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1 Heau u 3a1a4u U3y4YeHUs1 AUCHUILINHBI

1.1 Ilean ocBOeHUSI TUCHUILIMHBI

Lenp pucuummuHbl — CcHOPMHUPOBATH IIEJIOCTHOE MPEACTABICHHE O TPOCKTHOM
JESATEeTLHOCTH, a TAK)KE HABBIKM IMPAKTUYECKOTO HCIIOJIB30BAHUS WHCTPYMEHTApHsl MPOEKTHOU
JESATEIILHOCTH IS peah3aiiu MpodeCCHOHATBHBIX 331a4, HCXOJIS U3 JCHCTBYIONUX MPABOBBIX
HOPM, UMEIOIIMXCS PECYPCOB U OTPAaHUUYCHUH.

1.2 3agaun AMCHUILIMHEI

— copMUPOBATH Y 00YUAIOUINXCS IIEIOCTHOE MPEACTABICHUE O TPOSKTHOM JIeATEIbHOCTH
KaK KOMIUIEKCE IOCJIEIOBATEIbHBIX JEHCTBUM, OCHOBAHHBIX Ha pe3yjbTaTax IeJernoJiaraHusl,
yueTe KOHTEKCTYalbHBIX U PECYPCHBIX BO3MOXHOCTEH M OrpaHUYCHU;

— c¢(hOpMHUPOBATH MPECTABICHUS O COIMATILHOM ITPOCKTUPOBAHUH M €T0 POJIH B PEIICHUN
po0OsieM OOIIECTBEHHOTO Pa3BUTHS, OTACIBHBIX COIHAIBLHO-AEMOTpadUIeCKUX TPYII, a TaKKe
chopMuUpOBaTh HABBIKK MMPUMEHEHUSI HHCTPYMEHTAPHS TPOCKTHOM JIEATEILHOCTH B COIIMAIBHOM,
KyJIBTYpHOH cepax;

— MO3HAKOMUTh  OOyYaloUIMXCs C  WHCTUTYIMOHAJbHBIMU  BO3MOXHOCTSMU  H
MEPCIIEKTHBAMHE OCYIIECTBICHUS IPOCKTHON JCSITEILHOCTH B PaMKaXx IeIarormaecKoro moaxo/a
«OO0yueHue ciy>)KeHHeM» M €To YacTHBIX (popmax;

— copMUPOBATH Y 00YIAFOIINXCS 3HAHUS M HABBIKH Pa3pa0OTKH KOMMEPUYECKOTO MTPOSKTa
B (hopMe MUHUMAIBHO >XH3HECIIOCOOHOTO MPOAYKTa Ha OCHOBE NMPUMEHEHHS COBOKYITHOCTH
METO/IOB, CPEACTB U MPOTPaAaMMHOTO OOECMEUYEHUs, HCIOJIb3yeMbIX [JIsl TUIAaHUPOBAHUSA,
OpraHu3aIliy, BBINOJHEHUS M KOHTPOJS pabOT B paMKax IIPOEKTa C IEIbI0 JIOCTHKCHUS
MOCTaBJICHHBIX OM3HEC-TIENICH, a TAK)KE MMOMCKA UICTOYHUKOB (PMHAHCHPOBAHHMSI IPOCKTA,

— MO3HAKOMUTH OOYYAIOIIUXCS C TMPOEKTaMH B cdepe KyJIbTypbl M KPEaTHBHBIX
WHAYCTPUN, TPAKTUKAMU WX pa3pabOTKU W pealli3alid, a TaKXKe CICHU(PUKOA B KadeCTBE
YHHUKAJIbHBIX 00bEKTOB MHTEIJICKTYaIbHOM COOCTBEHHOCTH.

1.3 MecTo AMCHHMILVIMHBI B CTPYKTYpe 00pa30BaTe/bHOH NPOrpaMMbl

Jucuunnuza «OCHOBBI IPOEKTHOMN I€ATEIbHOCTH B TYPU3ME» OTHOCUTCS K 00513aTeNbHON
yactu bioka 1 «/lucuumniunel (Moaynn)» yueOHoro miana. B coorBercTBuu ¢ pabounm yueOHbIM
IUTAaHOM JIMCUUIUIMHA u3y4aeTcs Ha 1 kypce (1 cemecTtp) mo ouHoit ¢opme oOyuenus. Bug
IIPOMEXYTOUHOM aTTECTALIMH: 3a4eT.

JucuuninHa HaX0AUTCS B JIOTUYECKON U COJIEP’KaTeIbHO-METOINYECKON B3aUMOCBSI3HU C
apyrumu  dactsmMu  OIIOII. 3HaHusA, mNONMydYeHHbIE B pe3yibTaTe M3YyYEHUS IUCLUIUIMH
«Opranuszanus JeATelNbHOCTH TYPUCTCKOro mpennpustus», «Typonepedtunr», «busnec-
IUIAHUPOBAHUE B TYPUCTCKOM JEATEIBHOCTH», «AHUMAIMOHHAsA JAEATEIBHOCTH B TYpU3MEY,
«IIpoekTupoBaHuE OSKCKYPCHOHHOTO MpOayKT», «Co31aHue TMpPOEKTOB B  TYpPUCTCKOM
JEATENBHOCTHY, «TypUCTCKO-pEKpEallMOHHOE TPOEKTUPOBAHHUED.

1.4 [lepeyeHb NJIAHMPYEMBIX Pe3YJbTATOB 00y4eHHs 10 U CHHUITIUHE, COOTHECEHHBIX
¢ IVIAHUPYEMbIMH pPe3yJIbTATAMH 0CBOeHHMS 00pa30BaTeIbHOM NPOrpaMMBbl

N3yuenne paHHON y4ueOHOW JWCHMIUIMHBI HampaBieHO Ha (OpMUpPOBAHUE VY
00y4JaroIUXCsl CNEAYIONTUX KOMITETESHITHI !

KOH 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS
KOMIICTCHIINH

P€3yJ'II)TaTBI 06yquH${ 0o AUCIUILIINHE

YK-2 Cnoco0eH onpeessiTb KPyr 3a1a4 B paMKaX MOCTABJIEHHOI 1eJ1U U BLIOUPATH ONTHMAJIbHBIE CIIOCOOBI
MX pelleHNs, MCXO/Asl M3 1eiiCTBYIONIMX NPABOBBLIX HOPM, MMEIOLIUXCS PECYPCOB M OTPAHMYEHU I

3HaTh
NYK-2.3. Hcnons3yer
— OTIMYHTENBHBIE 0COOCHHOCTH MPOTPAMM, IIPOCKTOB H YIPABJICHUS MPOCKTAMU;

TIPUHLIUATIBI MIPOEKTHOM

— OOIIMe MPUHIIAIBI OLICHKU OKPYXKCHHUS IIPOCKTA U €r0 BIHMSHUS Ha YCICIIHOS
METOJI0JIOTUH TS N

JIOCTUXKEHHE LIeJIeH IPOEeKTa;
peleHus

— COBPCMCHHBLIC MPCACTABJICHUS O PYKOBOACTBE KOMaHL[Oﬁ IMpOCKTa, CII0COOBI

HpO(i)CCCI/IOHaIILHBIX 3aj1ad4. o
TIOCTPOCHHNA BBICOKOIIPOMU3BOAUTCIIbHON KOMAaHABI IIPOCKTA,




KOH 1 HAMMCHOBAHUC
WHAWKATOpa JOCTHXKCHUA
KOMIICTCHIINH

P€3yJ'II>TaTI)I 06yquI/I${ 0o AUCHUILINHC

— OOBEKT, MPEAMET, TECOPETHUECKHE U IPAKTHIECKUE 330aYH AUCITUIUINHbI
YIpaBICHUS IPOCKTAMH;

— COZIepXaHNE OCHOBHBIX KaTE€ropuii, MOHATUH U IPUHINIIOB YIPABJICHHS IPOCKTAMH;
— TIPUHIUIBI KITaCCU(UKAINU TPOCKTOB, UX OCHOBHBIC THITHI M BU/IBL;

— TIPUHIMIIEI IPOEKTHON METOIOIOTHH ISl pEIICHUS MPO(ECCHOHATBHBIX 3aa4.

YmMmeTn

— ONpeAessITh 0COOCHHOCTH XU3HCHHOTO ITUKIIA IIPOCKTA;

— (hopMyTUpPOBATE MUCCHIO U IICTH MPOCKTA;

— MPUMEHATHh MPUHIIHUITEI TPOSKTHOW METOIONIOTHH IS PeIIeHUs MpoQecCHOHATBHBIX
3a7a4.

Bnanets
— HaBBIKAMM OIIEPHUPOBAHNSA OCHOBHBIMU MOHATUSMHU YIPABICHUS POEKTaMH;
— METOJaMH KOOpJIMHAILIMHY LIeJIeld OpraHu3aliy U 1eJeil MPOEKTHOTO YIIPaBJIEHUs;

NVYK-2.4.
OINTUMAaJIbLHBIN crroco6
peueHus 3a/1ay,
HMEIOIINXCSA PECYPCOB M
OrpaHUYEHUH, OLICHKU
PHCKOB Ha OCHOBE
TIPOEKTHOTO
HHCTPYMEHTAPHSL.

Bri6upaer

3HaTh

— CTPYKTYPY OKPY)KEHHSI IIPOEKTA U €€ DIICMEHTBHI,

— coJiepKaHie UHCTUTYIIUOHATBHBIX MMOJICHCTEM IPOEKTa;

— CIOCOOBI PEIICHUS 3a/1a4, HMCIOIIIXCS PECYPCOB M OTPAHUYCHUH, OIICHKH PUCKOB Ha
OCHOBE ITPOCKTHOI'O HHCTPYMEHTAPHSI.

YMeTh

— BBICTPAaWBaTh CUCTEMY KOMMYHHKAIIUH,
MPOEKTA;

— (opMymHpoBaTE COBOKYITHOCTH B3aUMOCBS3aHHBIX 33a/1a4 B paMKaX ITOCTaBICHHOM
menn  paboThL, O0O0ECHEYMBAIOMINX €€ JOCTIDKCHHE, OIPEHeNATh 0KHAIaeMbIe
Ppe3yIbTaTHl PEICHHS IOCTABICHHBIX 3a1a4;

— BBIOpATh ONTHMABHBIA PELICHHE 3a/1a49H, UMCIOIIUXCS PECYpPCOB U OTPaHUICHUH,
OIICHKH PHUCKOB HA OCHOBE IPOCKTHOTO WHCTPYMCHTAPHSL.

06CCHe‘ll/IBaIOHlI/IX JNIOCTIDKEHUE  IeJiel

Bianets
— HaBbIKaM# 000CHOBaHUS MPOOJIEMBI;
— TIPOEKTUPOBAHHUS CTPYKTYPHI MPOEKTA.

PesynpraTthl 00yueHHs] MO JUCHMIUIMHE JOCTHTAIOTCS B paMKaX OCYIIECTBIECHHUS BCeX
BUJIOB KOHTAaKTHOM M CAMOCTOSITENIbHOIN pab0OThl 00Y4arOIINUXCsl B COOTBETCTBUH C YTBEPKICHHBIM

y4eOHBIM TIJIAHOM.
Nuaukaropel

JOCTHKCHHUA

KOMIIETEHIIMA  CYMTAIOTCS  COPMHUPOBAHHBIMH  MpU

AOCTUIKCHUHU COOTBCTCTBYIOIIUX UM PE3YJILTATOB O6y‘leHI/I$I.

2. CTpyKTYpa M coiep:KaHNe JUCIUIIIHHBI

2.1 Pacnipenesnenue TPy10EéMKOCTH AUCHUILINHBI 10 BUAAM padoT

Ob6mas Tpyao€MKOCTh TUCIUILIMHBI cocTaBiseT 3 3aueTHbIX eauHuIlbl (108 wacoB), ux
pacripeziefieHne 1o BujgaM paboT MpeICTaBlIeHO B TabuIie 2.

Tabnuma 2 — Pactipenenenue Tpya0€MKOCTH AUCUUILIMHBI IO BUgam padot (ODO)

Bunx yuebnoi paboThl Bcero Kypc
4acoB 1
KonrTakTHas paGora, B TOM 4ncJje:
AyauTOpHBIE 3aHATHS (BCEro): 10 10
3aHATHS JEKIIMOHHOTO TUIIA 4 4
[IpakTueckue 3aHATHS 6 6
HNnas konTakTHas padora:
IIpomexyrounas arrecrauus (MKP) 0,2 0,2
CamocrosiTesibHas padoTa, B TOM YHUCJIe: 94 94
[TpopaboTka yueOHOro (TEOpPEeTUYECKOr0) MaTepuana 40 40
BrinosiHeHnE MHIMBUIYAIBHBIX 3aJaHUN 54 54
(moaroToBKa cooOIEeHHH, Tpe3eHTaluii, pedepaToB)




KonTpoas 3a4er 3,8
OO01masi TPy/10eMKOCTh | 4ac. 108 108
B TOM YK CJIe KOHTAKTHAS 102 102
pabora
3a4. ef 3 3

2.2 Copep:xanue JTUCUMIIJIMHBI
Pacnipenenenne BuaoB y4eOHOW pabOTHI M MX TPYAOEMKOCTH IO pasfieiaM M TeMam
JTUCITUTLIMHBI IPEICTABICHO B TabmuIe 3.

Tabnuua 3 — Pasgensl qucuuiuinbel, u3ydaemoie Ha 1 kypce (3DO)

KonugectBo uacos
Ne HaumenoBanue pasaenos (Tem) Ayautopras | Bueaymuropras
Bcero paboTa pabota
J1 113 CPC
1. OCHOBBI ITPOEKTHOM JIESITENILHOCTH: KOHTYpBI npeamMeTHoro moist | 10 2 8
2. CormaabHOE MPOCKTUPOBAHKE B MPO(ECCHOHATBHOM chepe 285 1| 0,5 2 26
3 Co3aanue u peanusanus oomecTBeHHOro mpoekTa (O0yueHue 215 05 1 20
CIIy>KEHHEM)
4 [TpoekTHast AEATEIBHOCTH B Chepe TEXHOIOTHYECKOTO 175 | 05 1 16
npeANpPUHIMATENbCTBA
5. [TpoekTHast AESTEIBHOCTH B chepe KPeaTHUBHBIX WHIIYCTPHI 265 | 0,5 2 24
HUTOI'O no pasoenam oucyuniurl 104 4 94
IIpomesxyrounas arrecrarus (MKP) 0,2
KoHTposb (3auer) 3,8
O611ast TPYAOEMKOCTh 110 TUCIUILUIMHE 108

[Tpumeuanue: JI — nexnun, [13 — npaktuyeckue 3anstus / cemuHapsl, CPC — camocrositenbHas
pabora cryaeHTa

2.3 Conep:xanue pa3aesioB (TeM) THCIUNIHHBI
2.3.1 3aHATHHA JEKIMOHHOTO THIIA

HaumenoBanme pazaeia

dopMa TeKy1ero

ConmansHoe
MIPOCKTUPOBAHUEC B
npodeccruoHaTLHOM

chepe

Ne (emb1) Coneprxanue pasnena (TeMbI) KOHTpOITS
1. Coneprkanue u npusHaku mnpoekra. KiroueBbie kKOMIoHEeHThI| OlLieHKA yIacTHs B
MPOEKTHON  jesitenbHOCTH. [IpOoeKTHAass W TpoleccHas| paboTe B MabIX
OCHOBBI IPOCKTHON  |AEATEIBHOCTh B OpraHu3anuu. Tumbl npoektoB. CucTeMHas rpymmnax
JICATEIbHOCTU: KOHTYPBI [MOJIENb  MPOEKTHOrO MEHe/KMEHTa. JKU3HEHHBIH — I[HKI
MPEMETHOrO MOJIsl  |[IpoeKTa W ero drtambl. OpraHu3anus MPOCKTHON KOMAaHIbI.
KoMIeTeHTHOCTHAsT  MOZEIb  MPOCKTHOH  JEeSTEIbHOCTH.
OCHOBHOE COZICp)KaHUEe MMAcIopTa MPOCKTa.
2. ITonsiTHE ¥ OTAMYUTENBHBIE OCOOEHHOCTH coluaibHOro| OlleHKa y4yacTHs B

npoexTa. Buasl connanbHEIX MpoeKToB. CyOBEKTH pa3paboTKu

U peajm3alii  COIMAIbHO  TOJIE3HBIX  TMPOEKTOB B
HErOCy/JapCTBEHHOM  cekTope. MHCTUTYTBI  MOJIIEPKKU
COLIMAJIbHBIX HWHULMATHUB U MEXaHM3Mbl MEXKCEKTOPHOTO
naptHepctBa B Poccuiickoit ®enepauuu. CouuanabHoe

MIPOEKTHPOBAHUE: OCHOBHBIC ATambl. CIIOCOOBI aKTyalH3aluu
COLIMATILHOM pOOIEeMaTHKH. Lenenonaranue,
(dbopMyIHpOBaHHE  KAa4ECTBEHHBIX M KOJHUYCCTBCHHBIX
MoKazaTejell MpoekTa. YTpaBieHHE MaTepUallbHBIMU U
HEMaTepHUaTbHbIMU (YEIOBEYECKUMH, COIMAIBLHBIMA H JIP.)
pecypcamMu B YCIOBHUSX OrpaHUYECHMM: palMoHaIu3alus,
ONTUMHU3ANMS, TapTHEPCTBO. IlmaHUpoBaHWUE COOBITUH U
MEIUITHOTO COMPOBOXACHUS MpoekTa. OpraHu3amnus OT4eTHO-
aHaJIUTUYECKOMN paboTsI B YCIIOBUSIX BHEIIIHETO
(MHAHCHUPOBAHHS COLMAIBLHOT'O POCKTA.

paborte B
MPOEKTHOM
KOMaH/ie HaJ|
MacrnopToM
MIPOEKTa




Cosznanue u pean3anus
0O0IIIECTBEHHOTO MTPOEKTA
(OOyueHwme ciry:KeHHEM)

IMpoextnas ceccuss Ne 2. dopmynupoBaHuWe IeNd WU 3aaad
conupayibHOTO TpoekTa. OrmpeneneHue MPOAYKTa MPOEKTA.
DopMynHpOBaHUE OXKHUAAEMBIX PE3yJIbTaTOB M COIMAIBHBIX
3(h(}HeKToB OT pean3anuy IpoeKTa.

IIpoekTHas ceccust Ne 3. MeponpusaTus KaJeHIapHOTro MIaHa.
[IpoextHas ceccust Ne 4. Komanga npoekra, e€ 3ajel.
ITpoexTHas ceccust Ne 5. BrogpkeT 1 napTHEpHI IPOEKTA.
IIpoextHas ceccus Ne 6. IlpoaBukeHue pe3ynbTaTOB BO
BHELIHEH cpene.

3. Cneunduxka w  neHHoctd  (QexepanbHOH  NIPOrpaMMbl OmnopHble
«O0yuenne ciyxeauem». «OOydeHHWe CIyXeHHEeM» U KOHCTIEKTBI.
BOJOHTEPCTBO. «OOydeHHE CIIy)KEHHEM» KaK HHCTPYMEHT Vuactue B
peamm3anmu  Tperbelt Muccum yHHBEpPCHUTETOB. [lomesHble| TUCKYCCHSX (B
a¢¢exTs 0T ydactus B oOydeHme cirykeHueM. CouupanbHasi| paMKax JICKITHH-
3HAYAMOCTD npogeccun TOCyTapCTBEHHOTO u TIICKYCCHIT)
MYHHUIUIAIBHOTO CITy’KaIIero. Peructparust Ha
Buapl connansHpIX napTHEpoB H cenuduka padots: ¢ HKO no wiatdopme
Co3naHne U peaan3anus Touck «J106p0.py»
OBILIECTBEHHOTO MPOEKTa peamsalliit  COUMANBHO  3HAYHMBIX  IPOCKTOB. 0 pO.py
COIMANBHBIX 337a4. B3auMmopnelcTBue ¢  COUMAIbHBIMU
(O6yuenme cryxeHmem) MapTHEpaMH B paMKaxX pealn3allii COLHMAJIbHO 3HAYHMMOTO
npoeKTa. AJTOpUTMBI paboThl ¢ miatdopmoit «J{oo6po.pd»,
yuuThiBas €€ ponp B peanusanuu DenepanbHON MpOrpaMMBI
«O0ydeHne Ciy)KeHHeM». OTambl OOIIECTBEHHO 3HAYUMOU
OPOCKTHOW  AesTenbHOCTH.  Peduexcuss  kak  BakHas
cocTaBiAOmas OOy4eHHs CIOy)XeHHeM. JlokaszaTelbHbIC
MIPAaKTHKH U HACTAaBHUYECTBO B COLMATIEHOM IIPOEKTHPOBAHUH.
BHenpeHne pe3yapTaToB MPOEKTa B peajbHbIE YCIOBUSI.
4. OKOHOMHYECKasi CYUIHOCTh M KOHIENIHMH WHHOBAIMOHHOTO| OlLieHKa y4acTHs B
pasBUTHS TEXHOJIOTUYECKOTO MIPEANPUHUMATEbCTBA. pabore B
WHdpacTpyKkTypa TEXHOJIOTHUECKOTO MPEANPUHHUMATEIbCTBA. MPOEKTHOM
[MpoekrHas VYnpasnenue WHHOBALMOHHBIMU nporeccamMmu B KOMaHJIe 10
JIeITeNIHOCTD B cepe |TeXHOJOIMYEeCKOM  NpeNlNpUHUMATeNbCTBe.  busHec-uzes,| (opMHUpOBaHUIO
TEXHOJIOTHYECKOTO  |OM3HEC-MOICIb, OW3Hec-TIIaH. VYnpasienue MVP.
MIPEATIPUHIMATEIbCTBA |KOMMEPIHaIn3aIiei TEXHOJIOTHYECKUX WHHOBALIUI.
Pa3paboTka 1 BEIBEZICHHE IPOAYKTA Ha pIHOK. POpMUpOBaHHE
Ou3Hec-uaeil  Kak  OCHOBa  OpraHW3allMM  CTapTama.
WHcTpyMeHTHI puBiiedeHns (GHHAHCHPOBAHUSL.
5. [NonsTHE KpEeaTUBHBIX HHAYCTPHI 1 HX POJIb B COBPEMEHHOM Beimonaenne
skoHOMHUKe. OrpeneneHne KpeaTHBHBIX HHIYCTPUH 1 IPYIIIOBBIX
Kiaccu(UKAIUsI KpeaTHBHBIX OTPACIICH: AU3aliH, KHHO, IPOEKTHBIX
MY3bIKa, JINTepaTypa, MoJa, u(poBble Meana, peKiama u JIp. 3aIaHUH.
TpoexrHas OKOHOMHUYECKOE 3HaYCHHE KPEaTHBHBIX HHIYCTPHI U TpeH bl | [IpomexyTouHas
pa3BUTHS KPEATUBHOM SKOHOMUKH: IIM()POBH3ALIUS, TUT- npe3eHTalIys
JIESITeILHOCTD B cdepe
KpeATHBHEIX HHAYCTpHii 9KOHOMHUKA, TIIaT(HOPMEHHBIE MOJIEIIH. . KpPEaTHBHOTO
Crnennduka NpoeKTOB B KPEaTUBHBIX OTPACIIsX: IIPOEKTA.
YHUKQJIbHOCTB, 3aBUCHMOCTh OT TaJAHTOB, BEICOKAsI CTEIICHb
HeonpenenéHaoctH. uHaHCHpOBaHKUE U OU3HEC-MOEIH
KPEaTHBHBIX MIPOEKTOB. MOHETH3aLMs TBOPUECKOTO
MIPOJIYKTa: JIMIEH3HH, TOJIIMCKH, TOKEHBI U JIp.
2.3.2 3aHATHA CeMHMHAPCKOIro THINA (MPAKTHYeCKHe / CeMMHAPCKHUE 3aHATHS)
e HaumeHnoBaHnue pa3nena Tematnka sansTHit/paGor dopma TeKyIero
(Temsr) KOHTPOJIA
1. ConmanbHoe [MpakTudeckue 3aHsaTHA B popMe mpoekTHBIX ceccuid (Padora B|  [IpesenTanus
MPOEKTHPOBAaHWE B |IPOSKTHBIX KOMaHAaxX. Pa3paboTka mpoekToB (Ha BHIOOp B pe3yibTaToB
poQeCCHOHANBHON  |COOTBETCTBHUHM C NMpOoQecCHOHaIbHON chepoii). IpYNIIOBOTO
cepe IMpoektHast ceccust Ne 1. ®opmynupoBaHue TPOOJIEMBI, Ha| NPOSKTHPOBAHUS
2. pellieHHe KOTOpOil HampaBlieH MPOEKT, U aKTyaJbHOCTH|(IPOEKTHBIE CECCHU
MPOEKTA. 1-6).




