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1 Henu n 3a1a4u U3yYeHUs1 AUCHUILIMHBI (MOLYJIs1)

1.1 Ilean ocBOeHUSI TUCHUILIMHBI

Lenp pucuummuHbl — cHOPMHPOBATH IIEIOCTHOE MPEACTABICHUE O TPOCKTHOM
NESTENIbHOCTH, @ TaKKe HaBBIKA MPAKTHYECKOTrO HCIOJIb30BAaHUS MHCTPYMEHTApHs MPOECKTHON
JESATEIILHOCTH ISl pealin3aiuy mpoeCCUOHATBHBIX 33/1a4, HCXO/IS U3 JCHCTBYIONIUX MPABOBBIX
HOPM, UMEIOIIHUXCS PECYPCOB M OrPaHUYCHUIA.

1.2 3agaun AMCHUILIMHEI

—copmupoBaTh y O0OydYarOUIMXCS  IEJIOCTHOE TMPEACTaBIEHHE O IPOSKTHOU
NEeSTEIbHOCTH KaK KOMILJIEKCE IOCIEI0OBATENbHbBIX JIEHCTBUHA, OCHOBAaHHBIX Ha pe3yibTarax
LIEJIETIONIaraHusl, y4eTe KOHTEKCTYaJIbHbIX U PECYPCHBIX BO3MOKHOCTEN U OIrpaHUYECHMUI;

— chopMupoOBaTh NMPEICTABICHHS O COLIMATIBHOM POEKTUPOBAHUH U €0 POJIM B PELICHUN
npo6ieM 00IIeCTBEHHOTO Pa3BUTHS, OTJCIBHBIX COLUATBHO-IEMOrpadUIecKUX TPYII, a TaKKe
c(hopMHPOBATh HABBIKM IPUMEHEHHSI HHCTPYMEHTApUs IIPOEKTHOM NEeSTEIbHOCTH B COLUAIBHOM,
KyJIBTYpHOH cepax;

— I03HAKOMUTh ~ OOyYaroIIMXCS €  MHCTUTYLMOHAJIBHBIMH  BO3MOXHOCTSIMH U
NEePCIEKTUBAMH OCYIIECTBICHUS IPOEKTHOM AESITEIbHOCTH B paMKax IeJaroruueckoro nojaxoaa
«O0y4eHue ciy>KeHHeM» 1 €ro YaCTHbIX (opMax;

—chopMHupOBaTh Y OOYYAIONIMXCS 3HAHUS W HAaBBIKM Pa3pabOTKHM KOMMEPYECKOTO
npoekTa B (OpME MHMHHUMAIBHO >KH3HECHOCOOHOrO TMPOJYKTa Ha OCHOBE INPUMEHEHUS
COBOKYITHOCTH METO/IOB, CpPEICTB U NPOrpaMMHOr0 OOECIHEeUEHUs, HCIOIb3YEMbIX IS
IUTAHUPOBAHMsSI, OpPraHU3alMM, BBIOJHEHHUS M KOHTPOJsA paboT B paMKax IPOEKTa C ILEJblo
JOCTHDKEHUSI TIOCTABJICHHBIX OM3HEC-TIENIe, a TakKe MOHWCKAa HMCTOYHHKOB (DHMHAHCUPOBAHHS
IIPOEKTa;

— MO3HAKOMHUTh OOYYaloOIUXCS C TMPOEKTaMH B cdepe KyIbTyphl M KpEaTHBHBIX
UHAYCTPUH, NPAaKTUKaMU MX DPa3pabOTKU U peain3alluy, a TaKXke CHelU(UKONH B KauecTBe
YHHUKAJIbHBIX 00BbEKTOB MHTEIJIEKTYaJIbHOM COOCTBEHHOCTH;

— chopMupoBaTh y 00ydaroLIMXCsl CIOCOOHOCTH K pa3paboTKe MPOEKTOB, HAIIPABICHHbIX
Ha pelleHNe aKTyaJIbHbIX MTPo0JieM B 00pa30BaHu;

— chopmupoBaTh y OOy4aromMXCsl 3HAHUS M HAaBBIKU 3KCIEPTHO-aHAIUTHYECKOM
JeSITeIbHOCTH B 00pa30BaHuy,

—copmupoBaTh 'y OOy4aromMXCsl CHOCOOHOCTHM K  HCIOJB30BAaHUIO  JIMYHOTO
TBOPUYECKOTO MOTEHIIMAJIA B IPOEKTHON AESITEIbHOCTH, HAIIPABJIEHHON Ha pelleHUe aKTyaJIbHbIX
npo6ieM B 00pa30BaHUH.

1.3 MecTo aucuuiuinHbl (MOAYJIsl) B CTPYKType 00pa3oBaTe1bHOM NPOrpaMMbl

HucuunmuHa «OCHOBBI MPOEKTHOW JAESITENbHOCTH B MEAarorn4eckoM oOpa3oBaHUMN
OTHOCHUTCS K oOs3aTenpHOM vactu brnoka 1 yueOGHoro miana. [ucuuruinHa ¢opMHupyeT
KOMIIETEHIIMM, HEOOXOIMMBIE [UIsl YCHEIIHOIO OCYIIECTBIEHUS IPOEKTHOM JesATEIbHOCTH,
BBITOJIHEHUS 3aJJaHUH IPAKTUK, a TAKXKe MMOJATOTOBKH KYPCOBBIX U AUIJIOMHON padoT.

JlucuumiuHamMu, KOTOpble SBJSIOTCS 0a30M s MpenojaBaHusl AUCHUIUIMHBI «OCHOBBI
IPOEKTHOH JIeATEILHOCTH B MEJarorn4eckoM 00pa3oBaHUN» U MPEAIIECTBYIOT B COOTBETCTBHHU C
yueOHbIM TuTaHOM, BbicTynatoT: b1.0.02 IlpaBoBeaenue, b1.0.04 Ilcuxonorus, b1.0.14
[lenaroruka, b1.0.36 Ananmu3 nanHbIXx B mnpodeccuoHansHoi chepe, 51.0.37 Cucremsl
uckycctBeHHoro uHremekra, b1.B.01 OcnoBel MexkynbTypHOU KommyHuKannu, OTJ.B.02
OCHOBBI TPOEKTHOMN AEATEIILHOCTH B 00111€00pa30BaTeIbHOMN IIKOJIE.

[TocneayromumMu AUCIUITIIMHAMM, JUIsI KOTOPBIX JaHHAas IUCLUIUIMHA ABJseTcsl 6a30BOM B
COOTBETCTBUHM C YyueOHBIM rmaHoM, BbicTymarT: b2.0.02.01(IT) Ilemarormyeckas mpakTHKa,
b3.01(/]) BrimonHenue BbIMyCKHOMN KBaTU(PUKAIMOHHON paOOTHI.

B cootBeTcTBHU ¢ pabouuM y4eOHBIM IJITAHOM JUCIUILIMHA U3y4aercs Ha 4 xypce (7, 8
CEeMEeCTpHBI) MO O4YHOU ¢dopme oOydeHms. Bum mpomMexyTodHOW aTTeCTalluu: 3a4eT, KypCOBOH
IIPOEKT.



1.4 IlepedyeHb NMJIAHMPYeMBbIX Pe3y/JbTATOB O0y4eHUs] MO JMCHUILIHHE (MOAYJIIO),
COOTHECEHHBIX ¢ IJIAHUPYEMbIMHU Pe3y/1bTaTaAMHU OCBOCHHS 00pa30BaTe/IbHON NPOrpaMMblI

N3yuenue

JTaHHOW y4eOHOW JAMCIUILIIMHBI

HampaBlieHO Ha (OPMUPOBAHUE Y

obyvaronuxcs cienyromux kommerennuii: YK-2; T1K-1; TTIK-2.

Kon n HammeHoBaHMe HHIUKAaTOpa™
JOCTHKEHNST KOMIIETEHIINT

Pesynprarer 00y4eHus 0 AUCIUTUTHHE

pecypcoB U OrpaHUYeHuil

YK-2 CnocoGen ompeneJsiTb Kpyr 3aga4 B paMKax IMOCTaBJEeHHOW Neld M BBIOHPATh
ONTHMAJbHbIE CMOCOObI UX PellleHHsl, HCX0AS U3 JefiCTBYIONIMX NMPABOBbIX HOPM, HMEIOIIMXCS

NvyK-2.3. Ucnonezyet MPUHLUIIBI
MPOEKTHOH METOAONOTUU Ul  PELICHUs
PO eCCHOHATTFHBIX 3a]1ad.

3HaeT MPUHIMIBI MPOCKTHOM  METOJOJOTUU
penieHus NpopeCcCHOHALHBIX 3a/1a4.

IbIE:

YMeeT NpUMeHATh TPUHITUIB TPOSKTHONH METOI0JIOTHH
JUTSI pemieHust TpogeCCHOHATFHBIX 3a/1a4.

NVYK-2.4. BeiOupaeT onTUManbHbBIA coco0
pelleHus 3ajad, MMEIOIIUXCA PECYpCOB U
OTPaHMYCHHUH, OLICHKH PUCKOB Ha OCHOBE
MIPOEKTHOTO HHCTPYMEHTAPUSI.

3HaeT crnocoObl pelleHUs 3a/1a4, UMEIOLIUXCA PECYPCOB
1 OTpaHUYEHUH, OLIEHKH PUCKOB Ha OCHOBE IPOEKTHOIO
MHCTPYMEHTapusl.

YMeer BbIOpaTh ONTHMAJBHBIA pEIICHHE 3a/lauH,
MMEIOLINXCS PECYpPCOB U OTpaHUUYEHUH, OLIEHKH PUCKOB
Ha OCHOBE NMPOEKTHOI0 HHCTPYMEHTAPHUSL.

Brageer HaBpikamMu 000CHOBaHUS MPOOITEMEI.

o0yuaronierocsi

IIK-1 CrhoocodHoCTh o00ecHeYuTh IMeJarorudeckoe
NpeIMeTHbIX Pe3yJbTATOB O0Y4YE€HHUSI HA OCHOBe Y4yeTa HHAUBHAYAJIbHBLIX 0COOeHHOCTEM

COIMMPOBOKACHUE METANPCAMETHBLIX M

UIIK-1.2 JlemoHCTpHpYET CIOCOOHOCTH
obecrieunBaTh MeJaroruyeckoe
COIMIPOBOXACHUEC METANTPEAMECTHBIX U
MPEJIMETHBIX PE3yIbTaTOB 00yUIEeHUs Ha
OCHOBE y4eTa WHAUBHIYaIbHBIX
ocobeHHocTell o0yyJaromerocs

3HaeT OCHOBBI MTPOEKTHON AESITETFHOCTH 110 pa3paboTKe
MEeIarorn4eckoro COMPOBOKACHHUS METAPEIMETHBIX H
MPEMETHBIX PE3YJIbTATOB OOYyUEHHsS HA OCHOBE y4eTa
WHANBHTyATbHBIX 0COOEHHOCTEH 00yJaromerocs

YMeeT OCyIIEeCTBIATE eIarOTHYECKOe
MIPOCKTUPOBAHUE METAIIPEAMETHBIX U MPEAMETHBIX
pe3yJbTaTOB 00yUEHUsS Ha OCHOBE yueTa
WHIMBHTyaIbHBIX OCOOEHHOCTEH 00yJaromerocs

Brnageer criocoOHOCTEIO ITPOEKTUPOBATH
MeJIarOTUIECKOE COMIPOBOKICHUE METAIIPEAMETHBIX H
MPEeIMETHBIX PE3YIBTATOB O0YUYEHHS HA OCHOBE y4eTa
WHIMBHTyaIIbHBIX 0COOEHHOCTEHN 00yJaromerocs

K-2 Cnocoben pa3BUBaTh y

CaMOCTOSITEJIbHOCTh, MHUIMATHBY, TBOpPYECKHE CMOCOOHOCTH, (GOPMHUPOBATH TPAKTAHCKYIO
MO3ULHI0, CIOCOOHOCTD K TPYAY M *KU3HHU B YCJIOBHSIX COBPeMEHHOI0 MUpa

Oﬁy‘lalOIIII/IXCﬂ MO3HABATEJAbHYIO AKTUBHOCTb,

UIIK-2.1 JlemoHCTpHpYET CIOCOOHOCTH
(hopMHPOBATH TPAKIAHCKYIO TTO3UIIHIO,
CHOCOOHOCTB K TPY/Y M KU3HH B YCIOBHUIX
COBPEMEHHOT'0 MHUpa

3HaeT OCHOBBI TPOEKTHON AESITETBHOCTH 110
(hopMHPOBaHHIO Y 00yUAIOIINXCS TPAKITAHCKON
MO3HIINH, CIOCOOHOCTH K TPYJY ¥ KHU3HH B YCIOBHUIX
COBPEMEHHOT0 MUPA

YMeeT oCylecTBIATh EJarOrHYECKOe
MPOEKTHPOBaHUE (YOPMHUPOBAHUS y 00yUarOIIUXCS
IPaXJAHCKOH MMO3UINH, CIOCOOHOCTH K TPYY U KU3HH
B YCIIOBHSAX COBPEMEHHOIO MUpa

Brnaneer cnocoOHOCTBIO IPOEKTUPOBATH
NeIarornYecKre yCIoBrs GOPMHUPOBAHUS Y
00yYaromuxcs rpaXIaHCKON MO3UINHU, CIIOCOOHOCTH K
TPYAY Y KU3HHU B YCIOBHAX COBPEMEHHOTO MHpa

PeBy.]'II)TaTI)I 06y11eH1/151 M0 AUCHUINIMHE OJOCTUTAIOTCA B pPaMKaxX OCYIICCTBIICHHSA BCEX

BHUJIOB KOHTaKTHON H

CaMOCTOSTEIbHOM pa60TBI

06yqafoumx05{ B COOTBETCTBHHU C

YTBCPKICHHBIM y‘Ie6HI)IM TIJTaHOM. I/IH}II/IKaTOpBI JOCTHIXCHHUA KOMHCTCHHI/Iﬁ CUHUTAKOTCA
C(I)OpMI/IpOBaHHLIMI/I IIpu JOCTUXKCHUHN COOTBCTCTBYIOIIUX UM PC3YJIbTATOB 06yquI/151.
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2. CTpyKTYypa H coepKaHue TUCHUILINHBI

2.1 Pacnpenesienue Tpy10€éMKOCTH JUCHHUILUIMHBI 110 BUJAaM padoT
OO11ast TpyA0EMKOCTh AMCHUILUIMHBI 3 3aueTHBIX equHuibl (108 4., u3 Hux — 58,4 vaca
ayIUTOPHOM HArpy3KH: JCKIUOHHBIX 12 4., mpakTudeckux 34 4., KPII 10 u., KCP 2 4., 0,4 u.
HKP; 49,6 u. CPC), ux pacnpeseneHue no BugaM padoT MpeICTaBICHO B TaOIHIIE.

Kypc 4, cemecTpbl
Bun yueoHoil1 paGoThI Bcero yacos - (1acer) 5
KonTakTHas padoTa, B TOM 4ncJe: 58,4 28,2 30,2
AyauTopHbIe 3aHATHSI (BCEro): 46 26 20
3aHATHA JIEKIIMOHHOTO THIIA 12 12 -
3aHATHS CEMHUHAPCKOTO THIIA (CEMUHAPBI, IPAKTHUECKUE 34 14 20
3aHATHA)
JlabopatopHble 3aHATHUS - - -
HMuast koHTaKTHas1 padoTa: 12,4 2,2 10,2
Kypcosoii mpoekt (padora) 10 - 10
KonTponmpyemas camoctositenpraas padora (KCP) 2 2 -
WunuBupyansHo-koHTakTHas pabdorta (MKP) 0,4 0,2 0,2
CamocTrosiTeqibHasi paboTa, B TOM YHCJIE: 494 43,8 5,8
[TpopaboTka yueOHOTO (TEOPETHIECKOT0) MaTepraa 14 14 -
Brinonnenne MHIMBUIYAIBHBIX 3aaHUH (ITOATOTOBKA 14 14 -
3aKJIFOUEHU, COOOIIEHUH, TPE3CHTAIINH, ICCe, TOCTPOCHUE
aKMeOTpaMMBl)
MUHU-TIPOEKT 10 10 -
[loaroToBka K TeKyneMy KOHTPOIIO 11,6 5,8 5,8
OO01mas Tpy10eMKOCTh Jac. 108 72 36
B TOM YHCJI€e KOHTAKTHAasI 58,4 28,2 30,2
padora
3a4. efl. 3 2 1

2.2 ConepxxaHue QM CUUIITHHBI

Pacnipenenennie BuoB yueOHOI pabOThI U UX TPYJOEMKOCTHU MO pa3fiesiaM AUCIUILTHHBL.
Pacnpeoenenue 6udos yueonoii pabomwi u ux mpyooemxocmu 6 [ cemecmpe.

KonnuectBo yacos

Ne
pas- HaumenoBanwme pasnienon Beero Ayﬂ:g;z Had CPC
Aena 1|13 | JiP
1 |OCHOBBI IPOCKTHOM ACATEIBHOCTH: KOHTYPBI 12 4 2 ) 5
PEMETHOTO MOJIst
2. |CoumanbHoE NPOEKTUPOBAHKE B 0OPa30BAHUH 10 2 2 - 6
3 Coznanue 1 peaiu3alius OOIMECTBEHHOTO IIPOEeKTa 27.8 2 6 ) 108
(OGyueHune cyKEHUEM)
4. [IpoekTHas AesTeILHOCTD B chepe 10 2 2 ) 6
TEXHOJIOTHYECKOr0 MpeIIpHHIMATEIbCTBA
5. HpOGKTHaiI JeATeIbHOCTh B c(hepe KpeaTUBHBIX 10 2 2 ) 6
UHYCTPHI
HTOI'O no pasdenam oucyuniuHul 69,8 12 | 14 - 43,8
Kontposs camocrostensHoi pabotsl (KCP) 2
IIpomexyrounas arrectarms (MKP) 0,2
[lonroToBka K TeKyIeMy KOHTPOJIIO
OO61mas TpyAI0EMKOCTh 10 TUCIUTIINHE B 7 72
cemecTpe




Pacnpeoenenue 6uos yuebnou pabomul u ux mpyooémxocmu 6 8 cemecmpe.

No KonnuecTBo yacos
- AynuTtopHas
;):;;1 Haumenosanue pa3znenon Beero AGota CPC
J 113 | J
[InaHupoBaHue U peanu3anus NPOeKTOB,
1. |HanpaBneHHBIX HA PELIEHUE AKTYaTbHBIX IPOOIEM 5 - 4 - 1
B 00pa3oBaHKH. Y CTAHOBOYHAS CECCHHL.
2 IIpoexTtHas ceccus Ne 1. AHanu3 akTyalbHBIX 5 _ 4 _ 1
po0JIeM B 00pa30BaHU.
3. |IIpoektHas ceccust Ne 2. COop NaHHBIX U aHATU3. 5 - 4 - 1
[IpoexTHas ceccust Ne 3. @opmupoBaHue uaeu
4.  |mpoekra ¢ HCIIOIBE30BaHUEM METOJIOB FeHEPALIUH 5,8 - 4 - 1,8
UaeH.
[Tpoexthas ceccust Ne 4. [IpeacraBneHne npoexTa
5. |M €ro O)KMIAaEMBIX PE3YILTATOB B (hOpME 5 4 1
IIpe3eHTalHNH.
HUTOI'O no pazoeram oucyuniuHol 25,8 - 20 - 5,8
Kontpons camocrositensroit padotsl (KCP) -
[Tpomesxxyrounas arrectanus (MKP) 0,2
KypcoBoii ipoexT (paboTa) 10
O01mas TpyI0eMKOCTh TI0 AUCIUTUTHHE B 8 36
cemecTpe
O01mas TpyI0eMKOCTh IO AUCIUTUTHHE 108

2.3 Conep:xanue pa3aesioB (TeM) THCIUNIHHBI
2.3.1 3aHsATHA JeKINOHHOI0 THIIA

HaumeHoBaHue pa3znena
(TeMBI)

Copnepxanue pasnena (Tembl)

dopMa TeKyLIero
KOHTPOJIS

OCHOBBI IPOEKTHOM
NeSITeNbHOCTH:
KOHTYPBI IPEIMETHOTO
HOJIS

Conepskanue u mpu3Haku mpoekTa. Kirouessie
KOMITOHEHTHI TPOEKTHOM AesTeNbHOCTHU. [IpoexTHas u
MPOLIECCHAS IEATEILHOCTh B OpraHu3auu. TUIbI
npoekToB. CUCTEMHAsI MOJIETb IPOEKTHOTO
MEHEKMEHTA. JKU3HEHHBIN UK POEKTAa U €r0 3TAIlkI.
Opranuzanus IpoeKTHOM KoMaHAbl. KoMIeTeHTHOCTHAS
MOJEJb MPOEKTHOU JesaTeabHOCTH. OCHOBHOE

COJIEp )KaHUE MACIOPTa POEKTA.

OreHka yyactus
B paboTe B MaJIbIX

rpymmnax

ConmanpHoe
MIPOEKTUPOBAHHUE B
podeCCHOHATTEHOM

ctepe

[TousiTie ¥ OTJIMYUTENLHBIE OCOOEHHOCTH COLIMAILHOTO
rpoekTa. Buipl coruanbHeIX TpoeKToB. CyOBEKTHI
Ppa3paboTKu U peaTu3aIiii COIMAILHO MOJE3HBIX
MIPOEKTOB B HETOCYIAPCTBEHHOM CeKTOpe. THCTUTYTHI
MTOJIJIEPIKKU COLMANBHBIX UHUIIUATUB ¥ MEXaHU3MbI
MEKCEKTOPHOT0 MapTHepcTBa B Poccuiickoit
Oepnepanuu. CoruanbHOE MPOSKTUPOBAHNUES: OCHOBHBIC
atamnbl. CIocoOb! aKTyaTH3aIliy COMATEHOM
npobiieMatuku. [lenenonaranue, hopMmynupoBaHue
Ka4eCTBEHHBIX U KOJMYECTBEHHBIX IMOKa3aTelIei
MPOEKTa. YTpaBJieHHE MaTepUaTbLHBIMU U
HEMaTepUAITBHBIMH (YEIIOBEUECKUMU, COIIMAITLHBIMU U
IIp.) pecypcamu B yCIIOBHUSX OTPaHUYCHHIA:
panroHaIH3aIs, ONITUMHUA3AIINS, TAPTHEPCTRO.
[TnarupoBanue COOBITUH ¥ MEIUITHOTO COMTPOBOXKICHHUS
npoekta. OpraHu3anus OTYETHO-AaHATUTHYECKON PabOThI
B YCJIOBHSIX BHEITHETO (DMHAHCUPOBAHUS COIMATIEHOTO
MIPOECKTA.

Orenka yyactus
B pabote B
MIPOEKTHOM

KOMaH/[Ie Hajl
[acropToM
MPOeKTa




OCHOBBI POEKTHOM
JeSITeTbHOCTH:
KOHTYPBI IPEMETHOTO
TOJIsSt

JeATENbHOCTH. XapaKTepUCTHKA MOHITHI
MPOEKTUPOBAHHUE, IPOCKTHAS ACSTEILHOCTh. COOTHOIIICHUE
MOHATHH IPOEKTUPOBaHKE, IPOTHO3UPOBAHHE,
KOHCTPYHPOBAaHHUE, MOJICIIMPOBAHUE, IUTAHUPOBAHUE.
Pe3ynbTaThl IpOEKTHOHN AEATEILHOCTH. BO3MOXHOCTH
WCTIOJIb30BaHMS IPOCKTHOM JICATENILHOCTH B PEIICHUH
pobiemM B npodeccroHanbHOM cdepe.

3. Crnenuduka 1 neHHOCTH (elepanbHOi IPOrpaMMBbl OnopHele
«Obydenue crmyxxeanem». «OOydeHne CIyKEHUEM» KOHCIICKTBI.
BOJIOHTEPCTBO. «O0yUeHHe CIyKEHUEM» KaK VYyacTue B
WHCTPYMEHT peanuzanuu TpeTbelt Muccuu JTUCKYCCHSIX (B
yHuBepcuTeToB. [lonesHsie 3¢ dexTsl OT yuacTus B paMKax JIeKIHii-
oOyuenue ciayxeHneMm. CornpanbHas 3HAUMMOCTb JTUCKYCCH)
npodeccuu rocyJapCTBEHHOTO M MyHUIIUMAIBHOTO Perucrpanus Ha

Cosnantie u ciry>kaiero. Buapl conanbHbBIX MapTHEPOB U miatgdopme

canH3amms crieruduka padotel ¢ HKO 1o peanuzanuy conmaabHO «Jdo6po.py»
P 3HAYUMBIX MPOEKTOB. [loKMck connansHBIX 3a7a4.
00IIECTBEHHOTO o
BsaumoneiicTBue ¢ conuanbHBIMU ApTHEPAMU B paMKax
npoekra (O0yueHue

peanu3anyy COLHMaIbHO 3HAYMMOTO IIPOCKTA.

CITy>KEHHEM ) N
AnTopuTMBI paboTHI ¢ mIaThopmoit «odpo.pd»,
Y4MTBIBas €€ poib B peanuszanuu denepaibHON
nporpaMMel «O0ydeHHe CITyKEHHUEeM. DTarlbl
00IIIECTBEHHO 3HAYMMOM MPOCKTHOM EATEILHOCTH.
Pedrekcus kak BaskHas COCTaBISIONIAS O0YUCHUS
ciryxeHreM. JlokazarenbHble MPaKTHKHA U
HAaCTaBHUYECTBO B COLIMATBHOM INPOCKTHPOBAHHH.
BHeapenue pe3ynbTaToB MPOEKTa B PeabHBIC YCIOBHSL.

