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1. TACIIOPT PABOYEH ITPOI'PAMMBI YYEBHOM JUCIHUIIJIMHBI
OI1.8 OcHOBBI MeHEIKMEHTA U NPeANPUHIMATEIbCKOH eI TeJIbHOCTH

1.1. Obs1acTh NpUMEHEHHUS TPOTrPAMMBbI
Pa6ouast nporpamma aucuuruiniel OI1.8 OcHOBBI MEHEKMEHTA U PEANPUHUMATEIbCKON

NEeSATETLHOCTH SIBJIETCS YaCThIO TPOTPaMMBbI TOATOTOBKH CIICIIMATMCTOB CPEIHETO 3BEHA B
cootBeTcTBUU ¢ PI'OC CIIO mno cnenuansaocty (nanee [IIICC3) 35.02.12 CagoBo-mapkoBoe U
JaHAmA(THOE CTPOUTENIBCTRO.

1.2. MecTo TUCUMILUIMHBI B CTPYKTYpe MPOrpamMMbl MOATOTOBKH CIENHAJTUCTOB CpPeaHEro
3BeHA:

Huctiummuaa OI1.8 OcHOBBI MEHEKMEHTAa W TPEANPHUHUMATEIBCKONW JeATeIbHOCTH
BXOJIUT B 001IenpodeccHoHanbHbIe TUCIMIUIMHBI MTPOGECCUOHATBLHOTO ITHUKIIA.

Jns oCBOEHHS MUCHUIUIMHBI CTYJAEHTHI HCIOJB3YIOT 3HAaHMS, yYMEHUS U HaBBIKH,
chopmupoBaHHbIe Ha auCIUIUTHHE «OCHOBBI (PMHAHCOBOM ITPaMOTHOCTHY.

B ydeObHoM mmane ms cnernuanbHOcTH 35.02.12 CamoBo-mapkoBoe M JiaHamadTHOE
ctpoutenbcTBO yueOHast nucuumuinHa OIS OcHOBBI MEHEIKMEHTa U MPEeANPUHUMATEIHCKON
JeSITEIIbHOCTU HAaXOJUTCSA B COCTaBe 0011e00pa30BaTeIbHbIX YU€OHBIX AMCLUMILIMH MO BBHIOOpY,
hopMupyeMBIX U3 00s3aTeNbHBIX TTpeaAMeTHBIX oomacTeit @I'OC cpeanero ob1mero oopasoBaHus,
st crienranbHOcTe  CIIO  cornumanbHO-3KOHOMHUYECKOro Mpoduias mpodhecCHOHAIBHOTO
oOpasoBanusi. B pesynprare ocBoeHus ydeOHoi mucuuruinabl OIL.8 OcHOBBI MEHEIXMEHTa U
MpeANPUHUMATEIBCKON IEATeTbHOCTH 00YyUYaIOIMUIACS TOHKEH

3HaTh

- COBPEMEHHOE COCTOSTHHE SKOHOMUKH;

- OCHOBHBIE TTPUHITUIIBI TTOCTPOEHHUS SKOHOMHYECKON CUCTEMBI OpraHU3aIlNH;

- JKOHOMUYECKHE MOKa3aTeIn JeATeIbHOCTH OpraHu3alliu;

- MEXaHU3M 11eHO00pa30BaHus U GOPMBI OILIATHI TPYAQ;

YMeTs:

- pacCUMTHIBATh OCHOBHBIE MTOKA3ATEIN IKOHOMUYECKOU JIeSITETLbHOCTH OpraHnu3allii;

- PacCYUTHIBATH OCHOBHBIC Y/ICJIbHBIE TEXHHKO-IKOHOMUYECKHE IMOKA3aTeIu Pa3TUIHBIX
pabor;

- INIAHUPOBATh PEHTA0ETHFHOCTh OpraHU3aAINT
1.3. Heau 1 32124 JTUCUMILIMHBI — TPEOOBAaHUSA K pPe3yJibTaTaM OCBOCHUSA IUCHMIIUHbI:

B pesynbrare u3ydenus o0s3aTeIbHON YacTH Y4eOHOT0 ITUKIIa 00yUYarOIIHICS JOJIKEH:

YMETh:

— WUCMOJIb30BaTh Ha TMPAKTUKE METOJbl IUTAHUPOBAHUST U OpraHu3aluu  paboThI

TOJIpa3IeJICHUS; aHAJTM3UPOBATh OPraHU3aIlMOHHBIE CTPYKTYPbI YIIPABIICHUS,

— TPOBOJAUTH PabOTy IO MOTHUBAIIMU TPYIOBOM JIEATEIHHOCTH NIEPCOHAA;
3HATh:

— CYIIHOCTb U XapaKTepPHbIE YePThl COBPEMEHHOTO MEHEIKMEHTA,

— UCTOPHUIO €TO Pa3BUTHS;

— METObI TUTAHUPOBAHUS U OPTaHU3aIUU PaOOTHI MOIPa3/ICIICHHUS,;

— TIPUHIUIIBI TOCTPOEHUS OPraHU3aALUOHHON CTPYKTYpPhI YIIPABIICHHUS;

— OCHOBBI (POPMUPOBAHUS MOTUBAITMOHHOW MTOJIUTUKY OPTaHU3AIINH;

— 0COOEHHOCTH MEHEIPKMEHTA B 00JaCTH TPOQPECCHOHATBHOUN eI TEIHbHOCTH;

— BHEIIHIOK Y BHYTPEHHIOIO CpPeAy OpraHHu3alliu;

— IHKJ MCHEIKMEHTA;



— TIPOIIeCC MPUHSATHUS U PEeATU3AlNN YIIPABICHISCKUX PEIICHHUIA,

— (QYHKIIMM MEHEPKMCHTAa B PBIHOYHOM SKOHOMMKE: OPTraHM3alfio, ILIaHUPOBAaHHUE,
MOTHBAIIUIO W KOHTPOJIb JICITEILHOCTH IKOHOMHYECKOTO CYOBEKTa; CHUCTEMY METOJIOB
YIIPaBJICHHUS,

— METOIUKY NMPUHSATHUS PEUICHUH; CTHIIN YIIPaBJICHUS, KOMMYHUKAIIUN, TIPUHIIUIIBI JIEJIOBOTO
oO01eHus.

MaxkcumanpHast yueOHas Harpyska ooydvaromierocst 70 4acoB, B TOM YHUCIIE:
— o0s3arenbHas ayAUTOpHAs y4yeOHasi Harpy3ka oOydaromierocs 70 4yacoB, B TOM 4HCIIE
Jekui 48 4acoB, MPaKTUYECKUX 3aHATUN 22 Yaca.

1.4. IlepeyeHb NIAHUPYEMBIX Pe3yIbTATOB 00y4eHHs MO JUCHUIINHE (IepeYeHb
(popMupyeMbIX KOMIIETEHIIM)

Vuamuiics 1oKeH 00J1agaTh OOIMMMH KOMIIETEHIIUSIMH, BKIIOYAIOIIUMU B CE0sI CIIOCOOHOCTD:

OK 01. BeiOupare cmocoObl pemieHus 3anad  Npo(ecCHoHaTbHON AeSTeIbHOCTH
MPUMEHHUTENBHO K PA3JIMYHBIM KOHTEKCTaM;

OK 02. HMcnons30BaTh COBPEMEHHBIE CpPEACTBA IIOMCKA, aHAIW3a W WHTEPHpPETALUU
uHbopMalMM U HH(OPMALMOHHBIE TEXHOJOIMM JUIsl BBINOJHEHUS 3a7ad Mpo(ecCHOHATbHON
NESTEIIBHOCTH;

OK 03. IlnanupoBaTh U peanu30BbIBATb COOCTBEHHOE MPOPECCUOHAIBLHOE U JTUYHOCTHOE
pa3BUTHE, MPEAIPUHUMATEIBCKYIO AESITENBHOCTh B MpodeccHoHaIbHOM cdepe, MCIOoJIb30BaTh
3HaHUS 10 IPaBOBOM U (PMHAHCOBOM IPaMOTHOCTH B Pa3IMYHBIX )KU3HEHHBIX CUTYallUAX;

OK 04. D¢ dexTrBHO B3aUMOJIEHCTBOBATh U padOTATh B KOJUIEKTUBE U KOMAaH/IE;

OK 09. Tlons3oBaTbes npodecCHOHAIBHOM JTOKYMEHTAIlMel Ha TOoCyIapCTBEHHOM U
MHOCTPAHHOM SI3bIKaX.

[1K 1.1. BeIMOAHATH MOATOTOBKY K MPOU3BOACTBY pabOT OJHOTO BHJIa HA TEPPUTOPHSIX U
00BEeKTaxX.

[1K 1.2. OcyuiecTBasITh ONEpaTUBHOE YIPABICHUE MPOU3BOACTBOM pabOT OJHOTO BUJA HA
TEPPUTOPUAX U 00BEKTaX.

[1K 1.3. KoHTpoaupoBaTh Ka4ecTBO MPOU3BOJCTBA pabOT OJHOTO BUJA HA TEPPUTOPUSIX U
00BEKTaX.

[IK 1.4. OcyuiecTBisITh MaTepUalIbHO-TEXHHUUECKOE OOecredyeHre MpPOU3BOACTBA padboT
OJIHOTO BUJA Ha TEPPUTOPUIX U OOBEKTaX.

[1K 1.5. BBIMOIHATE PYKOBOJCTBO PaOOTHUKAMU IMPHU MPOU3BOJACTBE pabOT OJHOTO BUIA
Ha TEPPUTOPUAX U 0ObEKTaX.



2.2.CTPYKTYPA U COIEP) KAHUE YYEFHOM TUCIIUILINHBI

2.1. O0beM y4yeOHOI JUCUMIIJIMHBI M BHAbl Y4eOHOH padoThl

Buj yueOHo# paGoThI

Oovem uacoe

MakcumaJjibHasi yyeOHasi Harpy3ka (Bcero) 70
Oobs13aTesibHAsI AyIMTOPHAs yueOHAasi HAarpy3Ka (Bcero) 70
B TOM YHUCJIE:

- 3aHATHS JICKITMOHHOTO TN 48
- IPAKTUYECKUE 3aHATHUS 22

Ilpomesccymounana ammecmayusn — 6 popme ougpghepenyupoeannozo 3auéma

KonudecTBo ayAUTOpHBIX 4acoB
H [IpakTnueckue u
AaUMEHOBaHUE Pa3eiiOB U TEM Teopernueckoe
Bcero nmabopaTopHbIe
oOyueHue
3aHATHUA

Pazgen 1. OcHOBBEI MEHEKMEHTA 12 8 4
Tema 1.1. 6 4 2
CyIIHOCTh COBPEMEHHOTO MEHEKMEHTA
Tema 1.2. 6 4 2
Opranuzanys 1 ee cpeaa
Paznen 2. 26 16 10
DYHKIIMU MEHEJKMEHTA
Tema 2.1. 6 4 2
Iuxin meHe KMEHTa
Tema 2.2. 10 6 4
HHaHI/IpOBaHI/Ie nu OpI‘aHI/ISaHI/IH ACATCIIBHOCTHU KOJJICKTHUBA
Tema 2.3. 10 6 4
MortuBanus cotpyaaukoB. KOHTpoIs B yripaBieHUN
Paznen 3. 32 24 8
MerTo/ibl ynipaBieHus
Tema 3.1 8 6 2
CucremMa METOJIOB YIIPaBIECHUS
Tema 3.2 8 6 2
JlenoBoe oO1ieHne
Tema 3.3 8 6 2
YnpaBneH4ecKoe pereHne
Tema 3.4 8 6 2
PykoBOACTBO B Opranusanuu
Bcero mo gucuumiinHe: 70 48 22

2.3. TemaTnuyeckuii IJIAH U COAEPKaAHHUE Y4eOHOM JUCHMILINHBI
OI1.010CHOBbI MEHE/UKMEHTA

HaumenoBanm|

A Coaep:xanue yueOHOro MaTepuaJa, NpakTH4YecKue padorsl, caMocTosiTe1bHas padora |(O0beM| YpoBeHb

P Tem o0y4arommxcs. 4aCOB |0CBOCHUS
1 2
3 4

Pa3znen 1. OcHOBBI MEHETKMEHTa 12
Tema 1.1. Copaep:xanue y4yeOHOro MaTepHaJia 6
CyuHoCTh




coBpeMeHHOroJlekunu 4
MeHeKMeHTa
1 CyIIHOCTb U XapaKTepHBIC YePThl COBPEMEHHOT0 MeHekMeHTa. Llenu u 3agaun ’
MenemkMenTa. [IpuHnuns! ynpasienus. OObeKTHl U CyOBEKTHI YIPaBICHHS.
2 |Hcropwus pa3ButHst MeHemkMeHTa. OCOOCHHOCTH MEHEIDKMEHTa B 001acTh ’
npodeccroHaNBHOI NeaTeNIbHOCTH (10 OTPaCIIsM)
I[IpakTHuyeckoe 3aHsTHE 2
1 CyIIHOCTb U XapaKTepHbIE UePThl COBPEMEHHOI0 MeHekMeHTa. Llenu u 3anaun
MeHeHKMEHTa. VIcTopus pa3BUTHsI MEHEIPKMEHTA
CamocrosiTe1bHasi padoTa 00y4alouXcs
1.IToaroroBka pedepara mo teme «Mcropus pazsurust MeHepKkMeHTa. [1IK0IIBI
MEHEIKMEHTa».
2. 3yueHne peKOMEeHJOBaHHOW JINTEPaTypHl, paboTa C JIEKIIMOHHBIM MaTePHUAIOM.
Tema 1.2. Coaep:xaHue yueOHOT0 MaTepHaJia 8
Opranuszanus
M ee cpena Jlexknuu 4
1 Opraamn3anus, Kak popMa CyIIecTBOBaHUS JIFOJCH. Y CJIOBUS BOSHUKHOBCHHS 1
opranu3aiy. Oprasu3aiis Kak OTKpbITas CHCTEMA.
2  |BHemHss cpena OpraHU3aIluy. 1
3  |BHyTpeHH:s cpea OpraHH3aIlHy. )
[IpakTnueckoe 3aHsATHE 5
1 OpraHn3anys Kak OTKPHITasi CHCTeMa. BHENTHsIsI 1 BHYTPEHH:SA cpelia OpraHu3aiii )
CamocTosiTeJibHasi padora 00y4arouuxcs
1. [logroroBka pedepata mo Teme mpakTuaeckoro 3auatus Ne 1 «OpraHm3anus Kak
OTKpBITas CHCTeMAa. BHEITHAS 1 BHYTPEHHSIS Cpeia OpTaHU3aIim.
2. V3yueHne peKOMEHJOBAaHHOW JINTEPATYpPhI, paboTa C JCKIIMOHHBEIM MaTepHAIIOM.
Pazgen 2. 26
DYyHKIUH MeHeIKMEeHTA
Tema 2.1. Conep:xanue yue0HOro MaTepuaja 6
mxa
MeHeIKMeHTa |Jlekuuu 4
1 OYHKIIUN MEHEDKMEHTA B PHIHOYHOH SKOHOMHUKE: OpraHU3aIns, INIAHUPOBaHUE,
MOTHUBAIIHS U KOHTPOJIb ACATEIEHOCTH SKOHOMUYECKOTO CyOBheKTa. 3HAUCHUE U 2
conepxanre QYHKIUI MEHEeKMEHTA.
2 |[Huxix MeHepKMeHTa. CBSA3YIOMIHE POIIECCHI ’
[IpakTHuyeckoe 3aHATHE 5
1 [{uki MmeHemxMeHTa. CBA3YIOLIUE MPOLIECChHI
CamocrosiTe1bHAsi padoTa 00y4alOHXCH
1. [TonroroBka pedepara o reme npaxrnieckoro 3auaTis Ne 1 «L{ukm MeHeKMeHTa.
CBSI3YIOIIHE MTPOIIECCHI.
2. V3ydeHne peKOMeHJOBAaHHOM JINTEPATypPbl, pad0Ta C JEKINOHHBIM MaTEPUAIIOM.
Tema 2.2, Conep:xanue yueOHOro MaTepuaja 10
TlaanupoBany
e u Jleknun 6
opraHu3anus




}ﬂeﬂTeJILHOCTl/I

1 Coz(epmaHI/Ie " opraHuzanus CTpaTeruieCKoOro riiaHupoBaHus. MeTOﬂLI

KOJIJIEKTHBA [UIAaHWPOBAHUS M OpraHn3aluy paboTsl nojapasneseHus. OpraHu3anms 4
B3aMMOJICHCTBUS B YIPaBICHUU.
2 [Tonstue cTpykTypa ynpasneHus. [IpyHIUIBI TOCTPOEHNS OpraHU3allMOHHON
CTPYKTYpHBI YIIPaBJICHUS. 2
[IpakTuyeckue 3aHATHSA 4
1 ITocTpoeHue U aHaNU3 OPraHU3aAlUOHHON CTPYKTYPHI YIIPaBIEeHHsSI KOHKPETHOIO
MpeanpUsITHSL. 2
2 Mcnonp30BaHKe HAa IPAKTHKE METOJIOB IUTAHUPOBAHMS M OPTaHU3aLMH PAOOTHI
Mopa3esieHusl ¢ y4eTOM OCOOEHHOCTEH MeHeKMEeHTa (II0 OTpacisiM). 2
CamocrosiTe1bHasi padoTa 00y4aloHXCs
1. [Tonroroska pedepara no teme snexiun «CoepkaHue U OpraHU3aLUsl CTPATErnIEeCKOro
TUIaHUPOBaHUs. MeTo/Ibl MIIIaHUPOBAHMS M OPTaHU3ALUH PAOOThI MOPa3/IeICHHSI.
Opranu3anus B3auMOAEHCTBUH B ynpaBineHHU. [IoHsATHE CTPYKTYpa yIpaBIeHHUS.
[IpUHIUIBI TOCTPOEHUS OPraHU3aLUOHHON CTPYKTYPhI YIPaBICHUS.
2. V3ydeHne peKOMEeHJOBAaHHOM JINTEPATypPhl, padoTa C JEKIMOHHBIM MaTepUaioM.
Tema 2.3. Conep:xanue yueOHOro MaTepuasa 10
MoTuBauus
COTPYAHUKOB. Jlekuuu
KontpoJab B 6
ynpasJjieHuu |1 3HAYeHHE U OCHOBHBIC AJIEMEHTHI MOTHBAIMH. [lepBUYHBIC U BTOPUYHBIC
motpeOHOCTH. OCHOBBI (POPMIPOBAHUS MOTHBAIIMOHHOH ITOIMTHKY OPTaHU3aIUH. 2
2 CyIIHOCTh ¥ HEOOXOIUMOCTH KOHTPOJIS ICATSIFHOCTH SKOHOMHUYECKOTO CyOheKTa.
Buer koHTpOIs. [Ipomecc KOHTPOIS: YCTAaHOBJICHHE CTAaHIAPTOB, CPABHEHHE 4
€3yJIbTATOB M KOPPEKTHPYIOUIHE ACHCTBHSL.
[IpakTHuyeckoe 3aHsATHE 4
1 BeinonHeHre paboThl IO MOTHUBALMU TPYAOBOI I€ATEILHOCTH MIEPCOHAIIA U TIPHHATHS
[PEIICHUH C YIETOM 0COOCHHOCTEN MEeHEePKMEHTA (110 OTpaciisiM). 4
CamocTosiTe1bHasi padoTa 00y4yarouuxcs
1. [TonroroBka pedepara o reme «OCHOBHbBIE TEOPUH MOTHBAIMH. [IpakTHKa MOTUBALIUH
Tpyna». 6
2. V3yueHne peKOMeHJOBAaHHOM JINTEPATYpPbl, paboTa C JIEKIMOHHBIM MaTepHaIOM.
Pazgen 3. 32
MeToabl ynpaBiaeHuUst
Tema 3.1 Conep:xanue yueOHOro MaTepuasa 8
Cucrema
METOA0B Jlekumnu
yIpaBJIeHUS 6
1 CrcTemMa METOIOB YIPaBICHUSL. DKOHOMHYECKOE, aIMUHUCTPATUBHOE M COUANBHO-
MCHXOJIOTHYECKOe Bo3aeHcTBIE. HeoOX0MMOCTh COYETaHUS BCEX METOIOB 2
yIIpaBJIEHUS.
2 3HaYCHHE IICHXOIOTHIECKUX METOI0B yNpaBieHHs. JINYHOCTh U ee CBOWCTBA.
ConuaabHO-TICHX0JIOTHYECKHE OTHOIIEHHUS 4
IIpakTH4yeckoe 3aHATHE 2
1 CucteMa METOJIOB YIIPaBIICHUSI. ’
CamocrosiTe1bHAsi padoTa 00y4al0oHXCH
1. 3yueHne 4-x THUIIOB TeMIIEpaMEHTa, 3aII0JTHEHUE aHKETHI 110 ONPE/IENICHUIO XapaKkTepa,
AHAIIU3 CBOMCTB JIMUHOCTU
2. M3yuenne peKOMeHI0BaHHOW INTepaTyphl, paboTa ¢ JCKIIMOHHBIM MaTEePHAIIOM. .
Tema 3.2 Conep:xanue yuedOHOro MaTepuaja 8
JlesoBoe
o01IeHne Jlexnun 5




1  [3HaueHue ynpasiieHHs MHGOPMaLHUEH U TpeOOBAHMS, IPEABSBISIEMbIE K HEH.
KommyHukamnus B cucreMe ynpaieHus. OCHOBHBIE JIEMEHTHI U 3TaIbl
KOMMYHHUKAIHH.

2 I/ICKYCCTBO JACJI0BOIO O6HICHI/IH B pa60Te MCHCKEpa. HpI/IHI_[I/IHI)I JCJI0OBOTO 06IH6HI/I$[.
3aKOHBI K IMPpUEMBI €JI0BOTO 06HIeHI/IH.

HpaKTuqecxoe 3aHATHC

1  [Mcnonb3oBaHKE B IPOQECCHOHANBEHOMN IESITEILHOCTH IIPUEMOB JIEII0OBOTO U
YIIpaBJICHYECKOr0 OOILICHUs, pa30op CUTyarui

CamocTosiTeJibHasi padoTa o0y4arommxcst
1. [TonroroBka pedepara o Teme «3aKOHbBI U IIPHEMBI 1€JIOBOTO OOIIECHHUS.
2. M3yueHne peKOMEeHJOBaHHOW JINTEpaTyphl, padoTa ¢ JEKIIMOHHBIM MaTepHAIIOM.

