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1 Heau u 3a1a4u U3y4YeHUs1 AUCHUILINHBI

1.1 Ileab ocBOEHUNA TUCHUILIHHBI

Lenp pucuummuHbl — cHOPMHPOBATH IEIOCTHOE TMPEACTABICHUE O TPOCKTHOM
JESATEeTLHOCTH, a TAK)KE HABBIKM IMPAKTUYECKOTO HCIIOJIB30BAHUS WHCTPYMEHTApHsl MPOEKTHOU
JESATEIILHOCTH IS peah3aiiu MpodeCCHOHATBHBIX 331a4, HCXOJIS U3 JCHCTBYIONUX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYEHUH.

1.2 3agaun AMCHUILIMHEI

— copMUPOBATH Y 00YUAIOIINXCS IIEIOCTHOE MPEICTABICHUE O IPOSKTHOM eI TeIbHOCTH
KaK KOMIUIEKCE IOCJIEIOBATEIbHBIX JEHCTBUM, OCHOBAHHBIX Ha pe3yjbTaTax IeJernoJiaraHusl,
y4eTe KOHTEKCTYaJIbHBIX U PECYPCHBIX BO3MOXXHOCTEH U OrpaHUYCHHIA;

— c¢(hOpMHUPOBATH MPEJCTABICHUS O COIMATLHOM TPOSKTUPOBAHUH U €T0 POJIM B PEIICHUHN
po0OsieM OOIIECTBEHHOTO Pa3BUTHS, OTACIBHBIX COIHAIBLHO-AEMOTpadUIeCKUX TPYII, a TaKKe
chopMuUpOBaTh HABBIKK MMPUMEHEHUSI HHCTPYMEHTAPHS TPOCKTHOM JIEATEILHOCTH B COIIMAIBHOM,
KyJIBTYpHOH cepax;

— MO3HAKOMUTh  OOyYaloUIMXCs C  WHCTUTYIMOHAJbHBIMU  BO3MOXHOCTSMU  H
MEePCIEKTUBAMU OCYIIECTBICHUS MPOSKTHOM ACATEIHPHOCTUA B paMKaX MeJIarormueckoro mojaxo/ia
«OO0yueHue ciy>)KeHHeM» M €To YacTHBIX (popmax;

— copMUPOBATH Y OOYJAFOIIUXCS 3HAHUS ¥ HABBIKU Pa3padOTKH KOMMEPYECKOTO IPOCKTa
B (hopMe MUHUMAIBHO >KM3HECIIOCOOHOTO MPOAYKTAa Ha OCHOBE MPUMEHEHHSI COBOKYIHOCTH
METO/IOB, CPEACTB U MPOTPaAaMMHOTO OOECMEUYEHUs, HCIOJIb3yeMbIX [JIsl TUIAaHUPOBAHUSA,
OpraHW3aIlMy, BBINOJHEHUS M KOHTPOJS paboT B paMKax IPOEKTa C IEIbI0 JIOCTHIKCHUS
MIOCTABJICHHBIX OM3HEC-TIENICH, a TAK)KE MMOMCKA UICTOYHIKOB (PMHAHCHPOBAHHUS IPOCKTA;

— MO3HAKOMUTH OOYYAIOIIUXCS C TMPOEKTaMH B cdepe KyJIbTypbl M KPEaTHBHBIX
WHIYCTPUHM, MPaKTUKaMHU HUX pa3padOTKu W pealu3alud, a TaKke Chenu(ukoil B KadyecTBe
YHHUKAJIbHBIX 00bEKTOB MHTEIJICKTYaTbHOW COOCTBEHHOCTH.

1.3 MecTo AuCHHMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JucuunnuHa «OCHOBBI MPOEKTHON AESITEIbHOCTH B TYPU3ME» OTHOCUTCS K 0053aTENbHOM
yact broka 1 «/lucuumimnel (Moaynn)» ydeOHoro miaHa. B cootBeTcTBuM ¢ pabouuM y4yeOHbIM
IUTAaHOM JMcUUIUIMHA u3y4aetcss Ha 1 kypce (1 cemectp) mo ouHoi ¢dopme oOyueHus. Bun
IIPOMEXYTOUHOM aTTECTALIMH: 3a4eT.

JlucuunianHa HaXOAUTCS B JJOTMYECKON U COJEPKATEIIbHO-METOUUECKON B3aMMOCBS3H C
apyrumu  4dactamMu  OIIOII. 3HaHusA, NONy4eHHbIE B pe3yibTaTe W3YyYEHUS JUCLUIUINH
«OpraHuszanus JeATeNbHOCTH TYPUCTCKOro mpennpustus», «Typonepeiitunr», «busnec-
IUIAHUPOBAHUE B TYPUCTCKOM JEATEIBHOCTH», «AHUMAIMOHHAsA JAEATEIBHOCTH B TYpU3MEY,
«IIpoekTupoBaHUE SKCKYPCHOHHOTO MpOIayKT», «Co31aHue TMpPOEKTOB B  TYpPUCTCKOM
JEATEIBHOCTHY, « T ypUCTCKO-pEKpEAIMIOHHOE TPOEKTUPOBAHHUEY.

1.4 IlepeyeHb NJIAHMPYEMBIX Pe3YJIbTATOB 00y4eHHUS 10 M CUMILIUHE, COOTHECEHHBIX
¢ IVIAHUPYEMbIMH pPe3yJIbTATAMH 0CBOeHHMS 00pa30BaTeIbHOM NPOrpaMMBbl

N3yuenne paHHON y4ueOHOW JWCHMIUIMHBI HampaBieHO Ha (OpMUpPOBAHUE VY
00y4JaromuUXCsl CNEAYIONTUX KOMITETESHITHI:

KOH 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS
KOMIICTCHIINH

P€3yJ'II)TaTBI 06yquH${ 0o AUCIUILIINHE

YK-2 Cnoco0eH onpeessiTb KPyr 3aa4 B paMKaXxX MOCTABJIEHHOI 1eJ14 M BLIOMPATh ONTHUMAJIbHbIE CIIOCOOBI
MX pellieHNsl, UCXO/s M3 I CTBYIOIIMX NPABOBBLIX HOPM, MMEIOLIUXCS PECYPCOB M OrpaHUYeH Uil

3HaTh
NYK-2.3. Hcnons3yer
— OTIMYHTENBbHBIE 0COOCHHOCTH MPOTPAMM, IIPOCKTOB H YIPABICHHUS MPOCKTAM;

TIPUHLIUATIBI MIPOEKTHOM

— OOIIMe MPUHIIAIBI OLICHKU OKPYXKCHHUS IIPOCKTA U €r0 BIHMSHUS Ha YCICIIHOS
METOJI0JIOTUH TS N

JIOCTUKEHHE LIEIeH IPOEKTa;
peleHus

— COBPCMCHHBLIC MPCACTABJICHUS O PYKOBOACTBE KOMaHL[Oﬁ IMpOCKTa, CII0COOBI

HpO(i)CCCI/IOHaIILHBIX 3aj1ad4. o
TIOCTPOCHHNA BBICOKOIIPOMU3BOAUTCIIbHON KOMAaHABI IIPOCKTA,




Kon u HanmeHnoBanue
PesynbraTel 00y4eHUs IO TUCIUILIMHE
WHIUKATOpa JTOCTHKESHUS
KOMIIETEHIINHA
— 00OBEKT, IPEIMET, TECOPETUICCKHE M MPAKTHICCKIE 3a0a9 TUCITHIUTHHBI
YIpaBJICHUS IPOCKTAMHU;
— coJepKaHUE OCHOBHBIX KaTErOpHi, MOHATHH U MPHUHINIIOB YIPABICHUS MIPOCKTAMU;
— TPUHIIMITE KJIACCH(UKAITUH ITPOEKTOB, IX OCHOBHBIC THITHI U BU/IEI,
— IPUHIIMIEI TPOSKTHOH METOOJIOTHH ISl pelIeHus MpodecCHOHATBHBIX 3a1ad.
YmMmeTn
— ONpeAessITh 0COOCHHOCTH XU3HCHHOTO ITUKIIA IIPOCKTA;
— (opMyTUpPOBATE MUCCHIO U 1M MPOCKTA;
— MPUMEHATHh MPUHIIHUITEI TPOSKTHOW METOIONIOTHH IS PeIIeHUs MpoQecCHOHATBHBIX
3a7a4.
Bnanets
— HaBBIKAMH OIIEPUPOBAHMS OCHOBHBIMHU IOHATHAMH YIIPABICHUS MIPOCKTAMU;
- METOJaMH KOOPJIHWHAIMY 1IeJIeH OpraHu3alliy U 1ieJiel NPOEKTHOTO YIPaBIICHUS;
3HaThb
— CTPYKTYPY OKPYKCHHS IIPOEKTA U €€ DIIEMCHTHI,
— cofep)KaHNe WHCTHTYIMOHATIBHBIX TOICHCTEM MIPOCKTA;
— CIocoOBI peleH s 3a1a4, HIMEIOIIUXCS PeCYpCOB M OTpaHUYEHHH, OIIEHKH PUCKOB Ha
NYK-2.4. Bribupaer | oCHOBE MPOEKTHOTO HHCTPYMCHTAPHS.
OINTUMAaJIbLHBIN criocod | Ymets
penieHus 3a/a4, | — BBICTPAUBATh CHCTEMYKOMMYHHKAIMH, OOCCICUUBAIOIINX JOCTIDKCHHE —Iesei
AMEIOIUXCA PECYpCOB M | IPOEKTa,
OTrpaHUuEHUH, OIICHKH | — (POpPMYyITHPOBATH COBOKYITHOCTh B3aMMOCBSI3aHHBIX 33/1a4 B paMKaX ITOCTaBICHHOM
PHUCKOB Ha OCHOBE | memu paboTBl, O0O0ECNEUYMBAIOMINX ¢ JOCTIDKCHHE, OIPENeNATh OXHIacMbIC
MIPOEKTHOTO Ppe3yIbTaTHl PEICHHS IOCTABICHHBIX 3a1a4;
WHCTPYMEHTApUSL. — BBIOpATh ONTHMABHBIA PEIICHHE 3a/1a9H, UMCIOITUXCS PECYPCOB M OTPaHUICHU,
OIICHKH PHUCKOB HA OCHOBE IPOCKTHOTO WHCTPYMCHTAPHSL.
Bianets
— HaBbIKaM# 000CHOBaHUS MPOOJIEMBI;
— TIPOEKTUPOBAHHUS CTPYKTYPHI MPOEKTA.

PesynpraTthl 00yueHHs] MO JUCHMIUIMHE JOCTHTAIOTCS B paMKaX OCYIIECTBIECHHUS BCeX
BUIOB KOHTAaKTHOH M CAMOCTOSTEIEHOM paObOTH 00yUJarOIIUXCsI B COOTBETCTBUH C YTBEPIKICHHBIM
y4€OHBIM IIIITAHOM.

WHaukaTtopel  JOCTMDKEHHS  KOMIIETCHIIMH  CYMTAIOTCS  CPOPMHUPOBAHHBIMU  TIPU
JOCTH>KEHUH COOTBETCTBYIOIUX UM PE3YJIbTATOB O0YUYEHHUS.

2. CTpyKTYpa M coiep:KaHNe JUCIUIIIHHBI

2.1 Pacnipenesnenue TPy10éMKOCTH AUCHUILINHBI 10 BUAAM padoT

Ob6mas Tpyao€MKOCTh TUCIUILIMHBI cocTaBiseT 3 3aueTHbIX eauHuIlbl (108 wacoB), ux
pacripeziesieHne 1o BujaaM paboT MpeICTaBlIeHO B TaOHIle 2.

Tabnuma 2 — Pactipenenenue Tpya0€MKOCTH AUCUUILIMHBI IO BUgam padot (ODO)

Bunx yuebnoit paboThl Bcero CemecTtphbl
4acoB 1
KonrakTHasi pa6oTa, B TOM yHcJe: 55,2 55,2
AyauTOpHBIE 3aHATHS (BCEro): 50 50
3aHATHS JTEKIIMOHHOTO TUTIA 16 16
[IpakTueckue 3aHATHS 34 34
HNnas konTakTHas padora:
KonTpons camoctositensHol padotsl (KCP) 5 5)
[Ipomexyrounas arrectauus (MKP) 0,2 0,2
CamocTosiTe1bHasi paboTa, B TOM 4HcJIe: 52,8 52,8
[TpopaboTka yueOHOTo (TEOPETUISCKOr0) MaTepuaa 20 20




BrinosiHeHNE MHIUBUAYAIBHBIX 3aJaHUN
. o 32,8 32,8
(moxroroBka cooOIICHUH, Mpe3eHTaIui, pedeparon)
KonTpoanb 3aver
OO0mas Tpy10eMKOCTh | 4ac. 108 108
B TOM 4YHCJI€ KOHTAKTHAsA
38,2 38,2
pabora
3a4. ef 3 3

2.2 Copep:xanue JTUCUMIIIMHBI
Pacnipenenenne BuaoB y4eOHOW pabOThI M MX TPYAOEMKOCTH IO pas3jeinaM M TeMam
JTUCITUTUIMHBI IPEICTABICHO B Tabmuie 3.

Tabnuua 3 — Pa3gens! gucuumuiniel, uzydaemsie B 1 cemectpe (ODO)

KonugectBo yacos
No HanmenoBanue pa3enoB (Tem) Ayauropras | Bueayauropuaz
Bcero paboTa pabota
J1 113 CPC
1. OCHOBBI IIPOEKTHOM JIESITENILHOCTH: KOHTYPBI IPEAMETHOrO moJist | 22 8 4 10
2. CormaabHOE MPOCKTUPOBAHKE B MPO(ECCHOHATBHOM chepe 22 2 8 12
3 Co3aanue u peanusanus oomecTBeHHoro mpoekTa (O0yueHue 12 2 8 12
CIIy>KEHHEM)
4 [TpoekTHast AEATEIBHOCTH B Chepe TEXHOIOTHYECKOTO 16 2 6 8
) IpeAIPUHUMATEIbCTBA
5. [TpoekTHast AesTEIBHOCTD B chepe KPeaTUBHBIX HWHIYCTPHI 208 | 2 8 10,8
HUTOI'O no pasoenam oucyuniurvl 102,8| 16 34 52,8
Konrtposbs camoctositensHol pabotsl (KCP) 5
IIpomesxyrounas arrecrarus (MKP) 0,2
O611ast TPYAOEMKOCTh 110 TUCIUILUIHHE 108

[Tpumeuanue: JI — nexnun, [13 — npaktuyeckue 3anstust / cemuHapbl, CPC — camocrositensHas
pabora cryaeHTa

2.3 Conep:xanue pa3aesioB (TeM) THCIUNIUHBI
2.3.1 3aHATHHA JEKIMOHHOTO THIIA

HaumenoBanme pazaeia

dopma TeKy1ero

CoumanbHoe
MPOEKTUPOBAHKE B
poeCCHOHATBHOM

chepe

Ne (emb1) Coneprxanue pasena (TeMbI) KOHTpOITS
1. CozmepxaHue W npu3HaKu npoekta. KitoueBble KOoMIIOHEHTHI| OLCHKA y4acTHs B
NPOSKTHOH  JeaTedbHOCTH. IIpoekTHas W mpoueccHas| paboTe B MalbIX
OCHOBBI IPOEKTHO!M  |A€ATEIBHOCTh B OpraHm3anuu. Tumbl npoektoB. CucTeMHas rpymnmnax
JIeITeNIbHOCTU: KOHTYPBI [MOZIENIb  MPOEKTHOTO  MEHe/kMeHTa. JKHM3HEHHBIH — IMKI
NPEeJIMETHOTO MOJIsl  [mpoekTa W ero arambl. OpraHu3anusi NPOEKTHONH KOMaHJbI.
KoMmmeTeHTHOCTHAasE ~MOJeNb  IPOEKTHOM  AEATEeIbHOCTH.
OcHOBHOE coJiepKaHue NaclopTa MPOEKTa.
2. [lonatne W OTIMUYUTENBHBIE OCOOEHHOCTH coruansHoro| OmeHka yqacTus B

mpoekTa. Busl conmanbHbIX MpoekToB. CyObeKTH pa3paboTKu

U pealu3alUd  COLMAJbHO  TMOJIE3HBIX  MPOEKTOB B
HErOCy/JapCTBEHHOM  cekTope. MHCTUTYTBI  MOJIIEPKKU
COLIMAJIbHBIX HWHULMATHUB U MEXaHM3Mbl MEXKCEKTOPHOTO
naptHepctBa B Poccuiickoit ®enepauuu. CouuanabHoe

MIPOEKTHPOBAHUE: OCHOBHBIC 3Tarbl. CIIOCOOBI aKTyasH3aiuu
COLIMATILHOM pOOIEeMaTHKH. Lenenonaranue,
(dbopMmynupoBaHre  KauyeCTBEHHBIX KOJINYECTBEHHBIX
MoKazaTesjell MpoekTa. YTpaBieHHE MaTepUajbHbIMU U
HEeMaTepHaTbHbIMU (YEIOBEYECKUMH, COIMAIBLHBIMA H JIP.)
pecypcamMu B YCIOBHSX OrpaHHYECHMM: palMoHaId3anus,
ONTUMHU3ANMS, TapTHEPCTBO. IlmaHWUpoBaHWE COOBITUH U
MEJIUITHOrO COMPOBOXAEHUS npoekTa. OpraHu3anusi OTYETHO-

u

paborte B
MIPOEKTHOMN
KOMaH/ie HaJ|
MacrnopToM
MIPOEKTa




(OOyuenwne ciry:xeHHEM)

AQHAIUTHYECKOH  paboTHI B YCIIOBHAX BHEIITHETO
(bMHAHCHPOBAHUS COLMAIBHOTO MPOEKTA.
3. Cneunduxka W  neHHocTH  (exepanbHOH  NIPOrpaMMBbI OmnopHble
«O0yuenue ciyxeHuem». «OOydeHHE CIy)XEHHEM» U KOHCHEKTBI.
BOJIOHTEPCTBO. «OOy4eHHE Ciy)KeHHeM» KaK WHCTPYMEHT VYuactue B
peanmzanu  Tperbeld MucCHUM yHHMBepcUTeTOB. llonesHble| aucKyccusx (B
a¢¢exTs oT ydactus B oOydeHme cirykeHueM. CouuanbHasi| paMKax JICKITHH-
3HAYAMOCTD npogeccun TOCYapCTBEHHOTO u TIICKYCCHIT)
MYHHUIUIAIBHOTO CITy’KaIIero. Peructparust Ha
Buns! connanbHBIX mapTHEpOB 1 crieriduka padotsl ¢ HKO no mwratpopme
Coznanue u peanusanus I To6po.py»
OBINECTBEHHOTO MOSKTa peamsalliii  COLMANBHO  3HAYHMBIX  MPOCKTOB. OHCK «lobpo.py
COIMANBHBIX 3a7ad. B3auMmognelcTBHe ¢  CONMAIBHBIMU
(O6yuenme cryxeHmem) MapTHEpaMH B paMKaxX pealu3allii COLHMAJIbHO 3HAYHMMOTO
npoekTa. ANTOpuUTMBI paboTel ¢ riatdopmoit «{oopo.pd»,
yuuThiBas e€ ponp B peanusanuu DenepanbHON MpOrpaMMBI
«OOy4deHue ciayKeHuem». OTambl OOIECTBEHHO 3HAYMMOMN
MPOCKTHOH  NesTenbHOCTH.  Peduyekcust Kak — BakHas
cocTaBisAomas  OOy4eHHs CIOy)XeHHeM. JlokaszaTenbHbIe
MIPAaKTHKHA U HACTABHMYECTBO B COIIMAIBEHOM IPOSKTHPOBAHMH.
BHenpenue pe3yapTaToB IPOCKTA B pealbHBIE YCIOBHS.
4. OKOHOMHUYECKas CYLNIHOCTh M KOHIIECHIIMM HHHOBAIMOHHOTO| OICHKA yJacTHs B
pa3BUTHSA TEXHOJIOTHYECKOTO TIPEANIPUHIMATEIbCTBA. paborte B
WHdpacTpyKkTypa TEXHOJIOTHUECKOTO MPEANPUHUMATEIbCTBA. MPOEKTHOM
[MpoekrHas VYnpasnenue WHHOBALMOHHBIMU nporeccaMmu B KOMaHJIe 10
JIeITeNIHOCTD B cepe |TeXHOJOIMYEeCKOM  NpellNpUHUMATeNbCTBe.  busHec-uzes,| (HopMHUPOBaHUIO
TEXHOJIOTUYECKOTO  [OM3HEC-MOAEIb, Ou3HeC-TUIaH. VYnpasnenue MVP.
MPEANPUHIMATEIbCTBA |KOMMeEpIHaIn3alei TEXHOJIOTHYECKHUX WHHOBALUI.
Pa3paboTka 1 BbIBEJICHUE MPOAYKTa Ha phIHOK. POpMUpOBaHHe
Ou3Hec-uaeil  Kak  OCHOBa  OpraHW3allMM  CTapTama.
WHcTpyMeHTHI puBiiedeHNs GHMHAHCHPOBAHUSL.
5. [NonsTHE KpEeaTUBHBIX HHAYCTPHI 1 HX POJIb B COBPEMEHHOM Beimonaenne
skoHOMHUKe. OrpeneneHne KpeaTHBHBIX HHIYCTPUH 1 IPYIIIOBBIX
Kaccu(uKaIys KpeaTUBHBIX OTpacIIei: AU3aiiH, KUHO, MIPOEKTHBIX
MY3bIKa, JINTEpaTypa, MoJia, U(poBbIe Meana, peKiIama 1 JIp. 3a7aHUMH.
TpoexrHas DKOHOMHUYECKOE 3HaYCeHHE KPEaTHBHBIX UHIYCTPHI U TpeH bl | [IpomexyTouHast
pa3BUTHS KPEATUBHOM SKOHOMUKH: IIM()POBH3ALIUS, TUT- npe3eHTalIys
JIESITeILHOCTD B cdepe
KpeATHBHEIX HHAYCTpHii 9KOHOMHUKA, TIIAT(HOPMEHHBIE MOJIEIIH. KpPEaTHBHOTO
Crerduka MpoeKTOB B KPEaTUBHBIX OTPACIIAX: IIPOEKTA.
YHUKQJILHOCTb, 3aBUCHMOCTb OT TaJaHTOB, BEICOKAsl CTEIICHb
HeonpenenéHHocTH. GuHaHCHpOBaHUE U OU3HEC-MOJIENN
KPEaTHBHBIX MIPOEKTOB. MOHETH3AIMsI TBOPUECKOTO
MIPOJIYKTa: JIMIEH3HH, TOJIIMCKH, TOKEHBI U JIp.
2.3.2 3aHATHA CeMHMHAPCKOIro THINA (MPAKTHYeCKHe / CeMMHAPCKHUE 3aHATHS)
e HaumeHnoBanue pa3aena Tematnka sansTHit/paGor dopma TeKyIero
(Temsr) KOHTPOJISA
1. Crieruprrueckie XapakTepUCTHKH MPOSKTHOHN NESTETHHOCTH.| YdJacTHe B pabore
XapakTepucTHKa TOHSTHH TPOEKTHPOBaHWE, IPOEKTHast| Majoii rpyrmme
OCHOBBI IIPOEKTHON  |nearenbHOCTh. COOTHOIIGHHE MOHATUH INPOEKTHPOBAaHUE, «OneHka
JeATEeIbHOCTH: KOHTYPHI [IPOTHO3MPOBAaHKME,  KOHCTPYHPOBAaHHME,  MOJIEIMPOBAaHHUE,| COOCTBEHHOTO
NIPEAIMETHOTO TI0JIST  [IUTAHUPOBaHKWE.  Pe3ynbTaThl  NMPOEKTHOW  JEATENLHOCTH.| OIBITa HPOEKTHOM
Bo03MOXHOCTH HCHOJIB30BaHUS MPOEKTHON JIESITENILHOCTH B|  JIESITEILHOCTI
penieHnn npodiieM B IpodeccHoHaNIBHOM cdepe.