4, DKOHOMMYECKASI CYITHOCTh ¥ KOHIIETIITUU OrneHka ygacTust
WHHOBAIIMOHHOTO Pa3BUTHUS TEXHOJIOTUYECKOTO B pabote B
peanpuHUMaTenbeTBa. MappacTpykTypa MPOEKTHOM

MoeKTHas TEXHOJIOTHYECKOT'0 MPEANPUHUMATEILCTBA. YIIPAaBICHUE | KOMaH/E 110
P HWHHOBAIIMOHHBIMHU NPOLECCAMU B TCXHOJIOTHUYCCKOM Q)OpMHpOBaHI/IIO
JESITeIILHOCTh B cepe
MIpeANpUHUMATENbCTBE. bru3Hec-nues, On3Hec-MOAeb, MVP.
TEXHOJIOTHYECKOTO .
Ou3Hec-IUIaH. YpaBieHne KoMMepIraan3anuei
MpEeaNpUHUMATEIbCTBA o
TEXHOJIOTMYECKUX MHHOBaNMH. Pa3paboTka u BeIBEICHNE
MpoayKTa Ha peHOK. DopMupoBanue On3HeC-uIeH Kak
OCHOBa OpraHu3anuu craprana. MHCTpyMeHTHI
MpUBJICYeHHs] (PUHAHCHPOBAHMUSI.

5. ITonsiTHE KpEaTUBHBIX HHAYCTPUMI U UX POJIb B Brmmonnenue
COBpPEMEHHOH 3KoHOMUKe. OnpeneneHue KpeaTuBHbIX IpYyMIIOBBIX
WHYCTPHN U Kilaccu(UKAIHMS KPEaTUBHBIX OTPACIICH: MIPOEKTHBIX
QIM3aiiH, KHHO, MY3bIKa, TUTEPaTypa, MOAa, IIU(POBbIC 3aJJaHHH.

TpoekTHas Mena, peKiiama 1 Ip. JKOHOMHYECKOe 3HaYeHHE [IpomesxyTouHast
KpEaTUBHBIX WHIYCTPUN U TPEHABI pa3BUTHS npe3eHTauus
NesITeNbHOCTE B chepe p X MHAYCTP TPCHAB! P p H
KDEATHBHBIX Kp€aTUBHOU SKOHOMUKU HI/I(I)pOBI/ISaIII/IH, T'ur- Kp€aTuBHOI'O
IEHH crouit 9KOHOMMKA, TIIaT(GOpMEHHbBIE MOJEIIH. MIPOEKTA.
Yerp Crnenudrka NpoeKTOB B KPEaTUBHBIX OTPACIISIX:
YHUKAJIbHOCTD, 3aBUCUMOCTD OT TAJIAHTOB, BBICOKAs
CTerneHb HeonpeaeeéHHoCTH. DUHAaHCHUpOBaHUE U
OM3HeC-MOIeNr KpeaTUBHBIX IPOEeKTOB. MoHeTH3aus
TBOPYECKOr0 MPOAYKTA: JIMLEH3HH, IOAIUCKH H JP.
2.3.2 3aHsATHA CEeMHUHAPCKOTr0 TUNA (MIPAKTUYeCKUe 3aHATHS)
HaumeHoBaHue paszena . dopMa TEKyLIETo
Ne pasi Tematuka 3aHaTuii/padbot p yu
(Temsl) KOHTPOJIA
1. Crenmduueckue XapaKTepUCTUKU MPOSKTHOM VYuactue B pabote

MaJIoH rpymnmne
«Onenka
COOCTBEHHOI'O
OTIBITa MPOEKTHOM
JIESITENHHOCTH
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CouumanbHoe [IpakTuueckue 3aHATUS B HYOpME MIPOSKTHBIX CECCHMA [Ipe3enTanus
npoekTupoBanue B (PaboTta B MpoeKTHBRIX KoMaHaax. Pa3paboTka mpoeKToOB pE3yIbTaTOB
npodeccnoHanbHOl  |(Ha BBIOOP B COOTBETCTBUU € TPodeccHoHaTbHON TpyMIIOBOTO
chepe chepoii)). MPOCKTUPOBAHHUS
(TIpoeKTHEIE
IIpoexmmnas ceccua Ne 1. DopMynupoBaHUe MPOOIEMEI, ceccuu 1-6).
Ha pelleHre KOTOPOil HampaBiieH MPOEKT, U
aKTYaJbHOCTH MPOEKTA.
Cosnantie u Ilpoexmmuas ceccua Ne 2. DopMynupoBaHUE IETH U
caTBALS 3aJa4 COUaIbHOrO mpoekta. OnpenencHue NpoayKTa
P ! npoekTa. DopMyaHpoBaHUE 0KUIAEMBIX PE3yIbTaTOB U
00I11€CTBEHHOTO
COITMATBHBIX 3(DPEKTOB OT pean3aIiuy IpoeKTa.
npoekTa (O0y4yeHne
IIpoexmnuas ceccusn Ne 3. MeponpusATHS KaJICHIApHOTO
CITy’)KCeHHEM )
TUIaHa.
IIpoexmnuasn ceccusn Ne 4. Komanaa nmpoekTa, e€ 3a1ell.
IIpoexmuasa ceccusn Ne 5. BroJxeT 1 mapTHEPHI POEKTA.
IIpoexmnuas ceccusn Ne 6. IIponsuxeHue pe3yabTaToOB BO
BHEIIIHEN Cpejie.
[IpakTudeckne 3aHATHS B POpME MMPOEKTHBIX CECCUI [Ipe3enrtanus
(PaboTa B mpoekTHBIX KOMaHaX. Pa3paboTka mpoeKkToB pe3yIbTaToOB
(Ha BBIOOP B COOTBETCTBHU C MPOPECCHOHATBHON TPYIIIOBOTO
cepoit)). MpOoeKTa
(TpoexTHBIE
[poexTHas Ilpoexmnas ceccus Ne 1. PazpaboTka npoaykra ceccun 1-4).
JesrenbHOCTh B cdepe |(product development) u pazsutue kirenTa (customer
TexHojormueckoro |development).
npeanpuHuMatensctBa|llpoekmuasn ceccua N 2. Co3nanne yHUKAIBHOTO
npeanoxenus i kiuenta (Value Proposition Canvas).
Ilpoexmmnuas ceccua N 3. UNIT sxoHOMUKa Om3HEC-
MIPOCKTA.
Ilpoexmmnas ceccua N 4. CrapTan-skocucrema:
MOJIIEPIKKa TocyIapcTBa M Ou3Heca
[IpakTuueckue 3aHATHS B (YOpME MIPOSKTHBIX CECCHI [Ipe3enTanus
(Pabora B mpoeKTHBIX KoMaHaaxX. PazpaboTka MpoeKToB pe3yabTaTOB
(Ha BBIOOP B COOTBETCTBHU C MPOPECCHOHATLHON TPYIIIOBOrO
cepoit)). MpoeKTa
(TpoexTHbIE
[IpoexTHas
IIpoexmnuas ceccun N 1 Ananutuka ycrexa ceccun 1-4)
JesITeIbHOCTD B chepe
CDCATHBHELX KpEaTHBHOI'O cTapTana B MHAYCTPUH LU(PPOBBIX Meua.
p N Ilpoexmuas ceccus Ne 2 bruznec-Mo/ielIb KpeaTUBHOTO
WHIyCTpUI
MPOEKTA.
Ilpoexmmnuas ceccus Ne 3 IIponBrKeHHE KPEATUBHOTO
MPOAYKTA: CTPATETH U KaHAJIBI
Ilpoexmuasn ceccus N 4 Kpayndanaunr: c6op cpeactsa
Ha TBOPYECKUI NPOEKT
Yemanosounas ceccun. YaactHUKY IPOSKTHOM [pe3enranus
nesitenbHOCTH. COCTaB y4aCTHUKOB IPOEKTA. pe3yabTaTOB
PykoBoauTens npoekra. OOBEKTH MPOSKTUPOBAHUS: TpyIIIOBOTO
[InanupoBanue n Y $ P p P py
o0pazoBaresbHbIC IPOTPaMMBbI, IPOIECChI, OPTaHU3AIIUH. MPOeKTa
peanu3aius IpOeKTOB, M N
[lonsTHe «0Opa3oBaTeNbHON Cpelbl», €€ 3HAUeHUE IS (mpoexTHBIE
HaIpaBJICHHBIX Ha
npoekTa. TeXHOIOrHuecKue aceKThl IPOESKTOB, ceccun 1-4)

pelIeHre aKTyaJIbHBIX
mpobiem B
obpazoBaHnn

HaIpaBJIEHHBIX HA PEUICHUE aKTyaJIbHBIX MMPOOJIEM B
obpazoBanuu. CoBpemennsie MK-texnomnoruu B
npoeKkTHpoBaHnu. ColnanbHO-OpraHU3aliOHHbIE
ACTEeKTHI IPOEKTOB, HAIPABICHHBIX Ha PEIIeHNE

aKTyaJIbHBIX TPOOJIEM B 00pa30BaHMH.
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Ilpoexmuas ceccua Ne 1. AHanu3 akTyanbHBIX TpoOIIeM
B 0Opa3oBannu. M3yueHne KOHTEKCTa, B KOTOPOM
cymiecTByeT npobnema. Mnentudukaius npoOaeMsl, ¢
KOTOpOii o0yuaroriecst 0yayT paboTaTh B paMKax
CBOETO ITPOEKTA.

IIpoexmnuas ceccusn Ne 2. COOp TJaHHBIX U aHATIN3.
Ilpoexmnuas ceccus Ne 3. DopMupoBaHUE UICH MPOCKTA
C HCTIOJIb30BAaHUEM METO/IOB FeHEepaLluU UACH.
Opranu3anys u MpoBeIeHNe CO CTYIASHTaMHU MO3TOBOTO
mrypMma. BeipaboTka onmucanus mpoeKTa, KOTopoe
COJEPKUT HH(POPMALIUIO O €TO CYIIHOCTH,
MIpeaIoiaraeéMbIX padoTax 1 pe3ynbTarax.

IIpoexmnuasn ceccusn Ne 4. IIpencraBieHue IpoeKTa U €ro
OKUJIaEMBIX PE3yJBTaTOB B (hOpMeE Mpe3eHTALNH.
Konkypc npoektos. IIpouenypa o4HO# 3a1IUTHI IPOEKTA.

3amuTa nadoparopHoi padotsl (JIP), Bermonnenue kypcosoro npoekra (KIT), kypcoBoit
pabotsl (KP), pacuerno-rpaduyeckoro 3amanus (PI'3), manucanue pedepara (P), scce (D),
koiutokBuyM (K), recruposanue (T) u T.1.

2.3.3 llpumepHasi TEMATHKA KYPCOBbIX IPOEKTOB

Temamuxa Kypcogulx npoekmos 6 npogheccuonaibHol cgepe:

KypcoBblie paboThl mperycMOTpeHbI Ha § ceMecTpe. BhIToIHeHNe MPOESKTHOM pa3pabdoTKu
MPEIoJiaracT U3y4eHUEe M OMUCAHKE MPOCKTHPOBAHMS AJICMEHTA WJIM aCTICKTa IearormuecKoi
CHCTEMBI 10 MPOMUIF0 00YYCHHUsSI Ha COTJIACOBAHHYIO C IperojaBateseM Temy. Hazeanus mem
KYPCOBbIX pabOm HOCAM OPUEHMUPOBOUHBII XaApakmep U Mo2ym Oblmb CKOPPEKMUPOBAHLL 6
coomeemcmaul ¢ UHOUBUOYAIbHIMU NOMPEOHOCIAMU CIYOeHmA.

[TpoekT kBaM(PUKAITMOHHOW XapaKTEPUCTHUKU YIUTEIISI MHOCTPAHHOTO S3bIKA B IIKOJIC.

[Ipoekt mpodeccruorpaMmbl JeSTENBHOCTH yYUTENS MHOCTPAHHOTO sI3bIKa B IIKOJE (IO
YpOBHIO 00pa30BaHMs — HAYaIbHOE, OCHOBHOE, CPEIHEE).

[Ipoekt yactu 0Opa3oBaTEIHLHON MIPOrPaMMBI IO PETIOAABAHUIO HHOCTPAHHOTO S3bIKA B
IIKOJIE.

[IpoekT 3aHATHS MO MPENOJABAaHUI0 HHOCTPAHHOTO fA3bIKA B IIKOJE C HCIOJIb30BaHHUEM
AKTUBHBI METOJIOB IICHXOJIOIO-II€AarOrHYECKOro B3auMOICHCTBHS.

[IpoekT Hay4YHO-HCCIIEIOBATENHCKON pabOThl, HAMpPaBIEHHON Ha COBEPIICHCTBOBAHUE
MPEToAaBaHus HHOCTPAHHOTO SI3bIKA B IIKOJIC.

[IpoekT »5neKTpOHHOTO O00pa30BaTEIBLHOTO pecypca (DPIEKTPOHHAs KHHra, CaWr,
MIPHJIOKEHHUE) 110 TIPETT0IaBaHUI0 HHOCTPAHHOTO SI3bIKA B IIKOJIE.

[IpoekT MeToAMYECKUX PEKOMEHIAIMi A 0Oydaroluxcs, U3y4aroliuX WHOCTPAaHHBIC
SI3BIKM B IIIKOJIE.

[IpoekTHas pa3paboTKa IOJDKHA COJEPKATh CIEAYIONINE CTPYKTYpHBIE KOMIIOHEHTBI:
TUTYJ, COJEPKaHWEe, BBEICHUWE, TEOPETUYECCKYI0 YacTh, IPOCKTHYIO YacTh, BBIBOJHI,
MIPE3EHTAIIUIO.

B pamxax moodyna «Obyuenue cuyxiceHuem» mMeMamuxa Kypco8blX NpPOeKmo8
coanacyemcsi € COYUAIbHbIMU — NAPMHEPAMU. IlpumepHnvie Hanpasnienus NPOEKMHOU
O0esimelbHOCmIU.

1. IlpoexTupoBaHUEe COITUATBHOM PAOOTHI C IE€THMH M MOJIOJICKBIO.

2. CoBpeMeHHBIe HH(OPMAIMOHHBIE TEXHOJIOTUHU B COLMATBHOM cdepe.

3. ConmoKyIbTypHOE MPOCKTUpOBaHue B Poccnu

4. CoumansHO€ MPOCKTUPOBAHKE B chepe ceMeWHOM MOTUTHKH.

5. CounanbHOE IpOeKTUpoBaHKe B Poccun B «I1pomijioM U COBPEMEHHOCTH»



6. ConanpHOE NPOCKTHPOBaHUWE B cdepe CO3MaHUS W MPOABIKEHHS COIMAIBHO-
3HAYUMBIX OOBEKTOB KOM(OPTHON cpeapl M ONTUMAIBHBIX YCIOBUH ISl KYJIBTYpPHOTO,
MHTEJUIEKTYaJIbHOTO PAa3BUTHS MOAPACTAOLIETO MOKOJICHHS.

7. ConanpHOE MPOEKTUPOBAHUE B cepe TOPOICKOM cpeibl.

8. ConmanpHOE NTPOCKTHPOBaHHWE B cdepe CO3MaHUSA W MPOABIKEHHS COIMAIBHO-
3HAYUMBIX OOBEKTOB IO (POPMHUPOBAHMIO U IPOABHKEHHUIO (DOJIMAHTOB PYCCKOM JIUTEPATYpBHI,
KYJIBTYpBI, HCKYCCTBA.

9. ConmanpHoe NPOEKTHpPOBaHUE B cdepe co3naHusT M MPOABHIKEHHS CHUCTEMBbI
Mennao0pa3oBaHusl/ MEMAKOMMYHHUIINHI «OOIIECTBEHHOCTD — BIIACTh/OpTaHbl YIIPABICHUS».

10. CoumnanbHoe NpOEKTUpOBaHHE B cdepe CO3AaHUs U MPOABHKEHUS CO3/IaHUE U
NPOJIBIKEHHE COLUAIbHO-3HAYMMBIX 00BEKTOB B 00JIACTH COLMAIM3AIMU U MOIICPKKH JIHOACH
U3 «PUCKOBBIX KaTETOpHil» HACEIEeHUs.

11. CoumanbHOE€ TPOEKTHpPOBaHWE B cepe CO3AaHUS M MPOABIKEHHS OOBEKTOB
3CTETUKHU U BU3YaJIbHOM KYJIBTYpBHI.

12. ConmanbHoe MPOEKTHUPOBaHUE B cepe CO3MaHUs U MPOJBUIKECHHUS PECTaBpalldd U
6J1aroycTpoiicTBa HICTOPUYECKUX U COLIMAIBHO 3HAYMMBbIX [IPOCTPAHCTB/3/1aHU.

13. ConmanibHOE TIPOEKTUpPOBaHHWE B cdepe CO3MaHUS W TIPOJBIIKCHUS COIUATBHO-
3HAYMMBIX TOPOJICKUX apT-00BEKTOB.

14. CounanbHo€ MPOEKTUPOBAHKE U YIIPABICHUE OOLECTBEHHBIM Pa3BUTHEM.

15. CoumnanbHoe mNpoeKkTUpoBaHHE B cdepe COo3AaHHUs M IMPOJBUKEHHUS IPOrpamm
00IIeCTBEHHON MHUIIMATUBHOCTH B O0JIACTH MOBBIIICHUS TATPUOTH3MA.

16. CoumanbHoe MNpoeKTUpOBaHHE B cdepe COo3AaHHUs M MPOJBUIKEHHUS IPOrpamm
MOBBIIIEHUS TTOJIOKUTEIEHOTO BOCTIPHSTHS «PYCCKOTO KYJIBTYPHOTO KO/Ia».

17. «O6pa3 xu3HM» KaKk 00BEKT COLMATLHOTO MPOSKTHPOBAHUS.

Temamuka Kypcosvlx RpOoeKmos 8 cghepe mexHoni02U4ecko2o npeonpuHUMamenbCmea

1. PazpaboTka MOOWJIBHOTO TIPWIIOKEHHS UIsl YIpPABICHHS JHYHBIMH (UHAHCAMH
CTYJCHTOB

2. Coznanne 1IatGOpMBI Ui apeHIbl MaJOTa0apUTHOM CHENTEXHUKH MEXITy (us.
JIULAMU

3. Pazpaborka loT-ycrpoiicTBa mJjis aBTOMATHYECKOTO KOHTPOJS MHKpPOKIUMaTa B
KBapTHUpE

4. Cozganne MVP onnaiin-muiatgopmsl a5 yJan€HHOTO HaiiMa CTYy/I€HTOB Ha cTapTamn-
HPOEKTHI

5. Pa3pabotka yaT-00Ta 151 MOMOIIM B BEIOOPE MOIAPKOB C YUETOM BKYCOB IOTYy4aTess

6. CozmaHue »HKOCHUCTEMbI [uIi OOMEHa HEHYXHBIMH BelaMH MEXIy COCEIsIMU
(JloxanbHBIN OapTep-cepBUC)

7. IIpoexTpoBaHre MHHHU-POOOTA-aCCUCTEHTa AJIsl JIOMAIHero ucnoib3oBaHus (MVP-
KOHIIETIT)

8. PazpaGoTrka miaTgopmbl A OpraHU3alldl COBMECTHBIX IOKYMOK €bl Cpeau
COTPYJIHUKOB oduca

9. Coznanne MVP MOOMIIBHOTO MPHUIIOKEHUS Ul OpraHU3alMy JOKAJIbHBIX COBMECTHBIX
MOKYTIOK

10. Coznanue cepBuca 1Mo 0Oy4EHHIO IIKOJIBHUKOB OCHOBAM NPOIPAaMMHPOBAHUS yepe3
reiimudukanuo (MVP)

11. Pa3paboTka ycTpoilicTBa [UIi YMHOTO XpaHEHHMS MPOAYKTOB C  (PYHKIUEH
YBEJOMJIEHHSI O CPOKE TOJJHOCTHU

12. Co3nanne MVP MOOMIIBHOTO MPHIIOKEHUS A5l OBICTPOrO BBI30BA CHEIMANNCTOB «HA
qacy

13. Pa3paboTka cepBuca o Mo 00py KOBOPKHHIOB U pabOYHMX MECT B pEKUME PEaTbHOTO
BpEMEHU
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14. Pa3paboTka miatdopMel A apeHIsl HU(POBBIX pabOYMX MECT B KOBOPKHMHrax Ha
OCHOBE I'€0JIOKAIIH

15. Co3zganne MVP BupTyajJbHOrO NOMOIIHMKA A/ IUIAHUPOBAHUS IYyTEHIECTBUM C
y4€TOM O0JKEeTa U HHTEPECOB

16. Pa3paboTtka muaTdopmbl A co3laHUS M Tpojaxu LuppoBbix ToBapoB (NFT,
MIPECETHI, IaOJIOHBI, MY3bIKa)

17. Cozmanne MVP BeO-npuinokeHus Uil aHajiu3a COCTOSHUS KOXH Ha OCHOBE
dboTorpaduu

18. IIpoexkTupoBaHHE CUCTEMBI ABTOMAaTH3UPOBAHHOTO KOHTPOJIS Ka4eCcTBA BOJbI Ha 0asze
loT-garynkoB

19. Co3znmanmne war-00Ta A1 aBTOMATHU3allMU TOJAEPKKH CTapTamnoB (IOpHIUYECKHUE,
HaJIOTOBBIE, PETUCTPALIMOHHBIE BOIIPOCHI)

20. Pa3pabotka MVP onmaitH-mmatgopmbl 1l yAanéHHON AMArHOCTUKH OBITOBOM
TEXHUKHU ¢ moMo1bo N

21. Pa3paboTka NpuiIoKeHus 71 y9€Ta 1 ONTUMHU3ALUH TOTPEOICHUS HIEKTPOIHEPTUU B
JOMAallIHEN CETH

22. Co3pnanue miaTgopmbl aisi oOMeHa HaBBIKAMH W 3HAHUSAMH MEXAY CTYACHTaMH
(skill-sharing)

23. Pa3zpabotka loT-ycTpoiicTBa /Il aBTOMATUYECKOTO TIOJMBAa KOMHATHBIX PACTEHUH C
MOOWJIBHBIM YIIPABJICHUEM

24. TIlpoektupoBanue  1atGopMbl ISl  OHJIAHH-IPOBEACHUS  XaKaTOHOB  C
aBTOMaTH3alMel perucTpaluy, CyeiicTBa 1 BbIau cepTU(UKaTOB

25. Pa3paboTka BHUPTYalbHOTO AaCCHCTEHTa Ul TUIAHHUPOBAHUS KAPHEPHOTO Pa3BUTHS
CTYJCHTOB

Temamuka Kypcosvlx npoeKmos 6 cghepe KpeamusHbvix UHOYCmpuil:

1. Co3ganne MVP mudpoBoii miiaThopMsbl 1S TPOIBHKEHUS JIOKATBHBIX XyT0KHIKOB

2. Coznanue MVP  onnaiiH-tuiatdopmsl  ans  ¢punaHcepoB B chepe au3aiiHa U
MeIMaKOHTEHTA

3. PazpaboTka KOHLENIMU U 3amycK KpayadaHIAWHTOBOIO NMPOEKTa AJIs HEe3aBUCHMOTO
KOPOTKOMETPAKHOTO (prsibMa

4. CoziaHre MUHHU-TIPUIOXKEHUS JUIsI MHTEPAKTUBHOI'O HM3Y4YeHHUsS HCTOPUU MECTHOIO
HCKYyCCTBA

5. IIpoexTrpoBanue oHIAHH-TIIAT(HOPMBI 1151 OPraHU3alMK TBOPUECKUX MACTEP-KIACCOB
OT (pHJIaHCEPOB

6. PazpaboTrka Ou3Hec-MoJeNM M cTapTan-ljlaHa PerMoHaJbHOIO JIMTEpaTypHOTO
dectuBans

7. Coznanue digital-npoaykTa: MHTEPaKTUBHOTO IYTEBOAMUTEINS IO MYy3€sIM ropojia

8. IIpoekT mudporoii rasieper NFT-nipon3BeieHNI MOJIOIBIX POCCHICKUX XY0KHUKOB

9. 3anyck NFT-ranepen coBpeMEHHOro HHM(PPOBOrO HCKyccTBa: OHM3HEC-MOJENb U
MUAJIOTHBINA IPOEKT

10. Opranuzanuss ¥ IJIAaHUPOBAHUE KPEATHMBHOIO KOBOPKMHIA Ui TMpeAcTaBUTENeH
TBOPUYECKUX MpodeccHii

11. Coznanne MVP npunoxkeHust A HOUCKA TBOPUECKUMX KOMAaHA U COBMECTHBIX
MIPOEKTOB

12. Pa3paboTka KOHIENIMU 1 3aITyCK IOKAcTa O COBPEMEHHOM JH3aiiHe U apXUTEKTYype

13. 3amyck moakacTta 0 KpeaTHBHOM MPEIIPUHIMATENBCTBE: OT KOHIEHIINH J0 TIEPBOTO
3MH30/a

14. PazpaboTka nudgpoBOro U3AaTeIbCKOTo MPOEKTa: CTapTall JIUTEPATYPHOTO IMOJKACTA C
ABTOPCKUMHM TEKCTaMHU

15. IlpoekT OHIAWH-BBICTABKM CTYJIEHYECKUX TBOPYECKMX paboT C CHCTEeMOM
rOJIOCOBAaHUS
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16. Coznanue ungpoBoil mnarGopmbl A MyOIUKAUU U TPOJAXKHU SJIEKTPOHHBIX KHUT
HE3aBUCHMBIX aBTOPOB

17. Pa3paboTka MOOUIBHOTO MPHIIOKEHHS TS TOIACPKKH HE3aBUCUMBIX MY3bIKaHTOB

18. [IpoexTupoBaHue U 3allyCK TBOPUECKOro (pecTUBasl YIUYHOIO UCKyCCTBa B (hopmaTte
pOp-up coObITUs

19. Opranusanus J0KaaIbHOro (pecTUBaANS YIUYHOIO UCKYCCTBA: OT UJIEH J10 pealu3aliuu

20. Pazpabotka wMomenum u co3ganme npororuma fashion-tech cepBuca 1o
NEPCOHATM3UPOBAHHOMY IU3alHY OJEK/IbI

21. Cozmanue OpeHIa W KOJUICKIIMU ONSKIbl B crwie slow fashion: or auzaiin-
KOHIIETILIUH JI0 IEPBOT0 MPOTOTUIIA

22. Cozmanue koureniuu u MVP-mpoekta oOpasoBatenbHOro Kypca «KpearuBHOE
IpEANPUHUMATEIBCTBOY JUIsl OHJIAH-T1aThopM

23. Co3nanme digital-mmaTopmbl Ui OpraHU3alMM KPEATUBHBIX CTAKUPOBOK MEXKIY
CTYAECHTaMM U IpodeccuoHazaMu

24. Co3nanue OHJAMH-Kypca MO Pa3BUTUIO KPEATUBHOTO MBIIUICHHUS C 3JIEMEHTaMH
reimMudukanuu

25. Pa3paboTka VR-BBICTAaBKM COBPEMEHHOTO HCKYCCTBA: TEXHUYECKas M TBOPUYECKAs
peanu3anus

2.4 llepeyeHb y4e0OHO-METOAMYECKOr0 0O0ecneYeHUs AJIs1 CAMOCTOATEIbHOH padoThl
00y4yaroIUXCcsl M0 JUCHUIIMHE (MOIYJII0)

[lepeyeHp yueOHO-METOAMYECKOTO OOCCTICICHNUS TUCIUILINHEI 110
Ne Bung CPC BEITIOTHEHUIO CAMOCTOSATEIEHOW PaOOTHI

1 Ioaroroeka Kk MpoekTHbIM  MeTOAMYECKHE YKa3aHUs 110 OPTaHU3aIllii CaMOCTOSATENBHON padoThI,

cecenAaM yTB. Kadeapoi comuamsHOW paboThl, TCHXOJOTHH W IIeJarOTHKH

BhIcIIero o0pa3zoBanusi, mpoTokos Ne 11 ot 11 mapra 2025 1.
2 IToaroToska u 3awmTa MeTtonnveckue yKazaHHs [0 OpraHU3alMyd CaMOCTOSITEIbHOW PadoTHI,
KypCOBOro MpoeKTa yTB. KadeApoi conuaabHOW paboThl, ICHXOJOTHH | IIearOTHKH

BbIcIIero oopasosanus, mporokos Ne 11 ot 11 mapra 2025 1.

