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1 Hesin v 3a1a4M U3y4YeHHUS JUCUMILIIHHBI

1.1 llean ocBOeHUS TUCHHUILIHHDI

LHens pucumMmumiHbl — CcHOPMUPOBATH IEIOCTHOE TMPEACTABICHHE O IPOCKTHOM
JESTEIIbHOCTH, & TaK)KE HABBIKA MPAKTHYECKOTO WCIOJIb30BAHUS MHCTPYMEHTAPHS MPOCKTHOU
JEATEeTLHOCTH JUIsl peasin3aliui MpodecCHOHANBHBIX 3a7a4, HCXOAS U3 ACHCTBYIOIIUX MPaBOBBIX
HOPM, UMEIOIINXCSI PECYPCOB U OTPaHUYCHUH.

1.2 3agauu M CHUILTHHEI

— chopMupoBaTh y 00yUarOIKXCs LIEIOCTHOE MPEICTABICHUE O IIPOEKTHOH AEATeIbHOCTH
KaK KOMIIJIEKCE ITOCIICOBAaTENbHBIX JCHCTBUI, OCHOBAaHHBIX HA pE3yJbTaTax IIeJeToIaraHus,
y4eTe KOHTEKCTYaJIbHBIX U PECYPCHBIX BO3MOKHOCTEHM U OrpaHUYEHU;

— chopMupoBaTH MPECTABICHHS O COIIMATHLHOM MPOSKTUPOBAHUH U €T0 POJIH B PELICHUN
po0seM o0IIeCTBEHHOIO pa3BUTHS, OTJEJIBHBIX COLMANbHO-IEeMOrpauiyecKUX Ipyml, a TaKxKe
chopMHPOBATH HABBIKH TPUMEHEHHSI MHCTPYMEHTAPHS IIPOCKTHOM NESITEIbHOCTH B COLIUAIBHOM,
KyJIBTYpHOH cepax;

— MIO3HAKOMHUTh  OOyYalOMMXCS C  HMHCTUTYIHOHAJIBHBIMH  BO3MOXHOCTSMH U
HEePCHEKTUBAMU OCYILECTBICHUS POEKTHOH 1E€ATEIbHOCTH B paMKax MeAaroruyeckoro nojaxoaa
«O0y4eHune Ciry>keHHEM» M €ro YaCTHBIX (hopmax;

— chopMupoBaTh y 00y4arOLIMXCS 3HAHUS U HABBIKHM pa3pab0TKH KOMMEPUYECKOTO MIPOEKTa
B ($opMe MUHHMAIBHO >KH3HECIIOCOOHOTO MPOAYKTa HAa OCHOBE IMPUMEHEHHS COBOKYITHOCTH
METO/IOB, CPEIACTB M HPOrPAMMHOIO OO0ECIeUYeHHUs, HUCHIONb3YeMbIX JJIs IUIAHUPOBAHMS,
OpraHu3alliy, BBHIMOJHEHUS M KOHTPOJS pPabdOT B paMKax IPOEKTa C LENbI0 JOCTH)KEHUS
IIOCTaBJIEHHBIX OU3HEC-LeNeH, a TaK)Ke MOUCKAa UCTOYHUKOB (PMHAHCUPOBAHUS [IPOCKTA;

— MO3HAKOMUTH OOYYaIOIUXCA C TPOEKTaMH B cdepe KyIbTyphl M KpEaTHBHBIX
UHAYCTPUM, NPAaKTUKAMU HMX DPa3pabOTKU M pealu3alluy, a TakkKe CHelM(UKONH B KauyecTBe
YHUKAJBHBIX O0BEKTOB MHTEIUIEKTYaIbHON COOCTBEHHOCTH.

1.3 MecTo TUCHMILUINHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

Jucuumnnuaa «OCHOBBI MPOEKTHOM ASSITENFHOCTH B TYPU3ME» OTHOCHUTCS K 00s13aTeNbHOM
yacTtu brnoka 1 «luctunmunel (Moaymnn)» yueOHOTO miiana. B cooTBeTcTBUY ¢ paboynM yueOHBIM
IUTAaHOM JUCHUIUIMHA u3y4yaeTcss Ha 1 kypce (1 cemectp) mo ouHoi dopme oOydeHus. Bun
MIPOMEKYTOYHOM aTTECTAIINH: 3a49eT.

JlucuuniuHa HaXOAUTCS B JJOTHYECKON U COJEPKATEIbHO-METOJUYECKON B3aMOCBS3H C
npyrumu  dactssmu  OIIOIl. 3HaHuWsA, MONYYeHHBIE B pe3yibTaTe W3yYSHUS TUCITUTUIAH
«Opranuzanusi JeATelbHOCTH TYPUCTCKOrO mpeanpustusi», «Typomnepeitunr», «busnec-
IUTAHUPOBAHUE B TYPHUCTCKOH JIEATEIHHOCTHY», «AHUMAIMOHHAS JEATCIBHOCTh B TYpU3MEY,
«[IpoekTupoBaHuEe SKCKYPCHOHHOTO TMpOayKT», «Co3maHue TPOEeKTOB B  TYpPUCTCKOM
NesITeTbHOCTHY, « T ypUCTCKO-pEeKpearimoHHOE IIPOSKTHPOBAHKE.

1.4 TlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUsI 0 TUCHUIJINHE, COOTHECEHHBIX
¢ IVIAHMPYEMbIMH pPe3yibTaTaMHU 0CBOEHHS 00Pa30BaTeIbHOM POrPaMMbl

N3ydyenne panHOW y4yeOHOM [AHUCUWIUIMHBI HAMpaBiIeHO Ha (QOPMHUPOBAHUE Y
00YyJaroNUXCsl CIETYIONTUX KOMIIETEHITHN |

Kona n naumeHoBanue
WHJMKATOpa AOCTHKEHUS
KOMIIETEHIIUH

PesynbTarel 00yueHus 0 JUCIMILIHHE

YK-2 Cnoco0eH onpeieJsaTh KPYr 3aj1a4 B paMKaX NMOCTABJEHHOI 1114 U BLIOMPATh ONTHUMAJbHbIE CIIOCOOBI
HX pellieHNsl, UCXO/Isl M3 Il CTBYIOIIUX MPABOBBLIX HOPM, MMEIOIIUXCS PECYPCOB M OrPaHUYeHH

3HaTh
NVYK-2.3. Ucnone3yer
— OTIWYHTEIHHBIE OCOOCHHOCTH MPOTPAMM, MTPOEKTOB U YIIPABJICHHUS MPOCKTAMH;

TIPHUHITUITBL MPOEKTHON

— OOImMe MPUHIAIIBI OLIEHKN OKPYKCHHUS IPOEKTa M €r0 BIMSHUS HA yCIEIIHOES
METOI0JIOTUH JUTSL .

JNOCTHKEHUE LIeTIei POeKTa;
pereHns

— COBPCMCHHBLIC MPCACTABJICHUS O PYKOBOACTBE KOMaHILOﬁ MpOCKTa, CII0COOBI

npodeccHoHaTBLHBIX 3a1a4. o
MOCTPOCHHMS BEICOKONPOU3BOIUTEIILHOW KOMAH/IBI MPOCKTA;




KOZ( 1 HAMMCHOBAHUC
HHAWKATOpa JOCTUKCHUS

P€3yJ'II)TaTbI 06yquI/m 10 JUCHMIIIMHE

KOMITETEHITNH
— 00BEKT, MPEAMET, TCOPCTUICCKUE M MPAKTHYCCKHIE 3a7a4 TUCIIUILTHHBI
yIpaBJICHUS POCKTaMHU;

— coJep KaHHe OCHOBHBIX KaTEropuil, MOHITHI U IPUHLIUIIOB YIIPABJICHUS MPOESKTaMH;
— TPUHIMIIEI KJIACCU(UKAIIUH TPOSKTOB, X OCHOBHBIC THITBI U BUJIBI,
— IPUHIIAIEL TPOSKTHOH METOOJIOTHH ISl pelIeHus MpodecCHOHATbHBIX 3a1ad.
YMmern
— ONpeAessITh 0COOCHHOCTH XU3HCHHOTO ITUKIIA IIPOCKTA;
— (hopMyTUpPOBATE MUCCHIO U IICTH MPOCKTA;
— MPUMEHATHh MPUHIIHUITEI TPOSKTHOW METOIONIOTHH IS PeIIeHUs MpoQecCHOHATBHBIX
3a/ad.
Bnanets
- HaBBIKAMH ONEPUPOBAHNA OCHOBHBIMU MOHATUSMHU yIPABICHUS POCKTaMH;
— METOJaMH KOOPAMHALMH LieJIeH OPraHu3alyy U 1eJIed IPOEKTHOrO YIPaBJICHUS;
3HaThb
— CTPYKTYPY OKPYXKEHUS TPOEKTa U €€ DIEMEHTHI;
— CoJiep>KaHUE MHCTUTYLIMOHAJIbHBIX MMOJACUCTEM IPOEKTA;
— CIIOCOOBI pemIeHus 3a/1a9, IMCIOIIIXCS PECYPCOB H OTPaHUICHUH, OIICHKH PUCKOB Ha

NyK-24. Bribupaer | oCHOBe MPOEKTHOTO HHCTPYMCHTAPHSL.

ONTUMAJIbHBII crocob | YMers

pelieHus 3amad, | — BBICTPAaMBATh CHCTEMYKOMMYHHKANWH, O00CCHCYMBAIOIINX JOCTIDKEHHE —Menei

HMEIOLIUXCA PECYpCcOB M | TPOCKTa;

OTpaHUuEHUH, OIICHKH | — (HOPMYTHPOBATh COBOKYIMHOCTh B3aUMOCBSI3aHHBIX 3a/1a4 B paMKaX I[OCTaBJICHHOM

PHUCKOB Ha OCHOBE | menmu pabOThI, OOECMCUMBAIOIIMX ¢ JOCTIDKCHHE, OINPEICNIATh OKUIACMbIC

MIPOEKTHOTO pe3ynbTaThl pelIeHHs MOCTABJICHHBIX 3a]1a4;

HHCTPpYMEHTApHSL. — BBIOpATh ONTHMAJBHBIA PEHICHUE 3a1a4H, UMCIOIIUXCS PECYPCOB M OTPaHUYCHUH,

OIICHKHU PHCKOB Ha OCHOBEC IMPOCKTHOI'O MHCTPYMCHTAPUA.

Banets
- HaBBIKaM# 000CHOBaHUS POOIEMEL,
— TPOEKTUPOBAHUS CTPYKTYPhI MPOEKTA.

PG3YJ'IBT3TI)I 06y11eH1/1$1 M0 AUCHUILIMHE OJOCTUTAIOTCA B PaMKax OCYIICCTBIICHHA BCEX
BU 0B KOHTAKTHOM M CaMOCTOSTEIbHOM pa6OTLI o6yqa10mnxc5{ B COOTBCTCTBUH C YTBCPKACHHBIM

y4€OHBIM IJIAaHOM.
Nunukaropsel

JOCTHIKCHUA

KOMIIETEHIIMA  CUMUTAIOTCS  C(HOPMUPOBAHHBIMH  IIPH

JOCTMIKCHUHU COOTBECTCTBYIOIIUX UM PE3YJIbTATOB 06y‘~ICHI/I$[.

2. CTpyKTYpa M coiep:KaHue 1 CHHIJIMHBI

2.1 PacnipenesieHne TPYA0EMKOCTH JUCHHUILIMHBI IO BHAaM padoT

OOmiast TpyI0EMKOCTh TUCHMIUIMHBI COCTaBIseT 3 3aueTHbIX eanHUIbl (108 wacoB), ux
pacripesiesieHle 1o BuaaM padoT mpeCcTaBiIeHo B Tadbnue 2.

Tabnuua 2 — Pacnpeenenne TpyI0eMKOCTH JUCIMIUIMHEI 10 BuaaM padot (ODPO)

Bun yuebHo# paboThl Bcero CemecTtpbl
4acoB 1
KonTakTHasi paboTa, B TOM 4ncJie: 55,2 55,2
AyIuTOpHBIE 3aHATHS (BCET0): 50 50

3aHATHA TEKIIMOHHOTO THIIA 16 16

HpaKTI/I‘-ICCKI/IC 3aHATUA

34 34

HNuast koHTaKkTHasi padora:

Kontpons camocrosirensHoit pabots! (KCP) 5 5

[Tpomexxyrounas arrecramus (MKP) 0,2 0,2
CamocrosiTe/ibHasi paboTa, B TOM YHcJIe: 52,8 52,8
[TpopaboTka yueOHOTO (TEOPETHIECKOTO) MaTepHraia 20 20




BrinosiHeHNE MHIUBUAYAIBHBIX 3aJaHUN
o o 32,8 32,8
(moaroTOBKA COOOIICHUH, TTpe3eHTAIH, pedepaToB)
KonTtpoJusn 3a4yer
OO0mas TpyroeMKocTh | 4ac. 108 108
B TOM 4HCJIe KOHTAKTHAsA
38,2 38,2
pabora
3a4. e 3 3

2.2 ConepxxaHue QM CUUIITHHBI
Pacnipenencaue BUIOB yueOHOH pabOThl M MX TPYJAOEMKOCTH IO pasjeiiaM W TeMam
JVCIIATUTMHBI TIPEJICTABICHO B Ta0HUIE 3.

Tabnua 3 — Pa3nens! qucuuniunnsl, nuzydaemele B 1 cemectpe (OPO)

KonugectBo yacos
No HanmenoBanue pa3zienoB (Tem) Aynuropuas | Breaynuropras
Bcero pabota pabota
JI 113 CPC
1. OCHOBBI IPOEKTHOM JISATEIHPHOCTH: KOHTYPHI IPEIMETHOTO ToJist | 22 8 4 10
2. CorrabHOE IPOCKTUPOBAHUE B MPOPECCHOHAIBHOH cdepe 22 2 8 12
3 Co3nanue u peanusanus o0IecTBeHHOro mpoekra (O0yueHue 12 2 8 12
CITYKCHHEM)
4 [IpoekTHast AeATETHLHOCTD B C(hepe TEXHOIOTUUECKOTO 16 2 6 8
' peANPUHIMATEIbCTBA
5. TIpoekTHasI NEeATETHHOCTh B chepe KPEaTUBHBIX HHIYCTPUH 208 | 2 8 10,8
HUTOI'O no pasoenam oucyuniurvl 102,8| 16 34 52,8
KonTtpons camocrosrensHo# padotsl (KCP) 5
[Ipomexxyrounas arrecranus (MKP) 0,2
OO0mmast TPYAOEMKOCTb 10 TUCIHAILUIHHE 108

[Tpumeuanue: JI — nexuuu, I13 — npaktuyeckue 3anstust / cemunapbl, CPC — camocrositenbHas
pabota cTyneHTa

2.3 Copnep:xanue pa3jiesioB (TeM) THCHUNIHHBI
2.3.1 3ausaTHud JeKINOHHOr0 THIIA

HaumeHnoBanue pa3nena

dopma TeKy1ero

ConmansHoe
MPOEKTUPOBAHKE B
poeCCHOHATBHOM

chepe

No (Temb1) Conepxanue paszzena (TeMbl) KoOHTpOIS
1. Cogepxanvie U npu3HaKu npoekTa. KimoueBbie kKoMIoOHEeHTHI| OTleHKa y4acTHs B
MPOEKTHOH  JesTenbHOCTH. [IpoekTHass ®W  TpoleccHass| paboTe B MaNbIX
OCHOBBI IPOCKTHOH  |IEATEBHOCTh B OpraHM3alud. THmbl mpoekToB. CHCTeMHas rpymmax
JIeSITEIbHOCTH: KOHTYPBI |[MOJIeIb  MIPOEKTHOTO MEHEKMeHTa. JKU3HEHHBIH UK
MPEeIMETHOTO MoJIsl  |MpoeKTa W ero srambl. OpraHu3anus MPOEKTHON KOMaHIbI.
KommnerenTHoCcTHasT Moneiab NPOEKTHOH — AESITENbHOCTH.
OcHOBHOE CcOJIep)KaHUE NaclopTa MPOEKTa.
2. [lonatne W OTIMYUTENBHBIE OCOOCHHOCTH conuansHOro| OIeHKa yJacTus B

mpoekTa. Busr cormanbHbIX mpoekToB. CyObeKTs pa3paboTKu

W peajm3allid  COLMAIBbHO  TIOJIE3HBIX  INPOEKTOB B
HETOCYIApCTBEHHOM  CeKTope. WHCTHTYTBI  TOANEPKKH
COIMAJIBHBIX HWHUIMATUB W MEXAHU3MBI MEKCEKTOPHOT'O
maptHepcTBa B Poccuiickoit  @eneparun.  CormansHoe

MIPOEKTHPOBAHKE: OCHOBHBIE ATambl. CIOCOOBI aKTyalu3amun

COIII/IEU'II;HOﬁ HpO6J’ICMaTI/IKI/I. I_[enenonaraHI/Ie,
q)OpMyJ'IPIpOBaHI/Ie Ka4yC€CTBCHHBIX u KOJIMYCCTBCHHBIX
IoKazaTejei IIPOCKTaA. YHpaBHCHI/Ie MaTepruaJIbHBIMU U

HEMaTepHaJbHBIMK (4EJIOBEYCCKAMH, COIMATBHBIMH W JIp.)
pecypcaMu B YCIOBUSAX OFPaHUYCHMI: palMOHAIM3ALINs,
ONTUMH3ANMS, TapTHEPCTBO. [lmaHWUpoBaHWE COOBITHUH U
MEIUHHOTO COMPOBOXKIACHHS mpoekTa. OpraHu3arisi OTIETHO-

paborte B
MPOEKTHOM
KOMaH/Ie HaJ
MacropToM
MIPOeKTa




(OOyueHue ciyKeHHEM)

aHATUTUYECKON paboTsl B YCIOBHUSX BHEIIIHET 0
(bMHAHCHPOBAHUS COLMAIILHOTO MPOEKTA.
3. Crnermmmdpuka ©  HOEHHOCTH  (emepalbHOW  NPOTpaMMBI OmnopHele
«O0ydenne cayxeHnem». «OOydeHHe CIy)KCHHEM» U KOHCTICKTHL.
BOJOHTEPCTBO. «OOydeHHE CIIy)KCHHEM» KaK HHCTPYMEHT Vuactue B
peanuzanuu  Tperbelt Muccuum yHuBepcureToB. IlonmesHele| aucKyccusx (B
3¢ QekTsl 0T ydacTusi B oOyueHue ciyxeHueM. ColumaibHasi| paMKax JICKIMH-
3HaYMMOCTb npodeccun roCyJapCTBEHHOTO u JUCKYCCHI)
MYHHIUNAIBHOTO CITyXKAaIero. Perucrpanus Ha
Buapl connansHeIX napTHEpOB H crienuduka padots: ¢ HKO no iatdopme
Co3naHue U peanusanus H 600.DV>
0BIICCTBEHHOTO MPOSKTA pealusauiy - COLMANbHO  3HAYHUMBIX  IPOEKTOB. OHCK «/1o6po.py
COIMANBHBIX 3a7ad. B3ammognelcTBue ¢  conMaATbHBIMU
(OByuenue cryxeHmem) MapTHEpPaMH B pPaMKaX pealnu3aliid COLHUAIBHO 3HAYHMOTO
mpoekTa. AnroputMel paboTel ¢ matdopmoit «Jobpo.pd»,
y4uuThIBas €€ poisip B peanuzauuu denepanbHOR MpOrpaMMBbl
«O0yueHne CIy)XEHHEeM». OJTarbl OOIIECTBEHHO 3HAYMMOU
MPOCKTHON  NesATenbHOCTH.  Peduiekcust  Kak — BakHas
cocraBisomas  oOy4eHHs choyxkeHueM. JlokazaTenbHble
MIPAKTUKU U HACTABHUYECTBO B COI[MAIBHOM IPOEKTHPOBAHUH.
BHenpenue pe3ynbTaToB IPOEKTA B pealbHbIE YCIOBHUSL.
4. OKOHOMHUYECKasi CYUIHOCTh M KOHIENIHMH WHHOBAIMOHHOTO| OlLieHKa y4acTHs B
pa3BUTHA TEXHOJIOTUYECKOTO TIPEANIPUHAMATEIbCTBA. paborte B
WHadpacTpyKkTypa TEXHOIOTHYECKOTO NMPEANPHHIMATEIHCTBA. MIPOEKTHOH
[IpoexTHas VYnpasnenue MHHOBALMOHHBIMHA poneccamMu B KOMaHJIE 110
JEATENIBHOCTD B c(epe |TeXHOJOTMYECKOM  NpeNNpUHHMATENbCTBE.  busHec-uzes,| (opMHpOBaHHUIO
TEXHOJIOTHYECKOTO  |OM3HEC-MOJICIb, OW3Hec-TIIaH. VYnpasienue MVP.
MIPEATIPUHIMATEIbCTBA |KOMMEPIHaIn3aIiei TEXHOJIOTHYECKUX WHHOBALIUI.
Pa3paboTka 1 BbIBEJICHUE IPOAYKTa Ha pIHOK. POpMHUpOBaHHe
Ou3Hec-uIeil  Kak  OCHOBa  OpraHM3allUM  CTapTana.
WHcTpyMeHTHI puBIiedeHus (MHAHCHPOBAHUSI.
5. ITonsTHE KpEaTUBHBIX UHAYCTPUH U UX POJIb B COBPEMEHHOM Brinonnenue
sKkoHOMIEKe. OnpeneneHne KpeaTHBHBIX HHIYCTPUN U IPYIIIOBBIX
KITacCU(UKaIUs KpeaTUBHBIX OTpacieil: Tu3aifH, KMHO, IPOEKTHBIX
MY3bIKa, JINTEpaTypa, MoJia, U(poBbIC Meana, peKiIama 1 JIp. 3a7aHUMH.
TpoekHas OKOHOMHUYECKOE 3HaYE€HHE KPEaTHBHBIX MHIAYCTPHIA U TpeH s | [IpomexyTouHast
Pa3BUTHUS KPEaTUBHOW SKOHOMHKH: IIM()POBU3ALIUS, TUT - TIpe3eHTaIys
JIeITeNIHOCTD B cepe
KpeaTHBHBIX HHJYCTPHil 9KOHOMHUKA, TIIaT(HOPMEHHBIE MOJIEIIH. . KpPEaTHBHOTO
Crnenunduka NpoeKTOB B KPEaTUBHBIX OTPACIIsX: MIPOEKTA.
YHUKQJIbHOCTB, 3aBUCHMOCTh OT TaJAHTOB, BEICOKAsI CTEIICHb
HeonpenenéHHocTH. GuHaHCHpOBaHUE U OU3HEC-MOJIENN
KPEaTUBHBIX TPOEKTOB. MOHETH3aLMs TBOPUYECKOTO
HPOAYKTA: JIUIIEH3UH, MOIIHCKH, TOKEHBI U JIp.
2.3.2 3aHATHS CEMHHAPCKOT0 THNA (MPaKTHYeCKHe / CEeMUHAPCKHE 3aHSITHS)
No HaumenoBanue paznena TemaTHKa 3aHsTHii/paboT ®dopma TeKyIero
(Tempbr) KOHTPOJIS
1. Crnenuduyueckne XapaKTepUCTHKH TMPOEKTHOW NEATENBHOCTH.| YdacTue B pabore
XapakTepucTUKa IOHATUH INPOEKTUPOBAaHUE, IPOEKTHAas| MaJoM rpymie
OCHOBBI IPOEKTHON  |AeaTenbHOCTh. COOTHOIIEHHE TMOHITHH MPOSKTUPOBAHUE, «OrneHka
JeSITeIbHOCTH: KOHTYPHI [IPOTHO3UPOBAHKME,  KOHCTPYHMPOBaHHWE,  MOJEIMPOBaHUE,| COOCTBEHHOTO
MIPEIMETHOTO TOJIST  |IIAHWPOBAaHUE. Pe3ynpTaThl  MPOEKTHOM  AEATENbHOCTH.| OIBITAa IPOECKTHOM
Bo3MOXXHOCTH HCHONB30BAHUS TPOEKTHON MAEATENBHOCTH B| JIEATCIHLHOCTH
penieHnn npodiieM B ipoeccHoHaANIBHOM cdepe.

