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1 Hesn v 3a1auM U3y4YeHUs JUCUMILIHHBI (MOXYJISA)

1.1 llean ocBOeHUS TUCHHUILIHHDI

Lens pmucummumiHbl — CcHOPMHUPOBATH IICIOCTHOE TMPEACTABICHHE O MPOSKTHON
JEATETbHOCTH, a TaKK€ HABBIKM MPAKTUYECKOTO HCIIOJIb30BAHUS WHCTPYMEHTapUsl MPOEKTHOU
JEATEeTLHOCTH JUIsl peasin3aliui MpodecCHOHANBHBIX 3a7a4, HCXOAS U3 ACHCTBYIOIIUX MPaBOBBIX
HOPM, UMEIOIINXCSI PECYPCOB U OTPaHUYCHUH.

1.2 3agauu M CHUILTHHEI

— chopMupoBaTh y 00yUarOIUXCs LIEIOCTHOE MPEICTABIEHUE O IPOEKTHOM AEATENbHOCTH
KaK KOMIIJIEKCE ITOCIICOBAaTENbHBIX JCHCTBUI, OCHOBAaHHBIX HA pE3yJbTaTax IIeJeToIaraHus,
y4eTe KOHTEKCTYaJIbHBIX U PECYPCHBIX BO3MOKHOCTEHM U OrpaHUYEHU;

— chopMupOBaTH MPENCTABICHHS O COLIMATLHOM MPOSKTUPOBAHUH U €TI0 POJIH B PEILICHUH
po6seM 00IIeCTBEHHOIO pa3BUTHS, OTJCIBHBIX COLMANIBHO-IeMOrpaduyecKUX IPyml, a TaKxKe
chopMHPOBATH HABBIKH TPUMEHEHHSI MHCTPYMEHTAPHS IIPOCKTHOM NESITEIbHOCTH B COLIUAIBHOM,
KyJIBTYpHOH cepax;

— MIO3HAKOMHUTh  OOyYalOMMXCS C  HMHCTUTYIHOHAJIBHBIMH  BO3MOXHOCTSMH U
HEePCHEKTUBAMU OCYILECTBICHUS MPOEKTHOM IeATEIbHOCTH B paMKax Me1arornyeckoro noaxonaa
«O0y4eHune Ciry>keHHEM» M €ro YaCTHBIX (hopmax;

— chopMupoBaTh y 00y4arOLIMXCS 3HAHUS U HABBIKHM pa3pab0TKH KOMMEPUYECKOTO MIPOEKTa
B ($opMe MUHHMAIHHO >KM3HECIIOCOOHOTO MPOAYKTa HAa OCHOBE IPUMEHEHHS COBOKYITHOCTH
METO/IOB, CpPEIACTB M HPOTPAMMHOIO OOECIEYEHHUs, HUCHIOIb3YeMbIX JJIs IUIAHUPOBAHMS,
OpraHu3alliy, BBHIMOJHEHUS M KOHTPOJS pPabdOT B paMKax IPOEKTa C LENbI0 JOCTH)KEHUS
IIOCTaBJIEHHBIX OU3HEC-LeNeH, a TaK)Ke MOUCKAa UCTOYHUKOB (PMHAHCUPOBAHUS [IPOCKTA;

— MO3HAKOMHUTH OOYYalOIIUXCS C TPOeKTaMH B cdepe KyJIbTyphl M KpEaTHBHBIX
UHAYCTPUM, NPAaKTUKAMU HMX DPa3pabOTKU M pealu3alluy, a TakkKe CHelM(UKONH B KauyecTBe
YHUKAJBHBIX O0BEKTOB MHTEIUIEKTYaIbHON COOCTBEHHOCTH.

1.3 Mecto aucuuninHbl (MOaYJisl) B CTPYKType 00pa3oBaTe/IbHON NPOrpaMMbl

JucuummmHa «OCHOBBI IIPOEKTHOM JEATENBHOCTH B TOCTMHHUYHO-PECTOPAHHOM JEJIE»
OTHOCHUTCSI K oOs3aTenbHONM uactu brnoka 1 «/lucummumnsl (MomynH)» ydeOHOro tuiana. B
COOTBETCTBUM C PabOYMM y4yeOHBIM IJIAHOM JUCHMIUIMHA u3ydaeTcs Ha 1 kypce (1 cemectp) no
ouHOI popme 0Oydenus. Bua mpoMexyTouHOM arTecTaliu: 3a4er.

JlucuymiimHa HaXOANUTCS B JJOTMYECKON U COAEPIKATEIBHO-METOAUYECKON B3aUMOCBSA3H C
apyrumu yactsamu OINOII. YcnemHomMy OCBOEHHIO Kypca MOMOTAlOT 3HaHMs, MOJIYYEHHbIE B
pe3ysbTaTe U3ydyeHus: AMCUMILINH «Opranusanus JesTeIbHOCTH TOCTUHUYHOIO MPENPHUATHSIY,
«TexHOJOruM TOCTUHUYHOM NeATeNbHOCTH». 3HAHUS, IOJyYEHHbIE B pPE3yJbTaTe H3Y4YEHHUS
JUCIUIUINH «OCHOBBI IPEIIPUHUMATEIBCKON EATENBHOCTH TOCTHMHHUYHBIX MPEANPUATHI U
NpeNnpUsITH OOIIECTBEHHOTO MUTaHus», «OpraHu3anus B3aUMOJICHCTBUS C MOCTABIIUKAMH U
napTHepaMH TOCTMHUYHO-PECTOPAHHOIO KoMILIekca», «Pa3paboTka u peanuzanus MpOeKTOB B
TOCTUHUYHO-PECTOPAHHON  AeATeNbHOCTH», «OpraHusanus JIEATEIbHOCTH  MPEAIPHUITHI
nUTaHus», «MEHEI)KMEHT B TOCTUHUYHO-PECTOPAHHOU JEATEBHOCTH.

1.4 IlepeyeHb MJIAHMPYEMbIX Pe3yJbTATOB O00yYeHHs] MO JUCHHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMH OCBOCHHS 00pa30BaTeJbHOH NPOrPaMMBbI

WN3ydyenne paHHOW y4yeOHOM JAMCUMIUIMHBI HAmpaBiIeHO Ha (QOPMHUpPOBAaHUE Y
00yYaromuXcsl CISTYIONUX KOMIETEHIIHIA:

KOH 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS
KOMIICTCHIIMH

PC3yJ’II)TaTBI 06quHPI$I IO JUCHMITIIMHE

YK-2 CnocoOeH onpeesasiTb KPYr 3aa4 B paMKAaX MOCTABJIEHHOI 1eJ1U U BLIOUPATH ONTHUMAJIbHBIE CIIOCOOBI
HX pellleHNs, HCXOs U3 1eiiCTBYIOIIUX NPABOBBLIX HOPM, MMEIOLIUXCS PECYPCOB U OrPAHHYEHH I

NVYK-2.3. Ucnone3yeT | 3HatTh
TIPHUHITUITBL MPOEKTHON | — OTJIMYUTEIBHBIC OCOOCHHOCTH MPOrPaMM, IPOCKTOB U YIPABJICHHUS IPOCKTAMHU;
METOJI0JIOTHHU Juis | — OOIIUE IPUHIUIIBI OIICHKH OKPY)KEHUs MPOEKTA M €0 BIUSHUS HA YCICITHOE




KOH 1 HAMMCHOBAHUC
HHAWKATOpa JOCTUKCHUS
KOMIICTCHIIUH

P€3yJ'H)TaTbI 06yquI/m 10 JUCHMIIIMHE

pelieHus
po¢heCCHOHATIBHBIX 3a/1a4.

JIOCTIDKEHHE 1ieiell MPOeKTa;

— COBpPEMEHHBIC IIPE/ICTABICHUS O PyKOBOACTBE KOMaHIOH IPOEKTa, CIIOCOOBI
MIOCTPOEHHS BBICOKOTIPOM3BOAUTEIHHON KOMAH Bl IIPOCKTA;

— OOBEKT, IPEIMET, TEOPETHYECKNE U IPAKTHIECKUE 33a4H AUCIIUIUINHEI
yIpaBJIeHUs IPOEKTaMU;

— coJiepKaHUE OCHOBHBIX KaTErOpuil, MOHATUHN U NPUHIIUIIOB YIPABICHUS IPOCKTAMU;
— TIPUHIMITB KITaCCU(UKAINU TPOEKTOB, UX OCHOBHBIE THITHI M BUJIBI;

— TIPUHIMITBI HPOEKTHOH METOJI0JIOTUH JUIsl pellieHUs] PO eCCHOHATBHBIX 3a/1a4.

YMmerb

— OmpeAersTh 0COOCHHOCTH XU3HEHHOTO IIUKIIA TIPOCKTA;

— (hopMyTUpPOBATE MUCCHIO U IICTH MPOCKTA;

— MPUMEHATHh MPUHIIHUITEI TPOSKTHOW METOIOJIOTHH IS PEIeHUs MpoQecCHOHATBHBIX
3a7a4.

Banets
— HABBIKAMH OIIEPUPOBAHMS OCHOBHBIMHU IIOHATHAMH YIIPABICHHUS MPOCKTAMU;
— METOJaMH KOOPJIWHAITUH IIeJicH OpraHu3aliy U TIeJIel IPOSKTHOTO YIPABIICHUS;

NyK-2.4. Bribupaer
ONTHUMAJIbHBIH crocod
penreHns 3ajad,
UMEIOIUXCS PECYpCOB H
OrpaHUYCHUI, OLICHKU
PHUCKOB Ha OCHOBE
MIPOEKTHOTO
HHCTPpYMEHTapHsI.

3HaTh

— CTPYKTYPY OKPY>KEHUS TPOEKTa U €€ DIEMEHTHI;

— coJiep)KaHne MHCTUTYIIMOHAIBHBIX MOJACUCTEM MIPOEKTA;

— CHocoObl peleH s 3a1a4, IMEIOIIUXCS PeCYpCOB M OTPaHUYECHUM, OIIEHKH PUCKOB HA
OCHOBE IIPOEKTHOTO HHCTPYMEHTAPHSI.

Vmethb

— BBICTPaWBaTh CHUCTEMYKOMMYHHUKAIIHH,
MIPOEKTA;

— (opMymUpOBaTh COBOKYIMHOCTh B3aWMOCBSI3aHHBIX 3a/1a4 B paMKaX IOCTABJICHHOM
menu  paboThl, OOECHCUMBAIOIIMX €€ JOCTIDKCHHE, OINPEICNIATh OKUIACMBIC
pe3ynbTaThl pelIeHHs MOCTABICHHBIX 3a]1a4;

— BBIOpATh ONTUMANIBHBIN pEIIeHHE 3a/1a4H, UMEIOLTUXCSI PECYPCOB U OTPaHUUYEHUH,
OIICHKH PUCKOB Ha OCHOBE MPOEKTHOT'O HHCTPYMEHTAPHSI.

obecrneurB arommx  JOCTHKCHHUC ueneifl

Bnanets
— HaBbIKaMH 000CHOBaHHUS POOIEMBI;
— NIPOEKTUPOBAHMS CTPYKTYPHI IPOEKTA.

PGSYJ'IBTaTI)I 06y11eH1/1$1 M0 AUCHUILIMHE OJOCTUTAIOTCA B PaMKax OCYIICCTBIICHHA BCEX
BU 0B KOHTAKTHOM M CAaMOCTOSATEIbHOU pa6OTBI 06yqa10mnxc;1 B COOTBCTCTBHU C YTBCPKACHHBIM

y4€OHBIM IJIaHOM.
Nunukaropsel

JOCTHIKCHUA

KOMIIETEHIIMA  CUMTAIOTCS  C(HOPMUPOBAHHBIMH  IIPH

JOCTMIKCHUU COOTBECTCTBYIOIIUX UM PE3YJIbTATOB 06y‘~ICHI/I$[.

2. CTpyKTypa M coep:KkaHue THUCHUILINHBI

2.1 PacnipeaesieHne TPyAOEMKOCTH AUCHHMIIMHBI IO BHAaM padoT

OO0mast TpyI0éMKOCTh TUCITUIUIMHBI COCTaBIsIeT 3 3a4eTHhIX equHUIBl (108 wacos), ux
pacripesiesieHle 1o BuaaM padoT mpeCcTaBiIeHo B Tabuuie 2.

Tabnuua 2 — Pacnpeenenne TpyI0€MKOCTH JUCIUIUIMHEI IO BuaaM padot (ODPO)

Bun yuebHo# paboThl Bcero CemecTtpbl
4acoB 1
KonTakTHasi padoTa, B TOM YHCJIE: 55,2 55,2
AyIuTOpHBIE 3aHATHS (BCET0): 50 50
3aHATHA TEKIIUOHHOTO TUIIA 16 16
[IpakTueckue 3aHATHS 34 34

HNuas koHTaKkTHas padora:

Konrtpons camocrositensHoit pabots! (KCP) 3) 5)

[Tpomexxyrounas arrecrarus (MKP)

0,2 0,2

CamocTosiTeJbHAast paﬁoTa, B TOM 4YucCJI€:

52,8 52,8




[TpopaboTka y4eOHOro (TEOpEeTHUECKOro) MaTepuaa 20 20
BeImonHeHue WHAMBH Ty aIbHBIX 3aaHUN
o o 32,8 32,8
(moxroroBka cooOIICHUH, Mpe3eHTaIui, pedepaTos)
KonTpoanb 3a4er
OO01masi Tpy/10eMKOCTh | 4ac. 108 108
B TOM 4YHcJle KOHTAKTHAsA
artha 38,2 38,2
padora
3a4. e 3 3

2.2 Copep:xanue JUCUMIIMHBI
Pacnipenenenue BuAOB yueOHOU pabOTBI M MX TPYJOEMKOCTH MO pasjenamM M TeMam
JTUCHUTIIMHBI TIPEICTAaBIIEHO B TabuIie 3.

Tabnua 3 — Pa3nens! aucuunnusel, n3ydaemseie B 1 cemectpe (ODO)

KonnuectBo 4acoB
Ne HammenoBanwme paznenos (Tem) Ayauropuai | Bueayuropuaz
Bcero paboTa pabota
J 113 CPC
1. OCHOBBI IIPOCKTHOM JIESITEIbHOCTH: KOHTYPBI IPEIMETHOTO moJist | 22 8 4 10
2. CormajabHOE MPOSKTUPOBAHKE B MpodecCHoHaIbHOM cdhepe 22 2 8 12
3 Co3aanue u peanusanus oomecTBeHHOro mpoekTa (O0yueHue 12 2 8 12
CITy>KEHHEM)
4 [IpoekTHast AeATETHLHOCTh B C(hepe TEXHOIOTHUECKOTO 16 2 6 8
' peANPUHUMATEICTBA
5. TIpoekTHasl NEeATEIHHOCTD B chepe KPEaTUBHBIX HHIYCTPUI 208 | 2 8 10,8
HUTOI'O no pasoenam oucyuniurol 102,8| 16 34 52,8
KonTtpons camocrosrensHo# padotst (KCP) 5
IIpomexyrounas arrecranus (MKP) 0,2
OO0mast TPYAOEMKOCTb 10 TUCIHAIUIHHE 108

[Tpumeuanue: JI — nexnun, [13 — npaktuyeckue 3anstus / cemuHapsl, CPC — camocrosiTenbHas
pabora cryaeHTa

2.3 Conep:xanue pa3iesoB (TeM) TUCHUTLTHHBI
2.3.1 3aHATHA JEKIMOHHOTO THIIA

HaumenoBanme pazaeia

dopMa TeKy1ero

CommanbHOE
MIPOSKTHPOBAHHUE B
npodeccruoHaTLHOM

chepe

No (temb1) Conepxanue paszzena (TeMbl) KoHTpOIS
1. Copaepxanvie U npu3HaKu npoekTa. KimoueBbie koMmoHeHTHI| OTleHKa yJacTHs B
MPOCKTHON  JIeATeNbHOCTH. IIpoekTHass W  mporeccHas| paboTe B MajbIxX
OCHOBBI IPOEKTHOW  |[IEATEILHOCTh B OpPTaHM3alMu. THIBI MPOoeKkToB. CucTeMHas rpymnmnax
JIEATEIbHOCTH: KOHTYPHI |[MOJIEIb MIPOEKTHOTO MEHEKMEHTa. JKU3HEHHBIH UK
MPEIMETHOTO MOJISI  |MPOEKTa W ero drambl. OpraHu3anus MPOEKTHON KOMAaHIbI.
KomnerenTHOCTHast MOJeidb  MPOEKTHOM  JEATEIbHOCTH.
OcHOBHOE coJIep)KaHUe NaclopTa MPOeKTa.
2. [lonATne W OTIMYUTENBHBIE OCOOCHHOCTH conuanbHOro| OmeHka y9acTus B

npoekTa. Bunsl conpanbHbIX 1poekToB. CyOBeKThI pa3padoTKH
U pealu3allid  COLMAIbHO  MOJIE3HBIX  IMPOEKTOB B
HEroCyIapCTBEHHOM  ceKkTope. WHCTUTYTBI  THOAAEPKKU
COLIMAJIbHBIX HWHULMATHB U MEXaHM3Mbl MEXCEKTOPHOTO
maptHepcTBa B Poccuiickoit  ®@enepanun. CorumansHoe
MIPOEKTHPOBAHNE: OCHOBHBIE ATambl. CIIOCOOB! aKTyaIH3auu
COIMaIbHOU MPOOIEeMATHKH. Lenenonaranue,
(dbopMmynupoBaHre  KauyeCTBEHHBIX KOJIMYECTBEHHBIX
MoKazaTesjell MpoekTa. YTpaBjieHHE MaTepUaIbHbBIMU U
HEMaTepHaJbHBIMH (YEITOBEYECCKUMH, COLUMANBHBIMH U JIp.)
pecypcaMu B YCIOBUSIX OFPaHMUYCHHH: palOHaIN3aIus,
onTHMU3auus, naptHepcTBo. IlimaHupoBaHue coObITHH M

u

pabore B
MIPOEKTHOMN
KOMaH/Ie HaJ
acropToM
npoeKTa




MGHHﬁHOFO COIMPOBOXKACHUA MTPOCKTA. Opl"aHI/BaHI/Iﬂ OTYCTHO-

AQHAIUTHYECKOH  PaboTEHI B YCIOBHUAX BHEIIIHEr 0
(bMHAHCHPOBAHUS COLMAILHOTO MPOEKTA.
3. Crnemmmdpuka ©  HEeHHOCTH  (emepalbHOW  NPOTpaMMBI Omnopuele
«O0yuenne cayxeHnem». «OOydeHHe CIly)KCHHEM» U KOHCTICKTHL.
BOJIOHTEPCTBO. «OOy4eHHE CIIy)KeHHeM» KaK WHCTPYMEHT VYuyactue B
peanuzanuu  Tperbelt Muccuum yHuUBepcuTeToB. IlonesHele| aucKyccusx (B
3¢ QeKTsl 0T ydacTusi B oOyueHue ciyxeHueM. CoumanbHas| paMKax JICKIHMH-
3HaYMMOCTb npodeccun roCyJapCTBEHHOT'O u JUCKYCCHI)
MYHHIIUNAIBHOTO CITyXKAaIero. Perucrpanus Ha
Buapl connansHeIX napTHEpoB H cienuduka padots! ¢ HKO o wiatdopme
Coznanue u peanusanus I To6po.py»
OBIIIECTBEHHOrO MOEKTa peamsalliii  COUMATLHO  SHATHMBIX  MPOCKTOB. OHCK «1obpo.py
COIMANBHBIX 3a7ad. B3ammognelcTBue ¢  coOnMATbHBIMU
(OByuenue cryxeHmem) MapTHEpPaMH B pPaMKaxX pEaln3alliy COLHAIbHO 3HAYHMMOTO
mpoekTa. AnroputMbel paboTel ¢ 1atdopmoit «Jobpo.pd»,
yauThiBasg €€ poib B peanuzanun PenepasbHON MPOrpaMMbl
«O0yueHne CIy)XEeHHEeM». JTambl OOIIECTBEHHO 3HAYMMOM
MPOSKTHON  NeATenbHOCTH.  Peduiekcust  Kak — BakHas
cocTaBisomias  oOy4eHHst ciayxeHueM. JlokazaTesibHble
MIPAKTUKU U HACTABHUYECTBO B COI[MAJIBHOM IPOEKTHPOBAHUH.
BHenpenue pe3yabTaToB POCKTA B pealbHBIE YCIOBHSI.
4. OKOHOMHUYECKass CYNIHOCTh M KOHIEHIIMM HHHOBAIMOHHOTO| OICHKA yJacTHs B
pa3BUTHA TEXHOJIOTHYECKOTO TIPEANIPUHIMATEIbCTBA. paborte B
WudpactpyKkTypa TEXHOIOTHYECKOTO MPEANPHHIMATEIHCTBA. MIPOEKTHOH
[IpoexTHas VYnpasnenue MHHOBALMOHHBIMHA porneccamMu B KOMaHJE 110
JEATENIBHOCTD B c(epe |TeXHOJIOTMYECKOM  NpeNNpUHHMATENbCTBE.  busHec-uzes,| (opMHpOBaHHUIO
TEXHOJIOTHYECKOTO  |OM3HEC-MOICIb, OW3Hec-TIIaH. VYnpasienue MVP.
MIpeIIpPUHIMATENIECTBA |KOMMeEpIHaTu3aen TEXHOJIOTHYECKUX MHHOBAIUH.
Pa3paboTka 1 BbIBEJICHUE MPOAYKTa Ha phIHOK. POpMUpOBaHHe
Ou3Hec-maeil  kak  OCHOBa  OpraHM3allUd  CTapTamna.
WHcTpyMeHTHI puBIiedeH s (PMHAHCUPOBAHHUSL.
5. ITonsTHE KpEaTUBHBIX UHAYCTPUH U UX POJIb B COBPEMEHHOM Brinonnenue
sKkoHOMIEKe. OnpeneneHne KpeaTHBHBIX HHIYCTPUN U IPYIIIOBBIX
KJaccu(uKanys KpeaTUBHBIX OTpacIeil: Au3aifH, KHHO, MIPOEKTHBIX
MY3bIKa, JINTEpaTypa, MoJia, U(poBbIC Meana, peKiIama 1 JIp. 3a7aHuUMH.
TpoekHas OKOHOMHUYECKOE 3HaYEeHHE KPEaTHBHBIX MHIAYCTPHIA U TpeH s | [IpomexxyTouHast
Pa3BUTHS KPEATUBHOW SKOHOMHKH: IIM()POBU3ALIUS, TUT - TIpe3eHTaIys
JIeITeNIHOCTE B cepe
KpeaTHBHBIX HHJYCTPHil 9KOHOMHUKA, TIIaT(HOPMEHHBIE MOJIEIIH. . KpPEaTHBHOTO
Crnennduka NpoeKTOB B KPEaTUBHBIX OTPACIIsX: IIPOEKTA.
YHHUKaJIbHOCTbh, 3aBUCIMOCTb OT TaJJAHTOB, BHICOKAs CTENICHb
HeonpenenénHocTH. GuHaHCHpOBaHUE U OU3HEC-MOJIENN
KPEaTUBHBIX MTPOEKTOB. MOHETH3a1Ns TBOPUECKOTO
HOPOAYKTA: JUIIEH3UH, MOIIHCKH, TOKEHBI U JIp.
2.3.2 3aHATHS CEMHHAPCKOT0 THNA (MPaKTHYeCKHe / CEeMUHAPCKHE 3aHSITHS)
No HaumenoBanue paznena TemaTHKa 3aHsTHii/paboT ®dopma TeKyIero
(Tembr) KOHTPOJIS
1. Crierudrrueckie XapakTepUCTHKH MPOEKTHOH NEesATETHHOCTH.| YdacTHe B paboTre
XapakTepucTUKa IIOHATUH INPOEKTUPOBAaHUE, IPOEKTHAas| MaJoM Ipymie
OCHOBBI IPOEKTHON  |AeaTenbHOCTh. COOTHOIIEHHE TMOHITHH MPOSKTUPOBAHUE, «OrneHka
JeSITeIbHOCTH: KOHTYPHI [IPOTHO3UPOBAHKME,  KOHCTPYHMPOBaHHWE,  MOJEIMPOBaHUE,| COOCTBEHHOTO
MIPEIMETHOTO TOJIST  |IJIAHWPOBaHUE. Pe3ynbTaThl  MPOEKTHOM  AEATENbHOCTH.| OIBITAa HPOEKTHOM
Bo3MOXXHOCTHM HCHONB30BAHUS TNPOEKTHOM MAEATENBHOCTH B| AEATEIBLHOCTHY
penieHnn npodiieM B ipoeccHoHalIbHOM cdepe.

