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1 Henu n 3a1a4u U3yYeHUs1 AUCHUILIMHBI (MOLYJIs1)

1.1 Ilean ocBOeHUSI TUCHUILIMHBI

Lenp pucuummuHbl — CcHOPMHUPOBATH IIEJIOCTHOE MPEACTABICHHE O TPOCKTHOM
NESTEIIbHOCTH, @ TaK)Ke HaBBIKA MPAKTHYECKOrO HCIOJIb30BAHUS MHCTPYMEHTApHs MPOCKTHOU
JESATEIILHOCTH IS peah3aiiu MpodeCCHOHATBHBIX 331a4, HCXOJIS U3 JCHCTBYIONUX MPABOBBIX
HOPM, UMEIOIIHUXCS PECYPCOB M OrPaHUYCHUIA.

1.2 3agaun AMCHUILIMHEI

— copMUPOBATH Y 00YUAIOUINXCS IIEIOCTHOE MPEACTABICHUE O TPOSKTHOM JIeATEIbHOCTH
KaK KOMIUIEKCE IOCJIEIOBATEIbHBIX JEHCTBUM, OCHOBAHHBIX Ha pe3yjbTaTax IeJernoJiaraHusl,
yueTe KOHTEKCTYalbHBIX U PECYPCHBIX BO3MOXHOCTEH M OrpaHUYCHU;

— c¢(hOpMHUPOBATH MPECTABICHUS O COIMATILHOM ITPOCKTUPOBAHUH M €T0 POJIH B PEIICHUN
po0OsieM OOIIECTBEHHOTO Pa3BUTHS, OTACIBHBIX COIHAIBLHO-AEMOTpadUIeCKUX TPYII, a TaKKe
chopMuUpOBaTh HABBIKK MMPUMEHEHUSI HHCTPYMEHTAPHS TPOCKTHOM JIEATEILHOCTH B COIIMAIBHOM,
KyJIBTYpHOH cepax;

— MO3HAKOMUTh  OOyYaloUIMXCs C  WHCTUTYIMOHAJbHBIMU  BO3MOXHOCTSMU  H
MEPCIIEKTHBAMHE OCYIIECTBICHUS IPOCKTHON JCSITEILHOCTH B PaMKaXx IeIarormaecKoro moaxo/a
«OO0yueHue ciy>)KeHHeM» M €To YacTHBIX (popmax;

— copMUPOBATH Y 00YIAFOIINXCS 3HAHUS M HABBIKH Pa3pa0OTKH KOMMEPUYECKOTO MTPOSKTa
B (hopMe MUHUMAIBHO >XH3HECIIOCOOHOTO MPOAYKTa Ha OCHOBE NMPUMEHEHHS COBOKYITHOCTH
METO/IOB, CPEACTB U MPOTPaAaMMHOTO OOECMEUYEHUs, HCIOJIb3yeMbIX [JIsl TUIAaHUPOBAHUSA,
OpraHu3aIliy, BBINOJHEHUS M KOHTPOJS pabOT B paMKax IIPOEKTa C IEIbI0 JIOCTHKCHUS
MOCTaBJICHHBIX OM3HEC-TIENICH, a TAK)KE MMOMCKA UICTOYHUKOB (PMHAHCHPOBAHHMSI IPOCKTA,

— MO3HAKOMUTH OOYYAIOIIUXCS C TMPOEKTaMH B cdepe KyJIbTypbl M KPEaTHBHBIX
WHAYCTPUN, TPAKTUKAMU WX pa3pabOTKU W pealli3alid, a TaKXKe CICHU(PUKOA B KadeCTBE
YHHUKAJIbHBIX 00bEKTOB MHTEIJICKTYaIbHOM COOCTBEHHOCTH.

1.3 MecTo AucuuIuInHbI (MOAYJIsl) B CTPYKType 00pa3oBaTeIbHOM NPOrpaMMbl

JucuumnmuHa «OCHOBBI IMPOEKTHOM N1EATENbHOCTH B TOCTMHMYHO-PECTOPAHHOM JIEJIe»
OTHOCUTCSI K oOs3arenbHOM uactu broka 1 «/lucumnimusl (Moxynu)» ydeOHoro miana. B
COOTBETCTBUU € pabOUYMM yueOHBIM IUIaHOM AMCHMILIMHA n3ydaercsa Ha 1 kypce (1 cemectp) no
ouyHOH (opme oOyueHus. Bua npoMexyTOUHOM aTTecTaluu: 3a4eT.

JlucuunianHa HaXOAUTCS B JJOTMYECKON U COJEPKATEIIbHO-METOUUECKON B3aMMOCBS3H C
apyrumu gactsamu OIIOII. YcnemHomy OCBOEHMIO Kypca IOMOTArOT 3HAHMS, MOJIYYCHHBIE B
pe3ynbTare u3ydeHus JUCHUIUIMH «Opranusanus JesTeNbHOCTH TOCTUHUYHOTO MPEATPUATHSY,
«TexHOmoruM rOCTMHUYHOW JAEATEIbHOCTW». 3HAaHWA, MOJIYYEHHBIE B PE3YJIbTATE H3YUYCHUS
JUCIUIUINH «OCHOBBI MPENNPUHUMATEIBCKON JeATEIbHOCTH TOCTUHUYHBIX MPEANPUATHI U
OpeNpUATHA OOLIECTBEHHOrO MUTaHUs», «OpraHu3anus B3aUMOAECUCTBUS C MOCTABIIUKAMHU U
napTHepaMH FOCTUHUYHO-PECTOPAHHOTO KOMIUIeKkcay, «Pa3paboTka u peanusaiusi MpoeKTOB B
TOCTUHUYHO-PECTOPAHHOM  JeATENBbHOCTHY, «OpraHusanus JA€ATEIbHOCTH  NPEIIPUATHN
nuTaHusy, «MeHeI)KMEHT B TOCTUHUYHO-PECTOPAHHOU JeSTEIbHOCTH.

1.4 IlepevyeHb MJIAHMPYeMbIX Pe3y/JbTATOB O0y4eHUs] MO JMCHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IJIAHUPYEMBbIMH Pe3yJbTATAMM 0CBOEHHSI 00Pa30BaTeJIbHOM MPOrPpaMMBbI

W3yuenne paHHOM y4yeOHOW AMCUMIUIMHBI HANpaBlIeHO Ha (OPMHUPOBAHUE Y
00yJaroNUXCsl CIETYIONUX KOMITETEHITNN

Kona n naumeHoBanue
WHJMKATOpa AOCTHKEHUS
KOMIIETEHIIUHA

PesynbTarel 00yueHus IO JUCTIMILTHHE

YK-2 CnocobeH onpeiessaTh KPYr 3aj1a4 B paMKaX MOCTABJEHHOI 1114 U BLIOUPATh ONTUMAJIbHBIE CIIOCOOBI
MX peleHnsl, HCXO/Isl U3 Il CTBYIOIIUX MPABOBBLIX HOPM, MMEIOIIUXCS PECYPCOB M OTPaHUYeHH I

NVK-2.3. Hcnons3yer | 3HaTh
TIPUHINTIBI MPOEKTHON | — OTJIMYMTENbHBIE OCOOCHHOCTH MPOrPaMM, IIPOCKTOB U YIIPaBIICHHUS MPOSKTAMHU;
METO/I0JIOT U JUisl | — OOLIMEIPUHIUIIBI OLEHKH OKPYIKEHHsI IPOEKTA U €r0 BIUSIHUS Ha YCIEIIHOEe




KOH 1 HAMMCHOBAHUC
WHAWKATOpa JOCTHXKCHUA
KOMIICTCHIINH

P€3yJ'II>TaTI)I 06yquI/I${ 0o AUCHUILINHC

penreHns
po¢eCCHOHATBHBIX 3a/1a4.

JOCTHXKEHHE LIETIEeN IPOEKTa;

— COBPEMECHHBIC MPEICTABICHUS O PYKOBOJACTBE KOMaH/I0M MPOEKTa, CIIOCOOBI
MIOCTPOEHHUSI BBICOKOTIPOU3BOIUTENBHON KOMaH bl IPOEKTA;

— 00BEKT, MPEAMET, TCOPETUICCKHE U MPAKTHYCCKUE 33]]aUl TUCIUILTHHEI
YIpaBJICHUS IPOCKTAMHU;

— coJepKaHUE OCHOBHBIX KaTerOpHi, MOHATHI W IPUHIIAIIOB YIPABICHUS MIPOCKTAMU;
— TPUHIIMITE KJIACCU(UKAITUH ITPOEKTOB, IX OCHOBHBIC THITHI U BU/IEI,

— TPUHIIAIE TPOSKTHOH METOIOJIOTHH ISl peIeHus podecCHOHANBHBIX 3a/1ad.

YmMmeTn

— OmpeAessTh 0COOCHHOCTH XU3HEHHOTO IIUKIIA IIPOEKTA;

— (hopMyTUpPOBATE MUCCHIO U IICTH MPOCKTA;

— MPUMEHATHh MPUHIIHUITEI TPOSKTHOW METOIOJIOTHH IS PEIeHUs MpoQecCHOHATBHBIX
3a7a4.

Bnanets
— HaBBIKAMU ONEPHUPOBAHNS OCHOBHBIMYU MOHATUSAMHU YIIPABIICHUS IPOEKTAMU;
— METOJaMH KOOpJIMHAILIMY LIeJIeld OpraHru3aluu U 1eseil MPOEeKTHOrO YIIpaBJIeHuUs;

NYK-2.4. Bri6upaer
ONTHMAJTbHBIH croco6
penieHus 3a/1ad4,
AMEIOIUXCS PECYPCOB U
OrpaHUYECHUH, OLICHKU
PHUCKOB Ha OCHOBE
MIPOEKTHOT O
HHCTPYMEHTApUSL.

3HaTh

— CTPYKTYPY OKPY)KCHHS TIPOSKTA U €€ DIICMEHTBHI,

— coJiepKaHie UHCTUTYIIUOHATBHBIX MMOJICHCTEM IIPOEKTa;

— croco0bI PEelICHHS 3a/]a4, UMCIOLIUXCS PECYPCOB M OTPAaHUYCHUH, OLCHKH PUCKOB Ha
OCHOBE MMPOEKTHOI'0 HHCTPYMEHTAPHSL.

YMmeTn

— BBICTPaWBaTh CHUCTEMYKOMMYHHUKAIMHA, OOCCICUMBAIOIINX TOCTHIKCHUE IIEJeH
MIPOEKTA;

— (opMymUpOBaTh COBOKYIMHOCTh B3aUMOCBSI3aHHBIX 3a/1a4 B paMKaX IOCTaBJICHHOM
menn  paboThl, O00ECHEeYMBAIOMIMX €€ JOCTIDKEHHE, OIPEIeNATh  0XKHAIaeMbIe

PE3yJbTaThl pCHICHUA IMIOCTABJICHHBIX 3a1a4;
- BLI6paTb OITHMAaJIbHBIA PpeHICHUC 3a1a4YH, UMCIOLIUXCS pECYpPCOB U OFpaHquHHﬁ,
OLICHKH PHUCKOB Ha OCHOBC IIPOCKTHOI'O MHCTPYMCHTAPUSL.

Banets
- HaBBIKaM# 000CHOBaHUS POOIEMEL,
— TPOEKTUPOBAHUS CTPYKTYPhI MPOEKTA.

PesynpraTthl 00yuyeHHs] MO JUCHMIUIMHE JOCTHTAIOTCS B paMKaxX OCYIIECTBIECHHUS BCeX
BUJIOB KOHTAaKTHOM M CAMOCTOSITENIbHOM pabOThl 00Y4arOIINXCSl B COOTBETCTBUH C YTBEPKICHHBIM

y4eOHBIM TJIAHOM.
Nuaukaropel

JOCTHKCHHUA

KOMIIETEHIIMA  CYMTAOTCS  COPMHUPOBAHHBIMH  MpU

AOCTUIKCHUU COOTBCTCTBYIOIIUX UM PE3YJILTATOB O6y‘leHI/I$I.

2. CTpyKTYpa H coiepKaHNe JUCIUIITHHBI

2.1 Pacnipenesnenue TPy10EéMKOCTH AUCHUILINHBI 10 BUAAM padoT

Ob6mas Tpyao€MKOCTh TUCIUILIUHBI cocTaBiseT 3 3aueTHbIX enuHuIlsl (108 wyacoB), ux
pacripeziesieHne 1o BujaaM paboT MpeICTaBlIeHO B Tabuiie 2.

Tabnuma 2 — Pacnipenenenue Tpya0€MKOCTH TUCIMIUIMHBI TI0 BUaAaM padot (ODO)

Bunx yuebnoii paboThl Bcero CemecTtphbl
4acoB 1
KonrakTHasi paboTa, B TOM 4ncJie: 55,2 55,2
AyauTOpHBIE 3aHATHS (BCEro): 50 50
3aHATHS JTEKIIMOHHOTO TUTIA 16 16
[IpakTueckue 3aHATHS 34 34

HNuast koHTaKkTHasi padora:

KonTpons camoctositensHol padoTsl (KCP) 5 5

[Ipomexyrounas arrecrauus (UKP)

0,2 0,2

CamocrosiTesibHast padoTa, B TOM 4HcJIe:

52,8 52,8




[TpopaboTka y4eOHOro (TEOpEeTHUECKOro) MaTepuaa 20 20
BrinosiHeHME MHIUBUAYAIBHBIX 3aJaHUN
o o 32,8 32,8
(moaroTOBKa COOOIICHUH, TTpe3eHTAIHA, pedepaToB)
KonTtpoJusn 3ayer
OO0mas Tpy10eMKoOCTh | 4ac. 108 108
B TOM 4HCJIe KOHTAKTHAsA
38,2 38,2
padora
3a4. e 3 3

2.2 CopeprxaHue TUCHHUILINHBI
Pacnipenenenue BuIOB yueOHOH pabOThl M MX TPYAOEMKOCTH IO pasfeiiaM U TeMam
JUCLUTUTMHBI IPECTABICHO B Ta0iuIe 3.

Tabnua 3 — Pa3nenst qucuuminabl, n3ydaemseie B 1 cemectpe (ODO)

KonnuectBo yacos
Ne HaumenoBanue paznenos (Tem) Ayautopras | Bueayurtopraz
Bcero pabora pabora
JI 113 CPC
1. OCHOBBI IPOCKTHOH JIEATETHHOCTH: KOHTYPHI IPEIMETHOTO Mo | 22 8 4 10
2. ConmanapHOE MPOSKTUPOBAHKE B MPO(eCCHOHATBHOH cepe 22 2 8 12
3 Co3nanue u peanusanus odmecTBeHHOro mpoekra (OOy4yeHune 12 2 8 12
CITy’)KEHHEM)
4 [IpoexTHast neATETHLHOCTD B C(hepe TEXHOIOTHIECKOTO 16 2 6 8
) IpeAIPUHUMATEIbCTBA
5. ITpoekTHast AeSTEIBHOCTD B chepe KPeaTHBHBIX WHIIYCTPHI 208 | 2 8 10,8
HUTOI'O no pasdenam oucyuniurvl 102,8| 16 34 52,8
KonTtpons camocrosrensHoi pabotsl (KCP) 5
IIpomexxyrounas arrecranus (MKP) 0,2
OO0mast TPyAOEMKOCTh 110 TUCTIATUTHHE 108

[Tpumeuanue: JI — nexnuu, [13 — npaktuyeckue 3anstust / cemunapbl, CPC — camocrositenbHas
pabota cTyneHTa

2.3 Copnep:xanue pa3jiesioB (TeM) THCHUNIHHBI
2.3.1 3ausaTHud JeKINOHHOr0 THIIA

HaumeHnoBanue pa3aena

dopMa TeKy1Eero

ConmansHoe
MPOEKTUPOBAHKE B
poeCCHOHATBHOM

chepe

No (Tembl) Copepxanue paszzena (TeMbl) KOHTPOIIS
1. Copaepxanvie U npu3HaKu npoekTa. KimoueBbie koMmoHeHTHI| OTleHKa yJacTHs B
MPOEKTHOH  JedTenbHOCTH. [IpoekTHass ®W  TpoleccHass| paboTe B MaJbIX
OCHOBBI IPOCKTHOH  |IEATENBHOCTh B OpraHM3alud. THmbl mpoekToB. CHCTeMHas rpymmax
JIeSITeTbHOCTH: KOHTYPHI [MOJIENb  MPOEKTHOI'O MEHEKMEHTa. JKW3HEHHBIA — IIHKI
MPEIMETHOTO MOJsL  |[IpoeKTa W ero 3rambl. OpraHW3anus MPOCKTHON KOMaHIIBL.
KoMmnereHTHOCTHasT MOZAETh  IMPOSKTHOH  JESATEIbHOCTH.
OCHOBHOE cojiep)KaHUE MMACIOPTa MPOEKTA.
2. ITonsiTHE W OTIAMYUTENBbHBIE OCOOEHHOCTH coluaibHOro| OleHKa yJacTus B

mpoekTa. Busr cormanbHbIX MpoekToB. CyObeKTH pa3paboTKu
W peajm3allid  COLMAIBbHO  TIOJIE3HBIX  INPOEKTOB B
HETOCYIAapCTBEHHOM  CeKTope. WHCTHTYTBI  TOANEPKKH
COLMANIBHBIX HMHUIMATHB W MEXaHU3MBl MEXCEKTOPHOTO
maptHepcTBa B Poccuiickoit ®@enmepanmun. CorumansHoe
MIPOEKTUPOBAHKE: OCHOBHBIE 3Tamnbl. CIOCOOBI aKkTyaau3aliu
COLMaNIbHOU npoOIeMaTHKy. Lenenonaranue,
(dopMynMpoBaHHE  KAaueCTBEHHBIX KOJINYECTBEHHBIX
MokasaTelned MpoeKTa. YIpaBIGHUE MAaTEpPHUANIbHBIMU U
HeMaTepHaJIbHBIMU (UEIOBEYECKUMH, COLHMAIBHBIMH W JIp.)
pecypcaMu B YCIOBUSIX OFPaHMUYEHMH: palUOHaIN3aLus,

u

ONTUMM3ANMS, TapTHEPCTBO. IlmaHWpoBaHWE COOBITUH U

paborte B
MPOEKTHOM
KOMaH/Ie HaJ
MacropToM
MIPOEKTa




MGHHﬁHOFO COIMPOBOXKACHUA MTPOCKTA. Opl"aHI/BaHI/Iﬂ OTYCTHO-

AQHAIUTHYECKOH  paboTEI B YCIHOBUSIX  BHEIIHETO
(MHAHCHPOBAHUS COLMAIPHOTO MPOEKTA.
3. Cneunduka W  neHHocTH  (QexepanbHOH  NIPOrpaMMBbl OmnopHble
«O0yuenue ciyxeHuem». «OOydeHHE CIy)XEHHEM» U KOHCHEKTHI.
BOJIOHTEPCTBO. «OOy4eHHE Ciy)KeHHeM» KaK WHCTPYMEHT VYuactue B
peamm3anmn  Tperbelt MuccuH yHHBEpCHUTETOB. [lomesHble| IUCKYCCHSX (B
a¢¢exTs 0T ydactus B oOyueHme cirykeHHeM. CouupanbHasi| paMKax JICKITHii-
3HAYAMOCTD npogeccun TOCYapCTBEHHOTO u TIICKYCCHIT)
MYHHUIAIAIBHOTO CITY’KaIIero. Peructparust Ha
Bus! connanbHEIX TapTHEPOB u crieriduka padotsl ¢ HKO no mwratpopme
Co3naHne u peaan3anus I T06po.py»
OBIECTBEHHOTO MOGKTa pealusauuy - COUMATbHO  3HATHMBIX  MPOCKTOB. OHCK «lobpo.py
COIMANBHBIX 337a4. DB3auMmopnelcTBue ¢  COUMAIbHBIMU
(O6yuenme cryxeHmem) MapTHEpaMH B paMKaxX pealu3allMy COLHMAJIbHO 3HAYHMMOTO
npoekTa. ANTOpuUTMBI paboTel ¢ riatdopmoit «{oopo.pd»,
yuuThiBasi €€ ponp B peanusanuu DenepanbHON MpOrpaMMBbI
«OOy4deHue ciayKeHuem». OTambl OOIIECTBEHHO 3HAYMMOM
MPOCKTHON  NeATenbHOCTH.  Peduiekcust  Kak — BakHas
cocTaBisAomas OOy4eHHs CIOy)XeHHeM. JlokaszaTenbHbIe
MIPAaKTHKHA ¥ HACTABHMYECTBO B COIIMAIBEHOM IPOSKTHPOBAHMH.
BHenpeHnue pe3yabTaToB MPOCKTA B pealbHBIC YCJIOBHS.
4. OKOHOMHUYECKAss CYLNIHOCTh M KOHIEHIIMM HHHOBAIMOHHOTO| OICHKA yJacTHs B
pas3BUTHS TEXHOJIOTUYECKOTO MIPEANPUHUMATEIbCTBA. pabore B
WHdpacTpyKkTypa TEXHOIOTHUECKOTO MPEANPUHIMATEIbCTBA. MPOEKTHOM
HpOGKTHa}I praBHeHI/Ie WHHOBAlMOHHBIMH nmpoueccaMun B KOMaHJC I10
JIeITeNIHOCTD B cepe |TeXHOJOIMYEeCKOM  NpeNlNpUHUMATeNbCTBe.  busHec-uzes,| (opMHUPOBaHUIO
TEXHOJIOTUYECKOTO  [OM3HEC-MOAEIb, Ou3HEeC-TUIaH. VYnpasnenue MVP.
npeaAnprUHUMATCIILCTBA KOMMepHHaﬂI/ISaHHeﬁ TCXHOJIOTHYCCKHUX HHHOBaHHﬁ.
Pa3paboTka 1 BEIBEZICHUE IPOAYKTA Ha pIHOK. POpMHUpOBaHHE
Ou3Hec-uIell  Kak  OCHOBa  OpraHW3allMM  CTapTama.
WHcTpyMeHTHI puBiedeHns (GHHAHCHPOBAHUSL.
5. [NonsTHEe KpEeaTUBHBIX HHAYCTPHI 1 HX POJIb B COBPEMEHHOM Beimonaenne
skoHOMHUKe. OrpeiesieHne KpeaTUBHBIX HHITYCTPUH 1 IPYIIIOBBIX
Kaccu(uKanys KpeaTUBHBIX OTpacIeil: Au3aifH, KHHO, MIPOEKTHBIX
MY3bIKa, IUTEpaTypa, MoJa, n(ppoBbIe MeUa, peKiiamMa 1 Jp. 3aJIaHU.
IpoexHas OKOHOMHYECKOE 3HAUeHHE KPEeaTUBHBIX HHAYCTPUil U TpeHAb! | IIpoMexyTouyHas
pa3BUTHS KPEATUBHOM SKOHOMUKH: IIM()POBH3ALIUS, TUT- MIPE3EHTALN
JIESITeTIbHOCTD B cdepe
KpeATHRHBIX HHTyCTpHIE 9KOHOMHKa, IIIaT(OPMEHHBIE MOJIEITH. KpEaTUBHOTO
Crerduka MpoeKTOB B KPEaTUBHBIX OTPACTISAX: IIPOEKTA.
YHUKAJIbHOCTDb, 3aBUCUMOCTD OT TaJIJaHTOB, BBICOKAA CTCIICHb
HeonpenenéHaoctTH. uHaHCHpOBaHKUE U OU3HEC-MOEIH
KPEaTHBHBIX MIPOEKTOB. MOHETH3AIUs TBOPUECKOTO
MIPOJIYKTA: JIMIEH3HH, TTOJITMCKH, TOKEHBI U Jp.
2.3.2 3aHATHA CeMHMHAPCKOIro THINA (MPAKTHYeCKHe / CeMMHAPCKHUE 3aHATHS)
e HaumenoBanue paznena Tematrka sansTHit/paGor dopma TeKyIero
(Temsr) KOHTPOJISA
1. Crneunguyeckne XapakTepUCTHKN IPOEKTHOW AEATEIbHOCTH.| YdacTue B paboTe
XapakTepucTHKa MOHSTHH TPOEKTHpPOBaHWE, IPOEKTHast| Majoii rpyrmme
OCHOBBI IIPOEKTHON  |neaTenbHOCTh. COOTHOIIEHHE MOHATUH INPOEKTHPOBAaHUE, «OneHka
JeATeIbHOCTH: KOHTYPHI [IPOTHO3MPOBAaHKME,  KOHCTPYHPOBAaHHME,  MOJICIMPOBAaHHUE,| COOCTBEHHOTO
NIPEAIMETHOTO TI0JI1  [IUTAHUPOBaHKWE.  Pe3ynbTaThl  NMPOEKTHOW  JEATENLHOCTH.| OIBITa HPOEKTHOM
Bo03MOXHOCTH HCHOJIB30BaHUS MPOCKTHON JESTENBHOCTH B| JIESITEILHOCTI
pemeHnn npobaeM B IpodeccHoHaAIBHON cdepe.

