AHHOTaAUUA
K paboueil mporpamMme JUCLUILUIUHBI
b1.B./12.01.01 «AHTerpupoBaHHbIe CHCTEMbI MEHEIKMEHTa)

O0bemM TPY10eMKOCTH: 2 3a4ETHHIC STUHUIIBI

Heapr aucuumiuHbl:_ lleapl0 OCBOCHHS JAUCHUIUIMHBL SBISETCS (QOpMHpOBaHUE Y
00y4JaromuXcsi TEOPETHUECKUX 3HAHUNW U TMPAKTUYECKUX HABBIKOB B 00JACTH MOCTPOCHUS
UHTETPUPOBaHHBIX cucteM MeHemkmenTa (MMCM) opraHu3anuii Ha OCHOBE IOJIOKEHUMN
MexayHapoaHbix ctanaaptoB cepur 1SO 9000, 1ISO 14000, OHSAS 18000, MCO 22000-2019 u
JIp., UCIIOJIb3YEMBIX B MEKIyHAPOIHON U OTEUECTBEHHOMN MPAKTHKE;

— ¢opMUpOBaHNE HABBIKOB HCCJIEIOBAHUS MHTETPUPOBAHHBIX CHUCTEM YIIPABJICHUS C MO3UIIMNA
TpeOOBaHUIN MEXIyHAPOIHBIX CTAaHAAPTOB B 00JACTH MEHEIKMEHTA KaueCTBa, HIKOJIOTUYECKOTO
MEHEI)KMEHTA, CUCTEM YIIPaBJICHUSI IPOMBIIIIEHHOW 0€30MacHOCTBIO U OXpaHbl TPY/a;

— OCBOCHHE COBPEMEHHBIX 3aKOHOB U MPUHIUIOB (PyHKIIMOHUpPOBaHUs U pa3utus MCM Ha
0a3ze cucTeMbl MEHEXKMEHTa KauecTBa.

3agaun AUCHUNJIMHBI:

- copMupoBaTh y oOyyaronuxcs 0a3y 3HaHHI O CYITHOCTH NMPOESKTHUPOBAHUS U BHEAPEHUS
CHUCTEMBI MPOIECCHOTO yIpaBJICHHs opranu3anuu Ha ocHoBe UCM;

- OBJIAJIETh OOYYAIOIIMMICS METOIOJIOTHEN aHaIK3a CUCTEM MPOILIECCHOTO YIPaBICHUS IS
1esei MpoeKTUPOBaHUsI, yCOBEpIIeHCTBOBaHUS U BHeApeHuss ICM B opranusanuu;

- chopMHpOBaATH HABBIKK CAMOCTOSTEIHHOTO UCCIIEIOBAHUS U TIPOSKTUPOBAHUS MTPOIIECCHON
APXUTEKTYPhI OPraHU3alnu;

- OBJIaJIETh THCTPYMEHTAIbHBIMU CPEJICTBAMU Pa3padOTKH MPOLIECCHON apXUTEKTYPbI
opraHu3ainuu Ha ocHoBe npuHuunoB MCM.

Jlns oBnaneHus JUCHUILTUHON «ITHTerpupoBaHHbIE CUCTEMBI MEHEKMEHTa» 00yJaromecs
JOJKHBI UMETh TIPEJICTaBICHHE 00 OCHOBaX MEHEPKMEHTA, 00JIajaTh 3HAHUSIMH O COBPEMCHHOM
MEHEPKMEHTE Kak oObekTe Mpo(decCHOHATbHOW JesITeNbHOCTH, YMETh HCIOJIb30BaTh
WHCTPYMEHTApUIA JUTsl UCCTIEAOBAHUS M aHAIM3a CYIIECTBYIONINX U HOBBIX MPOOJIEM OpraHu3aIuu
yIpaBJieHUS] TPOEKTaMU Ha MPAKTUKE KAK POCCUICKUX, TaK U MEXIYHAPOJIHBIX KOMIIAHUH.

