OINMUCAHUE OCHOBHOM MPO®ECCUOHAJIBHOMN OBPA30BATEJBHOM
IMPOT'PAMMBI BBICIIET'O OBPA30OBAHUS
IO HAITPABJIEHUIO IO OTOBKHA
38.03.02 Menea:KMeHT

Hamnpasnennocts (mpoduis) MexayHapoIHbINH MEHEHKMEHT

Kpanuduxamnms — 6akanasp.

Cpox nosyuenust oOpa3oBaHMs 110 OYHOM (320YHOI/0YHO-3204HOM) hopme oOydeHus — 4
rojia, o 0YHO-3a04HOM — 4 To/1a 6 MECSIEB.

O0wem mporpammbl OakanaBpuaTa coctaisier 240 3aUeTHBIX €AMHUI] BHE 3aBUCUMOCTH
oT (opMBbI 00yUCHHS, TIPUMEHIEMBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

1. Obuaacre (o0gacTtu) npodeccnoHaNbHON JesiTelbHOCTH M cdepa (chepbi)
npodeccuoHAIbLHOM 1eITeJIbHOCTH BbIIYyCKHUKOB

Obnactn  mpodeccMOHaTBHONW — AedaTenbHOCTH U chepsl  mpodecCHOoHaTHHON
JeSITeIbHOCTH, B KOTOPBIX BBINYCKHUKH, OCBOMBIIME 0O0pa3oBaTElbHYI IMPOrpamMmy, MOTYT
OCYIIECTBIISATH MPO(PECCHOHANBHYIO IETETBHOCTB!

08 duHaHCHI ¥ IKOHOMHUKA (B cpepax: BHYTPEHHETO M BHEHIHETO (PMHAHCOBOI'O KOHTPOJIS
U ayauTa; (UHAHCOBOTO KOHCYJIBTHPOBAHUS; YIPABICHUS PHCKAMHU; OPTaHU3ALUHU 3aKYIOK;
UCCIICIOBAaHUST W aHajM3a pPBIHKOB IPOJYKTOB, YCIYr M TEXHOJOIHMH; HPOABHKEHUS U
OpraHu3aIiy PO MPOITYKTOB, YCIYT U TEXHOJIOTHIA; YIIPaBJICHUS MPOCKTaMHU; KOHTPOJUTMHTA
U MH()OPMAIIMOHHO-aHATTUTUYECKON TOIEPKKU YIIPABICHUECKUX PEILEHH; KOHCAJITHHIA);

40 CxBo3HBIE BUJIbI IPOPECCUOHATBHON JESITENLHOCTH B NMPOMBIIIEHHOCTH (B cdepax:
CTPATETMYECKOro M TAKTUYECKOTI'O IUIAHMPOBAHMSI M OpraHU3alMM MPOU3BOJCTBA; JOIMCTUKY;
OpraHU3al1y CeTel OCTABOK).

BbIMyCKHUKHM MOTYT OCYLIECTBIIATh HPOPECCHOHATIBHYIO JEATEIbHOCTh B JAPYIHX
o0macTsax nmpohecCHOHANBHON eI TeIbHOCTH U (MH) chepax mpodecCHnoHaTbHOM AeATEIIbHOCTH
OpU YCIOBUM COOTBETCTBUS YpPOBHS HUX OOpa3oBaHMs U IOJYYEHHBIX KOMIIETCHLIUMH
TpeOOBaHUAM K KBalM(UKaLUK pabOTHHKA.

2. O0bexkTHI NPOPecCHOHATBHOM 1esITeJIbHOCTH BBINTYCKHUKOB.

OneHka pe3yJlbTaTUBHOCTH pAacHpOCTPaHEHHs Ha BHEIIHUX pBIHKaxX peKJIaMHON
uH(pOpPMaIIUK O MPOIYKIIMH OPraHU3alMU B 3aBUCUMOCTH OT KaHAJIOB PACIIPOCTPAHEHUS

Ilouck mn ananus I/IH(l)OpMaIII/II/I O NOTCHIHAJIBHBIX MAPTHEPAX HAa BHCIIHUX PbIHKAX

Hampasnenue 3ampocoB, mpuriameHuii u uHGOpMAIUU MOTEHIHAIBHBIM yYaCTHHKAM
BHCIIHCTOPTOBOTO KOHTPAKTA

[IpoBeneHue mpeaBapUTENHLHOTO aHAKM3a MOCTYMAIMIUX KOMMEPYECKUX MPEATIOKEeHUN,
3a1IpoOCOB OT MOTCHUUAJIBHBIX ITAPTHCPOB HAa BHCHIHUX PbIHKAX

[IpoBenenue mpeaBapUTEIHLHOTO aHAIM3a IeECOOOPAa3HOCTH YYacTHs B BBICTABOYHO-
ApMapOYHbIX N  KOHI'PECCHBIX MCPONPUATHUAX 34 pY6€)KOM B eJsax IMPUBJICYCHUA
MOTEHIIUATBHBIX TAPTHEPOB

CocraBneHne CHHUCKa OTKJIOHEHHWH OT TPUEMJIEMBIX YCIOBHUM BHEIIHETOPIOBOIO
KOHTpaKTa (epeyeHb pa3HOTIaCHil)

JlokyMeHTabHOE ~ OGOpMIIEHHE  pe3yJbTaTOB  IIEPETOBOPOB IO  YCIOBHUSIM
BHEITHETOPTOBOTO KOHTPAKTA

HO)IFOTOBKa CBOJHBIX OTYECTOB U Hpe)IJ'IO)KeHI/Iﬁ 0 MNOTCHUOUAJIBHBIX IIapTHEpax Ha
BHEITHHUX PBIHKAX

(DOpMI/IpOBaHI/Ie CIIMCKAa NOTCHIHAJIBHBIX ITAPTHEPOB AJIA 3aKIHOYCHHA BHCITHETOPIrOBOIO
KOHTpPaKTa

O6paboTka, ¢opMmupoBaHue, XxpaHeHWe HHPOPMAIMK W JAHHBIX 00 ydJacTHHUKaX
BHEITHETOPTOBOTO KOHTPAKTA



