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1 Hesn 1 321244 M3y4YeHHs] AUCUUIJIMHBI (MOLYJIs1)

1.1 Heab ocBoOeHMs IMCHUIJIMHBI 3aKII0YaeTCA B JOPMUPOBAHUH Y CTYIEHTOB CHCTEMBbI
3HaHUUH B cdepe NPOEKTHON [AeATeIbHOCTH, YINPaBICHUS IPOEKTOM HAa BCEX CTAAMUSIX €ro
JKU3HEHHOTO IIMKJIa, B BBIPAOOTKE YIPABICHYCCKUX HABBIKOB MO pa3paboTKe W O0OOCHOBAHUIO
MIPOEKTOB.

1.2 3agaum JMCHMITHHBI

- pa3BUTHE y CTYIACHTOB CHOCOOHOCTH cOopa W 00paboTKM HEOoOXOAMMOMH
uH(pOpMaIUH 1715 TPOBEICHUS TPOESKTHOTO aHaJIN3a;

- MOJTyYeHUE MPEACTABICHHS O HAYYHBIX METOJIaX, UCIIOIb3yEeMbIX TP HATMCAHUU U
MIPOBEICHUH UCCIICAOBAHMS;

- M3y4YCHHUE CIIOCOOOB aHAIM3a U 0000IICHHUS TTOyYeHHOW HH(pOopMaIuu;

- Pa3BHUTHE Y CTYICHTOB CIIOCOOHOCTHU MPOBOIUTH aHAIM3 BO3MOXKHBIX aJIbTEPHATHB
MIPOEKTA;

- pa3BUTHE Y CTYICHTOB YMEHHS pacueTa pecypcoB, HEOOXOAUMBIX ISl TOCTHKEHUS
LeJIel B paMKax IPUHATON CTPATETUH €€ IOCTHKCHUS,

- dbopmMupoBaHue y CTYICHTOB HaBbIKa pacueTa U CpaBHEHHUS 3(PPEKTUBHOCTH
WHBECTUIIMOHHBIX TPOEKTOB, 0TOOpa Hambosiee 3(PPEKTHBHBIX BAPUAHTOB WHBECTUIIMOHHBIX
MIPOEKTOB, 00OCHOBAHUS HAMITYYIIIETO BAPHUAHTA;

- dbopmMupoBaHue yYMEHUN NPEICTABICHUS W 3alUThl PE3YJIBTATOB MPOEKTHOM
JIeSATeTLHOCTH.

1.3 MecTo AucuunanHbl (MOAYJs1) B CTPYKTYype 00pa3oBaTe/ibHOM MPOrpaMMbl

Jucuumnnuaa «OCHOBBI MPOEKTHOM NIEATEIbHOCTH» OTHOCHUTCS K 00s3aTelbHON 4acTH,
broxka 1 "Iucuurumas! (Monynn)" yueOHOTO T1aHa. B cooTBeTcTBHM ¢ pabodunM yueOHBIM IIJIaHOM
JTUCITUIIIMHA U3ydaeTcs Ha 3 Kypce 1Mo OYHOU U 3a04HOi (hopme oOyueHus. Bua npoMexyTouHon
aTTeCTallUU: 3a4eT.

Hucnunnuna 0a3upyeTcss Ha 3HAHUAX, MOJTYYEHHBIX CTYJICHTaMH B paMKaX OCBOCHUS
muciurnH: «Matematukay, «Pycckuii Si3bpIK», «T€OpHs YIPaBICHUS, TEOPUS OpTaHU3AIUN» U
ABISETCS 0a30M IS W3YYEHUs CIEAYIOUUX IUCHUIUIMH: «MeHemKMeHT», «YrpaBieHue

W3MEHEHUsIMN», «bU3HeC-IIIIaHNpOBaHUEY.
1.4 IlepeyeHb IJIAHMPYEMBIX Pe3yJbTATOB O0y4YeHUS] MO AMCUMILIMHE (MOAYJI0),

COOTHECEHHBIX C IVIAHUPYEMBbIMH pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeJbHOH NPOrPaMMbl
N3ydenne nanHoi yueOHON NMCHUIUIMHBI HallpaBieHo Ha (POPMUPOBaHKE Y 00ydarouxcs
CIEAYIOIMX KOMIIETECHIINN:

Kon n nanmeHoBaHne nHIUKaTopa™ Pesynbrarel 00y4ueHus 10 TUCIIUILINHE
JOCTIKEHUS KOMITETEHITHH

YK-2

Crnioco0eH ynpaBJsiTh NPOEKTOM HA BCeX ITANAX €0 »KM3HEHHOT0 IMKJIA

NYK-2.1 3HAaTh:

Hcnonp3yeT NPUHIHUIBI, METOABI | - BH/BI PECYPCOB U OTPAHUUYCHHI [UTS PEIICHUSI
MOJICJIH TIPOCKTHOTO MEHE/DKMCHTA B| ipodheccHOHANBHEIX 3a71aY;

peHICHIN HpO(beCCHOHaHBHHX sajaq) OCHOBHBIC MCTOJIbI OLICHKH Pa3HbIX CII0CO00B pemicHuA

3a7ad4.

YMmeTn:




- IPOBOJIUTH aHAJIU3 MMOCTABICHHOM 1IeN U
(dhopMynMpoBaTh 3a/1a4u, KOTOPbIe HEOOXOAUMO PEIIUTh
JUTSL €€ JIOCTUKECHUSL.

Bnanets:

- METOAMKaMH pa3pabOTKH IeNK U 33734 MPOCKTa,
- METOJIaMH OIICHKH MOTPEeOHOCTH B pecypcax,
MPOJIOJDKUTETLHOCTH M CTOUMOCTH TTPOEKTA.

Kon n HanMeHoOBaHHE HHIUKATOpa™
JOCTHKEHUSI KOMIIETCHIINU

Pesynbrarel 00yueHus 10 TUCHMUILIUHE

NYK-2.2 3HaTh: - IEUCTBYIOLIEE 3aKOHOIATEILCTBO U MTPABOBBIC
PaspabarbiBaet IPOTrPaMMy| HOPMBI, PETYIUPYIOLIHE NPOPECCHOHABHYIO
ﬂeﬁCTBHﬁ 1o PEIICHUTO 3a11a4| nesTeIbHOCTD.
MPOeKTa M 00ECTICUMBACT  €T0| Vyery: aHANM3MPOBATH A/ITEPHATHBHbIE BAPAAHTHI I
BBIIOIHCHAC B COOTBCTCTBHN €| 1o cryskenns HAMEUEHHBIX PE3yIbTATOB;
YCTAHOBICHHBIMU  LEISIMH,  Ha

- HCIIOJIL30BAaTh HOPMATUBHO-TIPABOBYIO JOKYMEHTALMIO
OCHOBE  OIIEHKH  DHCKOB | N
PANHOHATBEOTO — cepe npohecCHOHANBHON EITETBHOCTH.
pecypcamu BnaseTs: HaBBIKaMU PabOTHI ¢ HOPMATHBHO-IIPABOBOM

JIOKYMEHTaIEH.

Pesynbrarel 00y4deHHs TO AWCHUIUIMHE AOCTHTAIOTCS B PaMKax OCYIIECTBICHHS BCEX
BUJIOB KOHTAKTHOM U caMOCTOSITENbHOIN paboThl 00y4arOIUXCsl B COOTBETCTBUU C YTBEPKIEHHBIM
y4€OHBIM IJIAHOM.

WHaukaTopbl  TOCTM)KEHUS  KOMIETEHIMH  CUMTAKOTCS
JOCTH)KEHUH COOTBETCTBYIOIIUX UM PE3YyNIbTaTOB 00yUYEeHHUSI.

c(OPMHPOBAHHBIMU  TIPH

2. CTpyKTypa U coepKaHue JUCHHUIIINHBI

2.1 Pacnipeaesienne TPyA0€MKOCTH AUCHMILIMHBI IO BUaM padoT

OObmas Tpy1o€MKOCTh AUCIHUIUIMHBI cOCTaBisieT 3 3ayeTHbIX eauHuipl (108 uvaca), ux
pacripesiesieHue 1Mo BujgaM paboT MpecTaBIeHO B TabIuIe

Bunst pabot Bcero ®dopma 0OyueHHs
1acoB OYHasd 3a049Has
6 cemectp 3 kypc
(dacer) (dacer)
KonTakTHas padora, B TOM 4ucJje: 68,2 18,2
AyauTopHblie 3aHATHUS (Bcero): 54 8
3aHATHUSA JEKIIMOHHOTO THUIIA 18 4
1ab0paTOpHBIC 3aAHSITHS - -
NIPaKTUYECKUE 3aHATH 36 4
HNuas koHTakTHas padora: 14,2 10,2
KonTpoins camocTostensHOM pabotsr (KCP) 4
IIpomesxytounas arrectauus (MKP) 0,2 0,2
KypcoBoii mpoekr 10 10
CamocTrosiTeIbHAsi padoTa, B TOM YHcJIe: 39,8 86
Pegepam (noocomoska) 9 12




Ilpoexm (nooecomoexa) 20 40
Camocmosmensroe uzyuenue pazoeios, Camonoo2omosKa
(npopabomka u nogmopenue IeKYUoOHHO20 MAMepuand u 10.8 34
Mamepuana y4e6HuUKos u yuebHvx nocobuil, NO020moeKa ’
K NPAKMUYECKUM 3AHAMUAM, KOLIOKSUYMAM U M.0.)
IMonroToBKa K TEKyIeMy KOHTPOIIO
KoHTpoJnb: 3,8
ITonroroBka k 3auety
O6mas yac. 108 108
MUV DAL S B TOM 4HCJ/Ie KOHTAKTHAs padoTa
68,2 18,2
3a4. e[ 3 3

2.2 Conep:xaHue TMCUUILTUHBI

Pacnipenenenue BuoB yueOHOM paOOThI U UX TPYILOEMKOCTH 110 pa3jieiaM JUCHUIUINHBIL.

Paznenbl (TeMbl) JUCHUIIMHEL, U3y4aeMble B 6 CEMECTpe 0uHaa ¢opma odyuenus

KomnaecTBo gacoB

AymHTopHas BueaynuropHas
Ne HaumenoBanue paznenos (TeM) Beero pabota pabora
J I13 JIP CPC
1. [Ipeamer, conepxanue u 3a1a4u Kypca 4 1 1
2. Mertozbl paboThl ¢ HICTOYHUKAMH UH(OPMAIMH 110 TPOEKTY 5 1 2
Knaccugukamnys mpoeKToB: TUITEI U BHJIBI IPOEKTOB 7 1
4 Bri6op 1 popMynupoBaHue TeMbl, TOCTAHOBKA LIeIeH 7 1 3 3
MIPOEKTa
5. BHyTpeHHsIs 1 BHEIIHSS Cpeia peaau3aluy NpoeKTa 1 3 3
6. CTpyKTypa U MOpsI0K pa3paboTKH MpoeKTa 7 1 3 3
7 MeTtomudeckre acreKThl pa3paboTKH OTAETHHBIX Pa3IelioB 2 ) 3 3
OW3Hec-TUTaHa U OLIEHKU MOTPEOHOCTH B pecypcax
8. AHanu3 OIOXEeHHUsI JIe] B OTpaciu 8 2 3 3
9. AHanu3 peIHKOB cOBITa IPOAYKIMH U 3aKyTKH ChIpbs. [man 9 ) 3 4
MapKeTHHTa
10. IInan npousBoacTBa. OpraHU3alMOHHBIN [1aH. 10 2 4 4
®uHaHCOBBIN MaH. PUcku 1 MepONPUATHS 11O UX
11.  |cHWXeHHIO. 10,8 2 4 4.8
12.  |OcHOBHBIE METO/IBI OLIEHKH 3P PEKTUBHOCTH TPOEKTA. 11 2 4 5
HTOI'O no pazdenam oucyuniunol 93,8 18 36 39,8
Kontpons camoctositensHoi padotsl (KCP) 4
IIpomexyrounas arrectanus (MKP) 0,2
Kypcosoii mpoext 10
OO61mas TpyI0eMKOCTh TIO JUCIUILTHHE 108 18 36 108
[Tpumeuanwne: JI — nekmuu, 13 — mpaktuyeckue 3aHsatus / cemunapsl, JIP — maGopaTopHbie

3anartusi, CPC — camocrosTenbHas paboTa CTyieHTa



Paznenb! (TeMbl) TUCHMIUIMHBI, U3y4aeMble Ha 3 Kypce 3a0uHan gpopma odOyueHus

KonnuecTBo 4acos
Ne HaunmeHoBaHue pa3nenos (Tem) Aymiropras BI;:%Y?EITOPHM
Bcero pabora
JI I13 JIP CPC
1. IIpenmer, conepkaHue U 3aa4u Kypca 4
2 Mertozs! paboTHI C ICTOYHUKAMH HHPOPMAITUH IO TIPOEKTY
3. Krnaccudukarus mpoekToB: THITBI U BUABI IIPOEKTOB 0,5 0,5 8
4 Bri6op u popmynrpoBaHe TEMBI, IIOCTAHOBKA LIEJIeH 6
MIPOEKTa
5. BHyTpeHHsIs 1 BHELIHSASA Cpefia peaau3aluy NpoeKTa
CTpyKTypa U MOpsIoK pa3paboTKH MpoeKTa 0,5 0,5
7 MeToauueckue aceKTsl pa3pabOTKU OTAENbHBIX pa3AeioB 6
) OM3HEeC-TUTaHa U OIIEHKH NMOTPEOHOCTH B pecypcax
8. AHanu3 NoJ0XEHUS 1] B OTPACIH 6
9. AHanu3 ppIHKOB COBITa IPOYKINH U 3aKYIKH ChIpbsi. [Tnan 6
MapKeTHHIra
10. IInan npousBoacTBa. OpraHU3aliOHHBIN [1aH. 1 1 10
®uHaHCOBBIN IIaH. Pucku 1 MeponpusaTHs 10 UX
1. |camxkenuro. 1 1 10
12.  |OcHOBHbBIE METO/BI OLICHKHU (P PEKTUBHOCTH IPOEKTA. 1 1 10
HUTOI'O no pazdenam oucyuniumol 4 4 86
Kontpons camocrositensHOH padotsl (KCP) 3,8
ITpomexyrounas arrectanus (MKP) 0,2
Kypcogoit mpoekt 10
OO0mmast TPyI0eMKOCTh 110 TUCIUILIIHE 108 4 4 108
2.3 Conep:xanue pa3aesoB (TeM) IMCHUILTHHbBI
2.3.1 3aHATHA JTeKINOHHOIO THIIA
No HanmenoBanue pazzaena Conepante pasziena (Tembi) dopma TeKyIero

(Temsr)

KOHTPOJIA

IIpenmer, conepxanue u
3aa4M Kypca

ConepxaHue TOHATUS — IIPOEKT», «IIPOEKTHAs
JEATEIIbHOCTDY, «yIIpaBiIcHUE IPOeKTOM». [IoHsaTHE
1 BuAbl IutaHupoBaHud. IIpencrasieHue o
IIPOEKTHOMN N1€ATENbHOCTU. JTalbl IUIAHWPOBAHHUS.
AKTyallbHOCTh Ou3HEC-IIPOEKTUPOBAHUS B
COBPEMEHHBIX YCIOBUSAX XO3SIICTBOBAHUSI.
NHCTUTYyIIMOHAIBHOE PETYIUPOBAHUE IPOEKTHOU
nestensHocT: PMBOK, PMI. Crannaptet UNIDO,
TACIS, EBPP, BFM Group, KPMG. TpeboBanus

KPEIUTHBIX OPraHU3aLNN K COepKaHnIo GU3HECTIPOEKTA.
HopmaruBHo-nipaBoBbie akThl Poccuiickoit ®Denepauuu u
PErHOHOB MO PETYIMPOBAHUIO TMPOCKTHOMHBECTULIMOHHOM
JIeITEeIIbHOCTH.

Kparkuii onpoc B
Hayalie JIeKI1H




Mertoznbl paboThl €
HCTOYHUKAMHU
HHPOPMAITUH TI0 TIPOEKTY

Buapl  ucroyHnkoB — MHpOpManmM UL [IPOEKTHOH
JIeSITEIIbHOCTH. Buast JIMTEpaTypPHBIX HCTOYHUKOB
nHpopMarun: ydeOHas Jureparypa (yueOHHK, ydeOHOe
mocobue), CIpaBOYHO-MH(POPMAITHOHHAS TuTeparypa

(oHIMKIONENVS, SHIHUKIONETUUECKHH CJIOBaph, CIIPaBOYHUK,
TEPMHHOJIOTUYECKHUH CIIOBapb, TOJIKOBBIH CIIOBAPh), HAyYHas
mureparypa (MoHorpadus, COOPHUK HAyYHBIX TPYHAOB, TE€3HCHI
JOKJIaJIOB, HAYyYHBIE XKyPHAIIBI, TUCCEPTALUH).
WudopmarimonHsie pecypcsl (MHTEPHET - pecypchl). [IpaBmma
1 0COOCHHOCTH MH(OPMALMOHHOTO ITOMCKA WHPOPMALIUH IS
npoekta B MurepHere. OTOOp, ¢ukcamus u 0000mICHUE
HHPOPMAITIH.

Kpartkuit onpoc B
Hayase JeKI1H

Knaccugukarms
MIPOCKTOB: THITbI U BUJIBI
MPOEKTOB

Kiaccuukanus mpoeKToB MO THIOJOTHYECKUM IPHU3HAKAM
(110 TOMUHHPYIOLIEH B IPOEKTE ASATEIBHOCTH; MO IPEAMETHO-
COZIEPXKATENbHOM 00NacTH; IO XapakTepy KOOpAWHAINHU
MPOEKTA; 10 XapaKTepy KOHTAKTOB; IO KOJINYECTBY YIACTHUKOB
MPOEKTa; IO IMPOMOKUTEIBHOCTH BBIMONHEHHS MPOEKTa U
Jp.). THIbl IPOEKTOB 1Mo cdepaM NeaTeTbHOCTH (TEXHUUECKUA,

OpraHU3alMOHHBIH, SKOHOMHYECKHIA, COIMAJIbHBIH,
CMEIIaHHBII). Knaccer IIPOEKTOB (MOHOITPOECKTHI,
MYJIBTUIIPOEKTHI, METanpoeKThl). Buapr MIPOEKTOB
(MHBECTUITMOHHBIH, WHHOBAIIMOHHBIH, Hay9HO-

HCCIIEN0BATENBCKUH, Y1€0H0-00pa30BaTeIbHbII, CMEIIIAHHBIH).