2. CouuansHoe [MpakTryeckue 3aHsATHS B opMe MpoekTHBIX ceccuid (Pabora B|  [IpeseHtarms
NPOEKTHUPOBAaHUE B |IPOCKTHBIX KOMaHaaxX. Pa3paborka mpoekToB (Ha BBHIOOp B pe3yIbTaToB
Mpo(ECCHOHATBHON  |COOTBETCTBUU C MPOPECCUOHATBHOM cepoii). CPYIIIOBOTO

chepe IPOEKTUPOBAHUS




Co3naHue U peanusanus
0O0IIECTBEHHOTO TIPOEKTA
(Obyuenwue ciry:xeHHEM)

ITpoektHast ceccust Ne 1. ®opmynupoBaHue HpoOJeMbl, Ha
pelieHre KOTOpOHM HampaBieH IPOEKT, U aKTyaJbHOCTH
MIPOEKTA.

IIpoextHas ceccust Ne 2. dopMynupoBaHME LENU U 3ajad
conuanpHOro mpoekra. OrmpeneneHue MNPOAYKTa MPOEKTA.
DOopMyNIUpOBaHUE OXXUAAEMBIX PE3yJIbTaTOB M COLMAIBHBIX
3¢ HEKTOB OT peann3aniy MPOeKTa.

IIpoexTras ceccust Ne 3. MepornpusaTis KaJeHIapHOTO TUTaHa.
[TpoexTHas ceccust Ne 4. KomaHza mpoekTa, e€ 3ae.
IIpoextHas ceccust Ne 5. BrogkeT u mapTHEpBI IPOEKTA.
IIpoextHass ceccuss Ne 6. IlpomBmkeHHe pe3yabTaTOB BO
BHEILIHEH cpefie.

(IpoekTHBIE ceccuu
1-6).

IIpoektHas
JIESITeIbHOCTD B cdepe
TEXHOJIOTHYECKOTO
MPEAIPUHIMATEIILCTBA

[pakTndeckne 3aaTHA B hopMe mpoekTHHIX ceccuit (PaboTa B
MPOEKTHBIX KoMaHnax. Pa3paboTka NMpoeKkToB (Ha BHIOOD B
COOTBETCTBUH C TPO(PECCHOHANTBEHOU Cepoit)).

IMpoektHas ceccust Ne 1. PaspaGotka mpoaykra (product
development) u passurue knnenta (customer development).
IIpoexTHas ceccus Ne 2. Co3naHue yHUKAJIbHOTO
npemtoxenus s kauenra (Value Proposition Canvas).
Ipoexrras ceccust Ne 3. UNIT sxoHOMEKa OH3HEC-TIPOCKTA.
IMpoektHass ceccus Ne 4. Crapram-3KocHCTeMa: IOJAEPKKA
rocyfapcTBa U Ou3Heca

[Ipe3enTanus
pe3ynbpTaToB
IPYIIIOBOTO

MIPOEKTa

(TIpoeKTHBIE ceccuu
1-4).

[IpoexTHas
JIESITeIbHOCTD B cdepe
KpeaTUBHBIX UHIYCTpUI

[TpakTrdeckue 3aHsATHSA B POpME MIPOCKTHBIX ceccuid (PaboTa B
MPOEKTHBIX KOMaHIax. Pa3paboTka NMpoeKkToB (Ha BHIOOp B
COOTBETCTBHUH € TIPO(PECCHOHANBEHON Cepoit)).

[IpoextHas ceccust No | AHanuTHKa ycriexa KpeaTUBHOTO
cTaprana B MHAYCTPUHU LHU(PPOBBIX Me/na.

IIpoexTHas ceccus Ne 2 buzHec-Mozenb KpeaTUBHOTO
MIPOEKTA.

IIpoextHas ceccus Ne 3 IlpoaBukeHne KpeaTHBHOTO
MPOAYKTA: CTPATETUH U KaHAJIBI

IpoexTtHass ceccus Ne4 Kpayndanguar: cOop cpeacts Ha
TBOPUYECKHH NPOEKT

[Ipe3enTanus
pe3yIBTaToB
TPYIIIIOBOTO

MIPOEKTa
(TIpoeKTHBIE ceccuu
1-4)

3ammTa npoekra, pacuetHo-rpaduueckoro 3aaanus (PI'3), nanucanue pedepara (P), acce
(D), Tectuposanue (T) u T.1.

2.3.3 IlpuMepHasi TeMATHKA KYPCOBbIX IPOEKTOB
KypcoBeie IpoeKTHI HE MPEyCMOTPEHBI.

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 O0ecneYeHUus IJI CAMOCTOSATeIbHOH pPadoThl
00Y4YAKIIHUXCS 10 TUCHHILINHE

[Tepeuens y4eOHO-METOIMUECKOTO OOECTICUEHHS AUCIUTUTNHBI 10
Ne Bun CPC BBINOJTHEHHIO CAMOCTOSTENILHOM paboThI
1 |CamocrosrenbHas pabora 1. OcHOBHAas M JIOTIOJTHUTEIILHAS JINTEPATYPA.
2 |ToaroToBKa K ceMHUHApY- 2.1lonroroBka K  TeKyIleMYy KOHTPOJIO, IPOMEXKYTOUYHOH W
3 |mmcKyccn, yCTHOMY Ompocy TOCYAAapCTBEHHOW WTOTOBOM aTTecTalu: MeToandecKne yKaszaHus /
B.B. MunenkoBa, A.B. MamonoBa, A.B. KonoBanosa. — KpacHonap:
4 |IloaroroBKa K MPOEKTHBIM CECCHSM .
Kybanckwuii roc. yu-1, 2018.

Y4eOHO-METOANYECKHUE MaTepuajbl I CaMOCTOATEIBHONW pabOThl OOYyYaIOMIUXCS W3
YHCIIa MHBAIK/IOB U JIUI] C OTPAHUYEHHBIMU BO3MOXHOCTSIMHU 3/10poBbst (OB3) npenocTaBistoTcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHWYCHUSM X 370POBbS M BOCTIPUATHS HH()OPMAITIH:

Jist T ¢ HapyIIEHUSIMH 3pEHHMSL:

— B rieyaTHOM popme yBeTMUEHHBIM HIpUPTOM,
— B (popMe 2IIEKTPOHHOTO TOKYMEHTA,

— B (hopme aynuodaiina,

— B re4atHo (opme Ha s3bike bpaits.

JIyig U1l ¢ HapyIICHUSMHU CiyXa:




— B IIeYaTHOM opme,

— B (pOpMe AIIEKTPOHHOTO JIOKYMEHTA.
JIst UL ¢ HapyIIEHUSIMH OTTIOPHO-/IBUTATEILHOTO amIapara:

— B mieyaTHoM hopme,

— B (hopMe DIIEKTPOHHOTO IOKYMEHTA,
— B (popme ayamnodaiina.

JlaHHBII TIepeYeHb MOXET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
o0yyJarouuxcs.

3. Oﬁpa30BaTeﬂbHLIe TEXHOJOTUH, IPUMEHACMBIC IIPU OCBOCHUH JUCHUIIJINHBI

B xone

W3yYCHUS
00pa3oBaTeNbHbIX TEXHOJOTHIl:

NUCHUILIINHEI

MYHBTHMGHHﬁHBIG JICKIIMH

IPETYCMOTPEHO  KCIIOJIb30BaHKE
C D9JEMEHTaMH JHCKYCCHH,

CIIETYFOIIIX

NPaKTUYECKHUE 3aHATHSA, TPOOIEMHOE 00ydeHHe, MOIYJIbHAsI TEXHOJIOTHS, TIPOCKTHBIE METO/bI B
00y4YeHHMH, CaMOCTOsITeNIbHAast padoTa CTY/IEHTOB.
KoMneTeHTHOCTHBIN ITOAXOA B paMKax IpEenojaBaHUs IUCLUIUIMHBI pPEaau3yercs B
UCIOJIb30BAaHUM MHTEPAKTUBHBIX TEXHOJIOTUH M AKTUBHBIX METOJOB (IPOEKTHBIX METOAMK,
MO3TOBOT'0O IITYpMa, pa30opa KOHKPETHBIX CUTYyalluii, MHBIX (JOPM) B COUETAHNH C BHEAYAUTOPHOU

paboToi.
NudopmannoHHble  TEXHOJIOTUH, TPUMEHSEMbIE TIPH HW3YYCHHH  JWCIHMILTAHBI:
UCTOJIB30BaHUE  HMH(DOPMAIIMOHHBIX  PECYpCOB,  JOCTYNHBIX B HH(OPMAIMOHHO-

TEJIEKOMMYHUKAIMOHHOU ceTh HTepHeT.
AnantuBHbIe 00pa30BaTeNIbHBIE TEXHOJIOTUHU, IPUMEHSAEMbIEC MPU U3YYCHUU TUCIUILIAHBI
— JUIsl JIL C OTPAaHMYECHHBIMU BO3MOKHOCTSIMHU 3I0POBbSI IPEIYCMOTPEHA OpPraHU3aLMs

KOHCYJ’IbTaHI/Iﬁ C UCIIOJIb30BAHUEM BHCKTpOHHOﬁ IIOYTHI.

4, OueHOYHBIE

cpencrBa

IS

l'lpOME)KyTO‘IHOﬁ aTTeCTallumn
OI_IGHOLIHBIC cpeacTtBa MNpCAHA3ZHAUCHBI JISI KOHTPOJA U OLCHKU 06pa30BaTeHBHLIX

JOCTHXEHUIN  oOyuaromuxcs,

TEeKYIIero

KOHTPOJIA

OCBOMBIIUX MporpaMMmy Y4eOHOW AMCHUITIIMHBI

IPOEKTHOH J1eTEIbHOCTH B TOCTUHUYHO-PECTOPAHHOM JIEIIe».
O1eHOUHBIE CPEJCTBA BKIIIOYAET KOHTPOJIbHBIC MAaTEPHAIIbl Ul MPOBEACHUS TEKYIIero
KOHTPOJISI B (QOpME NPOSKTHOM JEATEJIbHOCTH B paMKaX HPOEKTHBIX CecCHui, J0KiIaja-
MIPE3EHTAIMH 110 IPOOIEMHBIM BOITPOCAM, CUTYAI[MOHHBIX 33124 U MPOMEKYTOUYHOI aTTecTalnu
B (hopMe BOIPOCOB K 3aUETYy.

ycneBaeMoCTH "

«OCHOBBI

CTpyKTypa OLIEHOYHBIX CPE/ICTB AJIsl TeKYLIeil U MPOME:KYTOYHOH aTTecTaluu

KOH 1 HAMMCHOBAHUC

HaumenoBanne OLICHOYHOTI'O CpeACTBA

YCHELIHOE TOCTHKEHUE
1eJiel MpoeKTa;

— COBPEMEHHBIE
MIPECTaBICHHUS O
PYKOBOJACTBE KOMaHJI0M
MPOEKTa, CIIOCOOBI
MTOCTPOCHHUS

npoektupoBanus (IIpoexTHas
ceccust Ne 1).

Ne Pe3ynprarel 00y4eHus
HHIIKaTopa . IIpomexyTrounas
n/m (B cootBeTcTBMU C 1I. 1.4) Texymuii KOHTPOIb
(B cooTBeTcTBMH C 1. 1.4) arrecranus
NVYK-2.3. Ucnoas3yer 3Haer Crenenp yuacTus B JEKIHH- Bomnpocs! x
MIPUHIUIBI TPOEKTHON — OTJIMYUTENbHBIE JUCKYCCHUH. 3aueTy
METOJI0JIOTUU IS 0COOEHHOCTH MPOTPaMM, 3agaHue B MaJbIX TpyInax
pemeHus MIPOEKTOB M YIPABICHUS «OrneHKa coOOCTBEHHOTO
Ipo¢heCCHOHATIBHBIX MIPOEKTaMHU; OTIBITA TIPOEKTHOM
3ajad. — 00UIMe NPUHIUIIBI JEATEIbHOCTH
OILIEHKHU OKPYXCHHUS [Ipe3enTamnus pe3yIpTaToB
1 MPOEKTA M €r0 BIUAHKA Ha | TPYIIOBOTO COLMAIBLHOIO




BBICOKOIIPON3BOIUTEIEHON
KOMaH/Ibl TIPOEKTa;

— 00BEKT, IPEeMET,
TEOopeTUIecKUue 1
MIPaKTHYECKUE 3aJaunt
JUCUUILUIMHBI YIIPaBICHUS
MIPOCKTaMHU;

— COZEpXKaHUE OCHOBHBIX
KaTeropui, MOHATUHN U
MIPUHIOXIOB YIPaBICHHS
MIPOEKTaMHU;

— TIPUHIIHIIBI
KJaccU(UKaIMU IIPOEKTOB,
WX OCHOBHBIE THITBI U
BUJIBI;

— TIPUHIMIIBI TPOEKTHOM
METOAOJIOTUHN JJIsA

peleHus
po¢heCCHOHATHHBIX
3a/1a4.
NVYK-2.3. Ucnons3yer CreneHp ydacTusi B JIEKLUU- Bomnpocs! k
MIPUHLIMIIBI TPOEKTHON JUCKYCCHH. 3a4ery
METO/I0JIOTHH IS VmMmeer 3anaHue B MaJIbIX ITpynmnax
peLieHus — ompenenarh ocobennoctu | «OleHKa COOCTBEHHOro
npodeccCHOHANBHBIX JKU3HEHHOTO LIMKJIa OTIBITA IIPOEKTHOM
3a/1a4. MIPOCKTa; JEeSITeTbHOCTH
— dopmymupoBats MuccHio | IIpe3eHTarus pe3yabTaToB
M LICIH IPOCKTA, TPYyNIIOBOIO COLUAIILHOTO
NPUMCHATD IPUHINIIBI npoexTtupoBanus (IlpoexTHas
TIPOEKTHON METOAO0JIOTUU ceccus Ne 2).
A pelICHUsA [Ipe3enTanus pe3ynbTaToB
HpO(bCCCI/IOHaHI:HI)IX 3aaa4. IpyHIIOBOr0 COLMAJIBHOIO
mpoektrpoBanus ([IpoekTHas
ceccust Ne 6).
Buageer CreneHp ydacTusi B JIEKLUU- Bomnpocs! k
— HaBBIKAMH JUCKYCCHH. 3a4ery
ONIEPUPOBAHUS OCHOBHBIMU | 3aJjaHUE B MaNbIX IpyIIax
HOHATHSIMHU yIIPABICHUS «O1eHKa coOOCTBEHHOTO
MIPOEKTAMU; OTIBITA TIPOEKTHOM
METO/IaMH KOOpJUHALIMU JeSITeTTHHOCTH
Lenei opranu3anuu u
Lenei MpoeKTHOTro
yIpaBJIEHUS];
NYK-2.4. Beibupaer CreneHp ydacTusi B JIEKLUHU- Bomnpocs! k
ONTHMAIILHBINA CTIOCOO 3Haer JIUCKYCCHH. 3a4eTy
pemeHns 3ajad, — CTPYKTYpY OKpY>KEHUs [Ipe3enTamnus pe3yIpTaToB
HMEIOIINXCS PECYPCOB U pOCKTa U €€ SJICMCHTBI, TPYNIIOBOTO COLIMAIILHOTO
OrpaHUYEHUH, OLIEHKH — COJEepIKaHue npoektupoBanus (IIpoexTHas
PHCKOB Ha OCHOBE MHCTUTYLIHOHAJIBHBIX ceccust Ne 2).
MIPOEKTHOTO MOJICHCTEM NPOEKTa; [pe3eHTaliys pe3yabTaToB
UHCTPYMEHTapHS. — CIIOCOOBI pemIeHus 3a/1a4, | IPYHNIOBOTO COLMAIbHOIO
HMEIOIINXCS PECYpPCOB U npoexktupoBanust (IIpoexTHas
OTpaHUYEHUH, OLICHKU ceccust Ne 4).
PHCKOB Ha OCHOBE [Ipe3enranus pe3yabTaToB
MIPOEKTHOTO TPYNIOBOrO COUAIBHOIO
HHCTPYMEHTAPHSL. npoextupoBanust (IIpoexTHas
ceccust Ne 5).
YMeETh CrenieHp y4acTHs B JICKIMH- Bomnpocsr k
— BBICTpAMBAaTh CHUCTEMY AUCKYCCHU. 3a49eTy
KOMMYHHUKALIUH, IIpe3eHTanus pe3ynbTaToB
o0ecreuynBaoIINX TPYIIIOBOIO COLMAILHOTO
JOCTIXKEHHUE Lesel npoextupoBanus (IIpoekTHas
TIPOCKTA, ceccust Ne 3).




— (dopmyaupoBaTh
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 337124 B
paMKax MOCTaBJICHHOM
Lenu paboThl,
o0ecreynBaloINX ee
JOCTIDKCHHE; OTPEIeIATh
OXH/IaeMBIe PE3yJIbTaThl
pELICHHs TOCTABICHHBIX
3aj1ad;

— BBIOpATh ONTUMAJIBLHBIH
pelIeHne 3a1a4n,
HUMEIOIIUXCS PECYPCOB H
OrpaHMYCHHH, OLCHKH
PHCKOB Ha OCHOBE

[Ipesenranus pe3yabTaToB
TPYIIIOBOIO COIMAIEHOTO
npoextupoBanust (IIpoexTHas
ceccust Ne 4).

[Ipe3eHTanus pe3yabTaToB
TPYIIOBOIO COIMAIIEHOTO
npoektrpoBanus ([IpoexTHas
ceccust Ne 5).

MIPOEKTHOTO
HHCTPYMEHTApHSL.
CTelneHb y4acTHs B JICKI[UU- Bompocs! k
Bnanets y 1 P
JCKYCCHH. 3a4geTy
— HaBBIKAMH 00OCHOBaHUS
[Ipe3eHTanms pe3yIpTaToB
TIPOOIIEMET;
TPYIIIIOBOTO COITHAITBHOTO
— TIPOCKTUPOBAHUSA

CTPYKTYPBI IPOEKTA.

npoektupoBanust ([IpoexTHas
ceccust Ne 1).

TunoBbie KOHTPOJIbHbIE 3aJaHUSI HJIU HHbIEe MaTePUAJIbl, He00X0IMMbIe /IJI OLlEHKH
3HAHWH, YMEeHHUIi, HABLIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapPaAKTEPU3YIOLIHUX ITANbI
¢GopMupoBaHusi KOMIIETeHIMI B MIpollecce 0CBOEHHUsI 00Pa30BATEJIbHON MPOrPaMMBbI

Ilpumepnulii nepeuenv 60npocoe u 3a0anuil

3aganue B MaabIX rpynnax «OneHka co0CTBEHHOI0 ONBITA MPOEKTHOM eI TeJIbHOCTH»
1. OGcyauTe B MaJION TpyMIe CIEAYIONINE BOIIPOCH:
— Nmeere i Bb1 onBIT y9acTHsi B KOHKPETHBIX MPOEKTaX?
— B xakom craryce Bbl npuHMManu ydactue B mpoekte?
— O1eHuTE YCIEMHOCTh peau3alii MpoekTa (Oblia JIM TOCTUTHYTA KOHEYHAs 1eJ1h)?
2. IlpeacraBbTe OT rPYMIBI OJMH KOHKPETHBINA MpUMeEp y4acTus B mpoekte. Onummre
IIPEJICTaBJICHHBIN IPUMEpP B TEPMHUHAX IPOEKTHOM IesTeIbHOCTH (paboTa ¢ Tabauie).

Kputepun

IIpoexT 1

ITpoexT 2 IIpoexT 3

HosusHa npo6aems! 1
YHUKaJIbHOCTD 33J1a4

Hamnune
PYKOBOJIUTEIIS U CIIELL.

MIOJTHOMOY U
Haynnune xomanasl
Opuenranus Ha
KOHEYHBIE CPOKH
Opuenranus Ha

KOHEYHBIN pe3ylbTar

Hamuuue mnpoextHON
CTPYKTYpBI

MoTtuBanus

Hanuuue 0CO0BIX
MEXAHU3MOB

KOOpAMHAIIUU c




JIPYTUMHU
CTPYKTYpamMH

Paboma 6 npoexmnuix komanoax. Pazpabomka npoekmoeg (na ev1o0p 6 coomeemcmeuu
¢ npogpeccuonanvnoii cpepoii).

Y4yactue CTyIeHTOB B IPOEKTHOM JEeSTeIbHOCTU SBJISIETCS BaXKHOW YaCThIO MPAKTUYECKUX
3aHITHHA, CBS3aHHBIX C IMKJIOM pPa3pa0OTKH U TPOJBIIKECHHUS COLUAIBHOTO MPOEKTa. DTarbl
pa3paboTKH COLMAIBHOIO MPOEKTa COAEpPKATENbHO CBS3aHbl C TeMaMU Y4eOHOro Kypca u
JIOTUKON pa3pabOTKu M peanu3aliil KOHKPETHOW NeATeIbHOCTH. B pamkax NpOeKTHPOBAHUS
oOyJaronuecs: aKTyaau3upyIoT 3HaHUs, MOJTYYSHHbIE Ha JIGKIIMOHHBIX 3aHATHSIX, U GOPMHUPYIOT
MPAKTUYECKHE YMEHUS W HABBIKH Pa3pabOTKU COIMATBHBIX MPOEKTOB. [IpoekT peanusyercs B
MalbIxX rpymnmnax (4-5 yenosek). Kaxaplil aTan rpynmnoBoro npoeKTUpoBaHus (IPOEKTHBIE CECCUN)
HaIpaBJIeH Ha JIOCTUKEHUE MPOMEKYTOUHBIX PE3YJIbTATOB COLMUAIBLHOTO MTPOCKTUPOBAHUS U UX
MPE3CHTAIMIO HA TPAKTUYECKUX 3aHATHUSX.

Paznennr: «ConuajibHOe NPOEeKTHPOBaHWEe B NyO0au4Hoii cdepe» / «Co3nanue u
peajm3anusi 001ecTBEHHOr0 npoekra (O0yueHue ciry:;KeHuem)»

IIpoexTHasi ceccusi Ne 1. @opmy.aupoBaHHue NpPodJeMbl, HA pelleHHe KOTOPOii
HAIlPaBJIeH NPOEKT, H AKTYaJbHOCTH NIPOEKTa

Lenp rpynmnoBoil mpakTUyeckod pabOThl — BBIIBUTH U OXapaKTEPU30BATh COLMAIBHYIO
npobjeMy LeJeBOM TpyYIIbl MPOEKTa, ONPEAEIUTh CTEHNEHb €€ aKTYaJIbHOCTH U COLMAJIbHOMN
3HAYMMOCTH.

Iloozomosumenvuwiii sman. Anarumuuecxkas paboma

VYyacTHUKaM MPaKTUYECKOTO 3aHATHS B MaJbIX TpyINax HEoO0XoAMMO mpopaboTarhb
po0JIeMaTUKY COLMAIBHOIO IPOEKTa B TPU dTama:

1. ®opmynupoBaHue colUaNbHOW NPOOIEMbl B COOTBETCTBHM C MPEICTaBICHUSIMH
oOyyaromuxcsi (MHULMATUBHOM TpYyNINbl) U €€ MOATBEP)KICHHE 4Yepe3 pe3ysbTarhl cOopa u
aHaiu3a JaHHbIX HMHCTUTYTOB MYyOJIMYHOIO yINpaBieHUs (OpraHbl rOCYAapCTBEHHOW BIIACTH,
OpraHbl MECTHOT'O CaMOYIIPABJIEHNUs ), UHBIX CYOBEKTOB.

2. BpigBnenue npoOsieMbl LENEeBOM TpyNIbl W/WIKM JMArHOCTUKA Ipe/ICTaBICHUI
NOTEHLMANbHBIX OJaromoiyvaresneil O COLMaIbHOM MpoOiieMe MOCPEACTBOM IPOBEICHUS
COLIMOJIOTMYECKOT 0 UCCIIEJOBAHMS.