KpPEaTHBHBIX WHITyCTPUH

3. [MpakTrueckue 3aHsATHS B popMe MpoeKTHBIX ceccuid (Pabora B|  [IpeseHrarus
MIPOEKTHBIX KOMaHJaX. Pa3paboTka MpoekToB (HAa BBHIOOp B pE3yJIbTaTOB
COOTBETCTBHUH C TIPO(PeCcCHOHANBEHON Cepoii)). TPYIIIIOBOTO
IIpoexTHas IMpoexTtHas ceccust Ne 1. Pazpaborka mpomykra (product IIPOEKTa
nesTenbHOCTE B cepe  |development) u passutre kimenTa (customer development). | (mpoekTHBIE ceccun
texHonoruaeckoro  |[IpoektHas ceccust Ne 2. Co3znanne yHUKaIbHOTO 1-4).
TpennpUHIMATEeNbcTBa |Tpeioskenus st kinenta (Value Proposition Canvas).
IMpoekrHas ceccus Ne 3. UNIT skoHOMEKa On3HEC-TIPOEKTA.
IMpoektHast ceccus Ne 4. Crapram-sKocucTeMa: IMOJAEPIKKA
rocynapcTBa u OM3Heca
4, [MpakTryeckue 3aHsATUS B hopMe MpoekTHbIX ceccuid (Pabora B|  [IpeseHrarms
MPOEKTHBIX KoMaHnax. Pa3paboTka NMpoeKkToB (Ha BHIOOD B pe3ysIbTaToB
COOTBETCTBHH C MPO(eCcCHOHANTBEHOH chepoit)). IPYIIIOBOTO
[MpoekrtHast ceccus Ne 1 AHanuTHKa ycriexa KpeaTHBHOTO poeKTa
IIpoexTHas cTapTana B HHAYCTPUU HU(PPOBIX MEANA. (IpOeKTHBIE cecCHU
nesTenbHOCTE B cpepe  ([IpoektHas ceccus Ne 2 brusaec-monens KpeaTHBHOTO 1-4)

MPOEKTA.

[IpoextHas ceccust Ne 3 IIpoaBrKeHUE KPEATUBHOIO
HOPOAYKTA: CTPATETUU U KaHAJIBI

IpoexrtHas ceccus Ne4 Kpayndanguar: cOop cpeacts Ha
TBOPYECKHUH IIPOEKT

3amuTa npoekTa, pacueTHo-rpaduyeckoro 3ananus (PI'3), nanucanue pedeparta (P), acce
(D), Tectuposanue (T) u T.4.

2.3.3 llpumMepHasi TEMATHKA KYPCOBBIX IPOEKTOB
KypcoBbie poeKThl He TPETyCMOTPEHBI.

2.4 llepeyeHb y4eOHO-MeTOAMYECKOI0 O0ecneYeHUs AJIs1 CAMOCTOATEIbHOH padoThl
00y4YaKIIUXCS M0 TUCIHILINHE

Iepeyensb yueOHO-METOAMYESCKOTO OOCCIICUCHHUS TUCIIUILIHHBI [0
Ne Bun CPC BBINOJIHEHHUIO CaMOCTOSATEIEHONW PabOThI

1 |CamocrositenbHas pabota 1. OcHOBHAas ¥ TONIOJHUTENbHAS JTUTEPATYPA.
2 |[ToAroToBKa K CeMHHapy- 2.TlonroroBka K  TeKylleMYy KOHTPOJIO, HPOMEXKYTOYHOH H
3 |auckyccun, yeTHOMY onpocy roCy/IapCTBEHHOM HWTOroBOil arrecranmu: Meronuueckue ykasaHus /

’ B.B. MunenkoBa, A.B. MamonoBa, A.B. KonosasoBa. — KpacHonap:
4 |TloaroroBKa K MPOEKTHBIM CECCHSIM K .

y0aHckwuii roc. yH-T, 2018.

VY4eOHO-MeToIMYeCKHe MaTepualibl Uil CaMOCTOSTEIbHOM pPabOThl OOydarOIIMXCS M3
YHUCiIa MHBAJIUAOB M JIUI C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 3710poBbsi (OB3) npegocraBnstoTcs
B hopMax, aJalTHPOBAHHBIX K OTPAHUYECHUSAM HX 370POBbsl M BOCHPUATHS HH(DOPMAIIIN:

JUig au11 ¢ HapyIIEHUSIMU 3pEHUS:

— B [1€4aTHOW (hopMe yBEIUYEHHBIM HIPUPTOM,

— B (popMe dJIEKTPOHHOTO IOKYMEHTA,

— B (opme ayauodaiina,

— B ieyaTHOM popme Ha si3b1ke bpaiins.

JUid U1 ¢ HapyLIEHUAMH CiIyXa:

— B TIe4aTHOU opme,

— B (popMe 2IIEKTPOHHOT O TOKYMEHTA.

Jljig U1 ¢ HapyIIEHUSIMA OTIOPHO-JBUTATEILHOTO amnmnapara:
— B I1e4aTHoi (opme,

— B (popMe JIEKTPOHHOTO IOKYMEHTA,

— B (popme ayamnodaiina.

JlaHHBIN TepeuyeHb MOXET ObITh KOHKPETHU3UPOBAaH B 3aBUCUMOCTU OT

00yJaromuxcs.

KOHTHHI'CHTa




3. Oﬁpa30BaTeJIbHLIe TEXHOJOIuH, IPUMEHACMBIC ITPU OCBOCHUHU TUCHHUIIJITHHBI

B xopme wum3yyeHus JUCLMIUIMHBI IIPEAYCMOTPEHO HCIIOJIB30BAHME  CIIECIYIOLIUX
00pa30BaTEeNbHBIX TEXHOJIOTUH: MYJIbTUMEAMNHHBIE JIEKIMU C D3JEMEHTaMHM JUCKYCCHH,
NPaKTUYECKHUE 3aHATHA, TPOOJIEMHOE 00ydeHUe, MOYJIbHAsI TEXHOJIOT U, IIPOCKTHBIE METO/IbI B
00y4eHHMH, CaMOCTOsITeIbHAas paboTa CTY/IEHTOB.

KoMIeTeHTHOCTHBIN IOAXOA B paMKax IPEenoJaBaHUs IUCLUILIIMHBI pPEaau3yercs B
UCIOJIb30BAHUM HMHTEPAKTUBHBIX TEXHOJIOTMH M AKTUBHBIX METOJOB (IPOEKTHBIX METOAMK,
MO3TOBOT'0 IITYpMa, pa30opa KOHKPETHBIX CUTYyalluii, MHBIX (JOPM) B COUETAHNU C BHEAYAUTOPHOU
paboToi.

WudopmanvoHHble  TEXHOJOTHH,
UCMOJIb30BaHUE  HMH(OPMAIIMOHHBIX
TEJICKOMMYHUKAILIMOHHOMU ceTu MHTepHeT.

AnantuBHble 00pa30BaTebHbIE TEXHOJIOIMH, IPUMEHSIEMbIE NIPU U3YYEHUN JUCLUIUINHBI
— I JIML C OIPAHMYEHHBIMU BO3MOXHOCTSMM 3J0pPOBbS IPEIyCMOTPEHA OpraHU3aLMs
KOHCYJIbTAllMM C NCIIOJIb30BAaHUEM JIEKTPOHHOM MOYTHI.

IIPUMEHSIEMbIE  TIPU
pecypcoB,  JOCTYNHBIX B

W3YYCHUU  JWCIHILTUHBL:
nH(pOpMaIMOHHO-

4. OueHoyHbIe CpeACTBa
NPOMEKYTOYHOM aTTecTAlNU

OneHouHble cpelncTBa IpeJHa3sHAueHbl Ul KOHTPOJIE M OLEHKH O0Opa30BaTeNIbHBIX
JOCTHXKEHUN O0Oydyaroluxcsi, OCBOMBUIMX MpOrpaMMmy Yy4eOHOM AucUUIIMHBI «OCHOBBI
IPOEKTHOH JIeATEIbHOCTH B TYpU3MEN.

OneHouyHbIE CpPeICTBA BKIIOYAET KOHTPOJIbHBIE MaTepUaibl sl IPOBEACHUS TeKylIero
KOHTPOJIsI B (QOpME NPOSKTHOM JEATEJIbHOCTH B paMKaX HPOEKTHBIX Ceccui, JoKiIaja-
IIPE3EHTALUH 110 TPOOIEMHBIM BOIIPOCAM, CUTYAl[MOHHBIX 331a4 U IPOMEKYTOYHOH aTTecTAlMU
B (hopMe BOIPOCOB K 3aUETYy.

IJIsA TEKYLIEro KOHTPOJIA ycnneBaeMoCTH H

CTpyKTypa OLIEHOYHBIX CPEIACTB JJIsl TeKYlIeil i MPOMEKYTOYHOH aTTeCTAllui

KO,I[ 1 HAMMCHOBAHUEC

HaumenoBanme OLCHOYHOT'O CPEACTBA

MPOEKTa, CIIOCOOBI
MOCTPOCHHS
BBICOKOHpOHE}BOI[HTCHBHOﬁ
KOMaHIBI IIPOCKTA,

— OOBEKT, IPEMET,
TEOpeTHYECKUe U
MIPaKTHYECKUE 3aJaurt
JUCIUIUIMHBI YIIPaBICHUS
MIPOEKTaMHU;

— Co/iepXKaHue OCHOBHBIX
KaTeropui, NOHATUH U
TIPUHIUIIOB YIIPABJICHUA
MPOEKTaMHU;

Ne Pesynbratel 00ydeHus
MHIIIKAaTOpa . [IpomexyTouHas
T1/TI (B cootBeTcTBHU C 1I. 1.4) Texylmuid KOHTPOJIb
(B cootBeTcTBHH C 1I. 1.4) aTTeCTaNus
NVYK-2.3. Ucnons3yer 3Haet CreneHp ydacTusi B JIEKLUU- Bomnpocs! k
TIPUHINIIBI TPOEKTHON — OTJIHMYMTENbHbIE JIACKYCCHH. 3a4eTy
METOJOJIOTUU IS 0COOEHHOCTH MPOTPaMM, 3agaHue B MaJbIX FPyMNax
peleHus HPOEKTOB U YIPaBICHUSI «O1eHKa coOCTBEHHOTO
podecCHOHANBHBIX MIPOEKTaMH; OIBITa IPOEKTHOU
3aad. — o0Imue MPUHINUIIBI JeSITeTTHHOCTH
OLIEHKHU OKPYXEHHUS [Ipe3eHramnus pe3yIpTaToB
MPOEKTa M €r0 BIUAHKA Ha | TPYIIIOBOTO COLMAIBLHOIO
YCIIEIITHOE JIOCTIKEHHE npoextupoBanus (IIlpoexTHas
LEJIEH IPOEKTA; ceccust Ne 1).
— COBpEMEHHBIC
MIPECTaBICHNUS O
1 PYKOBOJICTBE KOMaH/I10U




— TPUHIIMIIBI
KJIacCU(UKALNN TTPOEKTOB,
WX OCHOBHEIEC THUTIBI 1
BHIBL;

— MPUHLMIIBI IPOEKTHOM
METOJIOJIOTHH ISt

peleHus
po¢heCCHOHATBHBIX
3ajau.
NVYK-2.3. Ucnons3yer CreneHp yuyacTus B JIEKIUH- Bomnpocs! k
IIPUHIUIBI TPOEKTHON JUCKYCCHUH. 3aueTy
METOJ0JIOTHUH IS Vmeer 3aaHue B MaJIbIX IPyIIax
pelueHus — ONpenesaTh 0COOEHHOCTH «O1eHKa COOCTBEHHOTO
npodecCHOHANBHBIX KU3HEHHOT'O LUK OTIBITA IPOEKTHOU
3a/1a4. MIPOCKTA; JESTETBHOCTH
— ¢opmynupoBath MuccHio | IpeseHTarys pe3yaIbTaToB
M LCJIM IPOCKTA, TPYHIIIOBOTO COTMAIILHOT'O
OPUMCHATH IIPUHIUIIBI npoektrpoBanus ([IpoexTHas
MIPOEKTHON METOJOJIOTHH ceccus Ne 2).
A pelIeHusA [Ipe3enTanus pe3ynbTaToB
HpO(beCCI/IOHaJ'ILHBIX 3ajaaq. TPYyNIIOBOIO COLUAIILHOTO
npoexTtupoBanus (IlpoexTHas
ceccust Ne 6).
Buageer CreneHp yuyacTHs B JIEKIUH- Bompocs! k
- HaBBIKAMHU JUCKYCCHH. 3a4ueTy
ONIePUPOBAHUS OCHOBHBIMU | 3aJlaHUe B MaJbIX TPYIIax
MOHATUSAMH yIPaBJICHUS «O1eHKa COOCTBEHHOTO
MIPOEKTaMH; OIBITa IPOEKTHOU
MeTOJaMU KOOPIUHALIUT JESTETbHOCTH
Lenel opraHu3zanuu u
1esnel MpoeKTHOTO
yIpaBJIeHUS,
NYK-2.4. Beibupaet CreneHp yuyacTHs B JIEKIUH- Bompocsl k
ONTHUMAIILHBINA CIIOCOO 3Haet JIUCKYCCHH. 3a4eTy
peleHus 3ajad, — CTPYKTYPY OKpYKECHHUS [Ipe3eHTanms pe3yIpTaToB
HMCIOIMXCS peCcypcoB 1 | IIPOCKTA U €€ 3JICMCHTBI; TPYIIIOBOr0O COUAIBHOIO
OTpPaHUYEHUI, OLIEHKU — coziepyKaHue npoextupoBanust (IIpoexTHas
PHCKOB Ha OCHOBE MHCTUTYLIHUOHAJIbHBIX ceccus No 2)_
MPOEKTHOTO MOJICUCTEM NIPOCKTA; [Ipe3enranus pe3yabTaToB
UHCTPYMEHTAPHS. — CIIOCOOBI perIeHus 3a/1a4, | IPYHNIOBOTO COLMAIbHOTO
HMEIOIIUXCSA PECYPCOB U npoexTtupoBanus (IIpoexTHas
OTpaHUYCHUHA, OLICHKU ceccust Ne 4).
PHUCKOB Ha OCHOBE [Ipe3eHramnus pe3yIpTaToB
IIPOEKTHOTO TPYNIIOBOTO COIHAIBHOTO
HMHCTPYMEHTAPHSL. npoextupoBanus (IIlpoexTHas
ceccust Ne 5).
YMmerp CreneHp ydacTusi B JIEKLUU- Bomnpocs! k
— BBICTPaWBaTh CUCTEMY JICKYCCHH. 3a4eTy
KOMMYHHKALHH, [Ipe3enranus pe3yabTaToB
06eC“eqHBaTOUMXU TPYIIIOBOrO COLMAIILHOTO
AOCTHIKCHHUE LEICH npoekTupoBanus ([IpoexTHas
HpoeKTa, ceccus Ne 3).
— (opmynuposats TIpe3eHTarys pe3yibTaToB
COBOKYIIHOCTb

B3aMMOCBSI3aHHBIX 33/1a9 B
paMKax IOCTaBJICHHOH
1enu paboTel,
o0ecTIeYnBaONINX ee
JOCTHIKEHHE; OIPENIEISATh
0XKHJaEMbIE PE3YJIbTATHI
PpeLIeHusI TOCTaBICHHBIX
3aj1ay;

— BBIOpaTh ONTHMAJILHBIN

TPYIIIOBOTO COITHAIBHOTO
npoektupoBanus (IIpoexTHas
ceccust Ne 4).

IIpe3enTarus pe3ynbTaToB
TPYIIIOBOTO COIHAIBHOTO
npoexktupoBanust (IIpoexTHas
ceccust Ne 5).




pelieHue 3axaum,
HUMEIOIUXCS PECYPCOB U
OTpaHUYEHU, OLIEHKU
PHCKOB Ha OCHOBE

MIPOEKTHOTO
HHCTPYMEHTAPHSL.

CrenieHp y4acTHs B JICKIHH- Bompocs! x
Bmanets

JVCKYCCHH. 3a4eTy
— HaBBIKaMU 000CHOBaHUS

[Ipe3eHrarus pe3yabTaToB

6 po0IeMBbl;

TPYIIIOBOTO COIUATEHOTO

— MPOCKTUPOBAHHS

npoektuposanus (IIpoextHas

CTPYKTYPBI IPOEKTA. cecens No 1),

TunoBble KOHTPOJIbHBbIE 32IaHUSI UJIH HHBbIE MATEPHAJIbl, He00X0AMMBbIE J1JI51 OLEHKH
3HAHWI, YMEHHM i, HABBIKOB M (WJIH) ONBITA AeSITeJIbHOCTH, XaPpAKTEePU3YIOIIUX ITATbI
(opMupoBaHusa KOMIETEHINH B poLiecce OCBOEHHS 00pa30BaTeILHOM MPOrPaMMbl

Ilpumepnulii nepeuenv 6onpocos u 3a0anuil

3aganue B MaJjbIxX rpynnax «OuneHka co0CTBEHHOI0 ONbITA NPOEKTHOM /1eITeJIbHOCTH

1. OOcynuTte B MaJoif rpyIie ciaeayrolirue BOIPOCh:

— Nmeere 51 Bbl OnbIT ydyacTusi B KOHKPETHBIX MPOEKTAX?

— B xakom craryce Bbl npuHMManu yyactue B poexre?

— OneHnTe yCHenHOCTh pealin3aliy MpoeKTa (OblIa M JOCTUTHYTA KOHEYHAS 1EJTb)?

2. [IpencraBbTe OT IpynIibl OMH KOHKPETHBIN NpUMeEp ydacTus B mpoekre. Onuiunre
IPECTABICHHBIN IPUMEpP B TEPMUHAX MPOEKTHOM AeaTeNbHOCTH (paboTa ¢ Tabuuueil).

Kpurepun IIpoexT 1 IIpoexT 2 IIpoexT 3

HoBwusHa mpo6aemsl u
YHHUKQJIBHOCTb 3a1a4
Hannune
PYKOBOAMTEISA U CIIEL.
ITOJIHOMOYU I
Hannune xomanas!
OpuenTanus Ha
KOHEYHBIE CPOKHU
OpuenTanus Ha
KOHEYHBIN pE3yJIbTar
Hamuume npoextHON
CTPYKTYpBI
MortuBanus
Hannuue 0CO0BIX
MEXaHNU3MOB
KOOPJIMHAIIUU C
IpyTUMU

CTPYKTYpamMH

Paboma é npoekmmuwvix komanoax. Paspabomka npoexmoe (na 6v160p 6 coomeemcmeuu
¢ npogpeccuonanvnoii cpepoii).

YyacTue CTyJeHTOB B NMIPOCKTHOM JEATETLHOCTH SBIISICTCS] BAXKHOW YaCThIO MPAKTHYECKUX
3aHITHH, CBS3aHHBIX C IMKJIOM pa3paOOTKU U TPOJABIKEHHUS COLMAIBHOTO MPOEKTa. DTarbl
pa3paboTKH COLMAIBHOIO IMPOEKTa COAEPKATEIBHO CBA3aHbBl C TeMaMH Y4eOHOro Kypca u
JIOTUKON pa3pabOTKu M peanu3alliid KOHKPETHOW NeATeIbHOCTH. B pamkax MpOeKTHPOBAaHUS
oOydJaronuecss akTyaTu3upyIOT 3HAHUS, TTOJYICHHBIC Ha JICKIIMOHHBIX 3aHATHUSIX, U (OPMUPYIOT
MPAKTUYECKHE YMEHUS U HaBBIKH Pa3pabOTKU COIMAIBHBIX MPOoeKToB. [IpoekT peamusyercs B



ManbIX rpymnmnax (4—5 yenosek). Kaxaplil aTan rpynnoBoro npoeKTUpoBaHus (IPOEKTHBIE CECCUN)
HalpaBJIeH Ha JOCTHKEHHE IPOMEKYTOUHBIX PE3YyJIbTATOB COLMATIBHOIO MPOEKTUPOBAHUS U UX
IIPE3CHTALNIO HA IPAKTUUYECKUX 3aHATHUSAX.

Paznennl: «ConuajibHoe NMpoeKTHpoBaHuWe B nyoauuHoii chepe» / «Co3nanme u
peanu3anus 001mecTBeHHOro npoekra (O0y4yeHune ciy:;KeHHueM)»

IIpoexTHass ceccusi Ne 1. @opmysupoBaHue NpPoOJeMbl, HA pellleHUEe KOTOPOM
HAIPaBJIeH NPOEKT, U AKTYaJIbHOCTH MPOEKTA

Lenp rpynnoBoil mpakTuyeckoil pabOThl — BBIIBUTH U OXapaKTepU30BaTh COLUATBHYIO
npoOJjeMy 1EeJIEBOM Tpynmbl MPOEKTa, OMPEIETUTh CTeNeHb €€ aKTyalbHOCTH W COLIMAJIbHOM
3HAYUMOCTH.