2. CouuansHoe [MpakTrdeckue 3aHsATHSA B opMe MpoekTHBIX ceccuid (Pabora B|  [IpeseHrarms
NPOEKTHPOBAaHWE B |IPOSKTHBIX KOoMaHaaxX. Pa3paboTka mpoekToB (Ha BHIOOp B pe3yIbTaToB
Mpo(ECCHOHATBHON  |COOTBETCTBUU C MPOPECCUOHATBHOM cepoii). CPYIIIOBOTO

cepe ITpoektHast ceccust Ne 1. ®opmynupoBaHue NPOOJIEMBI, Ha| INPOSKTHPOBAHUS

3. | Co3nanue u peanu3zanus |pelleHHe KOTOPOH HampaBleH IPOEKT, M aKTYaJlbHOCTHU|(IIPOCKTHBIE CECCUU

OOIIECTBEHHOTO MPOEKTA [IPOEKTA. 1-6).




ITpoextHas ceccust Ne 2. dopMynupoBaHHE LENU U 3ajad
conuanpHOro mpoekra. OrmpeneneHue MNPOAYKTa MPOEKTA.
DOopMyNIUpOBaHUE OXXKUAAEMBIX PE3yJIbTaTOB M COLMAIbHBIX
3 QeKToB OT peanu3aliy IPOeKTa.

IIpoexTHas ceccust Ne 3. MeponpusaTus KaJeHIapHOTO IIaHa.
[IpoextHas ceccust Ne 4. Komanga npoekTa, e€ 3ajel.
IIpoextHas ceccust Ne 5. BrogkeT u mapTHepbl IPOEKTA.
IIpoextHass ceccuss Ne 6. IlpomBmkeHHe pe3yabTaTOB BO
BHEILIHEH cpefie.

KpeaTUBHBIX UHIYCTpUI

MPOEKTA.
IIpoexTHas ceccus Ne 3 IlpoaBukeHne KpeaTHBHOTO
NPOJYKTa: CTPATErHy U KaHaJIbI

IMpoektHas ceccust Ne4 Kpayndanaunr: c6op cpeacts Ha
TBOPYECKHUU ITPOEKT

4, [IpakTnueckue 3aHsaTHA B hopMe mpoekTHBIX ceccuii (Padota B|  IIpesenrtarus
MIPOEKTHBIX KOMaHJaX. Pa3paboTka mpoekToB (Ha BEIOOp B pe3yIbTaToB
COOTBETCTBHUH C TIPO(PECCHOHANBEHON Cepoii)). TPYIIIIOBOTO
IIpoexTHas IMpoexTtHas ceccust Ne 1. Paszpaborka mpomykra (product IIPOEKTa
JesTenpHOCTh B cepe  |development) u paseutre kauenta (customer development). | (mpoekTHbIE ceccun
texHonoruueckoro  |[IpoextHas ceccust Ne 2. CozaHne yHUKaJIBHOTO 1-4).
npennpuHUMaTeNbcTBa |peanoenus At kiauenta (Value Proposition Canvas).
IMpoekrHas ceccust Ne 3. UNIT skoHOMUEKa On3HEC-TIPOEKTA.
[Ipoextnas ceccust Ne 4. Crapram-aKocucTeMa: MOAJIEPIKKA
rocyapcTBa u Ou3Heca
5. [MpakTryeckue 3aHsATUS B hopMe MpoekTHbIX ceccuid (Pabora B|  [IpeseHrarms
MPOEKTHBIX KOMaHIax. Pa3paboTka NMpoeKkToB (Ha BEIOOp B pe3yIbTaToB
COOTBETCTBHUH C TIPO(PECCHOHANBEHON CPepoit)). TPYIIIIOBOTO
[IpoextHas ceccust Ne 1 AHanuTHKa ycrexa KpeaTUBHOTO [IPOEKTa
[IpoexTHas cTapTana B MHAYCTPUU IU(PPOBBIX MEANA. (IpOeKTHBIE cecCHu
nesrensHOCTh B cepe |IIpoextHas ceccust Ne 2 busnec-mMoaenb KpeaTHBHOTO 1-4)

3amuTa mpoekTa, pacuetHo-rpaduueckoro 3aganus (PI'3), nanucanue pedepara (P), acce
(D), rectupoBanue (T) u T.71.

2.3.3 llpumMepHasi TEMATHKA KYPCOBbIX IPOEKTOB
KypcoBble poeKThl He MPeayCMOTPEHBI.

2.4 Ilepedyenb y4eOHO-METOAUYECKOI0 o0ecneYeHHsl I CAMOCTOSATEJILHOI PadoThI
00yYAKIIUXCS 10 TUCIHILINHE

[Tepedensb yueOHO-METOUUECKOTO 00ECTICUSHHSI TUCITUTUIMHBI 10
Ne Bun CPC BBINOJIHEHHUIO CAaMOCTOSATEIEHON PabOTHI
1 |CamocrosrenbHas pabora 1. OcHOBHAas M JIOTIOIHUTEINIBHAS INTEPATYPA.
2 |TloxgroToBka k ceMuHapy- 2.TlonroroBka K  TeKyIIeMYy KOHTPOJIO, IPOMEXKYTOUYHOH W
3 |mucKyccu, yCTHOMY OTpocy TOCYAapCTBEHHOW WTOTOBOM aTrTecTaluu: MeToandeckue ykazaHus /
B.B. Munenkosa, A.B. MamonoBa, A.B. KonoBanoBa. — Kpacnonap:
4 |[ToaroToBKa K MPOEKTHBIM CECCHSIM .
Ky6anckuii roc. yu-1, 2018.

Y4ebHO-MeToIMYeCKHe MaTepualibl JUIs CaMOCTOSITEIbHONM PabOThl OOyYarommxcs U3
YKClia MHBAJIKU/IOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) npenocrasnsiorcs
B hopMax, aJalTUPOBAHHBIX K OTPAHUYCHUSM UX 37I0POBbS U BOCHPUATHS HH(DOPMAIIH:

Jljig U1l ¢ HapyLIEHUSIMU 3PEHUS:

— B [1€4aTHOW (hopMe YBEIUYEHHBIM HIPUPTOM,
— B (popMe dJIEKTPOHHOTO IOKYMEHTA,

— B (opme ayauodaiina,

— B ieyaTHoOM popme Ha si3bike bpaiins.

JUid U1 ¢ HapyLIEHUAMH CiIyXa:

— B IIeYaTHOM (opme,

— B (hopMe 3IIEKTPOHHOTO TOKYMEHTA.




J1J1s1 JTUTI ¢ HApyIISHUSIMH OTIOPHO-JIBUTATEIBHOTO armapara:

— B mieyaTHoM hopme,

— B (hopMe 3IEKTPOHHOTO IOKYMEHTA,

— B (popme ayamnodaiina.

JlaHHBII TepeYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
oOyyJarouuxcs.

3. Oﬁpa30BaTeﬂbHLIe TEXHOJOTUH, IPUMEHACMBIC IIPU OCBOCHUH JUCHUIIJINHBI

B xome wum3yyeHus JUCLMIUIMHBI IIPEAYCMOTPEHO HCIOJIB30BAHME  CIIECIYIOLIUX
00pa30BaTENbHBIX TEXHOJIOTUH: MYJIbTUMEAUNHHBIE JIEKIMU C 3JEMEHTaMH JUCKYCCHH,
NPaKTUYECKHUE 3aHATHA, TPOOJIEMHOE 00ydeHHe, MOY/IbHAsI TEXHOJIOT U, IIPOCKTHBIE METO/IbI B
00y4eHHH, cCaMOCTOsITeNIbHast padoTa CTYAEHTOB.

KoMneTeHTHOCTHBIN ITOAXOA B paMKax IPEenoJaBaHUs IUCLUIUIMHBI pPEaau3yercs B
UCIOJIb30BAaHUM MHTEPAKTUBHBIX TEXHOJIOTUH M AKTUBHBIX METOJOB (IPOEKTHBIX METOMAMK,
MO3TOBOT'0 IITYpMa, pa30opa KOHKPETHBIX CUTYaIiii, HHBIX (HOpPM) B COYETAaHUH C BHEAYIUTOPHOK
paboToi.

WudopmanoHHbIle  TEXHOJOTHH,
UCMOJIb30BaHUE  MH(OPMAIIMOHHBIX
TEJIEKOMMYHUKAIIMOHHOM ceTu MHTepHeT.

AnantuBHble 00pa30BaTeNbHbIE TEXHOJIOIMH, IPUMEHIEMbIE TPH U3YYEHUU AUCLHUILIMHBI
— I JIAL C OIPAHMYEHHBIMM BO3MOXXHOCTSMM 3J0POBbSl IPEIyCMOTPEHA OpraHU3aLMs
KOHCYJIbTAllMM C UCIIOJIb30BaHUEM JIEKTPOHHOH MOYTHI.

IIPUMEHSAEMBbIE  IIPU
pecypcoB,  IOCTYNHBIX B

W3YYCHUU  JWCIHILTAHBL:
nH(pOpMaIMOHHO-

4. OueHo4yHbIe CpeACTBa
NMPOMEKYTOYHOI aTTecTAllNU

OrneHouHble cpelcTBa MNpeJHa3HAueHbl Uil KOHTPOJIE M OLEHKH 00pa3oBaTeNbHbIX
JOCTHXKEHUH 0Oydaroluxcsi, OCBOMBUIMX MpOrpaMMy Y4eOHOM AuCHUIIIMHBI «OCHOBBI
IPOEKTHOH JIeATEILHOCTH B TYpU3ME.

O1eHOUHBIE CPEJCTBA BKIIIOYAET KOHTPOJIbHBIC MAT€PHAIIbl Ui MPOBEACHUS TEKYIIero
KOHTPOJSI B (QOpME MNPOSKTHOM JEATEJIbHOCTH B paMKaX HPOEKTHBIX CEecCUi, J0KiIaja-
MPE3EeHTAIMH 110 IPOOIEMHBIM BOITPOCAM, CUTYAIIMOHHBIX 33124 U MPOMEKYTOYHOI aTTecTaluu
B (hopMe BOIPOCOB K 3aUETYy.

IJIAA TEKYLIEro KOHTPOJIA ycnneBaeMoCTH H

CTpyKTypa OLIEHOYHBIX CPEACTB AJIsl TeKYIIeil H MPOMEKYTOYHOM aTTeCTAllul

KO,I[ 1 HAMMCHOBAHUC

HaumenoBanne OLICHOYHOTI'O CpeACTBA

1eJiel MpoeKTa;

— COBPEMEHHBIE
MIPECTaBICHNUS O
PYKOBOJICTBE KOMaH/101
MPOEKTa, CIIOCOOBI
MTOCTPOCHUS
BBICOKOTIPON3BOAUTEIIEHON
KOMaH/IbI IIPOCKTA;

— O0BEKT, IPEJIMET,

ceccust Ne 1).

Ne Pesynerater 00ydeHus
MHIIIKAaTOpa . [IpomexyrouHas
n/m (B cootBeTcTBMU C II. 1.4) Texymuii KOHTPOIb
(B cooTBeTcTBHH C 1. 1.4) arrecranus
NVYK-2.3. Ucnons3yer 3Haer CreneHp yuyacTus B JEKIHH- Bomnpocs! k
MIPUHIUIBI TPOEKTHON — OTIMYUTENbHBIE JUCKYCCHUH. 3aueTy
METOJI0JIOTUU IS 0COOEHHOCTH MIPOTPaMM, 3anaHue B MaJIbIX TPyHIax
pemeHus MIPOEKTOB M YIPABICHUS «OrneHKa coOCTBEHHOTO
Ipo¢eCCHOHATBHBIX MIPOEKTaMHU; OTIBITA TIPOEKTHOM
3ajad. — 00UIMe NPUHIUIIBI JEATEILHOCTI
OILIEHKHU OKPYXECHHUS [Ipe3enTamnus pe3yIpTaToB
MPOEKTA M €r0 BIUAHKA Ha | TPYIIOBOTO COLMAIBLHOIO
1 YCIIEIIHOE JOCTIKEHHE npoektupoBanus (IIpoexTHas




TEOpPEeTUYECKUE U
MIPaKTUYECKUE 3a1a41
JUCLUIUIMHBI YTIPABICHUS
MIPOEKTaMH;

— COzepKaHUE OCHOBHBIX
KaTeropui, MOHATUHI U
MIPUHIUIOB YIIPABIECHUS
MIPOEKTaMH;

— IPUHIIMIIBI
KJ1accHU(UKAIIUH ITPOEKTOB,
HX OCHOBHBIE TUIIBI
BHIBI;

— IPUHIMIIEI TPOSKTHOM
METOJIOJIOTHUU JUISI

peleHus
po¢heCCHOHATBHBIX
3ajau.
NVYK-2.3. Ucnons3yer CreneHp y4yacTHs B JIEKIMH- Bomnpocs! x
MIPUHIUIIBI TPOEKTHON JUCKYCCHH. 3a4yeTy
METO/I0JIOTHH IS VMmeer 3aaHue B MaJIbIX ITpynmnax
pelicHus — ompenenarts ocobennoctn | «OleHKa COOCTBEHHOrO
podeCcCHOHANBHBIX JKI3HCHHOTO IIUKJIa OIBITa IPOEKTHOU
3a/1a4. MIPOCKTA; JIESTEIBHOCTH
— (opmynuposaTh Muccuio | IIpe3eHTanus pe3yIbTaToB
1 1I€I1 IPOCKTa, TPYHIIOBOTO COLIMAJIbHOTO
NPUMCHATh NPUHIUIIBI npoexTtupoBanus (IlpoexTHas
MIPOEKTHON METOJOJIOTUU ceccus Ne 2).
TS peIICHU S IIpe3enTanus pe3ynbTaToB
HpO(bCCCI/IOHaJ'ILHLIX 3aaa4. IpyHIOBOr0 COLMAIBHOIO
npoexTtupoBanus (IlpoexTHas
ceccust Ne 6).
Buageer CreneHp ydacTusi B JIEKLUU- Bomnpocs! k
— HaBBIKAMH JUCKYCCHH. 3a4ery
ONIEPUPOBAHMS OCHOBHBIMU | 3aJjaHUE B MaJbIX IpyIIax
MOHATHUSMHE YIIPaBICHUSL «O1eHKa coOCTBEHHOTO
MIPOEKTaMU; OIbITa MPOEKTHON
METOAAaMHU KOOPMHAIIH JESITETbHOCTH
1esei opraHu3aluu u
Lenei MpoeKTHOTro
yIpaBJIEHUS];
NYK-2.4. Beibupaer CreneHp ydacTusi B JIEKLUHU- Bomnpocs! k
ONTUMAITEHBIN CIIOCO0 3HaeT JUCKYCCHH. 3a4ery
pelieHus 3a1ay, — CTPYKTYpY OKPYKEHUS [Ipe3enTanus pe3ynbTaToB
HMECIOIIMXCS pecypcoB 1 | HPOCKTa U €€ 3JICMCHTBI; TPYIIIOBOr0O COUAIBHOIO
OrpaHUYEHUH, OLIEHKH — COZIEpKaHue npoektupoBanus (IIpoextHas
PHCKOB Ha OCHOBE MHCTUTYLIHOHAJIBHBIX ceccust Ne 2).
MPOEKTHOTO MOJICHCTEM NPOEKTa; [pe3eHTalys pe3yabTaTOB
HHCTPYMEHTAPHS. — CIIOCOOBI pelIeH s 3a/1a4, | TPYIIOBOTO COIMAIBHOTO
HMEIOIIUXCS PECYPCOB U npoektupoBanus (IIpoextHas
OrpaHHYeHU, OLIEHKU ceccust Ne 4).
PHCKOB Ha OCHOBE [Ipe3enranus pe3yabTaToB
MIPOEKTHOTO TPYNIOBOrO COUAIBHOIO
HHCTPYMEHTAPHSL. npoextupoBanust (IIpoexrHas
ceccust Ne 5).
YmeTs Crenenp ydacTusi B JIEKLUHU- Bomnpocs! k
— BBICTPaUBaTh CUCTEMY JICKYCCHH. 3a4eTy
KOMMYHHKALIHHA, [Ipe3enranus pe3yabTaToB
06eC“eqHBaTOUMX“ TPYIIIOBOrO COLMUAIILHOTO
AOCTHIKCHHE TICIICH npoektupoBanus (IIpoexTHas
HpoOeKTa, ceccus Ne 3).
— hopmynuposath IpesenTanus pe3yabTaToB
COBOKYITHOCTb

B3aMMOCBS3aHHBIX 3a1a4 B

TPYIIIOBOTO COITHATEHOTO




paMKax IOCTaBJICHHOM npoextupoBanust (IIpoexTHas

nenu paboThl, ceccust Ne 4).
00€ecIeunBaroIUX ee [Ipe3eHTanus pe3yabTaToB
JOCTHYKEHHE; OIPENIEIISATh TPYIIIOBOIO COIMAIEHOTO
OXKHMJaE€MbIE PE3YIIbTAThI npoexktupoBanust (IIpoexTHas
PpelleHHsl TOCTaBIEHHBIX ceccust Ne 5).

3aj1ad;

— BBIOpATh ONITUMAJIBHBII
pelIeHue 3agayy,
HAMEIOIIUXCS PECYpPCOB U
OTpaHUYEHU, OLIEHKU
PHCKOB Ha OCHOBE

MIPOEKTHOT O
HHCTPYMEHTAPHSL.

CreneHp yuyacTus B JIEKIUH- Bomnpocs! x
Bnagets

JUCKYCCHUH. 3a4eTy
- HaBBIKaMH 00OCHOBaHUS

IIpe3enTanus pe3ynbTaToB

6 Ipo0IeMBbl;

TPYNIIOBOTO COIAIBHOTO

— NPOEKTUPOBAHUA

npoextupoBanus (IIpoexTHas

CTPYKTYPBI IPOEKTA. cecens Ne 1),

TunoBbie KOHTPOJIbHbIE 3aJaHUS UM HHbIE MAaTepPUAJIbI, HEO0X0ANUMBIE /IJIl OLlEHKH
3HAHWH, YMEeHHUIi, HABLIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapaKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIeTeHIM B MIpollecce 0CBOEHHUsI 00Pa30BATEJIbHON MPOrPaMMBbI

IlpumepHnulit nepeuenv 60nPoCcos u 3a0aHuil

3ananne B MaJsbIX rpynnax «QueHka co0CTBEHHOI0 ONBbITA MPOEKTHOM JeSITeJIbHOCTID)
1. OGcyauTe B MaJION TpyMIe CIEAYIONINE BOIIPOCH:
— Nmeete 1 Bol OonbIT yyacTusi B KOHKPETHBIX MMPOEKTAX?
— B kakom craryce Bol npuHMManu yyactue B mpoekTe?
— OlnieHUTe YCIENIHOCTh peain3aluy mpoekTa (Oblaa In JOCTUTHYTa KOHEYHAas 11elTb)?
2. [IpencraBbTe OT IpyNIbl OIMH KOHKPETHBIN MpUMeEp ydacTus B mpoekte. Onuimunre
MIPEJICTaBJICHHBIN MpUMEp B TEPMHHAX MPOEKTHOM AesTeNbHOCTH (paboTa ¢ Tabnulieit).

Kpurepun IIpoekr 1 IIpoexT 2 IIpoexT 3

HosusHa npo6aems! 1
YHUKaJIbHOCTD 33J1a4

Hamnune
PYKOBOJIUTEIIS U CIIELI.
IOJTHOMOYUH

Hannuue xomauasl

Opuenranus Ha
KOHEYHBIE CPOKH

OpueHranus Ha
KOHEYHBIN pe3yabTar

Hanmuume npoextHON
CTPYKTYpBI

MoTtuBanus

Hanuune 0COOBIX
MEXaHU3MOB
KOOPIMHAITUT c
JIPYTUMH
CTPYKTYypamu




Paboma 6 npoexmnuix komanoax. Pazpabomka npoekmoeg (na ev100p 6 coomeemcmeuu
¢ npogpeccuonanvnoii cpepoii).

VYyacThe cTyIeHTOB B IPOEKTHOM AEATEIBHOCTH SIBJISETCA BaXKHOM YaCThIO MPAKTUYECKHUX
3aHATUH, CBSA3aHHBIX C LUKIOM pPa3pabOTKH W TMPOJBMXKEHUS COIMAIBHOTO IMPOEKTa. DTaIbl
pa3paboTKU COLMAIBHOIO MPOEKTa COAEpPKATEIbHO CBS3aHbl C TeMaMU Y4eOHOro Kypca u
JIOTHKOW pa3palbOTKU M peanu3alil KOHKPETHOM NesITeIbHOCTH. B paMkax MpOeKTUpOBaHHSA
oOyJaronuecs: aKTyaau3upyroT 3HaHUs, MOJTYYSHHbIE Ha JIGKIIMOHHBIX 3aHATHSIX, U GOPMHUPYIOT
NPaKTUYECKHE YMEHHSI U HaBBIKM Pa3padOTKU COIMANBHBIX MPOEKTOB. IIpoekT peanusyercs B
MaJbIxX rpymnmnax (4-5 yenosek). Kaxaplil aTan rpynmnoBoro npoeKTUpoBaHus (IPOEKTHBIE CECCUN)
HAIpaBJIeH Ha JOCTUKEHHUE MMPOMEXYTOUHBIX PE3YJIbTATOB COLMAIBHOTO MPOEKTUPOBAHUSL U UX
MIPE3CHTALUIO HA MPAKTUYECKUX 3aHATHUSIX.

Paznenpi: «CouuajibHOe NMPOEKTHPOBaHUWE B MyOJu4HOil cdepe» /| «Co3nanue u
peajimu3anusi 001ecTBEHHOr0 npoekra (O0yueHue cirys;KeHuem)»

IIpoexTHass ceccuss Ne 1. @opmy.,MpoBaHHMe MpodJieMbl, HA pelIeHHEe KOTOPOil
HAINPaBJIeH NPOEKT,  AKTYaJIbHOCTH MPOEKTA

Lenp rpynnoBoi mpakTUYECKOW pabOThl — BBIABUTH U OXapaKTEPU30BaTh COLUATBHYIO
npo0iieMy 1EeNeBOM TPYMIBI MPOEKTa, OMPENEIUTh CTENeHb €€ aKTYallbHOCTH W COIUAIbHOMN
3HAYUMOCTH.

Iloocomosumenvhuiii sman. Anarnumuyeckas paboma

VY4YacTHMKaM MNPAaKTUYECKOrO 3aHATHS B MalblX TIpyNnax HEoOXOoJUMO NpopaboTarhb
po0JIeMaTUKyY COLIMATIBHOIO MPOEKTA B TPH 3Tana:

1. ®opmynupoBaHue coOIUaNbHOW NPOOIEMbl B COOTBETCTBHM C MpPEICTaBICHUSIMH
oOyyaromuxcsi (MHULMATUBHOM TpYyNINbl) U €€ MOATBEP)KICHHE 4Yepe3 pe3ysibTarhl cOopa u
aHau3a JaHHbIX HMHCTUTYTOB MYyOJIMYHOIO yIpaBieHUs (OpraHbl rOCYAapCTBEHHOW BIIACTH,
OpraHbl MECTHOT'O CaMOYIIPABJIEHNUs ), UHBIX CYOBEKTOB.

2. BpigBnenue npoOsieMbl LENEeBOM TpyINIbl W/WIKM JMATHOCTUKA Ipe/CTaBICHUI
NOTEHLMAIBHBIX OJaromoiyvaresneil O COLMaIbHOM MpoOiieMe NOCPEACTBOM IPOBEIACHUS
COLIMOJIOTMYECKOT 0 UCCIIEJOBAHMS.