DopMHUpPOBaHUE MPOEKTA BHEIIHETOPIOBOI'O KOHTPAKTa

OcymiecTBieHne  MPOBEPKM  HEOOXOIUMOW  JOKYMEHTAlUMU U1 3aK/IIOUYeHHs
BHEIIHETOPrOBOI0 KOHTPaKTa

ITonroroBka mpouenypsl NOJNMCAHUS BHEIIHETOPIOBOTO KOHTPAKTa C KOHTPAareHTOM

dopMHUpOBaHUE peecTpa JOKYMEHTAIMH 110 BHEITHETOPrOBOMY KOHTPAKTy

Perucrpanus 10KyMeHTalMK 110 BHEIIHETOPIOBOMY KOHTPAKTY

OcymecTBieHre  ydyeTa M CHCTEMAaTU3allud  XpaHEHUs  JOKYMEHTAalluu 110
BHEIIIHETOPTOBOMY KOHTPAKTy

dopMHUpOBaHUE /1€ U cJauya B apXUB JOKYMEHTALMH 110 BHEIIHETOPTOBOMY KOHTPAKTy

CocraBieHue u 0(GOpMIIEHHE OTUETOB IO pe3yjibTaTaM IPOBEPOK JOKYMEHTALMH 10
BHEIIHETOPrOBOMY KOHTPAKTy

[InanupoBaHue M COIVIACOBAHUE YCIOBUN TPAHCIOPTHO-IOIMCTHYECKOro oOecredeHus
BHEIIHETOPrOBOI0 KOHTPaKTa

[IpuBneueHne cCHeUUANIU3UPOBAHHBIX OPraHU3ALMM A  BBIIOJIHEHUS OTICJIBHBIX
(GyHKUINH TPAHCTIOPTHO-IOTUCTHYECKOTO 00ECTIeYeH s BHEIITHETOPTOBOTO KOHTPAKTa

IlonrotoBka  JOKYMEHTOB,  HEOOXOAMMBIX  JJIsI  TPAHCHOPTHO-JIOTUCTHYECKOTO
o0ecrnieyeHrs BHEITHETOPIOBOr0 KOHTPaKTa

MoHUTOpHHT OTKJIOHEHU TPAHCHOPTHO-JIOTUCTUYECKOTO obecrieyeHus
BHEIIHETOPrOBOr0 KOHTPaKTa

CocraBieHne OTYETHOM JOKYMEHTALUMH 110 TPAHCIOPTHO-JIOTUCTUYECKOMY 00eCIeueHUI0
BHEIIHETOPrOBOI0 KOHTPaKTa

OO6pabotka, (opMHUpOBaHME, XpaHEHHE [JaHHBIX [0 TPAHCIOPTHO-IOIUCTUYECKOMY
00ecrevyeHNI0 BHEILIHETOPIOBOTO KOHTPAKTa

C6op wuHpOpMaLUK, IOKYMEHTOB II0 BONPOCAM HCIOJIHEHUS 0053aTeNbCTB 10
BHEIIHETOPrOBOMY KOHTPAKTy

Pazpabotka minaHa-rpaduka KOHTPOJIbHBIX MEPONPHUATUN 1O MCIIOJHEHUIO 0053aTeNIbCTB
10 BHELLIHETOPTOBOMY KOHTPAKTY

Opranu3aliOHHO-TEXHUYECKOE COIPOBOXKIECHUE Y4acTUs OPraHU3allMd B HCIOJHEHUU
0053aTeNbCTB IO BHELITHETOPTOBOMY KOHTPAKTY

MOHUTOPUHT OTKJIOHEHHH OT BBIIOJHEHUS O0S3aTENbCTB 10 BHEUIHETOPIOBOMY
KOHTPAKTY

Opranuzanus npouenypbl IPUEMKH OTIEIbHBIX 3TANOB UCIIOJHEHUS BHEIIHETOPIOBOIO
KOHTpAaKTa

[IpuBneueHne K y4aCTHIO U KOHTPOJIb Y4acCTHUs UCIIOJIHUTENEH B 3aBUCUMOCTH OT ATAIlOB
peanu3ali BHEIIHETOPIOBOT0 KOHTPAKTa

JIokyMeHTaJIbHOE  O(GOpMIIEHHE OTKIOHEHMH OT BBINOJHEHUS O00s3aTeNbCTB 110
BHEITHETOPrOBOMY KOHTPAKTy M OpraHu3alus IPeTeH3MOHHOW paboThl

IlonroroBka mHpenIoKEHUH MO NPUMEHEHUIO MEP OTBETCTBEHHOCTH M COBEPLIECHUIO
COOTBETCTBYIOIIMX JEHCTBUII B ciyyae HapylleHHs 0O0s3aTeIbCTB IO BHEIIHETOPTOBOMY
KOHTPAKTY

Opranuzanus paboThl MO TAKTUYECKOMY IUIAHMPOBAHUIO JEATEIBHOCTU CTPYKTYPHBIX
noJpasjieieHuil  (OTHAeNoB, 1E€XOB) IPOM3BOACTBEHHON OpraHu3alMy, HalpaBIeHHOMY Ha
onpejiefieHue TPOMOPUUNA pPAa3BUTHS TMPOU3BOJACTBA, MCXOJd U3 KOHKPETHBIX YCJIOBUH U
noTpeOHOCTEH PBHIHKA, BBISIBJICHUE U UCIIOJIb30BAHUE PE3EPBOB POU3BOJICTBA

