AHHOTanus K paéoyeil nporpaMMe IMCUUILIAHBI

«b1.B.11 YnpaBienue MekIyHAPOAHBIMH NPOEKTAMM

(K00 u HaumeHnosanue OUCYUNIUHBL)

O0beM TPyA10eMKOCTH: 4 3aUETHBIX €IMHULIBI

Ienn u 3aga4n U3y4eHust AMCUUIIMHBI (MOLY ).

Leab ocBOeHUS] AWUCHMIVIMHBI: (QOpPMHpPOBaHWME U YIIyOJleHHe Yy CTYJICHTOB
HeoO0XoauMoro oObemMa KOMIETEHIUH, B T.4. 3HAHWH, YMEHUH M HABBIKOB O COBPEMEHHBIX
METOAAaX U UHCTPYMEHTAX YIPABJICHUS MEXIYHAPOIHBIMU IIPOCKTaMHU.

3agayM JMCHMIIMHBI: MTOJyYeHHE HEOOXOAMMBIX 3HaHUH, (pOpMHUpPOBaHUE YMEHHUH H
HaBBIKOB I10:
—  OBJIQJICHUIO TEOPETUYECKUMHU U NPUKIAAHBIMU OCHOBAMH YIIPAaBJICHUS MEXAYHapOIHBIMU
IIPOEKTaMU;
—  pa3paboTKe KOHIETIUH U IeJIEBBIX HHIUKATOPOB MEKIYHAPOIHOTO MTPOEKTa,
—  JIEKOMIIO3UIINH paboT MPOEKTa;
—  aHaJIM3y KOHKYPEHTHOM Cpeibl MEKIYHAapOJHOTO IIPOEKTA;
—  pa3pabotke 3PEKTUBHON CTPYKTYPHI YIIPABICHUS MEKIYHAPOIHBIM IPOCKTOM;
—  YIpaBJIEHUIO BPEMEHEM U CTOMMOCTBIO ITPOEKTA;
—  pa3paboTke, aHAJIH3Y U KOPPEKTUPOBKE KAJICHIAPHOTO TIaHA MEXTYHAPOJHOTO MPOEKTA;
— pa3paboTke, aHAJIU3Y U KOHTPOJIIO UCTIOTHEHUS! CMETHI MEXTyHApOAHOTO MPOEKTA;
—  pacueTy nokasarenen 3pPeKTUBHOCTH MEXTyHAPOAHOTO MPOEKTA;
—  HM3y4YEHUE METOJO0JIOTUH U MOAXO/0B K YIPABICHUIO MEXTyHAPOIHBIMU IIPOEKTAMY;
—  ompezeNeHHe KIIUEBbIX 0COOEHHOCTEH U BBI30BOB, C KOTOPBIMHU CTAJIKUBAIOTCSI MEHEIKEPHI
MEXIyHapOAHbBIX IPOEKTOB;
— pa3paboTKa HaBBIKOB IJITAHMPOBAHUS, OPTaHU3AIMH, KOHTPOJIS U OLIEHKH MEXITyHApOTHBIX
IIPOEKTOB.
—  aHanu3 (aKTOPOB, BIUSIOUINX HA YCIIEITHOE BHIIIOJHEHNUE MEXKTyHAPOJHBIX TIPOCKTOB, TAKUX
KaK KyJbTYpPHBIC Da3lU4usi, S3BIKOBBIE Oapbepbl, reorpauieckoe yIaleHUe, pazIuyus B
3aKOHOAATEIbCTBE U T.1.;
—  M3y4YEHUE MHCTPYMEHTOB U TEXHOJIOTMH, UCIOJIB3YEMBIX B YNPABICHUH MEXAYHAPOIHBIMU
INPOEKTaMM, TaKUX KakK [porpaMMHOE oOOecredeHue Jjsl  YOpPaBICHHS IPOEKTaMH,
KOMMYHMKAIIMOHHbIE HHCTPYMEHTBI, BUPTYaJIbHbIE KOMAaH/bI U 1p.;
—  IPaKTHUYECKOE IPUMEHEHUE MOJyUYEHHBIX 3HAHUN Yepe3 BBINOJIHEHNE KeHC-CTaau, IPOEKTOB
UJIU CUMYJISLUM.

MecTto AucHMILVIMHBI (MOYJIS1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JuciuminHa «YTOpaBieHHE MEXAYHAapOAHBIMU IPOEKTaMW» OTHOCHTCA K YacTH,
dbopmHupyeMoil yuacTHUKaMu 00pa3zoBaTelbHbIX oTHOmEeHUH broka 1 "Aucuumimuel (Moaynn)"
yueOHoro 1iaHa. B coorBercTBuu ¢ pabouuM yueOHBIM IJIAHOM JUCHMIUIMHA HM3ydaeTcs Ha 2
Kypce Mo O4HOI 1 Ha 2 Kypce 1o 3a04HOi popme 00ydeHus. Bua mpomMexyTouyHON aTTecTaliu:
9K3aMEH.