3. KoppekTtupoBka mpoOieMbl C yI€TOM Pe3yJIbTaTOB COIMOIOTHIECKOTO HCCIIEIOBAHUSI.

CtpykTypHO omMcaHue (GOPMYIUPYEMONH COLMATIBHONM MNpPOOJIEMBI MPOU3BOIUTCS C
YKa3aHHUEM:

— LEJEBOW TIpyNIbl M €€ XapaKTepUCTHKOW C IIOMOINBIO BO3PACTHBIX, CTaTyCHBIX,
reorpaguueckux (JoKaaM3amMs B Ipeaeraax MYHUIUMNAIBHOIO OOpa3oBaHUS WM X
COBOKYITHOCTH, PETUOHA, MAaKPOPETHOHA U JIP.) U UHBIX IPU3HAKOB;

— MpoOIeMBbI LIEJIEBOM TPYIIIbI — COUUaIbHbIE TUCHYHKINU W/UIH «IpOOEIb», KOTOpPhIE
CIIOCOOHBI BBI3BaTh COLMAIbHYIO HANPSKEHHOCTb, OKa3blBaThb HETAaTHMBHOE BIIMSIHHE Ha JKU3Hb
KOHKPETHON COBOKYITHOCTH JIMII;

— SMITIUPUYECKUX JAHHBIX, MOATBEPKIAIOIMINX HAIMYME U CTETIEHb OCTPOTHI COLMAIbHOM
pOOJIEMBI.

Connonornyecknii MHCTPYMEHTApPUA B paMKaxX COLMAJIbHOTO NPOEKTHUPOBAHUS
MIPEJICTaBJICH MPEUMYIIECTBEHHO OITPOCHBIMU METOIAMHU, @ UMEHHO: MacCOBBIH ONpoc (Harpumep,
AQHKETHPOBAHUE PECIIOH/IEHTOB), UHTEPBHIOMPOBAHUE, HHOE.

Ocnosnoti sman. llpesenmayus pe3yiomamos

BeIcTynieHrEe y4acTHUKOB MPAaKTUUECKOIO 3aHSATHS C PE3yJIbTaTaMH NPOEKTUPOBAHUS —
10-12 wmunyt. IlpeseHTamuss aHATUTHYECKHMX MATEPUAIIOB MPOU3BOAUTCS TMpPHU TOMOLIH
MYJIbTUMEIMUHBIX cpeAcTB. [Ipeanonaraercs moaAroToBKa rpynmnoi o0y4yaromuxcs mpe3eHTaluu



oobemomM 10-12 crmaiimoB. CTpykTypa TNpe3eHTAIMOHHBIX MaTEpPHAIOB  OMpeesieHa
KOMITOHCHTaMHU aHAIUTUIECKOU PabOThI M MOCIEIOBATEILHOCTHIO MX Pa3padOTKH.

IIpoexkTHas ceccusi Ne 2. dopMy/IMpPOBaHUE LM U 3324 COMUAIBHOIO NMPOEKTA.
Omnpenesienne mnpoaykra mnpoekra. DopmyaHpoBaHHE O0KHIAeMbIX pe3yJabTaTOB M
COMANBHBIX 3()PEeKTOB 0T pean3aliu NPOeKTA

Lenp TpynImoBoil MpakTHUECKON pabOTHl — ONMPEACIUTh LEbh PeaTnu3alui COIUaILHOTO
IPOCKTa B JIOTHYECKOW B3aMMOCBS3U C (OPMYIHPYEMBIMH 3aJadyaMH, a TaKKE OIPENEIUTh
0’KHJAaEMbl€ KaUYECTBEHHBIE M KOJMYECTBEHHBIE PE3YNbTAThl peaU3allii COLMAIILHOTO IIPOEKTa
JUISL TIeNIeBOM Tpymisl (OaromnoyyaTeneii).

Lean mpoekTa: coaepkareabHbIe KOMITOHEHTHI

[{eneBas rpyrmnma npoekTa ¢ [Ipennonaraemoe COBOKYITHOCTb MEPOTIPUSITHIT
KOHKPETHBIMU IIPU3HAKAMU MO3UTHUBHOE COIMAIILHOE («mocpencTBoM
U3MEHEHHUE IIPOBEJCHHUSL. .. »)

Ilens npoekra:
«UTO clieNIaTh?» + «B OTHOUIEHUHU KOT'0?)» + «KaKUM 00pa3oM?»

Pa3paboTka koMmIiekca MEpONPUITUN KaJleHAAPHOTO IJIaHa (MPAKTUYECKUE IIAarv) B UX
B3aMMOCBS3M C IIEJIbI0 COIIMAIbHOTO TMPOEKTa U €ro 3aJadyaMu OIMUPAeTCs Ha Pe3yNbTaThl
JEKOMIIO3UIMK 1iefu. Takas TpymmoBas NpakTHUeckas paboTa HampaBieHa Ha BBISIBICHUE
COBOKYITHOCTH B3aMMOCBSI3aHHBIX, HEPAPXUUECKH BHICTPOCHHBIX IJIAHOBBIX 3TAMOB COLUATBHOTO
MpoeKkTa B BHJE OJIOKOB 3a/lad, COCTABIAIOIIMX WX 33/7a4 W TO0J3a]a4, MPU3BAHHBIX JOCTUYH
MOCTaBIIEHHOM B paMKaXx MPOEKTa LeJH.

Cmpykmypa 0eKoMRo3uyuu yeau CoyuaibHo20 npoeKma

Henp mpoekra

1. Biiok 3agau — > 1.1 3azaua

1.1.1 Iloa3amaya

1.1.2 TTon3zagaga

Onpeoenenue pe3ynbmamos npoexma.
KonuyecTBeHHBIE pe3yabTaThl COCTABIISIOT:

1. KonnuecTBo y4acTHUKOB 11€1€BOM TPYIIBI B MEPOIIPUATUSAX IPOEKTA.

2. CoOBOKYIHOE KOJIMYECTBO MEPOIIPUATHI NTPOEKTA.

KauecTBeHHBIE pe3yabTaThl MPOEKTA COJIEPIKAT:

1. W3mepumble MO3UTHBHBIE U3MEHEHUS, ITITAHUPYEMBbIE K TOCTHXKEHUIO B OTHOLIEHUH
LIEJIEBOM TPYIIIBI POEKTA.

2. CrniocoObl U3MepeHus: KaYeCTBEHHBIX PE3YJIbTaTOB I10 UTOraM MX peaan3aliu.

IIpezenmayus pe3ynomamos

BricTymienre y4acTHUKOB MPaKTUYECKOTO 3aHSTUS C pe3yabTaTaMH MPOCKTUPOBAHUS —
10-12 wmwunyTt. Ilpe3eHTanus aHATWTHYECKHX MAaTEPHAIIOB MPOU3BOIAUTCS TIPH TTOMOIIH
MYyJIbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs moAroToBKa rpymnmnoi o0yyaronmxcs npe3eHTaluu



o6bemoM 8—10 craitnoB. CTpyKTypa MPE3eHTAIIMOHHBIX MaTePHAJIOB OIpeIesieHa KOMITOHEHTaMHU
AHATUTUYECKOW PabOThI U TIOCIIEIOBATEIILHOCTHIO UX Pa3padOTKH.

IIpoexTHas ceccust Ne 3. MeponpusiTus KajaeHAapHOIo IJIaHA

Lenb rpynmoBoii MpakTUYECKO paboThl — pa3padoTaTh KaJeHIAPHBIH MJIaH MEPOTIPUSATHN
(mpakTUYeCKUX WIaroB) IO peaJu3allud COLMAJIbHOIO IPOEKTa C YYETOM BO3MOXHOCTEH,
BHYTPEHHUX U BHEIIHUX PECYpPCOB CyObEKTa MPOCKTHOM AEATETLHOCTH.

C omopoii Ha pe3ynbTaThl JEKOMIO3UIMHM LEIN CKOHCTPYUPYWTE KaJCHJIApHbIN IJIaH
MEPONPUIATHA COLUAIBHOIO mpoekra. OnucaHue MepoNpusTUs IpearoJiaracT BKIIOYEHUE
CIIEIYIOIINX COJAEPKATEIBHBIX KOMIIOHEHTOB!

HaumenoBanue MepoInpusaTHs KaJleHIapHOIO IUIaHa.
Cpoxu ¥ MeCTO pealn3alii MEPOIIPUATHS.
TexHoMOTHSI pabOTHI C TIEJIEBOM TPYIIIION.
KonnuecTBo peain3yeMbIX OJHOTUIIHBIX MEPOIIPUATHH.
BHyTpeHHHe /1M BHEITHUE PECYPCHI, .
KauecTBeHHBIE M  KOJIMYECTBEHHBIE  IIOKA3aTeJM  PE3yJIbTaTOB  IIPOBEIACHUS
MEPONPUITHS TPOEKTA (110 OTHOLIEHUIO K II€JIEBOM IPYIIIE COLUATBHOIO IIPOEKTA).
7. OTBETCTBEHHBIH 3a peaTn3allio MEPOIIPUATHS.

ocouarwhE

Cmpykmypa onucanusi Meponpusimus KaieHoapHo20 niaHa

Ne | Pemnaemas Meponpusitue: MecTo 1 gaTa O:xngaemsble
3ajaya HAHMEHOBaHMNE, NpoBeIeHUs1 pe3yabTaThl
TEXHOJIOTHH, PECYPCHI
1
n+1l

IIpesenmayus pe3yromamos

BricTymieHre y4acTHUKOB MPaKTUYECKOIO 3aHSTUS C Pe3yJabTaTaMH NMPOEKTUPOBAHUS —
10-12 wmwunyT. Ilpe3eHTamusi aHATUTHYECKUX MATEPUATOB IPOU3BOAMTCS TPH TOMOIIU
MYJIbTUMEAMHHBIX cpeAcTB. [Ipeanonaraercs moaAroToBka rpynmnoi o0y4yaromuxcs npe3eHTalnu
oobemom  10-12  cnaiinoB. CTpykTypa TNpe3eHTALMOHHBIX MaTepUAIIOB  OIpe/eseHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThl U MOCIEeI0BATENbHOCTBIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne 4. Komanaa npoekra, eé 3axeJ

Ilenp rpynmoBod MHpPakTUYECKOHM pabOThl — OLEHUTHh CTENEeHb COOTBETCTBUS
npo¢eCCHOHATBLHBIX HABBIKOB, KOMIETEHIUI U MHBIX MPOEKTHO 3HAUYUMBIX KA4eCTB yYaCTHUKOB
KOMaH/bl 1IEJIIM U 3aJja4aM COLIMAJIbHOTO MPOEKTA.

IloozomoeumenvHhoiti sman

YdacTHUKaM NPaKTUYECKOTO 3aHATHUS B MAJIBIX TPYIIax HE0OOXOAUMO: MOJIPOOHO N3YUUTh
WHIWBUAYAJIBHBIC XAPAKTCPUCTHKU H HpO(i)eCCI/IOHaIH)HI)Ie BO3MOXHOCTH KaXJI0I'0O M3 YJICHOB
KOMaH/BbI. Ha ocHoBanun UMCIOIIMXCA JaHHBIX O 3HAHHUAX, HaBbIKaX MW KOMIICTCHIIMAX
chopMupoOBaTh MaTPUILy OTBETCTBEHHOCTH.

Yj1eHbl KOMaHbI HNmeromuiicst onbIT BruinojiHsieMble 3a1a4H B
NpoeKTe

IIpezenmayus pe3ynomamos



BeicTyniieHre y4aCTHUKOB IPAaKTUYECKOTO 3aHSTUS C pe3yJbTaTaMu MPOEKTUPOBAHUS —
10-12 wmwunyt. Ilpe3eHTamust aHATUTHYECKHMX MAaTEPUATIOB TMPOU3ZBOAMTCA MPH HOMOIIU
MyJbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs MoAroToBKa rpynnoi o0yyarommxcs npe3eHTaluu
oobemoM 8—10 cnaitnos. CTpyKTypa MPE3eHTALIMOHHBIX MAaTEPUAJIOB OIpeiesieHa KOMITIOHEHTaMU
AHAJTUTHYECKON PaOOTHI U TMOCIIEA0BATEILHOCTHIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne S. Brojsker 1 mapTHepbl NPOEKTa

Lenp rpynmoBoil MpakTHYECKOW pabOThl — BBISIBUTH MaTepUANbHbIE MOTPEOHOCTH U
BO3MOXXHOCTH MPOEKTHON TPYIIBI HA PEATH3aLUI0 COLUAIBHOTO MpoeKTa ¢ nuddepeHuanmeit
CPEJICTB, OIPEAEICHUE IAPTHEPOB IPOCKTA.

Pecypcnas obecneuennocms npoexma
IlapTHep npoekTa IIpuBjekaemble pecypchl

Hemanuzuposannsiii 6100dcem npoexma
HanpasJieHue pacxoaos Cymma HUcTounuku
¢duHaHCHpOBaHUA

IIpesenmayus pe3yromamos

BricTymieHre y4acTHUKOB MPaKTUYECKOIO 3aHSTUS C pe3yJibTaTaMHU MPOEKTUPOBAHUS —
10-12 wmwunyt. Ilpe3eHTamusi aHATUTHYECKHMX MAaTEPUAIIOB MPOU3BOAUTCS TMpPH TOMOIIH
MYJIbTUMEAUHHBIX cpeAcTB. [Ipeanonaraercs moaAroToBka rpynmnoi o0y4yaromuxcs npe3eHTalnu
oobemom 10-12  cnaiinoB. CTpykTypa TNpe3eHTALlMOHHBIX MaTepUAIIOB  OINpe/eseHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThl U MOCIEeI0BATEIbHOCTBIO UX Pa3pabOTKU.

IIpoexTHas ceccust Ne 6. IIponBuskeHne pe3y1bTaTOB BO BHENIHEH cpeae

Lenp rpynmnoBoi mpakTHYeckod paboThl — pa3paboTaTh MJIaH MEIUIHOTO OCBEIICHUS
MEPOTPHUATHIA U pe3yabTaToOB (IPOMEXYTOUHBIX, HTOTOBBIX) PeaTH3alMi COLUAIBHOTO MTPOEKTA.

[IpakTukn myOIMYHOTO OCBEIIEHUS MPOMEXKYTOUHBIX U HUTOTOBBIX pPE3YyJIbTAaTOB
peanu3aly  MEpPONpPUSATHH  COIMAIBHOIO MPOEKTa HEOOXOAMMO CHCTEMAaTU3UpPOBAaTH B
Meauariase npoekra. K unciy ero KoMInoHEHTOB OTHECEHBI:

1. HaumeHoBanue MeponpusiTHs, OCBEIIAEMOI0 B IMYOJUYHOM HH(OPMAIIMIOHHOM
noJe.

2. Bun ucnonezyemoro pecypca, a UMEHHO N€YaTHOE M3JAHHUE, COLUAIbHBIE CETH
(BKonTakte, OgHOKIACCHUKH | 1p.), MecceHukepsl (Telegram u nap.), suneoxoctunru (RuTube
U JIp.), TeJIEBUJCHHUE, HHOE.

3. O6ocHoBaHMe BBIOOpPa YKa3aHHOIO BHJA pecypca C YYEeTOM MpeAnOoYTeHHM
LIEJIEBOM TPYIIBI O KaHaJaX KOMMYHHUKALIUU U HH(OPMHUPOBAHHUS.
4. KonngectBo nmy0nukanuili yka3aHHOTO BUJA JUISl MEPOIIPUATHSL.

o. [Tnanupyemoe KOJIMYECTBO MPOCMOTPOB MyONIHUKaUuU(-i) O MEPOTIPHUSTHH.



Cmpyxkmypa meduannana

Meponpusrue, Bun pecypca ObocHoBanme KomunuecTBo KommuectBo
OCBEIIaeMOE B (meyatHoe BbIOOpa nyoymKanui IIPOCMOTPOB
UH(POPMALIMOHHOM U3/1aHue, YKa3aHHOTO nyOJMKanui o
noJje COLIMANIbHBIE pecypca MEpONpPUATHH
CETH U Jp.)

IIpezenmayus pe3ynomamos

BeIcTymnieHrEe y4aCTHUKOB NPAKTUYECKOIO 3aHATHS C PE3yJbTaTaMHU MPOCKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHAIUTHYECKMX MATEpUAIIOB IPOU3BOAUTCS IpPHU IMOMOLIH
MyJbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs moAroToBKa rpynnoi o0yyarommxcs npe3eHTaluu
oovemom 10-12  cnaiinoB. CTpyKTypa MNpE3eHTALMOHHBIX MaTEpHUaJIOB  OIpEe/esieHa
KOMITOHEHTaMH aHAJTUTUIECKOH paboThI M MOCIIEIOBATEIBHOCTBIO UX Pa3padOTKH.

Paszpnen «IIpoexkTHas AeATEeJbHOCTh B cepe TE€XHOJIOTHY€eCKOI0
NpeanpHHUMATEILCTBA

IMpoexTHasi ceccusi Nel PaspaGorka mpoaykra (product development) u pasButHe
kiauenra (customer development).

Lleap rpymnmoBOM MpakTHYECKOd paboTel — (GOPMHPOBAHHE HABBIKOB Pa3pabOTKH
IPOYKTOBOM KOHIIEIIIMH C Y4ETOM ITOTPEOHOCTEH 1IENIeBON ayIMTOPHH, OCBOCHHUE METOIOJIOTHIA
Kact/leB, a Takke BBIABJICHHE KIIFOUEBBIX THUIIOTE3 IS IIPOBEPKH KUZHECTIOCOOHOCTH TPOAYKTA.

IoaroroBuTeabHBIN 3TaN. AHATUTHYECKAas padoTa
VY4acTHUKY IPOEKTHON CECCUM, 0OBEIMHEHHbIE B IPOEKTHBIE KOMaH/Ibl (MaJIble TPYIIIIb),
paboTaroT HaJl CO3/ITaHUEM MPOEKTa NMPOYKTa (MU YCIYTH), OPUEHTUPOBAHHOTO HA KOHKPETHYIO

LeJIEBYIO ayiuToputo. Pabora mpoxoauT B TpH dTana:

1. dopmynupoBaHHe HJI€U MPOJYKTAa HA OCHOBE COOCTBEHHBIX MPEACTaBICHUI WM TPEHJIOB
pbIHKA. YUYacTHUKH ONPENENSIIOT HamnpaBlIeHHE MpoAyKTa (Hampumep, uudpoBoe
npusioxeHue, pusnueckuii Toap, cepsuc u mp.). aes nomkHa ObITh 000OCHOBaHA uepes
AQHAJIN3 PHIHOYHBIX TEHICHIIMH, KOHKYPEHTOB M TEKYIIUX MOTPEOHOCTEHN noTpeduTene.

2. TlpoBemenue wuccnemoBanuii nenesoir ayautopun Kact/leB (customer development):
['pymmbl NpoBOJAT NEPBUYHOE UCCIIEI0OBAHUE C TIOMOIIBIO:

- OHJIaMH-01pocoB (SIHAEeKC. AHKETHI WM aHAJIOT);
- UHTEPBBIO C NOTCHIUAIbHBIMU KIIMEHTAMY;
- Ha0II0JIeHHs 3a OBEICHUEM ayJUTOPUH (B COLICETSX, Ha IUIaTopmax).
Lesb — BBIABUTH peasibHbIe TOTPEOHOCTH, OOJIM M OKUIAHUS ayAUTOPUH, A TAKXKE MOHSTD,

HACKOJIBKO IMpeIoiaraeMblii IPOAYKT COOTBETCTBYET ITHM 3apocam.

3. KoppektupoBka mnpoaykra Ha OCHOBE IOJIYY€HHBIX JaHHBIX. KoMaHzna KOppekTupyer
M3HAYAJIbHYIO MJICI0 MPOJYKTa, YTOUHSIOT €ro (QyHKIMOHA, IIeJIEBYI0 ayJUTOPHIO, MOJEIb
B3aMMOJEMCTBYS C KIIMEHTOM U KaHajbl KOMMYHHUKAIIUH.

CTpyKTypa aHAIUTUYECKOTO OMUCAHUS:
ITpu onucanuu nporecca pa3pabOTKU MPOIYKTA U Pa3BUTHUS KIIMEHTA YYACTHUKU JIOJI>KHBI

CTPYKTYpUPOBATh HH(OPMALIKIO CIEAYIOIINM 00pa3oM:

- yenesas ayoumopus: BO3pacTHbIE, COLIMAJIbHbIE, reorpauueckue XapakTepUCTUKH;
CerMeHTaIusl.

- npobrema unu nompebHOCmsb ayoumopuy: 4To UMEHHO HE yJOBJIETBOPSIET TEKYyIIHE
NOTPEOHOCTH, KAKUE CYIIECTBYIOT Oaphephl.

- udes npodykma: KpaTKoe ONUCAHUE PEIICHHs, €r0 YHUKaJIbHbIE OCOOCHHOCTH, KaK OH
pemaet mpobiemy.



- pe3ynbmamsl UCCie008aHUus ayoumopuu: KONMIeCTBEHHbIC U KaUeCTBCHHbIEC TaHHbIC,
MOJITBEPIKIAIOIINE AKTYaIbHOCTh UJICH.
- KOppeKkmupogxka npooyKkma: N3MEHEHUs B KOHIICTIIIUYA Ha OCHOBE OOpPAaTHOM CBSI3U OT
MOTEHLMAJIbHBIX MOJIb30BATENCH.
OcHoBHoii 3Tan. [Ipe3enTanus pe3yJibTaToB
Y4acTHUKY NPEJCTABIAIOT Pe3ybTaThl CBOEH paboTHI B JopMaTe YCTHOTO BHICTYILICHUS
¢ mnpesedtanueit (8-10 cnaiigoB, murensHocTh 10-12 Munyt). Ilpumepnas crpykrypa
INpe3eHTAllui: BBEICHHE: I1eb M 3aJaud IMPOEKTa; OMNHCAHHME LEJIEBOM ayIuTOPHH;
NepBOHAYANIbHAS HJIes TPOIYKTa; METOJOJOT S UCCIEA0OBAaHUS ayAUTOPUH; KITIOUEBBIE BHIBOIBI
no utoram Kact/leB; koppeKkTHpOBKa MPOJIYKTa; NMpeABApUTEIbHASI MOJIETh MOHETH3AUY; TLJIaH
JABHEHIIEr0 pa3BUTH; BO3MOXKHBIE PUCKH U TyTH MX MUHUMU3AIIH; 3aKJIIOYCHUE U OTBETHI HA
BOIIPOCHI.
OneHka pe3ynbTaToB:
['pymnmsl nogy4yaroT 0OpaTHYIO CBSI3b OT MPENoIaBaTeNsl U/UITU SKCIEPTOB MO CIEAYIONIUM
KPUTEPHSIM:
- YeTKOCTh (POPMYITMPOBKH MPOOJIEMBI M COOTBETCTBHE €H MpeIaraeMoro mpoayKTa.
- KA4ecTBO MPOBEJACHHOTO UCCIIETOBAHUS ayTUTOPHH.
- JIOTHYHOCTb U 00OCHOBAHHOCTH KOPPEKTHUPOBKU MPOIAYKTA.
- yOeauTenbHOCTD MPE3EHTAIMH U KaYECTBO BU3YaJIbHOTO O(OPMIICHHUS.
- OTBETHI Ha BOTPOCHI U y4acTHe B OOCYKICHHH.
O6pa3zoBarenbHbIi AP PeKT:
[To OKOHYaHUU CECCHH YUaCTHUKHU:
- Haydyarcs BBISBIATH peajbHble TOTPEOHOCTH ayAUTOPUH;
- CMOTYT aJalTUPOBATh CBOU MU O]l PeabHBIN CIPOC;
- TPUOOPETYT ONBIT CO3JaHHUS MHHHMAIBHOTO KH3HecrocoOHoro mpoaykra (MVP-
MOAXO0N);
- 0CBOAT 0a30BbIC HHCTPYMEHTHI pa3paboTku mpoaykra (product development) u passurtue
kiauenTa (customer development).

IMpoexTHas ceccusi Ne 2 Co3naHue yHUKAIBHOrO Tpemioxkenus s kinenra (Value
Proposition Canvas).

Ilens mnpoekTHOM ceccum — (OpMUPOBAHME Y YYACTHUKOB HAaBBIKOB pPa3pabOTKU
[IEHHOCTHOTO TIPEJIOKEHHSI, COOTBETCTBYIOIIETO pPEaJbHBIM TOTPEOHOCTSIM KIHMEHTOB, C
HCIIOJIb30BaHUEM HHCTPYMEHTOB au3aitH-mbiutenus (Lean Startup, Value Proposition Canvas).