3. KoppekTtupoBka mpoOyeMbl C yI€TOM Pe3yJIbTaTOB COIMOIOTHIECKOTO HCCIIEIOBAHUSI.

CtpykTypHO omnHcaHue (GOPMYIUPYEMONH COLMATIBHOM MNpPOOJIEMBbI MPOU3BOAUTCS C
YKa3aHHUEM:

— LEJEBOW TIpyNIbl M €€ XapaKTepUCTHKOW C IIOMOIIBIO BO3PAaCTHBIX, CTaTyCHBIX,
reorpaguueckux (JoKaaM3alMsg B Ipeaerax MYHUIUNAIbHOrO O00pa3oBaHUS WM X
COBOKYITHOCTH, PETMOHA, MAKPOPETHOHA U JIP.) U UHBIX IPU3HAKOB;

— Mpo0OJIeMBbI 1IeNIEBON TPYIIIBI — COLUANbHBIE AUCHYHKIIMU W/WIN «IpOOebl», KOTOphIE
CHOCOOHBI BBI3BATh COIMAIbHYIO HANpsSKEHHOCTh, OKa3bIBaTh HETaTMBHOE BIUSHHE Ha XHU3Hb
KOHKPETHON COBOKYITHOCTH JIMILL;

— SMIIUPUYECKUX JAHHBIX, MOATBEPKIAAOIINX HAIMYME U CTENIEHb OCTPOTHI COLIMAIBHOM
poOJIeMBI.

Conuonornyeckuii - MHCTpyYMEHTapuil B paMKax COLHUAJIBHOIO IPOEKTHUPOBAHUS
IIPEJICTaBJICH MPEUMYIIECTBEHHO OITPOCHBIMU METO/IAMHU, @ UMEHHO: MacCOBBIH ONpoc (Harpumep,
AHKETHPOBAHUE PECIIOHAEHTOB), HUHTEPBbIOMPOBAHUE, HHOE.

Ocnosnoti sman. llpesenmayus pe3yromamos



BricTymuieHre y9aCTHMKOB MPAKTUYECKOrO 3aHATHS C pe3ybTaTaMU MPOEKTUPOBAHUS —
10-12 wmwunyt. IlpeseHTamuss aHATUTHYECKHMX MATEpUAIIOB MPOU3BOAUTCS MpPH TOMOLIH
MYJIbTUMEAUNHBIX cpeAcTB. [Ipeanonaraercss moAroToBKa rpynmnoi 00ydaromuxcs nNpe3eHTaluu
oobemoM 10-12 crnaiigoB. CTpykTypa NOpe3EHTAMOHHBIX MaTEpPUAIOB  OIpe/eieHa
KOMITOHEHTaMH aHAJIUTUYECKOH paboThl U MOCIIEI0BATEIBHOCTBIO UX Pa3padOTKU.

IIpoexTHasi ceccuss Ne 2. dopMyJanpoBaHue LeJH M 324a4 COHAIBLHOIO NMPOEKTA.
Onpenenenue npoaykra mnpoekTa. MDopmyaupoBaHHE O0KHMIAeMbIX Ppe3yJbTaTOB H
CcOIUATBbHBIX 3¢ (PeKTOB OT peaM3auMH NPOEKTa

Lenp TpynmmoBoil MpakTHUECKON pabOTHI — ONMPEACIUTh LEbh Peaau3alui COIUATbLHOTO
IPOEKTa B JIOTHUECKOW B3aMMOCBS3U C (OPMYIHPYEMBIMH 33JadyaMH, a TaKKE OIPENEIUTh
0’KMJIaeMbI€ KaUECTBEHHBIC U KOJUYECTBEHHBIE PE3YyJIbTaThl PEeaInu3alii COLUAIBHOIO IIPOCKTa
JUISL LIeJIeBOM rpymmbl (OaronoyyaTenei).

I_le.]Ib MPOEKTA: COACPKATCIbHBIC KOMIIOHCHTEI

LleneBast rpymnmna mpoeKTa ¢ [Ipenmnonaraemoe COBOKYIHOCTh MEPONIPUATUI
KOHKPETHBIMU MTPU3HAKAMU MO3UTUBHOE COIUATBHOE («mocpencTBoM
W3MEHEHHE IPOBEJCHHUSL. .. »)

Ilens npoekra:
«UTO clIeNIaTh?» + «B OTHOUIEHUHU KOT0?» + «KaKUM 00pa3zoM?»

Pa3paboTka koMmIiekca MEpONPUITUN KaJleHAAPHOTO IJIaHa (MPAKTUYECKUE IIark) B UX
B3aUMOCBSI3M C LI€JIbI0 COLMAIBHOIO MPOEKTa M €ro 3aJayaMH OINUPAETCs Ha Pe3yJbTaTbl
JEKOMIO3UIIMK 1IefH. Takas TpymmoBas MpakTHUeckas paboTa HampaBieHa Ha BBISIBICHUE
COBOKYITHOCTH B3aUMOCBSI3aHHBIX, UEPAPXUUECKH BBICTPOCHHBIX MIAHOBBIX 3TANIOB COLUAIBHOTO
MpPOeKTa B BUJE OJIOKOB 3ajad, COCTABISAIOMIMX WX 3a/]ad W TOJ3aJay, MPU3BAHHBIX JOCTUYb
MOCTaBJIEHHOW B paMKaXx MPOEKTa LIEJH.

Cmpykmypa 0eKoMno3uyuu yeau cCoyuanrbHo2o npoexma

Henp mpoekra

1. Biiok 3agau —» 1.1 3azmaua

1.1.1 Tlog3zamaya

1.1.2 TTon3zagaga

Onpeoenenue pe3ynomamos npoexma.
KonuyecTBeHHBIE pe3yabTaThl COCTABIISIOT:

1. KonnuecTBo y4acTHUKOB LIEIE€BOM I'PYMIIBI B MEPOIPUATHAX IPOEKTA.

2. COBOKYITHOE KOJIMYECTBO MEPOIIPUATUI ITPOEKTA.

KauecTBeHHBIE pe3yabTaThl IPOEKTA COJIEPIKAT:

1. W3mepuMble IO3UTUBHBIE U3MEHEHUS, INIAHUPYEMBIE K JOCTUKEHHUIO B OTHOLLICHUH
LIEJIEBOM TPYMIIbI MPOEKTA.

2. Crioco0b1 U3MepeHHs Ka4eCTBEHHBIX PE3yIbTaTOB I10 UTOTAM UX peasTu3aIliH.

IIpezenmayus pe3ynomamos



BeICTymIeHNE Y4aCTHUKOB NPAKTUYECKOTO 3aHATHS C PE3yJIbTaTaMH NPOCKTUPOBAHUS —
10-12 wmwunyt. IlpeseHTamuss aHATUTHYECKHMX MATEpUAIIOB MPOU3BOAUTCS MpPH TOMOLIH
MyJbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs MoAroToBKa rpynnoi o0yyarommxcs npe3eHTaluu
o6bemoM 8—10 cnaitnoB. CTpyKTypa MPEe3eHTALIMOHHBIX MAaTEPUAJIOB OIpeiesieHa KOMITIOHEHTaMU
AQHAJTUTHYECKON PaOOTHI U TMOCIIEAOBATEILHOCTBIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne 3. MeponpusiTus KajaeHAapHOIo IJIaHA

Lenb rpynmoBoii MpakTUHUECKOM paboThl — pa3padoTaTh KaJeHIAPHBIH MJIaH MEPOTIPUSATHN
(mpakTHYeCKUX WIaroB) IO peajii3allMd COLMAJIBHOIO IPOEKTa C YYETOM BO3MOXHOCTEH,
BHYTPEHHUX U BHEIIHUX PECYpPCOB CyObEKTa MPOCKTHOH IEATETLHOCTH.

C omopoii Ha pe3ynbTaThl JEKOMIO3UIMHM LENU CKOHCTPYUPYWTE KaJCHIApHbIN ILJIaH
MEPOIPUATHA COLUAIBHOTO Ipoekra. OnucaHue MEpONpUATHS NPEANOJaracT BKIKYECHHE
CIIEYIOIINX COAEPKATEIBHBIX KOMIIOHEHTOB:

HaumeHoBaHue MEpONpUTHS KAJIEHJAPHOTO IIaHa.
Cpoxu ¥ MECTO peasii3alii MEPOTIPUSATHSL.
TexHomorust paboThI ¢ 11eJIeBOM IPYMITOM.
KonuuecTBo peain3yeMbIX 0JIHOTUITHBIX MEPOIIPUSITHIA.
BHyTpeHHue 1/uiay BHELIHHUE PECYpPChI, .
KauecTBeHHBIE M KOJMYECTBEHHBIE  IIOKA3aTelM  PE3YJbTATOB  IPOBEICHUS
MEpONPUATHS TPOEKTA (110 OTHOILEHHIO K LIE€JIEBOH IPyIIe COLUAIBHOTO MIPOEKTA).
7. OTBETCTBEHHBIN 32 pean3alni0 MEPOTIPUATHSI.

ogakrwdE

Cmpykmypa onucanus Meponpusimusl KaieHO0apHo20 niaHa

Ne | Pemnaemas Meponpusitue: MecTo 1 gaTa O:xngaemsble
3ajaya HANMEHOBaHMHE, NpoBeIeHUs pe3yabTaThl
TEXHOJIOTHH, PeCyPChI
1
n+1l

IIpesenmayus pe3ynomamos

BeIcTyneHre y4acTHUKOB MPAKTUYECKOIO 3aHATHS C PE3YJIbTaTaMH NPOCKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHATUTUYECKHMX MaTEpUAIOB IPOU3BOAUTCA MPH HMOMOILU
MYJIbTUMEAMHHBIX cpeAcTB. [Ipeanonaraercs moAroToBka rpynmnoi o0y4yaromuxcs npe3eHTalnu
oobemom  10-12  cnaiinoB. CTpykTypa TNpe3eHTALMOHHBIX MaTepUAIIOB  OIpe/esieHa
KOMIIOHEHTaMH aHAJIUTUYECKOM paboThI U MOCIEeI0BATEIbHOCTBIO X Pa3pabOTKU.

IIpoexTHas ceccust Ne 4. Komanaa npoekra, eé 3axeJ

Lenp rpynmoBod MNpakTUYeCKOHM pabOTBl — OLEHUTHh CTENEeHb COOTBETCTBUS
npo¢eCCHOHATBLHBIX HABBIKOB, KOMIETEHIUI U MHBIX MMPOEKTHO 3HAUYUMBIX Ka4eCTB yYaCTHUKOB
KOMaH/Ibl 1[eJIIM U 33J]JauaM COLIMAJIbHOTO MPOEKTA.

Iloozomosumenvnulii sman

VYyacTHHKaM MPaKTUYECKOT0 3aHATHUS B MAJIbIX IpyNIax He00X0JUMO: TOJIPOOHO U3YUUTh
WHAUBUAYaJIbHbIE XapaKTEPUCTUKH U TMpodeccHOHaTbHbIE BO3MOXKHOCTH Ka)JI0ro W3 WIEHOB
KoMaHAbl. Ha oOCHOBaHMM HMEIOIIMXCS JaHHBIX O 3HAHUAX, HaBbIKAX M KOMIIETEHLIHAX
chopMUpOBaTh MAaTPUILy OTBETCTBEHHOCTH.

Yj1eHbl KOMaHIbI Nmeromuiicss onbIT BruinosiHsieMble 321241 B
MpoeKTe




IIpesenmayus pe3yromamos

BricTymieHre y4acTHUKOB MIPaKTUYECKOIO 3aHSATUS C Pe3yJabTaTaMH IPOCKTUPOBAHUS —
10-12 wmwunyt. Ilpe3eHTamuss aHATUTHUYECKHX MAaTEPUAIOB MPOU3BOAUTCS MpPHU IOMOIIU
MyJbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs MoAroToBKa rpynnoi o0yyarommxcs npe3eHTaluu
o6bemoM 8—10 craitnoB. CTpyKTypa MPE3eHTALIMOHHBIX MAaTEPUAJIOB OIpeiesieHa KOMITIOHEHTaMHU
AQHAJTUTHYECKON PaOOTHI U TMOCIIEAOBATEILHOCTBIO UX Pa3pabOTKH.

IIpoexTHas ceccus Ne S. Broasker H mapTHepbl IPOEKTA

Lenp rpynmoBoil MpakTHYECKOW pabOThl — BBISIBUTH MaTepUAlbHbIE MOTPEOHOCTH U
BO3MOXXHOCTH MPOEKTHON TPYIIBI Ha PEATH3aLUI0 COLUAIBHOTO MpoeKTa ¢ nuddepeHuanmei
CPEJICTB, OIIPENEICHUE TAPTHEPOB MPOCKTA.

Pecypcnas obecneuennocms npoexma
IlapTHep npoexkTa IIpuByekaembie pecypchl

Hemanuzuposanmsiii 6100dcem npoekma
HanpasJienue pacxoaos Cymma HUcTounuku
¢duHaHCHpOBaHUA

IIpesenmayus pe3yromamos

BeIcTyneHre y4acTHUKOB MPAKTUYECKOIO 3aHATHS C PE3yIbTaTaMHM MPOEKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHATUTHYECKMX MAaTEpUAIOB MPOU3BOAUTCS MpPHU TMOMOLIH
MYJIbTUMEAUHHBIX cpeAcTB. [Ipeanonaraercs moaAroToBka rpynmnoi o0y4yaromuxcs npe3eHTalnu
oobemom  10-12  cnaiinoB. CTpykTypa TNpe3eHTALIMOHHBIX MaTepUAIIOB  OINpe/eseHa
KOMITOHEHTaMH aHaJIUTUYECKOH paboThI M MOCIIEeI0BATENbHOCTBIO X Pa3pabOTKH.

IIpoexTHas ceccust Ne 6. IIpoaBuskeHne pe3y1bTATOB BO BHELIHEH cpee

Lenp rpynmnoBoi mpakTHYeckod paboThl — pa3paboTaTh IJIaH MEIUHHOTO OCBEIICHUS
MEPOTPHUATHIA U pe3yabTaToOB (IPOMEXYTOUHBIX, HTOTOBBIX ) PeATH3alMi COLUAIBHOTO MTPOEKTA.

[IpakTkn myOIMYHOTO OCBEIIEHUS MPOMEXKYTOUHBIX U HWTOTOBBIX pPE3YyJIbTaTOB
peanu3ali  MEpPONpPUSATHI  COIMAIBHOIO NPOEKTa HEOOXOAMMO CHCTEMAaTH3UpPOBAaTH B
Menuaruiane npoekra. K guciy ero KOMImoHeHTOB OTHECEHBI:

1. HanmMeHoBaHme MepONpHUATHS, OCBEIIAeMOro B IMYyOJUYHOM HWHOOPMAITMOHHOM
noJe.

2. Bug ncnons3yeMoro pecypca, a IMEHHO TE€YaTHOE W3aHWE, COIMAJbHBIC CETH
(BKonTakte, OmHOKIACCHUKH U 1p.), MecceHkepsl (Telegram u np.), Buneoxoctunru (RuTube
U 7p.), TCICBUICHHUE, HHOE.

3. ObocHoBaHMe BbIOOpAa YKa3aHHOTO BHAA pecypca € Y4YETOM IMpearnoyYTeHUN
1[EJIEBOM TPYIIIBI O KaHajdaX KOMMYHUKAIMK U HH()OPMUPOBAHHUS.

4. KonngectBo myOnukanuii yka3aHHOTO BUJA JUISI MEPOTIPUSTHSL.



5. [TnarupyeMoe KOJIM4eCTBO MPOCMOTPOB MyOIUKAINHU(-11) 0 MEPOTIPUSATHH.

Cmpyxkmypa meduannana

Mepornpusrue, Bun pecypca O6ocHOBaHME KonnuectBo KonuuectBo
OCBEIL[aEMOE B (meuatHOE BbIOOpa nyOJMKanui IIPOCMOTPOB
MH(OPMALIMOHHOM u3/1aHue, YKa3aHHOTO myOauKanui o
noje COLIMAJIbHBIE pecypca MEPOTPUATUH

CETH U Jp.)

lIpezenmayus pe3ynomamos

BricTymuienne y4acTHUKOB MPAKTHUYECKOTO 3aHATHS C Pe3yJbTaTaMU MPOSKTUPOBAHUS —
10-12 wmunyt. IIpeseHTanus aHATUTUYECKHX MAaTE€PUAIOB TMPOU3BOAMTCS MPU IOMOIIH
MYyJIbTUMEAUMHBIX cpeAcTB. [Ipeamnonaraercs moAroToBKa rpymnnoi o0y4yarommxcs npe3eHTaluu
oovemom 10-12 cnaiimoB. CTpyKTypa MNpE3eHTAMOHHBIX MAaTepuajoB  OMNpeesieHa
KOMIIOHEHTaMHU aHAJIMTUYECKOU PabOThI M MOCIEI0BATEIbHOCTHIO UX Pa3padOTKH.

Paznen «IIpoexTHast NeATeJIbHOCTD B chepe TEXHOJIOTHYECKOT 0
NpeANpPUHUMATEIbCTBA

IMpoexTHasi ceccusi Nel Paspaborka mpoaykra (product development) u passuthe
karenra (customer development).

Lenp rpynmoBoil mpakTHYecKod paboTel — (opMUpOBaHHE HABBIKOB pa3padOTKU
IPOAYKTOBOM KOHIEMNINHU C yY€TOM NOTpeOHOCTEH 11e1eBOM ayIMTOPHH, OCBOCHHE METO10JIOTUI
Kacr/leB, a Take BBISBIEHHE KIIOYEBBIX TUIIOTE3 /ISl IPOBEPKU KU3HECTIOCOOHOCTH MPOIYKTA.

I[MoaroroBuTeNbHBIN 3TaNl. AHAJIUTHYECKAS PaboTa
Y4acTHUKH MPOEKTHON ceccuu, 0ObeAMHEHHbIE B IPOEKTHBIE KOMaH bl (MaJible TPYIIIIbI),
paboTaroT Ha/I CO3/TaHUEM MPOEKTA MPOIYKTa (MIIN YCIYTH), OPUEHTHPOBAHHOTO Ha KOHKPETHYIO

LeJIeBY10 ayuTopHio. PaboTa mpoxoauT B Tpu 3Tana:

1. dopmynupoBaHHe HJIEU MPOJIYKTAa HA OCHOBE COOCTBEHHBIX MPEACTABICHUIN WM TPEHIIOB
pbIHKA. YYacTHUKM ONpENeNsAIOT HampaBleHHe MpoAykTa (Hampumep, IHQpoBoe
NpUIOKEeHUE, pU3NYecKuil ToBap, cepBUC U mp.). Mnes nomkHa ObITh 00OCHOBaHA udepe3
aHaJIM3 PHIHOYHBIX TEHJCHIIUH, KOHKYPEHTOB U TEKYIIHUX MOTpeOHOCTEN MOTpeOUTENeH.

2. [Tlposemenue wucciaemoBanuii 1eneBoit aymutopun Kacrt/leB (customer development):
['pynmsl IPOBOJAT MEPBUYHOE HCCIEIOBAHNE C TOMOIIBIO:

- OHJIalH-0IIPOCOB (AHAEeKC.AHKETHI WM aHAJIOT);
- HMHTEPBBIO C MOTEHIMATHHBIMH KIINEHTAMHU;
- HaOJNOIIeHUS 32 TOBEICHHEM ayJUTOPUH (B COIICETSX, Ha IuIaThopMax).
Lenb — BBIABUTH peaibHbIC IOTPEOHOCTH, OOJM M OKUIAHUS ayJAUTOPUH, A TAKIKE TTOHSTD,

HACKOJIBKO MPEeoIaraeMblii MPOAYKT COOTBETCTBYET 3THM 3alpocam.

3. KoppektupoBka mpoaykra Ha OCHOBE IIOJIYY€HHBIX HaHHBIX. KomaHma KOppekTupyer
U3HAYaJIbHYIO MJICI0 NMPOJYKTA, YTOUHSAIOT €ro (QyHKIIMOHAJ, LIEJIEBYI0 ayAUTOPHUIO, MOJIENb
B3aWMO/ICHCTBHS C KIIMEHTOM ¥ KaHaJIbl KOMMYHHKAIIHH.

CTpyKTypa aHAJIMTUYECKOTO OIHCAHUS:
[Tpu onmcannm nporiecca pazpadOTKK MPOAYKTA U PA3BUTHS KIIMEHTA YYACTHUKH JTOJDKHBI

CTPYKTYPHUPOBATh HH(POPMAIHIO CIEYIOIUM 00pa3oMm:

- yeneeas ayoumopus: BO3PACTHBIC, COIMANIbHBIC, Teorpadpuyueckie XapakKTepUCTUKHU;
CerMeHTalusl.

- npobrema unu nompebHOCmb ayOumopuu: 9YTo0 UMEHHO HE yJOBIETBOPSIET TEKYIIHE
MOTPEOHOCTH, KaKHe CYIIECTBYIOT Oaphephl.



- udesi NPOOYKmMa. KPaTKoe OMMCAHNE PEUICHHS, €0 YHUKAbHbIE 0COOCHHOCTH, KaK OH
pemraet npooaeMy.
- pe3yibmamsl UCCIe008aHUsL AYOUMOpuY: KOIINYECTBEHHbIE U KaUYeCTBEHHBIC IaHHBIE,
MOJITBEPKIAIOIINE AKTYaTIbHOCTh UJICH.
- KOppeKkmupogka npooyKkma: N3MEHEHUs B KOHIICTIIIUYA Ha OCHOBE OOPAaTHOM CBSA3U OT
MOTEHLMAIBHBIX I10JIb30BATEIICH.
OcHoBHol 3Tan. [Ipe3enTtauust pe3yjJbTaToB
YYacTHUKY TPEJCTABISIOT PE3yIbTaThl CBOCH pabOTHI B JOpMATE YCTHOTO BHICTYILICHUS
¢ mnpeseHtarueir (8-10 cmaiigoB, mmrensHOcTh 10-12 MuuyT). IlpumepHas crpykTypa
MpPE3CHTAllMU: BBEACHHUE: 1eJb M 3aJa4d I[POEKTAa; OIHUCAHWE LEJIeBOM ayAuTOpHUU;
nepBoHavyalibHas UJes MPOAYKTa; METOIOJIOTHS UCCIeI0OBAaHUSl ayTUTOPUH; KIFOUEBBIE BBHIBOJIBI
no uroram Kact/leB; KOppeKTUPOBKa MPOYKTa; MpeIBapUTEIbHAsS MO/C]Ib MOHETU3AINH; TJIaH
JAIbHEUIIET0 pa3BUTH; BO3MOXKHBIE PUCKU U MYTH UX MUHUMHU3ALNN; 3aKITIOYEHHUE U OTBETHI HAa
BOITPOCHI.
Ornenka pe3ynbTaToB:
['pymibl moay4daroT 0OpaTHYIO CBS3b OT MPEIOIaBATEIs H/HITU KCIIEPTOB 110 CIICTYIOIIAM
KPUTEPUSIM:
- YeTKOCTh (POPMYIUPOBKHU MPOOIEMBI U COOTBETCTBHE €U MpeIIaraeMoro npoayKTa.
- KaudeCTBO MPOBEACHHOTO MCCIICIOBAHUS ayAUTOPHUHU.
- JIOTUYHOCTH U 00OCHOBAaHHOCTHh KOPPEKTUPOBKH MPOAYKTA.
- yOeauTenbHOCTD MPE3EHTAIMH U KaYECTBO BU3YaJIbHOTO O(OPMIICHHUS.
- OTBETHI Ha BOMPOCHI U YIaCTHE B OOCYKJICHUH.
O6pazoBarenbHbIN AP eKT:
[To oxoHYaHMM CeCCUM YUAaCTHUKHU:
- HaydJarcs BBISBISTH peajbHbIC TOTPEOHOCTH AYAUTOPHH;
- CMOTYT aJanTUPOBATh CBOM HUJIEU MO/ pealbHBIN CIIpOC;
- TpUOOPETYT OMBIT CO3JaHUS MHUHHMAIBHOTO JKHU3HECIocoOHoro mpoaykra (MVP-
MOAXO0N);
- 0CBOST Oa30Bble HHCTPYMEHTHI pa3paboTku mpoaykra (product development) u pasutue
karenTa (customer development).

IMpoexTHas ceccusi Ne 2 Co3naHue YHUKAIBHOTO Tpemioxkenus s kinenra (Value
Proposition Canvas).

