JINKTOJIOTUYECKUHN acTIeKT

OcCHOBHBIE NTOAXOJbl K TOHUMAHHUIO U ONpeNeneHnIo 3(h(HEKTUBHOCTH YIpPaBIEHYECKON
JEeSTENbHOCTH

[Icuxonorudeckue npoOiemsl LEIenoNaraHus U MJIaHUPOBAaHUS B YIPaBIEHYECKON
JESTENBHOCTH

JlenernpoBaHue MOJTHOMOYHN B YIPABICHYECKON AEATEIBHOCTU KaK IICHXOJOTHYECKast
npobiema

OTBETCTBEHHOCTh PYKOBOAUTEIISA: ICUXOJIOTUYECKUN U KOH(QIINKTOJIOTUYECKUN aCTIEKThI

Hcropuueckass quHaMUKa IIPEACTABICHUNM O IICUXOJIOTMYECKOW MPUPOIE MOTUBALIMU
TPYAOBOH JESATEIBHOCTH U OPraHU3allMOHHOT'O MTOBEIEHU (B acleKTe MUpa U KOH(IINKTA)

CoBpeMeHHbIE KOHLENIMN MOTHUBALlMM TPYIOBOM AEATEIBHOCTU U OPraHU3aLMOHHOIO
MIOBE/ICHHUS

MotuBanus YIIPABJIEHYECKOU JeATEIbHOCTH B COBPEMEHHOMN Poccuu:
KOH(INKTOJIOTUYECKUI acIeKT

WHauBuayanbHOE M IPYNIIOBOE IPUHATHE YIIPABICHUECKUX PELICHUN

WupuBuayanbHble  CTMIM — TIPHUHATHAA ~ YOPABICHYECKMX  PEIICHUN:  aHAIU3
KOH(JIMKTOT€HHOTO MOTeHIIHANA

[lcuxonoruyeckne OCHOBBI (POPMHUPOBAHUS U COBEPUICHCTBOBAHUS YIPABICHUECKOU
KOMIIETEHTHOCTH (B T.4. B aClleKTe KOH(IMKTOIOTMYECKONH KOMIIETEHTHOCTH PYKOBOIUTEIIS)

CraTyCHO-10JIKHOCTHAS MO3ULMSL KaK (PAKTOP ColepkKaHUs U CTPYKTYPHOM OopraHu3anuu
MHIVBUAYAIBHOHN YIIPaBICHUECKON KOHLIETIIIMYA PYKOBOAUTENS



[lcuxonormueckass  cneuuduka  colIepkaHus U CTPYKTYpHOM  OpraHu3anuu
WHIUBUAYAIBHBIX YIPABJICHYECKUX KOHIEMLIUNA PYKOBOAMTENEH, pabOTAIONMX B pa3IUYHBIX
OpraHM3aLusaxX

[lcuxonoruueckass  crneurduka  colaepkaHUs U CTPYKTYpHOM  OpraHu3ainuu
WH/IMBUYAIbHBIX YIPABICHUYSCKUX KOHLENIMA PyKOBOAUTENEH C MO3UTUBHBIM M MPOOIEMHBIM
KapbEepHBIM ONBITOM

Mopenu ynpaBieHYECKON YCIIEITHOCTH B CO3HAHUU PYKOBOAMUTEINICH: KOH(PIMKTOTCHHBIN
MIOTEHIINAT

OO01re NpUHIUIBL ¥ TPaBUiIa NOCTPOCHUS 3P(PEKTUBHBIX KOMMYHHUKAIIUM B OpraHU3aIiu

[Icuxonorndyeckue aclieKThl YIPABICHUS «BHEIIHEW CPENO» OpraHu3alu

Bocnpusarue pykoBOAUTENSIMU U COTPYIHUKAMU JIPYT Jpyra: KOHQIMKTOIOTUYECKHUI
aCIeKT

CTaTyCHO-I0KHOCTHBIE U MTPO(ecCHOHAbHBIE CTEPEOTUIIBI B CO3HAHUU PYKOBOIUTENIEH
U COTPYJHUKOB

OO6mue u crienraibHble CIIOCOOHOCTH K YIPaBIEHYECKON eI TeIbHOCTH

«IIcuxomornyeckuii  HOPTPET»  YCIEUWIHOTO  PYKOBOAUTENS B PA3IMYHOM
COLIMOKYJIbTYPHOM M OPraHW3alluOHHO-3KOHOMHUYECKOM KOHTEKCTE

Jlokyc KOHTpOJI KaK XapaKTEpUCTUKA JINYHOCTU PYKOBOIUTEIS

MotuBanusi TOCTHXKEHHUS ycliexa M MOTHUBalMs M30eKaHUsl Heydauu Kak (akTop
PEryJISIUY TOBEICHUS, IeITEIbHOCTH U OOIEHHS PYKOBOIUTEIS

MakuaBe/NINCTUYECKUE YCTAHOBKHM JIMYHOCTH W YINPABIECHYECKAs] JESATENbHOCTB!
KOH(JINKTOJIOTUYECKUHN acTIeKT

['ennepHbIe pa3auyus B yIPaBICHUYECKON IEATEIIbHOCTH

DEHOMEH /1€T10BOM KEHILUHBI: TUIIOJIOTHS U MOJIENIN Pa3BUTHUS

Ctunb pykoBoJcTBa U 3(PPEKTUBHOCTH YIPABICHUYECKON AESITENbHOCTH

WuTennekt pykoBoautens U 3pPeKTUBHOCTD yIPaBIEHUYECKOH IS TeIbHOCTH

ConmanbHBIE ~ WMHTEIUIEKT  pyKoBOAMTENS M 3((EKTUBHOCTh  YNPABICHYECKOM
NEeATEIbHOCTH

KpeatuBHOCTb pyKoBOAUTENS U A3PPEKTUBHOCTD YIPABICHYECKOH 1EATEILHOCTH

PednekcuBHOCTE MMUHOCTH Kak (hakTop 3 (HEKTUBHOCTH YIPABICHYECKON ACATEIHHOCTH

KoMMyHMKaTHBHAs KOMIIETEHTHOCTh PYKOBOAMUTENEH IEPBUYHOIO, CPETHETO U BBICIIETO
YPOBHEW YNPaBJICHUA: CPABHUTEIbHBIA aHAIIN3