BoinonHeHne TUMOBBIX  pacyeToB, HEOOXOIUMBIX [UIsI COCTaBJICHHS IPOEKTOB
NEPCHEKTUBHBIX IJIAHOB MIPOU3BOICTBEHHOH JEATENbHOCTH OpraHU3aluH, pa3paboTKH TEXHUKO-
HSKOHOMHUYECKUX HOPMAaTHUBOB MaTepUaJbHBIX W TPYIOBBIX 3aTpaT [uisd OINpeAeseHUs
ce0eCTOMMOCTH MPOIYKIIUH, MJIAHOBO-PACUETHBIX IIEH HAa OCHOBHBIE BUJbI CBHIPbs, MaTepHAaJIOB,
TOIIMBA, YHEPTHH, TOTPEOIIIEMbIE B IPOU3BOJICTBE

PykoBoicTBO pa3paboTKOil NMPOM3BOACTBEHHBIX MPOrpaMM M KaJeHJApHBIX TpaduKoB
BBIIYCKa MPOAYKIMM B CTPYKTYPHOM TOJpa3ieieHu (OTnaesne, 1exe) IPOMBIIUIEHHON



OpraHu3ali, HMX KOPPEKTHPOBKOW B TEUCHHE IUIAHUPYEMOIO IE€pHOAa, pa3pabdOTKOM u
BHE/IPEHHEM HOPMATUBOB U1 IPOU3BOICTBEHHOT'O JIAHUPOBAHUS

AHanu3 mokasaTenel JeATeIbHOCTH CTPYKTYpPHBIX IOJpa3feicHUil (OTAENOB, ILEXOB)
IPOM3BOJICTBEHHON OpraHM3aluy, JEHCTBYIOIIUX METOAOB YIPABICHHUS NpPU pELICHUU
NPOM3BOJICTBEHHBIX 3aJad W BBIABICHHE BO3MOXKHOCTEH TOBbIMIEHUS 3(deKTuBHOCTH
ylpaBiieHus], pa3paboTka PEKOMEHJIAMI MO MCIIOIb30BaHUIO HAYYHO OOOCHOBAHHBIX METOJIOB
KOMIIJIEKCHOTO pEIIeHUs 3aJad TAaKTUYEeCKOTO IUIAHMPOBAHHS IPOHM3BOJCTBA C HMPUMEHEHHUEM
COBPEMEHHBIX HMH(POPMAIIMOHHBIX TEXHOJIOTUI

Pazpaborka ¢ yderom TpeOOBaHMI pPBHIHOYHOW KOHBIOHKTYPHI M COBPEMEHHBIX
JNOCTIDKEHUN HAayKd W TEXHUKM MEPONPUATHH 10 MOJEPHHU3ALMM CUCTEM YIpPaBICHUS
IPOM3BOJICTBOM B IIEJISIX peajM3allMyd CTpaTerHdl OpraHu3anuu, odecnedeHus: 3hdekTuBHOCTH
IPOM3BOJICTBA U IIOBBIIIEHHS Kau€CTBA BhIITYCKAaeMOH MPOIYKIIUN

PykoBoscTBO  paboToif 1O  3KOHOMHUYECKOMY  IUIAHHPOBAHUIO  JICATEIILHOCTH
CTPYKTYPHOIO HoJpasjiesieHus (oTaena, 1exa) IPOMBIIUIEHHOW OpraHu3ally, HalpaBICHHOMY
Ha OpPraHU3alHIo0 PAIlMOHABHBIX OU3HEC-TPOLIECCOB B COOTBETCTBUU C OTPEOHOCTSIMH PBIHKA U
BO3MOXHOCTSIMM TOJIYy4E€HHUSI HEOOXOAUMBIX PECYpPCOB, BBISIBICHUE U HCIOJIb30BAHUE PE3EPBOB
IIPOM3BOJICTBA C EJIBIO JOCTIKEHHSI HAauOOoIIbIIeH Y3 PEKTUBHOCTH PabOThI OpraHu3aluu

PyKkoBOACTBO MOATrOTOBKOM MPOEKTOB TEKYLIMX IIAHOB CTPYKTYPHBIX MOJpa3/ieleHuit
(oTHenoB, 11eX0B) NPOMBIIIJICHHON OPraHU3aIlH 110 BCEM BHAM JEATEIBHOCTA B COOTBETCTBUHU
C 3aKa3zaMu notpedureneil NpoaAyKIHMH, paboT (YCIIyr) U 3aKJIIOYEHHBIMU JOIOBOpaMH, a TaKKe
000CHOBAaHUM U PacYETOB K HUM

PazpaboTka  HpPOrpecCUBHBIX  IUIAHOBBIX ~ TEXHUKO-3KOHOMHYECKHX  HOPMAaTHBOB
MaTepHaJbHBIX W TPYIOBBIX 3aTpar, MPOEKTOB OINTOBBIX M PO3HUYHBIX LIEH HA MPOMYKIIUIO
opraHu3anuu, TapupoB Ha paboOThl (YCIyru) ¢ y4eTOM CIpoca U NPEAJIOKEHHS U C LEJbIo
o0ecrieyeHns 3alNIaHUPOBAHHOTO 00beMa MPHUOBLIN, COCTABICHHE HOPMATHBHBIX KAIbKYISALIUN
HOPOAYKLMH U KOHTPOJIb 32 BHECEHHEM B HHMX TEKYIUX U3MEHEHUH IJIAHOBO-PACUETHBIX IIEH Ha
OCHOBHBIC BHUIBI CBIPbSl, MAaT€pHajoB M TNOIXy(paOpPHKATOB, HCIOIB3YEMBbIX B IPOHU3BOJICTBE,
CMETHOM KaJbKYJISALMHU TOBAPHON MPOyKIIUU

[ToctaHoBKa 3amay TaKTUYECKOTO IUTAHUPOBAHMS W OpraHMW3aldd IPOW3BOJCTBA,
pelIaeMbIX ¢ TOMOIIbIO BEIYUCIUTENbHON TEXHUKH, OTNPeieTIeHHE BO3MOXHOCTH HCIIOIb30BAHUS
TOTOBBIX MPOEKTOB, aJITOPUTMOB M TAKETOB MPUKIIAJHBIX MPOTPaMM, MO3BOJIIIOIINX CO3/1aBaTh
HKOHOMHUYECKH 0OOCHOBAaHHBIE CUCTEMBI 00paOOTKH MIIAaHOBOM MHPOPMALIUU