Ilenp mnpoekTHOM ceccum — (OpMUPOBAHME Yy YYACTHUKOB HAaBBIKOB pPa3pabOTKU
LIEHHOCTHOTO MPEIJIOKEHHUS,, COOTBETCTBYIOIIEIO pEAlbHbIM MOTPEOHOCTSAM KIMEHTOB, C
UCIIOJIb30BaHUEM HHCTPYMEHTOB au3aitH-mbiutenus (Lean Startup, Value Proposition Canvas).

Y4acTHUKM OOBEOUHSIOTCS B IpyHmbl MO 2-3 yenoBeka W paboTalT HaJ CO3JaHHEM
LIEHHOCTH JJIsl KOHKPETHOH 11e7IeBoi ayaAuTopuu. PaboTa MpoXoauT B HECKOIBKO ITAIOB:

1. Ioepyorcenue 6 npooaemy kauenma (Customer Profile)

Kaxnas rpynna BbiOMpaeT wind (OpMYIMPYET COLHUAIBHYIO/PBIHOYHYIO Mpobiemy,
CBSI3AHHYIO C ONPEACIEHHOM LIEJIEBON ayIUTOPUEH.

3amaua — co3/1aTh «IPOQUIL KIUEHTa», KOTOPBIH BKIIOYAET:

- 3a/1a4M: KaKHe 33Jjauy pemlaeT KIneHT?
- 0osu: Kakue MpoOJIeMbl WK MPENSATCTBUS MEIIAIOT eMy?
- BBIFOJIBI: Uero xovet kineHT? Kakue pe3ynbTaThl OH 0KUJaeT?

Mertobr:

- HMHTEPBBIO C MOJIH30BATEIISIMHU;

- HaOJII0JCHHME 3a TOBENCHUEM;

- aHaJu3 OT3BIBOB U OOCYKJIEHUI B HHTEPHETE.
HNHCTpyMEHTHI:

- mabJOHBI «IPODHIIST KITHUEHTA;

- KapTa SMIIaTHH.



2. Paspabomxka yennocmu npooykma (Value Proposition)

[Mocne ananu3a nOTpeOHOCTEH KIMEHTOB YYaCTHUKH MPHUCTYIAIOT K pa3paboTKe CBOETO
[IEHHOCTHOTO MPEIOKEHHUSI, KOTOPOE JOJDKHO PElIaTh BhISBICHHBIE TPOOJIEMBI.

3aja4ya — 3aM0JHUTH LIECHHOCTHYIO KapTy, IJIe OTPaXKalTCsl OTBETHI Ha BOIPOCHI:

- YTO MpeJIaraeT Baul IpOoyKT?
- Kak Balll IPOIYKT yCTpaHseT 00U KIHeHTa?
- KaK Balll MPOJIYKT CO3aET BHITOBI ISl KIIMEHTA?
Mertobr:
- TeHepalus UIeu;
- paHXXUPOBaHUE UICH MO KPUTEPHSIM PEaTH3yeMOCTH M IEHHOCTH,
- BBIOOp HaMOOJIEe MOAXOISIIEIO PEIICHUS.

HNHCTpyMEHTHI:

- IIla6non nennoctHoro npemnoxenus (Value Proposition Canvas);
- WJCAIMOHHBIC TCXHUKU;
- METOJIMKHU Pa3BUTHS KPEATHUBHOCTH.

3. Conocmaenenue yennocmu u nompebrnocmeu kauenma (Matching VPC Blocks)

Y4YacTHUKH TMPOBEPSIFOT COOTBETCTBUE MEXAY CBOUM MPEAJIOKCHHEM M OXHUIAHUSIMU
KJIMCHTA.

3ajaua — BBISIBUTh TOYKH IIEPECECUCHUS MEIKLY:

- 0OJIEBBIMU TOYKAMHM KJIMEHTA M TEM, KaK Balll MPOJAYKT YCTPaHSAET ero 00JIu;
- OXHMJAHWSIMHU KJIMCHTA M TEM, KaK Balll MPOAYKT CO3AET BBITOJIbI JUIS HETO.

4. Koppexmuposka u 00pabomra npeoioniceHus

Ha ocHoBe mpoBeI€HHOTO aHaIM3a KOMaH]Ibl KOPPEKTHPYIOT CBOE MPEUIOKEHHE, YTOOBI
c/ienarh ero 0oJjiee TOYHBIM, 3HAYUMBIM M YHUKAJIbHBIM.

Pesynbrar:

- YTOYHEHHOE IICHHOCTHOE MPEII0KCHHUE.
- KpaTKoe OMHCaHUe, JOCTYITHOE JJIs TPE3EHTALMN HHBECTOPAM HITH 3aKa3urKaM.

[Ipumep ¢opmara: «/lns [1eneBolt ayauTopuu] Mbl IpejaraeM [IpoAyKT/cepBuc],
KOTOPBIU pelaet [Kiro4eByro npobiemy| Onarogaps [kintoueBoit pyHkumu/moaxoxny]. B otniuue
OT CYILECTBYIOIIUX PEIICHUN, MbI [ YHUKAJIbHOE IPEHMYIIECTBO].»

CTpyKTypa aHAIMTHYECKOTO OTIMCAHUS

VYyacTHUKHM 0(OPMIISIOT OTYET, BKJIFOYAIOLIUH CIIEAYIOLIUE pa3Ieibl:

1. Ommcanue 1ENEBOM ayIUTOpUHU: BO3pPACT, COLMAIBHBIA CTaTyC, IOBEJCHYECKUE

OCOOEHHOCTH.

2. IlpoGnema wunu TNOTPEOHOCTH: OCHOBHBIE OONM U JKEJAaHMs, BBISIBICHHBIE B XOJ€
HCCIIEIOBaHUS.

3. lleHHocTHOE mpenOKEeHUE: KakuM 00pa3oM TMpeasiaraeéMblii MPOAYKT pelaeT 3TH
pOOJIEMBI.

&

CpaBHeHUE C pIHKOM: aHAIN3 KOHKYPEHTOB U YHUKAJIBHOCTh MPEIJI0KEHNUS.
5. BBIBOABI M pEKOMEHIAIUH IO TaTbHEUIIIEMY PAa3BUTHIO.
[IpesenTanus pe3ynbpTaToB
VY4acTHUKY NPECTABIAIOT Pe3yibTaThl CBOEH pabOTHI B JopMaTe YCTHOTO BBICTYIICHUS
¢ mpeseHtaumend (8-10 cmaiinos, npmurensHocTh 10-12 munyT). IlpuMepnas cTpykTypa
Ipe3eHTAllMK: Lelb IPOEKTa; ONMUCAaHWe LEJIeBOW ayIUTOpPUHU; BBISBICHHbIE NPOOJIEMBbI U
OXKHMJIaHMST; METOIOJIOTHS icCIIe0BaHusT; ieHHOcTHOe npeutoxkenue (Value Proposition Canvas);
CpaBHEHHE C KOHKYPEHTaMU; YHUKAJIbHOCTD U MPEUMYIIECTBA; BO3MOKHOCTHU pealn3alui; pUCKU
Y IIyTU X MUHUMU3ALUHU; 3aKJIFOUEHUE U OTBETHI HA BOIIPOCHI.
OueHka pe3yJbTaToB:
['pynmbl moy4aroT 0OpaTHYIO CBSA3b OT MPETOAaBaTells U/HIIM SKCIIEPTOB 0 CIIEeTYIOIIUM
KPUTEPUSIM:
- YEeTKOCTh W TJTyOWHA aHalin3a MOTPEOHOCTEH KIIMEHTA.
- JIOTUYHOCTH M 0OOCHOBAaHHOCTH pa3pab0TaHHOIO IIEHHOCTHOTO MPEIOKEHUSI.



- COOTBETCTBHE NPEUIOKEHHS BBISBICHHBIM MOTPEOHOCTSIM.

- yOeIUTEeNbHOCTh IPE3CHTAIIMN M KAYeCTBO BU3YaJIbHOTO O(OPMIICHUSI.

- OTBETHI Ha BOIIPOCHI U Y4aCTHE B 0OCYK/ICHHH.

Ob6pa3zoBarenbHblil 3P HeKT:

[To oKOHUaHMU CECCHM YYACTHUKH:

- HAy4arcs BUAETh MOTPEOHOCTH KIMEHTA Yepe3 IPU3MY €ro IOBCETHEBHOW )KU3HHU;

- OCBOSIT COBPEMCHHBbIE MHCTpyMeHTHI co3fanusi nexHnoctu (Value Proposition Canvas,
empathy map, personas);

- CMOTYT TpaMOTHO ()OpMYIHMPOBaTh LEHHOCTHBIC NPEMJIOKEHUS IS TPOAYKTOB H
CEPBHCOB;

- pHUOOPETYT OMBIT PabOTH B KOMAHIE U IMPE3EHTALMH TPOCKTHBIX PELICHUH.

IIpoextHas ceccust Ne 3 «UNIT skoHOMUKA CTapTan-IpoeKTa
Lenb mpoexTHOU ceccuu — (POPMUPOBAHKE Y YIACTHUKOB HaBBIKOB ITOCTPOCHUS MIPOCTOM,
HO 3 exTrBHOM (HUHAHCOBOW MOJIETH cTapTana, moHuMaHus KiroueBbix UNIT-3xkoHOMIYeCKHX
MoKa3aresiei, a TaKkKe YMEHHUsS OLICHMBATh >KU3HECIOCOOHOCTh OM3HEC-MOJENH 4Yepe3 MPU3MY
MacITabupyeMOCTH, Map>Ki U YCTOUYHUBOCTH.
YyacTHUKH 00BEAUHSIIOTCS B TPYIIBI 1O 2-3 YenoBeKa U paboTaroT HaJ CO3JaHUEeM WIIH
anann3zoM UNIT sxoHOMHKH CBOETO MpoeKTa (cTaprara).
1. Beeoenue ¢ UNIT skonomuxy cmapmana
Kaxmolt komannue mnpenogaBaTeslb MPOBOIUT COMOCTABICHHE OCHOBHBIX METPUK U
peanmuzyemoro npoekta: LTV (Customer Lifetime Value); CAC (Customer Acquisition Cost);
COGS (Cost of Goods Sold); Mapxunansaas npuobsuts (Contribution Margin); Ilepuon
okymaemoctu (Payback Period); koadhdurment orroka (Churn Rate) u mp.
[TpakTudeckas 3ajavua — KaXKaasi TpyIina HaunHaeT GopMHUpPOBATH JaHHBIC JIJISI TOCTPOCHHUS
ceoerl UNIT skoHOMHYECKOW MOJIEIH.
2. Coop oanHwvix u nocmpoenue 6a3080t Mooeu
Y4acTHUKH cOOMPAIOT JaHHBIE (TUIOTETUYECKIE UITH pealbHbIe) O:
- cpeaHeM J1oxoje ¢ ogHoro nonb3oBatens (ARPU);
- pacxonax Ha npusnedeHue ogHoro knueHTa (CAC);
- OTEpAIMOHHBIX U3/epKKax Ha oocnyxuBanue kinenta (COGS);
- BpeMmeHu xu3HH kiuerTa (LTV).
Metonsr:
- aHaJ M3 MyOJMYHBIX OTYETOB CTAPTAIIOB;
- H3y4YECHUE KEHCOB;
- HUCTOJb30BaHUE MIA0NI0HOB U KanbKynaTopoB UNIT skoHoMHKH.
HNHcTpymMeHTsI:
- Sanexc.Tabmaunsl, Excel;
- IMa6nonsr UNIT 3x0HOMHUKH;
- Kanga 6usnec-momenu (Business Model Canvas).
3. llocmpoenue UNIT sxonomuueckou mooenu
Komannpl pa3pabaThiBalOT HSKOHOMHUYECKYIO ((pMHAHCOBYIO) MOJACIb IS OJHOTO
KITUEHTA/TI0JIb30BATEISA:
- KaKOBa CTOMMOCTb €r0 MpUBJICUEHUA?
- KaKuWe 3aTpaThl CBSA3aHBI C €ro 00CIy)XHuBaHUEM?
- KaKOBBI JI0XO/JIbI OT ATOTO KJIMEHTA 3a BECh MEPUO/1 B3aUMOACICTBUA?
- Yepe3 KaKo CPOK OKYMaeTCs MHBECTULIMS?
Pesynbrar:
- Tabnuia c pacueTamu;
- TpadudecKoe MpeICTaBICHIE KIIFOUEBbIX METPHUK;
- 0TBeT Ha Borpoc: «Ecnu MacmtabupoBaTh 3TOr0 KIUEHTa, OYAET JU 3TO MPUOBLIHLHO?».
4. Koppexmupoexa mooenu noo peaniuu pulHKa



Y4aCTHUKH TECTUPYIOT YyBCTBUTEIBHOCTh CBOEH MOJIEIIHN:

- Yto mpoucxoaut ¢ peHradenbHocThI0, ecii CAC yBennuutces Ha 20%?

- Kak noBnuser camxenue LTV?

- Kak u3menuTcs cutyanusi npu aBTOMaTU3aIluy 4YacTU MPOIECCOB?

3anmava — cenarb BHIBO/BI 00 YCTOMUYMBOCTH MOJEIN U BO3MOKHOCTSIX MacIITaOHMpPOBaHUSI.

NHcTpymeHTsI:

- rtabmuuel cueHapues B Excel;

- JluarpamMmsl 1 rpaduku.

5. Ilpezenmayus u 3awuma mooenu

Kaxnas xomanma mnpeacrasiser cBoro UNIT skoHomuueckyio mojenb B (opmare
MPE3EeHTALIUH.

CTpyKTypa Ipe3eHTalun: KpaTKoe OMKMCaHUE MPOEKTa (cTapTamna); ejaeBas ayAuTopus u
e€ xapakrepuctuku; Mmeronosorus coopa manubix; UNIT skonomuueckas moaens (Gpopmyrbl,
TabnuLbl, TpaduKy); aHaIU3 KIIOUEBBIX METPHUK; YYBCTBUTEIBHOCTH MOJEIH K H3MEHEHUSIM;
BBIBOJIBI M PEKOMEHJIAIIMU; BO3MOXHOCTH MACIITAOMPOBAHUS;, BO3MOYKHBIC PUCKH M TYTH HUX
MUHHUMM3ALNN; 3aKIIFOUEHNUE U OTBETHI Ha BOIIPOCHI.

CTpyKTypa aHaTUTUYECKOTO OMTUCAHUS
YyacTHUKH 0QOPMIISIOT KPAaTKUil OTYET, BKIFOYAIOLIUH CIEAYIOLINE pa3ieibl:
Ornucanue npoekTa (craprarna) v 1ejIeBOl ayTuTOPUH.
OcHoBHble MeTpuKU UNIT 3KOHOMUKH.
MeTonsl cOopa 1 aHanM3a TaHHBIX.
Pacuér kimoueBbIX moka3aTenen.
AHanu3 4yBCTBUTEJIBHOCTU MOJEIIH.
BbIBOSIBI M peKOMEHIalUK 110 JAJIbHEUIIIEMY Pa3BUTHIO.
OueHka pe3yabTaToB:
['pynmel monyyaroT 0OpaTHYIO CBSI3b OT MPEMO/IaBaATENsl U/ UM SKCIIEPTOB IO CIEAYIOIINM
KPUTEPUSIM:
- mnoaHoTta ¥ ToyHOCTh UNIT s3koHOMUYECKON MOJIEIH;
- 000CHOBaHHOCTbH BBIOOpA MMapaMeTPOB;
- yOenuTenbHOCTh BBIBOJIOB U PEKOMEH/IAIN;
- KaueCTBO BU3yaJIU3aIlMU U TIPE3EHTAINH;
- OTBETHI Ha BOMPOCHI U yYaCTHE B OOCYKICHUU;
O06pazoBarenbHbIN APEKT:

[To okoHYaHMM cecCUM YYaCTHUKHU:

- Hay4arcs noHumarb, yTo Takoe UNIT skoHOMUKaA 1 MOYeMy OHa BaKHa JUIsl CTapTaIa;

- OCBOSIT OCHOBHBIE METPHUKHU, UCIIOIH3YEMbI€ BEHUYPHBIM KAaITUTAJIOM U aKCeJiepaTOpaMu;
- CMOTYT CaMOCTOSTENIbHO OCTPOUTH MPOCTYIO0 SKOHOMUYECKYIO MOJIEIIb;

- HaydJarcs aHaJIM3UPOBATh YCTOMYMBOCTH M MACIITAOUPYEMOCTh CTApTaI-IIPOEKTa;

- TIpUOOPETYT OMBIT PaOOTH B KOMaH/IE€ ¥ TIPE3EHTAIIMN aHATUTHICCKUX MaTEPHAIIOB.

ouhkwnE

IIpoexTHas ceccusi Ne 4, Ctapram-sKocucTeMa: MOJAEPKKa TOCy1apcTBa U OU3Heca.

Ilenp mpoexTHOU ceccuu — (popMHpOBaHUE Y yYACTHUKOB TMOHHMMAaHUE CTPYKTYPHI U
KITFOYEBBIX 3JIEMEHTOB OTCUSCTBEHHOM CTApTA-3KOCUCTEMBI, 8 TAK)KE HAYYIHTh UX aHAJTU3UPOBATh
U HCIOJIb30BaTh MHCTPYMEHTHI MOJJIEPKKH CTapTaloB CO CTOPOHBI TOCYJapcTBa, OW3HEca H
JIPYTUX UHCTUTYTOB (aKcenepaTopbl, HHKYOATOPbI, TEXHOMAPKHU, (OH/IBI MOAEPIKKH).

Y4acTHUKH OOBEIMHSAIOTCS B TPYMIBI MO 2-3 4YeloBeka W pabOTAalOT HajA aJamnTaruei
CBOETO TPOEKTa (cTapTamna) K OTeYECTBEHHOM CTapTan-dKOCHCTEME.

1. Iloepyocenue 6 memy

[IpenomaBaTennb MTPOBOAUT KpaTKW TeopeTudeckuid Onok: UYto Takoe craprarm-
skocuctema? KTo BXOIUT B 9KOCHCTEMY: TOCYIapcTBO, busHec, oopazosanue, HKO, coobmiecTsa.
Kakue cymectByroT ¢opMbl ToOAAEpX KW cTaptarnoB B Poccuu (TpaHThl; WHKYOaTOpHl U



aKcesepaTophl; EHTPhl KOMIETEHUUH W TEeXHOMapkH; (OHABI Pa3BUTHS MPOMBIIIICHHOCTH U
WHHOBALIUI; MPOTPaMMBbI TIOJJIEP>KKH MAJIOTO M CPEIHEro MpEeANPUHUMATENILCTBA U TIP.).

HNHCTpyMEHTHI:

HKOCHCTEMHas KapTa;

MacHOPT CTapTaN-NPOEKTa;

peCypCHBII aHAJIU3 cTapTarna.

2. Hccneoosanue pecuonanvHoll u (hedepaibHol cmapman-3K0cucmemol

Kaxnas komanma BeIOMpaeT peruoH (WM padoTaeT ¢ 3aJaHHBIM) U HCCIEAYET €ro

CTapTaIl-OKOCUCTCMY.

3ajaua — ONpeAe/IuTh:

KaKye MHCTUTYTHI MOJCPKUBAIOT CTAPTAIIb;

KaKye Mepbl MOJ/ICPXKKH JOCTYIHBI (TPaHThI, 00ydeHne, HHPPACTPYKTYpa);

KaK{e OTPaciy MOJTY4aloT HauOOJIBIIYIO TOAJICPKKY;

KaK MOKHO TOJTYYHTb JOCTYI K 3TUM pecypcam.

Meronst:

aHaJM3 OTKPHITHIX JaHHBIX (moprtansl [lpaButensctBa PO, MunoOpunayku, Munmudpsl,
PETHOHAIIBHBIX MUHUCTEPCTB);

U3y4CHUE CAlTOB IEHTPOB MHHOBALIMI, TEXHOIIAPKOB, aKCEJIEPATOPOB;

[Tpumeps! pecypcos:

AxcenepannonHnas nporpamma Kybanckoro rocynusepcurera «busznec.Kyoy;

donp coaeiicTBus nHHOBaIMAM (WWW.fasi.ru);

Poccwuiickas BeHuypHast Kommanusi (WWW.rvk.ru);

CKOJKOBO;

U POBBIC IKOHOMUYECKHE 30HBI;

[Iporpammel nonepsxkku Manoro ousHeca (Hamp., Kopnopanus MCIT).

3. Cozoanue kapmul nOOOEPIHCKU O/l KOHKPEMHO20 Cmapmand

Ha ocHoBe uccnenoBanus KoMaHa pa3padaTeIBaeT KapTy MOANEPIKKHU ISl CBOETO MPOETa

(crapTama).

Pesynprar:

IepeyeHb JIOCTYIHBIX MEp MOJJAEPKKHU (IpaHThl, MPOrpamMMbl OOydY€HUSs, MOMEIIEHUS,
KOHCAJITHHT);

QJIITOPUTM MOJIYUYEHUS MOJAEPKKH (3Talbl, JOKYMEHTBI, CPOKH);

PEKOMEH1alliu 10 BEIOOPY Hanbosiee NoIXOAAIINX HHCTPYMEHTOB;

BO3MOKHOCTH MacCIITaOMPOBAHUS Yepe3 UCIIOIb30BaHUE UHPPACTPYKTYPHI;

4. Pazpabomka cmpamezuu 83aumMo0etucmaus ¢ IKOCUCMeEMOU

YyacTHUKM ~ (QOpPMYNIHPYIOT PEKOMEHJAlMU 1O HCIHOJIb30BAaHUIO HHCTPYMEHTOB

MOJJIEPAKKHU JIJIs1 CBOETO POEKTa (cTapTrana):

KaK BBIOpATh MPaBUIBHYIO TPOrpaMMy?

Kak MOATOTOBUTH 3asBKY?

KaK BBICTPOUTH KOMMYHHKAITUIO C THCTUTYTaMH TTOICPKKNA?

KaK MCITOJIb30BaTh PECYPCHI JIJIS1 BHIXO/1a HA PHIHOK?

Metonsr:

METOJ Kelic-CTaau,

MOJICIIMPOBAHNE CUTYAITUU OOpaICHUS 32 MOICPKKOM,

AKCIEPTHAs OLIEHKA CTPATEruH.

5. llpesenmayus u 3auuma pe3yibmamos

Kaxxnast koman1a nmpeacTaBisieT CBOKO KapTy MOAACPKKH M CTPATETHIO B3aUMOICUCTBUS C

3KOCHUCTEMOM.