Kparkuii onpoc B
HavaJie JIEKIUH

Bri6op u
(GhopMyITUPOBaHUE TEMBI,
MOCTaHOBKA IeNel
MPOEKTA

Beibop Tembl. OmnpenelieHne CTENEHH 3HAYUMOCTH TEMBbI
npoekra. TpeOoBaHMs K BBIOOPY W (OPMYIHUPOBKE TEMBI.
AKTyallbHOCTb W TpaKTHYECKas 3HAYMMOCTh IIPOEKTA.
OmnpezneneHue THUIA IPOEKTa, IENH, 3a4a4 M aKTyaIbHOCTH
npoekta. CriocoObl OnpeeieHns 1EIH MPOeKTa.

Ilenenonaranue n ero 3¢pQeKTUBHOCTb.

Kpartkuit onpoc B
HayaJie JIEKIU

BHyTpeHHAS M BHEUIH:
cpelia peanusanyu
IIPOEKTa

BuyTpennsis u

OJICMCHTHI

cpeaa peanuzanuu  npoekta. [lonsTue
BHyTpeHHeH cpeapl. OIleHKa pecypcoB
MOTpeOHOCTH B PMHAHCUPOBAHUN. AHAIIN3 BHYTPEHHEH Cpezibl
npexnpusTys. Buemnss cpena peannzanmu npoekra. [Tonstre
1 COCTaB BHEIIHEH Cpe/ibl peai3auy NpoeKTa (MHKPO-, Me30,
Makpocpena). Aranu3 BHemHero okpyxkenus (PEST-amamus,
SWOT-anamu3, marpuma McKinsey, wmatpuma Ancodda,
Mozenb S cui [lopTepa, aHamnu3 KOHKYPEHTOB).

n

Kpartkuii onpoc B
HayvaJe JIEKIU

CtpyKTypa U MOpSAA0K
pa3paboTKy MMpoeKTa

Pestome mpoekra. Wpes (cymHOcCTh) TmpoekTa. AHamu3
MOJIOKEHUSI JIET B OTPacii. AHaJM3 PHIHKOB COBITA IPOLYKIIUH
U 3aKynKu cbipbsi. [lmaH mapkerunra. IlnaH npousBoxcTsa.
Opranu3anvoHHbIA TIaH. DOUHAHCOBBIM IIIaH.
MEpOIPUSTHSL IO UX  CHHXXEHHIO.
MOCIICIOBATEIFHOCTE  pa3pabOTKU
BapuaHnTsr CTPYKTYPbI MIPOEKTA.
odopmiieHHEe OM3HEC-TIIIaHA.

Puckn wu
TTopsinok Hu
pas3lienoB  MpPOEKTa.

JlokyMeHTanbHOE

Kparkuii onpoc B
Hayalie JEeKIUH

MeTtoauueckue acreKThl
pa3paboTKH OTAETbHBIX
pasaenoB OM3HeC-TIIaHa
Y OLICHKH MOTPEOHOCTH B

pecypcax

Pestome npoexra HaumenoBanue u neiu npoekra. Ilpogykums
MpOeKTa. YYaCTHUKH NpoekTa. [IpemochuIKy I yCIeITHOMW
peaym3anuu mpoekta. PerHOK mpoekta. CpokHM peanu3anuu
npoekra. Crpykrypa ¢uHaHcupoBaHus. VICTOYHUKH U
obecrieuenne (¢uHaHcUpoBaHUs. (OCHOBHBIE IOKA3aTeNH
3¢ GeKTHBHOCTH mpoekta. HMaes (CymIHOCTh) MpOEKTa
MecropacnonoxeHne 00beKTa. XapakTepUCTHKa 3eMEIbHOTO
yuactka. [lpennoceuiku BbIOOpa MecCTa TMPOU3BOJCTBA.
ITepeuens ocymiecTBieHHBIX pabor. OmnucaHue INPOIYKTA.
XapaKTepUCTUKH 3aKyaeMOr0 000pyIOBaHUS.

TexHonornueckoe obopynosaHue. ABroTpancropr. MeETO]I

Kparkuii onpoc B
Hayvaje JIEKIHN

OIICHKH U TIepecMOoTpa 1miaHoB (Merox ITEPT).




AHau3 MoJoKeHUS JIe]T B
oTpaciu

OObem, IMHAMHKAa W CTPYKTypa pbIHKa mpoxykuuu B PO.
[Ipoussoacteo nponyknuu B P® u permone. OObeM u
JUHAMHMKa  mpousBoacTBa.  CTpykTypa  NPOHM3BOACTBA.
Kpynneiimme nponsBonutenu B PO u pernone. [lorpednenme
IpoayKiuu Ha peiHke P® u peruona. LleHs! Ha MpoxyKIMIO B
P® wu peruone. llensl npousBomureneit. Ilorpedurenbckue
1eHbl. BHemHeToproBele omepannd Ha peiHKE. OO0BeM H
JUHAMUKa SKCIIOPTHO-UMIOPTHBIX omepanuil. CrpykTypa
sKcnopTa npoayKuuu. CTpyKTypa UMIIOpTa NPOAYKIUH.

Kpartkuit onpoc B
Hayase JeKI1H

IAHaTM3 PHIHKOB COBITA
NPONYKIMH U 3aKyIIKH
coIpbsi. [Iman MmapkeTnHra

[MoTeHnanbpHas €MKOCTh pBIHKA cOBITa M TEHACHIMH €&
n3MeHeHns. KoHKypeHuust Ha peiHKe cObITa. OmeHka nomu
pBIHKa M 00bEMa Npojax. XapaKTepUCTHKA pPBHIHKA CHIPBSI.
Knaccupukanust TOCTaBIIMKOB CHIpS. Llemm MapkeTwHTa.
OOmrast cTpaterust MapKeTHHra. MapKeTHHTOBBIH —aHaIH3
(upma,  mpPOEKT,  PBIHOK,  NPOAYKT,  KOHKYPEHTBHI).
LlenooOpa3oBanue. Pexiama M mpoaBWKEHHE NPOAYyKTa Ha
peiHKe. DUHAHCOBOE 0OECTICUeHNE TIIIaHa MAPKETHHTA.

Kparkuii onpoc B
Hayale JEeKIUH

10.

[Tran mpon3BoaCTBA.
OpraHu3allMOHHBIN IUIAH.

OmnrcaHne MPOM3BOACTBEHHOTO Tporecca. Cremuduaeckne
TpeOOBaHUs K OpraHu3aliy npon3BoacTBa. CoctaB 0CHOBHOTO
000pyIOBaHUS, €r0 MOCTABIINKH U YCIOBHS IOCTABOK (apeHa,
MOKyIKa), CTOMMOCTh. CBIphe M MaTepHalbl, OCTABIIUKHA H
[CHbI. AJIFTCPHATUBHBIC HCTOYHHKH CHAOKCHUS CHIPEM H
Matepuanamu. Crioco® aMOpTH3aIMK, HOPMBI aMOpPTHU3AI[HH.
CebecronmocTh  mponyknud. CTpyKTypa  KamHuTaJIbHBIX
BIOKCHHH (CTPOUTEIHHO-MOHTKHBIC PabOTHI, 3aTparhl Ha
oOopymoBanue, mpoune 3arparbl). CpOKH BBOAA M OCBOCHHUE
MomrHocTel. OOecrieueHre HKOJOTHYECKOH M TEXHHUYECKOM
0e30I1aCHOCTH. OpraHu3anroHHO-TIPaBOBas thopma
npeanpuaTus (yCJIOBUS CO3JaHMsI U TAPTHEPCTBA, YUPEAUTEITH
W TpUHAIISKAIHEe UM 10iHu). HanoroBerit pexum. AKIuA
(CKOJIBKO BBIMTYIICHO M CKOJBKO IPEIIIONIATaeTCs BBITYCTHUTH).
PykoBoasiuii coctaB, KpaTkue Ouorpaduueckue crpaBku. Kto
o0/aaeT TMpPAaBOM MOANMUCH (DUHAHCOBBIX JOKYMEHTOB.
Pacnipenenenne 00s3aHHOCTEH MEXTy WICHAMH PYyKOBOASIIETO
cocTaBa. XapaKTepUCTHKa IepcoHana. [IpaBoBBIE acCHEKTHI
peamm3anuu  mpoekra. [lomnmepkka mpoekTa  MECTHOM
A IMUHUCTpAIHeH.

Kparkuii onpoc B
HayaJjie JIEKIHU

I1.

DuHaHCOBBIN IIaH.
IPricku 1 MepoNpUATHS 110
MX CHIDKEHUIO.

O0pem mHBecTuImiA. OO0beM (HUHAHCHPOBaHHSA IPOEKTA II0
MCTOYHUKAM U [IEPUOZIaM. YCIIOBUS PEIOCTABICHUSI KPETUTOB.
[Mnan noxomoB M pacxonoB. [lmaH ABMIKEHHS JEHEKHBIX
cpencts. [IporHo3HEIA OanaHc.

Kparkuii onpoc B
HayvaJe JIEKIU

12.

OCHOBHEBIE€ METOJbI
o1ieHKH d(ppexTuBHOCTH
[POEKTA.

OreHka Y3QPEKTUBHOCTH POCKTA (IUCTHII
ITMCKOHTHPOBAHHBII 10XOJ1, HHIEKC TOXOJHOCTH, BHY TPSHHSISI
HOpMa JOXOAHOCTH, CPOK OKymaemMocTH). OmeHka CTpyKTypHI
0anaHca (TeKyIei TUKBUIHOCTH, 00CCIICUCHHOCTH
COOCTBEHHBIMH CPEICTBaMU U T.1.). OlieHKa (PMHAHCOBON
peani3yeMocty mpoekta. OLeHKa MPOEKTHBIX PUCKOB. AHaN3
0e3yOBITOYHOCTH. AHAIN3 YYBCTBUTEILHOCTH. Pa3paboTka
MEPOIPHUSATHIA TI0 CHIDKCHHUIO IPOCKTHBIX PUCKOB. AHAJIH3
QJIbTEPHATUBHBIX BAPUAHTOB BJIOXKCHUSI PECYPCOB.

Kparkuii onpoc B
Hayvaje JIEKIHN

2.3.2 3aHATHSA CEMMHAPCKOIO THIA (MPAKTHYECKHE 3aAHATHS)

HaumenoBanue pazznena
(Temsr)

Temaruka 3aHsITHI/PaOOT

KOHTPOJIA

IIpenmer, conepxanue u
3a/1a49M Kypca

CO,Z[Cp)KaHI/Ie TIOHATHUSA KIIPOCKT, KIMPOCKTHAA ACATCIBHOCTD),

Pedepar,
obcyxaeHne

dopma TeKy1ero




«ympaBleHue mpoekTom». IloHsATHE U BHUABl IUIAHHUPOBAHUS.
IIpencraBneHne o NPOEKTHON AEATENLHOCTU. DTambl INIAHUPOBAHUS.
AKTyanmbHOCTE OHM3HEC-TIPOSKTHPOBAHUS B COBPEMEHHBIX YCIIOBHAX
X03s1icTBOBaHUS. VHCTUTYLIMOHAIBHOE PErYINPOBAHUE IPOEKTHOU
nestenbHocti: PMBOK, PMI.  Cranpmaptet UNIDO, TACIS, EBPP,
BFM Group, KPMG. TpeGoBaHus KpeAUTHBIX OpraHU3alMid K
comepxXaHuio  Om3Hec-mpoekTa. HopMaTWBHO-TIPaBOBBIE  aKTHI
Poccuiickoit denepanuu U peruoHOB 10 PETYIUMPOBAHUIO IIPOEKTHO-
UHBECTULIMOHHON JEATENbHOCTH.

Mertozst paboTHI C Bunsl wcrouHnkoB MHG(pOpMANMHM AN MPOSKTHOH MESATEIHHOCTH. Pedepar,
HUCTOYHUKAMHU Bunpl tutepatypHbIX HCTOYHUKOB MHPOPMALUK: yueOHas INTEPATypa|  obCyxKIeHHE,
uHbopMauy 1o npoekTy |(YIEOHNK, — y4eOHOE  MOCOOHME),  CIpPaBOYHO-MH(OPMAIMOHHASL TIOTOTOBKA
muTeparypa  (SHIMKIONEIWSA,  OHIMKIONEAWYECKHI  CIIOBapsb, npoekTa
CIPAaBOYHMK, TEPMHHOJIOTHUECKUH CIIOBaph, TOJKOBBIA CIIOBAph),
HayyHas Jureparypa (MoHorpadusi, COOPHMK Hay4YHBIX TPYIOB,
TE3UCHI 0KJIAJ0B, HAyYHBIE KypHAJIbI, AUCCEPTALIUN).
Wudopmanmonusie pecypcbl (MHTEpHET - pecypcbl). [lpaBuna u
0coOeHHOCTH MH(OPMAIIIOHHOTO MTONCKa MH()OPMAIMH [UIS TPOEKTa
B UnaTepHeTre. OTO0D, dukcanus u 00o0IIeHne HHPOPMALINH.
Kiaccudukanns Knaccudukanms NpoeKTOB IO THIOJIOTHYECKUM HpHU3HAKaM (10 Pedepar,
[IPOEKTOB: TUIBI Y BUABl |IOMUHUPYIOIIEH B MPOEKTE JACATENbHOCTH; MO MpPEAMETHO- 06Cy>K)IeHI/Ie,
MIPOEKTOB CoZIepKaTeIbHON 00TacTH; 10 XapakTepy KOOPIMHAIIWU MPOEKTa; II0 IIOATOTOBKA
XapakTepy KOHTAKTOB; IO KOJIWYECTBY YYACTHUKOB IIPOEKTa; II0 IIPOEKTa
MIPOIOJKUTENIEHOCTH BBIITOJTHEHUS IIPOEKTAa U JIp. ). THUIIBI IPOEKTOB MO
chepaM  AEATETBHOCTH  (TEXHUYECKHH, OpraHU3alOHHbIN,
9KOHOMHYECKUH, COUMaNbHBIN, cMemaHHsli). Kitaccel mpoexToB
(MOHOIIPOEKTHI, MYJIBTUIPOEKTHI, MErampoeKkTsl). BuIsl MpoekToB
(MVHBECTHUIIMOHHBIN, WHHOBAIIMOHHBIN, HAy4YHO-HCCIEI0BATEILCKHH,
y4e0H0-00pa30BaTeIbHBIH, CMCIIAHHEIH).
Bri6op u Bribop tembl. OmperneneHue CTENEHM 3HAYUMOCTH TEMBI IPOEKTA. Pedepar,
(opmynupopanue Temsl, | TpeboBanus K BbIOOPY M (DOPMYIMPOBKE TeMbl. AKTYalbHOCTb H|  06CYkIEHHE,
MOCTaHOBKA LIeNei HPAKTHYECKAs 3HAYMMOCTh IpoekTa. OnpenencHue THIIA NPOEKTA,|  [MoAroToBKA
npoekTa LIeNH, 33/1a4 U aKTYaJIbHOCTH TpoekTa. CIIoco0bl onpeaeneHus LeIn NpoexTa,
npoekTa.l{enenonaranue u ero 3pHEeKTUBHOCTS. KeifceTan
BuyTpennsss u BHemHss| BHyTpeHHSS cpena peanu3anuu mpoekta. IIoHATHE M AIEMEHTHI Pedepar,
Ccpelia pean3aluun BHyTpeHHell cpenbl. OueHka pecypcoB W TOTpeOHOCTH B| 0OCyXIeHHe,
IpOeKTa (MHAHCHPOBaHUHM. AHAIM3 BHYTPEHHEH cpelpl MNpeRnpHUsTHS. HOJITOTOBKA
Bremnsist cpena peanmzanuu npoekra. [loHsiTre u coctaB BHeNIHei HpoeKTa
Cpelbl peanu3aluu mpoekta (MUKpPO-, Me30, Makpocpeaa). AHamu3
BHemHero okpyxenuss (PEST-ananmm3, SWOT-ananus, wmarpuna
McKinsey, marpuna Axcopda, momens 5 cun [loprepa, aHamus
KOHKYPEHTOB).
Crpykrypa u mopsnok | Pestome nmpoekra. Maest (cynHOCTh) IpoeKTa. AHAIN3 ITOJIOKEHUS eI Pedepar,
pa3paboTKH IpoeKTa B OTpaciu. AHaiu3 PHIHKOB COBITa NMPOAYKIMHM W 3aKYIIKH CHIpbs.| 0OCyXIeHue,
Iman mapxermnra. Ilman mpousBoncTBa. OpraHM3alMOHHBIA TIIAH. MIOATOTOBKA
®uHAHCOBBIM IUIaH. PUCKM M MepompusiTUs MO HMX CHHUXKEHHUIO. IIPOEKTa,
[Nopsinok M mMOCIEAOBATENHHOCTh PA3padOTKM Pa3/esioB IPOEKTA. KeliccTanu

BapuaHTBI CTPYKTYpBI TIPOCKTA.
Ou3Hec-IUIaHa.

JlokymMeHTalsHOE O OpMIIEHHE




MeTtonuyeckue acreKThI
pa3pabOTKH OTIEITbHBIX
pa3zernoB Onu3Hec-TIaHa
1 OICHKH ITOTPeOHOCTH B
pecypcax

Pestome mnpoekrta HaummenoBanwe u uenu mpoekra. [Ipomyxkums
MpoekTa. YYacTHUKW TpoekTa. [Ipenmnochuiku [j1si  yCHenrHou
peanuzanuy npoekTa. PeiHOK mpoekra. CpoKH peann3aluyu MpoeKTa.
Crpykrypa  ¢uHaHcupoBaHus. Vcrouynukn u  obecrieueHue
¢unancupoBarusi. OCHOBHBIE TOKa3aTenH 3()(HEeKTHUBHOCTH IPOECKTA.
Unes (cymHocTh) mpoekra MecTopacmoiokeHHe  OOBEKTa.
XapaxTepucTrka 3eMeJbHOro y4yactka. [Ipeanoceuiku BeiOopa Mecta
mpou3BoAcTBa. llepedeHp ocCymiecTBICHHBIX paboT. Omnmcanue
MIPOAYKTa. XapaKTEPUCTUKH 3aKyIIaeMOro 000py/IOBaHHS.
Texnomoruaeckoe obopymoBaHne. ABTOTPAHCHIOPT. MeTos OLEHKH H
nepecMotpa tranoB (meron [TEPT).