Konnenuuss TpaHcOpMALMOHHOTO MEHEIKMEHTa B COBPEMEHHOH pPOCCHUHCKOM
TICUXOJIOTHH YIPABJIEHUS U €€ 3HaUeHUE /1711 OPraHU3allMOHHONW KOH(MIMKTOIOTUI

[Icuxonornyeckoe CONMPOBOXKICHHE (YHKIMOHUPOBAHUS W PA3BUTHUS YIPABICHUYECKON
KOMaH/Ibl

JImuHoCTHBIE (PAKTOPHI POJIEBBIX MPEANOYTCHUH B KOMaHIHOW paboTe

JInaHocTHBIE (DAKTOPHI PETYISIUU YIPABICHUYECKOTO B3aUMOJCHCTBUS PYKOBOJAUTENEH
INPENNPUATHM C Ppa3IuYHBIMU TUIOJOTMYECKUMH XAPAKTEPUCTUKAMHM OpraHU3allMOHHOU
KYJIbTYpbI

LleHHOCTHO-OpHEHTAIIMOHHBIE (PAKTOPBI CTaTyca pPYKOBOJHUTEIS Kak MapTHepa IO
COBMECTHOM yIpaBJICHYECKON AEATEIbHOCTH

L{eHHOCTHO-MOTHBAIMOHHbIE (DAKTOPHI YCHEIIHOCTH JIMYHOCTH B YIPaBICHYECKOU
NEeATEIbHOCTH

KapbepHble opueHTanMu pyKOBOAMTENEH pa3INUHbIX CTaTyCHO-I0JKHOCTHBIX PAHTOB

KapbepHble opueHTanny nepcoHaia: OpraHn3aluOHHO-KYJIbTypHAasi BADUATUBHOCTh

JluHaMuKa KapbepHBIX OPUEHTALMKA PYKOBOAMTEIEH B IPOLIECCE OPraHU3aLMOHHOMN
COLIMAJIN3aLUU

[IpencraBieHuss COTPYJHUKOB PpA3HOTHUIHBIX OpraHu3alvii o0 «uaeaJsbHOM» U
«TUIINYHOM» PYKOBOAMTEIIE

[IcuxoamarnocTuka npeJIpPUHUMATEIbCKUX U OPraHU3aTOPCKUX CIIOCOOHOCTEH B acreKTe
npobieM Mupa U KOH(IUKTA



[Icuxonornyeckue OCHOBBI IPUHATHS YIPABIEHYECKUX PEIICHUI: KOH(IUKTOIOTHYECKUI
acHekT

WHauBHyalbHBIE CTUIN PUHATHS YIIPABICHYECKHUX PEIICHUN

JIM4HOCTHBIE ¥ CUTYallUOHHBIE JETEPMUHAHTBI IPUHSTHS YIIPABICHUYECKUX PEILIECHUI

[Icuxonorus rpynnoBbIX YIPAaBIEHYECKUX PEHICHUN: KOH(IMKTOIOTUYECKUI acTIeKT

ONIUMUHATUBHAS CTPATETUs NMPUHATHS YIPABICHYECKUX PEILICHUN: IICUXO0JI0rHYecKast
IIpUPOJAA, JMYHOCTHAsl, CUTYallMOHHAs, OPraHM3ALMOHHO-KYJIbTYpHass M MaKpoOCperoBas
00yCIIOBIIEHHOCTh

MeTobl OBBILIEHUS CTPECCOYCTONYUBOCTH PYKOBOAUTEIIECH

«IIcuxuueckoe BBITOPAHME)» B  YIPABICHUECKOW JIESATENIBHOCTUA: CHMITOMATHKA,
npoUIaKTUKA U IIPEO0JICHUE

OMOLIMOHAJBHOE  BBITOpAaHUWE  IMEpPCOHAja:  JUYHOCTHBIE W OpPraHU3alOHHO-
JEeSTEIbHOCTHBIE IETEPMHUHAHTBI

KonuHr-noseneHne  pykoBOAMTENEH B TPYAHBIX CUTyalluaX  yIPaBICHYECKOU
JESTENbHOCTH

[Icuxonornuecknue OCHOBBI TaliM-MEHEIKMEHTA

[Ipobnema cyOBEKTHBHOTO 0Jaromnoyydusi ¥ IMYHOCTHOTO 3/J0POBbS PYKOBOJUTEICH

KoH(MKTHI B ynpaBiIeHYECKOM JACSITEIBHOCTH

Crpax B paboTe pyKOBOAMUTEIS

Pa3penienne kKoH(IMKTOB B OpraHu3aluu: MocpeaHrnueckas QyHKINs PYKOBOAUTENS

PykoBoauTenb Kak 0OBEKT MCUXO0JIOIMYECKOT0 AaBJICHUS U MAHUIYJISILIUA

IIPUMEPHBI BAPUAHT 3AJIAHUM JJI5 IIEPBOI'O TEKVIIIET'O TECTUPOBAHUS

1. IlpeanMeTomM OPraHU3aNMOHHON MCUXO0JIOTHHU SABJISIIOTCS

1. mcuxonorndyeckue (PakTOpbl SKOHOMHUYECKOH A(PPEKTUBHOCTH YIPAaBICHUYECKON
IEATeNbHOCTH
2. comuaibHbIE 3aKOHOMEPHOCTM M MEXaHM3Mbl IMPHOOPETeHHUs, paclpeieieHus |
nepeiauy BIACTH B OPraHU3aAINAX
3. (¢akThl, 3aKOHOMEPHOCTH U MEXaHU3MbI IICUXUYECKOH PEryssIiy MOBEICHUS JII0JIEH,
OOyCJIOBJICHHbIE HMX BKJIIOUYEHHEM B pPa3IMYHbIE THUMBl  OPraHU3aLUOHHO-
YIPaBIEHYECKUX CHCTEM M OTHOILICHHH
4. OpraHM3alMH U JIOMH, paboTaroue B HUX
2. B xakoii U3 mepevynciIeHHbIX HHJKe CUTYallMii OPraHU3ALMOHHOM KM3HEIeATeTbHOCTH,
KaK MNpaBWJI0, MMeeT MeCTO pe3koe MNpeodjagaHue YpPoBHA HHPOPMHPOBAHHOCTH
PYKoBoauTe el HaJ YpoBHeM HH(GOPMUPOBAHHOCTH COTPYAHUKOB?