Y4yeOHO-METOANYECKUE MaTepuajbl I CaMOCTOATEIBHONM pabOThl O0YyYaroOlUXCs W3
YHCiIa MHBAIK/IOB U JIUI] C OTPAaHMYEHHBIMH BO3MOKHOCTSAMHU 3/10poBbsi (OB3) mpenocrasnstorcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHWYCHUSM MX 37I0POBbS U BOCHIPUATHS HH()OPMAIIHIH:

Jlnist U1 ¢ HapyIIEHUSIMH 3pEHMSL:

— B ieyaTHOM (popme yBeTMUEHHBIM HIpUPTOM,

— B (hopMe 2IIEKTPOHHOT O IOKYMEHTA,

— B ¢popMe ayauodaiina,

— B reyatHo (opme Ha si3bike bpaitns.

JIist L ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHoM (opme,

— B (popMe JIEKTPOHHOTO IOKYMEHTA.

JUnist a1 ¢ HapyIIEHUsIMHM OTIOPHO-/IBUTATEIBHOTO amapaTta:

— B TIeYaTHOM opme,

— B (popMe 2IEKTPOHHOT O TOKYMEHTA,

— B ¢popMe ayaunodaiina.

JlaHHBIN TIepeyeHb MOXeT OBbITh KOHKPETH3MpPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTA
oOydJaronuxcs.
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3. OOpa3oBaTeJbHbIe TEXHOJIOTMH, NPHMeEHsieMble NPH OCBOCHHUH IHCIUILIHHBI
(Mmomy.Jist)

B Xozme wu3ydeHHs JUCHUIUIMHBI TPEAYCMOTPEHO HCIIOJIB30BAHUE  CIIEIYIOIIMX
00pa30BaTeNbHbIX TEXHOJOTHH: MYJIbTUMEIUWHBIE JIEKIUA C JJIEMEHTaMU JAHCKYCCHUH,
NPaKTUYECKHUE 3aHATHA, TPOOJIEMHOE 00ydeHHe, MOAY/IbHAsE TEXHOJIOT U, IIPOCKTHBIE METO/IbI B
00y4eHUH, cCaMOCTOSITeNIbHAs paboTa CTYJCHTOB.

KoMmeTeHTHOCTHBIM MOJAXO0J B paMKax IpPEenoJaBaHus AUCLMIUIMHBI peau3yeTcsl B
UCIIOJIb30BAaHUN HWHTEPAKTUBHBIX TEXHOJOTHMI M AaKTHBHBIX METOAOB (IIPOEKTHBIX METOJIUK,
MO3TOBOTO IITypMa, pa30opa KOHKPETHBIX CHUTyalud, HHBIX (opM) B coyYeTaHUU C
BHEAYJIUTOPHOMN pabOTOM.

WudopmanvoHHble  TEXHOJOTMM, TPHUMEHSEMbIE TIPH U3YYCHHH JAUCHUILIAHBL:
UCIIONIb30BaHWE  HMH(MOPMALMOHHBIX  PECYpCOB,  TOCTYNHBIX B HMH(OpPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHOM ceTu MHTepHeT.

AnantuBHble 00pa3oBaTeNbHbIE TEXHOJIOTUH, IPUMEHSIEMbIE ITPU U3YUYEHUHU JUCLUILTUHBI
— JUIsl JMIl C OrpPaHMYEHHBIMH BO3MOXKHOCTSMHU 3J0POBbsl IPEIyCMOTPEHAa OpraHu3alus
KOHCYJIBTALIMI C UCIIOJb30BAHUEM 3JIEKTPOHHOM MOYTHI.

4. OuneHoyHble CpeACTBa JUIA  TeKyllero KOHTPOJISA  YCIeBaeMOCTH H
NPOMEKYTOYHOM aTTecTAlNU

OneHouHble cpelcTBa HpEJHA3HAYeHbl U KOHTPOJII M OLEHKHM 0O0pa30BaTeNbHBIX
JOCTHXKEHUN O0Oydaroluxcsi, OCBOMBUIMX MpOrpaMMmy Yy4eOHOM AuCHUIUIMHBI «OCHOBBI
IPOEKTHOH J1eATEIHOCTU.

OneHouyHbIE CpPeICTBA BKIIOYAET KOHTPOJIbHBIE MaTepUaibl JUIsl MPOBEACHHS TeKylIero
KOHTPOJIsI B (QOpME NPOSKTHOM JAEATEIIbHOCTH B paMKaX IPOEKTHBIX CecCcui, JoKiIaja-
NpPE3CHTAlMM TI0 MPOOJEMHBIM BOMPOCAaM, CHUTYAI[MOHHBIX 3a7ad H HPOMEKYTOYHOMH
aTTecTalMu B (hopMe BOIPOCOB K 3aueTy M 3a4€THOTO 3aJ[aHus, NPEACTaBICHHOro B (hopme
HacropTa MpoeKTa, 3aIIUIIEHHOTO Ha MyOJINYHON 3aIIuTe.

CTpyKTypa OlIeHOYHBIX CPEACTB JJIsl TEKYIIed W MPOMEKYTOYHOM aTTeCTANMH

Kon 1 HanmenoBanue HanMeHoBaHME OIEHOYHOTO CpeNICTBA
Ne PesynbraTel 00y4ueHus
WHJIIKaTopa . [IpomexyrouHas
/T (B cootBetcTBHH C 1. 1.4) Texylmuid KOHTPOJIb
(B cooTBeTcTBUH C 11. 1.4) aTTeCTalUs
NVYK-2.3. Ucnonb3yet 3HaeT NPUHIMIIBI Crenenp ydactuss B JIEKLIUH- Bormpocs! k
MPUHIHUIIBI TPOSKTHON MPOEKTHOH METO/IOJIOTHN | TUCKYCCHH. 3avery,
METOJIOJIOTUH ISt JUISL pELICHUS 3agaHue B MaJbIX TPyIax myOaHast
penieHus PO eCCHOHANBHBIX «O1eHKa coOCTBEHHOTO 3aIInTa macnopra
1 npodeccrnoHaIBHBIX 3aj1ad. OIIBITA MPOEKTHOMN IpoeKTa
3a1au. JeSITeTTHHOCTH
IIpe3enTanus pe3ynbTaToB
TPYNIIOBOTO COIHAIBHOTO
npoexTtupoBanus (IIpoexTHas
ceccust Ne 1).
NYK-2.3. Ucnons3yer YMeeT npuMeHsTh CreneHp ydacTHS B JIEKIHH- Bomnpocsr k
MPUHLUIIBI TPOSKTHON TIPUHIUIIBI TIPOSKTHON JUCKYCCHUH. 3a4ery,
METOJ0JIOTUU IS METOJI0JIOTUU ISt 3ajaHue B MaJbIX TpyInax myOIuHast
peleHus peleHus «O1eHKa cOOCTBEHHOTO 3alyTa NacnopTa
npodeccHoHaIBHBIX PO eCcCHOHANBHBIX OIBbITa IPOEKTHOU HpoeKTa
3ajau. 3ajau. JESITeIbHOCTH
[Ipe3enranus pe3yabTaToB
5 TPYIIIOBOTO COITHAIBHOTO
npoektupoBanus (IIpoexTHas
ceccust Ne 2).
IIpe3enTarus pe3ynbTaToB
TPYIIIOBOTO COITHAIBHOTO
npoektupoBanus (IIpoexTHas
ceccust Ne 6).
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NVYK-2.4. Beibupaer 3naet criocoOsl perienuss | CreneHb ydacTusi B JICKLUH- Bonpocs! k
ONTHMAJIBHBII CIIOCO0 3a71a4, IMEIOIIUXCS JVCKYCCHH. 3a4ery,
pemIeHus 3aaad, pecypcoB u orpanndeHui, | IIpeseHTanus pe3yabTaToB myOmaHas
HMEIOIINXCS PECYPCOB M | OLIEHKH PHUCKOB HAa OCHOBE | IPYIIIOBOTO COIMAILHOTO 3amuTa macnopra
OTPaHWICHUH, OLICHKU MPOEKTHOTO npoextupoBanus (IIpoexTHas MPOEKTa
PHUCKOB Ha OCHOBE WHCTPYMEHTAPHUSL. ceccust Ne 2).
MPOEKTHOTO [IpesenTanus pe3yabTaToB
UHCTPYMEHTapHUS. TPYNIIOBOIO COLAIBHOTO
npoextupoBanust (IIpoexTHas
ceccust Ne 4).
IIpe3enranus pe3yabTaToB
TPYNIIOBOIO COLAIBHOTO
npoektupoBanust (IIpoexTHas
ceccust Ne 5).
NYK-2.4. Beibupaer Ymeet BHIOpaTh CreneHp y4acTHS B JICKIIHH- Bomnpocsr k
ONTHMAJIBHBIH CII0CO0 ONTHMAJIBHBIN PEIIEHHE | TUCKYCCHH. 3a4ery,
pemeHus 3aaad, 3aJa49H, IMEIOIIUXCS [IpesenTanus pe3yabTaToB myOmaHas
HMEIOIINXCS PECYPCOB M | PECYPCOB U OTPAHUUCHHH, | IPYIIOBOTO COIMAIBLHOTO 3auTa macnopra
OTPaHWYICHUH, OLICHKH OLICHKH PUCKOB Ha OCHOBe | mpoektupoBanus (IIpoexTHas IpOeKTa
PHCKOB Ha OCHOBE MPOEKTHOTO ceccust Ne 3).
MIPOEKTHOTO HHCTPYMEHTApHS. [Ipe3enranus pe3yIbTaToB
HHCTPYMEHTapHUS. TPYNIIOBOIO COLHAIBHOTO
npoexTtupoBanus (IlpoexTHas
ceccust Ne 4).
IIpe3enTanus pe3ynbTaToB
TPYIIIOBOTO COIIMAIIEHOTO
npoextupoBanus (IIpoexTHas
ceccust Ne 5).
NYK-2.4. Beibupaet Bnaneer HaBblkaMu Crenenp ydactuss B JIEKLIUH- Bormpocsr k
ONTHMAJIBHBII CIIOCO0 000CHOBaHMS MPOOIEMBI | IUCKYCCHH. 3a4ery,
pemIeHus 3aaad, [Ipe3enTanus pe3yabTaToB myOmuaHast
HMEIOIINXCSl PECYPCOB U TPYIIIOBOTO COIMAIIEHOTO 3aIIuTa macmopra
OrpaHUYEHUN, OLICHKU npoektupoBanus (I[IpoextHas IpoeKTa
PHCKOB Ha OCHOBE ceccust Ne 1).
MIPOEKTHOTO
MHCTPYMEHTAPHS.

UIIK-1.2 lemoncTpupyeT | 3HaeT OCHOBHI MPOEKTHOW | CTeneHp ydacTHs B JIEKIHHU- Bompocs! k
CHOCOOHOCTD JEeSITeIbHOCTH TI0 nuckyccud. IlmanupoBanue u 3a4ery,
obecrieunBaTh pa3paboTke peanu3arys IIPOEKTOB, myOnuyHas

Hearoruieckoe T1e/IarOTHYeCcKOTo HalpaBJCHHBIX Ha peIIeHHE | 3aIInTa macmnopra
COIPOBOXKACHHE COTIPOBOXKICHUS aKTyaJbHBIX ~ mpobieM B HpoeKTa
MeTalnpeIMETHBIX 1 METanpeIMETHBIX U 00pa3oBaHMH.
MPEIMETHBIX PE3yJIbTaTOB | TPEIMETHBIX pe3yibraToB | [IpeseHTarus pe3yinbTaToB
00y4eHust Ha OCHOBE 00y4eHHs Ha OCHOBE y4eTa | IPYIIOBOIO IPOEKTHPOBAHMS
ydeTa UHIAUBUIyaJIbHBIX UHAUBUYaJIbHBIX (ITpoextHas ceccust Ne 1).
ocoOeHHOCTEH ocoOeHHOCTE!
oOyyatorierocst oOyuatorierocs

UIIK-1.2 lemorCTpHUpYET ‘YMeer ocylecTBIATh CreneHp ydacTHs B JIEKIIHHU- Bompocs! k
CrocoOHOCTh Me1arOrMIecKoe muckyccud. [lmarmpoBanue u 3a4ery,
obecrieuynBaTh MIPOEKTHPOBAHNE peanm3anus MIPOEKTOB, myOnnyHas

Me1arOTUIeCcKoe MeTanpeIMeTHBIX U HAaIpaBJICHHBIX Ha pEIICHHE | 3alluTa Imacriopra
COTIPOBOXKICHUE MIPEAMETHBIX PE3YJIbTATOB | aKTyaJbHBIX  MpoOjeM B HpoeKTa
METaNpeIMETHBIX 1 00y4eHHs Ha OCHOBE yueTa | 00pa30BaHHH.
MPEIMETHBIX PE3YJIbTaTOB WHIUBHTyaJIbHBIX [pesenranus pe3yabTaToOB
00y4eHust Ha OCHOBE ocobeHHOoCTEH TPYNIOBOr0 MPOEKTHPOBAHUS
y4eTa UHAUBUIYAIbHBIX oOyuatorerocs (ITIpoektHast ceccust Ne 2,3).
ocobeHHOCTEH
obyJaromerocs

WIIK-1.2 demonctpupyetr | Bmaneer cmoco6HOoCcTRIO | CTeneHp ydYacTHS B JIEKIIHH- Bormpocs! k
CcrocoOHOCTh MIPOEKTUPOBATh muckyccud. [lmarmpoBanue u 3a4ery,
obecrieuynBaTh Me1arOrMIecKoe peanm3anus MIPOEKTOB, myOnnaHas

MeIarOTUIECKOe COIIPOBOKACHUE HAIpaBJICHHBIX Ha pEIICHHE | 3al[uTa macropra
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CONPOBOXKAEHHE METanpeIMETHBIX U aKTyaJbHBIX  MpoOjeM B HpoeKTa
METaNpeIMETHBIX U MIPEAMETHBIX PE3YJIBTATOB | 00pa30BaHHM.
MPEAMETHBIX PE3YNIBTATOB | OOydYeHHUS HA OCHOBE ydeTa | [Ipe3eHTamust ~ pe3ysbTaToB
00yJeHUsI Ha OCHOBE WMHIUBHUIYaJIbHBIX TPYIIOBOTO TPOEKTHPOBAHMS
ydera HHINBHIYaIbHBIX ocobeHHOCTeH (TIpoextHast ceccust Ne 4).
0co0eHHOCTENR oOyugarorerocs
oOyygaromerocst

UIIK-2.1 demoncTpupyeT | 3HaeT OCHOBHI HPOEKTHOW | CTENeHp yYacTHS B JICKIIHUH- Bompocs! k
CIOCOOHOCTb JeATEIILHOCTH T10 nuckyccud. [lnanupoBanue u 3a4ery,
(dopMupoBath (hopmupoBaHUIO y peanuzanys MIPOEKTOB, myOmuuHast

IPaKAaHCKYIO ITO3ULUIO, o0yyaromuxcs HampaBJCHHBIX Ha peIIeHHe | 3aIiuTa macrnopra
9 CHOCOOHOCTB K TPYIY H IPaXAaHCKOH MO3ULIUH, aKTyaJbHbIX  MpoOjeM B HpoeKTa
JKM3HU B YCIJIOBUSX CIIOCOOHOCTH K TPYAY U | 00pa3oBaHUH.
COBPEMEHHOI'0 MHpa YKHM3HU B YCIIOBUSX [IpeseHtanmss  pe3yiabTaToOB
COBPEMEHHOT'O MHpa TPYIIOBOTO TPOEKTHPOBAHMS
(ITpoextHas ceccust Ne 1).

HUIIK-2.1 demoHCcTpUpyeT ‘YMeer ocylecTBIsATh CreneHp yd4acTHS B JIEKIIHU- Bompocs! k
CIOCOOHOCTB TIeIarorMIecKoe muckyccud. [lmanupoBanue n 3a4ery,
(dbopMupoBath MPOEKTUPOBAHNE peanm3anus MIPOEKTOB, myOmaHas

TPakAAHCKYIO TO3HIHIO, (hopmupoBaHUs y HamnpaBJCHHBIX Ha peIIeHHWEe | 3aIiuTa macmopra
10 CrocoOHOCTh K TPYAY U oOygaromuxcs aKTyalbHBIX  TpodileM B MPOCKTa
JKM3HHU B YCIJIOBUSX TPaXKAaHCKOM MMO3ULIUH, 00pa3oBaHUU.
COBPEMEHHOI'0 MHpa criocoOHocTH K Tpyay U | Ilpe3eHranmss ~ pe3ynbraTtoB
JKHM3HHU B YCIIOBUSX IPYIIOBOrO TPOEKTHPOBAHMS
COBPEMEHHOTO MHUpa (ITpoektHast ceccust Ne 2,3).

UIIK-2.1 demoncTpupyeTr | Buameer cmocoOHocThio | CTeneHp ydacTHs B JIEKIIHH- Bompocs! k
CIOCOOHOCTB MPOEKTUPOBATH nuckyccud. [InanupoBanue u 3a4ery,
(dbopMupoBath TIeJarOTHYECKHE YCIOBUS | peaslu3anus MIPOEKTOB, myOmuaHas

TPakAAHCKYIO TO3HIHIO, (hopmupoBaHUs y HalpaBJCHHBIX Ha peIICHWE | 3aIliuTa macmopra
11 CrocoOHOCTH K TPYAY U oOygaromuxcs aKTyalbHBIX  TpodiIeM B MPOCKTa
JKU3HU B YCIIOBHUSX TPa’kAaHCKOH MO3HIIUH, 00pa3oBaHUN.
COBPEMEHHOI'0 MHPa crocoOHOCTH K Tpyay 1 | Ilpe3eHTanmst  pe3ynbTaToB
KHU3HU B YCIIOBHUAX TPYIIOBOTO TPOEKTHPOBAHMS
COBPEMEHHOI'0 MHpa (ITpoektHast ceccust Ne 4).

TunoBbie KOHTPOJIbHBbIE 32JaHUS] MM HHbIE MaTepUAJIbl, HeO0X0ANMBIE IJIl OLleHKH
3HAHU, YMEHH i, HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIMX ITANbI
(popMupoBaHus KOMIIETEeHIIHI1 B Ipollecce OCBOEHUsI 00pa30BaTeJbHOM IPOrPaMMBbl
Ilpumepnulii nepeuenv 60npocoe u 3a0anuil
3aganue B MaJjbIx rpynnax «OuneHka co0CTBEHHOI0 ONbITA NPOEKTHOM /1esiTeIbHOCTID)
1. O6cynuTe B Maoii rpymre clieAyoLe BOIMPOCHI:
— Nmeete nu Bol onbIT yuyacTusi B KOHKPETHBIX MPOEKTAX?
— B xakom craryce Bbl npuHMManu ydactue B mpoekte?
— OneHuTe yCHemHoCTh pealn3aluy MpoekTa (Obl1a 1 JOCTUTHYTA KOHEUHas 1elb)?
2. IIpencraBbTe OT IpynIibl OIUH KOHKPETHBIN NPUMEP ydacTus B npoekre. Onuimunre
MIpeJICTaBJICHHBIN NPUMEp B TEPMUHAX MPOEKTHOM IesTenbHOCTH (paboTa ¢ Tabauie).

Kpurepun ITpoexT 1 ITpoexT 2 IIpoekT 3

HoBuszna npobiemsl 1
YHUKQJIBHOCTB 3aJa4

Hamuuue
PYKOBOIMUTENS U CIIELL.
HOJTHOMOYUH

Hannuue xomaHb1

Opuenranus
KOHEYHBIE CPOKHU

Ha

OpueHranus Ha
KOHEYHBIN pe3ylbTar
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Hanuune mpoekTHOM
CTPYKTYpPBHI

MortuBanusa

Hanuune 0COOBIX
MEXaHU3MOB
KOOPAMHAIUH c
JIPYTUMH
CTPYKTYypaMu

Paboma ¢ npoexmuvix kKomanoax. Paspabomka npoexkmoe (na evibop 6
coomeemcmeuu ¢ npogheccuonanvHoul cghepoii).

VYyacTue CTyA€HTOB B IIPOEKTHOMN JIEATENBHOCTH SBJISETCS BAKHOM 4aCThIO MPAKTUUYECKUX
3aHATUN, CBSI3aHHBIX C LUKIOM pa3paboOTKHW M MPOJBHUIKEHUS COLHUAIBHOIO MPOEKTAa. DTarlbl
pa3paboOTKN COIMATIBHOTO IMPOEKTa COJEPKATEIbHO CBS3aHBI C TeMaMH y4eOHOro Kypca u
JIOTUKON pa3pabOTKu U peanus3aliil KOHKPETHOW AedaTelbHOCTH. B pamkax HpoeKTHpOBaHUS
oOyyJaromuecs: akTyaqTu3upyOT 3HaHUS, TTOJTYyYCHHBIC Ha JICKIIMOHHBIX 3aHATHAX, U (HOPMUDPYIOT
MPAKTUYECKUE YMEHUS U HaBBIKH Pa3pabOTKH COIMAIBHBIX MpoeKToB. IIpoekT peamusyercs B
Manbix rpynnax (4-5 dyenoBek). Kaxnplii 3Tam rpynmnoBoro MpOEeKTHUPOBaHMS (IPOEKTHBIE
CeCCHM) HampaBlieH Ha JOCTHXKEHHE IPOMEXKYTOYHBIX  PE3yJbTaTOB  COIHMAILHOTO
IPOEKTUPOBAHUS U UX MPEZCHTALMIO HAa IPAKTUYECKUX 3aHATUAX.

Paznennr: «ConuajibHOe NPOEKTHPOBaHHEe B NyOau4Hoii cdepe» / «Co3nanue u
peajm3anusi 001eCTBEHHOT0 nMpoekTa (O0yueHue cry:KeHuem)»

IIpoexTHasi ceccust Ne 1. ®opmyaupoBanue npodJjieMbl, HaA pelleHHe KOTOPOM
HaIlpaBJIeH POEKT, H AKTYaJIbHOCTH IPOEKTA

Lenp rpynmoBoil mpakTUYECKOH pabOTHI — BBISIBUTh U OXapaKTEPH30BATh COIHMAIBHYIO
npo0sieMy L€NEeBOM TPYMIbI MPOEKTA, ONPENEIUTh CTENEHb €€ aKTyalbHOCTU U COLIMAJIbHOU
3HAUYUMOCTH.