N3ydenne u 0600111€HNE TEPEAOBOIO OTEYECTBEHHOTO U 3apy0eKHOI0 OIbITa B 00J1acTH
TAaKTUYECKOT0 IJIAHMPOBAHUS MPOM3BOJCTBA, Pa3pabOTKa MPEJIOKEHHH M0 ero ajanTalud U
BHE/IPCHHIO

ObecnieueHne co3jaHNs KaueCTBEHHOM HOPMAaTUBHO-METOAMYECKON 0a3bl MIaHUPOBAHUS
U TIPOBEICHUS KOMIUIEKCHOTO AKOHOMHYECKOTO aHalHM3a MpPOH3BOJCTBEHHO-XO3SHCTBEHHOU
NeSITeIbHOCTH OpraHM3allid M €€ CTPYKTYpHBIX THojpasfeneHuil (OTHENIoB, IEXOB),
OTCJIC)KNBAHHUE €€ CBOEBPEMEHHOT'O OOHOBIICHHS

W3yuenne cCymiecTByIOIIEH CTPYKTYpbl VIpaBIE€HUS OpraHu3alueil, aHaau3 ee
3PPEKTUBHOCTH TPUMEHHUTEIBHO K PBHIHOYHBIM YCJIOBHSM XO3SIMICTBOBAaHHMS Ha OCHOBE €€
CpaBHEHHSI CO CTPYKTYpOH NepeOBBIX OpraHU3aluid, BBITYCKAIOUINX aHAJOTHYHYIO PO YKIIHIO

Pa3paboTka npeiokeHnii 0 panoOHAIN3AMN CTPYKTYPHI YIIPABICHUS! IPOU3BOICTBOM
B COOTBETCTBUHU C IIENISIMU U CTpaTeruel opraHu3aluy, AeHCTBYIOIIMX CUCTeM, (OPM M METOJIOB
YIIPaBICHUS TPOU3BOJICTBOM, IO COBEPIICHCTBOBAHHWIO OPTraHU3alMOHHO-PACTIOPAIUTEIEHON
JOKYMEHTAIlUl M OpraHMU3aluU JIOKyMEHTOOOOpOTa, MO BHEAPEHHIO TEXHUYECKUX CPEJICTB
00paboTkn WH(pOpPMAIMH, TEPCOHATHHBIX KOMIBIOTEPOB M CETEH, aBTOMATH3MPOBAHHBIX
pabouux MecT

Opraauzanus Ha TaKTHYECKOM TOPHU30HTE yIIpaBIICHUS MOHHUTOPHHTA
IPOU3BOACTBEHHBIX MIPOLIECCOB, o0ecrieueHue MaKCUMaJIbHOTO UCTOJIb30BAHUS
MIPOM3BOJICTBEHHBIX MOIIHOCTEH, PUTMHUYHOTO M OecrepeOOHHOr0 TBMKEHUST HE3aBEPIICHHOTO



NPOM3BOJICTBA, CIAayd TOTOBOM MPOAYKLUWH, BBINOJIHEHUS paboT (YCiIyr), CKIAACKHX |
HOrPY30YHO-Pa3rpy30UHBIX ONEpAIMii 10 yCTaHOBJICHHBIM rpadukaM

PykoBoiCcTBO  MpOBEJEHMEM HKOHOMHMYECKHX  HCCIECIOBAHUN  IPOU3BOJCTBEHHO-
XO3SIMCTBEHHOHM JI€ATENBHOCTH CTPYKTYPHOIO nojpaszzeneHus (oTaena, 1exa) NpOMBIIUIEHHON
OpraHu3alii B IENAX OOOCHOBAaHUS BHEAPEHHS HOBBIX TEXHOJOTMH, CMEHBI acCOPTUMEHTa
OPOAYKIMM €  Y4eTOM  KOHBIOHKTYpbl  DbIHKA,  pa3paboTka  NpPeAJoKEHUH 1o
COBEPILICHCTBOBAHHUIO  yINpaBJIEHUS] OpraHu3zanueil W 3(Q(EeKTUBHOMY  BBIABICHHIO U
UCIOJIb30BAaHUIO  UMEIOLIUXCA  PECypcoB  Juid  OOecneueHHs: KOHKYPEHTOCHOCOOHOCTH
POU3BOIMMON POIYKIIMH, PA0OT (YCIyT) U MOITY4EHUS TPUOBLIN

ObecneyeHre ydvacTusi pPaOOTHHKOB CTPYKTYPHOTO ToApaszzieiieHus (oTmena, Iiexa)
IOPOMBIIIICHHON OpraHu3aluyd B MPOBEJACHUH MAPKETHHIOBBIX HCCIICAOBAaHUM, ONpeaeICHUU
NEPCHEKTUB PAa3BUTUS OpPraHU3ALUH, pa3pabOTKe NPEAJOKEHUH I10 COCTaBICHHIO OH3HeEC-
TUIaHOB

PykoBOACTBO aHaAIM30M BBINOJIHEHUS IPOM3BOJICTBEHHOH mporpammsl 10 0ObEMaM
IOPOM3BOJICTBA M KA4yeCTBY MPOAYKLUH, MPOU3BOIUTEIBHOCTH Tpyda, 3(h(HEeKTUBHOCTH
UCIIOJIb30BaHUSI OCHOBHBIX M OOOpPOTHBIX CPEJCTB, PUTMUYHOCTHU IPOU3BOJCTBA, M3MEHEHUI
ce0eCcTOMMOCTH MPOIYKINH (B CPABHEHUH C MPE/IIECTBYIOUINM IIEPUOIOM U C YCTAHOBICHHBIMU
HOpMaTHBaMH), pa3paboTKa Ha OCHOBE Pe3yJbTaTOB aHAIN3a MPEAJIOKEHUN 110 UCIIOIb30BAHUIO
BHYTPHUXO35IICTBEHHBIX PE3EPBOB MOBBIIICHHS YPPEKTUBHOCTH ITPOU3BOICTBEHHOMN MPOTPaMMBbI