Tema 3.3

'Ynpasiaenuec

KO€ pelieHue

Coaep:xkanue y4eOHOro MaTepuasia

Jlekuu

1 Mertozbl IPUHATHUS YIIPABICHYECKUX PEILICHUN.

2 | Ilpouecc NpUHATHS U pealn3alliy YIPaBICHUYECKUX PEIICHHUH.

IlpakTHyecKkoe 3aHATHE

1 | Aranm3 cutyanmii u npuHATHE 3G )EKTHBHBIX PELICHUH C NCTIOIb30BAHIEM
CHCTEMBI METOJIOB YIIPABICHHUSL.

N IN BN O

CamocrosiTeJbHasI padoTa 00yJalomIuxcst
1. I[TonroroBka pedepata o TeMe «MeTOABI IPUHATHS YIPABICHICCKUX PEIICHU.
2. N3yueHne peKOMEHIOBAHHOM JIUTEPATYPHI, paboTa C JCKIIMOHHBIM MaTCPHAIIOM.

Tema 3.4
PykoBoacTs
oB
OpraHmu3anu
Hu

Coaep:xkanue yueOHOT0 MaTepuasa

Jlekuus

[op]

1 CyIHOCTE M 3J1eMeHThI pykoBoacTBa. Ctunu pykoBoacTBa. dopma BIacTu U
BiusiHue. HeopmainpHeblii tuaep u pabora ¢ HUM.

HpaKaneCRoe 3aHATHE

1 ‘ N3yueHne 0CHOBHBIX HOHATHH PYKOBOJCTBA. AHAJIN3 IPOU3BOICTBEHHBIX CUTyalUil

CamocrosiTesibHAast padoTa 00y4arOUIUXCs

CamocTrosiTesibHast padoTa 00y4aruuxcsi

1 IToxaroroBka pedepara no reme «CTHIIN PYKOBOJACTBAY.

2. VzyueHne peKOMEHIOBaHHOM JINTEPATYpPHI, paboTa ¢ JCKIIMOHHBIM MaTePHUAIIOM.

Bcero no pucnunianHe:

70

Yposenwv oceoenus: 1 -neckuii, 2 - omnocumenvro ne2kuil, 3 — CI1ONACHBIUL.

2.4. Conepxxanme pa3iesoB IMCHUILTHHBI

2.4.1. 3aHATHA JEeKIIHOHHOT0 THIIA

pasn
ena

HanmeHnoBanue

eprkaHue paszena (TeMbl
paszena (TeMbl) Conep ¢ paszena (Teme)

Dopm

TEKy
HIEro
KOHTD
oJist

7 cemecmp
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Dopm

Ne HaunmenoBanue TEKy
pasn pasjiena (Tembl) Copeprxanue paszena (TeMbl) 1mero
ena
KOHTpP
oJist
1 2 3 4
1.1 | CyuiHocts 1 MeHe)KMEHT — CHUHTeTHYeckas Hayka. [lmaHupoBaHWe, KOHTpois, | P,V
XapaKTEPHBIE YEPTHI MOTHBALlUsI,  OpraHMW3amusi  Kak  (QYHKOMH  MEHE[DKMEHTa.  Buasl
COBPEMEHHOTO YIPaBICHIECKOW AESATENBHOCTH Pa3BUTHE TEOpWH YIIPABICHHS Kak 3agada
MeHemKMeHTa. Llenmn 1 | MeHemkMenTa.  CyIIHOCT M XapakTepHBIE  YEPTBl  COBPEMEHHOTO
3a7a4d MCHEKMEHTA. | MeHepkMeHTa. OOmme CcTpaTermuecKkue W CHenududIeckue Nead. 0
[MpuHOMTIB OCHOBHBIM BHJAaM [CSTEIPHOCTH MPEANPHUATHA. 3agadll MEHEIKMCHTA.
ynpasnernus. O0bextel | [IpuHnmms! ynpasneHus. YenoBedeckue pecypcsl OpraHU3anuy; MOCTAaBIINKH
U cyOBEKTHI pecypcoB JUId OpraHU3alluM; KOHKYPEHThl OpraHusanuu (peajbHble U
yIpaBJIeHUs MOTeHLMAJIbHBIE); NHPOPMAIIMOHHOE 00ecriedeHue;) GUHAHCHl OpTaHU3aIIH —
Kak 00beKThl MeHePKMEeHTa. CyObeKT MEHEIKMEHTA - YeJOBEeK HJIM IpyIa
JIOAEH, OCYIISCTBISIOMIMX YIpPaBICHYECKHE BO3JACHCTBUS B  paMKax
OpraHu3ally U I pealu3aluy ee neiei u 3agad. Mepapxudyeckue ypoBHH
MEHEeKMEHTa
1.1 | Ucropus pa3BuTHs OBOJIOLUS YNPABIEHUYECKONM MBICIU. YTpaBieHUEe U opranuzamuu ao 1900
MEHEIKMEHTA. rofga CpaBHHUTENbHbIM  aHanmu3. CHCTEeMaTH3MPOBAaHHBIA B3I Ha
OcobenHocTH YIpaBJiIeHUE, SBOMIOLMS YIIPABICHUS KaK HaydHOH nucuuiuiHbl. [logxonsl Ha
MEHEPKMEHTA B OCHOBE BBIJCNICHUSI PA3UUHBIX MIKOJN: Hay4dHoe ympasieHue (1835-1920 rr.);
obmactu KJIacCHYecKas WM aJMAHUCTPATHBHAS IIKOJa B ynpasieHud (1920-1950 rr.);
npodeccHoHaNBHON miKoja d4ejoBedeckux oTHomeHui (1930-1950 rr.), mpakTtudeckue HayKu
JESITENILHOCTH (110 (1950 — mo wactosimee Bpemsi). JIBMKEHHE 3a YEOBEYECKHE OTHOIICHHS,
0TpacisiM) pa3BUTHE IOBEICHYECKHX Hayk. Hayka ympaBieHHs WIM KOJIMYECTBEHHBIN
noaxon (1950 — mo Hactosiee Bpems), HCCIEAOBaHUE ONepaluid u
MaTeMaTHYeCKUe METOAbI U MOJeNu. BiMsHuEe KOJINYEeCTBEHHOTO IOIXO0Ja.
IIpoueccHblii noaxox. PyHkuuu mpouecca yIpaBlICHUS: IUIAHUPOBAHUE,
OpraHM3aIysi, MOTHBAIMA M KOHTPONIb. CBS3yolHe MPOIECCH — MPUHSITHE
peleHnit, KOMMYHHUKAIHSL.
Cucremuplii monxon. Cucrema, CHCTEMHbIE KOHIEIIMH, OTKPHITBIE H
3aKpBITBIE CHCTEMBI, IIOJICHCTEMBI, MOJEJIb OpraHW3allid KaK OTKPBITOH
cucrembl. IlepemeHHble M cucTeMHBIH moaxoA. CHTYal[MOHHBIH MOAXO.
CuTyanMOHHBIM TMOJXOJ B TIpOLlECCe YNPABJICHHWS — IUTIOCHI M MHHYCHI.
CutyalioHHbIe TepeMeHHbIe. MeTOI0I0THS CUTYallMOHHOTO MOIX0/1a
1.2 | Opranuzanusi, KaK Opraauzanusi, BUABI OpraHU3alMi: MPOCTBIE M CIOXHBIE, (GopMmanbHbie u | PY

(dbopma cyIecTBOBaHHS
monaen. Ycnosus
BO3HUKHOBCHUS
OpraHU3alliH.
Opranu3anusi KaK
OTKpBITasi CUCTEMA.

HedopManpHble.  OOmMe  XapaKTepUCTUKUA  OpPTaHU3AlMNA:  PECcCypCHI,
3aBUCUMOCTh OT BHEIIHEH Cp€abl, TOPU3OHTAJILHOC U BEPTHUKAJIBHOC
pasnenenue Tpyaa, MOApa3ieleHus, HeOOXOAUMOCTh YyrpasieHus. OOmue
(dakTopsl B paboTe PYKOBOAMTENEH, CYTh YIPABICHUYECKOH IEATCIHLHOCTH.
Pomu pykoBommTens, NeBATh YIPAaBICHUYSCKUX POJEH IO OIpPEaeIICHHIO
MunnepOra: MEXIUYHOCTHBIE poNH; WH(GOPMAIMOHHBIE POJH;, POJIH,
CBSI3aHHBIC C MPHHATHEM pEIICHUN. YTpaBleHYECKUE (QYHKIUH. YPOBHH
VIpaBJICHUS: - PYKOBOOUTEIH HH30BOTO, CPEAHETO H BBICIIETO 3BCHA.
Menemkep B CpaBHEHHH C npeanpuHuMaTensmu. CocTaBisomye ycrexa
OpraHU3allfK: PEe3yJIbTaTUBHOCTh M 3((HEKTUBHOCTH, MPOU3BOAUTEIHLHOCTH,
MpaKkTU4ecKas peanus3arus, o000O0IIeHne, HEO0OXOJUMOCTh CHUTYallMOHHOTO
1oaxoaa, HHTerHpOBaHHBIﬁ moaxon. Poip JKCHIIWH B YIIPABJICHUU.
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pasn
ena

HaumeHoBaHue
paszzaena (TeMbl)

Copeprxanue paszena (TeMbl)

Dopm

TEKy
IEro
KOHTD
oJist

2

3

Bremnss cpena
OpraHu3aluy.

BuemHsAs cpema M ee 3HaueHHe IS OpraHusanuu. Mojenb BIUSHHA
HETIPEABUIICHHBIX OOCTOATENBCTB Ha opranm3anmuioo. Cpema mpsiMoro u
KOCBEHHOTO BO3JAeHcTBUA. BHemHee okpyxkeHue. B3auMocBsI3aHHOCTH
(aKTOpOB BHEUIHEH CpEbl, CIOKHOCTh BHEIIHEH CpPENbl, €€ MOABHKHOCTB.
Heompenenennocts BHemHeH cpexpl. Cpema TPSMOTO  BO3ACHCTBUS:
MOCTABIIMKN-MaTEepPHabl, KaluTal, TpydoBele pecypchl. ObecrnedeHue
TPYZOBBIMH peECypcaMH Kak TJIaBHBINH (DaKTOp cpenpl HMPSIMOTO BO3JECHCTBHS.
3aKOHBl W TOCYJIAapCTBEHHBIC OpraHbl; IOTPEOMTEN; KOHKYpeHTH. Cpena
KOCBEHHOTO  BO3JCHCTBHA:  TEXHOJOTHs,  COCTOSHHUE  3KOHOMUKU,
COLIMOKYJIbTYpHBIE  (DaKTOpBI, MOJUTHYECKHE (AKTOPhl, OTHOILCHUS C
MECTHBIM HaceleHUEeM. MeXayHapoJHOe OKpy:keHue. Pa3Burue ynpaBileHUs
MEXAYHApOAHBIM OW3HECOM. Pa3HOBHIHOCTM MEXIyHapOJIHOTO OH3Heca:
OKCIIOPT, JIMICH3UPOBAHUC, COBMCCTHBIC npeanpuAaTus-, MpsAMBIC
KaIMTaJIOBIIOKEHHS, MHOTOHAIIMOHAJbHBIE  KOPIOpAIHH. DakTopsl
MEXIYHApOIHON cpepl: KyJIbTypa, 9KOHOMHKA, 3aKOHBI M TOCYIapCTBEHHOE

peryIHpoBaHUe, TOINTHIECKas: 0OCTaHOBKA.

P,Vy

1.2

BryTpenHnss cpena
OpraHU3aLUH.

[lonatne o BHYTPeHHUX MepeMeHHbIX. VX menm: pasHooOpasme meneid, e
MOJpa3ieNieHul; B3aMMOCBsA3b W pasnumume. CTpyKTypa: CTpyKTypa
OpTaHU3aIlNH, CTICIUATTU3NPOBAHHOE Pa3IeiCHUE TPyIa, 00bEM yIIPaBICHHUS,
HEOOXOUMOCTh B KOOpPJIWHAIIMH. ODJIEMEHThl OpraHu3alil M Iporpecca
yopaBiieHUs. BHyTpeHHssT cpela oOpraHu3allii, BBICOKas U TUIOCKas
CTPYKTYphl OpraHusauuid. 3ajaud OpraHu3alid, WX XapaKTePUCTHUKU:
CreIaNn3alys, TEXHOJIOT U, CTAHJApTU3AIMsI U MEXaHU3allus, KOHBelepHbIe
oboponnble JmHHM. Kiaccubukaiys TEXHOJOTHMM 1o ByaBopry, 1o
Tomricony. XapaKTepUCTUKHU IepcoHaa: CIOCOOHOCTH,
MIPeIPacoNI0KeHHOCTh, OTAPCHHOCTE, IIOTPEOHOCTH, OXKHUIAHHUE, BOCTIPHSTHE,
OTHOIIICHHWE, TOYKA 3PCHHSA, LEHHOCTH, BIUSHHUE CpeNbl Ha JIMYHOCTH H
MOBEJICHWE, TPYIIBL, JHICPCTBO. B3aWMOCBSI3aHHOCTH  BHYTPEHHUX
mepeMeHHbIX.  CHcTeMHass ~ MOJENb  BHYTPEHHHX  NIEPEMEHHBIX — —
COIIMOTEXHUYECKHUE TTOICUCTEMEL.

P,y

21

OyHKUMU
MEHEJKMEHTA B
PBIHOYHON 3KOHOMUKE:
opraHuzaunus,
IIJIAHUPOBAHUE,
MOTHBAIHS U
KOHTPOJIb
JESITeNbHOCTU
KOHOMHYECKOTO
cyObekTa. 3HaueHue n
conepkanne QyHKuni
MEHEKMEHTA.

OcHOBHBIE (DYHKIMH YNPaBJICHUS: IUIAHUPOBAHKUE, OPTraHN3alMs, MOTHBALHS
1 KOHTPOJb. BHYTpEHHSS M BHEIIHsS B3aUMOCBSI3b (PYHKIMH MEHEIDKMEHTA.
Oranbl maHupoBaHus. CTpaTerHyecKoe, TAKTUYECKOE M OIEpPaTHBHOE
wiaHuposanue. [lonHoTa U TOYHOCTH MIaHKMpOBaHU. Pactpenenerue paboTs
cpelu pabOTHHUKOB, Ipymn pabOOTHUKOB H mojapasjaeicHuii. Pa3spaborka
CTPYKTYpPBI OpPTraHOB ymparieHHus. Permamenrtanus ¢yHKUMi, moadyHKIHH,
paboT, oneparmii. YCcTaHOBICHHE NPaB M 00S3aHHOCTEH OPTaHOB YIPaBICHUS
W JIOJDKHOCTHBIX Jmil. [lombopa wm paccraHoBkM KajgpoB. Cucrema
crumynupoBaHus. Kakmas (yHKOuST MeHEIKMEHTa IIpeJCTaBisieT CcOoOOoM
chepy [HeWCTBHA ONpEAEJIECHHOTO TIpollecca YNpaBIGHUS, a CHCTeMa
yNpaBIE€HUsI KOHKPETHBIM OOBEKTOM WJIM BHAOM JEATEIBHOCTH — 3TO
COBOKYIHOCTb (DYHKIIMH, CBSI3aHHBIX €IMHBIM YIPABICHUYECKHM HUKIIOM.

P,y

21

L1k MEHEPKMEHTA.
Cesi3ytoLIue mpouecchl

[uxs MeHeKMeHTa (IUTaHWPOBAaHUE, OpPTraHW3alys, MOTUBALUS, KOHTPOJIb) -
OCHOBA YIIPaBJIIEHUYECKON AEATEIBHOCTH. XapaKTepHCTHKa (YHKIMH IHKIA,
HX B3aMMOCBS3b M B3aUMOOOYCIOBJICHHOCTh. J[BM)KEHHE OT CTagud
IUTAHUPOBaHUA K KOHTPOJIO, BO3MOXKHO ITyT€M BBINIOJHEHHS padoT,
CBSI3aHHBIX C OpTraHM3aIlMe Npolecca W MOTHBHPOBAHHEM pPa0OTAIOIINX.
Pesynbrarel KOHTpOJIA [UIsl IUIAHUPOBAHUS, KOPPEKLMU BCEH OCTaIbHOM
JIESITEILHOCTH 110 BHITIOJTHEHHUIO (GYHKITHH. B3auMOCBsI3b MPOIIECCOB: B TFOOOM
IJIaHE UMEETCsl CTaJus OPraHU3alMU, TO €CTh CO3JaHUE PEANbHBIX YCJIOBUN
JUIL  JOCTVDKEHMS 3alUIAHMPOBAHHBIX Iiejied, Oe3 IUIaHOB HEBO3MOXKHO
KOHTPOJIMPOBATh PE3YJIbTATHI, KOHTPOJIb — (h)aKTOp MOTHUBAIIHH.

P,V
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Dopm

Ne HaunmenoBanue TEKy
pasn pasjiena (Tembl) Copeprxanue paszena (TeMbl) 1mero
ena
KOHTpP
oJist

1 2 3 4

2.2 | Copepxanue u CymHoCTh, (GYHKIMU M BBITOJBI CTPATETHYECKOT0 IIaHupoBanus o [Turepy | P,Y
OpraHu3anus Jlopanxy: pacrnpeneneHue pecypcos, ajlanTanuys, OCO3HaHHE
CTPaTErNIECKOrOo OpraHU3allMOHHBIX cTpareruid. IIpomecc cTparermyeckoro NIaHUPOBAHHUS.
IJIAaHUPOBAHMUSL. Bo3snelicTBue crpateruu u AeicTBUM Ha ycnex komnaHuu. @opMyaupoBaHue
MeTtoabt MHUCCUHU M Lejeil opraHuzauuu. Muccusi OpraHu3alllM: 3HAYEHUE MUCCHH,
IUTAHUPOBAHUA U BbIOOp, (opmynupoBka. lleHHOCTM W ITEAM BBICIIETO PYKOBOZCTBA,
OpraHHU3aIiH PabOTHI LEHHOCTHBIE OpUEHTAIH. XapaKTEPUCTHKH LeJIeN: KOHKPETHBIE
MOJIpa3/IeNeHusl. U U3MepsieMble LleNy, OpUEHTAIMs Leled BO BPEeMEHH, TOCTH)KUMOCTh IIEIH.
Opranunzanus Onucanue neneil opranmsanuu. OLEHKa M aHAIU3 BHEIIHEH CpeJbl:
B3aMMOJICHCTBYA B SKOHOMHUYECKHE,  IOJUTHYECKHE,  PHIHOYHBIC,  TEXHOJOTHUECKHUE U
yIpaBJIeHUH. MEXAYHapoaHble (aKTOpbl, GakTOPbl KOHKYPEHIUH, (aKTOPbl COLUAIbHOTO

TIOBEJICHUs], NEpeUYeHb BHEIIHMX OIMACHOCTEW U BO3MOXKHOCTEW. M3ydyenue
CTpaTeTHUECKUX albTEpPHATUB: OTPAHUUEHHBI POCT, POCT, COKpAIlECHUE,
couyeranue. Bribop crparernu. DakTophl, BIMAIOMINE HAa CTPaTETHUECKHUN
BbIOOp. Peanmmzamust cTpaTermdyeckoro IulaHa — TaKTHKA, IIOJIUTHKA,
IpoLeaypsl, MpaBuiIa. YpaBIEeHUE pealu3aliedl CTPaTErn4ecKoro IUlaHa |
KOHTPOJIb 33 €ro BBIITOJHEHHEM: OIOJDKET, KOJIMYECTBEHHOE OIpeieicHHUE
pecypcoB M menei, 3Tambl cocTaBieHHs Oropkera. I[lpomecc peammsanmu
cTpaTerud. IlpoBepka COOTBETCTBUS CTPATETHH U CTPYKTYPBI.

2.2 | TlonsTHE CTPYKTYpa [HenerupoBanue u OTBETCTBEHHOCTb. Knaccugyeckas ~ konmernuus | P, Y
YIIPaBJICHUS. OpraHM3alMOHHBbIX MNonHoMouui. Ilpenenst mnonHomouuii. JluHeiiHble U
ITpunIuns anmapaTHele (IITaOHbIE) MNOJIHOMOYMSA. PexkoMeHIaTenbHbIe MOJTHOMOYHS.
MIOCTPOCHHUS O¢dexTrBHas oOpraHu3alys paclpeleeHUs] MOJHOMOYHH, KOOpIUHAIMS,
OpTraHM3aIMOHHON OrpaHMYEHHbIE HOPMBI ynpaBisieMocTd. [IpensrtcTBus kK 3¢ ¢eKTHBHOMY
CTPYKTYpbI JeNleTHpOBaHMi0, uX npeojoieHue. IloctpoeHue opranusamuid. Bwibop
YIpaBJIeHUs. CTPYKTYPBI: IPOEKTUPOBAHUE OPT. CTPYKTYPBI, IJIAHUPOBAHHUE U TAIIbI.

Bropokparus. Jlenapramenrtanuzanus: (YHKIHOHAIbHAs OpraHW3allMOHHAs
CTPYKTYpa, JUBH3UOHHAS CTPYKTYpa, IPOAYKTOBas CTPYKTYpa,
OpraHu3alOHHAS CTPYKTYpa, CTPYKTYypa OpraHU3aIlH 1o
TEepPUTOPUATILHOMY  TIPHHIMITY,  BBIOOp  OpHEHTAIMH  OTJEJICHUH,
OpTaHM3AIlIOHHBIE CTPYKTYpHl (GHPM, AEHCTBYIOIIMX Ha MEKITyHAPOIHBIX
pBIHKaX. AManTHUBHBIE M MEXaHWYECKHE OpraHU3aI[OHHBIE CTPYKTYpHI.
MatpuuHble CTPYKTYpbI opranusanuy. OpraHusaiis KOHIJIOMEpaTHOTO THIIA.
LlenTpanuzoBaHHbIE U
JICIEeHTPAIN30BaHHbIE OpTaHu3aluy; (AaKTOPBI, OMPEACNIAIONINEe CTENeHb
JEIeHTPANIN3alliy; MPEeUMyIecTBa O00OMX THIIOB CTPYKTYphl. MHTerparms
CTPYKTYPBI U €€ BIUSHUE Ha JOCTIKEHHE LeNell oprann3anuy. Metoasl
JoCcTReHNs 3pPEeKTHBHOM MHTETPAIHH.