Pedepar,
o0cyxIeHue,
MOJrOTOBKA

MPOEKTa

AHaTn3 OJIOKEHUS 1€ B
oTpaciu

OO0peM, nOWHAMHKAa ¥ CTPYKTypa pBIHKA mpoaykouun B PO.
[MpousBonctBo mpoxykumu B PO u pernone. O0beM M ITUHAMHKA
MIPOU3BOICTBA. CrpykTypa MIPOU3BOACTBA. Kpynneiinme
npousBonurenn B PO u peruone. [Torpedienne

mpoaykuuu Ha peiHke PO u peruona. Ilensl Ha nponykuuio B PO u
perunone. llens mpoumsBoauteneil. IloTpeburenbckue  IEHBHI.
BremHeTOproBele onepanuu Ha pblHKe. OObeM W IHMHAMHKA
PKCIOPTHO-UMIIOPTHBIX onepanuil. CTpyKTypa 3KCIOpTa MPOTYKIHH.
CTpyKTypa UMIIOpTa MPOAYKITUH.

Pedepar,
o0cyxIeHue,
MOITOTOBKA

IIPOCKTa

IAHAJIA3 PHIHKOB COBITA
MIPOTYKIMH U 3aKyIKH
cbipbd. [Inan mapkeTuHra

[ToTeHMatbHash eMKOCTh PhIHKA COBITA M TEH/ACHIUY €€ N3MEHEHHMSI.
KoHkypeHIst Ha pblHKe cObITa. OleHKa AONM pHIHKA W 00BEMa
nponax.  XapakTepHCTHKa  pbIHKa  ChIpbsi.  Kiaccudukanms
MOCTaBIIMKOB ChIpbsi. Llenmu wMapkermnra. OOmas crparerus
MapKeTHHra. MapKeTHHTOBBIH aHanu3 ((upMa, TNPOEKT, PHIHOK,
MPOAYKT, KOHKYpeHTHI). LleHooOpa3oBanne. Pekinama 1 mpoaBmkeHne
MpOIyKTa Ha peiHKe. PHHAHCOBOE OOecleueHNE IIaHa MapKeTHHTa.

Pedepar,
o0cyxIeHue,
MOATOTOBKA
MpOEKTa

10.

[Tnan mpou3BoACTBA.
(Opranu3anvOHHBIN TIaH.

OnrcaHne  MPOW3BOACTBEHHOro  mporecca.  Cremuduyeckue
TpeboBaHUS K oOpraHu3anuu npomsBoacTBa. CocTaB OCHOBHOTO
000pyIOBaHUS, €ro IOCTABIIUKH W YCJIOBUS IIOCTaBOK (apeHna,
MMOKyIKa), CTOMMOCTh. CHIpbe M MaTepHaIbl, TOCTABIIMKH W ICHEI.
ATTFTEpHATUBHBIC MICTOYHHKH CHAOKEHHS CBIPhEM W MaTepHaJIaMH.
Croco0 amopTu3amuu, HOPMBI aMopTm3anud. (CebecTOMMOCTh
mpoaykiuu. CTpyKTypa KamUTIBHBIX BIOXKEHHHA (CTPOUTENHHO-
MOHTa)XHbIE pa0OThI, 3aTpaThl HA OOOPYIOBaHHE, MPOYMUE 3aTPAThI).
Cpoxu BBOZIAa U OCBOEHHE MOIHOCTeH. ObecmneueHne IKOIOTHIECKOM
1 TexHu4Yeckoi OeszomacHocTH. OpraHu3allMOHHO-MIPaBoBas Gopma
MpeanpusTus (yCJIOBHS CO3MaHUS M HapTHEPCTBA, YUPEAUTETH H
MpUHAATICKAIIAE UM 10H). HamoroBeld pexuM. AKIUH (CKONBKO
BEIITYIICHO W CKOJBKO ITIPEAIONAraeTCs BBIMTYCTHTD). PyKOBOASIIMIA
COCTaB, KpaTKue OHOrpaduIecKue CIpaBKy.

Kto oOmamaer mnpaBoM TOANMUCH (PUHAHCOBBIX  JTOKYMCHTOB.
Pacripenenenne 00sS3aHHOCTEH MeEXIy WICHAMH PYKOBOJISIIETO
cocraBa.  XapakTepHCTHKa mepcoHana. [IpaBoBble  acCIEKThI
pean3aIim MPOEKTA. [onnepxkka MpOeKTa MECTHOU
a IMIHUCTpAIHEH.

Pedepar,
o0cyxieHue,
MO/ITOTOBKA
NPOEKTa

11.

DuHAHCOBBIN IIJIaH.
Prcku 1 MepONpUTHS 1O
MX CHYDKEHMIO.

O0bemM wuwHBecTuimil. OObeM (uHAHCHpOBaHUS TIPOEKTa TIO
MCTOYHHMKAM M IepruojaM. YCIOBHs NpeJocTaBiieHus: KpeauToB. [1nan
TOXOOB W pacxomoB. [lman JBHXKEHHsS JIEHEXKHBIX CpPEICTB.

[Iporuo3HsIit OaaHc.

Pedepar,
o0cyxeHue,
MTOJITOTOBKA
MpOEeKTa

12.

OCHOBHBIE METO/IBI
OIeHKH 3P PEKTUBHOCTH
[pOeKTa.

OreHka 3PEKTUBHOCTH MPOEKTA (YUCTHII TUCKOHTHPOBAHHBIH
ITOXO, MH/IEKC IOXOIHOCTH, BHYTPEHHSSI HOPMa JOXOAHOCTH, CPOK
okynaemocTs). OneHKa CTPYKTYpbl OanaHnca (TeKyIeH JINKBUIHOCTH,
00ecrieueHHOCTH COOCTBEHHBIMU CpEICTBaMU U T.1.). OleHka
(brmHAHCOBOI peann3yeMocTH MpoekTa. OeHKa IPOSKTHBIX PHCKOB.

AHanmi3 6e3yOBITOUHOCTH. AHAJIM3 YyBCTBUTENIHLHOCTH. PazpaboTka

Pedepar,
o0cyxeHue,
MTOJITOTOBKA
MpOeKTa




MepOHpI/ISITI/Iﬁ 0 CHUKCHUIO IPOCKTHBIX PUCKOB. AmnHanwus
AJIBTCPHATUBHBIX BAPUAHTOB BJIOXKCHUSA PECYPCOB.

3ammra maboparopror padotsl (JIP), BemonHenue kypcoporo mnpoekra (KII), kypcoBoit
paboter (KP), pacuerHo-rpaduueckoro 3amanus (PI'3), manmcanme pedepara (P), acce (3),
nonroroBka mpoekta (I1), kommoksuym (K), rectupoBanue (T) u T.11.

2.3.3 IIlpumepHasi TeMATHKA KYPCOBBIX padoT (IPOEKTOB)

1. IlpoexTupoBaHUE rOPOJACKON CPEbI Ul HHBAIUAOB IO CIYXY.

2. Opranuszanus JesTeIbHOCTH IPUIOTOB JUIsl JOMAIIHUX )KUBOTHBIX HA OCHOBE IIPOEKTHOTO
METO/A.

3. IlpoexTHble npeuiokeHus 0 HanpasieHUto «lopojckas cpena Juisi MOJIOAEKI.

4. TIpoekTHOE penieHne MPOOIEMBbI 3aHITOCTH Pa0OTAIONINX/HEPAOOTAIONINX IEHCHOHEPOB
(Ha peruoHAIbBHOM MaTepuale).

5. Ilpoext «BonoHTeps» Kak cIOcO0 MOAIEPIKKHI IKOJIOTMYECKOU 1€ATEIbHOCTU B PETHOHE.

6. IIpuniune pa3paboTku mpoekra « MosoiexKHast HayKa — PETHOHY».

7. CereBOM NPHUHLUI B3aUMOACHCTBHS KaK OpPraHM3AallMOHHAs CTpaTerust NEsTEIbHOCTH
JETCKUX CIIOPTUBHBIX LIKOJI.

8. IIpoexTHble npeanoKeHus Mo ajanTtanuu nepeceneHies B Kpacnonapckuit kpaii.

9. IIpoexTupoBaHUE AEATEIBHOCTH MAJIOr0 OM3HECA B CUCTEME OOLIEIHTA.

10. IIpoexTupoBaHuE NEATENBHOCTH OPraHOB BJIACTH B paMKax Ipoekra «BosiedueHne
MOJIOJIC)KM B HEKOMMEPUECKHE 00I1I€CTBEHHbIE OpraHNU3allun.

11. IIpoexTHblE MpENIOKEHH 110 HapaBiIeHU0 «Opranu3anus SK0JOTHYEeCKOro Typusma B
KpacHogapckoM kpaey.

12. BapuaHTbl IPOEKTHOTO PELICHMs] MPOOIEeMbl MOMYISPU3ALUA CUCTEMbI 3JIEKTPOHHBIX
MYHHMIMIAIBHBIX YCIYT.

13. IIpoexTpoBaHUE pa3BUTHs CUCTEMBI TOPOICKOrO TpaHcnopra B I. KpacHoznape.

14. TlpeumymiecTBa NPOEKTHOTO pEIIEHUs NPOOIEeMbl OpraHU3allMd JIETHETO OTAbIXa
IIKOJIbHUKOB B PETHOHE.

15. Peanu3anus KOMIUIEKCHOTO IpHHLUMIA B IPOEKTHOM  PELICHHMH MpOOIeMBl
(bopMupoBaHUs KyJIbTYPHOU Cpesibl MaJIOr0 MyHHUIIMITAILHOTO 00pa30BaHMUsL.

16. IlpoexkTHpoBaHHE CHCTEMbI peajn3aliyd HOBBIX TpeOOBaHUN K MpodeccruoHaNbHON
KOMITETEHTHOCTH YUUTEIIS.

17. OOocHOBaHME TMPOEKTHOTO TOAXOAA K peHIeHuio MmpobieMbl  olecredeHus
WHBECTUITMOHHOW MPUBJIEKATEIHFHOCTH phlOOIIepepadaThIBaIOIEH OTPACTH PETHOHA.

18. B03MOXHOCTH NPOEKTHOIO PELIEHUSI OpPraHU3alUK AEATEIbHOCTH pernoHanbHbix CMU
B LEJISIX YKPETIJICHUS TTOJIOKUTEIBHOTO UMUIKA .......... peruoHa.

19. Pecypcuoe oOecrnedenue mnpoekra «KanpoBblii pe3epB MyHHUIIMNAIBHON CITy>KObI
pernoHa.

20. IIpoekTtHOE perieHne MpoOIeMbl TOMYISPU3ALUHN YUUTEILCKON podeccuu.

21. IlpuHuunel pa3paOOTKH WHIMKATUBHBIX IOKa3aTeled NI MpoeKTa «AJIbTepHAaTUBHBIC
VCTOYHUKH SHEPTUU AJIs HYK] arpOIIPOMBIIIIEHHOTO KOMIUIEKCA. . ........ pEruoHay.

22. Peanu3anys NOpUHLUIA KOMIUIEKCHOCTHM IIpH co3gaHuu npoekra «DopmupoBaHue
MHHOBAIIMOHHON MH(PACTPYKTYpbl PETHOHAY.



23. Ananu3 CcTapTOBOM CHUTyallud TP TPOEKTHUPOBaHMM (Ha TpUMEpe MpPOeKTa
«CoBepleHCTBOBaHHE OE€30I1aCHOCTH JOPOXKHOTO ABMKeHMs B I.KpacHonap»).

24. TIpoekTHOE pelieHrne IpoOIeMbl 3aHATOCTH COITUAIBHO HE3aNUIIEHHBIX TPaXK/IaH.

25. Meroquka aHanu3a CTAPTOBBIX  YCJIOBMM IpoekTra (Ha I[puUMEpe IpOoeKTa
«CoBepIIeHCTBOBaHUE (DYHKIIMOHUPOBAHUSA CIYXKObl CKOpPOM MEIMIMHCKOW IOMOIIM B L
Kpacnoznap»).

26. IIpoekTHOE perieHne mpooieMbl Pa3BUTHSI MAJIOTO CEMEHHOTO OU3HECA.

27. Pemenue mnpoOiemMbl 3aKkperuieHus Npo(ecCHOoHaIbHBIX MEAMLUUHCKUX KaJpoB B
CEJIbCKOM MECTHOCTH Ha OCHOBE MPOEKTHOTO METOAA.

28. Pa3paboTka mpoeKTa IpoBEACHUE PEKIAMHON KaMITaHUH.

29. Pa3paboTka npoekTa MOAroTOBKA KOMaH/bI JUIsl KOHKYPCHBIX. BBICTYIICHHH.

30. Asromaru3zanus noaroroBku UCII/MCP u apyrux uepapXxudeckux CTPyKTyp
(mporpammusblii naket Spider Project u WBS Chart Pro).

31. ABromaTu3auus ynpaBlIeHHs IPOEKTOM CO34aHUsI HOBOTO IPOIYKTa Ha (ase
WMHULUALH.

32. ABromaru3zanys ynpaBiIeHUs IPOEKTOM CO3JaHMs HOBOTO MPOAYKTa Ha
IPEAVHBECTULIIOHHON CTAUH.

33. ABroMaru3aius yrnpaBiICHHS POCKTOM CO3aHMs HOBOTO MPOJYKTA Ha (aze
peanu3aum.

34. MogenupoBaHue PUCKOB pealu3allii IPOEKTa MO CO3/1aHNI0 HOBOTO MIPOAYKTa U
aHaJINU3 BEPOSITHOCTH ycliexa

35. MogenupoBaHue pUCKOB peaIM3allii IPOEKTa IO CO3AAHUI0 HOBOM YCIIyTH JUIsl
TYPUCTHYECKON (PUPMBI U aHAJIU3 BEPOSITHOCTHU yCIexa.

36. MogennpoBaHHe PUCKOB pealn3alliy IPOEKTa IO BOCCTAHOBIIEHUIO FOCYAAPCTBEHHOTO
TaKCONapKa U aHaJIN3 BEPOATHOCTH ycCIexa

Ilpumepnaa memamuka Kypcoevix padom

Mertoapl aHaIM3a OCHOBHBIX KOMIIOHEHT MTPOEKTa (TJIaHa, PECYPCOB, 3aTpar).
Anamus MCTO/I0OB INITAHUPOBAHUSA U ONITUMHU3ALIUA CTOUMOCTHU IIPOCKTA.
MeTopl ONTUMH3AINH TIJIaHa TPOEKTA.

[IpuHIMIBI, CIOCOOBI ¥ METO/IBI OTPEIENIEHUSI PUCKOB ITPOEKTA.

AHann3 TEXHOJIOTHI COBMECTHOM pabOTHI C TPOEKTOM.

OcCHOBHBIE MPUHIUIIBI U METOJIBI OTCIICKHUBAHUS MIPOESKTOB.

Nk Wb =

OTueTHBIE TEXHOJIOTUH MPOSKTUPOBAHHSL.

8. CpaBHUTENbHBIN aHAIN3 OCHOBHBIX KpUTEPHEB F(P(HEKTUBHOCTH NTPOEKTOB U
O0COOEHHOCTH MX UCMOJIb30BaHUS.

9. VYmpasnenue npoektamu ¢ momoribio Microsoft Project

10. CocraBnenue 6usHec-mpoekTa B Microsoft Project

11. dopmupoBaHue U pacueT KaJleHJapHbIX [IJIAHOB ¢ UCTOJIb30BaHuEM makeTa MS Project

12. Pousb KajeHJapHOTro IUIAHUPOBAHMSL, KOHTPOJISI IPOEKTa M BOZMOKHOCTH MCIIOJIb30BaHHS
nporpammbel MS Project

13. CpaBHUTENBHBIN aHalu3 KOMIIBIOTEPHOTO IIPOrPaMMHOI0 obecrnieveHus,
NpeHa3HAYCHHOTO JUIsl YIIPaBJICHUS IIPOCKTaMHU.

14. Texaudeckoe 0OeCrieYeHNE HHTEPHET-TIPOCKTOB.

15. TIporpammuoe obecriedeHue A1 pa3pabOTKH HHTEPHET-TIPOEKTOB.



16. ®uHAHCOBBIA aHAIW3 WHBECTUIIMOHHBIX MPOEKTOB M €ro0 MECTO B CHUCTEME OLIEHOK
MHBECTULMOHHBIX IIPOEKTOB.

17. UccnenoBaHue M aHalu3 METOJOB DPAHKUPOBAHUS IMPOEKTOB M HX OTOOpa Uit
JanpHeero GUuHaHCUPOBaHUS.

18. HccrnenoBanue MeTo10B (OPMHUPOBAHUS MHBECTUIIMOHHOTO MOPTQEsi MPOMBIIIJICHHOTO
HPEIIPUATHSL.

19. HccnenoBanue GopM rocyJapCcTBEHHOM MOJAEPKKM MHBECTHUIIMOHHBIX IPOEKTOB U UX
aHaJIN3.

20. HccnenoBanue ocoOEHHOCTEN MPOEKTOB PECTPYKTYPU3ALMH MPEANPUITUN U OLIEHKH UX
3¢ peKTUBHOCTH.

21. UccnenoBanue ocobeHHOCTEH OLEHKH 3()(PEKTHBHOCTH MPOEKTA B IIEJIOM U
3P GEKTUBHOCTH U1 NPEANPUATUN - yIaCTHUKOB IPOEKTA.