MecTo IMCUMILIUHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

Huctunnuna «WHTErpupoBaHHBIE CHUCTEMBI MEHEIDKMEHTa» OTHOCHTCS K  YacTH,
dbopMupyeMoil yyacTHUKaMH 00Opa3oBaTeNnbHBIX OTHOIIeHHH broka 1 «lucuunmuasl (Moxynn)
(27IeKTHBHBIE TUCIUIUIUHBI)» y4eOHOro rjiaHa. B cooTBeTcTBUM ¢ pabouynM y4eOHBIM IUIaHOM
TUCIUIIIMHA UW3y4aeTcs Ha 2 Kypce MO OYHOM M mo 3aouHoi ¢dopme oOydeHus. Bun
MIPOMEKYTOUYHON aTTECTAIlUH: 3a4eT.

Kypc Oaszupyercs Ha 3HaHUAX AMCLUUIUINH, U3Y4YeHHBIX paHee: «COBpEeMEHHBIE TEOPUH U
MPAaKTUKU yTpaBieHus», «Teopus MpoleccHOro ympaBieHus», «MoenupoBanue OusHec-
MpOLIECCOB», «ApXHUTEKTypa mnpennpusatus». Kypc CIyXUT OCHOBOM ISl HM3Yy4YEHHS
MOCHEAYIOIMMNX AUCUUIUIMH «TEeXHOJOrMM MPOEKTHOrO MEHEIXMeHTay, «CTpaTrernyeckoe
IJIAHUPOBAHUE U aHAIHU3)

TpeOoBaHKs K YPOBHIO OCBOCHUS AUCHMIIIMHBI
W3ydenne naHHOM y4yeOHOM AMCUMIUIMHBI HAampaBlieHO Ha (OpMHpPOBaHUE Y
00y4aroIuXxcs CIEeIYOIUX KOMIIETeHIIUHI:

PesynbraTsl 00y4eHus IO AUCHUIIINHE
(3HaeT, ymeeT, HaBBIK (BJIQZ€ET, MOXKET
OCYILIECTBHUTD TPY/I0BOE ICHCTBHE))

IIK-3 CnocobeH mnpoeKkTHpoBaThb W BHEAPATH CHCTEMbI IPOLIECCHOTO YIpaBIICHUS
OpraHu3aLyu

Konm w wamMmeHoBanme wuHIuKaTopa™*
JIOCTHOKEHHUSI KOMIIETCHIINU




Konm w mwamMmeHoBanme wuHAMKaTopa™*
MOCTHIKEHUS KOMIIETEHIINU

PesynbraTsl 00y4YeHuUs IO AUCIUTIIMHE
(3Haer, ymeeT, HaBBIK (BJIaJ€ET, MOXET
OCYIIECTBUTDH TPYJOBOE ACHCTBUE))

NIIK-3.1 AHanusupyer CHCTEMBbI
IIPOLIECCHOTO YIPaBJICHHUs] OpraHu3aluu s
nenen ee IIPOECKTUPOBAHMUS,

YCOBEPIICHCTBOBaHWA U BHEAPCHUA

3Haer CYILIIHOCTHOE coJiep)KaHue
MOHATHS M aKTyallbHOCTh BHeApeHust ICM B
paMKax CHCTEMBI OOIIEro MeHEKMEHTa
OpraHM3allil U CHUCTEMbI MEXIYHapOIHBIX
cta"aaptoB kauectBa cepuu MCO 9000

YMmeer aHanM3UpOBaTh BO3MOXKHOCTHU
OPUMEHEHUs  IPOLIECCHOTO  yIpPaBICHUS

OpraHu3aluu TS neiei ee
YCOBEPILIEHCTBOBAHMS
Bnaneer METOJAMHU a”HalIm3a

BO3MOXHOCTE NPUMEHEHHUS MPOLECCHOIO
YOpaBJICHUS OpraHu3aluui AJid pa3aIudHbIX
chep nestenbHOCTH ISt co3nanust MICM