2.3 | 3Hauenue u ocHOBHbIE | CMBICK M 3BONIONMS HOHATHS MoTuBanus. [lepBoHauanpHble KoHHenuuu: | Y, P

9JIEMEHTHI MOTHBAIIUH.
[lepBuunbie 1
BTOPUYHBIC
motpe6HOCTH. OCHOBBI
(hopmupoBaHHS
MOTHBAIIMOHHOM
MTOJIUTHKH
OpTraHU3aIHH.

MOJIUTHKA KHYTA U NPSHHUKA, MOMNBITKH UCIOJIb30BATh B YIPABICHUHA METOABI
ncuxonorud. CoBpeMEHHbIE TEOPHUHM MOTHBALMU — COJEpXKATENbHbIE U
npoueccyaibHble. Mozenb MOTHBAIlMM IIOBEJICHMS Yepe3 IOTPEOHOCTH.
Boznarpaxxnenus: BHyTpeHHHe U BHemHue. ConepikaTenbHBIE TEOPUH
MoTuBaruu. Mepapxus morpedHocTelt mo Macnoy. HMepapxust motpebHOCTEH
mpu pabore B  MHOTOHAIMOHAJIBHON  BHEHIHEW cperde. MeToasl
YIOBJIETBOPEHHUS MOTPEOHOCTEH BRICIINX ypoBHEH. Kputnka Teoprm Macioy.
Teopust notpebHocTelr Mak Knenanga. JIByxdakropnas teopus ['epudepra.
ComocraBneHne pa3IUIHBIX TeOpuit moTpedbHocTel. [IporeccyanbHbIe TeopHH
MoTuBauuu. Teopust OXUJaHUM, MOAENb MOTMBaLuu 10 Bpymy,
MPUMEHUMOCTb TEOPUM OXHMJAHMA B MpPaKTUKe ympaBieHus. Teopus
CIPaBEAIUBOCTH U €€ MPUMEHUMOCTh B npakTuke. Monens Iloprepa-Jlonepa.
MotuBaiuss ¥ KoMmmneHcanus. JleHekHass M HEICHEXXHas  (OPMBI
KOMIEHCAIMH.
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Dopm

Ne HaunmenoBanue TEKy
pasn pasjiena (Tembl) Copeprxanue paszena (TeMbl) 1mero
ena
KOHTpP
oJist

1 2 3 4

2.3 | CyuiHocts u CymHOCTP M CMBICI KOHTPOJS: HEONpEeAeIeHHOCTh, npexynpexiaeHue | P, YV
HEOOXO0ANMOCTh BO3HUKHOBEHUS KPU3UCHBIX CHUTYalHH, HoJAepKaHue ycrexa.
KOHTPOJIS IIpenBapuTeNnbHBI KOHTPOIb — YENOBEYECKHE PECYPCHI, MaTepUAIbHBIE
JESATENHOCTH (¢uHAHCOBBIE pecypchl. TeKyIii KOHTPOJIb — CHCTEMBI 00paTHON CBS3H, OpT.
3KOHOMHMYECKOTO CHCTEMBI C OOpaTHOH CBs3bI0. 3aKIIOYHTENBHBIM KOHTpONb. [Ipomecc
cyobekTa. Bumst KOHTpOJS: yCTaHOBJIEHHE CTAHAAPTOB; COMOCTABICHHE  JOCTHTHYTBIX
koHTpos. IIponecc pE3yNBTaTOB C YCTAHOBJICHHBIMH CTaHIapTaMH — MAacIuTad JOIyCTHMBIX
KOHTPOJIS: OTKJIOHEHHUH U MPUHLUI UCKIIOYEHUS, U3MEPEHNUS Pe3yNIbTaToOB; Iepeada u
yCTaHOBJICHHE pacrpoctpaHeHue nH(GopManum, oleHKa HHPOPMAIMH U pe3yJibTaTax.

CTaHJapTOB, IloBeneHueckue  acHmEKThl ~ KOHTPOJs:  HETaTUBHBIE  IIOCJIEJCTBHA,
CpaBHEHHE PEKOMEHIALUH 110 TPOBeIeHHI0 3(D(PEKTHBHOTO KOHTPOJIS. XapaKTePUCTUKH
pe3yabTaToB U 3¢ PekTUBHOTO KOHTPOJIs. KOHTPOJIb Ha MEXAYHAPOIHOM YPOBHE.
KOPPEKTUPYIOLIHE WHdopMannoHHO-ynpaBisoIie CUCTEMBI B INIAHUPOBAHUH ¥ KOHTPOJIE.
JEeUCTBUSL.

3.1 | Cucrema meTonos Metoapl Kak COBOKYNHOCTh CHOCOOOB M TIPHEMOB ympasieHdeckoi | P, ¥V
yIpaBJIeHUs. nearenbHOCTH. OcymiecTBiIeHne (QYHKIUH M 3a/1ad, CTOAIIMX Iepes KaKIbIM
OKOHOMUYECKOE, 3BEHOM IIPOM3BOACTBA HJIH CQEpbl OOCIyXHMBAaHHSI METOJAAMH YIPABICHUS.
aJIMUHHCTPATUBHOE U OKOHOMUYECKHE, aIMUHHCTPATUBHBIE U COLMAIbHO- MCHUXOJOTHYECKUE
COLIMANIBHO- (BoctuTatenbHble). TpH TPYIITEI SKOHOMHUYECKHX HHTEPECOB: OOIIECTBEHHBIC,
MICUXOJIOTHYECKOe KOJJIEKTHBHbIE W JuuHble. OOIIECTBEHHBIM HHTEpPEC - TOCYNapCTBEHHOE
BO3JICHCTBHE. IUIAHUPOBaHUE, €AMHAas TeXHHYecKas, OSKOHOMHUYecKas, (hUHaHCOBas
Heo6xonumocth MOJIUTHUKA, MOJUTHKA KalWUTAIbHBIX BJIOKeHHH. KoJIeKTHBHBIM HHTepec -
COYETaHUs BCEX XO34WCTBEHHBIM pacueT. JIM4HBIM HHTEpec - uepe3 3apaboOTHYIO IIIaTy M
METOJIOB yIIPABJICHUA. | CHCTEMY IPEeMHM, JOIOIHUTEIFHOE 3KOHOMUYECKOE CTUMYJIMPOBAHUE.

LlenTpanu3oBaHHOE TOCYJapCTBEHHOE IUIAHUPOBAaHME - SKOHOMHYECKUI
METOJ YNpaBICHUS. AIMUHHCTPATHBHBIE METOIBI - KOMIUIEKC CIIOCOOOB H
MIPUEMOB BO3JCHCTBHS Ha pabOTHHKOB, OCHOBAHHBIX Ha OPraHM3allMOHHBIX
OTHOIICHMAX M aJIMHHUCTPATHBHOW BIACTH DPYKOBOJMTENS (MHCTPYKIUH,
HOPMBI, IIpaBWJIa, PAcIOPSIKH, COBEMIaHWs, Hapsael U T.1.). CounmainbHO-
NICUXOJIOTUYECKUE METOABl - PETyIUpOBaHHE TPYNIOBOH JUHAMUKH,
paspemeHnst KOH(DIMKTHBIX CHTyallMd, TyMaHW3allMM W JIE€MOKPATH3ALUH
00IIECTBEHHO-TIOJIE3HOTO TPYIa.

3.1 | 3naueHue KonnexTuB mnpennmpuaTusi B yAOBICTBOPEHHUH COIMANBHBIX TMOTpeOHOcTell | P, Y
TICUXOJIOTHYECKUX yenoseka. [IpennpusiTue n ero NMpoW3BOJCTBEHHBIN KOJUIEKTHB KaK CIIOCO0

METOA0B praBJ’IeHI/Iﬂ.
JIngHOCTE M ee
csoictBa. ComnanpHO-
IICUXOJIOTMYECKHE
OTHOIIEHUS

YIIOBJIETBOPEHHUS HE TOJBKO MaTepHAIbHBIX, HO M COIMAJIBHBIX MOTPeOHOCTEH
yenoBeka. ColManbHas MOTHBAIMS TPeTyCMaTPUBAeT OPHUEHTHPOBKY Ha
NOJUTHYECKHE, MOpaJbHbIE, HAI[MOHAIbHBIE, CEMEHHBIe U  JApyrue
COIMaNbHbIE UHTEpeCHl. [ICHX0I0TnYecKe METO/Ibl YIPaBJICHNS HallpaBiIeHbI
Ha pEeryJupoBaHHE OTHOUIEHHH MEXIy JIOJbMH IyT€M CO3IaHUsI
ONITUMAJIFHOTO  IICHXOJIOTHYECKOTO KJIMMaTta B KojulekThBe. CBOHCTBa
JIMYHOCTH M WX MCTIOJIb30BAHNE B MEHE/DKMEHTE.
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Dopm

Ne HaunmenoBanue TEKy
pasn pasjiena (Tembl) Copeprxanue paszena (TeMbl) 1mero
ena
KOHTpP
oJist

1 2 3 4

3.2 | 3nauenue ynpasnenus | [Iporecc xoMMmyHuHKanumii u 3(QQeKkTUBHOCTh ympanieHus. Kommynukaumu | P, Y
nHpOpManuei u MEXAy opraHuzauueil u ee cpeaoid. KoMMyHHMKanMu MeEXAYy ypOBHSMHU U
TpeboBaHus, MOJpPA3AENeHUsIMA:  MEKYPOBHEBbIE KOMMYHHMKAlMM B  OpPraHU3aLMIX,
MpeIbABIAEMBIE K HEH. | BXOAANIME KOMMYHUKAUM MEXKAY NOApa3felleHHsIMH, KOMMYHHKAlUN
KommyHukanus B PYKOBOAWTENb-IOAYMHEHHBIH,  PYKOBOOHWTENh  —  pabodas  Tpymma,
CUCTEME YITPABICHHU. HedopMabHbIe KOMMYHHKanni. KOMMYHUKaIMOHHBIH Ipomecc. DJIEMEHTHI |
OCHOBHBIE 3JIEMEHTHI M | 3Tambl Tpolecca KoMMyHHKanuid. Ilpoctas Momens mporecca oOMeHa
STanbl KOMMYHHKAIMK. | HHpOpMauuei: 3aposkieHre HIeH, KOJAMpOBaHie 1 BBIOOp KaHana, nepenaja,

nekopupoBanue.  OOpaTHas  CBSI3b M IIOMEXU.  MEXIMYHOCTHBIC
KOMMYHUKAIIMU: TpEerpajpl, 00yCIOBICHHbIE BOCIPHATHEM, CEMaHTHYECKHUE
Oapbepbl, CeMaHTHKa, HeBepOalbHBbIC MNperpajpl, IUoXas oOpaTHas CBs3b,
HeyMeHne  ciaymaTtb.  COBEpIIEHCTBOBAaHHME  HCKycCTBa  OOIIEHUS.
OpraHu3alliOHHBIE KOMMYHHUKaruu. IIperpagsl B OpraHH3allMOHHBIX
KOMMYHUKAIMAX: HMCKaKEHHE cooOImeHnH, MH(OPMAIOHHBIE MEepeTpy3KH,
HEYJIOBIETBOPUTENIbHAS  CTPYKTypa opraHu3anud. CoBepIIEHCTBOBAaHHUE
KOMMYHUKalliii B  OpraHW3alMsAX: peryIupoBaHHE HH()OPManMOHHBIX
MIOTOKOB, YINPaBJICHYECKHE ACHCTBUS, CHCTEMBI OOPAaTHOW CBSI3H, CHCTEMEI
cbopa mpemnoxeHud, uHGOpMaNMOHHbIE OIOJUIETCHH, COBPEMEHHAs
nH(popMaMOHHAs TEXHOJIOTHS.

3.2 | HckyccTBo genoBoro Bepbanbable 11 HeBepOalbHBIE MEXIMYHOCTHbIE KOMMYyHHKammu. lemosoe | P,Y
oOuienus B pabore obmenne MeHemkepa. TenedoHHOEe oOmeHWe MeHemkepa. lloBeneHUeckas
MEHELKEpA. Mojenb  MeHemkepa. JlenoBble  coBeljaHusA.  [IpeAlpHHUMATENLCKUE
[IpuHUHMIIBI AETOBOTO .

CTpaTeTuy: «OJNUIKPUT», «yJap B CIHHY», «TBOPYECKas HMHTAIHI»,
oO1ieHus1. 3aKOHbI 1
[IPHEMBI JIETTOBOTO «IPEATPUHUMATEIBCKOE J3I0Z0», <«OKOJOTHYECKas HUINAY, «IIIaroaym»,
OBIICHHSL. «CcTpateruss 0coOOro yMeHHs, CTpaTerus Oco0Oro pbIHKA, CO3/JaHHe
HoTpeOuTeNs, BEIOOP ONTHMAJBHOMN IIEHBI, pPealuy MOTPeOUTeNs, CO3/IaHHe
LIEHHOCTH JJIs TOTPeOnTEIIs

3.3 | Metoas! npuHATHSA IIpupona mnpouecca npuHATHA pemeHnd. OpraHu3alMoHHbIE permeHus. | P,Y
YIpaBICHYECKHUX 3anporpaMMHUpOBaHHBIE u HE3aIpOorpaMMUpPOBaHHBIE peleHus,
pelIeHHil. KoMrpomucchl. Tunbel Mozaenel — pu3ndeckas, aHaIoroBasi, MaTeMaTHYeCKasl.

MeToasl NpUHATHS PEHIEHMH — MIaTeXHas MaTpUlla U JEPEeBO PEIICHH.
Meroasl TPOTHO3MPOBAHMA: HedopMalnbHbIE METOABl — BepOajbHas
nHpopmanus, NHCHbMEHHas WHPOPMAlMsA, NPOMBIIUICHHBI IIIHOHAX;
KOJINYECTBCHHbIE METOABl — aHalIW3 BPEMEHHBIX pAJOB; KaueCTBEHHBIC
METOABI TPOTHO3UPOBAHUS — MHEHHE JKIOPH, COBOKYITHOE MHEHHE, MOJETb
OKHJIaHUSI TOTPEOUTENIs, METOJT 3KCTIEPTHBIX OICHOK.

3.3 | IIponecc npunsATHSA U Ilogxompl K NPUHATUIO PELIEHWI: MHTYUTUBHBIC peUIeHMs; pelieHus, | PY
peanu3anum OCHOBAHHBIE Ha CY)KJCHMAX. PalloHaIbHBIE PEIICHHUS, 3Talbl PALHOHAIBHOTO
YIPaBIEHYECKUX peleHust npodJieM: TMarHocTuka npooiieMbl; (OPMYIHUPOBKA OrpaHUYCHUH U
PpeIeHui. KPUTEPHEB [UIl TPUHATHS PEIICHUS; BBIIBICHHWE albTEPHATHB; OLCHKA

IbTEPHATHB; OKOHYATENBHBIN BBIOOD; peann3anus; oOpaTHas cBs3b. [pyrue
(axTophl, BIUSIONIME HAa MPOLECC NPUHATHS YINPaBICHYECKUX pPEIICHHUH:
JIUYHOCTHBIE OLIEHKM PYKOBOAUTENS, Cpela NpPUHATHA pEIleHHd —
OIPEIEIEHHOCTb, PUCK, HEONPEAEICHHOCTh, BpeMs U M3MEHSIONIasIcA Cpeja.
WndopmannonHple ¥ MOBEICHYECKHE OTPAHWYEHHS B NPUHATHH PEIICHUI.
B3anMo03aBUCHUMOCTb U HETATUBHBIE TIOCJIEACTBUS IPUHSITHS PELICHUN.

3.4 | CymHocts 1 aneMeHTHl | O0mias XapakTepycTHKa ITOHATHH «IHAEp» U «pyKoBoauTeb». Tpebosanus k | P,Y

pyxoBoxcTBa. Ctumm
pykoBoacTsa. ®opma
BJIACTH U BJIIUAHHUC.
HedopmaneHslit muaep
1 paboTa ¢ HAM.

YEJIOBEKY, CTpeMsIIeMycs CTaTh JuaepoM. DOpMBI BIACTH W BIIHSHHSA.
PykoBojiCcTBO, BIIACTh W JIMYHOE BIUSHUE MEHeIKepa. bamaHc BiacTu
pykoBomuTeNss W momgunHeHHoro. CTuim ympaBieHWss #  (GaKTOPbl WX
dbopmupoBanwms. [Tonstre rpymnmsl. [IpuanuHel 00beTUHEHUS JTIOACH B TPYIIIIHL.
Bremnue ycmoBusi omnpenensomue 3Q(QEeKTUBHOCT, pabOThl 4YeloBeKa W
TPYIIIBL
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Dopm
Ne a
HaumenoBanue TEKYy
pasn Conepxanue pazzena (TeMbl)
ona paszzaena (TeMbl) 1IEero
KOHTpP
oJist
1 2 3 4
[Ipumeuanue: T — rectupoBanue, P — nanucanue pedepara, Y — ycTHbIN onpoc
2.4.2. 3aHATHS CEMMHAPCKOT0 THIIA
HC IIPCAYCMOTPCHBI
2.4.3. [IpakTHyecKkue 3aHATUSA
dopma
HaumenoBanue
Ne pasmena HanmeHnoBaHME MPaKTHYECKUX PaObOT TEKYILETro
KOHTPOJIIsSt
1 2 3 4
1. |CymHocTh 1 XapaKTepHbIE CyIHOCTb U XapaKTEPHBIE YEPTHI COBPEMEHHOIO
4epTHI COBPEMEHHOIO MEHEDKMEHTa
MeHekMenTa. Lenu v 3agaun | [{enu, IPUHIMIIBI ¥ 331241 MEHEKMEHTA. P,y
MeHe/ukMeHTa. ctopust CyObeKThI 1 00BEKTHI MEHE)KMEHTA
PasBUTHA MCHC/LKMCHTA HcTopus pa3BuTUs MEHEIKMEHTA
2. |Opranmsanus KaKk OTKPBITas Opranuzaiusi, BUIbl OpraHu3alui; MPoCThIe U
cucteMa. Bueurusis u CIIOKHBIE, (hopMalIbHBIE U HEpOpMaJIbHBIE.
BHYTPCHHSA Cpe/ia OpraHusaliii | OGipe xapaKTepUCTHKH OpraHu3amuit
P,y
Buemnssa cpena opraHuzanyu
BuyTtpennss cpena opranusanuy. Pemenne 3agayq.
3. |Llukn MeHeIKMeHTa. QDyHKIUYM MEHEKMEHTA B PHIHOYHON SKOHOMUKE
Caa3yromue npoueccsl Opranuzanus, IIaHPOBaHNE, MOTHBALMSA ¥ KOHTPOIIb
JIeATeIbHOCTH SKOHOMUYECKOTO CyOBheKTa. Py
3HaueHHe U collepKaHne (GYHKINH MEHEDKMCHTA. ’
Iuxi menexMenTa. Pemmenue 3agad.
Caasyronye npoueccsl
4. |Iloctpoenwue u aHanu3 O¢dexTrBHasS OpraHU3alys paclpeie’eHus] MOJTHOMOYNH,
OpPraHMU3alMOHHON CTPYKTYphl  |KOOPJIUHALUS, OTPAHUYEHHBIE HOPMBI YIIPABISIEMOCTH.
YIpaBJIeHUs] KOHKPETHOTO
MPEIIpUSATHS. [MocTpoenne OpraHU3aIIH. Bri6op CTPYKTYpBIL:
MIPOEKTHUPOBAHUE OPT. CTPYKTYPBI, IIIAHUPOBAHKE U JTAIbIL.
Bropokpatus. [lenapramentanuzanus: GpyHKIIMOHAIbHAS
OpraHU3aIOHHAs CTPYKTYpa, IUBU3UOHHAS CTPYKTYpa,
HPOAYKTOBas CTPYKTypa, OpraHU3alMOHHAs CTPYKTYpa,
CTPYKTypa OpraHHA3aluy 110 TEPPUTOPHUAIILHOMY IPUHLIMILY, 1P,y
BBIOOp OPHEHTANU OTAEICHNHN, OpraHN3aIlHOHHBIE
CTPYKTYpBI (PMpM, AEHCTBYIOIIMX HA MEXIYHAPOIHBIX
pBIHKaX.
AnantuBHbIE u MEXaHUYECKHe OpraHU3al[IOHHbIE
CTPYKTYpbl. ~ MaTpu4Hble  CTPYKTYpbl  OpraHU3aIHH.
Opranuzanus KOHIJIOMepaTHOro Tumna. l{eHTpanu3oBaHHbIE U
JICCHTPAIIN30BaHHbIE OPraHU3aLUK; (HaKTOPHI,
OIIpeIeNIAIONINE CTENEHb AeLEHTPATU3alUY; IPEUMYIIECTBa
000MX THIIOB CTPYKTYpHL. Pemenne 3anay.
5. |Hcnonp3oBaHne Ha IpakTUke  |MeToapl IIaHWPOBAHMUSL. 1P,y
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2.4.4. IlpumepHas TemMaTHKa pedepaToB

1. O61mue XxapaKTepUCTUKU OpTraHU3alluU, BUbI, PECYPCHI.
2. IloHsATHE U CYIITHOCTh MEHEIKMEHTA KaK HAYKU.

3. CymHocTb, BUBI U 33J1a4K yIpaBiieHus. DPQPeKTUBHOCTh ynpapieHus. Oynkuuu
yIpaBieHUs. YPOBHU yIPABIECHUS.

4. TpeboBaHus K TUIHOCTH MeHeKepa. [lecsaTs poseit pykoBoautesneit mo Munoepry.
5. HUcTopuueckuii 3KCKypC U COBpEMEHHAs CUTYyallus pa3BUTUS MEHEKMeHTa B Poccuu.

6. JInuHOCTH M aBTOpUTET MEHeIKepa. CaMOMEHEIKMEHT.

7. llopaepsxanne GU3NUECKOTO 3I0pPOBhs. PalinoHansHOe pacnpeneieHue CUil u
MPEO0I0JICHUE TPYTHOCTEM.