22. Amnanus ¥ OlleHKa yNIpaBiIeHMs IOCTaBKaMH [TPOEKTa

23. Anaiu3 M OLEHKa B3aMMOOTHOLIEHUH YYaCTHUKOB IPU peaJi3alli MHHOBALMOHHBIX
IIPOEKTOB

24. Ouenka >¢pdexruBaoctr UT-ipoekToB

25. OcoOeHHOCTH yIpaBlIeHHsI HAy4YHO-HCCIIEA0BATEIbCKUMHU TPOEKTaMHU

26. YnpasieHHE CTOMMOCTBIO IIPOEKTA B YCIOBUAX HEOIIPEICIEHHOCTH

27. HWcnonb3oBaHue HEUPOCETEN B yIPABICHUH IIPOEKTOM

28. IlpuMeHeHue Teopuu Urp B yIpaBICHUH IPOEKTaAMU

29. OnTumu3anus noprdesns NpoeKTOB B YCIOBUIX HEONPEIEICHHOCTH

30. BromxerupoBaHuE B IPOEKTHO-OPUEHTHPOBAHHON KOMIIAaHUU

31. Pa3paboTka u peanusanus HOPMaTHUBHBIX JOKYMEHTOB IO YIPABJIECHUIO NPOEKTaMHU B
OpraHu3aluy.

32. ®opMUpOBaHUE CUCTEMBI OTYETHOCTU BBINIOJHEHUS MPOEKTOB C YyYETOM HMHTEPECOB
WHBECTOPOB

33. IIpobnemsl orieHKH 3(pPEeKTHBHOCTH MHBECTUIIMOHHBIX OU3HEC-TIPOEKTOB

34. Merozas! IpOrHO3UpPOBaHMsI IIOKA3aTEEHN IPOEKTA.

35. Meroapl KaueCTBEHHOH OIIEHKHM PHUCKOB NPOEKTOB M MopTdeneil MpOeKTOB B
YCIIOBUSIX OTCYTCTBUS MOJHOW MH(pOpMauu

36. MeToapl KOJMYECTBEHHOW OLIEHKW PHUCKOB MPOEKTOB M MOpTQeneil MpoeKkToB B
YCIIOBUSIX OTCYTCTBUS MOJHOW MH(pOpMauu

37. Ananu3 ¥ yrpaBieHHE PUCKaMH B IPOEKTaX M MOPTQENAX NPOEKTOB

38. Oco0GeHHOCTH MHBECTUIIMOHHBIX IPOEKTOB MO BBIXO/ly OM3HECA B HOBYIO TOUKY.

39. OneHka HHBECTUIIMOHHOT'O MIPOEKTA B YCIOBUAX HEONPENAETEHHOCTH.

40. Oco0OeHHOCTH WHBECTULIMOHHOTO MPOEKTa, PEATM3yeMOro Ha JeHCTBYIOLIEM
HPEANPUATHH.

41. CoBpeMeHHBIE TEXHOJIOTHH YIIPABIECHUS IPOEKTaMHU.

42. OcobeHHOCTH TTPOEKTHO-(PYHKIIMOHATHHOTO B3aUMOJCHCTBHS B KOMITAHHH.

43. VnpasneHue KOMaHIOU IPOEKTA.

44. TIporpaMMHO-MH(OPMALITMOHHBIE CUCTEMBI YIIPABICHUS IPOSKTAMH

45. Crparerust KOpIopaTUBHOTO 00yUeHHsI M Pa3BUTHUS [IEPCOHATIA TIPOEKTA

46. VYnpaBieHUE KpeaTUBHBIMU IIPOEKTAMHU.

47. TlocTpoeHue CHCTEMBI PUCK-MEHEKMEHTAa MHBECTHIIMOHHBIX ITPOEKTOB

48. KommuiekcHBbIN ayquT HMHBECTUIIMOHHOTO IIPOEKTA

49. VYmpapneHue MpOEKTaMH B Ha4YaJIbHOW CTAAWH peau3aiii (BBICOKOTEXHOJOTUYHBIC
CTapTarlbl).

50. Ananu3 ynpaBieHUss HHHOBAIlMOHHBIMH ITPOCKTaMU

51. YnpapneHue BEHUypHBIMH MPOECKTaMHU



52.
53.
54.
55.
56.
57.
58.
59.
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Ilepeyenn

Y4eOHO-MeTOAN4YeCKOT0

VYipasieHue coaepkaHueM MIPOEKTa Ha IPUMEDE...

VYipasieHue CpoKaMHy IIPOEKTa Ha IIPUMEPE...

VYipasiieHue CTOUMOCTBIO IIPOEKTa Ha IIPUMEPE. ..

VYipasieHue Ka4eCTBOM IIPOCKTa Ha IIPUMEPE...

VYipasiieHue 4e0Be4eCKUMY PECYPCAMH IPOEKTa HA IIPUMEDE. . .
VYipasieHne KOMMyHHUKALUAMU IIPOEKTA HA IIPUMEPE...
VYipasieHue puckaMu IPOEKTa Ha IIPUMEDE. . .

VYipasieHue 3aKkynkaMu IIPOEKTa Ha IIPUMEPE...

ob0ecreueHu st IS

CaMOCTOSITeJIbHOM PadoThl 00y4aAIOIIMXCS 1O JUCHUILINHE (MOTYJIIO)

[epedens yueOHO-METOIMYECKOTO 00ECTICUCHHS AUCITUTLTNHEI 110 BBHITIOTHEHUIO
No Bun CPC .
CaMOCTOSATENFHON paboTHI
1 3aHATHS JEKIMOHHOTO U (MeToquueckrue yKa3aHHsA [UId TOATOTOBKH K 3aHATHSM JIEKIMOHHOTO U
CEMHHAPCKOTO THIIA  |CEMHUHAPCKOTO THIIA. YTBEpKIOCHBHI Ha 3acemaHun CoBeTa SKOHOMHYECKOTO
taxynerera @TBOY BO «Ky0I'Y». IIpotokon Ne 1 ot 30 aBrycra 2018 rona..
Pexum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
2 IToaroroBka 3cce, Meronuueckue ykazaHus JUIs HOITOTOBKU 3cce, pedeparoB, KypCOBBIX padoT.
pedepaTos, KypcoBhIX | YTBEPXKIEHBI Ha 3acefannn CoBeTa 3koHOMHYECKOro (akynsrera PI'BOY BO
pabor. «Ky6I'V». IIporoxon Ne 1 ot 30 aBrycra 2018 roma.. Pexxum nocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
3 Brmonaenne Metomudeckne ykazaHHS [0  BBIIOJHEHUIO CAMOCTOSTEIBHOH  paboTHI
CaMOCTOATENHHOM PaboTHI |00y4atomuxcs. Y TBepkAeHbI Ha 3aceqanu CoBeTa 9KOHOMHYECKOTO (haKysbTeTa
00yYaroIuXcst OI'BOY BO «Ky6I'Y». IIporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexxum noctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 WHaTepakTHBHBIC METOABl |MeTonu4eckne yKa3aHHs [0 HHTEPAKTUBHBIM METOaM O0ydeHHs. Y TBEpP KICHBI
00yueHus Ha 3acemanmu CoBera 3KoHOMHYeckoro ¢akymsrera ®I'BOY BO «Kyol'Y».
[Ipotoxon Ne 1 ot 30 aBrycra 2018 roga. Pexxum nocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MeToMueCKre MaTeprabl sl CAaMOCTOSTENbHOM paboThl 00yyaromuxcs u3
qHcia MHBAJIK/IOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMHU 3710poBbst (OB3)
MPEOCTABIAIOTCS B POpPMax, aAaTUPOBAHHBIX K OTPAaHUUYEHUSIM UX 3[J0POBbS U
BOCHPUSTHS HH(OpPMaLIUU:

JLnst an ¢ HapyIIEeHUs MU 3pEHUS:

— B [1€4aTHOH (popMe yBEITMUYEHHBIM HIPUPTOM,

— B (popMe IIEKTPOHHOTO JOKYMEHTA,
— B (popme aynuodaiina,
— B leyaTHOH opme Ha si3bike bpaiiis.

I[J'ISI JiAI ¢ HApYUICHUAMU ClIyXa:

— B TIe4aTHOU opme,

— B (hopMe 2IIEeKTPOHHOTO JOKYMEHTA.

I[J'IH JIAI ¢ HApYUWICHUAMUA OIMOPHO-ABUTATCIIBHOIO aIlrapara:

— B TIe4aTHOU opme,

— B (popMme 371eKTPOHHOTO JOKYMEHTa, — B (hopme ayauodaiina.

JlaHHBIN TIepeYeHb MOXET OBbITh KOHKPETU3HPOBAaH B 3aBUCHUMOCTU OT

00yJaronxcs.

KOHTHUHI'€HTA
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3. Oobpa3oBarejibHbIe TEXHOJOTHH, NMPUMEHsieMble NMPH OCBOEHUHM THCHMILIMHBI
(MomyJin)

B xome wW3ydYeHHMs JHCHUIUIMHBI MPEAYCMOTPEHO HCIONB30BAHHUE  CIIEAYIONIUX
00pa3oBaTeIbHBIX TEXHOJOTHUA: JICKIIMU, TPAKTHUYECKUE 3aHATHS, MPOOJIEMHOE OOydYeHHeE,
MOATOTOBKA MUCHMEHHBIX aHATMTUYECKIX, CAMOCTOSITEIbHASI Pa00Ta CTY/ICHTOB.

KommereHTHOCTHBIHM noaxoda B paMKax IMpenoAgaBaHud AUCHUILIMHBI pPCain3yCTCd B
UCTIOJIb30BAaHNHM HMHTEPAKTHUBHBIX TEXHOJIOTUH M aKTHBHBIX METOMOB (TIPOCKTHBIX METOIUK,
MO3TOBOT'0 HITypMa, pa30opa KOHKPETHBIX CHUTYallui, HHBIX ()OPM) B COUCTAHUU C BHEAYUTOPHOU
paboToii.

WHpopMalmoHHbIE  TEXHOJOTWH, MPHUMEHSEMbIE TMPH HW3YyYCHHH  JIUCHUILTAHBL:
HCIIOJIb30BaHUE MH(}OPMaILIMOHHBIX pecypcos, JOCTYIHBIX B
MH(}OPMaIIMOHHOTEIEKOMMYHHUKAIIMOHHOM ceTu HTEepHET.

AnantuBHbIE 00pa30BaTEIbHBIC TEXHOJIOTUU, TPUMEHIEMbIC TIPU U3YYCHUH JUCIUTUIAHBI
— A JMlg C OIpaHUYCHHBIMU BO3MOXHOCTAMH 3O0POBbA MNPCAYCMOTPCHA OpraHu3anusa
KOHCYJIBTAIUN C MCIIOIB30BAHUEM DIICKTPOHHOM TTOYTHI.

13. OueHo4HbIe cCPpeACTBA IS TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH U MPOMEKYTOYHOM
aTTecTanuu

OHGHOLIHBIG cpeacrBa MNpcAHasHA4YCHbI JIA KOHTPOJIA MW OLCHKHU O6pa30BaTeJ'IBHBIX
JOCTHKEHUN 00ydaroluxcs, OCBOMBUIMX IHporpamMmy Yy4yeOHOW JUCHUIUIMHBI «OCHOBBI
MIPOEKTHOM JIeATETHHOCTUY.

OHCHO‘IHI)IG Cp€aCTBa BKIIIOYACT KOHTPOJIBHBIC MaTCpualibl JJId IMPOBCACHHA TEKYLIEro
KOHTpoOJIsl B (hopme pedepara 1o mpoOIEeMHBIM BONPOCAM, CUTYAIIMOHHBIX 3a/1a4 (KeMC-CTaan)
MOJITOTOBKE IIPOEKTa U MPOMEKYTOUHOI aTTecTauuu B (hopMe BOMPOCOB 33JaHUI K 3a4ETYy.

CTpyKTYypa OLICHOYHBIX CPEACTB JJIfA TeKyIIell U MPOMEe:KYyTOYHOM aTTecTaunu

Kon u HanmeHoBaHue HawnmeHoBaHUe OIIEHOYHOTO CPEJICTBA
Ne WHAMKaTOopa (B Pesynbrarsl 00yueHus (B T[IpoMesKyTOqHasT
n/m COOTBETCTBHH C TI. COOTBETCTBHH C T1. 1.4) Tekymuii KOHTPOJIb arTecTamus
1.4)
YK-2.1. 3HarTh: Omnpoc, pedepar, Bonpoc na
- BUJIBI PECYPCOB H MOATOTOBKA 3auere
OTpaHUYEHUN [T PEILICHUS IPOCKTa, Keiccramu | 1-13. 16, 22-31,
npodeCcCHOHABHBIX 3a]1a4; 33-37, 46-59
-OCHOBHBIE METOJIbI OI[CHKH
1 Pa3HbIX COCOOOB PELICHUS
3aja4; - AEHCTBYIOIIEe
3aKOHOJIATENILCTBO M MIPABOBHIC
HOPMBI, PETYIIUPYIOIIHE
npodeccHOHATBHYIO
JESITENbHOCTb.




YK-2.2. YMeTh: - IPOBOAUTH aHAJIU3 Ompoc, pedepar, Bomnpoc Ha

MOCTABJICHHOM LN U HO/ITOTOBKA 3auere 13-32,
¢opmynuposars 3ana4u, mpoekra, keiccraau | 37-45,
KOTOpBIC HEOOXOIMMO PEITUTh 57

b

JUTS €€ JIOCTHIKCHHS,

- aHAJIN3UPOBATh
aJNBTepHATUBHBIC BAPUAHTHI IS
JOCTY)KEHHSI HAMEUCHHBIX
Pe3yNbTaToB;

-HCIOJIh30BaTh
HOPMAaTHBHOIIPABOBYIO
JTOKyMEHTanuio B chepe
poecCuoHaATBLHON
JESITETbHOCTH.

YK-2.3. Brnagerts: - MmeTonukamMu Onpoc, pedepar, Bonpoc na
pa3pabOTKH LETH U 3a7a4 MOATOTOBKA 3agete 1-8,
MPOEKTa; - METOJJAMH OLICHKHU npoekra, keiiceraau | 12-13, 20-
MOTPeOHOCTH B pecypcax, 24, 41-57
MPONOKUTETILHOCTH U
CTOMMOCTH IIPOCKTA; -
HaBBIKaM# paboTHI C
HOPMATUBHO-IIPaBOBOM
JIOKyMEHTAIUEN.

X NN R =

10.
11.
12.
13.

14.

TunoBbie KOHTPOJIbHBIC 3aJaHUSA MJIM MHbIE MATEPHAJIbI, HEOOXOOMMBbIE A/l OLECHKH
3HAHWH, YMECHHH, HABBIKOB M (MJIH) ONBITA JEATEJbHOCTH, XaPAKTEPH3YIOIIHUX ITAIbI
(popMHpOBaHHMs KOMIIETEHLIHH B IpoLecce OCBOCHHS 00pa30BaTeJbHOH INPOrpaMMbl
Pedepar
Temaruka pedeparoB
IlonsiTHE M OCHOBHBIE ITapaMeTphl poekTa. Llenps u cTparerus nmpoekra. Pesynprar npoexra.
Knaccugukarus npoekros.
[TpoextHbIi nuki. CTpyKTypu3anus IpOeKTOB.
Y4acTHUKH IIPOEKTOB.
Oxpykaronias cpezia mpoeKTa.
CymHOCTb ¥ IPUHIAIIBI yIIPABICHUS TpoeKTamMu. VicTopust pa3BUTHSI yIpaBIE€HNs IPOESKTAMM.
DyHKINU U TOJACUCTEMBI YIIPABIECHUs IPOEKTaMU. MeTobl yIIpaBICHUS IIPOCKTaMHU.
Pa3paboTka xoHuenuu npoekra. PopMupoBaHue UJEU TPOEKTA.
IIpenBapurtebHbIE UCCIIEN0BAHUS 110 IIPOEKTY.
[TpoektHbIil aHanu3. OUeHKa peaan3yeMOCTH MPOEKTa.
TexHUKO-2KOHOMUYeCKOe 000CHOBAHHE MTPOEKTA.
busHec-11aH poekra.
Co3anne KOMMYHHUKAIlMOHHOM CHCTEMBI ITPOEKTA.
ITpuHIUIIBL IIOCTPOCHUS. OPraHU3ALMOHHBIX  CTPYKTYpP YIIPABJICHUS

npoektamu. [locnenoBarebHOCTD Pa3pabOTKU M CO3/IaHUS OPraHU3ALMOHHBIX CTPYKTYP
yIpaBJIEHUS IPOEKTaMHU.

CoBpeMeHHbIE CpeACTBAa OPraHNU3aMOHHOTO MOIETUPOBAHUS TIPOEKTOB.




15.

16.

17.

18.

19.
20.

21.

22.
23.

24.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.

Hctounuku unancupoBanus. OpranuzaunoHubie Gopmbl pruHaHcupoBaHus. Opranuzanus
IIPOEKTHOTO (PMHAHCUPOBAHUS.

MapKeTHHIOBbIE HCCIEIOBaHUS TPH pPa3pabOTKe NpoekTa. MapKeTHHIOBas CTpaTerus
npoekTa. KoHuenmus MapKeTHHIa POEKTa.

[Iporpamma mapkeTuHra npoekra. broukeT mapkeTuHra npoekra. Peanuzainus MapkeTuHra
IIPOCKTA. YIPABICHUE MAPKETUHIOM B paMKax yIPAaBICHUs IPOCKTAMH.

CoctaB M MNOPAIOK pa3pabOTKU NPOEKTHOW JOKyMEHTAllMH. YIpaBiIeHHE pPa3pabOTKOi
IIPOEKTHOM JTOKYMEHTALUH.

DyHKIUY MEHEIKEPA MPOEKTA.

ABTOMaTH3ausl MPOEKTHBIX pabOT. AHANU3 MPOrpaMMHOr0 oOecredeHus Ui yIpaBICHUS
IIPOCKTaMU.

OKcnepTru3a MPOEKTHO-CMETHOM UM MPOEKTHOM JokymeHTauuu. Ilopsaok mnpoBeneHus

IKCIICPTH3HI.

TocynapcTBeHHas U OOLIECTBEHHAS SKOJIOTHYECKAs! IKCIIEPTH3a TPOCKTOB.

[puHIHIIBL OLICHKU adexTuBHOCTH npoekToB.  VcxomHele  JaHHbBIC
it pacdera 3PPEKTUBHOCTH.

[Tokazarenmn »QdekTHBHOCTH TNpOeKTa. YYeT pUCKa W HEONPENENICHHOCTH NpPU OIECHKE

3¢ (HEKTUBHOCTH TTPOEKTA.

IIpouecc mraHupoBaHus MPOEKTA.