Iloocomosumenvuwiii sman. Anarumuyeckas paboma

VY4YacTHMKaM MPAaKTUYECKOrO 3aHATHS B MajblX IpyNnax HEoOXOAMMO IpopaboTaTh
po0JIeMaTUKy COLIMAIBHOIO MPOEKTA B TPH 3Tana:

1. ®opmynupoBanue couuanbHOM NPOOJIEMbl B COOTBETCTBUU C IPEACTABICHUSIMU
oOyyaromuxcsi (MHUIMATUBHOW TPYIIbI) U €€ IMOATBEP)KICHHE Yepe3 pe3yibTaTel cOopa
aHaJIM3a JAHHBIX HHCTUTYTOB IYOJIMYHOrO YIpaBieHUs (OpraHbl IOCYAapCTBEHHOW BIIACTH,
OpraHbl MECTHOTO CAaMOYIPABJIEHHUs), HUHBIX CYOBEKTOB.

2. BeigBnenne mpoOJeMbl 1ENEeBOM TPYIIBl W/WIM JUATHOCTUKA TIPEICTaBICHUI
HNOTEHIMAJBHBIX OJjlaromnoinydaTeneil o COLMAIbHOM MpoOsieMe IOCPEICTBOM IPOBEICHUS
COLIMOJIOTMYECKOI0 UCCIIEJOBAHMS.

3. KoppektupoBka npo6iemMsl C y4eTOM Pe3yJIbTaTOB COLIMOJIOTHYECKOTO UCCIIE0BAHUS.

CtpykTypHO omnMcaHue GOpMYIUPYEMOH COLMAIBHOM MHPOOJIEMBbl HPOM3BOIUTCS C
yKa3zaHUeM:

— IEeJIeBOM Trpymnmbl U €€ XapaKTepUCTUKOM C IOMOUIbI0 BO3PACTHBIX, CTAaTYCHBIX,
reorpapuueckux (JIoKaau3auuss B IpeleNax MYHHMIMIAIBHOTO OOpa3oBaHMsl WIM HX
COBOKYITHOCTH, PETUOHA, MAKPOPETHOHA U JP.) U UHBIX IPU3HAKOB;

— TIpOo0JIeMBI TIEJIEBOM TPYIIBI — CONUANBHBIE TUCPYHKIIUN U/UITH «IIPOOEIBI», KOTOPHIE
CIOCOOHBI BBI3BaTh COLMAIBHYIO HANpPSKEHHOCTb, OKa3blBaThb HETaTHMBHOE BIIMSIHME HA JKU3Hb
KOHKPETHON COBOKYITHOCTH JIMIL;

— SMIIUPUYECKUX JAHHBIX, MOATBEPKAAIOIINX HAJIMYUE U CTENEHb OCTPOTHI COL[MAIbLHOMN
po0OJIEMBI.

Conuonornyeckii  MHCTpyMEHTapuil B paMKax COLHUAIBHOIO IMPOEKTHUPOBAHUS
IPEJICTaBJICH IPEUMYIIECTBEHHO OITPOCHBIMU METO/IaMHU, @ UMEHHO: MacCOBBII OIpoc (Harpumep,
AHKETUPOBAHNE PECIIOH/IEHTOB), UHTEPBHIOMPOBAHUE, HHOE.

Ocnoenoti sman. Ilpezenmayus pe3yiomamos

BeIcTynieHrEe y4acTHUKOB MPAKTUUECKOIO 3aHATUS C PE3yIbTaTaMH IPOEKTUPOBAHUS —
10-12 wmunyt. IlpeseHTanuss aHATUTHYECKHMX MATEpUAIIOB MPOU3BOAUTCS MpPHU TOMOLIH
MYJIbTUMEIMHHBIX cpeAcTB. [Ipeanonaraercs moaAroToBka rpynmnoi o0y4yaromuxcs npe3eHTaluu
oobemom 10-12  cmaiinoB. CTpykTypa TNpe3eHTAlMOHHBIX MAaTEpUAIOB  OIpejeseHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThl U MOCIeI0BATENbHOCTBIO UX Pa3pabOTKU.

IIpoexTHasi ceccuss Ne 2. dopmyJanpoBaHue LeJIH U 3a1a4 COLUATBHOIO NPOEKTA.
Onpenenenne npoaykra mnpoexkra. dDopmyaupoBaHHMe O0XKHAAEMBbIX PpPe3yJabTATOB M
COMAIBHBIX Y(PPEKTOB OT Peau3aliu IPOEKTA

Lenp rpynmnoBoi MpakTUYECKOH pabOThl — OMPEAETUTh Ledb pealn3aliul COUATBLHOIO
IPOEKTa B JIOTHUECKOM B3aMMOCBS3U C (OPMYIHPYEMBIMH 33JadyaMH, a TAKKE OIPENeNUTh



OXKHJJaeMble KaYCCTBCHHBIC M KOJUYCCTBCHHBIC PE3YNIbTAThl peaM3alliyi COI[HAIEHOTO MPOCKTa
JUTSI LIeTIEBOM Tpymibl (OmarononyJyaTeneit).

]_le.ﬂb MPOEKTA: COACPKATCIbHBIC KOMIIOHCHTEI

[leneBas rpyrmma npoekTa ¢ [Ipennonaraemoe COBOKYITHOCTb MEPOIIPUSITUI
KOHKPETHBIMU MTPU3HAKAMU MO3UTUBHOE COIUATBHOE («mocpencTBoM
U3MEHEHUE MIPOBEJICHUSL. .. »)

Llenb npoexra:
«4TO CHENAaTh?» + «B OTHOIICHUH KOT0?» + «KaKuM 00pazom?»

Pa3paboTka koMIiekca MEpONPUITHN KaJICHAAPHOTO IUIaHa (MPAKTUYECKUE IIarv) B UX
B3aMMOCBS3M C IIEJIbIO COIIMAIIbHOTO TPOEKTa MU €ro 3aJadyaMu OIUPAETCs Ha Pe3yNbTaThl
JEKOMIO3UIIMK Lieiu. Takas TpynmoBas IpakTHUeckas paboTa HampaBjieHa Ha BBISIBICHUE
COBOKYITHOCTH B3aMMOCBSI3aHHBIX, UEPAPXUUECKH BHICTPOCHHBIX IJIAHOBBIX STANIOB COI[UAIIBLHOTO
MpoeKkTa B BHJE OJIOKOB 3a/lad, COCTABIISIIONIMX UX 33Jad W M0J]3a/ay, NMPU3BAHHBIX TOCTUYH
MOCTaBJICHHOM B paMKaXx MPOEKTa LIeJH.

Cmpyxmypa 0eKoMno3uyuu yeau CoyuanrbHo2o npoexma

Ilens mpoekra

1. Brirok 3agau s 1.1 3amaua

1.1.1 TTog3zamaua

1.1.2 TTon3zagaga

OnpedeneHnue pe3ynrbmamos npoeKmad.
KonndecTBeHHBIE Pe3yIbTaThl COCTABIISIOT:

1. KonnuecTBo y4acTHUKOB LIEIEBOM I'PYIIIBI B MEPOIIPUATHAX IPOEKTA.

2. CoBOKYIHOE KOJIMYECTBO MEPOIPUATHI MPOEKTA.

KauecTBeHHBIE pe3yabTaThl MPOEKTA COJIEPIKAT:

1. M3MepuMble MIO3UTUBHBIE U3MEHEHUS, INIAHUPYEMBIE K JOCTHKEHHIO B OTHOILEHUH
LIEJIEBOM TPYIIIIBI ITPOEKTA.

2. Crioco0b!I U3MepeHHs Ka4eCTBEHHBIX PE3yJIbTaTOB 110 UTOTAM UX peasu3aliH.

IIpesenmayus pe3ynomamos

BeIcTynieHrEe y4aCTHUKOB MTPAaKTUUECKOIO 3aHATHS C PE3yJIbTaTaMH NPOEKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTamus aHAJIUTHYECKUX MATEPUATOB IPOU3ZBOAMTCA IPH HOMOIIU
MYJIbTUMEAMHHBIX cpeAcTB. [Ipeanonaraercs moaAroToBka rpynmnoi o0y4yaromuxcs mpe3eHTaluu
o0bemoM 8—10 cnaiiioB. CTpyKTypa npe3eHTallMOHHBIX MaTepHajIoB OlpeaesieHa KOMIIOHEHTaMU
AQHAJTUTHYECKON PabOTHI U MOCIIEA0BATEILHOCTHIO UX Pa3paboOTKH.

IIpoexTHas ceccuss Ne 3. MeponpusiTusi KaJleHIapHOI0 IJIaHA



[ens rpynmoBoi MpakTUIECKOM pabOThI — pa3padoTaTh KaJICHIAPHBIH IJIaH MEPOTIPHUITHI
(mpakTHYeCKUX IIaroB) IO peaJu3allud COLMAJIBHOIO IPOEKTa C YYETOM BO3MOXKHOCTEH,
BHYTPEHHUX U BHEUIHUX PECYPCOB CyOBEKTA IPOEKTHOU JEATEIBHOCTH.

C omopoii Ha pe3ynbTaThl JEKOMIIO3UIMHM LEIU CKOHCTPYUPYWTE KaJCHJApHbIN IIaH
MEPONPUITHA COLMAIBHOTO mpoekTa. OnucaHue MepOINpUsTHS NPEANoaraeT BKIIOUEHUE
CIIEIYIOIINX COJAEPKATEIBHBIX KOMIIOHEHTOB!

HaumeHnoBanue MeponpusTHs KaJleHJapHOTO IIaHa.
Cpoxu 1 MeCTO peasin3alii MEPOIIPUSATHSL.
TexHosmorust paboThI C IEJIEBOM IPYIIIOHN.
KonuuecTBo peain3yeMbIX OJIHOTUITHBIX MEPOIIPUSITHI.
BHyTpeHnHue u/miy BHEIIHHE PECYPCHI, .
KauecTBeHHBIE M  KOJIMYECTBEHHBIE IIOKA3aTeNM  PE3yJIbTaTOB  IPOBEICHUS
MEPONPUITHS TPOEKTA (IO OTHOILICHUIO K IEJIEBOM TPYIIE COLUAIBHOTO MPOEKTA).
7. OTBETCTBEHHBIN 32 pean3aLNI0 MEPOIIPUATHSI.

oakrwdE

Cmpykmypa onucanusi Meponpusimus KaieHoapHo20 niaHa

Ne | Pemnaemas Meponpusitue: MecTo 1 gaTa O:xngaemsble
3ajada HAHMEHOBaHMHE, NpoBeIeHUs1 pe3yabTaThl
TEXHOJIOTHH, Pecypchl
1
n+1

IIpesenmayus pe3yromamos

BricTymieHre y4acTHUKOB MPAKTUYECKOIO 3aHSTUS C Pe3yJabTaTaMH NPOECKTUPOBAHUS —
10-12 wmwunyt. Ilpe3eHTamust aHATUTHYECKHMX MATEPUAIIOB MPOU3BOAUTCS TMPH TOMOIIH
MyJbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs moAroToBKa rpymnmnoil o0ydarmuxcs Ipe3eHTaluu
oovemom 10-12 cnaiimoB. CTpyKTypa Mpe3eHTAlMOHHBIX MaTepuajioB  OIpejesieHa
KOMIIOHEHTaMHU aHAJIMTUYECKON pabOThI M MOCIIEI0BATENIbHOCTIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne 4. Komanaa npoekra, eé 3axeJ

Ilenp rpynmoBod MNpakTUYECKOHM pabOThl — OLEHUTh CTENEeHb COOTBETCTBUS
npo¢eCCHOHATBHBIX HABBIKOB, KOMIETEHIUI U MHBIX MPOEKTHO 3HAUYUMBIX KAUeCTB yYAaCTHUKOB
KOMaH/bl 1IEJIIM U 3aJja4aM COLIMAJIbHOTO NPOEKTA.

Tlooecomosumenvuuiil sman

Y4YacTHMKaM IPaKTUYECKOT0 3aHATHS B MAJIBIX TPYyNIax HEOOXOAUMO: OPOOHO U3YUUTh
UH/IMBU/yaJIbHbIE XapaKTEPUCTHUKU U NPOECCHOHATIbHBIE BO3MOXHOCTH KaXXIOrO W3 UJIECHOB
KoMaHAbl. Ha OCHOBaHMM HMEIOIIMXCS JaHHBIX O 3HAHUAX, HaBbIKAX M KOMIIETEHLHUAX
chopMupoBaTh MaTPUILy OTBETCTBEHHOCTH.

Yj1eHbl KOMaHbI HNmeromuiicst onbIT BeoinojiHsieMble 331241 B
NpoeKTe

IIpezenmayus pe3ynomamos

BricTynuieHre y4acTHMKOB MPAKTUUECKOTO 3aHATHUS C pe3yJbTaTaMU MPOCKTUPOBAHUS —
10-12 wmunyt. IIpeseHTanus aHATUTHYECKHX MATEPUANIOB TMPOU3BOAUTCS TPH TOMOIIH
MYyJIBTUMEAUIHBIX cpeAcTB. [Ipeamnonaraercs MOArOTOBKA TPYIION 00y4YaronuXcs MPe3eHTAIluN
o6wemom 8—10 cnaiigoB. CTpyKTypa Mpe3eHTAIIMOHHBIX MaTEPHATIOB OMpe/IeieHa KOMIIOHEHTaMHU
AHATUTUYECKOW pabOThI U TIOCIIEIOBATEIILHOCTHIO UX Pa3padOTKH.



IIpoexTHas ceccust Ne S. Brojasker 1 mapTHepbl NPOEKTa

Lenp rpynmoBoil MpakTHYECKOW paboOThl — BBISIBUTH MaTepUANbHbIE MOTPEOHOCTH U
BO3MOXKHOCTH MPOEKTHOW TPYNIIBI HA PEeaTH3alMI0 COLUAIBHOTO MpoeKTa ¢ auddepenuanmeit
CPEJICTB, OIIPENEICHUE TAPTHEPOB MPOCKTA.

Pecypcnas obecneuennocms npoexma
IlapTHep nmpoekTa IlpuBiekaemblie pecypchbl

Hemanusuposannulii 0100cem npoexma
HanpasJienue pacxoaos Cymma HUcTounuku
(punancupoBanus

lIpezenmayus pe3ynomamos

BricTyIieHre y4acTHUKOB MPaKTUYECKOIO 3aHSTUS C Pe3yJabTaTaMH MPOECKTUPOBAHUS —
10-12 wmwunyt. Ilpe3eHTamust aHATUTHYECKHMX MATEPUAIOB MPOU3BOAUTCS TMPH TTOMOIIH
MYJIbTUMEINHHBIX cpeAcTB. [Ipennonaraercs moAroToBKa rpynnoi 00yJaronuxcs Ipe3eHTauu
oovemom 10-12 cnaiimoB. CTpyKTypa Mpe3eHTAlMOHHBIX MaTepuaioB  OIpejesieHa
KOMIIOHEHTaMHU aHAJIMTUYECKON pabOThI M MOCIIEI0BATENIbHOCTBIO UX Pa3pabOTKH.

IIpoexTHas ceccusi Ne 6. [IpoaBuzkeHue pe3y/IbTATOB BO BHEIIIHEN cpeje

Lenp rpynmnoBoi mpakTUyeckoi paboThl — pa3paboTaTh MJIaH MEIUIHOTO OCBEIICHUS
MEPOTNPUATHIA U pe3yabTaToOB (IPOMEXYTOUHBIX, HTOTOBBIX ) PeaTU3alii COLUATIBHOTO IPOEKTAa.

[IpakTHKM myOIMYHOTO OCBEIIEHUS MPOMEXKYTOUHBIX U HUTOTOBBIX pPE3YyJIbTAaTOB
peanu3aly  MEpPONpPUSATHH COIMAIbHOIO MpOeKTa HEeOOXOJUMO CHCTEMaTU3HpOBaTh B
Menuaruiase rnpoekra. K ynciy ero KoOMnoHeHTOB OTHECEHBI:

1. HaunmenoBanue meponpusTus, OCBEIIAEMOro B IyOIMYHOM HHPOPMAIMOHHOM
noJe.

2. Bun ucnonezyemoro pecypca, a UMEHHO NEYaTHOE WM3JaHUE, COLUATIbHBIE CETH
(BKonTakte, OmHOKIACCHUKH | 1p.), MecceHkepsl (Telegram u np.), Buneoxoctunru (RuTube
U JIp.), TEJIEBUJIEHUE, HHOE.

3. O6ocHoBaHMe BbIOOpa YKa3aHHOIO BHUAA pecypca C YYEeTOM HpEeAnodYTeHUi
1[€JIEBOM TPYIIIHI O KaHajgaX KOMMYHUKAIMU U HH(OPMUPOBAHHUS.

4. KonnyectBo myOnukanuii yka3aHHOTO BUJA JUISI MEPOTIPUSTHSL.

5. [Tnanupyemoe KoJIM4ecTBO IPOCMOTPOB IMyOJUKAUU(-iT) O MEPOTIPUSATHH.

Cmpyxkmypa meouannaua



Mepomnpusrue, Bug pecypca O6ocHOBaHME KonnuectBo KonnuectBo

OCBEILIAEMOE B (meuatHOE BbIOOpa nyOMKanui IIPOCMOTPOB
MH()OPMAIIHOHHOM U3JaHue, YKa3aHHOTO myOJIMKani o
nose COLIMANIbHBIC pecypca MEpOTPHUATHA
CETH U JIp.)

IIpezenmayus pe3ynbmamos

BeicTyruieHre y4acTHUKOB MPaKTUYECKOTO 3aHATUS C PE3YJIbTaTaMH MIPOCKTUPOBAHUS —
10-12 wmumnuyt. Ilpe3eHTanus aHATUTHYECKUX MATEPHAIOB MPOM3BOAMTCS NPU ITOMOIIH
MYJIbTUMEIUHHBIX cpeacTB. [Ipeamnonaraercs mOArOTOBKA IPYyNION 00Y4alOMIMXCS MTPE3EHTALUH
oovemom 10-12 cnaiinoB. CTpyKkTypa MNpE3eHTAMOHHBIX MAaTEpUaloOB  OIpejeieHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThl U MOCIEI0BATEIBHOCTHIO UX Pa3pabOTKU.

Paszpnen «IIpoexkTHas AeATEeJIbHOCTh B cepe TEXHOJIOTHY€eCKOI0
NpeaNnpHHAMATEIbCTBA»

IMpoexTHasi ceccusi Nel Paspaborka mpoaykra (product development) u passuthe
karenra (customer development).

Lenp rpynmoBoil mpakTHdeckod paboTel — (opMUpOBaHHE HABBIKOB pa3padOTKU
MPOJYKTOBOI KOHIICTIIIUU C yY4ETOM MOTPEOHOCTEH 11eNIeBOM ayAUTOPUH, OCBOEHUE METOOJIOTUI
Kact/leB, a Takxe BBISIBIIEHUE KIIFOYEBBIX THITOTE3 [ TPOBEPKH KU3HECTIOCOOHOCTH MPOAYKTA.

IMoaroroBuTeNbHBIN 3TaNl. AHAJIUTHYECKAS PaboTa
VY4acTHUKH MPOSKTHOU CECCUU, OObEAMHEHHBIC B TIPOCKTHBIC KOMaH/IbI (MaJIbI€ TPYIIIIbI),
paboTaroT HaJ CO3JJTaHUEM MPOCKTA MPOAYKTa (WIIH YCIIYTH), OPHCHTHPOBAHHOTO HA KOHKPETHYIO

[EJIEeBYIO ayIuTOopuio. PaboTa mpoXoauT B TpH dTama:

1. ®opmynupoBaHHE HIEH NPOAYKTa HA OCHOBE COOCTBEHHBIX IPEJICTABICHUH WM TPEHIOB
pbIHKA. Y4YacTHUKU ONpEICISIOT HampaBJIieHWe MpoAykTa (Hanmpumep, I1udpoBoe
NpUJIOKEeHUe, PU3nYecKuil ToBap, cepBuc U mp.). Mnes nomkHa ObITh 00OCHOBaHA udepe3
aHaJIN3 PHIHOYHBIX TCHJICHIIUH, KOHKYPEHTOB M TEKYIIUX MOTPeOHOCTEH MOTpeOuTeIeH.

2. [Tlposemenue wucciaemoBanuii 1eneBoit aymutopun Kact/leB (customer development):
["pymbl MPpOBOSAT NEPBUYHOE UCCIIEIOBAHUE C TIOMOIIBIO:

- OHJIaKH-0TPOCOB (SIHAEeKC. AHKETBI HITH aHAJIOT);
- HMHTEPBBIO C MOTCHIMATBHBIMH KIIHECHTAMHU;
- HaOmoJeHus 3a TOBEICHUEM ayAUTOPUH (B COLICETSX, Ha Tu1aT(opmax).
[{enb — BBIABUTH pealibHbIC TOTPEOHOCTH, OO M OKHIAHUS Ay TUTOPHH, & TAKXKE MOHSTH,

HACKOJIBKO MPE/I0IaraeMblii MPOAYKT COOTBETCTBYET ATHM 3alpOCaM.

3. KoppekTupoBka MpoJyKTa Ha OCHOBE ITOJIYYCHHBIX JaHHBIX. KoMaHIa KOppEeKTHpYeT
M3HAYAIBHYIO HJICIO0 MPOYKTA, YTOUHSIOT €ro (PyHKIMOHA, IEeNEBYI0 ayJUTOPHIO, MOAEIh
B3aMMOJICHCTBYS C KIIMEHTOM 1 KaHaJIbl KOMMYHHKAIIHH.

CTpyKTypa aHAIUTUYECKOTO OIHCAHUS:
[Tpu onucanwm mporiecca pa3padOTKH MPOYKTA U PA3BUTHS KIIMCHTA YIACTHHKH JTOJDKHBI

CTPYKTYpUPOBATh HH(OPMALIHIO CIEAYIOIINM 00pa3oM:

- yenesas ayoumopus: BO3pacTHbBIE, COLIMATbHBIC, reorpaduueckue XapaKTepPUCTUKH,
CerMeHTaIus.

- npobiema unu NOmMpeoHOCmsb ayoumopuy: 4To UMEHHO HE yJOBJIETBOPSIET TEKYIIHE
MOTPEOHOCTH, KaKUe CYIIECTBYIOT Oapbephl.

- udesi npoOyKma: KpaTkoe OIMMCAHNE PEIICHHS, €r0 YHUKAIbHbIE 0COOCHHOCTH, KaK OH
pemraet npooaeMy.