Jis n3yyeHus JUCUUIUIMHBI HE00X0IMMBI 0a30BbI€ 3HAHUS 110 TAKUM JUCIHUILIMHAM, KakK:
COBPEMEHHBIE TEOPUM M IMPAKTUKU YIPABICHMS, METOJOJIOTUS HAy4YHBIX MCCIEA0BaHUM,
roCyJapCTBEHHOE perynupoBanue BDJI, MexyHapoHbIe KOPIOPAaTUBHBIC (PMHAHCHI, METOJIBI
IPUHATHS OPraHU3allMOHHO-YNIPABICHUECKUX PpELICHUM, CHUCTEMHBIM aHalu3 U IPUHATHE
peleHuii, Ou3Hec-IIIaHUPOBAHUE B MEXKTYHAPOTHBIX KOMIAHUAX

OBnageHne OCHOBaMH Y4e€OHOW JUCHMIUIMHBI «YTpaBICHHE MEXKIyHapOIHBIMU
NPOCKTaMMU» SABISETCS HEoO0XoauMmon 0a30i mpu  yriayOJeHHOM M3YYCHUU JUCIMILIMH:
MEXTyHapOAHbIN OU3HEC-KOHCAITHHT, IPAKTUKYM [0 MEKAYHAPOIHOMY PEANPUHIUMATEIbCTRY,
MEXIyHapOAHAasl JOTUCTHKA.



Ilepeyens mnuIaHMpyeMbIX pe3yabTAaTOB O0y4YeHHs] MO AWUCHMILIMHE (MOAYJIIO),
COOTHECEHHBIX C INIAHNPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHONH MPOrpaMMbl

W3yuenne paHHOM y4yeOHOM AMCUUIUIMHBI HANpaBleHO Ha (OPMHUpPOBAHHUE Y
00yyYaromuxcs CIeAYIOUMX KOMITETCHIIUM]:
Pe3synbTarsl 00yueHus o AUCUUILIMHE
Kon v HanMeHoBaHMe HHIUKATOpa
(3Haem, ymeem, HABLIK (871a0een, MOHCEM
JOCTUKEHHSI KOMIIETEHIIUU .
ocywecmgums mpy0ogoe deticmaue))

YK-2 CniocobeH ynpaBisiTh IPOSKTOM Ha BCEX dTanax ero )KHU3HEHHOTO UK

NVYK-2.1. MHcnonp3yeT  NpUHUMIBI, | 3HAET METOOJIOTHIO yIIpaBJICHUSA
METOIbl M MOJAEIM  IPOEKTHOIO | MEXAYHAPOJHBIM IPOEKTOM

MEHEI)KMEHTA B peuieHnu | 3uaer ¢azsr u JTarnbl peanzanuu

npodecCHOHANBHBIX 3324

MEXAYHApPOAHOIO ITPOEKTa

YMeeT aHaNM3UPOBATh BHEITHIO U BHYTPEHHIOIO
cpeny MeXAYHapOJHOIO MPOEKTa

YMeer  NpoBOAMTH  JIEKOMIIO3UIMIO  padoT

MEXAYHApPOAHOIO ITPOEKTa

[Inanupyer Cpoku peanu3anuy MEXAyHapOIHOIO
IIPOEKTa

Pa3pa0aTbIBaeT cMETy MEXIYHAPOAHOTO NMPOEKTa

NYK-2.2. PaspabaTbiBaeT mporpammy
JEUCTBUN I10 PELICHUIO 3aJa4 IPOEKTa U
obecrieynBaeT €ro  BBIOJHEHHE B
COOTBETCTBUM  C  YCTaHOBJIECHHBIMHU
LEJIIMU, Ha OCHOBE OILIGHKH PHUCKOB H
paIMOHAIBLHOTO YIIPABICHHS pecypcaMu