Iloocomosumenvhuiii sman. Anarumuyeckas paboma

VYyacTHHKaM MPaKkTUYECKOro 3aHSTHS B MajblX TIpyInax HE0OX0AMMO MpopadoTaTh
po0JIeMaTUKY COLMAIBHOTO IPOEKTa B TPU dTarna:

1. ®opmynupoBaHHE COLMAIBHOM MpPOOJIEMbI B COOTBETCTBUU C TMPEACTABICHUSIMU
oOyuaromuxcsi (MHUIIMATUBHOW TPYIIBI) U €€ MOATBEPKICHHE Yepe3 pe3ylbTaThl
cobopa M aHanM3a JaHHBIX MHCTUTYTOB NYOJIMYHOTO yIpaBieHUs (OpraHbl
rOCy/IapCTBEHHOW BJIACTH, OpPTraHbl MECTHOTO CaMOYIPABIIEHUS ), UHBIX CYyOBEKTOB.

2. BrpiaBnenue mnpoOieMbl IENEBOM TPYNIbl W/HUIU AUArHOCTUKA TMPEACTaBICHUN
MOTEHIIMATBHBIX OJlaromosiydyarened O COLUMaIbHONM Tpo0ieMe TMOCPEACTBOM
IIPOBEJIEHUS COLMOJIOTUYECKOTO UCCIIETOBAHUS.

3. KoppektupoBka mpobIemMbpl ¢ y4€TOM  pe3yJbTaroB  COLMOJIOTHYECKOTO
HCCIIEIOBaHUS.

CTpykTypHO omMcaHue (OPMYIUPYEMOU COIMAIBHON MPOOIEMBI MPOU3BOAUTCS C

YKa3aHUEM:

— LEeJeBOW TIpynmbl M €€ XapaKTepUCTHKOW C TOMOIIbIO BO3PACTHBIX, CTaTyCHBIX,
reorpapuueckux (JIOKaau3anmuss B IOpeleNax MYHHMIMIAILHOTO OOpa3oBaHMsl WIM HX
COBOKYITHOCTH, PETMOHA, MAaKPOPETHOHA U JIP.) U MHBIX IPU3HAKOB;

— TIpOOIeMBI TIEJIEBOM TPYMIBI — CONUATBHBIE TUCPYHKIIUN W/UITH «IIPOOEITBI», KOTOPHIE
CIIOCOOHBI BBI3BaTh COIMAIbHYIO HANpsSKEHHOCTh, OKa3blBaThb HETaTHBHOE BIMSHHUE HA JKU3Hb
KOHKPETHON COBOKYITHOCTH JIMII;

— YMIUPHYECKUX JAHHBIX, TTOATBEP)KIAIONINX HAIMYUE M CTETIEHh OCTPOTHI COIUATBLHOMN
pOOJIEMBI.
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CoLMOJIOTHYECKU  HMHCTPYMEHTApHil B  paMKax COUHMAIBHOTO MPOEKTHUPOBAHUS
IIPEJCTaBIEH IPEUMYLIECTBEHHO OINPOCHBIMM METOJaMM, a HWMEHHO: MacCOBBIM OIpOC
(HarpuMep, aHKETUPOBAHUE PECIIOH/IEHTOB), UHTEPBbIOMPOBAHUE, UHOE.

Ocnoenoti sman. Ilpezenmayus pe3yromamos

BricTymieHrEe y4acTHUKOB MPAaKTUYECKOIO 3aHSATUS C Pe3yJabTaTaMH IPOECKTUPOBAHUS —
10-12 wmwunyt. IlpeseHTamust aHATUTHYECKHMX MAaTEpUAIOB MPOU3BOAUTCS MpPHU TOMOLIH
MYJIBTUMEAUIHBIX cpeAcTB. [IpeamnonaraeTcs MOAroOTOBKA IPYIION 00y4YaromUXCcs MPE3eHTAIIUN
oobemoM 10-12 crnaiigoB. CTpykTypa Npe3eHTAMOHHBIX MAaTEpUAJIOB  OIpejelieHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThl U MOCIEI0BATEIBHOCTBIO UX Pa3pabOTKU.

IIpoexTHas ceccusi Ne 2. @dopmyIupoBaHNe LeJH U 327124 COLUAIBHOIO MPOEKTA.
Omnpenesienne mnpoaykra mnpoekra. DopmyaHpoBaHHE O0KHIAeMbIX pe3yJabTaTOB M
COMANBHBIX 3()PeKTOB 0T pean3alu NPOeKTa

Lenp TpynmmoBoil MpakTHUECKON PabOTHl — ONMPEACIUTh LEbh PeaTu3alui COMUaTLHOTO
MPOEKTa B JIOTUYCCKOW B3aUMOCBSI3U C (OPMYJIHPYEMBIMHU 3aJadaMd, a TaKKe OIMPEICITUTh
0’KHM/Ia€Mbl€ KaUE€CTBEHHbIC U KOJUYECTBEHHBIE PE3yJIbTaThl peaJnu3alii COLMAIbHOIO MPOEKTa
JUTSL LIeTIeBOM rpymmbl (OarononyyaTeneit).

Leab mpoekTa: coaepKaTeIbHbIC KOMIIOHEHTBI

[leneBas rpymnmna npoekra ¢ [Ipennonaraemoe COBOKYITHOCTh MEPOTIPUATHIA
KOHKPETHBIMU IIPU3HAKAMU MTO3UTUBHOE COIMAIEHOE («mmocpeacTBoM
U3MEHEHUE IPOBEJCHMUSL. .. »)

[lenp mpoekra:
«4TO cJienath?» + «B OTHOIIEHUH KOr0?» + «KakuM 00pazoM?»

Pa3paboTka koMmIiekca MEpONPUITUN KaJlEeHAAPHOTO IJIaHa (MPAKTUYECKUE IIAarv) B UX
B3aUMOCBSI3M C LIE€JIbI0 COLMAJIBbHOIO NPOEKTa M €ro 3ajadamMu OINHUPAETCs Ha pPe3yJbTaThl
JNEKOMITO3UIIMKM TIed. Takas TpyMmoBas MpakTUYecKas paboTa HalpaBieHAa Ha BBISIBICHUE
COBOKYITHOCTH  B3aWMOCBSI3aHHBIX, HMEPAPXUYECKH  BBICTPOCHHBIX  IUTAHOBBIX  JTaIlOB
COITMAILHOTO TIPOEKTa B BHUJI€ OJIOKOB 3a/1ay, COCTABJISIIONIUX MX 3a7a4 U 10/[3a/1a4, MPU3BAHHBIX
JIOCTHYb IMOCTABJIEHHON B paMKax MPOEKTa LEJH.

Cmpyxmypa oexomnosuyuu yeau coyuarbHo20 nPoeKma

Henp mpoekra

1. Briok 3agau - » 1.1 3amaga

1.1.1 Ilog3amaua

1.1.2 Tlog3zagaua

Onpeoenenue pe3ynomamos npoexma.
KonudecTBeHHBIE pe3yIbTaThl COCTABIISIOT:

1. KonnuecTBO y4acTHUKOB LIENEBOM TPYIIIBI B MEPOIIPUATHUAX MPOEKTA.

2. COBOKYITHOE KOJIMYECTBO MEPOIPUATUI IIPOEKTA.

KauecTBeHHBIE pe3ynbTaThl POEKTA COAEPHKAT:

1. W3mepumble TO3UTHUBHBIE W3MEHEHHS, IUIAHUPYEMBbIE K JOCTHIKCHHIO B
OTHOILIEHWH LIEJIEBOM TPYIIIBI IPOEKTA.

2. Crioco0ObI U3MepeHHs Ka4eCTBEHHBIX PE3yIbTaTOB 10 UTOTAM UX peaTU3aliH.
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lIpezenmayus pe3ynomamos

BeIcTymIeHNE Y4aCTHUKOB MPAKTUYECKOIO 3aHSATUS C Pe3yJIbTaTaMM NPOECKTUPOBAHUS —
10-12 wmwunyt. IlpeseHTamust aHATUTHYECKHX MATEPUAIOB MPOU3BOAUTCS MPHU TTOMOLIH
MYJIBTUMEIUHHBIX cpeAcTB. [IpeamnonaraeTcs mOArOTOBKA TPYIION 00yJaromUXCcs MPE3eHTAIIUN
oobemom 8-10 cmaiimoB. CTpyKTypa TNpE3eHTAllMOHHBIX MAaTEpUANIOB  OIpe/eieHa
KOMITOHEHTaMH aHAJIUTUYECKOM pabOoThl U MOCIEI0BATEIBHOCTBIO UX Pa3pabOTKU.

IIpoexTHas ceccust Ne 3. MeponpusiTus KajaeHAapHOIo IJIaHA

Lenp rpynmoBol mpakTUYecKod paboTbl — pa3paboTaTh KaJEHAAPHBINA IUIaH
MEPONpPUIATHHA (MPAKTUYECKUX LIAaroB) IO peald3allMd COLMAILHOTO IIPOEKTa C YYETOM
BO3MOXKHOCTEH, BHYTPEHHUX U BHELITHUX PECYpPCOB CYObEKTa MPOCKTHOM NS TETHbHOCTH.

C omopoii Ha pe3ynbTaThl JEKOMIIO3ULMM LENH CKOHCTPYHPYWTE KaJCHIAPHBIN ILIaH
MEPOIPUATHA COLUAIBHOTO npoekTa. OnucaHue MEpONpUATUS IPEAINoJaracT BKIIOYECHHE
CIIEYIOIINX COAEPKATEIBHBIX KOMIIOHEHTOB:

HanmenoBanue mMeponpusiTvs KaJleHIapHOTo IUIaHa.
Cpoxu 1 MeCTO peasn3alii MEPOIIPUATHS.
TexHoMOTHSI pabOTHI C TEJIEBOM TPYIIIIOH.
KonnuecTBo pean3yeMbIX OJHOTUITHBIX MEPOIIPUATHH.
BHyTpeHHME W/MIM BHEITHHE PECYPCHI, .
KauecTBeHHBIE M KOJMYECTBEHHBIE IIOKA3aTelIM pPE3yJbTAaTOB IPOBEICHUS
MEPONPUSITHS TPOEKTA (110 OTHOLIEHMIO K II€JIEBOM IPYIIE COLUATBHOIO IPOEKTA).
7. OTBeTCTBEHHBIN 32 PEATU3ALNI0 MEPOIIPUATHS.

ocoarwnE

Cmpyxmypa onucanusi Meponpusimus KaieHoapHo20 niaHa

Ne | Pemraemast Meponpusitue: MecTo 1 aaTa Oxxuraemble
3ajga4a HAHMMEHOBaHue, NpoBeIeHUS pe3yJabTaThl
TEXHOJIOTHH, PeCYPChI
1
n+1
2
n+2

IIpesenmayus pe3ynomamos

BeIcTynieHrEe y4acTHUKOB MPAKTUYECKOIO 3aHATHS C PE3YJIbTaTaMH NIPOCKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTamuss aHATUTHYECKHMX MaTEpUAIOB MPOU3BOAUTCS MpPHU TOMOLIH
MYJIbTUMEAMUHBIX cpeAcTB. [Ipeanonaraercs moaAroToBka rpynmnoi o0y4yaromuxcs npe3eHTaluu
oobemom 10-12  cnaiinoB. CTpykTypa TNpe3eHTALlMOHHBIX MaTepUAIIOB  OIpe/eseHa
KOMIIOHEHTaMHU aHAJIMTUYECKON pabOThI M MOCIEI0BATEIILHOCTBIO UX Pa3pabOTKU.

IIpoexTHas ceccust Ne 4. Komanaa npoekra, eé 3axeJ

]_IGJ'IL prHHOBOfI HpaKTquCKOﬁ pa60TBI — OHOCHHUTb CTCIICHb COOTBCTCTBUIA
HpO(I)CCCI/IOHaJ'H:HBIX HaBBIKOB, KOMIIETEHIIUM ¥ HHBIX IMPOCKTHO 3HAYUMBIX KaYCCTB YYaCTHUKOB
KOMaHbI OCJIAM U 3aa4aM COIIMAJIbHOTO ITPOCKTA.

Tloocomosumenvuulii sman

YyacTHUKaM MNPaKTUYCCKOro 3aHATHA B MaJlbIX TIpyIIIax HGOGXOJII/IMOI HO,Z[p06HO
HU3YUUTh WHIAUBUAYAJIIBHBIC XAPAKTCPUCTUKU U HpO(I)CCCI/IOHaJIBHBIe BO3MOXXHOCTH KaXJ10ro us3
qyIeHoB KoMaHael. Ha ocHOBaHUM HUMCIOIINXCA OJaHHBIX O 3HAHHAX, HaBbIKaX W KOMIICTCHIMAX
C(I)OpMI/IpOBaTL MaTpuny OTBETCTBCHHOCTH.
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YeHnl KOMaHAbI Nmeronuiicst onbIT BreinmosnsieMmble 3a1a44 B
NMPoeKTe

IIpezenmayus pe3ynomamos

BeIcTymneHrEe y4aCTHUKOB MIPAKTUYECKOIO 3aHATHS C PE3YJIbTaTAMM IIPOCKTUPOBAHUS —
10-12 wmwunyt. Ilpe3eHTamuss aHAIUTHYECKHUX MATEPUATOB IPOU3ZBOAMTCA TMPH IOMOIIU
MYJIBTUMEIUHHBIX cpeAcTB. [IpeamnonaraeTcs mOAroOTOBKA IPYIION 00y4JaromUXCcs MPE3eHTAIIUN
oovremom 8-10 cnaiinoB. CTpykTypa HpE3€HTALIMOHHBIX  MaTEpHUAJIOB  OINpEeiieHa
KOMITOHEHTaMH aHAJIUTUYECKOH paboThI M MOCIIEI0BATEIBHOCTBIO X Pa3pabOTKH.

IIpoexTHas ceccust Ne S. Brojsker 1 mapTHepbl NPOEKTa

Lenp rpynmoBoil MpakTHYECKOW pabOThl — BBISIBUTH MaTEpUANbHBIE MOTPEOHOCTH WU
BO3MO>KHOCTH NPOEKTHOM TPYIIIbI HA PEAIM3ALMI0 COLMAILHOTO MPOEKTa ¢ AuddepeHunanueit
CPEJICTB, OIIPEEICHUE TAPTHEPOB MPOEKTA.

Pecypcnas obecneuennocms npoexma

ITapTHEp MpoekTa ITpuBiekaemblie pecypchbl

Jemanusuposannulii 01001cem npoekma

HanpasJienue pacxonos Cymma HUcrounnkn
(unancupoBaHusn

lIpezenmayus pe3ynomamos

BricTymieHre y4acTHUKOB MPaKTUYECKOIO 3aHATHS C pe3yJibTaTaMH MPOEKTUPOBAHUS —
10-12 wmwunyT. Ilpe3eHTamusi aHATUTHYECKHMX MaTEPUAIOB MPOU3BOAUTCS TPH TTOMOIIH
MYJIBTUMEIUNHBIX cpeAcTB. [Ipeamnonaraercss moAroToBKa rpynmnoi 00y4daromuxcs mpe3eHTaluu
oobemom 10-12  cnaiinoB. CTpyKkTypa TNpe3eHTALMOHHBIX MaTepHalOB  OIpejesieHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThl U MOCIEI0BATENBHOCTBIO UX Pa3pabOTKU.

IIpoexTHas ceccust Ne 6. IIpoaBuskeHne pe3y1bTATOB BO BHENIHeH cpee

Lenp rpynmnoBoi mpakTHYeckod paboThl — pa3paboTaTh IJIaH MEIUIHOTO OCBEIICHUS
MEPOTPUATHIA U Pe3yabTaToOB (IPOMEXKYTOUHBIX, HTOTOBBIX ) PeaTH3alMU COLUAIBHOTO MIPOEKTA.

[IpakTukn myOIMYHOTO OCBEIIEHUS MPOMEXKYTOUHBIX U HUTOTOBBIX pPE3YyJIbTAaTOB
peanu3ali  MEpPONpPUATHH  COIMAIbHOIO IMPOEKTa HEOOXOAMMO CHUCTEMAaTHU3UPOBaTh B
Meauarase npoekra. K unciy ero KoMInoHEHTOB OTHECEHBI:

1. HaumeHoBaHue MeponpusiTHS, OCBEIIAEMOro B MYOJWYHOM HH(DOPMALIMOHHOM
oJIe.
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2. Bun ucnonszyemMoro pecypca, a UMEHHO IE€4aTHOE W3JaHHE, COLHAJbHBIE CETH
(BKonrakte, OgHOKIACCHUKH 1 ap.), MecceHukepsl (Telegram u ap.), suneoxoctunru (RuTube
U J1p.), TEJIEBUJIEHUE, UHOE.

3. OO0ocHoBaHMe BbIOOpa YKa3aHHOIO BHUAA pecypca € Y4YETOM HPEANOYTEeHUi
IEJIEBOM TPYIIIBI O KaHaJaX KOMMYHHUKALUU ¥ HH(POPMHUPOBAHUS.

4. KonngectBo nmyOnukanuil yka3aHHOTO BUJA JUISl MEPOIIPUSATHSL.

S. [Tnanupyemoe KoJIM4ecTBO IPOCMOTPOB IyOJUKALUU(-I1) O MEPOIPUSATHUH.

Cmpyxkmypa meduannana

Meponpusrtue, Bun pecypca ObocHoBanme Komunyectso Komnyectso
OCBELIAEMOE B (meyatHoE BbIOOpa nyosmKanui IPOCMOTPOB
UH(POPMALIMOHHOM U3JlaHue, YKa3aHHOTO nyOMKanuit o
noJue COLlMAJIbHBIE pecypca MEpONPHUATHH
CETH U Jp.)

IIpezenmayus pe3yromamos

BricTymieHre y4acTHUKOB MPAKTUYECKOTO 3aHATHUSI C Pe3yJbTaTaMH MPOEKTUPOBAHUS —
10-12 wmunyt. IIpeseHTanus aHATUTUYECKHX MATE€PHAIOB MPOU3BOAMTCA MPU IOMOIIH
MYyJIBTUMEAUMHBIX cpeAcTB. [Ipeamnonaraercs moAroToBKa rpynnoi o0y4yaronmxcs npe3eHTaluu
oovremom 10-12 cnaiinoB. CTpyKTypa MNpE3eHTAMOHHBIX MaTEpHUaJioOB  OMpeJesieHa
KOMIIOHEHTaMHU aHAJIMTUYECKON PabOThI M MOCIEI0BATEILHOCTBIO HX Pa3padOTKH.

Paznen «IIpoexTHast JNeATeJbHOCTD B chepe TEXHOJIOTHYECKOr0
NpeANpPUHUMATEIbCTBA)

IMpoexTHasi ceccusi Nel Paspaborka mpoaykra (product development) u passuthe
kiarenTa (customer development).

Hens rpynmoBoit mpakTHuecKoil paboThl — (QOPMHpPOBAHUE HABBIKOB Pa3padOTKH
IPOAYKTOBOM KOHIENIINHU C YU€TOM HOTPeOHOCTEH 11eJIeBOM ayTMTOPHH, OCBOCHHUE METO10JIOTUI
Kacr/leB, a Takxe BBISBIEHHE KIIOUYEBBIX TUIIOTE3 /1711 IPOBEPKU KU3HECTIOCOOHOCTH MPOIYKTA.

IToaroroBuTeNBHBIN JTan. AHATUTHYECKasi padoTa. YYacTHUKM IIPOEKTHOM CECCHH,
00BbeIMHEHHbIE B MPOEKTHbIE KOMaH/AbI (Majible IPYMIbl), pabOTAIOT HaJ CO3JaHUEM IMPOEKTa
npoayKkTa (WIN YCIYyTH), OPUEHTHMPOBAHHOTO Ha KOHKPETHYIO LieNeByl ayautoputo. Pabora
IPOXOJUT B TPH 3Tara:

1. dopmynupoBaHHe HJE€U NMPOJYKTAa HA OCHOBE COOCTBEHHBIX MPEACTABICHUI WM TPEHJIOB
pbIHKA. YUYacTHUKH ONPENENSIIOT HampaBlIeHWE MNpoAyKTa (Hampumep, uudpoBoe
npusioxeHue, pusnueckuii ToBap, cepuc u mp.). Maes nomkHa ObITh 000OCHOBaHA uepes
aQHAJIN3 PHIHOYHBIX TEHACHIINH, KOHKYPEHTOB M TEKYIIMX NOTPEOHOCTEN noTpeduTenei.

2. TlpoBemenue wuccnemoBanuii 1eneBoil ayautopun Kact/les (customer development):
['pymmbl NpoBOJAT NEPBUYHOE UCCIIEI0OBAHUE C TOMOIIBIO:

- OHJIaH-0TpoCcoB (SIHAEKC. AHKETHI WM aHAJIOT);
- HHTEPBbIO C MOTEHIUAILHBIMU KIIMEHTAMU;
- HaOJ0/IeHUs 3a MOBEJICHHEM ayJUTOPUH (B COLICETX, Ha Iu1aTopmax).

Ilenp — BBIIBUTH pealbHBIE MOTPEOHOCTH, OO WM OXUIAHHS AyJUTOPUHU, a TaAKKE
MOHSTh, HACKOJIBKO IMPEIoiaraéMblii IPOAYKT COOTBETCTBYET ATHM 3aIpOcam.

3. KoppekTupoBka MpoayKTa Ha OCHOBE IOJIYYCHHBIX MJaHHbIX. KomaHaa KOppekTupyer
M3HAYAJIBHYIO HJICI0 MPOJYKTA, YTOUHSIOT €ro (PyHKIMOHA, LIEJIEBYI0 ayAUTOPHIO, MOJEIH
B3aUMOJICUCTBUS C KJIIMEHTOM M KaHaJIbl KOMMYHUKAIUH.

CTpyKTypa aHAIUTUYECKOTO OMUCAHUS:
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[Ipn omucanwm mporecca pa3padOTKH MPOIYKTa W PA3BUTUS KIMEHTA YYaCTHUKHU
JIOJDKHBI CTPYKTYPHPOBATh HHPOPMAIIUIO CIICTYIOITUM 00pa3oM:
- yenesas ayoumopus: BO3pacTHbIE, COLIMaJIbHbIE, reorpadpuueckue XapakTepUCTUKH;
CErMEeHTaIusl.
- npobrema unu nompebHOCMb ayOumopuu: 9T0 UMEHHO HE YJOBIETBOPSIET TEKYIIHE
NOTPEOHOCTH, KaKHe CYIIECTBYIOT Oapbephl.
- udes npodykma: KpaTKOE OIMMCAHWUE PEIICHHs, ero yHUKalIbHbIe 0COOCHHOCTH, KaK
OH pelaeT npoodiemy.
- pe3ybmamol UCCIe008aHUsL AYOUmMopul: KOIMYECTBEHHbIC U KaYECTBECHHbIE JaHHBIE,
MOJITBEPKIAIOIINE AKTYaIbHOCTh UJICH.
- KOppeKkmupogka npooyKkma: N3MEHEHUs B KOHIICTIIIUYA Ha OCHOBE OOPAaTHOM CBSI3U OT
NOTEHLMAIbHBIX M10JIb30BaTENEH.
OcHoBHol 3Tan. [Ipe3entauust pe3yjJbTaToB
VY4acTHUKH MPEACTABIAIOT PE3yabTaThl CBOCH pabOThI B hopMaTe YCTHOTO BBHICTYIUICHUS
¢ mnpeseHtarnueir (8-10 cmaiigoB, mmrensHOcTh 10-12 MuuyT). IlpumepHas crpykTypa
Ipe3CHTalluU: BBEICHME: 1L€JIb M 33Jaud IMPOEKTa; ONMCAHME LEJIEBOM ayJUuTOpHH;
nepBOHAYalbHas UJes MPOAYKTa; METOIOJIOTHS UCCIEIOBAHUS ayIUTOPUU; KIFOUEBBIE BBHIBOJIBI
no uroram Kact/leB; koppekTHpoBKa MPOyKTa; MpeABapUTEIbHASE MOJIEb MOHETH3ALUH; T1JIaH
JTAIbHEUIIETO Pa3BUTH; BO3MOXKHBIE PUCKU M MYTH X MUHHUMU3AILIUY; 3aKJIIOUYEHUE U OTBETHI HA
BOIIPOCBHI.
Onenka pe3ynbTaToB:
I'pynmbl  monmydaroT 00paTHYIO CBS3b OT MPENoJaBaTeNs W/WIA SKCIEPTOB IO
CIIEIYIOIUM KPUTEPUSIM:
- YeTKOCTh (POPMYITMPOBKH MPOOJIEMBI M COOTBETCTBHE €i MPEIaraeMoro mpoayKTa.
- KayecTBO IIPOBEJCHHOIO UCCIIEIOBAHUS ayAUTOPHH.
- JIOTHYHOCTh U 00OCHOBAHHOCTH KOPPEKTHPOBKU MPOIAYKTA.
- yOeauTenbHOCTD MPE3EHTAIMH U KaYeCTBO BU3YaIbHOTO O(OPMIICHHUS.
- OTBETHI HA BOIIPOCHI U y4acCTHE B 00CYkIECHUU.
O06pa3zoBarenbHbIi 3G HeKT:
[To OKOHYaHUU CECCUM YUaCTHUKHU:
- Haydyarcs BBIABIATH peajlbHble NOTPEOHOCTH aAyAUTOPHH;
- CMOTYT aJaNTUPOBATh CBOU MU TIOJ peajbHBINA CIPOC;
- TpUOOpPETYT OMNBIT CO3JIaHUS MHUHUMAJIbHOTO JKHU3HecrocoOHoro mnpoaykra (MVP-
MOAXO0N);
- 0CBOST Oa30Bble HHCTPYMEHTHI pa3paboTku npoaykra (product development) u pasutue
karenTa (customer development).