Crpykrypa pazbuenus paboT. OOk MmIaHuPOBaHUSI.
JeranbpHO€ IaHUPOBAHUE.

JleTabHOE MIIaHUPOBAHUE.

Pecypcroe miiannpoBaHnue.

CMeTHOE U KaJleHAApHOE IJIaHUPOBAHUE.

JIoKyMEHTHUpOBaHHE IIJIaHA IIPOEKTA.

[TpyHIMIIBI yITpaBJIEHUSI CTOUMOCTBIO MpoeKTa. OLleHKa CTOMMOCTH MPOEKTA.
brojpkeTupoBaHue MpOeKTa.

MeTozb! KOHTPOJISI CTOMMOCTH ITPOEKTA.

OT4eTHOCTB 1O 3aTparam.

MoHUTOpPUHT pabOT MO IPOEKTY.

AHanu3 pe3ysbTaToB IO IIPOEKTY.

IIpuHsATHE pEemIeHNI O TPOEKTY.

VYipasiieHue U3MEHEHUAMM I10 TIPOEKTY.

[Tyckonanagounsie paboThl. [Ipuemka B 3KCITyaTaluIo 3aKOHUEHHBIX 00bEKTOB.
3aKpbITHE KOHTPAKTA IO MPOEKTY.

BeIxon U3 mpoekra.

B3aumocBs3b 00beMOB, IPOIOKUTENIBHOCTH U CTOUMOCTH padoT.
Mertozbl yripaBieHHs coepKaHueM padoT.

CrpykTypa 1 00beMbI padoT.

VYipasiieHue BpEMEHEM 110 IIPOEKTY.

VYipasiieHue nNpou3BOAUTENBHOCTBIO TPY/Ia MO MPOEKTY.
CoBpeMeHHas KOHLENIMSI YIPABIECHUS KaueCTBOM.

VYpasiieHuEe KaueCTBOM IIPOEKTA.

CucreMa MEHEKMEHTA Ka4eCTBa.

Ceprudukarus npoayKIuu MpoeKTa.



52. Pecypcol npoekra. [Iponeccsl ynpaBneHue pecypcamu npoekra. [IpuHuunel nmiaHupoBaHus
PECYPCOB MPOEKTA.

53. YopasieHue 3aKynkaMH pecypcoB. YIpaBieHUE OCTaBKaMH. YIIpaBlIeHUE 3amacamu.
Jloructuka B ynpaBieHUH IPOCKTaAMH.

54. ®opMupoBaHUE KOMAH/IBI.

55. Opranuzaiius 1esTeIbHOCTH epcoHalia. YIpaBieHHe IePCOHAIOM MPOEKTa.

56. Ilcuxonoruyeckue aclekThl yIpaBIeHUs EPCOHAIOM IIPOEKTA.

57. IlonsTHE pUCKa U HEONIPEACIICHHOCTH.

58. AHaJIN3 MPOEKTHBIX PUCKOB.

59. MeTozpl CHM)KEHUSI YPOBHS pUCKa.

60. Opranuzanus paboT 10 YIIPaBICHUIO PUCKAMHU.

3ananue «IlnannpoBanue npoexkTa»

Llenb: oTpaborars HABBIKU CaMOCTOSITEILHOTO ~ HAllMCaHUsi  IPOEKTOB,
OTIpe/ICTICHUS aKTYaTbHOCTH, TIOCTAHOBKH LIEJIH U 33]71a4 TPOCKTA.
3anauu:
l. CaMoCTOSATETHPHO BBIOPATh TEMY TIpOeKTa (JTM00 OU3HEC-TIPOECKT, IN0O0 COUaTbHBIN
IIPOEKT)
2. CocraBuTh cnienudpuKauio mpoekTa, Kotopas Oyner coaepx arb B cede:

- AKTyaJIbHOCTb, 11€JIb, 331a41 [IPOEKTa
- [lepeuens peiictBuii (ot 12 10 25)
- CpOKH BBITIOJTHEHUS
- KonmnyecTBO OTBETCTBEHHBIX JIHI] U UCTIOTHUTENEH (He MEHee 2 4eTIOBEK)
-Tpebyembie pecypchl
3. OcyuniecTBUTh CETEBOE IUIAHMPOBAHHME MPOEKTA U C €r0 MOMOIIBIO OLEHUTH PEAIBHYIO
JUTUTENBHOCTD MPOEKTA, BKIIOUas CIAEAYIOIINE TeHCTBUS:
- CocraBienue ceTeBoro rpaduka
- Onpenenenue MPOIOIKUTETLHOCTH BHIMIOTHEHUS IEUCTBUIN (KaK BapHaHT, MOXKHO
yKa3aTh MHUHHUMAaJbHYI0, MaKCHUMaJIbHYI0O M HaubOoyiee BEPOSTHYIO IPOIOJIKUTEIBHOCTh
JeNCTBUSA)
- OrnpezenieHne paHHUX U MMO3/IHUX CPOKOB BBITIOJHEHUS J€HCTBUM
- Ornpenenenne pe3epBOB BPEMEHH 110 KaXKJIOMY COOBITHIO
4. CocraBuTh KaleHAApHBIA MnaH-rpaguk mpoekra (rpaduk [aHTa), ykazaB Ha HEM
KPUTHYECKUH TyTh, a TAKXKE yKa3aTh PSIOM C KaXIbIM JEHCTBUEM OTBETCTBEHHBIX JIHIl U
WCTIOJTHUTEIIEH, a TAKKE OMPEICIIUTh JNIUTEIIbHOCTH MpoekTa no metoxy ITEPT.
5. Onucarb U MPOAHAIU3UPOBATh BCE CIMOCOOBI M BO3MOXKHOCTH COKpAIIEHUS BPEMEHU
BBITIOJTHEHUSI IPOEKTA 3a CYET:
- H3MeHeHUS WCHONB3yeMBIX WM TPHUBICYCHUS OTIOTHUTEIBHBIX PecypcoB (pabouux,
TEXHUKH, JICHET U TIp.)
- V3meHeHus mepedHss M TOCJIEN0BATE€IbHOCTH BBINOJHSAEMBIX JEUCTBUN BCIIEICTBUE
M3MEHEHUs CMI0co0a UM TEXHOJIOTHH BBITTOTHEHHSI IPOESKTa
6. [Ipoanann3upoBarh MPOEKT MO BCEM COCTABIISIIOLIUM ITPOEKTHOTO aHAJIN3a
7. OLIeHUTh UHBECTULIMOHHYIO TPUBJIEKATEILHOCTD MPOEKTA.
8. Ilpoananu3upoBaTh pUCKH.



Tunosble 321aHUS K CUTYallHOHHOMY (Kelic-ctaan) 3axanuio Keiic 2. ba3oBble KOHIeNnuu
ylpaBJieHHsl IPOeKTaMU

Kommnanus Volvo mwiTaeTcss omnpeneianTb, yCTapeBalOT JiIM COOpPOYHBIE JIMHUU TI0 Mepe
MCUYE3HOBEHHUSI MAaCCOBBIX PHIHKOB. B 1974 romy Volvo, mBeackuii mpon3BoUTEIs aBTOMOOMIIEH,
JIEeMOHTHPOBaja COOpOYHYIO IMHUIO Ha cBoeM 3aBoze B Kanmape (ILIBenus). JInauro 3amMmeHmm Ha
CUCTEMY, IPU KOPOil aBTOMOOUIIM COOMPAIUCh HEOONBIINMH JEIEHTPATN30BAaHHBIMU PaOOUNMHU
Opuragamu.

PyxoBogurenu Volvo Bepsrt, uto Opuraisl ¥ BO3BpAT K MACTEPCTBY YIIYUIIUT Ka4€CTBO U MIOBBICUT
ropAoCTh pabovyux 3a cBOK padoty. Bepa pykoBonctBa Volvo B Opuraanyro ¢opmMy paboThl Tak
CWJIbHA, YTO 3Ta CUCTEMA BBEJIEHA M HAa HOBOM 3aBoje B YineBaiia, llIsenus. CrpourenbcTBo
3aBoja B YijeBaiia 3akoHueHo B 1990 rony Ha HeM 0ykHBI BelTyckaTh 740-10 u 940-10 monenu.
K xoniy 1991 rona 3aBoa mpou3BOAMII OKOJIO 22 ThICAY aBTOMOOUJIEH B TOJI; IPH BHIBEICHUH €T0
Ha TOJIHYIO0 MOIIIHOCTh OH JIOJDKEH MPpou3BOoaAUTh 40 Thicsiy apromoOuieit B roa rpu 1000 3aHAThIX
Ha HEM pabouuX.

Ha »toM 3aBome camoympaBnsemble Opuranbl, cocrosamme u3 8-10 pabouux, cobupanu
aBTOMOOMIIM OT Havana 1o kKoHna. CoOupaeMble aBTOMOOWIM HE JBUTAIHMCH 10 KOHBEHEPY OT
OJHOro pabodero K Jpyromy, a coOupanuch B CTAllMOHApHBIX YciaoBHsX. CreunuanbHOe
YCTPOICTBO MOBOPAUMBAIIO WM HAKJIOHSIIO aBTOMOOMIIb, KOT/Ia 3TO OBLIIO0 He00XoauMo paboueMy
JUISI BBITIOJIHEHUS OIIPENIETIEHHBIX COOPOYHBIX padoT.

Kaxnast Opurama wmeeTr BBICOKYIO CTENEHb ABTOHOMHOCTH U OTBETCTBEHHOCTH; OHU CaMU
YCTaHABIMBAIOT N7 ceOs BpeMsl MEpPephlBOB U COCTABISIOT TpaduK OTIYCKOB, a TaKkKe
nepepacnpenensoT paboTy B OTCYTCTBHE OJHOTO M3 WIECHOB Opuraiasl. bpuranel Takxke
NPUHUMAIOT y4acTUE B IPUHATUN PELIEHUI U HECYT OTBETCTBEHHOCTD IO Pa3JIM4YHBIM BOIIpOCaM,
BKJIIOYasi KOHTPOJIb KayecTBa, IJIAHWPOBAaHHE MPOU3BOACTBA, Pa3paboTKy pabouyux Mpouenyp,
o0cimykruBaHUE 000PYIOBAaHUS U 3aKa3bl OCTABIIUKOB.

Pabounm Ha 3aBojie B Y /ieBajia IUIATAT 3a pe3yJbTaT. JoMoNMHUTENBHO K 3apIiiaTe BHIILUIAaYNBAIOT
IPEMHH 32 BBICOKOE KadeCTBO M IIPOU3BOAMTEIBHOCTH M 3a BBINOJIHEHUE EXKEHEIEIbHBIX
MOCTAaBOK. 37IeCh HET KOHTPOJEPOB U MacTepoB. Kaxablil U3 IIecTH NMpOU3BOJACTBEHHBIX IIEXOB
coctout u3 80-100 pabOTHUKOB, MOAETICHHBIX HA cOOpoUYHbIe Opuraabl. B kaxaol Opurane ectb
KOOPAHMHATOP (BbIOMpaeMBblii Ha pOTAIIMOHHON OCHOBE), KOTOPBIA HEMOCPEICTBEHHO KOHTAKTHPYET
¢ MeHemkepaMu. UTOOBI YHOCTOBEPHUTHCS B PabOTOCMOCOOHOCTH CHCTEMBI, PabOOTHUKAM
MPEIOCTABIISAIOT MOJIHYI0 HH(POPMALIHIO.

Volvo He ocTaHaBIMBaeTCA HU MEpes YeM, YToObl padoure MPOHUKINCH TITyOOKUM MOHUMAaHUEM
UCTOPHH, TpaTulMil U cTparernu komnanuu. [lognepxusaercs cBOOOJHBIN MOTOK HHGOPMAIHH,
U pabouue 3Hal0T BCe — OT COOPOYHBIX MPOLIECCOB /10 CAMBIX MOCIEIHUX HHHOBALIUH.

HoBas cucrema B VYaneBamia oka3ajnach HE COBCeM ycmemHoil. Hecmorps Ha moBblieHue
JTUCIUIIMHBI, YMEHBIIIEHHE KOJIUYECTBA MPOTYIOB, IPOU3BOJUTENLHOCTh HE TaK BBICOKA, KaK Ha
3aBozie B l'enre, benbrus, rue cOopka aBromoOmield Ha KOHBeHepe 3aHUMAeT BJBOE MEHbBIIE
BpeMeHU. JIeHHepT DpUKCOH, PYKOBOIUTENb Npodcoro3a pabouynmx Ha 3aBojie B YijaeBasia,
CUMTACT, YTO NMPUMEHEHHBIN MOAX0J 3/1ech cpaboTaeT: "I yOexaeH, uro paboTa Takux Opuraj
OyZeT yclenHoi 1 KoHKypeHTocrnocooHoi. Hama cnenyromas menp — paboraTh Jiydlie, 4eM 3T
JienaroT Ha 3aBojie B Kanmape, a 3areM nydiue, ueM B ['enre".

Volvo MHOTO MHBECTHPYET B 00yueHre pabounx Ha 3aBojie B YajaeBayia. Bo-nepBoIixX, paOOTHUKH
IPOXOMAAT HAYaJbHBIN 16-HeNeNbHbIH Kypc, Kak 4acTh 16- MecsiuHOM mporpaMMbl 00y4YeHus, 1Mo
KOTOpO# pabounx o0ydaroT pabote Ha cOOpOUHOM KOHBelepe. Pabounx moompstoT 1eIUThCS APYT



C IPYroM OITBITOM B 0OMeHMBaThcs uaesiMu. Kak mpodcoro3, Tak U ynpaBIIsSIONINEe YBEPEHBI, UTO
HOBAasl CUCTEMA yJIy4IIUuT opraHu3anui. Ho Ha 3To HeoOXoauMo BpeMs.

Cucrema K KaXJIOMYy NPEIBSIBISACT Psifi TPeOOBaHUN, W TOITOMY BBEICHHUIO ITOW CHUCTEMBI
OKa3bIBAIOT COMpPOTHBIIEHHE. Tak ke KaKk M JIpyrue MPOU3BOAUTEIIM aBTOMOOWieH, Volvo He
n30exana yMEHBIIEHUS POAaK CBOMX aBTOMOOMIeH. Ho HEKOTOphIe AKCIIEPThI PacCMAaTPUBAIOT
Volvo kak KoMIaHUIO, Ky/ia CJIeyeT HHBECTUPOBATh CPEICTBA TIOCIIE HaYaIa MobeMa.

Ax1muu hupMBbI Ha OMpIKE TIOTHSIUCH B 1IeHe ¢ 35 myHKTOB B Havane 1991 roga no 60 cnycrts rog,
B TO BpeMs Kak ctouMocTh akiuii GM, Ford u Chrysler nponosmkana nagats ot ypoBus 1991 rona.
WNuBectuiimonnas gupma Bear Srearns cuuraet, uro npuOsuib Volvo Oyaer pactu. [Ipummaras
yCHUIIHS, YTOOBI CTaTh OJTHAM U3 CaMbIX KPYITHBIX MUPOBBIX MPOU3BOUTENCH aBToMOOuUIeH, Volvo
B TO JX€ BpPEMsl YKPEIUISIET COTPYIHHUYECTBO C (pPaHI[y3CKMM IPOU3BOAMTEIIEM aBTOMOOHIICH
Renault u smouckum Mitsubishi.

Bompocer: 1. Kakoe pasznuume mexnay Opuragamu Ha 3aBoge B Kanmape u Opuramgamu
camoyripaBieHuss B YiuneBamuie? 2. Hackoilbko Ba)XHO TMPEIOCTABICHHE JOMOJIHHUTEIIBHBIX
MOJI"HOMOYHI paboTHUKaM 3aBoaa Volvo B Yoaeaime? 3. Kak Bbl {ymaere, mouemMy HaOIMOMaeTCs
COTIPOTHUBJICHUE BBEJICHNUIO OpurajHol paboThl Ha 3aBone B YmueBaie? Kakum obpazom Volvo
MOKET CIIOMUTH 3TO comnpoTtusienue? 4. 3aBox B YuneBamie Obul 3akpbIT B 1994 rony. [Touemy
TaM TaK U HE CMOIJIM JJOCTHUYb TaKOH MPOU3BOAUTEIILHOCTH TPYa, Kak Ha 3aBojie B ['ente? (Coer:
He 3a0bIBaiiTe, uTo Yo neBauia HaxoauTcs B [lIBeruu, a 'ent — B benbrum.)

Keiic 2. «Bp10op ucTOUYHNKA (GUHAHCHPOBAHMSA MHBECTMLHHMOHHOIO mpoekta» llenb
pa3bopa nenoBoi cuTyauuu: BaxHeWIIMM MCTOYHHKOM (DMHAHCHPOBAHMS JEATEIBHOCTU
KOMITaHUH SIBJISIFOTCS] 3a€MHBIE CPEJICTBA M KPEIUTHBIE PECYPCHI, B KAUE€CTBE KOTOPHIX BBHICTYIAIOT
0aHKOBCKHUE KPEIUTHI U OOMUTAIMOHHBIC 3aliMbl. B OONBIIMHCTBE CIy4yaeB MOJYyUYEHUE CPEICTB
yepe3 OONMralMoOHHbIE 3aliMbl JUIS TPEANpHUATHN 00XOAMTCS [elieBie, 4eM OaHKOBCKOE
KpenuToBaHue. OHAKO IPU SMUCCUHU OONIUTallui UMEIOTCSI COITYyTCTBYIOIIUE H3/IEPIKKU HA OILIaTy
yCIIyT KOHCYJIBTaHTOB, aHJEPPANTEPOB U T.II.

IToaTOMy B JTaHHOM KelCe pacCMaTpUBAIOTCS BAPUAHTBI IIPUBIICUEHNS] HHBECTULIUN ITyTEM
0aHKOBCKOTO KpeUTa U SMUCCUU O0NMUranuii. 3ajjaya MEHEPKEPOB — BBIOPATh U3 MpeAiaraeMbIX
BapMAaHTOB TOT, KOTOPKIM oOecrieunBaeT Harbosee IeneBblid CIoco0 NMpUBIeYEHUs] (PUHAHCOBBIX
peCypCoB.