CtpykTypa Tmpe3eHTalMy: KpaTKoe ONHCaHWe CcTapTana U IeJIeBOM  ayJuTOpUH;

XapaKTEepUCTHKA PETHOHA M €ro CTapTam-3KOCHUCTEMBI; KapTa JIOCTYNMHBIX (OPM MHOIEPIKKHU;
JITOPUTM ITOJIy4EHHsI OIEPIKKH; PEKOMEHJALIMHU 110 CTPATETUU B3aUMOJICHCTBHSA; BO3MOKHOCTH


http://www.fasi.ru/
http://www.rvk.ru/

MacIITaOMpPOBaHUS Yepe3 MHCTUTYTHI MOAEPKKH; BEIBOBI U PEKOMEHAAIIMN; OTBETHI Ha BOTIPOCHI
U 00CYXJICHHE.
CTpyKTypa aHaJTUTUYECKOTIO ONIUCAHUS
Y4acTHUKH 0QOPMIISIOT KPATKUI OTYET, BKIIFOYAIOIIUH CIIEAYIONINE pa3Ieibl:
Onucanue craprana u 1eJIeBOU ayAUTOPHUU.
XapakTepUCTHUKa PETMOHA U €70 CTapTaIl-3KOCUCTEMBI.
Kapra noctynHbeIx Mep MOAIEPKKH.
AJITOPUTM MOTYYEHUS TTOIJICPHKKH.
Pexomenpanuu no crpateruu B3auMoACCTBUS.
BriBoABI M peKOMEHJALMH IO JAIIBHERIIEMY Pa3BUTHIO.
OueHka pe3yabTaToB
I'pynmbel mosy4yaroT OOpaTHYIO CBSI3b OT IPENOJAABaTelNss U KCIEPTOB MO CIETYIOIIUM
KPUTEPUSIM:
- IIOJIHOTA U TOYHOCTh aHAJIM3a CTapTAN-3KOCUCTEMBIL;
- 000CHOBaHHOCTbH BBIOOpA MEP MOJACPKKU;
- yOeouTEeNnbHOCTh CTPATETHH B3aUMOJICHCTBHUS;
- KAa4eCTBO BU3YAJIN3aLMU U IIPE3CHTALUU;
- OTBETHI Ha BOIPOCHI U y4aCTHE B 00CYKICHUU.
Oo6pazoBarenbHbIi Qe
[To okoHYaHMM cecCUM YYaCTHUKHU:
- Hay4arcs aHAJIM3UPOBATh CTAPTAI-IKOCUCTEMY CBOETO PETHOHA;
- OCBOSIT HHCTPYMEHTHI TOMCKA U UCIIOJIb30BaHUS MOICPHKKH;
- CMOTYT NIPUMEHSTh 3HaHUS O FTOCYJAapPCTBEHHBIX U KOPIOPATUBHBIX MPOrPaMMax B CBOUX
IIPOEKTaX;
- TPHUOOPETYT ONBIT pabOTHl B KOMaHE U MPE3EHTALNN aHATUTUHIECKUX MAaTEPUAJIOB;
- OyAyT rOoTOBBI K COTPYIHUYECTBY C HHCTUTYTaMU PA3BUTHUS U TOJACPKKU CTAPTATIOB.

ok wdE

Pa3nea «IIpoexTHasi 1esiTe/IbHOCTD B c(pepe KpeaTUBHBIX HHAYCTPHII»
IIpoexTHasi ceccusa Ne 1. «AHanuTHKa ycnexa KpeaTMBHOIO cCTapTrana B WHAYCTPUHU
U (POBBIX MEIHa
Ienb — CopMHUpOBaTh Y YUaCTHUKOB HABBIKM aHAJIM3a KIIOYEBBIX METPUK U (DaKTOpPOB
YCIEIIHOCTH KPEaTUBHBIX CTAPTAIOB B cpepe HMPPOBLIX MeINa, a TAKKE HAYYUTh UX TPUMEHSTh
AHAJTUTUYECKUE HHCTPYMEHTHI JJ1s1 OLeHKHU 3()(PEeKTHBHOCTHU M NMOTEHIMAala MaCIITAOMPOBAHUSI.
YyacTHUKH 00BEIUHSAIOTCS B KOMaH/IbI IO 2-3 YeoBeKa U paboTaroT HaJl aHAJIU30M WJIH
CO3/IaHMEM AaHAIUTUYECKOM MOJEIH OHOTO KpeaTUBHOIo cTapramna B cdepe nudpoBbIX Menna
(manpumep, RuTube-kanan, moakact, SIHaeKc-TPOEKT, OHNIalH-U3AaHue, digital-areHTcTBO 1 TIp. ).
1. Iozpycenue 6 memy
- Uro takoe uudpossie Meana’?
- Oco0eHHOCTH KpeaTHBHBIX CTApTAIoOB B 3TOW OTPaCIH.
- Kakue MeTpuku HCNONB3YIOTCS JUIsl aHaiu3a ycliexa: BOBJIEYEHHOCTb; OpPraHMYecKuil
pOCT; MOHETU3ALMS; JIOSUIBHOCTD ayAUTOpHUH; KoHBepcHs; ROI pekiaMHBIX KaMIIaHUM.
- TpUMEpHI YCHEIIHBIX KPEaTUBHBIX CTAPTAIoOB B IIM(POBHIX Meaua.
2. Bvibop cmapmana u cOop 0aHHbIX
Kaxnas rpynna pa3pabaTsiBaeT COOCTBEHHYIO UJICI0, aHATU3UPYET CYIIECTBYIOMIYIO WU
MOJIy4aeT 3aJaHKe OT NPENOIaBaTEINS.
3anaya — cobpaTh JaHHbBIE O: IIeJIEBOM ayTUTOPUH (BO3pacCT, 110J, reorpadus, UHTEPECHI);
METpPHUKaX MPUCYTCTBHS B HU(POBOM MPOCTpaHCTBE (ITOIMUCUUKHU, IPOCMOTPHI, KIMKH, BpeMs
IPOCMOTpA); HUCTOYHMKAX Tpaduka; goxonax (ecid ecTb); oOpaTHOH CBSI3U OT ayJUTOPUU
(KOMMEHTapHUH, pEUTUHTH, PETIOCTHI).
MeTtonstr:
- aHaJIM3 OTKPBITHIX JAHHBIX (colceTH, SAHaexc.MeTpuka u np.);
- HMHTEPBBIO C aBTOPAMHU/OCHOBATEISIMH (BUPTYaIbHO HIIM OHJIAKH);



KOHTEHT- U ayJIUTOPHBINA aHAJIU3.

3. Ilposedenue ananumuxu ycnexa

Ha ocHOBe cOOpaHHBIX JaHHBIX KOMaHIbI POBOIST KOMILIEKCHBIM aHaIN3 cTapTana.
PesynbTar:

Omnpenenenue KIrO4YEeBbIX okazatenen yenexa (KPI): ypoBeHb BOBIIEUEHHOCTH; CKOPOCTh
pocTta ayauTOpPUHU; KAauyeCTBO KOHTEHTAa; CTpaTerusi MPOJBMKEHHUS; MOHETH3ALUS;
OpeHJVHT U Y3HABAEMOCTb;

cpaBHeHHUE ¢ KOHKypeHTamu (benchmarking);

BBISIBJICHHE (DAKTOPOB, CIIOCOOCTBYIONIUX YCIIEXY WM MPEMATCTBYIOIIUX EMY;

MHPOBOM M POCCUMCKHIA OTIBIT;

MIPOrpaMMbI MOAIEPKKU MeIha-CTapTanoB.

HNHCTpyMEHTHI:

SWOT-ananus,

A/B TectupoBanue (Iipy HAJTMYWN),

PESTEL-ananus,

4. Pazpabomka pexomenoayuil no yayuueHnuio s¢ggpekmuenocmu

Komanzs! hopMynupyroT peKoMeHIalluy M0 Pa3BUTHIO CTapTara:

Kak yBenuuuth BOBJI€UEHHOCTh?

Kak yay4muTh KOHTEHTHYIO CTPAaTeruio?

Kak BeicTpOUTH MOHETH3ALINIO?

Kak ucrnonp3oBaTh aHaTUTUKY JJI IPUHATUS PEIICHUN?

Mertobr:

METOJI Keiic-cTaau,

MOJICTTUPOBAHUE CUTYAIIMH MPUHSATHS PELICHHIA;

SKCIIEPTHASI OI[CHKA CTPATETUH.

5. Ilpezenmayus u 3awuma pe3yiomamos

Kaxxnas komana npeacTaBisieT CBOM aHAIUTUYECKUE BBIBOJIBI U PEKOMEHIAITNH.
CtpykTypa npe3eHTaluu: KpaTKoe ONMMCAaHWE CTapTana W IEJeBOW ayAUTOPUU; LENH U

3a[]a4u aHaJIN3a; METOI0JIOTUs cOOpa U aHaJIM3a JaHHBIX; KIIFOUEBbIE METPUKHU YCIIEXa; CPABHEHHE
C KOHKYpEHTaMH; BBIBOJBI IO (hakTopaM Yycrexa/npoBaja; PeKOMEHJALUU M0 YIy4IIEHUIO
3¢ (HEeKTUBHOCTH; OTBETHI HAa BOMPOCHI U O0CYXACHHUE.

ouhkwdpE

CTpyKTypa aHaIUTUYECKOTO ONHUCAHUS

YyacTHUKH 0OPMIISIOT KPaTKUil OTYET, BKIIOYAIOLINH CIeAYIOINE pa3Ieibl:

Onucanue craprana u LeJIeBON ayAUTOPHH.

Mertogomnorust cOopa U aHaIu3a TaHHBIX.

KiroueBele METpUKH ycnexa.

CpaBHeHUE C KOHKYPEHTaMHU.

Amnanus (akTopoB ycrexa.

PexoMeHmanuu o gajbHEHIEMY Pa3BUTHIO.

Onenka pe3ynbTaToB

['pynmnel monmyyaroT 0oOpaTHYIO CBSI3b OT MpernojaBaTeliss U AKCIEPTOB IO CIETYIOMIUM

KPUTEPHSIM:

MOJIHOTA U TOYHOCTH aHAJIN3a;
000CHOBAHHOCTb BIOOpA METPUK U METO/IOB;

yOeaUTeThbHOCTh BEIBOJIOB M PEKOMEH/IAIIHIA;

KaueCTBO BU3yalU3alliy U MPE3CHTAIUY;

OTBETHI Ha BOIPOCHI M y4acCTHE B OOCYKJICHHUH.

O6pa3oBarenbHbIif 3ppexT

[To oKOHYaHHMU CECCUU YYaCTHHUKU:

Hay4Jarcsi aHAIM3UPOBaTh 3PPEKTHBHOCTh KPEATUBHBIX CTAPTAIIOB B IU(POBOI Cpere;
OCBOSIT COBPEMEHHBIE NHCTPYMEHTHI aHAJTUTHKH U METPHKH;

CMOTYT UHTEPIIPETHPOBATH IaHHBIC U JCNaTh BBIBOBI JJIsI PAa3BUTHUS IPOCKTA;



- TPUOOPETYT OMBIT padOTHI B KOMAH/IE U MPE3ECHTAINH aHATUTHYECKUX MAaTePHAIIOB;
- OyayT roToBHI K pabote B chepe mupOBBIX MEIUA U KPEATUBHBIX CTAPTAIIOB.

IMpoexTHas ceccusi Ne 2 «buszHec-MoeIb KPEATUBHOTO MPOCKTA.

Lens — ChopMupoBaTh y y4aCTHHKOB HABBIKH Pa3pabOTKU M aHAIM3a OM3HEC-MOJENN
KpPEaTUBHOI'O IPOEKTA, OLEHUTh €€ >KU3HECIIOCOOHOCTb, SKOHOMHYECKYIO YCTOWYMBOCTH M
NOTEHLIMA] MOHETU3ALUH.

VY4acTHUKM 0OBEAMHAIOTCS B KOMaHAbI 110 2-3 yesloBeka U paboTaroT HaJl CO3JaHUEM WIIH
aHaTM30M OM3HEC-MOJIENIN KPEaTUBHOTO IPOEKTA.

1. @opmynuposanue udeu KpeamusHo20 NPOEKma U e2o Yeareeou ayoumopuu

Kaxnas xomanga GopMynupyeT KOHIENIHI0 KPeaTUBHOTO MpoekTa (IudpoBoe menua
(moxkact, RuTube-kanan u mip.), pectuBaib, BRICTaBKa, TeATPAIBbHBIN CIIEKTAKIIb, IUTaTdhopMa s
TBOPYECKUX JIFOACH U T.1.

3ajaua: — omnucaTrh LENb IPOEKTA; LIEJIEBYI0 ayJIUTOPHIO: BO3PACT, COLMAIbHBIN CTaTyC,
reorpapuuecKoe pacrooKeHHe, MHTEPECHI; 0)KUIAEMBbI COLIMOKYIbTYPHBINA AP PEKT.

Mertonsr:

- MO03roBoil mTypm (Brainstorming);
- aHaJM3 CYLIECTBYIOUIMX KPEaTUBHBIX IIPOEKTOB;
- WM3YYCHHE OTKPBITHIX JAHHBIX O TPEHJaX B KPEaTUBHBIX HHIyCTPHUSX.

2. Pazpabomrka buznec-mooenu npoexma

Koman el pa3pabaTeiBaloT SKOHOMHUECKYIO MOJIENb PeATU3alU IPOCKTA.

3anaya — 3a00JHUTH 11a0JI0H Ou3Hec-Monenu 1o OcrepBanbliepy WIK aJAalTHPOBAHHYIO
BEPCUIO O] KPeaTUBHbIEC UHYCTPUH.

brnoku Mopenu: kiro4eBble MApTHEPHI; KIIIOUEBBIE BHJIbI JESATEIBHOCTH; KIIIOUEBBIC
pecypcehl; PEUI0KEHUE LIEHHOCTH; OTHOLIEHHUS C KIIMEHTaMU; KaHalbl cObITa/TOCTUKEHUS LIeNH;
CTPYKTYypa U3JEpPKEeK; OTOKH JTOXO/I0B.

Meronst:

- Mo3rosoii lWITypM.
- SWOT-ananus.
- HccnenoBanue BO3MOXHOCTEN MOHETH3ALIUU.
Pesynbrar:
- IIpopabGotanHas OuzHEC-MO/ENb.
- Bo3MoXHbIE HCTOYHWKH (UHAHCHUPOBAHMSA: TOCYJAPCTBEHHBIE TPAHTBHI, YaCTHBIC

WHBECTULIMH, KpayA(paHIuHT, peKjIaMa, MOANUCKU U T. 1.

3. Koppexmupogxa buznec-mooenu ¢ yuemom peaiutl pblHKd U KpeamueHoti cpeobl

VY4acTHUKH MTPOBEPSIIOT KU3HECTIOCOOHOCTh MOJIEIH:

- Kakue pucku?
- Hackonbko MoJielIb COOTBETCTBYET peaibHbIM yCIOBHUIM?
- Kakue n3meHeHns BO3MOXKHBI?
Metonsr:
- MHTEPBbIO C IKCIIEPTaMHU (BUPTYAIbHO WK B (hopMaTe posieBOM UTPHI);
- aHaJM3 YCIEUIHbIX U MPOBAJIbHBIX KPEATUBHBIX POEKTOB;
- TECTHPOBAHHWE MOJEIM Ha YYyBCTBUTEIBHOCTh K M3MEHEHUSIM (HallpuUMep, CHIDKEHHE
Or0/1KeTa, MoTeps KIIF0UEBOro MapTHEPa).
Pesynprar:
- Yrouynénuast OM3HeC-MO/IEIb.
- ObocHOBaHHbBIE KOPPEKTUPOBKH.
- OueHka yCTOWYMBOCTH U MacIITAOUPYEMOCTH.
CTpyKTypa aHAJIUTHYECKOTO OMCAHUS
VY4acTHUKHN 0OPMIISIOT OTYET, BKJIIOUYAIOIINN CIIEAYIOIINE Pa3eiibl:
1. Omnucanue KpeaTHBHOIO NPOEKTA U LIEJIEBON ayIUTOPHUH.
2. DopMyIHpOBKA HEHHOCTHOI'O NMPEATIOKEHHUS.



Pazpabortannas 6uznec-moznens (Business Model Canvas).
AHann3 UCTOYHUKOB (PMHAHCUPOBAHWUS M CTPATETHH MOHETH3AIUH.
KoppekTupoBka MoJeu ¢ y4eTOM PUCKOB U OTPaHUYEHUH.
BriBoABI M peKOMEHIALIMU 110 JAIBHENUIIEMY Pa3BUTHIO.
Brictrymiienne komanasl 8-10 cnaligoB, npoaomxuTenbHocTh 10-12 munyt. CTpykTypa
MPE3CHTALMM: KpaTKas XapaKTepUCTUKAa KPEaTUBHOIO IPOEKTa; IlesieBast ayauTopus U €€
0COOCHHOCTH; OM3HEC-MOJIeNb MPOEKTa (BU3yaJU3UpPOBAHHAS); UCTOYHUKU (PUHAHCUPOBAHUS U
CTpaTeruu MOHETH3ALUN; KOPPEKTUPOBKA MOJIEIH C YUETOM PEaJIiii; BEIBOABI U PEKOMEHIAINY;
OTBETHI Ha BOIIPOCHI U 00CYKICHUE;
OrueHka pe3yabTaToB
['pynmnbl monmyyaroT oOpaTHYIO CBSI3b OT MPENOjAaBaTeis M 3KCHEPTOB MO CIEAYIOLIUM
KPUTEPUSIM:
- YeTKOCTh ()OPMYIHUPOBKU MPOEKTA U LIETCBOU ayIUTOPUU;
- JIOTMYHOCTb U IOJHOTA OM3HEC-MOJEIIN;
- peaJMCTHUYHOCTb UCTOUYHUKOB (DMHAHCUPOBAHUS;
- y0enuTeabHOCTh BBIBOJIOB M PEKOMEHIALINT;
- KaueCTBO BU3YyaJIU3allMU U MPE3CHTAIUH;
- OTBETHI HAa BOMPOCHI U YYACTHUE B OOCYKICHUU.
Oo6pazoBatenbHbli 3P dekT. [Io OKOHUaHUU YIaCTHHUKH:
- Hay4arcs pa3pabaThiBaTh OM3HEC-MOJCIHN ISl KPEaTUBHBIX MPOEKTOB;
- OCBOSIT MHCTPYMEHTHI CTPATErHYECKOro IMIaHUPOBAHUS U SKOHOMUYECKON OLICHKH;
- CMOTYT MNPUMEHSITh METOAUKY Ou3Hec-moaenupoBaHus no OctepBanbaepy U Apyrue
METOJIMKH B KpeaTUBHOM cdepe;
- TPUOOPETYT OMBIT pabOTHI B KOMaHJIE U MPE3EHTAIIMH IPOCKTHHIX PEIICHUN;
- OyAyT rOTOBBI K 3aIyCKYy U YIPABICHUIO COOCTBEHHBIMU KPEaTUBHBIMU MHUITMATUBAMH.

o s W

IIpoexTHas ceccust Ne 3 «[IpoaBrkeHne KpeaTUBHOTO MPOIYKTA: CTPATETUU M KaHAJIbI»
lenp — dopMupoBaHHE HABHIKOB pa3pabOTKHU CTPATETUU MPOJABHKEHHUS KPEaTHBHOTO
MpoJyKTa, BBIOOpa Haunbosnee HSPPEKTUBHBIX KaHAJIOB KOMMYHHKAIIMM W TPUMEHEHUS
COBPEMEHHBIX HHCTPYMEHTOB IIU(POBOTO U opraiiH-MapKeTHHTa.
YyacTHUKH 00BEAUHSIOTCSA B KOMaHBI 10 2-3 YesioBeka U padoTaloT HaJl CO3JaHuEM UITH
aQHAJIM30M CTPATETUU MPOABMKEHHUSI KOHKPETHOTO KPEATUBHOIO MPOAYKTA.
1. @opmynuposanue uoeu Kpeamueno2o nNpOOYKma u yenegou ayoumopuu
Kaxnas rpynma BeiOMpaeT/pa3pabaThiBaeT KOHIICTIIIMIO KPEAaTHMBHOTO TMPOAYKTA!
TeaTpaJbHbIA CHEKTaKJb, BHICTABKA, KOPOTKOMETPaKHbIN (puibM, noaxkact, HuppoBoe U3gaHue,
TU3alH-TIPOEKT, PECTHBAIb U T.1I.
3ajaya — omucaTh MPOJAYKT; ONPEAETUTh LENEBYI0 ayAUTOPHUIO (BO3pACT, MHTEPECHI,
reorpadusi, oBeJICHUECKHUE OCOOEHHOCTH); CPOPMUPOBATH YHHUKAIBHYIO IEHHOCTh MPOJYKTA.
Metonsr:
- Mo3roBoil mTypMm (Brainstorming);
- aHaJMu3 TPEHJOB B KPEATUBHBIX UHIYCTPHUSIX;
- HW3YyYEHHUE YCIEUIHbIX MPUMEPOB MPOJIBUKEHHUS.
2. [Iposedenue mapkemune08020 UCCIE008AHUS U OUACHOCUKA BOCRPUAMUSL NPOOYKMA
Komanasl mnpoBoasT wuccienoBaHHE, YTOOBI TMOHATh, Kak ILeleBas ayJIuTopus
BOCIIPUHUMAET MPOJYKT U KaKU€ KaHaJbl MPOJABUKEHUS €/ 3HAKOMBI U JOBEPEHBI.
3anaya — cobpaTh JaHHBIE O: BOCIPUSATUU NPOAYKTa LIEJIEBOW ayAUTOPHEN; MPUBbIUYKAX
notpebnenuss wuHopmanuu (KaHambl, BpeMs, QopMmaT); OXUAAHUSIX OT PEKIaMbl U
B3aUMOJICUCTBUS C OpEHIOM.
Mertobr:
- aHKETUpOBaHUE / OHIANH-0TPOCH! (SIHAEKC. AHKETHI);
- UMHTEPBBIO C MOTCHIUATHLHBIMU TOTPEOUTEIISIMU;
- aHaJIu3 OT3bIBOB U OOCYXKJIEHUH B COLICETSX.



PesynbTar:

BBISIBIICHHBIE TIPEAMIOYTCHUS ayUTOPUH;

orpeJiesieHHbIe 00JIEBbIE TOYKH TPU B3aUMOJICHCTBUY C aHAJIOTUYHBIMU TIPOTyKTaMU;
MIpeIBapUTEIIbHBIC PEKOMEH/IAIUHN 110 MTO3UIIMOHUPOBAHUIO U TIPOABHKECHUIO.

3. Pazpabomka cmpamezuu u 6b100p KAHAN08 NPOOBUINCEHUS

Ha ocHOBe mony4eHHBIX JaHHBIX KOMAaH[bI pa3pabaThIBAIOT CTPATETUIO MIPOJABUKCHUS U

BBI6I/IpaIOT KOHKPCTHBIC KaHAJIbI.

3a):[aqa — CO3JaTh KOHTCHT-IIJIaH, MCIHAIlJIaH, 6IOI[)K€T MPOABHIKCHUA, a TAKIKC CUCTCMY

metpuk u KPI.

NoakowhE

Meronst:

NpUBJICUCHUE, AaKTHBALUUWsA, yaep)kaHue, MoHeruzauus, pedepansl (AARRR, Pirate
Metrics);

SMART-nocranoBka 1iejei;

IIPUMEpPHI U3 NPAKTUKU (KeHc-CTaan).

Pesynbrar:

IIPOJyMaHHasl CTPaTerusi MpOABHKEHUS;

000CHOBaHHBIN BBIOOP KaHAJIOB;

KOHKpPETHbIE ICHCTBUSI [Vl Pealn3allu.

VY4acTHUKHM 0(OPMIISIOT OTYET, BKIIOYAIOIINN CIIEAYIOIINE Pa3elibl:

Onucanue KpeaTuBHOTO MPOAYKTA U LIEJIEBOU ayIUTOPUH.

BeisiBieHHBIE OCOOCHHOCTH BOCTIPUATHS IPOAYKTA Ay IUTOPHEH.

PesynbTaThl MapKETUHIOBOIO UCCIIEIOBaHMS (AaHKETHUPOBAHUE, UHTEPBbIO).

Crparerus npoaBwkeHus (LeNu, 3a/1a4u, 3TaIbl).

BriOpannble KaHaIbI IPOJBIKEHUS 1 000CHOBAHHE UX UCIIOIB30BaHUS.

Bropker kaMnaHuu U cucteMa nokasareneit 3pQpeKTUBHOCTH.

BbIBO/IBI M peKOMEHAALINY IO JANbHENUIIEMY PA3BUTHIO.

Brictynnenne komanas! 8-10 cnaiinos, npoposkutenbHocTs 10-12 munyTt. CTpyKTypa

IpEe3eHTAllMN: KpaTKas XapaKTepUCTHKA KPEaTUBHOTO NPOAYKTA; IeJIeBas ayAUTOpuUs U e€
0COOEHHOCTH; METOAOJOrus cOopa M aHalu3a JIaHHBIX; KIIIOUEBBIE BBIBOJIBI MO pe3yjbTaTaM
WCCJIEIOBAHMSI; CTpaTeTusl MPOABM)KEHUS; BbIOpaHHbIE KaHAIbl U UX OOOCHOBaHME; OIO/DKET U
METpHUKHU 3(PPEKTUBHOCTH; OTBETHI HA BOIIPOCHI M 00CYXIEHUE.

['pynmel mony4aroT 0OpaTHYIO CBSI3b OT TMPENOAaBaTENsl U AKCIEPTOB IO CIEAYIOIINM

KPUTEPHSIM:

YEeTKOCTh (POPMYITUPOBKU MPOAYKTA U LIEJIEBON ayAUTOPHUH;

riyOMHa MapKETHHIOBOT'O UCCIIE0BAHMS;

JIOTHYHOCTh ¥ 00OCHOBAaHHOCTH CTPATETUH TPOJIBUKCHUS;

PEATMCTUYHOCTD BHIOOpA KAHAJIOB U OIO/IKETA;

yOeIUTENbHOCTh BBIBOJOB M PEKOMEHAALINH;

KauecTBO BU3yaJIM3alliu U MPE3CHTAUY;

OTBETHI Ha BOIIPOCHI U yYaCTHE B 00CYK/ICHUU.