3HaeT  MeToAbl M MOJENM  YIpaBJICHHUS
MEKIYHAPOAHBIM IPOEKTOM
3Haer HCTOYHUKHU (buHAHCUPOBAHUS

MEKIYHAPOIAHBIX IIPOECKTOB

YMeeT paccCUMTHIBaTh OOBEM HMHBECTHIIMNA JUIS
peau3aluy MpoeKTa

YMeeT paccuMThIBATH ONTUMAIBHYIO CTPYKTYPY
MHBECTUPYEMOI'O KallUTAaJIa

PazpabaTbiBaeT  JEKOMITO3HUIIHIO U

KQJICHJIAPHBIN IUIAH IIPOEKTA

pabor

Hcnonp3yeT MeTOOuKy OLeHKH 3(deKTuBHOCTH
MEXIYHApPOAHOTO MPOEKTa

[IK-1 CnocoOHOCTh  OCYHIECTBISTH
MIEPCTIEKTUBHBIM HATIPABIICHUSIM Pa3BUTHS

CaMOCTOATCIIbHBIC

HAay4YHBIC HUCCIICAOBAHUA 110

MCHCI>KMCHTA

UIIK-1.2 BrImonHseT caMOCTOSATEIbHBIE
Hay4HbIE UCCIIEIOBAHUS B COOTBETCTBHUU C
pa3paboTaHHOH MporpaMMon

3HaeT  CTPYKTYpy W  JIOTUKY  Hay4HOIO
HCCIEN0BaHUs IEPCIEKTUBHBIX HAIPABICHUNA B
pa3BUTUU MEHEJDKMEHTA MEXIYHAPOIHBIX
IIPOECKTOB

3HaeT OCHOBHBIE TMOIXOABI K OOOCHOBAHHUIO
aKTyaJbHOCTH M pa3paboTke  MPOrpaMMBI
HCCIIEN0BAHUMN B obsacTu YIpaBJIEHUS
MEKIYHAPOAHBIMU IIPOCKTAMHU

YmMmeer HaXOJIUTh, aHaJIU3UPOBATh U
CUCTEMAaTU3UPOBATH uHpOPMAaLINIO 0
MIEPCIEKTUBHBIX HAIPABICHUAX MEKIyHApOIHBIX
IIPOECKTOB

YMeeT aHanM3upoBaTh W CHCTEMAaTU3UPOBATH
uHpopManuoo sl pa3paboTKU Leler u 3amad
MEXIYHAPOIHOTO MTPOSKTa

IIpoBoaut Hay4HbIE UCCIIEI0BAHMS 1o
COBEPIUCHCTBOBAHUIO METOJOB M HMHCTPYMEHTOB




KOH U HAMMCHOBAHUC MHUKATOpA
JOCTHXKCHUA KOMIICTCHIIUN

Pe3ynbraThl 00y4YeHUS 0 AUCIUTLTAHE
(3Haem, ymeem, HABLIK (81a0eem, MOJCem
ocyuecmeums mpy0ogoe deticmaue))

YIIPABJICHUS BpEMEHEM MEXIYHAPOIHBIX
IIPOECKTOB

PazpabaTbiBaeT porpammy Hay4HbIX
HCCIIEN0BAHUN o COBEPILECHCTBOBAHUIO
MHCTPYMEHTOB yIIpaBJICHUS CTOMMOCTBIO

MEKIyHAPOIAHBIX IIPOECKTOB

I1K-2 Crioco6eH yrpaBiisiTh BHEITHEIKOHOMUYECKOH IEITEIbHOCTHIO B OpraHU3aluu

NIIK-2.1 leMOHCTpHUPYET CIIOCOOHOCTD K
KOOpJMHAIIMK  paboT TO  BEJICHUIO
BHEIIHEYKOHOMUYECKOM ACATCIIbHOCTH

3HaeT METOAbl U MHCTPYMEHTHI CTUMYJINPOBAHUS
BOJI MexayHapOoaHOro IPOEKTa

3HaeT KiIacCU(UKAIMIO CTPYKTYp YHpaBJICHHUS
MEKIYHAPOAHBIM IPOEKTOM

VYmeer pa3pabaTbIiBaTh MaTPHIly OTBETCTBEHHOCTH

HCIIOJIHUTENIEH I KOHTPOJS  pe3yJbTaToB
IIPOEKTA
Ymeer KOOPJIMHHUPOBATH NeSATEIbHOCTD

YYaCTHUKOB MEXIYHAPOIHOTO MPOEKTA

OneHuBaeT KCIOPTHBIN NOTEHIMAN TPOEKTa

ObecrieunBaeT  KOOPAWHAIMIO  JAESATEIBHOCTH

KOMaHAbl  MpOEKTa C  MOCTAaBIIMKAMH U
NOAPSAYUKAMHU

NIIK-2.2. PazpabaTsiBaeT iad | 3HaeT METO/bI CHUCTEMHOI'0 aHanau3a

BHEIIIHEAKOHOMHYECKONW  JIeSITEIbHOCTH | BHEIITHEIKOHOMUYECKON MH(OpMAINH

OpraHu3alyy ¥ OCYLIECTBIAET KOHTPOJIb | 3HaeT  mpaBwia  OQOpPMIICHHS  BHYTPEHHEH

€r0 BBIIIOJIHEHUS JOKYMEHTAIIMU MEKIYHAPOIHOTO TIPOEKTa
VYmeer paspabaTbiBaThb  KaJeHIApHBIA  IUIaH