- pe3yibmamol UCCIe008aHUsL AYOUMOpuL: KOIINYECTBEHHbIE M KaUeCTBEHHBIE TaHHBIE,
MOJITBEPIKTAIOIINE aKTYaTbHOCTh UJICH.
- KoppeKkmupoeka npooykma: N3MEHEHHs B KOHLIEIIIMHA Ha OCHOBE OOPaTHOW CBS3H OT
MOTEHLUAIBHBIX IM0JIb30BATEIICH.
OcHoBHol 3Tan. [Ipe3entauust pe3yJbTaToB
YYacTHUKY TPECTABISIOT PE3yIbTaThl CBOCH pabOThl B hopMaTe yCTHOTO BHICTYIUICHUS
¢ mnpeseHtamueir (8-10 cmaiigoB, mmrensHOCTh 10-12 MuuyT). IlpumepHas crpykTypa
Npe3CHTAllMM: BBEJICHHE: MeJdb M 33Ja4d IPOEKTa; ONHCAaHHE LEJIEBOH ayIuTOpUH;
nepBOHaYalibHAs UJes MPOAYKTa; METOI0JIOTHS UCCIEI0BaHUS ayIUTOPUU; KIIFOUEBBIE BBIBOJIbI
no utoram Kact/leB; KOppeKTUpOBKa MPOIYKTA; MPEABAPUTEIbHASI MOJICTh MOHETH3AIUY; TUIAaH
JAIbHENIIET0 Pa3BUTH; BO3SMOXKHBIE PUCKU U ITYTH MX MUHUMU3ALIMH; 3aKJIFOUYEHUE U OTBETHI Ha
BOTIPOCHI.
OneHka pe3yinbTaToB:
I'pynmbl moy4aroT 0OpaTHYIO CBSA3b OT MPETOAABATEINS U/UIIN KCIIEPTOB 10 CIEAYIOIINUM
KPUTEPUSIM:
- YeTKOCTh ()OPMYIUPOBKHU MPOOIEMBI U COOTBETCTBHE €1 MpeIIaraeMoro npoayKTa.
- Ka4yecTBO MPOBEJICHHOTO UCCIIEIOBAHUS aAyAUTOPHH.
- JIOTUYHOCTH U 0OOCHOBAaHHOCTH KOPPEKTUPOBKU MPOIYKTA.
- yOemuTEeNnbHOCTh NMPE3ECHTALMU U KaYeCTBO BHU3yaIbHOTO O()OPMIICHUSI.
- OTBETHI Ha BOMPOCHI U y4aCTHE B OOCYKICHUU.
O6pazoBarenbHbIN AP HeKT:
ITo oKOHYaHHMYU CECCUU YYaCTHHUKU:
- HaydJarcs BBISBISTH pealbHbIe TOTPEOHOCTH AyAUTOPHH;
- CMOTYT aJanTUPOBATh CBOM UJCH O] pEaNIbHBIN CIIPOC;
- TpUOOPETYT OMBIT CO3JaHUS MUHUMAIBHOTO >XKH3HecmocoOHoro mpoaykra (MVP-
MOAXO0N);
- 0CBOST 0a30BbIe MHCTPYMEHTHI pa3paboTku npoaykra (product development) u pasurue
kiuenra (customer development).

IpoexTHas ceccust Ne 2 Co3nmaHue yHHKaJIbHOTO mpeioxenus i kimeHta (Value
Proposition Canvas).

Lens mnpoekTtHOM ceccun — (OPMHUPOBAHME Y YYAaCTHUKOB HAaBBIKOB pa3pabOTKU
LIEHHOCTHOTO TPEAJIOKEHNS, COOTBETCTBYIOILEIO pEaIbHBIM TNOTPEOHOCTSIM KJIMEHTOB, C
UCIIOJIb30BAHUEM MHCTPYMEHTOB Iu3aitH-mbliwieHus (Lean Startup, Value Proposition Canvas).

VY4acTHUKM OOBEIUHSIOTCS B TPYINIBl MO 2-3 yeloBeka W paboOTarOT Haja CO3JaHHEM
LIEHHOCTH JJIs1 KOHKPETHOM 11es1eBOM ayauTopuu. PaboTa mpoXoauT B HECKOIBKO 3TAIOB:

1. Hoepyoicenue 6 npooaemy knuenma (Customer Profile)

Kaxnas rpynma BbeiOupaeT uiaum (GOpMyJIHpYeT COLMAIBHYIO/PHIHOYHYIO MpodIemy,
CBS3aHHYIO C ONPEAEIEHHOM LIEJIEBON ayIUTOPHUEN.

3amaua — co3aaTh «IIpouiIh KIMEHTA», KOTOPHIHA BKIIFOYACT:

- 3aJ]aud: KaKue 33/1a4y peuaeT KJINeHT?

- 0Oonu: Kakue MpoOJIeMbl WM MPENSATCTBUS MEIIAIOT eMy?

- BBIFOJBI: U€ro Xo4eT kineHT? Kakne pe3ynbTaTsl OH 0)KUJaeT?
Meronst:

- HMHTEPBBIO C MOJIb30BATEISIMY;

- HaOJIIOJICHHE 32 TIOBEJICHUEM;

- aHaJM3 OT3BIBOB U OOCYKJIEHUI B UHTEPHETE.

HNHcTpymeHTsI:

- 1AaOJIOHBI «IPODUIIS KINEHTAY,
- KapTa SMIIaTHH.
2. Paspabomka yennocmu npooykma (Value Proposition)



[Tocne ananu3a nmoTpeOHOCTEN KIMEHTOB YYaCTHUKU HMPUCTYHAIOT K pa3pabdOTKe CBOETO
IIEHHOCTHOTO MPEIOKEHHUSI, KOTOPOE JOJDKHO PElIaTh BhISBICHHBIE TPOOJIEMBI.

3amaya — 3aM0JHUTh EHHOCTHYIO KapTy, TJ€ OTPaXXatoTCsl OTBETH HA BOIPOCHI:

- YTO MpeJIaraeT Ball IpOoyKT?
- Kak Balll IPOJYKT yCTpaHseT 00U KIHeHTa?
- KaK Balll MPOJIYKT CO3/1aET BHITOABI ISl KIIMEHTA?
Mertobr:
- TeHepalus UIeu;
- paHXXUPOBaHHE UICH MO KPUTEPHSIM PEaTHU3yeMOCTH M IEHHOCTH;
- BBIOOp HaMOOJIEe MOAXOISIIEIO PEIICHUSI.

HNHCTpyMEHTHI:

- IIla6non nennoctHoro npemnoxenus (Value Proposition Canvas);
- WJCAIMOHHBIC TCXHUKU;
- METOJMKHU Pa3BUTHS KPEATUBHOCTH.

3. Conocmaenenue yennocmu u nompebrnocmeu kauenma (Matching VPC Blocks)

Y4YacTHUKH TMPOBEPSIFOT COOTBETCTBUE MEXAY CBOUM IPEAJIOKCHUEM M OXHUIAHUSIMU
KJIMCHTA.

3ajaua — BBISIBUTH TOYKH [IEPECECUCHUS MEKY:

- 0OJIEeBBIMU TOYKAMHM KJIMEHTA M TE€M, KaK Balll MPOJYKT YCTPAHSIET ero 00,
- OXHMJAHWSIMH KJIMCHTA M TEM, KaK Balll IPOAYKT CO3AET BBITOJIbI JUIsI HETO.

4. Koppexmuposka u 00pabomra npeoiojiceHus

Ha ocHoBe mpoBeAEHHOTO aHaM3a KOMaH/Ibl KOPPEKTHPYIOT CBOE MPEIIOKEHNE, YTOOBI
c/ienarh ero 0oJjiee TOYHBIM, 3HAYUMBIM M YHUKAJIbHBIM.

Pesynbrar:

- YTOYHEHHOE IIEHHOCTHOE MPEI0KEHHUE.
- KpaTKoe ONMHCaHue, JOCTYITHOE JIJIsl MPE3CHTAMH HHBECTOPAM MIIH 3aKa3unKaM.

[Tpumep dopmata: «lns [meneBoit ayauTopuu| MBI TpemiaraeM [MpoOIyKT/cepBHC],
KOTOPBIH peraer [KiIrodeByto npodsiemy| 6maronaps [KiaroueBoit Gpynkuun/moaxony]. B ormuune
OT CYIIECTBYIOIIUX PEIICHHIA, Mbl [ YHUKaJIbHOE TIPEUMYIIIECTBO|.»

CTpyKTypa aHaTUTUYECKOTO OIMCAHUS

VYyacTHUKH 0(OPMIISIOT OTYET, BKJIFOYAIOLIUH CIIEAYIOLIUE pa3Ieibl:

1. Ommcanue 1ENEBOM ayIUTOpUHU: BO3pPACT, COLMAIBHBIA CTaTyC, IOBEJCHYECKUE

OCOOEHHOCTH.

2. TlpoGnema wunu TOTPEOHOCTH: OCHOBHBIE OONM U JKETaHUS, BBIABIEHHBIE B XOJI€
HCCIIEIOBaHUS.

3. lleHHocTHOE mpenOKEeHUE: KakuM 00pa3oM TMpeasiaraeéMblii MPOAYKT pelaeT 3TH
pOo0OJIEMBI.

&

CpaBHeHUE C PPIHKOM: aHAJIN3 KOHKYPEHTOB U YHUKAJIBHOCTD NPEIJIOKEHNUS.
5. BbIBOABI M peKOMEHAAIMH 110 TajJbHENIIEMY Pa3BUTHIO.
[IpesenTanus pe3ynbpTaToB
VY4acTHUKY NPEJCTABIAIOT Pe3yibTaThl CBOEH pabOTHI B JopMaTe YCTHOTO BBICTYIICHUS
¢ mnpeseHtaumed (8-10 cmaiinos, npmurensHocTh 10-12 munyT). IlpnMepnas cTpykTypa
Ipe3eHTAllMU: Ledb IPOEKTa; ONMUCAaHWE LEJIeBOW ayIUTOpPUHU; BBISBICHHbIE NPOOJIEMBbI U
OXKHMJIAaHMST; METOIOJIOTHS McCIleIoBaHusT; ieHHocTHOe npeutoxkenue (Value Proposition Canvas);
CpaBHEHME C KOHKYPEHTaMHU; YHUKAJIbHOCTh U MIPEUMYIIECTBA; BO3MOXHOCTHU pean3aliu; pUCKU
Y IIyTU X MUHUMU3ALUHU; 3aKJIFOUEHUE U OTBETHI HA BOIIPOCHI.
OueHka pe3yJbTaToB:
I'pynmbel mosy4aroT 0OpaTHYIO CBSA3b OT MPETNoAaBaTelis U/HIM 3KCIIEPTOB 10 CIeTYIOIUM
KPUTEPUSIM:
- YeTKOCTh U ITyOMHa aHajan3a NOTPeOHOCTEH KIIMEHTa.
- JIOTUMHOCTh M 0OOCHOBAHHOCTh pa3pab0TaHHOIO [IEHHOCTHOTO MPEIOKEHUS.
- COOTBETCTBME NPEJIOKEHHS BBIIBICHHBIM OTPEOHOCTSIM.



- yOenuTenbHOCTh MPE3CHTAIMN M KA9eCTBO BH3YAIBHOTO O()OPMIICHHSI.
- OTBETHI Ha BOIIPOCHI U Y9AaCTHE B 0OCYKICHHH.
O6pa3zoBatenbHbIN 3P EeKT:

ITo oxoHYaHMM cecCUM YYaCTHUKH:

- HayyaTcsl BUJETh MOTPEOHOCTH KIIMEHTA Yepe3 MPU3MY €ro MOBCEIHEBHON KU3HH;

- OCBOSIT COBPEMCHHBIE MHCTpyMeHTHI co3zfmanusi neHHoctu (Value Proposition Canvas,
empathy map, personas);

- CMOTyT TpaMOTHO (HOPMYIHPOBATH I[IEHHOCTHBIC TMPEIUIOKEHUSI JUIS TPOIYKTOB U
CEPBHCOB;

- puOOPETYT OMBIT PabOTH B KOMAHIE U IMPE3EHTALUH TPOCKTHBIX PELICHUH.

IIpoexTHas ceccust Ne 3 «UNIT skoHOMUKA CTapTan-IpoOeKTa
Lenb mpoexTHOU ceccuu — (POPMUPOBAHKE Y YIACTHUKOB HaBBIKOB ITOCTPOCHHUS ITPOCTOM,
HO 3 dexTrBHOIM HrHAHCOBOW MOJETH cTapTana, moHuMaHus KiroueBbix UNIT-skoHOMIYecKHX
MoKa3aresiei, a Tak)kKe YMEHHUsl OLICHMBATh >KU3HECIOCOOHOCTh OM3HEC-MOJIENH 4Yepe3 MPU3My
MacCIITa0UPYyEMOCTH, MAPKU M YCTOMIMBOCTH.
YyacTHUKH 00BEAUHSIIOTCS B TPYMIIBI 1O 2-3 YenoBeKa U paboTaroT HaJl CO3JaHHEeM WIIH
anann3oM UNIT sxoHOMUKH CBOETO MpOEKTa (cTaprarna).
1. Beeoenue ¢ UNIT skonomuxy cmapmana
Kaxmoii komaHzme mpenojaBareib IMPOBOAUT CONOCTABICHHUE OCHOBHBIX METPHK H
peanmusyemoro npoekta: LTV (Customer Lifetime Value); CAC (Customer Acquisition Cost);
COGS (Cost of Goods Sold); Mapxunansaas npuobuis (Contribution Margin); Ilepuon
okymaemoctu (Payback Period); koadhdurment orroka (Churn Rate) u mp.
[TpakTudeckas 3aja4ua — KaXKaasi TpyIina HaunHaeT GopMHUpPOBATH JaHHBIC JJISl TOCTPOCHHUS
cBoeit UNIT sxoHOMHYECKOH MOIEIH.
2. Coop oaunvix u nocmpoenue 6a3080i Mooenu
Y4acTHUKHM cOOMPAIOT JaHHBIE (TUIOTETUYECKHE UITH peabHbIE) O:
- cpeaHeM Joxoje ¢ oaHoro nojib3oBatens (ARPU);
- pacxojax Ha npusiiedeHue oaHoro kiarenta (CAC);
- OTEpAIMOHHBIX U3/epKKax Ha oocnyxuBanue kinenta (COGS);
- BpemeHu xu3Hu kiauenta (LTV).
Metonsr:
- aHaAJIU3 MyOJUYHBIX OTYETOB CTAPTAIOB;
- H3y4YECHUE KEHCOB;
- HCHOJb30BaHHUE 11a0J0HOB U KaiubKynaTopoB UNIT skoHOMUKH.
HNHcTpymMeHTsI:
- Sunexc.Taomuuesl, Excel;
- Ia6monsr UNIT 3x0HOMUKH;
- Kanga 6usnec-monenu (Business Model Canvas).
3. llocmpoenue UNIT skonomuueckou mooenu
KoMmanapl pa3pabaThiBalOT JKOHOMHUYECKYIO ((DMHAHCOBYIHO) MOAENh JUIS OIHOTO
KJIMEHTa/TI0JIb30BaTEIA:
- KaKoBa CTOMMOCTbH €ro0 NMpUBJIeUEHUs?
- KakKHe 3aTpaThl CBA3aHbI C €ro 00CIyKuBaHuEM?
- KaKOBBI IOXOBI OT ATOTO KIIMEHTA 32 BECh MEPUO]T B3AUMOACHCTBUS?
- 4epe3 KaKoul CPOK OKYNaeTcs MTHBECTUIHS?
Pesynbrar:
- Tabnuma c pacueTamu;
- TpaduyecKkoe mpe/ICTaBIeHHE KIIFOUEBbIX METPHUK;
- 0TBeT Ha Bompoc: «Eciu MacmtabupoBaTh 3TOr0 KJIMEHTa, OYAET JU 3TO NPUOBLILHO?».
4. Koppexmupogxa mooenu noo peanuu pblHKa
Y4acTHUKH TeCTUPYIOT YYBCTBUTEIHHOCTH CBOCH MOJICIH:



- Yto mpoucxoaut ¢ peHradenbHocThIO, ecii CAC yBennuutces Ha 20%7?
- Kak noBnuser camxenue LTV?
- Kak u3menuTcst cutyanusi npu aBTOMaTU3aIlUU YaCcTH MPOIECCOB?
3amaua — czienaTh BEIBOABI 00 YCTOMYMBOCTHA MOJIEH M BO3MOXKHOCTSX MacIITaOMpOBaHUS.
HNHcTpymeHTsI:
- Tabmuel ciieHapues B Excel;
- JlmarpamMmsbl U TpaduKy.

5. Ilpezenmayus u 3awuma mooenu

Kaxnas xomanma mnpencrtaBisier cBoro UNIT skoHomumyeckyro momens B (opmare
MPE3EeHTALIUH.

CtpykTypa npe3eHTalun: KpaTKoe OMKMCAaHKUe MPOEKTa (cTapTamna); 1ejeBas ayIuToOpHus u
e€ xapakrtepuctuku; Mmeronosiorus coopa nanueix; UNIT sxoHoMmueckas monenb (HopMmyisl,
TaONMIBI, TpadUKU); aHATU3 KIIOYEBBIX METPUK; YYBCTBUTEIBHOCTH MOJICIH K H3MEHEHUSIM;
BBIBOJIBI M PEKOMEHJIAIIMU; BO3MOXHOCTH MACIHITAOMPOBAHUS;, BO3MOXKHBIC PUCKH H TYTH UX
MHUHUMU3ANUN; 3aKITIOUYEHUE U OTBETHI HA BOIPOCHI.

CTpyKTypa aHaTUTUYECKOTO OMTUCAHUS
YyacTHUKH 0)OPMIISIOT KPaTKUil OTYET, BKIIOYAIOIINI CIEAYIOINE Pa3/ebl:
Ornucanue npoekTa (cTaprarna) v 1ejIeBOi ayTMTOPUH.
OcHoBHble MeTpuKU UNIT 3KOHOMUKH.
Mertoasl cOopa u aHaIM3a JaHHBIX.
Pacuér kinroueBbIX MoKazaTesnei.
AHanu3 4yBCTBUTEJIBHOCTU MOJEIIH.
BpIBOIIBI M peKOMEH1alUK 110 JAIbHEUIIIEMY Pa3BUTHIO.
OueHka pe3yabTaToB:
['pymibl momy4yaroT 0OpaTHYIO CBSA3b OT IMPEIOIaBATEs H/HITH SKCIIEPTOB 110 CIICTYIOIIAM
KPUTEPUSIM:
- nonHoTa ¥ TouHOCTh UNIT skoHOMHYECKON MOJIEIH;
- 000CHOBaHHOCTbH BBHIOOpA MMapaMeTPOB;
- yOemuTeIbHOCTh BBIBOJIOB U PEKOMEHIAIN;
- KaueCTBO BU3yaJIU3aIlMU U MIPE3EHTAINH;
- OTBETHI Ha BOIPOCHI U y4aCTHE B 00CYKICHUU;
O6pazoBarenbHbIN AP EKT:

[To okoHYaHMM cecCUM YYaCTHUKHU:

- Hay4arcs noHumarb, yTo Takoe UNIT skoHOMUKaA 1 MOYeMy OHa BayKHa JUIsl CTapTaIa;

- OCBOSIT OCHOBHBIE METPHUKHU, UCTIOJIH3YEMbI€ BEHUYPHBIM KalTUTAJIOM U aKCeliepaTOpaMu;
- CMOTYT CaMOCTOSITEJIbHO TOCTPOUTD MPOCTYIO SKOHOMUYECKYIO MOJIEINb;

- Haydyarcs aHaJIH3UPOBATh YCTOMUMBOCTH M MAaCIITAOUPYEMOCTh CTApTaI-IIPOEKTa;

- TIpUOOPETYT OMBIT padOTH B KOMAH/I€ ¥ MPE3CHTAIUN aHATTUTUYECKUX MATEPHUAIIOB.

SouhkwdE

IIpoexTHas ceccus Ne 4. Ctapramn-sKocucTeMa: MoJJAepKKa rocy1apcTBa U Ou3Heca.

Lenp mpoekTHOM ceccuu — (OPMHUPOBAHHE Y YYACTHUKOB TOHHUMAHUE CTPYKTYpPBl U
KITFOUYEBBIX 3JIEMEHTOB OTE€UECTBEHHOM CTapTaN-3KOCUCTEMBI, a TAK)KE HAYUUTh UX aHAJIM3UPOBAThH
U HCIOJb30BATh MHCTPYMEHTHI MOJIEPKKU CTapTamoB CO CTOPOHBI TOCyAapcTBa, Ou3Heca U
JIPYTUX UHCTUTYTOB (aKcenepaTopbl, HHKYOATOPbI, TEXHOMAPKHU, (POH/IBI MOAIEPIKKH).

Y4acTHUKM OOBEIUHSAIOTCS B IPYNIbI MO 2-3 yenoBeKka M paboTaloT HaJl ajanTaiuen
CBOETO MPOEeKTa (CTapTrara) K OT€4eCTBEHHON CTapTan-3KOCHUCTEME.

1. Iozpyocenue 6 memy

[IpenogaBaTens MNPOBOAMT KpaTKUid TeopeTuueckuit Onok: Yto Takoe craprar-
skocuctema? KTo BXOUT B 9KOCHCTEMY: TOCYAapCTBO, On3Hec, oopazoBanue, HKO, coobuiecTna.
Kakue cymectByoT Qopmbl Noajiep:kku crapranoB B Poccum (rpaHThl; MHKYOaTOphl H
aKceJIepaTophl; LEHTPhl KOMIIETEHLMH U TeXHOHapkW; (pOHABI pa3BUTHUS MPOMBIIUIEHHOCTH U
MHHOBAIIMI; TPOrpaMMBbl MOJICPKKH MAJIOTO M CPEHETO MPEeANPUHIMATENbCTBA U TIp.).



NHcTpymeHTsI:

9KOCHUCTEMHAas KapTa;

[IacIopT CTApTaI-IIPOEKTa;

pECYPCHBIN aHaJIN3 CTapTaa.

2. Hccnedosanue pecuonanbHoll u ¢hedepansHol cmapman-3K0Ccucmembol

Kaxnas komaHza BbIOMpaeT pervoH (Wiau paboTaeT ¢ 3aJaHHbIM) U MCCIENYeT €ro

CTapTaIl-3KOCUCTEMY.

3aaya — ONpeneanTh:

KaKue MHCTUTYTHI MOJICPKUBAIOT CTapTAIlbL;

KaKue MEpBI MOJICPKKH TOCTYIHBI (TPaHThl, 00y4deHue, HHPpacTpyKTypa);

KaKUe OTPACITH MOTYJar0T HAMOOIIBITYIO MOIEPIKKY;

KaK MOYKHO IMOJIYYUTh AOCTYII K 3TUM pecypcam.