2. CommanpHOE IIpakTnueckue 3ausaTHA B hopme mpoekTHBIX ceccuii (Pabota B|  IIpesenrtarus
MPOEKTUPOBAHUE B MPOEKTHBIX KOMaHJaX. Pa3paboTka mpoekToB (Ha BBHIOOp B pe3yJIbTaToOB
Mpo(eCCHOHATBHOI  |COOTBETCTBUU C MPOGECCHOHATBHON Chepoii). IPYIIIOBOTO

chepe MIPOEKTHPOBAHNUS




Co3naHne u peaan3anus
0O0IIIECTBEHHOTO MTPOEKTa
(Obyuenwue ciry:xeHHEM)

ITpoektHast ceccust Ne 1. ®opmynupoBaHue HpoOJeMbl, Ha
pelleHre KOTOpPOW HANpaBlI€H IIPOEKT, W aKTyadbHOCTH
MPOEKTA.

IIpoextHas ceccus Ne 2. dopmynupoBaHMe LieNU U 3anad
conpanpHOro mpoekra. OmpenencHne NpPOAYKTa MPOEKTa.
DOopMyIHPOBaHHE OXKUAAEMBIX PE3yJIbTATOB M COLMAIBHBIX
3¢ HEKTOB OT peann3aniy MPOeKTa.

IIpoexTHas ceccust Ne 3. MeponpusaTus KaJeHIapHOTO IIaHa.
ITpoexTHas ceccus Ne 4. Komanza mpoekTa, e€ 3aen.
[IpoextHas ceccust Ne 5. BrogkeT u mapTHephI MPOEKTA.
IIpoextHas ceccus Ne 6. IlpoxaBukeHue pe3yabTaTOB BO
BHEILIHEW cpefe.

(mpoekTHBIE ceccuu
1-6).

IIpoexTHas
NIeSITeTIHHOCTH B cdepe
TEXHOJIOTUYECKOTO
MIPeANPUHIMATEIbCTBA

[TpakTryeckue 3aHsATHS B POpMe MPOEKTHBIX ceccuid (Pabora B
MPOEKTHBIX KoMaHnax. Pa3paboTka NMpoeKkToB (Ha BHIOOp B
COOTBETCTBHUH C TIPO(PeCcCHOHANBEHON Cepoii)).

IMpoexTtHas ceccust Ne 1. Pazpaborka mpomykra (product
development) u passurue kinenTa (customer development).
IpoexTras ceccust Ne 2. Co3maHue YHHKAILHOTO
npeaoxenus ais kauenta (Value Proposition Canvas).
Ipoexrras ceccust Ne 3. UNIT sxoHOMEKa OH3HEC-TIPOCKTA.
[Ipoextnas ceccust Ne 4. Crapram-aKocucTeMa: MOAJIEPIKKA
rocysapcTBa u Ou3Heca

[IpesenTanus
pe3yibTaToB
TPYIIIIOBOTO

MIPOEKTa
(TIpoekTHBIE ceccuu
1-4).

IIpoexTHas
JeATEIIBHOCTD B cepe
KPEaTHBHBIX WHITyCTPUH

[MpakTryeckue 3aHsATUS B popMe MPOeKTHBIX ceccuii (PaboTa B
MPOEKTHBIX KoMaHnax. Pa3paboTka NmpoeKkToB (Ha BHIOOD B
COOTBETCTBHUH C TPO(ECCHOHANTBHOU Cepoit)).

IIpoexTHas ceccust Ne 1 AHanmuTHKA ycrexa KpeaTHBHOTO
cTapTana B MHAYCTPUU IU(PPOBEIX MEANA.

[IpoextHas ceccust Ne 2 buzHec-moenb KpeaTUBHOTO
MPOEKTA.

[IpoextHas ceccust Ne 3 IIpoaBrkeHUE KPEATUBHOTO
MPOJYKTa: CTPATETHy M KaHAJbI

IpoexrtHas ceccus Ne4 Kpayndanguar: cOop cpeacts Ha
TBOPYECKHUH ITPOEKT

[Ipe3enTanus
pe3ynbpTaToB
IPYIIIOBOTO

MIPOeKTa
(TIpoeKTHBIE ceccuu
1-4)

3amuTa mpoekTa, pacuetHo-rpaduueckoro 3aganus (PI'3), nanucanue pedepara (P), acce
(D), Tectuposanue (T) u T.4.

2.3.3 llpumMepHasi TEMATHKA KYPCOBbIX IPOEKTOB
KypcoBble poeKThl He MPeayCMOTPEHBI.

2.4 IlepedyeHb y4eOHO-METOAUYECKOr0 o0ecneYeHHsl I CAMOCTOSTEeIbHOI PadoThI
00y4YaKIIUXCS M0 TUCHHILINHE

[TepedeHsb yueOHO-METOUUECKOTO 00ECTICUSHHSI TUCITUTUINHBI 110
Ne Bun CPC BBINOJIHEHHUIO CaMOCTOSATEIBHON PabOTHI
1 |CamocrosTensHas paboTa 1. OcHOBHAA U TOTIOJIHUTEbHAS JIUTEPATYpA.
2 |[ToAroToBKa K CeMHHapY- 2.TlonroroBka K  TeKylleMY KOHTPOJIO, HPOMEXKYTOUYHOH W
3 |mHcKyccHH, YCTHOMY OTPOCy TOCYJapCTBEHHOM HTOTOBOW aTTecTanuu: MeTomamdyeckue yKa3zaHHs /
B.B. MunenkoBa, A.B. MamonoBa, A.B. KonoBanosa. — KpacHomap:
4 |IloaroroBKa K MPOEKTHBIM CECCHSM KyGasckuit roc. yu-t, 2018.

Y4ebHO-MeToIMYeCKHe MaTepualibl JUIs CaMOCTOSITEIbHONM PabOThl OOyYarommxcs U3
YKClia MHBAJIKU/IOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) npenocrasnsiorcs
B popMax, aJalTUPOBAHHBIX K OTPAHUYEHUSM UX 37J0POBbs U BOCHPUATHS HH(DOPMAIIH:

JIjig U1 ¢ HapyIIEHUSIMU 3PEHUS:

— B [1€4aTHOW (hopMe YBEIUYEHHBIM HIPUPTOM,
— B (hopMe 2IIEKTPOHHOT O JOKYMEHTA,

— B (popme ayauodaiina,

— B ieyaTHoM popme Ha si3bike bpaiins.

JUid U1 ¢ HapyIIEHUAMH CiIyXa:




— B Ie4aTHoi (opme,

— B (hopMe 2IIEKTPOHHOT O JOKYMEHTA.
JList L ¢ HapyleHUssMUM ONTOPHO-BUIaTEIbHOIO alapara:

— B IIeYaTHOM (opme,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA,
— B (hopme ayauodaiina.

JlaHHBIN TepeueHb MOXET OBITh KOHKPETHU3UPOBAH B 3aBUCHUMOCTH OT KOHTHHTEHTA
oOydJaronuxcs.

3. 06p330BaTeJILHI>Ie TEXHOJOTUH, IPUMCHACMBIC IIPU OCBOCHUHU JUCHUIIJINHBI

B xone

U3y4YCHUS JTUCHUIUINHBI
00pa30BaTeNIbHbIX TEXHOJOIH:

MPETYCMOTPEHO  HUCIMOJIB30BAHHUE
MYJIbTUMEJAUNHBIE JIEKUUH C DJIEMEHTAMH JUCKYCCHH,

CIICTYIOIINUX

MPAKTUYECKHUE 3aHATHUS, MPOOIEeMHOE 00yUeHHe, MOIyJIbHASL TEXHOJIOTHS, TPOEKTHBIE METO/IbI B
00y4eHHH, caMOCTOsTeNbHAas paboTa CTYAEHTOB.
KoMmeTeHTHOCTHBIN MOAXOJl B paMKax MpenojaBaHusi AUCIUILTUHBI pealu3yeTcs B
WCIIOJIb30BAHUNM HMHTEPAKTHUBHBIX TEXHOJIOTMM M AaKTUBHBIX METOJOB (IMPOEKTHBIX METOJIUK,
MO3TOBOT'0 HITYpMa, pa300pa KOHKPETHBIX CUTYaIlUi, UHBIX (DOpPM) B COUETaHUU C BHEAYAUTOPHOMN

paboroii.
NudopmManMoHHbIE  TEXHOJOTMH, TPUMEHSEMbIC TPH U3YYCHHH JIUCIUILIAHBI:
HCIIOJIb30BaHUE MH(POPMALIMOHHBIX pecypcos, JOCTYIHBIX B MH(POPMAIMOHHO-

TGHCKOMMYHHKaHHOHHOﬁ CCTU I/IHTepHCT.
AILaHTI/IBHI)IG O6pa3OBaTCJH)HI)I€ TCXHOJIOTUH, IPUMCHACMBIC IIPHU U3YUCHUHN JUCHUIIIINHBI
— it Jyal € OIrpaHUYC€HHBIMHU  BO3MOKHOCTAMH 3O0POBbA MHPCAYCMOTPCHA OpraHu3alus

KOHCYJH)TEIIII/Iﬁ C UCITIOJIb30BaAHHEM BHGKTpOHHOﬁ IIOYThI.

4. OueHoYHbIE

cpeacTBa

I

NMPOMEKYTOYHOM aTTeCTAlUN
OrneHOYHBIC CpeNCTBA TMpEeAHA3HAYEHBI JUIs KOHTPOJISI U OICHKH 00pa3oBaTeNIbHBIX

JOCTHKEHUH 06y11a101111/1xc51,

TEeKYIIero

KOHTPOJIA

OCBOMBILIUX MpOrpamMMmy Y4eOHOH JAMCHUIUIMHBI

MPOEKTHOM JIEATEITHPHOCTH B TOCTHHHYHO-PECTOPAHHOM JICTIC).
OrneHOYHBIE CpeICTBA BKJIIOYAET KOHTPOJIbHBIE MaTepUaibl ISl TPOBEACHHS TEKYIIero
KOHTPOJIA B (opMe TPOSKTHOW JEATEIHHOCTH B paMKaX MPOSKTHBIX CECCHH, JOKJaaa-
MPE3EHTAIIMHU 110 TPOOIEMHBIM BOIIPOCaM, CUTYAI[MOHHBIX 331a4 ¥ MPOMEKYTOYHOM aTTecTAluu
B (popMe BOIIPOCOB K 3aYETy.

ycneBaeMoCcT Hu

«OCHOBBI

CprKTypa OLHCHOYHBIX CPEACTB NJHA Telcymeii u l'lpOMe)KyTO‘-lHOﬁ aTTeCTAllun

Kox n nanmeHnoBanme

HauMeHnoBaHue OI1[eHOYHOTO CpCACTBa

YCIEIIHOE JOCTUKEHHE
Lese NpoeKTa;

— COBpPEMCHHBIC
MIpeJCTaBICHUS O
PYKOBOJCTBE KOMaHI0H
MIPOEKTA, CIIOCOOBI
MIOCTPOCHHUS

mpoektrpoBanus ([IpoekTHas
ceccust Ne 1).

Ne Pe3ynpratsl 06ydeHus
WHAMKATOpA . IIpomexyTouHas
n/n (B cooTBeTcTBHU C 1. 1.4) Texymuii KOHTPOJIb
(B cooTBeTcTBUH C 1. 1.4) aTTecTalus
NVYK-2.3. Ucnionezyer | 3Haer CreneHp y4yacTHs B JIEKIMH- Bomnpocs! x
MPUHIIUIIBI TIPOSKTHON — OTJIMYHTEIIbHbIC JICKYCCHH. 3a4yery
METOOJIOTHUH IS 0COOEHHOCTH TIPOTPaMM, 3amaHue B MaJIbIX TPYIIIax
peteHus MIPOEKTOB U YIPaBICHUS «O1ieHKa COOCTBEHHOTO
podecCHOHANBHBIX MIPOEKTaMHU; OIIBITa MPOEKTHOMN
3aj1a4. — 001IHe TPUHIUIIBI JIEATEILHOCTHY
OLICHKH OKPYKEHHS [Ipesenranus pe3yabTaToB
1 MPOEKTA U €r0 BIUSHUS Ha | FPYIIOBOrO COLMAILHOIO




BBICOKOIIPOU3BOAUTEIIBHON
KOMaH/IbI IIPOEKTA;

— OOBEKT, IpeMeT,
TEOPETHYECKHUE U
MIPAKTUYECKHE 3a1a49H
JUCLUTUIAHBI YIIPABICHUS
MIPOEKTaMH;

— coJiepKaHUE OCHOBHBIX
KaTeropui, MOHATUN U
MIPUHIUIIOB YIIPABICHUS
MIPOEKTaMH;

— IPUHIIUIIBI
KJaccU(UKaIMU IIPOEKTOB,
HX OCHOBHBIE TUIIBI
BH/IBI;

— MPUHLMIIBI IPOEKTHOM
METOJOIOTHHU st

peuieHus
PO EeCCHOHANBHBIX
3a/1a4.
NVYK-2.3. Ucnons3yer CreneHp y4yacTHs B JIEKIUH- Bomnpocsr k
NIPUHLIMIIBI IPOEKTHOU JIUCKYCCHH. 3a4eTy
METOJOJIOTUH JJIS VYmMmeer 3aaHue B MaJIbIX TPyIIIax
pemeHns — onpenenars ocodernoctu | «OneHka co6CTBEHHOTO
npodecCHOHANBHBIX JKU3HEHHOTO LIMKJIa OIIbITa IPOCKTHOU
3a/1a4. IIPOEKTA; JEATECIBHOCTH
— ¢opmynupoBath Muccuio | IpeseHTarus pe3yibTaToB
M LICJIU IPOCKTA, TpyHIIOBOTO COLMATIBHOTO
OPUMCHATD NPUHINUIIBI npoektrpoBanus ([IpoekTHas
MIPOEKTHON METOJOJIOTHH ceccus Ne 2).
A pelIeHuA [Ipe3enTanus pe3ynbTaToB
HpO(beCCI/IOHaJ'ILHBIX 3aaa4. TPYyNIIOBOrO COLUAIILHOTO
npoexTtupoBanus (IlpoexTHas
ceccust Ne 6).
Buageer CreneHp y4yacTHs B JIEKIMH- Bomnpocs! k
- HaBBIKAMM JIUCKYCCHH. 3a4eTy
OIIePHPOBAaHUSA OCHOBHBIMU | 3aJjaHHe B MAJIBIX IPyMIax
MOHATHUSMH yTIPaBJICHUS «O1eHKa coOOCTBEHHOTO
IIPOEKTaMU; OIBITa IPOEKTHOU
METOJlaMU KOOPAUHALUU JEATEIBHOCTH
uesei opraHu3aluu u
1ese NpoeKTHOro
YIpaBJICHUS;
NYK-2.4. Beibupaet CreneHp y4yacTHs B JIEKIMH- Bomnpocs! k
ONTHUMAIILHBINA CIIOCOO 3Haet JIUCKYCCHH. 3a4eTy
pelleHus 3a1a4, — CTPYKTYpY OKpY’KEHUS [Ipe3enranus pe3yabTaToB
HMCIOIMXCS peCypcoB 1 | IIPOCKTA U €€ 3JICMCHTBI; TPYIIIOBOr0O COLUAIBHOIO
OTpPaHUYEHUI, OLIEHKU — coJep)KaHue nipoextupoBanust (IIpoexTHas
PHUCKOB Ha OCHOBE HMHCTUTYLIHOHAJIBbHBIX ceccust Ne 2).
IIPOEKTHOI'O TIOICHCTEM IIPOEKTA; [Ipe3enranus pe3yabTaToB
MHCTPYMEHTAPUS. — CIIOCOOBI pemIeHus 3a/1a4, | IPYHNIOBOTO COLMAIbHOTO
HMEIOIUXCA PECYPCOB U npoektupoBanus (IIpoextHas
OrpaHHYeHU, OLIEHKU ceccust Ne 4).
PHUCKOB Ha OCHOBE IIpe3enTanus pe3ynbTaToB
IIPOEKTHOI'O TPYIIIOBOIO COLMAIILHOTO
HHCTPYMEHTApUL. npoektupoBanus (IIpoextHas
ceccust Ne 5).
VMeThb CrenieHp y4acTHs B JICKIMH- Bomnpocs! k
— BBICTpauBaTh CHCTEMY AUCKYCCHH. 3a4CTy
KOMMYHHKAaLUIA, [Ipe3enranus pe3yabTaToB
o0ecTIeYnBarONINX TPYIIIOBOIO COLMAIILHOTO
JOCTHXKEHHUE Leseid npoexTtuposanus (IIpoextHas
MPOEKTa, ceccust Ne 3).




— (opmynupoBaTh
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 33719 B
paMKax IOCTaBJIECHHOMN
nenn paboTsl,
00€eCTIIEYNBAOIINX €€
JOCTH)KEHHE; OIPENIEIIATH
OXKHMJaE€MbIE PE3YJIbTATHI
PpeLIeHus TOCTaBICHHBIX
3ajay;

— BBIOpaTh ONTHMAIbHBIN
pelleHue 3a1a4H,
HMEIOLINXCS PECYPCOB U
OTpaHUYEHU, OLIEHKU
PHCKOB Ha OCHOBE

[Ipesenranus pe3yabTaToB
TPYIIOBOTO COIMAIEHOTO
npoektrpoBanus ([IpoexTHas
ceccust Ne 4).

IIpe3enTanus pe3ynbTaToB
TPYIIOBOIO COIMAIEHOTO
npoektrpoBanus ([IpoekTHas
ceccust Ne 5).

MIPOEKTHOTO
HHCTPYMEHTAPHSL.

CrenieHp y4acTHs B JICKIHH- Bompocsr x
Brnanerts

JCKYCCHH. 3a4eTy
- HaBBIKaMH 00O0CHOBaHUS

IIpe3enTanus pe3ynbTaToB
po0IeMbl;

TPYIIIOBOTO COIMAIILHOTO
- TPOEKTUPOBAHUS

CTPYKTYPBI IPOEKTa.

npoexTtupoBanus (IlpoexTHas
ceccust Ne 1).

TunoBble KOHTPOJIbHbIE 32/IaHUS UJIM HHbIE MAaTePUAJIbl, He0OXOAMMBbIE /1JI51 OLEHKH
3HAHMI, yMEHHUI1, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapaAKTEePU3YOIIHUX ITANbI
(opMupoBaHusa KOMIETEHINH B MpoLiecce OCBOeHHs 00pa30BaTeILHOM NPOrpaMMbl

Ilpumepnulii nepeuenv 6onpocos u 3a0anuil

3aganue B MajbIX rpynnax «OuneHka co0CTBEHHOI0 ONBITA MPOEKTHOI JeATeJbHOCTH»
1. O6cynuTe B Mamoii rpymre caeayoIie BOIPOCH:
— Wmeete i BBl OIBIT y9acThst B KOHKPETHBIX MMPOEKTAX?
— B xakom craryce Bbl npuHMManu ydactue B mpoekte?
— O1eHuTe yCNemHOCTh peain3aliii mpoekTa (OblIa JIM JOCTUTHYTA KOHEUHAs 11eJTb)?
2. [IpencraBbTe OT TPYNITHI OJIMH KOHKPETHBIN MPUMEp ydacTus B mpoekte. OmuimmnTe
MIPEJICTaBJICHHBIN MPUMEp B TEPMHUHAX MPOEKTHOM NesTeNbHOCTH (paboTa ¢ Tabnuiieit).

Kputepun

IIpoexT 1

ITpoexT 2 IIpoexT 3

HoBuzna npobnemsl u
YHHUKQJIBHOCTb 3a1a4

Hanuuue
PYKOBOIHUTEIIS U CIIEL.

ITOJIHOMOYU I
Hanuune xoMaH 161
Opuenranus Ha
KOHEUYHbIE CPOKH
Opuenranus Ha

KOHEUHBIN pe3yabTaT

Hanmnume npoextHON
CTPYKTYpBI

MortuBanus

Hamuune 0COOBIX
MEXAaHU3MOB

KOOpPIMHAIUN c




IpyTUMU
CTPYKTypamu

Paboma é npoekmnuvix komanoax. Pazpadomka npoekmog (Ha éb160p 6 coomeemcmeuu
¢ npogheccuonanvnoil cghpepoii).