OOecnieueHre  METOIMYECKOTO  PYKOBOJACTBA  CTPYKTYPHBIMH  IOJpa3[elICHUSIMU
(oTmemamMu, iexamu) OpraHu3alMy 10 TPOBEICHUIO SKOHOMUYECKOTO aHAIN3a X0a BBITIOITHEHUS
IUIAHOBBIX  3aJaHMi, BBIABICHUIO U OINPENEICHUI0 MyTeHl MCIOJIb30BaHMUS PE3EPBOB
IPOM3BOJICTBA

Opranuzanus paboThl MO MPOBEACHUI0 3KOHOMHUYECKMX MCCIIEJOBAHUMN JESITEIbHOCTH
CTPYKTYPHOTO TOJpa3aeneHus (OTAena, I[exa) NPOMBIIUICHHOW OpraHu3allid Ha OCHOBE
UCIIOJIb30BAaHUS MEPEIOBBIX HH(OPMAIIMOHHBIX TEXHOJIOIMH U BBIYMCIUTEIbHBIX CPEACTB

PazpaGorka crTparernm oOpraHu3almi C [EJNbI0 aJanTalid €€ XO3AHCTBEHHOM
NeSTEIbHOCTH M CHUCTEMbI YIPaBJIEHHs K M3MEHSIOIIMMCSA B YCIOBHSX pbIHKAa BHEIIHUM U
BHYTPEHHUM SKOHOMHYECKHUM YCIIOBHSIM, IOATOTOBKA M COTJIACOBAHUE PA3JIEIOB TaKTUYECKHUX
KOMIUIEKCHBIX IUIAHOB MPOM3BOJICTBEHHOHM, (MHAHCOBOW M KOMMEPUECKOW JeATeIbHOCTH
OpraHM3allH U €€ CTPYKTYPHBIX MOpa3AeseHH (0TIe10B, IEXOB)

ITonroToBka MpeUIoKEHUM MO KOHKPETHBIM HAIPABICHHUSIM H3YYEHMs PbIHKA C IIEJIbIO
OTIpeNIeNICeHUs] TIEPCIIEKTHUB PAa3BUTHS OPTaHU3alliU, OCYIIECTBICHHE KOOPIMHALUN TPOBEICHUS
UCCIICIOBAaHUM, HAINpaBJIEHHBIX Ha MOBBIMIEHHE 3((EKTUBHOCTH €ro IMPOU3BOJCTBEHHO-
XO3AMCTBEHHOU JIEATEIbHOCTH

Opranuzanus paboThl MO MPOEKTHUPOBAHUIO METOIOB BBINOJHEHHS YIPABIEHYECKUX
IIPOLIECCOB, COCTABJICHUIO MOJIOKEHUH O CTPYKTYPHBIX MOApa3/ieieHusx (OTaenax, Lexax)
IPOM3BOJICTBEHHON OpraHM3alny, JOJDKHOCTHBIX HMHCTPYKUUH paboTHHKaM, oOecriedeHue
BHECEHHUS B HUX HEOOXOMMBIX U3MEHEHHUH M TOTIOTHEHUI

AHanu3 coCTOSHUS HOPMUPOBAHUS, CTENIEHH 00OOCHOBAaHHOCTH U HANpsHKEHHOCTH HOPM,
IpoBeIeHUE pabOTHI MO YIYYIICHHIO UX Ka4yecTBa, 00ECIIEYCHUIO PaBHON HANPSHKEHHOCTH HOPM
Ha OJHOPOAHBIX paboTax, BBINOJIHIEMBIX MPU OJAWHAKOBBIX OPraHU3AIMOHHO-TEXHUYECKUX
YCIIOBHSX

Kontponb 3a coOmoieHHMeM B YCTaHABIMBAaeMbIX HOpPMax TpeOOBaHMN palMOHAIBLHON
OpraHu3aliy Tpyla MpH pa3padOTKe TEXHOJIOTHYECKHX IPOIECCOB (PEKUMOB MPOU3BOJICTBA),
olpesielieHne AKOHOMHYECKOro 3¢ (dekTra OT BHEAPEHUS TEXHUYECKH OOOCHOBAHHBIX HOPM
TPYAOBBIX 3aTpaT

PazpaboTka MeponpHsATHH IO CHWXEHHMIO TPYJOEMKOCTH TMPOIYKIMH, BBISBICHUIO
pE3epBOB pOCTa MPOW3BOAMTEIBHOCTH TPYyJa 3a CUET IMOBBIIICHHUS KaueCTBA HOPMHUPOBAHWS,
pacupenust cdepsl HOPMHPOBAaHUS TpyJda pabdOYMX-TIOBPEMEHIIMKOB M CIyXalluX, IO
YCTPaHEHUIO MOTEePh pPadOYero BpEeMEHH M YIYYIIEHHIO €ro HCIOJIb30BaHUS, IOJTrOTOBKA



IPEJIOKEHUI IO COBEPIIEHCTBOBAHUIO CUCTEM OILIAThl TPYyZAa, MAaTEpUAIbHOIO U MOPAJIBHOTO
CTUMYJIMPOBaHUS paOOTHHUKOB

PazpaboTka aHaIMTHYECKUX MATEPUATIOB UM COCTABIEHHE OTYETOB II0 OLEHKE
JIeATEIbHOCTH MPOU3BOJCTBEHHBIX MOJPa3JeiICHUN OpraHU3ally, BHEIPEHUE MPOLEAYp ydeTa
BBINIOJHEHUS TUIAHOBBIX 33JaHMM, cHCTEMaTH3allus MaTepUalIoB Ul MOATOTOBKHM PAa3IMYHBIX
CIIPaBOK M OTYETOB O IPOU3BOJICTBEHHO-XO35MCTBEHHON JIEATEIbHOCTH OpraHu3aluu, ee
NOJpa3/eNieHuil,  aHAIWTHYecKass  oO0paboTka  ToOKas3aTejei  BBIMOJHEHUS  IUIAHOBBIX
IIPOU3BOJCTBEHHBIX 3a/1aHUI

W3yuenne nepeoBOro 0TEYECTBEHHOTO U 3apy0eKHOTO OIbITa B 00JaCTH OpraHU3aIlty,
HOPMHUPOBAHUS U OILJIATHI TPY/a U UCIOJIb30BaHUE €T0 B CBOEH padore.