MeTtonstr:

aHaJIM3 OTKPBITHIX NaHHBIX (mopTanbl [IpaBurensctBa PO, Munobpuayku, Munimdpsl,
PETHOHATBHBIX MUHUCTEPCTB);

M3y4YeHHUE CaUTOB LIEHTPOB MHHOBALMMI, TEXHONIAPKOB, AKCEIEPATOPOB;

[Tpumepsl pecypcos:

AkcenepannonHas rnporpamma Kybanckoro rocynuBepcurera «busnec. Ky6y;

donx coaeiicTBus nHHOBAIMAM (WWW.fasi.ru);

Poccwuiickas BeHuypHast KoMmanusi (WWW.rvk.ru);

CKOIKOBO;

1M (POBBIC IKOHOMUIECCKHE 30HBI;

[IporpamMmel mogaepxku Manoro OusHeca (Hamp., Kopnopanus MCII).

3. Coz0anue kapmul NOOOEPHCKU OJ151 KOHKPEMHO20 CIapmand

Ha ocHoBe uccnenoBanusi KoManaa pa3padbaTbIBaeT KapTy MOACPKKH ISl CBOETO MPOETa

(craprarma).

Pesynbrar:

NepevyeHb JIOCTYMHBIX Mep MOJACPKKH (TPaHThl, MPOrpaMMbl OOY4EHUS, MOMEIIECHUS,
KOHCAJITHHT);

QJITOPUTM TOTYYEHUS MOAJIEPHKKHU (ITalbl, JOKYMEHTBI, CPOKH);

PEKOMEHAALMU 110 BBIOOPY Hanbosee NoXOASIIX HHCTPYMEHTOB;

BO3MOYKHOCTH MacCIITaOMPOBAaHUS Yepe3 NCIOIb30BaHNE HH(PPACTPYKTYPHI,

4. Paszpabomka cmpamezuu 83aumo0eticmeus ¢ 3K0CUCMeMou

YaacTHUKE ~ (QOPMYJIHPYIOT PEKOMEHIAIMA 10 HCIOJh30BAHUIO HHCTPYMEHTOB

MOJJIEPAKKHU JIJIs1 CBOETO IPOEKTa (cTaprana):

KaK BBIOpATh MPaBUIbHYIO TPOrpaMMy?

KakK MOATOTOBUTH 3aBKY?

KaK BBICTPOUTHh KOMMYHHUKAIMIO C UHCTUTYTaMU MOAJIEPKKU?

KaK MCIOJIb30BaTh PECYPCHI JIJISl BBIXO/A HA PHIHOK?

MeTtopl:

METOJ Kelic-cTaau,

MOJICTTUPOBAHUE CUTYAIIH OOpAIeHHs 32 MOIePIKKOMH,

SKCIEpPTHas OLIEHKA CTPATETHH.

5. llpesenmayus u 3auuma pe3yibmamos

Kaxnas komanaa npeacTaBisieT CBOIO KapTy MOIAECPKKHU U CTPATErHI0 B3aUMOIEUCTBUS C

3KOCHUCTEMOM.

CprKTypa OpE3CHTAIUUN: KpPATKOC OIIHMCAaHUC CTapTala Hu LeJeBoi AYOAUTOPUU;

XapaKTepUCTHKA PEruoHa U €ro CTapTan-3KOCUCTEMbI; KapTa JOCTYMHBIX (OpPM MOIIEPIKKU;
QIITOPUTM TIOJTYYESHUS MTOJICPIKKH; PEKOMEH/IAIMH 110 CTPATETUH B3aUMO/ICHCTBHS; BO3MOKHOCTH
MaCHITa6I/IpOBaHI/I$I YCPE3 UHCTUTYTHI MIOAACPIKKHU,; BBIBOABI U pEKOMCHOAIINH, OTBCTHI Ha BOIIPOCHI
U 00CYXJIeHHE.

CTpyKTypa aHaTUTHYECKOTO OMTUCAHUS


http://www.fasi.ru/
http://www.rvk.ru/

Y4acTHUKH 0(OPMIISIOT KPAaTKUK OTYET, BKITFOYAIOIIHNNA CIEAYIOINE Pa3Iebl:
OnucaHue craprana u 1UeJIeBON ayJuTOPHH.
XapakTepUCTHUKA PETHOHA U €0 CTapTaIl-3KOCUCTEMBI.
Kapra noctynHbeIx Mep MOAIEPKKH.
ANTOpUTM IOJIyYEHUS TOJIEPHKKH.
Pexomenmanuu no crpateruu B3auMoACCTBUSI.
BriBoABI M peKOMEHJALMH IO JAIBHERIIEMY Pa3BUTHUIO.
OueHka pe3yabTaToB
I'pynmbel mony4yaroT OOpaTHYIO CBSI3b OT IMPENOAABATENSs U AKCHEPTOB IO CIEAYIOIIUM
KPUTEPUSIM:
- IIOJIHOTA U TOYHOCTh aHAJIM3a CTapTa-3KOCUCTEMBI;
- 000CHOBaHHOCTb BBIOOpA MEP MOJACPKKU;
- yOeouTEenbHOCTh CTPATEINU B3aUMOJICHCTBHUS;
- KAau4eCTBO BU3yaJIM3aL1U U IIPE3CHTALUU;
- OTBETHI Ha BOIPOCHI U yYaCTHE B 00CYKICHUU.
Oo6pazoBarenbHbIi 3P pexT
[To okoHYaHMM cecCUM YYaCTHUKHU:
- Hay4arcs aHAJIM3UPOBATh CTAPTAI-IKOCUCTEMY CBOETO PETHOHA;
- OCBOSIT MHCTPYMEHTHI IIOMCKA U UCIIOJIb30BAHUS [TOAJICPKKH;
- CMOTYT IIPUMEHSATh 3HaHUS O FOCYJApPCTBEHHBIX U KOPIOPATUBHBIX MIPOrpaMmax B CBOMX
MIPOEKTaX;
- TPHUOOPETYT OMBIT padOTHI B KOMAH/E U MPE3EHTANN aHATUTUIECKUX MaTEPUAJIOB;
- OyAyT roTOBBI K COTPYIHUYECTBY C HHCTUTYTaMU Pa3BUTHUS U MOJACPKKU CTAPTAIIOB.

I

Pa3nea «IIpoexTHast 1esiTeJIbHOCTD B c(hepe KpeaTHUBHBIX HHAYCTPHII»

IIpoexTHas ceccust Ne 1. «AHanuTHKa ycnexa KpeaTUBHOIO cTapTama B MHIYCTPUHU
M (ppOBBIX MeHa»

Lenb — ChopMHUpOBaTh Y YUACTHUKOB HABBIKM aHAIM3a KIIIOYEBBIX METPUK U (PAKTOPOB
YCIENHOCTH KPEaTUBHBIX CTAPTAIOB B cpepe HMPPOBLIX MeINa, a TAKKE HAYYUTh UX TPUMEHSTh
AHAJTUTUYECKUE HHCTPYMEHTHI JJIs1 OLEHKHU 3(h(PEeKTHBHOCTHU M NMOTEHIMaa MACIITAOMPOBAHUSI.

YyacTHUKH 00BEIUHSAIOTCS B KOMaH/IbI IO 2-3 YeoBeKa W paboTaroT HaJl aHAJIU30M WJIH
CO3/IaHMEM AaHAIUTUYECKOM MOJENTH OJHOTO KpeaTUBHOIO cTapramna B cdepe HudpoBbIX Menna
(manpumep, RuTube-kanan, moakact, SIHaeKc-TpoeKT, OHNIalH-U3AaHue, digital-areHTcTBO 1 TIp.).

1. Iozpyorcenue 6 memy

- Uro takoe uudpossie Meaua’?

- Oco0eHHOCTH KpeaTHBHBIX CTAPTANOB B 3TOW OTpaciH.

- Kakue MeTpuku HCNONB3YyIOTCS Ul aHaliM3a ycliexa: BOBJIEYEHHOCTb; OpPraHMYecKuil
pOCT; MOHETH3ALIMS; JIOSUIBHOCTD ayAUTOpUH; KOHBepcHs; ROI pekitaMHBIX KaMIIaHUM.

- TpUMEpHI YCHEIIHBIX KPEaTUBHBIX CTApTaNoB B IIM(POBBIX Meaua.

2. Bvibop cmapmana u cOop 0aHHbIX

Kaxnas rpynna pa3pabaTsiBaeT COOCTBEHHYIO UJICI0, aHATU3UPYET CYIIECTBYIOMIYIO WU
MOJIy4aeT 3aJaHKe OT MPENOIaBaATEINS.

3anaya — cobpaTh JaHHbBIE O: 1IeJIEBOM ayIUTOPHH (BO3pacT, M0J, Teorpadusi, UHTEPECHI);
METpHUKaX MPUCYTCTBHS B HHU(POBOM MpPOCTpaHCTBE (ITOJMUCUUKHU, IPOCMOTPHI, KIMKH, BpeMs
IPOCMOTpA); HUCTOYHMKAX Tpaduka; goxonax (eciu ecThb); oOpaTHOH CBSI3U OT ayJUTOPUU
(KOMMEHTapHH, PEUTHHTH, PETIOCTBHI).

Metonsr:

- aHaJU3 OTKPBITHIX JAAaHHBIX (couceTH, Anaekc.Merpuka u mp.);
- MHTEPBbHIO C aBTOPAMHU/OCHOBATEISIMH (BUPTYaIbHO HIIM OHJIAHH);
- KOHTEHT- ¥ ayAUTOPHBIN aHAJIU3.
3. Ilposedenue ananumuxu ycnexa
Ha ocHoBe coOpaHHBIX JaHHBIX KOMaH/Ibl TPOBOST KOMILJIEKCHBIN aHaIu3 cTaprana.



Pesynbrar:

Onpenenenne kimoueBslx nokazateneil ycnexa (KPI): ypoBeHb BOoBI€UE€HHOCTH; CKOPOCTh
pocTta ayauTOpPUHU; KAaueCTBO KOHTEHTAa; CTpaTerusi MPOJBIKEHHUS; MOHETH3aLUs;
OpeHJVHT U Y3HABAEMOCTb;

cpaBHEHHUE ¢ KOHKypeHTamu (benchmarking);

BbISIBJICHHE (DAKTOPOB, CIIOCOOCTBYIOIIUX YCIEXY WM MPEMATCTBYIOIIUX EMY;

MHPOBOM M POCCUMCKHIA OTIBIT;

IIPOrpaMMbl OAJIEP>KKU MEIUa-CTapTaIoB.

HNHCTpyMEHTHI:

SWOT-ananus,

A/B TectupoBanue (Ipu HaJIM4UN),

PESTEL-ananus,

4. Pazpabomka pexomenoayuil no yayuuenuio s¢ggexkmuenocmu

Komanzas! hopMynupyroT peKkoMeH1alliy 0 Pa3BUTHUIO CTapTarna:

Kaxk yBennunuTh BOBJIIEYEHHOCTh?

Kak yiay4ymuTh KOHTEHTHYIO CTPAaTeruio?

Kak BeicTpOUTH MOHETH3ALINIO?

Kak ucnonp30BaTh aHATUTHKY JUISL IPUHSATHS PELICHUI?

Mertobr:

METOJ Keiic-cTaau,

MOJIETTUPOBAHUE CUTYAIIMH MPUHSATHUS PEIICHHIA;

9KCIIEPTHAsSI OLIEHKA CTPATErUHU.

5. [lpezenmayus u 3awuma pe3yiomamos

Kaxxnas koman1a npeacTaBiisgeT CBOM aHATUTUUECKHUE BBIBOJIbI U PEKOMEHIAIUU.
CtpykTypa mpe3eHTaluu: KpaTKOe OMHCAaHHWE CTapTana U IeJIeBOM ayAUTOPUM; LENH U

3a[]a4u aHaJIN3a; METOI0JIOTUs cOOpa U aHaIM3a JAHHBIX; KIIIOYEBbIE METPUKHU YCIIEXa; CPABHEHUE
C KOHKYpEHTaMH; BBIBOJBI IO (hakTopaM Yyclrexa/npoBaja; PEeKOMEHJALUU M0 YIy4IIEHUIO
3¢ (HEeKTUBHOCTH; OTBETHI HAa BOIPOCHI U OOCYXACHHUE.

ouhwnE

CTpyKTypa aHaIMTHYECKOTO ONUCAHUS

YyacTHUKHM 0QOPMIISIOT KPaTKUI OTYET, BKIIFOYAIOLIUI CIEAYIOLINE pa3Ieibl:

Onucanue craprana u LeJIeBON ayAUTOPHH.

Mertogomnorust cOopa U aHaIu3a TaHHBIX.

KiroueBple METpUKH ycniexa.

CpaBHeHUE C KOHKYPEHTaMHU.

Ananu3s (akTopoB ycrexa.

Pexomenaanuu no gajapHEUIIEMY Pa3BUTHIO.

Onenka pe3ynbTaToB

['pynnbl monmyyaroT 0OpaTHYIO CBSI3b OT NPENOAABATENsl U SKCIEPTOB IO CIEIYIOMIUM

KPUTEPHSIM:

IIOJIHOTA XU TOYHOCTDH aHAJIN3a;
000CHOBAaHHOCTH BbIOOpA METPUK U METO/IOB;

yOeIUTENbHOCTh BBIBOJOB U PEKOMEHIAIUH;

KaueCTBO BU3yaJIM3alllU U PE3CHTALUY;

OTBETHI Ha BOIIPOCHI U y4acCTHE B 00CYKICHUU.

O06pa3oBarenbHbIif 3ppexT

ITo okOHYaHUM CeCCUM YYaCTHUKH:

Hay4aTcsl aHaJIM3UpoBaTh 3(H(PEKTUBHOCTH KPEATUBHBIX CTApTaroB B LU(POBOH Cpee;
OCBOSIT COBPEMEHHBIE HHCTPYMEHTBI aHAIUTUKHU U METPUKH;

CMOTYT UHTEPIIPETUPOBATH JaHHBIE U JENaTh BBIBOABI JIs1 Pa3BUTHUS IIPOEKTA;
MPUOOPETYT OMBIT Pa0OTHI B KOMaHJIE€ ¥ MPE3EHTALNN aHATUTUYECKIX MaTepUasoB;
OyayT TOTOBBI K paboTe B chepe HUPPOBLIX MeANa U KPEaTUBHBIX CTAPTAIIOB.



IIpoexTHas ceccust Ne 2 «buzHec-Mo1€7b KPEATUBHOIO IIPOEKTaAy.
ens — ChopmupoBaTh y y4aCTHUKOB HABBIKM Pa3paOOTKU W aHaIM3a OM3HEC-MOJEITH
KPEaTUBHOTO TIPOEKTA, OLEHUTHh €€ >KU3HECIIOCOOHOCTh, SKOHOMUYECKYIO YCTOWYHBOCTH M
MOTEHIIMAaT MOHETH3AIUH.
Y4acTHUKHM OOBETUHSIOTCS B KOMaHBI 1O 2-3 4elloBeKa U paboTar0T HaJl CO3TaHUEM WITH
aHAJIM30M OM3HEC-MOJIeNIM KPEaTUBHOTO MTPOEKTA.
1. Dopmynuposarnue uoeu KpeamugHo20 NPOEKMA U e20 Yeaesou ayoumopuu
Kaxxnas xomanna ¢opMmynupyeT KOHUEHIMIO KPeaTHMBHOIO IMpoekTa (1mudpoBoe menua
(moxkact, RuTube-kanain u ip.), pectuBaiib, BRICTaBKa, TEATPAIbHBIN CIIEKTAKIIb, UTaThopMa s
TBOPYECKUX JIFOJIEH U T.1.
3anaya: — onucaTh LN NIPOEKTa; IEJIEBYI0 ayJIUTOPUIO: BO3PACT, COLMAIBHBIN CTaTycC,
reorpauueckoe pacnoyioKeHue, HHTEPECHI; 0’KUIaeMblii COLMOKYIBbTYPHBIHN 3 (exT.
Mertobr:
- Mo3roBoii mrypM (Brainstorming);
- aHaJIU3 CYILECTBYIOIIMNX KPEAaTUBHBIX IPOEKTOB;
- W3y4Y€HUE OTKPBITHIX JAHHBIX O TPEHJaX B KPEaTUBHBIX HHIYCTPHUSIX.
2. Paspabomka busnec-mooenu npoekma
Komanzpl pa3pabaTsiBalOT SKOHOMHUYECKYIO MOJIEIb pean3aliy MPOeKTa.
3anaya — 3a00JHUTH 11a0JI0H Ou3Hec-Moenu 1o OcrepBanbliepy WIK aJAalTHPOBAHHYIO
BEPCHIO MOJ] KPeaTUBHbBIE HHIYCTPHUHU.
brnoku Mopenu: kiro4eBble MAPTHEPHI; KIIIOUEBbIE BUJBI JACSITEIBHOCTH; KIIIOUEBBIE
pecypchl; IPeIoKEHNE [IEHHOCTH; OTHOILIECHUS C KJIMEHTaMU; KaHaJlbl COBITA/TOCTHKEHUS 1S ;
CTPYKTYypa U3JEpPKEK; IOTOKH JT0XO/I0B.
Mertonsr:
- Mo3roBoii WITypM.
- SWOT-ananus.
- HccnenoBanue BO3MOXHOCTEN MOHETH3ALIUU.
Pesynprar:
- IIpopabGotanHas OGU3HEC-MOJENb.
- Bo3MoxHble HCTOYHMKM (UHAHCUPOBAHMA: TOCYJAPCTBEHHbIC TIPAaHThI, 4YacTHBIE
MHBECTULINH, KpayA(aHIuHT, peKi1aMa, HOAMUCKU U T.JI.
3. Koppexmupogxa buznec-mooenu ¢ yuemom peaiutl pblHKa U KpeamuHoli cpeobvl
VY4acTHUKY MPOBEPSAIOT KUZHECTIOCOOHOCTh MOJIENHN:
- Kakue pucku?
- HackoJIbKO MOZI€TIb COOTBETCTBYET pPEabHBIM yCIOBUAM?
- Kaxkue nsmeHenus BO3SMOXKHBI?
Mertobr:
- MHTEPBBIO C HKCNEPTaMU (BUPTYAIbHO UJIH B (hopMaTe posIeBOil UrphIl);
- aHaJIU3 YCHELIHBIX U MPOBAJIbHBIX KPEATUBHBIX MPOEKTOB;
- TECTUpPOBAHME MOJIEJIM Ha YYBCTBUTEIBHOCTb K H3MEHEHUSAM (HalpuMep, CHUKEHUE
Or0KETa, MOTEPS KIIOUEBOTO MAapTHEPA).
Pesynbrar:
- YTouHéHHas OU3HEC-MOJEIb.
- OOGocHOBaHHBIE KOPPEKTHPOBKH.
- OrmenHka ycTOMYMBOCTH U MacIITaOMPyEMOCTH.
CTpyKTypa aHaIMTUYECKOTO ONHUCAHUS
YyacTHUKH 0OPMIISIOT OTYET, BKIIFOYAIOLIUH CIIEAYIONIUE pa3/eibl:
OnucaHue KpeaTUBHOTO MPOEKTA U LIEJIEBOU ayIUTOPUH.
®opMyTUPOBKA LIEHHOCTHOTO MPEJI0KEHUS.
Pazpabortannas 6uznec-monens (Business Model Canvas).
AHann3 UCTOYHUKOB (PMHAHCUPOBAHUS M CTPATETHH MOHETH3AIUH.
KoppekTrupoBka MoJenu ¢ y4eTOM PUCKOB U OTpaHUYEHUH.

asrwOdE



6. BBIBOABI U peKOMEHAAINH IO TaJbHEHIIIEMY Pa3BUTHUIO.

Bricrymiienne komanasl 8-10 cnaiigoB, mpoaomxutenbHocTh 10-12 munyt. CTpyKTypa
MPE3CHTALMM: KpaTKas XapaKTepUCTUKA KPEaTUBHOIO IPOEKTa; IlesieBast ayauTopus U €€
0COOCHHOCTH; OM3HEC-MOJIeNb MPOEKTa (BU3yalu3UpOBaHHAS); UCTOYHUKN (PUHAHCUPOBAHUS U
CTpaTerud MOHETH3ALUU; KOPPEKTUPOBKA MOJICIHN C YUYETOM PEaivii; BEIBOABI M PEKOMEHIAINY;
OTBETHI Ha BOIIPOCHI U 0OCYKICHUE;

OrueHka pe3yabTaToB

['pynmnbl monmyyaroT oOpaTHYIO CBsI3b OT MPEIOAaBaTeis M 3KCHEPTOB MO CIEAYIOLIUM
KPUTEPUSIM:

- YeTKOCTh ()OPMYIHUPOBKH MPOCKTA U LEJICBOU ayIUTOPUU;
- JIOTMYHOCTH U IOJIHOTA OM3HEC-MOJIEIIH;
- peaJMCTUYHOCTb UCTOUYHUKOB (DMHAHCUPOBAHUS;
- y0eauTeabHOCTh BBIBOJIOB M PEKOMEHIALINA;
- KaueCTBO BU3YyaJIU3allMU U MPE3CHTAIUH;
- OTBETHI Ha BOIPOCHI U yYaCTHE B 0OCYKICHUU.
Oo6pazoBarenbubli 3P dekT. [lo OKOHUaHUN YIaCTHUKH:
- HaydJarcs pa3pabarbiBaTh OM3HEC-MOJICIH JIJIsl KPEaTUBHBIX IPOCKTOB;
- OCBOSIT HHCTPYMEHTHI CTPATErHYeCKOro IMIaHUPOBAHUS U SKOHOMUYECKON OLICHKH,
- CMOTYT MNPUMEHSITh METOAUKY Ou3Hec-moaenupoBaHus nmo OctepBanbaepy U Apyrue
METOJIMKH B KpeaTUBHOM cdepe;
- TpUOOPETYT OMBIT pabOTHI B KOMaH/IE U MPE3EHTAI[NH MPOCKTHBIX PEIICHUI;
- OyAyT rOTOBBI K 3aIyCKYy U YIPABICHUIO COOCTBEHHBIMU KPEaTUBHBIMU MHUITMATHUBAMH.