1. cutyaiuu, CBA3aHHBIE C «IIOJOKEHUEM JIe]T HA MECTaxX»
2. CHUTyalH, CBI3aHHBIC C MIEPCIIEKTUBAMH OPTaHU3AIMOHHOTO Pa3BUTHUS
3. cuTyaluu, CBSI3aHHBIE C MEKJIMYHOCTHBIMUA OTHOIICHUSIMH COTPYTHUKOB
4. cuTyaluu, CBSI3aHHBIC C JOTIOTHUTEIBHBIMU TIOXOAAaMHU COTPYTHUKOB
3. YnpasieHue 4acto XapaKTepU3YIOT KaK «IesTeIbHOCTh HAJl IeITeTbHOCTBIOY. Kak
HHaYe MOKeT OBITHL HA3BaH TAKOH THII JeATeJILHOCTH?

1. KBasuIeATEILHOCTH
2. MeTalesITenbHOCTh
3. mapajeaTenbHOCTh
4. caMo-IeITeILHOCTD
4. BHyTpeHHsIA MOTUBAIIMS CBSI3aHA

1. caxkTyaJbHBIMU NOTPEOHOCTSIMH YEJIOBEKA

2. ¢ XapakTepUCTHMKaMHU KOHKPETHOW CHUTyallMM TpPYAOBOW (yHpaBieHYECKOIN)
JEeSTEIIBHOCTH

3. € yCIOBUSMU BBIIIOJIHEHHUS JECSATEIBHOCTH

4. c copepKaHHEM BBIIIOJHAEMOU NEATEIBHOCTH



5. Kakoii 3 BADUAHTOB COOTHOIIIEHNSI BHYTPEHHEl ¥ BHEIIHEeH MOTHUBALMH Y COTPYAHHUKOB
NpeanoyYTuTeeH B 00IbIIMHCTBE CJIy4aeB?

1. mpeoOnamaHue BHENTHEH MOTHBAIIMK HAJl BHYTPEHHEH
2. mpeoOiagaHue BHyTPEHHEW MOTHBAIIMK HaJl BHEITHEH
3. OIMHAKOBO cpeILHI/H?I (cpenHe-BBICOKHIA) YPOBEHb BHyTpeHHeﬁ Y BHEIIHEW MOTHBAIUU
4. 0OIMHAKOBO BHICOKHH YPOBEHb BHYTPEHHEH M BHEIIHEH MOTUBALIUU
6. IToOynuTe/ibHbIE KOMIIOHEHTHI B PEryJISIIUM 1eATeJIbHOCTH — 3TO

1. cucremMa AMHAMHMYECKUX 3TAJIOHOB CPAaBHEHUS PE3YJIbTAaTOB ACSATEIBHOCTH U €€ LIeNei,
a TaK)Ke CIOCOOOB MPAKTUYECKOTO MMPUMEHEHHUS 3TUX ITATIOHOB

2. cucTeMa BHEIIHMX (MaTepuaabHbIX, MOBEICHUYECKHX) M BHYTPEHHHX (HICaTbHBIX,
TICUXUYECKUX ) ICUCTBHI, HAPABICHHBIX HA YCTAHOBJICHUE U TIOJIICP’)KAaHNE KOHTAKTa
YCJIOBCKaA C Hpe,Z[MeTOM ACATCIIBHOCTHU

3. cucrema WH(DOPMAIMOHHBIX TMPU3HAKOB TIPU ONOpPEe Ha KOTOPHIE YEJIOBEK
OCYIIECTBIISIET CBOIO JIEATENIbHOCTh

4. cucrema moTpeOHOCTEH U MOTHBOB, KOTOPBIE TTOOYKIAIOT, HAITPABJISIOT ACATEIHHOCTD
YEJI0BEKa, a TAaK)Ke MPUAAIOT €1 IMYHOCTHBIA CMBICIT

7. ConepxkaHue MCHOJHUTEIbHBIX KOMIIOHEHTOB B [IeATEJIbHOCTH PYKOBOAMTEJIEH
onpeaesiercs

1. ypoBHEM peaibHOU MPOGECCUOHATHHON MOATOTOBICHHOCTH U OTIBITOM ACSITEIHHOCTH
2. CTENeHbIO BJIAJICHUSI OCHOBHBIMH YIPABIECHYECKUMH (PYHKITUSIMH
3. MuHcCcHEl OpraHu3aluu
4. colepaHHEM JTOTKHOCTHON MHCTPYKIIUU
8. «Ilapagurma BJIaCTW» BOZHUKJIA

1. BMecTe ¢ BOZHMKHOBEHHEM YEJIOBEUECTBA, MOSIBICHHEM (DEHOMEHa OpraHu3aluu U
KOOpJMHAIIMU JeSTeIbHOCTH YeJIOBEUECKUX OOLTHOCTEHN OTAeNbHBIMU UHIUBUIAMHU