3. Twun 3aga4d npodeccuoHAIBLHOM 1eAITeJIbHOCTH BbIIyCKHUKOB:

OpTaHU3aIOHHO-YIIPABICHUYECKUH.

4. JlokymeHTBlI, perjiaMeHTHpPYIOIIue coJiep:KaHue " OPraHu3alumIo
o0pa3oBaTeIbHOIO Mpouecca.

Copepxanre M opraHu3anusi 0Opa3oOBaTENBHOIO Mpollecca MPU pealn3aluu JTaHHON
00pa30BaTeNbHON MPOrpaMMBbl PETJIAMEHTUPYETCS: Y4EOHBIM IUIAHOM, KaJ€HAApHbIM Y4eOHBIM
rpadgukom, pabounMu MporpaMMaMy Y4eOHBIX JUCHMIUIMH (MOJIyJNeH), BKIIOYAIOIIUMU
OLICHOYHBIE CpPEACTBAa (MaTepuayibl), pabOYMMH TPOrpaMMaMH NPAKTUK, BKIIOYAIOIINMHI
OIICHOYHBIE CpelICTBa (MaTepuasbl), IPOrpaMMOil U MaTepHallaMu TrOCyAapCTBEHHOW HTOrOBOI
aTTECTAlNH{, BKIIOYAIOIIMMHU OLIEHOYHBIE CPEJICTBA, METOAMYECKUMH MaTepHAIaMH.

5. TpeGoBaHus K yCJIOBHAM peajM3anuy 00pa3oBaTebHOH IPOrPpaMMBbI

— o01ecucTeMHbIe TPeOOBaHUS

YHUBEpCHUTET pacroiaracT MaTepralbHO-TEXHUYECKUM O0ecrieueHueM 00pa3oBaTeIbHOM
NeSITeIbHOCTH (ITOMEUICHUSMU U 000pYyJOBaHUEM) [UIS pealln3allii MporpaMMBbl OakaiaBpHara
no binoky 1 «/{ucuumunsl (Mmogynu)» u bnoky 3 «l'ocynapcTBeHHass HTOroBasi aTTeCTalUs» B
COOTBETCTBUH C YUEOHBIM IUIAHOM, KOTOPOE 3aKPEIJICHO YUpeauTeseM 3a YHHBEPCUTETOM Ha
IpaBe ONEPATUBHOTO YIPABICHHUS.

Kaxnprit  oOywaromuiics B  TEUEHHE BCEro Iepuoga oOyueHus obecnedeH
WHAVBUAYAIbHBIM ~ HEOTPAaHWYEHHBIM  JOCTYIIOM K  JJIEKTPOHHOW  WH(OPMAIMOHHO-
o0pa3oBaTenbHON cpefe YHUBEpCUTETa M3 JI000M TOYKH, B KOTOPOM HMEETCS MOCTYI K
MH(OPMaIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «/HTepHeT» (nanee - ceth «HTepHET»), Kak
Ha TEPPUTOPHH YHUBEPCUTETA, TaK M BHE €€. YCIOBHA JUIA (PYHKIIMOHUPOBAHUS SIEKTPOHHOU
MH(POPMALMOHHO-00pa30BaTENbHOM Cpeibl CO3/1aHbl C MCIIOJIb30BaHUEM COOCTBEHHBIX PECYpPCOB
U pEecypcoB HHBIX opraHuzamnuii (opuiumanbHbeld caiT https:/kubsu.ru/; smexkTpoHHO-
ouomoteunsie cucreMsl (3BC).

DnekTpoHHas HH()OpMaAITMOHHO-00pa3oBaTeIbHAas Cpela Y HUBepCcUTeTa 00eCTieunBacT:

— JOCTYyn K Y4eOHbIM IMjaHaMm, pabodyuM TmporpamMmaM JIUCHUIUIMH (MOIyJeil),
mporpaMMaM TPaKTHK, JJIEKTPOHHBIM y4eOHBIM H3IaHHUSIM W DJIEKTPOHHBIM 00pa30BaTEIILHBIM
pecypcam, yKa3aHHBIM B pab04YuX MporpaMMax JAUCHUIUIMH (MOIyel ), MporpaMMax MpaKkTHK;

— (hopMupoBaHue 3IEKTPOHHOTO MOPT(POINO 00YyUAIOIIETOCs, B TOM YHCJIE COXpPaHEHUE
ero paboT 1 OLIEHOK 3a 3TH pabOTHI.

Hcnonp30BaHne pecypcoB AJIEKTPOHHOW CHCTEMBI OOYYEHHsSI B IpOIecce pealln3aliui
MPOrPaMMBbI PErTIAMEHTHPYETCS COOTBETCTBYIOIIMMH JTOKAIILHBIMH HOPMATUBHBIMU aKTaMH.

OYHKIIMOHUPOBAHUE  BJIEKTPOHHOW  MH(POPMAIIMOHHO-00PAa30BaTEeIbHOW  Cpeibl
obOecrieunBaeTcs COOTBETCTBYIOIIMMHU CpPEACTBAMH  MH(OPMAIMOHHO-KOMMYHHKAITHOHHBIX
TEXHOJIOTUH W KBaTU(UKanueld pabOTHUKOB, €€ WCIONB3YIOUMX W IOJICPKUBAIOIINX.
OYHKIIMOHUPOBAHUE DJIEKTPOHHONW HH(POPMAIIMOHHO-00pa30BaTENbHON Cpellbl COOTBETCTBYET
3aKoHO1aTenbCTBY Poccuiickoit @enepannu.