2. CouuansHoe [MpakTryeckue 3aHsATHSA B opMe MpoeKTHBIX ceccuid (Pabora B|  [IpeseHrarms
MPOEKTUPOBAHUE B MPOEKTHBIX KOoMaHJaX. Pa3paboTka mpoekToB (Ha BBHIOOp B pe3yJIbTaToOB
MpOo(ECCHOHATBHON  |COOTBETCTBUH C PO ECCHOHATBHON Chepoii). IPYIIIOBOTO

chepe IIpoextHas ceccus Ne 1. @opmynupoBanHMe MpoOIEMBI, HAa| MPOESKTUPOBAHHS

3. | Co3nanve u peanuszanus [pelICHHE KOTOPOH HAlpaBlIeH HPOEKT, M aKTYyaJbHOCTH | (IPOEKTHbBIE CECCUH

0OIIECTBEHHOTO MPOEKTA |IPOEKTA. 1-6).




ITpoextHas ceccust Ne 2. dopMynupoBaHME LENU U 3agad
conpanbHOro mpoekra. OmpenencHne NpPOAYKTa MPOEKTa.
DopMyIHpPOBAaHNE OXXKHUJAEMBIX PE3YIbTAaTOB M COILHMAIBHBIX
3¢ HEKTOB OT peann3aniy MPOeKTa.

IpoexTras ceccust Ne 3. MepornpusaTis KaJeHIapHOTO TUTaHa.
[TpoexTHas ceccust Ne 4. KomaHzma mpoexTa, e€ 3ae.
IIpoextHas ceccust Ne 5. BrogxeT 1 mapTHepbI IPOEKTA.
IIpoextHas ceccus Ne 6. IlpoxaBukeHue pe3yabTaTOB BO
BHEILIHEN cpefe.

KpeaTUBHBIX UHIYCTpUI

MPOEKTA.

[IpoextHas ceccust Ne 3 [IpoaBHKeHUE KPEATUBHOTO
MPOJYKTa: CTPATErHy M KaHAJbI

IpoexrtHas ceccus Ne4 Kpayndanguar: cOop cpeacts Ha
TBOPUYECKHH NPOEKT

4, [MpakTryeckue 3aHsATUS B opMe npoekTHbIX ceccuid (Pabora B|  [IpeseHrarms
MPOEKTHBIX KoMaHnax. Pa3paboTka NMpoeKkToB (Ha BHIOOD B pe3yibTaToB
COOTBETCTBHH C MPO(ECcCHOHATBEHOH chepoit)). IPYIIIOBOTO
IIpoexTHas [MpoextHas ceccusi Ne 1. Pazpabotka npoaykra (product IIPOEKTA
JesTenpHOCTh B cepe  |development) u paseutre kiauenta (customer development). | (mpoekTHbIE ceccHn
texHonoruaeckoro  |[IpoektHas ceccust Ne 2. Coznanne yHUKaIbHOTO 1-4).
TpennpUHIMATENbCTBa |Tpeioskenus st kinenta (Value Proposition Canvas).
Ipoexrras ceccust Ne 3. UNIT sxoHOMIKa OH3HEC-TIPOEKTA.
IpoexrtHass ceccusi Ne 4. Crapram-3KocHCTeMa: MOIACPIKKa
rocyfapcTBa u OusHeca
5. [MpakTrdeckue 3aHsATHSA B hopMe MpoeKTHBIX ceccuit (Pabora B|  [IpeseHrarms
MPOEKTHBIX KOMaHIax. Pa3paboTka NMpoeKkToB (Ha BEIOOp B pe3yIbTaToB
COOTBETCTBHH C MPOQeCcCHOHATBHOH chepoil)). IpYyNIIOBOTO
IIpoexTHas ceccust Ne 1 AHanmuTHKa ycrexa KpeaTUBHOTO IIPOEKTa
IIpoektHas cTaprana B MHAYCTPUHU LHU(PPOBBIX Me/na. (TIpoeKTHBIE ceccuu
JesITenbHOCTD B cepe ([IpoektHas ceccust Ne 2 buzHec-Mozenb KpeaTHBHOTO 1-4)

3amuTa mpoekTa, pacuetHo-rpaduueckoro 3axanus (PI'3), nanucanue pedepara (P), acce
(9), TectupoBanue (T) u T.4.

2.3.3 IIlpuMepHasi TeMaTHKA KYpPCOBBIX IPOEKTOB
KypcoBeie IpoeKTHI HE NPEyCMOTPEHBI.

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 O0ecneYeHUs I CAMOCTOSTeIbHOH pPadoThl
00y4YAKIIHUXCH 10 TUCHHILINHE

[epedyeHp yueOHO-METOAMIECKOTO OOECIICUCHHUS TUCIIUILINHEI IO
Ne Bun CPC BEITIOJTHEHUIO CAMOCTOSATENEHOM PaboThI

1 |CamocrosTenbHas paboTa 1. OcHOBHAs ¥ JOTIOTHUTENBHAS JINTEPaTypa.
2 |TloaroToBka K ceMHHapy- 2.IlogroToBka K TEKyLmleMYy KOHTPOIIO, IPOMEXKYTOUHOH U
3 |anckyccum, ycTHOMY ompocy rOCYJapCTBCHHOW HTOTOBOW arTecTanuu: MeToAudyecKue ykasaHus /

B.B. MunenkoBa, A.B. MamonoBa, A.B. Konosanosa. — KpacHonap:
4 |[ToaroToBKa K MPOEKTHBIM CECCHSIM N

Kyb6anckwuii roc. yH-1, 2018.

VY4eOHO-MeTOIUYECKNE MaTepuasbl JUIsl CaMOCTOSITENIbHON pPadOThl 00ydaromuXcs U3
YHCiIa MHBAIK/IOB U JIUI] C OTPAHUYEHHBIMHU BO3MOXKHOCTSMHU 3710poBbsi (OB3) mpenocraBistoTcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHWYCHUSM MX 37I0POBbS U BOCIPUSATHS HH()OPMAITHIH:

Jist T ¢ HapyIIEHUSIMH 3pEHHUSL:

— B MieyaTHOM popme yBeTHMUEHHBIM HIpUPTOM,
— B (hopMe 2IEKTPOHHOT O TIOKYMEHTA,

— B (hopme aynuodaiina,

— B re4atHoi (opme Ha s3bike bpaits.

JIist AL ¢ HapyIeHNs MM CITyXa:

— B Ie4aTHoM (opme,

— B (hopMe 2IIEKTPOHHOTO JOKYMEHTA.




J1J1s1 JIMI C HApYIICHUSIMH OTIOPHO-IBUTATEIBHOTO arnapara:

— B IIeYaTHOM opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA,

— B (hopme ayauodaiina.

JlaHHBIN TepedeHb MOXET ObITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHTEHTA
oOyJaronuxcs.

3. 06p330BaTeJILHI>Ie TEXHOJOTUH, IPUMCHACMBIC IIPU OCBOCHUH JUCHUIIJINHBI

B xozme wu3ydeHHs JUCHUIUIMHBI TNPEAYCMOTPEHO HCIIOJIb30BAHHUE  CIEIYIOIIMX
00pa30BaTeNbHbIX TEXHOJIOIMM: MYJIbTUMEIUNHHBIE JIEKIUU C JJIEMEHTAaMU JAMCKYCCHUH,
MPAKTUYECKHE 3aHATHUSA, IPOOJIeMHOE 00yUeHHe, MOIyJIbHAsL TEXHOJIOTHS, TPOEKTHBIE METO/IbI B
00y4YeHHH, CaMOCTOsITeNIbHAst paboTa CTY/IEHTOB.

KoMmeTeHTHOCTHBIA MOAXO0Jl B paMKax MpenojaBaHusl AUCIHMILIUHBI peau3yeTcsl B
WCIIOJIb30BAHUU MHTEPAKTHUBHBIX TEXHOJIOTMM M aKTUBHBIX METOJOB (IMPOEKTHBIX METOJIHK,
MO3TOBOT'0 HITYpMa, pa300pa KOHKPETHBIX CUTYallui, UHBIX (DOpPM) B COUETaHUU C BHEAYAUTOPHOMN

paboroii.
NudopmManoHHbIE  TEXHOJOTHH, TPUMEHSEMbIC TIPH U3YYCHHH JIUCIUILIAHBL:
HCIIOJIb30BaHUE MH(POPMALMOHHBIX pecypcos, JOCTYIHBIX B MH(POPMAIMOHHO-

TeHeKOMMYHHKaHI/IOHHOI;'I CCTn I/IHTepHeT.

AILaHTI/IBHI)IG O6pa3OBaTeJH)HI)I€ TCXHOJIOTUH, IPUMCHACMBIC IPHU U3YUYCHUHN JUCHUIIIINHBI
— it Jyal € OIrpaHUYC€HHBIMHU  BO3MOKHOCTAMH 3O0POBbA MHPCAYCMOTPCHA OpraHu3alus
KOHCYJII)TEIIII/Iﬁ C UCITIOJIb30BaAHHEM BHGKTpOHHOﬁ ITIOYThI.

4. OueHouyHble CpeAcTBAa Ui TeKYUIEro KOHTPOJS  YCIeBaeMOCTH M
NMPOMEKYTOYHOM aTTeCTAlUN

OHGHO‘-IHI)IG CpeIICTBa HpeIIHaBHa‘-IeHI)I JJIA KOHTpOJI?[ U OLCHKHU 06pa3OBaTeJII>HI)IX
JTOCTHKEHUI O0OydaroluXxcsi, OCBOMBIIMX MPOTrpaMMy Y4eOHOW AUCHUTIIMHBI «OCHOBBI
MIPOEKTHOM JIEATEILHOCTH B TYPU3ME.

OrneHOYHBIEC Cpe/ICTBA BKJIIOYAET KOHTPOJbHBIE MaTEpHUAalbl JIJIsl IPOBEIACHHUS TEKYIIEro
KOHTPOJIs1 B (opMe TPOEKTHOW JMESITENIBHOCTH B paMKaxX TMPOEKTHBIX CECCUH, TOKJaaa-
MPE3EHTAIMHU 110 TPOOIEMHBIM BOIIPOCaM, CUTYAI[MOHHBIX 331a4 ¥ IPOMEKYTOYHOM aTTecTAlNU
B (popMe BOIIPOCOB K 3aYETy.

CprKTypa OLHCHOYHBIX CPEACTB NJHA Telcymeii u l'lpOMe)KyTO‘-lHOﬁ aTrTeCTallumn

Kox 1 HanmeHOBaHME HaumeHoBaHME OLICHOYHOIO CPEICTBA
Ne Pe3ynpratsl 06ydeHus
WHAMKATOpA . IIpomexyTouHas
n/n (B cooTBeTcTBHH C 1. 1.4) Texymuii KOHTPOJIb
(B cooTBeTcTBUH C 1. 1.4) aTTecTalus
NVYK-2.3. Ucnone3zyer | 3Haer CreneHp y4yacTHs B JIEKIMH- Bomnpocs! x
MPUHLIUIIBI TIPOSKTHON — OTJIMYMTEINIbHbIC JICKYCCHH. 3a4yery
METOJIOJIOTUH ISt 0COOCHHOCTH TIPOrPaMM, 3ajaHue B MajbIX TpyInax
pereHus IIPOEKTOB U YIPaBICHUS «O11eHKa COOCTBEHHOTO
podecCHOHANBHBIX MIPOEKTaMHU; OITBITa MPOEKTHOMN
3aj1a4. — 001IMe TPUHIUIIBI JIeATEILHOCTHY
OLICHKH OKPYKEHUS [Ipesenranus pe3yabTaToB
MPOEKTA K €r0 BIMSAHUA Ha | TPYIIOBOIO COIMAIBLHOTO
1 yCIEIHOe JOCTHKEHHE npoexktupoBanust (IIpoexTHas
Lese NpoeKTa; ceccust Ne 1).
— COBpEMEHHBIC
TIPE/ICTaBIICHUS O
PYKOBOJCTBE KOMaHJI01
MIPOEKTA, CIIOCOOBI
MIOCTPOCHUS
BBICOKOIIPON3BOIUTEIIEHON
KOMaH/Ibl IIPOEKTa;
— 00BEKT, IpeIMET,




TEOpPEeTUYECKUE U
MIPaKTHYECKUE 3aJa4Un
JVCIUTUIAHBI YIPABICHUS
MIPOEKTaMHU;

— COZepXKaHNE OCHOBHBIX
KaTeropui, NOHATUI U
MIPUHIOXIOB YIPaBICHHS
MIPOEKTaMH;

— TIPUHIMIIBI
KJaccU(UKaIMU IIPOEKTOB,
HX OCHOBHBIE TUIIBI U
BUJIBI;

— IPUHIMIIBEI TPOEKTHOM
METOOJIOTHH IS

peeHus
po¢heCCHOHATHHBIX
3a[1a4.
NYK-2.3. Ucnoms3yer CrenieHp y4acTHS B JICKIHH- Bompocsr x
MIPHHIUIBI TPOEKTHON JUCKYCCHH. 3a4eTy
METOJONOTHUU IS Ymeer 3agaHue B MaJbIX FPYyMIax
petieHus — ompenenarts ocodbennoctu | «OneHKa COOCTBEHHOTO
npodecCHOHANBHBIX JKI3HCHHOTO IIUKJIa OTIBITA IPOEKTHOM
3a1ad. MIPOCKTA; JeSITeTTbHOCTH»
— dopmynupoBats Muccuio | IpesenTanus pe3yabTaToB
U LIeTIU IIPOEKTA; TPYNIIOBOTO COIAIBHOTO
NPUMCHATH NPUHIUIIBI npoektrpoBanus ([IpoekTHas
TIPOEKTHON METOAO0JIOTUU ceccust Ne 2).
A pelICHUA [Ipe3enTanus pe3ynbTaToB
HpO(l)eCCI/IOHaJ'ILHBIX 3aaay. prHHOBOl"O COLIMAJILHOTO
npoextupoBanus (IIpoexTHas
ceccust Ne 6).
Bnageer CreneHp ydacTusi B JIEKLIUU- Bomnpocs! k
- HaBBIKAMHU JUCKYCCHUH. 3a4ueTy
OIIePHPOBAaHUA OCHOBHBIMU | 3aJjaHHe B MAJIBIX IPyMIax
HOHATHSMHU yIIPABICHUS «O1eHKa coOOCTBEHHOTO
HPOEKTaMU; OTIBITA TIPOEKTHOM
METOJaMH KOOPIUHALIUI JeSITeTTHHOCTH
Lesiel OpraHu3aluy U
Lesed MPOeKTHOro
yIpaBJIeHUS,
NYK-2.4. Beibupaet CreneHp y4yacTHs B JIEKIMH- Bomnpocs! k
ONTHUMAIILHBINA CTIOCOO 3Haet JIUCKYCCHH. 3a4eTy
pemieHus 3ajad, — CTPYKTYPY OKpY>KEHHS IIpesenTanus pe3yabTaToB
HMEIOIIHUXCS PECYPCOB U NPOCKTa U €€ JJICMCHTHI, TPYHIIOBOTO COLIMAJIbHOTO
OrpaHUYEHUN, OLIEHKH — CoJep)KaHue npoextupoBanus (IIlpoexTHas
PHCKOB Ha OCHOBE MHCTUTYLIUOHAIBHBIX ceccust Ne 2).
MPOEKTHOTO MOJICUCTEM NIPOCKTa; [Ipe3enranus pe3yabTaToB
UHCTPYMEHTAPHS. — CIIOCOOBI perIeHus 3a/1a4, | IPYHNIOBOrO COLMAIBHOTO
HMEIOIINXCS PECYpPCOB U npoextupoBanus (IIpoexrHas
OTpaHUYEHUH, OLICHKU ceccust Ne 4).
PHCKOB Ha OCHOBE [Ipe3enranus pe3yabTaToB
IIPOEKTHOT O TPYIIIOBOTO COITHAIEHOTO
HHCTPYMEHTApHSL. npoektupoBanus (IIpoexTHas
ceccust Ne 5).
YMmerb CrenieHp y4acTHs B JICKIMH- Bomnpocs! k
— BBICTPaWBaTh CUCTEMY JUCKYCCHH. 3a4eTy
KOMMYHUKALKH, Ipe3eHTanys pe3ynbTaToB
06601'13‘11433}01111474“ TPYIIIOBOTO COLMAJIBHOTO
AOCTHIKCHHE TICIICH npoexktupoBanust (IIpoexTHas
HpoeKTa, ceccus Ne 3).
— dopmysmposars [Npe3enTarys pe3yabTaToB
COBOKYITHOCTB

B3aMMOCBA3aHHBIX 3aa4 B

TpynmoBoro CouajibHOro




paMKax IOCTaBJICHHOM npoexktupoBanust (IIpoexTHas

e pabdoThl, ceccust Ne 4).
00€eCIeuNBaIOIINX €€ [IpesenTtanus pe3yabTaToB
JOCTH)KEHHE; OIPENIEIIATH TPYIIOBOTO COIMAIEHOTO
OXXHMIAEMbIC PE3YIIbTATHI npoextuposanus (IIpoexTHas
pelLIeHHs TOCTABJIEHHBIX ceccnst Ne 5).

3ajay;

— BBIOpaTh ONTHMAaIbHbIN
pellIeHue 331a4H,
HMEIOLINXCS PECYPCOB U
OTpaHWYEHHH, OLIEHKH
PHCKOB Ha OCHOBE

MIPOEKTHOT O
HHCTPYMEHTAPHSL.

Crenenp yuyacTusi B JICKIWH- Bomnpocsr k
Bnanets

JUCKYCCHH. 3a4eTy
— HaBbIKaMH 000CHOBaHMUS

IIpe3enTanus pe3ynbTaToB

6 po0IeMBbl;

TPYyNIIOBOrO COUAIBHOIO

— NPOEKTUPOBAHHUS

npoextupoBanus (IIpoexTHas

CTPYKTYPBI IPOEKTa. cecens No 1),

TunoBble KOHTPOJIbHBbIE 32IaHUSI UJIH HHBbIE MATEPHAJIbl, He00X0AMMBIE J1JIsl OLEeHKH
3HAHMIi, YMEHHUI1, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapaAKTEPHU3YOIIHUX ITANbI
(opMupoBaHusa KOMIEeTEHINH B MpoLiecce OCBOeHHs 00pa30BaTeILHON NPOrpaMMbl

Ilpumepnulii nepeuenv 60npocos u 3a0anui

3aganue B MajbIX rpynnax «OneHka co0CTBEHHOI0 ONBITA MPOEKTHOI JeTeJIbHOCTH»
1. OGcynuTe B MajIoi rpyImime cieayomue BOIPOCHL:
— Nmeete i Bbl onBIT y9acTHsi B KOHKPETHBIX MPOEKTaX?
— B kakom cratyce Bbl npuHuManu ydactue B mpoexre?
— OneHuTe yCHemHoCTh pean3aluy NpoekTa (Oblia I JOCTUTHYTa KOHEYHast Leb)?
2. IlpeacraBbTe OT rPYMIBI OJMH KOHKPETHBINA MpUMeEp y4acTus B poekte. Onummre
IIpeJICTaBJICHHBIN IPUMEP B TEPMUHAX MPOEKTHOM JesTeIbHOCTH (paboTa ¢ Tabauie).

Kpurepun IIpoexT 1 ITpoexT 2 IIpoexT 3

HoBuzna npobnemsl u
YHHUKQJIBHOCTb 3a1a4

Hanuuue
PYKOBOJIHUTEIIS U CIIEL.
HOJTHOMOYUU

Hanuune xoMaH b1

OpuenTanus Ha
KOHEYHBIE CPOKH

Opuenranus Ha
KOHEYHBIN pe3ylbTar

Hamuuue mnpoextHON
CTPYKTYpBI

MortuBanus

Hamnune 0COOBIX
MEXaHU3MOB
KOOpIAUHAIUHA C
JIPYTUMH

CTPYKTYpamu




Padoma é npoekmuuvix komanoax. Pazpadomka npoekmog (Ha 6b100p 6 coomeemcmeuu
¢ npogheccuonanvnoit chpepoii).

VYyacTue CTyA€HTOB B IIPOEKTHOM JIEATEIBHOCTH SIBISETCS BaKHOM YaCThIO MPAKTHUYECKHUX
3aHATHH, CBSI3aHHBIX C LUKJIOM pa3palOTKM U IMPOJBMXKEHUS COLMAIBHOTO MPOEKTA. DTallbl
pa3paboOTKN COIMATIBHOTO IMPOEKTa COJEPKATEIBHO CBS3aHBI C TeMaMH y4eOHOro Kypca u
JIOTUKOW pa3pabOTKU M peanu3alui KOHKPETHOM NesATeIbHOCTH. B paMkax NpOeKTUpOBaHMs
oOyyJaromuecs: akTyaqTu3upyIoT 3HaHUS, MTOJyYCHHbIE Ha JICKIIMOHHBIX 3aHATHAX, U POPMUPYIOT
IPAaKTUYECKHE YMEHMsI U HaBBIKM pa3paldOTKU COLMAIbHBIX IPOEKTOB. [IpoekT peanusyercs B
MaubIxX Tpymnmnax (4—5 yenosek). Kaxaplil aTan rpynmnoBoro npoeKTUpoBaHus (IIPOEKTHBIE CECCHUN)
HalpaBJIeH Ha JOCTHKEHHE IPOMEXKYTOUHBIX PE3YyJIbTATOB COLMATIBHOIO NMPOEKTUPOBAHUS U UX
[IPE3CHTALNIO HA IPAKTUUECKUX 3aHATHUSAX.