2. B XVII-XVIII BB. B CBSi3W C HHAYCTPUAIBbHBIM MPOTPECCOM EBPOMEHCKOU
LIMBWIN3ALUHU B PYCJI€ CTAHOBJICHHS KallUTAIU3Ma

3. B Havasie XX B. B CBA3M C pa3BUTHEM ILIKOJIbI HayyHOro ynpasieHus @.VY. Telnopa

4. B koHuEe 60-x rr. XX B. B CBSI3U CO CTAHOBJICHUEM CUTYAllMOHHOIO MOJXO0Aa B HayKe
YIPaBJICHUS

9. Ha kakyw conuajJbHO-NPO(deCcCHOHAIBbHYIO TPYIIIy OPUEHTHPOBAHA «Iapagurma
COLMAJILHOTO MAPTHEPCTBA U 00MeHa»?

1. IT-meHemxepoB
2. TPOMBIIUICHHBIX pabodnx
3. KorHuTapuar
4. nponerapuat
10. «YnpaBaenueckuii KOHTHHYYM» (110 K.C. I:zxkopaKy), 3TO —

1. CUHOHUM MOHATHUS «IHANa30H YIPABICHUSI» PYKOBOIUTENS

2. ucTOpHYecKas pETPOCIEKTHBa COOBITHI, OKa3aBIIMX HauOOJbllIee BIMSHUE Ha
pa3BUTHE HAyYHOH pedieKCUU B 00JIACTH YIIPaBICHUS

3. uepapxudecKu OpraHU30BaHHAA cucTemMa yIpaBiIeHUs OpraHusanuei,
IpeaIoiaratomias Hajludue HECKOJbKMX BEPTUKAJIbHO CONOJYMHEHHBIX CTATYyCHO-
JOJIKHOCTHBIX YPOBHEH peanu3aliiy BIaCTHBIX MOJTHOMOYMIA

4. HUYTO U3 MEPEUHUCICHHOTO HE IOJIXOIUT

11. OcHOBOMOJIO)KHUKOM IIKOJIbI HAYYHOI'0 YIIPABJIEHUS SIBJISIETCS

1. DnTon Mbaiio
2. ®penepuk Teitnop
3. Anxpu ®aitonb
4. Mbpu [lapkep @omer
12. B kakoii moc/ie10BaTeJIbHOCTH BO3HMKAJIM TeOpeTHYecKHe MOAX0Abl K NOHNMAHHIO
ynpaBJjieHHs] B HAYYHOM MeHelKMeHTe?

1. mpoueccHblil, CHTYallHOHHBIN, CHCTEMHBIN
2. TPOLECCHBIN, CACTEMHBIN, CUTYallHOHHBIN
3. CHCTEMHBIH, npoueccmﬂﬁ CI/ITyauHOHHLIﬁ
4. CcUTyallMOHHBIA, TPOLIECCHBIN, CUCTEMHBIHN
13. K ynciy coBpeMeHHBIX MPOrpPecCHBHBIX MPUHUIMIIOB YIPABJIEeHHs OTHOCUTCS



l.
2.
3.

4.

JOSITEHOCTh OpTaHU3aIlii M MEHEKMEHTA K pa0OTHUKAM

MEPCIIEKTHBHOE M IEJIOCTHOE BUICHHE OpPTaHM3AIlMH, T.C. YETKOE MPEIACTABICHUE O
TOM, KaKOM OHa JIOJKHA OBITh

YCTaHOBJICHHE JI0JICBOTO Y4aCTHs KaXk/0r0 paboTaromiero B 00IuX pe3yabTaTax

BCE CKa3aHHOE

14. Kakoii U3 BapuaHTOB COOTHOLIEHHS] MOTHBALUM JocTHkeHus ycmexa (M) wu
MoTuBanuu u3de:xxkanusa Heynauun (MHWH) y coTpyaHHMKOB NpelNoOYTHTEICH B
00JIbIIMHCTBE CJIy4yaeB?

l.
2.
3.
4.

npeobnananne Ml nvar MUH

npeobnananne MUH nag MJ{

OJIMHAKOBO BbICOKMM ypoBeHbs M/l u MH
3aBUCHUT OT HEKOTOPBIX MPOMEKYTOUHBIX (PaKTOPOB

15. Kak qroau ¢ mpeo0J/ajaronieis MOTHBaLM el TOCTHKEHHUS ycnexa 1elCTBYIOT B CUTYalluu
AOCTHKEHHS PeATMCTHYHBIX CTUMYJIHPYIOIIUX HeJieii?

l.
2.

3.

4.

CaMOCTOSITENIbHO, YIIOPHO U HACTONYHMBO

yepeays Mepuoabl «Oypu W HATHUCKa» C MEPHOJAMH JIUTEIHHOTO OTAbIXa U
penakcauuu

MPOSIBIISIIOT CKIIOHHOCTh K TIOUCKY BHEIIHEW MOMOIIU U MOJACPKKHU, Pa3HOOOPa3HBIM
OTBJICYECHHUSIM OT JAEATEIBHOCTH

¢ OOJIBIIIUM BOOAYIIEBICHUEM, HO KpaifHE HEOPraHU30BaHHO U XaOTHYHO

16. JIronm ¢ H”HTEpPHAIBbHBIM JIOKYCOM KOHTPOJISI CYUTAIOT, YTO

l.
2.

3.

4.

COOBITHS YETOBEUECKOM YKU3HH IPEUMYIIECCTBEHHO OMPEIEIISTIOTCS CAMUMH JIFOJIBMH U
3aBUCAT OT UX JIMYHBIX CHOCOGHOCTeﬁ, KOMIICTCHTHOCTHU, MOTHUBalluu

YeJIOBEYECKOe TIOBEICHUE OIpeNeseTcsl B TMEpPBYID OdYepeab pa3HOOOpa3sHBIMU
BHEITHUMH CHJIaMU (KU3HEHHBIMH OOCTOSTEIhCTBAMH, JCUCTBUSIMH NPYTUX JIIOJCH,
cynb0oH, ciiyqaem | T.I1.)