Y4acTHUKM OOBEOUHSIOTCS B IpyHmbl MO 2-3 yenoBeka W paboTalOT Haj CO3JaHHEM
LIEHHOCTH JJIs1 KOHKPETHOH 11e7IeBoi ayauTopuu. PaboTa MpoXoauT B HECKOIBKO ITAIOB!

1. IHoepyorcenue 6 npoonemy kauenma (Customer Profile)

Kaxnas rpynma BeiOupaeT wuiu (OpMYyIHUPYeT CONHAIBHYIO/PHIHOYHYIO TPOOIEMYy,
CBSI3AHHYIO C ONPEACIEHHOM LIEJIEBON ayIUTOPUEH.

3anaya — co3aTh «IpoQIb KINEHTA», KOTOPHIH BKIIOYAET:

- 3a/1a4M: KaKHe 33aJjauy pellaeT KINeHT?

- 0ou: Kakue MPoOIIEMBI WIIHA TIPENSTCTBHS MEIIAIOT eMy?

- BBITOJBL: Yero xouet kiueHT? Kakue pe3ynbTaTbl OH 0)KHIaeT?
Metonsr:

- HMHTEPBBIO C TIOJH30BATEISIMHU;

- HaOJII0JCHHME 3a IIOBENCHUEM;

- aHaJM3 OT3BIBOB M 0OCYXKICHUN B MHTEPHETE.

HNHCcTpymEHTHI:

- mabJOHBI «IPODHIIST KITHUEHTA;
- KapTa SMIIaTHH.
2. Paspabomxka yennocmu npooyxma (Value Proposition)



[Tocne ananusza MOTpeOHOCTEN KIMEHTOB YYAaCTHUKU MPHUCTYHAIOT K pa3paboTKe CBOETro
[IEHHOCTHOTO MPEJIOKEHUS, KOTOPOE JOJHKHO PElIaTh BBISBICHHBIC TPOOIEMEI.

3aaya — 3aM0JHUTH IIEHHOCTHYIO KapTy, I/Ie OTPAXKArOTCsl OTBETHI Ha BOIIPOCHI:

- 4YTO MpejJiaraeT Baul MPOaAyKT?
- Kak Balll IPOAYKT ycTpaHseT 00yu KiueHTa?
- Kak Balll IPOAYKT CO31aéT BBITOIBI ISl KITUeHTA?
MeTtonstr:
- TeHepalus uIeu;
- paHXUpOBaHUE UJICH N0 KPUTEPUSIM PEATM3YEMOCTH U IICHHOCTH;
- BBIOOp HamboJIee MOAXOIAIIETO PEIICHUS.

HNHcTpymeHTsI:

- IIla6non nennoctHoro npemnoxenus (Value Proposition Canvas);
- WJealOHHbIC TEXHUKU;
- METOJMKHU Pa3BUTHUS KPEATUBHOCTH.

3. Conocmasenenue yennocmu u nompeornocmeti kauenma (Matching VPC Blocks)

YYacTHUKH TMPOBEPSIOT COOTBETCTBUE MEXKIY CBOMM IPEIJIOKECHUEM M OXUIAHUSIMH
KITUEHTA.

3a/1a4a — BBISIBUTH TOYKH IIEPECCUCHUS MEXKTY:

- 00JIeBBIMU TOYKAMU KITUEHTA U TEM, KaK Balll MPOJIYKT YCTPAHSIECT €ro 00JIH;
- OXKUJAHWMSIMH KJIIMCHTA ¥ TeM, KaK Balll IIPOJAYKT CO3AaET BBITOBI ISl HETO.

4. Koppexmuposka u 00pabomra npeoioxiceHus

Ha ocHoBe mpoBenéHHOro aHanu3a KOMaHJIbl KOPPEKTUPYIOT CBOE MPEAOKEeHUE, YTOOBI
caenaTh ero 0oJjiee TOYHBIM, 3HAYMMBIM U YHUKAITbHBIM.

Pesynbrar:

- YTOUHEHHOE LIEHHOCTHOE MPEJIOKEHHUE.
- KpaTKoe OMHCaHHe, JOCTYIHOE JIJIs MPE3eHTAIlMU HHBECTOPAM UITU 3aKa34HhKaM.

ITpumep ¢dopmara: «Jlns [1eneBoit aymuTopuu]| Mbl TpenjaraeM [IpoayKT/cepBuC],
KOTOPBIN pelIaeT [KIIYeByto mpoodiiemy| Oiaronaps [kitoueBoi GyHnkiuu/moaxony|. B ornuuune
OT CYIIECTBYIOIINX PEIICHUH, MBI [ YHUKATbHOE TIPEUMYILIECTBO].»

CTpyKTypa aHATUTHYECKOTO OIUCAHUS

Y4acTHUKH 0(OPMIISIOT OTYET, BKIIIOUAIOIIUHN CIIEAYIONINE pa3/iebl:

1. Onucanue 1eNeBON ayAUTOPUHU: BO3PACT, COIMAIBHBIA CTAaTyC, IOBEICHYECKUE

0COOEHHOCTH.

2. Ilpobnema wnm TOTPeOHOCTH: OCHOBHBIE OOJM W JKEJAHWSA, BBIABICHHBIE B XOJe
UCCIIEIOBaHMUA.

3. LlenHocTHOE mpemyoXeHHe: KakKuM O00pa3oM MpeularaeéMblii TPOAYKT peIIaeT 3TH
npoOIeMBI.

4. CpaBHEHHE C PHIHKOM: aHAJIU3 KOHKYPCHTOB U YHUKAJIBHOCTh MPEUIOKEHHUS.

5. BBIBOIBI M PEKOMEHIALUHY 110 JajbHEHIIEMY Pa3BUTHIO.

[Ipe3enTanus pe3yabTaToB
VY4YaCTHUKY MPENCTABISIFOT PE3YNIbTaThl CBOel paboThl B hopMare yCTHOTO BBICTYILIICHUS
¢ mnpeseHtaumen (8-10 cmaiinos, npmutensHocTh 10-12 munyT). Ilpumepnas cTpykTypa
Npe3eHTallMK: 1IeJb IPOEKTa; ONMCAaHWE LEJIEBON ayJUTOPUH; BBIABICHHBIC IMPOOJIEMBI |
OKHTaHUS; METOI0JIOTHSI UCCIIeIOBaHUS, IIeHHOCTHOE Tpeanoxenue (Value Proposition Canvas);
CpaBHEHHUE C KOHKYPEHTaMH; YHUKAILHOCTh ¥ PEUMYILECTBA; BO3MOXHOCTH PEaTH3alluH; PUCKH
U [TyTH UX MUHUMH3AIMHY; 3aKIF0YCHUE U OTBETHI HA BOTIPOCHI.
OreHKa pe3ynbTaToB:
['pymmbl moay4arT 0OpaTHYIO CBsI3b OT MPENOABATENS U/HIIH SKCIIEPTOB TI0 CICAYIOIINM
KPHUTEPUSIM:
- YETKOCTh M INIyOMHa aHanu3a NoTpeOHOCTEH KIIMEeHTa.
- JIOTMYHOCTH ¥ 00OCHOBAHHOCTB Pa3pabOTaHHOTO IIEHHOCTHOTO MPEAI0KEHUS.
- COOTBETCTBHE NPEIOKCHHS BBISBICHHBIM TOTPEOHOCTSIM.



- yOenuTenbHOCTh MPE3EHTAIMH U Ka4eCTBO BU3YAIbHOTO O(OPMIICHHUS.
- OTBETHI Ha BONIPOCHI U y4acTUE B 0OCYKICHUU.
O6pa3zoBarenbHblif 3P HeKT:

[To OKOHYaHUU CECCUU YUACTHHUKHU:

- HayyaTcsl BUJCTh MOTPEOHOCTH KIIMEHTA Yepe3 MPU3MY €ro MOBCEIHEBHOW KHU3HH;

- OCBOSAT COBpPEMEHHBbIE MHCTPYMEHTHI co3manusi mennoctu (Value Proposition Canvas,
empathy map, personas);

- CMOTyT TpaMOTHO (HhOPMYJTHPOBATH IIEHHOCTHBIC TMPEIUIOKEHUSI JUIS TPOIYKTOB U
CEpPBHUCOB;

- TPUOOPETYT OMBIT padOTHl B KOMAH/IE W MPE3ECHTAIINH MPOCKTHBIX PEIICHUH.

IMpoexTHas ceccusi Ne 3 «UNIT sxoHOMHKa cTapTan-nmpoeKTa»
Lenb mpoeKTHOM ceccuu — (OPMHUPOBAHNE Y YYACTHUKOB HABBIKOB IIOCTPOCHUS MPOCTOM,
HO 3¢ PexTrBHOI hrHAHCOBOW MOJENH cTapTana, moHuMaHus kioueBbix UNIT-skoHoMHUecKnx
noKazareseid, a TakKe YMEHHs OIICHHWBATh >KU3HECTIOCOOHOCTh OM3HEC-MOJENH uepe3 MpHU3MYy
MacCIITabUPyEeMOCTH, MapKU U YCTOWYMBOCTH.
YdacTHUKN 00BEIUHSIOTCS B TPYMIBI 1O 2-3 YenoBeKka U paboTaloT HaJ| CO3AaHUEM WIIH
ananu3oM UNIT skoHOMHKHK CBOETO MPOEKTa (CTaprarna).
1. Beeoenue ¢ UNIT skonomuky cmapmana
Kaxnoii koMange mpenojgaBaTesib MPOBOJUT COMOCTABICHHE OCHOBHBIX METPUK U
peamuzyemoro npoekrta: LTV (Customer Lifetime Value); CAC (Customer Acquisition Cost);
COGS (Cost of Goods Sold); Mapxunansnas npubsuts (Contribution Margin); Ilepuon
okynaemocts (Payback Period); kosddurment orroka (Churn Rate) u mp.
[IpakTudeckas 3agaua — KaXkaasi TpyIa HaunHaeT GopMUpPOBATH JaHHBIE JIJISl TOCTPOCHHUS
ceoelrt UNIT s3xoHOMMYECKOM MOJENH.
2. Coop 0annwix u nocmpoenue 6a3080u mooenu
VY4acTHUKHM cOOMPAIOT JaHHbIE (TUIIOTETUYECKHE WU peallbHbIE) O:
- CpeaHeM J10Xojie ¢ ojHoro noib3oBarens (ARPU);
- pacxonax Ha npusnedeHue ogHoro kiueHTa (CAC);
- ONEpaIMOHHBIX U3JIepXkKKax Ha oocimyxuBanue kiarenta (COGS);
- BpeMmeHu xu3HH kiuerTa (LTV).
Meronst:
- aHaiM3 NyOJIMYHBIX OTYETOB CTAPTAIOB,;
- H3yYECHHUE KEHCOB;
- HCIIOJIb30BaHMeE 1a0JI0OHOB M KaJbKyAATOpoB UNIT 3KOHOMUKH.
NHcTpymeHTsI:
- Sanexc.Tabmunsl, Excel;
- IMa6nonsr UNIT 3x0HOMHUKH;
- Kansa 6usnec-monenu (Business Model Canvas).
3. [locmpoenue UNIT sxonomuueckou mooenu
Komannpl pa3pabaThiBalOT SKOHOMHUYECKYIO ((MHAHCOBYIO) MOJAENIb IS OJHOTO
KJIMEHTa/TI0JIb30BATEIS:
- KaKoBa CTOMMOCTb €T0 IPUBJICUEHUS?
- KaKue 3aTpaTbl CBA3aHbI C €r0 00CTyKHUBaHUEM?
- KaKOBBI JIOXObI OT 3TOr0 KJIMEHTA 3a BECh IIEPUO/]I B3aUMOACHCTBUS?
- 4epe3 KaKol CPOK OKYNAETCs MHBECTULUA?
Pesynprar:
- TabJHIa ¢ pacyeTamu;
- rpaduyeckoe npeacTaBIeHUE KIIIOUEBBIX METPUK;
- OoTBeT Ha Borpoc: «Ecinu MacmrabupoBarh 3TOro KJIMEHTa, OyAET JIM 3TO MPUOBLILHO? ».
4. Koppexmupoexa mooenu noo peaniuu pulHKa
Y4acTHUKH TECTUPYIOT UYyBCTBUTEIBHOCTH CBOSH MOJIEIH:



- Uro npoucxoaut ¢ peHradensHoCcThIO, ecian CAC yBennuurcs Ha 20%?
- Kak nosnusier camkenune LTV?
- Kaxk u3meHuTcs cutyauus npu aBTOMaTU3alUuy 4YacTH MPOLECCOB?
3agaua — cienarh BBIBOABI 00 YCTOMUMBOCTH MOZEITH M BO3MOKHOCTSIX MacIITaOupOBaHUsL.
HNHCTpyMEHTHI:
- Tabmwmipl cueHapues B Excel;
- Jlmarpammsl u rpadukm.
5. Ilpezenmayus u 3auuma mooenu
Kaxnas xomanma mpexacrasiser cBoro UNIT skoHomMHYeckyio Mojenb B (opmare
MIPE3ECHTALIUH.
CrpyKTypa npe3eHTaluu: KpaTKoe ONKMCAaHUE MIPOEKTa (cTapTramna); LejaeBas ayAuTopus U
e xapaxrtepuctuku; Merononorus coopa aanubix; UNIT skonomuueckas moxaens (popmysbl,
TaOIUIBI, TpaQUKH); aHAIU3 KIFOYEBBIX METPUK; YyBCTBUTEIBHOCTH MOJEIH K W3MEHEHHSM;
BBIBOJIBI M PEKOMEHJIAIIMU; BO3MOKHOCTU MAaCIITAOMPOBAHUS; BO3MOXKHBIE PUCKU M TYTH UX
MUHUMU3ALUNY; 3aKII0YEHUE U OTBEThI HA BOIPOCHI.
CTpyKTypa aHaJTUTUYECKOTO ONTUCAHUS
YdacTHUKH 0(OPMIIIOT KPATKUK OTYET, BKITFOUAIOIIHIA CICAYIONINE Pa3/Iebl:
Ornucanue npoekTa (cTapramna) U HeJIeBol ayTuTOPUH.
OcuoBubie MmeTpukd UNIT s3KOHOMUKH.
MeTonsl cOopa 1 aHanK3a TaHHBIX.
Pacuér kiroueBbIX IMOKa3aTeie.
AHanu3 4yBCTBUTEIBHOCTH MOJIEIIH.
BbIBOIBI M pEKOMEHJALIMHU 110 JAJIbHEUILIEMY Pa3BUTHIO.
OneHka pe3ynbTaToB:
['pymnmbl noay4yaroT 0OpaTHYIO CBSI3b OT MPENOoIaBaTeNs U/UITU SKCIEPTOB MO CIEAYIOIIUM
KPUTEPUSIM:
- moaHoTa ¥ TogHoCcTh UNIT sKOHOMHUYECKOH MOJEIIH;
- 000CHOBaHHOCTbH BBIOOpA MMapaMeTPOB;
- y0enuTeIbHOCTh BHIBOJIOB M PEKOMEH IAIIN;
- KaueCTBO BU3YyaJIU3allMU U NPE3EHTALUU;
- OTBETHI HA BOIIPOCHI U yYaCTHE B 00CYXKIECHUU;
O06pa3zoBarenbHblil 3QpeKT:
ITo OKOHYaHHUM CECCUM YUaCTHUKHU:
- Haydarcs noHuMatb, uTo Takoe UNIT s3xoHOMHKa 1 moyeMy OHa BayKHA JJI CTapTana;
- OCBOSIT OCHOBHBIE METPHUKHU, UCIIOJIb3YEMbIE BEHUYPHBIM KallUTAJIOM U aKCellepaTOpaMu;
- CMOTYT CaMOCTOSITENIbHO MOCTPOUTH MPOCTYIO0 IKOHOMUYECKYIO MOJIEIIb;
- Haydyarcs aHaJIM3UpPOBaTh YCTOMUMBOCTh M MAaCHITAOMPYEMOCTh CTapTaIl-IIPOEKTA;
- TPUOOPETYT OMBIT padOTHl B KOMaH/IE W MPE3EHTAIINHN aHATUTHYECKIX MaTepUATIOB.

ook wdE

IIpoexTHas ceccust Ne 4. CrapTam-3KocucTeMa: MoAJIep:KKa rocyaapcTBa u Ou3Heca.

enp mpoexTHOW ceccuu — (popMHpOBaHME Yy YYACTHUKOB IOHHMaHUE CTPYKTYphI U
KITFOUEBBIX AJIEMEHTOB OTEUECTBEHHOM CTapTal-3KOCHUCTEMBI, a TAK)KE HAYYHUTh UX aHAJTM3UPOBATh
U HCIIOJIB30BaTh WHCTPYMEHTHI IMOJJICPKKH CTapTallOB CO CTOPOHBI TOCYyJapcTBa, OW3HEca |
JIPYTUX UHCTUTYTOB (aKcenepaTopbl, UHKYOATOPHI, TEXHOMAPKHU, (OHIBI MTOIEPKKH).

YyacTHUKH OOBEAWHSIOTCS B TPYIIBI MO 2-3 demoBeka M paboTaloT Haj ajanTarueit
CBOETO MPOEKTa (CTapTrarna) K OT€4eCTBEHHON CTapTan-3KOCHUCTEME.

1. Iloepyoicenue 6 memy

[IpenmongaBaTens MTPOBOAWT KpaTKWii TeopeTudeckwit Onok: Yto Takoe craprar-
skocuctema? KTo BXOIUT B 9KOCHCTEMY: TOCYAapCTBO, Ou3Hec, oopasoBanue, HKO, coobmecTna.
Kakmne cymectByroT (Gopmbl MOANEPKKH cTapTanoB B Poccum (TpaHTh; WHKYOAaTOphl U
aKcesepaTophl; EHTPhl KOMIETEHUUH W TEeXHOMapkH; (GOHABI Pa3BUTHS MPOMBIIUICHHOCTH U
WHHOBAIIHIA; POTPAMMBI TIOJICPKKH MAJIOTO M CPEHETO MPEeANPUHIMATEIHCTBA | TIP. ).



HNHCTpyMEHTHI:

HKOCHCTEMHas KapTa;

MacHOPT CTapTaN-NPOEKTa;

PECYPCHBIN aHalu3 cTapTana.

2. Hccneoosanue pecuonanvHoll u (hedepaibHol cmapman-3K0cucmembl

Kaxnas xkomanma BeIOMpaeT peruoH (Wi padoTaeT ¢ 3aJaHHBIM) U HCCIEAYET €ro

CTapTaIl-OKOCUCTCMY.

3ajaua — ONpeAe/IUTh:

KaKue HHCTUTYTHI MOJJICP)KUBAIOT CTAPTAIIBL;

KaKHe MephI MOICPIKKH TOCTYIHBI (TpaHThI, 00yueHue, HHPpacTpyKTypa);

KaKHe OTPACIIH MOJIy4aroT HauOOJIBIITYIO TIOICPIKKY;

KaK MOKHO MOJTYYHTb JOCTYI K 3TUM pecypcam.

Mertobr:

aHaJM3 OTKPHITHIX JaHHBIX (moprtansl IlpaButensctBa PO, MunoOpunayku, Munmudpsi,
pPETHOHATBHBIX MUHHUCTEPCTR);

W3yUYCHHUE CAlTOB IICHTPOB WHHOBAIHIA, TEXHOIIAPKOB, aKCEIEPATOPOB;

[Tpumepb! pecypcos:

Axcenepannonnas nporpamMma Kybanckoro rocynusepcutera «buznec. Kyoy;

don coaeiicTBus nHHOBaIMAM (WWW.fasi.ru);

Poccwuiickas BeHuypHasi Kommanusi (WWW.rvk.ru);

CKOJKOBO;

U POBBIC IKOHOMHYECKHE 30HBI;

[Iporpammel nonepsxkku Manoro ousHeca (Hamp., Kopnopanus MCII).

3. Cozoanue xapmuol NOOOEPHCKU 0151 KOHKPEMHO20 CIapmand

Ha ocHoBe uccnenoBanus KoMana pa3padaTeIBacT KapTy MOAAEPKKU JJIsi CBOETO MPOETa

(crapTama).

Pesynbrar:

NepeyeHb JTOCTYIHBIX MEp MOJJAEPKKHU (IPaHThbl, MPOrpamMMbl OOydYeHUSs, MMOMEIIEHUS,
KOHCAJITHHT);

QJITOPUTM MOJIYUYEHUS MOJAEPKKH (3Talbl, JOKYMEHTBI, CPOKH);

pPEKOMEH1alliy 110 BEIOOPY Harbosiee NoAXOAIINX HHCTPYMEHTOB;

BO3MOKHOCTH MacCIITaOMPOBAaHUS Yepe3 UCIIOIb30BaHUE UHPPACTPYKTYPHI;

4. Pazpabomka cmpamezuu 83aumMo0etucmeaus ¢ IKOCUCMeEMOU

VYdacTHUKM  (OpPMYJIMPYIOT PpPEKOMEHJAlMM 110 HCHOJb30BAHUIO HMHCTPYMEHTOB

MO/IICPKKHU JIJIsl CBOETO IIPOEKTa (cTapTana):

KaK BBIOPATh NMPABWIBHYIO IPOTPaMMYy?

Kak MOATOTOBUTH 3aBKY?

KaK BBICTPOUTHh KOMMYHHKAITUIO C MHCTUTYTaMH TIOJICPKKNA?

KaK MCIOJI30BaTh PECYPCHI JIJIS1 BBIXO/Ia HA PHIHOK?

Metonsr:

METOJ Keiic-CTau,

MOJICIMPOBAHNE CUTYAITUU OOpaIeHUs 32 MOICPKKOM,

SKCIEpPTHAs OLIEHKA CTPATEruHu.

5. [Ipezenmayua u 3auuma pe3yn1bmamos

Kaxxnast koman1a mpeacTaBisieT CBOO KapTy MOAACPKKH M CTPATETHIO B3aUMOJICUCTBUS C

3KOCHUCTEMOM.

CtpykTypa Tmpe3eHTalMu: KpaTKoe OINHCaHWe cTapTana U IeJIeBOM  ayJIuTOpHUH;

XapaKTePUCTHKA PErMoHa M €ro CTapTam-dKOCUCTEMBI; KapTa JOCTYMHBIX (HOpM TOIIEPIKKU;
AITOPUTM ITOJTYICHHUS TIOICPKKHU; PEKOMEHIAIMH 110 CTPATETUH B3aUMOJICHCTBUS; BO3MOXKHOCTH
MaCH_ITa6I/IpOBaHI/ISI qepe3 I/IHCTI/ITYTBI HOI[,Z[Gp)KKI/I; BBIBOJIbBI 1 peKOMeHIIaLII/II/I; OTBCTHEI HA BOHpOCBI
1 00CyXICHHE.

CTpyKTypa aHaIMTUYECKOTO ONHUCAHUS


http://www.fasi.ru/
http://www.rvk.ru/

YyacTHUKH 0DOPMIISIFOT KPATKHI OTYET, BKIIOYAIOIINN CICAYIONMINE Pa3/Ieibl:
Ornucanue craprana u 1eJIeBOM ayAUTOPHUH.
XapakTepuCTHUKa PETMOHA U €r0 CTapTaIn-3KOCUCTEMBI.
Kapra noctynHbIx Mep moAIepKKHU.
AJTOPUTM MOIYYEHUS TOJIEPKKU.
Pexomenpanuu o crpaTteruy B3auMOICCTBHS.
BbIBOJBI M pEKOMEHJALMH 10 JAJIBHEUILIEMY PA3BUTHIO.
OrueHka pe3ysabTaToB
['pynmnbl monmy4yaroT 0oOpaTHYIO CBsI3b OT MPEINOAaBaTess M IKCHEPTOB MO CIEAYIOLIUM
KPUTEPUSIM:
- TIOJIHOTA U TOYHOCTh aHAJIM3a CTapTAN-3KOCUCTEMBI;
- 000CHOBaHHOCTH BBIOOpA MEP MOJACPKKH;
- y0eauTenbHOCTh CTPATEeruH B3aUMOICHCTBUS;
- KaueCTBO BU3YyaJIU3alMU U IPE3CHTALUU;
- OTBETHI HAa BOMPOCHI U YUaCTUE B OOCYKICHUU.
OO6pazoBaTenbHbIN P PeKT
[To oxoHYaHMM CeCCUM YYAaCTHUKU:
- Hay4arcs aHAJIM3UPOBATh CTAPTAI-IKOCUCTEMY CBOETO PETHOHA;
- OCBOSIT MHCTPYMEHTHI IIOMCKA U UCIIOJIb30BAHUS MTOJICPKKY;
- CMOTYT NPUMEHSTH 3HAHUS O TOCYJAPCTBEHHBIX U KOPIOPATUBHBIX MPOrPAMMax B CBOUX
MIPOEKTaX;
- TpUOOPETYT OMBIT pabOTHI B KOMaH/IE U MPE3ECHTAIIMH aHATUTUYECKUX MAaTEePHAIIOB;
- OyayT rOTOBBI K COTPYIHUYECTBY C HHCTUTYTaMH PA3BUTHS U TIOJICPKKH CTAPTATIOB.