[IpoektHolt KomMmaHuu «MyJabTUKOM» JJIsl peaju3allid HMHBECTHIIMOHHBIX IPOEKTOB
TpedyroTcs uHaHcoBbIe pecypchl B pazmepe 1000 mutH.py0. cpokoM Ha 4 rona. Kommanus pemmna
NpUBJeYb CpelICTBA Ha (UHAHCOBOM pBHIHKE IyTeM OaHKOBCKOTO KpenuTa WM 3MHUCCHU
oOnuranuii. ['apaHTOM BBICTYNaeT TOJIOBHOE MPENNPUITHE — MHULKATOP MPOEKTa, KOTOPOE He
TpeOyeT OT MPOEKTHON KOMIIAaHUHU BO3HArpa)<JeHUs 3a IpenocTaBieHue rapantuu.Ha pabouem
COBEIIAHNU Y (DUHAHCOBOTO JTUPEKTOpa PAcCMAaTPUBAIOTCS BAPHAHT NMPHUBICUEHHUS OAHKOBCKOTO
KpeIUTa W HECKOJIbKO BapUaHTOB SMHUCCUU OOBIYHBIX HEOOECHEeYeHHBIX OOMUTaluid,
MPEIOKEHHBIX PA3IMYHBIMU CITYy>)KOaMU KOMIIaHHUH.

bankoBCckuii Kpenur.

PaccmoTpeB KpeauTHYIO 3asBKy KOMIIAHWH, OaHK MPEIJIOKUI CIEIyIOIIUe YCIOBHUS
KpEAUTOBaHUS.

Kpenut B cymme 1000 mitH. py0. 6aHK MpenocTaBisieT MPOSKTHON KOMITAaHUN CPOKOM Ha 4
roja Moj rapaHTHIO MHULKATopa nmpoekrta. Kpenut BelgaeTcs mpoekTHoM komnanuu non 20%
TOZIOBBIX C €KEMECAYHON BBIILIATOM MpOLEHTOB. KpenuT noramaercsi €IMHOBPEMEHHO depes3 4
roja.



DMuccus OOJIMramuii.

I Bapuant

DUHAHCOBBIN OTJEJI KOMIIAHUU U1 IPUBJICUEHUSI MHBECTUIIMOHHBIX PECYPCOB IPETIOKII
BBIITYCTUThH 0€30T3bIBHBIE YETHIPEXTOIUYHbIE O0IUTallii HOMUHAIBHOM cTouMocThio 1000 py0. ¢
KynoHHOU ctaBkoit 20% romoBbix. Jloxoa mo KynoHy BbeiriauuBaercs 1 pa3 B roa. [1o nanHbIM,
NPEACTAaBICHHBIM (DUHAHCOBBIM OTIENIOM, B HACTOAIIEE BpEMs AaHAJOTHYHBIE KOMIAHHUU
OCYUIECTBIISIOT YMUCCHIO OONIUTanuii Ha cpok 3-5 JseT, BelmiauuBas o kynony 20% ronossix. 1o
MHeHUI0 ¢uHaHcoBoro otaena 20% - 3To HOpMasibHas PHIHOYHASI JOXOIHOCTh, KOTOpas Oyaer
IpUBJIEKaTENIbHA U1 HHBECTOPOB, U SMUCCHIO OOJMHUTAIMil Oy/leT JOCTAaTOYHO JIETKO Pa3MECTHUTh.
O6bem amuccun, paBubliil 1000 maH. py6. motpedyeT Boimycka 100 000 oGnuraruii, KOTOpbIie OyIyT
BBIMYLICHBI B 0€3 JOKyMEHTapHO! (hopMe Kak UMeHHbIe LleHHbIe Oymaru. Il Bapuant

[IpenyioxkeH OTHENOM TO YIPaBIEHUIO COOCTBEHHOCTHIO. [l0 MHEHHIO CIIEIHATUCTOB
JaHHOTO moxpasaeneHuss 20-TU MPOLIEHTHBIM 3aeM CIHMIIKOM A0pOr. [IpeanoskeHo BBIMYCTHTH
0€30T3bIBHBIE HEOOECIIEUeHHBIE OOJHMTalli C KyMOHHOW cTaBKoW 15% TOMOBBIX C BBIMJIATON
KynoHa | pa3 B roz, uro OyzeT aeuieniie B 00CTyKUBAaHUH PUBJICYEHHBIX CPEJICTB.

B mpexacraBneHHBIX MarepHaliax CIEHHMATUCTBl JAHHOTO OTJeNia apryMEHTHPYIOT CBOIO
NO3HIHKIO 10 TToBOYy 15% KymoHa TeM, 4To Ha (MHAHCOBOM PHIHKE B HACTOSIIEE BPEMST HMEIOTCS
o0nuranuy, BBITYIIEHHBIE KOMITAHUEH TaKoro ke Mpouiisi, Mo KOTOPHIM yCTAHOBJICH KYIIOH B
pa3mepe 15%. [lepen npoBeneHueM coBerianusi GUHAHCOBBIA TUPEKTOP Aall MOPYUYECHUE CITYKOe
(MHAHCOBOI0 aHAJIN3a MOJArOTOBUTH CIPABKY IO CIEIYIOIIUM BOIIPOCAM:

1. Kakune obnuranuy aHaJIOTHYHBIX KOMITAHUN B HACTOSIIEE BpeMsi 0OpaImaroTcs Ha
PBIHKE, M KAKOBBI ITApAaMETPhI BBIITYCKa TaHHBIX OOJIUTaINii?

2. JlaTb SKCIEPTHYIO OLIEHKY CYLIECTBYIOIIMX PBIHOUHBIX MPOLEHTHBIX CTaBOK M3
CHPABKHU CITy>KObI (PMHAHCOBOT'O aHAJIN3A.

1. Ha ¢gonnoBoM prIHKE B HAcTOsIIEEe BPEMs KOTUPYIOTCS OOIUTallii, BHINYIIEHHbIE
KOMITaHUEH, KOTOpasi 0 CBOMM MapaMeTpaM (BUAY JIeATEIbHOCTH, (PUHAHCOBBIM MOKA3aTeNsIM U
Jp.) BEChbMa MOX0Ka Ha KOMIaHUI0 «MynbTHKoM».O0IUraiui MMEe0T HOMUHAJIBHYIO CTOMMOCTb
1000 py6. 1 rooByI0 KYIOHHYIO cTaBKy 15%. J{o cpoka morarieHust 3Tux oOnuranuii 1.0cTajaoch
5 net. B Hacrosiiiee BpeMst 00IMraiuy 3Toi KOMITAHUY CTOSIT Ha pbIHKE 85 % OT X HOMUHAJIbHOU
CTOUMOCTH.

2. [lo omeHkaM aHAJTUTHUKOB JOXOAHOCTh MO OOpAIAIOIMIUMCS  OOJHUTalUsIM
AQHAJIOTMYHOM KOMIAHUM MOXKHO MPHUHSTh B Kaue€CTBE PBIHOYHOM, T.€. MHBECTOPHI TOTOBBI
IPEIOCTaBUTh KOMIIAHUU HEOOXOIMMBIE PECypChl MO/ JaHHBIN ypOBEHb JoxoqHOCTH. Ha 3ampoc
AQHAJIMTUYECKOTO OT/AEIAa HE3aBUCUMAasi MHBECTUIIMOHHAS KOMIIAaHUS OTBETHJIA, YTO 10 €€ MHEHHUIO,
C Y4YETOM pHUCKa MHBECTHIIMOHHOTO MPOEKTa MHBECTOPHI MOTPEOYIOT OT MPOEKTHOM KOMITaHWU
JIOXOAHOCTH B pazmepe 20%.

3. Jns Bblmycka obnmuranuii HeoOXOAMMBI yCIyrd (PMHAHCOBOTO KOHCYJIbTAHTa U
aHjeppantepa. Ycinyrn (QuUHAHCOBOTO KOHCyapTaHTa coctaBistor 500000 py6.Yemyru
anzeppaiirepa cocrapnsitor 1,2% oT oObema SMHccHH OONUTalMi MO UX HOMUHAIBHOM
CTOMMOCTH. AHJeppaTep rapaHTHPYET pa3MeIlleHHne BCEro BhITyCKa.

4. Hanor na perucrparuto npocmnekra smuccun cocrasisiet 0,8%0T odbema aMuccuu
110 HOMUHAJILHOW CTOMMOCTH OOIMTralvii MyIIaqyuBaeTCs MpH rojaye MpocheKTa Ha
pEerucTpalmio.

5. VY KOMIIaHMHM MMEIOTCS OOOPOTHBIE CpEeACTBa JIs OIUIATBl YCIyr (PUHAHCOBOTO
KOHCYJIBTaHTa, aHJeppaiTepa 1 YIUIaThl HAJIOTa HA PETUCTPALIUIO IIPOEKTa YMUCCUU. 3a/laHue

1. Ob6cynute npensoxKeHHbIE BApUAHTHI IPUBICUEHNUS (DUHAHCOBBIX CPEACTB.



2. IlpousBenute OLEHKY CTOMMOCTH MPHUBIICUECHUS KallUTalla M0 KaKIOMY BapUaHTy U
BbIOEpUTE BapHaHT, KOTOPBI oOecreunBaeT HAMMEHbBIIYI) CTOMMOCTb IPHUBIIEKAEMBbIX
pECYpCOB.

ApPryMeHTHUPYHTE CBOM BBIOOD.

PexoMeHammy K BBIMOIIHEHUIO 33JaHUS 110 KEHCY:

1. MHeHre MTHBECTUIIMOHHON KOMIIaHUU O MpHUEeMIIEMON TOXOAHOCTH B pazmepe 20%
HEOOXOAMMO MPOBEPUTH, COMIOCTABHUB 3TOT YPOBEHb JOXOIHOCTH C JOXOAHOCTHIO MO OOIUTalUiIM
AQHAJIOTMYHOW KOMITAHUU, KOTOPBIC B HACTOSIIIEE BPEMS OOPAIIAIOTCS HA PhIHKE.

2. OneHka  CTOMMOCTH  MPUBIEKAaEMBIX  PECYypCOB  MPOU3BOAMUTCS  IyTEM
COIOCTAaBJICHUS OTTOKA JEHEKHBIX CPEJICTB U3 KOMIIAHUU B BHJIE IUIATHI 32 PeCypchl (C yueToM
COIyTCTBYIOIIUX PECYPCOB) C OOBEMOM NpPHBIEUEHHBIX cpencTB. [Ipu oreHke HEoOXOAMMO
YYUTHIBATH
BPEMEHHYIO CTOUMOCTb JICHET.

3a4eTHO-IK3aMEeHAIIHOHHbIEC MATEPHUAJIbI /ISl IPOMEKYTOYHOM aTTecTanuu (3a4eT)

1. ConeprkaHue MOHATUS «IIPOEKT», «IIPOEKTHASI AESITEIbHOCTbY, «yIPABICHUE POEKTOM.
[lonsiTue n BUnbI i1anupoBanus. [IpencraBienne o IpPOEKTHOM €ATEIbHOCTH.

2. Drambl MJIAHUPOBAHUS. AKTyalbHOCTh OH3HEC-MPOEKTUPOBAHUS B COBPEMEHHBIX
YCJIOBHSIX XO35MCTBOBAHUSI.

3. NHCTUTYIIMOHAJIBHOE  perylupoBaHue MpoekTHOW JnearensHocTd: PMBOK, PMI.
HopmarusHo-npaBoBeie akTel Poccuiickor ®Penepauuu M PErHOHOB 110  PEryJIMPOBAHUIO
MPOEKTHO-UHBECTUIIMOHHON €S TEIbHOCTH.

4. Crangaptel UNIDO, TACIS, EBPP, BFM Group, KPMG.

5. TpeboBaHMsI KpEeAUTHBIX OPraHU3aLUI K COEPKAHUIO OM3HEC-TIPOEKTA.

6. Buapl HCTOYHUKOB MH(POPMALIMK [Tl IPOEKTHOM E€ATEIbHOCTH.

7. Buapl nurepaTypHbIX HCTOYHUKOB HH(pOpPMaIUK: yueOHas muteparypa (yueOHuk, yueoHoe
nocobue), CrnpaBOYHO-UH(OpMAIMOHHAS JUTepaTypa (SHLMKIONEIMS, SHUMKIONEINYEeCKHUM
CJIOBapb, CIIPABOYHUK, TEPMUHOJIIOTUYECKUH CIIOBaph, TOJKOBBIN CIIOBaph), Hay4dHasl JUTepaTypa
(MoHOrpadus, COOpHUK HAyUHBIX TPYAOB, TE3UCHI JOKJIAI0B, HAYYHbIE KypHAJIbI, TUCCEPTALIUN).
HNHudopmanimoHHble pecypchl (MHTEPHET - PECYPCHI).

8. IlpaBuna m 0cOOEHHOCTM HWH(OPMAIMOHHOIO NOWCKAa HMH(OpMaLMU Uil MPOEKTa B
Wutepnere. OT60p, pukcamus u 06001eHne nHpopMaLuu.

9. Knaccudukanuss mpoeKkToB MO THUIIOJOTHYECKUM IMpHU3HAKaM (10 JTOMUHHPYIOIEH B
MPOEKTEe AESITENbHOCTH; 10 MPEeIMETHO-COAEPKAaTeNIbHOM 00JacTH; MO XapakTepy KOOpAUHAIUH
IIPOEKTA; 110 XapaKTepy KOHTAKTOB; M0 KOJINYECTBY YYaCTHUKOB IIPOEKTA; 110 MPOJAOHKUTEIBHOCTH
BBITIOJIHEHUSI TIPOEKTA U . ).

10. Tuner TpoekToB 1O cdepaMm AESITEIBHOCTH (TEXHUYECKUH, OpraHU3aIlMOHHBIN,
HSKOHOMHUYECKHMH,  COLMANbHBIM,  cMemaHHblif). Kiaccel ~ mpoekToB  (MOHOMPOEKTHI,
MYJIBTUIIPOEKTHI, METAPOEKTHI).

11. Buasl npoekToB (MHBECTULIMOHHBINM, WHHOBALIMOHHBINA, HAayYHO-HCCIEI0BAaTEIbCKUH,
yueOHO-00pa30BaTeNbHBINA, CMEIIAHHBIN).

12. TpeGoBaHUs K BBIOOPY ¥ POPMYTUPOBKE TEMBI TPOCKTA.

13. Cnoco0sl onpenenenus neiu npoekra. Lenenonaranue u ero 3ppeKTUBHOCTD.

14. BuyTpeHnHss cpena peanusanuu npoekra. [IoHsATHE U 31eMEHThl BHYyTPEHHEN CPEbI.

OreHka pecypcoB ¥ IOTPEOHOCTH B PMHAHCUPOBAHUHU. AHAIN3 BHYTPEHHEH Cpeibl MPEANPHUATHS.



15. BuewHsis cpena peann3anuu npoekra. [[IoHsTHE B cOCTaB BHENIHEW Cpebl peanu3aiuu
MpoeKTa (MUKPO-, ME€30-, MAKpOCPEa).

16. Ananmu3 BHemHero okpyxenus (PEST-anamu3, SWOT-amamus, marpuna McKinsey,
matpuua Aacodda, monens 5 cui [loprepa, aHanmu3 KOHKYpEHTOB).

17. Tlopsimok U MOCIEN0BAaTENbHOCTh pa3pabOTKU pa3/esioB NpoeKTa. BapraHThl CTPYKTYpbI
npoekTa. JlokyMeHTalibHOe 0OPMIICHHE TIPOCKTA.

18. Pa3paboTka OoTaenbHBIX pa3zesioB npoekra. [IpeanochluIku I yCIEIHON peann3aiun
IIPOEKTA.

19. Poeok mpoekta. Cpoku peanuzaiuu npoekra. CTpykrypa puHaHCHPOBaHMS.

20. Uctounukn u oOecneueHue QuHancupoBanus mpoekra. OCHOBHbIE IOKa3aTesd
3¢ PEKTUBHOCTH MPOCKTA.

21. Upes (cymHOCTh) mpoekTta MecTopacnojoxkeHne o0bekTa. XapaKTepHUCTUKa
3eMenbpHOro yuacrtka. Ilpennocsuiku BeiOOpa MecTa IpoM3BOJICTBA.

22. Ilepeuensb pabot. Onucanue NpoayKTa. XapakTepUCTUKH 3aKyaeMoro 000pyI0BaHHUS.
Texnonorunueckoe obopynaoBanue. ABToTpancrnopt. OieHka MOTpeOHOCTH B pecypcax. Merton
OIICHKHU U TIepecMOoTpa mianoB (Merox ITEPT).

23. Omnpenenenue o0beMa, AMHAMUKH U CTPYKTYpbhl PBIHKA MPOAYKIMH, MPOU3BOACTBA
MPOAYKIIMU B CTPAHE WM PETUOHE, 00beMa U JUHAMHUKH MPOU3BOJICTBA.

24. Omnpenenenue CTPYKTYpBI IUTAHUPYEMOTO IIPOU3BOACTBA, KpYTHENHIINX
npousBoaurener B PO u pernoxe.

25. Ilorpebnenue NpoAyKIMH HA PbIHKE CTPaHbl U PETMOHA, MOHUTOPHUHT LIEH.

26. llens! mpousBoauteneil. [lorpeduTensCcKkue 1EHBI.

27.BHemHeToproBele onepanuu Ha pbiHKe. OObeM U JMHAMHUKA HKCIIOPTHO-UMIOPTHBIX
onepaunui.

28. CrpykTypa 3KcropTa IpoAyKuuu rnpoekra. CTpyKTypa UMIopTa NPOLYKIUH IIPOEKTa.

29. TloreHuuanbHasi EMKOCTb PbIHKA COBITA M TEHAEHIIMH €€ U3MEHEHHUS.

30. Konkypenuus Ha peiHKe cObITa. OLIEHKA JI0JIM PhIHKA U 00bEMA MPOIAK.

31. Xapakrepuctuka pblHKa chlpbs. Kinaccuduxariys mocTaBUIMKOB ChIPbS.

32. Ilenu mapketunra. OOmias cTpaTerus MapKkeTHUHra. MapKkeTHHTOBBIN aHanu3 (pupMma,
MPOEKT, PHIHOK, MPOYKT, KOHKYPEHTHI).

33. llenooOpa3oBanue. Pexkiama M mpoIBHXKEHHE NPOAYyKTa Ha pblHKe. PUHAHCOBOE
o0ecrieyeHue T1aHa MapKeTUHTa.