Paznenni: «ConuajibHoe NMpoeKTHpoBaHue B nyoauuHoii chepe» / «Co3xanme u
peanu3anus 001mecTBeHHOro npoekrTa (O0y4yeHne ciry:KeHHueM)»

IIpoexTHass ceccuss Ne 1. @opmy.,MpoBaHHMe MpodJieMbl, HA pelIeHHEe KOTOPOil
HAINPaBJIeH NPOEKT, U AKTYaJIbHOCTH MPOEKTA

Lenb rpynnoBoil mpakTU4eckoil pabOThl — BBIIBUTH U OXapaKTEPU30BaTh COLUATBHYIO
npo0sieMy 1EeNeBOM TPYIIBI MPOEKTa, OMPENEIUTh CTENeHb €€ aKTYallbHOCTH U COIUAIbHON
3HAYUMOCTH.

Iloozomosumenvuwiii sman. Anarumuueckas paboma

YyacTHHKaM MPaKTUYECKOTO 3aHATHS B MallbIX TPYINax HEOOXOAMMO MpopadoTaTh
mpo0JIeMaTUKY COLMATBHOTO IPOEKTa B TPU dTara:

1. ®opmynupoBaHue coLUUaNbHONM NPOOJEMBl B COOTBETCTBHUU C IPEACTABICHUSIMHU
oOydaromuxcsi (MHUIMATUBHON TPYMIbl) U €€ MOATBEPXKICHHE 4Yepe3 pe3ylbTarhl coopa u
aHaJIM3a JAaHHBIX WHCTUTYTOB NyOJIMYHOrO yHpaBieHUs (OpraHbl rocyJapCTBEHHOM BiacTu,
OpraHbl MECTHOTO CAaMOYIPABJIEHHUs ), UHBIX CYOBEKTOB.

2. BeigBnenne mpoOJeMbl [ENEBOW TPYIIBl W/WIM JTUATHOCTUKA TIPEICTaBICHUIH
NOTEHIMAJBHBIX OJjlaromnoinydaTeneil o COLMAIbHOM MpoOJieMe MOCPEICTBOM MPOBEIEHUS
COLIMOJIOTMYECKOT0 UCCIIEIOBAHMSL.

3. KoppektupoBka nmpo6aemMsl C yueTOM pe3yJIbTaTOB COLIMOIOTHYECKOTO UCCIIEJOBAHUS.

CtpykTypHO omnHcaHue (GOPMYIUPYEMONH COLMATIBHOM MNpPOOJIEMBbI MPOU3BOAUTCS C
YKa3aHHUEM:

— LEJEBOW TIpyNmbl M €€ XapaKTepUCTHKOW C IIOMOINBIO BO3PAaCTHBIX, CTaTyCHBIX,
reorpaduueckux (IOKanM3alus B TOpeeiax MYHHUIMIATBHOTO OOpa3oBaHMsl WM HX
COBOKYITHOCTH, PETUOHA, MAaKPOPETHOHA U JIP.) U UHBIX IPU3HAKOB;

— TIpo0JIeMBI TIEJIEBOM TPYIIBI — CONUATBHBIE TUCPYHKIIUN U/UITH «IIPOOEIBI», KOTOPHIE
CIIOCOOHBI BBI3BaTh COLMAIbHYIO HANpPSKEHHOCTb, OKa3blBaTh HETaTUBHOE BIUSHUE HA KU3Hb
KOHKPETHON COBOKYITHOCTH JIMII;

— SMITUPUYECKUX JAHHBIX, MOATBEPKIAIOIINX HAIMYME U CTETIEHb OCTPOTHI COLMAIbHOM
pOOJIEMBI.

Connonornyecknii  MHCTPYMEHTApUA B paMKaxX COLMAJIbHOTO NPOEKTHPOBAHUS
MIPEJICTaBJICH MPEUMYIIECTBEHHO ONTPOCHBIMU METO/IAMHU, @ UMEHHO: MaCCOBBIN OMPOC (Harpumep,
AHKETHPOBAHUE PECIIOH/IEHTOB), UHTEPBHIOMPOBAHUE, HHOE.

Ocnosnoti sman. llpesenmayus pe3yiomamos

BeIcTyneHre y4acTHUKOB MTPAKTUUECKOIO 3aHSATHS C PE3yJIbTaTaMH NPOEKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHATUTUYECKHX MAaTEpUAIOB MPOU3ZBOAMTCS TIPH OMOIIA
MYJIbTUMEAMHHBIX cpeAcTB. [Ipeanonaraercs moaAroToBka rpynmnoi o0y4yaromuxcs npe3eHTaluu



oobemoM 10-12 crmaiimoB. CTpykTypa TNpe3eHTAIMOHHBIX MaTEpPHAIOB  OMpeesieHa
KOMIIOHEHTaMHU aHAIUTUYECKOU PabOThI M MOCIEIOBATEILHOCTHIO MX Pa3padOTKH.

IIpoexkTHas ceccusi Ne 2. @opMy/IMpPOBaHMe LEJIH M 3324 COLUAIBHOIO MPOEKTA.
Omnpenesienne mnpoaykra mnpoekra. DopmyaHpoBaHHE O0KHIAeMbIX pe3yJabTaTOB M
COMANBHBIX 3()PEeKTOB 0T pean3aliu NPOeKTA

Lenp TpynmmoBoil MpakTHUECKON pabOTHl — ONMPEACIUTh LEbh PeaTnu3alui COIUaILHOTO
IPOEKTa B JIOTHUECKOW B3aMMOCBS3M C (POPMYNHPYEMBIMH 33JadaMM, a TaKXKe OIpPEIeNIUTh
0’KHJAaEMblE€ KaUYECTBEHHBIE M KOJMYECTBEHHBIE PE3YNIbTAThl peaU3allii COLMAIILHOTO IIPOEKTa
JUIS 1IeNIeBOM Tpymisl (OaromnoyyaTeneii).

]_le.ﬂb MPOoEKTA: COACPKATCIbHBIC KOMIIOHCHTEI

[leneBas rpyrmma npoekTa ¢ [Ipennonaraemoe COBOKYITHOCTb MEPOIIPUSITUI
KOHKPETHBIMHU MTPU3HAKAMU MO3UTUBHOE COIUATBHOE («mocpencTBoM
U3MEHEHHUE MIPOBEJICHUSL. .. »)

Llenp npoekra:
«4TO cZeNaTh?» + «B OTHOMIEHUH KOT0?» + «KakKuM 00pa3zoM?»

Pa3paboTka koMmIiekca MEpONPUITUN KaJleHAAPHOTO IJIaHa (MPAKTUYECKUE IIark) B UX
B3aMMOCBS3M C IIEJIbI0 COIIMAIbHOTO TMPOEKTa U €ro 3aJadyaMu OIMUPAETCS Ha Pe3yNbTaThl
JEKOMIIO3UIMK Liefu. Takas TpymmoBas NpakTHUeckas paboTa HampaBieHAa Ha BBISIBICHUE
COBOKYITHOCTH B3aMMOCBSI3aHHBIX, HEPAPXUUECKH BHICTPOCHHBIX IJIAHOBBIX STANIOB COI[UAIBHOTO
MpoeKTa B BHJE OJIOKOB 3a/lady, COCTABJIAIOIIMX UX 33/7a4 U 10J33]a4, MPU3BAHHBIX JOCTUYb
MOCTaBJICHHOM B paMKax MPOEKTa LIeJH.

Cmpyxmypa 0eKoMno3uyuu yeau CoyuanrbHo2o npoexma

Ilens mpoekra

1. Briok 3agau > 1.1 3amaga

1.1.1 Iloazamaua

1.1.2 Tlogzamaua

OnpedeneHnue pe3ynrbmamos npoeKmad.
KonuuecTBeHHBIC Pe3yIbTaThl COCTABISIOT:

1. KonnuecTBo y4acTHUKOB LIE€€BOW IPYNIIBI B MEPOIIPUATHAX IPOEKTA.

2. COBOKYITHOE KOJIMYECTBO MEPOIIPUATUI IIPOEKTA.

KauecTBeHHBIE pe3ynbTaThl IPOEKTA COACPIHKAT:

1. H3mepumble NO3UTHUBHBIE U3MEHEHHUS], IUTAHUPYEMBIE K JJOCTUKEHUIO B OTHOLIEHUU
LIEJIEBOM TPYIIIBI TPOEKTA.

2. Crioco0ObI U3MepeHHs KayeCTBEHHBIX PE3yIbTaTOB I10 UTOTAM UX peasTu3aIiH.

lIpesenmayus pesynomamos

BeIcTymuieHre y9aCTHMKOB MPAKTUYECKOTO 3aHATHS C pe3yJbTaTaMU MPOCKTUPOBAHUS —
10-12 wmwunyT. Ilpe3eHTamusi aHAIUTHYECKUX MATEPUAIOB IPOWU3ZBOAMTCS TPH TOMOIIA
MYyJIbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs moAroToBKa rpymnmnoi o0yyarommxcs npe3eHTaluu



o6bemoM 8—10 craitnoB. CTpyKTypa MPE3eHTAIIMOHHBIX MaTePUAJIOB OIpeIesieHa KOMITOHEHTaMHU
AHATUTUYECKON pabOThI U TIOCIIEIOBATEIBHOCTHIO UX pa3pabOTKU.

IIpoexTHas ceccust Ne 3. MeponpusiTus KajaeHAapHOIo IJIaHA

Lenb rpynmoBoii MpakTHYECKO# paboThl — pa3padoTaTh KaJeHIAPHBIH MJIaH MEPOTIPUSATHN
(mpakTHYeCKUX WIaroB) IO peaJu3allud COLMAJIbHOIO IPOEKTa C YYETOM BO3MOXHOCTEH,
BHYTPEHHUX U BHEIITHUX PECYpPCOB CyOBEKTa MPOCKTHOH 1S TEIbHOCTH.

C omopoii Ha pe3ynbTaThl JEKOMIO3UIMM LEIU CKOHCTPYUPYWTE KaJeHJIApHbIN IJIaH
MEPONPUITHA COLMAIBHOTO mpoekTa. OnucaHue MepOINpUSTHS NPEANoaraeT BKIIOUEHUE
CIIEIYIOIINX COJAEPKATEIBHBIX KOMIIOHEHTOB!

HaumeHoBanue MeponpusITHs KaJICHJAPHOTO TUIAHA.
Cpoxu ¥ MECTO peasii3alii MEPOIIPUSATHSL.
TexHosmorust paboThI C IEJICBOM IPYIIIOHN.
KonnuecTBo peain3yeMbIX OJIHOTUITHBIX MEPOIIPUSITHIM.
BHyTpeHHue 1/uiay BHELIHHUE PECYpPCHI, .
KauecTBeHHBIE ¥  KOJIMYECTBEHHBIE IOKA3aTeNM  PE3yJIbTaTOB  IPOBEICHUS
MEpONPHUATHS IPOEKTA (110 OTHOILIEHHIO K LIE€JIE€BOM IPyIIIe COLUAIBHOTO IIPOCKTA).
7. OTBETCTBEHHBIN 32 pean3alni0 MEPOIIPUATHSL.

oakrwdE

Cmpykmypa onucanusi Meponpusimus KaieHoapHo20 niana

Ne | Pemraemast Meponpusitue: MecTo u aaTa Oxxuraemble
3ajga4a HAHMMEHOBaHue, NPOBeIeHUs pe3yJabTarThl
TEXHOJIOTHH, PeCYPCHI
1
n+1

IIpesenmayus pe3yromamos

BricTymieHre y4acTHUKOB MPaKTUYECKOIO 3aHSTUS C Pe3yJabTaTaMH NMPOEKTUPOBAHUS —
10-12 wmwunyT. Ilpe3eHTamusi aHATUTHYECKHMX MAaTEPUAIIOB MPOU3BOAUTCS TMpPH TOMOIIH
MYJIbTUMEAUHHBIX cpeAcTB. [Ipeanonaraercs noAroToBka rpynnoi o0y4Jaronmxcsi Npe3eHTauu
oobemom  10-12  cnaiinoB. CTpykTypa TNpe3eHTALlMOHHBIX MaTepUAIIOB  OIpe/eseHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThI U MOCIEeI0BATENbHOCTBIO X Pa3pabOTKU.

IIpoexTHas ceccust Ne 4. Komanaa npoekra, eé 3axeJ

Ilenp rpynmoBod MHpakTUYECKOM pabOTBl — OLEHUTh CTENEeHb COOTBETCTBHUS
npo¢eCCHOHATIBHBIX HABBIKOB, KOMIETEHLUI U MHBIX MPOEKTHO 3HAUYUMBIX KAueCTB yYaCTHUKOB
KOMaH/bl LIEJIIM U 3aJja4aM COLIMAJIbHOTO ITPOEKTA.

Tloocomosumenvuuiii sman

YdacTHUKaM IPaKTUYECKOTO 3aHATHUS B MAJIBIX TPYIIax HE0OOXOAUMO: MOJIPOOHO N3YUUTh
WHAUBUAYaJIbHbIE XapaKTEPUCTHKH U NMPOQPECCHOHAIbHBIE BO3MOXKHOCTH Ka)J0T0 M3 WICHOB
KOMaH/BbI. Ha ocHoBanun UMCIOIIUXCA JaHHBIX O 3HaHHUAX, HaBbIKaX W KOMIICTCHIHAX
c(opMHpPOBATH MAaTPHUILYy OTBETCTBEHHOCTH.

Yj1eHnl KOMaHAbI Nmerommiicss oneIT BrinmosnsieMble 3a1a4u B
MPOEKTe

HpeseHmauuﬂ pes3yibmamos



BeICTymnIeHNE Y4aCTHUKOB MPAKTUYECKOIO 3aHATHSA C PE3YJIbTaTAMH IPOCKTUPOBAHUS —
10-12 wmwunyt. IlpeseHTamust aHATUTUYECKHMX MATEPUAIIOB MPOU3BOAUTCS MPHU TOMOIIH
MyJbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs NoAroToBKa rpynnoi o0yyarommxcs npe3eHTaluu
obwemom 8—10 cnaiinoB. CTpyKTypa Ipe3eHTAIIMOHHBIX MATEPHATIOB OMPE/ICIICHa KOMIIOHEHTAMHU
AQHAJTUTHYECKON PaOOTHI U MOCIIEAOBATEILHOCTBIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne S. Brojsker 1 mapTHepbl NPOEKTa

Lenp rpynmoBoil MpakTHYECKOW pabOThl — BBISIBUTH MaTepUANbHbIE MOTPEOHOCTH U
BO3MOXKHOCTH MPOEKTHON TPYIIBI HA PEATH3aLUI0 COIUAIBHOTO MPoeKTa ¢ nuddepeHuanmeit
CPEJICTB, OIIPENEICHUE TAPTHEPOB MPOCKTA.

Pecypcnas obecneuennocms npoexma
IlapTHep nmpoekTa IlpuBiekaemblie pecypchbl

Jemanusuposannulii 01001cem npoexma

HanpasJienue pacxoaos Cymma HUcTounuku
punancupoBanus

IIpesenmayus pe3yromamos

BricTymieHre y4acTHUKOB MPaKTUYECKOIO 3aHSTUS C Pe3yJabTaTaMH NMPOECKTUPOBAHUS —
10-12 wmwunyt. Ilpe3eHTamusi aHATUTHYECKHMX MAaTEPUAIOB MPOU3BOAUTCS TMPH TTOMOIIH
MYJIbTUMEAUUHBIX cpeAcTB. [Ipeanonaraercs noAroToBKa rpynnoi o0ydaroumxcs Ipe3eHTalum
oobemom 10-12  cnaiinoB. CTpykTypa TNpe3eHTALMOHHBIX MaTepUAIIOB  OIpe/eseHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThI M MOCIEeI0BATENbHOCTBIO X Pa3pabOTKU.

IIpoexTHas ceccust Ne 6. IIpoaBusKkeHne pe3yIbTaTOB BO BHENIHEH cpene

Lenp rpynmnoBoi mpakTHUyeckoi paboThl — pa3paboTaTh IJIaH MEIUIHOTO OCBEIICHUS
MEPOTNPUITHIA U PE3YIBTATOB (IPOMEKYTOUHBIX, HTOTOBBIX) PeaIn3allii COIMATBHOTO IPOEKTA.

[IpakTuku MYOIUYHOTO OCBEUIEHUS TPOMEKYTOYHBIX U HTOTOBBIX pE3YJIbTAaTOB
peanu3ali  MEpPONpPUSATHI  COIMAIBHOIO MpPOeKTa HEeOOXOJUMO CHCTEMaTU3HpOBaTh B
Menuaruiae npoekra. K yuciy ero KoOMnoHeHTOB OTHECEHBI:

1. HanmMeHnoBanme MeponpusATHs, OCBEIIaeMOro B MyOJWYHOM HHGOPMAIMOHHOM
ToJIe.

2. Bun ucnonszyemoro pecypca, a HMEHHO T€YaTHOE W3/IaHUE, COLUMANbHBIE CETU
(BKonTakTe, OmHOKIaCCHUKH | 1p.), MecceHkepsl (Telegram u np.), Buneoxoctunru (RuTube
U J1Ip.), TEJIEBUJIEHUE, HHOE.

3. ObocHoBaHMe BbIOOpa YKa3aHHOIO BHUAA pecypca C YYEeTOM HpeAnodYTeHUi
1[€JIEBOM TPYIIIBI O KaHajgaX KOMMYHUKAIMU U HH()OPMUPOBAHHUS.
4. KonnyectBo myOnukanuii yka3aHHOTO BUJA JUTSI MEPOTIPUSTHSL.

5. [TnanupyeMoe KoJIM4ecTBO IPOCMOTPOB IMyOJUKAUU(-iT) O MEPOTIPUSATHH.



Cmpyxkmypa meouannana

Mepomnpusrue, Bug pecypca O6ocHOBaHME KonnuectBo KonnuectBo
OCBEIL[aEMOE B (meuatHOE BbIOOpa nyOIMKanui IIPOCMOTPOB
MH(OPMALIMOHHOM u3/1aHue, YKa3aHHOTO nyOauKanui o
noje COLIMAJIbHBIE pecypca MEpOTPHUATHA
CETH U JIp.)

IIpezenmayus pe3ynomamos

BeIcTymnieHrEe y4aCTHUKOB MIPAKTUYECKOIO 3aHATHS C PE3YJIbTaTAMM IPOCKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHAIUTHYECKMX MAaTEpUAIOB IPOU3BOAUTCS IpPHU IMOMOLIH
MYJIbTUMEINUHBIX cpeAcTB. [Ipennonaraercs moAroToBKa rpynnoi 00y4Jaronmxcs pe3eHTalun
oovemom 10-12 cnaiinoB. CTpyKkTypa MNpE3€HTALMOHHBIX MAaTEpUalOB  OIpejeieHa
KOMITOHEHTaMH aHAJTUTUIECKOH paboThI M MOCIIEIOBATEIBHOCTBIO UX Pa3padOTKU.

Paszpnen «IIpoexkTHas AeATEeJbHOCTh B cepe TE€XHOJIOTH4eCKOro
NpeaNnpUHAMATEIbCTBA»

IMpoexTHasi ceccusi Nel Paspaborka mpoaykra (product development) u passuthe
karenra (customer development).

Lenp rpynmoBoil mpakTHdeckod paboTel — (opMUpOBaHHE HABBIKOB pa3pabOTKU
MPOYKTOBOM KOHIIECTIIIUY C Y4ETOM MOTPEOHOCTEH 11eTIeBOI ayAUTOPHH, OCBOCHHUE METO0IOTUI
Kact/leB, a Takxe BBISIBIIEHUE KIIFOYEBBIX THITOTE3 [ TPOBEPKH KU3HECTIOCOOHOCTH MPOAYKTA.

I[MoaroroBuTeIbHBIN 3TaNl. AHAJIUTHYECKAS padoTa
Y4acTHUKH IPOEKTHON CeCCHH, 00bEMHEHHbIE B IPOEKTHBIE KOMaH bl (MaJIble TPYIIIHI),
paboTaroT Ha/I CO3/TaHUEM MPOEKTA MPOIYKTA (WIIH yCIYTH), OPHEHTHPOBAHHOTO Ha KOHKPETHYIO

[EJIeBYIO ayIuTopurio. PaboTa mpoXoauT B TpH dTarma:

1. ®opmynupoBaHue HAEU NPOAYKTa HA OCHOBE COOCTBEHHBIX IPEACTABICHUM WM TPEHIOB
pBIHKA. YYacTHMKHM OIpENesioT HampaBlieHHe TNpoAykTa (Hampumep, uudpoBoe
NpUJIOKEeHUE, PU3NYecKuil ToBap, cepBuc U mp.). Mnes nomkHa ObITh 00OCHOBaHA 4depe3
aHaJIU3 PHIHOYHBIX TEHICHIIN, KOHKYPEHTOB U TEKYIIUX NOTpeOHOCTEH moTpeduTeneii.

2. [Tlposemenue wucciaemoBanuii 1eneBoit aymutopun Kact/leB (customer development):
['pymribl MPOBOJSAT MEPBUYHOE UCCIIEIOBAHUE C TOMOIIBIO:

- OHJaiH-omnpocoB (SIHaeKc. AHKETHI M aHAJIOT);
- HWHTCPBBIO C MOTCHIHHUAIbHBIMU KIIMCHTAMMU,
- HaONIOJIeHMs 3a TTOBEJICHHEM ayJIUTOPUH (B COIICETSX, Ha TuIaTopmax).
]_IGJ'[B — BbIIBUTH PCAJIbHBIC HOTp€6HOCTI/I, ooy u OKHUIaHUA ayIJUTOPHUH, 4 TAKIKC ITIOHATD,

HACKOJIBKO TMPEIoiaraeMblii IPOAYKT COOTBETCTBYET ITHM 3aIIpOCaM.

3. KoppektupoBka mpoaykra Ha OCHOBE IIOJIYYEHHBIX JaHHBIX. KomaHOa KOppeKTHpyeT
M3HAYAIBHYIO HJICI0 MPOYKTA, YTOUHSIOT ero (PyHKIMOHAI, IENEBYI0 ayJUTOPHIO, MOAEIH
BSaI/IMO,ZIeI\/IICTBI/IH C KJIMCHTOM M KaHaJIbl KOMMYHHKAI[UH.

CTpyKTypa aHATUTUYECKOTO OMUCAHUS:
[Ipu onucanuu npotecca pa3padOTKU MPOAYKTA U Pa3BUTHS KIMEHTA YYACTHUKH JTOJIKHBI

CTPYKTYpUPOBATh HH(OPMALIHIO CIEAYIOIINM 00pa3oM:

- yeneeas ayoumopus: BO3PACTHBIC, COIMANIbHBIC, Teorpaduyeckie XapakTepUCTUKHU;
CerMEeHTaIusl.