IMpoexTHas ceccusi Ne 2 Co3naHue YHUKAIBHOrO Tpemioxkenus st kinenra (Value
Proposition Canvas).

Ilenp mnpoekTHOM ceccun — (OpMUPOBAHME Y YYACTHUKOB HAaBBIKOB pPa3pabOTKU
LIEHHOCTHOTO MPEJIOKEHHS,, COOTBETCTBYIOIIErO pEAlbHBIM MOTPEOHOCTSAM KIHMEHTOB, C
UCIIOJIb30BaHUEM MHCTPYMEHTOB Ju3aiH-MbiuieHus (Lean Startup, Value Proposition Canvas).

VY4acTHUKM OOBEOUHSIOTCS B IPyHIbl MO 2-3 yenoBeka W paboTalOT HaJA CO3JaHHEM
LIEHHOCTH JJIsl KOHKPETHOH 11e7IeBoi ayauTopuu. PaboTa mpoXoAauT B HECKOIBKO ATAIOB!

1. Ioepyorcenue 6 npoonemy kauenma (Customer Profile)

Kaxnas rpynna BbiOMpaeT wind (OpMYJIMPYET COLHUAIBHYIO/PBIHOYHYIO MpobiIemy,
CBSI3AHHYIO C ONPEACIEHHOM LIEJIEBON ayIUTOPUEH.

3anaua — co3aTh «IPOQPHIIb KIMEHTa», KOTOPBIN BKIIOYALT:

- 3a/1a4M: KaKHe 33aJjau perlaeT KIneHT?
- Oonu: Kakue NpoOJIeMbl WK NPENSTCTBUS MEIIAIOT eMy?
- BBIFOJIBI: Uero xo4er kineHT? Kakue pe3ynbTaThl OH O)KuUaeT?

MeTtonsr:
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WHTEPBBIO C MOJIb30BATEISIMH;

HaOJII0IEHE 3a ITOBEJCHHUEM;

aHaJIN3 OT3BIBOB U 0OCYK/ICHUI B UHTEPHETE.

HNHCTpyMEHTHI:

mabJIOHBI «ITPO(IIIS KITUEHTA;

KapTa 3MITaThH.

2. Paspabomka yennocmu npooykma (Value Proposition)

[Tocne ananu3a MOTPEOHOCTEH KIMEHTOB YYACTHUKHU MPHUCTYMAIOT K pa3paboTKe CBOETO

LHEHHOCTHOI'O IPCAJIOXKECHNA, KOTOPOC JOJIPKHO PE€IIaTh BBIABJICHHBIC HpO6HeMI)I.

3aja4ya — 3aMoJHUTH LIEHHOCTHYIO KapTy, IJIe OTPaXKalTCs OTBETHI Ha BOIPOCHI:
YTO MpeyIaraeT Ball IPOyKT?

KaK Balll POJYKT YCTPaHsAET 00N KIIneHTa?

KaK Balll MPOAYKT CO31aET BBITOMABI JUIsl KIIMEHTA?

MeTtonstr:

reHepaunus uaeu;

pPaHXUPOBAHHE HJICH MO KPUTSPHUSIM PEATU3YEMOCTH U IICHHOCTH;

BBIOOp HanOoJIee MOIXOASIIIETO PEIICHHS.

NHcTpymeHTsI:

[Ta6non nennoctHoro npepioxkenus (Value Proposition Canvas);

UJICAIIMOHHBIC TEXHUKH;

METOJUKH Pa3BUTUS KPEATUBHOCTH.

3. Conocmaenenue yenrnocmu u nompeornocmeti kauenma (Matching VPC Blocks)
VYYaCTHUKU TMPOBEPSIOT COOTBETCTBUE MEXKIY CBOMM MPEAJIOKCHUEM U OXKUIAHHSIMHU

KIIMCHTA.

321[[3,‘{3, — BBIABUTDH TOYKHU IICPECCUCHUA MCIKAY:

- 0OJIEBBIMU TOYKAMHM KIMEHTA M TE€M, KaK Ball MPOJYKT YCTPAHSET €ro OOH;

OKUJAHHSMH KJIMCHTA ¥ TeM, KaK Balll IIPOJAYKT CO3AaéT BBITOBI JIJIsl HETO.
4. Koppexmuposka u 00pabomra npeoioxiceHus
Ha ocHoBe mpoBenéHHOT0 aHanu3a KOMaHIbl KOPPEKTUPYIOT CBOE MPEANIOKEHUE, YTOOBI

cacyaTh €ro Ooiee TOYHBIM, 3HAYMMbIM U YHUKAJIbHBIM.

Pesynbrar:

YTOUYHEHHOE LIEHHOCTHOE MPEAJIOKECHHE.

KpaTKO€E ONUCAaHUE, JOCTYIHOE IS IPE3EHTALIMA HHBECTOPAM WJIN 3aKa3duKaM.

ITpumep dopmata: «lns [ueneBoit ayauTopuu] Mbl IpeiaraeM [MpoJyKT/cCepBuUC],

KOTOPBIN pelIaeT [KIYeByto mpoodiiemy| 6naronaps [kitodeBoi GyHkiuu/moaxony|. B ornuuune
OT CYIIECTBYIOIIMX PELICHUH, MBI [ YHUKAIbHOE TIPEUMYILIECTBO].»

ok

CTpyKTypa aHaTUTHYECKOTO OMTUCAHUS

YyacTHUKH 0OPMIISIOT OTYET, BKIIFOUAIOIIUHN CIIEAYIONUE pa3Ieibl:

Onucanue 1eNeBO ayJWTOPUHU: BO3pACT, COIMAIBHBIN CTAaTyc, IOBEJICHYECKHE
0COOEHHOCTH.

[TpoGiieMa wiM MOTPEOHOCTH: OCHOBHBIE OONHM W IKCJIAHWS, BBIIBICHHBIE B XOJEC
UCCIICTIOBAHMSI.

[leHHOCTHOE TIpEUIOKEHUE: KakuM 00pa3oM TpearaeMblii MPOIYKT pemiaeT 3TH
poOJIEMBI.

CpaBHeHHE C PBIHKOM: aHATN3 KOHKYPEHTOB W YHHKAIBHOCTh TPEIOKCHHUS.

BrIBO/IBI M peKOMEHIANINY TIO JATBHEUIIIEMY Pa3BUTHIO.

[Ipe3enTanus pe3yabTaToB

Y4acTHUKY TPEJCTABIAIOT Pe3yIbTaThl CBOCH pabOTHI B opMaTe YCTHOTO BBICTYILICHUS

¢ mpeseHtarueit (8-10 cmaiigoB, mmrensHOCTh 10-12 MunyT). IlpumepHas cTpykTypa
Npe3eHTallMK: 11eb IPOEKTa; OMHCAHWE IIEJIEBOM ayJUTOPHH; BBISBICHHBIC MPOOIEMBbI |
OKUIaHUSA; METOJOJOTHS WCCIeI0BaHusA; IeHHocTHoe mpemiokenne (Value Proposition
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Canvas); cpaBHEHHWE C KOHKYPEHTAMH, YHUKAILHOCTh U MPEHMYIIECTBA, BO3MOKHOCTH
peanu3alnuy; pUCKU U IyTH UX MUHUMH3AIUH; 3aKJII0YEHHE U OTBETHI Ha BOIIPOCHI.
OneHka pe3ynbTaToB:
I'pynnbl  monydaroT 00paTHYIO CBS3b OT IpENojiaBaTeNss W/WIK OSKCIEPTOB IO
CJICAYIOIINM KPUTEPHSIM:
- YETKOCTh M IIyOMHa aHaIN3a MOTPeOHOCTEH KIMEeHTa.
- JIOTUMHOCTH M 0OOCHOBAaHHOCTh pa3pab0TaHHOTO IIEHHOCTHOTO MPEI0KEHUSI.
- COOTBETCTBHE MPEAJIOKEHHUS BbIIBJICHHBIM OTPEOHOCTSIM.
- yOeauTenbHOCTh MPE3EHTALMU U Ka4eCTBO BU3YAIbHOI'O O(OPMIICHHUS.
- OTBETHI Ha BONIPOCHI U Y4aCTUE B 0OCYKICHUU.
O6pa3zoBatenbHbIN 3P heKT:
ITo oxoOHYaHMM cecCUM YYaCTHUKH:
- HayyaTcs BUJCTh MOTPEOHOCTH KIMEHTA Yepe3 MPU3MY €ro MOBCEIHEBHON KHU3HH;
- OCBOSAT COBpPEMEHHBbIE MHCTPYMEHTHI co3manusi mennoctu (Value Proposition Canvas,
empathy map, personas);
- CMOTYT TIpaMOTHO (HOPMYIHPOBATh IEHHOCTHBIE MPEIJIOKEHUS [UIsl MPOAYKTOB U
CEpPBHUCOB;
- NPHUOOPETYT ONBIT pabOTHl B KOMAH/E U MPE3EHTALUN MPOCKTHBIX PEIICHUM.

IIpoexTHas ceccust Ne 3 «UNIT skoHOMUKA cTapTan-poeKTa
ens mpoexTHOM ceccuu — POPMUPOBAHUE Y YIACTHUKOB HABBIKOB TOCTPOEHUS ITPOCTOH,
HO 3¢ PexTrBHOI (hrHAHCOBOW MOJEH cTapTana, moHuMaHus KitoueBbix UNIT-skoHoMuueckux
MOKa3aTeNie, a Tak)Ke YMEHHs OLICHUBATh YKU3HECIIOCOOHOCTh OM3HEC-MOENIN 4Yepe3 MPU3My
MacIITa0UPYEeMOCTH, MApPKH U YCTOWYMBOCTU. YUYACTHHKU OOBEIUHSIOTCS B TPYMIbI 10 2-3
yesoBeka u padotaroT Haj co3ganueM win ananu3oMm UNIT cBoero npoekra (craprarna).
1. Beeoenue ¢ UNIT skonomuxy cmapmana
Kaxmolt komanzue mnpemnoaaBaTelib MPOBOIUT COIMOCTABICHHE OCHOBHBIX METPUK U
peanmuzyemoro npoekta: LTV (Customer Lifetime Value); CAC (Customer Acquisition Cost);
COGS (Cost of Goods Sold); Mapxunaneaas npuobsuts (Contribution Margin); Ilepuon
okymaemoctu (Payback Period); koadhdurment orroka (Churn Rate) u mp.
[IpakTnueckas 3amadya — Kaxgas Trpynmna HadyuHaeT (OPMHUPOBATH JaHHBIC IS
noctpoeHus cBoerl UNIT 3KOHOMUYECKON MOJIEIIH.
2. Coop oaunvix u nocmpoenue 6a3o080i Mooenu
Y4acTHUKH cOOMPAIOT JaHHbIE (TUIOTETUYECKHE UITH pealbHbIE) O:
- cpeaHeM J1oxoje ¢ ogHoro noib3oBatens (ARPU);
- pacxojax Ha npusiiedeHHe oaHoro kiaueHra (CAC);
- OTEpAIMOHHBIX U3/IepKKax Ha oocnyxuBanue kinenta (COGS);
- BpemeHu xku3Hu kiauenta (LTV).
Metonsr:
- aHaJ M3 MyOJMYHBIX OTYETOB CTAPTAIOB;
- H3yYECHUE KEHCOB;
- HUCTOJb30BaHUE MA0IOHOB U KanbKynaTopoB UNIT skoHOMHKH.
HNHcTpymMeHTHI:
- Sanexc.Tabaunsl, Excel;
- IMa6nousr UNIT 3x0HOMHUKH;
- Kanga 6usnec-momenu (Business Model Canvas).
3. llocmpoenue UNIT skonomuueckou mooenu
KoMmanasl pa3pabaThiBalOT JKOHOMHYECKYIO ((DMHAHCOBYIHO) MOJAENh Ui OIHOTO
KJIMEHTa/TI0JIb30BaTEIA:
- KakoBa CTOMMOCTH €T0 MPUBJICUEHHUs?
- KakKHe 3aTpaThl CBSA3aHbI C €ro 00CIyKuBaHueM?
- KaKOBBI JIOXO/JIbI OT ATOTO KJIMEHTA 32 BECh MEPUO/1 B3aUMOAEICTBUA?
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- 4epe3 KaKoil CPOK OKYNaeTcs MTHBECTUIIUS?
Pesynbrar:
- Tabnuia c pacueTamu;
- TpaduyecKkoe mpeCTaBICHHE KIIFOUEBbIX METPHUK;
- OTBeT Ha Borpoc: «Ecinu MacmtabupoBaTh 3TOT0 KIHEHTa, OYAET JIU 3TO MPUOBUILHO?».
4. Koppexmupogka mooenu noo peanuu polHKa
Y4acTHUKH TECTUPYIOT UyBCTBUTEIBHOCTh CBOEH MOJIEIIHN:
- Uro nmpoucxoaut ¢ peHradensHoCcThIO, ecian CAC yBenuuutcs Ha 20%?
- Kak nosnusier camkenne LTV?
- Kak u3menurcs cutyanus npu aBTOMaTH3aUU YaCTH MPOLIECCOB?
3anava — cenarb BHIBOJBI 00 YCTOMUYMBOCTH MOJEIN U BO3MOKHOCTSIX MacIITAOMpPOBaHUS.
NHcTpymeHTsI:
- Ttabnuiel cienapues B Excel;
- Jlmarpammel u rpadukm.

5. Ilpezenmayus u 3awuma mooenu

Kaxxnas xomanma mnpezacrasiser cBoro UNIT skoHomuueckyio mojenb B (opmare
Ipe3eHTalUHU.

CTpyKTypa Ipe3eHTaluu: KpaTKoe OMKCAaHUE MPOeKTa (cTapTramna); 1ejaeBasi ayAuTopus u
e€ xapakrtepuctuku; Meromosiorus coopa nanueix; UNIT skoHOMmueckass monenb ((HopMysl,
TabnuLbl, TpaduKu); aHAIU3 KIIIOUEBBIX METPHUK; YYBCTBUTEIBHOCTh MOJEIH K H3MEHEHUSIM;
BBIBOBI M PEKOMEH/AIMU; BO3MOXXHOCTH MACHITA0MPOBAHUS; BO3MOXKHBIE PHCKH M ITYyTH HX
MUHHUMH3ALUN; 3aKJIFOUEHUE U OTBETHI Ha BOIIPOCHI.

CTpyKTypa aHaTUTUYECKOTO OMTUCAHUS
YyacTHUKH 0QOPMIISIOT KPaTKUil OTYET, BKIFOYAIOUINI CIIEAYIOUINE pa3eibl:
Onucanue npoekTa (cTapramna) U LelIeBor ayTMTOPUH.
OcHoBHble MeTpuKUd UNIT 3KOHOMUKH.
Mertozsl cOopa 1 aHAIM3a JaHHBIX.
Pacuér karoueBBIX MMOKa3aTee.
AHanu3 4yBCTBUTEIBHOCTH MOJIEIIH.
BbIBOIBI M pEKOMEHJALIMH 110 JAJIbHEUILIEMY Pa3BUTHIO.
OneHka pe3ynbTaToB:
['pynmbr  momydaroT o0O0paTHYIO CBSI3b OT MpEenojaBaTeNis W/HIW SKCIEPTOB IO
CIIEIYIOIIUM KPUTEPUSIM:
- moaHoTa ¥ TogHoCcTh UNIT sKOHOMHYECKON MOIEIIH;
- 000CHOBaHHOCTbH BBIOOpA MMapaMeTpOB;
- yOeIUTEeIbHOCTh BHIBOJIOB U PEKOMEHIAIIHIA;
- Ka4yecTBO BU3YaJM3al[UH U MIPE3EHTALINH;
- OTBETHI Ha BOIIPOCHI U yYacCTHE B 00CYXKIECHUU;
O6pazoBarenbHbIN AP EKT:

I1o OKOHYaHMM CECCUM YYaCTHUKHU:

- Hay4arcs noHumarb, yTo Takoe UNIT skoHOMUKaA 1 TOYEMY OHA BayKHa JUIsl CTapTana;

- OCBOSIT OCHOBHbBIE METPHUKHU, UCIIOJIb3YEMbIE BEHUYPHBIM KalIUTAJIOM U aKCellepaTOpaMu;
- CMOTYT CaMOCTOSITENIbHO MOCTPOUTH MPOCTYIO0 IKOHOMUYECKYIO MOJIEIIb;

- Haydyarcs aHaJIM3UpPOBaTh YCTONYMBOCTh M MACHITAOUPYEMOCTh CTApTaI-IIPOEKTA;

- TPUOOPETYT OMBIT pabOTHI B KOMaH/IE U MPE3EHTAINH aHATUTHYECKUX MAaTePHAIIOB.

IIpoexTHas ceccusi Ne 4. Crapran-skocrcreMa: MojaepkKKa rocyiapcTsa u OuzHeca.

Henp mpoexTHOW ceccuu — (POpMHpPOBAHUE Y YYACTHUKOB MOHHMAHHUE CTPYKTYpPbI H
KJIFOUEBBIX DJIEMEHTOB OTEUECTBEHHOW CTapTam-3KOCHCTEMBI, a TaKXe HayduThb UX
AQHAJIM3UPOBATH U HCIIOIH30BaTh HHCTPYMEHTHI MOAIEP>KKH CTAPTAIlOB CO CTOPOHBI TOCYAapCTBa,
Ou3Heca ¥ JPYruX UHCTHTYTOB (aKCenepaTopbl, HHKYOATOPbI, TEXHOTAPKH, (DOH/IBI MTOICPHKKH ).

YyacTHUKH OOBEAMHSIOTCS B TPYIIBI MO 2-3 demoBeka M paboTaloT Haj ajanTarueit
CBOET0 MPOEKTa (cTapTamna) K OTeYeCTBEHHOM CTapTan-3KoCHCTEME.
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1. Iloepyorcenue 6 memy
[IpenomaBaTennb TPOBOAUT KpaTKH TeopeTudeckuid Onok: Yto Takoe craprarm-
skocuctema? KTo BXOOUT B IKOCHCTEMY: TOCydapcTBo, OwusHec, oOpaszoBanue, HKO,
coobmectBa. Kakue cymectByoT (opmbl moanaepkku crapranoB B Poccum  (TpaHThI;
WHKYOATOpbl W aKcelepaTopbl; IEHTPhl KOMICTCHIIMA W TEXHOMApPKH; (QOHIBI DPA3BUTHUSL
NPOMBIIUICHHOCTH Y MHHOBAaLMW; TOpOrpaMMbl  HOJACPXKKA  MaJIOr0 M CPEIHEro
IpeIIPUHUMATEILCTBA U IIP. ).
HNHCTpyMEHTHI:
- JKOCHCTEMHas KapTa,
- TacmopT CTapTamn-MpoeKTa;
- pecypCHbI aHaIu3 cTapTana.
2. Hccneoosanue pecuonanvHoll u (hedepaibHoll cmapman-3K0Ccucmembl
Kaxnas komanzma BbIOMpaeT pervoH (Wiau paboTaeT ¢ 3aJaHHBIM) U HCCIEIYeT €ro
CTapTan-3KOCHCTEMY.
3ajaua — ONpeAe/uTh:
- KaKWe MHCTUTYTHI MOJICPKUBAIOT CTAPTAIIbI;
- Kakue Mepbl NOJJEPKKU JOCTYIHBI (TPaHThl, 00ydeHue, UHPPACTPYKTypa);
- Kakue OTPAaCIH MOJIy4atoT HauOOJIbIIYIO IOICPKKY;
- KakK MO>XHO IOJYYUTh JIOCTYI K 3TUM pecypcam.
Mertobr:
- aHaJIU3 OTKPBITHIX JaHHBIX (nmoptanbl [IpaBurensctBa PO, MunoOpuayku, Munuugpsl,
PErHOHAIBHBIX MUHUCTEPCTB);
- U3yuYeHHUE CAlTOB LEHTPOB MHHOBAIIUN, TEXHOMAPKOB, aKCEIEPaTOPOB;
[Tpumepsl pecypcoB:
- Axcenepanuonnas nporpamma Kybanckoro rocynuepcurera «busnec.Kyoy;
- ®oup coaeiicTBusa mHHOBanusaM (Www.fasi.ru);
- Poccuiickas BeHuypHas koMnanus (WWW.IVK.ru);
- CKOJIKOBO;
- 1udpoBbIe SKOHOMUUECKUE 30HBI;
- IIporpammsel moaaepsxku Manoro 6uszHeca (Harp., Kopmoparus MCII).
3. Cozoanue kapmol NOOOEPHCKU O]l KOHKPEMHO20 CImapmana
Ha ocHoBe uccnenoBanusi KoMaHJa pa3padbaTbIBaeT KapTy MOJAEPKKH JJIsl CBOETO MPOETa
(crapTama).
Pesynprar:
- TIEPEYEHb JOCTYMHBIX MEp MOJIEPKKU (TPaHThI, MPOrpaMMbl OO0y4YEHHs, MOMEIICHHUS,
KOHCAJITHHT);
- QJITOPUTM MOJXYYEHHUS TOAJIEPKKH (ITarbl, JOKYMEHTBI, CPOKH);
- pEeKOMEHJAIMU 0 BRIOOPY HauboJIee MOAXO/ISIINX HHCTPYMEHTOB;
- BO3MOKHOCTH MacCIITaOMPOBaHUA Yepe3 UCIONIb30BaHNE HH(PACTPYKTYPHI;
4. Paszpabomka cmpamezuu 83aumo0eticmeus ¢ IK0CUCMeMOou
YyacTHUKH ~ (QOPMYNIHPYIOT PEKOMEHJAlUMU 1O HCMHOJIb30BAaHUID HHCTPYMEHTOB
NOJEPKKH JUIsl CBOETO IIPOEKTA (cTapTrana):
- Kak BBIOpaTh MPABHIBHYIO POTpamMmy?
- KAk MOJATOTOBUTH 3a51BKY?
- Kak BBICTPOUTh KOMMYHHUKAITUIO C MHCTUTYTaMH TIOIIEPIKKHU?
- Kak HCII0JIb30BaTh PECYPCHI 7S BBIX0/1a HA PHIHOK?
MeTtonsr:
- MeTOoJ KeWc-cTaau,
- MOJEeNHMPOBaHHE CUTyallUU OOpalleHus 3a MOAJIEPIKKOM,
- DKCIEpPTHAas OLIEHKA CTPaTeruu.
5. llpezenmayus u 3awuma pe3yiomamos
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Kaxnas komanaa npeAcTaBisieT CBOIO KapTy MOIACPKKH U CTPATETHIO B3aUMOJICHCTBHS
C DKOCUCTEMOM.

CrpykTypa mpe3eHTalUMu: KpaTKoe OIMCaHWE cTapTana U 1eJIEBOM  ayJUTOpUH;
XapaKTepUCTHKA PErHoHa M €ro CTapTam-3KOCUCTEMbI; KapTa JOCTYMHBIX (HOpM MOIIEPKKU;
QITOPUTM  TOJYYEHUsT TOMJCPKKH; PEKOMEHJAMH 10 CTpaTerud  B3auUMOJICUCTBUS;
BO3MOXXHOCTH MacIITaOMpOBaHHs 4Yepe3 HHCTUTYTHI MOJACPKKHU; BBIBOJBI U PEKOMEHJIAIUY;
OTBETHI Ha BOIPOCHI M 00CYXKICHHUE.

CTpyKTypa aHaIMTUYECKOTO ONTUCAHUS
YdacTHUKH 0(OPMIISIOT KPATKUK OTYET, BKITFOUAIOIIMNA CIEAYIONINE Pa3 Iebl:
Onucanue craprana u 1eJIEBOU ayAUTOPHUHU.
XapakTepucTUKa PErnoHa U €ro CTapTan-3K0CUCTEMBI.
Kapra noctynHbeIx Mep MOAIEPKKH.
AJTOPUTM MOTYYEHUS TIOIJICPHKKH.
PexomeHnpanuu no cTpaTeru B3auMoOAECHCTBUA.
BriBoABI M peKOMEHJALMH IO JAIBHERIIEMY Pa3BUTHIO.
OueHka pe3yabTaToB
['pynmel mosy4aroT OOpaTHYIO CBSI3b OT IMPEMOJABaTelNsi M SKCIEPTOB IO CIETYIOUTIM
KPUTEPUSIM:

- IIOJIHOTA U TOYHOCTh aHAJIM3a CTAPTAN-3KOCUCTEMBI;

- 000CHOBaHHOCTbH BBHIOOPA MEp MOIAECPIKKH;

- yOeIMTEenbHOCTh CTPATETHH B3aUMOICHCTBUS;

- Ka4yecTBO BU3YaJM3al[UH U [IPE3CHTALINH;

- OTBETHI Ha BOIPOCHI U y4acTHE B 00CYKJICHUU.

O6pazoBaTenbHbIi 3P PeKT
[1o OKOHYaHHUU CECCUM YUaCTHUKHU:

- HaydyaTcs aHaJIU3UpPOBATH CTAPTAI-DKOCUCTEMY CBOEI'O PETHOHA;

- OCBOSIT MHCTPYMEHTHI TIOMCKA U UCIIOJIb30BAHUS MTOAICPKKH,

- CMOTYT NIPUMEHSTh 3HaHUS O TOCYJApPCTBEHHBIX U KOPIOPATUBHBIX MTpOrpaMmax B CBOMX

MPOCKTAX;

- TIpUOOPETYT OMBIT padOTHI B KOMAaH/IE ¥ TPE3EHTAIlMN aHATUTHIECKUX MaTepUaJIOB;
- OyAyT rOTOBBI K COTPYJHUYECTBY C MHCTUTYTaMHU Pa3BUTHUS U MOAAECPKKH CTapTAIOB.
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Paspen «IIpoexkTHas 1eATEJIBHOCTD B chepe KPeaTUBHBIX HHIYCTPUHII»

IIpoexTHass ceccusi Ne 1. «AHanuTuka ycrmexa KpeaTHMBHOIO cTaprana B MHAYCTPUHU
U(POBBIX METUAY

ens — chopmupoBaTh y y4aCTHUKOB HABBIKM aHAJIW3a KIFOUEBBIX METPUK U (HaKTOPOB
YCIENTHOCTA KPEaTHUBHBIX CTapTamnoB B cdepe HUGPOBBIX Meaua, a Takke HaydyuTh HX
MPUMEHATh AHAJTUTHYECKUE WHCTPYMEHTHI HJisi OIEeHKA HG(EKTUBHOCTH U IOTEHIMAaa
MacCIITaOMpOBAHUSI.