SoukrwnE

Paspnen «IIpoexkTHas 1eATEJBHOCTD B chepe KPeaTUBHBIX HHIYCTPHIT»
IIpoexTHasi ceccuss Ne 1. «AHanuTHKa ycnexa KpeaTHMBHOIO cCTapTama B WHAYCTPUU
UPPOBBIX MEAUA»
ens — chopmupoBaTh y y4aCTHUKOB HABBIKA aHAJIM3a KIFOUEBBIX METPUK U (aKTOPOB
YCIIEIIHOCTH KPEaTUBHBIX CTApTaroB B chepe HUPPOBBIX MEINa, a TAKXKE HAYYUTh UX IPUMEHSITh
AQHAIUTUYECKUE UHCTPYMEHTHI JUIsl OLEHKU 3(()EKTUBHOCTH U MOTEHIIMAIAa MacIITaOUpPOBaHMSL.
VY4acTHUKN 00BbETUHSIOTCA B KOMAH/bI 110 2-3 YeoBeKa U paboTaroT HaJl aHAJIM30M WIIN
CO371aHMEM AaHAJUTHUYECKON MOJIENHM OJHOTO KPEeaTMBHOIO cTapramna B cepe nuppoBbIX Meaua
(manpumep, RuTube-kanan, moakact, SIHAeKc-TPOEKT, OHIaiiH-u3Aanue, digital-areHTcTBO 1 TIp. ).
1. Iloepyowcenue 6 memy
- Yro Takoe mudpossie menua’?
- OcobGeHHOCTH KpeaTUBHBIX CTAPTAIOB B 3TOW OTPaCIIH.
- Kakue MeTpuKM HCIONB3YIOTCA Ul aHalM3a ycllexa: BOBJIEYEHHOCTb;, OpPraHMYeCKUil
POCT; MOHETH3aLUs; JIOSUIBHOCTh ayANTOpUH; KOHBepcHs; ROI pekinaMHbIX KaMIaHUM.
- TpUMEpHI YCIIEUIHBIX KPEaTUBHBIX CTAPTANOB B U(PPOBHIX MeHA.
2. Buibop cmapmana u coop oannwvix
Kaxnas rpynma pa3zpabaTbiBaeT COOCTBEHHYIO MJIEI0, aHATTU3UPYET CYILECTBYIOUIYIO HITH
MOJTy4aeT 3aJaHKe OT MPENoaBaTes.
3anaua — coOparh JJaHHBIE O: LIEJIEeBOI ayAUTOpUH (BO3pacT, Mo, reorpadusi, HHTEPECHI);
MeTpUKaX MPUCYTCTBUS B IU(GPOBOM MPOCTPAHCTBE (MOAMUCUYUKH, TPOCMOTPBI, KIHKH, BPEMs
IPOCMOTpa); MCTOYHMKAX Tpaduka; Aoxomax (ecau ecThb); OOpaTHOW CBS3M OT ayAUTOPUU
(KOMMEHTapHH, pEUTUHTH, PETIOCTHI).
Mertobr:
- aHaJM3 OTKPBITHIX JaHHBIX (colceTH, SAnaexc.MeTpuka u mp.);
- HWHTEPBBIO C aBTOPAMHU/OCHOBATEISAMU (BUPTYaJTbHO WM OHJIAMH);
- KOHTEHT- ¥ ayAUTOPHBIN aHATU3.
3. Ilposedenue ananumuxu ycnexa
Ha ocHoBe coOpaHHBIX JaHHBIX KOMaHbl POBOST KOMIUICKCHBINA aHAIN3 CTapTara.



PesynbTar:

Omnpenenenue KIrO4YeBbIX okazatenen yenexa (KPI): ypoBeHb BOBIIEUEHHOCTH; CKOPOCTh
pocTa ayauTOpHUM; KadeCTBO KOHTEHTA; CTPATEeTvs MPOABUKECHUS; MOHETHU3ALIMS;
OpeHAMHT U Y3HaBAEMOCTh;

cpaBHeHUE ¢ KoHKypeHTamu (benchmarking);

BBISIBJICHHE (DAKTOPOB, CIIOCOOCTBYIONIUX YCIIEXY WM MPEMATCTBYIOIIUX EMY;

MHPOBOM U POCCUNCKHIA OIIBIT;

MIPOrpaMMBbI MOAIEPKKU MeIha-CTapTanoB.

NHcTpymeHTsI:

SWOT-ananus,

A/B TectupoBanue (IIpu HATHYUHN),

PESTEL-ananus,

4. Pazpabomka pexomeHoayutl no yayyuleHuro sgpgexmusHocmu

Komanns! hopMynupyroT peKOMEHIalUK 110 Pa3BUTUIO CTapTara:

Kax yBennuuTh BOBJIEUEHHOCTH?

Kak yay4muTh KOHTEHTHYIO CTPAaTeruio?

Kax BbICTpOUTH MOHETH3ALIMIO?

Kak ucmonp30BaTh aHATUTHKY JUIS IPUHSATHS PEIICHHI?

Mertonsr:

METO/]I Kelc-cTau,

MOJICTTUPOBAHUE CUTYAIH MPUHSATHS PEIICHHIA,

SKCIIEPTHAS OI[CHKA CTPATETUH.

5. llpezenmayus u 3awuma pe3yiomamos

Kaxxnas komana npeacTaBiiseT CBOM aHATUTHUECKHUE BBIBOJIBI U PEKOMEHIAIUH.
CtpykTypa mpe3eHTaluu: KpaTkoe ONMMCAaHWE CTapTana W IeJICBOM ayAUTOPHUH; 1S U

3a/1a4¥l aHAJIM3a; METOI0NIOTHs cO0opa 1 aHalIM3a JaHHBIX; KITFOYEBbIE METPUKHU YCIIEXa; CPABHEHUE
C KOHKYpPEHTaMH; BBIBOJABI 1O (aKTOpaM ycCIexa/mpoBaja; PEKOMEHJANWHA 10 YIyUIICHHIO
3¢ (HEeKTUBHOCTH; OTBETHI HAa BOMPOCHI U O0CYXICHHE.
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CTpyKTypa aHaIMTUYECKOTO ONHCAHUS

Y4acTHUKHN 0OPMIISIOT KPAaTKUH OTYET, BKIIOYAIOIINN CIIEAYIOIINE Pa3/Iebl:

Ornucanue crapTamna u 1eJIeBOi ayAUTOPHH.

Mertononorust cOopa 1 aHaM3a 1aHHBIX.

KirroueBsle METpUKH yciexa.

CpaBHeHuE C KOHKYPEHTaMU.

Ananu3 GpakTopoB ycrexa.

PexoMenaanuu 1o najapHEUIIEMY Pa3BUTHUIO.

OreHka pe3ysabTaToB

I'pynnbel mosyyaroT OOpaTHYIO CBSI3b OT IPENoAaBaTeNs U HKCHEPTOB IO CIEAYIOIIUM

KPUTEPUSIM:

MOJTHOTA ¥ TOYHOCTh aHAIIN3A;
000CHOBAHHOCTb BIOOpA METPUK U METO/IOB;

yOeIUTENbHOCTh BBIBOJOB M PEKOMEHAALINH;

Ka4eCTBO BH3YyaIM3aIMU M MTPE3CHTAIUH;

OTBETHI Ha BOIPOCHI M y4acTHE B OOCYKJICHHUH.

O6pazoBatenbHbIN YPPEeKT

ITo oKOHYaHMHU CECCUU YUACTHHUKHU:

HayJarcs aHaJIU3UpoBaTh d3PPEKTUBHOCTh KPEATHUBHBIX CTApTAINoB B LIU(POBOIL cpene;
OCBOSIT COBPEMEHHBIE HHCTPYMEHTHI aHAJTUTHKH U METPHKH;

CMOTYT HHTEPIPETHPOBATH JaHHBIC U JETaTh BHIBOABI [UIS Pa3BUTHS IPOCKTA,
pUOOPETYT OMBIT pabOTHI B KOMaH/IE M MPE3CHTAIUN aHAIUTHYECKUX MaTepHAIIOB;
OyzayT roToBBI K paboTe B chepe HUpPOBBIX MEHa U KPEaTUBHBIX CTapTaIOB.



IIpoexTHas ceccusi Ne 2 «buszHec-MoeIb KPEATUBHOTO MPOCKTA.

Lens — ChopMupoBaTh y y4aCTHHKOB HABBIKH Pa3pabOTKM M aHAIM3a OM3HEC-MOJEIN
KpEaTHUBHOTO IIPOEKTAa, OLIEHUTh €€ >KU3HECIIOCOOHOCTb, SKOHOMHYECKYI YCTOWYHMBOCTH U
NOTEHIMAJ MOHETHU3ALINH.

VYyacTHUKHN 00bETUHSIOTCS B KOMaHAbI IO 2-3 YelloBeKa U padoTaloT HaJl CO3/1aHUEM WU
aHaTM30M OM3HEC-MOJIENIN KPEaTUBHOTO IPOEKTA.

1. @opmynuposanue uodeu KpeamugHo20 NPOEKMa U e20 Yeneol ayoumopuu

Kaxnas xomanga GopMynupyeT KOHIEMIHI0 KPeaTUBHOTO MpoekTa (IudpoBoe menua
(moxkact, RuTube-kanan u ip.), pectuBaib, BRICTaBKa, TeATPAIBHBIN CIIEKTAKIIb, IUTaThopMa s
TBOPYECKUX JIFOACH U T.1.

3amaya: — onucaTh IeNib NMPOEKTa; 1IeJIEBYI0 ayIUTOPUIO: BO3PACT, COLIMATIBHBINA CTaTyC,
reorpapuuecKoe pacrooKeHHe, HHTEPECHI; 0)KUIAEMBbI COLIMOKYIbTYPHBINA AP PEKT.

MeTtonstr:

- MO03roBoil mTypm (Brainstorming);
- aHaJU3 CYIIECTBYIOIIUX KPEATUBHBIX MPOEKTOB;
- WM3YYCHHE OTKPBITHIX JAHHBIX O TPEHJaX B KPEATUBHBIX HHIyCTPUSX.

2. Paspabomka buznec-mooenu npoexma

Komanel pa3pabaTeiBalOT SKOHOMHYECKYIO MOJIENb PEATH3aIH TPOCKTA.

3ajaua — 3anoNHUTh Waba0H Ou3Hec-mMozaenu no OcrepBaliblepy WIN alalTUPOBAHHYIO
BEPCHUIO TIOJ] KPeaTUBHBIEC HHYCTPHUH.

brnoku Mopenu: kiro4eBble MApPTHEPHI; KIIOUEBBIE BHJBI JESATEIBHOCTH, KIIOUEBBIC
PECypCHI; MpeIoKEeHNE IICHHOCTH; OTHOIIECHHS C KJIMEHTaMH; KaHaJIbl CObITA/OCTIKEHUS 1IETIH;
CTPYKTYypa U3JEPKEK; MOTOKH TOXO/I0B.

Meronst:

- Mo3sroBoit mITyp™.
- SWOT-ananus.
- HccnenoBanne BO3MOXXHOCTEH MOHETH3AIIHH.
Pesynbrar:
- IIpopabGotanHas OuzHEC-MO/ENb.
- Bo3MoxHbIE HCTOYHWKH (UHAHCHUPOBAHMSA: TOCYJAPCTBEHHBIE TPAHTBHI, YacCTHBIC

WHBECTULIMH, KpayA(paHIuHT, peKjIaMa, MOANUCKU U T. 1.

3. Koppexmupogka buznec-mooenu ¢ yuemom peaiutl pblHKd U KpeamueHotli cpeobl

VY4acTHUKH MTPOBEPSIIOT KU3HECTIOCOOHOCTh MOJIEIH:

- Kakue pucku?
- Hackosbko MoJielIb COOTBETCTBYET peaibHbIM yCIOBUIM?
- Kaxue n3meHeHus1 BO3MOKHBI?
Metonsr:
- HMHTEPBbIO C IKCIIEPTaMHU (BUPTYAIbHO WK B (hopMaTe posieBOi UTPHI);
- aHaJM3 YCIEUIHbIX U MPOBAJIbHBIX KPEATUBHBIX POEKTOB;
- TECTHPOBAHHWE MOJEIM Ha YYyBCTBUTEIBHOCTb K M3MEHEHUSIM (HallpuMep, CHIDKEHHE

Or0/1KeTa, MoTeps KIIF0UEBOro MapTHEPa).

Pesynprar:

- Yrounénuast OM3HeC-MO/IEIIb.

- ObocHOBaHHbBIE KOPPEKTUPOBKH.

- OueHka yCTOWYMBOCTH U MacIITAOUPYEMOCTH.
CTpyKTypa aHATMTHYECKOTO OTIHCAHUS
VY4acTHUKH 0(OPMIISIOT OTYET, BKIIOYAIOIINN CIIEAYIOIINE Pa3eIibl:
Ornrcanne KpeaTUBHOTO IIPOEKTA U LIEJIEBON ayIUTOPHH.
DopMyTUPOBKA LIEHHOCTHOTO MPEIJI0KEHUS.
Pazpaborannas 6usnec-mozens (Business Model Canvas).
AHanu3 UCTOYHUKOB (PMHAHCUPOBAHUS U CTPATETHH MOHETH3AIUH.
KoppekTnpoBka MO/IENH C Y4€TOM PUCKOB ¥ OTpaHHYCHHIA.
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6. BbIBOABI M peKOMEHAAINH T10 ajbHEHIIEMy Pa3BUTHUIO.

Brictymienne komanasl 8-10 cnaiinos, npopomkutenbHocTs 10-12 munyt. CTpykTypa
Mpe3eHTAllMK: KpaTKas XapaKTEepUCTUKAa KPEaTHMBHOIO MPOEKTa; IiefieBas ayauTopus u eé
0Cc00EHHOCTH; OM3HEC-MOJIENIb MPOEKTa (BU3YyaTM3UPOBAaHHAs); HCTOYHUKU (DMHAHCHPOBAHUS H
CTpaTeruy MOHETU3AIINU; KOPPEKTUPOBKA MOJIENIH C YYETOM pPEalitii; BHIBOJBI M PEKOMEHIAIUY;
OTBETHI Ha BOIIPOCHI 1 0OCYKICHHUE;

Onenka pe3yinbTaToB

I'pynmbel mosy4yaroT OOpaTHYIO CBSI3b OT IPENOJABaTelNss U KCIEPTOB MO CIETYIOIIUM
KPUTEPUSIM:

- 4eTKOCTh (OPMYJIMPOBKHU MPOEKTA U LIETIEBOM ayAUTOPUH;
- JIOTMYHOCTb U MOJTHOTa OM3HEC-MOJIEIIH;
- peaJMCTHYHOCTh UCTOYHUKOB (DMHAHCUPOBAHUS;
- yOenuTeIbHOCTh BHIBOJIOB M PEKOMEHIAIINN;
- Ka4ecTBO BU3YaIHM3aI[UH U MPE3CHTAIINH;
- OTBETHI Ha BOIPOCHI U yYaCTHE B 00CYKICHUU.
O6pazoBatenbubiit 2P dekT. [lo OKOHUaHUU YIaCTHUKH:
- Haydyartcs pa3pabaTeiBaTh OM3HEC-MOJIEIH JIJIsl KPEaTUBHBIX MPOEKTOB;
- OCBOSIT MHCTPYMEHTHI CTPATETUYCCKOTO INIAHUPOBAHUS M SKOHOMUYECKOW OIICHKH,
- CMOTYT TNPHMEHSATh METOAMKY Om3Hec-MojenupoBaHus 1o OcTepBanblepy W JIpYyrue
METOJIMKH B KpeaTUBHOM cepe;
- TPHUOOPETYT OIBIT padOTHI B KOMaH/IE U MPE3CHTAIIMH MPOCKTHBIX PEIICHUH;
- OyayT rOTOBBHI K 3aITyCKYy H YIIPABICHUIO COOCTBEHHBIMU KPEATUBHBIMUA WHUITHATHBAMH.

IIpoexTHas ceccusi Ne 3 «[IpoaBukeHue KpeaTUBHOIO MPOJIYKTa: CTPATETUU U KaHAJIbD»
Lens — ¢dopmMupoBaHHe HABBIKOB pa3pabOTKH CTPATETWH TPOJBUKECHUS KPEaTUBHOTO
OpojayKTa, BbIOOpa Hambosnee dS(P(EKTUBHBIX KaHAIOB KOMMYHHUKAIMM M TPUMEHEHUS
COBPEMEHHBIX HHCTPYMEHTOB LIU(POBOT0 U O(aiiH-MapKeTHHTa.
VY4acTHUKM 00BEAUHSAIOTCS B KOMaH/bI 10 2-3 yenoBeka U paboTaloT HaJl CO3JaHUEM WU
AQHAJIM30M CTPATErHH NMPOJIBUKEHUSI KOHKPETHOTO KPEaTUBHOTO IPOAYKTA.
1. @opmynuposanue udeu KpeamusHo2o npoOyKma u yenesot ayoumopuu
Kaxnas rpynma BbeiOMpaeT/pa3pabaTbiBaeT KOHLEMLHUIO KPEaTHMBHOIO IMPOAYKTA!
TeaTpaJIbHbIN CIIEKTaKJIb, BEICTAaBKA, KOPOTKOMETPAXKHBIH (HUIBM, MOJKACT, IIUPPOBOE U3AAHNUE,
TU3alH-TIPOEKT, (ECTUBAIIb U T.JI.
3ajaya — omMcaTh MPOJIYKT; ONPEAETUTh LEIEBYI ayIUTOpUIO0 (BO3pPAcT, MHTEPECHI,
reorpagusi, moBeIeHYECKNE OCOOEHHOCTH); chOPMHUPOBATh YHUKAIbHYIO IEHHOCTh MTPOYKTA.
Meronst:
- Mo3roBoif mrypM (Brainstorming);
- aHaJu3 TPEHJIOB B KPEAaTUBHBIX UHIYCTPHSIX;
- U3y4Y€HUE YCIHENIHbIX MPUMEPOB IPOABUKECHHUS.
2. IIposedenue mapkemune068020 UCCIE008AHUA U OUACHOCMUKA GOCRPUAMUSL NPOOYKMA
KomaHapl mMpoBOAAT —HCCleOBaHME, 4YTOOBI TMOHATH, Kak IeJeBas ayAuTOpHUs
BOCIPUHUMAET MPOAYKT U KaKhe KaHaJbl IPOABMKEHUS €1 3HAKOMBI U TOBEPEHBI.
3amada — coOpaTh JJaHHBIE O: BOCHIPHUATHU MPOAYKTA IEEBON ayIUTOpPHEN; MPUBBIYKAX
notpebnenuss wuHopmanuu (KaHalbl, BpeMs, QopMmaT); OXUAAHUIX OT pEKIaMbl U
B3aUMO/JICHCTBUS ¢ OPEHIOM.
Metonsr:
- aHKeTUpOBaHHUeE / OHIalH-onpockl (SIHAeKC. AHKETHI);
- HMHTEPBbIO C MOTEHLIHUAIbHBIMU OTPEOUTEISIMU;
- aHaJM3 OT3BIBOB M OOCYKICHUHN B COIICETSX.
Pesynbrar:
- BBISIBJICHHBIE [IPEANIOYTEHUS ayJUTOPUY;
- ompezeneHHbIe 00JIeBbIEe TOUKH ITPHU B3aUMOJICHCTBUU C aHATIOTUYHBIMH MTPOAYKTaMH;



MIpeIBapUTENIbHBIC PEKOMEHIAINUHU 0 MTO3UIIMOHUPOBAHUIO U TIPOJABHKECHUIO.
3. Pazpabomka cmpamezuu u 6b100p KAHAN08 NPOOBUINCEHUS
Ha ocHOBe mony4eHHBIX JaHHBIX KOMAaHJbI pa3pabaThIBAIOT CTPATETHIO MPOJABUKCHUS U

BBI6I/IpaIOT KOHKPECTHBIC KaHAJIbI.

3a):[aqa — CO3JaTh KOHTCHT-IIJIaH, MCIHAIlJIaH, 6IOI[)K€T MPOABHIKCHUA, 4 TAKIKC CUCTCMY

metpuk u KPI.

NoakowhE

Meronsr:

NpUBJICUCHUE, AaKTHBALWsA, yAepkaHue, MoHeruzauus, pedepansl (AARRR, Pirate
Metrics);

SMART-nocranoBka 1iejei;

IIPUMEPHI U3 NPAKTUKU (KeHc-CTaan).

Pesynbrar:

IIPOJyMaHHasl CTpaTerus MpOABHKEHUS;

000CHOBaHHBIH BEIOOp KaHAJIOB,

KOHKpPETHbIE IEHCTBUS Ul Pealn3altu.

Y4acTHUKHM 0(OPMIISIOT OTYET, BKJIIOYAIOIINN CIIEAYIOIINE Pa3elibl:

Onucanue KpeaTuBHOTO NMPOAYKTA U LIEJIEBOU ayIUTOPUH.

BeisiBieHHBIE 0COOCHHOCTH BOCTIPUATHS IPOAYKTA Ay IUTOPHEH.

PesynbTaThl MapKETUHIOBOIO UCCIIEIOBaHMS (AaHKETHPOBAHUE, UHTEPBbIO).

Crparerus npoaBwkeHus (1eNu, 3a/1a4u, 3TaIbl).

BriOpannble KaHAIBI IPOJBIKEHUS 1 000CHOBAHHE UX UCIIOIB30BaHUS.

Bropker kaMnaHuu U cucteMa nokasareneit 3pQpeKTUBHOCTH.

BbIBO/IBI M peKOMEHAALIMY IO JAbHENUILIEMY PA3BUTHIO.

Brictynienne komanasl 8-10 cnaiinos, npopomkurenbHocTh 10-12 Munyt. CTpykTypa

IpE3CHTAllMU: KpaTKasg XapaKTepUCTHKA KPEAaTUBHOIO NPOAYKTA; L€JIeBas ayAuTOpuUs U €€
0COOEHHOCTH; METOAOJOrus cOopa M aHalu3a JIaHHBIX; KIIIOUEBBIE BBIBOJIBI MO pe3yjibTaTaM
WCCJIEIOBAHMSI; CTpaTeTusl MPOABMKEHUS; BbIOpaHHBIE KaHAIbl U UX OOOCHOBaHME; OIO/UKET U
METpHUKHU 3(PPEKTUBHOCTH; OTBETHI HA BOIIPOCHI M 00CYXIEHUE.

['pynmel mony4aroT 0OpaTHYIO CBSI3b OT TMPENOAAaBaTENsl U AKCIEPTOB IO CIEAYIOIINM

KPUTEPHSIM:

YEeTKOCTh (POPMYITUPOBKU MPOAYKTA U 1IEJICBON ayAUTOPHUH;

riyOMHa MapKETUHIOBOT'O UCCIIE0BAHMS;

JIOTHYHOCTh ¥ 00OCHOBAaHHOCTH CTPATETUH TPOJIBUKCHUS;

PEAIMCTUYHOCTH BBIOOpA KaHAJIOB U OIO/IKETa;

yOeIUTEeNIbHOCTh BBIBOJOB M PEKOMEHAALINH;

KauecTBO BU3yaJIM3alliu U MPE3ECHTAIUY;

OTBETHI Ha BOIIPOCHI U yYaCTHE B 00CYK/ICHUU.