VYyacTue CTyAEHTOB B IIPOEKTHOM JIEATEIBHOCTH SIBISETCS BaKHOM 4aCThIO MPAKTUUYECKUX
3aHATHH, CBSI3aHHBIX C LUMKJIOM pa3pabOTKU M IMPOABMIKEHHS COLMAIBHOIO IMPOEKTa. DTalbl
pa3paboTKN COIMATIBHOTO IMPOEKTa COJEPKATEIBHO CBS3aHBI C TeMaMH y4eOHOro Kypca u
JIOTMKOH pa3pabOTKU M peanu3alui KOHKPETHOM NesATeIbHOCTH. B paMkax NpOeKTUpOBaHMS
oOyyaromuecs: akTyaqTu3upyroT 3HaHUS, TTOJTYYCHHbIC Ha JICKIIMOHHBIX 3aHATUAX, U (HOPMUPYIOT
IPAaKTUYECKHE YMEHMsSI U HaBBIKM pa3paOOTKU COLMAIbHBIX IPOEKTOB. [IpoekT peanusyercs B
MaubIX Tpymnmnax (4-5 yenosek). Kaxaplil aTan rpynnoBoro npoeKTUpoBaHus (IIPOEKTHBIE CECCHUN)
HalpaB/IeH Ha JOCTHKEHHE IPOMEXKYTOUHBIX PE3YyJIbTATOB COLMAIBHOIO MPOEKTUPOBAHUS U UX
IIPE3CHTALMIO HA IPAKTUYECKUX 3aHATHUSAX.

Paznennr: «ConuajibHOe NPOEKTHPOBaHWEe B NyOau4Hoii cdepe» / «Co3nanue u
peajm3anusi 001ecTBEHHOT0 npoekTa (O0yueHue ciay:KeHuem)»

IIpoexTHasi ceccusi Ne 1. @opmy.aupoBaHHue NpPodJeMbl, HA pelleHHe KOTOPOii
HAIlPaBJIeH NPOEKT, H AKTYaJbHOCTH NIPOEKTa

Lenp rpynmnoBoil mpakTU4eckod paOOThl — BBIIBUTh U OXapaKTEPU30BATh COLMATIBHYIO
npobjeMy LeJeBOM TpyYIIbl MPOEKTa, ONPEAEIUTh CTEHNEHb €€ aKTYaJbHOCTH U COLMAJIbHOMN
3HaYMMOCTH.

Iloozomosumenvuwiii sman. Anarumuueckas paboma

VYdacTHHKaM MPaKTUYECKOTO 3aHATHS B MalbIX TPYMIax HEOOXOIUMO MpopadboTarh
npo0IeMaTuKy COLUAIBHOTO IIPOEKTA B TPH ITaIa:

1. ®opmynupoBaHue CONMUATBHONW TPOOIEMbI B COOTBETCTBHH C IPEICTABICHUSIMH
oOyyaromuxcsi (MHUIMATUBHOW TPYIMIbI) U €€ TMOATBEP)KICHHE Yepe3 pe3yibTaTel cOopa
aHaM3a JAaHHBIX WHCTHTYTOB MYyOJWYHOTO YIpaBieHUs (OpraHbl TOCYAAPCTBEHHOW BIIACTH,
OpraHbl MECTHOTO CAaMOYIPABJIEHHUs ), UHBIX CYOBEKTOB.

2. BeigBnenne mpoOJIeMbl [ENEBOW TPYIIBl W/HWIM JTUATHOCTUKA TIPEICTABICHHUI
NOTEHIMAJBHBIX OJjaromnoinydaTeneil o COLMAIbHOM MpoOsieMe MOCPEICTBOM MPOBEIEHUS
COITOJIOTUYECKOT0 HCCIIEA0BaHHUS.

3. KoppekTtupoBka nmpo6emMsl C y4eTOM pe3yJIbTaTOB COLIMOIOTHYECKOTO UCCIIE0BAHUS.

CtpykTypHO omnMcaHue (GOPMYIUPYEMONH COLMAIBHONM MNpPOOJIEMBbI MPOU3BOAUTCS C
yKa3zaHHeM:

— IeJIeBOM TIpynmbl M €€ XapaKTepUCTUKOM C IOMOIIbIO BO3PACTHBIX, CTAaTYCHBIX,
reorpaguueckux (JoKadM3anMs B IpeAerax MYHHUIMNAIBLHOIO 00pa3oBaHUS WM UX
COBOKYITHOCTH, PErHOHA, MAKpPOPErnoHa U JIp.) ¥ UHBIX MPU3HAKOB;

— Mpo0OJIeMBI 1IeNIEBON TPYIIIBI — COUUANBHBIE AUCHYHKIIMM W/WIN «IpOOebl», KOTOphIE
CHOCOOHBI BBI3BAaTh COIMAIIbHYIO HANPSKEHHOCTb, OKa3bIBaTh HETaTUBHOE BIIMSHUE HA >KU3Hb
KOHKPETHOW COBOKYITHOCTH JIUI;

— SMIHUPUYECKUX JaHHBIX, MOATBEPKAAIONINX HAJMYUE U CTETIEHb OCTPOTHI COLUAIbHON
poOIeMBI.

Conmonornyeckuii  MHCTPYMEHTapuii B  paMKax COLHAIBHOTO MPOEKTUPOBAHUS
NPEeJCTaBJICH MPEUMYIIECTBEHHO OMTPOCHBIMHI METOIaMH, a IMEHHO: MAaCCOBBII OITPOC (Harpumep,
AHKETHPOBAHNE PECTIOHICHTOB), HHTEPBHIOMPOBAHUE, HHOE.

Ocnosnotl sman. Ilpezenmayus pe3yiomamos



BricTynuieHre y4aCTHMKOB MPAKTUYECKOrO 3aHATHS C pe3yjbTaTaMU MPOCKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHATUTUYECKHX MAaTEpUAIOB MPOU3BOAUTCS MpPU TMOMOIIU
MYJIbTUMEAUNHBIX cpeAcTB. [Ipeanonaraercss moAroToBKa rpynmnoi 00y4daronuxcs npe3eHTaluu
oobemoM 10-12 cnaiimoB. CTpykTypa NOpe3EHTAUMOHHBIX MaTEpPHAIOB  OIpe/eieHa
KOMITOHEHTaMH aHAJTUTUYECKOHN paboThI M MOCIIEI0BATEIBHOCTBIO UX Pa3padOTKU.

IIpoexTHasi ceccuss Ne 2. dopMy/IMpoOBaHue LeJH H 324a4 COHAJIBLHOIO NMPOEKTA.
Onpenenenue npoaykra mnpoekTa. MDopmyaupoBaHHE O0KHMIAeMbIX Ppe3yJbTaTOB H
CcOIUATBbHBIX 3¢ (PeKTOB OT peaM3auMH NPOEKTa

Lenp TpynmmoBoil MpakTHUECKON pabOTHl — ONMPEACIUTh LEbh PeaTnu3alui COIUaIbLHOTO
IPOEKTa B JIOTHUECKOW B3aMMOCBS3U C (OPMYIHPYEMBIMH 33JadyaMH, a TAKKE OIPEIEIUTh
0’KMJIaeMbI€ KaUECTBEHHBIC U KOJUYECTBEHHBIE PE3YyJIbTaThl PEaInu3aliy COLUAIBHOIO IIPOCKTA
JUIS 1IeNIeBOM Tpymisl (OaromnoyuaTeneii).

Heab mpoekTa: colepKaTelibHbIC KOMIIOHSHTbHI

[{enmeBas rpyrmnmna npoekTa ¢ [Ipennonaraemoe COBOKYITHOCTH MEPOTIPUSITHIT
KOHKPETHBIMU IIPU3HAKAMU MO3UTUBHOE COIMAIILHOE («mmocpencTBoM
VU3MEHEHUE IIPOBEJCHUS. .. »)

Llenb npoekra:
«4TO ceNaTh?» + «B OTHOMIEHUH KOT0?» + «KaKUM 00pazomM?»

Pa3paboTka koMIiekca MEpONPUITUN KaJlEHAAPHOTO IJIaHa (MPAKTUYECKUE IIark) B UX
B3aMMOCBS3M C IIEJIbI0 COIIMAIbHOTO TMPOEKTa U €ro 3aJadyaMu OIUPAeTCs Ha pPe3yNbTaThl
JEKOMIIO3UIIMK Liefu. Takas TpymmoBas NpakTH4eckas paboTa HampaBieHAa Ha BBISIBICHUE
COBOKYITHOCTH B3aUMOCBSI3aHHBIX, HEPAPXUUECKH BBICTPOCHHBIX MIAHOBBIX 3TAOB COLUAIBHOTO
MpPOEKTa B BUJAE OJIOKOB 3ajad, COCTABISIOMIMX WX 3a/]ad W IMOJ3aJay, MPU3BAHHBIX JOCTUYD
MOCTaBJIEHHOW B paMKax MPOEKTa LIEJH.

Cmpykmypa 0eKoMRo3uyuu yeau CoyuaibHo20 npoexKma

Ilens mpoekra

1. Briok 3agau > 1.1 3agaua

1.1.1 Iloazamaua

1.1.2 Tlog3zagaua

Onpeoenenue pe3ynbmamos npoexma.
KonuyecTBeHHBIE pe3yabTaThl COCTABIISIOT:

1. KonnyecTBO y4aCTHMKOB LIETIEBOM TPYNIIBI B MEPOIIPUATHUAX MPOEKTA.

2. CoBOKYyIHOE KOJINYECTBO MEPOIIPUATHI NTPOEKTA.

KauecTBeHHBIE pe3yabTaThl IPOEKTA COJIEPIKAT:

1. W3mepumble MO3UTHBHBIE U3MEHEHUS, ITITAHUPYEMBbIE K IOCTHXKEHUIO B OTHOLICHUH
LIEJIEBOM TPYIIIBI IPOEKTA.

2. CrniocoObl U3MepeHus: Ka4eCTBEHHBIX PE3YJIbTaTOB 110 UTOraM MX peaan3aliu.

IIpezenmayus pe3ynomamos



BeIcTynIeHNE Y4aCTHUKOB NPAKTUYECKOTO 3aHATHS C PE3yJIbTaTaMH NPOCKTUPOBAHUS —
10-12 wmwunyt. IlpeseHTamust aHATUTUYECKHMX MATEPUAIIOB MPOU3BOAUTCS MPHU TOMOIIH
MyJbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs NoAroToBKa rpynnoi o0yyarommxcs npe3eHTaluu
o6bemoM 8—10 cnaitnoB. CTpyKTypa MpEe3eHTALIMOHHBIX MAaTEPUAJIOB OIpeiesieHa KOMITIOHEHTaMU
AQHAJTUTHYECKON PaOOTHI U MOCIIEAOBATEILHOCTBIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne 3. MeponpusiTus KajaeHAapHOIo IJIaHA

Lenb rpynmoBoii MpakTU4ECKO# paboThl — pa3padoTaTh KaJeHIAPHBIH IJIaH MEPOTIPUSATHN
(mpakTHYeCKUX WIaroB) IO peajli3allid COLMAJIBHOIO IIPOEKTa C YYETOM BO3MOXHOCTEH,
BHYTPEHHUX U BHEIIHUX PECYpPCOB CyObEKTa MPOCKTHOH AEATETLHOCTH.

C omopoii Ha pe3ynbTaThl JEKOMIO3UIMM LEIU CKOHCTPYUPYWTE KaJeHJApHbIN IJIaH
MEPONPUATHA COLUAIBHOTO InpoekTa. OnucaHue MepOIpHUATHS INPEAIOIaraeT BKIIOYECHUE
CJIIEYIOIINX COAEPKATEIBHBIX KOMIIOHEHTOB:

HaumenoBaHnue MepoInpusaTHs KaJleHIapHOIO IUIaHa.
Cpoxu 1 MeCTO pean3alii MEPOIIPUATHS.
TexHoMOTHSI pabOTHI C TIEJIEBOM TPYIIIIOH.
KonuuecTBo pean3yeMbIX OJHOTUITHBIX MEPOIIPUATHH.
BHyTpeHHHe W/1in BHEITHHE PECYPCHI, .
KauecTBeHHBIE M  KOJIMYECTBEHHBIE  IIOKA3aTeJM  PE3yJIbTaTOB  IIPOBEIACHUS
MEPONPUSITHS TPOEKTA (110 OTHOLIEHUIO K 1€JIEBOM IPYIIIE COLUATBHOIO IPOEKTA).
7. OTBETCTBEHHBIH 3a peaqu3allio MEPOIIPUATHS.

ocoarwnE

Cmpykmypa onucanus Meponpusimusl KaieHO0apHo20 NiaHa

Ne | Pemaemasn Meponpusitue: MecTto u nara Oxupaembie
3ajava HAHMEHOBaHUE, NPOBEACHHUSA pe3yJIbTaThl
TEXHOJIOTHH, PECYpPCHI
1
n+l

IIpesenmayus pe3ynomamos

BeIcTynieHrEe y4acTHUKOB MPAKTUYECKOIO 3aHATHS C PE3YIbTaTaMH NPOCKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHATUTHMYECKHMX MAaTEpUAIIOB IPOU3BOAUTCA MPH MOMOILU
MYJIbTUMEAUHHBIX cpeAcTB. [Ipeanonaraercs moAroToBka rpynmnoi o0y4yaromuxcs npe3eHTalnu
oobemom  10-12  cnaiinoB. CTpykTypa TNpe3eHTALIMOHHBIX MaTepUAIIOB  OINpe/eseHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThI U MOCIEeI0BATENbHOCTBIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne 4. Komanaa npoekra, eé 3axeJ

Ilenp rpynmoBod MHpPakTUYECKOHM pabOThl — OLEHUTh CTENEeHb COOTBETCTBUS
npo¢eCCHOHATIBLHBIX HABBIKOB, KOMIETEHIUI U MHBIX MPOEKTHO 3HAUYUMBIX KA4eCTB yYaCTHUKOB
KOMaH/Ibl 1[eJIIM U 33J]JauaM COLIMAJIbHOTO MPOEKTA.

Iloozomosumenvnvlii sman

VYyacTHHKaM MPaKTUYECKOT0 3aHATUS B MAJIbIX IpyNIax He00X0JUMO: OJIPOOHO U3YUUTh
WHAMBUAYaJIbHbIE XapaKTEPUCTUKH U TMpodeccHOHaTbHbIE BO3MOXKHOCTH Ka)JJI0ro M3 WIEHOB
KoMaHAbl. Ha oOCHOBaHMM HMEIOIIMXCS JaHHBIX O 3HAHUAX, HaBBIKAX M KOMIIETEHILIHAX
c(opMHPOBATH MAaTPHUILYy OTBETCTBEHHOCTH.

Yj1eHnl KOMaHAbI Nmerommiicss oneIT BrinmosnsieMble 3a1a4u B
MPOEKTe




IIpesenmayus pe3yromamos

BricTymieHre y4acTHUKOB MIPaKTUYECKOIO 3aHSATUS C Pe3yJabTaTaMM IPOCKTUPOBAHUS —
10-12 wmwunyt. IlpeseHTamust aHATUTHUYECKHX MAaTEPUAIOB MPOU3BOAUTCS MpPHU OMOIIU
MyJbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs NoAroToBKa rpynnoi o0yyarommxcs npe3eHTaluu
o6bemoM 8—10 craitnoB. CTpyKTypa MPE3eHTALIMOHHBIX MAaTEPUAJIOB OIpeiesieHa KOMITIOHEHTaMU
AHAJTUTHYECKON PaOOTHI U MOCIIEAOBATEILHOCTBIO UX Pa3pabOTKH.

IIpoexTHas ceccus Ne S. Broasker H mapTHepbl IPOEKTA

Lenp rpynmoBoil MpakTHUECKOW pabOThl — BBISIBUTH MaTepUAlbHbIE MOTPEOHOCTH U
BO3MOXXHOCTH MPOEKTHON TPYIIBI Ha PEATH3alUI0 COUAIBHOTO MpoeKTa ¢ nuddepeHuanmeit
CPEICTB, OIPEAEICHUE IAPTHEPOB IPOCKTA.

Pecypcnas obecneuennocms npoexma
ITapTHep nmpoekTa ITpuBjekaemblie pecypcsbl

Jemanusuposannulii 0100cem npoekma

HanpasJienue pacxoaos Cymma HUcTounuku
(punancupoBanus

IIpesenmayus pe3yromamos

BrIcTynieHrEe y4acTHUKOB MPAKTUYECKOIO 3aHATHS C PE3yJIbTaTaMH IMPOEKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTamuss aHATUTHYECKMX MaTEpUAIOB MPOU3BOAUTCS MpPHU TMOMOLIH
MYJIbTUMEAUHHBIX cpeAcTB. [Ipeanonaraercs moAroToBka rpynmnoi o0y4yaromuxcs npe3eHTalnu
oobemom  10-12  cnaiinoB. CTpykTypa TNpe3eHTALlMOHHBIX MaTepUAIIOB  OINpe/eseHa
KOMITOHEHTaMH aHAJIUTUYECKOH paboThl M MOCIIEeI0BATENbHOCTBIO X Pa3pabOTKH.

IIpoexTHas ceccust Ne 6. IIponBuskeHne pe3y1bTaTOB BO BHENIHEH cpeae

Lenp rpynmnoBoi mpakTUYeckoi paboThl — pa3paboTaTh MJIaH MEIUMHOTO OCBEIICHUs
MEpONPHUATHIA U pe3yabTaToOB (IPOMEKYTOUHBIX, UTOTOBBIX) PEATU3AIMN COLIUAIEHOTO MIPOEKTA.

[IpakTkn myOIMYHOTO OCBEIIEHUS MPOMEXKYTOUHBIX U HWTOTOBBIX pPE3YyJIbTaTOB
peanu3aly  MEpPONpPUSATHH  COIMAIBHOIO MPOEKTa HEOOXOAMMO CHCTEMAaTU3MpPOBAaTH B
Menuaruiane rnpoekra. K 4uciy ero KOMImoHeHTOB OTHECEHBI:

1. HaumeHoBanue MeponpusiTHs, OCBEIIAEMOT0 B IYOJUYHOM HH(OPMAIIIOHHOM
noJe.

2. Bun ucnonszyemoro pecypca, a UMEHHO IE€4aTHOE W3JIaHHME, COL[MAJIbHBbIE CETH
(BKonTakte, OHOKIACCHUKH | 1p.), MecceHukepsl (Telegram u nap.), suneoxoctunru (RuTube
U JIp.), TeJIEBUJCHHUE, HHOE.

3. O6ocHoBaHMEe BBIOOpPA YKa3aHHOI'O BHJA pecypca C YYETOM MPearnoyuTeHHUI
LIEJIEBOM TPYIIIBI O KaHaJaX KOMMYHHUKALUU U HH(POPMHUPOBAHHUS.

4. KonmdecTBo my0Onukanuii yka3aHHOTO BHJA JUTSI MEPOTIPUSITHSL.



o. [Tnanupyemoe KOJIMYECTBO MPOCMOTPOB MyONIUKaUuU(-i) O MEpOTIPHUATHH.

Cmpyxkmypa meduannana

Meponpusrue, Bun pecypca ObocHoBanme KomunuecTBo KommuectBo
OCBEIIaeMOE B (meyatHoe BbIOOpa nyoymKanui IIPOCMOTPOB
UH(POPMALIMOHHOM U3/1aHue, YKa3aHHOTO nyOJMKanui o
noJje COLIMAJIbHBIE pecypca MEpONPHUATHH
CETH U Jp.)

IIpezenmayus pe3ynomamos

BricTymuienne y4acTHUKOB MPAKTHUYECKOTO 3aHATHS C Pe3yJbTaTaMU MPOCKTUPOBAHUS —
10-12 wmunyt. IlpeseHTanus aHATUTHYECKHX MATE€PHAIOB MPOU3BOAMTCS MPU IMOMOIIH
MYyJIBTUMEAUMHBIX cpeAcTB. [Ipeamnonaraercs moAroToBKa rpymnnoi o0y4yaronmxcs npe3eHTaluu
oovremom 10-12 cnaiimoB. CTpyKTypa MNpE3eHTAMOHHBIX MAaTepUajoB  OMNpeesieHa
KOMIIOHEHTaMHU aHAJIMTUYECKOU PabOThI M MOCIEI0BATEIbHOCTIO UX Pa3padOTKH.

Paznen «IIpoexTHast JNeATeJbHOCTD B chepe TEeXHOJIOTHYECKOr0
NpeANnPUHUMATENbCTBA)

IMpoexTHasi ceccusi Nel PaspaGorka mpoaykra (product development) u pasButHe
kiarenra (customer development).

Lleap rpymnmoBOM MpakTHYECKOd paboTel — (GOPMHPOBAHHE HABBIKOB pPa3pabOTKH
IPOYKTOBOM KOHIIEIIIMH C YY4ETOM ITOTPEOHOCTEH 1IENIeBON ayIMTOPHUH, OCBOCHHUE METOIOJIOTHIA
Kact/leB, a Takke BbISABJIEHHE KIIFOUEBBIX THUIIOTE3 JUIS IIPOBEPKH KHU3HECTTOCOOHOCTH TPOAYKTA.

IHoaroroBuTeNbHBINM 3TaNl. AHAJIUTHYECKAS padoTa
VY4acTHUKY IPOEKTHON CECCUM, 0OBEIMHEHHbIE B IPOEKTHBIE KOMaH/Ibl (MaJIble TPYIIIIb),
paboTaroT HaJ CO3JaHHeM MPOEKTa MPOIYKTA (MU YCIYTH), OPUEHTUPOBAHHOTO HA KOHKPETHYIO

LeJIEBYIO ayiuToputo. Pabota mpoxoauT B TpH 3Tana:

1. ®opmynupoBaHHe HAEU NMPOAYKTa HA OCHOBE COOCTBEHHBIX IMPEACTABICHHUHN WM TPEHJOB
pbIHKA. YUYacTHUKH ONPENENSIIOT HamnpaBlIeHHE MpoAyKTa (Hampumep, uudpoBoe
npusioxeHue, pusnueckuii ToBap, cepsuc u mp.). Yaes nomkHa ObITh 000OCHOBaHA uepes
AQHAJIN3 PHIHOYHBIX TEHICHIIMH, KOHKYPEHTOB U TEKYIINX OTPEOHOCTEH MOTpeOuTeNeH.

2. TlpoBemenue wuccnemoBanuii 1eneBoil aymutopun Kact/les (customer development):
['pymmbl NpoBOJAT NEPBUUHOE UCCIIEI0OBAHUE C TIOMOIIBIO:

- OHJIaMH-0oT1poCcoB (SIHAEKC. AHKETHI UM aHAJIOT);
- HHTEPBbIO C NOTEHIMAILHBIMU KIIMEHTAMU;
- HaOoJIeHHs 3a MOBEJIEHHUEM ayJUTOPUH (B COLICETX, Ha Iu1aTdopMmax).
[{enb — BBIABUTH pealibHbIE TOTPEOHOCTH, OOJIM M 0XKUIAHUS ayAUTOPHH, a TAKXKE MOHSITh,

HACKOJIBKO IMpeIoiaraeMblii IPOAYKT COOTBETCTBYET ITHM 3alpocam.

3. KoppekTupoBka MpoaykTa Ha OCHOBE IMOJIYYCHHBIX MJaHHBIX. KomaHIa KOppeKTUpyer
M3HAYAIBHYIO HJICI0 MPOJYKTa, YTOUHSIOT €ro (QyHKIMOHA, IIeJIEBYI0 ayJUTOPHIO, MOJEIb
B3aUMOJICUCTBUS C KJIIMEHTOM M KaHaJjbl KOMMYHUKAIUH.