METO/IOB IUIAHUPOBAHUSA U CymHOCTh, GYHKIMH U BBITOJBI CTPATETHYECKOTO
OpraHu3aIuu PadoThI manupoBanus no [utepy Jlopanxky: pacnpenenenue
MOJIPa3/IeNICHUs C yUETOM pecypcoB, aganTaius, 0CO3HaHUE OPTaHU3AIIHOHHBIX
ocoOeHHOCTEW MEeHeIDKMeHTa  |cTpaTteruid. Perienue 3anau.
(o otpacisam). [Ipouecc cTpaTernyeckoro miaHupOBaHUsI.
Bo3pgelicTBue cTpaTeruu M 1€MCTBUM Ha yCIieX KOMITAHHUM.
DopMyTUpOBaHNE MUCCHH U 1eJIel OpraHU3aIuu.
6. |BrimonHeHue pabOTHI MO CoBpeMeHHbIE TEOPUH MOTUBAIIUHN — COJIEPKATENbHBIC 1
MOTHBAIIMH TPYIOBOK MpoliecCyabHbIE.
JesITeIbHOCTHU TIepCcoHalIa U Mojens MOTUBALIMK TIOBEJICHUS Yepe3 MOTPEOHOCTH. [Py
NPHMHATHA PEIICHUH C YYETOM  |BosHarpakaeHus: BHYTPEHHME U BHelnHue. Pemenne 3aqau. ’
0COOEHHOCTEN MEHEDKMEHTA
(o oTpacism).
7. |Cucrema MeTOJOB yrpaBiieHHsT |MeToabl Kak COBOKYITHOCTH CITIOCOOOB M IIPHEMOB
YIPaBICHICCKOH e TEITBHOCTH.
OKOHOMHUYECKHE, aIMUHUCTPATHBHBIC U COIIHAIHHO- .y
[ICHXOJIOTHYECKHE (BOCITUTATEIBHBIE). ’
Tpu rpynmBl 5KOHOMUYIECKAX HHTEPECOB: OOIIECTBCHHBIE,
KOJUICKTHBHEIC U JINYHEIE. Pemmenne 3anad.
8. |Hcmonp3oBaHue B BepbanpHbie 1 HeBepOaTbHBIC MEKIHIHOCTHEIC
npodeccHoHaNBLHOMN KOoMMyHuKauuu. IIpeanpunumaTenbCckue cTpaTeruu
JESITEIbHOCTH MTPUEMOB JlenoBoe oOlieHre MEeHeLKepa. op.y
JICIIOBOTO U yMpaBJICHYCCKOro | TenedonHOe obmicHHE MeHepkepa. [loBeaeHIeckas MOIeIb ’
obmieHust, pa3dbop cuTyaruii MeHekepa. JleoBble COBEaHus
Pa36op curyanmii «IIpaBuna n1eaoBoro oOIIeHUs
9. |Ananus curyanuii u npuHatie |[1oaX01bl K NIPUHATHIO PEILICHHUH.
PPEKTHBHEIX pellIeHHUi ¢ WHTYUTHBHBIC pELICHUS.
HCIIOJIb30BAHUEM CHUCTEMBI 1P,y
METOJIOB YIPABJICHHUS. PammonansHbIe penieHus
AHanu3 CUTyalnui Mo NPUHATHIO PEIIEHUH PYKOBOIUTEIEM
10. |U3yuenne ocHOBHBEIX MOHATHH |CYIIHOCTP M 3J€MEHTHI pyKoBoacTBa. CTHIM PyKOBOJCTBA.
PYKOBOJICTBA. AHAIN3 dopma BIACTH U BIUSHUE.
IPOM3BOZACTBCHHBIX cuTyauuii  |HedopmanbHelii auaep u pabora ¢ HuM. Pernenue 3amau

8. HeratuBnas nHpopMaius u CTpeccoBble CUTyally. ParmonanbHOe pacnpe/iesieHue

Bp

9. IIpuHLMIBI ¥ MpaBUia CaMOOOPA30BaHU U CAMOBOCIIUTAHUS. AYyTOT€HHAsI TPEHUPOBKA.
Crunm ynpasienus. CKpbITOE MAHUITYJIUPOBAHUE.
Opranunzanus Tpyna MeHemkepa. OCOOEHHOCTH AeATENbHOCTH KEHIIUHBI-MEHEIKEPA.
[ToaroroBka 1 MOBBIIIEHNE KBATH(PHKAIIMH MEHEIKEPOB.
B3aumooTHoOIIEHUS B KOJUIEKTHBE.

BepbanbHble 1 HeBepOaibHbIe MEAKINYHOCTHBIE KOMMYHHUKAIUH.
JlenoBoe obmenue menemxkepa. Teneponnoe oO1eHNEe MEHEHKEPA.
[{enTpanu3anus U JeLEHTpaIu3alrs yIpaBIeHYECKUX MOTHOMOYMMA

10.
11.
12.
13.
14.
15.
16.

CMCHHU.
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17. Tunel ¥ BUJBI YIPABIEHYECKUX TTOTHOMOYHUI

18. [TomHOMOYMS BBICHIMX OPTaHOB YIPABJICHHUS.

19. Ilepconan u ero uucieHHocts. CTpykTypa nepcoHana. Yem 3aHUMAIOTCS CITYKObI
nepcoHania.

20. IlonsiTue, 11eM U 3TAMBI JEI0BOM Kaphepbl. Opranuzainus Habopa KaJpoB.

21. ApanTanus paboTHHUKOB. MeTo1bl OIIEeHKH MepcoHana. Pa3BuTue nepcoHana.

22. T'opuzoHTaNbHBIE IEPEMEILEHUS COTPYAHUKOB. CIIOCOOBI pallMOHATN3aMU TIEPCOHAA.

2.4.4. IlpumepHasi TEeMATHKA COOOIIEHUIA.

1. Jluneiinbie u QyHKIMOHATBHBIE CTPYKTYPBI HA COBPEMEHHBIX MPEATPUATHUSX.

2. JIuneitHo-(yHKIIMOHAJIBHBIE CTPYKTYPhI B 00pa30BaHUH.

3. CeTeBbIe U KOJBIIEBBIC YITPABICHYECKHE CTPYKTYPhI B COBPEMEHHBIX (pHpMax.

4. JluBu3HOHAIbHAs CTPYKTYpa yIpaBlIeHUs, UCTOPUSI BOZHUKHOBEHUSI M IPUMEHEHUE HA
COBPEMEHHBIX MPEANPUATHAX.

5. [lonsTe ynpaBieHuyeckoi HHPOPMALIUH.

6. MadopmanronHas 6a3a JaHHBIX B COBPEMEHHBIX (UpMax.

7. Dranel oOMeHa nHpOpMaIueH.

8. Ynpasnenue undopmairieit Ha Bcex ypOoBHSIX YIPABICHHUS.

3. OBPAZOBATEJIBHBIE TEXHOJIOI'MHN

Jnsg peanusanuy KOMIIETEHTHOCTHOTO IOAXOAA IPEAYCMAaTPUBAETCS HCHOJIB30BAHHUE B
y4eOHOM TMpOIECCe AaKTUBHBIX W HWHTEPAKTUBHBIX (OpPM TMPOBEACHHUS AYAUTOPHBIX U
BHEAYJUTOPHBIX 3aHATHH C IEeNbi0 (OPMHUPOBAHUS U Pa3BUTHS NPOPECCHOHAIBHBIX HABBIKOB

00yJaromuxcs.

B mnponecce mnpemnogaBaHus NPUMEHSIOTCS 00pa3oBaTelIbHbIE TEXHOJIOTMH Pa3BUTHUS
KPUTHYECKOr0 MbIluieHUs. OO0s3aTenbHbl KOMIBIOTEPHBIE JIa0OpaTOpHbIE NPAKTUKYMBI I10

pasaciaM OUCHUHIIINHEBIL.

B yuebHoM mporecce Hapsiay € TpaJUIMOHHBIMU OOpa30BaTEIbHBIMU TEXHOJOTUSIMU
WCIOJIB3YIOTCS KOMITBIOTEPHOE TECTUPOBAHHME, TEMATUUYECKUE NPE3CHTAlUH, WHTEPAKTHBHBIC

TCXHOJIOTHH.
3.1.00pa3oBaTe/ibHbIE TEXHOJOTHH NIPH NMPOBEICHUN JIEKINH
Bunpl mpumeHsieMbIX 00pa3oBaTeNbHBIX
Ne Tema p pv Ko
TEXHOJIOTH
qac
1 2 3 4
1 CyIIHOCTh U XapaKTepHbIE YePThl COBPEMEHHOTO
MeHeKMeHTa. Llenn u 3a1aun MeHeKMeHTa. AynuoBusyanbHasi TEXHOJIOTUS, 4
[Tpuniune! ynpasiaeHns. OObEKTH U CyOBEKTHI poOJIEeMHOE N3TI0KEHNE
ynpaBiieHust
2. Vicropust pa3BuTHs MeHekKMeHTa. OcOOeHHOCTH 4
MCHC/[PKMCHTA B o0yacTu HpO(l)eCCHOHEU'IBHOﬁ HI/I‘[HOCTHO'OpI/IeHTI/IpoBaHHOC 06yqup]e
NIeATeIbHOCTH (II0 OTPaciisiM)
raHU3anus, Kak Ma CyIECTBOBAHMS JIIOJICH.
3. Op 3alud, (bopma cymectso 10AS AynroBu3yalibHas TEXHOJIOTHS, aKTUBHOE 4
Y crioBUSI BOSHUKHOBEHUS opranuzanuy. OpraHu3anys oGyuerHe
KaK OTKDBITAs CUCTEMA.
4.  [BHemmHss cpeja OpraHu3alyy. AyMOBU3yaJIbHAS TEXHOJIOTHS, 6
MPOOJIEMHOE H3JI0KECHUE
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5. BHyTpeHHss cpe/ia OpraHu3aIuu. AynuoBu3yaibHasi TEXHOJIOTHS, HTPOBbIE 6
TEXHOJIOTHH
DyHKIIUY MEHE)KMEHTA B PHIHOYHOM IKOHOMHUKE: 6
6. YHKIL A P AynnoBu3yasbHas TEXHOJIOTHSA,
OpraHu3aiysl, INIaHNPOBaHUE, MOTHBALMS M KOHTPOIIb
P N P ’ I p MPOOJIEMHOE N3JI0KECHUE
NesITeIbHOCTH SIKOHOMUYECKOI0 CYOBeKTa. 3HaYeHUE U
7. [{uk1 MeHeKMeHTa. CBS3YIOIIHE IPOLECCH AYTHOBH3YaNbHAS TEXHONOTHS, -
poOJIEMHOE U3JIOKEHNUE, JTEKIHS -
JTUCKyCCHUS™*

8. ConeprkaHHe W OPTaHU3AIMS CTPATETHIECKOTO
[UIaHUPOBaHUA. METObI ITAHUPOBAHUS U AynyroBu3yalibHas TEXHOJIOTHS, aKTUBHOE 6
opraHuzanuy paboTel noapasaeneHud. Opranuzanus | o0ydeHHe
B3aMMOJIEHICTBUS B YIIPABICHUU.

9 [lonsTue cTpykrypa ynpasiaeHus. [IpuHnunst

. o *
[10CTPOEHNS OpraHU3ALHOHHON CTPYKTYpbL AynnoBu3yasbHas TEXHOJIOTHSA, aKTUBHOE 2
yIIpaBJICHUSL. obyuenue

10. [3HaueHME U OCHOBHEIE 3JIEMEHThI MOTUBALUH.

[lepBuuHbIe U BTOpUYHBIE TOTpeOHOCTH. OCHOBEHI AynnoBu3yanbHas TEXHOJIOTHUS, aKTUBHOE 6
(hOopMHPOBAHUS MOTHBALMOHHOH MOTUTHKH oOyueHue
OpraHN3aUH.

11. |CyuiHocTs 1 HEOOXOAUMOCTh KOHTPOJIS EATENHOCTH
SKOHOMHUUYECKOro cyonekTa. Buapl konTpons. IIpouecce Ay/IHOBH3YalIbHAS TEXHOIOT S, AKTHBHOE 6
KOHTpOJISI: YCTAaHOBJICHHE CTAaHIApTOB, CPAaBHEHHUE oGy4eHue
[PE3YNIBTATOB M KOPPEKTUPYIOLIHE ICHCTBHA.

12. |Cucrema MeTOJOB yNpaBieHUsl. DKOHOMUYECKOE, AyanoBuzyaabHasi TEXHOJOTHS, ox
AIMUHUCTPATUBHOC U COUATIbHO-TICUXOJIOTUYECKOC HpoﬁﬂeMHoe U3JI0KEHUE C IIPUBJICYEHUEM
Bo3zciicTBHE. HeoOX0IMMOCTh COUCTaHHUS BCEX crieraaucTa*

13. [3HaueHME NCUXOJOTMYECKUX METOJOB YIIPABIICHUS. )
JIMaHOCTH 1 €€ cBoiicTBa. COMMANBLHO- AyAHOBU3YaNbHAs TEXHONOTH, Tpecc-
[ICHXOJIOTMYECKHE OTHOLIEHHUS! KOHGpepeHLs

14. [3Hauenue ympasneHus uHbopMaruei n TpeboBaHM,

' o AynnoBu3yasibHast TEXHOJIOTHS, -
MpenbaBisemMble K Hell. KomMyHuKaIms B cucreme 2
poOJIEMHOE U3JIOKEHUE C TIPUBIICYCHUEM
ynpasieHusi. OCHOBHBIE 3JIEMEHTHI ¥ STAITBI x
CHeuaIncTa
KOMMYHUKALHH.

15. [MckyccTBo 1en0BOro 00OIEHNs B paboTe MEHEIKepa.

[IpUHIUIIBI IEJI0BOrO 00IEeH s, 3aKOHbI U HPHEMbI AY/IMOBU3YaIbHAS TEXHOJIOTHS, JIEKITHSI- 2
11EN0BOTO OONIEHHMS. AUCKyCCH

16. [Merozpl NPUHATHS YIPABICHYECKUX PELICHHH. AynnoBu3yanbHas TEXHOJIOTHS, aKTHBHOE 4

oOyueHue

17. |lpouecc NpuHATHSA U pealu3aliy YIPaBICHICCKIX AyanoBusyasabHasi TEXHOJOTHUS, JISKIINS- 2
PCIICHUM. JIACKYyCCHS

18. CyH_[HOCTI) 1 3JIEMCHTHI pPYKOBOJICTBA. CTI/IHI/I Ay,IlI/IOBI/I3yaHBHaﬂ TE€XHOJOI U, 12*
pyxoBozicTBa. DOpPMa BIACTH U BIUSHHE. MPOOJIEMHOE U3JIOKCHHUE C MTPUBIICUCHUEM
HedopmansHslii munep u paboTa ¢ HUM. crienmanucTa®

Hroro no xypcy 48
B TOM YHCJIE HHTEPaKTHBHOE 00yueHne*| — 24*
3.2.00pa3oBaTe/ibHbIC TEXHOJOTHHU NPH NMPOBEACHUM NMPAKTHYECKHUX 3aHATHI

Ne | Tema 3ansTHS Buas! npuMeHIeMBIX 00pa30BaTeNbHBIX Kox.

TEXHOJIOTHil Yac

1 |TIPAKTUYECKOE 3AHATUE Ne 1 o teme 1.1 Juckyccust Mo TEOPETUUYECKUM BOIIPOCAM. 2

2 |TIPAKTUYECKOE 3AHATHUE Ne 2 o teme 1.2 Juckyccust Mo TeopeTudeckuM Borpocam Pemenue 2

CHUTYaI[OHHBIX 3aJ1a4 HHIUBHYAIbHO C
IPYIIOBBIM 00CYXIICHUEM
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3 |TIPAKTUYECKOE 3AHSTHUE Ne 3 o teme 2.1 Kpyrunslii cTon MO TEOPETUUECKUM BOIIPOCaM 2
Pemenue 3anau keiic-MmeToqoM

4 [MPAKTUYECKOE 3AHATUE Ne 4,5 no teme 2.2 | JlucKyccus O TEOPETUIECKUM BOIIPOCAM. 4
Petienue cutyalMoHHBIX 3a71a4 MajbIMU TPYyMIaMu

5 IMPAKTUYECKOE 3AHATHUE Ne 6 Teme 2.3 Pemenue cutyalluoOHHBIX 3a7a4 MajbIMU TPYIIIIaMU 4
C TPYIIIOBBIM 00CYX/ICHHEM UTOTOB

6 |[TIPAKTHUYECKOE 3AHSATUE Ne 7 mo teme 3.1 [Ipecc-xoH(pepeHIHs 0 TEOPETHISCKIM BOIIPOCAM. 2
Pemenne cuTyalluoHHBIX 33124 HHAUBHIYaJIbHO

7 |TIPAKTUYECKOE 3AHSTUE Ne 8 mo teme 3.2 Jle6aTsl M0 TEOPETHYECKUM BOIIPOCAM. 2
Pemenue cuTyaliMoHHBIX 33124 MaJIbIMHU IPYIIIaMU

8 |IIPAKTHYECKOE 3AHSTHE Ne 9 o teme 3.3 JucnyT o TeopeTHuecKUM BOIIpocaM 2*
Pemenue 3a1a4 MHAUBUAYAIBLHO C TPYIIIOBBIM
00CYX/ICHUEM UTOTOB

9 TTPAKTUYECKOE 3AHATHUE Ne 10 o teme 3.4 | Jluckyccus o TeOpETUYECKUM BOIPOCaM 2*
Pemenue 3a1ay MaJbIMU TpyIaMu

HUroro no xypcy 22

B TOM YHCJIC HHTEPAKTHBHOE 00yueHmne™ 10*

4. YCJIOBUSA PEAIN3ALIUA ITPOT'PAMMBI INCHUTIJIMHBI

4.1. MarepuajibHO-TeXHUYECKAS 0a3a, HeoOXxoauMast IS OCyIleCTBJIEHUS
00pa30BaTe/ILHOIO NMpoLecca Mo JUCHUIJINHE
Peanuzamnusi yueOHON NHUCHUIUIMHBI OCYILIECTBISIETCS B CIHEIUAIBHO O0OPYIOBAaHHOM

KaOWHETe MCHEDKMEHTA U SKOHOMUKH OpPTaHU3aIIH.
O6opynoBanue yaeOHOT0 KaOMHETa!

MYJIbTUMEIUAOTIPOEKTOP

KOMIIBIOTEp, BbIXOJ B MIHTEpHET

CTOJI KOMITbIOTEPHBII

J0CKa MapKepHas

9KpaH

yueOHas MeGeb

HarJisIHble MocoOusl, yueOHO-METOAMUECKHE MAaTePHaIIbI

No ko

4.2. IlepevyeHb HEOOXOIMMOI0 IPOrPAMMHOI0 O0ecneYeHust

1. 7-zip; (munen3us Ha anri. http://www.7-zip.org/license.txt)

2. Adobe Acrobat Reade; (numen3us -
https://get.adobe.com/reader/?loc=ru&promoid=KLXME)

3. Adobe Flash Player; (iumen3us -
https://get.adobe.com/reader/?loc=ru&promoid=KLXME)

4. Apache OpenOffice; (nmuuensus - http://www.openoffice.org/license.html)

5. FreeCommander; (numeH3us -
https://[freecommander.com/ru/%d0%bb%d0%hb8%d1%86%d0%b5%d0%bd%d0%hb7%d0%hb8%
d1%8f/)
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6. Google Chrome;(sumeH3ust -
https://www.google.ru/chrome/browser/privacy/eula_text.html)

7. LibreOffice (B cBoOOaHOM OCTYIIC);

8. Mozilla Firefox.(mumensus -_https://www.mozilla.org/en-US/MPL/2.0/)

5. MIEPEYEHb OCHOBHOU I/IUI[OHOJIHI/ITEJII)HOﬁ YYEBHOU JINTEPATYPHI,
HEOBXOJIUMOMU 51 OCBOEHUA JNCIUIIJIMHBI

5.1 OcHoBHas JquTEpaTypa

1. AcraxoBa, H. I. MeHemKkMeHT : yueOHUK JJIsl CpeHero npodeccuoHalbHOro 00pa3oBaHus /
H. U. AcraxoBa, I'. 1I. MockButun ; mox oOmeit pemakumeit H. WM. Acraxosoii, I'. U.
MockutnHa. — MockBa : M3matensctBo FOpaiit, 2023. — 422 ¢. — (IlpodeccuonanpHoe
obpazoBanue). — ISBN 978-5-534-15997-4. — Tekct : snekTponHbi // OOpa3oBarenbHas
wiatpopma FOpait [caiit]. — URL: https://urait.ru/bcode/523607

2. Tanonenko, A. JI. MeHemKMEHT : Y4eOHUK M IPAKTUKYM JJIs CPEAHET0 MpodhecCuOHAIBHOTO
obpazoBanust / A. JI. ['anonenko ; oTBeTcTBeHHBIN pemakTop A. JI. amonenko. — Mocksa :
NznarensctBo HOpaiit, 2023. — 396 ¢. — (IIpodeccnonansaoe obpazoanue). — ISBN 978-5-
534-02049-6. — Texcr : anextponnbli // OOpa3zoBatenbHas wiargopma KOpait [caiiT]. — URL:
https://urait.ru/bcode/511558

3. I'pubos, B.Jl.. Menemxment : YuebHoe nocobue / B.JI. I'puboB — Mocksa : KuoPyc, 2023.
— 275 c.— ISBN 978-5-406-11602-9. — URL.: https://book.ru/book/949310

4, JlpaueBa,E.JI. MeHemKMEHT : y4eOHUK [JIi CTYJICHTOB O0Opa30BaTEIbHBIX YUPEKICHUN
cpenuero npodeccuonansuoro oopazosanus / E. JI. JIpauena, JI. W. FOnukos. - 4-e usn., ucrp. -
Mocksa : Akagemus, 2020. - 300 c. - (ITpodeccronanshoe oopaszosanue. TOIT-50). - Bubmauorp.:
c. 298. - ISBN 978-5-4468-9417-8 :- TekcT : HENOCPEACTBEHHBIN. 25