O6pazoBatenbHbIil 2P dekT. [Io oOkoOHIaHUM cecCur YIaCTHUKU:

HaydJarcsi pa3pabaThIBaTh CTPATETHH MPOABIKEHHSI KPEATHBHBIX TIPOITYKTOB;
OCBOSIT METOJUKU UCCIIEIOBAHUS 1IeJIEBOI ayAUTOPUH;

CMOT'YT BBIOMpATh U HCIIOJIb30BaTh Haubosee 3(ppeKTHBHbIE KaHAbI IPOJBIKEHUS;
MPUOOPETYT OMBIT CO3AAHUS KOHTEHT- U MEIUAIJIaHOB;

OyayT TOTOBBI K paboTe B chepe MpoABHKEHUS KPEaTUBHBIX UHAYCTPUH.

IIpoexTHas ceccusi Ne 4 «Kpayndanaunr: cOop cpecTBa Ha TBOPUYECKHUI TPOEKT»
Hens — ¢opMupoBaHre HaBBIKOB pa3pabOTKU KpayadaHIUHTOBON KaMIlaHUH, BbIOOpa

m1aTGOpMbl, CO3TaHMSI MOTUBHPYIOIIETO KOHTEHTHOTO MPEIOKESHHSI M IPUBIICUCHUSI TIOICPKKU
OT 1EJIEBOM ayJUTOPHH.

Y4acTHUKYM 0OBbETUHSIOTCS B KOMaHIBI IO 2-3 4elloBeKa U paboTar0T HaJl CO3TaHUEM WITH

aHAJIM30M Kpay(haHIUHTOBOTO MPOEKTA.

1. @opmynuposanue udeu meopuecko2o0 NPoeKma u e2o yeiegol ayoumopuu



Kaxnas rpynma ¢popmMyaupyeT KOHIICMIINIO TBOPYECKOTO MPOEKTA: KOPOTKOMETPaKHBIN
GuIbM; TeaTpambHBINA CIICKTaKIIh; BBICTABKA XYA0KHUKA; N3JJaHNE KHUTH; MY3bIKaJIbHBIN allbOOM;
nudpoBoe Meaua (moaKact, 6JIor, OHIANH-KYpPC) U T.JI.

3ajgaua — omnMcarb LEIb MPOEKTa; LENEBYI ayIuTOpui0 (BO3pacT, HHTEPECHI,
reorpa)uuecKoe pPacroIOKCHUE, YPOBEHb BOBJICYCHHOCTH); OXKHIACMBIH COIMOKYJIBTYPHBIH
s dexr.

MeTtonstr:

- Mo03roBoi mrypm (Brainstorming);
- aHaJM3 YCHEUIHbIX Kpaya(haHIMHTOBbIX IPOEKTOB;
- M3YYCHHE OTKPBITHIX JAHHBIX O TPEHAAX B KPEATHBHBIX UHIYCTPUIX.
2. Buwiasnenue nompedHocmeli nNOMEHYUATbHBIX CHOHCOPO8 U OUACHOCMUKA —UX
20MOBHOCIMU K YHACMUIO 8 (PUHAHCUPOBAHUU
Komanasl mnpoBoAsST uccienoBaHHE, YTOOBI MOHSATh, KakK ILejieBas ayIuTopus
BOCIIPHHUMAET UJICIO0 MPOEKTa M Kakue (hopMaThl BOZHATPAXKICHUN MOTYT €€ 3aHHTEPECOBATh.
3amauya — coOpaTh JaHHBIE O: BOCHPHUATUU MPOEKTa IIEJIEBON ayqUTOPHEH; MOTHUBALIUU K
y4acTHUIO B (PMHAHCUPOBAHUU; OKUJAHUSAX OT 0OpaTHON CBA3U U OOHYCOB.
Mertonsr:
- aHKETHpPOBaHHME / OHJIaH-oMpoCkl (SIHIEKC. AHKETHI);
- HMHTEPBBIO C NOTEHIIMATBHBIMH CIIOHCOPaMH/0IarOTBOPUTEIISIMH;
- aHaJIU3 OT3bIBOB U 0OCYKJIEHUH B COLICETSAX U Ha KpayA(aHIUHIOBBIX IIaTPopMax.
Pesynbrar:
- BBISIBJICHHBIC MOTUBBI y4acTHs B ((MHAHCUPOBAHUH,
- TOpeanouyTeHus B popMaTax BO3HATPAKICHUS,
- BO3MOJKHBIE TOUKH COIMPOTUBIICHUS U CIIOCOOBI MX MPEOOTICHHUS.
3. Paspabomka cmpamezuu kpayoparnounzo60 KamMnaHuu
Ha ocHoBe mosyyeHHBIX JAHHBIX KOMaHIbl pa3padaThIBalOT IMOJHOLEHHYIO CTPATETHIO
KpayahaHIMHTOBOM KaMITaHHUH.
3amaua — co3gaTh: CTPAHUIlY MPOEKTa (WKW €€ MPOTOTHUII); BUACOOOpAIEHUE aBTOPA;
CHCTEMY BO3HArpa)KACHUH; TIaH MPOJBIKEHU; Ot/ pkeT kammnanuu u KPI.
Metonsr:
- TIPUMEPHI U3 TIPAKTUKH (KEeHC-CTaIH).
- SMART-11ocTanoBKa LENel;
- A/B tectupoBanue ueil (BUPTyanbHOE).
Pesynbrar:
- npopaOoTaHHas KpayadaHAUHIOBas CTPATErUs.
- 000CHOBaHHBIN BBIOOP MIAT(HOPMBI.
- KOHKpPETHbIE IeHCTBUS Ui PeaTu3alllu.
Y4acTHUKH 0(OPMIISIOT OTYET, BKIIOYAIOIINN CIIEAYIOIINE Pa3IeIibl:
Onucanye TBOPUECKOTO IIPOEKTA U 1IEJIEBOM ayAUTOPUH.
BrrsiBeHHbIe 0COOEHHOCTH BOCTIPUSATHS TPOEKTa ayIUTOPHEH.
Pe3ynbraThl MApKETHHIOBOIO UCCIIEOBAHUS (AHKETUPOBAHNE, HHTEPBBIO).
Crpaterus kpaynbaHAHHTOBOM KaMITaHuu (11e7d, 3aa49H, ITaIlbl).
Bri6pannas miatdopma 1 000CHOBaHUE €€ UCITOJIb30BAHMUS.
Cucrtema BO3HarpakJaeHui 1 KOMMYHHUKAIIMOHHASI CTpaTeTusl.
BromxeT kaMnaHuM U cucTema rnokasaresneit 3 PpexTHBHOCTH.
BbIBOIBI 1 peKOMEHIAINY 110 AaJbHENUIIEMY Pa3BUTHIO.
Bricrymiienne komanasl 8-10 cnaiigoB, nmpoaomxutenbHocTh 10-12 munyt. CTpyKTypa
NpPE3CeHTAllMM: KpaTKas XapaKTepHUCTUKa TBOPYECKOTO IIPOEKTa; IefieBast ayauTopus U eé
O0COOCHHOCTH; METOJAOJIOrHsl cOOpa M aHajdu3a JaHHBIX; KJIIOYEBBIE BBIBOJABI 10 PE3yJbTaTam
UCCIICIOBaHMS; CTpaTerusi Kpaya(paHAWHTOBOM KaMIaHWW; BBIOOp IUIaTGOpPMBI M CHUCTEMA
BO3HArpakJICHM; OFOKET U METPUKH () PEKTUBHOCTH; OTBETHI HA BOIIPOCHI M OOCYKICHUE.
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['pynmnel monmyyaioT oOpaTHYIO CBsSI3b OT MPEINOAaBaTeis M 3KCHEPTOB MO CIEAYIOLIUM
KPUTEPUSIM:
- YeTKOCTh ()OPMYIHUPOBKH MPOCKTA U LEJICBOU ayIUTOPUU;
- ToyOMHA MapKETUHTOBOT'O UCCIICIOBAHMS,
- JIOTMYHOCTb U 0OOCHOBAHHOCTH CTPATETUH KpayA(aHaUHra;
- peaJMCTUYHOCTb BbIOOpPA MIATHOPMBI U CUCTEMBI BO3HATPAXKICHU;
- yOenuTeIbHOCTh BHIBOJIOB M PEKOMEHIAIINN;
- KaueCTBO BU3YyaJIU3allMU U NPE3CHTAIUH;
- OTBETHI Ha BOIPOCHI U yYacCTHE B 00CYKICHUU.
O6pazoBarenbhblii 3@ dekT. [lo okoHUaHUU ceccur yYacTHUKU:
- Haydyarcs pa3pabaThIBaTh cTpaTeruu KpayadaHauHra s TBOPYECKUX MMPOEKTOB;
- OCBOSIT METOJMKHU UCCIIEJIOBAHUS LI€JICBON ayIUTOPUU;
- CMOTYT BBIOMpaTh M UCIIOJIL30BAaTh HAU0O0JIEE MOAXOISAIINE IAT(OPMBI,
- TPHUOOPETYT OIBIT CO3/IaHUS TPOJAIOIINX CTPAHUI] U BUICOOOPAICHHIA;
- OyAyT rOTOBBHI K 3aIyCKy COOCTBEHHBIX KpayA(aHINHTOBBIX HHUIIUATHB.

I[IpumepHasi TeMaTHKA MPOEKTOB

B pamxax mooyns «Obyuenue cuydcenuem» memamuxa NpPOEKMos8 CO2NACyemcs ¢

coyuanvubimu napmuepamu. Ilpumeprvie nanpasneHus NPOeKMHOU 0esmerbHOCHU.

. [IpoexTupoBaHue couuaibHON paboThI C IETHMH U MOJIOJIEKBIO.

. CoBpeMeHHbIE HH(POPMAITMOHHBIE TEXHOJIOTHU B COIIMATIBHON cdepe.

. ConokyneTypHOe npoekTupoBanue B Poccun

. ConanpHOe MPOEKTUPOBAHKE B chepe CeMEeHHON MOTUTUKH.

ConuanbHOE NPOEKTUPOBaHKUE B POcCUM B «TIpOLIIIOM U COBPEMEHHOCTH
ConmanbHOe MPOEKTUPOBAHUE B cpepe CO3AAHUS U MTPOJBUKEHHS COLTUAIBHO-

. 3HAYMMBIX 00BEKTOB KOM(POPTHOM Cpeibl U ONTUMAIBHBIX YCIOBUH JUIsSl KYJIbTYPHOTO,
. HHTEJUIEKTYaJIbHOT'O PAa3BUTHUS MOJPACTAIONIETO MTOKOJIEHHS.

. CounanabpbHO€ IPOEKTUPOBAHUE B Chepe TOPOJICKOM Cpebl.

10. ComanbHOE MNPOEKTUPOBaHHE B cdepe CO3AaHUsS M TNPOJBUKEHUS COLMAIBHO-
3HAUYUMBIX OOBEKTOB MO (POPMHUPOBAHUIO M NPOABMKEHHIO (POJIMAHTOB PYCCKOHM JIMTEPATypHI,
KYJIBTYpBbI, HCKYCCTBA.

11. ConmanbHoe NpPOEKTUpPOBaHHWE B cdepe CO3JaHud U NPOABMKEHUS CHCTEMBbI
Menao0pa3oBaHmsl/ MEMAKOMMYHUIINH «OOIECTBEHHOCTh — BJIACTh/OpraHbl YIIPABICHUS».

12. CommanibHOE TIPOEKTHPOBaHKWE B cdepe CO3MaHUS U TPOJIBIIKCHUS CO3/IaHUE U
NPO/IBKEHHE COLMAIbHO-3HAYMMBIX 00BEKTOB B 00JIACTH COLMAIM3ALMU U MOJICPKKH JroAeH
U3 «PUCKOBBIX KaTErOpHil» HaceJIeHNUS.

13. ConmansHoe MpOEKTUPOBaHHUE B chepe CO3AaHUS U IPOABHKEHHUS 00BEKTOB 3CTETUKH
Y BU3yaJIbHOH KYJIBTYPHI.

14. ConmanpHoe NMpOEKTHUPOBaHKUE B cepe CO3/aHUs U MPOJBUIKEHUS PECTaBpalludl U
0J1aroyCcTpOMCTBa UCTOPUUECKHUX U COITUATBHO 3HAYUMBIX TIPOCTPAHCTB/31aHH.

15. ConmanbHoe NpOEKTUpOBaHHE B cdepe CO3AaHHs M TNPOJBUIKEHHUS COLMAIBHO-
3HAYUMBIX TOPOACKUX apT-00bEKTOB.

16. ConmanbHO€ IPOEKTUPOBAHUE U YIIPaBIIEHHE OOIIIECTBEHHBIM PA3BUTHEM.

17. ConnanpbHoe mTpOEKTHpPOBaHHE B cdepe co3maHus U NPOABUKEHUS MPOrpamMm
00I11eCTBEHHON MHUIIMATUBHOCTU B 00JIACTH MOBBIIIEHUS MaTPUOTU3MA.

18. CommanibHOE TPOEKTUPOBAaHWE B cdepe CO3MaHUS W TPOJBIKCHHUS IPOrPaMM
MOBBIIIEHUS MOJIOKUTEBHOTO BOCIIPUSTUS «PYCCKOTO KYJIBTYPHOT'O KOJIa».

19. «O6pa3 xu3HU» Kak 00OBEKT COIHMAIBHOTO MPOCKTUPOBAHUS.

©CONOUTAWN PR

Temamuxa npoekmos 6 cd)epe mexHoJ102u4ecKo2o npe()npuHuMameﬂbcmea:



1. PazpaboTka MOOWJIBHOTO TPHWIIOKEHHS Il YOPABJICHHS JUYHBIMH (UHAHCAMH
CTYJICHTOB

2. Cozganue 1miaropMbl Uil apeH[bl MaloradapuTHOM CHEUTEXHUKH MexXIy ¢us.
JTULAMHU

3. Pazpaborka loT-ycrpoiicTBa i1 aBTOMAaTHYECKOrO KOHTPOJII MHKpPOKJIMMAaTa B
KBapTUpe

4. Coznanne MVP onnaiiH-maTdopMbl Uil yIaIEHHOTO HaiiMa CTYJIEHTOB Ha CTapTal-
IIPOEKTHI

5. Pazpabotka yar-60Ta U1 IOMOILHU B BBIOOPE NOJAPKOB C YYETOM BKYCOB IIOJTy4aTes

6. Cozmanue »HKOCHUCTEMBbI [Uis OOMEHa HEHYXHBIMH BeIaMH MEXIy COCEISIMH
(JToxanbHBIN OapTep-CePBUC)

7. IlpoekTpoBaHNE MHHHM-POOOTA-aCCUCTEHTA AJI JOMALIHEro Hcnoib3oBaHus (MVP-
KOHIICTIT)

8. Pazpaborka miaTgoOpMbl A OpPraHU3allMM COBMECTHBIX IIOKYIOK €IBl CpPEeIu
COTPYAHUKOB ouca

9. Cozpanne MVP MOOMIIBHOTO MPHITIOKEHHS UTSI OPTaHU3AIMU JIOKAJIBHBIX COBMECTHBIX
HOKYIIOK

10. Coznanue cepBrca 1Mo OOyYEHHIO IIKOJIBHUKOB OCHOBAM NPOTPAMMHPOBAHHUS 4Yepe3
reiimudukanuto (MVP)

11. Pa3paboTka ycTpoiicTBa AJIi YMHOTO XpaHEHUsI IPOIYKTOB ¢ QyHKIMEN YBEIOMIICHUS
0 CPOKE T'OJIHOCTH

12. Cozmanre MVP MOOWIBHOTO MPHIIOKEHUS JIJIsi OBICTPOTO BBI30BA CIICITHAIUCTOB «HA
qac

13. Pa3paboTka cepBrca 1o mo00py KOBOPKHHIOB U padOYHMX MECT B PEKHUME PEATbHOTO
BpEMEHU

14. Pa3pabotka miatdopmMbl Uisl apeHibl HU(POBBIX pabouynX MECT B KOBOPKHMHIax Ha
OCHOBE T€0JIOKaLlNN

15. Cozganne MVP BupTyalbHOTO MOMOIIHUKA AJs TUIAHUPOBAHUS IYTEHIECTBUM C
y4€TOM OI0JKETa U HHTEPECOB

16. Pa3paboTtka tuiaTdopmbl aisi co3maHUsS M mponaxku nuppoBeix ToBapoB (NFT,
MpeceTshl, abIOHbI, MY3bIKa)

17. Cozganne MVP BeO-mipuiiockeHUs [Jii aHallM3a COCTOSIHMSI KOXXH Ha OCHOBE
¢dororpadun

18. IIpoexTupoBaHe CUCTEMBI aBTOMAaTH3UPOBAHHOTO KOHTPOJISI KayecTBa BOJABI Ha Oase
loT-maTunkoB

19. Co3nanme dar-00Ta I aBTOMATH3AIlUU TOJJICPKKH CTApPTAroB (IOPUIAMYCCKHE,
HaJIOTOBBIE, PETUCTPALIMOHHBIE BOIIPOCHI)

20. Pazpabotka MVP onmaiiH-mmatgopmbel UIsl  yOanEHHON JWArHOCTUKH OBITOBOM
TEXHUKHU ¢ nomouispro NN

21. Pa3paboTka mpritoKeHus sl y9€Ta 1 ONITUMHU3AINH TOTPEOICHHUS dIIEKTPOIHEPTHH B
JIOMAIIHEN CeTH

22. Co3nanue iathopMsbl 11l 0OMEHa HaBBIKaMH U 3HAHUSMHU MEXay cryneHTamu (skill-
sharing)

23. Pa3zpabotka loT-ycTpoiicTBa Il aBTOMAaTHYECKOTO TOJIMBA KOMHATHBIX PACTEHUH C
MOOMJIBHBIM YIIPaBICHHEM

24. TIpoekTupoBaHUe TUIATPOPMEI IJIs1 OHJIAHH-TTPOBEACHUS XaKaTOHOB C aBTOMAaTH3aIueH
perucTpanmu, CyaeucTBa 1 BbI1auu CepTUPUKATOB

25. Pa3paboTka BHUPTYyaJIbHOTO aCCHUCTEHTA ISl TUIAHUPOBAHHS KAaphEPHOTO Pa3BUTHS
CTYJICHTOB

Temamura npoekmog 6 cgpepe KpeamuHbvixX UHOYCMPULL:



1. Co3nanne MVP nudposoit mrargopMbl 11 TPOABIKEHHS JIOKAJIBHBIX XYI0KHUKOB

2. Coznanue MVP onnaiin-tuiatdopmsl st ¢puiancepoB B cdepe au3aiiHa U
MEJMaKOHTEHTA

3. PazpaboTka KOHIENIMU W 3amycK KpayadaHIWHTOBOTO MPOEKTa JJIs HE3aBHCHMOTO
KOPOTKOMETPaxXHOTO (pruibma

4. Cozanrie MUHHU-TIPUIOKEHUS JUIsI WHTEPAKTUBHOTO HM3YYEHUS HCTOPUU MECTHOTO
HCKYyCCTBa

5. [IpoexTrpoBanue oHIAHH-TIIAT(HOPMBI 7151 OPraHU3aMH TBOPUECKUX MacTep-KIaccoB
oT (priIaHCEpPOB

6. PazpaboTrka Ou3Hec-MoJeNM ¥ CTapTan-ljlaHa PErHOHAJbHOIO JINTEPATYPHOTO
dectuBas

7. Coznanue digital-npoaykTa: MHTEPaKTUBHOTO ITYTEBOAUTEIS MO0 MY3€sIM TOpoza

8. IIpoekt nudpopoii raepen NFT-mipon3BeieHnis MOJIOIBIX POCCHHCKUX XYI0KHUKOB

9. 3amyck NFT-ranepen coBpeMeHHOTO HH(PPOBOTO HCKycCTBa: OHW3HEC-MOJENb U
MUJIOTHBINA MTPOEKT

10. Opranuszanysi ¥ IUIAHUPOBAHWE KPEATHMBHOTO KOBOPKHMHTA Ui TPEACTaBUTEINEH
TBOPUYECKUX MpodeccHii

11. Coznanne MVP npunokenust isi TOMCKAa TBOPYECKHMX KOMAHJI U COBMECTHBIX
MIPOEKTOB

12. Pa3paboTka KOHIENIIMH U 3aITyCK MTOAKACTa O COBPEMEHHOM JM3aiiHEe U apXUTEKType

13. 3amyck moakacta 0 KpeaTUBHOM MPEANPUHUMATENHCTBE: OT KOHIEHIINH JI0 IIEPBOTO
AMU30/1a

14. Pa3paboTtka 1iudpoBOro U31aTelbCKOro MpoeKTa: CTapTal JIUTEPaTypHOro MoIKacTa ¢
ABTOPCKUMH TEKCTaMHU

15. IlpoekT oHJIaliH-BBICTABKH CTYJCHUYECKHX TBOPUECKUX PAOOT C CHCTEMOI TOJI0COBaHUS

16. Co3nanve mudpoBoil TIATHOPMEI I MyOJUKAIIMA W TPOJTAKH IJICKTPOHHBIX KHUT
HE3aBUCHMBIX aBTOPOB

17. Pa3zpaboTka MOOMIBHOTO IPUIIOKEHUS AJIS1 OJIEPKKH HE3aBUCUMBIX MY3bIKAaHTOB

18. IIpoexTupoBaHue U 3aMlyCK TBOPUYECKOTo (pecTUBaANIS YIUYHOIO UCKycCTBa B (hopMmaTte
pop-up coObITHS

19. Opranusanus J0KaJIbHOTro (ecTUBANS YIUYHOTO UCKYCCTBA: OT UJIEH JI0 peau3aliuu

20. Pazpabotka wmomenm wu co3manme nportoruna fashion-tech cepBuca 1o
NEPCOHATM3UPOBAHHOMY JTU3aliHY OJIEK/IbI

21. Coznmanue OpeH/1a  KOJUISKIIH OJIeXTbI B cTrIIe slow fashion: ot qu3aiiH-KoHIETIH
JI0 TIEPBOTO NMPOTOTHUIA

22. Cozmanue kourenuu u MVP-mpoekta oOpasoBatenbHOTO Kypca «KpearmBHOE
MpeIPUHUMATEIHLCTBOY 711 OHJANH-TIaThopM

23. Co3nanme digital-rmmaTopMbl Ui OpraHU3aId KPEaTUBHBIX CTaXKUPOBOK MEXKITY
CTYACHTaMH U podeccuoHaIaMu

24. Co3manue OHJIAMH-Kypca IO Pa3BHTHIO KPEaTUBHOTO MBIIUICHHUS C DJIEMEHTaMH
reimMuduKanuu

25. Pa3paboTka VR-BBICTaBKM COBPEMEHHOTO HCKYCCTBA: TEXHHYECKash M TBOpYECKas
peanu3anms

3adyeTHO-3K3aMeHAIIMOHHbIE MAaTepHAJIbI I TPOMEKYTOYHON  aTTecTaluu
(3x3ameH/3a4eT)

1. Copneprxkanue v IPU3HAKU MPOEKTA. THITHI TPOEKTOB B OPraHU3AIINH.

2. JKW3HEHHBII IUKJ MPOEKTA U €T0 JTAllbl.

3. TlpoekTHas u mpoieccHas AeSITeNFHOCT B OpraHU3aIUH.

4. KOMIIETEHTHOCTHAss MOJIeJIb TPOEKTHON JeATeabHOCTH. OpraHu3aiusi MPOEKTHON
KOMAaHJIbI.

5. CucremHas MOJIeTb TPOCKTHOTO MEHEHKMEHTA.



6. Wuunmanms w  pa3paboTka KoHuenuuu mnpoekrta. Ilemm mpoekrta. OrneHka
KHU3HECTIOCOOHOCTH MPOEKTA.

7. IlnanupoBanue conaepkanus mnpoekta. CTpykTypuszalusi mOpoekTa. YIpaBlieHHE
IpeMETHOM 001aCThIO TIPOEKTA.

8. CocraB 1 OpsIIOK pa3pabOTKH MPOeKTHO-cMeTHOU JokymeHTaruu (I1C/).

9. IIpencraBnenue mpoekTa: nmpe3eHrtanus. KoHKypchl IpOEKTOB.

10. Pacnpocrpanenue nndopmaruu. OTYETHOCT 00 UCTIOTHEHUH.

11. Conepkanue JAESATEIBHOCTH CONMalbHO-OopreHTHpoBaHHBIX HKO wu  ocobGeHHOCTH
B3aMMOJICHCTBHS C HUMHU B paMKaX MPOEKTHOH JeATeIbHOCTH.

