AHHOTaNus K padoyeil NporpaMMbl JUCHUNJIMHBI

«b1.B.12.02.01 YnpasJ/ieHue nepcoHAJIOM»

(k00 U HaumeHoBanue OUCYUNTUHbL)

O0beM TPY10eMKOCTH: 2 3a4ETHBIE €AUHUILIBI

Heab IUCHMIUVIMHBI. SIBISETCA W3YyYCHHE TEOPETHKO-METOAMYECKHX OCHOB YIPABICHUS
NEPCOHATIOM B COBPEMEHHBIX OpraHM3alMsIX pa3HbBIX CTPaH MHpA, (OPMUPOBAHUE YMEHUH H
HaBBIKOB OpraHM3aluy pabOTHHUKOB B IpoIlecce MIaHUPOBaHUS U 3(PPEKTUBHON OpraHU3aINH
IPOM3BOJICTBA, KOOPAWHAIMIO W KOHTPOJb HUX JESITEIbHOCTH B O0O0JAacCTH MEHEIKMEHTa
nepcoHa’a.

3agaum AMCHUIIHHBI:

3ajaun Kypca B COOTBETCTBUU € ITOCTABICHHOU LIETIBIO COCTOST B CIEIYIOLIEM:

1.laTh cTyneHTaM TEOpeTHYECKHWE U NMPAKTUYECKUE 3HaHUSA B 00JACTH COBPEMEHHOTO
MEHEIKMEHTA [1EPCOHANA;

2. CchopmupoBaTh yMEHHUE U HABBIKH CTPATETMYECKOT0, TAKTUYECKOTO U OMEPATUBHOIO
YPOBHSI yIIpaBJIEHMsI IEPCOHATIOM OpraHU3aLuy;

3. IlpuMeHATH pe3yabTaTUBHBIA WHCTPYMEHTAPUN YIPABICHHUS TMEPCOHAIOM Ha
PEIIPHUATHIX B HAIIPABJICHUE IMOBBIICHUAX X 3P)()EKTHBHOCTH (PYHKIIMOHUPOBAHUS.

MecTo IUCHMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMmbl

JucuuiuinHa «YTpaBleHUE NEepCOHANIOM» OTHOCHTCA K uacmu, @opmupyemoi
yuacmuukamu obpazoeamenvhvix omuoutenui broxa 1 "lucummmuael (Momynu)" ydeOHOTO
TUIaHA.

Kypc omumpaercs na mucuurmiuHel —  «Teopus ympaBieHHs», «IDKOHOMHYECKAs
Teopus», «Ilcuxomorus», «OCHOBBI COLMOIIOTUNY H JIP.

JuctmiuimHa «YTOpaBieHHE MEPCOHAJIOM» B CBOIO O4Yepesb, JaeT 3HAHWUS U YMEHUS,
KOTOPBIE SIBIISIOTCS HEOOXOAUMBIMH ISl HAITMCAHUEM BBIYCKHON KBaJM(HUKAIMOHHON paboOTHI.

TpeOoBaHNsl K YPOBHIO OCBOCHUSI TUCHHUILIMHBI

N3yuenne nanHoW y4eOHOW NUCIMIUIMHBI HaIpaBieHO Ha (opMuUpoBaHHE Yy OO0YYaAIOIIUXCS
CJIEIYIOIINX KOMITETEHLIUMN:

Kon n naumenoBanue nHaukaropa™ PesynbTaTel 00ydeHus Mo JUCIUTIIIMHE
JIOCTIDKEHHUSI KOMIIETCHIIUHU

mK-1
Cnoco0eH ocymecTBJIATh BHCIIHEIKOHOMUYECKYIO 1eSITeJIbHOCTh

MK-2

Cnoco0eH ocylmiecTBJIAATh TAaKTHYeCKOe YIpaBJieHHe IpoueccaMH IJIAHUPOBAHUA M
OpPraHM3alu NMPOU3BOACTBA HA YPOBHE CTPYKTYPHOI0 MOJApPa3ieeHusl NMPOMbIILIEHHOI
opraHm3anmnu (0Taesa, nexa)

NIIK-1.16 3HaeT: TPUHIUIBI, MOJEIH U METO/IbI YIIPaBIEHUS
- _ | mepconanoM, TpyaoBoe 3aKOHOJATENbCTBO PD ¢
PUMCHICT MHCTPYMEHTAPUN | yyeroy BHEIIIHEIKOHOMUYECKHUX cBs3el

YIPABJIEHHs IIEPCOHANIOM IIPU PENIEHMH | toMIIAHMNM.