B OOJNBIIMHCTBE CIIy4acB IIOBEJCHHE 4YeJIOBEKa IPUMEPHO B paBHOW Mepe
OTIpENIeNSIeTCS «BHEITHUMI) H «BHYTPCHHUMMI (PaKTOpaMu

HET 3MHI/IpI/I‘IeCKI/I IMMPOBCPCHHBIX NAHHBIX

17. lns kakoi u3 TepedHCIeHHBIX OPraHU3AUMOHHBIX KYILTYP XapPaAKTePHbI XPOHHYECKHE
JKaJI00bI PYKOBOAUTEEH M COTPYAHHKOB IO TNMOBOAY TOr0, YTO «KHU3Hb IMPOXOIAUT
BILYCTYIO», «Ha pa0oTe HMYEro MHTEPECHOr0 He MPOUCXOANT», «BCIIOMHUTH HeEYeroy,
«BCE€ MpoUCXOoAsilIee CJIUBAETCH B OJAMH CePbIid MOTOK» U T.IL.?

l.
2.
3.
4.

aMOMHAIILHOM

MHTEPHAIBHOMN

3KCTEpPHAJIbHOU

HET SMITUPUYECKU TPOBEPEHHBIX TaHHBIX

18. JIrvoam ¢ BICOKMM YPOBHEM MAaKHABEJJIM3MA CKJIOHHBI 110J1araTh, 4YTO

l.
2.

3.
4.

JIPYTUMH JIOABMH MOYKHO M HY)KHO MaHHITYJTUPOBATh

APYyruMu JIIOAbMU MOKHO MAHUITYJIUPOBATH, HO HC CICAYCT 3TOr0o ACJIATH IIO
ATUYECKUM COOOpaKEHUSIM

JIPYTUMH JIOABMH HY)KHO MaHHUITYJIMPOBaTh, HO 3TO HE BCErna yJaeTcs H3-3a
HEAOCTAaTOYHOTI'O BJIaACHUA TEXHUKOU MaHUITYJISAUU

B 6OJ'II>H_II/IHCTBG CJIy4acB MaHUITyJIquu JpyYyruMu  JIFOAbMH  HCBO3MOXKHBI U
HCOOIYCTUMBI

19. Kakue 4yepThl COUAILHOIO NMOBeJCHUSI MPUCYIIH PYKOBOIUTEISIM H COTPYAHUKAM, Y
KOTOPBIX BBICOKMIi YpOBeHb MAaKHaBeIU3Ma COYeTaeTcsi ¢  MO3UTHBHBIM
«IMYHOCTHBIM horom» (mpocoumanbHast HaNpaBJIeHHOCTbD, HHTEJIeKT,
00pa30BaHHOCTD)?

l.

Ealb el

UCKPEHHOCTh, YECTHOCTb, OMOIIMOHAIbHAS TEIUIOTa, HAACKHOCTh, «OOasiHHUe
HENOCPEICTBEHHOCTH

MPUMHUTHUBHOE U HArJIoe MaHUITYJIMPOBAHUE OKPYKAIOIIUMHU

collMalbHasi HAMBHOCTD, U3JIHUIIHSIS MPAMOIUHEHHOCTb, «IIPOCTOTA XYXKE BOPOBCTBAY
COLIMAJIbHAsl OMBITHOCTh M TPOHHUIATENBHOCTh, AMILUIOMATHYHOCTb, CIHOCOOHOCTH
JOCTUTATh IIEJI U «IIPOJIBUTaTh)» COOCTBEHHBIC WJICU HE BBI3BIBASI COMPOTHUBIICHUS
OKPY>KaIOIINX



I[TPUME

PHbIIA BAPMAHT 3AJAHUH 11 BTOPOI'O TEKYILEI'O TECTUPOBAHUS

1. B cooTBeTCTBHH ¢ MIPUJIEHACKOI MO/Ie/IbI0 OPraHU3AUM BbIAEJSIOTCH CAeAYI0LIme
COCTABJISIIONINE OPTAHU3ANH:

l.
2.
3.
4.

CEepBHC, CKOPOCTh, KAYECTBO, YUCTOTA

OpraHu3allMOHHAs CTPYKTYpa, TEXHOJIOTHs, IePCOHAN, OPraHU3allMOHHAas! KyJIbTypa
MHCCHSI, CTPaTerus, LeU U MU(BI OpraHu3anuu

TeppUTOpUs, 000pyIOBaHHE, GPUHAHCOBBIE CPEICTBA, IEPCOHAI

2. CTpyKTYypa OpraHu3aumu — 3T0
1

2.
3.
4,

CUCTEMa LIEHHOCTEH, HOPM, IIpaBUJ, NPEACTABICHUN, OKUIAHUM U BEPOBAHUM,
PETYJIMPYIOIINX IOBEIEHUE PYKOBOJUTENIEH U COTPYJHUKOB

CUCTEMa JIOTUYECKUX CBS3EH MEXy YPOBHSIMHM YIpaBICHUsSI, paOOYMMHU MECTaMU
(Bumamu paboT) U rpyIIaMu pabounux MECT

JOMUHUPYIOIIME B OpraHU3alldU CIOCOOBI MPEeoO0pa3oBaHUS «UCXOJHOTO CHIPHS» B
«KOHEYHBIU ITPOJIYKT»

rpaguyeckoe M300paKEHHE TOro, YTO €CTh B OpraHu3anuu (PyKOBOJUTEIb,
3aMECTUTENHN, OTJENbI U T.I1.)

3. O0bem ynpaBJ/ieHus1 (HOpMAa WIH IUANIA30H YIPABJASIeMOCTH) — 3TO

l.
2.

3.
4.

KOJIMYECTBO JIUL], HAXOJAIINXCS B HEITOCPEACTBEHHOM IIOTYMHEHUH PYKOBOIUTEISA
KOJIMYECTBO 3aJa4, PELIAEMBIX TEM CTPYKTYpHBIM IOAPA3JEICHUEM, KOTOPOE
BO3IVIABJISET PYKOBOJIUTEIND

IIOKa3aTeNb COOTHOIIEHUS NIPUHATBHIX U PEAIN30BAHHBIX YIIPABICHUYECKUX PELICHUN
CpelHee KOJMYECTBO YNPABICHUECKUX (DYHKIHMHA, NPUXOIAMUXCA HA OJHOTO
PYKOBOJUTEIIS ONPENIEIEHHOTO PAaHra (BBICIIEr0, CPEIHEr0 MM HU3ILETO)

4. Yem ci10:KHee M OTBETCTBEHHee 32/1a4M, CTOSIIIUE Nepe] CTPYKTYPHBIM NOApa3iesieHueM,

TeM
1.
2.
3.