MEXTYHApPOAHOIO TPOEKTa

VYmeer pazpabaTeiBaTh CMETY U (PMHAHCOBBIH IUTaH
MEXIYHAPOAHOTO MPOEKTA

[IpoBOAUT MOHUTOPHHT, aHAIIU3 U KOPPEKTUPOBKY
KQJICHJIAPHOI0 IUIAHA MEKYHAPOJHOIO IIPOEKTa

Kontponupyer ucrnomHeHHE CMEThl M Oro/KeTa
MEKIYHApOAHOIO IIPOEKTa

Conep:xanue TMCUMILUIUHBI:

Pacnpenenenue Bu10B yueOHON pabOThI M UX TPYJOEMKOCTHU IO pa3iesiaM JAUCIUILTUHBL.
Pasnensl (TeMbl) TUCIUTUIMHEL, U3y9aeMble B 3 ceMeCTpe (ouHasn hopma obyuenus)




KonmuectBo yacoB
Breayaut
Ne HaunmenoBanne pasnennos (Tem) AyauTopHas opH}:;II
Bcero pabota pabota
Ja 113 JIP CPC
1 Merononorus ynpasiaeHUs MEXIYHAPOAHBIMU 12 4 7
MIPOCKTAMH
2. @a3bl ¥ 3TaNbl MEXIYHAPOAHOTO POEKTA 27 6 20
3. QOYHKIUU U IOJACUCTEMBI YIIPABICHUS 31 6 3
MEKIYHAPOAHBIM IPOEKTOM
4 HcTounuku (puHAHCUPOBAHUS MEXKITYHAPOIHBIX 25 4 20
IIPOEKTOB
5. |Onenka 3¢(eKTUBHOCTH MEXIYHAPOJHBIX TPOCKTOB | 22 4 17
HUTOI'O no pazdenam oucyuniuroi 117 24 87
Kontpons camocrositensHoi pabotst (KCP)
[Mpomexyrounas arrecraims (MKP) 0,3
[ToAroTOBKA K TEKYIEMY KOHTPOJIO 26,7
OO0u1ast TPYA0EMKOCTB 10 JUCIUIIIIMHE 144

[Tpumeuanue: JI — nexuuu, [13 — npakTuueckue 3aHATHSA /
3ansTusi, CPC — camocrositensHast paboTa CTyAeHTa

cemuHapsl, JIP — mabGoparopHsie

Pasnensl (TeMbl) TUCIUIUIMHEL, U3yYaeMble Ha 2 Kypce (3aounan ghopma 00yyeHus)

KonugecTBo yacoB

A Breayaut
Ne HaunmenoBanne pasnennos (Tem) YyAuTopas opHas
Bcero pabota pabota
Ja 113 JIP CPC
L Merononorus ynpasiaeHUs MEXIYHAPOAHBIMU 20 5 17
MIPOCKTaMU
2. @a3bl ¥ 3TaNbI MEXIYHAPOAHOIO POEKTA 33 2 30
3. QDYHKIUU U IOJACUCTEMBI YIIPABICHUS 37 4 1
MEKIYHAPOAHBIM IPOEKTOM
4 HcTouHuku (PMHAHCUPOBAHUS MEXKIYHAPOIHBIX 2 5 20
IIPOEKTOB
5. |Onenka 3¢(eKTUBHOCTH MEXIYHAPOJHBIX TPOEKTOB | 22 2 20
HUTOI'O no pazdenam oucyuniursi 135 4 12 119
Kontposs camocrositensHo# pabotst (KCP)
[Mpomexyrounas arrecraims (MKP) 0,3
IToAroTOBKA K TEKYIEMY KOHTPOJIIO 8,7
OO0u1ast TPYA0EMKOCTB T10 JUCIUIIIIMHE 144

[Tpumeuanue: JI — nexuuu, [13 — mpakTuueckue 3aHATHA /
3ansTusi, CPC — camocrositensHast paboTa CTyAeHTa

Kypcosbie padoThl: He Ipe1yCMOTPEHBI
®opMa npoBeAeHUs ATTECTAMH M0 TUCHUILINHE: IK3aMeH

cemuHapsl, JIP — mabGoparopHsie

ABtop: Porapenko A.C., kana. Mea. Hayk, mnpodeccop Poccumiickoil akagemuu
eCTeCTBO3HAHUS.