O6pazoBatenbHbI 2P dekT. [Io oOkoOHIaHUM cecCur YIaCTHUKU:

HaydJarcsi pa3pabaThIBaTh CTPATETHH MPOIBIKEHHSI KPEATHBHBIX TIPOITYKTOB;
OCBOSIT METOJUKHU UCCIIEIOBaHUS 1IeJIEBOI ayAUTOpUH;

CMOT'YT BBIOMpATh U HCIIOJIb30BaTh Haubosee 3(ppeKTrBHbBIE KaHANbI IPOJIBIKEHUS;
MPUOOPETYT OMBIT CO3/IaHUS KOHTEHT- U MEIMAIJIaHOB;

OyayT TOTOBBI K paboTe B chepe MpoABHKEHUS KPEaTUBHBIX HHAYCTPUH.

IIpoexTHas ceccust Ne 4 «Kpaynbanauar: cOOp cpeacTBa Ha TBOPUESCKUHN MPOESKT
ens — ¢GopMupoBaHrEe HABBIKOB pa3pabOTKH KpayadaHAMHTOBOW KaMITaHWH, BhIOOpA

1aT(OPMBbI, CO31aHUS MOTUBUPYIOIIET0 KOHTEHTHOT'O MTPEIOKEHUS U IPUBJICUEHHSI TIOICPKKU
OT 1IEJIEBOM ayJUTOPHHU.



YyacTHUKH 00BEAMHSIIOTCSA B KOMaHABI 1O 2-3 YesioBeKka U paboTaloT HaJl CO3JaHuEM WU
aHAIM30M Kpay/(haHTuHTOBOTO MPOCKTA.

1. Dopmynuposarue udeu meopuecko2o NPOeKma u e2o yeaesol ayoumopuu

Kaxxnas rpynma GpopmynupyeT KOHIETIHIO TBOPYECKOTO MPOCKTa: KOPOTKOMETPAsKHBIH
(buUIBEM; TeaTpaJIbHBIN CIICKTAKJIb; BBICTABKA XYI0KHHUKA; U3/JaHNE KHUTH; MYy3bIKaJIbHBIN allbOOM;
uppoBoe Menua (ToKacT, 00T, OHIAWH-KYpC) U T.1.

3amaya — ommcarh LEdb MPOEKTa; IEICBYI0 ayJuTOpUi0 (BO3pacT, HHTEPECHI,
reorpapuueckoe pacroyioKEHUE, YPOBEHb BOBJICUEHHOCTH); OXKUAAEMBIH COIUOKYIbTYPHBIN
ahdexr.

Mertoapr:

- Mo3roBoil mrypM (Brainstorming);
- aHaJM3 YCIEUIHBIX KpayA(paHIUHTOBBIX IPOEKTOB;
- M3Yy4YEHHUE OTKPBITHIX JAHHBIX O TPEHAAX B KPEATUBHBIX UHIYCTPUSX.
2. Buisgnenue nompebnocmell NOMEHYUANbHBIX CHOHCOPO8 U  OUACHOCMUKA — UX
20MOBHOCIMU K YHACMUIO 8 (PUHAHCUPOBAHUU
KomaHnapel mpoBOAAT —HWCClieAOBaHWE, 4YTOOBI TMOHATH, Kak IeJeBas ayAuTOpHUs
BOCIIPMHUMAET UJICI0 NTPOEKTa U Kakue (hopMaThl BOZHAIPaXKICHUIH MOTYT €€ 3aUHTEpPECOBaTh.
3amada — coOpaTh JaHHBIE O: BOCHPUATHH MPOEKTA IIEJICBON ayAUTOPHUEH; MOTHBALIUN K
y4acTHIO B (PUHAHCUPOBAHUU; OXKHMJIAHUSIX OT OOPAaTHOM CBSI3U U OOHYCOB.
Meronst:
- aHKETUpOBaHHE / OHJIAWH-OMPOCH (SIHAeKC. AHKETHI);
- HMHTEPBbIO C NOTEHIIMAIbHBIMU CIIOHCOPaMHU/01aroTBOPUTEISIMH;
- aHaJIU3 OT3bIBOB U 00CYKJIEHUH B COLICETSAX U Ha KpayA(aHIWHIOBBIX IIaTPopMax.
Pesynbrar:
- BBIBJICHHBIE MOTUBBI y4acTHs B ((MHAHCUPOBAHUH;
- TpeanoyTeHus B popMaTax BO3HArPaXJACHUS;
- BO3MOJKHBIE TOUKH COIIPOTUBIIEHUS U CLIOCOOBI MX MPEOOTICHHUSL.
3. Pazpabomka cmpamezuu Kpayo@anounzo60i Kamnanuu
Ha ocHOBe NoJy4eHHBIX JaHHBIX KOMaHJbl pa3padaThIBalOT MOJHOLIEHHYIO CTPATETUIO
Kpaya(daHIMHIOBOM KaMIIaHHUH.
3amaya — co3/aTh: CTPAHUILy MpoeKkTa (MM e€ MPOTOTHI); BUACOOOpAaleHHE aBTOpa;
CHUCTEMY BO3HArpaKJIEHUM; IJIaH TPOJBIDKEHUS; Or0pkeT kamnanuu u KPI.
Meronst:
- TNpUMEpPHI U3 MPAKTUKHU (KeHC-CTan).
- SMART-mmocranoBKa 1eneit;
- A/B TectupoBanue uiei (BUpTyalbHOE).
Pesynprar:
- npopaboTaHHas KpayadaHIUHIOBas CTpaTEeTUs.
- 00OCHOBaHHBIH BHIOOD MIATHOPMBI.
- KOHKPETHBIE IEHUCTBUS Ui PEATU3aLUN.
YyacTHUKH 0OPMIISIOT OTYET, BKJIFOYAIOLIUH CIIEAYIONIUE pa3ieibl:
Onucanue TBOPUECKOTO IIPOEKTA U LIEJIEBON ayAUTOPHH.
BrisiBieHHbIE 0COOCHHOCTH BOCHIPUSITHS TPOEKTA Ay TUTOPUEH.
Pe3ynbTaThl MApKETHHIOBOTO MCCIIEJOBaHUS (aHKETUPOBaHHUE, HHTEPBBIO).
Crpaterus kpayadaHAMHIOBOM KaMIaHUU (11€d, 3aa4H, 3TaIlbl).
BriOpannas miatdopma 1 060CHOBaHKE €€ UCTIOIb30BAHUS.
CucremMa Bo3HarpaxxieHui 1 KOMMYHHUKallMOHHAsI CTPaTETusl.
Bropker kaMnaHuM U cucTeMa nokasaresei 3(p(eKTUBHOCTH.
BBIBOIBI M peKOMEHAALINY 110 JaTbHENIIEMY Pa3BUTHIO.
Brictynnenue komanas! 8-10 cnaiinos, npopomkutenbHocTh 10-12 munyt. CTpyKTypa
NPE3EeHTAllMK: KpaTKas XapaKTepUCTUKAa TBOPYECKOTO IIPOEKTa; IiejieBast ayauTopus U eé
0COOEHHOCTH; METOAOJOTUs cOopa M aHalM3a JAHHBIX; KJIIOUEBBIE BBIBOJBI MO pe3yjbTaTaM

N akwNE



WCCJICIOBAHMS; CTparterus KpayAdaHIUHTOBOM KaMIaHWW; BBIOOp TIaTGOpMBI M CHCTEMa
BO3HArpaXK1eHUH; OI0/DKET U METPUKHU 3PPEKTUBHOCTH; OTBETHI HA BOIIPOCHI 1 00CYKIACHHUE.
['pynmel mosyqaroT oOpaTHYIO CBSI3b OT MPENOAAaBaTENsl M AKCIEPTOB IO CIACAYIOIINM
KPUTEPUSIM:
- YeTKOCTh ()OPMYIHUPOBKH MPOCKTA U LIEJICBOM ayIUTOPUU;
- TnyOMHA MapKETUHTOBOTO UCCIICIOBAHHSI,
- JIOTUYHOCTHh U 0OOCHOBAHHOCTH CTpATEruM Kpaya(aHIuHTa;
- PEAIMCTHYHOCTH BBIOOpA TIATGOPMBI U CUCTEMBI BOSHATPAXKICHUH;
- yOenuTeIbHOCTh BHIBOJIOB M PEKOMEHIAIIN;
- Ka4eCcTBO BU3YaIHM3aIUH U MTPE3CHTAIIVH,
- OTBETHI HAa BOIPOCHI U YYaCTHE B OOCYKICHUH.
O6pazoBatenbHbIi 3P dekT. [Io OKOHYaHUM CeCCUM YYaCTHUKU:
- Hay4arcs pa3pabaThIBaTh CTpATeTUH KpayadaHIuHTa JJI1 TBOPUYECKUX MPOEKTOB;
- OCBOSIT METOJMKHU UCCIIEJIOBAHUS LI€JICBON ayIUTOPUU;
- CMOTYT BBIOMPATH U UCIIOIH30BATH HAUOO0JIEE MOIXOIAIINE TUIATPOPMBI;
- TPHOOPETYT OIBIT CO3/IaHUS TPOJAIOIINX CTPAHUI] U BUICOOOPAICHHMIA,
- OyayT rOTOBBHI K 3aIyCKy COOCTBEHHBIX KpayA(aHIMHTOBBIX HHUIIUATHB.

I[IpumepHasi TeMaTHKA MPOEKTOB

B pamxax mooyns «Obyuenue cuydcenuem» memamuxa NpPOEKMos8 CO2NaCyemcs ¢

coyuanvubimu napmuepamu. Ilpumeprvie nanpasneHus NPOeKMHOU 0esmerbHOCHU.

. [IpoexTupoBaHue couuaibHON paboThI C IE€THMH U MOJIOJIEKBIO.

. CoBpeMeHHbIE HH(POPMAITMOHHBIE TEXHOJIOTHU B COIIMATIBHON cdepe.

. ConokyneTypHOe npoekTupoBanue B Poccun

. CounanbpHOE MPOEKTUPOBAHKE B chepe ceMEeHHOM MOIUTUKH.

ConuanbHoe NPOEKTUPOBaHUE B Poccuu B «@IpoLIOM U COBPEMEHHOCTH
ConuanbHOE POEKTUPOBAHKE B chepe CO3aHUs U MPOJIBUKEHUS COLIUATIBHO-

. 3HAUUMBIX 00BEKTOB KOM(POPTHON CpeJibl U ONTUMAIBHBIX YCIOBUN I KYJIBTYPHOTIO,
. HHTEJUIEKTYaJIbHOT'O PAa3BUTHUS MOJPACTAIONIETO MTOKOJCHHS.

. CounanabHOE IPOEKTUPOBAHUE B Chepe TOPOJICKOM Cpebl.

10. ComanbHoe MNPOEKTUPOBaHHE B cdepe CO3AaHUsS M TNPOJBUKEHUS COLMAIBHO-
3HAUYUMBIX OOBEKTOB MO (POPMHUPOBAHUIO M NPOABMKEHHUIO (POJIMAHTOB PYCCKOM JIMTEPATYpHI,
KYJIBTYpBI, HCKYCCTBA.

11. CounanbHoe NpPOEKTUpPOBaHHWE B cdepe CO3JaHud UM NPOABMKEHHUS CHCTEMBbI
Menao0pa3oBaHmsl/ MEMAKOMMYHUIINH «OOIECTBEHHOCTDh — BJIACTh/OpraHbl YIPABICHUS».

12. CommanibHOE TIPOEKTHPOBaHKWE B cdepe CO3MaHUS U TPOJIBIIKCHUS CO3/IaHUE U
IPOJIBIKEHHE COLMAIbHO-3HAYUMBIX 00BEKTOB B 00JIACTH COLMAIM3AMU U MOJICPKKH JHoAeH
U3 «PUCKOBBIX KaTErOopHil» HaceJIeHNU .

13. ConmansHoe MpOEKTUPOBAaHHUE B chepe CO3AaHUS U IPOABHKEHHUS 00BEKTOB 3CTETUKH
Y BU3yaJIbHOHN KYJIBTYPHI.

14. CoumansHoe MpOEKTHUPOBaHUE B cepe CO3/aHUS U MPOJBUIKEHHUS PECTaBpallddl U
0J1aroyCcTpOMCTBa UCTOPUUECKHUX U COITUATBHO 3HAYUMBIX TIPOCTPAHCTB/31aHH.

15. ConmanbHoe TNpOEKTUpOBaHHE B cdepe CO3AaHUs M TNPOJBUIKEHHUS COLHMAIBHO-
3HAYUMBIX TOPOACKUX apT-00bEKTOB.

16. ConmanbHo€ IPOEKTUPOBAHUE U YIIPaBIIEHHE OOIIIECTBEHHBIM PA3BUTHEM.

17. ConmanpbHoe mTpOEKTHpPOBaHHE B cdepe co3maHus U NPOABMKEHUS MPOrpamMm
00I11eCTBEHHON MHUIIUATUBHOCTHU B 00JIACTH MOBBIIIEHUS MaTPUOTU3MA.

18. CoumanbHoe mpoeKkTHpoBaHWE B cdepe CO3MaHusS € TPOABMIKEHUS TIPOrpPaMM
MOBBIIICHUS TTOJIOKUTEIEHOTO BOCTIPUATHS «PYCCKOTO KYJIBTYPHOTO KO/Ia».

19. «O6pa3 xu3HU» Kak 00BEKT COMHMAIBHOTO MPOCKTUPOBAHUS.

©CONOUTAWN PR



Temamuka npoexmos 6 cgpepe mexHon02uuecko20 npeonpPUHUMAmMenbCmea.

1. PazpaboTka MOOWJIBHOTO TPHIIOKEHHS JUIsl YIpPABICHUS JHYHBIMH (UHAHCAMHU
CTYZCHTOB

2. Coznanue miatOpMbl UIS apeHIbl MalOra0apuUTHOM CHEUTEXHUKH MEXIy (us.
JIULIAMU

3. Pazpaborka loT-ycrpoiicTBa maJjis aBTOMAaTHYECKOTO KOHTPOJIS MHKPOKIMMATa B
KBapTHUpE

4. Coznanne MVP onnaiiH-mmatdopmsl Ui yIan€HHOro HaiiMa CTYJCHTOB Ha CTapTarl-
IPOEKTHI

5. Pazpabotka yar-60Ta 11 MOMOIIU B BBIOOPE MOJAPKOB C YYETOM BKYCOB MOJTy4aTest

6. CoznaHue »HKOCHUCTEMbI [uii OOMEHa HEHYXHBIMH BelaMH MEXIy COCEIsIMU
(JloxanbHBIN OapTep-CEPBUC)

7. IIpoexTrpoBaHue MHHHU-POOOTA-aCCUCTEHTA AJIs JOMAIIHEero ucnoib3oBaHus (MVP-
KOHIIEIIT)

8. Pazpaborka miaTgopmbl A OpPraHU3allMM COBMECTHBIX IIOKYIOK €Zbl CpEeIu
COTPYJIHUKOB Ooduca

9. Coznanne MVP MOOMIIBHOTO MPHIIOKEHUS JUTsl OpraHU3aluy JOKAJIbHBIX COBMECTHBIX
MOKYIIOK

10. Coznianue cepBuca 1o 0Oy4eHHIO IIKOJIBHUKOB OCHOBAM NPOIPAaMMHPOBAHUS yepes
reiimudpukanuto (MVP)

11. Pa3paboTka ycTpoiicTBa JUIsl yMHOTO XpaHEHHsI IPOAYKTOB ¢ PyHKLUEH yBeI1OMICHUS
0 CPOKE TOTHOCTH

12. Co3nanne MVP MOOMIIBHOTO MPHIIOkKEHUS 7Sl OBICTPOrO BBI30Ba CIIELMAIUCTOB «HA
qac

13. Pa3paboTtka cepBuca o noadopy KOBOPKMHIOB U pab0OYHUX MECT B PEKHUME PEAIbHOTO
BpEMEHU

14. Pa3paboTka miatdopMsl A apeHbl HU(POBBIX pabOYMX MECT B KOBOPKMHIax Ha
OCHOBE T'€0JIOKAIIH

15. Coznanne MVP BupTyanabHOro MOMOIIHMKA JUIsl ITUIAHUPOBAHMS IYTEIIECTBHH C
yu€ToM OF0JKETa U HUHTEPECOB

16. Pa3paboTtka miaTdopmbl A co3laHus M mpojaxu Lu¢ppoBeix ToBapoB (NFT,
MIPECETHI, MIa0IOHBI, MY3bIKa)

17. Coznanne MVP BeO-mpuioxeHus JUIsl aHajdu3a COCTOSHUS KOXH Ha OCHOBE
¢dororpapun

18. IIpoexkTupoBaHie CUCTEMBI ABTOMAaTU3UPOBAHHOIO KOHTPOJIS KayecTBa BOABI Ha Oase
loT-gaTunkos

19. Coznanmne war-60Ta s aBTOMATHU3alMU MOJAEPKKHM CTapTamnoB (IOpUIMYECKHUE,
HAJIOTOBBIE, PETUCTPAIIMOHHBIE BOITPOCHI)

20. Pa3pabotka MVP onnaitH-minatopmbl Ui yAanEHHON JAMArHOCTUKHU OBITOBOM
TEXHUKH ¢ nomouisro NN

21. Pa3paboTka NpuiIokeHus 171l yuéTa 1 ONTUMHU3AIMH TOTPEeOICHUS IIEKTPOIHEPTUH B
JIOMAIIHEN CeTH

22. Coznanue maaTgopmsl 11t 0OMeHa HaBbIKAMH U 3HAHUSMHU MEXTy ctyneHtamu (skill-
sharing)

23. Pa3pabotka loT-ycTpoiicTBa a5 aBTOMaTUYECKOIO MOJMBA KOMHATHBIX PAacTEHU C
MOOWMIIBHBIM YITPAaBICHHEM

24. TIpoekTrupoBaHue IIATPOPMBI IJ1s1 OHJIAHH-TIPOBEACHUS XaKaTOHOB C aBTOMaTHU3alueil
peTuCTpaIyy, CyJeCTBa U BbIIaYH CEPTUPUKATOB

25. Pa3paboTka BUPTYyaJbHOTO aCCHUCTEHTa JJIs IUIAHUPOBAHMS KaphepHOTO Pa3BUTHS
CTYACHTOB



Temamura npoekmog 6 cgpepe KpeamuHbvixX UHOYCMPULL:

1. Co3nanne MVP mudpoBoii miaThopmbl 171 TPOABIKEHUS JTOKATBHBIX XYI0KHUKOB

2. Coznmanue MVP onnaiin-iatdopmsl s ¢puiiancepoB B chepe aumsaiiHa u
MEIMaKOHTEHTa

3. Pa3paborka koHIENIMHU U 3aMyCcK KpayA(QaHIAUHIOBOIO MPOEKTa AJs HE3aBUCHMOTO
KOPOTKOMETPAXHOTO (priibMa

4. Co3ganve MUHU-TIPUIOKEHHS IS MHTEPAKTUBHOTO H3YYEHHsS] HCTOPUU MECTHOIO
HCKYyCCTBA

5. [IpoexkTupoBanue oHIAWH-TIATGHOPMBI I OPraHU3AIMH TBOPUYECKUX MacTep-KIaccoB
ot (ppunancepos

6. Pazpaborka Ou3Hec-MoAenM M cCTapTan-IjlaHa PErHOHAIBHOTO JIUTEPATYPHOTO
becTuBaNs

7. Coznanue digital-mpoyKTa: HHTEPaAKTUBHOTO MMYTEBOAUTEIS IO My3€SIM ropojia

8. IIpoekT nudporoii rasieper NFT-nipon3BeieHHi MOJIOIBIX POCCHICKUX XY0KHUKOB

9. 3anyck NFT-ranepen coBpeMeHHOro HU(POBOIO HCKYCCTBA: OHM3HEC-MOJENb U
MUJIOTHBIN IIPOEKT

10. Opranuzanusi ¥ IJAHUPOBAHUE KPEATHBHOTO KOBOPKHMHTA JJsl TpECTaBUTENEH
TBOpPYECKUX mpodeccuii

11. Cozganne MVP npusoxeHuss AJig MOUCKAa TBOPYECKUX KOMAaHI U COBMECTHBIX
IIPOCKTOB

12. Pa3zpaboTKa KOHIIETIIMH U 3aIlyCK MOJKAaCTa O COBPEMEHHOM JIU3aiiHE U apXUTEKTYype

13. 3amyck moakacTta 0 KpeaTHBHOM IMPEIIPUHIMATENBCTBE: OT KOHLEHINH 10 TIEPBOTO
anu30Aa

14. PazpaboTka nudpoBOro U3AaTeabCKOro MpOEKTa: CTapTall JUTEPATYPHOTO IMOJKACTA C
ABTOPCKUMH TEKCTaMU

15. IlpoekT oHJIaliH-BBICTaBKH CTYJEHUECKHX TBOPUECKUX PA0OT C CUCTEMOI IOJ0COBaHUS

16. Coznanue ungpoBoil muarGopmsl A MyOJUKAUU U TPOJAXKHU JIEKTPOHHBIX KHUT
HE3aBUCHMEBIX aBTOPOB

17. Pa3paboTka MOOUIBHOTO MPHIIOKEHUS IS OJAEP)KKH HE3aBUCUMBIX MY3bIKaHTOB

18. IIpoekTupoBaHHe U 3aIyCK TBOPUYECKOTO (PeCTUBAIS YIUIHOTO UCKYCCTBA B (hopMaTe
pOp-up coOBITUS

19. Opranwu3arus JIOKaIbHOTO (DeCTUBAIS YIIMYHOTO HCKYCCTBA: OT UJCH JI0 PeaTH3aIliH

20. Pa3pabotka Moxmenu U co3jaHue npototuna  fashion-tech cepsuca mo
NEPCOHATM3UPOBAHHOMY JTN3alHY OJIEKIbI

21. Coznanue OpeH/ia ¥ KOJUIEKIIMK 0J1exk bl B cTuiie slow fashion: ot qu3aitH-koHIIeNIMK
JI0 TIEPBOTO MPOTOTHUTIA

22. Co3nanue xoHuenuuu u MVP-npoekra oOpasoBarenbHoro kypca «KpeaTuBHOE
NPEINPUHIMATEIBCTBOY TSl OHJIAHH-TIaThopM

23. Co3nanue digital-mmatopmbl Ui OpraHU3alMM KPEaTUBHBIX CTaKUPOBOK MEXIY
CTyJIEHTaMH | podeccruoHaIaMu

24. Co3anue OHJAMH-Kypca MO Pa3BUTHIO KPEaTUBHOI'O MBIIUICHHUS C 3JIEMEHTaMH
reiMudpukanun

25. Pa3paboTka VR-BBICTABKM COBPEMEHHOI'O HCKYCCTBA: TEXHHUYECKass M TBOpYECKas
pea3ars

3ayeTHO-IK3aMeHANMOHHbIE MATEPHAJIBI I  TNPOMEKYTOUYHOW  aTTecTaluu
(3x3ameH/3a4eT)
1. Copeprxanue u MpU3HAKHU MPOEKTA. THIBI MPOEKTOB B OPTaHU3AIUH.
2. JKu3HEHHBIN UK MPOEKTA U €T0 JTallbl.
3. TlpoekTHas u mpoieccHas AeSITENbHOCT B OpraHU3aI1H.
4. KOMIIETEHTHOCTHAss MOJIeJb MPOEKTHON JeATeabHOCTH. Opranuzanusi MPOEKTHON
KOMaH/Ibl.



o

CucremHas MOJeNIb IPOEKTHOTO MEHEIKMEHTA.

6. Wuammmanmss wu  pa3paboTka koHuenmuu mnpoekta. Llenm  mpoekrta.  Onenka
AKHU3HECTIOCOOHOCTH IPOEKTA.

7. IlnanmpoBanue cojaepxaHus npoekrta. CTpykTypu3alus NOpoekTa. YIpaBieHUE
IpeIMETHON 001aCThIO IIPOEKTA.

8. CocrtaB u OPsIIOK pa3paboTKK MPOeKTHO-cMeTHOU gokymenTarmu (IIC/).

9. IlpencraBnenue npoekTa: npeseHranus. KoHKypchl IpOEKTOB.

10. Pactipoctpanenue nnpopmanuu. OT4ETHOCTH 00 HCIIOTHEHHH.

11. Conepxanue JesaTeNbHOCTH colManbHO-opueHTHpoBaHHBIX HKO u ocobGeHnocTtH
B3aMMOJICHCTBHS C HUIMHU B paMKaX MPOEKTHON AEATEIbHOCTH.