12. OcobeHnHocTH pa3pabOTKU U peaTu3aliy IPOSKTOB 10 3aKa3y OPraHoOB TOCYJIapCTBEHHOMN
BJIACTU U TOCYJIAPCTBEHHBIX OpraHU3aIuil.

13. CoumanpHable MpoekThl B Om3Hece. CommanbHOE MPEAIPUHUMATENBCTBO U «O0ydeHue
CILY)KEHHEM).

14. Ponb kpeaTuBHBIX UHAYCTPUN B COBPEMEHHON 3KOHOMUKE.

15. OcHOBHBIE 0COOEHHOCTH MPOEKTHON JESATEIbHOCTH B KPEATUBHBIX UHAYCTPHUSX.

16. XKu3HEeHHBIH UK KPEaTUBHOTO MPOEKTA.

17. busnec-Mofenb KpeaTUBHOTO MPOEKTA.

18. OcHOBHBIC ICTOUHUKU M MOJIEII MOHETH3AIMH KPEaTUBHBIX MIPOCKTOB.

19. Ucrounuku puHAHCUPOBAHUS KPEATUBHBIX IPOEKTOB.

20. MVP (MuHMMAaIBHO KU3HECTIOCOOHBIN TPOIYKT) B KOHTEKCTE KPEATHBHOTO MPOCKTA.

21. Ctparerus poIBM>KEHUSI KPEATUBHOTO MPOYKTA: KAHAIBI U HHCTPYMEHTHI.

22. OCHOBHBIC TIeJIM, 3aJa4d W OCOOCHHOCTH TIPOEKTHOW JesaTeNbHOCTH B cdepe
TEXHOJOTHYECKOT0 PeANPUHUMATEIHCTBA.

23. [lpumenenne wMmetomonoruu  Waterfall, Agile, Scrum, Lean B ympaBneHun
TEXHOJIOTHYECKUMHU CTapTaraMu.

24. MVP (MHUHMMaJBbHO KHM3HECIIOCOOHBIM TIPOMYKT) B KOHTEKCTE TEXHOJOTHYECKUX
IIPOEKTOB.

25. bu3zHec-Moens TEXHOIOTHYECKOT0 CTapTara.

26. VicTouHuKkM (pUHAHCUPOBAHUS TEXHOJOIMUYECKUX CTapTaroB: BEHUYpPHBIH KamuTall,
Ou3HEeC-aHTelbl, TPAHTHI, KpayA(aHIuHT U Ip.

27. Posib TEXHOJIOTMYECKOTO NPEANPUHUMATENIBCTBA B COBPEMEHHON 3KOHOMUKE.

28. Onenka 3(h(heKTHBHOCTH TEXHOJIOTMYECKOTO CTapTara.

Kpurtepuu onenuBanus pe3yibTaToB 00y4eHHs
Kpumepuu oyenusanus no sauemy:

«3aUTEHO»: CTYJIEHT IEMOHCTPUPYET CUCTEMHBIE 3HAHUSI O COJEP’KAaHUU BOIIPOCOB, YMEET
YCTaHABIIMBATh CBS3M MEXJIYy TEOPETUYECKMMH MOHATHAMHM IPAKTUYECKHM COJEpKaHUEM
MIPOEKTHOM JIeATENbHOCTH, JOITYCKAeT HE3HAUNUTENbHbIE OITMOKH; YMEET UCII0JIb30BaTh METO b U
QITOPUTMBI  YIPABICHHUS TPOEKTaMH B COOCTBEHHOH MpO(pEeCCHOHATBHON JesTeIbHOCTH,
HCIIOJIb30BATh PE3YyJbTAaThl U MPOAYKTHI IPOEKTHOM EATEILHOCTH B IpodecCHoHaIbHOU cdepe.

«HE 3a4TEHO». MaTepuaj HE YCBOEH WM YCBOEH YaCTUYHO, CTYAEHT HE IIOHHMAaeT

CYIIHOCTh H3JIaraéMbIX BOIPOCOB, OMYCKaeT rpyOble OLIMOKHM B OTBETE, JEMOHCTPHUPYET
HEYBEPEHHBIE U HETOYHBIE OTBETHI HA JJOTIOJIHUTEIbHBIE BOIPOCH! IK3aMEHATOPOB.

OneHouHble CpeAcTBa JUIsl MHBAJIMAOB M JIMII C OIPAaHUYEHHBIMH BO3MOXHOCTSMU
3JI0pOBBS BEIOUPAIOTCS C YUETOM MX MHAMBHUAYAIbHBIX CUXO(U3UUECKUX OCOOCHHOCTEH.

— IpY He0OXOMMOCTH UHBAIMIAM H JIULIAM C OTPaHUYE€HHBIMU BO3MOKHOCTSIMH 37I0POBbS
MIPEOCTABIIAETCA TOMOJHATEIBHOE BPEMS JJIs TOATOTOBKH OTBETA HA SK3aMEHE;

— IIpU TPOBEJICHUH TPOLEAYPHI OIICHUBAHUS PEe3yIbTATOB 00YyUCHHSI MHBAJIMIOB U JIUIL C
OIPaHUYECHHBIMU BO3MOKHOCTSIMHU 310POBbS IPEAYCMATPUBAETCS UCIIOJIb30BAHUE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX WHAWBUIYAIBHBIMUA OCOOCHHOCTSIMH;



— TIpY HEOOXOAUMOCTH JIJIsl 00YJArOIIUXCSI ¢ OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 370POBBS
W UWHBAJIWIOB IMpOLEypa OILCHUBAHUSA pE3YJIbTaTOB OOYYEHHS 10 JUCIHUIUIMHE MOXKET
MIPOBOJUTHCS B HECKOJIBKO ATAITOB.

[Ipouenypa oleHUBaHUsI pe3yIbTaTOB OOYYCHUS WHBAIUIOB U JIUIl C OTPAHUYCHHBIMHU
BO3MOXKHOCTSIMH  3JIOPOBbSI 10 JTUCHUIUIMHE (MOJIYJIIO) MpeIycMaTpUBaeT IPEIOCTABICHUE
uHpopManuu B QopMmax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM WX 3J0POBbS M BOCIPHUSATHUS
nHpopmanuu:

JJist U1 ¢ HAapYIICHUSIMU 3PCHUS

— B I1e4aTHOW (hopMe YBEIMYCHHBIM HIPUPTOM,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA.

JUuist U1 ¢ HApYIIEHHUSIMH CITyXa!

— B mieyaTHo opme,

— B (hpopMe 3IIEKTPOHHOTO IOKYMEHTA.

JUtst 11 ¢ HapYIICHUSIMHA OTIOPHO-JIBUTATEIILHOTO arapara:

— B IIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBII TepeYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
o0yJaroumxcs.

5. Ilepevyennb y4eOHOI JIuTepaTypbl, HHPOPMALMOHHBIX PeCypPCOB H T€XHOJIOTHil

5.1. YueOnas auteparypa

Ocnogénas numepamypa

1. 3y6 A. T. Yupasnenue npoekramu: y4eOHUK U MPaKTHKyM s By30B / A.T. 3y6. — 2-
e wusm., mnepepab. m gom. — M.: HsmarensctBo [FOpaiit, 2025. — 397 c¢. URL:
https://urait.ru/bcode/560386.

2. YrpaBieHue NMpoeKTaMH: y4eOHMK M NpakTUKyMm Juid By3oB / A.M. bamamos, E.M.
Porosa, M.B. TuxonoBa, E.A. Tkauenko; moj o6Omei pemakuueir E. M. Porosoii. — M.:
NsnarensctBo KOpaiit, 2025. — 383 c¢. URL: https://urait.ru/bcode/559736.

3. Vmpasienue npoektamu: GpyHIaMeHTaIbHBIN Kypc: yueOnuk / A. B. Anemmn, B. M.
AnbmiH, K. A. barpartuonu [u np.]; noa pea. B. M. Anpmmna, O. H. Mneunoi. — Mocksa:
W3natenbckuii qoM Beicieid mkoisl sxkonomuku, 2022. — 800 c.: wi., Tabi. — (YueOnuku Beicieit
mkostel skonoMuku). URL: https://biblioclub.ru/index.php?page=book&id=699578.

4. Tuxomuposa, O. I'. YmpaBieHne NpoeKTOM: KOMIUIEKCHBIM IMOAXOJ M CHCTEMHBIH
ananu3: MoHorpadus / O.I'. TuxomupoBa. — Mocksa: UHO®PA-M, 2024. — 300 ¢. — URL:
https://znanium.com/catalog/product/2102184.

5. PykoBozcTBO K CBOJY 3HaHMH MO ympasieHuto npoexkramu (Pyxosogacrsa PMBOK®):
npakTrueckoe nocoodue: [16+] / [lepeBos ¢ anrmmiickoro. — 5-¢ uzn. — Mocksa: Onumi-bushec,
2018. - 613 c.: Tabm, cxem. — Pexum gocryma: mno moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494449.

Lononnumenvnas numepamypa

1. AnekcanoB J[.C. VYmpasnenue npoextamu B AIIK: y4ueOnuk s Bysos / J1.C.
Anekcanos, B.M. Komenes, H.B. UekmapeBa. — M.: U3gatensctBo FOpaiit, 2023. — 193 ¢. URL:
https://urait.ru/bcode/520410.

2. bopmeBckuii I'. A. VYmpaBieHne rocyaapCTBEHHBIMHA MPOTPAMMaMHU H MPOEKTaMH:
npakTudeckoe nocodue s By30oB / I A. bopmiesckuii. — M.: M3natensctBo FOpaiit, 2023. — 363
c. URL: https://urait.ru/bcode/520330.

3. Mocksun C. H. Ynpasnenue npoektamu B chepe o0Opa3oBaHus: yueOHOe mocodue st
By3oB / C.H. MockBun. — M.: MWzpmarensctBo IOpaiit, 2023. — 139 c¢. URL:
https://urait.ru/bcode/518609.


https://urait.ru/bcode/559736

4. TlonsaxoB H.A. YnpapiieHre ”HHOBAITMOHHBIMH ITPOCKTAMU: YICOHHUK U TIPAKTUKYM JIJISI
By30B / H.A. IlomskoB, O.B. MoroBunos, H.B. JlykamoB. — 2-¢ u3a., ucnp. u Aom. — M.:
NznarensctBo KOpaiit, 2023. — 384 c. URL: https://urait.ru/bcode/511434.

5. Uekmapes A. B. Ynpasnenue UT-mpoexramu u mporieccamMu: yaeOHHUK /17151 By30B / A.B.
Yexmapes. — M.: M3gatenbctBo FOpaiit, 2023. — 228 ¢. URL: https://urait.ru/bcode/516193.

6. Xonoakosa B.B. VYmpapneHne MHBECTHIIMOHHBIM MPOEKTOM: YYEOHHK U MPAKTUKYM
mis By3oB / B.B. XomomkoBa. — M.: UsmarensctBo FOpaiit, 2023. — 302 c. URL:
https://urait.ru/bcode/516169.

7. llIxypko B.E. Vmnpapnenue puckamu mpoekra: ydyeOHoe mocodue s By30B / B.E.
[kypko; mox HayuHoi penakuuerd A.B. I'pebenkuna. — 2-e uzn. — M.: UznatensctBo FOpaiir,
2022. — 182 c. URL: https://urait.ru/bcode/493673.

5.2. Ilepuoauyeckas Jureparypa
1. Bassl nannbix komnaauu «Vcer Beroy http://dlib.eastview.com
2. Dnektponnas oubnmmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UHTepHeET-pecypchl, B TOM YHCJIe COBpeMeHHbIe MPo(ecCHOHATbHbIE 0a3bl
JAHHBIX U I/IH(l)OpMaIII/IOHHI)Ie CIIPaBOYHbLIEC CHCTEMbI

JIeKTPOHHO-0u0MoTeuHbIe cuctemsl (IBC):

1. DBC «IOPAWT» https://urait.ru/

2. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAWH» www.biblioclub.ru

3. OBC «BOOK .ru» https://www.book.ru

4. OBbC «ZNANIUM.COM» www.znhanium.com

5. OBC «JIAHb» https://e.lanbook.com

Ipodeccuonanbubie 6a3bl JAHHBIX:

1. BuptyanbHblii unrtansHbelii 3an Poccuiickoil rocynapctBenHoi Oubnmorexku (PI'B)
https://Idiss.rsl.ruf/;

2. Hayunas snexkrponnas 6ubnuoreka eELIBRARY.RU (HOB) http://www.elibrary.ru/;

3. HauwmonanbHas 3nekrponHas oudiaunoreka https://rusneb.ru/;

4. Tlpesunenrckas 6ubnmmoreka uM. b.H. Enbrtuna https://www.prlib.ru/;

5. ApxuBbl HayyHbIX XypHaJIoB Ha Poccuiickoil miarpopme Hay4dHBIX KYpPHAJIOB
HDBUKOH http://archive.neicon.ru/;

6. VYuuBepcurerckas uHpopmanuonnas cucrema POCCHUA (YUC  Poccus)
http://uisrussia.msu.ru/;

7. "Jlekropuym TB" - Buneoneximu Beaymux jgekropos Poccun http://www.lektorium.tv/

8. VYumBepcuterckas uHpopmarnronnas cucrema POCCHUS http://uisrussia.msu.ru

HNHpopManHoHHBIE CIPABOYHbIEC CHCTEMBI:
1. Koncynbrant [lntoc - cipaBoyHasi mpaBoBasi cucTeMa (JIOCTYII MO JIOKAJIBbHOM CeTH ¢
KOMIIBIOTEPOB OMOITUOTEKH )

Pecypcbl cBoOOAHOTO OCTYHA:

1. KubepJlenunka http://cyberleninka.ru/;

2. AmepukaHckas nmateHHas 0a3a maHHbIX http://www.uspto.gov/patft/

3. MuHuctepctBO Haykd U Bblcmiero oOpazoBanusi Poccuiickoit ~®Denepauuu
https://www.minobrnauki.gov.ru/;

4. denepanbublii nopran "Poccuiickoe odpazosanue” http://www.edu.ru/;

5. Enunas  xoyueknmst  nu@poBhIX  oOpa3zoBarenbHBIX  pecypcoB  http://school-
collection.edu.ru/
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CoOcTBeHHbIE 3JIEKTPOHHBIE 00pa3oBaTe/ibHbIe H HH(POPMAIIMOHHbIE PeCYPChI
KyoI'Y:

1. Cpena moayapHOro auHamuueckoro odyuenus http://moodle.kubsu.ru

2. baza y4eOHBIX TIUTAHOB, Yy4YeOHO-METOJUYECKHX KOMIUIEKCOB, MyOIUKaluidi u
koHpepenmumii http://mschool.kubsu.ru/

6. MeToauyeckne yKazaHus sl 00yYAKOUIUXCSI TI0 OCBOEHHIO TUCIIHIJIMHBI

ITo kypcy «OCHOBBI IPOEKTHOM JEATEIBHOCTH B TyPU3ME» IIPELYCMOTPEHO IIPOBEACHUE
JEKIMOHHBIX 3aHATHM, Ha KOTOPBIX JAaeTCsi OCHOBHOW CHCTEMAaTU3UPOBAaHHBIM Marepua,
IIPAKTUYECKUX 3aHATHM, HAa KOTOPBIX IPOUCXOAMUT 3aKPEIUICHHE TCOPETHUYECKOTO MaTepuaia,
pa3buparoTcs Keichl, B paMKax KOMaHIHOW pabOThl MPOBOAUTCS OTPAOOTKA MPOEKTHBIX CECCUN
JUI pa3pabOTKH MacopTa IPOEKTa.

JlekuMOoHHOE 3aHATHE MPEACTaBIseT CcOOOM CHCTEMaTHYeCKOe, I10CIIEI0BATEIbHOE,
MOHOJIOTHYECKOE H3JI0KEHHE MPEeroiaBaTeeM-IeKTOPOM y4eOHOro Marepuaia, Kak MpaBHIIo,
TEOPETUYECKOTO XapakTepa. Takoe 3aHsATHE NPEACTaBIseT CO00M SJIEMEHT TEXHOJIOTHU
OpEeICTaBiIeHUs Y4eOHOro MaTepuaja IIyTeM JIOTMYECKH CTPOMHOro, CHUCTEMaTHYeCKU
IIOCJIEZI0BATEIBHOIO U SICHOT'O U3JI0’KEHUS C MCIOJIb30BAaHUEM MHTEPAKTUBHBIX 00pa30BaTEIbHbIX
TEXHOJIOTUH (MyJIbTUMEAUUHBIX, JTEKIIUHU-UCKYCCHH).

[lenp nexumm — opraHu3anus UEICHAPABICHHONW IT03HABATEIBHOW JEATEIbHOCTH
00yyYaroImuxcst O OBJIAICHHUIO IPOrPaMMHBIM MaTepHaIoM y4eOHOM TUCIMIUIMHBL. YTeHune Kypca
JIEKIUH IT03BOJIAET JaTh CBA3aHHOE, ITOCJIEI0BATEIbHOE U3JI0KEHUE MaTepuaia B COOTBETCTBHH C
HOBEHUIIMMHU J@HHBIMH HAyKH, COOOIIUTH CIyIIATeNsIM OCHOBHOE COJEpXaHuEe IpeaMeTa B
LIEJIOCTHOM, CUCTEMATU3UPOBAHHOM BUJIE.

3ajaun JIEKIMM 3aKJIIYAIOTCS B oOecredeHuu (HOPMHUPOBAHMS CHCTEMbl 3HAHUN 10
yueOHOW JUCHMIUIMHE, B YMEHMM AapryMEHTHpPOBAaHO HW3JlaraThb Hay4dHbI Marepuan, B
(dopmHpoBaHUU NPO(ECCHOHANTBHOTO KPYro3opa M OOLICH KyJIbTypbl, B OTPAaXXEHUHU €lle He
MOJIYUYMBIIUX OCBELIEHUS B y4eOHOW JUTEepaType HOBBIX JOCTHKEHHM HayKH, B ONTUMHU3ALUU
apyrux (GopM opraHuszanuu ydeOHoro mporecca.

[IpakTnueckue 3aHATUA — SABISAIOTCA (GOPMOI yueOHOW ayqUTOPHOW pabOThI, B paMKax
KOTOPOH (OpPMHPYIOTCS, 3aKPEIUISIOTCS M TNPEACTaBIAIOTCA CTYACHTAaMH 3HAHMS, YMEHUS U
HaBbIKU, UHTEIPUPYIOLIUE PE3yJIbTaThl OCBOCHUS KOMIETEHIINH KaK B JIEKIIUOHHOM opmare, Tak
B pa3lMYHBIX (POpMax caMoCTOATeNbHOW paboThl. K KaxkaoMmy 3aHATHIO TpernojaBaTelieM
bopMynupylOTCS TOLIAroBble 33JaHHUS B paMKax IPOEKTHBIX CECCHUMl M METOJWYECKue
PEKOMEH/IAlMU K WX BBIINOJIHEHUIO, KOTOPbIE NMPEICTaBIAIOTCS B (DOHJIE OLIEHOYHBIX CPENICTB
y4eOHON JUCIUTIITMHBI.

KonTponbs camocTosiTebHOM pabOTHI: A CTYAEHTOB JHEBHOM, OYHO-3a04HOM (opm
00y4eHUs1 — TEKYIIMH KOHTPOJIb OCYIIECTBIISETCS B COOTBETCTBHUE C MPOTPAMMOM 3aHATHUN
(exxeHeZIeNbHO IS CTYICHTOB OYHOM (hOpMBI 00YUEHHS; 10 ceMecTpaM — I CTY/I€HTOB 3a0YHON
dbopMbl  00ydeHHS); MPOMEXKYTOUHBIH KOHTPOJIb IO UTOTaM OCBOEGHMS  JUCIUIUIMHBI
ocyliecTBisieTcss B (opMe 3auera. 3ayeT BBICTABISETCS HAa OCHOBAHMM IMyONMYHON 3aIlUTHI
nacrnopTta npoekra. Onucanue 3alaHuil AJi CaMOCTOSATENbHON padOThl CTYIEHTOB U TpeOOBaHUM
[0 WX BBIMOJHEHUIO BBIAAIOTCSA MPENoJaBaTelieM B COOTBETCTBUU C pa3pabOTaHHBIM (OHIOM
OLICHOYHBIX CPEJCTB IO THCIMILIAHE.

BaxnelmuM 5sTanoM Kypca SBISETCS CaMOCTOATENbHas paboTa MO JUCHUILTHHE.
CamocTosTenbHas paboTa CTYIEHTOB MO JaHHOMY Y4eOHOMY KypcCy MpeArojaraeT Ho3TanHyko
IIOATOTOBKY 10 Ka)KIOMY pa3zeily B PAMKax COOTBETCTBYIOIIMX 3aJaHUMN.

[lepBbIit 3Tam camMoCTOATENHbHONW pPabOTHI CTYIASHTOB BKIIOYAE€T B ceOsl TIIATEeIbHOE
U3y4EHUE TEOPETUYECKOr0 Marepuana Ha OCHOBE JICKIIMOHHBIX MaTepUANIOB IIPEIONaBaTellsd,
PEKOMEHIYEMBIX  Pa3felIOB  OCHOBHOM M JOIOJIHUTENBHOM JIUTEPATyphl, MaTepUalioB
NEPUOINUYECKUX HAYYHBIX W3JIaHUH, HEOOXOIUMBIX ISl OBJIaICHUS MOHATUIHO-KaTEerOpUaIbHbIM
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anmapatoM ¥ (OpMUPOBAHUS MPEICTAaBICHUN O KOMIUIEKCE aHAIMTUYECKOTO0 MHCTPYMEHTapus,
UCTIOJIb3YyEeMOr0 KaK B PaMKax JJaHHOM OTPACIIX 3HAHUS, TaK ¥ TyOJIUYHOMN MPaKTHKE.

Ha BTOpom »Tane Ha ocHOBE COPMUPOBAHHBIX 3HAHUM U MPEACTABICHUN MO JaHHOMY
paszieny CTY/ACHTHI BBIIIOJHSIOT MPAKTHYECKUE 3a/1aHMs, HalleICHHbIE HAa ()OPMHUPOBAHUE YMEHHH
Y HaBBIKOB B paMKaX 3asBJICHHOW KoMIleTeHIMH. Ha TaHHOM 3Tane CTyIEeHThl OCYLIECTBIISIOT
CaMOCTOSITENIbHBIM TMOUCK SMIIMPUYECKUX MAaTEpUAlOB B paMKax KOHKPETHOI'O 3aJlaHus,
00001AIOT ¥ aHAIM3UPYIOT COOpaHHBIM MaTepuanl IO CXeMe, PEKOMEHIOBAaHHOMN
npernojaBareneM, (GOpMyIUPYIOT BBIBOIbI, TOTOBST NMPAKTHUECKUE PEKOMEHAINH, TIPOCKTHBIEC U
Mpe3eHTAllMOHHBIE MaTepUabl A MyOIMYHOTO X MPEJICTABICHUS U 00CYKICHUS.

Memoouueckue pexomenoayuu, onpeoenaioujue npoyeoypsvl OUEHUBAHUA YUACMUA 6
ouckyccuu:

Kpurepuu onenku:

«OTJINYHO» / «3a4YTEHO» - CTYIEHT aKTUBHO Y4YaCTBYeT B JHCKYCCHM, JIOTUYHO U
MIOCJIEZIOBATENbHO BBIPAKaE€T CBOM OTBET, JIEMOHCTPUPYET 3HAHMSI, KOTOPbIE COOTBETCTBYIOT
00BeMy UX PaCKpBITHS;, MPABUIBHO UCIOIB3YET HAYYHYIO TEPMHHOJIOTHIO B KOHTEKCTE OTBETA;
JEMOHCTPUPYET YMEHHUS OOBSACHATh IPUYUHHO-CIECJICTBEHHBIE U (DYHKIMOHAJIbHBIE CBS3U;
packpbIBaTh Ha MPUMEpPAX OTHOCSIIMECS K BONPOCY TEOPETHUECKUE TMOJOKEHHS U IOHSATUS;
dbopMyIpoBaTh COOCTBEHHBIC CYKICHUS M ApTYMEHTHI.