CTpyKTypa aHAIUTUYECKOTO OMUCAHUS:
[Tpu onucanuu mpoiiecca pa3padbOTKU MPOIYKTA U Pa3BUTHS KIHEHTA YYACTHUKH JTOJKHBI

CTPYKTYpUPOBATh HH(OPMALIHIO CIEAYIOUINM 00pa3oM:

- yenesas ayoumopus: BO3pacTHbIE, COLIMAJIbHBIE, reorpapuueckue XapakTepUCTUKH;
CerMeHTaIusl.

- npobrema unu nompebHOCMsb ayoumopuuy: 4To UMEHHO HE yJOBJIETBOPSIET TEKYyIIHE
noTpeOHOCTH, KAKHE CYLIECTBYIOT Oapbephl.



- uoes npoOyKma. KpaTkoe ONMMCaHUe PEIICHHs], €T0 YHUKAJIbHBIE 0COOCHHOCTH, KaK OH
pemaet mpobiemy.
- pe3ynbmamsl UCCie008aHUs ayoumopuu: KONM4eCTBEHHbIC U KaUeCTBCHHbIEC JaHHbIC,
HOJATBEPKIAIOIINE aKTyaIbHOCTh UICH.
- KOppeKmuposka npooykma: N3MEHEHHs B KOHILICTIMH Ha OCHOBE 00OpaTHOM CBSI3U OT
HNOTCHIUAIBHBIX IT0JIb30BATEIICH.
OcHoBHoii 3Tan. [Ipe3enTanus pe3yJibTaToB
VY4YaCTHUKY MPENICTABISIOT PE3YNIbTaThl CBOeH paboThl B (hopmMare yCTHOTO BBICTYIIJICHUS
¢ mnpesedtamueit (8-10 cnaiigoB, mmurensHocTh 10-12 mMunyt). Ilpumepnas crpykrypa
Npe3eHTallM: BBEACHHE: LEeNb M 3a/aud ITPOEKTa; ONHCAaHWE IIEJICBOMl  ayIUTOpuH;
NepBOHAYANIbHAS HJIes TPOJIYKTa; METOJOJIOT S UCCIEA0BAaHUS ayAUTOPUH; KITIOUEBBIE BHIBOIBI
no uroram Kacrt/leB; KOppeKTHPOBKa MPOAYKTA; MpeIBapUTEIbHAs MOJICIb MOHETH3ALUH; TUIAaH
JAbHEHIIETr0 pa3BUTHS; BO3MOXKHBIE PHUCKH U IIYTH UX MUHUMHU3AIUH; 3aKIIOUYCHHE U OTBETHI Ha
BOIIPOCHI.
OneHka pe3ynbTaToB:
['pynmsl moay4aroT 0OpaTHYIO CBSI3b OT MPENOAABATENS U/WIIN SKCIIEPTOB 110 CIEAYIOIINM
KPUTEPHSIM:
- YeTKOCTh (POPMYITMPOBKH MPOOJIEMBI M COOTBETCTBHE €H MPeIaraeMoro mpoayKTa.
- KayecTBO MPOBEJCHHOTO MCCIICIOBAHUS ayAUTOPHU.
- JIOTHYHOCTh ¥ 00OCHOBAaHHOCTH KOPPEKTHPOBKHU IPOIYKTA.
- yOemUTEeNbHOCTh MPE3EHTANU U Ka9YeCTBO BU3YAIBHOTO O(OPMIICHHS.
- OTBETHI Ha BOIIPOCHI U Y4aCTHE B OOCYKICHHH.
O6pa3zoBarenbHbIi 3P PeKT:
[To OKOHUaHHMU CECCHU YYACTHUKH:
- HAy4YaTcsl BBIABIATH PealIbHbIC TOTPEOHOCTH ayAUTOPHUY;
- CMOTYT aJanTUPOBATh CBOM UJCH O] pEalIbHBIN CIIPOC;
- TPUOOPETYT ONBIT CO3JaHHUS MHHHMAIBHOTO KH3HecrocoOHoro mpoaykra (MVP-
MOAXO0N);
- 0CBOSAT 0a30BbIe HHCTPYMEHTHI pa3paborku npoaykra (product development) u pasurue
kiuenra (customer development).

IpoexTHas ceccust Ne 2 Co3naHue yHHKaJIbHOTO mpeioxenus s kimeHta (Value
Proposition Canvas).

Lens mnpoekTHOM ceccun — (OPMHUPOBAHME Y YYAaCTHUKOB HAaBBIKOB pa3pabOTKU
LIEHHOCTHOTO TPEAJIOKEHHS, COOTBETCTBYIOILEIO pEaIbHBIM TNOTPEOHOCTSIM KJIMEHTOB, C
UCIIOJIb30BAaHUEM MHCTPYMEHTOB Iu3aitH-mbliiuienus (Lean Startup, Value Proposition Canvas).

VY4acTHUKM OOBENUHSIOTCS B TpyHIbl MO 2-3 yeloBeka W paboTarOT Haja CO3JaHHEM
LIEHHOCTH JJIs KOHKPETHOM 11es1eBOM ayauTopuu. PaboTa mpoXoauT B HECKOIBKO 3TAIOB!

1. Hoepyoicenue 6 npooaemy kiuenma (Customer Profile)

Kaxnas rpynma BbiOMpaeT uiaum (GOpMYyJIHpYeT COLMAIBHYIO/PHIHOYHYIO MpodIemMy,
CBSI3aHHYIO C ONPEAEIEHHON LIEJIEBON ayIUTOPHUEN.

3agada — co3/1aTh «IIPOQHIIb KIMEHTa», KOTOPBIN BKIKOYALT:

- 3a/1a4M: KaKHe 3aJauy pemlaeT KINeHT?
- 0onu: Kakue MpoobIeMbl WU MPENSTCTBUS MEIaloT eMy?
- BBIFOJBI: U€ro Xo4eT kineHT? Kakue pe3ynbTaTsl OH 0KUJaeT?

Metonsr:

- MHTEPBBIO C MOJIb30BATEISIMH;

- HaOJIIOJICHHE 32 TIOBEJICHUEM;

- aHaJM3 OT3BIBOB M 0OCYXKICHUN B MHTEPHETE.
HNHcTpymeHTsI:

- 1AabJIOHBI «IIPODUIS KINEHTA,

- KapTa SMIIaTHH.



2. Paspabomrka yennocmu npooykma (Value Proposition)

[Tocne ananusza MOTpeOHOCTEH KIMEHTOB YYAaCTHUKHU MPHUCTYMHAIOT K pa3paboTKe CBOEro
[IEHHOCTHOTO MPEJIOKEHHUS, KOTOPOE JOJHKHO PElIaTh BBISIBICHHBIC TPOOIEMEI.

3aaya — 3aM0JHUTH HEHHOCTHYIO KapTy, IJI€ OTPa)KaroTCsl OTBETHI HA BOIIPOCHL:

- 4YTO MpejJiaraeT Baul MPOaAyKT?
- Kak Balll IPOAYKT ycTpaHseT 00yu KiueHTa?
- Kak Balll IPOAYKT CO31aéT BBITOIBI ISl KITUeHTA?
MeTtonstr:
- TeHepalus uaeu;
- paHXUpOBaHUE UJICH N0 KPUTEPHUSIM PEATU3YEMOCTH U IICHHOCTH;
- BBIOOpP HamboJIee MOAXOAIIETO PEIICHUS.

NHcTpymeHTsI:

- Illa6non nennoctHoro npemanoxenus (Value Proposition Canvas);
- WJealOHHbIC TEXHUKU;
- METOIMKHU Pa3BUTHS KPEATUBHOCTH.

3. Conocmasenenue yenrnocmu u nompeornocmeti kauenma (Matching VPC Blocks)

YYacTHUKH TMPOBEPSIOT COOTBETCTBUE MEXKIY CBOMM IPEAJIOKECHUEM H OXUIAHUSIMH
KITUEHTA.

3a/1a4a — BBISIBUTH TOYKH IIEPECCUCHUS MEXKTY:

- 00JIeBBIMU TOYKAMU KITUEHTA U TEM, KaK Balll MPOJIYKT YCTPAHSIECT €ro 00JIH;
- OXUJAHWSIMH KJIIMCHTA ¥ TeM, KaK Balll IPOJAYKT CO3AaET BBITOBI ISl HETO.

4. Koppexmuposka u 00pabomra npeoioxiceHus

Ha ocHoBe mpoBen€HHOro aHann3a KOMaHbl KOPPEKTUPYIOT CBOE MPEATIOKEHUE, YTOOBI
caenaTh ero 0oJjiee TOYHBIM, 3HAYMMBIM U YHUKAITbHBIM.

Pesynbrar:

- YTOUHEHHOE LIEHHOCTHOE MPEJIOKEHHUE.
- KpaTKoe OMHCaHHE, JOCTYIHOE JIJIs MPE3eHTAlMU HHBECTOPAM UJTU 3aKa34HhKaM.

ITpumep dopmara: «Jlns [1eneBolt aymquTopuu| Mbl TpejiaraeM [IpoAyKT/cepBuc],
KOTOPBIN pelIaeT [KIIYeByto mpoodiiemy| Oaronaps [kitoueBoi GyHkiuu/moaxony|. B ornuuune
OT CYIIECTBYIOIINX PEIICHUH, MBI [ YHUKATbHOE TIPEUMYIIIECTBO].»

CTpyKTypa aHATUTHYECKOTO OIUCAHUS

YyacTHUKH 0(OPMIISIOT OTYET, BKIIFOUAIOIIUHN CIIEAYIONIUE pa3Ieibl:

1. Onucanue 1eNEeBON ayAUTOPUHU: BO3PACT, COIMAIBHBIA CTAaTyC, IOBEICHYECKUE

0COOEHHOCTH.

2. Ilpobnema wnm mTOTPeOHOCTH: OCHOBHBIE OOJM W JKEJAHWSA, BBIABICHHBIE B XOJ€
UCCIIEIOBaHMUS.

3. LlenHocTHOE mpemyoXKeHHe: KakKuM O00pa3oM MpeularaeéMblii TPOAYKT peIIaeT 3TH
npoOIeMBI.

&

CpaBHeHI/Ie C PBIHKOM: aHAJIN3 KOHKYPCHTOB U YHUKAJIbHOCTb MPEATIOKCHU.
5. BbIBOJIBI M peKOMEHJAMU N0 JalibHEHIIeMY pa3BUTHIO.
[Ipe3enTanus pe3yabTaToB
VY4acTHUKH MPEACTaBIAIOT pe3yabTaThl CBOEH paboThl B hopMaTe YCTHOTO BBICTYIUICHUS
¢ mnpeseHtaumen (8-10 cmaiinos, npmutensHocTh 10-12 munyT). IlpumepHas cTpykTypa
IpPE3CHTAllMK: 1IeNlb TMPOEKTa; OIUCAHHWE IIeJIeBOM AayAWTOPHH; BBIIBIEHHBIE NPOOIEMBI U
OKUIaHUS; METOI0JIOTHSI UCCIIeIOBaHUS, IIeHHOCTHOE Tpeanoxenue (Value Proposition Canvas);
CpaBHEHHE C KOHKYPEHTaMH; YHUKAJIbHOCTh U MPEUMYIIECTBA; BO3MOKHOCTH pealln3allii; PUCKH
M IIYTH UX MUHHUMHU3ANH; 3aKJIIFOYCHUEC 1 OTBETHI HAa BOIIPOCHI.
Onenka pe3ynbTaToB:
['pynmsl noay4yaroT 0OpaTHYIO CBSA3b OT MPENoiaBaTesi U/UiU SKCIEPTOB MO CIEAYIONUM
KPUTEPHSIM:
- YEeTKOCTh U INIyOMHa aHanu3a NOoTpeOHOCTEH KIIMeHTa.
- JIOTMYHOCTb U 0OOCHOBAHHOCTH pa3pabOTaHHOI'O IEHHOCTHOTO MPEAIOKEHUS.



- COOTBETCTBHE MPEAJIOKEHHUS BbISIBICHHBIM MOTPEOHOCTSIM.

- y0enuTenbHOCTh MPE3EHTALMH U Ka4eCTBO BU3YaIbHOTO O(OPMIICHHUS.

- OTBETHI Ha BONIPOCHI U y4acTUE B 0OCYKICHUU.

O6pa3zoBatenbHbIN 3P EeKT:

ITo oxoOHYaHMM cecCUM YYaCTHUKH:

- HayyaTcs BUJCTh MOTPEOHOCTH KIIMEHTA Yepe3 MPU3MY €ro MOBCEIHEBHON KHU3HH;

- OCBOSAT COBpPEMEHHBbIE MHCTPYMEHTHI co3manusi nennoctu (Value Proposition Canvas,
empathy map, personas);

- CMOTYT TpaMOTHO (HOPMYITHPOBATh IIEHHOCTHBIC MPEIJIOKEHUS [UIsl MPOAYKTOB U
CEpPBHUCOB;

- TPUOOPETYT OMBIT padOTHl B KOMaH/IE W MPE3CHTAIINH MPOCKTHBIX PEIICHUH.

IMpoexTHas ceccusi Ne 3 «UNIT sxoHOMHKa cTapTan-nmpoeKTa»
Lenb mpoeKTHOM ceccuu — (GOPMHUPOBAHNE Y YYACTHUKOB HABBIKOB IIOCTPOCHUS MPOCTOMH,
HO 3¢ (deKTUBHOIN (MHAHCOBOM MOIENHU cTapTana, moHnManus KiaodeBbix UNIT-sxoHOMHUECKHX
noKaszaresieid, a TakKe YMEHHs OIICHHWBATh >KU3HECTIOCOOHOCTh OM3HEC-MOJENH uepe3 MpHU3MY
MacCIITa0UPyEeMOCTH, MapKU U YCTOWYMBOCTH.
VYdacTHUKN 00BEIUHSIOTCS B TPYMIIBI 1O 2-3 YenoBeKka U paboTaloT HaJ CO3/aHUEM WIIH
ananu3oM UNIT skoHOMHKH CBOETO MPOEKTa (CTaprarna).
1. Beeoenue ¢ UNIT skonomuky cmapmana
Kaxnoii koMange mpenojaBaTesib MPOBOJUT COMOCTABICHHE OCHOBHBIX METPUK U
peamuzyemoro npoekrta: LTV (Customer Lifetime Value); CAC (Customer Acquisition Cost);
COGS (Cost of Goods Sold); Mapxunansnas npuOsute (Contribution Margin); Ilepuon
okynaemoctr (Payback Period); kosddurment orroka (Churn Rate) u mp.
[IpakTuueckas 3agaua — KaXkaasi TpyIa HaunHaeT GopMUPOBATH JaHHBIE [l TOCTPOCHHUS
ceoelt UNIT s3xoHOMMYECKOM MOJENH.
2. Coop oannwvix u nocmpoenue 6a3080t mooenu
VY4acTHUKHM cOOMPAIOT JaHHbIE (TUIIOTETUYECKHE WU peallbHbIE) O:
- CpeaHeM J10Xojie ¢ ojHoro noib3zoBarens (ARPU);
- pacxojax Ha npusiiedeHue oaHoro kianenra (CAC);
- ONEpaIlMOHHBIX U3JIepXkKKax Ha oocimyxuBanue kiarenta (COGS);
- BpemeHu xu3Hu kiauenta (LTV).
Mertobr:
- aHanu3 MyOJUYHBIX OTYETOB CTAPTAIOB;
- H3yYECHUE KEHCOB;
- HCHOJb30BaHUE 11a0JI0HOB U KanbKynaTopoB UNIT skoHOMUKY.
NHCcTpymeHTsI:
- Sanexc.Tabmnunsl, Excel;
- Ia6nons UNIT 3x0HOMUKH;
- Kanga 6usnec-monenu (Business Model Canvas).
3. llocmpoenue UNIT skonomuueckou mooenu
Komannpel pa3pabareiBaloT 3KOHOMHYECKYIO ((DMHAHCOBYIO) MOJENb IS OJHOTO
KJIMEHTa/TI0JIb30BaTEIA:
- KaKoBa CTOMMOCTbH €T0 NMpUBJIeUEHUs?
- KaKue 3aTpaThl CBA3aHbI C €r0 00CTyKHUBaHUEM?
- KaKOBBI IOXObI OT 3TOr0 KJIMEHTA 3a BECh IEPUO]I B3aUMOAECHCTBUS?
- 4epe3 KaKoil CPOK OKYNaeTCs] MHBECTULIHS ?
Pesynprar:
- TabJHIa ¢ pacueTamu;
- TpaduyecKkoe MpeCTaBIeHHE KIIFOUEBbIX METPHUK;
- OTBeT Ha Borpoc: «Ecinu MacimrabupoBarth 3TOro KJIMEHTa, OyAeT JIM 3TO MPUOBLILHO? ».
4. Koppexmupogxa mooenu noo peanuu pblHKa



Y4acTHUKY TECTUPYIOT UyBCTBUTENBHOCTh CBOEH MOJIEIH:
- Uro npoucxoaut ¢ peHrabensHoCThIO, eciau CAC yBennuurcs Ha 20%?
- Kak nosnusier camkenune LTV?
- Kak u3meHuTcs cutyauus npu aBTOMaTU3aluy 4YacTH MPOLECCOB?
3agaua — cienarh BBIBOABI 00 YCTOMUMBOCTH MOZETH M BO3MOKHOCTSIX MacIITaOupOBaHUs.
HNHCTpyMEHTHI:
- Ttabsuuel ciienapues B Excel;
- Jlmarpammsl u rpadukm.
5. Ilpezenmayus u 3awuma mooenu
Kaxnas xomanma mpexacrasiser cBoo UNIT skoHomMHYeckyio Mojenb B (opmare
MIPE3ECHTALIUH.
CrpyKTypa npe3eHTaluu: KpaTKoe ONKMCAaHUE MIPOEKTa (cTapTramna); LejaeBas ayAuTopus u
e xapakrtepuctuku; Mmerononorus cobopa aanubix; UNIT skonomuueckas mozaens (popmysbl,
TaOIUIBI, TpaQUKH); aHAIU3 KIFOYEBBIX METPUK; YyBCTBUTEIBHOCTh MOJEIH K W3MEHEHHSM;
BBIBOJIbI M PEKOMEHJIAIIMU; BO3MOXKHOCTU MAaCIITA0MPOBAHUS; BO3MOXKHBIE PUCKU M IYTH UX
MUHUMU3ALUHU; 3aKII0YEHUE U OTBEThI HA BOIPOCHI.
CTpyKTypa aHaJIMTUYECKOTO ONUCAHUS
YdacTHUKH 0(OPMIIIOT KPATKUK OTYET, BKITFOYAIOIIHIA CICAYIONINE Pa3Iebl:
Ornucanue npoekTa (cTapramna) U HeJIeBol ayTuTOPUH.
OcuoBubie MmeTpukd UNIT s3KOHOMUKH.
MeTonsl cOopa 1 aHanK3a TaHHBIX.
Pacuér kiaroueBBIX MOKa3aTee.
AHanu3 4yBCTBUTEIBHOCTH MOJIEIIH.
BbIBOIBI ¥ pEKOMEHJALIMH 110 JAJIbHEUILIEMY Pa3BUTHIO.
OneHka pe3ynbTaToB:
['pymnmbl noay4yaroT 0OpaTHYIO CBSI3b OT MPENo/IaBaTeNs U/UITU SKCIEPTOB MO CIEAYIOIIUM
KPUTEPUSIM:
- moaHoTa ¥ TogHocTh UNIT sKOHOMHYECKOW MOJEIIH;
- 000CHOBaHHOCTbH BBIOOpA MMapaMeTPOB;
- yOeqUTeIbHOCTh BHIBOJIOB U PEKOMEHIALIHIA;
- Ka4eCcTBO BU3YaJIM3allMH U NIPE3CHTALINH;
- OTBETHI Ha BOIIPOCHI U yYaCTHE B 00CYXKIECHUU;
O06pa3zoBarenbHblil 3QpeKT:
ITo OKOHYaHUM CECCUM YYaCTHUKHU:
- Haydarcs noHuMatb, uTo Takoe UNIT s3xoHOMHKa 1 moyeMy OHa BayKHA JJI CTapTana;
- OCBOSIT OCHOBHBIE METPHUKH, UCIIOJIb3yEMbIE BEHUYPHBIM KallUTAJIOM U aKCeIepaTopamu;
- CMOT'YT CaMOCTOSITENIbHO MOCTPOUTH MPOCTYIO0 IKOHOMUYECKYIO MOJIEIIb;
- Haydyarcs aHaJIM3UPOBATh YCTOMUMBOCTh M MAaCIITAOMPYEMOCTh CTapTaIl-IIPOEKTA;
- NPHOOPETYT ONBIT pabOThl B KOMaH/E U MPe3eHTAllUN aHAJTUTUYECKUX MaTepHaJIOB.

ook wdE

IIpoexTHas ceccust Ne 4. CrapTam-3KocucTema: MojAIep:KKa rocyaapcTsa u OusHeca.

enp mpoexTHOW ceccuu — (popMHpOBaHME Yy YYACTHHUKOB IOHHMaHUE CTPYKTYPhl U
KITFOUEBBIX PJIEMEHTOB OTEUECTBEHHOM CTapTa-3KOCUCTEMBI, a TAK)KE HAYYHUTh UX aHAJTM3UPOBATh
¥ HCIOJIb30BaTh MHCTPYMEHTHI TOJIEPKKH CTapTarioB CO CTOPOHBI TOCyAapcTBa, OW3HEca U
JIPYTUX UHCTUTYTOB (aKcenepaTopbl, UHKYOATOPHI, TEXHOMAPKHU, OHIBI MTOAIEPKKH).

VYyacTHUKH OOBEAWHSIOTCS B TPYIIBI MO 2-3 demoBeka M paboTaloT Haj ajanTarueit
CBOETO MPOEKTa (CTapTrarna) K 0OTe4eCTBEHHON CTapTan-3KOCUCTEME.

1. Iloepyoicenue 6 memy

[IpenogaBaTens MTPOBOAWT KpaTKWii TeopeTudeckwit Onok: Yto Takoe craprar-
skocucteMa? KTo BXOIUT B 9KOCHCTEMY: TOCYIapcTBO, On3Hec, oopazoBanne, HKO, coobmecTa.
Kakmue cymectByroT (opmbl MOAJNEPKKH cTapTanoB B Poccum (TpaHTh; WHKYOAaTOpbl U



aKCeJIepaTophl; LEHTPhl KOMIIETCHLIMH M TeXHONapKu; (pOHABI pa3BUTHS MPOMBIIUIEHHOCTH U
VMHHOBAIMI; TPOrpaMMBbl MOAJEPHKKH MAJIOTO U CPETHETO MPeIPUHUMATEILCTBA U TIP. ).