12. OcobenHocTu pa3paboTKH U peau3aly IPOEKTOB MO 3aKa3y OPraHOB rocy1apCTBEHHON
BJIACTH M FOCYJAapCTBEHHBIX OPraHU3aIUi.

13. Coumanbuble npoekThl B Ou3Hece. ColupanbHOE MpeaIpUHUMATENbCTBO U «O0ydeHne
CITy’)KEHUEM).

14. Ponb KpeaTUBHBIX HHAYCTPHI B COBPEMEHHOM SKOHOMUKE.

15. OcHOBHBIE 0COOEHHOCTH MTPOEKTHON JAEATEIBHOCTH B KPEaTUBHBIX WHAYCTPHSIX.

16. )Ku3HeHHbIH UK KPeaTUBHOTO NPOEKTA.

17. busHec-Mo/eNb KpEaTUBHOI'O NPOEKTA.

18. OcHOBHBIE UICTOUHUKU M MOJIEIM MOHETH3AI[MHM KPEaTUBHBIX IPOEKTOB.

19. Ucrounnku (pmHAHCHPOBAHUS KPEATHBHBIX MTPOSKTOB.

20. MVP (MuHUMAaNBHO XKU3HECTIOCOOHBIH MPOIYKT) B KOHTEKCTE KPEATUBHOTO MPOEKTA.

21. Ctparerus npoABIKEHHUS KPEATUBHOTO MPOYKTA: KaHAIBI U HHCTPYMEHTHI.

22. OCHOBHBIE 1LI€lM, 3aJa4yd M OCOOEHHOCTH IPOEKTHOM JeATelbHOCTH B  cdepe
TEXHOJIOTUYECKOTO MPeIIPUHUMATEIHCTBA.

23. Ilpumenenne wmetomonoruu  Waterfall, Agile, Scrum, Lean B ynpaBineHuun
TEXHOJIOTUIECKUMH CTapTaraMH.

24. MVP (MHUHMMaNbHO KM3HECIIOCOOHBIM TMPOIYKT) B KOHTEKCTE TEXHOJOTHYECKUX
IIPOEKTOB.

25. bu3Hec-Mozeb TEXHOIOTMYECKOT 0 cTapTarna.

26. Vctounnkn (uHAHCHPOBAHUS TEXHOJOTHMYECKUX CTApTalioOB: BEHUYpPHBIA KaIuTall,
OM3HEeC-aHTelbl, TPaHThI, KpayA(paHIuHT U TIp.

27. Poitb TEXHOJIOTHYECKOTO PEANPUHIMATEIECTBA B COBPEMEHHON SKOHOMUKE.

28. Onenka 3()(heKTUBHOCTH TEXHOJIOIMYECKOI0 CTapTarna.

Kpurtepun oneHuBanus pe3y/ibTaToB 00y4eHHs
Kpumepuu oyenusanus no sauemy:

«3a4TEHO»: CTYJEHT IEMOHCTPUPYET CUCTEMHBIE 3HAHMSI O COJAEPKAHUU BOIIPOCOB, YMEET
YCTAaHABJIIMBATHL CBA3HM MCKAY TCOPECTUUCCKUMHU TIOHATUAMU HPAKTHUCCKHM COACPKAHUEM
IPOEKTHOH JIeATENbHOCTH, JOMYCKAaeT He3HAYUTENbHbIE OIIMOKH; YMEET HCII0JIb30BaTh METObI U
QITOPUTMBI  YIIPABJICHHUS] TPOEKTaMH B COOCTBEHHOM MPOQPECCHOHATBHONW JESITEIBHOCTH,
UCIIOJIb30BaTh PE3yAbTaThl U MPOAYKTHI IPOEKTHOM NEATEILHOCTH B PO ecCHoHaIbHOM chepe.

«HE 3aYTEHO». MaTepual He YCBOEH WM YCBOEH YacCTUYHO, CTYIACHT HE IMOHMMAeT

CYIIHOCTh H3JIaraeéMbIX BOIIPOCOB, JONYCKaeT rpyOble OmHMOKM B OTBETE, JEMOHCTPUPYET
HCYBCPCHHBIC 1 HCTOYHBIC OTBETHI HA JOIMOJHUTECIBHBIC BOIIPOCHI 9K3aMCHATOPOB.

OrneHOYHBIC CpeICcTBa Il WHBAJIUIAOB W JIMI] C OTPAHUUYECHHBIMH BO3MOXXHOCTSIMH
3JI0POBbSI BEHIOMPAIOTCS C YIETOM UX UHIUBUAYATBHBIX MCUXO(PU3NIECKIX 0COOESHHOCTEH.

— MMPY HEOOXOTMMOCTH UHBAJIA/IAM | JIUIIAM C OTPAaHUYECHHBIMU BO3MOYKHOCTSIMH 3/I0POBbSI
MPEA0CTABISACTCS TOMOJHUTEIBHOE BPeMsl JJIs MOATOTOBKH OTBETA HA SK3aMEHE;

— MIPU NPOBEICHUU MPOLIETYPHl OLICHUBAHUS PE3YJIbTATOB 00YyUEHHUSI UHBAIUOB U JIUIL C
OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 370POBBS MPEyCMATPUBACTCS UCIIOIb30BAHUE TEXHUUYECKHUX
CPEICTB, HEOOXOAUMBIX UM B CBS3H C UX UHIUBUAYaTbHBIMU OCOOCHHOCTSIMU;



— TIpY HEOOXOAUMOCTH JIJIsl 00YJArOIIUXCSI ¢ OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 370POBBS
W UWHBAJIWIOB IMpOLEypa OILCHUBAHUSA pE3YJIbTaTOB OOYYEHHS 10 JUCIHUIUIMHE MOXKET
MIPOBOJUTHCS B HECKOJIBKO ATAITOB.

[Ipouenypa oleHUBaHUsI pe3yIbTaTOB OOYYCHUS WHBAIUIOB U JIUIl C OTPAHUYCHHBIMHU
BO3MOXKHOCTSIMH  3JIOPOBbSI 10 JTUCHUIUIMHE (MOJIYJIIO) MpeIycMaTpUBaeT IPEIOCTABICHUE
uHpopManuu B QopMmax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM WX 3J0POBbS M BOCIPHUSATHUS
nHpopmanuu:

JJist U1 ¢ HAapYIICHUSIMU 3PCHUS

— B I1e4aTHOW (hopMe YBEIMYCHHBIM HIPUPTOM,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA.

JUuist U1 ¢ HApYIIEHHUSIMH CITyXa!

— B mieyaTHo opme,

— B (hpopMe 3IIEKTPOHHOTO IOKYMEHTA.

JUtst 11 ¢ HapYIICHUSIMHA OTIOPHO-JIBUTATEIILHOTO arapara:

— B IIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBII TepeYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
o0yJaroumxcs.

5. Ilepevyennb y4eOHOI JIuTepaTypbl, HHPOPMALMOHHBIX PeCypPCOB H T€XHOJIOTHil

5.1. YueOnas auteparypa

Ocnogénas numepamypa

1. 3y6 A. T. YupasneHue npoekTamMu: Y9eOHUK U MPaKTUKyM s By30B / A.T. 3y0. — 2-
e wusm., mnepepab. m gom. — M.: HsmarensctBo [FOpaiit, 2025. — 397 c¢. URL:
https://urait.ru/bcode/560386.

2. YrpaBieHue NMpoeKTaMH: y4eOHMK M NpakTUKyMm Juid By3oB / A.M. bamamos, E.M.
Porosa, M.B. TuxonoBa, E.A. Tkauenko;, mojg oOmeil pemakiuerr E. M. Porosoit. — M.:
NsnarensctBo KOpaiit, 2025. — 383 c¢. URL: https://urait.ru/bcode/559736.

3. Vmpasienue npoektamu: GpyHIaMeHTaIbHBIN Kypc: yueOnuk / A. B. Anemmun, B. M.
AnbmiH, K. A. barpartuonu [u np.]; noa pea. B. M. Anpmmna, O. H. Mneunoi. — Mocksa:
W3natenbckuii qoM Beicieid mkoisl sxkonomuku, 2022. — 800 c.: wi., Tabi. — (YueOnuku Beicieit
mkostel skonoMuku). URL: https://biblioclub.ru/index.php?page=book&id=699578.

4. Tuxomuposa, O. I'. YmpaBieHne NpoeKTOM: KOMIUIEKCHBIM IMOAXOJ M CHCTEMHBIH
ananu3: MoHorpadus / O.I'. TuxomupoBa. — Mocksa: UHO®PA-M, 2024. — 300 ¢. — URL:
https://znanium.com/catalog/product/2102184.

5. PykoBozcTBO K CBOJY 3HaHUH MO ymnpasieHuto npoexkramu (Pyxosogacrsa PMBOK®):
npakTrueckoe nocoodue: [16+] / [lepeBos ¢ anrmmiickoro. — 5-¢ uzn. — Mocksa: Onumi-busnec,
2018. - 613 c.: Tabm, cxem. — Pexum gocryma: mno moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494449.

Lononnumenvnas numepamypa

1. AnekcanoB J[.C. VYmpasnenue npoektamu B AIIK: yueGnuk s Bysos / [I.C.
Anekcanos, B.M. Komenes, H.B. UekmapeBa. — M.: U3gatensctBo FOpaiit, 2023. — 193 ¢. URL:
https://urait.ru/bcode/520410.

2. bopmeBckuii I'. A. VYmpaBieHne rocyaapCTBEHHBIMHA MPOTPAMMaMHU H MPOEKTaMH:
npakTudeckoe nocobue s By30B / I A. bopmiesckuii. — M.: M3natensctBo FOpaiit, 2023. — 363
c. URL: https://urait.ru/bcode/520330.

3. Mocksun C. H. Ynpasnenue npoektamu B chepe o0Opa3oBaHus: yueOHOe mocodue st
By3oB / C.H. MockBun. — M.: MWzpmarensctBo IOpaiit, 2023. — 139 c¢. URL:
https://urait.ru/bcode/518609.


https://urait.ru/bcode/559736

4. TlonsaxoB H.A. YnpapiieHre ”HHOBAITMOHHBIMH ITPOCKTAMU: YICOHHUK U TIPAKTUKYM JIJISI
By30B / H.A. IlomskoB, O.B. MoroBunos, H.B. JlykamoB. — 2-¢ u3a., ucnp. u Aom. — M.:
WsznarensctBo FOpaiit, 2023. — 384 ¢. URL: https://urait.ru/bcode/511434.

5. Uekmapes A. B. Ynpasnenue UT-ipoexramu u mporieccamMu: yaeOHHUK /1715 By30B / A.B.
Yexmapes. — M.: M3gatenbctBo FOpaiit, 2023. — 228 ¢. URL: https://urait.ru/bcode/516193.

6. Xonoakosa B.B. VYmpapneHne MHBECTHIIMOHHBIM MPOEKTOM: YYEOHHK U MPAKTUKYM
mis By3oB / B.B. XomomkoBa. — M.: UsmarensctBo FOpaibit, 2023. — 302 c¢. URL:
https://urait.ru/bcode/516169.

7. llIxypko B.E. Vmnpapnenue puckamu mpoekra: ydyeOHoe mocodue s By30B / B.E.
[kypko; mox HayuHoi penakuuerd A.B. ['pedenkuna. — 2-¢ uzn. — M.: UznatensctBo FOpaiir,
2022. — 182 c. URL: https://urait.ru/bcode/493673.

5.2. Ilepuoauyeckas Jureparypa
1. Bassl nannbix komnaauu «Vcer Beroy http://dlib.eastview.com
2. Dnektponnas oubnmmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UHTepHeET-pecypchl, B TOM YHCJIe COBpeMeHHbIe MPo(ecCHOHATbHbIE 0a3bl
JAHHBIX U I/IH(l)OpMaIII/IOHHI)Ie CIIPaBOYHbLIEC CHCTEMbI

JIeKTPOHHO-0u0MoTeuHbIe cuctemsl (IBC):

1. DBC «IOPAWT» https://urait.ru/

2. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAWH» www.biblioclub.ru

3. OBC «BOOK .ru» https://www.book.ru

4. OBbC «ZNANIUM.COM» www.znhanium.com

5. OBC «JIAHb» https://e.lanbook.com

Ipodeccuonanbubie 6a3bl JAHHBIX:

1. BuptyanbHblii unrtansHbelii 3an Poccuiickoil rocynapctBenHoi Oubnmorexku (PI'B)
https://Idiss.rsl.ruf/;

2. Hayunas snexkrponnas 6ubnuoreka eELIBRARY.RU (HOB) http://www.elibrary.ru/;

3. HauwmonanbHas 3nekrponHas oudiaunoreka https://rusneb.ru/;

4. Tlpesunenrckas 6ubnmmoreka uM. b.H. Enbrtuna https://www.prlib.ru/;

5. ApxuBbl HayyHbIX XypHaJIoB Ha Poccuiickoil miarpopme Hay4dHBIX KYpPHAJIOB
HDBUKOH http://archive.neicon.ru/;

6. VYuuBepcurerckas uHpopmanuonnas cucrema POCCHUA (YUC  Poccus)
http://uisrussia.msu.ru/;

7. "Jlekropuym TB" - Buneoneximu Beaymux jgekropos Poccun http://www.lektorium.tv/

8. VYumBepcuterckas uHpopmarnronnas cucrema POCCHUS http://uisrussia.msu.ru

HNHpopManHoHHBIE CIPABOYHbIEC CHCTEMBI:
1. Koncynbrant [lntoc - cipaBoyHasi mpaBoBasi cucTeMa (JIOCTYII MO JIOKAJIBbHOM CeTH ¢
KOMIIBIOTEPOB OMOITUOTEKH )

Pecypcbl cBoOOAHOTO OCTYHA:

1. KubepJlenunka http://cyberleninka.ru/;

2. AmepukaHckas nmateHHas 0a3a maHHbIX http://www.uspto.gov/patft/

3. MuHuctepctBO Haykd U Bblcmiero oOpazoBanusi Poccuiickoit ~®Denepauuu
https://www.minobrnauki.gov.ru/;

4. denepanbublii nopran "Poccuiickoe odpazosanue” http://www.edu.ru/;

5. Enunas  xoyueknmst  nu@poBhIX  oOpa3zoBarenbHBIX  pecypcoB  http://school-
collection.edu.ru/
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CoOcTBeHHbIE 3JIEKTPOHHBIE 00pa3oBaTe/ibHbIe H HH(POPMAIIMOHHbIE PeCYPChI
KyoI'Y:

1. Cpena moayapHOro auHamuueckoro odyuenus http://moodle.kubsu.ru

2. baza y4eOHBIX TIUTAHOB, Yy4YeOHO-METOJUYECKHX KOMIUIEKCOB, MyOIUKaluidi u
koHpepenmumii http://mschool.kubsu.ru/

6. MeToanueckue yKa3aHus J1JIsi 00y4alOUUXCsl M0 OCBOEHUIO TUCIUIIIMHBI (MOTYJIs1)

[Io xypcy «OCHOBBI NPOEKTHOH JEATEIBHOCTH B TOCTUHUYHO-PECTOPAHHOM JEJIE)»
IPEAYCMOTPEHO IPOBEJCHUE JICKIMOHHBIX 3aHATUH, Ha KOTOPBIX JaeTcsd OCHOBHOM
CHUCTEMAaTU3UPOBAHHBIA Marepuan, IMPAKTHUYECKUX 3aHATUHA, HA KOTOPBIX MPOUCXOIUT
3aKpeIuIeHue TEOPETHYECKOro Marepuaia, pa3ouparoTcs Kechl, B paMKax KOMaHJHON paOoOThI
MIPOBOAMTCS OTPaOOTKa MPOEKTHBIX CECCHil ISl pa3pabOTKU MacnopTa MpoeKTa.

JIeKIIMOHHOE 3aHATHE MPEICTABISET CO00M CHCTEMAaTHYEeCKOe, IOCIeA0BaTENbHOE,
MOHOJIOTHYECKOE H3JI0KEHHE MPernoiaBaTeleM-IeKTOpoM y4eOHOTO MaTepuana, Kak MpaBuIIo,
TEOPETUYECKOro XapakTepa. Takoe 3aHATHE MpPEICTaBIsET COOOM DBJIEMEHT TEXHOJIOTUU
Npe/CTaBlICHUsT y4eOHOro Marepuana IMyTeM JIOTUYECKH CTPOWHOr0, CHCTEMaTUYEeCKU
IIOCJIEZI0BATEIBHOIO U SICHOT'O U3JI0’KEHUS C MCIOJIb30BAaHUEM MHTEPAKTUBHBIX 00pa30BaTEIbHbIX
TEXHOJIOTHI (MyTbTUMEAUINHBIX, JTCKIIUN-TUCKYCCUH).

[lenp nexumm — opraHu3anus UEICHAPABICHHONW IT03HABATEIBHOW JEATEIbHOCTH
00y4aroIuXxcs Mo OBJIAJICHUIO MPOTPaMMHBIM MaTepUAIOM yueOHOM AUCIMILIUHBL. UTeHue Kypca
JIEKIMH ITO3BOJIAET JaTh CBA3aHHOE, ITOCJIEI0BATEIBLHOE U3JI0KEHHE MaTeprasa B COOTBETCTBUH C
HOBEHMIIMMHU JaHHBIMH HAyKH, COOOIIUTH CIyIIATEIsIM OCHOBHOE COJEpXaHHE MpeIMeTa B
LIEJIOCTHOM, CUCTEMATU3UPOBAHHOM BHJIE.

3amaun JIEKIUM 3aKII0YaloTcsa B oOecrneueHUud (OpMHUPOBAHUS CHUCTEMBl 3HAHUN 110
yueOHOW JUCHUIUIMHE, B YMEHMM apryMEHTHPOBAHO H3JlaraTb HayyHbIM Marepuasi, B
(dopmHpoBaHUU NPO(ECCHOHANTBHOTO KPYro3opa M OOLICH KyJIbTypbl, B OTPAaXXEHUHU €lle He
MOJIYYMBIIUX OCBEIEHUS B y4eOHOW JINTEpAaType HOBBIX JAOCTHMKEHMH HAyKH, B ONTHUMH3ALUU
apyrux (GopM opraHuszanuu ydeOHoro mporecca.

[IpakTuueckue 3aHATHA — SABIAIOTCA (GOPMOI yueOHOU ayTUTOpHOW paldOThHI, B paMKax
KOTOPOH (OpPMHPYIOTCS, 3aKPEIUISIOTCS M TNPEACTaBIAIOTCA CTYACHTAaMH 3HAHMS, YMEHUS U
HaBbIKU, UHTEIPUPYIOLIUE PE3yJIbTaThl OCBOCHUS KOMIETEHIINH KaK B JIEKIIUOHHOM opmare, Tak
B pa3NMYHbIX (OpMax caMOCTOATENbHOW paboTsl. K Kakaomy 3aHATHIO NpernojaBaTeieM
bopMynupylOTCS TOLIAroBble 33JaHHUS B paMKax IPOEKTHBIX CECCHUMl M METOJWYECKue
PEKOMEH/IAlMU K WX BBIINOJIHEHUIO, KOTOPbIE NMPEICTaBIAIOTCS B (DOHJIE OLIEHOYHBIX CPENICTB
y4eOHON JUCIUTIITMHBI.

KonTponbs camocTosiTebHOM pabOTHI: A CTYAEHTOB JHEBHOM, OYHO-3a04HOM (opm
00y4YeHUs1 — TEKYIIMH KOHTPOJIb OCYIIECTBIISIETCS B COOTBETCTBHE C MPOTpaMMOM 3aHSATHH
(exxeHeZIeNbHO IS CTYICHTOB OYHOM (hOpMBI 00YUEHHS; 10 ceMecTpaM — I CTY/I€HTOB 3a0YHON
dbopMbl  00ydeHHS); MPOMEXKYTOUHBIH KOHTPOJIb IO UTOTaM OCBOEGHMS  JUCIUIUIMHBI
ocyliecTBisieTcss B (hopMe 3auera. 3ayeT BBICTABISETCS HAa OCHOBAHMM IMyONIMYHON 3aIlUTHI
nacrnopTta npoekra. Onucanue 3alaHuil AJi1 CaMOCTOSATENbHON padOThl CTYIEHTOB U TpeOOBaHUI
[0 WX BBIMOJHEHUIO BBIAAIOTCSA MPENoJaBaTelieM B COOTBETCTBUU C pa3pabOTaHHBIM (OHIOM
OLICHOYHBIX CPEJCTB IO THCIMIUINHE.

BaxnelmuM 5sTanmoM Kypca SBISETCS CaMOCTOsATENbHas paboTa MO JUCIMILIMHE.
CamocTosTenbHas paboTa CTYIEHTOB MO JaHHOMY Y4eOHOMY KypcCy MpeArojaraeT Ho3TanHyko
IIOATOTOBKY 10 Ka)KIOMY pa3zeily B PAMKax COOTBETCTBYIOIIMX 3aJaHUMN.

[lepBbIii 3Tam camMocCTOATENHEHON pPaOOTHI CTYJAEHTOB BKIIOYA€T B ceOsl TIIATEIhHOE
U3y4EHUE TEOPETUYECKOrO0 Marepuana Ha OCHOBE JICKLIMOHHBIX MAaTe€pUajoB IIPErojaBarels,
PEKOMEHIYEMBIX pA3[EIOB OCHOBHOM W  JONOJHUTENBHOW JMTEPATYPHI, MaTEPHAIOB
NEPUOTNYECKUX HAYYHBIX W3JIaHUH, HEOOXOIUMBIX ISl OBJIaICHUS MOHATUIHHO-KaTErOpUaIbHbIM


http://moodle.kubsu.ru/
http://mschool.kubsu.ru/

anmapatoM U (GOpMUPOBaHUS MPEICTABICHUM O KOMIUIEKCE aHAJIUTHUYECKOTO MHCTPYMEHTapHs,
UCTIOJIb3YyEeMOr0 KaK B PaMKax JJaHHOM OTPACIIX 3HAHUS, TaK ¥ TyOJIUYHOMN MPaKTHKE.

Ha BTOpom »Tane Ha ocHOBE COPMUPOBAHHBIX 3HAHUM U MPEACTABICHUN MO JaHHOMY
paszieny CTy/ACHTHI BBIIIOJHAIOT MPAKTUYECKUE 3a/1aHUs, HAlleICHHBIE Ha ()OPMHUPOBAHNE YMEHHUN
Y HaBBIKOB B paMKaX 3asBJICHHOW KoMIleTeHIMH. Ha TaHHOM 3Tane CTyIEeHThl OCYLIECTBIISIOT
CaMOCTOSITENIbHBIM MOUCK SMIIMPUYECKMX MAaTepUaioB B paMKax KOHKPETHOIO 3a/laHus,
00001AIOT ¥ aHAIM3UPYIOT COOpaHHBIM MaTepuanl IO CXeMe, PEKOMEHIOBAaHHOMN
npernojaBarenaeM, (GOpMyITUPYIOT BBIBOJIBI, TOTOBAT MPAKTHYECKHE PEKOMEHAALINH, IPOCKTHBIC U
Mpe3eHTALIMOHHBIE MAaTepUabl 1) MyOIMYHOTO UX MPEACTABICHUS U 00CYKICHUS.

Memoouueckue pexomenoayuu, onpeoenaioujue npoyeoypsvl OUEHUBAHUA YUACMUA 6
ouckyccuu:

Kpurepuu onenku:

«OTJINYHO» / «3a4YTEHO» - CTYIEHT aKTUBHO Y4YaCTBYeT B JHCKYCCHM, JIOTUYHO U
IIOCJIEZIOBATEIbHO BBIPAKAET CBOM OTBET, IEMOHCTPUPYET 3HAHMSI, KOTOPbIE COOTBETCTBYIOT
00BeMy UX PaCKpBITHS;, MPABUIBHO UCIOIB3YET HAYYHYIO TEPMHHOJIOTHIO B KOHTEKCTE OTBETA;
JEMOHCTPUPYET YMEHHUS OOBSACHATh IPUYUHHO-CIECJICTBEHHBIE U (DYHKIMOHAJIbHBIE CBS3U;
packpbIBaTh Ha MPUMEpPAX OTHOCSIIMECS K BOIPOCY TEOPETHUECKHUE IOJOKEHUS U IOHATHUS,
dbopMyIpoBaTh COOCTBEHHBIC CYKICHUS M ApTYMEHTHI.