5. Y10 1

MEHBbIIIE JOJDKEH OBITh AUana3oH yIpaBlIeHUs] pyKOBOIUTEIS

00Jb1IE MOKET OBITh IMANA30H YIPABICHUS PYKOBOJUTEISA

9TOT (PAKTOP HE OKA3bIBAET HUKAKOTO BIMAHUS HA IMANa30H yIPaBJICHUS
0pa3yMeBalT, KOIa FOBOPAT 0 TAKOM IOKa3aTese (pOPMaJIN30BAHHOCTH

OPraHU3aUMOHHOM CTPYKTYPbI KAK KECTKOCTb»?

6. UYto

HAJIMYHME ONPEICIEHHBIX TPABWII MPOCKTUPOBAHHS, MOCTPOSHHSI M MPeoOpa3oBaHUs
OpTraHU3aIMOHHON CTPYKTYPHI

OPUHATHE B pacyeT IMpH MPOSKTUPOBAHMU, IIOCTPOCHUUM U MPeoOpa3oBaHUU
OpPraHU3alMOHHON CTPYKTYpPhl PallMOHAIBLHO OOOCHOBAHHBIX M YHU(MUIIMPOBAHHBIX
IMPUHIMIIOB U AJITOPUTMOB

BOCIIPHSITHE  OCOOCHHOCTEH  OpPraHM3allMOHHOW  CTPYKTYpbl — COTPYAHHKAMHU
OpraHu3aliil C TOYKH 3peHHs €€ (CTPYKTYpBI) <«IIOJATIMBOCTH» Pa3TUYHBIM
npeoOpa3yonuM BO3ICHCTBUSIM

YTOYHCHHUC BOIIPOCA O TOM, KTO ABJIACTCSA Cy6’b€KTOM IMPOCKTUPOBAHNHU, ITOCTPOCHU U
npeoOpa3oBaHus  OPraHU3AlMOHHOW  CTPYKTYphl  (Hampumep, PyKOBOJIUTENN
MNpCaAnpusATUs UJINW KaKUC-TO «BBICHIMC MHCTAHIHUUW»: MUHUCTCPCTBA, A AMUHUCTpALIUN
cyonsekToB deneparuu 1 T.11.)

BBICTYNIaeT TJIABHBIM KPHUTEPHEM OIEHKH CTPYKTYPbl OpPraHuM3anuM Kak

HEHTPAJIU30BAHHON WJIM IeHeHTPAJIU30BAHHON?

2.
3.

4.

SKOHOMUYECKAs PE3YIbTATUBHOCTD ACATEIIBHOCTU

JIeJI0Bast pelyTanus OpraHu3alun

CTEIeHb YIOBJIIETBOPEHHOCTH TPYAOM M pabOTON pyKOBOAUTENEH IEPBUYHOTO 3BEHA
U PSAOBBIX COTPYAHUKOB

opranu3anys QyHKIMY IPUHATHS YIIPaBI€HYECKUX PEIIeHUI

7. K npeumyniecTBaM HEeHTPAJIU3AIUUA MOKHO OTHECTH

CTUMYJIMPOBAHNUC MHUIIUATUBBI COTPYAHUKOB, CO3JaHHUC PCATIbHBIX BO3MOKHOCTEH JIIsL
UACHTU(DUKAIIMY TUYHOCTH C OpraHu3anuei

OBICTpOE MPOABMKEHUE MO KaPbEPHO JIECTHUIIE CIIOCOOHBIX U MOTHBHUPOBAHHBIX
COTPYIHHUKOB

MaJIO€ KOJIHNYCCTBO U HC3HAYUTCIBHBIC MaCH_ITa6BI OHJI/IGO‘-IHBIX YIpPaBJICHUYCCKUX
peLeHui

ONEPATUBHOE MPUHATHE YIIPABICHYECKUX PELICHUI



8. K HemocTaTrkam 1eleHTPAJIU3alui MOKHO OTHECTH

1.

2.
3.

4.

OPUHATHE YIPABICHYECKUX PEUICHUH JIOABMH, IIJIOXO OCBEJOMJIEHHBIMU O
KOHKPETHBIX 00CTOSTENHCTBAX HA MECTAX

4acTO MHUIIMATHBA COTPYTHUKOB MOKET OKa3bIBAThCS N30BITOYHON

3aTpyAHEHHOCTh U OTPAHUYEHHOCTh KOHTAKTOB JIUIL, TPUHUMAIOIIUX PELIEHUs, C
PAOBBIMHU COTPYIHUKAMU — UCIIOJIHUTEISIMU 3TUX pELICHUN

3aTPYJHEHHOCTh «TOPU30HTAIBHOW» KOMMYHUKALIUK — OOMeHa HHPOpMaIel MexXIy
PaBHBIMH I10 CTaTyCy COTPYJHUKAMHU U CTPYKTYPHBIMU MOIpa3IesIeHUsIMU

9. TexHo10rusl KAK KOMIIOHEHT OpraHu3anvm — 310

l.
2.
3.
4.

CUCTEMa LIEHHOCTEH, HOPM, IIPaBUJl, MPEICTABICHUM, 0XKUIAHUM U BEPOBAHMIA,
PEryIHUpYIOINX OBEICHNE PYKOBOIUTENEH U COTPYIHUKOB

crcTeMa JIOTHYECKUX CBA3EH MEXy YPOBHSAMH YNpaBJIEHUs, paO0OYMMU MECTaMu
(Bumamu pa0oT) U rpyniaMu pabounx MecT

JOMUHUPYIOIIME B OpPraHU3alMU CIOCOOBI MPeoOpa3oBaHMs «HCXOIHOTO CBHIPBS» B
«KOHEYHBIN IPOILYKT»

rpagpuueckoe H300pakeHHE TOro, YTO €CTh B OpraHu3almuu (PyKOBOAMTEID,
3aMECTUTENH, OTENBI U T.I1.)