NHcTpymeHTsI:

HKOCHUCTEMHAs KapTa;

MaCIoOPT CTAPTAI-TIPOEKTA;

peCypCHBIN aHAJIU3 cTapTarna.

2. Uccnedosanue pecuoHanbHoU U (hedepanbHoll cmapman-3K0Cucmembl

Kaxxnas xomanaa BbpIOMpaeT peruoH (wiM paboTaeT ¢ 3aJaHHBIM) U HCCIEAYET €ro

CTapTaIll-3KOCUCTEMY.

3ajayda — ONpeAeNnuTh:

KaKW€ MHCTUTYTHI TOAJIEPKUBAIOT CTAPTAIIbI;

KaKue MepBhI MOJIEPKKH TOCTYITHBI (TPaHThI, 00y4ueHue, HHPpacTpyKTypa);

KaKUe OTPACIH MOJTYJar0T HAMOOIIBIITYIO MOIEPIKKY;

KaK MO>KHO IMOJIYYUTh JOCTYI K TUM pecypcam.

MeTtonstr:

aHaJlu3 OTKPBITHIX AaHHBIX (moptansl [IpaButensctBa PO, MunoOpHayku, Munuudpsi,
pPEruoOHAIbHBIX MUHUCTEPCTB);

M3y4YeHUE CalTOB LIEHTPOB MHHOBALMH, TEXHONIAPKOB, AKCEIEPATOPOB;

[Tpumepsl pecypcos:

AkcenepanuonHnas rporpamma Kybanckoro rocynuBepcurera «busnec. Ky6y;

don coaeiicTBus nHHOBAIMAM (WWW.fasi.ru);

Poccwuiickas BeHuypHast KoMmanusi (WWW.rvk.ru);

CKOIKOBO;

1M (POBBIC IKOHOMUIECCKHE 30HBI;

[IporpamMmel mogaepxku manoro OousHeca (Hamp., Kopnopanus MCII).

3. Coz0anue kapmul NOOOEPHCKU OJ1s1 KOHKPEMHO20 CIapmand

Ha ocHoBe uccnenoBanus koManja pa3padbarbiBacT KapTy MOAAEPIKKH ISl CBOETO MPOETa

(craprarma).

Pesynbrar:

NepevyeHb JIOCTYMHBIX Mep MOJACPKKH (TPaHThl, MPOrpaMMbl OOY4EHUs, MOMEIIECHUS,
KOHCAJITHHT);

QJITOPUTM TOJTYYEHUS MOAJIEPHKKHU (ITarbl, JOKYMEHTBI, CPOKH);

PEKOMEHALIUY 110 BBIOOPY Hanbosiee NoXOASIIX HHCTPYMEHTOB;

BO3MOYKHOCTH MacCIITaOMPOBAaHUS Y€pe3 UCIOIb30BaHNE HHPPACTPYKTYPHI;

4. Paszpabomka cmpamezuu 83aumo0eticmeus ¢ IK0CUCMeMOot

YaacTHUKH  (QOPMYIHPYIOT PEKOMEHJAIMA 10 HCIOJB30BAHUIO HHCTPYMEHTOB

MO/IICPKKHU JIJIsl CBOETO TIPOEKTa (cTapTana):

KaK BBHIOPATh NMPABWIBHYIO IPOTPaMMYy?

KakK MOATOTOBUTH 3aBKY?

KaK BBICTPOUTh KOMMYHHKAIMIO C MHCTUTYTaMH MOAJIEPKKUA?

KaK MCIOJIb30BaTh PECYPCHI JIJISl BBIXOJa HA PHIHOK?

Mertoasl:

METOoJ Keilic-cTaau,

MOJICTTUPOBAHUE CUTYAIIH OOpAIeHHS 32 MOIePIKKOM,

AKCTIEPTHAS OIEHKA CTPATErHH.

5. llpesenmayus u 3auwuma pe3yibmamos

Kaxnas komanaa npeacTaBisieT CBOK KapTy MOJAEP>KKH U CTPATErHI0 B3aUMOICUCTBUS C

3KOCHUCTEMOM.

CprKTypa OpE3CHTAUU: KpPATKOC OIIHMCAaHUC CTapTala Hu LeJeBoi AYOAUTOPUU;

XapaKTepUCTHKA PEruoHa U €ro CTapTan-3KOCUCTEMbI; KapTa JOCTYMHBIX (OpPM MOIIEPIKKU;
AJTOPUTM IOIYYEHUS MOANCPKKH; PEKOMEHIALMU 110 CTPATETUH B3aMMOIEHCTBHS; BO3SMOKHOCTH


http://www.fasi.ru/
http://www.rvk.ru/

MacCIITaOUPOBAHUS Yepe3 MHCTUTYTHI MOAEPKKH; BEIBOIBI U PEKOMEHIAIMH; OTBETHI HA BOTIPOCHI
1 00CYyXICHHE.
CTpyKTypa aHaTUTUYECKOTO OMTUCAHUS
YyacTHUKH 0)DOPMIISIFOT KPATKHIA OTYET, BKIIOYAIOIINN CIACAYIONMINE Pa3/Ieibl:
Ornucanue craprana u 1eJIeBOM ayAUTOPHUH.
XapaKTepucTUKa PerioHa M €r0 CTapTaIr-3KOCUCTEMBI.
Kapra noctynHbIx Mep moAIepKKHU.
AJITOPUTM TTOTYYCHUS TIOIICPIKKH.
Pexomenpanuu o crpaTteruv B3auMOICCTBHS.
BBIBOIBI M pEKOMEHIAIINMH 110 JAJIbHEUIIIEMY Pa3BUTHIO.
OrueHka pe3ysabTaToB
['pynmner mosydaroT oOpaTHYIO CBSI3p OT MpENoAaBaTeNIsl U AKCIEPTOB IO CIACAYIOIIHM
KPUTEPUSIM:
- TIOJIHOTA U TOYHOCTh aHAJIM3a CTaPTAN-3KOCUCTEMBI;
- 000CHOBaHHOCTH BBIOOpA MEP MOJACPKKH;
- yOeauTenbHOCTh CTPATEeruH B3aUMOICHCTBUS;
- Ka4ecTBO BU3YaJIHM3al[UH U MIPE3CHTAIIHH;
- OTBETHI HAa BOMPOCHI U YIaCTHUE B OOCYKJICHUU.
OO6pazoBaTenbHbIN P PeKT
[To oxoHYaHMM CeCCUM YYAaCTHUKHU:
- Hay4arcs aHAJIM3UPOBATh CTAPTAI-IKOCUCTEMY CBOETO PETUOHA;
- OCBOSIT MHCTPYMEHTHI MIOMCKA U UCTOJIb30BAHUS MOIEPIKKY;
- CMOTYT NPUMEHSTH 3HAHUS O TOCYJAPCTBEHHBIX U KOPIOPATUBHBIX MPOrPAMMax B CBOUX
MPOCKTaX;
- TPUOOPETYT OMBIT pabOTHI B KOMaH/IE U MPE3ECHTAIIMH aHATUTUYECKUX MAaTEPHAIIOB;
- OyayT rOTOBBI K COTPYIHUYECCTBY C HHCTUTYTaMH PA3BUTHS U TIOICPKKH CTAPTATIOB.

SoukhwnE

Paspnen «IIpoexkTHas 1eATEJIBHOCTD B chepe KPpeaTHBHBIX HHIYCTPHII»
IIpoexTHasi ceccuss Ne 1. «AHanuTHKa ycmexa KpeaTHMBHOIO cCTapTana B WHAYCTPUU
UPPOBBIX MEANA»
ens — chopmupoBaTh y y4aCTHUKOB HABBIKM aHAJIN3a KIOUYEBBIX METPUK U (aKTOPOB
YCIIEIIHOCTH KPEaTUBHBIX CTApTaroB B chepe HUPPOBBIX MEINA, a TAKXKE HAYYUTh UX IPUMEHSTh
AQHAIUTUYECKUE UHCTPYMEHTHI JIIsl OLEHKH 3(()EKTUBHOCTH U MOTEHIIMAIAa MacIlITaOUpPOBaHMUSL.
VY4acTHUKN 00bETUHSIOTCA B KOMaH/bI 110 2-3 YeJoBeKa M paboTaroT HaJl aHAJIM30M WIIN
CO371aHMEM AHAJUTHUYECKON MOJIENHM OJHOTO KPEaTMBHOIO cTapramna B cepe nuppoBbIX Meaua
(manpumep, RuTube-kanan, noakact, SIHAEKC-TPOCKT, OHNAWH-n3AaHke, digital-areHTCTBO | TIp.).
1. Iloepyowcenue 6 memy
- Yro Takoe mudpossie menua’?
- OcobGeHHOCTH KpeaTUBHBIX CTAPTANOB B 3TOW OTPACIIH.
- Kakue MeTpuKM HCNONB3YIOTCA Ul aHalM3a ycliexa: BOBJIEYEHHOCTb;, OpPraHMYeCKUil
POCT; MOHETH3aLUs; JIOSUIBHOCTh ayAUTOpUH; KOHBepcHs; ROI pexinaMHbIX KaMIaHUM.
- TpUMEpHI YCIIEUIHBIX KPEaTUBHBIX CTAPTANOB B HU(PPOBHIX MeHa.
2. Buibop cmapmana u coop oannwvix
Kaxnas rpynmna pa3zpabaTbiBaeT COOCTBEHHYIO MJIEI0, aHATTU3UPYET CYILECTBYIOLIYIO MITH
MOJTyYaeT 3aJaHKe OT MPENoJaBaTes.
3anada — cobparTh JaHHBIE O: LIEJIEeBOI ayAUTOpPUH (BO3pacT, Mo, reorpadusi, THTEPECHI);
METpUKaX MPUCYTCTBUS B IU(GPOBOM MPOCTPAHCTBE (MOAMUCUYUKH, TPOCMOTPBI, KIUKH, BPEMS
IPOCMOTpA); MCTOYHMKAX Tpaduka; Aoxomax (ecau ecThb); OOpaTHOW CBS3M OT ayAUTOPUU
(KOMMEHTapHH, pEUTUHTH, PETIOCTHI).
Meronst:
- aHaJM3 OTKPBITHIX JaHHBIX (colceTH, SAnaexc.MeTpuka u mp.);
- HMHTEPBbIO C aBTOPAMHU/OCHOBATEISIMH (BUPTYaJIbHO UJIH OHJIAMH);



KOHTEHT- U ayTUTOPHBINA aHAIN3.

3. IIpogeodenue ananumuku ycnexa

Ha ocHoBe coOpaHHBIX JaHHBIX KOMaH[IbI TPOBOIST KOMILJIEKCHBIN aHal3 cTapTrana.
Pesynbrar:

Onpenenenne kimouyeBslx nokasateneil ycnexa (KPI): ypoBeHb BOBI€UEHHOCTH; CKOPOCTh
pocTta ayauUTOPUU; KAayeCTBO KOHTEHTA; CTpaTerwsi MPOJBIKEHHUS; MOHETU3AINS;
OpeHIMHT U Y3HaBaEMOCTh;

cpaBHeHUE ¢ KoHKypeHTamu (benchmarking);

BbISIBJICHHE (DAKTOPOB, CIIOCOOCTBYIOLIUX YCIEXY WM MPEMATCTBYIOIIUX EMY;

MHPOBOM U POCCUNCKHIA OIIBIT;

MIPOrPaMMBbI MOAICPKKU MeIna-CTapTaIoB.

NHcTpymeHTsI:

SWOT-ananus,

A/B TectupoBanue (IIpy HATHYUHN),

PESTEL-ananus,

4. Pazpabomka pexomenoayuti no yayvuleHuro 3gpoexmusHocmu

Komane! hopMyIupyroT peKOMEHIAUH 110 Pa3BUTHIO CTapTara:

Kak yBenn4uTh BOBICUECHHOCTH?

Kak yny4mmTh KOHTEHTHYIO CTPATErHio?

Kax BbICTpOUTH MOHETH3ALIMIO?

Kak ucnonp30BaTh aHATUTHKY JUIS IPUHATHS pELICHU?

Mertonsr:

METO/]I Kelc-CcTa iy,

MOJICTTUPOBAHUE CUTYAIH MPUHSATHS PEIICHHIA,

HKCHEPTHASI OIICHKA CTPATETHH.

5. llpezenmayus u 3awuma pe3yiomamos

Kaxxnas komania mpeacTaBiiseT CBOM aHATUTHUECKHUE BBIBOJIBI U PEKOMEHIAIUH.
CTpykTypa npe3eHTalMH: KpaTKoe ONHMCAaHWe CTapTana W IeJIEBOW ayAWTOPHUH; LU H

3a/1a4¥ aHAJIM3a; METOI0NIOTHs cO0opa 1 aHalIM3a JaHHBIX; KITFOYEBbIE METPUKHU YCIIeXa; CPABHEHUE
C KOHKYpPEHTaMH, BBIBOJABI MO (aKTOpaM ycIexa/mpoBaja; PEKOMEHJANWHA 10 YIyUIICHHIO
3¢ (HEeKTUBHOCTH; OTBETHI HAa BOMPOCHI U 00CYXICHHUE.
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CTpyKTypa aHaIMTUYECKOTO OMHCAHUS

VY4acTHUKHN 0OPMIISIOT KPAaTKUH OTYET, BKIIIOYAIOIINN CIIEAYIOIINE Pa3/Iebl:

Ornucanue crapTamna u 1eJIeBOi ayAUTOPHH.

Mertononorust cOopa 1 aHaJIM3a aHHBIX.

KiroueBsle METpUKH ycniexa.

CpaBHeHUE C KOHKYPEHTaMU.

Ananu3 GpakTopoB ycrexa.

PexoMenganuu 1o najapHEUIIEMY Pa3BUTHUIO.

Orenka pe3ysbTaToB

I'pynnbel mosyyaroT OOpaTHYIO CBSI3b OT IPENojaBaTeNis U HKCHEPTOB IO CIEAYIOIIUM

KPUTEPUSIM:

MOJTHOTA ¥ TOYHOCTh aHAIIN3A;

000CHOBAaHHOCTH BHIOOpA METPHUK U METOIOB;

yOeIUTENbHOCTh BBIBOJOB M PEKOMEHAALINH;

Kaue€CTBO BU3yaIU3alllK U ITPE3CHTALIUN

OTBETHI Ha BONPOCHI M y4aCTHE B OOCYKIICHHH.

O6pazoBatenbHbIN YPPEeKT

ITo oKOHYaHMHU CECCUU YUACTHHUKHU:

HaydJarcsi aHaJIU3UpoBaTh H3P(PEKTUBHOCTH KPEATHUBHBIX CTApTANoB B LU(POBOIL cpene;
OCBOSIT COBPEMEHHbIE HHCTPYMEHThI aHATUTUKH U METPHUKH;

CMOTYT HHTECPIIPETUPOBATH JAHHBIC U I€JIaTh BBIBOABI JJI Pa3BUTUS IIPOCKTA,



MPHOOPETYT OMBIT pabOTHI B KOMaH/IE M NMPE3CHTAIINN aHATUTHICCKAX MAaTePHAIIOB,
OyIyT rOTOBBI K pabote B cepe mudpOBBIX MeANa U KPEaTHBHBIX CTAPTAIIOB.

IIpoexTHas ceccust Ne 2 «busHnec-Mo/1ellb KPEATUBHOTO IIPOEKTa.
Lenp — CchopMupoBarh y y4aCTHHKOB HaBBIKM pa3pabOTKU M aHalu3a OU3HEC-MOJENH

KpCaTUBHOTO IIPOCKTA, OLCHHUTDH et )KI/I3HCCHOCO6HOCTB, 9KOHOMHYCCKYIO yCTOI\/JILII/IBOCTB n
IIOTCHI Al MOHCTHU3alluH.

Y4acTHUKHM OOBETUHSIOTCS B KOMAHBI 1O 2-3 4elloBeKa U paboTar0T HaJl CO3/TaHUEM WITH

aHaJIM30M 6PI3HCC'MOI[CJ'II/I Kp€aTHUBHOI'O ITPOCKTA.

1. @opmynuposanue udeu KpeamusHo20 NPOeKma U e2o Yeiegoll ayoumopuu
Kaxnas xomanna ¢opMmynupyer KOHUEHIMIO KPeaTHMBHOIO IMpoekTa (mudpoBoe menua

(moxkact, RuTube-kanain u nip.), pectuBaiib, BRICTaBKa, TEATPAIbHBIN CIIEKTAKIIb, IUIaTdhopMa s
TBOPYECKHUX JIFOJIEH U T.1.

3ajaya: — onmmcaTh LEb MPOCKTa; IENEBYI0 ayJAUTOPHIO: BO3PACT, COLUAIBHBIN CTATyC,

reorpauueckoe pacnoioKeHue, HHTEPECHI; 0’KUAaeMblii COLMOKYIBTYPHBIHN 3D (exT.

Mertobr:

Mo3roBo# mTypM (Brainstorming);

aHaJIM3 CYIICCTBYIOIINX KPEATUBHBIX IPOCKTOB;

W3YYEHHUE OTKPBITHIX JJaHHBIX O TPEHIAX B KPEATUBHBIX UHIYCTPHUSIX.

2. Paspabomka busnec-mooenu npoekma

KomaHnel pa3pabaThiBalOT SKOHOMHYECKYIO MOJICIb PEaTH3alH TPOCKTA.

3ajaua — 3anoMHUATH Mma0JI0H Ou3Hec-moaenu o OcTepBalibJepy WIN alalTHPOBAHHYIO

BEPCHUIO IO KPCATHBHBIC HHAYCTPUH.

brnoku mojenu: KiIHOUYEBBIC HapTHépLI; KIIFOYCBBIC BHAbBI JACATCIIBHOCTH, KIHOYCBBLIC

PEeCYpCHI; IPETIOKEHUE IICHHOCTH; OTHOIICHUS C KIIMEHTaMH; KaHAJTBI COBITa/TOCTHKEHUS 1S,
CTPYKTYpa U3JEPKEK; IIOTOKU JOXO0B.
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Meronsr:

Mo03roBoii WTYpM.

SWOT-ananms.

HccnenoBanue BO3MOXKHOCTEN MOHETHU3ALMH.

Pesynprar:

[IpopaboTanHast Ou3HEC-MOEb.

Bo3MoHbBIE HUCTOYHHUKM (DUHAHCUPOBAHUS: TOCYAAPCTBEHHBIE TI'PAaHTBI, YacCTHbHIE
WHBECTULINH, KpayA(aHIuHT, peKi1aMa, HOJMUCKU U T.JI.

3. Koppexmupoeka 6uznec-mooenu ¢ yuemom peanuii pblHKa u KpeamugHoti cpeosl
Y4acTHUKY MPOBEPSAIOT KUZHECTIOCOOHOCTh MOJIENHN:

Kakue puckn?

Hackonbko MOENb COOTBETCTBYET PEATILHBIM YCIOBUAM?

Kaxue usmeHeHust BO3SMOXKHBI?

Meronst:

MHTEPBBIO C IKCIIEpTaMH (BUPTYaJIbHO WK B hopMaTe poJieBOM UTPHI);

aHaJIN3 YCHEIIHbIX U MPOBAIBHBIX KPEATUBHBIX IPOEKTOB;

TECTUPOBAHUE MOJENIM Ha YYBCTBUTEIBHOCTh K M3MEHEHHSIM (HampHuMep, CHUKEHHE
OroKeTa, MoTeps KJIF0UEBOT0 MapTHEPA).

Pesynbrar:

YTouHEHHas OM3HEC-MOJIENb.

O6ocHOBaHHBIE KOPPEKTUPOBKH.

OneHka ycTOMYMBOCTH M MaCIITA0UPYEMOCTH.

CTpyKTypa aHaIMTUYECKOTO OMHUCAHUS

VY4acTHUKH 0(OPMIISIOT OTYET, BKIIOYAIOIINN CIIEAYIOIINE Pa3eIibl:

Onucanne KpeaTuBHOTO MPOEKTA U LIE€JIEBOH ayIuTOPUH.

@opMyIUpOBKa LIEHHOCTHOTO MIPEIOKEHUS.