- npobrema unu nompebHOoCcmb ayOumopuu: 9YT0 UMEHHO HE YJOBIETBOPSIET TEKYIIHe
noTpeOHOCTH, KaKHE CYIIECTBYIOT Oapbephl.

- udes npodykma: KpaTkoe ONMUCAHNE PEIICHHS, €r0 YHUKAJIbHBIE OCOOCHHOCTH, KaK OH
pemraet npooaeMy.



- pe3yibmamol UCCIe008aHUsL AYOUMOpUY: KOIINYECTBEHHbIE U KaUeCTBEHHbIE JaHHBIE,
MOJITBEPIKTAIOIINE aKTYaTbHOCTh UJICH.
- KoppeKkmupoeka npooykma: N3MEHEHHs B KOHLIEIIIMHA Ha OCHOBE OOPaTHOW CBS3H OT
MIOTEHIUAIBHBIX I10JIb30BATEIICH.
OcHoBHol 3Tan. [Ipe3entauust pe3yJbTaToB
Y4acTHUKY TPEJCTABIISIOT Pe3yIbTaThl CBOCH pabOTHI B popMaTe YCTHOTO BHICTYIUICHUS
¢ mnpeseHtamueir (8-10 cmaiigoB, mmrensHOCTh 10-12 MuuyT). IlpumepHas crpykTypa
Npe3CHTAllMM: BBEJICHHE: MeJdb M 33Ja4d IPOEKTa; ONHCAaHHE LEJIEBOH ayIuTOpUH;
nepBOHavyalibHas UJesl MPOAYKTa; METOIOJIOTHS UCCIeI0OBAaHUSl ayITUTOPUH; KIFOUEBBIE BBIBOJIBI
no uroram Kact/leB; KOppeKTUpPOBKa MPOAYKTA; MPEABAPUTEIHHAS MOICIh MOHETU3ALINY; TIaH
JAIbHENIIET0 Pa3BUTH; BO3SMOXKHBIE PUCKU U ITYTH MX MUHUMU3ALIMH; 3aKJIFOUYEHUE U OTBETHI Ha
BOTIPOCHI.
OneHka pe3yinbTaToB:
I'pynimbel mosy4aroT 0OpaTHYIO CBSA3b OT MPETIOAaBaTENsl U/MIIM SKCIIEPTOB 110 CIEAYIOIINM
KPUTEPUSIM:
- YeTKOCTh ()OPMYIUPOBKHU MPOOIEMBI U COOTBETCTBHE €1 MpeIIaraeMoro npoayKTa.
- Ka4yecTBO MPOBEJICHHOTO UCCIIEIOBAHUS aAyAUTOPHH.
- JIOTHYHOCTh U 000CHOBAHHOCTH KOPPEKTHPOBKH MIPOIYKTA.
- yOemUTENbHOCTh MPE3EHTANHU U Ka9YeCTBO BU3YAIBHOTO O(OPMIICHHS.
- OTBETHI Ha BOMPOCHI U yYaCTHE B OOCYKICHUU.
O6pazoBarenbHbIN AP HeKT:
[To OKOHYaHUM CECCUH YIaCTHUKH:
- HaydJarcs BBISBISTH pealbHbIe TOTPEOHOCTH AyAUTOPHH;
- CMOTYT aJalTUPOBATh CBOU HJICH O] PEaTbHBINA CIIPOC;
- mpuOOPETYT OMBIT CO3JaHUS MHHHMAIBHOTO jKuU3HecrmocoOHoro mpoaykra (MVP-
MOAXO0N);
- 0CBOST 0a30BbIe MHCTPYMEHTHI pa3paboTku npoaykra (product development) u pasurue
kiuenra (customer development).

IpoexTHas ceccust Ne 2 Co3nmaHue yHHKaJIbHOTO mpeioxenus i kimeHta (Value
Proposition Canvas).

Lenp mnpoekTHOM ceccun — (OPMHUPOBAHME Y YYAaCTHUKOB HAaBBIKOB pa3pabOTKU
LIEHHOCTHOTO TPEAJIOKEHNS, COOTBETCTBYIOILEIO pEaIbHBIM TNOTPEOHOCTSIM KJIMEHTOB, C
UCIIOJIb30BAHUEM MHCTPYMEHTOB Iu3aitH-mbliwieHus (Lean Startup, Value Proposition Canvas).

VY4acTHUKM OOBEIUHSIOTCS B TpyHNbl MO 2-3 yenoBeka W pabOTalOT HaJl CO3JaHUEM
LIEHHOCTH JJIs1 KOHKPETHOM 11es1eBOM ayauTopuu. PaboTa mpoXoauT B HECKOIBKO 3TAIOB:

1. Hoepyoicenue 6 npooaemy knuenma (Customer Profile)

Kaxnas rpynma BbeiOupaeT uiaum (GOpMyJIHpYeT COLMAIBHYIO/PHIHOYHYIO MpodIemy,
CBSI3aHHYIO C ONPEAEIEHHOM LIEJIEBOU ayIUTOPUEN.

3amaua — co3aaTh «IIpouiIh KIMEHTA», KOTOPHIHA BKIIFOYACT:

- 3aJ]aud: KaKue 33/1a4y peuaeT KJINeHT?

- 0Oonu: Kakue MpoOJIeMbl WM MPENSATCTBUS MEIIAIOT eMy?

- BBIFOJBI: U€ro Xo4eT kineHT? Kakne pe3ynbTaTsl OH 0)KUJaeT?
Meronst:

- HMHTEPBBIO C M0JIb30BATENSIMY;

- HaOJIIOJICHHE 32 TIOBEJICHUEM;

- aHaJM3 OT3BIBOB U OOCYKJIEHUI B UHTEPHETE.

HNHcTpymeHTsI:

- 1AaOJIOHBI «IPODUIIS KINEHTAY,
- KapTa SMIIaTHH.
2. Paspabomka yennocmu npooykma (Value Proposition)



[Tocne ananusa nmoTpeOHOCTEH KIMEHTOB YYaCTHHKHU MPHUCTYMAIOT K pa3paboTKe CBOETO
IIEHHOCTHOTO MPEIOKEHHUSI, KOTOPOE JOJDKHO PElIaTh BHISIBICHHBIE MTPOOIEMBI.

3amaya — 3aM0JHUTh EHHOCTHYIO KapTy, TJ€ OTPaXXatoTCsl OTBETH HA BOIPOCHI:

- YTO MpeJIaraeT Ball IpOoyKT?
- Kak Balll IPOJYKT yCTpaHseT 00U KIHeHTa?
- KaK Balll MPOJIYKT CO3/1aET BHITOABI ISl KIIMEHTA?
Mertobr:
- TeHepalus UIeu;
- paHXXUpPOBaHUE UJCH MO KPUTEPHIM PEATU3yeMOCTH U IEHHOCTH,
- BBIOOp HaMOOJIEe MOAXOISIIEIO PEIICHUSI.

HNHCTpyMEHTHI:

- IIla6non nennoctHoro npemnoxenus (Value Proposition Canvas);
- WJCAIMOHHBIC TCXHUKU;
- METOJMKHU Pa3BUTHUS KPEATUBHOCTH.

3. Conocmaenenue yennocmu u nompebrnocmeu kauenma (Matching VPC Blocks)

Y4YacTHUKH TMPOBEPSIFOT COOTBETCTBUE MEXAY CBOUM IPEAJIOKCHUEM M OXHUIAHUSIMU
KJIMCHTA.

3ajaua — BBISIBUTH TOYKH [IEPECECUCHUS MEKY:

- 0OJIEBBIMU TOYKAMHM KJIMEHTA M TEM, KaK Balll MPOJAYKT YCTPaHSAET ero 00JIu;
- OXHMJAHWSIMHU KJIMCHTA U TEM, KaK Balll IPOAYKT CO3AET BBITOJIbI JUIsl HETO.

4. Koppexmuposka u 00pabomra npeoiojiceHus

Ha ocHoBe mpoBeAEHHOTO aHaM3a KOMaH/Ibl KOPPEKTHPYIOT CBOE MPEIIOKEHNE, YTOOBI
c/ienarh ero 0oJjiee TOYHBIM, 3HAYUMBIM M YHUKAJIbHBIM.

Pesynbrar:

- YTOYHEHHOE IIEHHOCTHOE IPEIOKEHUE.
- KpaTKoe OMHCaHue, JOCTYITHOE /IS MPE3CHTAMN HHBECTOPAM WIIH 3aKa34unuKaM.

[Tpumep dopmata: «lns [meneBoit ayauTopuu| MBI TpemiaraeM [MpoOIyKT/cepBHC],
KOTOPBIH peraer [KiIrodeByto npodsiemy| 6maronaps [KiaroueBoit Gpynkuun/moaxony]. B ormuune
OT CYIIECTBYIOIIUX PEIICHHA, Mbl [ YHUKAJIbHOE TIPEUMYIIIECTBO].»

CTpyKTypa aHAIMTHYECKOTO OTIMCAHUS

VYyacTHUKH 0(OPMIISIOT OTYET, BKJIFOYAIOLIUH CIIEAYIOLIUE pa3Ieibl:

1. Ommcanue 1ENEBOM ayIUTOpUHU: BO3pPACT, COLMAIBHBIA CTaTyC, IOBEJCHYECKUE

OCOOEHHOCTH.

2. IlpoGnema wunu TOTPEOHOCTH: OCHOBHBIE OONMM U JKEJAaHMs, BBISIBICHHBIE B XOJ€
HCCIIEIOBAHUS.

3. lleHHocTHOE mpenOKEeHUE: KakuM 00pa3oM TMpeasiaraeéMblii MPOAYKT pelaeT 3TH
pOo0OJIEMBI.

&

CpaBHeHUE C PPIHKOM: aHAJIN3 KOHKYPEHTOB U YHUKAJIBHOCTD NPEIJIOKEHNUS.
5. BbIBOABI M peKOMEHAAIMH 110 TajJbHENIIEMY Pa3BUTHIO.
[IpesenTanus pe3ynbpTaToB
VY4acTHUKY NPECTaBIAIOT Pe3yIbTaThl CBOEH pabOTHl B (popMaTe YCTHOTO BHICTYIUICHUS
¢ mnpeseHtaumed (8-10 cmaiinos, npmurensHocTh 10-12 munyT). IlpnMepnas cTpykTypa
Ipe3eHTAllMU: Ledb IPOEKTa; ONMUCAaHWE LEJIeBOW ayIUTOpPUHU; BBISBICHHbIE NPOOJIEMBbI U
OXKHJIAaHMST; METOIOJIOTHS MiCCIIe0BaHusT; ieHHOCcTHOe npeuioskenue (Value Proposition Canvas);
CpaBHEHME C KOHKYPEHTaMHU; YHUKAJIbHOCTh U MIPEUMYIIECTBA; BO3MOXHOCTHU pean3aliu; pUCKU
Y IIyTU X MUHUMU3ALUHU; 3aKJIFOUEHUE U OTBETHI HA BOIIPOCHI.
OueHka pe3yJbTaToB:
I'pynimbel mosy4aroT 0OpaTHYIO CBSA3b OT MPEToAaBaTelis U/WIIM 3KCIIEPTOB MO CIEAYIOIIUM
KPUTEPUSIM:
- YeTKOCTh U ITyOMHa aHajan3a NOTPeOHOCTEH KIIMEHTa.
- JIOTUMHOCTh M 0OOCHOBAHHOCTh pa3pab0TaHHOIO [IEHHOCTHOTO MPEIOKEHUS.
- COOTBETCTBME NPEJIOKEHHS BBIIBICHHBIM OTPEOHOCTSIM.



- yOenuTenbHOCTh MPE3CHTAIMN B Ka9eCTBO BH3YAJILHOTO O(OPMIICHUSI.
- OTBETHI Ha BOIIPOCHI U Y9AaCTHE B 0OCYKICHHH.
O6pa3zoBatenbHbIN 3P EeKT:

ITo oxoHYaHMM cecCUM YYaCTHUKH:

- HayyaTcsl BUJETh MOTPEOHOCTH KIIMEHTA Yepe3 MPU3MY €ro MOBCEIHEBHON KU3HH;

- OCBOSIT COBPEMCHHBIE MHCTpyMeHTHI co3fanusi nexHnoctu (Value Proposition Canvas,
empathy map, personas);

- CMOTyT TpaMOTHO (HOPMYIHPOBATH I[IEHHOCTHBIC TMPEIUIOKEHUSI JUIS TPOIYKTOB U
CEPBHCOB;

- puOOPETYT OMBIT PabOTH B KOMAHIE U IMPE3EHTALUH TPOCKTHBIX PELICHUH.

IIpoexTHas ceccust Ne 3 «UNIT skoHOMUKA CTapTan-IpoOeKTa
Lenb mpoexTHOU ceccuu — (POPMUPOBAHKE Y YIACTHHUKOB HABBIKOB [TOCTPOECHHUS IIPOCTOIH,
HO 3 dexTrBHOIM HrHAHCOBOW MOJETH cTapTana, moHuMaHus KiroueBbix UNIT-skoHOMIYecKHX
MoKa3aresiei, a Tak)kKe YMEHHUsl OLICHMBATh >KU3HECIOCOOHOCTh OM3HEC-MOJIENH 4Yepe3 MPU3My
MacIITabupyeMOCTH, Map>Ki U YCTOUYHUBOCTH.
YyacTHUKH 00BEAUHSIOTCS B IPYMIbI MO 2-3 YenoBeKa U paboTaroT HaJ CO3JaHHEeM WIIH
anann3oM UNIT sxoHOMUKH CBOETO MpOEKTa (cTaprarna).
1. Beeoenue ¢ UNIT skonomuxy cmapmana
Kaxnoli komanje mnpenojaBaTeslb IMPOBOJUT CONOCTABIECHHUE OCHOBHBIX METPUK U
peanmusyemoro npoekta: LTV (Customer Lifetime Value); CAC (Customer Acquisition Cost);
COGS (Cost of Goods Sold); Mapxunansaas npuobuis (Contribution Margin); Ilepuon
okymaemoctu (Payback Period); koadhdurment orroka (Churn Rate) u mp.
[TpakTudeckast 3aa4a — KaXKaasi TpyIia HaunHaeT GOopMHUPOBATH JaHHBIC JJISI TOCTPOCHHUS
cBoeit UNIT sxoHOMHYECKOH MOIEIH.
2. Coop oaunvix u nocmpoenue 6a3080i Mooenu
Y4acTHUKHM cOOMPAIOT JaHHBIE (TUIOTETUYECKHE UITH peabHbIE) O:
- cpeaHeM J1oxoje ¢ ogHoro noib3oBatens (ARPU);
- pacxojax Ha npusiiedeHue oaHoro kiarenta (CAC);
- OTEpAIMOHHBIX H3JepKKax Ha oocnyxuBanue kiuenta (COGS);
- BpemeHu xu3Hu kiauenta (LTV).
Metonsr:
- aHaJu3 MyOJMYHBIX OTYETOB CTAPTAIIOB;
- H3y4YECHUE KEHCOB;
- HCHOJb30BaHUE 11a0JI0HOB U KanbKynaTopoB UNIT skoHOMMKY.
HNHcTpymMeHTsI:
- Sunexc.Taomuuesl, Excel;
- Ia6monsr UNIT 3x0HOMUKH;
- Kanga 6usnec-monenu (Business Model Canvas).
3. llocmpoenue UNIT skonomuueckou mooenu
KoMmanapl pa3pabaThiBalOT JKOHOMHUYECKYIO ((DMHAHCOBYIHO) MOAENh JUIS OIHOTO
KJIMEHTa/TI0JIb30BaTEIA:
- KaKoBa CTOMMOCTbH €T0 NMpUBJIEUEHUs?
- KakKHe 3aTpaThl CBA3aHbI C €ro 00CIyKuBaHuEM?
- KaKOBBI JIOXOJBI OT ATOTO KJIMEHTA 32 BECh MEPUO]T B3AUMOACHCTBUS?
- 4epe3 KaKoul CPOK OKYNaeTcs MTHBECTUIHS?
Pesynbrar:
- Tabnuma c pacueTamu;
- TpaduyecKkoe mpe/ICTaBIeHHE KIIFOUEBbIX METPHUK;
- 0TBeT Ha Bompoc: «Ecinu MacmtabupoBaTh 3TOr0 KJIUEHTa, OYAET JU 3TO MPUOBUILHO?».
4. Koppexmupogxa mooenu noo peanuu pblHKa
Y4acTHUKH TeCTUPYIOT YYBCTBUTEIHHOCTH CBOCH MOJICIH:



- Yto mpoucxoaut ¢ peHradenbHocThIO, ecii CAC yBennuutces Ha 20%7?
- Kak nosnuser camxenune LTV?
- Kak u3menuTtcs cutyanus npu aBTOMaTU3aluy 4YaCcTU MPOIIECCOB?
3anava — cenarb BHIBOABI 00 YCTOMUMBOCTH MOJENIN U BO3MOKHOCTSIX MacIITaOUPOBaHUSI.
HNHcTpymeHTsI:
- Tabmuel ciieHapues B Excel;
- JluarpamMmsl 1 rpaduku.

5. Ilpezenmayus u 3awuma mooenu

Kaxnas xomanpa mnpexacrasiser cBoro UNIT skoHomuueckyro mojenb B (opmare
MPE3EHTALNH.

CtpyKTypa mpe3eHTaluu: KpaTKoe OMKMCaHue MPOeKTa (cTapTarna); 1eseBas ayJuTopus u
e€ xapakrtepuctuku; Mmeronosiorus coopa nanueix; UNIT sxoHoMmueckas monenb (HopMmyisl,
TabyuLbl, TpaduKK); aHaIU3 KIIIOUEBBIX METPHUK; YYBCTBUTEIBHOCTH MOJEIH K H3MEHEHUSIM;
BBIBOJIBI M PEKOMEHJIAIIMU; BO3MOXHOCTH MAaCHITAOMPOBAHMS, BO3MOXKHBIC PUCKH U MYTH HX
MUHHUMM3ALNN; 3aKIFOUEHNUE U OTBETHI Ha BOIIPOCHI.

CTpyKTypa aHaTUTUYECKOTO OMTUCAHUS
YyacTHUKH 0QOPMIISIOT KPAaTKUIl OTYET, BKIFOUYAIOLIUI CIEAYIOUINE pa3Ieibl:
Ornucanue npoekTa (cTaprarna) v 1ejIeBOi ayTMTOPUH.
OcHoBHble MeTpuKU UNIT 3KOHOMUKH.
Mertoasl cOopa u aHaIM3a JaHHBIX.
Pacuér kinroueBbIX MoKazaTesnei.
AHanu3 4yBCTBUTEJIBHOCTU MOJEIIH.
BpIBOIIBI M peKOMEH1alUK 110 JAIbHEUIIIEMY Pa3BUTHIO.
OueHka pe3yabTaToB:
['pymiibl moay4garoT 0OpaTHYIO CBS3b OT IMPEIOIaBATEIs H/HITU KCIIEPTOB 110 CIICTYIOIIAM
KPUTEPUSIM:
- nonHoTa ¥ TouHOCTh UNIT skoHOMHYECKON MOJIEIH;
- 000CHOBaHHOCTbH BBHIOOpA MMapaMeTPOB;
- yOemuTeIbHOCTh BBIBOJIOB U PEKOMEHIAIN;
- KaueCTBO BU3yaJIU3aIlMU U MIPE3EHTAINH;
- OTBETHI Ha BOMPOCHI U yYaCTHE B OOCYKICHUU;
O6pazoBarenbHbIN AP EKT:

[To okoHYaHMM cecCUM YYaCTHUKHU:

- Hay4arcs noHumarb, yTo Takoe UNIT skoHOMUKa 1 mOoueMy OHa BayKHa JUIsl CTapTara;

- OCBOSIT OCHOBHBIE METPHUKHU, UCTIOJIH3YEMbI€ BEHUYPHBIM KalTUTAJIOM U aKCeliepaTOpaMu;
- CMOTYT CaMOCTOSTENIbHO OCTPOUTH MPOCTYIO0 SKOHOMUYECKYIO MOJIEIIb;

- Haydyarcs aHaJIM3UPOBATh YCTOMUMBOCTH M MACIITAOMPYEMOCTh CTApPTAI-IIPOEKTA;

- TIpUOOPETYT OMBIT padOTH B KOMAH/I€ ¥ MPE3CHTAIUN aHATTUTUYECKUX MATEPHUAIIOB.

SouhkwdE

IIpoexTHas ceccus Ne 4. Ctapramn-sKocucTeMa: MoJJAepKKa rocy1apcTBa U Ou3Heca.

Lenp mpoekTHOM ceccuu — (OPMHUPOBAHHE Y YYACTHUKOB TOHHUMAHUE CTPYKTYpPBl U
KITFOUYEBBIX 3JIEMEHTOB OTEUECTBEHHOM CTapTaN-3KOCUCTEMBI, a TAK)KE HAYUUTh UX aHAJIU3UPOBAThH
U HCIOJb30BAaTh MHCTPYMEHTHI MOJIEPKKH CTAapTaloB CO CTOPOHBI TOCyAapcTBa, Ou3Heca U
JIPYTUX UHCTUTYTOB (aKcenepaTopbl, HHKYOATOPbI, TEXHOMAPKHU, (POH/IBI MOAIEPIKKH).

Y4acTHUKM OOBEAUHSAIOTCS B IPYNIbI MO 2-3 yenoBeka M paboTaloT HaJl ajanTaiuen
CBOETO MPOEeKTa (CTapTrara) K OT€4eCTBEHHON CTapTan-3KOCHUCTEME.

1. Iozpyocenue 6 memy

[IpenogaBaTens MNPOBOAMT KpaTKUid TeopeTuueckuit Onok: Yto Takoe craprar-
skocuctema? KTo BXOIUT B 9KOCHCTEMY: TOCYAAPCTBO, Ou3Hec, oopazoBanue, HKO, coobmecTBa.
Kakue cymectByoT Qopmbl Noajiep:kku crapranoB B Poccum (rpaHThl; MHKYOaTOphl H
aKceJIepaTophl; LEHTPhl KOMIIETEHLIMH U TeXHONapku; (pOHABI pa3BUTHS MPOMBIIUIEHHOCTH U
MHHOBAIIMI; TPOTrpaMMBbl MOJIEPKKU MaJIOTO U CPETHEr0 MPeIPUHUMATEIbCTBA U TIP.).



NHcTpymeHTsI:

AKOCUCTEMHAs KapTa;

MaCIOPT CTAPTAI-TIPOEKTA;

peCypCHBIN aHalIU3 cTapTarna.

2. Uccnedosanue pecuoHanbHoU U (hedepanbHoll cmapman-3K0Cucmembl

Kaxxnas xomanaa BbpiOupaeT peruoH (wiM paboTaeT ¢ 3aJaHHBIM) U HCCIEAYET €ro

CTapTaIl-3KOCUCTEMY.