IIpoexTHas ceccust Ne 3 «[IpoaBrkeHne KpeaTUBHOTO MTPOYKTA: CTPATETUU U KaHAJIbI»
Lenp — dopMupoBaHHe HABBIKOB pa3pabOTKHU CTPATErHH TMPOJBHXKEHUS KPEaTUBHOTO
OpoayKTa, BbIOOpa Hamboiee dS(P(EKTUBHBIX KaHAIOB KOMMYHHUKAIMHM H TPUMEHEHUS
COBPEMEHHBIX HHCTPYMEHTOB IIU(POBOTO U opraiiH-MapKeTUHTa.
YyacTHUKH 00BEAMHSIOTCSA B KOMaHBI 1O 2-3 YyesioBeka U paboTaloT HaJl CO3JaHuEM UITH
AQHAJIM30M CTPATErMH MPOJBUKEHUS KOHKPETHOTO KPEATUBHOIO MTPOIYKTA.
1. @opmynuposanue uoeu KpeamueHo2o npoOOYKma u yeanesou ayoumopuu
Kaxnas rpynma BbiOMpaeT/pa3pabaTbiBaeT KOHLEMIMIO KPEaTUBHOIO IMPOAYKTa:
TeaTpaJbHbIA CHEKTaKJb, BHICTABKA, KOPOTKOMETPaXKHBIN (pUiIbM, moakacT, HudppoBoe U3gaHUE,
U3aiH-IPOEKT, (hecTUBAIb U T.J.
3ajaya — omucaTh MPOAYKT; ONPEAETUTh LENEBYI0 ayAUTOPHUIO (BO3pPAacT, MHTEPECHI,
reorpagusi, oBeIeHUECKHUE OCOOEHHOCTH); CPOPMUPOBATh YHUKAIbHYIO IEHHOCTh MPOYKTA.
Metonsr:
- Mo3roBoil mTypMm (Brainstorming);
- aHaJIU3 TPEHZIOB B KPEAaTUBHBIX HHIYCTPHSIX;
- HM3Y4YEHHUE YCIEUIHBIX IPUMEPOB MIPOJABUKECHHUS.
2. I[Iposedenue mapkemun208020 UCCIE008AHUSL U OUACHOCMUKA 80CNPUAMUS NPOOYKMA
Komanasl mnpoBoasT wuccienoBaHHE, YTOOBI TMOHATh, Kak ILejleBass ayJIuTopus
BOCIIPUHUMAET MPOAYKT ¥ KaKU€ KaHaJbl IPOABM)KEHUS €l 3HAKOMBI U JJOBEPEHBI.
3anaya — coOpaTh JaHHBIE O: BOCIPUSATUU NMPOAYKTa LIEJIEBOW ayAUTOPHEN; MpUBBIYKAX
norpelnenuss uHpopmauuu (KaHaiubl, Bpems, GopMmaT); OXHIAHUAX OT pEKJIaMbl U
B3aUMOJICUCTBUS C OpEHIOM.
Mertobr:
- aHKETUpOBaHHE / OHJaWH-oMpock! (SIHaeKc. AHKETHI);
- MHTEPBbHIO C NOTECHIMATBHBIMUA OTPEOUTEISIMH;
- aHaJIM3 OT3bIBOB U OOCYXKJIEHUH B COLICETSX.
Pesynprar:
- BBISIBJIICHHBIE [IPEANOYTEHUS ayTUTOPUY;
- ompejeneHHbIe 00IEeBbIE TOUYKU MTPHU B3aUMOJICHCTBUH C aHAJIOTMYHBIMH MPOTYKTaMHU;



MpeIBapUTeNIbHbIE PEKOMEHIALUU MO MO3UIIUOHUPOBAHUIO U MTPOJIBUKEHHIO.
3. Paspabomka cmpamezuu u 6b100p KAHAN08 NPOOBUNCEHUSA
Ha ocHoBe mony4eHHbIX JaHHBIX KOMAaHJIbl pa3padaThIBalOT CTPATETUIO MPOIABUKECHUS U

BbIOMPAIOT KOHKPETHBIE KaHAJIBI.

33,[[8‘{& — CO3JaTb KOHTCHT-IIJIaH, MCIHAIlJIaH, 6IO,Z[)KGT IIPOABHIKECHUA, @ TAKIKC CUCTEMY

merpuk u KPL

NoabkowhE

MeTtonstr:

MpUBJICYCHUE, aKTUBAlMs, yaepxkaHue, MoHeTusamms, pedepansl (AARRR, Pirate
Metrics);

SMART-nocTaHOBKa 1I€JIEH;

MIPUMEPHI U3 MPAKTUKHU (KEeHC-CTaan).

PesynbTar:

MIPOJyMaHHasl CTPaTEerusl MPOIBHKEHUS;

000CHOBaHHBIN BBHIOOP KaHAJIOB;

KOHKpETHBIE AEUCTBUS ISl pealln3alii.

YdacTHUKH 0(OPMIISIIOT OTYET, BKIIOUYAIOMINN CIEAYIONINE Pa3/Iebl:

Ornucanye KpeaTUBHOTO MPOAYKTA U LIEJIEBOH ayIUTOPUU.

BrisiBneHHBIE 0COOEHHOCTH BOCIIPUATHS POYKTa ayAUTOPHUEH.

Pe3ynbraThl MApKETHHTOBOTO UCCIIEOBaHUS (AHKETUPOBAHUE, HHTEPBBIO).

Crpaterus npoaBuxeHus (LU, 3aJa4u, Talbl).

BriOpanHbie KaHaJbl TPOJBUKEHHS 1 000CHOBAHHUE WX UCIIOJIb30BAHMUS.

BropkeT kaMIaHuy ¥ cucTeMa nokasarenei 23 eKTHBHOCTH.

BbIBOMIBI M peKOMEHIAIIUU TI0 JallbHEHIIIEMY pa3BUTHIO.

Brictymienne komanasl 8-10 cnaiinos, npopomkutenbHocTs 10-12 munyT. CTpykTypa

IpPE3CHTAllMU: KpaTKas XapaKTepUCTHKA KPEaTHBHOIO IpPOAYKTa; LiejeBas ayauTopus u eé
O0COOEHHOCTH; METOJOJIOTHsI cOOpa M aHajau3a JaHHBIX; KJIIOYEBBIE BBIBOJBI 10 PE3yJbTaTam
UCCIICIOBaHMSL; CTpATerusl NMPOJBI)KEHUS; BHIOpAaHHbIE KaHAIbl U MX OOOCHOBaHHE; OHOKET U
METPUKH 3PPEKTUBHOCTH; OTBETHI HA BOIIPOCHI U 00CY K IEHUE.

prnnbl MmoJIydaroT o6paTHy}o CBA3b OT IIperoAaaBaTeyid U JKCICPTOB IO CICAYIHOHIUM

KPUTEPUSIM:

YEeTKOCTh (DOPMYJIMPOBKHU IPOAYKTA U 1I€JIEBOI ayAUTOPUH;

ri1yOrHa MapKETUHIOBOT'O UCCIIEI0BAaHUS;

JIOTHYHOCTh U 000OCHOBAaHHOCTb CTPATETUH MPOIBHKEHUS;

PEATMCTUYHOCTh BHIOOpA KAHAJIOB U OIO/IKETAa;

yOeIUTENbHOCTh BBIBOJOB U PEKOMEHIAIUI;

KaueCTBO BU3yaJIM3alllU U NPE3CHTALUY;

OTBETHI Ha BOIPOCHI M y4acTHE B OOCYKJICHHUH.

OopasoBarenbHblil 3¢ ¢exT. [Io oOkoHUaHUN CecCUU YUaCTHUKU:

HaydJarcs pa3pabaThiBaTh CTpaTEeryy MPOABHKEHHS KPEAaTUBHBIX MPOJIYKTOB;
OCBOSIT METOJUKH UCCIIEIOBaHM LIEJIEBOM ayIUTOPHH;

CMOTYT BBIOMpATh U UCIIOJIb30BaTh Haubosee 3(h(PeKTUBHBIE KaHaIbl TPOABHKECHNUS,
MPUOOPETYT OMBIT CO3/IaHUS KOHTEHT- U MEIMAIJIaHOB;

OyayT roToBBI K paboTe B chepe NpoABHKEHHUS KPEaTUBHBIX MHYCTPUH.

IIpoexTHas ceccusi Ne 4 «Kpayadauauar: cOop cpeacTBa Ha TBOPUECKUN TTPOCKT
lenp — ¢dopMupoBaHUEe HABHIKOB pa3pabOTKu KpayadhaHIUHTOBON KaMIlaHWHU, BbIOOpa

1aTOopMBbl, CO3AaHHSI MOTHBHUPYIOIIET0 KOHTEHTHOTO MPEIOKEHHSI M IPUBJICUSHUSI TIOIEPHKKI
OT LIE€JIEBOU ayIUTOPUHU.

YyacTHUKH 00BEIMHSIIOTCS B KOMaH/IBI 11O 2-3 YesioBeKa U paboTaloT HaJl CO3JaHUuEM HITH

aHaJIn30M Kpay,[[(l)aH,Z[I/IHFOBOTO IIPOCKTA.

1. @opmynuposanue uoeu meopyecko2o npoeKma u e2o yeneeou ayoumopuu



Kaxxnas rpynma GpopMynupyeT KOHIETIIHIO TBOPYECKOTO MPOEKTAa: KOPOTKOMETPAKHBIN
(GWIBM; TeaTpalbHBIA CIICKTAKIIb; BRICTABKA XYJOKHHUKA; U3ITAHHE KHUTH; MY3bIKAJIbHBINA alTbOOM;
g poBoe Menua (ToKacT, 00T, OHIAWH-KYpC) U T.1.

3amaua — omnmcarh Iedb MPOEKTa;, IEJIEBYI0 ayauTOpuro (BO3pacT, HHTEPECHI,
reorpapuueckoe pacroyio’KeHHUE, YPOBEHb BOBJIICUEHHOCTH); OXUAAEMBIH COIUOKYIbTYPHBIN
ahdexr.

MeTtoapr:

- Mo3roBoiil mrypM (Brainstorming);
- aHaJM3 YCIEUIHBIX KpayA(aHIUHTOBBIX IPOEKTOB;
- M3y4YEHUE OTKPBITHIX JaHHBIX O TPEHJAX B KPEaTUBHBIX MHIYCTPHUSX.
2. Buwisgnenue nompebnocmell NOMEHYUANbHbIX CHOHCOPO8 U  OUACHOCMUKA — UX
20MOBHOCIMU K YHACMUIO 8 (PUHAHCUPOBAHUU
KomaHnpel mpoBOAAT —HCCleOBaHME, 4YTOOBI TMOHATH, Kak IeJeBas ayAuTOpHUs
BOCIIPMHUMAET UJICI0 TPOEKTa U Kakue (hopMaThl BOZHArPaXKJCHUH MOTYT €€ 3aUHTEPECOBATh.
3amada — coOpaTh NaHHBIE O: BOCHPUATUHU MPOEKTA IIETCBON ayAUTOpUEH; MOTHBALIUU K
Yy4acTHIO B (PUHAHCUPOBAHUU; OXKMJIAHUIX OT OOpaTHOM CBSI3U U OOHYCOB.
Meronst:
- aHKEeTUpOBaHHE / OHJIAWH-OMPOCH! (SIHAeKC. AHKETHI);
- HMHTEPBbIO C NOTEHIIMAIbHBIMU CIIOHCOPaMU/01aroTBOPUTEISIMH;
- aHaJM3 OT3BIBOB M 00CYKIEHUH B COLICETSAX U Ha Kpay/(paHIMHTOBBIX IJIaT(Gopmax.
Pesynbrar:
- BBISIBJICHHBIC MOTUBBI y4acTHsl B (PUHAHCUPOBAHUHY;
- TpeanouTeHus B (hopMaTax BO3HATPAXKICHHS,
- BO3MOJKHBIE TOUKH COIIPOTUBIIEHUS U CLIOCOOBI MX MTPEOOTIECHHUSL.
3. Paspabomka cmpamezuu kpayophanounzoeoi KamMnaHuu
Ha ocHOBe Noiy4eHHBIX JaHHBIX KOMaHJbl pa3pabaThlBalOT MOJHOLEHHYI CTPAaTErHio
Kpaya]aHIMHTOBON KaMITaHWH.
3amaya — co3/aTh: CTPAHUILy MpoeKkTa (Miau e€ MPOTOTHI); BUACOOOpAIeHHE aBTOpa;
CHUCTEMY BO3HArpaKJIEHUM; IJIaH TPOJBIDKEHUS; Or0keT kamnanuu U KPI.
Meronst:
- TpUMEpHI U3 MPAKTUKHU (KeHCc-CTan).
- SMART-mmocranoBKa 1eneit;
- A/B tectupoBanue uuen (BUpTyasbHOE).
Pesynbrar:
- npopaboTaHHas KpayadaHIUHIOBasi CTPATETHs.
- 00OCHOBaHHBIN BHIOOP MIATPOPMBI.
- KOHKPETHBIE IEHUCTBUSA Ui PEATU3aLUN.
VYyacTHUKH 0(OPMIISIOT OTYET, BKJIFOYAIOLIUHN CIIEAYIOIIUE pa3/Ieibl:
Onucanue TBOPUECKOIO IPOEKTA U LIEJIEBON ayAUTOPHH.
BrisiBneHHBIE 0COOEHHOCTH BOCTIPUATHS IPOEKTA ayAUTOPHEH.
Pe3ynbTaThl MApKETHHIOBOTO MCCIIEJOBAHUS (aHKETUPOBaHNUE, HHTEPBBIO).
Crpaterus kpayadaHAMHIOBOM KaMIaHUU (11€7d, 3aa4H, 3TaIlbl).
BriOpannas miatdopma 1 060cHOBaHKE €€ UCTIOIb30BAHUS.
CucremMa Bo3HarpaxJieHui 1 KOMMYHHUKaIlMOHHAsI CTPATErusl.
Broker kaMnaHuM U cucTeMa nokasaresei 3 (eKTUBHOCTH.
BrIBO/IBI M pEKOMEHAIMH 11O TATTbHENIIIEMY Pa3BUTHIO.
Brictynnenne komanas! 8-10 cnaiinos, npopomkutensHocTs 10-12 munyt. CTpyKTypa
Ipe3eHTAllMN: KpaTKas XapaKTEepUCTHKa TBOPYECKOTO IPOEKTa; ILieJeBas ayauTopus U eé
0COOEHHOCTH; METOAOJOrus cOopa M aHalu3a JAHHBIX; KJIIOUEBBIE BBIBOJBI MO pe3yjbTaTaM
UCCIIEIOBaHMs; cTpaTerus KpayadaHAMHTOBOM KaMIlaHWW; BbIOOp MIaTGopmbl M cucTeMa
BO3HArpaXKAeHuM; OI0/HKET U METPUKU F3PPEKTUBHOCTH; OTBETHI HA BOIIPOCH!  00CYKICHHUE.

Nk wNE



['pynmbl mony4aroT OOpaTHYIO CBSI3b OT HPENOAABaTENs M IKCIEPTOB IO CIEAYIOIINM
KPHUTEPHUSIM:
- 4eTKOCTh (OPMYIMPOBKU IMPOEKTA U IIETCBOH Ay JUTOPHH;
- IyOMHa MapKETUHTOBOT'O UCCIICIOBAHUS;
- JIOTUYHOCTH M 0OOCHOBAaHHOCTh CTpAaTEruu KpayndaHauHra,
- PCATMCTHYHOCTBH BHIOOpA IIAT(HOPMBI U CHCTEMbI BO3HAIPAXKICHUH;
- y0enuTenbHOCTh BBIBOJIOB M PEKOMEHIAIIN;
- Ka4yeCTBO BU3yaJIM3allMH U IIPE3CHTALINH;
- OTBETHI Ha BOIIPOCHI U Y4aCTHE B 0OCYK/ICHHH.
Oo6pazoBarenbubiii 3G dekT. [lo OKOHUaHUU cecCUr yYaCTHUKU:
- Haydarcs pa3paldaThIBaTh CTpaTeru Kpaya(aHauHTa sl TBOPUECKHUX MPOCKTOB;
- OCBOAT METOJMKH UCCIICAOBAHMS LIEIIEBOM ayIUTOPHH;
- CMOTYT BBIOMPATh U MCHOJIb30BaTh HANOOJIEE MOIXOASIINE MIaT(HOPMBI;
- MpHUOOPETYT OMBIT CO3/IaHMs IPOJAIONINX CTPAHHI M BUICOOOpaICHNH;
- OyAYT TOTOBBI K 3aITyCKy COOCTBEHHBIX KpayA(aHIMHTOBBIX UHUI[MATHUB.

HpI/IMepHaﬂ TEMaTHKa IIPOCKTOB

B pamxax mooyns «Obyuenue ciysceHuem» memMamuxa NPOEKMos8 CO2NACyemcs ¢

coyuanoHviMu napmuepamu. Ilpumepnvie nanpasieHus NPOEKMHOU 0essmeabHOCU.!

. [IpoexkTrpoBaHue couaibHON pabOThI C JETBMHU U MOJIOIEKBIO.

. CoBpemeHHbIe HH(OPMALIMOHHBIE TEXHOJIOTUU B COLMAIbHOMU cepe.

. CollMoKyNnbTypHOE NpoeKTHpoBaHue B Poccun

. CounanpHOE IPOEKTUPOBaHKE B chepe ceMeHHOM MOIUTUKH.

ConuanbHoe NpoeKTUpoBaHuE B Poccuu B «@1poluioM U COBPEMEHHOCTH
CornuanbHOe MPOEKTUPOBAHUE B cpepe CO3AAHUS U TPOABUKECHUS COITHAIBHO-

. 3HAYMUMBIX 00BEKTOB KOM(POPTHOH CpeIbl M ONTHMAIBHBIX YCIOBUH ISl KYJIBTYPHOTO,
. HHTEJUIEKTYaJIbHOTO Pa3BUTHS MOAPACTAIOLIETO TOKOJICHHUS.

. ComanpHoe NpOEKTUPOBaHUE B cepe TOPOICKOM cpeibl.

10. CommanibHOE TPOEKTUPOBAHHE B Cdepe CO3MaHUS W TPOJIBUIKECHUS COIHMAIBHO-
3HaYUMbIX OOBEKTOB MO (HOPMUPOBAHHMIO U MPOABMKEHUIO (OJIMAHTOB PYCCKOM JUTEpaTyphl,
KYJIbTYpbI, HCKYCCTBA.

11. CoumanbHoe MpOEKTUpOBaHME B cdepe co3JaHusT M TNPOJBUIKEHUS CUCTEMBI
Meuao0pa3oBaHus/ METUAKOMMYHHUIIUNA «OOIIECTBEHHOCTh — BJIACTh/OPTaHbl YIIPaBICHUS».

12. CoumansHoe NpPOEKTHUpOBaHHWE B cdepe CO3laHus U NPOJIBWKEHHS CO3JaHUE U
MPOJBUKEHHE COLIMATIbHO-3HAYUMBIX OOBEKTOB B 00JIACTH COLMAIM3ALMU U MOAECPKKH JIFoIeH
U3 «PUCKOBBIX KaTErOpHUil» HACEIICHNUS.

13. CommanbHo€ MPOEKTUPOBAHUE B Chepe CO3AAHUS U TPOABIKEHHSI 00BEKTOB CTETHKH
Y BU3YaJIbHOM KYJIBTYPBI.

14. CounanbHoe MpOEKTHUpOBaHUE B cepe CO3aHusd U MPOJABUKEHUS pecTaBpaluu U
651aroycTpoicTBa HICTOPUUYECKUX U COLIMAIBHO 3HAYMMbIX IPOCTPAHCTB/31aHHM.

15. ConnanpbHoe npoeKTHpOBaHHE B cdepe co3JaHUs U MPOABMKEHHUS COLHUATbHO-
3HAYMMBIX TOPOACKHUX apT-0OBEKTOB.

16. CommansHO€ IPOSKTHPOBAHUE U YIIPABIICHHE OOIECTBEHHBIM PAa3BUTHEM.

17. ConmanibHOE TNPOEKTUpOBaHHE B cdepe COo3AaHUs M TMPOJBUIKEHHUS MPOrpamm
001IeCTBEHHON MHUIIMATUBHOCTH B 00JIACTH MOBBIIIEHUS ATPUOTU3MA.

18. ConmanbHoe MNpOEKTUpOBaHHE B cdepe COo3AaHHus M TMPOJBUIKEHHUS IPOrpamMmm
MOBBILICHUS MTOJIOXKUTEILHOTO BOCIIPUATHS «PYCCKOTO KYJIBTYPHOTO KOJa».

19. «O6pa3 xu3HM» Kak 00BEKT COIMATLHOTO MPOCKTHPOBAHUS.