UIIK-3.4 AHanusupyer CHUCTEMBI
IIPOLECCHOIO YIPABICHHUS OpraHu3alid Ha
COOTBETCTBHE TpPEOOBaHMSIM M  LIEJIEBBIM
[IOKa3aTessIM OpraHu3aluu

3HAaeT OCHOBHOH aJIrOPUTM U BapUAHTBI
CO3JaHus NCM B YBA3KE c
MEXIYHapOAHBIMU CTaHAapTaMu B 00JacTH
MCHC/I’KMCHTA Ka4cCTBa

VYmMmeer HCII0Ib30BaTh TIPUHITATIBI
MPOIIECCHOTO YIPABJICHHSI OpTaHU3aIH IS
BHeapenuss UCM

Bnaneer MHCTPYMEHTapUEM
WCCIEAOBaHUSI HMHTETPUPOBAHHBIX CHUCTEM
yOpaBleHUsT € MO3ULIUNA  TpeOoBaHUMN
MEXJTYHAPOAHBIX CTAaHIAPTOB B 00JIACTH
MEHE/DKMEHTa KadyecTBa, 3KOJOTHMYECKOTO
MEHEKMEHTA, YIIPaBJICHUS MPOMBIILIEHHOMN
0€30MacHOCTHIO U JIP.

I1K-4 Cnoco0eH NpoeKTHpOBaTh U TPaHC(HOPMHUPOBATH IMPOLECCHYIO apXUTEKTYpPY

opraHu3anun

NIIK-4.2 Pa3pabarbiBaeT MPOIECCHYIO
ApXUTEKTYpy OpraHu3anu

3HaeT MPUHLUIBI  [POEKTHUPOBAHUS
MPOLECCHOW APXUTEKTYpbl OPraHU3AIMU C
ucnois3zosanueM MCM

VYMeeT BBISIBIASATL BO3MOXKHOCTH H
1eJ1ec000pa3HOCTh MIPOEKTUPOBAHUS
MPOIIECCHOM  apXUTEKTYpPhl OpTraHU3aIlnH,
pxroyaroein MCM

Biageer HaBbIKaMM CaMOCTOSATEIBHOTO
HCCIIEIOBAaHUSI M COBEPIICHCTBOBAHUS
MIPOLIECCHON apXUTEKTYpPbl OPraHU3alun




Copneprxanue JUCHHUIINHBI:
Pacnpesnenenue BU10B y4eOHON pabOThI M MX TPYJOEMKOCTHU 1O Pa3JieiaM JAUCIUILIHHBIL.

KomnunuectBo yacoB

A Bueayn
Ne HaumenoBanue pa3zienos (TeM) y/UTOpHad UTOpHAas
Bcero pabota
pabora
JI | 1I3 JP | CPC
CopepxaHuie MOHATHS U aKTyalIbHOCTh BHEAPEHUS
1. |MCM B paMKax CHCTEMBI OOIEro MEHEIKMEHTA 19 | 1 2 - 16
OpraHu3aIuu
[Ipunnunsl npoextupoBanus u BHeapeHuss MCM B
o |[YCNOBHAX MPOLECCHOTO YNPABICHHS OPraHW3ALUH H| 4, | o 4 i 26
UCIIOJIb30BaHUS CUCTEMbI MEHEPKMEHTA KaueCcTBa
3 Mecto UCM B npolieccHOM apXUTEKTYpe OpraHu3aluu 17 | 1 2 i 14
UTOI'O no pazdenam oucyuniumnsl 68 | 4 8 - 56
KoHnTposas camocTosrenbHol padoTsl (KCP)
ITpomexxyrounas arrectanus (MKP) 0,2
KonTpons 3,8
OO011as TpyJ0EMKOCTh 1O IUCIHUILINHE 72
KypcoBbie paGoTbi: He IpegyCMOTPEHA
®opma npoBeieHNs ATTECTALMH MO AUCHUILIUHE: 3a4eT
ABTOp: Kymuepyk M.A., K.3.H., JTOII. Kad. M3uM