3aaya — ONpeneauTh:

KaKue MHCTUTYTHI MOJICPKUBAIOT CTapTAIlbL;

KaKue MEpBhI MOJIEPKKH TOCTYIHBI (TPaHTHI, 00y4deHue, UHQPACTPYKTypa);

KaKUe OTPACITH MOTYJar0T HAMOOIIBITYIO MOIEPIKKY;

KaK MOYKHO IMOJIYYUTh AOCTYII K 3TUM pecypcam.

MeTtonstr:

aHaJIM3 OTKPBITHIX NMaHHBIX (mopTanbl [IpaBurenscrBa PO, MunoOpHayku, MuHmudpsl,
PETHOHATBHBIX MUHUCTEPCTB);

M3y4YEHUE CalTOB LEHTPOB MHHOBALMI, TEXHOIIAPKOB, aKCEIEPATOPOB;

[Tpumepsl pecypcos:

AkcenepannonHas rnporpamma Kybanckoro rocynuBepcurera «busnec. Ky6y;

donx coaeiicTBus nHHOBAIMAM (WWW.fasi.ru);

Poccwuiickas BeHuypHast KoMmanusi (WWW.rvk.ru);

CKOIKOBO;

1M (POBBIC IKOHOMUIECCKHE 30HBI;

[IporpamMmel mogaepxku Manoro OusHeca (Hamp., Kopnopanus MCII).

3. Coz0anue xapmul NOOOEPIHCKU OJis1 KOHKPEMHO20 CIapmana

Ha ocHoBe uccnenoBanusi KoManaa pa3padbaTbIBaeT KapTy MOACPKKH ISl CBOETO MPOETa

(craprarma).

Pesynbrar:

NepevyeHb JIOCTYMHBIX Mep MOJACPKKH (TPaHThl, MPOrpaMMbl OOY4EHUS, MOMEIIECHUS,
KOHCAJITHHT);

QJITOPUTM TOTYYEHUS MOAJIEPHKKHU (ITalbl, JOKYMEHTBI, CPOKH);

PEKOMEHJALIMY 110 BBIOOPY Hanbojee NoXOASINX HHCTPYMEHTOB;

BO3MOYKHOCTH MAacCIITaOMPOBAHUS Yepe3 UCIOIb30BaHNE HHPPACTPYKTYPHI,

4. Paszpabomka cmpamezuu 83aumo0eticmeus ¢ 3K0CUCMeMou

YaacTHUKE ~ (QOPMYJIHPYIOT PEKOMEHIAIMA 10 HCIOJh30BAHUIO HHCTPYMEHTOB

MOJJIEP>KKH ISl CBOETO MPOEKTa (cTapTana):

KaK BBIOpATh MPaBUIbHYIO TPOrpaMMy?

KakK MOATOTOBUTH 3aBKY?

KaK BBICTPOUTh KOMMYHUKAIMIO C UHCTUTYTaMU MOAJIEPKKUA?

KaK MCIOJIb30BaTh PECYPCHI JIJISl BBIXO/A HA PHIHOK?

MeTtopl:

METOJ Kelic-cTaau,

MOJICTTUPOBAHUE CUTYAIIH OOpAIeHHs 32 MOIePIKKOMH,

AKCIEpPTHAsl OLICHKA CTPATETHH.

5. llpesenmayus u 3auuma pe3yibmamos

Kaxnas komanaa npeacTaBisieT CBOKO KapTy MOJACPKKH U CTPATErHI0 B3aUMOIEUCTBUS C

3KOCHUCTEMOM.

CprKTypa OpE3CHTAIUUN: KpPATKOC OIIHMCAaHUC CTapTala Hu LeJeBoi AYOAUTOPUU;

XapaKTepUCTHKA PEruoHa U €ro CTapTan-3KOCUCTEMbI; KapTa JOCTYMHBIX (HOpPM MOIIEPIKKU;
QIITOPUTM TIOJTYYESHUS MOJICPKKH; PEKOMEH/IAIHHU 110 CTPATETUH B3aNMO/ICHCTBUS; BO3SMOKHOCTH
MaCHITa6I/IpOBaHI/I$I YCPE3 UHCTUTYTHI MIOAACPIKKHU,; BBIBOABI U pEKOMCHOAIINH, OTBCTHI Ha BOIIPOCHI
U 00CYXJIeHHE.

CTpyKTypa aHaTUTHYECKOTO OMUCAHUS


http://www.fasi.ru/
http://www.rvk.ru/

Y4acTHUKH 0(OPMIISIOT KPAaTKUK OTYET, BKITFOYAIOIIHNNA CIEAYIOINE Pa3Iebl:
OnucaHue craprana u 1UeJIeBON ayJuTOPHH.
XapakTepUCTHUKA PETHOHA U €0 CTapTaIl-3KOCUCTEMBI.
Kapra noctynHbeIx Mep MOAIEPKKH.
ANTOpUTM IOJIyYEHUS TOJIEPHKKH.
PexomeHnpanuu no crpaTeruu B3auMoAeiCTBUSA.
BriBoABI M peKOMEHJALMH IO JAIBHERIIEMY Pa3BUTHUIO.
OueHka pe3yabTaToB
I'pynmbel mosy4yaroT OOpaTHYIO CBSI3b OT IPENOJABaTelNsi U KCIEPTOB MO CIETYIOIIUM
KPUTEPUSIM:
- IIOJIHOTA U TOYHOCTh aHAJIM3a CTapTa-3KOCUCTEMBI;
- 000CHOBaHHOCTb BBIOOpA MEP MOJACPKKU;
- yOeouTEenbHOCTh CTPATErHU B3aUMOJICHCTBUS;
- KAau4eCTBO BU3yaJIM3aL1U U IIPE3CHTALUU;
- OTBETHI Ha BOIPOCHI U yYaCTHE B 00CYKICHUU.
Oo6pazoBarenbHbIi Qe
[To okoHYaHMM cecCUM YYaCTHUKHU:
- Hay4arcs aHAJIM3UPOBATh CTAPTAI-IKOCUCTEMY CBOETO PETHOHA;
- OCBOSIT MHCTPYMEHTHI [IOMCKA U UCIIOJIb30BAHUS IIOAJICPKKH;
- CMOTYT IIPUMEHSATh 3HaHUS O FOCYJApPCTBEHHBIX U KOPIOPATUBHBIX MIPOrpaMmax B CBOMX
MIPOEKTaX;
- TPHUOOPETYT ONBIT pabOTHl B KOMaHE U MPE3EHTALUN aHATUTUHIECKUX MaTEePUAJIOB;
- OyAyT roTOBBI K COTPYIHUYECTBY C HHCTUTYTaMU Pa3BUTHUS U MOJACPKKU CTAPTAIIOB.

I

Pa3nea «IIpoexkTHast 1esiTeJIbHOCTD B c(hepe KpeaTHUBHBIX HHAYCTPHII»

IIpoexTHas ceccuss Ne 1. «AHanuTHKa ycmexa KpeaTHMBHOIO CTapTama B WHAYCTPUU
M (ppOBBIX MeHa»

Lenb — ChopMHUpOBaTh Y YUACTHUKOB HABBIKM aHAIM3a KIIIOYEBBIX METPUK U (PAKTOPOB
YCIEIIHOCTH KPEaTUBHBIX CTApPTAIoOB B chepe HMPPOBLIX MeINa, a TAKKE HAYYUTh UX IPUMEHATh
AQHAJTUTUYECKUE HHCTPYMEHTHI JJIs1 OLEHKH 3()(hEKTUBHOCTHU M MOTEHIMaIa MacIITaOUPOBaHUSI.

YyacTHUKH 00BEIUHSAIOTCS B KOMaH/IbI IO 2-3 YeoBeKa W paboTaroT HaJl aHAJIU30M WJIH
CO3/IaHMEM AaHAIUTUYECKOM MOJEIH OJHOTO KpeaTMBHOIO cTapramna B cdepe nudpoBbIX Meana
(manpumep, RuTube-kanan, moakact, SIHaeKkc-poeKT, OHNIalH-u3Aanue, digital-areHTcTBO 1 TIp.).

1. Iloepyocenue 6 memy

- Uro takoe uudpossie Meaua’?

- Oco0eHHOCTH KpeaTHBHBIX CTAPTANOB B 3TOW OTpaciH.

- Kakue MeTpuku HCHONB3YyIOTCS [UIsl aHajiu3a ycIliexa: BOBJIEYEHHOCTh; OpPraHMYECKUM
pOCT; MOHETH3ALMS; JIOSUIBHOCTh ayAUTOpUH; KoHBepcHs; ROI pekiaMHBIX KaMIIaHUM.

- TpUMEpHI YCHEIIHBIX KPEaTUBHBIX CTApTaNoB B IIM(POBBIX Meaua.

2. Bvibop cmapmana u cOop 0aHHbIX

Kaxxnas rpynna pa3pabaTsiBaeT COOCTBEHHYIO MJICI0, AaHATU3UPYET CYIIECTBYIOLIYIO MIIH
MOJIy4aeT 3aJaHKe OT MPENOIaBaATEINS.

3amaua — coOpaTh TaHHBIC O: [IETIEBON ayIUTOPHH (BO3paCT, MOJI, reorpadusi, HHTEPECH),
METpHUKaX MPUCYTCTBHS B HHU(POBOM MpPOCTpaHCTBE (ITOJMUCUUKHU, IPOCMOTPHI, KIMKH, BpeMs
IIPOCMOTpa); HUCTOYHMKAX Tpaduka;, Joxonax (€ciu ecTh); OOpaTHOW CBSA3M OT ayIAUTOpPUHU
(KOMMEHTapHH, PEUTHHTH, PETIOCTHI).

Metonsr:

- aHaJU3 OTKPBITHIX JAAaHHBIX (couceTH, Anaekc.Merpuka u mp.);
- MHTEPBbHIO C aBTOPAMHU/OCHOBATEISIMH (BUPTYaIbHO HIIM OHJIAHH);
- KOHTEHT- ¥ ayAUTOPHBIN aHAJIU3.
3. Ilposedenue ananumuxu ycnexa
Ha ocHoBe coOpaHHBIX JaHHBIX KOMaH/Ibl TPOBOST KOMITJIEKCHBIM aHaIM3 cTapTana.



Pesynbrar:

Onpenenenne kimoueBslx nokazateneil ycnexa (KPI): ypoBeHb BOoBI€UE€HHOCTH; CKOPOCTh
pocTta ayauTOpPUHU; KAaueCTBO KOHTEHTAa; CTpaTerusi MPOJBIKEHHUS; MOHETH3aLUs;
OpeHIVHT U Y3HABAEMOCTb;

cpaBHEHHUE ¢ KOHKypeHTamu (benchmarking);

BbISIBJICHHE (DAKTOPOB, CIOCOOCTBYIOIIUX YCIEXY WU MPEMATCTBYIOIIUX EMY;

MHPOBOM M POCCUMCKHIA OTIBIT;

IIPOrpaMMbl OAJIEP>KKU MEIUa-CTapTaIoB.

HNHCTpyMEHTHI:

SWOT-ananus,

A/B TectupoBanue (Ipu HaJIM4UN),

PESTEL-ananus,

4. Pazpabomka pexomeHOayuti no YiyyueHuro d@hgekmusHocmu

Komanzs! hopMynupyroT peKkoMeH1alliy 0 Pa3BUTHUIO cTapTara:

Kaxk yBennunuTh BOBJIIEYEHHOCTh?

Kak yiay4ymuTh KOHTEHTHYIO CTPAaTeruio?

Kak BeicTpOUTH MOHETH3ALINIO?

Kak ucnonp30BaTh aHATUTHKY JUISL IPUHSATHS PELICHUI?

Mertobr:

METOJ Keiic-cTaau,

MOJIETTUPOBAHUE CUTYAIIMH MPUHSATHUS PEIICHHIA;

9KCIIEPTHASI OLICHKA CTPATETUH.

5. [lpezenmayus u 3awuma pe3yiomamos

Kaxxnas koman1a npeacTaBiisgeT CBOM aHATUTUUECKHUE BBIBOJIbI U PEKOMEHIAIUU.
CtpykTypa mpe3eHTalMu: KpaTKoe OMHCAHME CTapTamna W IeJIeBOM ayAuTOpHH; LEIH U

3a[]a4u aHaJIN3a; METOI0JIOrUs cOOPa U aHaIu3a JAHHBIX; KIIIOYEBBIE METPUKH yCIIEXa; CPABHEHHE
C KOHKYpEHTaMH; BBIBOJBI IO (hakTopaM Yyclrexa/npoBaja; PEeKOMEHJALUU M0 YIy4IIEHUIO
3¢ (HEeKTUBHOCTH; OTBETHI HAa BOIPOCHI U OOCYXACHHUE.

ouhwnE

CrpyKTypa aHaIMTUYECKOTO ONUCAHUS

YyacTHUKHM 0QOPMIISIOT KPaTKUI OTYET, BKIIFOYAIOLIUI CIEAYIOLINE pa3Ieibl:

Onucanue craprana u LeJIeBON ayAUTOPHH.

Mertogomnorust cOopa U aHaIu3a TaHHBIX.

KiroueBple METpUKH ycniexa.

CpaBHeHUE C KOHKYPEHTaMHU.

Ananu3s (akTopoB ycrexa.

Pexomenaanuu no gajapHEUIIEMY Pa3BUTHIO.

Onenka pe3ynbTaToB

I'pynnbl monyyaroT 0oOpaTHYIO CBSI3b OT MPEINOAABATENsl M 3KCIEPTOB MO CIEAYIOLIUM

KPUTEPHSIM:

IIOJIHOTA XU TOYHOCTDH aHAJIN3a;
000CHOBAaHHOCTH BbIOOpA METPUK U METO/IOB;

yOeIUTENbHOCTh BBIBOJOB U PEKOMEHIAIUH;

KaueCTBO BU3yaJIM3alllU U PE3CHTALUY;

OTBETHI Ha BOIIPOCHI U y4acTHE B 00CYKIECHUU.

O06pa3oBarenbHbIif 3ppexT

ITo oKOHYaHUU CECCUM YUaCTHUKHU:

Hay4aTcsl aHaJIM3UpoBaTh 3(H(PEKTUBHOCTH KPEATUBHBIX CTApTaroB B LU(POBOH Cpee;
OCBOSIT COBPEMEHHBIE HHCTPYMEHTBI aHAIUTUKHU U METPUKH;

CMOTYT UHTEPIIPETUPOBATH JaHHBIE U JENIaTh BBIBOJBI Ul pa3BUTHS IIPOEKTA;
MPUOOPETYT OMBIT paOOTHI B KOMaH/JIE ¥ MPE3EHTAlUN aHATTUTHYECKUX MaTepUaIOB;
OyayT TOTOBBI K paboTe B chepe HUPPOBLIX MeANa U KPEaTUBHBIX CTAPTAIIOB.



IIpoexTHas ceccust Ne 2 «buzHec-Mo1€7b KPEATUBHOIO IIPOEKTaAy.
ens — ChopmupoBaTh y y4aCTHUKOB HABBIKM Pa3paOOTKW W aHaIn3a OM3HEC-MOJEITH
KPEaTUBHOTO TPOEKTA, OLEHUTHh €€ >KU3HECIIOCOOHOCTh, SKOHOMUYECKYIO YCTOWYHBOCTH M
MOTEHIIMAaT MOHETH3AIUH.
Y4acTHUKHM OOBETUHSIOTCS B KOMaHBI 1O 2-3 4elloBeKa U paboTar0T HaJl CO3TaHUEM WITH
aQHAJIM30M OM3HEC-MOJIENIM KPEaTUBHOTO MPOEKTA.
1. Dopmynuposarnue uoeu KpeamugHo20 NPOEKMA U e20 Yeaesol ayoumopuu
Kaxxnas xomanna ¢opMmynupyeT KOHUEHIMIO KPeaTHMBHOIO IMpoekTa (1mudpoBoe menua
(moxkact, RuTube-kanain u ip.), pectuBaiib, BRICTaBKa, TEATPAIbHBIN CIIEKTAKIIb, UTaThopMa s
TBOPYECKHUX JIFOJIEH U T.1.
3azaya: — onucaTh LENb IIPOEKTa; LEJIEBYI0 ayIUTOPUIO: BO3PACT, COLMAIBHBIN CcTaTyc,
reorpauueckoe pacnoyioKeHue, HHTEPECHI; 0’KUIaeMblii COLMOKYIBbTYPHBIHN 3 (exT.
Mertobr:
- Mo3roBoii mrypM (Brainstorming);
- aHaJIU3 CYILECTBYIOIIMNX KPEAaTUBHBIX IPOEKTOB;
- U3y4Y€HUE OTKPBITHIX JAHHBIX O TPEHJaX B KPEaTUBHBIX HHIYCTPHUSX.
2. Paspabomka busnec-mooenu npoekma
Komanzpl pa3pabaTsiBalOT SKOHOMHUYECKYIO MOJIEIb pean3aliy MPOeKTa.
3anaya — 3a00JHUTH 11a0JI0H Ou3Hec-Moenu 1o OcrepBanbliepy WIK aJAalTHPOBAHHYIO
BEPCHIO MOJ] KPeaTUBHbIE HHAYCTPHUU.
brnoku Mopenu: kiroueBble MAapTHEPHI, KIIIOYEBbIE BUJBI JAEATEIBHOCTH; KIIHOYEBBIC
pecypchl; IPeIoKEHNE [IEHHOCTH; OTHOILIECHUS C KJIMEHTaMU; KaHaJlbl COBITA/TOCTHKEHUS 1S ;
CTPYKTYypa U3JEpPKEK; IOTOKH JT0XO/I0B.
Mertonsr:
- Mo3roBoii WITypM.
- SWOT-ananus.
- HccnenoBanue BO3MOKXHOCTEN MOHETU3ALINU.
Pesynprar:
- IIpopabGotanHas OGU3HEC-MOJENb.
- Bo3MOXHbIE UCTOYHMKM (DUHAHCUPOBAHUSA: TOCYIApCTBEHHBIE TpaHTHl, YaCTHBIE
WHBECTHIINH, KpayadaHIMHT, peKiaMa, MOAMUCKHA U T.1.
3. Koppexmupogxa buznec-mooenu ¢ yuemom peaiutl pblHKa U KpeamuHoli cpeobvl
VY4acTHUKY POBEPSAIOT KUZHECIIOCOOHOCTh MOJIEIIHN:
- Kakue pucku?
- Hackonbko MOJiesib COOTBETCTBYET PEAIbHBIM YCIOBUSM?
- Kaxkue nsmeHenus BO3SMOXKHBI?
Mertobr:
- HMHTEPBBIO C IKCIIEPTaMHu (BUPTYAIbHO WK B (hopMaTe poseBOi UTPHI);
- aHaJMu3 YCHENIHBIX U MPOBAJTBHBIX KPEATUBHBIX MTPOCKTOB;
- TECTUpPOBAaHME MOJIEJIM HA YYBCTBUTEJIBHOCTb K H3MEHEHHUSM (HalpuUMep, CHUKEHUE
Or0KETa, MOTEPS KIIOUEBOTO MAapTHEPA).
Pesynbrar:
- YTouHéHHas OU3HEC-MOJEIb.
- OOGocHOBaHHBIE KOPPEKTHPOBKH.
- OrmenHka ycTOMYMBOCTH U MacIITaOMPyEMOCTH.
CTpyKTypa aHaTUTUYECKOTO ONTUCAHUS
YyacTHUKH 0DOPMIISIFOT OTUET, BKIIFOYAFOIINI CIICTYIONTHE Pa3AeIibl:
Onucanne KpeaTUBHOTO MPOEKTa U 11€JIEBOM ayIUTOPHUH.
®opMyTUPOBKA LIEHHOCTHOTO MPEJI0KEHUS.
Pazpabortannas 6uznec-monens (Business Model Canvas).
AHann3 UCTOYHUKOB (PMHAHCUPOBAHUS M CTPATETHH MOHETH3AIUH.
KoppekTrupoBka Mojenu ¢ y4eTOM PUCKOB U OTPaHUYEHUH.

asrwOdE



6. BBIBOABI U peKOMEHIAINH 10 JaJbHEHIIIEMY Pa3BUTHIO.

Bricrymiienne komanasl 8-10 cnaiigoB, mpoaomxutenbHocTh 10-12 munyt. CTpyKTypa
MPE3CHTALMM: KpaTKas XapaKTepUCTUKA KPEaTUBHOIO IPOEKTa; IlesieBast ayauTopus U €€
0COOCHHOCTH; OM3HEC-MOJIeNb MPOEKTa (BU3yalu3UpOBaHHAS); UCTOYHUKN (PUHAHCUPOBAHUS U
CTpaTerud MOHETU3ALUN; KOPPEKTUPOBKA MOJIEIH C YUYETOM PEaJIiii; BEIBOABI U PEKOMEHIAINY;
OTBETHI Ha BOIIPOCHI U 0OCYKICHUE;

OrueHka pe3yabTaToB

['pynmbl monmyyaroT 0OpaTHYIO CBSI3b OT MPEINOAaBaTesss U IKCHEPTOB IO CIEIYIOIMINM
KPUTEPUSIM:

- YeTKOCTh ()OPMYIHUPOBKH MPOCKTA U LEJICBOU ayIUTOPUU;
- JIOTMYHOCTH U IIOJIHOTA OM3HEC-MOJIEIIH;
- peaJMCTUYHOCTb UCTOUYHUKOB (DMHAHCUPOBAHUS;
- y0eauTeabHOCTh BBIBOJIOB M PEKOMEHIALINA;
- KaueCTBO BU3YyaJIU3allMU U MPE3CHTAIUH;
- OTBETHI Ha BONPOCHI U y4aCTHE B OOCYKICHUU.
Oo6pazoBarenbubli 3P dekT. [lo OKOHUaHUN YIaCTHUKH:
- Hay4arcs pa3pabaThiBaTh OM3HEC-MOJCIHN ISl KPEaTUBHBIX MPOEKTOB;
- OCBOSIT HHCTPYMEHTHI CTPATErHYeCKOro IMIaHUPOBAHUS U SKOHOMUYECKON OLICHKH,
- CMOTYT MNPUMEHATh METOIUKY Ou3Hec-monenupoBaHus no OcTepBanbiepy U Apyrue
METOJIMKH B KpeaTUBHOM cdepe;
- TPUOOPETYT OMBIT pabOTHI B KOMaHJIE U MPE3EHTAIIMH TPOCKTHHIX PEIICHUM;
- OyAyT rOTOBBI K 3aIyCKYy U YIPABICHUIO COOCTBEHHBIMU KPEaTUBHBIMU MHUITMATHUBAMH.