5. KopotkoB, 3. M. MeHe)KMEHT : Y4eOHUK JIJIs cpeHero nmpodhecCHOHAIBHOT0 00pa3oBaHus /
3. M. KopotkoB. — 3-e u3j., nepepad. u mon. — Mocksa : M3gatenscTBo FOpaiit, 2023. — 566
c. — (ITpodeccuonansuoe oopazoBanue). — ISBN 978-5-534-08046-9. — TekcT : 27eKTPOHHBIN
// ObpazoBatenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511964

5.2 JlonoiHUTEILHAA JIUTEPATYyPa

1. IBanoBa, 1. A. MeHeIKMEHT : y4eOHUK U TPAKTHKYM I CpeIHEro mpodecCHOHATBLHOTO
obOpazoBanus / U. A. IBanoBa, A. M. CepreeB. — Mocksa : U3ngatensctBo FOpaiit, 2025. — 305
c. — (ITpodeccuonansuoe odpazoBanue). — ISBN 978-5-9916-7906-0. — TekcT : 271eKTPOHHBIN
// ObpazoBatenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/513145

2. MeHemKMEeHT : yuyeOHUK Jiis cpenHero npodeccuonanbHoro obpaszoBanus / 10, B. Ky3nenos
[u ap.] ; nox penakuuen 0. B. Ky3nenosa. — Mocksa : U3parensctBo HOpaiit, 2023. — 448 c.
— (ITpodeccuonanvroe odpazoBanue). — ISBN 978-5-534-02995-6. — Tekcrt : 3neKTpOHHBIHN //
O6pazoBatenbHas iatdopma FOpait [caiir]. — URL: https://urait.ru/bcode/514107

3. Menemxment. Ilpaktukym : ydyeOHOe mocobue [Uisi cpefaHero npodecCuOHATIBHOTO
obpazoBanust / 10. B. KysueunoB [u np.] ; mox pemakuuein FO. B. Ky3nemoBa. — Mocksa :
WznatenscTBO FOpaiit, 2023. — 246 c. — (IIpodeccuonansroe obpazoBanue). — ISBN 978-5-
534-02464-7. — Texkcr : anexTpoHHbIH // Obpa3zoBatenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/513144

5.3 llepuoanueckue U31aHUS

1. MeHeKMeHT B Poccun u 3a pyoexxom : — URL:
https://dlib.eastview.com/browse/publication/18786/udh/2250
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https://urait.ru/bcode/511558
https://book.ru/book/949310
https://urait.ru/bcode/511964
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https://dlib.eastview.com/browse/publication/18786/udb/2250

2. T'ymaHuTapHbIC U colMaabHO-9KOHOMUYeckune Hayku. — URL: http://elibrary.ru/contents.asp?
Issueid=1379564

3. Menemxment ceroans. — URL: http://grebennikon.ru/journal-6.html.

4. Poccuiicknii KypHAI MEHEKMEHTA. — URL:
https://dlib.eastview.com/browse/publication/79574/udb/2250

5.4 [lepeuenr pecypcoB HUHPOPMANMOHHO-KOMMYHHKAIIMOHHOW cetd  «MHTepHeT»,

HeO6XOIII/IMI>IX JJIA OCBOCHU A JUCHHUITIIMHBI

1. OBC «Yuupepcurerckas ouonmuoreka ONLINE»: caiir. — URL.: http://biblioclub.ru

2. OBC UsparenscTBa «Jlaney: caiit. — URL: http://e.lanbook.com

3. OBC «tOpaiity»: caiit. — URL: https://urait.ru/

4, OBC «BOOK .ruy»: caiit. — URL: https://www.book.ru

5. OBC «ZNANIUM.COM»: caiit. — URL: https://www.znanium.com

6. Basbel nanubix kommnanuu «ct Bero»: caiit . — URL: http://dlib.eastview.com

7. Hay4nas snektponHas 6udimnoreka «eLabrary.ru»: caiit. — URL: http://elibrary.ru/

8. OnekTpoHHas OuoOimoreka "M3marenbckoro goma "I'pebenHHuKoB". - URL:
http://www.grebennikon.ru/

0. VYuuBepcurerckas uH@opmanmonnas cucrema POCCUA (YUC Poccus). - URL:
http://uisrussia.msu.ru/

10. «Jlektopuym TB» - Bumeonexkumm Beaymux JiektopoB Poccum. - URL:
http://www.lektorium.tv/

11. ba3za y4yeOHBIX IUIAHOB, Y4e€OHO-METOAMYECKMX KOMIUIEKCOB, IMyOJMKaluil U

koHpepenmmii KyoI'Y. - URL: http://docspace.kubsu.ru/

6. METOINYECKHUE YKA3AHUA UISA OBYYAIOLIINXCA
ITO OCBOEHMIO JNCHUTIJIMHBbI

JucuuninnHa «OCHOBBI  MEHEKMEHTa»  HaleleHa Ha (opMmupoBaHue  0OLIUX
KOMIIETEHIIMH,TAKUX KaK MOHUMAaTh CYUIHOCTb M COIMAJIbHYIO 3HAYUMOCTh CBOEH Oynyiei
npodeccun, MPOSIBIATH K HEHM yCTOHYMBBIA MHTEpPEC, OpPraHU30BBIBaThH COOCTBEHHYIO
JeSITeTIbHOCTh, BEIOUPATh TUIIOBBIE METOMABI U CIIOCOOBI BBIMOJIHEHUS MPO(ECCHOHANBHBIX 3ajad,
olleHUBaTh MX J((PEKTUBHOCTL M KAa4eCTBO; NPUHUMATh pEHIeHUS B CTAaHAAPTHBIX U
HECTaHJAPTHBIX CHUTYallMsIX U HECTH 3a HHMX OTBETCTBEHHOCTb, pabdOTaTh B KOJUIEKTUBE U
KoMaH/ie, 3G PeKTUBHO O0IIATHCS C KOJUIEraMH, PyKOBOJICTBOM, MOTpeOuTensiMu; OpaTh Ha cels
OTBETCTBEHHOCTH 32 pabOTy YICHOB KOMaH bl (IOJYMHEHHBIX ), PE3yJIbTAT BHIITOTHEHHS 3a/1aHUH;
CaMOCTOSITENIBHO ~ ONpeNeNsATh 3aJadd  Npo(ecCHOHAIBHOTO U JIMYHOCTHOTO  Pa3BUTHA,
3aHMMATbCS CaMOOOpa30BaHMEM, OCO3HAHHO IUIAHUPOBATh TMOBBIIICHHE KBaJU(UKALINH;,
TpeOOBaHUs OXPaHbl TPYJIa; COOIIOAATH AETOBOM ATUKET, KYJIbTYpPY U ICUXOJOTHYECKHE OCHOBBI
oOlIeHsl, HOPMBl M TpaBUjia TOBEJCHHUS; MPOSBIATH HETEPNUMOCTh K KOPPYINLUHUOHHOMY
MTOBEJICHHUIO.

OOyueHue CTyAEHTOB OCYIIECTBIIAETCA IO TPAJAWLMOHHOW TEXHOJOIMH (JIEKLUH,
MIPAKTUKH) C BKJIIOYEHUEM MHHOBALIMOHHBIX JIEMEHTOB.

C TOUYKM 3peHHs UCTIOJIb3YEMbIX METOAOB JIEKIIMH MOAPA3ACIAIOTCS CIEIYIOIINM 00pa3oMm:
MH(OPMALIMOHHO-00bSICHUTENIbHAS JIEKIUS, MMOBECTBOBATEIbHAs, JeKuus-Oecena, mpoOiemMHas
JEKUUs U T. 1.
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VYcTHOE M3NOKEHHE Y4YeOHOro Marepualia Ha JIEKUMU JOJIKHO KOHCIEKTHPOBATHCS.
Cnymarh JEKIHUIO0 HYXHO yMETh — MOJAJEpPKUBATh CBOE BHUMAHHE, MOHITh U 3alIOMHUTH
YCIIBIIIAHHOE, YJIOBUTH May3bl. B mporecce W3N0KEeHHs NpernoaaBaTesieM JIEKIHH CTYIAEHT
NOJDKEH BBISICHUTH BCE€ HEMOHSATHBIE BOIIPOCHL. 3alHUCBhIBAaTh COJIEPKAHUE JIEKIUU HYKHO
00s13aTeNIbHO — 3alKMCH TOMOTAIOT MOJAJEPKUBaTh BHUMAHHUE, CIOCOOCTBYIOT MOHMMAHHIO H
3alIOMUHAHUIO YCIIBIIIAHHOIO, IPUBOJUT 3HAHHUE B CHUCTEMY, CIy’KaT OMOPOW JUIsl mepexoja K
6oJee r1y00KOMY CaMOCTOSATEILHOMY U3YUEHHIO TIPEeIMETa.

Meroanueckne peKOMEHIalluK 10 KOHCTIEKTUPOBAHUIO JICKIU:

— 3aIUCh JOJDKHA OBITh CUCTEMHOMU, IPEACTABIATh COO0M COKpAIIEHHBIM BApUAHT JICKIIUH
npenogasatens. Heo6xoaumo ciaymaTs, 00AyMbIBaTh M 3alIUCHIBATh OJJHOBPEMEHHO;

— 3aIKCh BEJETCS OYEHB OBICTPO, YETKO, IO BO3MOXKHOCTH KOPOTKUMU BBIPAKEHUSIMU;

— He Mpekpamias ciylmaTh MpernojaBaTeis, HY>KHO 3alHChIBaTh TO, YTO HEOOXOAMMO
ycBouTh. Henb3sd 3amuceiBaTh cpa3y K€ BBICKA3aHHYIO MBICHIb MPENoJaBareis, cleayer eé
MIOHSATH U MOCJE ATOTO KPaTKO 3alMcaTh CBOMMU CIIOBaMH WJIM CJIOBaMHM IpernojasaTesns. BaxHo,
9TOOBI B HEW HE ObUT MOTEPSITH OCHOBHOM CMBICI CKa3aHHOTO;

—MMEHa, J1aThl, Ha3BaHUs, BBIBOJIbI, ONIPEIECTICHHS 3aIIMChIBAIOTCS TOUHO;

—cienyeT oOpaTuTh BHUMaHUE Ha OQOpMIIEHHME 3alUCH JeKIUHU. [ Kaxkaoro npeamMera
3aBoJuTCS oOmas Terpaab. OTIMYHBIM OT OCTAJIBHOTO IIBETa CIEAYeT BBIACISATH OTIEIbHBIC
MBICJIM M 3aroJIOBKM, COKpamiaTh OTJEJbHbIE CJIO0BAa W MPEAJIOKEHUS, UCIOIb30BaTh YCIOBHbBIE
3HAKH, OYKBbI JIATUHCKOTO M TIpPEUYECKOro au(aBUTOB, a TaKKE HEKOTOpblE MPUEMBI
CTEHOTpaUIECKOr0 COKPAIICHHSI CIIOB.

[IpakTuueckue 3aHATUS MO AUCHUIUIMHE «MEHEIKMEHT» MPOBOAATCS B OCHOBHOM IO
cXeme:

-YCTHBIN OMPOC MO TEOPUHU B Hauaje 3aHATHS (0OCYXIEHHE TEOPETUUYECKUX MPOOIEMHBIX
BOIIPOCOB MO TEME);

-paboTa B rpynmnax o pa3penieHuIo pa3IndHbIX CUTYAINi 110 TeMe 3aHSATHUS;

-peleHre MPaKTHYEeCKUX 3a71a4 HHANBUYaIbHO;

-TIO/IBEZICHUE UTOTOB 3aHATHS (MU pediekcus);

-UHAUBUyaAJIbHbIC 3a1aHUS U1l IOJTOTOBKH K CIEAYIOLIUM MIPAKTUUYECKUM 3aHSATHUSM.

[lens MpakTUYECKOTO 3aHATHUS - HAYYUTHh CTYJACHTOB MPUMEHSATh TEOPETHUYECKUE 3HAHUS
P PEIICHUH MPAKTUYECKUX 3aJ1a4 HA OCHOBE PEAIbHBIX JaHHBIX.

Ha mpaktudeckux 3aHATHSAX MPE00IaIat0T CISAYIOIMNE METOIbI:

-BepOanbHbIe (TIPeobIaatonuM METOIOM JIOJKHO OBITh OOBsICHEHHE);,

-IpakTU4YecKue (MUChbMEHHBIE 3/ITaHUs, TPYIIOBBIC 3aJaHUS U T. II.).

BaxxHbIM U1 CcTyAeHTa SBISETCS yMEHHE palMOHAIBHO MOAOUpaTh HEOOXOIUMYIO
yaeOHyro utepatypy. OCHOBHBIMH JIUTEPATYPHBIMUA UCTOUHUKAMH SIBIISTFOTCSI:

— oubnmnoreunsie Gouasl punuana Kyol'Y B r. I'enenmxuke;

— 3JIEKTpOHHAs OMONIMOTEeYHas cucTeMa « Y HUBEpCUTeTCKasi OMOIMoTeKa OH-JTaiH»;

— 3NIeKTpoHHas Onbnmnoreynas cucrema M3marenscTBa «JIaHby.

[Tonck xHUT B OHOIMOTEKE HEOOXOAMMO HAYMHATH C M3YyUEHUsS MPEAMETHOTO Karajaora u
CO3/IaHMSI CTIMCKA KHUT, MOCOOUH, METOJMYECKUX MaTepHalIOB IO TeME U3YUEHUSI.

[TpocMOTp KHUTH HAYUHAETCS C TUTYJIBHOTO JINCTA, CIEAYIONIETO TTociie 000kku. Ha HEM
OOBIYHO TOMEMIAIOTCS BCE OCHOBHBIC JIaHHBIC, XapaKTEPU3YIOIIUE KHUTY: Ha3BaHHWE, aBTOD,
BBIXOJIHbIE JJaHHBIC, JTaHHbIE O Mepeu3iaHud U T.J. Ha o0opoTe TUTYIBHOTO JHCTa Naércs
aHHOTAllMA, B KOTOPOW YKa3bIBaeTCsl TeMAaTHKa BOIIPOCOB, OCBEIIEHHBIX B KHUTE, ONpeAeseTcs
KpyI' YATaTeNIel, Ha KOTOPBIM OHA paccuuTaHa. boisblioe 3HaYeHHE UMeEET NMPEAUCIOBUE KHUIH,
KOTOpPO€ 3HAKOMUT YHUTATENsl C JMYHOCTBbIO aBTOpa, MCTOPUEH CO3/IaHMsI KHUTHU, PACKPBHIBAET
coJiep;KaHue.
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[TpounTaB npeaucaoBHE U MOJYYUB 00ILEe NMPEACTABICHUE O KHUTE, CIelyeT 0OpaTUThCs
K ornaBieHuto. OriaBieHUWE KHUTM 3HAKOMUT OOy4aeMOIo C COJEpKaHWEM MU JIOTMYECKOU
CTPYKTYpOH KHUTH, IO3BOJISIET BBIOpaTh HYXKHBIM MaTepuall Juisl u3ydeHus. 1'oa u3naHus KHUTH
MO3BOJISIET CYJUTh O HOBU3HE MaTepuasia. B kKHUre MOryT ObITh IPUMEUYaHMsI, KOTOPBIE COIEPKAT
pa3uyHbIe JTONOJHUTENbHbIE cBeAeHNU. OHU MeyaTaroTcsl BHE OCHOBHOTO TEKCTa U Pa3bsACHSIOT
oTHeNbHbIE BoOMpochl. IlpeameTHble M angaBUTHBIE YyKa3aTeldW 3HAYUTENBHO OOJEryaroT
NOBTOPEHUE H3JIO)KEHHOT0 B KHHUI€ Marepuaga. B KOHIlE KHUTM MOXET pacroJiararbes
BCIIoMorarenbHblil Matepuan. K HeMy OOBIYHO OTHOCATCS MHCTPYKLHH, MPHUIIOKEHUS, CXEMBI,
CUTYallMOHHBIE 3a/1a4M, BOIIPOCHI JJI1 CAMOKOHTPOJIS U T. 1.

Jlnist ydinero npeacTaBlIeHUs U 3alIOMUHAHMS MaTepuaia 1enecooO0pa3Ho BECTU 3alkCcHu U
KOHCIIEKTBI Pa3JIMYHOTO COACPIKAHUSA, @ UMEHHO:

— IIOMETKH, 3aME4aHMsl, BbIIEJICHUE TJIABHOTO;

— TUIaH, TE3UCHI, BHITUCKU, IUTATHI;

— KOHCIIEKT, paboyast 3anuch, pedepar, J0KIal, JEKIUs U T.1.

YuraTh yyeOHUK HEOOXOJUMO BIYMYHMBO, BHUMATENIbHO, HE MPOIYCKas TEKCTa, CTapasch
MOHATh KaXAyl (pasy, OJHOBPEMEHHO pa30upas MNpPUMEPHI, CXEMbI, TaOIHIbI, PHUCYHKH,
puUBEAEHHbBIE B yUEOHUKE.

OfHMM U3 BaXHEHIIMX CPEACTB, CHOCOOCTBYIOIIMX 3aKPEIUICHUIO 3HAHUM, SBIISETCS
KpaTKasl 3alKCh IPOYMTAHHOIO MaTepuaia — COCTaBJIeHUE KOHCIEKTa. KOHCIEKT — 3TO0 KpaTKoe
CBS3HOEC H3JIOKEHHE COJACpKaHMUsI TEeMbl, YUYeOHWKA WM €ro vactu, 0e3 moapoOHOCTel u
BTOpOCTENEHHBIX JeTaneil. [lo cBoeill CTpykType W MOCIIeOBATEIbHOCTH KOHCIIEKT JOJKEH
COOTBETCTBOBATh IJIaHy yuyeOHHKa. [[03TOMYy BakHO CHayajla COCTAaBUTh IUIAH, a MOTOM IHCATh
KOHCIIEKT B BHJE OTBETa Ha Bompockl IiaHa. Eciu ydeOHUK pa3nenéH Ha HeOonblne
O3arjlaBjeHHbIE YacTH, TO 3aroJOBKM MOKHO pacCMaTpUBaTh KaK IyHKTHI IUIaHA, a U3 TEKCTa
Ka)/10l1 YacCTH CJelyeT 3alucaTh T€ MBICIH, KOTOPbIE PACKPBIBAIOT CMBICI 3ar0JIOBKA.

TpeOGoBaHUS K KOHCIIEKTY:

— KpaTKOCTb, CKATOCTb, 11€J1€CO00PAa3HOCTh KaXKIO0r0 3aliChIBAEMOI0 CI0BA;

— COZIepKATEIbHOCTh 3aMUCH- 3aMMChIBAEMbIE MBICIIU CleyeT (OpMYyITUPOBATh KPATKO, HO
6e3 ymepba st cmbiciaa. O0BEM KOHCIEKTa, KaK MPaBUIIO, MEHBIIIE U3Yy4aeMoro Tekcra B 7-15
pas;

—KOHCIEKT MOXET OBITh KaK MPOCTHIM, TAK U CJIOXHBIM MO CTPYKTYpE — 3TO 3aBUCHUT OT
COJIEp’KaHNs KHUTU U LENH €€ N3YUYCHHUS.

Meronnueckrne peKOMEHAALNH 110 KOHCTIEKTUPOBAHUIO:

— Mpexie YeM HayaTh COCTABIISITh KOHCIEKT, HY’)KHO 03HAKOMUTHCSA C KHUTOM, MPOYUTATh
e€ CHauaza J10 KOHIIA, IOHATh IPOYUTAHHOE;

— Ha 00JIOKKE TETpaJu 3alMChIBAIOTCS Ha3BaHNWE KOHCIEKTUPYEMON KHUTH U UMS aBTOPA,
COCTaBJIISIETCS TJIaH KOHCIIEKTUPYEMOTO TECTA;

— 3alMCH JIydllle JeNaTh Mpu MPOYTEHUH HE OJHOro-ABYX al3alleB, a 1enoro naparpada
WJIH TJIaBBI,

— KOHCIIEKTUPOBAaHUE BEAETCS HE C IENIbI0 UMETh OIpENeNIEHHBIM 3amucu, a i Oojee
MOJIHOTO OBJIAJICHUS COACPKAHUEM M3y4aeMOTo TEKCTa, MO3TOMY B 3alUCIX OTMEYaeTcs U
BbIJIEJIsIETCSA BCE TO HOBOE, HHTEPECHOE U HYXKHOE, YTO OCOOCHHO MPUBJIEKIO BHUMAHHE;

— TOCJIEe TOTO, KaK CJIeJIaHa 3alluch COJep X aHus maparpada, riaBbl, CIeAyeT NMepeunTaTh
e€, 3aTeM CHOBa 00paniaThCs K TEKCTY U IPOBEPUTH ce0sl, MPABUIIBLHO JIU U3JI0KEHO COZepIKaHUE.

TexHHUKa KOHCTIEKTUPOBAHUS:

— KOHCIIEKTUPYS KHUTY O0sbIIoro 00b&Ma, 3aruch ClielyeT BECTU B 001IeH TeTpam;

— Ha Ka)kJI0il CTpaHMILIE CJIEBA OCTABJIAIOT MO WUPHUHON 25-30 MM U1 3aIIMCH KOPOTKHUX
M0/13ar0JIOBKOB, KPaTKMX 3aMEeUaHui, BOIPOCOB;
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— Ka)k[1asi CTaHUIIA TeTPaid HyMepyeTcs;

— JUISL TIOBBIIIICHHWS YHTAEMOCTH 3allMCH OCTaBISIOT HMHTEPBAJIbl MEXIY CTPOKAMH,
a03aramMu, HOBYIO MBICJIb HAYMHAIOT C «KPACHOW» CTPOKH;

— MpH KOHCIIEKTHPOBAHWH INMHUPOKO HCIOJB3YIOT Pa3IMYHBbIC COKPAIICHUS W YCIOBHBIC
3HaKM, HO He B  ymep0 CMBICTYy 3alMCaHHOTO. PeKOoMeHJyeTcss  IpPHUMEHSTh
00IIeYTOTPEOUTENbHBIC COKPAIIIEHUS, HAPUMEDP: M.0. — MOXKET OBITh; TOC. — TOCYIaPCTBEHHBIH;
11.0. — DOJDKHO OBITH U T.JI.