IIOCTABJICHHBIX 337121 3HaeT: nepeoBON OTEUECTBEHHBIN U 3apyOeKHBIN
OTIBIT YIIPABJICHHS IEPCOHAIOM OpPTaHU3aIlHH;




Kon n naumeHnoBanue nHaukaropa™
MOCTHIKEHUS KOMIIETEHIINU

Pe3ynbraThl 00ydeHus MO JUCITUTIIIMHE

UIIK 2.12

[Ipumensier UHCTpYMEHTapui
yIpaBieHUs EPCOHATIOM MPHU PEeUICHUH
MOCTaBJICHHBIX 33J1a4

VYmMeer: omnpenenuTh HauOosiee pe3ysbTaTUBHBIN
MHCTPYMEHTAPUIN YIPABJICHUS IEPCOHAIOM IIpU
pellIeHNe TIOCTAaBICHHBIX 3a/1a4;

YMeer: oONpenenuTb IPUOPUTETHBIE LEIU U
3aJa4d  yIpaBJICHHUS IIEPCOHAIOM C Y4ETOM
TaKTUYECKUX u OIEpaTUBHBIX ueneun
OpraHu3aluy;

TpynoBoe feiCcTBHE: OPraHU3yeT IUIAHKPOBAHHE
CTPYKTYpBI U IITaTa OPraHU3aluu, KOOPIHMHAIIUIO
U KOHTPOJb JIESITEIbHOCTH pabOTHHKOB B
3aBUCUMOCTHU oT crienquajani3anun u
NEepCIIeKTHBAMUA €€  pa3BUTHA C  y4eTOM
3apy0eKHOTO OIBITA.

TpynoBoe aeicTBUE: OpraHU3yeT IUIAHUPOBAHKE
CTPYKTYpPBI U IITaTa OpraHu3aluu, KOOPAUHALUIO
U KOHTPOJb JIESITEIbHOCTH pabOTHHKOB B
3aBUCUMOCTH  OT  CICIHATU3aIHH u
MEePCIIEKTUBAMU €€ PA3BUTHSL.

Coaep:xaHue TUCIHHUIINHBI:

Pacnipenenennie Bu10B yueOHOM pabOThl U UX TPYJOEMKOCTH IO pa3jiesiaM AUCIUILINHBL.

KomnuectBo yacoB
Bueayaut
Ne HaumenoBanue pa3zuenoB (Tem) Ayauropras opHasi
Bcero pabora
pabota
JI 113 JIP CPC
1 [IpenmeT 1 0OBEKT U3yUESHUS U MOJIEITH YIIPABICHHS 5 1 1 3
' MIEPCOHAIOM (YEIIOBEUECKUMHU PECypCamu).
PeIHOK TpyZa, €ero npaBoBO€E peryJupoBaHue U
2. 0CcOOEHHOCTH €T0 (PYHKIIMOHUPOBAHHSI. 5 1 1 3
Cay:x0a nepcoHaja (4elIoBeYECKUX PECYPCOB) U HX
3. DyHKIHH. 7 2 2 3
a. [Iporecc paboTh! o oOecrieueHNI0 QUPMBI TEPCOHAIIOM. 198 | 2 2 158
VYmpasnenue TpynoBoil MotuBanued. OpraHuzanus U
5. oIuIaTa TpyJa IepcoHana. 7 2 2 3
6. YnpasneHyeckue KOHQIUKTHL. 7 2 2 3
7. OreHka 3pPEeKTUBHOCTH yIPABICHUS IIEPCOHAIOM. 7 2 2 3
Brnacte B ¢Qupme: cTumm pykoBonICTBa, TpeOOBaHUS K
8. COBPEMEHHOMY PYKOBOJUTEIO. 7 2 2 3
HUTOI'O no pasdenam oucyuniurvl 67,8 | 14 14 39,8
Konrpoiss camocrositensHo#t pabotsl (KCP) 4
IIpomexxyrounas arrecranus (MKP) 0,2
OO1mas Tpy10eMKOCTb 110 AUCIUIUINHE 72

KypcoBbie paGoThl: (e npedycmompena)




®opma NpoBeIeHHs ATTECTANMH 1O TUCHUTIMHE: (3auem)

Astop JIsimapeBa O.A.