©ONDUTAWN PP

Temamuxka npoeKmoes 6 cgbepe mexHoJ102u4ecKoco npednpuHuMameﬂbcmea:



1. PazpaboTka MOOWJIBHOTO TPHJIOKEHHS JUIS YHPABICHUS JMYHBIMH (PHUHAHCAMH
CTYACHTOB

2. Coznanue 1miatGOpMbl JUIs apeHIbl MajorabapuTHOW CHENTEXHUKH MEeXny ¢us.
JIULIAMU

3. Pazpaborka loT-ycrpoiicTBa maJjis aBTOMATHYECKOTO KOHTPOJIS MHKPOKIMMATa B
KBapTHUpE

4. Coznanre MVP onnaiiH-mmatdopmel Ui yIan€HHOro HaiiMa CTYJCHTOB Ha CTapTarl-
IPOEKTHI

5. Pazpabotka yar-60Ta /11 MOMOIIM B BBIOOPE MOJIAPKOB C YYETOM BKYCOB IOJTydaTesst

6. CoznaHue HKOCUCTEMbI [uIi OOMEHa HEHYXHBIMH BelaMH MEXIy COCEIsIMU
(JoxanbHbBIN OapTep-CcEpBUC)

7. IIpoexTrpoBaHue MHHHU-POOOTA-aCCUCTEHTA JIs JOMAIIHEero ucnoib3oBaHus (MVP-
KOHIIEIIT)

8. PazpaboTrka miaTgopmbl A OpraHU3allMM COBMECTHBIX IIOKYIIOK €Ibl Cpelu
COTPYIHUKOB Oduca

9. Coznanne MVP MOOMIIBHOTO MPHIIOKEHUS JUTsl OpraHU3alMy JOKAJIbHBIX COBMECTHBIX
MOKYIIOK

10. Coznianue cepBuca 1o 0Oy4eHHIO IIKOJIBHUKOB OCHOBAM NPOIPAaMMHPOBAHUS yepes3
reiimudpukanuto (MVP)

11. Pa3paboTka ycTpoicTBa Il yMHOT'O XpaHEHUs IPOAYKTOB C (DyHKIMEH yBe1OMICHHUS
0 CPOKE TOTHOCTH

12. Co3nanne MVP MOOMIIBHOTO MPHIIOkKEHUS 7Sl OBICTPOrO BbI30Ba CIIELMAIUCTOB «HA
qac

13. Pa3paboTtka cepBuca o noadopy KOBOPKMHIOB M pabOYHMX MECT B PEKHUME PEAIbHOTO
BpEMEHU

14. PazpaboTka miaaTdopMbl I8 apeHabl IMUGPOBBIX pabOYMX MECT B KOBOPKHMHTaxX Ha
OCHOBE T'€0JIOKAIIH

15. Coznanne MVP BupTyanbHOro MOMOIIHMKA JUIsl ITUIAHUPOBAHMS IYTEIIECTBHH C
yu€ToM OF0JKETa U HUHTEPECOB

16. Pa3paboTtka miaTdopmbl A co3laHus M mpojaxu Lu¢ppoBeix ToBapoB (NFT,
IIpeceThl, abIOHbI, MY3bIKa)

17. Coznanne MVP BeO-npuioxeHus JUIsl aHajdu3a COCTOSHUS KOXXM Ha OCHOBE
¢dororpadpun

18. IIpoexkTupoBaHie CUCTEMBI ABTOMAaTU3UPOBAHHOIO KOHTPOJIS KayecTBa BOABI Ha Oa3e
loT-gaTunkos

19. Co3znanmne war-60Ta A7 aBTOMATHU3alMU MOJAEPKKHM CTapTamnoB (IOpHIMYECKHUE,
HAJIOTOBBIE, PETUCTPAIIMOHHBIE BOITPOCHI)

20. Pa3pabotka MVP onnaitH-minatgopmbl I yAanéHHONM JAMAarHOCTUKM OBITOBOM
TEXHUKHU ¢ nomouisro NN

21. Pa3paboTka NpuiIoKeHus sl yuéTa U ONTUMHU3ALMH TOTPeOIeHUs JIEKTPOIHEPTUH B
JIOMAIIHEN CeTH

22. Coznanue maaTgopmsl 11t 0OMeHa HaBbIKAMH U 3HAHUSMU MEXTy cTynentamu (skill-
sharing)

23. Pa3pabotka loT-ycTpoiicTBa a5 aBTOMaTHUYECKOTO MOJMBA KOMHATHBIX PAaCTEHUH C
MOOMIIBHBIM YITPAaBICHHEM

24. TIpoekTrupoBaHue IIATPOPMBI IJIsl OHJIAHH-TIPOBEACHUS XaKaTOHOB C aBTOMaTH3alueil
pEeTuCTpaIyy, CyJeCTBa U BbIIaYH CEPTUPUKATOB

25. Pa3paboTka BHUPTYaJlbHOTO aCCHCTEHTa JUIsl IUIAHUPOBAHUSA KaphEpHOTO Pa3BUTHS
CTYZICHTOB

Temamuka npoexmos 6 cgpepe KpeamugHvix UHOYCMPUIL:



1. Co3nanne MVP 1udpoBoit minaThopmsl 171 POJABIKEHUS TOKATBHBIX XYI0KHUKOB

2. Cozmanue MVP onnaiin-iatdopmsl s ¢puiiancepoB B chepe aumsaiiHa U
MEIMaKOHTEHTA

3. Pa3paborka koHIENIMU U 3aMyCK KpayA(aHIWHTOBOrO MPOEKTa AJI HE3aBHCUMOIO
KOPOTKOMETPAXKHOTO (priibMa

4. Co3gaHnve MUHU-TIPUIOKEHHS IS MHTEPAKTUBHOTO H3Y4YEHHsS] HCTOPUU MECTHOIO
HCKYyCCTBA

5. [IpoexTrpoBanue OHIAWH-TIATGHOPMBI U OPraHU3AMH TBOPUYECKUX MacTep-KIaccoB
ot (ppunancepos

6. Paspaborka Ou3Hec-MoAenM H cCTapTam-IjlaHa PErHOHAIBHOTO JIMTEPATYPHOTO
becTuBas

7. Coznanue digital-ipoykTa: HHTEpaKTUBHOTO MMYTEBOIUTEIS IO My3€IM ropojia

8. IIpoext nudporoii rasieper NFT-niponsBeieHnii MOJIOIBIX POCCUICKUX XYOKHUKOB

9. 3anyck NFT-ramepen coBpeMeHHOTO IM(PPOBOTO HCKycCTBAa: OW3HEC-MOJCIbh M
IIAJIOTHBIN IIPOEKT

10. Opranuzanusi ¥ IJAHUPOBAHUE KPEATHBHOTO KOBOPKHMHTA JJsl TpECTaBUTENEH
TBOpPYECKUX Tpodeccuii

11. Co3ganne MVP npusoxeHuss AJig MOUCKAa TBOPYECKUX KOMAHA U COBMECTHBIX
IIPOECKTOB

12. Pa3zpaboTKa KOHIIETIIMH U 3aITyCK MOJKACTa O COBPEMEHHOM JTU3aliHE U apXUTEKTYpe

13. 3amyck moakacTta 0 KpeaTHBHOM IMPEANPUHUMATENBCTBE: OT KOHLEHINH 10 TIEPBOTO
anu30Aa

14. PazpaboTka nudpoBOro U3AaTeIbCKOro MPOEKTa: CTapTall JIUTEPATYPHOTO MOJKACTA C
ABTOPCKUMH TEKCTaMU

15. IlpoekT oHJ1aliH-BBICTaBKH CTYJEHUECKHX TBOPUECKUX PAOOT C CUCTEMOI I0J10COBaHUS

16. Co3nganue uudpoBoil miathopMbl A MyOIUKALMA U MPOAAXKU IIEKTPOHHBIX KHUT
HE3aBUCHMBIX aBTOPOB

17. Pa3zpaboTka MOOMIBHOTO IPUIIOKEHUS ISl TOJIIEPKKY HE3aBUCUMBIX MY3bIKAHTOB

18. IIpoexTupoBaHue U 3aIyCK TBOPUECKOTO (PeCTUBAIS YIMYHOTO UCKYCCTBA B (hopMaTe
pOp-up coOBITHS

19. Opranwu3arus JJOKaaTpHOTO (DeCTUBAJS YIIMYHOTO HCKYCCTBA: OT UJCH JI0 PeaTH3aIiu

20. Pa3pabotka Moxmenu U co3jaHue nportotuna fashion-tech cepsuca mo
NIEPCOHATM3UPOBAHHOMY JTN3alHY OJEKIbI

21. Coznanue OpeH/ia ¥ KOJUIEKIIMK OJ1exk 16 B cTuiie slow fashion: ot au3aitH-koHIIEMIMK
JI0 TIEPBOTO MPOTOTHUTIA

22. Co3nanue xoHuenuuu u MVP-npoekra oOpa3oBarenbHoro kypca «KpeaTuBHOE
NPeANPUHIMATEIBCTBOY TSl OHJIAH-TIaThopM

23. Co3nanue digital-mnaTgopmbl Ui OpraHU3alMM KPEaTUBHBIX CTAKUPOBOK MEXIY
CTyJIEHTaMH U MpodeccruoHaIaMu

24. Co3nanue OHJAMH-Kypca MO Pa3BUTUIO KPEATUBHOIO MBILIUIEHUS C 3JIEMEHTaMHU
reiMudpukanun

25. Pa3paboTka VR-BBICTABKM COBPEMEHHOI'O HCKYCCTBA: TEXHHUYECKas M TBOpYECKas
pea3ars

3a‘leTHO'3K3aMeHaHI/IOHHble MaTepHuaJibl AJIA HpOMe)KyTO‘{HOﬁ arTrecranmu
(3x3ameH/3a4eT)

1. Coneprxanue v MpuU3HaKy MpoekTa. THUIIBI MPOEKTOB B OPraHU3alINH.

2. JKu3HEHHBIN UK IPOEKTA U €r0 JTallbl.

3. TlpoekTHas M MpoIecCHas ACSITEILHOCT B OpraHU3aIiy.

4. KOMMETeHTHOCTHAas MOJellb MPOEKTHOW JaesTenbHOCTH. OpraHu3anus MPOeKTHOM
KOMAaHJIbI.

5. CuctemHasi MOENb TPOEKTHOTO MEHEKMEHTA.



6. Wunmmmanmss wu  pa3paboTka KoHuenmuu npoekta. Llemm  mpoekra.  OuenHka
KU3HECTIOCOOHOCTHU TTPOCKTA.

7. IlnanupoBanue cojaepxaHus npoekrta. CTpyKkTypu3alus NOpoekTa. YIpaBieHUE
peIMETHOM 00J1aCThIO MPOEKTA.

8. CoctaB u MOPsIOK pa3pabOTKK NPOeKTHO-cMeTHOU nokymenTarmu (IIC/).

9. IlpeacraBnenue npoekTa: npe3eHranusa. KoHKypchl MpOeKTOB.

10. Pactipoctpanenue nnpopmanuu. OT4ETHOCTH 00 HCIIOTTHEHHH.

11. Conepkanue JAeATEIBHOCTH colHalbHO-OopueHTHpoBaHHBIX HKO wu ocobennoctu
B3aMMO/JICHCTBHS C HUIMHU B paMKaX MPOEKTHOMN JEATEIbHOCTH.

12. Ocobennoctu pa3paboTKU U peaan3aluy MPOEKTOB M0 3aKa3y OpPraHOB IOCYIapCTBEHHON
BJIACTH M FOCYJAapCTBEHHBIX OPraHU3aIUi.

13. Couunanbuble mpoekTshl B OuzHece. ColManbHOE MPEAIPUHUMATENBCTBO U «O0ydyeHue
CIy’>KEHUEM.

14. Ponb kpeaTuBHBIX UHAYCTPUN B COBPEMEHHOM SKOHOMHUKE.

15. OcHoBHBIE OCOOEHHOCTH MPOEKTHOMN JEATEIIEHOCTH B KPEATHBHBIX HHAYCTPHSIX.

16. ’Kvi3HeHHbII UK KPEaTUBHOTO MPOEKTA.

17. busHec-Moz€eNb KpEaTUBHOI'O MPOEKTA.

18. OcHOBHBIE UCTOYHUKU U MOJIEJIM MOHETHU3AIMH KPEATUBHBIX MPOEKTOB.

19. Ucrounnku puHAHCHPOBAHHS KPEATHBHBIX IPOCKTOB.

20. MVP (MuHUMAaNBHO XKU3HECTIOCOOHBIHN MPOJIYKT) B KOHTEKCTE KPEaTUBHOTO MPOEKTA.

21. Ctparerus npoABIKEHHUS KPEATUBHOTO MPOYKTA: KaHAJIBI U HHCTPYMEHTHI.

22. OCHOBHBIE 1I€NIM, 33Ja4d U OCOOCHHOCTH TPOEKTHOM JesTenbHOCTH B cdepe
TEXHOJIOTUYECKOTO MPeIIPUHUMATEIHCTBA.

23. Ilpumenenne wmetomonoruun  Waterfall, Agile, Scrum, Lean B ynpaBineHuu
TEXHOJIOTUIECKUMU CTApTAIlaMH.

24. MVP (MUHMMAlIbHO JKH3HECHOCOOHBI TMPOIYKT) B KOHTEKCTE TEXHOJIOTHMYECKUX
IIPOEKTOB.

25. bu3Hec-Mo/ienb TEXHOJIOIMYECKOTo cTapTarna.

26. Uctounnkn (uHAHCHPOBAHUS TEXHOJOTMYECKMX CTAPTANlOB: BEHUYPHBIA KamuTad,
OHM3HEC-aHTelNbl, TPAHTHI, Kpaya(aHIuHT U Tp.

27. Poitb TEXHOJIOTHYECKOTO MPEANPUHIMATEIECTBA B COBPEMEHHON SKOHOMUKE.

28. Onenka 3()(heKTUBHOCTH TEXHOJIOIMYECKOI0 CTapTarna.

Kpurtepun oneHuBanus pe3y/ibTaToB 00y4eHHsA
Kpumepuu oyenusanus no sauemy:

«3a4TEHO»: CTYJIEHT IEMOHCTPUPYET CUCTEMHBIE 3HaHMSI O COJAEPKAHUU BOIIPOCOB, YMEET
YCTaHABJIMBATL CBA3U MCKAY TCOPECTUUYCCKUMU TIOHATUAMU HTPAKTHUCCKHM COACPKAHUCM
IPOEKTHOH JIeATENbHOCTH, JOMYCKAaeT He3HAYUTENbHbIE OIIMOKH; YMEET HCII0JIb30BaTh METOIbI U
QITOPUTMBI  YIIPABJICHUS] TPOEKTaMH B COOCTBEHHOW MPOQPECCHOHAIBHONW JACSTEIHHOCTH,
UCIIOJIb30BaTh PE3yJAbTaThl U MPOAYKTHI IPOEKTHOM IEATEILHOCTH B PO ecCuoHaIbHOM chepe.

«HE 3aYTEHO». MaTepuajl He YCBOEH WM YCBOEH YacTUYHO, CTYIACHT HE IMOHMMAaeT

CYIIHOCTh H3JIaraeéMbIX BOIIPOCOB, JOMYCKaeT IpyOble OIIMOKM B OTBETE, JIEMOHCTPUPYET
HCYBCPCHHBIC 1 HCTOYHBIC OTBETHI HA JOIMOJHUTECIBHBIC BOIIPOCHI 9K3aMCHATOPOB.

OueHouHble CpencTBa Uil WHBAIWAOB M JIMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH
3/I0pOBbsI BEHIOUPAIOTCA C YUETOM UX WHAMBUIYAIbHBIX ICUXO()U3NYECKHX OCOOCHHOCTEH.

— [IpY HEOOXOJMMOCTH MHBAJIUIAM U JIULIaM C OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbS
IIPEAOCTABIISAECTCA JOMOJHUTEIIBHOE BPEMS I IOATOTOBKY OTBETA HA DK3aMEHE;

— MIPU NIPOBEJIEHUU MPOLIETYPHl OLICHUBAHUS PE3yJIbTAaTOB 00YyUEHHUSI UHBAIUIOB U JIUIL C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3J0POBbS IPELyCMATPUBACTCS UCIIOIb30BAHUE TEXHUUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSA3H C UX UHIUBUIAYaTbHBIMU OCOOCHHOCTSIMU;



— IIpU HEOOXOAMMOCTH JJIs1 00YHaIOIUXCS ¢ OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 370POBBS
U MHBAIUAOB IpOLEAypa OLEHMBAHUSA PE3YJbTaTOB OOyYEHHMS 10 AMCUUIUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIponienypa oneHMBaHUS Pe3yJbTaTOB OO0Y4YEHMs WMHBAJIUAOB M JIUI] C OrPAaHUYEHHBIMHU
BO3MOXHOCTSIMH 3JI0POBbSI 110 JUCHUIUIMHE (MOJIYJIO) MpeaycMaTpuBaeT IPel0CTaBICHUE
uHpopmauuu B (opMax, aZaNTUPOBAHHBIX K OrPAaHMYCHHMSIM HX 370POBbS U BOCIPUATHS
uHpOpMaLUu:

Jlist 11 ¢ HapyIEHUSIMU 3pEHMSL:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe 3JIEKTPOHHOT'O IOKYMEHTA.

JIyist 5aL ¢ HapyIIeHUsAMU CIIyXa:

— B IIeYaTHOM opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jlist a1 ¢ HapyIIeHUsIMU OTIOPHO-/IBUTATEJIBHOTO amapara:

— B mieyaTHo opme,

— B (hopMe 3JIEKTPOHHOT'O JOKYMEHTA.

JlaHHBIN TIepeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBHCHMOCTH OT KOHTHHTEHTA
oOyJaromuxcs.

5. llepeyeHb y4eOHOM JIUTEPATYPbI, HHGOPMALMOHHBIX PECYPCOB M TEXHOJIOT Ui

5.1. YueOHasi aiuTeparypa

OcnosHas tumepamypa

1. 3y6 A. T. Ymnpaienue rnpoexkramMu: ydeOHUK U MPakTUKyM ajs By30B / A.T. 3y0. — 2-
e wusn., mnepepadb. u gom. — M.: WsznmarensctBo [FOpaiit, 2025. — 397 c¢. URL:
https://urait.ru/bcode/560386.

2. YrpaBieHHE MPOEKTaMH: YYeOHHK M NPaKTUKyM Juis By3oB / A.M. bamamos, E.M.
PoroBa, M.B. TuxonoBa, E.A. Tkauenko; moa oOmel penakiueii E. M. Poropoit. — M.:
N3narensctBo HOpaiit, 2025. — 383 c¢. URL: https://urait.ru/bcode/559736.

3. Ynpaenenue npoekTamu: (yHIaMEHTAbHbIA Kypc: yueOHuk / A. B. Anemmn, B. M.
Anping, K. A. Barpatnonu [u np.]; mox pea. B. M. Anbminna, O. H. Unbunoit. — Mocksa:
W3narensckuit qom Beicmei mkoms a3xkoHoMuKH, 2022, — 800 c.: mit., Tadu. — (YueOHuku Briciei
mikoJe1 akonomukn). URL: https://biblioclub.ru/index.php?page=book&id=699578.

4. TuxomupoBa, O. I'. YnpaieHue NpoeKTOM: KOMIUIEKCHBIH MOJXOJ M CHUCTEMHBIN
anamu3: MoHorpadus / O.I'. TuxomupoBa. — Mocksa: UHOPA-M, 2024. — 300 c. — URL:
https://znanium.com/catalog/product/2102184.

5. PykoBojnicTBO K cBOy 3HaHUII 10 ynpasieHuto npoektamu (PykoBoacrsa PMBOK®):
npaktudeckoe nmocobue: [16+] / IlepeBox ¢ anrmuiickoro. — 5-e uza. — Mocksa: Onumn-bussec,
2018. — 613 «c.: Tabm, cxem. — Pexum gocryma: mo momgmmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=494449.

Hononnumenvnas numepamypa

1. AnexcanoB [I.C. VYmpasnenue mpoektamu B AIIK: yueOnHuk mis Byzo / JI.C.
Anekcanos, B.M. Komenes, H.B. UekmapeBa. — M.: U3natensctBo FOpaiit, 2023. — 193 ¢. URL:
https://urait.ru/bcode/520410.

2. bopmieBckuii I'. A. VYmnpaBieHue rocyaapCTBEHHBIMHA MPOTPAMMaMHU M MPOCKTAMHU:
nmpakTHIeckoe mocoodue s By30B / [ A. BopmeBckuii. — M.: M3parensctBo FOpaiit, 2023. — 363
c. URL: https://urait.ru/bcode/520330.

3. Mocksun C. H. Ymparnenue npoektamu B chepe 00pa3oBaHus: yaeOHOE TTOCOOHE IS
By3oB / C.H. MockBun. — M.: MWzgarensctBo FOpaiit, 2023. — 139 c. URL:
https://urait.ru/bcode/518609.


https://urait.ru/bcode/559736

4. TlonsxoB H.A. YmpaBineHre MHHOBAIMOHHBIMU ITPOEKTAMH: YIEOHUK U MTPAKTUKYM JJIS
By30B / H.A. Ilonskos, O.B. MoroBunos, H.B. JlykamoB. — 2-¢ uzn., ucnp. U mon. — M.:
N3znarensctBo FOpaiit, 2023. — 384 c. URL: https://urait.ru/bcode/511434.

5. Uekmapes A. B. Ynpasnenue UT-npoexktamu 1 mporieccaMu: y4eOHUK /1711 By30B / A.B.
Yexmapes. — M.: M3parensctBo KOpaiit, 2023. — 228 ¢. URL: https://urait.ru/bcode/516193.

6. Xonoakosa B.B. VYmpaBieHue MHBECTULIMOHHBIM MPOEKTOM: YUEOHHUK U MPAKTUKYM
s By3oB / B.B. XomomkoBa. — M.: WMspmarensctBo IOpaiit, 2023. — 302 c. URL:
https://urait.ru/bcode/516169.

7. Ulxypxo B.E. VYmpasnenue puckamu mnpoekra: yueOHoe mocobue st By3oB / B.E.
[lIxypko; mon HayuHol pemakuuen A.B. I'pebenkuna. — 2-¢ u3n. — M.: U3parensctBo IOpaiit,
2022. — 182 c. URL: https://urait.ru/bcode/493673.

5.2. Ilepuoanyeckas Jureparypa
1. Bassl nannbix komnanuu «cr Beroy http://dlib.eastview.com
2. Dnextponnas oubnmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UuTepHeT-pecypchl, B TOM YHCJIe COBPeMEHHbIe NpoeccHoHaIbHbIE 0a3bl
JAHHBIX U I/IH(l)OpMaIlI/IOHHLIe CIIPpaBOYHbIC CHCTEMbI

J1eKTPOHHO-0ubM0TeuHbIe cucTeMbl (IBC):

1. DBC «OPAWUT» https://urait.ru/

2. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAWH» www.biblioclub.ru

3. DBC «BOOK.ru» https://www.book.ru

4. DBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpodeccnonanbubie 0a3bl JAHHBIX:

1. BupryanbHblii unTanbHbld 3an Poccuiickoil rocymapctBenHoi Oubimmorexku (PI'B)
https://Idiss.rsl.ru/;

2. Hayunas snextponnas oubnuorexka eELIBRARY.RU (H3B) http://www.elibrary.ru/;

3. HamwmonanbHas snekrponHas 6ubanoreka https://rusneb.ru/;

4. Tlpesunenrtckas oubnuoreka um. b.H. Exsumna https://www.prlib.ru/;

5. ApXMBBI HaydHBIX XKYpPHaJOB Ha Poccuiickoii miaargopMe Hay4YHBIX >KypHAJIOB
HB3UKOH http://archive.neicon.ru/;

6. YuuBepcurerckas uHpopManmoHHas cucrema POCCUA (YUC  Poccus)
http://uisrussia.msu.ru/;

7. "Jlektopuym TB" - Bumeonekimu Beayiux jgekropos Poccun http://www.lektorium.tv/

8. VYuuBepcuterckas uHpopmarronnas cucrema POCCHUS http://uisrussia.msu.ru

HNudopmanuonHbie cipaBoYHbIe CHCTEMbI:
1. KoncynbranT Ilntoc - cipaBouHas mpaBoBasi cucTeMa (JOCTYII 1O JIOKAIbHOM CeTH ¢
KOMIIBIOTEPOB OMOITMOTEKH )

Pecypcbl cBoOOAHOTO fOCTYHA:

1. KubepJlenunka http://cyberleninka.ru/;

2. AmepukaHcKkas mateHHas 0a3a maHHbIX http://www.uspto.gov/patft/

3. MuHucTepcTBO Hayku H  Bblcmiero oOpasoBanusi Poccuiickoit  ®expepauun
https://www.minobrnauki.gov.ru/;

4. denepanbublii nopran "Poccuiickoe odpazoBanue” http://www.edu.ru/;

5. Emunas  xomtekums nudpoBbIX  oOpasoBarenbHBIX — pecypcoB  http://school-
collection.edu.ru/
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CoOcTBeHHBbIE YJICKTPOHHBIE 00pa3oBaTe/ibHbIe H HH(POPMAIMOHHBIE pecypchl
KyoI'Y:

1. Cpena MoaynbHOTO AuHaAMu4eckoro ooydenus http://moodle.kubsu.ru

2. ba3za yueOHBIX IUIAaHOB, Y4eOHO-METOJMYECKUX KOMIUIEKCOB, MyONIMKaUUid WU
koHpepenmmii http://mschool.kubsu.ru/

6. MeToauuyecKue YKa3aHus Jsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMILIMHBI

ITo xypcy «OCHOBBI TPOEKTHOU JIEATEIFHOCTH B TYPU3ME» MPEIYCMOTPEHO MPOBEJCHNE
JCKIMOHHBIX 3aHATHI, Ha KOTOPBIX JAaeTCsi OCHOBHOW CHUCTEMAaTH3WPOBAHHBIM MaTepual,
NPAaKTUYECKUX 3aHATHH, Ha KOTOPBHIX NMPOUCXOAUT 3aKPEIUICHHE TEOPETHYECKOro Marepuana,
pa3buparoTcs KeWchl, B paMKax KOMaHAHON paboThl MPOBOAUTCS OTPAOOTKA MPOEKTHBIX CeCCUi
JUIs pa3paboOTKH MacopTa MPOEKTa.