10. Kakoii ypoBeHb CIIJIOUEHHOCTH 00BIYHO XapaKTepPeH JJIsl CTPYKTYPHBIX OAPa3/ieseHuil
¢ npeodJIaiaHueM COBMECTHO-UHAUBUAYAJIBHON GOPMBbI OPraHU3aNNM 1eATeIbHOCTH ?

l.
2.
3.
4.

BBICOKHH
CpeaHui

HUKE CPEJIHETO
HU3KUU

11. CoyeraHue YyCTAHOBKH HA MaKCHMMYM TPYAOBO# OTAa4Yd M MAKCHUMYM O0KHIaeMOIr0
COIMAJILHOT0 BO3HATPAXKAEHUS XapPAKTEPHO 1JIs1 HOCUTeIeil

l.
2.
3.
4.

PBIHOYHOI'O TPYZIOBOT'O CO3HAHHUS
MaHUIYJISTUBHO-IIPECCUHTOBOTO («PBAYECKOT0») TPYIOBOTO CO3HAHUS
UMUTAIIOHHOTO TPYJOBOI'O CO3HAHUS

«I1aCCHOHAPHOT0» TPYIOBOTO CO3ZHAHUS

12. ba3oBoii ujaeeii «3akpbITOi» opranu3anuu (B noHumanuu JI. Koncranrtuna) sipjasiercs

l.
2.
3.
4.

uepapxus
pazHooOpaszue
corjacue (KOHCEHCYC)
€IMHCTBO (CXOCTBO)

13. Cnalble cTOPOHBI «CHHXPOHHOW» oprann3anuu (B nonnManum JI. Koncrantuna)
CBSI3aHbI

1.

C WMHEPIMOHHOCTHIO, PHUTHIAHOCTHIO, HEJIOCTATOYHOW MOOMJIBHOCTBIO W HU3KOU
CIOCOOHOCTBIO K M3MEHEHHUSIM B II€JIOM, «OOBaJbHBIMY» CHUXEHUEM d(DPEKTUBHOCTH
pabOThI B YCIIOBUAX TUHAMUYHO MCHSIOIICHCS BHEITHEH CpeIbl

C HECIOCOOHOCTBIO OBICTPOM MOOHMIM3AIMM W KOHIGHTpAalMM Ha oOuel Iemnw,
HeHaI[é)KHOCTBIO N HU3KHUM KAa4C€CTBOM BLITIOJITHCHUS pYTI/IHHBIX HeﬁCTBHﬁ nu Hpoue;[yp,
HH3KOI>'I Hpe,Z[CKa?)yeMOCTBIO, COHpOTI/IBJIeHI/IeM J'IIOGBIM HWHHOBaIlUAM, HaHpaBJIeHHBIM
Ha BHECCHHE JJICMECHTOB YIOPSIOYCHHOCTH, PETIAMEHTAIINH, ()OPMATH30BAHHOCTH H
OIPEIETIEHHOCTH

¢ OOJBIIMMH TOTEPSIMH BpPEMEHU TIPH TPUHATHU YIPABICHYSCKUX PEIICHHIH,
CKJIIOHHOCTBIO K ((3a6aJITBIBaHI/IIO)) AK€ OUCBUAHBIX U HECCIIOKHBIX HpO6H€M

CO CHIDKEHHEM CTeNeHHW TMOKOCTHM M yTPaToil CIOCOOHOCTH K OpPraHM3allMOHHBIM
N3MCHCHUSIM HpH JOCTHUXXCHUU HOCTaBJ’IeHHOﬁ CTpaTeFH‘-IeCKOfI e uin HpI/I
OOHapYKCHUH HEAJICKBATHOCTH ITOM LN

14. B coorBercTBHHU ¢ moaxoaom T. Inna u A. KeHHeau cucTeMo00pa3yomumM NMPU3HAKOM
MJISl «KYJBTYPbI MEJIKMX YCIIEX0B» SIBJISETCH

2.
3.

4.

coyeTaHue ObICTPON 0OPaTHOM CBSA3M MO Pe3yNbTaTaM JIESTEIbHOCTH C OTHOCUTENIBHO
MaJIBIM PUCKOM

COYeTaHHE MEJIJICHHOW OOPaTHOM CBSI3U M HU3KOM CTETICHH pHCKa

COYETaHME 3HAYMTEIIbHOW CTEMEHU PUCKA U HEBBICOKOW CKOPOCTH 0OpaTHOM CBS3H
COUYeTaHHEe BHICOKOW CTENEHH PUCKA U BHICOKOM CKOpOCTH o0OpaTHOM cBsI3U

15. Kakoe u3 mnepeyMc/JieHHbIX HUKe «M3MEPEHHUi» OPraHU3alMOHHON KYJIbTYPbI
ucnoJib3yercs B KoHuenuuu I'. Xopmrena?

1.
2.

WHIWBUIYaIIN3M/KOJIJIEKTUBU3M
WHTEPHATBHOCTH/9KCTEPHATLHOCTD



3. peanu3M/MOTEHIIUATH3M
4. opueHTAaIVs HA MIOUCK BHEITHEH CTUMYJISIINI/CaMOIOCTaTOYHOCTh
16. Opranu3zanMoHHASA KYJbTYPa KAKHX CTPAH XapaKTePU3YyeTCsl COUYeTAHUEM «HU3KAs
AUCTAHIUA BJIACTH + HHANBUAYAIU3M» (B monnumManuu I'. Xopmrena)?
1. Ascrpanus, Hanus, HIBeuns
2. benbrus, Utanus, Opanuus
3. Benecyana, XopBatus, Anoxus
4. Kazaxcran, JIutsa, Poccus
17. Insa kako# U3 1eBUAHTHBIX (HEBPOTHYECKNX) OPraHU3ALMOHHBIX KYJbTYP XapaKTepHa

runeprpogus MexaHu3MoB CTPaxa, NPUHYKACHHUS, JOHOCHUTEJIHLCTBA H HAKA3aAHUA?