Pazpaborannas 6usnec-mozens (Business Model Canvas).
AHanu3 UCTOYHUKOB (PMHAHCUPOBAHUS U CTPATETHH MOHETH3AIUH.
KoppektupoBka MoJieNu ¢ y4eTOM PUCKOB U OTPAaHUYCHUH.
BbIBOMIBI M peKOMEH 1AM IO JaJIbHEHIIEMY Pa3BUTHIO.
Brictymienne komanasl 8-10 cnaiinos, npopomkutenbHocTs 10-12 munyt. CTpykTypa
Mpe3eHTAlMK: KpaTKas XapaKTEepUCTUKAa KPEaTMBHOIO MIPOEKTa; IiefieBas ayauTopus u eé
0COOCHHOCTH; OM3HEC-MOJIENb MPOEKTa (BU3yaTU3UPOBAHHAS); UCTOYHUKU (DUHAHCHUPOBAHUS U
CTpaTeruy MOHETU3AIINU; KOPPEKTUPOBKA MOJIENIH C YYETOM pPEealitii; BHIBOJBI M PEKOMEH/IAIUY;
OTBETHI Ha BOIIPOCHI 1 0OCYKICHHUE;
OneHka pe3yinbTaToB
['pynmbr monmydaroT 0OpaTHYIO CBSI3b OT MPEIOAaBATENs M IKCIEPTOB MO CISAYIOIUM
KPUTEPUSIM:
- 4eTKOCTh (OPMYJIUPOBKHU MPOEKTA U LIETICBOU ayAUTOPUU;
- JIOTMYHOCTb U MOJTHOTa OM3HEC-MOJIEIIH;
- peaJMCTHYHOCTh UCTOYHUKOB (DMHAHCUPOBAHUS;
- yOeIMTeIHHOCTh BEIBOJIOB M PEKOMEHIAIIN;
- Ka4ecTBO BU3YaJIHM3al[UH U MIPE3CHTAIIHH;
- OTBETHI Ha BOIPOCHI U yYaCTHE B 00CYKICHUU.
O6pazoBatenbubiit 2P dekT. [lo OKOHUaHUU YIaCTHUKH:
- Haydyartcs pa3pabarhiBaTh OM3HEC-MOJIEIH ISl KPEaTUBHBIX IPOEKTOB;
- OCBOSIT MHCTPYMEHTHI CTPATETUICCKOTO INIAHUPOBAHUS M SKOHOMUYECKOW OIICHKH,
- CMOTYT MPUMEHSITh METOJIUKY Oum3Hec-mojenmupoBanus nmo OctepBanbaepy W Apyrue
METOJIMKH B KpeaTUBHOM cepe;
- TPHUOOPETYT OIBIT padOTHI B KOMaH/IE W MPE3CHTAIIMH MPOCKTHBIX PEIICHUH;
- OyayT rOTOBBHI K 3aITyCKYy H YIIPABICHUIO COOCTBEHHBIMU KPEATUBHBIMUA WHUITHATHBAMH.
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IIpoexTHas ceccusi Ne 3 «[IpoaBrkeHue KpeaTUBHOIO MPOJIYKTa: CTPATETUU U KaHAJIbD»
Lenp — ¢opMupoBaHHe HABBIKOB pa3pabOTKHU CTpPATETUU MPOJABMXKEHUS KpPEaTUBHOTO
OpojayKTa, BbIOOpa Hambosnee dS(P(EKTUBHBIX KaHAIOB KOMMYHHUKAIMM M TPUMEHEHUS
COBPEMEHHBIX HHCTPYMEHTOB LIU(POBOT0 U OaiiH-MapKeTHHTa.
VY4acTHUKM 0OBEAUHSAIOTCS B KOMaH/bI 10 2-3 yenoBeka U paboTaloT HaJl CO3JaHUEM WIIH
AQHAJIM30M CTPATErHH MPOJIBUKEHUSI KOHKPETHOTO KPEATUBHOIO IPOAYKTA.
1. @opmynuposanue udeu KpeamusHo2o npoOyKma u yenesot ayoumopuu
Kaxnas rpynna BbeiOMpaeT/pa3pabaTbiBaeT KOHIEMLHUIO KPEaTHMBHOIO IMPOAYKTA!
TeaTpaJIbHbIN CIIEKTaKJIb, BEICTABKA, KOPOTKOMETPAKHBIH (HUIIBM, MOJKACT, IIU(PPOBOE U3TAHNUE,
TU3alH-TIPOEKT, (ECTUBAIIb U T.JI.
3amauya — omMcaTh MPOIYKT; ONPEACTUTH LENEBYIO ayJUTOPUIO (BO3pPAcT, MHTEPECHI,
reorpagusi, moBeIeHYECKNE OCOOEHHOCTH); chOPMHUPOBATh YHUKAIbHYIO IEHHOCTH MTPOIYKTA.
Meronst:
- Mo3roBoif mrypM (Brainstorming);
- aHaJu3 TPEH/IOB B KPEAaTUBHBIX UHYCTPHSIX;
- UM3y4Y€HHUE YCIHENIHbIX MPUMEPOB IPOABUKECHHUS.
2. IIposedenue mapkemune068020 UCCIE008AHUA U OUACHOCMUKA GOCRPUAMUSL NPOOYKMA
KomaHapl mMpoBOAAT —HCCleOBaHME, 4YTOOBI TMOHATH, Kak IeJeBas ayAuTOpHUs
BOCIPUHUMAET MPOAYKT U KaKUe KaHaJbl IPOJABUKEHUS €l 3HAKOMBI M TOBEPEHBI.
3amaua — coOpaTh JJaHHBIE O: BOCHIPHUATHU MPOAYKTA IEEBON ayIUTOPHEN; MPUBBIYKAX
notpebnenuss wuHopmanuu (KaHalbl, BpeMs, QopMmaT); OXUAAHUIX OT pEKIaMbl U
B3aUMO/JICHCTBUS C OPEHIOM.
Metonsr:
- aHKeTUpoBaHue / OHIalH-onpockl (SIHAeKC. AHKETHI);
- MHTEPBbIO C MOTEHLIUAIbHBIMU OTPEOUTEISIMU;
- aHaJM3 OT3BIBOB M OOCYKICHUHN B COLICETSX.



Pesynbrar:

BBISIBJICHHBIE IIPEAIIOYTEHUS Ay IUTOPUH;

orpeJieieHHbIe 00JIeBbIe TOYKHU MPU B3aUMOCHCTBUY C aHAJIOTUYHBIMU TPOIYKTaMU;
IIPEIBAPUTEIIBHBIE PEKOMEHIALINHN 10 TO3ULUOHUPOBAHUIO U IIPOABHIKECHUIO.

3. Paspabomka cmpamezuu u 8b160p KAHAL08 NPOOBUICEHUS

Ha ocHOBe mosyueHHBIX JaHHBIX KOMaHbl pa3padaThIBAlOT CTPATETUIO0 MPOABHKEHUS U

BbIOMPAIOT KOHKPETHBIE KaHAJIBI.

33,[[8‘{& — CO3JaTb KOHTCHT-IIJIaH, MECIHAIlJIaH, 6IO,Z[)KGT IMPOABHIKECHUA, @ TAKIKC CUCTEMY

metpuk u KPI.

NoabkowhE

MeTtonstr:

MpUBJICYCHUE, AaKTUBAlMs, Yyaep)kaHue, MoHerusamms, pedepansl (AARRR, Pirate
Metrics);

SMART-nocTaHOBKa 1I€JIEH;

MPUMEPHI U3 MPAKTUKU (KEeHC-CTaan).

Pesynbrar:

MIPOJyMaHHasl CTPATErysl MPOABIKEHUS;

000CHOBaHHBIH BEIOOp KaHAJIOB,

KOHKpETHbIE AEUCTBUS [yl pealu3alliH.

Y4acTHUKH 0(OPMIIIOT OTYET, BKIIOYAIOIINN CIIEAYIOIINE Pa3IeIibl:

Ornucanye KpeaTUBHOTO MPOAYKTA U LIEJIEBOM ayIUTOPUH.

BrlsiBneHHBIE 0COOEHHOCTH BOCIIPUATHS POYKTa ayAUTOPHUEH.

Pe3ynbraThl MApKETHHTOBOTO UCCIIEOBaHUS (AHKETUPOBAHUE, HHTEPBBIO).

Crpaterus npoaBuxeHus (LeNH, 3aJa41, ITarbl).

BriOpanHbie kKaHaJbl TPOABUKEHHSI 1 0O0CHOBAHHE UX HUCIIOJIb30BAHHUS.

Bropker kaMIaHuy ¥ cucTeMa nokasarenei 3 eKTHBHOCTH.

BbIBOMIBI M peKOMEH AU TI0 JallbHEHIIIeMY pa3BUTHIO.

Brictymienne komanasl 8-10 cnaiigos, npoaomkutenbHocTh 10-12 MunyT. CTpyKkTypa

IIPE3CHTAMK: KpaTKasg XapaKTepUCTHKa KPEAaTUBHOTO INPOAYKTA; LEJIEBas ayAUTOpUs U €€
O0COOEHHOCTH; METOJOJIOTHsI cOOpa M aHajau3a JaHHBIX; KJIIOUEBBIE BBIBOJBI 10 peE3yJbTaTam
UCCIICIOBaHMS; CTpATerusl NMPOJBMXKEHUS; BHIOpAHHbIE KaHAIbl U MX OOOCHOBaHHE; OOKET U
METPUKH 3(PPEKTUBHOCTH; OTBETHI Ha BOIIPOCHI U 00CYKIEHUE.

prnnbl MmoJIydaroT o6paTHy}o CBA3b OT IIperoAaBaTeyid U JKCICPTOB IO CICAYHOHIUM

KPUTEPUSIM:

YeTKOCTh (DOPMYJIMPOBKHU IPOAYKTA U 1I€JIEBOI ayAUTOPUH;

ri1yOrHa MapKETUHIOBOT'O UCCIIEI0BAHUS;

JIOTHYHOCTh U 000OCHOBAaHHOCTh CTPATETUU MPOJIBUKEHUS;

PEATMCTUYHOCTH BBIOOpA KaHAJIOB U OIO/IKETa;

yOeIUTENbHOCTh BBIBOJIOB U PEKOMEHIAIUI;

KaueCTBO BU3yaJIM3alllU U PE3CHTALUY;

OTBETHI Ha BOIPOCHI M y4acTHE B OOCYKJICHHUH.

Oo6pasoarenbHblil 3¢ ¢pexT. [1o okoHUaHUN CecCUU YUaCTHUKU:

HaydJarcs pa3pabaThiBaTh CTPaTETHH MPOIBIKEHUS KPEaTUBHBIX POIYKTOB;
OCBOSIT METOJUKHU UCCIIEIOBaHU LIEJIEBOI ayAUTOPUH;

CMOTYT BBIOMpATh U UCIIOJIb30BaTh Haubosee 3(h(PeKTUBHBIE KaHaJIbl TPOABHKECHNUS;
MPUOOPETYT OMBIT CO3AAHUS KOHTEHT- U MEIUAIlJIaHOB;

OyayT roToBbI K paboTe B chepe NpoABHKEHHS KPEaTUBHBIX MHIyCTPUH.

IIpoexTHas ceccusi Ne 4 «Kpayadaunauar: cOop cpeacTBa Ha TBOPUECKUN TTPOCKT
lenp — ¢dopMupoBaHre HABBHIKOB pa3pabOTKu KpayadhaHIUHTOBON KaMIlaHWUHU, BBIOOpA

1aTopMBbl, CO3AaHHSI MOTHBHUPYIOIIET0 KOHTEHTHOTO MPEIOKEHHSI M IPUBJICUSHUSI TIOIEPHKKI
OT LIEJIEBOU ayIUTOPHUH.



Y4acTHUKHM 0OBbETUHSIOTCS B KOMaHIBI IO 2-3 4elloBeKa U paboTaroT HaJl CO3TaHUEM WITH
aHAJTM30M KpayA(paHINnHTOBOTO MPOCKTA.

1. Dopmynuposarnue uoeu meopuecko20 NPOeKma u e2o yeaesou ayoumopuu

Kaxnas rpynmna ¢GopMyaupyer KOHIICMIINIO TBOPYECKOTO MPOCKTA: KOPOTKOMETPasKHBIH
(buIbM; TeaTpambHBINA CIICKTaKIIbh; BBICTABKA XYA0KHUKA; N3JJaHNE KHUTH; MY3bIKaJIbHBIN allbOOM;
nudpoBoe Meaua (moaKact, 6JIor, OHIANH-KYpPC) U T.JI.

3ajgaua — omnMcarb LETb MPOEKTa; LEJIEBYI0 ayauTopuio (BO3pacT, HHTEPECHI,
reorpa)uuecKoe pPacroJIOKCHUE, YPOBEHb BOBJICYCHHOCTH); OXKHIACMBIH COIMOKYJIBTYPHBIH
s dexr.

MeTtonstr:

- MO03roBoi mrypm (Brainstorming);
- aHaJM3 YCHEUIHbIX KpayahaHIMHTOBbIX IPOEKTOB;
- M3YyYCHHE OTKPBITHIX JAHHBIX O TPEHAAX B KPEATHUBHBIX UHIYCTPUIX.
2. Buiasnenue nompedHocmeli NOMEHYUATbHBIX CHOHCOPO8 U OUACHOCMUKA —UX
20MOBHOCIMU K YHACMUIO 8 (PUHAHCUPOBAHUU
KoManasl mnpoBOAsAT wuccienoBaHHE, YTOOBI TMOHATh, Kak I[eleBas ayIuTopus
BOCTIPHHUMAET UJICIO0 MPOEKTa U Kakue (hopMaThl BOZHATPAKICHUN MOTYT €€ 3aHHTEPECOBATh.
3agaua — coOpaTh JaHHbBIE O: BOCHPUSATUH MPOEKTa LIE€JIEBOM ayAUTOpHUEH; MOTHBALIUU K
y4acTHIO B (PMHAHCHUPOBAHUH; OXKHUIAHHUSIX OT OOPATHOH CBSI3M U OOHYCOB.
Mertonsr:
- aHKETHpPOBaHHME / OHJIaH-0MpoCkl (SIHIEKC. AHKETHI);
- HMHTEPBBIO C NOTEHIIMATBHBIMH CIIOHCOPaMH/0IarOTBOPUTEIISIMHU;
- aHaJM3 OT3HIBOB U OOCYKJIEHUH B COLICETSAX U Ha KpayA(aHIUHTOBBIX IIaThopMax.
Pesynbrar:
- BBISIBJICHHBIC MOTUBBI y4acTHs B (PMHAHCUPOBAHUH,
- TOpeanouyTeHus B popMaTax BO3HATPAKIACHUS,
- BO3MOJKHBIE TOUKH COIMPOTUBIICHUS U CIIOCOOBI MX MPEOOTICHHUSL.
3. Paspabomka cmpamezuu kpayoparnouHzo60i KamMnaHuu
Ha ocHOBe NOJy4YeHHBIX JaHHBIX KOMaHJbI pa3padaThIBalOT MOJHOIEHHYIO CTPATETHIO
KpayA]aHIMHIOBOM KaMITaHUH.
3amaua — co3jaTh: CTPAHHUILY MPOEKTa (WKW €€ MPOTOTHII); BUIACOOOpAIICEHHE aBTOPA;
CHCTEMY BO3HArpa)KACHUH; TIaH MPOJBIKEHUs; Oro/pkeT kammnanuu u KPI.
Metonsr:
- TIPUMEPHI U3 TIPAKTUKH (KEeHC-CTaIH).
- SMART-1IocTaHoBKa LENel;
- A/B tectupoBanue ujeit (BUPTyanbHOE).
Pesynbrar:
- npopaOoTaHHas KpayadaHAUHIOBas CTPATErUs.
- 000CHOBaHHBIN BBIOOP MIAT(HOPMBI.
- KOHKpETHBIE IEHCTBUS /ISl peaTu3aIii.
Y4acTHUKH 0(OPMIISIOT OTYET, BKIIOYAIOIINN CIIEAYIOIINE Pa3eIibl:
Omnucanue TBOPYECKOTO POCKTA U IENIEBOW ayJUTOPHH.
BrrsiBeHHbIE 0COOEHHOCTH BOCTIPUSATHS TPOEKTa ayIUTOPHEH.
Pe3ynbpTaThl MApKETHHTOBOTO MCCIIE0BaHUS (aHKETHPOBAHNE, HHTEPBEIO).
Crparerus kpayadaHIMHIOBON KaMITaHuU (L€, 3a/1a41, STaIlbl).
Bri6pannas miatdopma 1 000CHOBaHUE €€ UCITOJIb30BAHMUS.
Cucrema BO3HArpakJAeHU 1 KOMMYHHUKAIIHOHHAS CTpaTeTusl.
BromkeT kaMnaHuM U cucTema rnokasaresneit 3 pexTHBHOCTH.
BbIBOIBI 1 peKOMEHIAINY 110 AaJbHENUIIIEMY Pa3BUTHIO.
Bricrymiienne komanasl 8-10 cnaiigoB, nmpoaomxuTenbHocTh 10-12 munyt. CTpyKTypa
NpPE3CeHTAllMK: KpaTKas XapaKTepUCTUKa TBOPYECKOTO IPOEKTa; IesieBas ayIuTopus u eé
0COOEHHOCTH; METOAOJIOTHs cOopa W aHalM3a JAHHBIX; KJIFOUEBBIC BBIBOJBI 10 pe3yjbTaTaM
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WCCIICIOBAHMsI; cTpaTterus KpaynhaHAWHTOBOM KaMIlaHWW; BbIOOp miatGopmbl M cucTeMa
BO3HArpakJICHM; OFOKET U METPUKH () PEKTUBHOCTH; OTBETHI HA BOIIPOCHI M OOCYKICHHE.
I'pynmbel mosy4yaroT OOpaTHYIO CBSI3b OT IPENOJAABaTelNsi U KCIEPTOB MO CIETYIOIIUM
KPUTEPHSIM:
- YETKOCTh (POPMYIIMPOBKH MTPOEKTA H IIEJICBOH ayTUTOPHH;
- IyOMHA MapKETHHTOBOT'O MCCIICIOBAHUS;
- JIOTUYHOCTH M 0OOCHOBAaHHOCTH CTpAaTEruu KpayndaHauHra,
- peaTMCTUYHOCTH BHIOOPA TUIAT(GOPMBI M CUCTEMBI BO3HATPAXKICHUN;
- yOeouTeIbHOCTh BHIBOJIOB M PEKOMEHIAITHIA,
- KAQueCTBO BU3YaJM3aIlMH U MPE3CHTAIINY;
- OTBETHI Ha BONIPOCHI U y4acTUE B 0OCYKICHUU.
Oo6pazoBarenbublil 3P dekT. [lo OKOHUaHUU cecCUr yYaCTHUKU:
- HayuaTcs pa3padaTbIBaTh CTpaTeTruu KpayadaHauHra s TBOPYECKUX MTPOEKTOB;
- OCBOAT METOJMKH UCCIICOBAHMS LIEIIEBOI ayIUTOPHH;
- CMOTYT BBIOMPATH M UCIIOJIH30BATh HAK0OJIEe MOAXOISIINE IIaT()OPMBI,
- NPUOOPETYT OIBIT CO3JAHMSI TPOAAIOIINX CTPAHMII U BHICOOOpAIICHHIA;
- OyIyT TOTOBHI K 3aITyCKy COOCTBEHHBIX KpayA(aHIMHTOBBIX HHUIIHATHUB.

HpI/IMepHaﬂ TEMaTHKa IIPOCKTOB

B pamxax mooyns «Obyuenue ciysceHuem» memMamuxa NPOEKMos8 CO2NACYemcs ¢

coyuanoHviMu napmuepamu. Ilpumepnvie HanpasieHus NPOEKMHOU 0essmeIbHOCU.!

. [IpoexTrpoBanue couaibHON pabOThI C JETBMHU U MOJIOAEHKBIO.

. CoBpemeHHbIe HH(OPMAIIMOHHBIE TEXHOJIOTHUHU B COLMATBHOM cdepe.

. CommokyneTypHOE MpoeKkTupoBanue B Poccuu

. CounanbHO€ IPOEKTUPOBaHKE B chepe ceMeHHOM MONIUTHUKH.

CouunansHoe npoeKTHpoBaHue B Poccun B «arpoijioMm ¥ COBPEMEHHOCTH»
CormanbHOe MPOEKTUPOBAHUE B cpepe CO3AaHUS U TPOIBUKEHHSI COITUATBHO-

. 3HAUUMBIX 00BEKTOB KOM(POPTHOMN Cpelbl U ONMTUMATIBHBIX YCIOBUN I KYJIBTYPHOTO,
. MIHTEIJIEKTYAJIbHOTO Pa3BUTHUS MOAPACTAIOIIETO TTOKOJICHHUS.

. ConpanpHoe NPOEKTUPOBaHUE B c(hepe TOPOICKOMN Cpeibl.

10. ConmanibHOE TIPOEKTUpPOBaHWE B cdepe CO3MaHUS W TPOJBIIKCHHS COIHAILHO-
3HAUYUMBIX OOBEKTOB MO (POPMHUPOBAHUIO U TPOABMKEHUIO (POJTMAHTOB PYCCKOHN JHMTEPATYpHI,
KYJIbTYpbI, HCKYCCTBA.

11. ConmansHoe TpOEKTUpOBaHHWE B cdepe CO3[aHUui U TPOABUKECHHUS CHCTEMBI
Menao0pa3oBaHus/ METUAKOMMYHHUIIUNA «OOIIECTBEHHOCTh — BJIACTh/OPTaHbl YIIPaBICHUS».

12. ConmansHoe NpoeKTUpOBaHUE B cdepe co3maHusl M TPOABMKEHUS CO3JIAaHUE U
MIPOJIBIKEHHE COIMATIbHO-3HAYMMBIX OOBEKTOB B 00JIACTH COIMAIN3AINK U TIOICPKKU JTHOIeH
U3 «PUCKOBBIX KaTErOpUI» HACEIICHHUS.

13. ConmansHOE TPOSKTHPOBAHKE B Chepe CO3TAHUS U MPOIBIKEHUS O0BEKTOB ICTETHKH
Y BU3YaJIbHOU KYJIBTYPBI.

14. ConnanbHoe MpoeKTUpOBaHUE B cepe Co3laHusd U MPOJBUKEHUS pecTaBpallud U
0J1aroycTpoicTBa HCTOPUYECKUX U COIMATFHO 3HAYUMBIX IPOCTPAHCTB/3/1aHUH.

15. CoumanbHoe MpPOEKTUpOBaHWE B cdepe CO3MaHusl W TPOJBIKCHHS COIMAIBHO-
3HAUYMMBIX TOPOJCKUX apT-00HEKTOB.

16. ConmasibHOE MPOCKTHPOBAHKE U YIIPABICHHE OOIECTBEHHBIM Pa3BUTHEM.

17. ConmanbHoe TpOEKTUpOBaHHE B cdepe co3maHusT U TPOABMKEHUS MPOTPaMM
00111eCTBEHHOW WHUIIMATUBHOCTH B O0JIACTH MOBBIIIICHUS TATPUOTHU3MA.

18. ConmanbHOoe TpOEKTHpOBaHHE B cdepe co3MaHUS U TPOABMKECHHS MPOrpaMm
MTOBBIIICHHS TIOJIOKUTEIIHHOTO BOCIIPUATHS «PYCCKOTO KYJIBTYPHOTO KOJIay.

19. «O6pa3 xxu3HM» KaKk 00BEKT COIMATLHOTO MPOCKTHPOBAHUS.