— HE CJIETyeT COKpaIlaTh UMEHa U Ha3BaHUs, KPOME OYCHb YacTO MOBTOPSIOIIMXCS;

— B KOHCIEKTe HE JOJKHO OBITh MEXaHWYECKOTO TEepPElUChIBAaHUS TeKcTa Oe3
MPOTYMBIBAHUS €T0 COACPKAHUSI M CMBICIIOBOTO aHAJIH3A.

s Hanucanus pedepara HeoOXOAMMO BEIOpaTh TEMY, COTIIACOBATh €€ C MPEIoaBareieM,
noJ00paTh HECKOJIbKO HMCTOYHHKOB IO TEME, BBIMIOJHUTH AHAIU3 HWCTOYHHKOB IO PEIICHUIO
po0eMbl, 000CHOBATH CBOIO TOUKY 3pEHUSI Ha PellIeHHEe MPOOIEMBI.

7. OUEHOYHBIE CPEJICTBA J1JIA KOHTPOJIA YCIIEBAEMOCTH

7.1. IlacnopT ¢oHIA OLIEHOYHBIX CPEACTB

Ko xonTponupyemoit
Ne HanmMeHoBaHMe OLIEHOYHOTO
KonTtpommpyemsie pa3nenst (TeMbl) JUCIUATLUTAHBI KOMIICTCHITHA
n/m cpencTea
(nu ee yacTH)
1. CyIIHOCTh U XapaKTepHbIE YepThl COBPEMEHHOTO
MeHemKMeHTa. Llenu u 3amaun MeHeKMEeHTa. OK-1. OK-2 Pedepar, npakTudeckast
[MpuHuune! ynpaeneHus. OOBbEKTHI M CyObEKTHI ’ pabota, Tect
yIpaBJICHUS
2. HUcropus pazBuTus MeHekMeHTa. OCOOEHHOCTH
o Pedepar, npakTudeckas
MEHEPKMEHTa B 00J1acTH NpodecCHOHANIBLHON OK-1, OK-2 AGoTa. TeCT
JIESITEILHOCTH (TI0 OTPACIISIM) P i
3. Opranu3anus, Kak GpopMa CyIIeCTBOBAHUS JIFOJICH.
VY citoBust BOBHUKHOBEHUS OpTraHH3aINH.
K-1, OK-2, OK- ITpakTudeckas Ta, TECT
Opranu3zanus Kak OTKpbITasi CUCTEMA. OK-1, OK-2, OK-3 pa eckas paboTa, Tec
4, BHemHsIs cpena opraHu3aIim.
OK-1, OK-2, OK-3 IIpaxkTndeckas pabora, TeCT
5. BHyTpenHsis cpezia OpraHu3aimy. Pedepar, npaktuueckas
OK-1, OK-2, OK-3 Gepar, mp
pabota, Tect
6. OyYHKIIMYU MEHEI)KMEHTA B PHIHOUHOM 5KOHOMUKE:
OpraHu3aIysl, INIAHUPOBAHNE, MOTHBALIUS U
P 1A, P ’ 1 MK-1.2, TIK-1.3, TLK.-
KOHTPOJIb IEATEITHHOCTH YKOHOMIYECKOTO 14 [pakTrdeckas pabora, TeCT
cyOBekTa. 3HaueHHUe U cofeprkanue (yHKITHA '
MEHEDKMEHTA.
7. Huxn meHemxMeHTa. CBS3YIOIIHE TPOIECCH
Pedepar, npakrtuueckas
OK-1, OK-2, OK-3 Gepar, 1p
pabota, TecT
8. CopneprkaHre U OpTaHU3ALHUS CTPATETHIECKOTO
IUTAaHUPOBAHKA. MeTOIbI TUIAHNPOBAHUS U OK-1. OK-2. OK-3 Pedepar, mpakTrdeckas
opraHu3anuyu padoTsl moapasaenenus. OpraHu3anus ’ ’ pabota, TecT
B3aMMOJICHCTBHS B YIIPABICHHH.
9. TTonsiTue cTpykrypa ynpasiieHus. [IpuHune:
PYKTypa yrp . p Pedepar, mpaktrdeckas
IIOCTPOEHMSI OPraHU3aLUOHHON CTPYKTYpPBI IK-1.2, [IK-1.3
pabota, TecT
yIIpaBJICHUsL.
10. | 3HaueHHE U OCHOBHBIE 3JIEMEHTHI MOTHBALIHUU.
[TepBuuHble 1 BTOpHYHBIE TOTPpeOHOCTH. OCHOBBI OK-6. OK-7. OK-1 CooO1ienue, mpakTHyecKas
(OopMHPOBaHUS MOTHBALMOHHOM MOJIUTHKH ’ ’ pabora, Tect
OpraHHU3aLHH.
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Kon koHTpOnmpyemoit

Ne HaunmeHnoBaHue oneHOYHOTO
Konrponupyemsle pazensl (TEMbI) AUCHUTUTHHBI KOMITCTEHIINT
n/n cpencTaa
(unu ee yacTH)
11. | CymHocTbh 1 HEOOXOMMOCTH KOHTPOJIS
JeATeIbHOCT SKOHOMUYECKOT0 cyObekTa. Busbl
CooO1ienue, mpakTHyeckas
koHTpoust. [Ipoliecc KOHTPOJIA: yCTaHOBJICHHE OK-6, OK-7, OK-1

pabora, Tect
CTaH/AapTOB, CPAaBHEHHE PE3yIbTATOB U

KOPPEKTUPYIOIINE NENCTBUSL.

12. | Cucrema MeTOZOB yIIpaBlIeHUS. DJKOHOMHUYECKOE,
aJIMHHUCTPATUBHOE U COLUAIILHO-TICHXO0IOTHIECKOE
BoszeiicTBre. HE0OX0AMMOCTE COUETaHUS BCEX
METOJIOB YIPaBICHHS.

Coobmienne, mpakTHIecKas

OK-1, OK-2, OK-3
paborta, TecT

13. 3HayeHHE TICHXO0JIOTHIECKUX METOJIOB YIIPABICHUS.
JImanocTs 1 ee cBoiicTBa. ConnansHO- OK-6, OK-7 [IpakTrdeckas pabora, TeCT
TICHXOJIOTHYECKHUE OTHOIICHUS

14. | 3HaueHwe ynpaBiieHHs HHPOpMALEH 1

TpeOoBaHuUs, IPEAbSIBIIsIEMbIE K HEH.
KommyHukamus B cucreme ynpanneHust. OCHOBHBIE
JJIEMEHTHI U ATAIbl KOMMYHHKAIHH.

15. | HckycctBo nenoBoro obIeHus B pabote

OK-6, OK-7 [paktnyeckas padora, Tect

Pedepar, npaktuueckas

MeHekepa. [IpUHIUIET 1eT0BOrO OOIICHHS. OK-6, OK-7
FpKepa. LIDHHIL A LLI ’ paborta, Tect
3aKOHBI ¥ PUEMBI JIETIOBOTO OOIIIECHUSI.
16. | MeToabl IPUHATHS YIIPABIEHYECKUX PELLICHUN.
OK-1, OK-3 [IpakTrdeckas pabora, TeCT
17. | Ilpouecc NpUHATHS ¥ pean3aluy yIpaBIeHYECKUX Pedenar. mpaxTHaecKas
’ OK-1- OK-9 Gepar, mp
PEIICHUH. pabota, Tect
18. CyIIHOCTH ¥ 3JI€MEHTHI pyKoBoJicTBa. CTHIIN
Pedepar, npaktuueckas
pykxoBojacTBa. dopma BIACTH U BIUSHUE. OK-6, OK-7, OK-8 Gepar, np

. aborta, TecT
HedopmaibHblii Jinzep 1 padoTa ¢ HUM. P i

7.2. Kputepum onieHKM 3HAHUH

KonTpons W  omneHka pe3yiabTaTOB  OCBOEHHUS  JUCLUHMIUIMHBI  OCYILECTBISETCS
IIPENoJaBaTeeM B IPOLIECCE NPOBEIEHUS NPAKTUYECKUX 3aHATHH, TECTHUPOBAHUSA, a TaKKe
BBINIOJIHEHUST 00Y4aIOIIMMHKCS MHIUBUIYAIbHBIX CAMOCTOSITENIbHBIX 3a/1aHUM.

Pedepar. Ilpoaykr camocTosTenbHOM pabOThl CTyJAEHTa, NPEICTaBISIOMUN CcOOOMH
KpaTKO€ M3JI0’KEHUE B MUCBMEHHOM BHUJE MOJYYEHHBIX PE3YJbTATOB TEOPETHUYECKOTO aHAIU3a
oTmpesieNieHHON Hay4HOU (y4eOHO-UCCIIEeIOBATENIbCKOW) TEMBI, TII€ aBTOpP pPACKPHIBAE€T CYTh
uccienyemMoi npoOaemMbl, MPUBOAUT pa3IMYHbIe TOUKH 3PEHUS, a TaKkKe COOCTBEHHBIE B3TJISAbI
Ha Hee. Pedepar oreHuMBaeTCs MO KOJIMYECTBY OOpaOOTaHHBIX MCTOYHUKOB, TITyOWHE aHaIM3a
poOJIeMbl, Ka4eCcTBE 00OCHOBAHUS aBTOPCKOM MO3UIINH, TITYOMHE PACKPBITUS TEMBI.

Tectr. Cucrema cTaHIapTU3UPOBAHHBIX 3a/JaHUN, MO3BOJISIIONIAS ABTOMATHU3UPOBATH
MpoLENypy HU3MEpEHUsi YPOBHsS 3HaHUW M yMeHMH oOyuaromierocs. TecT oleHUBaeTcs MO
KOJIMYECTBY NPABWIBHBIX OTBETOB (HEe MeHee 50%).

Kpurtepuun oneHky 3HAHMH CTY/ICHTOB B 1[€JIOM 110 UCHHUILIMHE!
«OTJIMYHO» - BBICTABIIAECTCS CTYJICHTY, IIOKa3aBLIEMY BCECTOPOHHUE,
CHUCTEMAaTH3UPOBAaHHbIC, TIIYyOOKHE 3HAHUS Y4eOHOW NpOTrpamMMbl JAUCHUIUIMHBI W YMEHHUE
YBEPEHHO NPHUMEHATh HMX Ha NpPaKTHUKE NpPHU PEIIeHHH KOHKPETHBIX 3aJady, CBOOOJHOE H
MpaBUJIbHOE 000OCHOBAHHE MPUHATHIX PEIICHUH;
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«XOpOLIO)» - BHICTABJISETCS CTYJEHTY, €CJIM OH TBEPJIO 3HAET MaTepuall, IPaMOTHO U TO
CYLIECTBY M3Jaraer €ro, yMeeT NPUMEHITh NOJyUYEHHbIE 3HaHUS HA MPAKTUKE, HO JIOIYCKAaeT B
OTBETE WJIM B PELICHUH 3a7a4 HEKOTOPbIE HETOYHOCTH;

«YAOBJIETBOPUTEJIBHO» - BBICTABIACTCA CTYIEHTY, IOKa3aBlieMy (parMeHTapHBIH,
pa3pO3HEHHBIN XapaKTep 3HAHMM, HEJJOCTATOUHO MPaBUIbHbBIE (OPMYIUPOBKU OA30BBIX MOHSITHIH,
HapyLIEHUs JIOTUYECKOH MOCIEI0BATENBHOCTH B U3JI0KEHUH TPOrPaMMHOT0 MaTepuasa, HO Mpu
5TOM OH BJIAQJ€eT OCHOBHBIMM pasliejaMd y4yeOHOW MporpamMmbl, HEOOXOJAMMBIMHU IS
JaJbHEeNIero 00y4eHus 1 MOKET MPUMEHSTH MOJIyYeHHbIE 3HaHUS 1O 00pasily B CTaHIApPTHOU
CUTYalluu;

«HEeY0BJIETBOPHUTEJIbHO)» - BBICTABIIAETCA CTYJEHTY, KOTOPBIA HE 3HAET OONbIIENH YacTh
OCHOBHOTO COJIEp>KaHus y4eOHOW MpOorpaMMbl JAUCHUILIUHBI, JOMYCKaeT rpyObie OImMUOKH B
(GOpMyIHpPOBKAX OCHOBHBIX MOHATUN AMCHMIUIMHBI U HE YMEET HCIIOJIb30BaTh MOJIYYCHHBIC

SHAHWS IIPU PCHICHUN THIIOBBIX IMPAKTUYCCKUX 3a1a4.

7.3. OuleHOYHBIE CPEICTB /AJIsl MPOBeAeHHsI TeKyIleil aTTecTalun

Texymuit KOHTPOIb MOXKET MPOBOAUTHCS B popme:
-(ppOHTANBHBIN OTMPOC
-MHAUBUYAJIbHBIA YCTHBIN ONPOC
-IIUCHbMEHHBIA KOHTPOJIb
-TECTUPOBAHUE 110 TEOPETUIECKOMY MaTepHUay
-IpaKTU4eckas (1abopatopHas) padboTa
-3amuTa pedepara,
-3aI1Ta BBHITIOJIHEHHOTO 3a]aHus,

-pa3paboTka mpooOsIeMbl Kypca (coolIeHune).

dopma Buanenus JInuHple KkadecTBa Tpnvepel
aTTecTaluu 3uanus Ymenna (HaBBIKH) CTyZAEHTa OTCHOHHBIX
CpeAcTB
VYcerHbIl KonTtpons 3HaHMH OreHKa yMEHUSA Or1ieHKa HaBBIKOB Orenka KonTtpombHbIe
(mMChMEHHBIH) | MO Ompe/IeTIeHHBIM pasnuyarb paboTsI ¢ CIIOCOOHOCTH BOIIPOCHI 110
orpoc no | npodiemam KOHKpETHBIE JUTEPATyPHBIMU OTIEpPaTUBHO U TeMaM
TeMaM HMOHATHS HCTOYHHUKAMU Ka4eCTBEHHO MpHIararTCs
OTBEYATh Ha
MIOCTaBJICHHBIE
BOIPOCHI
Pedeparsr KoHuTponb 3Hanmit OueHka yMeHUst OueHka HaBbIKOB Ouenka Tembl
10 ONpPENEIEHHBIM pa3nu4atb paboTsI ¢ CIIOCOOHOCTH K pedeparos
npobiiemam KOHKpPETHBIE JIUTEpaTypHBIMU CaMOCTOSITENILHOI MpHIararTCs
TOHATHS HCTOYHHUKAMHU paboTe u aHATH3Y
JUTEPATypPHBIX
HCTOYHHUKOB
IIpaktuueckue | KoHTpousb 3HaHUA OreHKa yMEHUS Onenka HaBbIKOB | OmeHka Tewmsl paboT
paboTe! TEOPETHIECKUX MIPUMEHSTh B3aMMOJICHCTBHSA CIIOCOOHOCTH MIPHAJIATaroTCs
OCHOB TEOpPETHIECKHE CO CTPYKTYpHBIMH | OTIEPATHUBHO U
MEHEe)KMEHTAa, OCHOBBI MOJIpa3IeIeHUsIMA | KadeCTBEHHO
BO3MOKHOCTEH MEHE)KMEHTA, OpraHu3aluy; pemaTth
MOCTPOEHHUS BO3MOKHOCTH HaBBIKOB MIOCTaBJICHHbBIE HA
OpraHU3alMOHHON HOCTPOCHHUS OpraHu3aluu MIPAKTUYECKUX
CTPYKTYpBI U OpPTraHU3AI[IOHHON | JESITEeNbHOCTU paborax 3amauu 1
METOJIOB IPUHATHUSA | CTPYKTYPHI U CTPYKTYPHOTO apryMeHTHPOBaTh
yIPaBJIEHUYECKUX METOBI IPUHATUS | NOApPA3ACIIeHHUS,; pe3yabTaThl
permeHui YOpaBIEHYECKUX | HABBIKOB IPUHATHA
pemeHuii npu YIPaBIEHYECKUX
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peuieHun peHIeHI/Iﬁ
MPaKTUYCCKUX
3aja4.
TectupoBanue | KoHtpomns 3HaHUi OrneHka yMeHus Or1eHKa HaBBIKOB OrneHka Bompocst
10 OMpPCACIICHHBIM pas3jinvyarb JIOTUYCCKOI'O CIIOCOOHOCTH npujararoTcs
npo6neMaM KOHKPCTHBIC aHaJiIn3a U CUHTC3a OIICpPaTUBHO U
IIOHATHUA npu Ka4yCCTBCHHO
COITOCTaBJICHUHA OTBEYATh Ha
KOHKPETHBIX IIOCTABJICHHBIC
IIOHATHN BOITPOCHL
IIpumepHbIe TecTOBBIE 3aJaHNs /51 TeKylleld aTTeCTAlMU:
NucTpykumsi: oAMH NPABWIbHBII 0TBET
1. C yeM OBUIO CBA3aHO BOZHUKHOBEHUE MPAKTUKU YIIpaBiICHUsA?
1) C MOSIBJICHUEM OOILIEHHUS,;
2) C BOBHMKHOBEHHEM MUCbMEHHOCTH;
3) C pa3JelieHueM M KooTepaliei Tpyaa
4) C BO3HMKHOBEHHEM ITPOU3BOJICTBA
5) C BO3HUKHOBEHHEM TMEPBOOBITHOOOIIMHHOTO CTPOSI
[IpaBUIIbHBINA OTBET:
2. Korna MeHe)KMEHT BBIJICIIUIICS B CAMOCTOSITEIbHYIO 00JIacTh 3HAHUI?
1) B XIX B.
2) B XVIII B.
3) Ha pyoexe XIX n XX BB.
4) B cepennHe XX B
5) B CpEJIHHE BeKa
[IpaBUIIBHBIN OTBET:
3. MeHemKMEeHT - 3T0
1) HCKYCCTBO
2) HayKa
3) HCKYCCTBO M HayKa
[IpaBunbHBIN OTBET:
4, CyTb AenerupoBaHusi COCTOUT:
1) B YCTAHOBJICHUE IPUOPUTETOB
2) nepeiaye BIACTHBIX MOJHOMOYMNA BHU3 U MPUHATUN UX MEHEJKEPOM HU3IIEro 3BeHa
3) nepeiaye OTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb YIpaBICHUS
4) B JIOBEPUU K CBOUM MO TYUHEHHBIM
5) MOPYYCHUH TTOTYMHEHHOMY MPUHSTH KaKoe-JTu00 pelieHue.
IIpaBunbHBIN OTBET:
o. MeHeKMEHT — 3TO
1) 00J1acTh YIpaBIeHUECKON U XO3IMCTBEHHON JETEIbHOCTH, O0eCTIeunBaroIIei

palroOHaJIBHOC YIIPABJIICHNEC S9KOHOMHUYCCKUMH IIPpOICCCaMH, OpTraHU3allhui CUCTEM YIIPABJICHUA U

€T0 COBCPIICHCTBOBAHHA B COOTBCTCTBUU 3aJa4aM COIMUAJIBHO-3KOHOMHUYCCKOTO PA3BUTHA.

2) CIOCOOHOCTDH, MaHEPa OOpAIEHUS C JIFOJIBMU, BIACTh M UCKYCCTBO yIPaBIEHUS, 0COO0TO
poJia YMEHHSI U aIMUHUCTPATUBHBIMU HABBIKAMHU, OPTaHU3AIUs YIIPABIICHUS, a IMUHUCTPATUBHAS

eIVHUIIA.
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3) IPOIECC ONTUMHU3AINY YEJIOBEKa U €r0, MaTepUAIbHBIX U (DPMHAHCOBBIX PECYPCOB, 3TO
TaK)K€ UCKYCCTBO TaK, KaKk TPeOyeT MOCTOSTHHOTO TBOPYECKOTO MOAXO0AA.

4) BCE OTBETHI BEPHEI

[IpaBUIIbHBIN OTBET:

6. K unauBuyanbHbpIM KauecTBaM MEHEIKepa OTHOCSIT:

1) BBICOKasi SMOLIMOHAJIbHO-BOJIEBAsI YCTOMUYHUBOCTh

2) BBICOKOE YYBCTBO JI0JITa U MPETaHHOCTD €Ty

3) YMEHHUE UCTIOIb30BaTh COBEPIICHHYIO HH(OPMAIINIO, TEXHOJIOTHIO, CPEJICTBA
KOMMYHHKAIIUU U CBSI3HU.

4) YECTHOCTh B OTHOILEHHUE C JIIOJIbMU U JIOBEpUE K MapTHEPaM

[IpaBUIIbHBIN OTBET:

7. [IpencraBuTeny kKakoi HayYHOU MIKOJIBI B KAYECTBE OCHOBHOI'O 00BEKTa UCCIEA0BaHUS
umeInn 3QGEeKTUBHOE UCTIOIB30BAHHUE YEIIOBEUECKUX PECYPCOB?

1) KJIACCHYECKOW MJIM aIMUHUCTPATUBHOM IIKOJIBI

2) LIKOJIBI HAYYHOT'O YTIPABIICHUS

3) IIKOJIBI HAYKH YIIPABJICHUS WU KOJIMYECTBEHHBIN ITOAXO0/

4) IIKOJIbI IOBEJIEHYECKUX HAYK

5) IIKOJIBI YEJIOBEUYECKUX OTHOLIECHUN

[IpaBWIIbHBINA OTBET:

8. [IpencraBuTeny Kakoi Hay4YHOM IIKOJIBI BIIEPBBIE ONKACAIN TPUHIAII YIIPABICHUS —
eauHOHayame?

1) KJIACCUYECKOW MM aIMUHUCTPATUBHOM ILIKOJIBI

2) LIKOJIBI HAYYHOT'O YIIPABJICHUS

3) LIKOJIBI HAYKH YIIPABIJICHUS WJIA KOJIMYECTBEHHBIN IMOIXO0T

4) LIKOJIBI ITOBEICHYECKUX HAYK

5) LIKOJIBI YEJIOBEYECKUX OTHOLIECHUN

[IpaBUIIBHBIN OTBET:

9. KTO CTOSUT y HCTOKOB LIKOJIBI HAYYHOT'O YIIPABICHHS?
1) A. daitonn
2) A.Tertn

3) M.Domner

4) ®.Tetinop

5) 5.Meiio
IIpaBunbHBIN OTBET:

10.  IIpencraBuTenn Kakoil HAYYHO IIKOJIBI PATOBAJIH 32 MOBBIIICHUE 3a00ThI PyKOBOAUTEICH
O MOJYNHEHHBIX ?

1) LIKOJIBI ITOBEICHYECKUX HAYK

2) LIKOJIBI YEJIOBEYECKUX OTHOLIECHUN

3) IIKOJIbI HAYYHOT'O YTIPABIICHUS

4) aIMUHUACTPATUBHOM IIKOJIbI

5) LIKOJIBI HAYKH YIIPABICHUs WA KOJINYECTBEHHBIN ITOX0T

IIpaBUIIBHBIN OTBET:
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IIpumepHBbIe BONPOCHI 1JI1 YCTHOTO ONPOCA (KOHTPOJIbHBIX padoT) Mo TeMaM:

1. Kakue ocHOBHBIE OOCTOSITENILCTBA BIUSIOT HA Ka4€CTBA IMYHOCTH?

2. PackpoiTe CyIIHOCTb MOHITUI: OJapEHHOCTh, TAJAHTINBOCTh, TEHUAIBHOCTh

3. OxapakrepusyiTe MEHEKEepa, OTHOCAIIEToCcs K TUIy TeMIepaMeHTa — Xoiepuk. KakoBbl
OTJIMYUTENbHbIE OCOOCHHOCTH €T0 MOBEJICHUs B OpraHu3anun?