IIpoexTHas ceccust Ne 3 «IIpoaBrkeHne KpeaTUBHOTO MPOJIYKTa: CTPATETUU U KaHAJIbD»
Lenp — dopMupoBaHHe HABBIKOB pa3pabOTKHU CTPATErHH TMPOJBHXKEHUS KPEaTUBHOTO
OpoayKTa, BbIOOpa Hamboiee dS(P(EKTUBHBIX KaHAIOB KOMMYHHUKAIMHM H TPUMEHEHUS
COBPEMEHHBIX HHCTPYMEHTOB IIU(POBOTO U opraiiH-MapKeTUHTa.
YyacTHUKH 00BEAMHSIIOTCSA B KOMaHBI 1O 2-3 YesioBeka U paboTaroT HaJl CO3JJaHuEM UJTH
AQHAJIM30M CTPATErMH NMPOJBUKEHUS KOHKPETHOTO KPEATUBHOTO IIPOAYKTA.
1. @opmynuposanue uoeu KpeamueHo2o npoOOYKma u yeanesou ayoumopuu
Kaxnas rpynma BbiOMpaeT/pa3pabaTbiBaeT KOHLEMIMIO KPEaTUBHOIO IMPOAYKTa:
TeaTpaJbHbIA CIEKTaKJb, BHICTABKA, KOPOTKOMETPAXXHBIN (PHIIbM, MOJKACT, LH(pOBOE U3TaHUE,
U3aiH-IPOEKT, (hecTUBAIb U T.JI.
3ajaya — omucaTh MPOAYKT; ONPEAETUTh LENEBYI0 ayAUTOPHUIO (BO3pPAacT, MHTEPECHI,
reorpagusi, oBeIeHUECKHUE OCOOEHHOCTH); CPOPMUPOBATh YHUKAIbHYIO IEHHOCTh MPOYKTA.
Metonsr:
- Mo3roBoil mTypMm (Brainstorming);
- aHaJIU3 TPEHZIOB B KPEAaTUBHBIX HHIYCTPHSIX;
- M3YYEHHUE YCIEIIHbIX IPUMEPOB NPOABUKECHHUS.
2. I[Iposedenue mapkemun208020 UCCIE008AHUSL U OUACHOCMUKA 80CNPUAMUS NPOOYKMA
Komanasl mnpoBoasT wuccienoBaHHE, YTOOBI TMOHATh, Kak ILejleBass ayJIuTopus
BOCIIPUHUMAET MPOAYKT M KaKU€ KaHaJbl IPOABM)KEHUS €l 3HAKOMBI U JJOBEPEHBI.
3anaya — coOpaTh JaHHBIE O: BOCIPUSATUU NMPOAYKTa LIEJIEBOW ayAUTOPHEN; MpUBBIYKAX
norpelnenuss uHpopmauuu (KaHaiubl, Bpems, GopMmaT); OXHIAHUAX OT pEKJIaMbl U
B3aUMOJICUCTBUS C OpEHIOM.
Mertobr:
- aHKeTUpOBaHHE / OHJaMH-oNpock! (SIHaeKc. AHKETHI);
- MHTEPBbHIO C NOTEHIMATIBHBIMH TOTPEOUTENSAMHY;
- aHaJIM3 OT3bIBOB U OOCYXKJIEHUH B COLICETSX.
Pesynprar:
- BBISIBJIICHHBIE [IPEANOYTEHUS ayTUTOPUY;
- ompejeneHHbIe 00IEeBbIE TOUYKU MTPHU B3aUMOJICHCTBUH C aHAJIOTMYHBIMH MPOTYKTaMHU;



MpeIBapUTeNIbHbIE PEKOMEHAAINH O MO3ULUOHUPOBAHUIO U MPOJIBUKEHUIO.
3. Paspabomka cmpamezuu u 6b100p KAnano8 nPooeUNCceHUs:
Ha ocHoBe mony4eHHbIX JaHHBIX KOMAaHJIbl pa3padaThIBalOT CTPATETUIO MPOIABUKECHUS U

BbIOMPAIOT KOHKPETHBIE KaHAJIBI.

33,[[8‘{& — CO3JaTb KOHTCHT-IIJIaH, MCIHAIlJIaH, 6IO,Z[)KGT IMPOABMIKCHUSA, a TAKXKE CUCTEMY

merpuk u KPL

NoabkowhE

MeTtonstr:

MpUBJICYCHUE, AaKTUBAlMs, Yyaep)kaHue, MoHerusamwms, pedepansl (AARRR, Pirate
Metrics);

SMART-nocTaHOBKa 1I€JIEH;

MIPUMEPHI U3 MPAKTUKHU (KEeHC-CTaan).

PesynbTar:

MIPOJyMaHHasl CTPaTEerusl MPOIBHKEHUS;

000CHOBaHHBIN BBIOOP KaHAJIOB;

KOHKpETHBIE AEUCTBUS ISl pealln3alii.

Y4acTHUKH 0(OPMIISIOT OTYET, BKIIOYAIOIINAN CIIEAYIOIINE Pa3/IeIIb:

Ornucanye KpeaTUBHOTO MPOAYKTA U LIEJIEBOH ayIUTOPUU.

BrisiBneHHBIE 0COOEHHOCTH BOCIIPUATHS POYKTa ayAUTOPHUEH.

Pe3ynbraThl MApKETUHIOBOTO UCCIIEIOBaHUS (AHKETUPOBAHUE, HHTEPBBIO).

Crpaterus npoaBuxeHus (LU, 3aJa4u, Talbl).

BriOpanHbie kKaHaJbl TPOABUKEHHSI 1 000CHOBAHHE UX HUCIIOJIb30BAHHUS.

BropkeT kaMIaHuy ¥ cucTeMa nokasarenei 23 eKTHBHOCTH.

BbIBOMIBI M peKOMEHIAIIUU TI0 JallbHEHIIIEMY pa3BUTHIO.

Brictymienne komanasl 8-10 cnaiinos, npoaomkutenbHocTh 10-12 munyT. CTpykTypa

IPE3CHTAlMK: KpaTKas XapaKTepUCTHKAa KPEaTUBHOTO NPOAYKTa; LesieBas ayauTopus u eé
O0COOEHHOCTH; METOJOJIOTHsI cOOpa M aHajau3a JaHHBIX; KJIIOYEBBIE BBIBOJBI 10 PE3yJbTaTam
UCCIICIOBaHMSI; CTpATerusl MPOJBUKEHUS; BHIOpAHHbIC KaHAIbl U UX OOOCHOBaHHUE; OIOJDKET U
METPUKH 3PPEKTUBHOCTH; OTBETHI HA BOIIPOCHI U 00CY K IEHUE.

prnnbl MmoJIydaroT o6paTHy}o CBA3b OT IIperoAaaBaTeyid U JKCICPTOB IO CICAYIHOHIUM

KPUTEPUSIM:

YEeTKOCTh (DOPMYJIMPOBKHU IPOAYKTA U 1I€JIEBOI ayAUTOPUH;

ri1yOrHa MapKETUHIOBOT'O UCCIIEI0BAaHUS;

JIOTHYHOCTh U 000OCHOBAaHHOCTb CTPATETUH MPOIBHKEHUS;

PEATMCTUYHOCTh BEIOOpA KAHAJIOB U OIOJIKETA;

yOeIUTENbHOCTh BBIBOJOB U PEKOMEHIAIUI;

KaueCTBO BU3yaJIM3alllU U NPE3CHTALUY;

OTBETHI Ha BOIPOCHI M y4acTHE B OOCYKJICHHUH.

Oo6pasoBarenbHblif 3¢ pexT. [1o oOkoHUaHUM cecCUU YYaCTHUKU:

HaydJarcs pa3pabaThiBaTh CTpaTEeryy MPOABHKEHHS KPEAaTUBHBIX MPOJIYKTOB;
OCBOSIT METOJUKH UCCIIEIOBaHM LIEJIEBOM ayIUTOPHH;

CMOTYT BBIOMpATh U UCIIOJIb30BaTh Haubosee 3(h(PeKTUBHBIE KaHaIbl TPOABHKECHNUS,
MPUOOPETYT OMBIT CO3/IaHUS KOHTEHT- U MEIMAIJIaHOB;

OyayT roToBBI K paboTe B chepe NpoABHKEHHUS KPEaTUBHBIX MHYCTPUH.

IIpoexTHas ceccusi Ne 4 «Kpayadauauar: cOop cpeacTBa Ha TBOPUECKUN TTPOCKT
lenp — ¢dopMupoBaHUEe HABHIKOB pa3pabOTKu KpayadhaHIUHTOBON KaMIlaHWHU, BbIOOpa

m1aTopmbl, CO3AaHHUSI MOTUBUPYIOIIEr0 KOHTEHTHOTO MPEUI0KEHNS U TPUBJICUEHUSI TIOEPHKKU
OT LIE€JIEBOU ayIUTOPUHU.

YyacTHUKH 00BEIMHSIIOTCS B KOMaHBI 10 2-3 YesioBeKa U paboTaroT HaJl CO3JaHuEM WITH

aHaJIn30M Kpay,[[(l)aH,Z[I/IHFOBOTO IIPOCKTA.

1. @opmynuposanue uoeu meopyecko2o npoeKma u e2o yeneeou ayoumopuu



Kaxnas rpynma GpopmynupyeT KOHIEHIIMIO TBOPYECKOTO MPOEKTa: KOPOTKOMETPAKHBIH
(GWIBM; TeaTpaibHBIA CIICKTAKIIb; BBICTABKA XYJI0XKHHUKA; U3JaHUE KHUTH; My3bIKaJIbHBIN aTh00M;
g poBoe Menua (ToKacT, 00T, OHIAWH-KYpC) U T.1.

3amaua — omnmcarh Iedb MPOEKTa;, IEJIEBYI0 ayauTOpuro (BO3pacT, HHTEPECHI,
reorpapuueckoe pacroyioKeHHUE, YPOBEHb BOBJIICUEHHOCTH); OXUIAAEMBIH COIUOKYIbTYPHBIN
ahdexr.

MeTtoapr:

- Mo3roBoiil mrypM (Brainstorming);
- aHaJM3 YCIEUIHBIX KpayA(aHIUHTOBBIX IPOEKTOB;
- M3y4YEHUE OTKPBITHIX JaHHBIX O TPEHJAX B KPEaTUBHBIX MHIYCTPHUSX.
2. Buwisgnenue nompedHocmell NOMEHYUANbHBIX CHOHCOPO8 U  OUACHOCMUKA — UX
20MOBHOCIMU K YHACMUIO 8 (PUHAHCUPOBAHUU
KomaHnpl mpoBOAAT —HCCleAOBaHME, 4YTOOBI TMOHATH, Kak IeJeBas ayAuTOpHUs
BOCIIPMHUMAET UJICI0 TPOEKTa U Kakue (hopMaThl BOZHArPaXKJCHUH MOTYT €€ 3aUHTEPECOBATh.
3amada — coOpaTh NaHHBIE O: BOCHPUATUHU MPOEKTA IENIEBOW ayqUTOpUEH; MOTHBALIUU K
Yy4acTHIO B (PUHAHCUPOBAHUU; OXKMJIAHUSIX OT OOPAaTHOM CBSI3U U OOHYCOB.
Meronst:
- aHKEeTUpOBaHHE / OHJIAWH-OMPOCH! (SIHAeKC. AHKETHI);
- HMHTEPBbIO C NOTEHIIMAIbHBIMU CIIOHCOPaMU/01aroTBOPUTEISIMH;
- aHaJM3 OT3BIBOB M 0OCYKICHUHN B COLICETAX U Ha Kpay/J(paHIMHIOBBIX MIaTdopmax.
Pesynbrar:
- BBIBJICHHBIE MOTUBBI y4acTHs B ((MHAHCUPOBAHUM;
- TpeanouTeHus B (hopMaTax BO3HATPAXKICHHS,
- BO3MOJKHBIE TOUKH COIIPOTUBIIEHUS U CLIOCOOBI MX MTPEOOTIECHHUSL.
3. Paspabomka cmpamezuu kpayophanounzoeoi KamMnaHuu
Ha ocHOBe HOJy4eHHBIX JaHHBIX KOMaH/bl pa3padaThIBalOT MOJHOLIEHHYIO CTPATETHIO
Kpaya]aHIMHTOBON KaMITaHWH.
3amaya — co3/aTh: CTPAHUILy MpoeKkTa (Miau e€ MPOTOTHI); BUACOOOpAIeHHE aBTOpa;
CHUCTEMY BO3HArpaKJIEHUM; IJIaH TPOJBIDKEHUS; Or0keT kamnanuu U KPI.
Meronst:
- TpUMEpHI U3 MPAKTUKHU (KeHCc-CTan).
- SMART-mmocranoBKa 1eneit;
- A/B tectupoBanue uuen (BUpTyasbHOE).
Pesynbrar:
- npopaboTaHHas KpayadaHIUHIOBasi CTPATETHs.
- 00OCHOBaHHBIN BHIOOP MIATPOPMBI.
- KOHKPETHBIE IEHUCTBUSA Ui PEATU3aLUN.
VYyacTHUKH 0(OPMIISIOT OTYET, BKJIFOYAIOLIUHN CIIEAYIOIIUE pa3/Ieibl:
Onucanue TBOPUYECKOIO IPOEKTA U 1IEJIEBON ayAUTOPHH.
BrlsiBneHHBIE 0COOEHHOCTH BOCIIPUSATHS MPOEKTa ayAUTOPUEH.
Pe3ynbTaThl MApKETHHIOBOTO MCCIIEJOBAHUS (aHKETUPOBaHNUE, HHTEPBBIO).
Crpaterus kpayadaHAMHIOBOM KaMIaHUU (11€7d, 3aa4H, 3TaIlbl).
BriOpannas matdopma 1 060cHOBaHKE €€ NCTIOIb30BAHUS.
CucremMa Bo3HarpaxJieHui 1 KOMMYHHUKaIlMOHHAsI CTPATErusl.
Bropker kaMnaHuM U cucTeMa nokasaresei 3¢ (eKTUBHOCTH.
BrIBO/IBI M pEKOMEHAIMH 11O TATTbHENIIIEMY Pa3BUTHIO.
Brictynnenne komanas! 8-10 cnaiinos, npopomkutensHocTs 10-12 munyt. CTpyKTypa
Mpe3eHTAllMN: KpaTKas XapaKTepUCTHKAa TBOPYECKOTO TMPOEKTa; LieJeBas ayIuTopus U e€
0COOEHHOCTH; METOAOJOrus cOopa M aHalu3a JAHHBIX; KJIIOUEBBIE BBIBOJBI MO pe3yjbTaTaM
UCCIIEIOBaHMs; cTpaTerus KpayadaHAMHTOBOM KaMIlaHWW; BbIOOp MIaTGopmbl M cucTeMa
BO3HArpaXK1eHuM; OI0/DKET U METPUKU FPPEKTUBHOCTH; OTBETHI HA BOIIPOCH! H 00CYKACHHUE.

Nk wNE



['pynmbl mony4aroT oOpaTHYIO CBSI3b OT NPEMOAaBaTessl U DKCIEPTOB IO CICAYIOIIUM
KPHUTEPHUSIM:
- 4eTKOCTh (OPMYIMPOBKU IMPOEKTA U IIETCBOH Ay JUTOPHH;
- IyOMHa MapKETUHTOBOT'O UCCIICIOBAHUS;
- JIOTUYMHOCTH M 0OOCHOBAaHHOCTH CTpAaTeruu KpayadaHauHra;
- PEATMCTHYHOCTH BHIOOpPA TIAT(HOPMBI M CHCTEMBI BO3HATPAXKICHUH;
- y0enuTenbHOCTh BBIBOJIOB M PEKOMEHIAIIN;
- Ka4yeCTBO BU3yaJIM3allMH U IIPE3CHTALINH;
- OTBETHI Ha BOIIPOCHI U Y4aCTHE B 0OCYK/ICHHH.
Oo6pazoBarenbubiii 3G dekT. [lo OKOHUaHUU cecCUr yYaCTHUKU:
- Haydarcs pa3palbaThIBaTh CTpaTeruu KpayAadaHauHTa sl TBOPUSCKHUX MIPOCKTOB;
- OCBOSAT METOJMKH UCCIICAOBAHMS LIEJIEBOM ayIUTOPHH;
- CMOTYT BBIOMPATh U MCHOJIb30BaTh HANOOJIEE MOIXOASIINE MIaT(HOPMBI;
- MpHUOOPETYT OMBIT CO3/IaHMs IPOJAIONINX CTPAHHI M BUICOOOpaICHNH;
- OyAYT TOTOBBI K 3aITyCKy COOCTBEHHBIX KpayA(aHIMHIOBBIX HHUI[UATUB.

HpI/IMepHaﬂ TEMaTHKa IIPOCKTOB

B pamxax mooyns «Obyuenue ciysceHuem» memMamuxa NPOEKMos8 CO2NACyemcs ¢

coyuanoHviMu napmuepamu. Ilpumepnvie nanpasieHus NPOEKMHOU 0essmeabHOCU.!

. [IpoexTrpoBanue couaibHON pabOThI C JETBMH U MOJIOIEKBIO.

. CoBpemeHHbIe HH(OPMAIIMOHHBIE TEXHOJIOTUU B COLMATBHON cdepe.

. CommokyneTypHOE MpoeKkTupoBanue B Poccun

. CounanpHOE IPOEKTUPOBaHKE B chepe ceMeHHOM MOIUTUKH.

CounansHoe npoeKkTHupoBaHue B Poccun B «arpoijioMm 1 COBPEMEHHOCTH»
CornuanbHOe MPOEKTUPOBAHUE B cpepe CO3TaHUSI U TPOJBUIKECHHSI COITUAIBHO-

. 3HAYUMBIX 00BEKTOB KOM(POPTHOU CPEIlbl U ONTHMAIBHBIX YCIOBUN IS KYJIBTYPHOTO,
. MIHTEIJJIEKTYaJIbHOT'O Pa3BUTHUS MOAPACTAIOIIETO TOKOJIECHHUS.

. ComanpHoe NpOEKTUPOBaHUE B cepe TOPOICKOM cpeibl.

10. ConmanibHOE TIPOEKTUpPOBaHWE B cdepe CO3MaHUS W TPOIABUIKCHHUS COIHATHHO-
3HAUYUMBIX OOBEKTOB MO (POPMHUPOBAHUIO U MPOABMKEHUIO (POJTMAHTOB PYCCKOHN JHMTEPATYpHI,
KYJIbTYpbI, HCKYCCTBA.

11. ConmansHoe TpOEKTUpPOBaHHWE B cdepe CO3JaHUi U TPOABUKEHHUS CHCTEMBI
Meuao0pa3oBaHus/ MEIUAKOMMYHHUIIUM «OOIECTBEHHOCTh — BJIACTh/OPTaHbl YIIPaBICHUS.

12. ConmansHoe mpoeKTUpOBaHUE B cdepe co3maHusl ¥ TPOABUKEHUS CO3JIAHUE U
MIPOJIBIKEHHE COIMATIbHO-3HAYMMBIX OOBEKTOB B 00JIACTH COIMATN3AINK U TIOJICPKKU JTHOIeH
U3 «PUCKOBBIX KaTErOpUI» HACEIIECHHUS.

13. ConmansHOE TPOSKTUPOBAHKE B Chepe CO3/TaHUS U MPOIBIKEHUS 00HEKTOB ICTCTHKU
Y BU3YaJIbHOM KYJIBTYPBI.

14. ConmanbHoe MpoOEKTUpOBaHUE B cepe co3/laHus U MPOJBUKEHUS pecTaBpaludl U
0J1IaroycTpoiicTBa HCTOPUUYECKUX U COIMATFHO 3HAYUMBIX IPOCTPAHCTB/3/1aHUH.

15. CoumanbHoe MpOEKTHpOBaHWE B cdepe CO3MaHusl U TPOJBIKCHHS COIMATBHO-
3HAUYMMBIX TOPOJCKUX apT-00HEKTOB.

16. ConmasibHOE MPOCKTHPOBAHKE U YIIPABJICHHE OOIECTBEHHBIM Pa3BUTHEM.

17. ConmansHoe TpoeKTUpOBaHHE B cdepe co3maHusT U TPOABMKEHUS MPOTPaMM
00111eCTBEHHOW WHUIIMATUBHOCTH B O0JIACTH MOBBIIIICHUS TATPUOTHU3MA.

18. ConmanbHoe TpOEKTHpOBaHHE B cdepe co3MaHUS U MPOJABMIKECHHS MPOrpamm
TTOBBIIICHHS TIOJIOKUTEIILHOTO BOCIIPUATHS «PYCCKOTO KYJBTYPHOTO KOJIay.

19. «O6pa3 xu3HM» Kak 00BEKT COIMATLHOTO MPOCKTHPOBAHUS.