YyacTHUKH 00BETUHSAIOTCS B KOMaH/IbI 110 2-3 YeoBeKa W paboTaroT HaJl aHAJIU30M WIIH
CO3/IaHMEM aHAJTUTHYECKON MOJIeNH OJHOTO KPEeaTHBHOTO cTapramna B cepe 1mudpoBbIX Meaua
(manpumep, RuTube-xanan, nomkact, SIHIekc-mpoekT, OHJaWH-u3ganue, digital-areHTCTBO U
mnp.).

1. Iloepyocenue 6 memy

- Uto Takoe nudpoBsie Meaua?

- OcoOeHHOCTH KpeaTUBHBIX CTAPTANOB B ATOW OTPaCIIH.

- Kakue MeTpuku HCIONB3YIOTCS Il aHAJIM3a yCIeXa: BOBJICUEHHOCTh; OPTaHWYECKHUM
pOCT; MOHETH3aLIUS; IOSUIbHOCTh ayAUTOpUH; KoHBepcust; ROI pexkiaaMHbIX KaMIaHUH.

- TpUMEpHI YCIICUTHBIX KPEAaTUBHBIX CTAPTANOB B IIU(PPOBLIX MEHA.

2. Bvibop cmapmana u cOop 0aHHbIX

Kaxnas rpynna pa3pabaTsiBaeT COOCTBEHHYIO M0, AHATU3HUPYET CYIIECTBYIOIIYIO HIIN
MOJIy4aeT 3aJjaHue OT MPEenoaaBaTes.
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3amada — coOpath JaHHBIE O: LIEJIEeBOI ayAUTOpPUH (BO3pacT, Mo, reorpadusi, HHTEPECHI);

METpUKaX MPUCYTCTBUSA B IU(PPOBOM MPOCTPAHCTBE (MOJMUCUYUKH, IPOCMOTPBI, KIUKH, BPEMs
MPOCMOTPA); MCTOYHUKAX Tpaduka, goxonax (eciid ecTh); OOpaTHOW CBSI3M OT ayJUTOPUU
(KOMMEHTapuH, pSUTUHTH, PETIOCTHI).

Mertobr:

aHaJIM3 OTKPBITHIX JIaHHBIX (colceTH, SAnaexkc.Merpuka u mp.);

HWHTEPBBIO C aBTOPAMH/OCHOBATEISIMHU (BUPTYaAJIbHO WIIM OHJIAIH);

KOHTEHT- U ayTUTOPHBINA aHAIIN3.

3. IIposedenue ananumuku ycnexa

Ha ocHoBe coOpaHHBIX JaHHBIX KOMaH/Ibl TPOBOST KOMILJIEKCHBIN aHaIU3 cTapTana.
Pesynbrar:

Omnpenenenne kimoueBbix Mnokaszatenedt ycnexa (KPI): ypoBeHb BOBIIEUEHHOCTH;
CKOpPOCTb pOCTa ayAMTOPUHU; KayeCTBO KOHTEHTA; CTpaTerusi MPOJBUXKEHUS;
MOHeTH3aIMs; OPEHAUHT U Y3HABaEMOCTb;

cpaBHeHUE ¢ KoHKypeHTamu (benchmarking);

BBISIBJICHHE (DAKTOPOB, CIOCOOCTBYIOIIUX YCIEXY WU MPEMATCTBYIOIIUX EMY;
MHPOBOM Y POCCUHCKHIA OIIBIT;

MIPOrpaMMBbI MOAIEPKKU MeIha-CTapTaloB.

NHcTpymeHTsI:

SWOT-ananus,

A/B TectupoBanue (IIpU HATHYHH ),

PESTEL-ananus,

4. Pazpabomka pexomenoayuti no yayyuleHuro sgpgexmusHocmu

Komanas! hopMyIMpyroT peKOMEHIAINN IO Pa3BUTHIO CTapTara;

Kak yBenn4uTh BOBICUCHHOCTH?

Kak yny4mmTh KOHTEHTHYIO CTPaTETrHiO?

Kax BbICTpOUTH MOHETH3ALIMIO?

Kak ucmonp30BaTh aHATUTHKY TS IPUHATHS PEIICHHIA?

Mertonpr:

MeETOoJ Keilic-cTaau,

MOJICTTUPOBAHUE CUTYAIH MPUHATHS PEIICHHIA,

AKCTEPTHAS OIEHKA CTPATEruHu.

5. llpezenmayus u 3awuma pe3yiomamos

Kaxxnas komaH1a mpecTaBiseT CBOM aHATUTHYECKHUE BBIBOJIBI U PEKOMEHIAIUH.
CtpykTypa Tpe3eHTaluH: KpaTKoe OMUCAHUE CTapTarna U LEJeBON ayJuTOpUM; LIEeTU U

3aJaud aHajiM3a; METoAoJIorusi cOopa M aHalM3a JaHHBIX; KJIIOYEBblE METPUKU YCIexa;
CpaBHEHHME C KOHKYpPEHTaMHM; BBIBOJBI IO (paKkTopaM ycrexa/nmpoBayia; PEKOMEHJAIUH 110
yIy4IIEHUI0 3P PEKTUBHOCTH; OTBETHI HA BOIIPOCHI 1 00CYKICHHUE.
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CTpyKTypa aHaIMTUYECKOTO ONHUCAHUS

VYdacTHUKHN 0OPMIISIOT KPATKUN OTYET, BKITFOUAIOIIMN CIIEAYIOIINE Pa3 Iebl:

Onucanue craprana u 1eJIeBOi ayAUTOPHH.

Metononorus c6opa 1 aHau3a JaHHBIX.

KiroueBsle METpUKH ycnexa.

CpaBHeHUE C KOHKYPEHTaMU.

Ananu3 $akTopoB ycrexa.

PexoMeHamuu o ganpHeMIIeMy pa3BUTHIO.

OueHka pe3yabpTaToB

I'pynmbel mosyyaroT OOpaTHYIO CBsI3b OT IPENojaBaTelNisi M 3KCIEPTOB IO CIETYIOUNM

KPUTEPUSIM:

MMOJIHOTA U TOYHOCTH aHaIIN3a;
000CHOBAaHHOCTH BBIOOpA METPUK U METOJIOB;
yOeaUTEeNbHOCTh BHIBOJIOB U PEKOMEHIAIIHIA,
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- KauecTBO BU3YaJIU3alUH U IPE3ECHTALUHU;
- OTBETHI Ha BONPOCH] U Y4acTUE B 0OCYKICHUU.
O6pazoBaTenbHbIN P PeKT
ITo oxOHYaHMM cecCUM YYaCTHUKH:
- HayyaTcs aHAIM3UPOBATh 3()P(PEKTUBHOCTH KPEATUBHBIX CTAPTAIIOB B IIU(PPOBOH Cpeae;
- OCBOSAT COBPEMEHHBIC HHCTPYMEHTHI AaHATUTUKU U METPUKH;
- CMOT'YT UHTEPIPETHPOBATh JAHHBIE U JIE/1aTh BbIBOJBI Ul PA3BUTUS IIPOEKTA;
- NPUOOPETYT ONBIT pabOThl B KOMaHJE U MPE3EHTALUN aHATUTHYECKUX MaTepUaJIOB;
- OynyT roToBHI K paboTte B cdepe mu(ppoBhIX MeIra U KPEaTUBHBIX CTAPTAIIOB.

IIpoexTHas ceccusi Ne 2 «buszHec-Moe1b KPEATUBHOTO MIPOCKTA.

Lens — ChopMupoBaTh y y4aCTHHKOB HABBIKH Pa3pabOTKU M aHAIM3a OM3HEC-MOJENN
KpEaTHUBHOTO TMPOEKTAa, OLICHUTh €€ >KU3HECIOCOOHOCTb, 3KOHOMHYECKYI YCTOWYMBOCTH M
NOTEHLIMA] MOHETU3ALUH.

YyacTHUKHM 00BbETUHSIOTCS B KOMaHAbI IO 2-3 YelloBeKa U padoTaloT HaJl CO3/IaHUEM WU
aQHAJIN30M OM3HEC-MOJIENIN KPEaTUBHOTO ITPOEKTA.

1. @opmynuposanue udeu KpeamugHoO20 NPOEKMA U €20 Yeneol ayoumopuu

Kaxnas xomanga GpopMymupyeT KOHIENIHI0 KPeaTUBHOTO MpoekTa (IudpoBoe mMenua
(moxkact, RuTube-kanan u mp.), GecTuBaNb, BHICTABKA, TEaTPalbHBIA CIIEKTaKIb, IaardopMa
JUIS TBOPYECKUX JIFOAEH U T. 1.

3amava: — ommcarh Iellb MPOEKTa; IENEBYI0 ayIUTOPHUIO: BO3PACT, COLUANIBHBINA CTaTYC,
reorpapuuecKoe pacrooKeHHe, MHTEPECHI; 0KUIAEMBbI COLMOKYIBTYPHBINA YD PEKT.

Metonsr:

- MO03roBoil mTypMm (Brainstorming);
- aHaJU3 CYIIECTBYIOIIMX KPEATUBHBIX MPOECKTOB;
- HM3YyYCHHUE OTKPBITHIX JAHHBIX O TPEHAAX B KPEATHBHBIX MHIYCTPHIX.

2. Paspabomxka buznec-mooenu npoexma

Komanzs! pa3pabaTsiBatlOT S3KOHOMHUYECKYIO MOJIEb pean3aliy MPOEKTa.

3amaya — 3a0JIHUTH 11a0J0H OU3Hec-Mozenu no OcTepBanblepy WIM aJalTUPOBAHHYIO
BEPCHUIO TIOJ KPeaTUBHBIEC HHYCTPHUH.

brnoku Mozgenu: Kio4eBble NapTHEPBI; KIIOUEBBIE BHJIBI JIEATEIBHOCTH; KIIIOUYEBBIE
pecypchl; MPeAIoKeHUe IIEHHOCTH; OTHOIICHUS C KJIIMEHTaMH; KaHaJIbl CObITa/TOCTUKEHUS LEIH;
CTPYKTYpa U3JEPKEK; MOTOKU JOXOI0B.

Metonsr:

- Mo3sroBoit mITyp™.
- SWOT-ananus.
- HccnenoBanue BO3MOXXKHOCTEN MOHETH3ALUU.
Pesynbrar:
- IIpopabGotanHas Ou3HEC-MO/ENb.
- Bo3MoxHbIE HCTOYHWKH (UHAHCHPOBAHHSA: TOCYNApPCTBEHHBIE TPAHTHI, YacTHBIC

WHBECTUIINH, Kpaya]aHIuHT, peKiama, TOMUCKH U T.1I.

3. Koppexmupogka buznec-mooenu ¢ yuemom peaiutl pblHKd U KpeamugHol cpeobl

VY4acTHUKH MTPOBEPSIOT KU3HECTIOCOOHOCTh MOJIEIH:

- Kakue pucku?
- Hackonbko MoJielIb COOTBETCTBYET peaibHbIM yCIOBUIM?
- Kakue nu3meHeHus: BO3MOXXHBI?
MeTtonsr:
- MHTEPBbIO C IKCIIEPTaMHU (BUPTYAIbHO WK B (hopMaTe posieBOM UTPHI);
- aHaJM3 YCTEUIHBIX U MPOBAIBHBIX KPEATUBHBIX MTPOEKTOB;
- TECTHUPOBAHHWE MOJEIM Ha YYyBCTBHTEIBHOCTb K M3MEHEHUSM (HalpUMep, CHUKEHHE
O10/1KeTa, MOTeps KIIF0UEBOro MapTHEPa).
Pesynprar:
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- YrounénHas OU3HEC-MOIEIb.
- ObocHOBaHHbBIE KOPPEKTUPOBKH.
- OreHka yCTOMYMBOCTH M MAaCIITA0UPYEMOCTH.
CTpyKTypa aHaTUTUYECKOTO OMUCAHUS
Y4acTHUKH 0(OPMIISIOT OTYET, BKIIIOYAIOIINN CIIEAYIOIINE Pa3IeIibl:
Ornucanmne KpeaTuBHOTO MPOEKTA U LIEJICBOM ayIUTOPHUH.
DopMyIHpOBKa IIEHHOCTHOTO MPE/I0KEHHUS.
Pa3zpaborannas 6uznec-moznens (Business Model Canvas).
AHanu3 UCTOYHUKOB (PMHAHCUPOBAHUSI U CTPATETHMH MOHETH3AIHH.
KoppekTupoBka MoJeu ¢ y4eTOM PUCKOB U OTPaHUYEHUH.
BriBoABI M peKOMEHJALMH IO JAIBHERIIEMY Pa3BUTHIO.
Brictymiienne komanasl 8-10 cnaiigoB, nmpoaomxutenbHocTh 10-12 munyt. CTpykTypa
MPE3CHTALUM: KpaTKash XapaKTepUCTUKA KPEaTUBHOTO MIPOEKTa; IieJieBas ayauTopus U eé
0COOCHHOCTH; OM3HEC-MOJIeNb MPOEKTa (BU3yaJU3UpPOBAHHAS); UCTOYHUKU (PUHAHCUPOBAHUS U
CTpaTeruu MOHETH3aLUU; KOPPEKTUPOBKA MOJIEIH C YUETOM peajiuii; BHIBOJbI U PEKOMEHIAINY;
OTBETHI Ha BOIIPOCHI U 0OCYXK/IEHUE;
Orenka pe3ysabTaToB
['pynmbl monmyyaroT 0O0paTHYIO CBSI3b OT MpENoAaBaTelNiss U HKCIEPTOB IO CIETYIOIIUM
KPUTEPUSIM:
- YeTKOCTh ()OPMYJIUPOBKH MPOCKTA U LEJICBOU ayIUTOPUU;
- JIOTMYHOCTb U TIOJTHOTa OM3HEC-MOJIEIIH;
- peaJMCTHYHOCTh UCTOYHUKOB (DMHAHCUPOBAHUS;
- yOeIHuTeIhHOCTh BHIBOJIOB M PEKOMEHIAIIN;
- Ka4ecTBO BU3YaJIHM3al[UH U MIPE3CHTAIINH;
- OTBETHI Ha BOIPOCHI U y4acTHE B 00CYKJICHUU.
O6pazoBatenbubiit 2P dekT. [0 OKOHUaHNN YUaCTHUKH:
- Haydyartcs pa3pabaThiBaTh OM3HEC-MOJEIH ISl KPEaTUBHBIX IPOEKTOB;
- OCBOSIT MHCTPYMEHTHI CTPATErHYeCKOro MIaHUPOBAHUS M SKOHOMUYECKON OILIEHKH;
- CMOTYT NPUMEHATh METOAMKY Ou3Hec-MojaenupoBanus 1o OcTepBaibiepy U JApyTHE
METOJMKU B KPEaTHUBHOM cdepe;
- TIpUOOpPETYT OMBIT PaOOTH B KOMaH/IE ¥ MIPE3EHTAIlMU TPOCKTHBIX PEIICHMUIA;
- OyIyT rOTOBBI K 3aITyCKY U YIPaBIEHUIO COOCTBEHHBIMU KPEaTUBHBIMU UHUIIMATUBAMHU.

oouhkwdE

IIpoexTHas ceccust Ne 3 «IIpoaBrkeHne KpeaTUBHOTO NMPOIYKTA: CTPATETUN U KAHAJIBI»

Lenp — ¢opMupoBaHHe HABBIKOB pa3pabOTKU CTPATErHMM IMPOJBHUKEHUS KPEATHBHOIO
OpojayKTa, BbIOOpa Hambosnee dS()(EKTUBHBIX KaHAIOB KOMMYHHUKAIMM M TPUMEHEHUS
COBPEMEHHBIX HHCTPYMEHTOB LIU(POBOTo U oaiiH-MapKeTUHTa.

VY4acTHUKM 00BEAUHAIOTCS B KOMaH/IbI 10 2-3 yenoBeka U paboTaloT HaJl CO3JaHUEM WU
AQHAJIM30M CTPATErHH MPOJBUKEHUS KOHKPETHOTO KPEaTUBHOTO MPOAYKTA.

1. @opmynuposanue udeu KpeamusHo2o npoOyKma u yenesot ayoumopuu

Kaxnas rpynma BbeiOupaeT/pa3pabaTbiBaeT KOHLEMIUIO KPEaTUBHOTO IPOAYKTA!
TeaTpaJIbHbI CIIEKTaKJIb, BEICTABKA, KOPOTKOMETPAXKHBIN (PUIBM, TOJKACT, IHU(POBOE HU3IAHHE,
TU3alH-TIPOEKT, (GECTUBAIIb U T.1I.

3amaya — omucaTh MPOJIYKT; ONPEAETUTH LEIEBYIO ayJUTOPUIO (BO3pPACT, WHTEPECHI,
reorpadusi, moBeIeHYECKHE 0COOEHHOCTH); chOPMHUPOBATh YHUKAIbHYIO LIEHHOCTH MPOAYKTA.

MeTtonsr:
- Mo3roBoil mTypMm (Brainstorming);
- aHaJu3 TPEHJIOB B KPEAaTUBHBIX UHIYCTPHSIX;
- M3YYEHUE YCIEIIHbIX IPUMEPOB NPOABUKECHHUS.
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2. [Ipogedenue mapkemune08020 UCCIE008AHUS U OUACHOCIMUKA BOCRPUAMUSL NPOOYKMA
Komanasl mnpoBoasT wuccienoBaHUE, UTOOBI TMOHATH, Kak IeJieBas ayAuTOpHUs

BOCIIPUHUMACT NPOAYKT U KAKHEC KaHAJIbI ITPOABHUXKCHUA €Ml 3HaKOMBI U JOBCPCHEI.

3anaya — cobpaTh JaHHbIE O: BOCIPUSATUU IMPOAYKTa LIEJIEBOM ayAUTOPHEN; MPUBBIYKAX

norpebnenuss wuHopmanmu (KaHAIbl, BpeMs, QopMmar); OXUAAHUSIX OT PEKIAMbl U
B3aMMOJICHCTBUS C OPEHIOM.

Mertobr:

aHKETHPOBaHUE / OHJIAH-0pOoCkl (SIHAEeKC. AHKETHI);

MHTEPBBIO C MOTEHIUATLHBIMU MOTPEOUTEISIMU;

aHaJIu3 OT3bIBOB U 0OCYXK/IEHUH B COLICETSIX.

Pesynbrar:

BBISIBIICHHBIE TIPEANIOYTCHUS Ay UTOPUH;

orpezeseHHbIe 00JIeBbIe TOUKH IIPH B3aUMOJICHCTBUU C aHAJOTUYHBIMU MPOAYKTAMU;
[Ipe/IBapUTENIbHbIE PEKOMEHIALMHU M0 MO3UITUOHUPOBAHUIO U MTPOIBUKEHHIO.

3. Pazpabomka cmpamezuu u 6b100p KAHAN08 NPOOBUINCEHUS

Ha ocHOBe mosyueHHBIX JaHHBIX KOMaHIBI pa3padaThIBAIOT CTPATETUIO TPOABIKCHHUS U

BLI6I/Ip Al0T KOHKPCTHLIC KaHaJIbI.

321[[3,‘{3 — CO3JaTb KOHTCHT-IIJIaH, MCIHAIlJIaH, 6IOIDK€T IMPOABHIKCHUA, @ TAKIKC CUCTEMY

meTpuk u KPIL.

NoakowhE

Meronsr:

MPUBJICYCHUE, AKTHUBALWA, yIepKaHue, MoHerm3amus, pedepansl (AARRR, Pirate
Metrics);

SMART-nocranoBka 1ieiei;

IIPUMEPHI U3 MPAKTUKU (KeHc-CTan).

Pesynbrar:

IIPOJyMaHHasi CTpaTerus MpoABUKEHUS;

000CHOBaHHBIH BEIOOp KaHAJIOB,

KOHKPETHBIE ACUCTBHS ISl pealIn3aliH.

VY4acTHUKHN 0(OPMIISIOT OTYET, BKIIIOYAIOIINN CIIEAYIOIINE pa3eiibl:

Ornucanune KpeaTUBHOTO MPOIYKTA U LIE€JIEBOU ayIUTOPUH.

BeisiBIeHHBIE OCOOCHHOCTH BOCTIPUATHS IPOAYKTA Ay TUTOPHEH.

Pe3ynbTaThl MapKETUHIOBOIO UCCIIEIOBAaHUS (aHKETUPOBAHHUE, HHTEPBbIO).

Crparerus npoaBwkeHHs (1€, 3a1a4u, STarbl).

BriOpanHble KaHabI TPOJBUKEHHS 1 0OOCHOBAHHME UX UCIIOJIb30BAHHUS.

Bropker kaMnaHuu U cucteMa nokasareneit 3pQpeKTUBHOCTH.

BbIBO/IBI M peKOMEHAALINY IO JANbHENUIIEMY PA3BUTHIO.

Brictynnenne komanas! 8-10 cnaiinos, npopospkutenbHocTs 10-12 munyt. CTpykTypa

Ipe3eHTAlluN: KpaTKas XapaKTepUCTHKa KPEaTUBHOTO MPOAYKTa; IieJieBas ayauTopus u eé
0COOEHHOCTH; METOAOJOrUs cOopa M aHalM3a JIAaHHBIX; KIIIOUEBBIE BBIBOJIBI MO pe3yjibTaTam
HCCJIEIOBAHMSI; CTpaTerusl MPOABM)KEHUS, BEIOpAHHBIE KaHalbl M UX O0OCHOBaHHE; OIOJKET U
METPHUKHU 3(PPEKTUBHOCTH; OTBETHI HA BOIPOCHI U OOCYXKIEHHE.

['pynmel mosydaroT oOpaTHYIO CBsI3b OT MPENOJAaBaTENsl M AKCIEPTOB IO CIESAYIOIIUM

KPUTEPHSIM:

YeTKOCTh (DOPMYITHPOBKHU MPOJYKTA U IEJIEBOM ayAUTOPHH;

rIyOrHa MapKETHHTOBOTO MCCIIEI0OBAHUS;

JIOTUIHOCTH ¥ 00OCHOBAHHOCTh CTPATETHH TTPOIBHKCHHS,

PEATHCTUIHOCTH BBIOOpA KAHAIOB U OFOJKETA;

yOeIUTEeNbHOCTh BHIBOJIOB U PEKOMEHIAIIHIA,

KaueCTBO BU3yalU3alliy U MPE3CHTAIUY;

OTBETHI Ha BOITPOCHI M yJACTHE B OOCYKICHHUH.

O6pazoBatenbHbIil 2P dekT. [Io okoHIaHNH ceccur YIaCTHUKHU:

HayyaTcs pa3pabaTbIBaTh CTPATETUU MPOJBUKEHHSI KPEaTUBHBIX TPOYKTOB;
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- OCBOST METOJMKH UCCIICAOBAHMSI [IEJICBOM ayIUTOPHH;

- CMOTYT BBIOMPATh U UCIIOIH30BaTh Hanbosee 3(pPeKTUBHBIC KaHATBI TPOIBIKCHHUS;
- MPUOOPETYT ONBIT CO3JAaHHSI KOHTCHT- U ME/INAILIAHOB;

- OyayT roToBbI K pabote B chepe MpoABIKEHUS KPEATUBHBIX HH]TyCTPHIA.

IIpoexTHas ceccusi Ne 4 «Kpayadanauar: cOop cpeacTBa Ha TBOPUYECKUN ITPOCKTY

Lens — ¢dopmMupoBaHne HABBIKOB Pa3pabOTKU Kpaya]aHIMHTOBOMW KaMIaHWU, BbIOOpa
mw1atGopMbl, CO3JaHMSI MOTHUBHUPYIOIIETO KOHTEHTHOTO MPEAJIOKEHUS U  TPHUBJICUYEHUs
HOJJIEP’KKH OT IEJIEBOH ayJUTOPHUH.

VYyacTHUKHN 00bETUHSIOTCS B KOMaHAbI IO 2-3 YelloBeKa U padoTaloT HaJl CO3/IaHUEM WU
aHAJM30M KpayA(paHIUHTOBOTO POCKTA.

1. @opmynuposanue udeu meopuecko20 npoeKma u e2o yeiesol ayoumopuu

Kaxnas rpynmna ¢GopMyaupyeT KOHIICTIIUIO TBOPYECKOTO MPOEKTa: KOPOTKOMETPAXKHBIN
¢buibM; TeaTpaNbHBIA CHEKTaKIb; BBICTABKAa XYIOKHHUKA; W3JaHUE KHUTH, MY3bIKAJIbHBIH
anp0oM; I poBoe Meaua (MOAKACT, OJIOT, OHJIAHH-KYPC) U T.J.