TapaHOUTHOU
JIETIPECCUBHOM

Sl ol

IIA30UTHON

JIpaMaTHIECKOM (MCTEPOUTHOMN)

7. MaTepuajbHO-TeXHUYECKOe o0ecnedeHne no JMCUMIInHe (MOIyJII0)

HanmeHoBaHuME crieiuanbHBIX OCHAIICHHOCTh CIEIUATBHBIX [epeyeHb TUIIEH3UOHHOTO
HOMEIEHUH MHOMEIEHUH MIPOTrPAMMHOT0 00ECTICUEHHS
VYuebOuble ayJUTOPHU st | Mebesb: yueOHas MmeOelb Microsoft Office 365
MIPOBEJICHUS 3aHATUH JISKIIMOHHOTO | B03MOXKHOCTB ucrnonb3oBanusa | ProPlusforEDU AllLng
THTIA MOpTaTUBHOTO ~ MyNbTUMeAuniHOTO | MonthlySubscriptions-
obopynoBanus (MynbTuMenuitHpiii | VolumeLicense MVL  1License
MIPOEKTOP, HOYTOYK) ¢ | AddOn toOPP (xom 5XS-00003)
MOJIKITIOUEHUEM K cetr VIHTepHeT | s IpernogaBaTeneit u
PEKUMOM  BUICOKOH(EPEHIICBSI3U | COTPYIHUKOB (JTunieH3MOHHEBI#
(BKC) noroBop Ne 24-AD®/223-03/2020
ot 01.10.2020)
Y4eOHb1e ayIUTOPUHN st | Bo3aMOXHOCTH ncrnoib30Banus | Microsoft Office 365
MIPOBEICHUS 3aHATHH | TIOPTATUBHOTO MynbTHMenuitHoro | ProPlusforEDU AllLng
CEMUHApPCKOTO THIA, TPYIIOBEIX U | 00opynoBanus (MymbTuMenuitHpiii | MonthlySubscriptions-
WHIUBUAYAIBHBIX ~ KOHCYJBTAIHM, | MPOEKTOP, HOYTOYK) ¢ | VolumeLicense MVL 1License
TEKYILEro KOHTPOJIS n | noxximodyenueM k cetn ureprer n | AddOn toOPP  (xox 5XS-00003)
MIPOMEKYTOYHON aTTeCTAITUI PEKUMOM  BHICOKOH(EPEHIICBS3H | IS IpernogaBaTeneit u
(BKC) COTPYIHHUKOB (JIntieH3MOHHBIH
nmoroBop Ne 24-AD®/223-03/2020
ot 01.10.2020)
Jnst camocTosiTeNnbHOW — pabOThl  OOYYAIONMIUXCS  MPEIYCMOTPEHBI  IMOMEIIEHUS,

YKOMITJIEKTOBAaHHBIE CIIEIIUATTU3NPOBAHHON MeOeIbI0, OCHAICHHbIE KOMITBIOTEPHON TEXHUKOM C
BO3MOKHOCTBIO MOJKIIIOYEHUs K ceTH «MHTepHeT» U obOecrieueHHeM J0CTyNa B 3JIEKTPOHHYIO
MH(OPMAIMOHHO-00pa30BaATENbHYIO CPEly YHUBEPCUTETA.

HanmeHnoBanue noMemieHu 1
CaMOCTOSITETIBHOM PabOThI
o0yJaromuxcs

OcCHaIECHHOCTh TOMEIIEHUH 1151
CaMOCTOSITETIBHOM PabOThI
o0yJaromuxcs

Ilepeuenb TUIIEH3MOHHOTO
MIPOTPAaMMHOTO 00CCTICUCHUS

ITomemienue i caMOCTOSITEIbHOM
paboThl 00YJArOIIUXCS (YUTATBHBIN
3an Hay4aHo# OubGnuoTexn)

Mebens: yueOHas MeOeb
KommuiekT  crnienuanin3upoBaHHOM
MeOeJn: KOMITBIOTEPHBIE CTOJIbI
O6opynoBaHue: KOMITBIOTEPHAS
TEXHHUKa C MOJKIIOYEHHEM K
nHpopMannoHHO-
KOMMYHHUKAIIMOHHON
«HTEpHET» W JOCTymOM B
JNIEKTPOHHYIO  UH()OPMALMOHHO-
00pazoBaTebHYIO cpeny
o0Opa3oBarelibHOl  OpraHu3aluy,
BeO-KaMephl, KOMMYHHUKAI[HOHHOE
o0opymoBaHue, oOecreyuBarolee
JOCTYH K  CETH  HMHTEPHET
(mpoBogHOE COE/IMHEHUE "

CCTHU

Microsoft Office 365;




OecCrpoBOHOE  COCIMHEHHE 10
texHosioruu Wi-Fi)

ITomemnienue i caMOCTOSTEIbHON
paboTs! 00yyaroImuxcs
(Otpacnepoit otaen OUOIHOTEKA
KyoI'Y, ayIUTOpUs JUIst
CaMOCTOSTEIbHON paboTHI
crynenros, 415H)

Meo6enb: yueOHas Mebenb

8 pabounx CTaHIUU
(TepMUHANBHBIX TOYEK JOCTyMa K
YIAIEHHOMY CEpBEPY)

Microsoft Office
ProPlusforEDU  ShrdSvr
MonthlySubscriptions-
VolumeLicense MVL 1License
PerUsr STUUseBnft (kox 5XS-
00002) TS YUaAIIAXCA.
(JImmersuonusrii morosop Ne 24-
ADD/223-D3/2020 ot 01.10.2020)
- [IpaBoBass 6aza 'APAHT
(JIutiensnonHbld  goroBop  Ne
1669/HK/14 ot 14.07.2014)
1C Tpennpusitue (JIMeH3NOHHBII
norogop  Nel27-AD®/2014 ot
29.07.2014.)

365
AllLng
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