©ONDUTAWN PP

Temamuxka npoeKmoes 6 cgbepe mexHoJ102u4ecKoco npednpuHuMameﬂbcmea:



1. PazpaboTka MOOWJIBHOTO TPHIIOKEHHS JUIsl YHpPABICHUS JHMYHBIMH (UHAHCAMHU
CTYACHTOB

2. Coznanue miatGOpMbl JUIS apeHIbl MalOra0apuUTHOM CHEUTEXHUKH MEeXIy (us.
JIULIAMU

3. Pazpaborka loT-ycrpoiicTBa maJjis aBTOMATHYECKOTO KOHTPOJIS MHKPOKIMMATa B
KBapTHUpE

4. Coznanre MVP onnaiiH-mmatdopmel Ui yIan€HHOro HaiiMa CTYJCHTOB Ha CTapTarl-
IPOEKTHI

5. Pazpabotka yar-60Ta 11 MOMOIIU B BBIOOPE MOJAPKOB C YYETOM BKYCOB MOTyYaTeJst

6. CoznaHue HKOCUCTEMbI [uIi OOMEHa HEHYXHBIMH BelaMH MEXIy COCEIsIMU
(JoxanbHbBIN OapTep-CcEpBUC)

7. IIpoexTrpoBaHue MHHHU-POOOTA-aCCUCTEHTA JIs JOMAIIHEero ucnoib3oBaHus (MVP-
KOHIIEIIT)

8. PazpaboTka miaTopmbl A OpraHU3allid COBMECTHBIX IIOKYIOK €Abl CpEeIu
COTPYIHUKOB Oduca

9. Coznanne MVP MOOMIIBHOTO MPHIIOKEHUS JUTsl OpraHU3alMy JOKAJIbHBIX COBMECTHBIX
MOKYIIOK

10. Coznianue cepBuca 1o 0Oy4eHHIO IIKOJIBHUKOB OCHOBAM NPOIPAaMMHPOBAHUS yepes3
reiimudpukanuto (MVP)

11. Pa3paboTka ycTpoiicTBa JUIsl yMHOTO XpaHEHHsI IPOAYKTOB ¢ pyHKLUEH yBe1OMICHHS
0 CPOKE TOTHOCTH

12. Co3nanne MVP MOOMIIBHOTO MPHIIOkKEHUS 7Sl OBICTPOrO BbI30Ba CIIELMAIUCTOB «HA
qac

13. Pa3paboTtka cepBuca o noadopy KOBOPKMHIOB M pabOYHMX MECT B PEKHUME PEAIbHOTO
BpEMEHU

14. Pazpabotka miaaTdhopmbl 1S apeHAbl ITU(POBLIX paboYMX MECT B KOBOPKHMHIax Ha
OCHOBE T'€0JIOKAIIH

15. Coznanne MVP BupTyanbHOro MOMOIIHMKA JUIsl ITUIAHUPOBAHMS IYTEIIECTBHH C
yu€ToM OF0JKETa U HUHTEPECOB

16. Pa3paboTtka miaTdopmbl A co3laHus M mpojaxu Lu¢ppoBeix ToBapoB (NFT,
MIPECETHI, MIa0IOHBI, MY3bIKa)

17. Coznanne MVP BeO-npuioxeHus JUIsl aHajdu3a COCTOSHUS KOXH Ha OCHOBE
¢dororpadpun

18. IIpoexkTupoBaHie CUCTEMBI ABTOMAaTU3UPOBAHHOIO KOHTPOJIS KayecTBa BOABI Ha Oa3e
loT-gaTunkos

19. Co3znanmne war-60Ta A7 aBTOMATHU3alMU MOJAEPKKHM CTapTamnoB (IOpHIMYECKHUE,
HAJIOTOBBIE, PETUCTPAIIHOHHBIE BOITPOCHI)

20. Pa3pabotka MVP onnaitH-minatopmbl s yAanéHHON JAMArHOCTUKHU OBITOBOM
TEXHUKHU ¢ nomouisro NN

21. Pa3paboTka NpuiIoKeHus sl yuéTa U ONTUMHU3ALMH TOTPeOIeHUs JIEKTPOIHEPTUH B
JIOMAIIHEN CeTH

22. Coznanue maaTgopmsl 11t 0OMeHa HaBbIKAMH U 3HAHUSMHU MEXTy cTyneHtamu (skill-
sharing)

23. Pa3pabotka loT-ycTpoiicTBa a5 aBTOMaTUYECKOIO MOJMBA KOMHATHBIX PAacTEHUH C
MOOMIIBHBIM YITPAaBICHHEM

24. TIpoekTrupoBaHue IIATPOPMBI IJIsl OHJIAHH-TIPOBEACHUS XaKaTOHOB C aBTOMaTH3alueil
pEeTuCTpaIyy, CyJeCTBa U BbIIaYH CEPTUPUKATOB

25. Pa3paboTka BHUPTYyaJbHOTO aCCHUCTEHTa JJs IUIAHUPOBAHMS KapbepHOTO Ppa3BUTHS
CTYZICHTOB

Temamuka npoexmos 6 cgpepe KpeamugHvix UHOYCMPUIL:



1. Co3nanne MVP 1udpoBoit minaThopmsl 171 POJABIKEHUS TOKATBHBIX XYI0KHUKOB

2. Cozmanue MVP onnaiin-iatdopmsl s ¢puiiancepoB B chepe aumsaiiHa U
MEIMaKOHTEHTA

3. Pa3zpaborka koHIENIMU U 3aMyCcK KpayA(QaHIAUHTOBOIO MPOEKTa AJS HE3aBHUCHMOTO
KOPOTKOMETPAXKHOTO (priibMa

4. Co3gaHnve MUHU-TIPUIOKEHHS IS MHTEPAKTUBHOTO H3Y4YEHHsS] HCTOPUU MECTHOIO
HCKYyCCTBA

5. [IpoexkTrpoBanue OHIAWH-TIATGHOPMBI I OPraHU3AIMH TBOPUYECKUX MacTep-KIaccoB
ot (ppunancepos

6. Pazpaborka Ou3Hec-MoAenM H cCTapTam-IjlaHa PErHOHAIBHOTO JIUTEPATYPHOTO
becTuBas

7. Coznanue digital-ipoykTa: HHTEpaKTUBHOTO MMYTEBOIUTEIS IO My3€IM ropojia

8. IIpoext nudporoii rasieper NFT-niponsBeieHnii MOJIOIBIX POCCUICKUX XYOKHUKOB

9. 3anyck NFT-ramepen coBpeMeHHOTO IM(PPOBOTO HCKycCTBa: OW3HEC-MOJICIbh M
MIUAJIOTHBIN IIPOEKT

10. Opranuzanusi ¥ IJAHUPOBAHUE KPEATHBHOTO KOBOPKHMHTA JJsl TpECTaBUTENEH
TBOpPYECKUX Tpodeccuii

11. Co3ganne MVP npusoxeHuss AJig MOUCKAa TBOPYECKUX KOMAHA U COBMECTHBIX
IIPOECKTOB

12. Pa3zpaboTKa KOHIIETIIMH U 3aIlyCK MOJKACTa O COBPEMEHHOM JIM3aiiHE U apXUTEKType

13. 3amyck moakacTta 0 KpeaTHBHOM IMPEANPUHUMATENBCTBE: OT KOHLEHINH 10 TIEPBOTO
anu30Aa

14. PazpaboTka nudpoBOro U3AaTeIbCKOro MPOEKTa: CTapTall JIUTEPATYPHOTO MOJKACTA C
ABTOPCKUMH TEKCTaMU

15. IIpoekT oHTaiH-BBICTaBKH CTYICHYECKUX TBOPUECKUX PAbOT C CHCTEMOI TOJIOCOBAHHS

16. Co3nganue uudpoBoil miathopMbl A MyOIUKALMA U MPOAAXKU IIEKTPOHHBIX KHUT
HE3aBUCHMBIX aBTOPOB

17. Pa3zpaboTka MOOMIBHOTO IPUIIOKEHUS ISl TOJIIEPKKY HE3aBUCUMBIX MY3bIKAHTOB

18. IIpoexTupoBaHue U 3aITyCK TBOPUECKOTO (PeCTUBANS YIIMYHOTO UCKyCCTBA B (hopmaTte
pOp-up coOBITHS

19. Opranwu3arus JIOKaIbHOTO (DeCTUBAIS YIIMYHOTO HCKYCCTBA: OT UJCH JI0 PeaTH3aIliH

20. Pa3pabotka Moxmenu U co3jaHue nportotuna fashion-tech cepsuca mo
NIEPCOHATM3UPOBAHHOMY JTN3alHY OJEKIbI

21. Coznanue OpeH/ia v KOJUIEKIIUK 0J1exk 1kl B cTuiie slow fashion: oT qu3aitH-koHIeImu
JI0 TIEPBOTO MPOTOTHUTIA

22. Co3nanue xoHuenuuu u MVP-npoekra oOpa3oBarenbHoro kypca «KpeaTuBHOE
NPeANPUHIMATEIBCTBOY TSl OHJIAH-TIaThopM

23. Co3nanue digital-mnaTgopmbl Ui OpraHU3alMM KPEaTUBHBIX CTAKUPOBOK MEXIY
CTyJIEHTaMH U NpodeccCuoHaTaMu

24. Co3nanue OHJAMH-Kypca MO Pa3BUTUIO KPEATUBHOI'O MBILIUIEHHUS C 3JIE€MEHTaMH
reiMudpukanun

25. Pa3paboTka VR-BBICTABKM COBPEMEHHOI'O HCKYCCTBA: TEXHHUYECKas M TBOpYECKas
pea3ars

3a‘leTHO'3K3aMeHaHI/IOHHble MaTepHuaJibl AJIA HpOMe)KyTO‘{HOﬁ arTrecranmu
(3x3ameH/3a4eT)

1. Coneprxanue v NpU3HAKU MPOEKTa. THUIBI TPOEKTOB B OPraHU3aIINH.

2. JKu3HEHHBIN UK IPOEKTA U €r0 JTallbl.

3. TlpoekTHas M MpoIecCHas ACSITEILHOCT B OpraHU3aIiy.

4. KOMMETeHTHOCTHAas MOJellb MPOEKTHOW JaesTenbHOCTH. OpraHu3anus MPOeKTHOM
KOMAaHJIbI.

5. CuctemHasi MOAENb TPOEKTHOTO MEHEKMEHTA.



6. Wummmanmss wu  pa3paboTka KoHuenmuu mnpoekta. Llenm  mpoekrta.  Ornenka
KU3HECTIOCOOHOCTHU TTPOCKTA.

7. IlnanupoBanue cojaepxaHus npoekrta. CTpyKkTypu3alus NOpoekTa. YIpaBieHUE
peIMETHOM 00J1aCThIO MPOEKTA.

8. CoctaB u MOPsIIOK pa3pabOTKK NPOEKTHO-cMeTHOU gokymenTaruu (IIC/).

9. IlpexacraBneHue npoexTa: npe3eHranus. KoHKypchl IPOEKTOB.

10. Pactipoctpanenue nnpopmanuu. OT4ETHOCTH 00 HCIIOTTHEHHH.

11. Conepkanue JAeATEIBHOCTH colHalbHO-OopueHTHpoBaHHBIX HKO wu ocobennoctu
B3aMMO/JICHCTBHS C HUIMHU B paMKaX MPOEKTHOMN JEATEIbHOCTH.

12. OcobennocTH pa3pabOTKU U peaau3aluy IPOEKTOB M0 3aKa3y OPraHoOB IOCYJapCTBEHHOMN
BJIACTH M FOCYJAapCTBEHHBIX OPraHU3aIUi.

13. Couunanbuble mpoekTshl B OuzHece. ColManbHOE MPEAIPUHUMATENBCTBO U «O0ydyeHue
CIy’>KEHUEM.

14. Ponb kpeaTuBHBIX UHAYCTPUN B COBPEMEHHOM SKOHOMHUKE.

15. OcHoBHBIE 0COOEHHOCTH MPOEKTHOU AEATEIBHOCTH B KPEaTUBHBIX WHAYCTPHSIX.

16. ’Kvi3HeHHbII UK KPEaTUBHOTO MPOEKTA.

17. busHec-Moz€eNb KpEaTUBHOI'O MPOEKTA.

18. OcHOBHBIE UCTOYHUKU U MOJIEJIM MOHETHU3AIMH KPEATUBHBIX MPOEKTOB.

19. Ucrounnku puHAHCHPOBAHHS KPEATHBHBIX IPOCKTOB.

20. MVP (MuHUMAaNBHO XKU3HECTIOCOOHBII MPOIYKT) B KOHTEKCTE KPEaTUBHOTO MPOEKTA.

21. Ctparerus npoABIKEHHUS KPEATUBHOTO MPOYKTA: KaHAJIBI U HHCTPYMEHTHI.

22. OCHOBHBIE 1I€NIM, 33Ja4d U OCOOCHHOCTH TPOEKTHOM JesTenbHOCTH B cdepe
TEXHOJIOTUYECKOTO MPeIIPUHUMATEIHCTBA.

23. Ilpumenenne wmetomonmorun  Waterfall, Agile, Scrum, Lean B ympaBienuun
TEXHOJIOTUIECKUMH CTapTallaMH.

24. MVP (MUHMMAlIbHO JKH3HECHOCOOHBI TMPOIYKT) B KOHTEKCTE TEXHOJIOTHMYECKUX
IIPOEKTOB.

25. bu3Hec-Mo/ienb TEXHOJIOIMYECKOTo cTapTarna.

26. Uctounnkn (uHAHCHPOBAHUS TEXHOJOTMYECKMX CTAPTANlOB: BEHUYPHBIA KamuTad,
OHM3HEC-aHTelNbl, TPAHTHI, Kpaya(aHIuHT U Tp.

27. Poitb TEXHOJIOTHYECKOTO PEANPUHIMATEIHCTBA B COBPEMEHHON SKOHOMUKE.

28. Onenka 3()(heKTUBHOCTH TEXHOJIOIMYECKOI0 CTapTarna.

Kpurtepun oneHuBanus pe3y/ibTaToB 00y4eHHsA
Kpumepuu oyenusanus no sauemy:

«3a4TEHO»: CTYJIEHT IEMOHCTPUPYET CUCTEMHBIE 3HAHUS O COJEP/KaHUU BOIIPOCOB, YMEET
YCTaHABJIMBATL CBA3U MCKAY TCOPECTUUYCCKUMU TIOHATUAMU HTPAKTHUCCKHM COACPKAHUCM
IPOEKTHOH JIeATENbHOCTH, JOMYCKAaeT He3HAYUTENbHbIE OIIMOKH; YMEET HCII0JIb30BaTh METOIbI U
QITOPUTMBI  YIIPABJICHUS] TPOEKTaMH B COOCTBEHHOM TMpPO(GeCcCHOHATHHOM IesSTEeIHHOCTH,
UCIIOJIb30BaTh PE3yJAbTaThl U MPOAYKTHI IPOEKTHOM IEATEILHOCTH B PO ecCuoHaIbHOM chepe.

«HE 3aYTEHO». MaTepuajl He YCBOEH WM YCBOEH YacTUYHO, CTYIACHT HE IMOHMMAaeT

CYIIHOCTh H3JIaraeéMbIX BOIIPOCOB, JOMYCKaeT rpyOble OIMOKM B OTBETE, JEMOHCTPUPYET
HCYBCPCHHBIC 1 HCTOYHBIC OTBETHI HA JOIMOJHUTECIBHBIC BOIIPOCHI 9K3aMCHATOPOB.

OueHouHble CpencTBa Uil WHBAIWAOB M JIMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH
3/I0pOBbsI BEHIOUPAIOTCA C YUETOM UX WHAMBUIYAIbHBIX ICUXO()U3NYECKHX OCOOCHHOCTEH.

— IIpY HEOOXOJMMOCTH MHBAJINIAM U JINLIAM C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbS
IIPEAOCTABIISAECTCA JOMOJHUTEIIBHOE BPEMS I IOATOTOBKY OTBETA HA DK3aMEHE;

— MIPU NIPOBEJIEHUU MPOLIETYPHl OLICHUBAHUS PE3yJIbTAaTOB 00YyUEHHUSI UHBAIUIOB U JIUIL C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 370POBbS IIPELYyCMATPUBACTCS UCIIOIb30BAHUE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSA3H C UX UHIUBUIAYaTbHBIMU OCOOCHHOCTSIMU;



— IIpU HEOOXOAMMOCTH JJIs1 00YHaIOIUXCS ¢ OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 370POBBS
U MHBAJIUAOB IpOLEIYpa OLEHUBAHUSA pE3YJbTAaTOB OOydYeHHs] MO JAUCUUIUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIOB.

IIponienypa oneHMBaHUS Pe3yJbTaTOB OO0Y4YEHMs WMHBAJIUAOB M JIUI] C OrPAaHUYEHHBIMHU
BO3MOXHOCTSIMH 3JI0POBbSI 110 JUCHUIUIMHE (MOJIYJIO) MpeaycMaTpuBaeT IPel0CTaBICHUE
uHpopmauuu B (opMax, aZANTUPOBAHHBIX K OIPAaHMYCHMSIM HX 370POBbS U BOCHPUATHUSA
uHpOpMaLUu:

Jlist 11 ¢ HapyIEHUSIMU 3pEHMSL:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe 3JIEKTPOHHOT'O IOKYMEHTA.

JIyist 5aL ¢ HapyIIeHUsAMU CIIyXa:

— B IIeYaTHOM opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jlnist 11 ¢ HapyIEeHUsIMUM OTIOPHO-/IBUTATENIBHOTO alapaTa:

— B mieuaTHoi opme,

— B (hopMe 3JIEKTPOHHOT'O JOKYMEHTA.

JlaHHBIN TIepeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBHCHMOCTH OT KOHTHHTEHTA
oOyJaromuxcs.

5. llepeyeHb y4eOHOM JIUTEPATYPbI, HHGOPMALMOHHBIX PECYPCOB M TEXHOJIOT Ui

5.1. YueOHasi aiuTeparypa

OcnosHas numepamypa

1. 3y6 A. T. YnpaieHue npoekraMu: y4eOHUK U MPakTUKyM ais By30B / A.T. 3y6. — 2-
e wusn., mnepepadb. u gom. — M.: WsznmarensctBo [FOpaiit, 2025. — 397 c¢. URL:
https://urait.ru/bcode/560386.

2. YrpaBieHHE MPOEKTaMH: YYeOHHK M NPaKTUKyM Juis By3oB / A.M. bamamos, E.M.
PoroBa, M.B. TuxonoBa, E.A. Tkauenko; moa oOmel penakiueir E. M. Poropoit. — M.:
N3narensctBo HOpaiit, 2025. — 383 c¢. URL: https://urait.ru/bcode/559736.

3. Ynpaenenue npoekTamu: (yHIaMEHTAbHbIA Kypc: yueOHuk / A. B. Anemmn, B. M.
Anping, K. A. Barpatnonu [u np.]; mox pea. B. M. Anbminna, O. H. Unbunoit. — Mocksa:
W3narensckuit qom Beicmei mkoms a3xkoHoMuKH, 2022, — 800 c.: mit., Tadu. — (YueOHuku Briciei
mikoJe1 akonomukn). URL: https://biblioclub.ru/index.php?page=book&id=699578.

4. Tuxomuposa, O. I'. YnpaieHue NpoeKTOM: KOMIUIEKCHBIH MOJXOJ M CHUCTEMHBIN
anamu3: MoHorpadus / O.I'. TuxomupoBa. — Mocksa: UHOPA-M, 2024. — 300 c. — URL:
https://znanium.com/catalog/product/2102184.

5. PykoBOJICTBO K CBOJly 3HaHUIi 10 yrpaBiieHHIo poektamu (PykoBoncrtea PMBOK®):
npaktudeckoe nmocobue: [16+] / IlepeBox ¢ anrmuiickoro. — 5-e uza. — Mocksa: Onumn-bussec,
2018. — 613 «c.: Tabm, cxem. — Pexum gocryma: mo momgmmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=494449.

Hononnumenvnas numepamypa

1. AnekcanoB [I.C. VYmpasnenne mnpoektamu B AlIK: yue6nuk s BysoB / JI.C.
Anekcanos, B.M. Komenes, H.B. UekmapeBa. — M.: U3natensctBo FOpaiit, 2023. — 193 ¢. URL:
https://urait.ru/bcode/520410.

2. bopmieBckuii I'. A. VYmnpaBieHue rocyaapCTBEHHBIMHA MPOTPAMMaMHU M MPOCKTAMHU:
npakTudeckoe mocodue st By30B / I A. BopmieBckuii. — M.: M3natensctBo HOpaiir, 2023. — 363
c. URL: https://urait.ru/bcode/520330.

3. Mocksun C. H. Ympaeienue npoektamu B chepe oOpazoBanus: yaeOHOE mocoOune Jiis
By3oB / C.H. MockBun. — M.: MWzgarensctBo FOpaiit, 2023. — 139 c. URL:
https://urait.ru/bcode/518609.


https://urait.ru/bcode/559736

4. TlonsxoB H.A. YmpaBineHre MHHOBAIMOHHBIMU ITPOEKTAMH: YIEOHUK U MTPAKTUKYM JJIS
By30B / H.A. Ilonskos, O.B. MoroBunos, H.B. JlykamoB. — 2-¢ uzn., ucnp. u gon. — M.:
N3znarensctBo FOpaiit, 2023. — 384 c. URL: https://urait.ru/bcode/511434.

5. Uekmapes A. B. Ynpasnenue UT-npoexktamu 1 mporieccaMu: y4eOHUK /1711 By30B / A.B.
Yexmapes. — M.: M3parensctBo KOpaiit, 2023. — 228 ¢. URL: https://urait.ru/bcode/516193.

6. Xonoakosa B.B. VYmpaBieHue MHBECTULIMOHHBIM MPOEKTOM: YUEOHHUK U MPAKTUKYM
s By3oB / B.B. XomomkoBa. — M.: WMspmarensctBo IOpaiit, 2023. — 302 c. URL:
https://urait.ru/bcode/516169.

7. Ulxypxo B.E. VYmpasnenue puckamu mnpoekra: yuyebHoe mocobue juis By30B / B.E.
[lIxypko; mon HayuHol pemakuuen A.B. I'pebenkuna. — 2-¢ u3n. — M.: U3parensctBo IOpaiit,
2022. — 182 c. URL: https://urait.ru/bcode/493673.

5.2. Ilepuoanyeckas Jureparypa
1. Bassl nannbix komnanuu «cr Beroy http://dlib.eastview.com
2. Dnextponnas oubnmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UuTepHeT-pecypchl, B TOM YHCJIe COBPeMEHHbIe NpoeccHoHaIbHbIE 0a3bl
JAHHBIX U I/IH(l)OpMaIlI/IOHHLIe CIIPpaBOYHbIC CHCTEMbI

J1eKTPOHHO-0ubM0TeuHbIe cucTeMbl (IBC):

1. DBC «OPAWUT» https://urait.ru/

2. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAWH» www.biblioclub.ru

3. DBC «BOOK.ru» https://www.book.ru

4. O5bC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpodeccnonanbubie 0a3bl JAHHBIX:

1. BupryanbHblii unTanbHblid 3anm Poccuiickoil rocymapctBenHoi Oubimmorexku (PI'B)
https://Idiss.rsl.ru/;

2. Hayunas snextponnas oubnuorexka eELIBRARY.RU (H3B) http://www.elibrary.ru/;

3. HamwmonanbHas snekrponHas 6ubanoreka https://rusneb.ru/;

4. Tlpesunenrtckas oubnuoreka um. b.H. Exsumna https://www.prlib.ru/;

5. ApXMBBI Hay4HBIX XKYpPHaJOB Ha Poccuiickoil miargopMe Hay4YHBIX >KypHAJIOB
HB3UKOH http://archive.neicon.ru/;

6. YuuBepcurerckas uHpopManmoHHas cucrema POCCUA (YUC  Poccus)
http://uisrussia.msu.ru/;

7. "Jlektopuym TB" - Bumeonekimu Beayiux jgekropos Poccun http://www.lektorium.tv/

8. VYuuBepcuterckas uHpopmarmonnas cucrema POCCHUS http://uisrussia.msu.ru

HNudopmanuonHbie cipaBoYHbIe CHCTEMbI:
1. KoncynbranT Ilntoc - cipaBouHas mpaBoBasi cucTeMa (JOCTYII 1O JIOKAIbHOM CeTH ¢
KOMIIBIOTEPOB OMOITMOTEKH )

Pecypcbl cBoOOAHOTO fOCTYHA:

1. KubepJlenunka http://cyberleninka.ru/;

2. AmepukaHcKkas mateHHas 0a3a maHHbIX http://www.uspto.gov/patft/

3. MuHucTepcTBO Hayku H  Bblcmiero oOpasoBanusi Poccuiickoit  ®epepauun
https://www.minobrnauki.gov.ru/;

4. denepanbublii nopran "Poccuiickoe odpazoBanue” http://www.edu.ru/;

5. Emunas  xomtekums nudpoBbIX  oOpasoBarenbHBIX — pecypcoB  http://school-
collection.edu.ru/
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CoOcTBeHHBbIE YJICKTPOHHBIE 00pa3oBaTe/ibHbIe H HH(POPMAIMOHHBIE pecypchl
KyoI'Y:

1. Cpena MoaynbHOTO AuHaAMu4eckoro ooydenus http://moodle.kubsu.ru

2. ba3za yueOHBIX IUIAaHOB, Y4eOHO-METOJMYECKUX KOMIUIEKCOB, MyONIMKaUUid WU
koHpepenmmii http://mschool.kubsu.ru/

6. MeToauuyecKue YKa3aHus Jsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMILIMHBI

ITo xypcy «OCHOBBI IPOEKTHOU EATEIBHOCTH B TYPU3ME» MPETYCMOTPEHO MPOBEJCHUE
JCKIMOHHBIX 3aHATHI, Ha KOTOPBIX JAaeTCsi OCHOBHOW CHUCTEMAaTH3WPOBAHHBIM MaTepual,
NPAaKTUYECKUX 3aHATHH, Ha KOTOPBHIX NMPOUCXOAUT 3aKPEIUICHHE TEOPETHYECKOro Marepuana,
pa3duparoTcs Keuchl, B paMKax KOMaHIHON paboThl MPOBOAUTCS OTPAOOTKA MPOEKTHBIX CecCUit
JUIs pa3paboOTKH MacopTa MPOEKTa.