«XOpoIIo» / «3auTe€HO» - CTYOEHT JOIMYCKaeT MAaJO3HAYUTENbHbIE OLIMOKH, WIN
HEJ0CTAaTOYHO TMOJHO PAcKpblI COJEp)KaHHE BOIIPOCa, a 3aTEM HE CMOTI B Ipoliecce Oecenbl
CaMOCTOSITENILHO JaTh He0OXOIMMBbIE TIONIPABKU U JOTIOJHEHUS, UM HE OOHAPYKUIT KaKkoe-Tubo
U3 HEOOXOIUMBIX IS PACKPBITUS TaHHOTO BOIIPOCA YMEHHE.

«yIOBJIETBOPUTENILHOY» / «3a4TE€HOY - B OTBETE JOMYIIECHbI 3HAYUTENbHbIE OIUOKU, WU B
HEM HE PACKPBITHl HEKOTOPbIE CYIIECTBEHHBIE ACHEKThl COJAEP)KAHUS, WIM CTYIEHT HE CMOT
MOKa3aTh HEOOXOIMMbIE YMEHHUSI.

Memoouueckue  pexomenoauyuu,  onpeoenAruiue  nNPOUeOypvl  OUEHUBAHUS
npezenmavuu:

Kpurepuu onenku:

«OTJIMYHOY/ «3aUTEHOY» - MPE3eHTAIMs aJeKBAaTHO OTpPa)kKaeT COJEp)KaHUE U CTPYKTYPY
c(OpMyJIMPOBAHHOTO 33JaHUS; CTYJEHT TBOPYECKM MOJOLIEN] K BU3yaJM3allMM MaTepuania; B
MyOIMYHOM 3aIIUTe OTPAKEHBI AaHATTUTHYECKHE 0000IIIEHUS U BBIBOIBL;

«XOpOIIO»/ «3auTe€HO» -  MPEe3eHTAlUsl YacTHMYHO COOTBETCTBYET TpPEOOBAHUSM,
NPEeIbSBISEMBIM K COACPXKAHUIO U CTPYKType 3aJaHusl; B NyOJIMYHON 3alluTe OTPaKEHbI
(dbparMeHTapHble aHATUTUYECKHE 0000IIEHUS U BHIBOJIBI;

«YIOBIETBOPUTEIBHO» / «3auTE€HO» - TpPe3eHTalMs YacTUYHO COOTBETCTBYET
TpeOOBaHUSAM, TNPEIBIBISIEMbBIM K COJEPKAHUIO M CTPYKTYpe 3aJaHMsl; OTCYTCTBYIOT
aHAJTUTHYECKUE 0000IIEHNS U BBIBOJIBI.

Memoouueckue pexomenoayuu, onpeoenarouiue npouedypvl OUEHUBAHUA PAdOmMbvl 6
Manvix zpynnax:

PaGota B ManbIx rpynmnax Haj KeiicoM U pelieHHeM yIpaBIeHUYECKHUX 3ajay.

Keiic-ctanu ocHOBaH Ha [€TaJbHOM CHUTYallUOHHOM aHalIM3€ KOHKPETHBIX, PEeaIbHBIX
cutyauuit. [Ins paboTrel HEOOXOAMMO OMHMCAHME Keica, BOIPOCHl M 3aJaHUsl K HEMY U, MPHU
HE00XO0/IMMOCTH, JIONIOJHUTEIbHbIE MaTepualibl. Eciu onucanue kelica uMeeT 00JbIIoi 00BbeM,
anb0 Keic CONMpoOBOXKAAETCSA JOMOJHUTENIbHBIMU MaTepuajaMH, CTYACHTHI MOIY4aloT UX IS
03HAKOMJICHHUS 320J1arOBPEMEHHO.

Kpurepun onenkn:

«OTIIMYHO» / «3auTeHO» -  JHJAEpPCKas TMO3UIMS W MOAEPATOPCTBO B TPYIIOBOU
JeATeTLHOCTH HaJl 3a/IaHUEM Keiica ¢ COJepIKaTeIbHBIM Y4acTHEM B TyOJTUYHOM OOCYXICHUH U
CUCTEeMHOM apryMeHTaluu CPOPMYITUPOBAHHBIX BHIBOJIOB.

«Xopomio» / «3a4TeHo» - paldoTa B IpyNIOBON JAEATEIHLHOCTU HAJ 3a/JaHHEM Keiica ¢
COJIepKATEIHHBIM YUACTHEM B MyOIMYHOM OOCYKICHUHM M apryMEHTAINH CPOPMYTUPOBAHHBIX
BBIBOJIOB.



«yJIOBJIETBOPUTEIBHO» / «3aU4TE€HO» - paboTa B TPYNIIOBOH JESITEIbHOCTH HAJl 3aJaHUEM
Kelica 6e3 yJacTus B IyOJIU4IHOM OOCYKIEHUHU U apryMEHTaluu COPMYIMPOBAHHBIX BHIBOJIOB.

Memoouueckue  pexomenoauyuu,  onpeoeaarwwiue - NPoueoypvl - OUCHUBAHUA
Pe3y1bmamoe npoeKmHoil 0eamenbHOCmu:

Kpurepuu onenku:

«yIIOBJIETBOPUTEIBHO» / «3aUTEHO» — TPOMEXKYTOUYHBIE pE3yJIbTaThl IPOEKTa
IPEICTaBISAIOT COOON M3JI0KEHHE HECAaMOCTOSATENIBHBIX PE3Yy/bTaTOB MPOEKTHOM AEATENbHOCTH
KOMITHJISILIMIO MaTepuasioB 0e3 00pabOTKKU UCTOYHUKOB;

«XOpOLIO»/ «3aYTEHO» - MPOMEXKYTOUYHBIE PE3YJbTAThl IPOEKTA MPEACTaBIAIOT COOOM
CaMOCTOSITENIbHBIA aHAJIN3 Pa3HOOOpa3HbIX HAYUHBIX UCCIECIOBAaHUNA U SMIMPUYECKUX JAHHBIX,
OJTHAKO HE B IIOJIHOM Mepe OTpakaeT TpeOoBaHUs, CHOPMYIMPOBAHHBIE K €ro CTPYKType U
COJIEPKAHUIO.

«OTIUYHO»/ «3aUTEHO» - MPOMEKYTOUHBIE Pe3yJbTaThl MPOEKTa MPEACTABISIOT COOO0
pe3yiabTaThl CaMOCTOATENbHON INPOEKTHOW JEATEIbHOCTH U OTPaKaloT Bce TpeOOBaHMA, K
COJIEpKaTeIbHOMY HAIIOJIHEHUIO U CTPYKTYPUPOBAHHUIO IIPOEKTA.

B ocBoeHHMH IUCHMIIIMHBI MHBAIMIAMU M JIMLAMHU C OIPAaHMYEHHBIMH BO3MOXXHOCTSIMHU
3I0pOBBsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIbTAllMH) —
JIOTIOJIHUTEIBHOE pa3bsiCHEHUE Y4eOHOro Marepuara.

WupuBuayanbHble  KOHCYJIBTAllMM IO MPEAMETY SBISIOTCS BaXHBIM  (aKTOPOM,
CHOCOOCTBYIOUIMM MHAMBUIYAIN3aLUN OOYUYEHUS U YCTAHOBJIEHUIO BOCIUTATEIBHOTO KOHTAKTa
MEXIy IMpernojaBaTesieM M OO0yJaomUMCS WHBAJIHIOM WM JIMIOM C OrpaHUYCHHBIMHU
BO3MOYKHOCTSIMH 3/10POBbSI.

7. MaTepuajbHO-TeXHHYECKOe o0ecrieyeHne o JUCIUIInHe (MOAYJTI0)

HaumeHnoBaHue crenmaibHbIX OCHAILIEHHOCTh CHeNHUATbHBIX [epeueHp TUIIEH3MOHHOTO
NIOMEILECHUN HOMEILEHUI HIpOTPaMMHOTO 00ecTedeHus

Y4eOHble ayIUTOpHUN g | MeGenb: yueOHas mebelnb OmnepannonHas cucTeMa

MPOBEJICHUS 3aHATHI JIEKIIMOHHOTO | TexHuueckue cpencrsa ooyuenus: | MicrosoftWindows

THIIA JKpaH, MPOEKTOP, KOMIIBIOTED OducHblii  maker  MNPHIOKEHHI

MicrosoftOffice

Y4eOHble ayIUTOpHUN g | Mebenb: yueOHas mebeib OmnepanuonHas cucTeMa

MPOBEICHUS 3anstuil | Texuudeckue cpeacta ooyuenus: | MicrosoftWindows

CEeMHMHApCKOT0 THIA, TPYHIIOBBIX M | AKpaH, IPOEKTOP, KOMITBIOTED OducHplii makeT  NPHUIOKEHUH

WHIUBHUIYAIBHBIX  KOHCYNbTanuii, | O6opymoBanue: MicrosoftOffice

TEKYIIETOo KOHTPOJIS u

MIPOMEXKYTOYHOH aTTecTaliu

VYuebuble ayJUTOPHN st | Mebeins: yaeOHas mebens OmnepanyionHas cucrema

KypCOBOTO npoekTupoBanus | Texuuueckue cpenactsa ooyuenus: | MicrosoftWindows

(BBIIOTTHEHUS KYPCOBBIX paboT) 3KpaH, IPOEKTOP, KOMIIBIOTEP OducHbII MakeT  MIPHIOKESHUH
O6opyaoBaHue: MicrosoftOffice

Jis  caMocToATeNbHOW  paboThl  OOy4arommMxcs MPeAyCMOTPEHbl  MOMEIIECHHUS,
YKOMIUIEKTOBAaHHBIE CHEIMATM3UPOBAHHON MeOesblo, OCHAIIEHHbBIE KOMIIBIOTEPHONW TEXHUKON C
BO3MOXHOCTBIO MOJKIIOUEHUS K ceTu «VHTepHET» M oOecrnedyeHneM JOCTyIa B 3JIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTEIbHYIO CpEely YHUBEPCUTETA.

HaumenoBanue nomenieHu aiis OcCHaIIEeHHOCTh MMOMETICHUH ISt IlepeueHb TUIIEH3MOHHOTO
CaMOCTOSATENTFHON pabOTHI CaMOCTOSTENIFHON pabOTHI MIPOTPaMMHOTO 0OecrieueHHs
oOyyaromuxcs oOygaromuxcs

[Tomemienne amst caMocTosTeIbHON | Mebenn: yaebHas mebennb OmnepanuoHHas cucrtema

pabotel o0yuaromuxcs (unransHbiii | Kommiekt  cnenuanusupoBannoii | MicrosoftWindows

3asr Hay4aHoii OMOImoTekn) MeOeNr: KOMITBIOTEPHBIE CTOJIBI O¢ucHplii  TaKeT  TPHIOKEHUH
ObopynoBanue: kommbiorepras | MicrosoftOffice
TEXHMKa C TOAKIIOUYCHHEM K
nH(popMannoHHO-




KOMMYHHKAIIHOHHON ceTu
«HTepHET» ©  JOCTYIIOM B
9NIEKTPOHHYIO  HMH(OpPMAIMOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeIbHOW  OpraHU3aluH,
BeO-KaMepbl, KOMMYHHKAIIMOHHOES
obopynoBaHue, OOeCIIeYnBAOIIEEe
JOCTY K  CeTH  HHTEpHET
(mpoBomHOE COEUHEHNE u
OecrpoBOHOE  COCOMHEHHE IO
texnosorun Wi-Fi)

TTomemieHue a1 caMOCTOSATEIHLHOM
paboThI o0yJaromuxcs (IUTaTbHBIN
3a1  OuOinmorekn  (hakyibreTa
YIpaBJIEHUsS U IICUXOJIOTHUH)

Meobenb: yuebHas mebenb
Kommiexkr  cnenuanu3upoBaHHON
MeOeJn: KOMITBIOTEPHBIE CTOJIBI
ObopynoBaHue: KOMITBIOTEPHAS
TEXHMKa C TOAKIIOUYCHHEM K
nH}popManOHHO-
KOMMYHUKallUOHHOI
«MHTepHeT» W OCTyIOM B
JNEKTPOHHYIO  UH()OPMAIUOHHO-
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PELIEH3 U1
Ha paGo4yio IporpaMmy JUCIUIUIHHBI « OCHOBBI IPOEKTHOM JESTEIbHOCTH B TOCTHHUYHO-
PECTOPAHHOM JIeJie» OCHOBHOMN 00pasoBatenbHOM nmporpaMmel PI'EOY BO «Ky6I'yY »
110 HanpasjieHuto noarotoBku 43.03.03. «'octunnyHOE N€710»
npoduitk « OCTHHUYHO-pECTOpaHHAs JEATETLHOCTh

B coorserctBuu ¢ ®I'OC BO u OOIl no nHampasienuio mnoxarotoBku 43.03.03.
«octuanynoe aeno» (mpoduiab «[OCTHHHYHO-PECTOpaHHAs JEATEIbHOCTY) JUCIHUILIMHA
«OCHOBBI TMPOEKTHOM JESTENIbHOCTH B TIOCTHHMYHO-DECTOPAHHOM JIENIE€» H3y4yaeTcs B
00s13aTeILHOM YacTH y4eOHOro IUIaHa.

B nporpamme oTpakeHsl:

1. llenu u 3a7a4u OCBOEHHMS JUCIMILTHHEL, cooTHeceHHbIe ¢ oommmu neasimu OOIT BO.

2. Mecro mucummmmasl B crpyktype OOIL  Jlano omucaHue JIOTHYECKOW H
CoJIepKaTEIbHO-METOIIeCKOi B3auMocBs3u ¢ npyruMu yactsamMu OOIL. YkasaHbl TeopeTHYECKUe
JIMCLIUIUTMHBI M TIPAKTHKH, JUIs KOTOPHIX OCBOCHHE TaHHON AMCIHIUIMHBI (MOIYJI) HEOOXOMMO
KaK IpeIIecTBYIOLIEE.

3. Kommnerenuun obydaromerocs, GOpMUpyeMBbIE B PE3YIbTATE OCBOCHHS JUCIHUILIHHEI
no ®I'OC BO. Ykasan nepedyeHb W ONMHMCAHHE KOMIIETCHIMH, a Tak)ke TpeOOBaHHUs K 3HAHUAM,
YMEHHUSIM ¥ HaBBIKaM, IIOJIyYE€HHBIM B XOJI€ U3YYEHHUs JUCLUILIHHBL

4. CrpykTypa U cofiepKaHHe IUCHUTUIMHEL:

—  OOmiast Tpy10€MKOCTb JUCHHUIUIMHBI B 3a4€THBIX €IMHHIIAX U Yacax;
®DopmbI KOHTPOIIA 110 yueOHOMY IIJIaHY;
TemaTuuecKkuii 1aH u3y4eHus: yaeOHOH TUCLUIIIMHEI,
[IporpaMMbl  JICKIIMOHHBIX,  CEMHMHApPCKUX  (IPAaKTHYECKHMX)  3aHATHH,
CaMOCTOSATENILHOU PabOThI COZEPIKAT TEMATUIECKHUE IIaHb], CIIMCKH JIMTEPATYPhI.

5. OO6pa3oBarelbHbIE TEXHOJIOTHH.

6. OrleHOYHBIE CpEICTBA JUIS TEKYIIEro KOHTPOJI YCIIEBAEMOCTH, MPOMEXYTOYHON
aTTECTAIlMH 110 UTOraM OCBOEHHMS JUCIMILIHHBI U Y4eOHO-METOAMYECKOE 00eCIeYEHHE.

7. VuebHO-MeTOaMYecKOe ¥ HH(POpPMAIMOHHOE OOECIeUeHNE MUCIMIUIMHBL (MOIYJIs)
COJICP)KUT IEPeYeHb OCHOBHOM JIUTEpaTyphl, JOIOJHHUTEILHON JIMTEPATYpBl, IPOrPaMMHOIO
obecnieyenust 1 MHTEpHET-peCypChl.

8. MarepuaipHO-TeXHHYECKOe 00eCIeYeHHE AUCIMIUIMHBI (MOYJIA).

V4eOHO-TEeMaTHYECKUI IJIaH BKJIIOYAET aKTyaJbHbIE HA CErOJHSIIHHA JEHb pa3/elibl
MIPOEKTHOMU JIEATEIBHOCTH U OTPAXKAET IJIaBHbIE TEHICHLIUY €€ Pa3BUTHS:

OCHOBBI IPOEKTHOM JAESTEILHOCTH: KOHTYPBI IIPEAMETHOIO TOJIS.

ConumaisHo€e IPOEKTUPOBaHKE B TpodeccHoHanbHOM chepe.

Cosnanve u peanuzaius obiecTBeHHOro npoekra (OOyueHnne ciry)KeHueMm).

[IpoekTHas 1esATETBHOCTh B Chepe TEXHOJOIHYECKOr 0 IPeANPHHUMATEIHCTBA.

[TpoexTHas 1eATENLHOCTD B cepe KpeaTUBHBIX HHIYCTPHIA.

3ak/no4yenue.

PITJ] o pucrtmmumbe « OCHOBBI IPOEKTHOH JIEATEIBHOCTH B TOCTHHUYHO-PECTOPAHHOM
JIeJie» OXBAThIBAET BCE AKTyaJIbHBIE TEMBI, II03BOJISIONIME BBIIOJIHUTE [TOCTABJICHHBIE 3a1a91d U
JOCTHIHYTh IeJib u3ydeHus aucuurumnsl.  Conepikanue, (OpPMBI  KOHTpOJs, ydeOHO-
MeTOMYecKoe M HH(pOpMaNHOHHOE olecrnedeHue cnocoGCTByIOT YCIIEIIHOMY OBJIAJICHUIO
CTy/ICHTaMH JJAHHOH JTUCIIUIUTMHOM.

PITJI MoskeT OBITH HCIOJB30BaH Ui OOECIeYeHHUss OCHOBHOH o0Opa3oBaTelbHOR
nporpaMMbl 110 HamnpasjieHuio 1oAroroBku 43.03.03. «'octuHmuHOEe jneno» (mpoduib
«["oCTHHHYHO-pECTOpaHHas IeATETbHOCTbY) Kak 0a30BbiMd

PEIIEH3EHT:
J1.3.H., Ipodeccop
mqupekrop YITOV Komnemxk npasa,

SKOHOMHKH U YIIPABJICHHUSI C.B. JlazoBckas



PELEH3USI

Ha pabouyIo MporpaMMy AUCHUILTAHBI « OCHOBEI IIPOEKTHOMN JEATEILHOCTH B
TOCTUHUYHO-PECTOPAHHOM JI€JI€» OCHOBHOM 00pa3oBarelbHOM nporpammel ®I'EOY BO
«Ky6I'Y» no nanpasnenuio 43.03.03. «"oOCTHHHYHOE /€710
npoduis «I"OCTUHHYHO-PECTOPaHHAS JAEATETBHOCTE

PaGouas mnporpamma aucimminHbl «OCHOBBI THPOEKTHON JESATEIBHOCTH B
FOCTHHUYHO-PECTOPAHHOM  JIelie» COCTaBJI€Ha B COOTBETCTBHHM ¢ DeepalbHBIM
FOCYIapCTBEHHBIM ~ 00pa3oBaTeIbHBIM  CTAHAAPTOM  BBICIIETO  0OPA30BAHUS IO
Hanpas/IeHUIO NoAroToBkH 43.03.03. «['ocTunmyHOE nem0», yTBepkaeHHbIM [Iprkazom
Muno6prayku Ne 515 ot 08.06.2017. (3apeructpuposan B Muniocte Poccun 29.06.2017.
Ne 47221). luctmrummna « OCHOBEI IPOEKTHOM I€STEIBHOCTU B TOCTMHHYHO-PECTOPAHHOM
Aiese» OTHOCHTCSH K 00s3aTelbHBIM JucuuIuinHaM Bioka 1 Jlucummmmusr (Moxysn)
y4eOHOro I1aHa.

[ens aucummimuel — chopMHPOBATH LEIOCTHOE MPENCTABIEHHE O MPOEKTHOM
ACATC/ILHOCTH, a TaKK€ HAaBBIKM IPAKTUYECKOrO HMCIHOJIB30BAHUS HHCTPYMEHTapus
NPOEKTHOM MEATENBbHOCTH I peaju3aiiu Npo(hecCHOHANBHBIX 3a1ad, HUCXOAA W3
JSHCTBYIOLIMX MPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB M OrPaHHYEHHIA.

B mporpamme orpaxeHrl Bce oGs3arenbHbie dneMeHTH PITJ[ B COOTBETCTBHH ¢
TNOPSIKOM Pa3pabOTKH M yTBEPHKAEHUA pabodel MporpaMMbl JUCHUILTHBI (MOIYJIs) B
coorBercTBHU ¢ OI'OC 3++), NpUHATHIM Ha 3acellaHuM Y4eOHO-METOMIECKOr0 COBETa
®I'bOY BO «Ky6I'Y» 19.09.2019 r. (mporokon Nel): peKBH3HTEI yrBepkaenus PI1J] na
3acefanun  Kadeapsl paspaGoTumka, Bbimyckaiomedl kadpeapsr m YMK WITTuC,
uHpopMauMio 0 penensedTax PIIJI, neim W 3aaud  M3Y4YeHWsS JIMCIMILTMHEL
pacnpee/ICHUe TpyJOEMKOCTH IHMCIMIUIMHBI 10 BHAaM paboT, CTPYKTYp AMCLUIIINHEL,
COACPIKAaHUE €€ pa3/elioB, 00pa3oBaTE/bHBIE TEXHOJOIUH, OLECHOYHBIE CPEACTBA JUIS
TEKYIICro KOHTPOJIA M IPOMEKYTOYHOH aTrectanuu (B (opMe 3alUTBl KypcoBOIO
TIPOEKTA), METOAUYECKHE MATEPHANIBI, ONPE/IEISIOIIME TIPOLELyPhl OLEHUBAHUS 3HAHMIA,
YMEHUH, HABBIKOB, XapaKTEPU3YIOUMX JTambl GOPMUPOBAHMS KOMIIETEHIIMH, NEPEeYeHb
OCHOBHOH WM JIONOJHUTENBHON JIMTEpaTyphl, METOAMYECKHE YKA3aHUSI [0 OCBOEHHUIO
AMCIMILUIMHDL, ~ TEPEYCHb  MHQOPMALMOHHBIX  TEXHOJOTHif, HCIONB3YEMBIX —TIpH
OCYUIECTBICHHH  00pa3soBAaTEeNbHOrO MpONECCa 10  JUCUMILIMHE, MaTepUaTbHO-
TEXHUYECKOE 00ECIICYCHUE AUCIIMILINHBI.

YueGHO-TeMaTHYeCKui TIaH JUCHHUILIUHEL «OCHOBBI POEKTHOI AEATENLHOCTH B
FOCTHHUYHO-PECTOPAHHOM JI€/Ie» BKIIFOYACT HOBBHIE Pa3Jeibl, CBSI3aHHbIE CO CTpaTeruei
pasButis Ky6I'Y ® B menoM Hayku O NPOEKTHOM MEHEKMEHTE (COLMATBHOE,
TEXHOJIOTHYECKOE, KPEaTUBHOE NIPOCKTHPOBAHUE).

Ilpenaraemyio n1s peneHsupoBaHMs HpOrpaMMmy CleIyeT PEKOMEHAOBATH B
kayectBe  pabodeil  y4eOGHOH mpOrpaMMbl  AUCHMILIMEBL  «OCHOBEI  IIPOEKTHOI
ACATENIPHOCTH B TOCTMHHYHO-PECTOPAHHOM Jeje» 1o Hampasinenuo 43.03.03.
«ocTuananoe 1e10», Npoduib «"OCTHHUYHO-PECTOPAHHAS AEATEIBHOCTEY.

KaHIMIaT reorpa@uyeckux Hayk,

JTOUEHT Ka(eIpbl 9KOHOMUYECKOMH,

COLIMAIILHOM U MOJIMTUYECKOIT reorpaduu

®I'6OY BO «Ky6I'V» L~ A.A. dunobok