©ONOUTAWNE



Temamuxa npoekmos 6 cgpepe mexHoI02U4ecKo20 npeonpUHUMAMeNbCMEa.:

1. PazpaboTka MOOWJIBHOTO TPHWIIOKEHHS Il YOPABJICHHS JUYHBIMH (UHAHCAMH
CTYJICHTOB

2. Cozganue 1miaropMbl Uil apeH[bl MaloradapuTHOM CHELTEXHUKH MexIy ¢us.
JTULAMHU

3. Pazpaborka loT-ycrpoiicTBa i1 aBTOMAaTHYECKOrO KOHTPOJII MHKpPOKJIMMAaTa B
KBapTUpe

4. Coznanne MVP onnaiiH-maTdopMbl Uil yIaIEHHOTO HaiiMa CTYJIEHTOB Ha CTapTal-
IIPOEKTHI

5. Pazpabotka yar-60Ta U1 IOMOILHU B BBIOOPE MOJAPKOB C Y4ETOM BKYCOB IIOJTy4aTess

6. Cozmanue »HKOCHUCTEMBbI [Uis OOMEHa HEHYXHBIMH BeIaMH MEXIy COCEISIMH
(JToxkanbHBIN OapTep-CePBUC)

7. IlpoekTrpoBaHNE MHHHM-POOOTA-aCCUCTEHTA AJI JOMALIHEro ucnoib3oBaHus (MVP-
KOHIICTIT)

8. Pazpabotka miaTgopMbl A OpPraHU3alUM COBMECTHBIX TIIOKYIOK €Ibl CpPEeIH
COTPYAHUKOB ouca

9. Coznanre MVP MOOMIIBHOTO MPHITIOKEHHS UTSI OPTaHU3AIMU JIOKAJIBHBIX COBMECTHBIX
HOKYIIOK

10. Coznanue cepBuca 1Mo OOy4EHHIO IIKOJIBHUKOB OCHOBAM NPOTPAMMHPOBAHHUS Yepe3
reiimudukanuto (MVP)

11. Pa3paboTka ycTpoiicTBa AJIi YMHOTO XpaHEHUsI IPOIYKTOB ¢ QYHKIMEN YBEIOMIICHUS
0 CPOKE T'OJIHOCTH

12. Cozmanre MVP MOOWIBHOTO MPHIIOKEHUS JIJIsi OBICTPOTO BBI30BA CIICITHAIIUCTOB «HA
qac

13. Pa3zpaboTka cepBrca 1o mo00py KOBOPKHHIOB U pad0YHMX MECT B PEXKUME PEATbHOTO
BpEMEHU

14. Pa3paboTka miaatdopMel aisi apeH bl MH(PPOBBIX pabOYMX MECT B KOBOPKMHTaX Ha
OCHOBE T€0JIOKaLlNN

15. Cozganne MVP BupTyallbHOrO MOMOIIHUKA AJs TUIAHUPOBAHUS IYTEHIECTBUM C
y4€TOM OI0JKETa U HHTEPECOB

16. Pa3paboTka tuiaTdopmbl g co3maHUS M Tponaxku nuppoBbix ToBapoB (NFT,
MpeceTshl, abIOHbI, MY3bIKa)

17. Cozgannie MVP BeO-nipuiiokeHUs [Jii aHallM3a COCTOSIHMSI KOXXH Ha OCHOBE
¢dororpadun

18. IIpoexkTupoBaHe CUCTEMBI aBTOMAaTH3UPOBAHHOTO KOHTPOJISI KadecTBa BOJABI Ha Oase
loT-maTunkoB

19. Co3nanme dar-00Ta I aBTOMATH3AIlUU TOJJICPKKH CTApTAroB (IOPUIAMYCCKHE,
HaJIOTOBBIE, PETUCTPALIMOHHBIE BOIIPOCHI)

20. Pa3pabotka MVP onmaiiH-mmmatgopmbel 1l yAan€HHON JMAarHOCTUKH OBITOBOM
TEXHUKHU ¢ nomouipro M1

21. Pa3paboTka mprItoKeHus sl y9€Ta 1 ONITUMHU3AINH TOTPEOICHUS dIIEKTPOIHEPTHH B
JIOMAIIHEN CeTH

22. Co3nanue iathopMsbl 11l 0OOMEHa HaBBIKAaMH W 3HAHUSMHU MEXay cryneHTamu (skill-
sharing)

23. Pa3zpabotka loT-ycTpoiicTBa Il aBTOMAaTHYECKOTO TOJMBA KOMHATHBIX PACTEHUH C
MOOMJIBHBIM YIIPaBICHHEM

24. TIpoekTupoBaHUe TUIATPOPMEI IJIs1 OHJIAHH-TTPOBEACHUS XaKaTOHOB C aBTOMAaTH3aIueH
perucTpanmu, CyaeucTBa 1 BbI1auu CepTUPUKATOB

25. Pa3paboTka BHUPTYyaJIbHOTO AaCCHUCTEHTA ISl TUIAHUPOBAHHS KAaphEPHOTO Pa3BUTHS
CTYJICHTOB



Temamuka npoexmos 6 cgpepe KpeamugHvix UHOYCMPUIL:

1. Co3nanne MVP nudposoit mrargopMbl 11 TPOABIKEHHS JIOKAJIBHBIX XYI0KHUKOB

2. Coznanue MVP onnaiin-tuiatdopmsl st ¢puiancepoB B cdepe ausaiiHa U
MEJMaKOHTEHTA

3. PazpaboTka KOHIENIMU U 3amycK KpayapaHIWHTOBOTO MPOEKTa JJIs HE3aBHCHMOTO
KOPOTKOMETPaxXHOTO (pruibma

4. Cozanrie MUHHU-TIPUIOKEHUS JUIsI WHTEPAKTUBHOTO HM3YYEHUS HCTOPUU MECTHOTO
HCKYyCCTBa

5. [IpoexTrpoBanue oHIAHH-TIIAT(HOPMBI 7151 OPraHU3aMH TBOPUECKUX MacTep-KIaccoB
oT (priIaHCEpPOB

6. PazpaboTrka Ou3Hec-MoJeNM ¥ CTapTan-ljlaHa PErHOHAJBHOIO JINTEPaTYPHOTO
dectuBas

7. Coznanue digital-npoaykTa: HHTEPaKTUBHOTO ITYTEBOAUTEIS IO MY3€sIM TOpoa

8. IIpoekt nudpopoii raepen NFT-mipon3BeieHnit MOIOIBIX POCCHHCKHUX XYI0KHUKOB

9. 3anmyck NFT-ranepen coBpeMeHHOTO HH(PPOBOTO HCKycCcTBa: OHW3HEC-MOJENIb U
MUJIOTHBINA MTPOEKT

10. Opranuszanusi ¥ IUIAHUPOBAHWE KPEATHMBHOTO KOBOPKHMHTA Ui TPEACTaBUTEINEH
TBOPUYECKUX MpodeccHii

11. Coznanne MVP npunokenust isi TOMCKAa TBOPYECKHMX KOMAHJI U COBMECTHBIX
MIPOEKTOB

12. Pa3paboTka KOHIENIIMH U 3aITyCK MOAKACTa O COBPEMEHHOM JH3aiiHEe U apXUTEKType

13. 3amyck moakacta 0 KpeaTUBHOM IMPEANPUHUMATENHCTBE: OT KOHIEHIIMH JI0 IIEPBOTO
AMU30/1a

14. Pa3paboTtka 1iudpoBOro U31aTeabCKOro MpoeKTa: CTapTal JIUTEPaTypHOro MoIKacTa ¢
ABTOPCKUMH TEKCTaMHU

15. IlpoeKT oHJIaliH-BBICTABKH CTYJEHUYECKHX TBOPUECKUX PAOOT C CHCTEMOI TOJI0COBaHUS

16. Co3nanue mudpoBoil TIATHOPMEI I IMyOJUKAIIMA W TPOJIAXKHU IJICKTPOHHBIX KHUT
HE3aBUCHMBIX aBTOPOB

17. Pa3zpaboTka MOOMIBHOT'O IPUIIOKEHUS AJIS1 OIEPKKH HE3aBUCHMBIX MY3bIKAaHTOB

18. IIpoexTupoBaHue U 3aMyCK TBOPUECKOTo (ecTUBANS YIUYHOIO UCKYCCTBa B (hopmaTte
pop-up coObITHS

19. Opranusanus J0KaJIbHOTro (ecTUBANS YIUYHOTO UCKYCCTBA: OT UJIEH JI0 peau3aliuu

20. Pazpabotka wmomenm wu co3manme nportoruma fashion-tech cepBuca 1o
NEPCOHATM3UPOBAHHOMY JTU3aliHY OJIEK/IbI

21. Coznanue OpeH/1a  KOJUISKIIHH OJIeXkTbI B cTHIIe slow fashion: ot qu3aiiH-KoHIETIIIH
JI0 TIEPBOTO NMPOTOTHUIA

22. Cozmanue kourenuu u MVP-mpoekta oOpasoBatenbHOTO Kypca «KpearmBHOE
MpeIPUHUMATEIHLCTBOY 711 OHJANH-TIaThopM

23. Co3nanme digital-mmatopmbl Ui OpraHU3ald KPEaTUBHBIX CTaXKUPOBOK MEXKITY
CTYACHTaMH U podeccuoHaIaMu

24. Co3manue OHJIAMH-Kypca IO Pa3BHTHIO KPEaTUBHOTO MBIIUICHHUS C DJIEMEHTaMH
reimMuduKanuu

25. Pa3paboTka VR-BBICTaBKM COBPEMEHHOTO HWCKYCCTBA: TEXHHYECKash M TBOpYECKas
peanu3anms

3ayeTHO-IK3aMEHAIIMOHHbIE MAaTepHAJIbl I TPOMEKYTOYHON  aTTecTaluu
(3x3ameH/3a4eT)
1. Copneprkanue v MPU3HAKU MPOEKTA. THITBI TPOEKTOB B OPraHU3AIINH.
2. JKu3HEHHBIM IUKJ MPOEKTa U €T0 JTAllbl.
3. IIpoekTHas u mporeccHas e TeIbHOCTh B OpraHU3allly.
4. KOMIIETEHTHOCTHAss MOJIeJIb TMPOEKTHON JeATeabHOCTH. OpraHu3aiusi MPOEKTHON
KOMaH/Ibl.



o

CucreMHas MOJIeNb IPOEKTHOI'O MEHEIKMEHTA.

6. Wuunmanms w  pa3paboTka KoHuenuuu mnpoekrta. Ilemm mpoekrta. OrneHka
KHU3HECTIOCOOHOCTH MPOEKTA.

7. IlnanupoBanue conaepkanus mnpoekrta. CTpykTypuszalusi mpoekTa. YIpaBleHHE

IpeIMETHOM 001aCThIO TIPOEKTA.

CocraB 1 OpAA0K pa3pabOTKH MPOEKTHO-cMeTHOM nokymenTanuu (ITCJT).

9. IIpencraBnenue mpoekTa: nmpe3eHrtanus. KoHKypchl IpOEKTOB.

10. Pacnpoctpanenue nndopmaruu. OTYETHOCT 00 HCTIOJTHEHHUH.

11. Conepkanue JAEATENBHOCTH CONMalbHO-OpreHTHpoBaHHBIX HKO wu  ocobeHHOCTH
B3aMMOJICHCTBHS C HUMHU B paMKaX MPOEKTHOH JeATeIbHOCTH.

12. OcobenHocTH pa3pabOTKU U peaTu3aliy IPOEKTOB 10 3aKa3y OPraHoOB TOCYJapCTBEHHON
BJIACTU U TOCYJIAPCTBEHHBIX OpraHU3aIuil.

13. CoumanpHable MpoekThl B Ou3Hece. CommanbHOE MPEAIPUHAMATENBCTBO U «O0ydeHue
CILY)KEHHEM).

14. Ponb kpeaTuBHBIX UHAYCTPUN B COBPEMEHHOM 3KOHOMUKE.

15. OcHOBHBIE 0COOCHHOCTH MPOEKTHON JESATENIbHOCTH B KPEATUBHBIX UHAYCTPHUSX.

16. XKu3HeHHBIH UK KPEaTUBHOTO MPOEKTA.

17. busnec-Mofenb KpeaTUBHOTO MPOEKTA.

18. OcHOBHBIC ICTOUHUKU M MOJIEIIM MOHETH3AIMH KPEaTUBHBIX MIPOCKTOB.

19. Ucrounuku puHAHCUPOBAHUS KPEATUBHBIX IPOEKTOB.

20. MVP (MuHMMAaIBHO )KU3HECTIOCOOHBIN TPOIYKT) B KOHTEKCTE KPEATHBHOTO MPOEKTA.

21. Ctparerus poABM>KEHUSI KPEATUBHOTO MPOYKTA: KAHAIBI U HHCTPYMEHTHI.

22. OCHOBHBIC TIeJIM, 3aJa4d W OCOOCHHOCTH TIPOSKTHOW JesaTeNbHOCTH B cdepe
TEXHOJOTHYECKOT0 PEeAPUHUMATEIHCTBA.

23. [lpumenenne wMmetomonoruu  Waterfall, Agile, Scrum, Lean B ympaBneHun
TEXHOJOTHYECKUMHU CTapTaraMu.

24. MVP (MHUHMMaNBbHO KHM3HECIIOCOOHBIM TPOIYKT) B KOHTEKCTE TEXHOJOTHYECKUX
IIPOEKTOB.

25. bu3Hec-Moenh TEXHOIOTHYECKOT0 CTapTarna.

26. VicTouHukM (pUHAHCUPOBAHUS TEXHOJOIMUYECKUX CTapTaroB: BEHUYpPHBIM KamuTal,
OuM3HEeC-aHTelbl, TPAHTHI, KpayA(aHIuHT U Ip.

27. Posib TEXHOJIOTMYECKOTO NPEANPUHUMATENIBCTBA B COBPEMEHHON 3KOHOMUKE.

28. Onenka 3(h(heKTUBHOCTH TEXHOJIOTMYECKOTO CTapTara.

o

Kpurtepuu onenuBanus pe3yibTaToB 00y4eHHs
Kpumepuu oyenusanus no sauemy:

«3aUTEHO»: CTYJIEHT IEMOHCTPUPYET CUCTEMHBIE 3HAHMSI O COJEP’KaHUU BOIIPOCOB, YMEET
YCTaHABIIMBATh CBS3M MEXJIY TEOPETUYECKMMH MOHATHAMHM IPAKTUYECKHM COJEpKaHUEM
IIPOEKTHOM JIeATENbHOCTH, JOIYCKAeT HE3HAUNUTENbHbIE OITHMOKH; YMEET UCII0JIb30BaTh METOJIbI U
QITOPUTMBI  YIPABJICHHUS TMPOEKTaMH B COOCTBEHHOH MNpO(pEeCCHOHATBHON JesTeIbHOCTH,
HCIIOJIb30BATh PE3YyJbTAThl U MPOAYKTHI IPOEKTHOM EATEILHOCTH B podecCHOHaIbHOU cdepe.

«HE 3a4TE€HO». MaTepual HE YCBOEH WM YCBOEH YaCTUYHO, CTYAEHT HE IIOHUMAaeT

CYIIHOCTh H3JIaraéMbIX BOIPOCOB, JOMYCKaeT rpyOble OLIMOKHM B OTBETE, JEMOHCTPHUPYET
HEYBEPEHHBIE U HETOYHBIE OTBETHI HA JJOTIOJIHUTEIbHBIE BOIIPOCH! IK3aMEHATOPOB.

OueHouHble cpencTBa Uil MHBAJIUAOB MU JMI[ C OTPAHUYEHHBIMH BO3MOKHOCTSIMH
3I0POBBSI BEIOMPAIOTCS C YIETOM MX WHIWBUIYATBHBIX ICUXO(PHU3NIECKUX 0COOCHHOCTEH.

— IIpY HEOOXOJUMOCTH UHBATUIAM M JIUIIaM C OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3I0POBbSI
MPEIOCTABIIAECTCS JOMOJHUTEILHOE BPEMS IJI MOJITOTOBKU OTBETA HA SK3AMEHE;

— MPU MPOBEICHUU MPOILETYPHI OLICHUBAHUS PE3yIbTATOB 00YUEHUS HHBAIUIOB U JIUII C
OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3JI0POBbS MPEIYCMATPUBAETCS MCIOJIb30BAHUE TEXHUUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSI3H C UX MHIUBUAYATHHBIMU OCOOCHHOCTSIMU;



— IIpU HEOOXOAMMOCTH JJIs1 00YHaIOIUXCS ¢ OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 370POBBS
U MHBAJIUAOB IpOLEAypa OLEHMBAHUSA PE3YJIbTaTOB OOYyYEHHUS IO JUCHUIUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIponienypa oneHMBaHUS Pe3yJbTaTOB OO0Y4YEHMs WMHBAJIUAOB M JIUI] C OrPAaHUYEHHBIMHU
BO3MOXHOCTSIMH 3JI0POBbSI 110 JUCHUIUIMHE (MOJIYJIO) MpeaycMaTpuBaeT IPel0CTaBICHUE
uHpopmauuu B (opMax, aZANTUPOBAHHBIX K OIPAaHMYCHMSIM HX 370POBbS U BOCHPUATHUSA
uHpOpMaLUu:

Jlst i ¢ HapyIIeHUsIMU 3pSHUS:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe 3JIEKTPOHHOT'O IOKYMEHTA.

JIyist 5aL ¢ HapyIIeHUsAMU CIIyXa:

— B IIeYaTHOM opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jlnist 11 ¢ HapyIEeHUsIMUM OTIOPHO-/IBUTATENIBHOTO alapaTa:

— B mieyaTHo opme,

— B (hopMe 3JIEKTPOHHOTO IOKYMEHTA.

JlaHHBIN TIepeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBHCHMOCTH OT KOHTHHTEHTA
oOyJaromuxcs.

5. llepeyeHb y4eOHOM JIUTEPATYPbI, HHGOPMALMOHHBIX PECYPCOB M TEXHOJIOT Ui

5.1. YueOHasi aiuTeparypa

OcnosHas numepamypa

1. 3y6 A. T. YmnpaieHue npoekraMu: y4eOHUK U MpakTUKyM ais By30B / A.T. 3y6. — 2-
e wusn., mnepepadb. u gom. — M.: WsznmarensctBo [FOpaiit, 2025. — 397 c¢. URL:
https://urait.ru/bcode/560386.

2. YrpaBieHHE MPOEKTaMH: YYeOHHK M NPaKTUKyM Juis By3oB / A.M. bamamos, E.M.
PoroBa, M.B. TuxonoBa, E.A. Tkauenko; moa oOmel penmakmueir E. M. Poromoii. — M.:
N3narensctBo HOpaiit, 2025. — 383 c¢. URL: https://urait.ru/bcode/559736.

3. Ynpaenenue npoekTamu: (yHIaMEHTAbHbIA Kypc: yueOHuk / A. B. Anemmn, B. M.
Anping, K. A. Barpatnonu [u np.]; mox pea. B. M. Anbminna, O. H. Unbunoit. — Mocksa:
W3narensckuit qom Beicmei mkoms a3xkoHoMuKH, 2022, — 800 c.: mit., Tadu. — (YueOHuku Briciei
mikoJe1 akonomukn). URL: https://biblioclub.ru/index.php?page=book&id=699578.

4. TuxomupoBa, O. I'. YnpaieHue NpoeKTOM: KOMIUIEKCHBIH MOJXOJ M CUCTEMHBIN
anamu3: MoHorpadus / O.I'. TuxomupoBa. — Mocksa: UHOPA-M, 2024. — 300 c. — URL:
https://znanium.com/catalog/product/2102184.

5. PykoBojnicTBO K cBOy 3HaHUII 10 ynpasieHuto npoektamu (PykoBoacrsa PMBOK®):
npaktuueckoe nmocobue: [16+] / IlepeBox ¢ anrmuiickoro. — 5-e uza. — Mocksa: Onumn-busaec,
2018. — 613 «c.: Tabm, cxem. — Pexum gocryma: mo momgmmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=494449.

Hononnumenvnas numepamypa

1. AnekcanoB [I.C. VYmpasnenue mnpoexktamu B AIIK: yueOnuk mnus By3oB / JI.C.
Anekcanos, B.M. Komenes, H.B. UekmapeBa. — M.: U3natensctBo FOpaiit, 2023. — 193 ¢. URL:
https://urait.ru/bcode/520410.

2. bopmieBckuii I'. A. VYmnpaBieHue rocyaapCTBEHHBIMHA MPOTPAMMaMHU M MPOCKTAMHU:
npakTudeckoe mocoodue st By30B / I A. BopmieBckuii. — M.: M3natensctBo HOpaiir, 2023. — 363
c. URL: https://urait.ru/bcode/520330.

3. Mocksun C. H. Ympaeienue npoektamu B chepe oOpazoBanus: yaeOHOE mocoOune Jiis
By3oB / C.H. MockBun. — M.: MWzgarensctBo FOpaiit, 2023. — 139 c. URL:
https://urait.ru/bcode/5186009.


https://urait.ru/bcode/559736

4. TlonsxoB H.A. YmpaBineHre MHHOBAIMOHHBIMU ITPOEKTAMH: YIEOHUK U MTPAKTUKYM JJIS
By30B / H.A. Ilonskos, O.B. MoroBunos, H.B. JlykamoB. — 2-¢ uzn., ucnp. u gon. — M.:
N3znarensctBo FOpaiit, 2023. — 384 c. URL: https://urait.ru/bcode/511434.

5. Uekmapes A. B. Ynpasnenue UT-npoexktamu 1 mporieccaMu: y4eOHUK /1711 By30B / A.B.
Yexmapes. — M.: M3parensctBo KOpaiit, 2023. — 228 ¢. URL: https://urait.ru/bcode/516193.

6. Xonoakosa B.B. VYmpaBieHue MHBECTULIMOHHBIM MPOEKTOM: YUEOHHUK U MPAKTUKYM
s By3oB / B.B. XomomkoBa. — M.: WMspmarensctBo IOpaiit, 2023. — 302 c. URL:
https://urait.ru/bcode/516169.

7. Ulxypxo B.E. VYmpasnenue puckamu mnpoekra: yuyebHoe mocobue juis By30B / B.E.
[lIxypko; mon HayuHol pemakuuen A.B. I'pebenkuna. — 2-¢ u3n. — M.: U3parensctBo IOpaiit,
2022. — 182 c. URL: https://urait.ru/bcode/493673.

5.2. Ilepuoanyeckas Jureparypa
1. Bassl nannbix komnanuu «cr Beroy http://dlib.eastview.com
2. Dnextponnas oubnmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UuTepHeT-pecypchl, B TOM YHCJIe COBPeMEHHbIe NpoeccHoHaIbHbIE 0a3bl
JAHHBIX U I/IH(l)OpMaIlI/IOHHLIe CIIPpaBOYHbIC CHCTEMbI

J1eKTPOHHO-0ubM0TeuHbIe cucTeMbl (IBC):

1. DBC «OPAWUT» https://urait.ru/

2. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAWH» www.biblioclub.ru

3. DBC «BOOK.ru» https://www.book.ru

4. DBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpodeccnonanbubie 0a3bl JAHHBIX:

1. BupryanbHblii unTanbHbld 3an Poccuiickoil rocymapctBenHoi Oubimmorexku (PI'B)
https://Idiss.rsl.ru/;

2. Hayunas snextponnas oubnuorexka eELIBRARY.RU (H3B) http://www.elibrary.ru/;

3. HamwmonanbHas snekrponHas 6ubanoreka https://rusneb.ru/;

4. Tlpesunenrtckas oubnuoreka um. b.H. Exsumna https://www.prlib.ru/;

5. ApXMBBI HaydHBIX XKYpPHaJOB Ha Poccuiickoii miaargopMe Hay4YHBIX >KypHAJIOB
HB3UKOH http://archive.neicon.ru/;

6. YuuBepcurerckas uHpopManmoHHas cucrema POCCUA (YUC  Poccus)
http://uisrussia.msu.ru/;

7. "Jlektopuym TB" - Buseonekimu Beayiux jgekropos Poccun http://www.lektorium.tv/

8. VYuuBepcuterckas uHpopmarronnas cucrema POCCHUS http://uisrussia.msu.ru

HNudopmanuonHbie cipaBoYHbIe CHCTEMbI:
1. KoncynbranT Ilntoc - cipaBouHas mpaBoBasi cucTeMa (JOCTYII 1O JIOKAIbHOM CeTH ¢
KOMIIBIOTEPOB OMOITMOTEKH )

Pecypcbl cBoOOAHOTO fOCTYHA:

1. KubepJlenunka http://cyberleninka.ru/;

2. AmepukaHcKkas mateHHas 0a3a maHHbIX http://www.uspto.gov/patft/

3. MuHucTepcTBO Hayku H  Bblcmiero oOpasoBanusi Poccuiickoit  ®expepauun
https://www.minobrnauki.gov.ru/;

4. denepanbublii nopran "Poccuiickoe odpazoBanue” http://www.edu.ru/;

5. Emunas  xomtekums nudpoBbIX  oOpasoBarenbHBIX — pecypcoB  http://school-
collection.edu.ru/
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CoOcTBeHHBbIE YJICKTPOHHBIE 00pa3oBaTe/ibHbIe H HH(POPMAIMOHHBIE pecypchl
KyoI'Y:

1. Cpena MoaynbHOTO AuHaAMu4eckoro ooydenus http://moodle.kubsu.ru

2. ba3za yueOHBIX IUIAaHOB, Y4eOHO-METOJMYECKUX KOMIUIEKCOB, MyONIMKaUUid WU
koHpepenmmii http://mschool.kubsu.ru/

6. MeTonnueckne yKazaHus JJisl 00y4aOIIUXCS 10 OCBOEHUIO IUCUUILIMHBI (MOTYJIs1)

ITo xypcy «OCHOBBI TPOEKTHOH JESITEIBHOCTH B TOCTUHHYHO-PECTOPAHHOM JEJIeH
IPEeyCMOTPEHO TPOBEACHHE JICKIMOHHBIX 3aHATUHA, Ha KOTOPBIX JaeTcs OCHOBHOM
CHUCTEMAaTH3UPOBAHHBIM MaTepuaji, NPAaKTUYECKUX 3aHATHH, HAa KOTOPHIX IPOUCXOAUT
3aKperieHHe TEOPEeTUYECKOT0 MaTepuaia, pa3OuparoTcsi Kechl, B paMKax KOMaHAHON paboTh
IPOBOJIUTCS OTPAbOTKA MPOSKTHBIX CECCUM IS pa3pabOTKH MMacropTa MpOeKTa.