3amaua — onucaTh LeNb MPOEKTAa; LENEeBYI0 ayIUuTOpHIO0 (BO3pacT, HHTEPECHI,
reorpa)uyeckoe pacroiOKEHUE, YPOBEHb BOBJICUEHHOCTH); OKHMJIAEMbBIA COIIMOKYJIbTYPHBIN
¢ dexr.

Mertoapr:

- Mo3roBoiil mrypM (Brainstorming);
- aHaJM3 YCIEUIHBIX KpayA(paHIuHTOBBIX IPOEKTOB;
- U3y4Y€HHUE OTKPBITHIX JaHHBIX O TPEHJaX B KPEATHUBHBIX MHIYCTPHSIX.
2. Buiasnienue nompebHocmeli NOMEHYUATbHBIX CHOHCOPO8 U  OUACHOCMUKA — UX
20MOBHOCU K YYACTNUIO 8 PUHAHCUPOBAHUU
KoManasl mnpoBOAsAT uccienoBaHHE, YTOOBI TMOHATh, Kak ILeleBas ayIuTopus
BOCTIPHHUMAET HJICI0 MMPOEKTa U Kakue (hopMaThl BOZHATPAKICHUN MOTYT €€ 3aHHTEPECOBATh.
3amaua — coOpaTh JaHHBIE O: BOCHPHUATUU MPOEKTA IIENIEBOM ayAUTOPHEI; MOTHUBAIIUHN K
y4acTHUIO B (PMHAHCUPOBAHUU; OKUJAHUSIX OT 0OpaTHON CBA3H U OOHYCOB.
Meronst:
- aHKETUpOBaHUE / OHIAWH-0MPOCH! (SIHAeKC. AHKETHI);
- MHTEPBbIO C NOTEHIMATBHBIMU CIIOHCOPaMHM/01aroTBOPUTEISIMH;
- aHaJIM3 OT3bIBOB U 00CYXKJIEHUH B COLICETAX U Ha KpayA(QaHAUHIOBBIX IJIaTHopMax.
Pesynbrar:
- BBISIBJICHHBIE MOTHBBI y4acTusi B GPUHAHCUPOBAHUMY;
- TpeanoyTeHus B popMaTax BO3HAIPaXJACHUS;
- BO3MO>KHbIE TOYKH COIPOTUBIIEHHS U CIIOCOOBI MX MPEOI0JICHHUS.
3. Pazpabomka cmpamezuu Kpayo@anouneo60i KamnaHuu
Ha ocHOBe MoOiy4eHHBIX JaHHBIX KOMaHJbl pa3pabaThIBalOT MOJHOLEHHYI CTPATErHio
Kpaya(daHIMHIOBOM KaMIIaHHUH.
3amaya — co3/aTh: CTPAHUILy MpoeKkTa (Miau e€ MPOTOTHI); BUACOOOpAIeHHE aBTOpa;
CHUCTEMY BO3HArpaKIECHUI; IJIaH TPOBIDKEeHUS; Or0pkeT kamnanuu U KPI.
Meronst:
- TIpUMEpHI U3 MPAKTUKHU (KeHc-CTan).
- SMART-I0cTaHOBKa ILIENEl;
- A/B tectupoBanue unae (BUpTyasbHOE).
Pesynprar:
- npopaboTaHHas KpayadaHIUHIOBasi CTpaTETUs.
- 00OCHOBaHHBIH BHIOOD MIATHOPMBI.
- KOHKPETHBIE IEHUCTBUS JIs PEATU3aLUN.
Y4acTHUKHN 0(OPMIISIOT OTYET, BKIIOYAIOIINN CIIEAYIOINE Pa3/Iebl:
Ornucanune TBOPUECKOI0 IPOEKTa U 1IeJIEBOI ayAUTOPHH.
2. BplsBieHHBIE OCOOEHHOCTH BOCTIPUATHS IPOEKTA Ay TUTOPUEH.
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Pe3ynbTaThl MApKETHHIOBOTO MCCIIEIOBAHUS (aHKETUPOBAHNUE, HHTEPBHIO).
Crparerus kpayadaHanHToBOH KaMmaHuH (II€J1, 3a/1a4H, STaIIbl).
BriOpannas miatdopma u 000cHOBaHKE €€ UCTIOIb30BAHUSI.
Cucrema Bo3HarpakJieHui 1 KOMMYHHUKaIlMOHHAS CTPATErusl.
Bropker kaMnaHuM U cucTeMa nokasaresei 3(p(HEeKTUBHOCTH.
BbIBOIBI M peKOMEHIalIuK TI0 JallbHEHIIIeMY pa3BUTHIO.
Brictymienne komanasl 8-10 cnaiinos, npopomkutenbHocTs 10-12 munyt. CTpykTypa
Mpe3eHTAllMK: KpaTKas XapaKTEepUCTHKAa TBOPYECKOTO IPOEKTa; LiejeBas ayAuTopus U eé
OCOOEHHOCTH; METOJOJIOTHsI cOOpa M aHajau3a JaHHBIX; KJIIOUEBBIE BBIBOJBI 10 PE3yJbTaTam
UCCIIEIOBaHMs; cTparterus KpayadaHAUHTOBOM KaMIlaHWW; BbIOOp MIaTGopmbl M cucTeMa
BO3HArpaXkKACHUH; OI0/HKET U METPUKU dPPEKTUBHOCTH; OTBETHI HA BOIIPOCH! M 00CYKACHHUE.
['pynmbl momyyaroT oOpaTHYIO CBsI3b OT MPENOoJaBaTeisl M SKCHEPTOB MO CIEAYIOLUIUM

KPUTEPHSIM:

- YETKOCTh (POPMYIHMPOBKH MIPOEKTA U LEJIEBOH ayTUTOPHH;

- IIyOWHA MapKEeTHHTOBOTO MCCIIEJOBAHUS;

- JIOTMYHOCTb U 00OCHOBAHHOCTH CTpATEeTuu KpayAQaHJauHra;

- peaJMCTHYHOCTH BHIOOPA MIATPOPMBI U CUCTEMBI BO3HATPAXKICHUI;

- yOeauTenhbHOCTh BHIBOJIOB U PEKOMEHIAITHIA;

- KauecCTBO BU3YaJU3aIMH U MPE3ECHTALINY;

- OTBETHI Ha BOIPOCHI U y4acTHE B 00CYKJICHUU.

O6pazoBarenbhblit 2P dexT. [lo okoHUaHNM ceccur yYaCTHHUKU:

- Haydyartcs pa3pabaThIBaTh cTpaTeruu KpayadaHAuHra A TBOPYECKUX MTPOEKTOB;

- OCBOSIT METOJMKHU UCCIIEJIOBAHUS 1I€JICBON ayIUTOPUU;

- CMOTYT BBIOMPATH U UCIIOIH30BATH HAUOO0JIEE MOIXOAIINE TUIAT(POPMBI;

- TPUOOPETYT OMBIT CO3AHMS MTPOAAIONINX CTPAHHII U BUIC000paIIeHUH;

- OyAyT rOTOBBI K 3aIyCKy COOCTBEHHBIX KpayA(aHIMHTOBBIX HHUIIUATHB.

N kW

Paznen «IlnanumpoBaHue M peanu3anMs NPOEKTOB, HANPaBJEHHBIX Ha pelleHHe
aKTYaJIbHBIX IP00J1eM B 00pa30BaHUM.

AKTyaJTbHOCTh MPOEKTA. AKTYaIbHOCTh MPOEKTA OTPEAEISIETCS TeM, HACKOJIBKO 3HAaUNMa
Juis o01iecTBa (coO0IIEeCTBa, IPYIIIBI JI0AEH WIN OpraHU3ali, ¢ OpHEeHTalMel Ha MOTpeOHOCTH
KOTOPBIX CTPOUTCS TIPOEKT) Mpo0IIeMa, pEIIeHHIO KOTOPO IPU3BaH CIIOCOOCTBOBATH IMPOEKT.

OnpenenuBIIMCh C HUCXOAHOM (OPMYIHPOBKOM MpOoOIEMBI, HEOOXOJUMO TOYHO
YCTaHOBUTB: @) Ubsl 3TO IIpobIieMa; 0) KakoBbl MacIITa0bl IPOOJIEMBI; B) MOJAAETCS JIU polIemMa
pEeLIeHHIO; T) YTO OyJIeT, eciu mpobiemMa He HalAET pa3pereHus..

Lenp mpoekra. Onpenenus, B 4eM 3aMbICEN NMPOEKTa, ¥ YCTAHOBHUB, HA PEIICHHE KaKOH
npoOjeMbl OH HampaBiieH, (GopMmynupyercs Leib Hpoekra. Llenb ecTh TO, yero HeoOX0IUMO
JIOCTHYB B XOJI€ PeaTN3alliH MPOCKTA.

TpeboBanust k popMyIUpOBKE IETU MPOEKTA:

1. Llens momkHA OBITH TOCTHKMMA B paMKaxX JAaHHOTO MPOEKTa.

2. lens nomxkHa GopMynupoBaThes Kak 0e3yciIoBHas.

3. Lenp nomkHa Ipe1ycCMaTpUBaTh UTOTOBBIN PE3yJIbTaT.

3amaun TpoekTa. 3ajaud TMPOEKTa — KOHKPETHbIE JIEWCTBUS, KOTOpBIE IMPEACTOUT
OCYIIECTBUTH. 3a/audl NMPSMO BBITEKAIOT M3 LENM TpoekTa. Ecnm menb MMeeT BUA «IepeBa
Heneity, To 3a1a4aMy 3aKaHYMBAETCs IPOOJICHHUE LEIH.

OO0ocHOBaHME MPOEKTa XapaKTEPU3yeT €ro Pean3aliio B IIPABOBOM, YKOHOMHYECKOM,
OpPraHU3allMOHHOM OTHOIIeHUsX. DuHaHCOBOE OOOCHOBAaHME JOJKHO BKJIIOYATh 0a30BbIE
pacyeTbl HEOOXOTUMBIX CPENCTB, (PUKCHPOBATH MOJENh (PMHAHCUPOBAHUS M €0 UCTOYHHKH. B
OpraHU3allMOHHOM OOOCHOBAaHMH MPOEKTA XapaKTEPU3YIOTCS YYaCTHUKU €ro peaju3alvd U UX
(GYHKIIMU; MECTO W BpEMs OCYILIECTBIICHHUS MPOCKTA; UMEIOIINECS B HAIWMYHNH W HEOOXOIUMBIE
MaTepHaIbHO-TEXHUUECKUE, HHTEIUIEKTYalIbHbIE U JPYTUE PECYPCHI.
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O)KI/II[aeMBIe MOCICACTBUA. B JaHHOM pa3aciic KOHLCIIIHUU OMPCACIIAOTCA OKHUAACMBIC

MOCJICJICTBHSI TMPOEKTHOM aesiTeNbHOCTH. CIieHapuid MPOEKTa MPEIoaraeT M3J0KEHHE X0J1a
peanu3zanuu rnpoexra. Mznoxxenue peannzannu BO3MOXXHO B BUJIE IJIaHA MEPOTIPUSTUM.

33‘{eTHO-3K3aMeHaHI/IOHHbIe MaTepHuaJabl AJIsA HpOMe)l(yTO‘{HOﬁ aTTeCTallun

(3K3amMeH/3a4€T)

1.

2.
3.
4

o o

10.
11.

12.

13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

23.

24.

25.
26.

27.
28.
29.
30.
31.

32.

33.

Copneprxanue U MpU3HAKU MPOEKTa. THUIIBI IPOEKTOB B OpraHU3AIHH.

JKu3HeHHBII LUKII IPOEKTa U €r0 3Tallbl.

[TpoexTHAas U MpoLeCCHAs ACITEIBHOCTh B OPraHU3aIUH.

KomnereHTHOCTHass MoJellb HPOEKTHOM jeATenbHOcTH. OpraHuzanusi NPOEKTHOH
KOMAH/IbI.

CucremHas MOJIeNIb IPOEKTHOTO MEHEPKMEHTA.

Wunmmamuss u  paspaboTka KoHmenuuu mpoekta. Llemm  mpoekrta.  Onenka
AKHU3HECTIOCOOHOCTH IPOEKTA.

[InanupoBanue conepkanust mpoekra. CTpyKTypuzauus MpoeKTa. YIpaBlIeHHE
HpeIMETHON 001aCThIO IPOEKTA.

CocraB ¥ opsiIoK pa3pabOTKH MPOEKTHO-cMeTHON gokyMeHTaruu (I1ICJT).
[IpencraBienue npoekra: npe3eHTanus. KoHKypchl IPOEKTOB.

Pacnpoctpanenune napopmanuu. OT4eTHOCTH 00 UCIIOTHEHHUH.

Copnepxanue JesATEIbHOCTH colMaibHO-oprueHTUpoBaHHBIX HKO wu  ocobGennoctu
B3aMMO/JICHCTBHS C HUIMHU B paMKaX MPOEKTHOMN JeATEIbHOCTH.

OcobeHHOCTH Pa3paboTKU U peaan3aly IPOSKTOB M0 3aKa3y OPraHOB rocy1apCTBEHHON
BJIACTH M TOCYJApCTBEHHBIX OPTaHU3aIU.

ConuanbHble poekThl B OuzHece. ColualnbHOE MpEeINpUHUMATENbCTBO U «O0ydeHue
CITy’)KEHUEM).

Posb KpeaTUBHBIX HHAYCTPHIl B COBPEMEHHOM SKOHOMUKE.

OcHOBHBIE 0COOEHHOCTH MPOEKTHON JEATEIBHOCTH B KPEaTUBHBIX WHIYCTPHSIX.
JKu3HeHHBI UK KpeaTUBHOT'O MPOEKTA.

busHec-Moe1h KpeaTHBHOTO MPOEKTA.

OCHOBHBIE UICTOUHUKH ¥ MOJIEIM MOHETH3AI[MH KPEaTUBHBIX MPOEKTOB.

Hcrounnkn (pmHAHCHPOBAHUS KPEATHBHBIX IIPOCKTOB.

MVP (MUHMMaIBbHO KU3HECTIOCOOHBIN MPOJIYKT) B KOHTEKCTE KPEaTUBHOT'O MPOEKTA.
Crparerus npoABMKEHHS KPEATUBHOTO MPOYKTA: KaHAIBI U HHCTPYMEHTHI.

OcHOBHBIE LIeNM, 3aJaud MU OCOOCHHOCTH TPOEKTHOW JeATeNbHOCTH B cdepe
TEXHOJIOTUIECKOTO MPeIIPUHUMATEIIHCTBA.

[Tpumenenne wmeromonorun Waterfall, Agile, Scrum, Lean B ynpasieHun
TEXHOJIOTUIECKUMH CTapTarlaMH.

MVP (MMHHMaNbHO >KM3HECHOCOOHBIH TMPOJAYKT) B KOHTEKCTE TEXHOJIOTMYECKUX
MIPOEKTOB.

busHec-Moz€1b TEXHOIOTHYECKOTO cTapTana.

Hcrounnkn (UHAHCHPOBAHUS TEXHOJIOTWYECKHX CTapTaloB: BEHUYYPHBIH KalMTal,
OU3HEC-aHTellbl, TPaHThI, KpayA(paHIuHT U TIp.

Poik TEXHOIOTHYECKOTO MPEANPHHUMATEIILCTBA B COBPEMEHHOM YKOHOMUKE.

Onenka 3¢ (eKTUBHOCTH TEXHOJIOTHYECKOT0 cTapTrana.

Pounb mpoektupoBanust B pa3BUTHU chepbl 00pa30BaHMUS.

Opranuzanuu cepsl 00pa30BaHUs KaK MOCTABIIUKU COLMAIBHBIX YCIYT.

VYnpasieHne KOMaH0N MPOEKTOB, HANTPABICHHBIX Ha pPEIIeHHe aKTyaJbHBIX MPOOJIeM B
o0pa3oBaHUH.

Omnenka 3(pQeKTHBHOCTH MTPOEKTOB, HANIPABICHHBIX HA PEIICHHE aKTYaJbHBIX MPO0IeM B
o0pa3oBaHUH.

Wanmmamuss u  pa3paboTKa KOHICTIIMM TPOEKTa, HAMpPaBICHHOTO Ha peIlIeHUe
aKTyaJlbHbIX IP0oOJIeM B 00pa30BaHUM.
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34. enu npoekTa. [InanupoBanue conepkanus NpoekTa B cepe 00pazoBaHMsL.
35. CocraB 1 opsAAOK pa3pabOTKu MPOEKTHO-cMeTHOU mokymeHTaruu (I1C/).
36. [IpencraBnenue mpoekTa: npe3eHTanus. KoHkypchl mpoeKToB.

3ayer MpPOBOAMUTCS HA OCHOBAaHMM MYOJMYHOW 3amUThl Hacrnopra mpoekrta. Ilacmopr
poekTa pa3pabaThiBaeTcs B COOTBETCTBHHM C MpodeccHoHanbHOU chepoil U TpaekTopuen
MPOCKTHOM JESATENIBHOCTA (COIMANbHBIM TMPOEKT, OOIIECTBEHHBIM MPOEKT B HHTEpEcax
COLIMAJILHOTO 3aKa3uhKa, MPOEKT B cdepe TEeXHOJOTHYECKOro MpealpUHUMATEIbCTBA WU
KpEaTUBHBIX UHYCTPUIL).

CrpykTypa nacrnopra npoeKTa COOTBETCTBYET COAEPKATEIbHBIM 3JIEMEHTAM IPOEKTHBIX
CeccUil B COOTBETCTBHHU C BHIOPAHHOM TPaeKTOPHEH MPOESKTHOM eI TEIbHOCTH.

Kpurtepuu oneHuBaHus pe3yabTaTOB 00y4eHHSs
Kpumepuu oyenusanus no sauemy:

«3a4TEHO»: CTYACHT JICMOHCTPUPYET CUCTEMHBIC 3HAHUS O COJICP)KAHUH BOIIPOCOB, YMEET
YCTAQHABJIUBATh CBS3M MEXKAY TEOPETHYCCKHUMH TIOHSATHSIMU TPAKTHUYECKUM COJCPKAHUEM
NPOCKTHOM JIESATEIBHOCTH, JOMYCKACT HE3HAYUTEIbHBIC OMIMOKU; YMEET MCIIOIb30BaTh METO/IbI
U QITOPUTMBI YIPABJICHUS IMPOEKTAMH B COOCTBEHHOW MNPO(ECCHOHAIBLHOW eSITeIbHOCTH,
UCIIOJIb30BATh PE3YNIbTAThI U IPOYKTHI IIPOSKTHOM IESITEILHOCTH B IpodeccnoHanbHou chepe.

«HE 3aYTCHO». MaTepual HE YCBOCH WJIM YCBOCH YaCTUYHO, CTYACHT HE IMOHHMAET

CYIIHOCTh HM3J1araeMbIX BOIIPOCOB, JOIyCKaeT rpyOble OIMMOKA B OTBETE, JICMOHCTPUPYET
HEYBEPCHHBIC U HETOYHBIC OTBETHI HA JIOMOJHUTEIBHBIC BOIIPOCH 3K3aMEHATOPOB.
Kpumepuu oyenusanus nybauunotl 3auumsl nacnopma npoekma.

«yJIOBJICTBOPUTEIIBHOY» / «3a4TEHO» — PEe3yJbTaThl Pa3paObOTKH MPOEKTa MPEICTaBIISIOT
c000#1 M3JI0KEHHE HECAMOCTOSITEIBHBIX PE3YJIbTATOB MPOCKTHOW JIESATEIBHOCTH, KOMITHIISIIUIO
MaTepuaioB 6e3 00paboTKH UCTOYHHUKOB;

«XOpOHIO» / «3a4TE€HO» — PE3yJbTaThl Pa3padOTKH IPOEKTa MPEACTABISIOT COOOM
CaMOCTOSATENIFHBIN aHAIN3 Pa3HOOOPa3HBIX HAYYHBIX MCCIICAOBAHUN M SMIIMPHYECKHUX JTAHHBIX,
OJTHAKO HE B IOJHON Mepe OoTpaxkaeT TpeOoBaHUS, CHOpPMYIHPOBAHHBIE K €ro CTPYKType H
COZICPKAHHUIO.

«OTIMYHO» / «3a4T€HO» — pe3yJbTaThl pPa3pabOTKU TMPOEKTa MPEACTABIAIOT COOOi
pE3yNbTaThl CaMOCTOSITEIbHOW MPOEKTHOM JESATEeNbHOCTH M OTPaXalOT BCE TpeOOBaHUS, K
COZIepIKaTeIbHOMY HAIOJHEHHIO M CTPYKTYPHPOBAHHIO ITPOCKTA.

O1leHOYHBIC CPEICTBA Ui WMHBAIUAOB W JIMI[ C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH
3/I0POBBS BBIOUPAIOTCS C YUETOM MX WHAWBUAYATBHBIX MCUXO(PU3NIECKUX OCOOCHHOCTEH.

— 1pud HEOOXOMUMOCTH HHBAIWAAM M JIUIAM C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH
3/I0POBBS IPEOCTABISECTCS JOMOTHUTEFHOE BpeMsI ISl TOJTOTOBKM OTBETA Ha SK3aMEHE;

— TIpU MIPOBEJICHUH TMPOIICAYPhI OICHUBAHUS PE3yIbTaTOB OOYUCHHS MHBAIUIOB U JIMIL C
OTPaHMYCHHBIMH BO3MOYKHOCTSIMHU 370POBbS MPEAYCMaTPUBACTCS MCIIOJIb30BAHNE TEXHHUYECKUX
CPEJICTB, HEOOXOIMMBIX UM B CBSI3U C X MHIUBHIYAIbHBIMH OCOOCHHOCTSMH;

— TIpH HEOOXOIUMOCTH ISl 00YUYAIOIIUXCSl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI
U HMHBIKIOB TMPOIEIypa OLCHUBAHUS pE3yIbTaTOB OOYYCHHS MO JAUCIHUIUIMHE MOXKET
IPOBOJIUTHCS B HECKOJIBKO 3TATIOB.

[Mporieaypa oleHUBaHUS PE3yJIbTATOB OOYUCHHS WHBAJIHMIOB M JIMIl C OTPAaHHMYCHHBIMHU
BO3MOXKHOCTSIMH 37I0pPOBbSI IO JUCHUIUIMHE (MOIYJI0) TperycMaTpHBaeT IPeIOCTaBICHUE
uHpopMarmu B (GopMax, aJaNTHPOBAHHBIX K OTPAHUYCHHSIM HUX 370POBbSI M BOCIPUSATHS
uHpOpMaLUu:

JI7ist UL ¢ HApYIICHUSME 3PCHUS:

— B IIEYaTHOW (hOpMe YBEINYCHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JInst I ¢ HapyIICHUSIME CITyXa:
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— B I1e4aTHoOM (opme,

— B (hpopMe 3IIEKTPOHHOTO IOKYMEHTA.

JUist Ta1 ¢ HApyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapaTra:

— B IIeYaTHOM (opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JlaHHBII TepeYeHb MOXET OBITh KOHKPETH3HPOBAaH B 3aBUCHMOCTH OT KOHTHHICHTA
o0yyJarouxcs.

5. IlepeveHnb y4eOHOM JIUTepaTypbl, THPOPMALMOHHBIX PeCypPCOB H T€XHOJIOTHil

5.1. YueOHasi auTeparypa

1. Yopasnenue npoekramu: GyHIaMEHTAIbHBIA Kypc: yueOHuK / A. B. Anemun, B. M.
AnbpminH, K. A. Barparvonu [u 1p.]; mox pea. B. M. Ansmimna, O. H. Unpunoi. — Mocksa:
M3narenbckuii oM Beicmieii mkonbl 3xoHoMukH, 2022, — 800 c.: wi., Ttadm. — (YueOHUKH
Beicmieit mkonsl sxonomuku). URL: https://biblioclub.ru/index.php?page=book&id=699578

2. TuxomupoBa, O. I'. YmpaBneHne MpOEKTOM: KOMIUIEKCHBIA TMOAXOX M CHCTEMHBIN
ananu3. MoHorpadus / O.I'. TuxomupoBa. — Mocksa: UHOPA-M, 2024. — 300 c. — URL:
https://znanium.com/catalog/product/2102184

3. 3y0, A. T. YnpaBieHue npoekraMu: y4eOHUK U MPakTUKyM Juist By30B / A. T. 3yO0. -
Mockaa: IOpaiir, 2022. - 422 ¢. URL: https://urait.ru/bcode/489197

4. Yupasnenue npoekToM. OCHOBBI IPOEKTHOTO YNpPaBJICHUS: YUEOHMK Ui CTYJIEHTOB
By30B / ['oc. yH-T ynpasnenus; noa pea. M. JI. Pasy; [M. JI. Pa3y u ap.]. - 2-e usn., crep. - M.
KHOPYVYC, 2007. - 760 c.: un. - ISBN 9785859718412.