4. OxapakTepu3yiTe MEHEKepa, OTHOCSIIETOCs K TUILYy TEMIIEPAMEHTa — CAaHTBUHHMK. KakoBbI
OTJIMYUTENbHbIE OCOOCHHOCTH €T0 MOBEJICHUs B OpraHu3anun?

5. OxapakTepu3yiiTe MeHe)Kepa, OTHOCSIIIETOCs K TUITY TeMiiepameHTa — ¢uierMatuk. KakoBbl
OTJIMYUTENIbHBIE OCOOCHHOCTH €T0 MOBEJICHUS B OpraHu3aun?

6. OxapakTepu3yiTe MEHEeIKepa, OTHOCSIIETOoCs K TUIy TEMIIEpaMeHTa — MeJIaHXOJIUK. KakoBbl
OTJIMYUTENbHbIE OCOOCHHOCTH €T0 MOBEJICHUS B OpraHu3aIu?

7. [loueMy pyKOBOAMUTEIO HEOOXOIUMO YMETh YIPABIATH COO0M?

8. OOocHyiiTe, Kakoro THUma OOIIME CIOCOOHOCTH JIydlle
XYJ10KECTBEHHBIE WJIH JIOTHYECKUE.

9. OObBsicHUTE, KaKhe CIOCOOHOCTH MOKHBI HMMETh MPE3UJIEHT (UPMBI M PYKOBOAMTEID
HU30BOT'O 3B€HA: UHTEPCOLMANIbHBIE UJIU KOHCTPYKTUBHbIE?

10. ChopmynupyiiTe, KakKUMH YepTaMH XapakTepa, CKOpee Bcero, OynyT o0iajnaTh JuLa ¢

UMETh PYKOBOIMTEIIO:

HHTEPCOIHATBHBIMU CIIOCOOHOCTSIMH: TICPBUYHBIMH WJIM BTOPUIHBIMHU
11. KakoBbl MeTOaBI OOPBOBI C IPOU3BOACTBEHHOM Jenpeccueii?

IIpuMepHbIe BONMPOCHI 1JIsi KOHTPOJISI CAMOCTOSITEIbHOM PadoThI:
1. IloHsiTHe ¥ CYINIHOCTh BHYTPEHHUX MEPEMEHHBIX OpTraHU3aIUH.
2. lenu opranuzanuu. PaznooOpasue nemneu, 1enu noapasieaeHuu.

3. CTpyKTypa opraHu3alliy, CIEIUAIU3UPOBAHHOE pa3/ieJieHue Tpyaa, 00beM yrpaBieHus,

HEOOXOIMMOCTh B KOOPAMHAIIHH.
4. XapakTepUCTUKH 3a/1a4 OPraHU3alUl U UX CICIHATU3AIM.
5. IIpoGrema B3aMMOOTHOIIICHUI OpraHU3aINK C BHEITHEH CPe10il, OCHOBHBIC
XapaKTEPUCTUKHU BHEITHEN CPEJIBI.

6. DIeMEHTBI CpCanl IpsAMOTO BO3HCﬁCTBHﬂ, HX BIIMAHHUEC HA OPraHU3anuIo.

7. DJIEMEHTHI CpeJibl KOCBEHHOTO BO3ICHCTBUS, X BIMSHUE HA OPTaHU3ALMIO.
8.  MexayHapoaHOE OKPYKEHHE

7.4. OueHOYHBbIE CPEICTB /JIsl IPOBeJAeHNs POMEKYTOYHOI aTTecTalun

TIpumepsnr
®dopma Bnanenune JInunble KauecTBa P P
3HaHus Ymenus OIICHOYHBIX
aTTeCcTaluu (HaBBIKN) CTyJCHTA
CpeJlCTB
[IpomerxxyTouHas aTTecTanus
Kontpons OueHka HaBbIKOB
Onenka yMeHus
Juddepenun | 3naHMs 0a30BBIX JIOTHYECKOTO OreHka criocoOHOCTH
N N ITOHUMATh Bomnpocsr:
pOBaHHBIN MOJIOKEHUH B COIIOCTaBJICHUS U IrPaMOTHO U YETKO
CHEeUAIbHYIO TIPUJIAratoTCst
3a4ueT obnactu XapaKTePUCTUKU M3JIarath MaTepuan
TEPMHUHOJIOTHIO
MEHEKMEHTa 00BEKTOB
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OreHka ciocoOHOCTH
OI1lcHKa HABBIKOB IPaMOTHO ¥ YETKO
OreHka yMeHus
JIOTHYECKOTO U3JIaraTh X0/
pelaTh TUIIOBEIC
MBIIUICHUS TPH peleHus 3a1a4 B
3a7a4y B Bagaun
pelleHuH 3a7a4 B o0acti
obnacTu . TPUIATaroTCs
obnacTu npodheCCUOHATBHOMN
po¢eCCHOHATBH
. MpOo(ECCHOHATBHO | NEATEITHHOCTH U
Oif IEeATENFHOCTH | .,
1 IeATeNBHOCTH apryMeHTHPOBAaTh
pe3yIBTATHI

7.4.1. IlpumepHbIe BONPOCHI 1JIs1 POBECHUS MPOMEKYTOYHOMH aTTeCTALMHU
(nud. 3a4er)

1. IloHsTHE U CYIIHOCTh MEHEIKMEHTA.
2.  MeHeKMEHT KaK B3aMO/IEHCTBUE CYOBEKTOB U OOBEKTOB yIPaBICHUSI.
3. OpraHuzaiusi ¥ MEHEI>)KMEHT, KII0YEeBBIE POJIM MEHEIKMEHTA.
4.  DBOJIONMS YIPaBIEHUYECKOW MBICIIH.
5. OcCHOBHbIE TOJIOKEHHUS IIKOJIbl «HAY4YHOTO MeHekMeHTay (. Teitnop, @. u JI. I'unbeptsl,
I'. T'anT).
6. OcCHOBHBIE TOJIO)KEHHSI KJIACCHMYECKOW (aIMUHUCTPATUBHOW) IIKOIBI ympaBieHus (A.
®aiionb, M. Bebep).
7. OCHOBHBIE MMOJOXKEHUS HIKOJIBI YeI0BeUECKUX oTHOIIeHu (D. Mbaiio, [1. ®onerr).
8.  OcHOBHBIEC IMOJIOKEHUS MIKOJBI MOBeAeHUYeckux Hayk (A. Macnoy, . MakKnemnann, Y.
Anbnepdep, ©. I'epuodepr, . Makrperopa).
9. Hayunple MOAXOMBI K YIIPABICHUIO.
10. Opranuzanus Kak CUCTEMa yIpaBIeHHUS.
11. BuyTpeHHsS cpela OpraHu3alnm.
12. Buemnss cpefa v GaKTOPHI, BIMSIONIAE HA OPTaHU3AIHIO.
13. OcHoBHbBIC (QYHKIIMM MEHEKMEHTA.
14. TlnanupoBaHUE Kak OCHOBHAs QYHKIUS MEHEPKMEHTA.
15. Muccus 1 uenu npeanpusTs, Mpolecc BHIpabOTKU Lenei.
16. SWOT-ananu3, uiau Matpuiia BO3MOXKHOCTEN M yrpo3 BHEUIHEH Cpeibl, CUIbHBIX U CIa0bIX
CTOPOH IPEANPUATHUS.
17. Tlpouecc cTpaTernuyeckoro miaHupoBaHus. AHAINW3 BHEUIHEN U BHYTPEHHEU CpeIbl.
18. TaxkTuyeckoe U OonepaTUBHOE IUIAHUPOBAHUE.
19. Bwujasl maHUpOBaHHUS.
20. Opraauzanus Kak oommast QyHKIHs MEHEDKMEHTA.
21. Ha3naueHue U mOCNEAOBATENBLHOCTD MOCTPOEHUS OPraHU3allMOHHOW CTPYKTYPBHI.
22. Bwuapl opraHM3alMOHHBIX CTPYKTYP YIpaBICHUS.
23. MoTuBamus Wik CTUMYJIUPOBaHUE Kak 0011ast QyHKIHS MEHEHKMEHTA.
24. OOmas xapaKTepUCTHKa MOTHBAIMU (TOTPEOHOCTH, MOTHUB, MOTUBUPOBAHHUE, CTUMYJIBI).
25. Tlonstue MmoTuBanuK. MOTHUBAIITMOHHBIN MPOIIECC.
26. Teopus coxmepxanus MoTuBauuu (Teopun Macnoy, Amnpaepdepa, MakKnennanna,
['eprdepra).
27. Teopus npoliecca MOTHUBAIUU (0KUIaHUS, TOCTAHOBKH 11€JIU, PABEHCTBA, CPABHEHU ).
28. IlpuMeHUMOCTH pa3NIUYHBIX TEOPHII MOTUBALIMM B MPAKTUKE YIPABICHHUS.
29. KoHTpoas Kak GYHKIHS YIPaBICHUIECKOH e TEIbHOCTH.
30. Bwuasl KOHTpOIIS.
31. Tlousitue u posb pykoBojicTBa. OCHOBBI HCTOUHHUKOB BJIACTH B OpraHU3alIUU.
32. BnacTtp u BIusHUE, HEOOXOIUMOCTD BIACTU B yIIPaBJICHUU.
33. TlonsaTue cThiIst pyKOBOACTBA U (PaKTOPHI, BIMSIOMIKE Ha €ro (POpMUPOBAHHE.
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34. Pa3HOBUAHOCTH CTHJIEH PYKOBOJICTBA U CIIy4ad UX MPUMEHEHHUSI.

35. Teopus yenoBeueckoro dakropa [yrinaca Makrperopa («Teopuu X u Y»).

36. dakTopsl, IeKaIe B OCHOBE TPUMEHSIEMOM CTUJIE YIIPABICHUS.

37. «Teopus Z» Yunbsma Oy4n.

38. OOmme moHATHS KOHGIUKTA. TuNbl KOHGIUKTOB (KOH(DJIMKTHI 1eNiel, B3TJSAIOB,
YyBCTBEHHbBIN KOHQIMKT).

39. [lpuumHbl ¥ HpoIlecC BOSHUKHOBEHUS U TPOTEKAHUS KOH(IIUKTA.

40. Crwiu paspenieHus MEXIUYHOCTHBIX KOH(IMKTOB (COTPYIHHUYECTBO, KOMIIPOMMUCC,
KOHKYPEHIIUS, YCTYIIKA, YXO/).

7.4.2. IlpuMepHbIe 3a1a4U1 JJIsSl IPOBEAeHUS MPOMEKYTOUHOM aTTecTanun CUTyaumoHHAast
3agaya Ne 1.

Ha ocHOBe WU3BECTHBIX TEOPETUYECKHX TpeOOBAaHUM K CTPATErMYECKOM MHCCUU
OpraHu3alluy TPOaHAJIU3UPYHTE JOCTOMHCTBA M HENOCTaTkKH (OPMYIMPOBOK MHUCCHH U
CTPaTEerMuecKoro BHJIEHUS HIDKECIEAYIOMUX U3BeCTHhIX (upM. Kak B HuX oTpaxkarorcs
YAOBIIETBOPEHHBIE MOTPEOHOCTH, LIENEBON PHIHOK U CHOCOOBI YAOBIETBOPEHUS MOTPEOHOCTEM?
Yem orauuaercs  (GOpMYIMpPOBKA  MHCCHMM  JUBEPCU(DULIUPOBAHHOW  KOMIIAHUU  OT
Y3KOCTIELMAIIU3UPOBAHHOM?

Maxknonanac — "beicTpoe 06ciyXKuBaHHE KIMEHTOB OrpaHUYEHHBIM HA00POM ropsiueit
BKYCHOM MHILM B YUCTHIX U YIOTHBIX PECTOPAHUMKAX MO IPUEMIIEMOM LIEHE TI0 BCeMyY MUpy".
[Tonaponn — "CoBeplIeHCTBOBaHUE M PA3BUTHE PbIHKA MTHOBEHHBIX (oTorpaduii s

YAOBIIETBOPEHHUSI pacTyIlel MOTPEOHOCTH aMEPUKAHCKUX M €BPOINEHCKUX CeMel 3amedaTiieTh Ha
¢dotorpaduu auIa poIHBIX U APYy3eH, T0pOrue CepAlly MECTa U CMEUIHbIE MTHOBEHHUS KU3HU'".
®opn — (Havano XX B.) — "[IpenocraBienue JroasM JEIEBOTo TpaHcmopTa'.
Komax — "CtaTh MHUPOBBIM JIUJEPOM B XUMHUECKOM H IEKTPOHHOM U300paskeHun" .

CuryanuonHas 3apaya Ne 2,

OmnpenesnTh, KaKue U3 NMEPEYHUCICHHBIX HHUKe Lejled SBJSIOTCH CTPaTermn4yecKUMH
WK GUHAHCOBBLIMH, J0JITOCPOYHBIMHU MM KPATKOCPOYHBIMH?
VYBenuuuTh 1010 GUupMbI Ha peiHKe ¢ 5 10 10%.
OO6ecrneuuTs POCT 10X0/10B Ha 5%.
O6ecneunTh MOBBIIIIEHUE KaU€CTBA MPOIYKIUH.
JloOuThCS €XKEeroHOTO yBennueHus: 0obeMa nmpoaax ¢ 1 10 2 miupa pyo. 3a 5 ner.
Pa3 B montopa-siBa rojia BEIXOAUTh Ha HOBBIN PHIHOK.
Jocturnyts 20%-HOro ypOoBHSI 1OXOJIOB I10 aKIUSM.
J10OUTHCS OBBIIIICHUS IICHBI aKITUH.
[ToBbICHTE penyTaIuio GUPMbI CPEIN KIUEHTOB.
[ToBBICUTH KOHKYPEHTOCTIOCOOHOCTH (PUPMBL.
0. JoGutscst 100%-HOTO YPOBHS YAOBIETBOPEHUS 3alIPOCOB KJIMEHTOB.
1. Paclunputh HOMEHKNATYPY MPOIYKIIUH.
13. obOutbcs nuuepcTBa B 00IaCTH TEXHOJIOTHN U MHHOBAIIUM.
14. CHU3UTH U3ACPIKKHU MO CPABHEHHUIO C OCHOBHBIMHM KOHKYPEHTaAMH.
15. JIukBuaMpOBaThH T€ HAINIPABJIEHUS JEATEIbHOCTH, KOTOPBIE HE MPUHOCST 10X0J1a U HE
BIHCHIBAIOTCS B CTPATETHIO0 KOMIIAHUHU.
16. VYBenuuuTh NpuOBLIb HA BIOKEHHBIN KamuTall.
17. ObecnieunTh CTAOUIBHBIN TOXO B MIEPUO]] IKOHOMHYECKOTO CIa/Ia.

RBO©oo~NoOhwdE

Curyanuonnas 3agaua Ne 3
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PykoBoncTtBo kommanuu «AJbsgHC-M», 3aHMMAroIIecs IPOU3BOICTBOM OTACIIOYHBIX U
CTPOMUTENIBHBIX MAaTE€pPUAJIOB, MPUILIO K BBIBOAY O HEOOXOIMMOCTH pa3pabOTKH (PHUPMEHHOIO
OpeHJa W pacHIMpEHUs CHEKTpa NPOAYKIUH. AHAIUTHYECKOMY OTAENYy KOMIAHUM Oblia
IIOCTABJIEHA 3aJjaya CIPOrHO3MPOBATh MYTU Pa3BUTUSA KOMIIAHMM W TNPEUIOKHUTH HOBBIE. Jliis
peleHus] MOCTaBJIEHHOM 3alaud ObLIM NMPHUBJICYEHBl OJUHHAIIATH OINBITHBIX COTPYAHHMKOB U
IIPOBEJECH aHOHUMHBIHN OIPOC.

Bompoc: Kakoil MeTo UCIIOIB3YETCS B TaHHOM CUTyalun?

Curyanuonnas 3agauya Ne 4

B oTmen kaapoB opraHu3alMy MOCTYNWIM JUYHBIE J€jla KAaHAWJATOB Ha BAaKaHTHYIO
JOJKHOCTD (HampuMep, MEHeIKepa 1Mo nepcoHany).Mepa cooTBeTCTBUS KaHIUAATa JOJIKHOCTU
SBJISIETCSI, B OOIIEM Cily4ae, CII0KHOW KOMIUIEKCHOM XapakTepucTukod. OHa BKIIOYAeT B cels
YaCTHBIE XapaKTEPUCTUKU JUYHBIX KAUE€CTB KaH/WJIaTa, UMEIOUIEE ONPEICICHHOE 3HAUCHHE NS
JAHHOU JTOHKHOCTH
Bompoc: Kakoit MmeToq npuHATHS pelieHnii He0OX0AMMO IPUMEHUTH B JAHHOM CiIy4ae, JUIsl TOTo,
9TOOBI BEIOpATh, KTO HanboOJIee JOCTOMH JaHHOMN JOTKHOCTH?

8. JOINOJTHUTEJIBHOE OBECIIEYEHHUE JUCHUIIJINHbI

MatepuaJbl JIeKIIMOHHBIX 3aHATHI
Jlexknus Nel.
Tema. «CymHOCTL M XapaKTepHble YepThbl COBPeMEHHOro MeHemkMeHTa. Llenu m
3aga4u MeHeakMeHTa. [Ipununsl ynpaBiaenusi. O0beKThI M Cy0ObeKThbI YIIPABJIEHUS»
CyIIHOCTh M XapaKTEPHbBIE YePThl MEHEIXKMEHTA
B ympomieHHOM MOHUMaHUHT, MEHEHKMEHT 3TO YMEHHE JT0OMBAThCS MTOCTABJICHHBIX IIEJICH,
WCTOJIb3YS TPYA, HHTEJUIEKT U MOTUBBI TIOBEACHUS IPYTUX JIFOAEH.
B coBpemMeHHOM MUpE TEPMUH MEHEDKMEHT YITOTPEOJIIeTCs I ONPEACIICHHUS Pa3TUnIHBIX
MOHSATHI:
® 9M0 onpedeieHHblll U0 OesmelbHOCMU TI0 PYKOBOJCTBY JIIOABMH B Pa3sHOOOpPa3HBIX
OpraHu3aIUsX;
® 9mM0 001acMb 3HAHUS, TIOMOTAIOIIETO OCYIIECTBUTH ATY JAEATEIbHOCTS;
® 9mo onpedenenHas kKamezopus Jooeti (OTPENENCHHBIA COIMATIbHBIN CJIOM), KOTOpPHIC
OCYIIECTBIIAIOT PabOTy 1O YIIpPaBICHUIO.
CeroaHs 3Ta I€SITCIBHOCTH MPEBPATHIIACH B CAMOCTOSTEIBHYIO TIpodeccuto, 00J1acTh 3HaHMH [| B
CaMOCTOSTEIBHYIO JUCITUTIIINHY, a COMAIIbHBIN CI0M [| B BEChbMa BIHMATEIBHYIO OOIIECTBEHHYO
CHUITy.
B pycckoMm nepeBoae TepMUH « MEHEIKMEHT) SIBISECTCS aHAJIOIOM TEPMHUHA « Y IPABICHUEY, UTO
HE B MIOJIHOM MEpE COOTBETCTBYET JEUCTBUTEIBHOCTH IO CBOEH CYTH:

o Tepmun «Ynpaenenue» HAaMHOTO IIMPE U MPUMEHSAETCS BO MHOTMX BHMJIAX YEJIOBEYECKOU
NeSITETbHOCTH, B PasHBIX cdepax (ynmpaBieHHE B HEXKHUBOH NpPUPOJE, OMOIOTHYECKHX
CUCTEMAX, YIPAaBIEHUE TOCYAApCTBOM M T.1.), @ TaKXKe NPHUMEHHUTEIBbHO K oOpraHam
YIPaBJICHUS.

o Tepmun  «Menedsicmenm»  TPUMEHSIETCS  JMIIb K  YIOPaBICHUIO  COLUAIBHO-
HPKOHOMHYECKHMHU TMPOLIECCAMH HAa YpPOBHE (HUPMBI, MPEeNNpHITHSA, KOPIOpPALHUH,
JEMCTBYIOMIMX B PHIHOYHBIX YCIOBHSX, XOTS €0 CTAJIM B MOCTIEIHEE BPEeMs YIIOTPEOIATh U
B OTHOILIEHUH HE NPEANPUHUMATEIBCKAX OpraHu3alui.
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Tepmun «MeHemKkMeHT» (management) aMepUKaHCKOIO TMPOMCXOXKJIEHUS U He
MIEPEBOJIUTCS. HA PYCCKUH S3BIK JOCIOBHO. B aHTIIOS3BIYHBIX CTpaHax OH YIOTPEOsSeTCS B
pPa3IMYHBIX 3HAUEHUAX, HO 6ce20d NPUMEHUMENbHO K YAPAGIEHUI0  XO3AUCMBEHHOU
oesamesbHOCMbl0, TOTAA Kak JUIsl JAPYTUX 3HAYEHUN HUCHONB3YIOTCS Apyrue TepMuHbl. Jlis
o0O3HAYEeHHs] YIMpaBJICHUS B HEXUBOM NpHUpOAE YyHoTpeOssercs TepMuH «controly, ans
rOCy/apCTBEHHOT0 WJIK OOILECTBEHHOTO YIIPaBIEHUs! TEPMUHBI «government administration» win
«public administration» (TmepeBoOaUTCS KaK TOCYJapCTBEHHOE YIIPaBJICHUE).