JlekiuOHHOE 3aHATHE MPEACTaBIseT COOOM CHCTeMaTH4ecKoe, IOCIIe0BATEeIbHOE,
MOHOJIOTHYECKOE H3JI0KEHHE MPEIoIaBaTeIeM-JIeKTOPOM y4eOHOro MarepHala, Kak MpaBHIIo,
TEOPETUYECKOr0 XapakTepa. Takoe 3aHATHE MPEACTaBIseT COO0OM DIEMEHT TEXHOJIOTUU
OpEACTaBICHUS YYEeOHOrO MaTepuajia IyTeM JIOTMYECKH CTPOWHOTO, CHUCTEMAaTHYECKH
MOCIIE0BATEIHHOIO U SICHOTO U3JI0KEHUS C MCIOJIb30BaHUEM MHTEPAKTUBHBIX 00pa30BaTeNbHBIX
TEXHOJIOTUH (MYJIbTUMEAUUHBIX, JICKIIUH-THUCKYCCHH).

lenp nexkuuu — oOpraHu3anus IEJCHANPABICHHON IM03HABATEIbHOW JESTeNbHOCTH
00y4aromuxcst O OBJIAJICHUIO TPOTPAaMMHBIM MaTepHajIoM y9eOHOH quciuIUIMHEL. UTeHune Kypca
JICKIIMH TIO3BOJISIET JIaTh CBSI3aHHOE, MOCIEA0BATEILHOE U3TI0KEHUE MaTepHralia B COOTBETCTBHH C
HOBEUIIMMHU JaHHBIMH HAyKH, COOOIIMTH CIYIIATENIM OCHOBHOE COJIepKaHWE IpeaMeTa B
[[EJIOCTHOM, CUCTEMAaTU3HUPOBAHHOM BHUJIE.

3amaun JEKIUM 3aKII0YaloTCsl B oOecredeHuu (HOpPMUPOBAHMS CHCTEMBbl 3HAHHUN 10
yueOHOW JUCHUIUIMHE, B YMEHUM apryMEHTHPOBAaHO H3JIaraThb Hay4dHbI Marepuan, B
dopmupoBaHUN TPO(PECCHOHATBHOTO KPYro3opa M oOmed KyIbTypbl, B OTPRKCHHUU eIle He
NOJYYMBIIUX OCBEIIEHUS B Y4eOHOW JUTEepaType HOBBIX JOCTH)KEHHH HAayKH, B ONTHUMHU3ALUU
npyrux (GopM opraHuzanuy yq4eOHoro mporecca.

[IpakTHyeckue 3aHATHS — SABISAIOTCA (GOPMOM yueOHOH ayqUTOpHOM paboThl, B paMKax
KOTOPOH (OPMHPYIOTCS, 3aKPEIUISIOTCS M TPEACTABIAIOTCS CTYASHTaMH 3HaHUS, YMEHHS WU
HaBBIKH, HHTETPUPYIOLIUE PE3YyIbTaThl OCBOCHUS KOMIIETEHIIUN KaK B JIEKIIMOHHOM (opmare, Tak
B Pa3NMYHBIX (OpPMAX CAMOCTOSATENbHOW paboThl. K KaXaoMy 3aHATHIO TIperojaBaTelieM
(GopMynHMpYIOTCS TMOLIAroBble 3aJaHUs B paMKaX IMPOEKTHBIX CECCMM M MeToJIuYecKue
PEKOMEHAANNN K WX BBITOJHEHHUIO, KOTOPBIE TPEACTABIAIOTCS B (POH/IE OIICHOYHBIX CpPEACTB
yueOHOM TUCIUTINHBI.

KonTponb camocTosiTenbHOW pabOThI: Ul CTYAEHTOB JHEBHOM, OYHO-3a04HOU (hopm
00y4eHHMs] — TEKYIIUH KOHTPOJb OCYILIECTBISETCS B COOTBETCTBHUE C HPOTrPaMMOM 3aHATHM
(e’xeHeIeTbHO JIJISl CTYJIEHTOB OYHOUM (POPMBI 00yUEHUS; IO ceMecTpaM — ISl CTYJCHTOB 3a04YHOM
dopmbl  00ydeHUs); MPOMEXKYTOUHBIH KOHTPOJIb [0 HUTOraM OCBOEGHHS JUCIHIIIMHbI
ocymiecTBisieTcss B (opMe 3adera. 3adeT BBICTABISETCS HAa OCHOBAHWH ITyOIMYHOW 3aIIUTHI
nacropra npoekta. Onucanue 3aaHui 17151 CAMOCTOSITEILHON pabOThI CTYJICHTOB M TpeOOBaHUN
M0 WX BBHITIOJIHEHUIO BBIAAIOTCS MPEIMOJaBaTeNIeM B COOTBETCTBHU C pa3pabOTaHHBIM (OHIOM
OLIEHOYHBIX CPEJCTB M0 TUCIHITIIHHE.

BaxnelWmuM 53TanmoM Kypca SBISETCS CaMOCTOSTENbHas padoTa MO TUCIHILUIHHE.
CamocrosTenbHas paboTa CTYACHTOB 10 JaHHOMY Y4eOHOMY KypCy IpeArosiaraeT Mo3TanHyro
MOJITOTOBKY I10 KXKJIOMY pa3ziely B paMKaX COOTBETCTBYIOIIUX 3aIaHHA.

IlepBbIif 3Tam caMOCTOSATENBHOM pPabOTHI CTYAECHTOB BKJIIOYaeT B ce0s THIaTEIbHOE
U3y4eHHE TEOPETUYECKOTO MaTepuaia Ha OCHOBE JICKIIMOHHBIX MAaTEpUAJIOB IPETOAaBaTels,
PEKOMEH/yeMbIX pa3/eloB OCHOBHOM U  JONOJHMUTENBHOM JIUTEpaTypbl, MaTepuajoB
NEPUOTNICCKAX HAYYHBIX U3JIAaHHA, HEOOXOIMMBIX ISl OBJIAICHUS MOHITUIHHO-KaTEerOpHaIbHBIM
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anmapaTtoM u (GOPMHUPOBAHUS MPEICTABICHUI O KOMIUIEKCE aHATUTHYECKOTO0 MHCTPYMEHTApUS,
HCIIOJIb3YEMOT0 KaK B paMKax JaHHOW OTpaciii 3HaHUs, TaK U MyOJTUYHON MPaKTHKE.

Ha BTOpOM »Tame Ha ocHOBE COPMUPOBAHHBIX 3HAHHWKA M MPEICTABICHUN MO JaHHOMY
paszieiy CTyACHTHI BBIIIOJIHAIOT MPaKTUYECKUE 3a/1aHus, HalleJIeHHbIe Ha (OPMUPOBAHNE YMEHUN
Y HaBBIKOB B paMKax 3asiBJICHHOM KOMIleTeHIMH. Ha naHHOM 3Tame CTYAEHTHl OCYIIECTBIISIIOT
CaMOCTOSITENIbHBIM TMOUCK SMIIMPUYECKHX MAaTepuaioB B paMKax KOHKPETHOrO 3a/laHus,
0000mal0OT ¥  aHATM3UPYIOT COOpaHHBIM MaTepuan IO CXeMe, PEKOMEHJOBAaHHON
npenogaBarenieM, GOpMYyIUPYIOT BBIBO/bI, TOTOBST MPAKTUYECKUE PEKOMEHIAINH, IPOCKTHBIC U
MPE3CHTAIIMOHHBIC MATEPUAIIBI IS MTyOIMYHOTO MX MPEACTABICHUS U 00CYKICHUS.

Memoouueckue pekomenoayuu, onpeoensarouiue npoyeoypsvl OUeHUGAHUA yYaACmus 6
ouckyccuu:

Kpurepuu onenku:

«OTJINYHO» / «3a4TEHO» - CTYICHT aKTUBHO YYacTBYeT B JUCKYCCHH, JIOTHYHO U
MOCIIEZI0BATEIbHO BBIPAKAET CBOM OTBET, IEMOHCTPUPYET 3HAHMS, KOTOPbIE COOTBETCTBYIOT
00bEeMY UX PACKPBITHSA; MPABUIIBHO UCIIOJIB3YET HAYYHYIO TEPMUHOJIOTHIO B KOHTEKCTE OTBETA;
JEMOHCTPHUPYET YMEHUS OOBSCHATH HPUYUHHO-CIEICTBEHHbIE U (DYHKIHMOHAIBHBIE CBS3U;
pacKpbIBaTh Ha MPHUMEPAX OTHOCSIIUECS K BOIMPOCY TEOPETHUYECKUE TOJIOKEHUS U TOHSTHS;
dbopMynupoBaTh COOCTBEHHBIE CYKICHHUS U ApTyMEHTHI.

«XOpoIIo» / «3a4TE€HO» - CTYISHT JOIMYCKAaeT MAJO3HAYUTEIbHBIC OIIUOKH, WIN
HEJOCTAaTOYHO TMOJHO PAcKpbLI COJEp)KaHHE BOIpPOca, a 3aTeM HE CMOT B Ipoliecce Oecenbl
CaMOCTOSITEIILHO JaTh HEOOXOIMMBIC TIONIPABKH U JIOTIOJTHCHHUS, WJIM HE OOHAPYKHUIT KaKoe-Tn00
U3 HeOOXOIUMBIX JJISl PACKPBITHSI TAHHOTO BOIIPOCa YMEHHUE.

«YJIOBJICTBOPUTEIILHO» / «3a4TEHOY - B OTBETE JIONYIICHBI 3HAYUTEIILHBIC ONIMOKH, WIH B
HEM HE PACKPBITHl HEKOTOpBIE CYIECTBEHHBIC ACMEKThI COJEP>KAaHUS, WU CTYIEHT HE CMOT
1oKa3aTh HEOOXOAUMBIC YMEHHS.

Memoouueckue  pekomeHoauuu,  onpeoenaouiue  npoyeodypbvl  OUEHUGAHUA
npezenmavuu:

Kpurepuu onenku:

COTIUYHOY»/ «3a4YTEHO» - MPE3CHTAIMs aJIeKBAaTHO OTpaXkaeT COJACp)KaHUE U CTPYKTYPY
c(hOpMYyIMPOBAHHOTO 33JaHUS, CTYJEHT TBOPYECKU MOJOIIEN K BU3yaJlIM3allMd MaTepuaia; B
MyOJTUYHOM 3aIIUTE OTPAKEHBI AaHATUTUYECKUE 000OIICHUS U BHIBOJIBI;

«XOpOIIO»/ «3auTE€HO» -  MPE3eHTAIUsl YacTHYHO COOTBETCTBYET TpPEOOBAHUSM,
MPEABSIBISIEMBIM K COIEPKAHUIO W CTPYKType 3a/JaHus; B IMYOJMYHOW 3alllUTE€ OTPaKCHBI
dbparmMeHTapHbIe aHATUTHYECKHE 0000IIEHNUS 1 BHIBOJIBI;

«YIOBJICTBOPUTEIBHO» / «3a4TE€HO» - TIPE3CHTAllUs] YAaCTUYHO COOTBETCTBYET
TpeOOBaHUSM, TPEIBSIBISIEMBIM K COAEPKAHUIO M CTPYKTYpe 3aJaHus; OTCYTCTBYIOT
aHaJIUTUYECKHE 0000IIEHUS U BEIBOIKI.

Memoouueckue pekomenoauuu, onpeoenarouiue npoyeoypsvl OUEHUBGAHUA PAdOMbL 6
Manvix zpynnax:

PaGora B ManbIx rpynmnax Haj KeHcoM U pellieHreM yIpaBIeHUYECKHUX 3a7au.

Keiic-ctanu ocHOBaH Ha JE€TaJbHOM CHTYallMOHHOM aHAIN3€ KOHKPETHBIX, PEATbHBIX
cutyaruid. [lns paboTel HEOOXOAMMO OMHCAHME Keica, BOMPOCHl M 3aJaHUs K HEMYy U, MPHU
HEO0OXOIMMOCTH, JOTIOJHUTEIbHBIC MaTepuaibl. Eciu onucanue keiica uMeeT O0JbIIoN 00beM,
a00 Ke¥c COMpPOBOXKAAETCS JOMOTHUTENBHBIMU MaTepuajlaMH, CTYACHTHI MONTYYalOT UX s
03HAKOMJIEHHUS 3a0J1arOBPEMEHHO.

Kpurepuu onenku:

«OTIUYHO» / «3a4TeHO» -  JIMJEPCKas TO3UIUA WU MOJEPATOPCTBO B TPYIIIOBOM
JEeSTEIIbHOCTH HaJl 33JJaHHeM Keica ¢ coiepKaTeIbHbIM y4acTHeM B MyOTUYHOM OOCYXKJIEHUU U
CHUCTEMHOM apryMeHTaIuu c(hOopMyTUPOBAHHBIX BHIBOJIOB.

«XO0pomIo» / «3a4TeHo» - paboTa B rPyNNOBOW JAEATEILHOCTH HAJ 3a/JaHHuEM Keiica ¢
COJIEpXKATEIHHBIM yYaCTHEM B MYOIMYHOM OOCYKIIEHUHM W apTryMEHTAIuu C(HOPMYTUPOBAHHBIX
BBIBOJIOB.



«YIOBJIETBOPUTEIILHO» / «3a4TEHO» - paboTa B TPYIIOBOM ACSITEILHOCTH HAJl 3a/IaHUEM
Keiica 0e3 yJacTus B MyOJIMYHOM OOCYKICHHH M apTyMEHTAIH C(OPMYITHPOBAHHBIX BBIBOJIOB.

Memoouueckue  pekomenHoauuu,  onpeoensawuiue - NPoueoypbl  OUCHUBAHUS
Pe3y1bmamos npoeKmHoil 0esamenbHOCmu:

Kpurepuu onenku:

«yIOBJIETBOPUTENIBHO» / «3a4TE€HO» — MPOMEXKYTOUYHbIE pE3yJIbTaThl MPOEKTa
MPEJICTABISIIOT COO0M M3II0KEHNE HEeCaMOCTOSITEBHBIX PE3YyIbTaTOB MPOCKTHOU JEATEILHOCTH
KOMITHJISALIMIO MaTepHAJIOB 0€3 00pab0OTKH HCTOYHHUKOB;

«XOpOIIO»/ «3a4TEHO» - MPOMEKYTOUHBIC PE3yIbTaThl MPOCKTA MPEACTABISIOT COOOMU
CaMOCTOSITENILHBIN aHAIN3 Pa3HOOOPa3HBIX HAYYHBIX HUCCICIOBAHUN U AMIHPUUYCCKUX TaHHBIX,
OJIHAaKO HE B TOJHOW Mepe OTpaykaeT TpeOoBaHUs, cCPOPMYIHPOBAHHBIE K €ro CTPYKType U
COJICPIKAHUIO.

«OTJINYHOY»/ «3aUYTE€HO» - MPOMEKYTOUHbIE PE3YJbTaThl MPOEKTA MPEACTABISIOT COOOM
pe3yNbTaThl CaMOCTOSTEIHHONW IMPOCKTHON MACSITETbHOCTH W OTPaXAIT BCe TPEOOBaHHS, K
COJIepKaTEIbHOMY HAIIOJIHEHUIO U CTPYKTYPUPOBAHUIO MIPOEKTA.

B ocBoeHWW NUCHUIUIMHBI WHBATUIAMH U JIMIIAMU C OTPAHHMYEHHBIMA BO3MOKHOCTSIMH
3I0pOBbsl OOJBIIOE 3HAUYEHHWE HMEET WHIUBUIyalbHass ydyeOHas paboTa (KOHCYJIbTAIlMH) —
JIOTIOTHATEIIFHOE PA3bSICHCHHE YIeOHOT0 MaTepuara.

NunuBuayanbHple KOHCYJIbTAIMM 1O TPEAMETY SBISIOTCS BaXHBIM  (DaKTOpOM,
CIOCOOCTBYIONTUM HHJIMBUyaTU3allid O0yYCHHUS W YCTAHOBJICHUIO BOCITMUTATEILHOTO KOHTAKTa
MEXIy TpernojaBaTelieM W OO0y4aroIlMMCS WHBAIWIOM WM JHUIOM C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH 37I0POBBSI.

7. MaTepuajibHO-TEXHHYECKOe o0ecnedeHHe Mo JUCHHIIHHE (MOTYJII0)

HanmMenoBaH#e CIeUaIbHBIX OCHAICHHOCTH CIENUATbHBIX [MepedeHb TULEH3HOHHOTO
HOMEIICHHUI NOMEIICHHH POrpaMMHOTO 00ECIICUCHUSI

VuebOHble ayUTOPUH st | MeGenb: yaeOHast Mmebeib OrnepannonHast cucTteMa

npoBeAeHust 3aHAThi JekunonHoro | TexHuueckue cpencra obyuenus: | MicrosoftWindows

THIIA 9KpaH, MPOEKTOP, KOMIBIOTEP OducHBI  makeT  MPUIOXKCHHI

MicrosoftOffice

VuebOHble ayUTOPUH st | MeGenb: yueGHas Mmebeltb OrnepannoHHast cucreMa

MPOBEICHUS 3ansituil | TexHudeckue cpeacta ooyuenus: | MicrosoftWindows

CEeMHHAPCKOTO THUIIA, TPYMIOBBIX U | SKPaH, MPOEKTOP, KOMIIBIOTEP OducHBII  TakeT  MPUITOKEHHH

HHIMBUIYaIBHBIX ~ KOHCymbTanmii, | O6opymoBaHue: MicrosoftOffice

TEKYILETO KOHTPOJIS u

MIPOMEXKYTOYHOM aTTecTalnu

YueOHbIe ayIUTOpHUN g | Mebenb: yueOHas mebeinb OmnepanuoHHas cucremMa

KypCOBOTO npoekTupoBanus | TexHudeckue cpencrsa odyuenus: | MicrosoftwWindows

(BBIIIOJIHEHUST KYPCOBBIX paboT) 9KpaH, IPOEKTOP, KOMIBIOTEP OducHBI  maKeT  MPUIOXKCHHI
ObopynoBanue: MicrosoftOffice

Jis  caMocTosATeNbHOW  paboThl  OOyYarOmMXCsA  MPEAYCMOTPEHBI  MOMEIICHUS,
YKOMIIJICKTOBAHHBIC CHGHI/I&HI/ISHPOB&HHOﬁ Me6em>}0, OCHAIIICHHBIC KOMHBIOTGpHOfI TEXHUKOU C
BO3MOXKHOCTBIO MOAKITIOUEHUs K ceTu «HTepHeT» U obecredeHrneM JO0CTyIa B AJIEKTPOHHYIO
nH(pOPMaAITMOHHO-00Pa30BATENHHYIO CPE/ly YHUBEPCHUTETA.

HaunmMenoBanune noMemmeHuit s OcCHaIEeHHOCTh TOMEIEHNH JIs [epeuens IMIIEH3NOHHOTO
CaMOCTOSATENLHOM PaboThI CaMOCTOSATENLHOM paboThI MIPOTrPaMMHOT0 00ecIeyeHNs
o0y4Jaromuxcst oOyyaromuxcst

[Momemenune i camocTosTeNnbHOW | Mebenb: yueOHas Mmeberb OnepanionHas cucreMa

pabotsl obOyuatomuxcs (uuransHbiii | Kommiekt — cnenumanusupoBanuoii | MicrosoftWindows

3a HayaHo# 6ubnmorexu) MeOeJn: KOMITBIOTEPHbIE CTOJIBI OducHblii  makeT  NPHUIOKEHUH
O6opynoBanue: xoMmrbtoTepHas | MicrosoftOffice
TEXHHKa C TMOJAKIIOUEHHEM K
HHPOPMAIMOHHO-




KOMMYHHUKaIIMOHHOH ceTtu
«/HTEpHET» W JOCTYIIOM B
9JIEKTPOHHYI0  HMH(OpPMaIHOHHO-
00pa3oBaTEIHHYIO cpemy
00pa3oBaTelbHON  OpraHU3aLuH,
BeO-KaMepbl, KOMMYHHKAIIMOHHOE
obopynoBaHue, OOeCIIeUHBAOIIEEe
JOCTyl K  CeTH  WHTEpHeT
(mpoBoaHOE COEIIMHEHHE u
OecripoBOJIHOE ~ COEJUHEHHE IO
texuosorun Wi-Fi)

TTomemnieHue jisi caMOCTOSATEIILHOM
paboThI 00yJaromuxcs (YUTaTbHBIN
3a1  OuOimorekn  (akysbTeTa
YIOPaBJICHUS U ICUXOJIOTHH)

Meobernb: yuebHas MeOeib
KoMmiekt  crenuanu3upoBaHHOM
Me6emH: KOMIBIOTEPHBIEC CTOJIbI
ObopynoBanue: KOMITBIOTEpHAs
TEXHHKA C MOAKIOYEHHEM K
HHPOPMALNOHHO-
KOMMYHUKaLMOHHON
«HTepHeT» W JOCTYIOM B
JNEKTPOHHYIO  UH()OPMAIUOHHO-
00pa30BaTEIbHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3aluH,
BeO-KaMepbl, KOMMYHHKaI[HIOHHOE
obopyaoBaHue, 0OCCICYUBAOIICE
JA0CTYyl K CE€THU HUHTEPHCT
(npoBoaHOE COC/INHECHHUE u
0eCnpoBOHOE  COCTUHEHHE IO
texaosorud Wi-Fi)

CCTH

OnepannoHHast

cucrema MicrosoftWindows
OducHsrit

npunoxennit MicrosoftOffice

IakeT