OO6pa3oBarenbHas IporpaMMa B ceTeBoi (hopMe He pealn3yeTcs.



https://kubsu.ru/

— TpeGOBaHMI K MATEePHAJbHO-TEXHHMYECKOMY M  Y4eOHO-MeTOANYeCKOMY
odecrneyeHuIo.

[Tomenienus: TpeACTaBISIOT cO00i ydeOHbIE ayAWTOPUH JUIS TMPOBEACHUS Y4eOHBIX
3aHATUH, NPEAYCMOTPEHHBIX MpOrpamMmol OakalaBpuaTa, OCHAIEHHbIE OOOpYJOBaHUEM H
TEXHUYECKUMHU CPEACTBaMHU OOYYEHUS, COCTaB KOTOPHIX ONpeNesieTcss B pabouux mporpammax
JTUCIUTIIAH (MOJTYJICH).

[Tomemnienust 111 caMOCTOSTENBHON pabOThl O0YYarOIMXCsl OCHALIEHBI KOMIIBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTBIO TMOJKIIOUeHUs K cetu "HMHTepHer" m oOecreueHneM A0CTyna B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO Cpelly Y HUBEPCHUTETA.

JlommyckaeTcsi 3aMeHa 000py/I0BaHUsI €T0 BUPTYaJbHBIMH aHAJIOTaMH.

YHuBepcuTeT 00€CcreynBacT HEOOXOAMMBIM KOMIUIEKTOM JHUIICH3UOHHOTO U CBOOOIHO
pacmnpocTpaHseMOro MporpaMMHOr0 00ecreyeHus, B TOM YHCJIe OT€UEeCTBEHHOTO MPOU3BOJICTBA
(coctaB ompenensercs B pabounx nporpamMmax JUCHHUILTHH (MOIYJeH) U MOUIEKUT OOHOBJICHUIO
IpU HEOOXOIUMOCTH ).

[Tpu nucnonp30BaHUU B 00pa3oBaTEILHOM IpPOIECCe MEYaTHBIX M3JaHUNA OMOIMOTEUHBIN
(GbOoH/I YKOMITJIEKTOBAaH MEYaTHBIMU M3AaHUSAMHU U3 pacueTa He MeHee 0,25 sK3eMIuiapa Kaxkaoro
U3 M3/IaHUH, YKa3aHHBIX B pabouyux mporpaMmax JUCHHIUIMH (MOMAYJEH), MPaKTUK, HA OIHOTO
oOyJaromerocss U3 4ucia Jidil, OJHOBPEMEHHO OCBAMBAIOIIMX COOTBETCTBYIOIIYIO TUCIUIUIMHY
(MOAYJb), IPOXOJSAIIMX COOTBETCTBYIOLIYIO PAKTUKY.

OOyuaronumMess obecriedeH aocTyn (yAZaJeHHbI JOCTym), B TOM 4HCIE B clly4yae
OPUMEHEHHS DJIEKTPOHHOTO OOydYeHMs, AMCTAHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHH, K
COBpPEMEHHBIM TMpo(decCHOHANbHBIM 0a3aM JaHHBIX H WH(OPMALMOHHBIM CIIPABOYHBIM
CUCTEMAaM, COCTaB KOTOPBIX ONpeiesieTcs B padouyux NporpamMmax JUCHUIUIMH (MoOIyJei) u
MOJICKUT OOHOBJICHUIO (TTPH HEOOXOIUMOCTH ).

OOyuvaromuecss u3 uncina uHBATHAOB U Jull ¢ OB3 obecriedeHsl meyaTHbIMU U (WIIH)
3JIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcaMu B (popmax, aJanTHPOBAHHBIX K OTpaHHUYEHUSIM
UX 3JI0POBBSL.

— TpeGOBaHMA K KA/IPOBBIM YCJI0BHAM

Peanuzanuss  oOpa3oBaTenbHOM  MporpamMmbl  OOecreyMBaeTcss — IMeAaroruuecKuMH
paboTHHKaMU YHUBEPCUTETA, a TAKXKE JIUIAMH, ITPUBIIEKAEMBIMHI K PEaTM3aliy MPOrpaMMbl Ha
UHBIX YCIIOBUSX.

KBannduxamus  nemarornyeckux  paOOTHHUKOB  OTBEYAaeT  KBaTU(UKAIIMOHHBIM
TpeOOBaHUAM, yKa3aHHBIM B KBAJM(PHUKAIMOHHBIX CIPAaBOYHHMKAX M (MJIM) MpOQecCHOHaTbHbBIX
cTa”jaapTax (Mpu HAJIUYHH).

78 mnpoueHToB (8 coomeemcmeuu ¢ mpedoganuamu PIOC BO ne menee 70%)
YHUCIIEHHOCTH TI€arorM4ecKuX pa0OTHUKOB YHHMBEPCUTETa, YYacTBYIOIIMX B peau3aluu
nporpaMMbl 0akajaBpuaTa M JIMII, [IPUBJIEKAEMBIX YHHBEPCUTETOM K pealu3alliu MpOorpamMmbl
OaxanaBpuaTa Ha UHBIX YCIOBUAX (MCXOJS U3 KOJMYECTBA 3aMEIIAEMbIX CTaBOK, IPUBEACHHOTO
K IeJIOYUCICHHBIM 3HA4YeHUsM), BeIyT HaydyHylo, Yy4yeOHO-METOJIMYecKyro U (WiIn)
MPaKTUYECKYIO0 PabO0Ty, COOTBETCTBYIOIIYIO MPOUITIO IPENOIaBAEMON JTUCITUTIITUHBI (MOIYJIs).