34. Ilnan npousBoxacTBa. OmnucaHue NPOU3BOACTBEHHOro Impouecca. Crenuduyeckue
TpeOOBaHUs K OpraHU3alMy IPOU3BOACTBA.

35. CocTtaB OCHOBHOTO OOOPYIOBaHUSI MPOEKTA, €ro MOCTaBIIMKU U YCIOBHS MOCTABOK
(apeHsa, MOKYIIKa), CTOUMOCTb.

36. Coblpbe U MaTepuabl, HOCTABIIMKHN U LEHBl. AJBTepHATUBHbBIE HCTOYHUKH CHAOKEHUS
CBIPBEM M MaTepHUaaMHu.

37. Cnoco6 amopTH3aiu, HOpMbI aMmopTH3au. CebecTONMOCTh MPOILYKIIHH.

38. CrpykTypa KanuTaldbHbBIX BIOXKEHHUH (CTPOUTENLHO-MOHTAXHbIE paOOTHI, 3aTpaThl Ha
o0opy0BaHue, MPOYUE 3aTPaThl).

39. Cpoku BBOZA U OCBOEHHME MOILHOCTEH IPOEKTa.

40. ObecneueHNEe SKOIOTUIECKON U TEXHUYECKOM 0€30IacHOCTH.

41. OpraHuzanoHHO-TIpaBoBas ¢opMa nmpeanpuatus (yCIOBUS CO3[aHUS U TApPTHEPCTBA,
YUpEAUTETN U MIPUHAJIEKAIINE UM JIOJTH ).



42. Hanorosbiii pexxuM. CTEUKXOIAEPHI TPOEKTA.

43. PykoBomsImuii COCTaB MPOEKTa, KpaTkue Ouorpaduyeckue crupaBku. [IpaBo moamucu
(UHAHCOBBIX TJOKYMEHTOB.

44. PacnpeneneHue  0OsA3aHHOCTEH  MEXAYy  WICHAMH  PYKOBOJSIIETO  COCTaBa.
XapakTepucTuKa MepcoHaIa.

45. TlpaBoBble acmekThl peanuzanuu npoekra. [lomgnepxkka mpoekra MECTHOM
aJIMUHHCTpaIUEH.

46. OOBbeM HEOOXOIUMBIX UHBECTULIHH.

47. O0beM PpUHAHCUPOBAHHS TPOEKTA 10 UCTOYHUKAM H MIEPUOJIAM.

48. VYcioBus npenocTaBiieHUs KpeauToB. [1aH 10X010B ¥ pacxo10B.

49. TlnaH nBWKEHUS JEHEXKHBIX cpencTB. [IporHo3HbBIN OanaHC.

50. Ouenka >(PQPEKTUBHOCTH MPOCKTa (YHCTHIM JUCKOHTUPOBAHHBIA JOXOJ, HWHICKC
JIOXOTHOCTH, BHYTPEHHSISI HOPMa JOXOJJHOCTH, CPOK OKYITA€MOCTH).

51. Omenka cTpyKTypsl OanaHca (TeKyIeH TMKBUIHOCTH, 00CCIICYUEHHOCTH COOCTBCHHBIMU
CpelncTBaMH | T.1.).

52. Ouenka (pUHAHCOBOM peann3yeMOCTH MPOEKTA.

53. OueHKa NPOEKTHBIX PUCKOB.

54. Amnanu3 6e3yObITOUHOCTH MPOEKTA.

55. AHanu3 4yBCTBUTEIBHOCTH MPOEKTA.

56. Pa3paboTka MEpONPHUATUIA 110 CHUKCHHUIO TPOCKTHBIX PUCKOB.

57. Ananu3 anpTepHATHBHBIX BAPHAHTOB BIIO)KEHUSI PECYPCOB.

Kpurtepun ouennBanus pe3yjibTaToB 00y4eHUs1

B Teuenue cemecTpa CTy€HTHI BBITOIHSIIOT NIPAKTHUYECKUE U CAMOCTOSITEIbHBIE 3a/1aHUS B
BUJIE peepaToB U MOATOTOBKHU K AUCKYCCHSIM.

[TonroroBneHHslii U OGOPMIICHHBIH B COOTBETCTBUU C TpeOoBaHHsAMHU pedepar
OIICHUBAETCSA MPENOJIABATENEM 10 CIEAYIOIUM KPUTEPHUSIM:

— JOCTHXEHHE TMOCTABJICHHOH LIeU W 3a/lad UCCIIeN0oBaHUs (HOBH3HA M aKTyaJIbHOCTh
MOCTaBJIEHHBIX B peepare mpobdiiem, NpaBUIbHOCTh (POPMYITUPOBAHUS LIENH, ONIPEIEICHUS 3a/1au
WCCIIEJIOBAHUS, TPABWIBLHOCTh BBHIOOpAa METOJOB pEIICHUS 33aJad M pealu3alud Lemu;
COOTBETCTBHUE BBIBOJIOB PEIIaEMbIM 33]]auyaM, MIOCTABICHHOMN IeNH, YOSIUTEIbHOCTh BBIBOIOB);

— YpOBEHb 3PYAUPOBAHHOCTH aBTOpA MO HM3yUYEHHOW TeMe (3HaHHWE aBTOPOM COCTOSHUS
U3ydaeMoil MpOoOJeMaTHKH, NUTHPOBAHWE WCTOYHHUKOB, CTENEHb HCIIOIB30BaHUS B pabdoTte
pEe3yJIbTaTOB UCCIIEIOBAaHUN );

— JMYHBIE 3aciHyrd aBTopa pedepara (HOBbIE 3HAHMS, KOTOPbIE MOJIY4YE€HBI MOMHMO
o0pa3oBaTeIbHON MPOrpaMMbI, HOBH3HA Marepuansa ¥ PacCMOTPEHHOH MpOOIeMbl, HaydyHOE
3Ha4YE€HUE UCCIIEAYEMOro BOIIPOCa);

— KYJNbTypa HU3JOKEeHUS U OoQOopMJIeHHs Marepuaia (JIOTHYHOCTh IOJIAYMl MaTepuaa,
IPaMOTHOCTb aBTOPA)

— KyJbTypa oopMIIeHHs MaTepHasloB (COOTBETCTBHE NMPE3EHTALMU BCEM CTaHJAPTHBIM
TpeOOBaHUIM);

— 3HaHWS ¥ yMEHHs Ha ypoBHE TpeOOBaHMI CTaHIapTa AAHHOW MUCHUIUIMHBL: 3HAHHE
(akTHUECKOrO MaTepuaa, yCBOGHUE OOLMX NOHATHI U UeH;



— CTemeHb OOOCHOBAHHOCTH AapryMeHTOB M 0000mmieHuit (momHoTa, IIyOMHAa,
BCECTOPOHHOCTh PACKPBITHS TEMBI, KOPPEKTHOCTh apryMEHTAllMd W CHUCTEMBI JJOKa3aTeNlbCTB,
XapakTep M JOCTOBEPHOCTh NPUMEPOB, WJUIIOCTPATUBHOTO MaTepuaya, HaJU4ue 3HAHHUN
MHTETPUPOBAHHOTO XapaKTepa, COCOOHOCTh K 0000IICHHIO);

— Ka4eCTBO M INICHHOCTb TIOJYUYCHHBIX PEC3YyJIbTAaTOB (CTCHGHL 3aBCPIICHHOCTU

pedepaTuBHOTO MCCIIEIOBAaHUS, CIIOPHOCTh MM OAHO3HAYHOCTH BBIBOAOB); — HCIOJIH30BAHUE
JIATEPATYPHBIX UCTOYHUKOB.

Oyenky «3aumenoy» TOAy4aeT OOYyYaIOMIMIACS, KOTOPBIM TBOPYECKH, IIIyOOKO U
BCECTOPOHHE OCBETHJI TeMy Ha 0a3e OCHOBOIOJATAIONIMX JINTEPATypHBIX MCTOYHHKOB; €CIIU B
paboTe BCECTOPOHHE MpPOAHATU3UPOBAHBI TNPUMEPHI, (aKThl M3 TNPAKTUKKA IO JaHHOU
npoOsieMaTHKe; OLIYIIACTCs CTPOrast ¥ JJOTHYecKas OCIeI0BaTeIbHOCTh 3JI0KEHHS MaTeprana.
Cnenanbl HEOOXOIMMBIE OTBEThl HAa IIOCTABJIEHHBIE BONPOCHI NPHU 3alIUTE U OOCYXICHUU
pedepara.

Oyenky «He 3aumenoy 1oiryyaeT CTyAE€HT, KOTOPBI B X0O/1€ 3allUThl HEPABUIBHO OCBETHII
npoOJieMy, HEIOCTaTOYHO PACKPBLI COAEpIKaHHE MPOOIEMHBIX BOIPOCOB B XOJ€ HMCCIICIOBAHMUS,
JIOITyCTHJI HEBEPHYIO TPAKTOBKY B PACKPBITUH JIU OI[CHKE KaKOr0-JIMOO BOIIpOCa.

KpuTepnn OLHECHKH CTYICHYCCKHUX IIPOEKTOB

B npoekTe nomKHBI IPUCYTCTBOBATH U OBITH PACKPBITHI CIEIYIOLIUE Pa3/ieibl:

1. Pestome. 2. Omnucanme yciayru (ToBapa, pador). 3. TexHUKO-3KOHOMHYECKOE
obocHoBanue. 4. Okpyxkawlias cpeaa TpoekTa. 5. AHaiIM3 pbIHKA M KOHKypeHToB. [lman
MapkeTHHra. 5. Opranu3anvoHHbIH maad. 6. IlpousBoacTBenHslil muad. 7. HamorooOnoxeHnue.

8. ®uHaHcoBbI muaH. 9. Ananu3 puckoB. 10. AHanu3 3¢p(PEeKTUBHOCTH WHBECTULIMOHHOTO
IIPOEKTA.

IIpOo€eKTHI OLIEHMBAIOTCS IO COOTBETCTBHUIO CIIENYIOIIMM KPUTEPHSIM:

- KOHKYpEHTOCIIOCOOHOCTB; (MMpOopabOTKa phIHOYHON OTPEOHOCTH);

- TOTOBHOCTB IPOEKTa K BHEAPEHHIO (YPOBEHb TOTOBHOCTH MTPOEKTA JUIS 3aITyCKa);

- 00beM peanuzalui;

- CPOK OKyIIa€MOCTH;

- IUTaHUpyeMasi MPUObLIb, PEHTA0ETbHOCTD;

- 6roxeTHast 3PEKTUBHOCTD (POCT HAJOTOBBIX MOCTYIIJICHUN B OIOMKETHI BCEX YPOBHEH);

- conpanbHas YQPEeKTUBHOCTD (CO37aHUE JOTIOTHUTEIBHBIX pa00YUX MECT).

Kpurepun oueHuBanus 1o 3aqery:

«3aUTEHO»: CTYIEHT BIJIAJICET TEOPETHUYECKUMHU 3HAHUSMHU IO IPEIMETY, 3HA€T OCHOBBI
IPOEKTHOHN JEATENbHOCTH, JONMYCKaeT HEe3HAYMTEelbHbIE OMIMOKHU; CTYJEHT yMEET NpPaBUIbHO
OOBSICHATH JIEKIIMOHHBIA MaTepuall, WLTIOCTPUPYS €ro MpuMepamH.

«HE 3a4TEHO». MaTepual HE YCBOECH WIH YCBOCH YaCTUYHO, CTYAEHT 3aTpyAHSETCA
NPUBECTH MPUMEPHl MO OCHOBHBIM TeMaM JUCIUIUIMHBI, JIOBOJBHO OTPaHUYEHHBIH 00BeM
3HaHWM NPOrpaMMHOIO MaTepHaa.

O1eHOYHBIE CPEACTBA IS HHBAJIHIOB U JIUL C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3/10POBBSI
BBIOMPAIOTCS C YyUETOM UX MHIUBHUIYATbHBIX CUXO(U3NIECKUX 0COOCHHOCTEH.



- npy  HEOOXOMMMOCTH WHBAJIWAaM MW JIMIIAM C OrpaHUYCHHBIMHU
BO3MO)XHOCTSIMU 3JIOPOBbSI TPEIOCTABISACTCS JOMOJHUTEIFHOE BpPeMsl ISl TIOATOTOBKH
OTBETa Ha dK3aMEHE;

- IpU TPOBEACHUU TIPOLEAYPHl OIEHUBAHUS PE3yJIbTaTOB  OOy4YCHUs
WHBAJIUJOB M JIMII C OTPAHMYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBS IPEIyCMATPUBACTCS
MCIOJIb30BaHUE TEXHUICCKUX CPEICTB, HEOOXOAMMBIX UM B CBSI3U C UX MHIUBHTYyAJIbHBIMH
0COOEHHOCTSIMU;

- Opu  HEOOXOOMMOCTH  JIsi  OOydaromuMxcs C  OrpaHUYCHHBIMHU
BO3MOXKHOCTSIMH 3/TOPOBBSI I HMHBAIHJIOB MPOIIEypa OICHUBAHUS PE3yIbTaTOB O0YUYCHHUS
0 JIUCIUTUIMHE MOXKET MTPOBOJUTHCS B HECKOJILKO ATAIIOB.

[Ipouienypa oueHUBaHUS PE3yABTATOB OOYYCHHS] WHBAIMIOB U JIMI C OTPAHHMYCHHBIMU
BO3MOXKHOCTSIMH 37I0POBbSI TI0 AWCIUILIMHE (MOJYJIO) MPEayCMaTpUBacT MPEIOCTaBICHUE
uHpopmanmu B (opmax, aqaNTHPOBAHHBIX K OrPAaHUYCHHSIM WX 3I0POBbS M BOCIPHSITHUS
uH(popMauu:

JUts 11 ¢ HApYIICHUSIMH 3PEHUS:

- B Te4aTHOW (OpMe YBEIMYCHHBIM MIPUPTOM, — B (OpPME 3JICKTPOHHOTO
JOKyMEHTA.

JlJist U1 ¢ HApYIIEHUSIMU CITyXa!

- B IlevaTHou (hopme,

- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA.

JlJ1s1 JIU1 ¢ HApyIIEHUSIMHA OTIOPHO-/IBUTATEIILHOTO alllapara:

— B reyatHou (opme,

— B (hopMe PNEKTPOHHOTO IOKYMEHTA.

JlaHHBIH TIEpEYeHb MOXET OBITh KOHKPETU3MPOBAH B 3aBUCHMOCTH OT KOHTHHTCHTA
00yJaronxcs.

5. Ilepeyennb yueOHOM JUTEPATYPbI, HH(POPMALMOHHBIX PeCypPcOB U TEXHOJIOT U

5.1. Y4eOnas quteparypa

1. Axmenoa M.P., Knemesa [O.C., IlomoBuenko M.A. OCHOBBI NPOEKTHOTO
MEHeIKMEeHTa: yuyeOHoe nocobre. MUHUCTEPCTBO HAyKH M BbICIIEro oOpa3oBaHusi Poccuiickoit
O®enepaunn, Kybanckuil rocynapctBeHHbll yHUBepcuTeT. — KpacHomap: KybaHckuii roc. yH-T,
2021. - 171 c. — 500 3x3. ISBN 978-5-8209-2022-6.

2. ®denopoBa, AnHHa BanepreBHa. Teopuss opranmzanud ¥ OpTraHU3AIMOHHOE
IIPOEKTUpOBaHUE: Yy4yeOHOe TMocoOue Ui CTYAEHTOB, OOydaloluXcs [0 HaIlpaBlIEHUIO
"OxoHomuka u ynpasienue" / A. B. ®emopoBa. - Mocksa : KHOPYC, 2020. - 238 c. : un. -
(Maructparypa). - bubmuorp.: c. 233-238. - ISBN 978-5-406-00139-4 - Tekct
HEIOCPEICTBEHHBIM.

3. OpnoB, Muxamn AnekcaHApPOBHY. YUHMM IPOEKTHOMY MBIIUIEHUIO B LIKOJE
sbdextuBHbIl TpeHUHT 1o Metomuke MTPU3 / M. A. Opnos, JI. H. [dyxanuna, A. B.
Bunpunnckuii. - Mocksa : COJIOH-IIpecc, 2018. - 176 c. : un. - Ha o06in. : Teopus Pemenus
N3o0perarensckux 3anay (TPU3) st npodeccnonanbHOro OyayIiero BeITyCKHUKA HIKOJIBI.
Monepn TPU3 mns npenogasarenel mkoa u komutexei. - ISBN 978-5-91359-270-5

4. JlaBpoBckuii, bopuc JleonnnoBuu. MHBECTUIIMOHHBIA MEHEIKMEHT : ydeOHOe
nocobue / b. JI. JlaBposckuii, 1. B. Tlo3gusikoBa ; M-Bo oOpa3zoBanust u Hayku Poc. Denearnum,
HoBocu6. roc. texH. yu-1, [Pak. 6uzneca]. - HoBocubupck : [U3a-80 HI'TY], 2017. - 171 c. : wi.
- bubnuorp. B koHue 1. - ISBN 978-5-7782-3457-4



7. YapaeBa, Mapuna BukrtopoBHa. MHBecTUIMOHHOE OW3HEC-TNIAHUPOBAHUE
ydyeOHOe 1mocoOue /IS CTYJICHTOB By30B, 00ydarommxcs o HampasiieHuto moarotroBku 080100.62
"Oxonomuka" (kBanmudukanus (crenensp) "Oakanasp") / M. B. Yapaesa, I. M. Jlanuukas, H. B.
KpamennnkoBa. - Mocksa : Anbda-M : UTHOPA-M, 2016. - 173 c. : un. - (bakanaBpuar) (Bsicimas
nikona). - bubnuorp.: ¢. 166-171. - ISBN 9785982813701. - ISBN 9785160092522

5.2. llepuonnyeckas JuTeparypa

1. Ba3wr nannasix kommaanu «Vct Boroy http://dlib.eastview.com

2. Onexrponnas 6ubmrnoreka GREBENNIKON.RU https://grebennikon.ru/

3. Hayuynas onekrponHas Oubmmorexka (HDB) eLIBRARY.RU
https://elibrary.ru/projects/subscription/rus_titles free.asp 4.

Kypnan «Menemxment B Poccun u 3a pyoesxomy».