YuuTbiBas W3JI0)KEHHOE MOXKHO JlaTh ClEIylollee OmIpelelieHue MEHEKMEHTa:
MeHeKMEHT TPEACTABISICT CaMOCTOSITCIbHBIN BUI TPO(HECCHOHAIBHO OCYIIECTBISIEMOM
JIeSITEIIbHOCTH, HAMPABJICHHOW Ha JOCTHKEHUE HAMEUCHHBIX IeJIe npeAnpusaTus (KOpIoparim)
B XOJIe JI000H XO03WCTBEHHON AESITEIIbHOCTU B PHIHOYHBIX YCIOBUSX, IIYTEM PAIlMOHAIBHOTO
MCIOJIb30BAHMSI MAaTEPUAIBHBIX U TPYAOBBIX PECYpPCOB C MPUMEHEHUEM MPUHIIUIIOB, PYHKINI U
METOJIOB YKOHOMHUYECKOT'O MEXaHN3Ma MEHEKMEHTA.

CyIIHOCT, MEHEDKMEHTAa - 3TO VIpaBlIEHUE MPEANPUATAEM B YCIOBHUSX PHIHOYHOM
HSKOHOMHMKHU (PhIHKA) ¥ O3HAYAET:

- HaINpaBJICHHOCTh TPEINPHUATHS HA YAOBIECTBOPEHHE CIpOCa M IMOTPEOHOCTH pPBIHKA
(KOHKPETHBIX MOTPEeOUTENCH) U OpraHU3alii0 MPOU3BOACTBA TEX BHIIOB MPOAYKIIMH, KOTOPHIE
MOTYT OBITh peajn30BaHbl U 0OecreyaT eMy SKOHOMHYECKYIO BHITOTY (IPUOBLIH);

- HamNpaBIIEHHOCTh YIPAaBIICHHWS Ha TOCTOSHHOE TOBBIMIEHHE 3()PPEKTUBHOCTH
MIPOM3BOJICTBA 33 CUET MOJTYUSHUS JIYUIINX PE3yIbTaTOB C HANMEHBIITUMU 3aTPATaMH;

- XO34MCTBEHHYIO  CaMOCTOSITEIbBHOCTh, O0OECIEUMBAIONIYI0  CBOOONIY  IPUHSTHS
yIPaBIEHYECKUX PEIIEHUH TEMH, KTO HECeT OTBETCTBEHHOCTh 3a KOHEUHBIE PE3YJIbTAThl
JESTSIIBHOCTHU TPEIPUSATHS M €T0 MOApa3IeICHUH;

- TIOCTOSIHHYIO aJIalTalldio yIpaBIeHUS K BHEIIHEW Cpele, BKI0Yas KOPPEKTUPOBKY
1esei U mporpamMm B 3aBUCUMOCTH OT KOHBIOHKTYPBI PHIHKA;

- OOBEKTHUBHYIO OIICHKY JEATEITbHOCTH MPEANPUATHAS PBIHKOM (KOHEUYHBIA pE3yibTaT
JCATCIIBHOCTH TPEANPUATHAS WIH €r0  XO3SWCTBEHHO CaMOCTOSITENBHBIX —TIOJpa3cICHUN
BBISIBIISIETCS] HA PHIHKE B MIPOIIECCE PeaTUu3alluy MPOIYKIIUU U YCIIYT);

- HeoOXOIMMOCTh  HCIIOJB30BAHUSI COBPEMEHHON  HMH(OpMAIMOHHOW 0a3pl U
KOMITBIOTEPHOW TEXHHUKH JIJI1 MHOTOBAapHUAHTHBIX PACUETOB IPU TPHUHITHH YIPABICHYCCKUX
pELICHUN.

OCHOBHBIC TIOJOXKEHUSI TPUBEACHHOW BBIIIE OINPEACICHUS MEHEIKMEHTa TpPeOyroT
MOSICHEHUS IJIS1 UX OJJHO3HAYHOTO TTIOHUMAaHUS.

MeHeDKMEHT KaK CaMOCTOSITCIIBHBINA BHJI JIEATEIBLHOCTH TMPEAIoaractT, 4To MEHEIKEp
HE3aBHCHM OT COOCTBEHHOCTH Ha KaNUTAJ MPEIIPUITHS (KOPIIOpallUK), B KOTOPOM OH paboTaer.
OH MOXeT BIAJETh aKIUAMH MPEANPUATUS (KOPIOpAIMU), a MOKET U HE UMETh UX, paboTas B
o0oux cly4asx Mo HaiiMy Ha JOJKHOCTH MeHekepa. MEeHEeIKMEHT 00beanHsIeT PaOOTHUKOB
Pa3IUYHBIX CIEIUATBHOCTEH: WH)XCHEPOB, MPOCKTUPOBIIUKOB, MapKETOJIOTOB, 3KOHOMHCTOB,
TICUXOJIOTOB, OyXTajaTepoB, TUITAHOBUKOB U APyTHe, pabOTAIONUX 1MOJ] PYKOBOJCTBOM MEHEIKEpa,
VIPABIISAIOMIETO MPEANPUSATHEM, MPOU3BOJACTBEHHBIM OTICICHUEM WIH Koproparueil. Tepmun
«MEHEDKEp» OmpeneNsieT TNPUHAIISKHOCTh KOHKPETHOTO JUIla K mnpodeccnoHambHOU
JIESITEIIbHOCTH B KAYECTBE YMPABJISIONIETO HE3aBUCUMO OT YPOBHSI YIPABIICHUS HA TPEAIPUSITHH,
a Takke ero mnpodeccHoHaNbHOW TMOATOTOBKM W  MPAKTUYECKOTO OMbITa PabOTHI.
[TpodeccronanbHBIi MEHEDKMEHT KaK CaMOCTOSITCNIbHBIM BHUJ JICATCILHOCTH MPEAIoJiaract
HaJIMYMe B KAayeCTBE CYOBEKTa ITOW JEATEIBHOCTH CIICIIMAIUCTAa MEHEKEpa M B Ka4eCTBE
o0BeKkTa [| XO3MHWCTBEHHYIO NEATEILHOCTh MPEIMPHUATHS B IICJIOM WU €ro KOHKPETHYIO cdepy
(mpouszBozcTBO, cObIT, huHancel, HUOKP u np.).
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[To X03sMCTBEHHOH AESITEIBHOCTHIO MOHUMAETCS EATEIbHOCTh MPENNPUATUS B OO0
OTpaciii SKOHOMHKH (B MPOMBILUIEHHOCTH, TOPrOBIIE, CTPOUTEIBCTBE, TPAHCIIOPTE, OAHKOBCKOM
Jene, CTpaxoBOM Jelie U T.0.) U B Joboil cdepe npearenvHocTH npennpustus (HHUOKP,
IPOU3BOJICTBA, CObITA, (PMHAHCOB M T.I.), €CIM 3Ta JESATEIbHOCTh HAaIpaBieHa Ha MOJy4YeHHE
npuOBLIM (10X0/a) WM COLMAIbHOM BBITOJBI KaK KOHEYHOTO pe3yjbTaTa B 3aBHUCHUMOCTH OT
KOHKpeTHBIX weneil. CoaepkaHueM XO3SHCTBEHHOH JESTEIbHOCTU MPEANPUATUS SIBISIETCS
obecrieueHre Ipolecca MPOU3BOJCTBA BCEMH HEOOXOTUMBIMU pECypcaMU M OpraHU3alus
TEXHOJIOTUYECKOTO LIMKJIA B LIEJIOM.

VYcenemHas X03UCTBEHHAs JEATENbHOCTh MPEANPUATUS TpeOyeT MEHEKMEHTA, KOTOPBIN
MIOCTOSIHHO HampaBJieH Ha MOMCK U ()OPMHPOBAHUE HOBBIX BO3MOKHOCTEN, YMEHHE MIPUBJIEKATh U
UCIOJIB30BaTh JUUIsl PELICHUsI IIOCTABJIEHHBIX 33J]a4 PECYPChl CaMbIX pa3HOOOPa3HBIX UCTOYHHUKOB,
J00MBasICh MOJIYYEHUSI MAaKCUMAJIbHO BO3MOKHOT'O pe3ysibTaTa IpU MUHUMAJIbHBIX 3aTpaTax.

N3meHeHnss B COACPKAHMM  XO3AMCTBEHHOM  JEATENBHOCTH  INPEAUPHUATHS  IIPU
peopMHpPOBaHMM HSKOHOMHUKM CBSI3aHBl MPEXJAE BCEro C U3MEHEHUSIMH B XapakTepe
COOCTBEHHOCTH U C TpOILIECCaMH «IENerupoBaHus» (IIPEeIOCTaBICHUs) MpaBa COOCTBEHHOCTH
MHOTOYHMCIIEHHBIM HUHIUBU1yaJIbHBIM COOCTBEHHUKAM UJIM KOJJIEKTUBAM COOCTBEHHUKOB.

Onpenenenue nenell NpeanpusaTUs Ha OMMKANIIYI0O U JaJbHIOK IMepcHekTuBy [ amo
enagnoe 6 Mmeneoxcmenme. Paznuuaror oOmme 1enu  (OTpakaloT KOHUEHIMIO Pa3BUTHSA
IOPEeInpUsATUs B LEJIOM) U cnenuduueckue e (pazpadaTbiBalOTCs B paMKax OOIMIMX ILeNeil 1Mo
OCHOBHBIM BUJIAM JI€ATEIbHOCTU IPEANPUATHUSA).

PanmonaibHOE HCIIONB30BAaHUE MATEPUAIBHBIX W TPYAOBBIX PECYPCOB IIPEIIIOJIAracT
JNOCTHMKEHUE LEeJNedl INpu MHHMMYME 3aTpaT U MaKCUMyME IIOJIy4EHHOTO pe3yJbTara, uTo
OCYIIECTBJIIETCA B MIPOLIECCE YIPABICHUS, KOTJa IpyMa COTPYIHUYAIONINX JIto/iel (paOOTHUKOB
(GupMbl) HAPaBIIAET CBOU ACHCTBUS Ha TOCTHXKEHHE OOIUX IIeJiell Ha OCHOBE COOTBETCTBYIOIIEH
MOTHBAIMH UX TPyAA.

MeHeKMEHT UMEET CBOW COOCTBEHHBIM MEXaHW3M, KOTOPBIA HAmpaBlieH HAa pelIeHue
KOHKpPETHBIX  MpoOJeM  B3aUMOJICHCTBUS B  pealiM3allid  COLMAIbHO-DKOHOMUYECKUX,
TEXHOJIOTUYECKUX,  COLMAJIbHO-TICUXOJOTHYECKUX  33Ja4, BO3HUKAIOIIUX B  IpOIECCE
XO3SIMCTBEHHOM JESTESIILHOCTH.

B npou3BoACTBEHHOM MEHE)KMEHTE OH HOCUT Ha3BaHHME XO3SIMICTBEHHOTO MEXaHHM3Ma,
KOTOPBI, B CBOIO Ouepelb, COCTOMT M3 OOIIEH TEeXHOJOTUU (OCHOBBI MEHEHKMEHTa) U
SKOHOMHMUYECKOI0 MEXaHU3Ma.

Ocnogbl MeHeOddcMeHma ONPENeNIIOT O0IIMe TEXHOJOTHYECKHE aCHeKThl U MEXaHU3MBI,
KOTOpbI€ BKJIIOYAIOT: TPUHUUIBL, METOAbl, (YHKUWM YOpPaBICHHUS M OpraHUu3allOHHBIE
CTPYKTYpbI, YIPABICHYECKUE PEIICHUA M JAPYTHUE CBA3YIOUIUME JJIEMEHTHl MEHE)KMEHTA,
TEXHOJIOTHIO YIIPABJICHMS, HAYYHYIO OpraHM3alus TpyJda MEHEI)KEpOB M HEKOTOpbIE ApYyTue
yIpaBiIeHYECKUE KaTeropuu (TTOHATHUSA).

OKOHOMUYECKULT  MeXaHU3M  MeHeOJCMeHma  BKJIIOYaeT TPU  OCHOBHBIX  OJIOKa:
BHYTpU(GUPMEHHOE ympaBieHHe (TO €eCTh YHpPaBICHHE OJIIEMEHTaMH U BHYTPEHHUMHU
NIEPEMEHHBIMU MIPEANIPUATHSA); YIIPABIEHUE IPOU3BOCTBOM; YIIpaBJIeHHE NepcoHanoM. B pamkax
MEHEPKMEHTa TMpeaupHsITHs paccMarpuBaercs 3(PQPEeKTHBHOE YIpaBICHUE NPEANPUSITHEM,
BKJIIOYAroIee  OOIIMEe  MEXaHW3Mbl  BHYTPHU(HPMEHHOTO  yNpaBiCHUSA.  YTpaBICHHE
IIPOM3BOJICTBOM M IIEPCOHAJIOM SABJIAETCA IPEIMETOM COOTBETCTBYIOIIMX CHEHAIBHBIX
muciuumuiH. [losToMy B pamMkax H3ydyaeMoll JUCHUIUIMHBI «MEHEeIKMEHT MNpeanpUusTUs
paccMaTpUBaIOTCS TOJIBKO OOIIME MOIX0/Ibl K OPraHU3aluK 3TOM JESTENbHOCTH U €€ BIUSHHUE Ha
0011y10 3¢(eKTUBHOCTh BHYTPU(DUPMEHHOTO YIPABIECHUS TPU OCYIIECTBICHUH XO3SIIICTBEHHOM
JESATEIBHOCTH TPEATPUATHS.
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XapaKTeprIe YCPThl MCHCI?)KMCHTA MOT'YT OBITH OIMCAHBI CJIcayromum 06pa30M:

[

. MenemxMeHT [ 3T0 0c0oObIi BUJ 1€ATETbHOCTH, PUCYIINI PHIHOYHON SKOHOMUKE.

2. YrpaBieHne NpeAnpusTHEM OCHOBBIBACTCS HAa HKOHOMHUYECKHX METOAAX YIPaBICHUS U
OPHUEHTHPOBAHO Ha MOJIy4YeHHe MPUOBLIN (J0X0Aa) UK COIMaIbHOTO ) dekTa.

3. YmpaBieHue HarpaBieHO Ha JOCTIKeHUEe 3G ()EKTUBHOM OpraHu3aiy Tpyaa, MOCTOSTHHOE
MOBBIIICHNE TIPOU3BOIUTEIIEHOCTH TPY/Aa U Ka4eCTBA MPOAYKIIUH.

4. MeHemKMEHT — 3TO NpOo(ecCHOHANBHOE YIPAaBIEHUE, CYHIECTBEHHBIMH OCOOEHHOCTSIMU
KOTOPOTO SIBJISIETCSI BCECTOPOHHUI aHAIM3 M Y4eT KOHKPETHBIX YCIIOBUW YIpaBICHUS,
pa3paboTka HOBOBBEACHHM, (POPMUPOBAHHUE CTPATETUU U TAKTUKU PA3BUTHUS MPEATPUATHUS
U T.J.

5. MeHeKMEHT — 3TO cHcTeMa THOKOro YIpaBJICHHS, [O3BOJISIONIAsS CBOCBPEMEHHO
nepecTpauBaThCs, YyTKO pearupoBaTh Ha KOHBIOHKTYPY PBIHKA, a TaKKe HA M3MEHEHUE
YCJIOBUI KOHKYPEHTHOM OOpPHOBI U collUabHbIE (DAKTOPHI PA3BUTHSL.

6. MeHeDKMEHT — 3TO HayKa M HCKYCCTBO OpraHU3alMil W KOOPAWHAIIMH COBMECTHOM
NESITENBbHOCTH JIFO/ICH, yMEHHE paboTaTh C HUMHU.

Jl71st COBpeMEHHOTO MEHEKMEHTA XapaKTEePHBI elle /IBa CYIIECTBEHHBIX KaueCTBa:

- HANpPaBICHHOCTH JEATEIHHOCTH MEHEIDKEPCKOTO KOpIyca Ha IOJy4eHHE MPOIYKIUU
BBICIIIETO KauyeCTBa, YIOBIETBOPSIONICH 3ampochkl moTpebutenceii (MapKeTHHTOBBIA IMOAXOJ B
MEHEDKMEHTE);

- HATPaBICHHOCTh PAa0OTHI MEHEKEpa Ha TOBBIIICHHWE OJArOCOCTOSHHS UJICHOB
KOJIJICKTUBA MPEANPHUATHS (TYMaHU3AIUs YIIPABICHICCKON NEATEIHHOCTH).

- Tlox cybowvexmom ynpasnenus noHUMaeTcsa pU3NIECKOE WU IOPUIUYECKOE JIULIO, OT

KOTOPOT'O UCXOJHUT BiIacTHOE Bo3aeicTBue. OT cybvexma ynpasienuss HEOOX0IUMO
OTIIMYATh CYObeKm ynpaesienueckou desmenvrHocmu. IlocneTHUN MOKET OBITh TOJBKO
(U3NICCKUM JTUIIOM, J)KUBBIM YEIIOBEKOM.

~  Cnenuduka cyObeKTa ornpeaenseT pa3Hbie BUAbI yripaieHus. Eciau cyobexkTom
VIPABJICHUS BBICTYIAET TOCYAAPCTBO, TO P€Ub UJET O TOCYIaPCTBEHHOM YIIPaBIICHUU.
Tawm, rae BIacTh OJNUIETBOPSIIOT )KUTEITU HACEJIICHHBIX MYHKTOB M aIMUHUCTPATUBHBIX
TeppuTopuii, GyHKIMOHUPYET MECTHOE caMoyITipaBieHue. Eciu BnacTh cocperoToueHa B
COOCTBEHHOCTH, MMPUHAJICKAIICH TEM WUJIH HHBIM YKOHOMUYECKUM CYOBEKTaM, TO peUb
UJET 0 MEHEeKMEHTe. B ciryyae, korja cyObeKTOM BO3/ICUCTBHUS SIBIISIFOTCS
MHOT'000pa3HbIe 00IECTBEHHbIE 00BEAMHEHUSI, TO UMEET MECTO OOIIIECTBEHHOE
caMOYIIpaBJICHHE.

— 31ech BaXKHO MOAYEPKHYTh, YTO MPHU BCEX CYOBEKTAX yNpPaBIEHUS BCET/1a OCYLIECTBISETCS
OJTHA U Ta K€ TI0 CMBICIY JAEATEIBHOCTh: (POPMHUPOBAHHE U peaTH3aIHsl YIPaBISIOLIINX
BO3JICMCTBUH, YTO HaXOJUT BHEIIHEE IPOSBIICHUE B YIPABICHUYECKUX PELICHUSX U
OpraHU3alMOHHBIX JEHCTBUIX.

Obvexmamu ynpagnenus, T. €. T€M, Ha 4YTO HAaNpaBJICHO BJIACTHOE BO3JCHCTBHE CyOBEKTa
VIOpaBIICHUS, MOTYT BBICTYNATh (PU3NYECKUE M IOPUIUYECKUE JUIA, a TaKXKe COLMAIbHO-
HSKOHOMHYECKHE CHCTeMbl M Tmpouecchl. Heo0XoauMo y4HTHIBaTH, MPEXIE BCEro, YTO
(GYHKIMOHMPOBAHUE  YOPABIAEMbIX  OOBEKTOB  OCYILECTBISIETCS B COOTBETCTBUU  C
OCOOCHHOCTSIMU pa3NIMYHBIX BUIOB UYeEJOBEUECKOW HesTenbHOCTU. [103TOMYy Henb3si ynpaBisTh
BOOOIIE, MO oO0meMy MIa0JIoOHy WM COOCTBEHHOW MPHUXOTH: CIEAYeT IAOCKOHAJIBHO 3HATh
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YHOpaBIIEMbBIC BHUAbBI ACATCIBHOCTHU, UX COCTOSHMUC, MHOFOO6paBHOC 06CCHC‘-ICHI/IC, THUIIMYHOC U
YHHUKAJIBbHOC B HUX, UX YeJI0BEUCCKUM MOTCHIOHAJI CO BCCMH €TI0 IIPOABJICHUAMMU.
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JIMCT

U3MEHEHUI pabodeil yueOHOM MporpaMMBbl O JUCIUILINHE
OI1.8 OcHOBBI MEHEIKMEHTA U MPEIPUHUMATEIBCKOMN 1ESITEbHOCTH
JIoTIOTHEeHYSI M I3MEHEHN S, BHOCHMBIC B pab0OUyI0 IPOrpaMMy JIHUCIUTLIHHEI

OcHOBaHUS BHECEHMUS Paznen PI1JI, B koTopsIii CopnepkaHre BHOCUMBIX
JIOTIOJIHEHUI U U3MEHEHUI BHOCATCS] U3MEHEHUS* JOTIOJTHEHUH, N3MEHEeHUIT*
[Ipennoxxenue paboTomaresns HET HET
IIpennoxenne cocTaBATENS HET HET
IIPOrPaMMBI
[Iprnobperenne, n3ganme Pazgenbr No2.4 u Ne5 OOHOBIICH CITHCOK
JUTEPATypHl, OOHOBIICHHE IlepeueHs OCHOBHOH H PEKOMEHTyeMO TUTepaTyphl
nepeyHs u coaepxkanus ObC, JOTIOJTHATENEHON Y4eOHOH
0a3 JaHHBIX JTUTEPATyPHI

CocraBuTens: penoaaBaTels W/ A.B.CmoneHckas

NOAINHCh

VYTBepkaeHa Ha 3acelaHud NOpeIMeTHON (UMKIOBOM) KOMHUCCHMU NpOo(heCcCHOHAIBHBIX
JUCLMIUIMH CHEUaTbHOCTH DKOHOMUKA U OYXTalTepcKUil yder (1o oTpacisim)

[Ipotokon Ne 10 ot 27 mas 2025 1.

p
3aMecTuTens Aupekropa o YP ¢unuana Vi d— T.A. Pesynenko

27 4
3aBeayromas cekropoM Oubnuorekn punuana 74 ; JI.I". Coxonona

VHKeHep-21eKTPOHKK (IIpOrpaMMHO-UHPOPMALIOHHOE > /
obecrieueHne 00pa3z0BaTEILHOM IIPOrPAMMBI) 7 ~_ A.B. Cmeranuu
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