JlekiuOHHOE 3aHATHE MPEACTaBIseT COOOM CHCTeMaTH4ecKoe, IOCIIe0BATEeIbHOE,
MOHOJIOTHYECKOE H3JI0KEHHE MPEIoIaBaTeIeM-JIeKTOPOM y4eOHOro MarepHala, Kak MpaBHIIo,
TEOPETUYECKOr0 XapakTepa. Takoe 3aHsATHE MPEACTaBISET COOOM DSIEMEHT TEXHOJIOTUU
NpEACTaBICHUs YYEeOHOro MaTepualia IyTeM JIOTMYECKH CTPOWHOTO, CHUCTEMAaTHYECKH
MOCIIE0BATEIHHOIO U SICHOTO U3JI0KEHUS C MCIOJIb30BaHUEM MHTEPAKTUBHBIX 00pa30BaTeNbHBIX
TEXHOJIOTUH (MYJIbTUMEAUUHBIX, JICKIIUH-THUCKYCCHH).

Lenp nexkuuu — oOpraHu3anus [EJNCHANPABICHHON IM03HABATEIbHOW MJesITeNbHOCTH
00y4aromuxcst O OBJIAJICHUIO TPOTPAaMMHBIM MaTepHajIoM y9eOHOH quciuIUIMHEL. UTeHune Kypca
JICKIIMH TIO3BOJISIET JIaTh CBSI3aHHOE, MOCIEA0BATEILHOE U3TI0KEHUE MaTepHralia B COOTBETCTBHH C
HOBEUIIMMHU JaHHBIMH HAyKH, COOOIIWTH CIYHIATENSIM OCHOBHOE COJEepXKaHWE IpenMeTa B
[[EJIOCTHOM, CUCTEMAaTU3HUPOBAHHOM BHUJIE.

3amaun JEKIUM 3aKII0YaloTCsl B oOecredeHuu (HOpPMUPOBAHMS CHCTEMBbl 3HAHHUN 10
yueOHOW JUCHUIUIMHE, B YMEHUM apryMEHTHPOBAaHO H3JIaraThb Hay4dHbI Marepuan, B
dopmupoBaHnu TPO(ECCHOHATBHOTO KPYyro3opa M OOWIeH KyJIbTyphl, B OTPRXCHUHU elle He
NOJYYMBIIUX OCBEIIEHUS B Y4eOHOW JUTEepaType HOBBIX JOCTH)KEHHH HAayKH, B ONTHUMHU3ALUU
npyrux (GopM opraHuzanuy yq4eOHoro mporecca.

[IpakTHyeckue 3aHATHS — SABISAIOTCA (GOPMOM yueOHOH ayqUTOpHOM paboThl, B paMKax
KOTOPOH (OPMHPYIOTCS, 3aKPEIUISIOTCS M TPEACTABISIOTCS CTYACHTAMHU 3HAHHS, YMEHUS U
HaBBIKH, HHTETPUPYIOLIUE PE3YyIbTaThl OCBOCHUS KOMIIETEHIIUN KaK B JIEKIIMOHHOM (opmare, Tak
B Pa3NMYHBIX (OpPMAX CAMOCTOSATENbHOW paboThl. K KaXaoMy 3aHATHIO TIperojaBaTelieM
(bopMynUpYIOTCS TOLIAroBble 3aJaHUs B paMKaX IPOEKTHBIX CECCHH M MEeTOJUYecKue
PEKOMEHAANNN K WX BBITOJHEHHUIO, KOTOPBIE TPEACTABIAIOTCS B (POH/IE OIICHOYHBIX CpPEACTB
yueOHOM TUCIUTINHBI.

KonTponb camocTosiTenbHOW pabOThI: Ul CTYAEHTOB JHEBHOM, OYHO-3a04HOU (hopm
0o0y4yeHHMs] — TEKyIIUH KOHTPOJb OCYLIECTBISETCS B COOTBETCTBUE C HPOTrpaMMOM 3aHATHH
(e’xeHeIeTbHO JIJISl CTYJIEHTOB OYHOUM (POPMBI 00yUEHUS; IO ceMecTpaM — ISl CTYJCHTOB 3a04YHOM
dopmbl  00ydeHUs); MPOMEXKYTOUHBIH KOHTPOJIb [0 HUTOraM OCBOEGHHS JUCIHIIIMHbI
ocymiecTBisieTcss B (opMe 3adera. 3adeT BBICTABISETCS HAa OCHOBAaHWM ITyOIMYHOW 3aIIUTHI
nacropra npoekra. Onucanue 3aaHui 17151 CAaMOCTOSITEIbHOM pabOThI CTYJICHTOB M TpeOOBaHUN
M0 WX BBHITIOJIHEHUIO BBIAAIOTCS MPEIMOJaBaTeNIeM B COOTBETCTBHU C pa3pabOTaHHBIM (OHIOM
OLIEHOYHBIX CPEJCTB M0 TUCIHITIIHHE.

BaxnelmmM 53TanmoM Kypca SBISETCS CaMOCTOSITENbHAas paboTa MO UCIHILIHHE.
CamocrosTenbHas paboTa CTYACHTOB 110 JaHHOMY Y4eOHOMY KypCy HpeAroiaraeT Mo3TanHyro
MOJITOTOBKY I10 KXKJIOMY pa3ziely B paMKaX COOTBETCTBYIOIIUX 3aIaHHA.

IlepBbIif 3Tam camMOCTOSATENBHOM pPabOTHI CTYAEHTOB BKIIIOYaeT B ce0s THIATEIbHOE
U3y4eHHE TEOPETUYECKOTO MaTepuana Ha OCHOBE JICKIIMOHHBIX MaTEpHAIIOB IPETIO/IaBaTells,
PEKOMEH/yeMbIX pa3/eloB OCHOBHOM U  JONOJHMUTENBHOM JIUTEpaTypbl, MaTepuajoB
NEPUOTNICCKAX HAYYHBIX U3JIAaHHA, HEOOXOIMMBIX ISl OBJIAICHUS MOHITUIHHO-KaTEerOpHaIbHBIM
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anmapaTtoM u (pOPMUPOBAHUS MPEACTABICHUN O KOMIUIEKCE aHATUTHYECKOTO WHCTPYMEHTApHS,
HCIIOJIb3YEMOT0 KaK B paMKax JaHHOW OTpaciii 3HaHUs, TaK U MyOJTUYHON MPaKTHKE.

Ha BTOpOM »Tame Ha ocHOBE COPMUPOBAHHBIX 3HAHHWKA M MPEICTABICHUN MO JaHHOMY
paszieNly CTYACHTHI BBIIOJIHAIOT IPAKTUUYECKHE 3a/1aHUs, HalleJIeHHbIe HAa (OPMUPOBAHNE YMEHUN
Y HaBBIKOB B paMKax 3asiBJICHHOM KOMIleTeHIMH. Ha naHHOM 3Tame CTYAEHTHl OCYIIECTBIISIIOT
CaMOCTOSITENIbHBIM TMOUCK SMIIMPUYECKUX MaTepUalOB B paMKax KOHKPETHOTO 3aJlaHus,
0000MAIOT ¥  aHATM3HPYIOT COOpaHHBIM MaTepual MO CXeMe, PEeKOMEHJOBaHHOU
npenogaBarenieM, GOpMYyIUPYIOT BBIBO/bI, TOTOBST MPAKTUYECKUE PEKOMEHIAINH, IPOCKTHBIC U
MPE3CHTAIIMOHHBIC MATEPUAIIBI JAJIsI TyOTHYHOTO MX MPEICTABICHUS U 00CYKICHUS.

Memoouueckue pekomenoayuu, onpeoensarouiue npoyeoypsvl OUeHUGAHUA yYaACmus 6
ouckyccuu:

Kpurepuu onenku:

«OTJINYHO» / «3a4TEHO» - CTYICHT aKTUBHO YYacTBYeT B JUCKYCCHH, JIOTHYHO U
MOCIIEZIOBATEIbHO BBIPAKAe€T CBOM OTBET, JIEMOHCTPUPYET 3HAHMS, KOTOPbIE COOTBETCTBYIOT
00bEeMY UX PACKPBITHSA; MPABUIIBHO UCIIOJIB3YET HAYYHYIO TEPMUHOJIOTHIO B KOHTEKCTE OTBETA;
JEMOHCTPUPYET YMEHUS OOBSCHATh HPUYUHHO-CIEICTBEHHbIE U (DYHKIHMOHAIBHBIE CBS3U;
pacKpbIBaTh Ha MPHUMEPAX OTHOCAIIUECS K BOIMPOCY TEOPETHUYECKHE TOJIOKEHHUS M TOHATHUS,
dbopMynupoBaTh COOCTBEHHBIE CYKICHHUS U ApTyMEHTHI.

«XOpoIIo» / «3a4TEHO» - CTYIEHT JOIYCKAaeT MAJO3HAYUTCIIbHBIC OIIUOKH, WIH
HEJOCTAaTOYHO TMOJHO PAcKpbLI COJEp)KaHHE BOIpPOca, a 3aTeM HE CMOT B Ipoliecce Oecenbl
CaMOCTOSITEIILHO JaTh HEOOXOIMMBIC TIONIPABKH ¥ JOIMOJHCHUS, WM HEe OOHAPYKUJT KaKoe-Tn00
U3 HeOOXOIUMBIX JJISl PACKPBITHSI TAHHOTO BOIIPOCa YMEHHUE.

«YJIOBJICTBOPUTEIILHO» / «3aYTEHOY» - B OTBETE JIONYIICHBI 3HAYUTEIILHBIC ONIMOKH, WIN B
HEM HE PACKPBITHl HEKOTOpBIE CYIECTBEHHBIC ACMEKThI COJEP>KAaHUS, WU CTYIEHT HE CMOT
[I0Ka3aTh HEOOXOAMMbIE YMEHUS.

Memoouueckue  pekomeHoauuu,  onpeoenaouiue  npoyeodypbvl  OUEHUGAHUA
npezenmavuu:

Kpurepuu onenku:

COTIUYHOY»/ «3a4YTEHO» - MPE3CHTAIMs aJIeKBAaTHO OTpaXkaeT COJACp)KaHUE U CTPYKTYPY
c(hOpMYyIMPOBAHHOTO 33/J1aHUS; CTYJACHT TBOPYECKU MOJOLIEN K BH3yalW3alldd MaTepHuaia; B
MyOJTUYHOM 3aIIUTE OTPAKEHBI AaHATUTUYECKUE 000OIICHUS U BHIBOJIBI;

«XOpOIIO»/ «3auTe€HO» -  Mpe3eHTaIsl YacTHYHO COOTBETCTBYET TPEOOBAHUSAM,
MPEABSIBISIEMBIM K COIEPKAHUIO W CTPYKType 3a/JaHus; B IMYOJMYHOW 3alllUTE€ OTPaKCHBI
dbparMeHTapHbIe aHATUTHYECKHUE 000OIIEHHS U BHIBOJIBI;

«YIOBJICTBOPUTEIBHO» / «3a4TE€HO» - TIPE3CHTAllUs] YAaCTUYHO COOTBETCTBYET
TpeOOBaHUSM, TPEABSIBISIEMBIM K COACPKAHMIO U CTPYKType 3aJaHusl; OTCYTCTBYIOT
aHaJIUTUYECKHE 0000IIEHUS U BEIBOIKI.

Memoouueckue pekomenoauuu, onpeoenaouiue npoueoypsvl OUeHUGAHUA padomol 6
Manvix zpynnax:

PaGora B ManbIx rpynmnax Haj KeHcoM U pellieHreM yIpaBIeHUYECKHUX 3a7au.

Keiic-ctanu ocHOBaH Ha N€TaJbHOM CHUTYallMOHHOM aHAIN3€ KOHKPETHBIX, PEAbHBIX
cutyaruid. [lns paboTel HEOOXOAMMO OMHCAHME Keica, BOMPOCHl M 3aJaHUs K HEMYy U, MPHU
HEOOXOIMMOCTH, JOTIOJHUTEIbHBIE MaTepuaibl. Eciu onucanue keiica umeet OOJbIION 00BeM,
00 Keic COMpPOBOXKAAETCS JOMOTHUTENBHBIMU MaTepualaMH, CTYICHTHI MOTYYarT WX JUIs
03HAKOMJIEHHUS 3a0J1arOBPEMEHHO.

Kpurepuu onenku:

«OTIUYHO» / «3a4TeHO» -  JIMJEPCKas TO3UIUS WU MOJEPATOPCTBO B TPYIIIOBOM
JEeSTEIIbHOCTH HaJl 33JJaHHeM Keica ¢ coiepKaTeIbHbIM y4acTHeM B MyOTUYHOM OOCYXKJIEHUU U
CHUCTEMHOM apryMeHTaIuu c(hopMyIUpOBAHHBIX BHIBOJIOB.

«XO0pomIo» / «3a4TeHo» - paboTa B rPyNNOBOW JAEATEILHOCTH HAJ 3a/JaHHuEM Keiica ¢
COJIEpXKATEIHHBIM yYaCTHEM B MYOIMYHOM OOCYKIIEHUHM M apTryMEHTAIu C(HOPMYTUPOBAHHBIX
BBIBOJIOB.



«YIOBJIETBOPUTEIILHO» / «3a4T€HO» - paboTa B TPYIIOBON ACSITENLHOCTH HAJl 3aJaHUEM
Keiica 0e3 yJacTus B MyOJIMYHOM OOCYKICHHH M apTyMEHTAIH C(OPMYITHPOBAHHBIX BBIBOJIOB.

Memoouueckue  pekomenoauuu,  onpeoensawuiue  NPOUeOypsl  OUCHUBAHUSA
Pe3y1bmamos npoeKmHoil 0esamenbHOCmu:

Kpurepuu onenku:

«yIOBJIETBOPUTEIIHO» / «3a4TE€HO» — MPOMEXKYTOUYHbIE pPE3yJabTaThl IPOEKTa
MPEJICTABISIIOT COO0M M3II0KEHNE HEeCaMOCTOSITEBHBIX PE3YyIbTaTOB MPOCKTHOU JEATEILHOCTH
KOMITHJIALIMIO MaTepHaIOB 0€3 00pabOTKH NUCTOYHHUKOB,

«XOpOIIO»/ «3a4TEHO» - MPOMEKYTOUHBIC PE3yIbTaThl MPOCKTA MPEACTABISIOT COOOMU
CaMOCTOSITENILHBIN aHAIN3 Pa3HOOOPA3HBIX HAYYHBIX MCCICIOBAHUN U AMIUPUUYECKUX JAHHBIX,
OJIHAaKO HE B TOJHOW Mepe OTpaykaeT TpeOoBaHUs, cCPOPMYIHPOBAHHBIE K €ro CTPYKType U
COJICPIKAHUIO.

«OTJINYHOY»/ «3aUYTE€HO» - MPOMEKYTOUHbIE PE3YJbTaThl MPOEKTA MPEACTABISIOT COOOM
pe3yJIbTaThl CaMOCTOSATEIHHONW IMPOCKTHON JIEeATENLHOCTH M OTPAXKAIOT Bce TpeOOBaHUS, K
COJIepKaTEIbHOMY HAIIOJIHEHUIO U CTPYKTYPUPOBAHUIO MIPOEKTA.

B ocBoeHWW NUCIUTUITMHBI WHBAJTUAAMH U JIUIIAMH C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU
3I0pOBbsl OOJBIIOE 3HAUYEHHWE HMEET WHIUBUIyalbHass ydyeOHas paboTa (KOHCYJIbTAIlMH) —
JIOTIOTHATEIIFHOE PA3bsICHCHHE YIeOHOT0 MaTepHara.

NunuBuayanbHple KOHCYJIbTAIMM 1O TPEAMETY SBISIOTCS BaXHBIM  (DaKTOpOM,
CIOCOOCTBYIONUM HHIUBUyaTU3allMd O0yYCHUS W YCTAHOBJICHUIO BOCITUTATEILHOTO KOHTAKTa
MEXIy TpernojaBaTeieM W OOYyYaloIIUMCS WHBAIUIOM WM JIMIOM C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH 37I0POBBSI.

7. MaTrepuaibHO-TEXHUYECKOE o0ecriedeHne 1o AUCHUIInHEe

HanmMenoBaH#e CIeUaIbHBIX OCHAICHHOCTH CIENUATbHBIX [MepedeHb TULEH3HOHHOTO
HOMEIICHHUI NOMEIICHHH POrpaMMHOTO 00ECIICUCHUSI

VuebOHble ayUTOPUH st | MeGenb: yaeOHast Mmebeib OrnepannonHast cucTteMa

npoBeAeHust 3aHAThi JekunonHoro | TexHuueckue cpencra obyuenus: | MicrosoftWindows

THIIA 9KpaH, MPOEKTOP, KOMIBIOTEP OducHBI  makeT  MPUIOXKCHHI

MicrosoftOffice

VuebOHble ayUTOPUH st | MeGenb: yueGHas Mmebeltb OrnepannoHHast cucreMa

MPOBEICHUS 3anstuil | Texuudeckue cpeacta ooyuenus: | MicrosoftWindows

CEeMHHAPCKOTO THUIIA, TPYMIOBBIX U | SKPaH, MPOEKTOP, KOMIIBIOTEP OducHBII  TakeT  MPUITOKEHHH

HHIUBUIYAIBbHBIX  KOHCynbTarmii, | O6opymoBaHue: MicrosoftOffice

TEKYILETO KOHTPOJIS u

MIPOMEXKYTOYHOM aTTecTalnu

YueOHbIe ayIUTOpHUN g | Mebenb: yueOHas mebeinb OmnepanuoHHas cucremMa

KypCOBOTO npoekTupoBanus | TexHuueckue cpencrsa odyuenus: | MicrosoftwWindows

(BBIIIOJIHEHUST KYPCOBBIX paboT) 9KpaH, IPOEKTOP, KOMIBIOTED OducHBI  maKeT  MPUIOXKCHHI
ObopynoBanue: MicrosoftOffice

Jnis  caMocToATeNbHOW  paboThl  OOydaromuxcs MPEAyCMOTPEHBI  TTOMEIICHHUS,
YKOMIIJICKTOBAHHBIC CHGHI/I&HI/ISHPOB&HHOﬁ Me6em>}0, OCHAIIICHHBIC KOMHBIOTGpHOfI TEXHUKOU C
BO3MOXKHOCTBIO MOAKITIOUEHUs K ceTu «HTepHeT» U obecredeHrneM JO0CTyIa B AJIEKTPOHHYIO
nH(pOPMaAITMOHHO-00Pa30BATENHHYIO CPE/ly YHUBEPCHUTETA.

HaumMenoBanune noMemeHuit 1uis OcCHaIEeHHOCTh TOMEIEHNH JIs [epeuens IMIIEH3NOHHOTO
CaMOCTOSATENLHOM PaboThI CaMOCTOSATENLHOM paboThI MIPOTrPaMMHOT0 00ecIeyeHNs
o0y4Jaromuxcst o0yyaromuxcst

[Momemenune i camocTosTeNnbHOW | Mebenb: yueOHas mebenb OnepanionHas cucreMa

pabotsl obOyuatomuxcs (uuransHbiii | Kommiekt — cnenumanusupoBanuoii | MicrosoftWindows

3a HayaHo# 6ubnmorexu) MeOeJn: KOMITBIOTEPHbIE CTOJIBI OducHblii  makeT  NPHUIOKEHUH
O6opynoBanue: xoMmrbtoTepHas | MicrosoftOffice
TEXHHKa C TOJAKIIOYEHHEM K
HHPOPMAIMOHHO-




KOMMYHHUKaIIMOHHOH
«/HTEpHET» W JOCTYIIOM B
9JIEKTPOHHYI0  HMH(OpPMaIHOHHO-
00pa3oBaTEIHHYIO cpemy
00pa3oBaTelbHON  OpraHU3aLuH,
BeO-KaMepbl, KOMMYHHKAIIMOHHOE
obopynoBaHue, OOeCIIeUHBAOIIEEe
JOCTyl K  CeTH  WHTEpHeT
(mpoBoaHOE COEIIMHEHHE u
OecripoBOJIHOE ~ COEJUHEHHE IO
texuosorun Wi-Fi)

CCTHU

ITomenienue ajisi caMOCTOSATEIILHOM
paboThI 00yJaromuxcs (YUTaTbHBIN
3a1  OuOimorekn  (akysbTeTa
YIOPaBJICHUS U ICUXOJIOTHH)

Meobernb: yuebHas MeOenb
KoMmiekt  crenuanu3upoBaHHOM
Me6emH: KOMIBIOTEPHBIEC CTOJIbI
ObopynoBanue: KOMITBIOTEpHAs
TEXHHKA C MOAKIOYEHHEM K
HHPOPMALNOHHO-
KOMMYHUKaLMOHHON
«HTepHeT» W JOCTymoM B
JNEKTPOHHYIO  UH()OPMAIUOHHO-
00pa30BaTEIbHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3aluH,
BeO-KaMepbl, KOMMYHHKaI[HOHHOE
obopyaoBaHue, 0OCCICYUBAOIICE
JA0CTYyl K CE€THU HUHTEPHCT
(npoBoaHOE COC/INHECHHUE u
0eCnpoBOHOE  COCTUHEHHE IO
texaosorud Wi-Fi)

CCTH

OnepannoHHast

cucrema MicrosoftWindows
OducHsrit

npunoxennit MicrosoftOffice

IakeT