«XOpoIIo» / «3auTe€HO» - CTYOEHT JOIMYCKaeT MAaJO3HAYUTENbHbIE OLIMOKH, WIN
HEJ0CTAaTOYHO TMOJHO PAcKpbll COJAEp)KaHME BOIPOCA, a 3aTEM HE CMOI B Ipolecce Oecebl
CaMOCTOSITENILHO JaTh He0OXOIMMBbIE TIONIPABKU U JOIMOJHEHUS, UM HEe OOHApYKUJI Kakoe-Tubo
U3 HEOOXOIUMBIX IS PACKPBITUS TaHHOTO BOIIPOCA YMEHHE.

«yIOBJIETBOPUTEIILHOY» / «3a4TE€HOY - B OTBETE JOMYIICHbI 3HAYUTENbHbIE OIIMOKH, UIH B
HEM HE PACKPBITHl HEKOTOPbIE CYIIECTBEHHBIE ACHEKThl COJAEP)KAHUS, WIM CTYIEHT HE CMOT
MOKa3aTh HEOOXOAMMbIE YMEHHUSI.

Memoouueckue  pexomenoauyuu,  onpeoenAruiue  nNPOUeOypvl  OUEHUBAHUS
npezenmavuu:

Kpurepuu onenku:

COTJIMYHOY/ «3aUTEHOY» - MPE3eHTAIMs aJeKBATHO OTPa)KaeT COJAEp)KaHUE U CTPYKTYPY
c(OpMyJIMPOBAHHOTO 33/1aHUS; CTYJAEHT TBOPYECKU IMOJOLIEN K BHU3yaJu3allMd MaTepuaia; B
MyOIMYHOM 3aIIUTe OTPAKEHBI AaHATTUTHYECKHE 0000IIIEHUS U BBIBOIBL;

«XOpOIIO»/ «3auTe€HO» -  MPEe3eHTAlUsl YacTHMYHO COOTBETCTBYET TpPEOOBAHUSM,
NPEeIbSBISEMBIM K COACPXKAHUIO U CTPYKType 3aJaHusl; B NyOJIMYHON 3alluTe OTPaKEHbI
(dbparMeHTapHble aHATUTUYECKHE 000OIIEHUS U BHIBOJIBI;

«YIOBIETBOPUTEIBHO» / «3auTE€HO» - TpPe3eHTalMs YacTUYHO COOTBETCTBYET
TpeOOBaHUSAM, TPEABIBISIEMBIM K COAEPKAHMIO M CTPYKTYpe 3aJaHMsl; OTCYTCTBYIOT
aHAJTUTHYECKUE 0000IIEHNS U BBIBOJIBI.

Memoouueckue pekomenoayuu, onpeoensarouiue npouedypsl OUeHUBAHUA padomol 6
Manvix zpynnax:

PaGota B ManbIx rpynmnax Haj KeiicoM U pelieHHeM yIpaBIeHUYECKHUX 3ajay.

Keiic-ctanu ocHOBaH Ha [€TaJbHOM CHUTYallUOHHOM aHalM3€ KOHKPETHBIX, pealbHBIX
cutyauuit. [Ins paboTrel HEOOXOAMMO OMHMCAHME Keica, BOIPOCHl M 3aJaHUsl K HEMY U, MPHU
HE00XO0/IMMOCTH, JIONOJHUTEIbHbIE MaTepualbl. Eciu onucanue kelica nuMeeT 00JbIIoi 00beM,
anb0 Keic CONMpoOBOXKAAETCSA JOMOJHUTENIbHBIMU MaTepuajaMH, CTYACHTHI MOIY4aloT UX IS
03HAKOMJICHHUS 320J1arOBPEMEHHO.

Kpurepun onenkn:

«OTIIMYHO» / «3auTeHO» -  JHJAEpPCKas TO3UIMS W MOAEPATOPCTBO B TPYNIOBOMH
JeATeTLHOCTH HaJl 3a/IaHUEM Keiica ¢ COJepIKaTeIbHBIM Y4acTHEM B TyOJTUYHOM OOCYXICHUH U
CUCTEeMHOM apryMeHTaluu CPOPMYITUPOBAHHBIX BHIBOJIOB.

«Xopomio» / «3a4TeHo» - pabdoTa B IpyNIOBOW JAEATEIHLHOCTU HAJ 3aJaHUEM Keiica ¢
COJIepKATEIHHBIM YUACTHEM B MyOIMYHOM OOCYXKICHHH M apryMEHTAuu cHOpMYITHPOBAHHBIX
BBIBOJIOB.



«yJIOBJIETBOPUTEIBHO» / «3aU4TE€HO» - paboTa B TPYNIIOBOH JESITEIbHOCTH HAJl 3aJaHUEM
Kelica 6e3 yJacTus B IyOJUYHOM OOCYKACHUHU B apryMeHTaluu cOPMYINPOBAHHBIX BHIBOJIOB.

Memoouueckue  pexomenoauyuu,  onpeoeaarwwiue - NPoOUeoypvl  OUCHUBAHUA
Pe3y1bmamoe npoeKmHoil 0eamenbHOCmu:

Kpurepuu onenku:

«yIIOBJIETBOPUTEIBHO» / «3aUTEHO» — TPOMEXKYTOUYHBIE pE3yJIbTaThl IPOEKTa
IPEICTaBIAIOT COOON M3JI0KEHHE HECAaMOCTOSATENIBHBIX PE3Y/IbTaTOB IMPOEKTHOM AEATENbHOCTH
KOMITHJISILIMIO MaTepuanoB 0e3 00paboTKU HCTOYHUKOB,;

«XOpOLIO»/ «3aYTEHO» - MPOMEXKYTOUYHBIE PE3YJbTAThl IPOEKTA MPEACTaBIAIOT COOOM
CaMOCTOSITENIbHBIN aHAJIN3 Pa3HOOOpa3HbIX HAYYHBIX MCCIEIOBAHUN U SMIMPUYECKUX JAHHBIX,
OJTHAKO HE B IIOJIHOM Mepe OTpakaeT TpeOoBaHUs, CHOPMYIMPOBAHHBIE K €ro CTPYKType U
COJIEPKAHUIO.

«OTIUYHO»/ «3aUTEHO» - MPOMEKYTOUHBIE Pe3yJbTaThl MPOEKTa MPEACTABISIOT COOO0
pe3yibTaThl CaMOCTOSATENbHON INPOEKTHOW JESATENbHOCTH W OTPaKalT BCE TpPeOOBaHMS, K
COJIEpKaTeIbHOMY HAIIOJIHEHUIO U CTPYKTYPUPOBAHHUIO IIPOEKTA.

B ocBoeHHMH TUCHMITIMHBI MHBAIWAAMU M JIMIAMHM C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU
3I0pOBBsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIbTAllMH) —
JIOTIOJIHUTEIbHOE pa3bsiCHEHUE Y4eOHOro MaTepuaia.

WupuBuayanbHble  KOHCYJIBTAllMM IO MPEAMETY SBISIOTCS BaXHBIM  (aKTOPOM,
CHOCOOCTBYIOUIMM MHIMBUAYAIN3aLUU OOyUYEHHs U YCTAHOBJIEHUIO BOCIIMTATEIILHOTO KOHTAKTa
MEXIy IMpernojaBaTesieM M OO0yJaomUMCS WHBAJIHIOM WM JIMIOM C OrpaHUYCHHBIMHU
BO3MOYKHOCTSIMH 3/10POBbSI.

7. MaTepuajibHO-TeXHHYECKOE oDecriedeHne 1o AUCHUIIHHE

HaumeHnoBaHue crenmaibHbIX OCHAILIEHHOCTh CHeNHUATbHBIX [epeueHp TUIIEH3MOHHOTO
NIOMEILECHUN HOMEILEHUI HIpOTPaMMHOTO 00ecTedeHus

Y4eOHble ayIUTOpHUN g | MeGenb: yueOHas mebelnb OmnepannonHas cucTeMa

MPOBEJICHUS 3aHATHI JIEKIIMOHHOTO | TexHuueckue cpencrsa ooyuenus: | MicrosoftWindows

THIIA JKpaH, MPOEKTOP, KOMIIBIOTED OducHblii  maker  MNPHIOKEHHI

MicrosoftOffice

Y4eOHble ayIUTOpHUN g | Mebenb: yueOHas mebeib OmnepanuonHas cucTeMa

MPOBEICHUS 3anstuil | Texuudeckue cpeacta ooyuenus: | MicrosoftWindows

CEeMHMHApCKOT0 THIA, TPYHIIOBBIX M | AKpaH, IPOEKTOP, KOMITBIOTED OducHplii makeT  NPHUIOKEHUH

WHIUBHUIYAIBHBIX  KOHCYNbTanuii, | O6opymoBanue: MicrosoftOffice

TEKYIIETOo KOHTPOJIS u

MIPOMEXKYTOYHOH aTTecTaliu

VYuebuble ayJUTOPHN st | Mebeins: yaeOHas mebens OmnepanyionHas cucrema

KypCOBOTO npoekTupoBanus | Texuuueckue cpenactsa ooyuenus: | MicrosoftWindows

(BBIIOTTHEHUS KYPCOBBIX paboT) 3KpaH, IPOEKTOP, KOMIIBIOTEP OducHbII MakeT  MIPHIOKESHUH
O6opyaoBaHue: MicrosoftOffice

Jng  caMocToATenbHOW  paboThl  OOyyaromuxcs MPeAyCMOTPEHbl  MOMEUICHHS,
YKOMIUIEKTOBAaHHbBIE CHEIMATHU3UPOBAHHON MeOebio, OCHAIEHHbIE KOMIBIOTEPHON TEXHUKOH ¢
BO3MOXHOCTBIO MOJKIIOUEHUS K ceTu «VHTepHET» M oOecrnedyeHneM JOCTyIa B 3JIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTEIbHYIO CpEely YHUBEPCUTETA.

HaumenoBanue nomenieHu aiis OcCHaIIEeHHOCTh MMOMETICHUH ISt IlepeueHb TUIIEH3MOHHOTO
CaMOCTOSTENFHON pabOTHI CaMOCTOSTENIFHON pabOTHI MIPOTPaMMHOTO 0OecrieueHHs
oOyyaromuxcs oOygaromuxcs

[Tomemienne amst caMocTosTeIbHON | Mebenn: yaebHas mebennb OmnepanuoHHas cucrtema

pabotel o0yuaromuxcs (unransHpiii | Kommiekt — cnenuanusupoBannoii | MicrosoftWindows

3asr Hay4aHoii OMOImoTekn) MeOeNr: KOMITBIOTEPHBIE CTOJIBI O¢ucHplii  TaKeT  TPHIOKEHUH
ObopynoBanue: kommbiorepras | MicrosoftOffice
TEXHMKa C TOAKIIOUYCHHEM K
nH(popMannoHHO-




KOMMYHHKAIIHOHHON ceTu
«HTepHET» ©  JOCTYIIOM B
9NIEKTPOHHYIO  HMH(OpPMAIMOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeIbHOW  OpraHU3aluH,
BeO-KaMepbl, KOMMYHHKAIIMOHHOE
obopynoBaHue, OOeCIIeYnBAOIIEEe
JOCTY K  CeTH  HHTEpHET
(mpoBomHOE COEUHEHNE u
OecrpoBOHOE  COCOMHEHHE IO
texnosorun Wi-Fi)

TTomemieHue a1 caMOCTOSATEIHLHOM
paboThl o0ydaromuxcs (AUTaIBHBIN
3a1  OuOinmorekn  (hakyibreTa
YIpaBJIEHUsS U IICUXOJIOTHUH)

Meobemnn: yauebHas mebOenb
Kommiexkr  cnenuanu3upoBaHHON
MeOeJn: KOMITBIOTEPHBIE CTOJIBI
ObopynoBaHue: KOMITBIOTEPHAS
TEXHMKa C TOAKIIOUYCHHEM K
nH}popManOHHO-
KOMMYHUKallUOHHOI
«MHTepHeT» W OCTyIOM B
JNEKTPOHHYIO  UH()OPMAIUOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3aIUH,
BeO-KamMephl, KOMMYHHKAI[HOHHOE
obopynoBaHHe, OOECIICUHBAOIIEE
JOCTYl K  CeTH  WHTEpHET
(mpoBoaHOE COEIIMHEHHE u
OCCIIPOBOJTHOC  COCIUHEHUE IO
texuosorun Wi-Fi)

CCTHU

OmnepanuoHHas

cucrema MicrosoftWindows
OducHsrit

npunoxenunit MicrosoftOffice

akeT




PEIIEH3US
Ha paGodyIo MPOrpaMMy TUCIMILTHHE! «OCHOBBI IPOEKTHOM NEATENBHOCTH B TYyPU3IMEY
OCHOBHOM 0GpasoBatenbHoii porpammbl PI'BOY BO «Ky6I'V»
110 Hanpagenuio noxrotoskyu 43.03.02. «Typusm»
npoduitb «TypHCTCKO-3KCKYyPCHOHHAS NEATEIBHOCTH)

B coorsercteuu ¢ ®I'OC BO u OOII o HanpaBaeHUIO IOArOTOBKH 43.03.02. «Typusm»
(npoduns  «TypHCTCKO-9KCKYPCHOHHAs JeATebHOCTEY) JUcHUIUIMHa «OCHOBBI NPOCKTHOM
JesATeTbHOCTH B TYPU3ME» H3y4aeTcsi B 005A3aTe/IbHOM JacTH y4eGHOTO IUIaHa.

B nporpamMme OTpaXKeHbI:

1. Llenu u 3318491 OCBOEHHUS JIUCLHUILUIAHEI, COOTHECCHHLIE € o6mmmvu tensmu OOIT BO.

2. Mecro mucummmusl B crpykrype OOIL  [lano omnucanue JIOTHYECKOH U
COJIepIKaTeIbHO-METOINIECKOH B3aHMOCBA3H C IPYTHMH HacTAMA OOII1. Yka3aHbl TEOPETHIECKUE
JMCIMILTHHBI B TIPAKTHKH, JUI KOTOPBIX OCBOCHHE JaHHOM JMHUCIMILIHHEL (MojtyIis) HEOOXOAUMO
Kak MpeIIIeCTBYIOIIEE.

3. Kommerenuuy obyyaromerocs, popMHpyeMble B pe3yIbTaTe OCBOCHHS AUCIMILTHHEL
mo ®I'OC BO. Yka3aHn nepedyeHb U ONUCAHUE KOMIIETEHIIHi, a TakKe TpeOoBaHHs K 3HAHHUAM,
YMEHHSM ¥ HABBIKaM, MOJTyYEHHBIM B XO/I€ M3YUCHHS IUCIMILIHHEL.

4. CrpyKTypa H COJEpIKAHHE TUCIUIITHHbL:

—  O6mias TPyA0EeMKOCTh JUCIMIUIMHBI B 3a9ETHBIX €AMHULAX U Hacax;
@opMBI KOHTPOJIS TI0 y4eOHOMY IUIaHY;

—  TemaTuuecKuil IaH U3y4eHUs yUeOHOM TUCIUIIIHHBL,

— IlporpamMmbl  JIEKIMOHHBIX,  CEMHHApPCKHX (MpaKTHYECKUX)  3aHATHH,
CaMOCTOSITEIbHOM paGOThI COAEPXKAT TEMATUYECKUE IIAHBI, CIIHCKHA JIATCPATYPbI.

5. OO6pa3oBareIbHbIE TEXHOJIOTUH.

6. OrueHOYHBIE CpelCTBa JUI TEKYIIEro KOHTPOJS YCIeBaeMOCTH, IPOMEXKYTOYHOM
ATTECTAIIMH 110 UTOTaM OCBOEHMS JJUCIIAIUIMHEI B y4eOHO-METOIMIECKOE obecrieyeHme.

7. VyeOGHO-METOMYECKOoe H HMH(OPMAIMOHHOE O00eCreYeHNE JMCIHILIHHBI (MoTyJIst)
COZIEP)KUT IEpeYeHb OCHOBHOM JIHTEPaTypBl, JIOIOJTHATEILHOM JIMTEpaTyphl, IIPOrpaMMHOIO
obecrieyenus 1 IHTEpHET-pECYPCHI.

8. MarepHaibHO-TeXHHYECKOE 00eCIIeUCHHE U CIIHILIHHBI (Momys).

VyeBHO-TeMaTHUeCKHHl UIaH BKIIOYAET aKTyalbHbIE HA CETOJHSLIHUI JICHb pa3ieiibl
MPOEKTHOM JESTEIBHOCTH ¥ OTPakaeT IIaBHbIE TEH/ICHIMH ¢ Pa3BUTHA:

OCHOBBI TIPOEKTHOMN AEATEIBHOCTH: KOHTYPBI IIPEJIMETHOTO MOJIA.

CompanbHoe IPOeKTHPOBAHKE B IPOhECCHOHATBHOR cdhepe.

Co3zanue U peaan3aius 00IeCTBEHHOrO IPOEKTa (OGy4uenue CIryKEHUEM).

[IpoeKTHas AESTeNBHOCTD B C)epe TEXHOTOTHIECKOro NPEANPUHUMATE/LCTEA.

[IpoeKTHAast JesITeIBHOCTh B cpepe KpeaTUBHBIX UHJTyCTpHH.

3ak/rouenue.

PI1J] mo aucuumiae «OCHOBBI MPOEKTHOH ACATENPHOCTH B TYPH3ME) OXBATLIBACT BCE
AKTyaJbHBIE TEMbI, MO3BOJISIONINE BBIIOJHUTE IOCTABICHHBIC 3a/ail M JIOCTUTHYThH 1EJIb
m3ydenus auctmmumnbl.  Coxepxanue, dopMbI  KOHTpOJISL, — y4eOHO-METOMHMYECKOEe M
uH(pOpPMAMOHHOE O0ecIeyeHne CrocoOCTBYIOT YCTICIHOMY OBJIaJCHUIO CTyACHTAMH JIAaHHOM
JUACIIMIUTMHOM.

PIIJl moker OBITH WCIIOJNB30BAH JUIL OOECIeYCHHUS OCHOBHOH 00pa3oBaTeIbHOM
[porpaMMbl II0 HANpPABJICHUIO IOArOTOBKH 43.03.02. «Typuszm» (npopuab «TypucTcko-
SKCKYPCHOHHAs JESATENBHOCThY) KaK 0a30BbIi BApHAHT.

PEIIEH3EHT:

J1.3.H., mpoeccop

nupexrop YITOVY Kosuremx npasa,
SKOHOMHKH ¥ YIPaBJICHUS
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PELEH3 U

Ha paGo4yIo IPOrpaMMy JTUCHMIUTHHB « OCHOBBI IPOEKTHOM JNEATEILHOCTH B TyPU3ME)
OCHOBHOI 00pazosarensHoii mporpaMmmel PI'BOY BO «Ky6I'Y» 1o HarpaBIeHHIO
43.03.02. «Typusm»
npoduitb «TypUCTCKO-9KCKYPCHOHHAS AEATEILHOCTH

PaGouast mporpaMMa JUCIUILTHHEL « OCHOBBI IIPOEKTHOM JI€ATCIBHOCTH B TYPU3ME»
COCTABICHA B COOTBETCTBMM ¢ DejepalbHBIM TOCYIapCTBEHHBIM 00pa30BaTeIbHBIM
CTaHapTOM BBICHIEr0 0Opa3oBaHuUs 110 HarpapieHMIO MoArotoBky 43.03.02. «Typusm»,
yreepkaennbiv [Tprkazom Muno6prayku Ne 516 ot 08.06.2017.. Tucuuuintaa « OCHOBBI
IIPOEKTHOMN JIESATEILHOCTH B TYPU3ME» OTHOCUTCS K 0043aTeNbHBIM AucuiuiMHam bioka
1 JIucuuruiuHel (MOAYJIM) yueOHOro IuIaHa.

[lenb QUCHUIUIMHBL — C(OPMHPOBATH LETOCTHOE IPEACTABICHUE O TPOCKTHOM
JIEATEIBHOCTH, a TaKKe HaBBIKM TPAKTMYECKOrO HCIOJIB30BAHUS HMHCTPYMEHTApHS
IPOEKTHOM JESTeTBHOCTH Ul peaau3alud Npo(ECCHOHANBHBIX 3a1a4, HCXOId U3
JICMCTBYIOLIHMX TIPABOBBIX HOPM, UMEIOIUXCS PECYPCOB U OIPaHUYCHUIA.

B mporpamme oTpaxkeHsl Bce obsi3arenbHble daeMeHTsl PIIJ[ B cooTBETCTBHHU C
TOPSIKOM Pa3palGOTKU M YTBEP)KICHUs pabouell MporpaMMbl AUCIUILIMHBL (MOZIYJIsS) B
cootBercTBUU ¢ PI'OC 3++), MPUHATHIM Ha 3acE€AaHUM Y4eOHO-METOIMYECKOrO COBETa
®I'BOY BO «Ky6I'Y» 19.09.2019 r. (mpotokon Nel): pexBusutsl yreepxkaenus PI1J[ Ha
3acefannu  Kadeapsl paspaborumka, Beimyckaromeit kapeaper . YMK HUITTuC,
uapopmarmio o peuensenrax PIIJ[, nemn wu 3agaud  M3y4eHUs JUCLUIUIMHEL,
pacrpejiesieHie TpyI0eMKOCTH JUCHUIUINHBI IO BUIaM paboT, CTPYKTYP MMCHUMUILINHBL,
CoJIepiKaHMe ee pasJiesioB, 0o0pa3oBaTeIbHBIE TEXHOJOIMH, OILCHOYHBIC CpEJCTBA JUIs
TEKYIIEro KOHTPOJIsS M IPOMEXKYTOYHOI arrecranuu (B (OpMe 3aIlUTBl KypCOBOIO
IIPOEKTa), METOAMYECKUE MAaTEepPUaIbl, ONpPEIEISIONHUe POLEyPhl OUEHUBAHUS 3HAHUM,
YMEHHIA, HABBIKOB, XapaKTEPU3YIOMUX 3Tanbl GOPMUPOBAHUS KOMIIETEHIIUH, MepeueHb
OCHOBHOW ¥ JOIOJHUTEIBHON JUTEepaTyphl, METOJUYECKUE YKa3aHUs II0 OCBOCHUIO
JMCIMIUIAHEI, IepedYeHb MHGOPMALMOHHBIX  TEXHOJOIHH, MCIIOJIB3YEMBIX  IpH
OCYINECTBICHUN 00pa30oBaTeJILHOrO Mpolecca 10  JUCHMIUIMHE, MaTepuaibHO-
TEXHHYECKOE 00eCTIeYeHUE AUCIUILINHEI.

VY4yeOHO-TeMaTHUECKUi IU1aH AUCHUILTMHB « OCHOBBI IIPOEKTHOM JEATEIBHOCTH B
TypHu3Me» BKIIOYAeT HOBBIE pa3/iesibl, CBSI3aHHBIC cO cTpareruei paspurus Kyol'yY u B
L[EJIOM HayKH O MPOEKTHOM MEHEDKMEHTE (COLMaIbHOE, TEXHOJIOTHYECKOE, KPEaTHBHOE
MPOEKTUPOBAHUE).

[Ipemnaraemyio JUisi peUEH3UMPOBAHUS IPOrpaMMy CIEAYET PEKOMEHIOBATh B
KayecTBe paboueil y4eOHOM mporpaMmbl  JUCHUIUIMHBL  «OCHOBEI  ITPOEKTHOM
JIeATEILHOCTH B TypHu3Me» 1o HanpasieHuto 43.03.02. «Typuzm», npodpuis «Typucrcko-
OKCKYPCUOHHAs JAEATEIBHOCTEY.

KaHAuaT reorpa@uyeckux Hayk,
JIOLEHT Kadeapbl IKOHOMHUYECKOH,
COIMAIBHOM U MOJIUTUYECKOH reorpaduu

®I'bOY BO «KybdI'V» A.A. ©unobok