JlekiuOHHOE 3aHATHE MPEACTaBIseT COOOM CHCTeMaTH4ecKoe, IOCIIe0BATEeIbHOE,
MOHOJIOTHYECKOE H3JI0KEHHE MPEIoIaBaTeIeM-JIeKTOPOM y4eOHOro MarepHala, Kak MpaBHIIo,
TEOPETUYECKOr0 XapakTepa. Takoe 3aHATHE MPEACTaBISeT COOOM DIEMEHT TEXHOJIOTUU
NpEACTaBICHUs YYEeOHOro MaTepualia IyTeM JIOTMYECKH CTPOWHOTO, CHUCTEMAaTHYECKH
MOCIIE0BATEIHHOIO U SICHOTO U3JI0KEHUS C MCIOJIb30BaHUEM MHTEPAKTUBHBIX 00pa30BaTeNbHBIX
TEXHOJIOTUH (MYJIbTUMEAUHHBIX, JTIEKIIUH-THICKYCCHH).

Lenp nexkuuu — oOpraHu3anus [EJNCHANPABICHHON IMO3HABATEIbHOW MJEsITeNbHOCTH
00y4aromuxcst O OBJIAJICHUIO TPOTPAaMMHBIM MaTepHajIoM y9eOHOH quciuIUIMHEL. UTeHune Kypca
JICKIIMI TO3BOJISIET JIaTh CBSI3aHHOE, MTOCIIEA0BATEIbHOE U3JI0KEHIE MaTepralia B COOTBETCTBUH C
HOBEUIIMMHU JaHHBIMH HAyKH, COOOIIMTH CIYIIATENISIM OCHOBHOE COJEpXKaHWE IpenMeTa B
[[EJIOCTHOM, CUCTEMAaTU3HUPOBAHHOM BHUJIE.

3amaun JEKIUM 3aKII0YaloTCsl B oOecredeHuu (HOpPMUPOBAHMS CHCTEMBbl 3HAHHUN 10
yueOHOM JUCHUIUIMHE, B YMEHHHM apryMEHTHPOBAHO W3JlaraThb Hay4yHBIM Marepual, B
dopmupoBaHUN TPO(PECCHOHANTBHOTO KPYro3opa M OOWIeH KyIbTyphl, B OTPAaXCHUHU €Ile He
NOJYYMBIIUX OCBEIIEHUS B Y4eOHOW JUTEepaType HOBBIX JOCTH)KEHHH HAayKH, B ONTHUMHU3ALUU
npyrux (GopM opraHuzanuy yq4eOHoro mporecca.

[IpakTHyeckue 3aHATHS — ABISIOTCA (GOPMOM yueOHOH ayauTOpHOI paboThl, B pamkax
KOTOPOH (OPMHPYIOTCS, 3aKPEIUISIOTCS M TPEICTABISAIOTCS CTYACHTAMHU 3HAHHS, YMEHUS U
HaBBIKH, HHTETPUPYIOLIUE PE3YyIbTaThl OCBOCHUS KOMIIETEHIIUN KaK B JIEKIIMOHHOM (opmare, Tak
B Pa3NMYHBIX (POpPMAX CAMOCTOSATENHFHOW paboThl. K KakaoMy 3aHSATHIO IIperojaBaTeiieM
(bopMynHUpYIOTCS TOLIAroBble 3aJaHUs B paMKaX IPOEKTHBIX CECCHH M MEeTOJUYecKue
PEKOMEHAANNN K WX BBITOJHEHHUIO, KOTOPBIE TPEACTABIAIOTCS B (POH/IE OIICHOYHBIX CpPEACTB
yueOHOM TUCIUTINHBI.

KonTponb camocTosiTenbHOW pabOThI: Ul CTYAEHTOB JHEBHOM, OYHO-3a04HOU (hopm
0o0y4eHHMs] — TEKyIIUH KOHTPOJb OCYLIECTBISETCS B COOTBETCTBHE C MPOTrPaMMON 3aHATUN
(e’xeHeIeTbHO JIJISl CTYJIEHTOB OYHOUM (POPMBI 00yUEHUS; IO ceMecTpaM — ISl CTYJCHTOB 3a04YHOM
dopmbl  00ydeHUs); MPOMEXKYTOUHBIH KOHTPOJIb [0 HUTOraM OCBOEGHHS JUCIHIIIMHbI
ocymiecTBisieTcss B (hopMe 3adera. 3adeT BBICTABISETCS HAa OCHOBAHWM ITyOJMYHOW 3aIlUTHI
nacropra npoekra. Onucanue 3aaHui 17151 CAaMOCTOSITEIbHOM pabOThI CTYJICHTOB M TpeOOBaHUN
M0 WX BBHITIOJIHEHUIO BBIAAIOTCS MPEIMOJaBaTeNIeM B COOTBETCTBHU C pa3pabOTaHHBIM (OHIOM
OLIEHOYHBIX CPEJCTB M0 TUCIHILIIMHE.

BaxnelWmuM 53TanmoM Kypca SBISETCS CaMOCTOSTENbHas padoTa MO TUCIHILUIHHE.
CamocrosTenbHas paboTa CTYACHTOB 110 JaHHOMY Y4eOHOMY KypCy HpeAroiaraeT Mo3TanHyro
MOJITOTOBKY I10 KXKJIOMY pa3ziely B paMKaX COOTBETCTBYIOIIUX 3aIaHHA.

IlepBbIif 3Tam caMOCTOATENBHOM pPabOTHI CTYJAEHTOB BKIIOYAeT B ceOs TIIATENbHOE
U3y4eHHE TEOPETUYECKOTO MaTepuana Ha OCHOBE JICKIIMOHHBIX MaTEpHAIIOB IPETIO/IaBaTells,
PEKOMEH/yeMbIX pa3/eloB OCHOBHOM U  JONOJHMUTENBHOM JIUTEpaTypbl, MaTepuajoB
NEPUOINICCKAX HAYYHBIX U3JIAaHHA, HEOOXOIMMBIX ISl OBJIAICHUS MOHITUHHO-KaTEeropHaIbHBIM
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anmapaTtoM u (OPMUPOBAHUS MPEICTABICHUA O KOMIUIEKCE aHATUTHUYECKOTO WHCTPYMEHTAPHS,
HCIIOJIb3YEMOT0 KaK B paMKax JaHHOW OTpaciii 3HaHUs, TaK U MyOJTUYHON MPaKTHKE.

Ha BTOpOM »Tame Ha ocHOBE COPMUPOBAHHBIX 3HAHHWKA M MPEICTABICHUN MO JaHHOMY
paszieiy CTyACHTHI BBIIIOJIHAIOT MPaKTUYECKUE 3a/1aHus, HalleJIeHHbIe Ha (OPMUPOBAHNE YMEHUN
Y HaBBIKOB B paMKax 3asiBJICHHOM KOMIleTeHIMH. Ha naHHOM 3Tame CTYAEHTHl OCYIIECTBIISIIOT
CaMOCTOSITENIbHBIM TMOUCK SMIIMPUYECKHX MAaTepuaioB B paMKax KOHKPETHOrO 3a/laHus,
0000mal0OT ¥  aHATM3UPYIOT COOpaHHBIM MaTepuan IO CXeMe, PEKOMEHJOBAaHHON
npenogaBarenieM, GOpMYyIUPYIOT BBIBO/bI, TOTOBST MPAKTUYECKUE PEKOMEHIAINH, IPOCKTHBIC U
MPE3CHTAIIMOHHBIC MATEPUAIIBI IS MTyOIMYHOTO MX MPEACTABICHUS U 00CYKICHUS.

Memoouueckue pekomenoayuu, onpeoensarouiue npoyeoypsvl OUeHUGAHUA yYaACmus 6
ouckyccuu:

Kpurepuu onenku:

«OTJINYHO» / «3a4TEHO» - CTYICHT aKTUBHO YYacTBYeT B JUCKYCCHH, JIOTHYHO U
MOCIIEZI0BATEIbHO BBIPAKAET CBOM OTBET, IEMOHCTPUPYET 3HAHUS, KOTOPbIE COOTBETCTBYIOT
00bEeMY UX PACKPBITHSA; MPABUIIBHO UCIIOJIB3YET HAYYHYIO TEPMUHOJIOTHIO B KOHTEKCTE OTBETA;
JEMOHCTPHUPYET YMEHUS OOBSCHATH HPUYUHHO-CIEICTBEHHbIE U (DYHKIHMOHAIBHBIE CBS3U;
pacKpbIBaTh Ha MPHUMEPAX OTHOCSIIUECS K BOIMPOCY TEOPETHUYECKUE TOJIOKCHHUS W TOHSTHS;
dbopMynupoBaTh COOCTBEHHBIE CYKICHHUS U ApTyMEHTHI.

«XOpoIIo» / «3a4TE€HO» - CTYISHT JOIMYCKAaeT MAJO3HAYUTEIbHBIC OIIUOKH, WIN
HEJOCTAaTOYHO TMOJHO PAcKpbLI COJEp)KaHHE BOIpPOca, a 3aTeM HE CMOT B Ipoliecce Oecenbl
CaMOCTOSITEIILHO JaTh HEOOXOIMMBIC TIONIPABKH ¥ JOTOTHCHHUS, WM HE OOHAPYKHUIT KaKOe-TH00
U3 HeOOXOIUMBIX JJISl PACKPBITHSI TAHHOTO BOIIPOCa YMEHHUE.

«YJIOBJICTBOPUTEIILHO» / «3a4TEHOY - B OTBETE JIONYIICHBI 3HAYUTEIILHBIC ONIMOKH, WIH B
HEM HE PACKPBITHl HEKOTOpBIE CYIECTBEHHBIC ACMEKThI COJEP>KAaHUS, WU CTYIEHT HE CMOT
1oKa3aTh HEOOXOAUMBIC YMEHHS.

Memoouueckue  pekomeHoauuu,  onpeoenaouiue  npoyeodypbvl  OUEHUGAHUA
npezenmavuu:

Kpurepuu onenku:

COTIUYHOY»/ «3a4YTEHO» - MPE3CHTAIMs aJIeKBAaTHO OTpaXkaeT COJACp)KaHUE U CTPYKTYPY
c(hOpMYyIMPOBAHHOTO 33JaHUS, CTYJEHT TBOPYECKU MOJOIIEN K BU3yalIM3allMM MaTepuana; B
MyOJTUYHOM 3aIIUTE OTPAKEHBI AaHATUTUYECKUE 000OIICHUS U BHIBOJIBI;

«XOpOIIO»/ «3auTE€HO» -  MPE3eHTAIUsl YacTHYHO COOTBETCTBYET TpPEOOBAHUSM,
MPEABSIBISIEMBIM K COIEPKAHUIO W CTPYKType 3a/JaHus; B IMYOJMYHOW 3alllUTE€ OTPaKCHBI
dbparmMeHTapHbIe aHATUTHYECKHE 0000IIEHNUS 1 BHIBOJIBI;

«YIOBJICTBOPUTEIBHO» / «3a4TE€HO» - TIPE3CHTAllUs] YAaCTUYHO COOTBETCTBYET
TpeOOBaHUSM, TPEIBSIBISIEMBIM K COAEPKAHUIO M CTPYKTYpe 3aJaHus; OTCYTCTBYIOT
aHaJIUTUYECKHE 0000IIEHUS U BEIBOIKI.

Memoouueckue pekomenoauuu, onpeoenaouiue npoyeoypsvl OUEHUGAHUA Padomovl 6
Manvix zpynnax:

PaGora B ManbIx rpynmnax Haj KeHcoM U pellieHreM yIpaBIeHUYECKHUX 3a7au.

Keiic-ctanu ocHOBaH Ha JE€TaJbHOM CHTYallMOHHOM aHAIN3€ KOHKPETHBIX, PEATbHBIX
cutyaruid. [lns paboTel HEOOXOAMMO OMHCAHME Keica, BOMPOCHl M 3aJaHUs K HEMYy U, MPHU
HEOOXOMMOCTH, JOTIOJHUTEIbHBIE MaTepuaibl. Eciu onucanue keiica uMeet OOJbIION 00BeM,
a00 Ke¥c COMpPOBOXKAAETCS JOMOTHUTENBHBIMU MaTepuajlaMH, CTYACHTHI MONTYYalOT UX s
03HAKOMJIEHHUS 3a0J1arOBPEMEHHO.

Kpurepuu onenku:

«OTIUYHO» / «3a4TeHO» -  JIMJEPCKas TO3UIMA WU MOJEPATOPCTBO B TPYIIIOBOM
JEeSTEIIbHOCTH HaJl 33JJaHHeM Keica ¢ coiepKaTeIbHbIM y4acTHeM B MyOTUYHOM OOCYXKJIEHUU U
CHUCTEMHOM apryMeHTaIuu c(hOopMyTUPOBAHHBIX BHIBOJIOB.

«XO0pomIo» / «3a4TeHo» - paboTa B rPyNNOBOW JAEATEILHOCTH HAJ 3a/JaHHuEM Keiica ¢
COJIEpXKATEIHHBIM YYaCTHEM B MyOJIMYHOM OOCYKIIEHUHU U apTyMEHTAINH CHOPMYITUPOBAHHBIX
BBIBOJIOB.



«YIOBJIETBOPUTEIILHO» / «3a4TEHO» - paboTa B TPYIIOBOM ACSITEILHOCTH HAJl 3a/IaHUEM
Keiica 0e3 yJacTus B MyOJIMYHOM OOCYKICHHH M apTyMEHTAIH C(OPMYITHPOBAHHBIX BBIBOJIOB.

Memoouueckue  pekomenHOoauuu,  onpeoensaluiue - NPoueoypbl  OUCHUBAHUS
Pe3y1bmamos npoeKmHoil 0esamenbHOCmu:

Kpurepuu onenku:

«yIOBJIETBOPUTENIBHO» / «3a4TE€HO» — MPOMEXKYTOUYHbIE pE3yJIbTaThl MPOEKTa
MPEJICTABISIIOT COO0M M3II0KEHNE HEeCaMOCTOSITEBHBIX PE3YyIbTaTOB MPOCKTHOU JEATEILHOCTH
KOMITHJISALIMIO MaTepPHAJIOB 0€3 00pab0OTKH HCTOYHHUKOB;

«XOpOIIO»/ «3a4TEHO» - MPOMEKYTOUHBIC PE3yIbTaThl MPOCKTA MPEACTABISIOT COOOMU
CaMOCTOSITENILHBIN aHAIN3 Pa3HOOOPa3HBIX HAYYHBIX HUCCICIOBAHUN U AMIHPUUYCCKUX TaHHBIX,
OJIHAaKO HE B TOJHOW Mepe OTpaxkaeT TpeOoBaHUs, cPOpPMYIHpPOBAHHBIE K €ro CTPYKType U
COJICPIKAHUIO.

«OTJINYHOY»/ «3aUYTE€HO» - MPOMEKYTOUHbIE PE3YJbTaThl MPOEKTA MPEACTABISIOT COOOM
pe3yNbTaThl CaMOCTOSTEIHHONW IMPOCKTHON MACSITETbHOCTH W OTPaXAIT BCe TPEOOBaHHS, K
COJIepKaTEIbHOMY HAIIOJIHEHUIO U CTPYKTYPUPOBAHUIO MIPOEKTA.

B ocBoeHWW MUCHUIUIMHBI MHBATUIAMH U JIMIIAMU C OTPAHHMYEHHBIMA BO3MOKHOCTSIMH
3I0pOBbsl OOJBIIOE 3HAUYEHHWE HMEET WHIUBUIyalbHass ydyeOHas paboTa (KOHCYJIbTAIlMH) —
JIOTIOTHATEIIFHOE PA3bSICHCHHE YIeOHOT0 MaTepuara.

NunuBuayanbHple KOHCYJIbTAIMM 1O TPEAMETY SBISIOTCS BaXHBIM  (DaKTOpOM,
CIOCOOCTBYIONTUM HHIMBUyaTU3allid O0yYEHUS U YCTAHOBJICHUIO BOCITUTATEILHOTO KOHTAKTa
MEXIy TpernojaBaTelieM W OO0y4aroIlMMCS WHBAIWIOM WM JHUIOM C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH 37I0POBBSI.

7. MaTrepuaibHO-TEXHUYECKOE o0ecriedeHne 1o AUCHUIInHEe

HanmMenoBaH#e CIeUaIbHBIX OCHAICHHOCTH CIENUATbHBIX [MepedeHb TULEH3HOHHOTO
HOMEIICHHUI NOMEIICHHH POrpaMMHOTO 00ECIICUCHUSI

VuebOHble ayUTOPUH st | MeGenb: yaeOHast Mmebeib OrnepannonHast cucTteMa

npoBeAeHusl 3aHAThi JekunonHoro | TexHuueckue cpencra obyuenus: | MicrosoftWindows

THIIA 9KpaH, MPOEKTOP, KOMIBIOTEP OducHBI  makeT  MPUIOXKCHHI

MicrosoftOffice

VuebOHble ayUTOPUH st | MeGenb: yueGHas Mmebeltb OrnepannoHHast cucreMa

MPOBEICHUS 3anstuil | Texuudeckue cpeacta ooyuenus: | MicrosoftWindows

CEeMHHAPCKOTO THUIIA, TPYNIOBBIX U | SKPaH, MPOEKTOP, KOMITBIOTEP OducHBII  TakeT  MPUITOKEHHH

HHIMBUIYaIBHBIX ~ KOHCymbTanmii, | O6opymoBaHue: MicrosoftOffice

TEKYILETO KOHTPOJIS u

MIPOMEXKYTOYHOM aTTecTalnu

YueOHbIe ayIUTOpHUN g | Mebenb: yueOHas mebeinb OmnepanuoHHas cucremMa

KypCOBOTO npoekTupoBanus | TexHudeckue cpencrsa odyuenus: | MicrosoftwWindows

(BBIIIOJIHEHUST KYPCOBBIX paboT) 9KpaH, IPOEKTOP, KOMIIBIOTEP OducHBI  maKeT  MPUIOXKCHHI
ObopynoBanue: MicrosoftOffice

Jis  caMocTosATeNbHOW  paboThl  OOyYarOmMXCsA  MPEAYCMOTPEHBI  MOMEIICHUS,
YKOMIIJICKTOBAHHBIC CHGHI/I&HI/ISHPOB&HHOﬁ Me6em>}0, OCHAIIICHHBIC KOMHBIOTGpHOfI TEXHUKOU C
BO3MOXKHOCTBIO MOAKITIOUEHUs K ceTu «HTepHeT» U obecredeHrneM JO0CTyIa B AJIEKTPOHHYIO
nH(pOPMaAITMOHHO-00Pa30BATENHHYIO CPE/ly YHUBEPCHUTETA.

HaunmMenoBanune noMemmeHuit s OcCHaIEeHHOCTh TOMEIEHNH JIs [epeuens IMIIEH3NOHHOTO
CaMOCTOSATENLHOM PaboThI CaMOCTOSATENLHOM paboThI MIPOTrPaMMHOT0 00ecIeyeHNs
o0y4Jaromuxcst oOyyaromuxcst

[Momemenune i camocTosTeNnbHOW | Mebenb: yueOHas Mmeberb OnepanionHas cucreMa

pabotsl obOyuatomuxcs (uuransHbiii | Kommiekt — cnenumanusupoBanuoii | MicrosoftWindows

3a HayaHo# 6ubnmorexu) MeOeJn: KOMITBIOTEPHbIE CTOJIBI OducHblii  makeT  NPHUIOKEHUH
O6opynoBanue: xoMmrbtoTepHas | MicrosoftOffice
TEXHHKa C TMOJAKIIOYEHHEM K
HHPOPMAIMOHHO-




KOMMYHHUKaIIMOHHOH ceTtu
«/HTEpHET» W JOCTYIIOM B
9JIEKTPOHHYI0  HMH(OpPMaIHOHHO-
00pa3oBaTEIHHYIO cpemy
00pa3oBaTelbHON  OpraHU3aLuH,
BeO-KaMepbl, KOMMYHHKAIIMOHHOE
obopynoBaHue, OOeCIIeUHBAOIIEEe
JOCTyl K  CeTH  WHTEpHeT
(mpoBoaHOE COEIIMHEHHE u
OecripoBOJIHOE ~ COEJUHEHHE IO
texuosorun Wi-Fi)

TTomemnieHue jisi caMOCTOSATEIILHOM
paboThI 00yJaromuxcs (YUTaTbHBIN
3a1  OuOimorekn  (akysbTeTa
YIOPaBJICHUS U ICUXOJIOTHH)

Meobernb: yuebHas MeOeib
KoMmiekt  crenuanu3upoBaHHOM
Me6emH: KOMIBIOTEPHBIEC CTOJIbI
ObopynoBanue: KOMITBIOTEpHAs
TEXHHKA C MOAKIOYEHHEM K
HHPOPMALNOHHO-
KOMMYHUKaLMOHHON
«HTepHeT» W JOCTYIOM B
JNEKTPOHHYIO  UH()OPMAIUOHHO-
00pa30BaTEIbHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3aluH,
BeO-KaMepbl, KOMMYHHKaI[HIOHHOE
obopyaoBaHue, 0OCCICYUBAOIICE
JA0CTYyl K CE€THU HUHTEPHCT
(npoBoaHOE COC/INHECHHUE u
0eCnpoBOHOE  COCTUHEHHE IO
texaosorud Wi-Fi)

CCTH

OnepannoHHast

cucrema MicrosoftWindows
OducHsrit

npunoxennit MicrosoftOffice

IakeT