5. Kypnan «OKoHOMHUKA: TEOPUS U IPAKTUKA»

6. XKypnain «PernonanbHasi 5)KOHOMUKA: TEOPUS U MPAKTUKA»

7. KypHan «9KOHOMUYECKUN aHAIU3: TEOPHS U MTPAKTHKA

8. KypHan «OxoHOMHUYECKas HayKa coBpeMeHHon Poccumn»

5.3. UHTepHeT-pecypchl, B TOM 4HCJIe COBPeMeHHbIe NpodecCHOHAIbHbIE 0a3bl
JAAHHBIX H HH(OPMAIHOHHBbIE CTIPABOYHBIE CHCTEMbI JJIEKTPOHHO-0MOJIMOTEYHbIE CHCTEMbI
(OBC):

SBC «FOPANT» https://urait.ru/

ABC « YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAVH» www.biblioclub.ru
OBbC «BOOK.ru» https:// www.book.ru

ObC «ZNANIUM.COM» www.znanium.com

OBbC «JIAHb» https://e.lanbook.com

AN A

IIpodeccuonanbubie 6a3bl JAHHBIX:
1. Scopus http://www.scopus.com/
2. ScienceDirect www.sciencedirect.com
3. Kypnans! uznarenscrBa Wiley https://onlinelibrary.wiley.com/
4. HayuHas snekrponHas 6ubnuoreka (HOb) http://www.elibrary.ru/

5. ITonHOTEKCTOBBIE apXMBBI BEYIIMX 3alla/IHbIX HayYHBIX )KypHAJIOB Ha
Poccuiickoit miiatdopme Hayunsix sxypHanioB HOMKOH http://archive.neicon.ru

6. HartmonanpHast ayekTpoHHas OnOnuoTeka (0cTyn K DIeKTPOHHON OubmmoTeke
muccepraiuii Poccuiickoii rocynapcrennoi 6ubnunoreku (PI'b) https://rusneb.ru/
7. llpe3unentckas 6ubnuoreka um. b.H. Enpuuna https://www.prlib.ru/

8. Dnekrponnas komiekius Oxcdopackoro Poccutickoro @onna
https://ebookcentral.proquest.com/lib/kubanstate/home.action 9. Springer Journals
https://link.springer.com/

10. Nature Journals https://www.nature.com/siteindex/index.html

11. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols

12. Springer Materials http://materials.springer.com/

13. zbMath https://zbmath.org/

14. Nano Database https://nano.nature.com/

15. Springer eBooks: https://link.springer.com/
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16. "Jlekropuym TB" http://www.lektorium.tv/
17. Yuuepcurerckas uHdopmannonHas cucrema POCCUSA http://uisrussia.msu.ru

HNudopmanuoHHblie CIPABOYHbIE CHCTEMbI:
1. Koncynprant Ilmtoc - cnpaBouHas mpaBoBas cucTema (AOCTYI IO JIOKAJIBHOM CETH C
KOMITBIOTEPOB OUOTMOTEKHN )

Pecypchol ¢cBOOOIHOTO JOCTYyNA:
1. AMepukaHcKas maTeHTHas 6a3a JaHHBIX http://www.uspto.gov/patft/
2. KubepJlenunka (http://cyberleninka.ru/);
3. MuHucTepcTBO HaykKd H Bbicmiero oOpasoBanusi Poccuiickoii ®Deneparun
https://www.minobrnauki.gov.ru/;

4. ®enepanbHblil moptan "Poccuiickoe odpa3zoBanue" http://www.edu.ru/;

5. Uapopmanmonnas cucrema "EnuHOe OKHO JocTyma K 00pa3oBaTelbHBIM
pecypcam" http://window.edu.ru/;

6. Enunas KOJIJICKIIMST U (HPOBBIX o0pa3oBaTeIbHBIX pecypcoB
http://schoolcollection.edu.ru/ .

7. lIpoext ['ocynapcTBeHHOTO HMHCTUTYTA pyccKoro sizbika umenu A.C. [Tymkuna
"O6pa3oBanue Ha pycckoM" https://pushkininstitute.ru/;
8. CnpaBouHo-uH(pOpManoHHBIN opTan "Pycckuii s3b1k" hitp://gramota.ru/;

9. Cny>x0a TeMaTHueCKUX TOJIKOBBIX clloBapeit http:// www.glossary.ru/;

10. CrnoBapu u sHIMKIIONIEUH http://dic.academic.ru/;
11. O6pasoBatenpHblil mopran "Yueba" http:// www.ucheba.com/;
12. 3akoHonpoekT "O6 oOpazoBanuu B Poccuiickoit @enepauun". Borpocs! u

OTBETHI http://xn--273--84d1f.xn--plai/voprosy_i_otvety

CoOcTBeHHBIC JJICEKTPOHHBIE 00pa3oBarTeJibHble M HH(OPMALHMOHHBIE pPeCcypcChl
KyoI'y:

1. ONEeKTPOHHBIH Karajor Hayunoit O6ubnroTexu Kyol'y
http://megapro.kubsu.ru/MegaPro/Web

2. OneKTpoHHas oubmmoTexa TPYZOB YUYEHBIX KyoI'y
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6

3. Cpena Moy IpHOTO TUHAMHYeCKoro 00ydenus http://moodle.kubsu.ru

4. baza yueOHBIX TMMIaHOB, Y4eOHO-METOMUYECKUX KOMIUIEKCOB, MyONUKanud u
koH(epenuit http://mschool.kubsu.ru/

5. bubmuorexka wHOpPMAIMOHHBIX  pecypcoB  Kadeapbl  HUHGOPMAIMOHHBIX
oOpa3oBareabHBIX TexHOoMorui http://mschool.kubsu.ru;

6. DOnekTpoHHBIN apxuB qokyMeHTOB KyOI'Y http://docspace.kubsu.ru/

7. DneKTpOoHHBIE 00pa3oBaTeNbHbIE pecypchl Kadeapbl HHPOPMAITMOHHBIX CHUCTEM U

TexHonoruii B oopazoBanuu Kyol'Y u nHayuno-metoauueckoro xypsana "HIKOJIBHBIE I'OJbI"
http://icdau.kubsu.ru/

6. Metoanueckue yKkazaHus JJisi 00y4aromuXxcsi 0 OCBOCHHU IO M CIUILIMHBI (MOXYJIA)
[IpenonaBanne NUCHMIUIMHBI BKJIIOUAET JICKIUA W TPAKTUYECKUE 3aHATHS, B T.Y. B
UHTEPAKTUBHON ¢dopme (Ipe3eHTaluu JO0KIA0B, TUCKYCCHH), OCHOBHas IIellb KOTOPBIX —
yIIyOJICHHOE U3ydeHue Mpo0IeM JICKIIMOHHOTO Kypca B OTpab0TKa COOTBETCTBYIONTUX YMEHHUH H
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HaBBIKOB Pa0OThl. [loMHMO ayAMTOpHBIX 3aHATHH, MpelycMaTpUBAEeTCS 3HAYMTEIbHBIN 00beM
CaMOCTOSATENILHOM pabOThl CTYJCHTOB.

K kxaxxnomy odepeqHOMY ayIUTOPHOMY 3aHATHIO CTYIEHTHI 00sS3aHbI MOATOTOBUTHCS TI0
COOTBETCTBYIOLIEMY pa3lielly IpOoeKTa WIM TeMe, CaMOCTOATENIBHO H3ydas TEOpEeTHYECKHUH
Mmarepuai, 3aJaThb BO3HMKAIOLIME MPU H3yYEHHM MaTepualla BOIPOCHI, OTBETHTh Ha BOIPOCHI
npernojasaresisi. AyAUTOpHBIC 3aHATHA MPOBOJATCA B (popMe CeMHUHApOB, 1€ B JAUAIOIE CO
CTy[J€HTaMHU IPEINOAaBaTeNb BBIACHACT YPOBEHb YCBOEHHUS TE€X WJIM HMHBIX NPUHIMIINAIBHBIX
BOIIPOCOB, OTHOCSILUXCS K pacCMaTpUBaeMoOi TeMe Kypca, Ooisiee moapoOHo ocBelas Hanbonee
Ba)XHBIC U TPY/IHBIE MOMEHTBI.

Ienbro caMOCTOATENBHON PabOThl CTYAEHTA SABJSETCA MOJIyY€HUE 3HAaHUM 110 OTIEIbHBIM
TeMaM JUCLMILIMHBI, a TAKKe IPUOOPETEeHNE MPAKTUYECKUX HAaBBIKOB M YMEHHUM HCIIOJIb30BAHUS
pa3IMYHBIX METOJOB AMIIMPHYECKOTO W TeopeTHueckoro wuccienoBanus. Comepikanue
CaMOCTOATENIbHOM paboThl CTyAEHTa MO JMCLUIUIMHE OIpeneseTcs TpeOoBaHUsAMU palbodei
IpOrpaMMbl, METOJUYECKUMU MaTepuallaMy, 33JJaHUIMU U PEKOMEHJALMSIMU NpenoaaBaTens ¢
YYETOM MHIMBHIYaJIbHBIX BOBMOXKHOCTEH U CIIOCOOHOCTEH CTYIEHTOB.

CamocrosTenbHas paboTa CTYJICHTOB YCJIOBHO MO/Ipa3/ieNseTcsi Ha OOILyI0 YacThb JJIs BCeX
CTYJI€HTOB U 4aCTh, KOTOpAsl BHIIOJIHSETCS 110 MHULIMATUBE CTYACHTA.

OO6miast — 3T0: anpoOUpPOBaHKUE U3YUYEHHOTO JIEKIIMOHHOTO MaTepualia MPUMEHHUTEIBHO K
PELICHUIO KOHKPETHBIX Mpo0eM, IPUBOJUMBIX B KaUECTBE MPUMepa Ha CEMMHAPCKUX 3aHATUSAX;
U3y4YeHHE TEeM, MPEIYCMOTPEHHBIX y4eOHOW MpOrpamMMoil sl CaMOCTOSTEIBHOTO H3YYCHUS;
MOATOTOBKA K BBICTYIUIGHHSIM W COOOIIECHUSM Ha CEMHHapax; BBIOJHEHWE M MHCbMEHHOE
odopmieHHe NpOeKTa, 3alaHuil, pa3paboTka cXeMm, JuarpaMM M HUX HamisgHoe odopmiieHue;
NOATOTOBKA pedepara-npe3eHTaluy M0 BbIOPAaHHOW TEeMaTHKe; CHUCTeMaTH3als H3Yy4YeHHOTO
Marepuasa rnepes KOJUIOKBUyMaMH U JPyTUMH KOHTPOJIBHBIMHA MEPOTIPUATHIMU; CAMOKOHTPOJIB.

[lo wHUIMATHBE CTYy[JEHTAa OCYILECTBIAIOTCA JONOJHUTENBHBIE K HpOrpaMme
KOHCYJIBTAIlA! ¥ 3aHATHUS C TBOPUECKUM OCMBICIICHHEM TPOOJIEMaTHKU Kypca.

B ocBoeHUM TUCHMITIMHBI HHBAIWAMHU U JIUIIAMU C OTPAaHUYEHHBIMH BO3MOKHOCTAMU
3/I0pOBbs OOJIBIIIOE 3HAYEHNE UMEET UHAUBHIyallbHasl yueOHast paboTa (KOHCYJIbTalllH) —
JIOTIOJTHUTEIHHOE pa3bsiCHEHUE YIeOHOTO MaTepHara.

WupuBuayanbHble KOHCYABTAlMM MO TPEAMETY SIBISIFOTCS  B&KHBIM  (PAKTOPOM,
CHOCOOCTBYIOUIMM HMHAMBUIYyaTU3allMUd OOy4YEeHUS M YCTAaHOBJIEHUIO BOCIIUTATEIbHOIO KOHTAKTA
MEXIy TpernogaBareeM M OOyJaromuMcs WHBAJIWAOM WM JIMIOM C OTPaHWYCHHBIMU
BO3MO)XHOCTSIMH 3/I0POBBSI.

JlucuuiuinHa TpejroiaraeT HalmucaHWe KypcoBOM paboTa (MpoeKTa), YTo SBISETCS
00s13aTeNIbHBIM BHJIOM CaMOCTOSITEIbHON y4eOHOH paboThl, MpPEIyCMOTPEHHOM Yy4eOHBIM
raHoM. [lpezacraBisier coOOH  JIOTMYECKHM 3aBEpUICHHOE W O(QOPMIICHHOE W3JI0KECHHE
CONIepKaHUsI OTHENBHBIX TpoOIeM, 3aad M METOJOB WX pEIICHHsS B HAy4YHOH cdepe H
BBITOJIHSETCS C 11EIbI0 (POPMHUPOBAHUS Y 00YUAIOIIErOCsl HABBIKOB HAYyYHO-HCCIIEI0BATEIbCKON
paloThl, MOBBIIEHUS YPOBHSA €ro npodeccuoHanbHON (TEOpeTHUEeCKOM M MPaKTUYECKOH)
HOJTrOTOBKH, Oojee IIyOOKOro YCBOCHHUs y4eOHON AMCUUIUIMHBI, IO KOTOPOW BBIMOIHSETCS
paboTa, pa3BUTHUS MHTEpeca K CaMOCTOSTENbHOW paboTe ¢ HayyHOW, y4eOHOH, crpaBOYHOMN
JUTEPATypOi U CTATUCTUIECKUMHU MaTepHaIaMu.

[Ipu BeImoNHEHNH pPabOTHI OOYydYAIOMIMICA JOJDKEH HCIOJIb30BaTh (HaKTHUECKUE
MaTepHalbl, COOpaHHBIE B IEPUO]] OCBOSHHS AUCIUILUIMHBL. KpoMe 3TOro, MOryT HCIIONIb30BaThCs
JTAHHbIE CTaTUCTHUYECKUX COOPHHUKOB M HH(pOpManus, OmyOJMKOBaHHAs B IMEPUOAUYECKOMN
IIeYaTH, a TAK)KE pa3MeIlleHHas Ha 3JIEKTPOHHBIX HOCUTENSAX U B ceTH MHTepHeT.



7. MaTepuaibHO-TeXHHUYECKOe o0ecredeHne Mo JUCHUIInHEe (MOIYJII0)

HanmenoBanue crienuaibHBIX
HOMENICHUMN

OCHAIIIEHHOCTD CIIENHAIbHBIX
MOMEIeHUHN

[lepeueHs IMLIEH3UOHHOTO
MPOrPAaMMHOTO 00CCIICUCHUS

VYuebOHble ayTUTOPUU JUTSt
MPOBEICHUS 3aHATHI JIEKIIHOHHOTO
tuna (ayg. 201C, 300C, 315C)

Kommiekr yuebHoi mebenu; rocka
yueOHas MarHUTHO-MapKepHasi;
NPOEKTOP HMHTEPAKTUBHBIA; SKpaH
MIPOEKITMOHHBIN; TpHOyHa
MHTEPAKTHBHAS, HOYTOyK

Microsoft Windows,
Microsoft Office Professional Plus

VYueOHbie ayAuTOPUH it | Komruiekr  yueOHOit  mebenn; | Microsoft Windows,
NIPOBEECHNS 3aHATHH CEMHHAPCKOTO | MarHUTHO-MapKepHast nocka; | Microsoft Office Professional Plus
THUIIA, TPYIIIOBBIX U | IPOCKTOP WHTEPAKTHUBHBINH,
WHJMBUYallbHBIX — KOHCYJIBTAllUH, | mepeHOCHOH; JKpaH
TEKYILETO KOHTPOJIA U | mpOEeKLUUOHHBIH; KOMITbIOTEpHAs
IPOMEXKYTOYHOMU aTTecTaluy (ays. TEXHHUKA C MOJKJIIOUEHUEM K CETH
230C, 227C, 207C, 311C). UnTepHeT
HJ'ISI CaMOCTOSITEIbHON pa6OTLI 06yqa}omnxc;1 npeayCMOTPCHBI IIOMCIICHU A,

YKOMIUIEKTOBAaHHbBIE CIICLUATU3UPOBAHHON MeOenbio, OCHAILIEHHBIE KOMIBIOTEPHON TEXHUKOU C
BO3MOYKHOCTBIO MOAKIIOUCHHS K ceTu «MHTepHEeT» M 00ecledeHneM JOCTyIa B JICKTPOHHYIO
nH(}OPMAIMOHHO-00pa30BaTeNIbHYIO CPEy YHUBEPCUTETA.

HanmeHoBaHHE NOMEIICHUM s
CaMOCTOSATEIEHOU PabOTHI
00yJaromuxcst

OcCHAaIIEHHOCTD ITIOMEIIEHUN IS
CaMOCTOSTEIbHOM PaboThI
o0yJaromxcs

[lepeuyeHb NTULIEH3UOHHOTO
MIPOTPaMMHOTO 00ECTICICHUS

ITomemenue aiis caMOCTOSATENBHOM
paboThl o0yvarommxcst (AUTadIbHbINH
3an Hay4roit 6nbnnorexn)

Mebennb: yuebnas Mmebenb
Kommiekt  crenmann3upoBaHHOM
MeOenu:  KOMITBIOTEPHBIC  CTOJIBI
O6opynoBaHue: KOMITbIOTEpHAs
TEXHUKaA C IIOAKJIFOYCHUEM K
HHPOPMAITMOHHO-
KOMMYHHKaIlMOHHOH
«nteprer»
EKTPOHHYIO
HHPOPMAITHOHHOO0OPa30BaTEIbHYIO
cpeny oOpazoBaTensHON
opraHusaluy, BeO-KaMephl,
KOMMYHHKaIlMOHHOE
obopynoBanue, obecreunBaroIiee
JOCTYH K  CEeTH  WHTEpHET
(mpoBogHOE coeTMHEHnE u
OecnpoBOHOE COEAMHEHNUE T10
texHonornu Wi-Fi)

ceTH
JIOCTYIIOM B

Microsoft Windows,
Microsoft Office Professional Plus

pabots! oOyuatormmxcst (120C,
311C, 120C)

Tlomemenne 11 caMOCTOSITEIILHOM

Mebenu;
JIOCKa.

Kommiekr  yueOHOMU
MarHUTHO-MapKepHast
KoMnbrorepHas TexHHKa C
MOZIKJIFOYeHUEM K ceTi VHTepHeT

Microsoft Windows,
Microsoft Office Professional Plus