10 mpoueHtoB (8 coomgemcmeuu c¢ mpeboganuimu DPIOC BO He wmenee 5%)
YHCIIEHHOCTH TI€IaroTHYeCKUX pa0OTHUKOB YHHMBEPCUTETa, YYacTBYIOIIMX B peau3aluu
nporpaMMbl OakajaBpuaTa M JIMII, IPUBJIEKAEMBIX YHHBEPCUTETOM K pealM3alldu MpOorpamMmbl
OakanaBpuaTa Ha UHBIX YCIOBUSAX (MCXOMAS M3 KOJIMYECTBA 3aMEIIaeMbIX CTaBOK, IPUBEIEHHOTO
K LEJIOYHUCICHHBIM 3HAYEHUSM), SIBISIOTCS PYKOBOAUTENSAMU M (WIM) PaOOTHUKAMHM HHBIX
OpraHM3alyii, OCYIIECTBISIONIMMU TPYIOBYIO NEATENbHOCTh B MpodeccuoHaIbHON cdepe,
COOTBETCTBYIOLIEH MpPOPECCHOHATBHON [eATENTbHOCTH, K KOTOPOW TOTOBSTCS BBITYCKHUKH
(MMeroT cTax paboThl B JaHHOU MpodeccnoHallbHOM cepe He MEeHee TPeX JIET).

68 mporeHToB (8 coomeemcmeuu ¢ mpeboganuimu PIOC BO wne menee 60%)
YHCICHHOCTH TEJarOrMYecKuX paOOTHUKOB YHUBEPCUTETa W JIMI, TPUBICKAEMBIX K
00pa3oBaTeNbHON JIEATENIbHOCTH YHUBEPCUTETa HAa MHBIX YCIOBUSAX (MCXOIS W3 KOJIMYECTBa



3aMelIaeMbIX CTaBOK, IPUBEAECHHOTO K IEIOYUCICHHBIM 3HAYEHUSIM), UMEIOT YYEHYIO CTEIEHb
(B TOM 4HCJI€ YUEHYIO CTEMEHb, MOJYYEHHYI0 B MHOCTPAHHOM TOCYJapCTBE U MPU3HABAEMYIO B
Poccuiickoit denepanun) u (Uin) yuyeHoe 3BaHUE (B TOM YHUCIIE YYEHOE 3BaHHE, MMOJTYyYEHHOE B
WHOCTPAHHOM rocyJapcTBe U npu3HaBaemoe B Poccuiickoit deneparun).

—MEXaHHM3M OLICHKH KayecTBa 00pa30BaTeIbHOM AeATeIbHOCTH

KagectBo 00pa3oBaTeslibHOM  AEATENBHOCTH M HOATOTOBKM  OOYYarOmUXCs — I10
0o0pa3oBaTeNbHOIl MporpamMme OIpeAeNseTcsl B paMKaX CUCTeMbl BHYTPEHHEH OLIEHKH, a TakkKe
CUCTEMBl BHEIIHEH OIEHKH, B KOTOPOW YHHBEPCUTET MPUHUMACT y4acTHe Ha JOOPOBOJILHOM
OCHOBE.

B wmensx coBepiieHCTBOBaHUSI 00pa30BaTEIbHOM IPOrpaMMbl YHHMBEPCUTET IpU
MPOBEJCHUHN PEryJIspHOW BHYTPEHHEW OLIEHKH KayecTBa 0Opa3oBaTeNIbHON IEeSTENbHOCTH U
MOATOTOBKA OOYyYalolUXCsA [0 TporpaMme TMpuBJIeKaeT padoromarened u (WiIM) HX
00BeMHEHUS, WMHBIX IOpUAWYeCKMX U (Win) (U3MUecKHX JuL, BKIIOYas IeJaroruyecKux
pabOTHUKOB YHHMBEpPCUTETA.

B pamkax BHYTpeHHEW CHUCTEMbI OIEHKH KauecTBa 00pa30BaTEIbHOW AESITEIHLHOCTU IO
o0pa3oBaTeNbHONl MporpaMme OOYyYaroIMMCSl MPEJOCTaBISETCS BO3MOXKHOCTb OLICHUBAHUS
YCIIOBUH, COAEp)KaHMS, OpPraHM3alMM W KadecTBa OOpa3oBaTENbHOrO Ipoliecca B LIEJIOM U
OT/ENbHBIX TUCHUIUIMH (MOJIYJIeH) U TPAKTHUK.

Buemnsisi oneHka kadecTBa 0O0pa3oBaTENbHON JEATENBHOCTH MO 00pa3oBaTeNbHOM
IporpaMMe B paMmKax HpoLEeAypbl OCYJapCTBEHHON aKKpeIUTAallMM OCYIIECTBISETCS C LIEJbIO
MOJITBEPKJICHUSI COOTBETCTBHS 00pa3oBarenbHOU AesTensHocTH TpeboBanusm GI'OC BO.

BuemHsiss oueHka KkadectBa  00pa3oBaTENbHOM — AESITEIBHOCTH M HOJATOTOBKU
oOydaromuxcsi 1Mo 00pa3oBaTENbHOM MpOrpaMMe MOXKET OCYIIECTBIATHCA B  paMKax
MpoECCHOHAIBHO-O0IIECTBEHHOW  aKKPEAUTAIMHM, MPOBOJMMON  pabOTOdATENsIMU,  HX
O0OBEAMHEHUAMH, a TaK)Ke YINOIHOMOYEHHBIMH WMH OpTraHU3alUsIMHU, B TOM YHUCIE
WHOCTPAHHBIMU OPTaHU3ALMAMU, JIUOO aBTOPU30BAHHBIMU HAIMOHAIBHBIMU MPOECCHOHATBHO-
OOIIECTBEHHBIMU OpPraHU3alUsIMHU, BXOSAIIMMH B MEXAYHApOAHbIE CTPYKTYpPbI, C IIEJIbIO
MPU3HAHMUS KauyecTBa M YPOBHS TMOJATOTOBKH BBIITYCKHUKOB, OTBEYAIOIIMMHU TPEOOBAHUSIM
npoecCHOHANBHBIX  CTaHAApTOB, TpeOOBaHUSAM  pBIHKA TpyAa K  CHEIHAIUCTaM
COOTBETCTBYIOIIETO MPO(UIIS.