5. PykoBozacTBO K cBOAY 3HaHMII 1o yrpasieHuto npoexkramu (PykoBonctsa PMBOK®):
npaktudeckoe nmocobue: [16+] / IlepeBox ¢ anrmuiickoro. — 5-e uza. — Mocksa: Onumn-busaec,
2018. — 613 «c.: Tabm, cxem. — Pexum gocryma: mo momgmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494449

6. MocksuH, C. H. Ynpasienue npoektamu B chepe oOpa3zoBaHus: yueOHOE TTocoOue is
By30B/ C. H. MockBuH. - Mocksa : FOpaiit, 2022. - 139 c. Pexxum nocrymna: Juisi aBTOpHU3.
nonb3oBareneid. - ISBN 978-5-534-11817-9

7. SkoneBa, H. ®. IlpoekTHas nIesTeNbHOCTb B 0Opa30BATEIbHOM YUPEKICHUU !
yuebHoe mocodue / H.®. Sxosnesa. - 2-¢ u3n. - MockBa : ®aunra, 2014. - 144 c. - Pexum
JIocTyma: sl aBTopu3. noib3oBaTeneit. - ISBN 978-5-9765-1895-7

5.2. Ilepuoanyeckasi JuTepaTypa
1. Basbl nannbix kommanun «Vct Beroy» http://dlib.eastview.com
2. Dnexrponnas oudanoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UHTepHeT-pecypchbl, B TOM 4YHcCJe COBpeMeHHbIe NpogeccHOHAbLHBIE (a3bl
AAHHBIX 1 HHPOPMALMOHHBbIE CMIPABOYHBIE CHCTEMBI
JIeKTPOHHO-0u0MoTeuHbIe cuctemsl (IBC):
1. DBC «IOPAWT» https://urait.ru/
2. DbC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru
3. BDBC «BOOK.ruy https://www.book.ru
4. 3bC «ZNANIUM.COM» www.znanium.com
5. OBC «JIAHb» https://e.lanbook.com
IIpodeccnonanbubie 6a3bl JAHHBIX:
1. BuptryanbHblil unTanbHbll 3an Poccuiickoli rocynapctBeHHoit Oubmuotexu (PI'B)
https://Idiss.rsl.ru/;
2. Hayunas snextponnas oubmmorexka eELIBRARY.RU (H3B) http://www.elibrary.ru/;
3. HamnumonanbHas anekTpoHHas 6ubanoTeka https://rusneb.ru/;
4. Tlpesunenrtckas oubnuoreka um. b.H. Exsrumua https://www.prlib.ru/;
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5. ApxuBBI HaydHBIX XKypHajioB Ha Poccuiickoii miargopMe Hay4dHBIX JKypHaJOB
HBUKOH http://archive.neicon.ru/;
6. YuuBepcurerckas uHpopManmonHas cucrema POCCUA (YUC  Poccus)
http://uisrussia.msu.ru/;
7. "Jlexropuym TB" - BHJICOJICKLIUN BEIYILIMX JIEKTOPOB Poccun
http://www.lektorium.tv/
8. VYumBepcuterckas uHpopmarronnas cucrema POCCHUS http://uisrussia.msu.ru
HNudopMmannoHHble cIPABOYHbIE CHCTEMBI.
1. KoncynpranT Ilntoc - cipaBouHas mpaBoBasi cucTeMa (JOCTYII O JIOKAIBHOM CETH ¢
KOMITBIOTEPOB OMOITMOTEKH )
Pecypchl ¢cBOGOOIHOTO JOCTYMIA:
1. KubepJlenunka http://cyberleninka.ru/;
2. AmepukaHckas nmateHHas 0a3a maHHbIX http://www.uspto.gov/patft/
3. MuHuCcTepcTBO Hayku | BbIcmiero oOpaszoBanmsi Poccuiickorn  ®Denepamuu
https://www.minobrnauki.gov.ru/;
4. ®enepanpHblii mopran "Poccuiickoe oopasosanue http://www.edu.ru/;
5. Emunast  xoiwtekums —nudpoBbIX  oOpasoBarenbHbIX  pecypcoB  http://school-
collection.edu.ru/
Co0cTBeHHbIE YJIEKTPOHHBIE 00pa3oBaTeIbHble U HHPOPMAIMOHHBbIE PeCypPChI
KyoI'Y:
1. Cpena moaynbHOro AuHamMu4eckoro ooydenus http://moodle.kubsu.ru
2. baza yueOHBIX IUIAHOB, Y4eOHO-METOJUYECKHX KOMIUIEKCOB, MYyOIUKaluid U
koHpepenmmii http://mschool.kubsu.ru/
3. bubmuoreka uH()OPMAITMOHHBIX pecypcoB Kadeapsl UH(})OpMaAITMOHHBIX
obpasoBatenbHbIX TexHomorui http://mschool.kubsu.ru;
4. DnextpoHHbIi apxuB qokymenToB KyoI'Y _http://docspace.kubsu.ru/
5. DnexTpoHHBIE 00pa30BaTENbHBIE Pecypchl Kadeapsl MH()OPMAIMOHHBIX CHCTEM U
TexHosnoruii B oOpazoBanuu KyOI'Y u nHayuno-meronmueckoro >xypHama "IIIKOJIBHBIE
['OAbI" http://icdau.kubsu.ru/

6. MeToauyeckne yKa3zaHusi [1Jsi OO0Yy4YAIOIIMXCA MO OCBOEHHI0 JMCHUILIMHBI
(Mmoay.ns)

IIo kypcy «OCHOBBI MpPOEKTHOM JEATEIBHOCTH» IPEIYyCMOTPEHO IPOBEJICHHE
JEKLIMOHHBIX 3aHATHI, HAa KOTOPBIX JA€TCi OCHOBHOM CHUCTEMAaTH3UPOBAaHHBIM Marepuall,
MPAKTUYECKUX 3aHATHM, HAa KOTOPBIX MPOMCXOAMUT 3aKPEIUICHHE TEOPETHUECKOro Marepuaina,
pa3buparoTcs Keicbl, B paMKax KOMaHIHOW pabOThl MPOBOAUTCS OTpabOTKa MPOEKTHBIX CecCUit
JUId pa3pabOTKH MacopTa MIPOEKTa.

JIeKIIMOHHOE 3aHATHE MpPEJCTaBIsAeT cO00M cHucTeMaTH4ecKoe, IOCIea0BaTeIbHOE,
MOHOJIOTUYECKOE H3JIOKEHHE IMPENoiaBaTeleM-IeKTOPOM y4eOHOro MarepHana, Kak IpaBHIIo,
TEOPETUYECKOr0 XapakTepa. Takoe 3aHATHE NpEACTaBiIsieT COo00M 3JIEMEHT TEXHOJIOIHU
IpeJCTaBICHUsT y4yeOHOro Marepuana IyTeM JIOTUYECKH CTPOMHOr0, CHCTEMaTH4YeCKU
MOCJIEAOBATENBHOIO M SICHOTO  M3JI0XKEHMsIT €  HMCIOJIb30BAaHUEM  HMHTEPAKTHUBHBIX
00pa30BaTeNbHbIX TEXHOJIOTUN (MYJIbTUMEIUNHBIX, JIEKIIUH-TUCKYCCHH).

lens nexuMm — opraHu3anus LEJNECHANIPaBICHHON I103HABATEIbHOW JESTEIBHOCTH
o0Oydaromuxcsi M0 OBJAJEHUI0 IPOrpaMMHBIM MaTepuaioM Yy4eOHOM IUCHUIUIMHBI. YTeHue
Kypca JIEKIMH T[03BOJSIET JaTh CBSI3aHHOE, IIOCIIEIOBATEIbHOE H3JI0KEHUE MaTepuana B
COOTBETCTBUM C HOBEHIIMMHU aHHBIMHM HAYKH, COOOIIMTH CIYIIATENIIM OCHOBHOE COJAEpKaHHE
IpeIMeTa B LIEIOCTHOM, CHCTEMAaTU3UPOBAHHOM BUJE.

3amayn JEKUUU 3aKIYaloTcs B oOecrieueHuu (POPMHUPOBAHUS CHUCTEMBbl 3HAHUN 110
y4yeOHOHl JUCHMIUIMHE, B YMEHUM apryMEHTHPOBAHO M3JlaraTh HAay4yHBIH Marepuan, B
dbopMupoBaHUK TPO(HECCHOHATBEHOTO KPyro3opa M OOIIed KyJIbTYypbl, B OTPaKEHUU €lle He
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MOJYYHMBIIUX OCBEIICHUS B YUeOHOW JTUTEpaType HOBBIX JOCTIHIKEHHH HAyKH, B ONTHMHU3ALUU
Ipyrux GopM OpraHu3aIuy yaeOHOro mpolecca.

[IpakTuyeckue 3aHATHA — SABIAIOTCA (POPMOM yueOHOH ayquTOpHOH paboThl, B paMKax
KOTOPOH (OPMUPYIOTCS, 3aKPEIUISIOTCS M IMPEACTaBIAIOTCS CTYACHTAMH 3HAHMSA, YMEHUS U
HaBBIKM, MHTETPUPYIOIINE PE3yIbTaThl OCBOGHUS KOMIIETCHLMH Kak B JICKIIMOHHOM Qopmare,
TaKk B Pa3IUYHBIX (OpMax caMoCTOSTENbHOM paboThl. K KakaoMy 3aHATHIO NMpernojaBaTeieM
(GopMyIHMpYIOTCS TOLIAroBbIE 33JaHUS B paMKaxX IMPOEKTHBIX CECCHH M METOJUYECKHe
PEKOMEH/IalMU K UX BBIIOJIHEHUIO, KOTOPbIE MPEICTAaBIAIOTCS B (DOHJIE OLIEHOYHBIX CPENCTB
y4eOHON JUCHUTIIMHBI.

KoHnTponbs camocTosiTeIbHOM paboOThl: AJIl CTYAEHTOB JHEBHOH, OYHO-3a04HOM (opm
00y4eHUs1 — TEKYIIM KOHTPOJIb OCYHIIECTBISIETCS B COOTBETCTBHUE C IMPOTrpaMMOM 3aHATUUN
(exxeHeNeNbHO sl CTYJEHTOB OYHOW (OpMBI OOYyYEHHS; 110 CeMeCTpaM — JJsl CTYICHTOB
3a04HOM (OopMBI 00yUEHUS); MPOMEKYTOUHBIN KOHTPOJb MO HTOraM OCBOCHUS JUCHUIUIMHBI
ocylecTBisieTcss B (opMe 3auera. 3ayeT BHICTABISETCS HAa OCHOBAHMM IyOIMYHOM 3allUThI
nacropra npoekra. Onucanue 3aaHuil s CaMOCTOSITEILHON pabOThI CTYACHTOB B TpeOOBaHUI
[0 WX BBIMOJHEHUIO BBIJAIOTCSA IMpPENoJaBaTesieM B COOTBETCTBUU C pa3pabOTaHHBIM (HOHIIOM
OLICHOYHBIX CPEJICTB 0 JTUCIUILINHE.

BaxnelmuM 5sTanoM Kypca SBISETCS CaMOCTOsTENbHas paboTa IO JUCLMILIMHE.
CamocTosTenbHas padoTa CTYJIEHTOB M0 JaHHOMY Y4eOHOMY KypcCy MpeArojaraeT Ho3TanHyko
IIOArOTOBKY I10 KaXXA0MY pa3Jielly B paMKaX COOTBETCTBYIOILUX 3aJaHUM.

[lepBbIif 3Tam CcamMOCTOATENBHOW PAaOOTHI CTYACHTOB BKIIIOYAeT B ce0sl THIATEIbHOE
U3Y4YECHHE TEOPETHYECKOr0 MaTepuaja Ha OCHOBE JIEKIIMOHHBIX MaTepUalloB IIpernoaaBarels,
PEKOMEHAYEMBIX pa3[eioB OCHOBHOW M  JIONOJIHUTENbHOM JIUTEpaTyphl, MaTepUajioB
HNEpUOJIMYECKUX  HAYYHBIX  M3/JaHUM, HEOOXOMUMBIX AN OBJNAJACHUSA  MOHATUHHO-
KaTeropuaJibHbIM anmnapaTtoM U (popMHpOBaHUS IPEICTaBICHUNM O KOMILUIEKCE aHAaJIUTHYECKOTO
UHCTPYMEHTAPHsl, UCIOJIb3yEeMOr0o KaK B paMKaX JAaHHOM OTpaciu 3HaHMA, TaK U MyOJIMYHON
IIPAKTHKE.

Ha BTOpOM 3Tame Ha ocHOBE C(hOPMUPOBAHHBIX 3HAHUH M MPEACTABICHUI MO JaHHOMY
paszieny CTYIEHThl BBIIIOJIHAIOT TPAaKTUYECKUE 3aJlaHus, HaleJIeHHble Ha (OpPMHUPOBAHUE
YMEHMM W HaBBIKOB B paMKax 3asBICHHOM KommeTeHUuu. Ha paHHOM »JTame CTyIEeHTHI
OCYIIECTBIISIIOT CaMOCTOSITENIbHBIN MOUCK SMIIMPUUECKUX MaTepUaloB B paMKaX KOHKPETHOIO
3agaHusi, 00OOIIAI0T M aHAIM3MPYIOT COOpaHHBIM Marepuan IO CXeMe, PEeKOMEHIOBAaHHOU
npenoaaBareneM, GopMyJIUPYIOT BBIBO/IbI, TOTOBST MPAKTUYECKUE PEKOMEHAINH, TIPOCKTHBIE U
IPe3eHTAlMOHHbIE MaTepUabl JUIs MyOJINYHOTI0 UX MPEACTABICHUS U 00CYKICHHUS.

Memoouueckue pexomenoauuu, onpeoensoujue npoyeodypvl OUEHUEAHUA YUACMUA 6
ouckyccuu:

Kpurepun oneHku:

«OTJINYHO» / «3a4YTEHO» - CTYIEHT aKTHUBHO Y4YacTBYeT B JMCKYCCHUH, JIOTUYHO U
MIOCJIEZI0BATENBHO BBIPAKAET CBOM OTBET, JIEMOHCTPUPYET 3HAHHUSA, KOTOPHIE COOTBETCTBYIOT
00BeMyY UX PaCKpBITHSI; IPABUIBHO MUCIOJB3YET HAYYHYIO TEPMHHOJIOTHIO B KOHTEKCTE OTBETA;
JIEeMOHCTPUPYET YMEHHUS OOBACHATh NPUUYMHHO-CIEACTBEHHbIE M (DYHKIMOHANbHBIE CBS3H;
packpblBaTh Ha MpHMeEpax OTHOCSIIHMECS K BOMPOCY TEOPETUYECKUE IOJIOKEHUSI U TOHSTHS;
(dbopMynHupoBaTh COOCTBEHHBIE CYXKJICHHS U apTyMEHTHI.

«XOpoIIo» / «3auTE€HO» - CTYIEHT JONYCKaeT MaJo3HAYUTeNbHbIE OLIMOKH, WIN
HEIOCTaTOYHO IOJIHO PAcKpbUl COJEp’KaHHE BOIpOCa, a 3aTeM HE CMOT B Ipoliecce Oeceabl
CaMOCTOSITENIbHO JJaTh He0OXO0IMMBbIE TIONIPaBKU U JOIMOJHEHUS, UM HEe OOHApYKUJ Kakoe-Tubo
U3 HEOOXOIUMBIX JUIS PACKPBITUS TAaHHOTO BOIIPOCA YMEHHE.

«yIOBJIETBOPUTENILHO» / «3aUTE€HO» - B OTBETE JOIYILEHbl 3HAYUTEIbHbBIE OMIUOKU, WIIN
B HEM HE PacCKpBITbl HEKOTOPBIE CYLIECTBEHHBIE ACTIEKTBI COAEPXKAHMS, UIM CTYyJEHT HE CMOT
MOKa3aTh HEOOXOAMMbIE YMEHUSI.
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Memoouueckue  pexomenoayuu,  onpeoenauiue - Npoyeoypbl  OUEHUGAHUA
npesenmavuu:

Kpurepuu onenku:

«OTJINYHOY/ «3aUTEHO» - Mpe3eHTAlMs aJJeKBAaTHO OTPa)XKaeT COJIep:KaHUE U CTPYKTYPY
c(OpMYITMPOBAHHOTO 33/IaHUS; CTYICHT TBOPYECKH MOJOLIEN K BU3yaJdW3allMd Marepuaia; B
MyOIMYHOM 3alIUTe OTPAKEHBI AaHATTUTUYECKHE 0000IEHNS U BBIBOIBL;

«XOpOIIO»/ «3a4TE€HO» -  MPE3EHTAIUsl YaCTHYHO COOTBETCTBYET TPEOOBAHUSM,
NPEIbSABISEMBbIM K COACPXKAHUIO U CTPYKType 3aJaHusl; B NyOJIMYHOM 3alluTe OTPaKEeHbI
(dbparMeHTapHbIC aHATUTHYECKHUE 000OIICHNS 1 BEIBOJIBI;

«yIOBJIETBOPUTEIBHO» / «3auTE€HO» - Tpe3eHTalus YacTUYHO COOTBETCTBYET
TpeOOBaHUSM, TIPEIBSIBISIEMBIM K COJCPKAHUIO M CTPYKTYpe 3aJaHHs; OTCYTCTBYIOT
aAHAIUTUYECKUE 000OIICHUS U BBIBOJIBI.

Memoouueckue pekomenoayuu, onpeoensarouiue npoueoypsl OUeHUBAHUA padomeol 6
Manvix zpynnax:

PaGota B ManbIx rpynmnax Haj KeiiCOM U pellieHHeM YIpaBIeHUYECKHUX 3a/1au.

Keiic-ctany OoCHOBaH Ha JETAJIbHOM CHUTYAallUOHHOM aHAJIN3€ KOHKPETHBIX, pPEaJIbHbIX
cutyauuit. [Ins paboTel HEOOXOAMMO OMHCAHHME Keica, BOIMPOCHl M 3aJaHUsl K HEMY U, MpHU
HE0OXOIMMOCTH, JIOIIOJHUTENbHbIE MaTepraibl. Eciu onucanue kelica UMeeT 00bIIoi 00beM,
anb0 Keic COMpOBOXKAAETCSA JOMOJHUTEIBHBIMU MaTepuaiaMH, CTYIACHTHI MOIYYaroT WX Ui
03HAKOMJIEHHUS 3a0J1arOBPEMEHHO.

Kputepuu onenku:

«OTIIUYHO» / «3a4TE€HO» -  JHUAEpPCKas MO3WIHMSA W MOJAEPATOPCTBO B TPYIIOBOI
JEeSTENIbHOCTH HaJl 33JJaHUeM Kelica ¢ coiepKaTeIbHbIM y4acTHeM B MyOJIMYHOM OOCYKIIEHUU U
CHCTEMHOH apryMeHTaluu c(hopMyTupOBaHHBIX BBIBOIOB.

«XOopomIo» / «3a4TeHo» - pabdoTa B rpyNIOBOW JAEATEIHLHOCTU HAJ 3a/JlaHueM Keiica ¢
COJIepKATEIBHBIM Y4acTHEM B IMyOJIMYHOM OOCYXXIACHUU M apTyMEHTAIH C(HOpMYyTHPOBAHHBIX
BBIBOJIOB.

«yZIOBJIETBOPUTENILHO» / «3a4T€HO» - paboTa B IPYIIOBOM AESITEIbHOCTU HAJl 3a/laHUEM
Keiica 6e3 ydacTus B yOJIUYHOM OOCYKAEHUHU U apryMEHTaluu COPMYJIMPOBAHHBIX BHIBOJIOB.

Memoouueckue  pexomenoayuu,  onpeoenarouiue  npoyeodypsvl  OUEHUGAHUA
pe3ynbmamog npoeKmHuoil 0essmeabHOCmu:

Kputepuu oneHku:

«yIIOBIIETBOPUTEIHHO» / «3aUTEHO» — TPOMEXKYTOUYHBIE pE3yJIbTaThl IPOEKTa
NPECTaBISAIOT COOON M3JI0KEHHE HEeCaMOCTOSATENIbHBIX PE3Y/IbTAaTOB MPOEKTHOM AEATeNIbHOCTH
KOMIIWISILIMIO MaTeprasioB 0e3 00pabOTKH HCTOUHUKOB;

«XOpOIIOY»/ «3aUTEHO» - MPOMEKYTOUHBIE PE3yJbTaThl MPOEKTa MPEACTaBIAIOT COO0M
CaMOCTOSITENIbHBIA aHAJIN3 pa3HOOOpa3HbIX HAYUHBIX UCCIEIOBAaHMNA U SMIMPUYECKUX JAHHBIX,
OJIHAaKO HE B TOJHOW Mepe OTpaykaeT TpeOoBaHUs, CPOPMYIHPOBAHHBIE K €r0 CTPYKType M
COJIEpKAHUIO.

«OTITUYHOY»/ «3aUTEHO» - MPOMEKYTOUHBIE Pe3yJbTaThl MPOEKTa MPEACTABISIOT COO0H
pe3yJbTaThl CaMOCTOATENBHON TNPOEKTHOW NESATEIbHOCTH M OTPaKaloT Bce TpeOOBaHMA, K
COJZIepKATEITHPHOMY HAIOJIHEHUIO B CTPYKTYPHPOBAHUIO TIPOCKTA.

Memoouueckue pekomenoauuu, onpeoenarouiue npouedypvl OUeHUBAHUA KypCo8020
npoekma:

Pe3ynbTar 3amuThl KypcOBOTO MPOEKTA OMpPENESIeTCS OLEHKAMU «OTIMYHOY, «XOPOILIOY,
«YZOBJIETBOPUTEIBLHO.

OLEeHKH  «OTIUYHO», «XOpOIIO», «YyIOBJIETBOPUTEIHHO» O3HAYAIOT  YCIEIIHOE
MIPOBEICHUE U ONMCAHUE FPYIIIOBOIO KYPCOBOTO MPOEKTA.
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OneHKy «OTIMYHO» 3acily’)KUBAae€T KypCOBOH NPOEKT, B KOTOPOM JAaHO BCECTOPOHHEE
000CHOBaHHE aKTyaJbHOCTH TEMbI, 00OCHOBAHA COIMAIbHAS MpolOsieMa (mpobaeMHas CUTyarus
IIpU3HaHa 3HAYMMOM, BBISABIICHBI IPUYMHBI €€ BOSHUKHOBEHUS) C IPUMEHEHUEM MHCTPYMEHTOB
JTUArHOCTHKU Mpo0sieM, 0OOCHOBaHBI 3a/layd Ka)/JI0ro WieHa KOMaH[Ibl, OIpeleieH crocod
peleHus MpoOIEMHON CUTYaIlH, OTpeeNieHbI 11eb (B cooTBeTcTBUU 0 SMART-KkpuTepusimm),
3aJaud M MEpONpUATHS, pPe3yJbTaTbl KYypCOBOIO IPOEKTa, OOOCHOBaHBI pECypchl U
JeTaIM3UPOBAHHBIA OrO/KeT, pazpaboraH Meaua-tuiadH. [Ipu BBIMOIHEHHH KYypCOBOTO MPOEKTa
aBTOpHI MOKa3alu yMEHUE padoTaTh B KOMaHJE, CBA3BIBATH TEOPETUUYECKUN M MPAaKTHUUECKUN
MarepHual. B KypcoBOM mpoeKTe MCIOJIb30BaHbI aKTyaJbHbIE HCTOUHUKN MHPOpMaLUH, paboTa
HalycaHa TPAaMOTHBIM  aKaJIeMHUYECKUM  SI3bIKOM, oOQopmiieHa B  COOTBETCTBUH C
NpeIbABISEMBIMU TPEOOBAHUSAMH (TIPEICTABIICH MACHIOPT MPOEKTA MO OJHOW M3 MPESIOKEHHBIX
TEMaTHK:  COIMAJbHOE  IPOCKTHUPOBAHUE, OOy4YeHHE  CIYKEHHEM, TEXHOJOTHYEeCKOoe
IPEIIIPUHUMATEIBCTBO, KPEAaTUBHbIE HWHAYCTPUH) M Mpollja HOPMOKOHTposb. Bo Bpewms
3alIUThl KypCOBOIO MpOEKTa OOyyarouiuecsl MpeACTaBUIM KaueCTBEHHBbIC MPE3CHTALOHHbIC
MaTepHalbl, MPOJEMOHCTPUPOBAIM HABBIKM IMyOJIMYHOTO BBICTYIUICHHUS, TOKa3ajd IIOJHOE
BJIQJICHUE MaTepuajoM, Jalld TIyOOKHE, WCUYEpIBIBAIOIINE U apTyMEHTHPOBaHHbIE OTBETHI Ha
BCE BOMPOCHI.

O1eHKy «XOpOIIo» 3aclly’)KHUBAaeT KypCOBOW IMPOEKT, B KOTOPOM JIaHO BCECTOPOHHEE
000CHOBaHHE aKTYyaJIbHOCTH TEMbI, 0OOCHOBaHA COIMajbHAs MpoOieMa, 00OCHOBAHBI 3aJadu
KQXKIO0ro 4JieHa KOMaHJbI, ONpPEJeNIeH CIoco0 perieHusi NpoOIeMHON CUTYaAIluu, OIMpPEeIeHbI
[eNlb, 3aJa4d M MEpOIPHATHS, Ppe3yabTaThl, OOOCHOBAHBI PECYpChl M JAETAIU3MPOBAHHBIHA
Oro/KeT, HO MeJua-IiiaH JAeTajdbHO He mpopabotaH. [Ipu BBINONHEHWH KypCOBOTO MPOEKTa
aBTOpHI MOKa3aJId YMEHHE paboTaTh B KOMAaHJE, CBS3bIBATh TEOPETHUUECKUM M NPAKTUUECKUI
MaTepuai. B KypcoBoM MpoeKkTe MCHOIb30BaHbl aKTyallbHbIE UCTOYHUKU MHpOpMaIuu, pabora
HalycaHa TIPaMOTHBIM  aKaJEeMUYECKUM  A3BIKOM, oO(QopMieHa B  COOTBETCTBHUHM C
peIbsABIIEMBbIMUA TPEOOBAHUAMHU (TIPEACTABIEH MACHOPT MPOEKTA MO OJHON M3 MPEATOKEHHBIX
TEMaTHK:  COLMAJbHOE  IPOEKTUPOBAHUE, OOY4YEHHME  CIYKEHHEM, TEXHOJOTMYECKOe
HpeANpUHUMATENIBbCTBO, KpEaTHBHblE MHIYCTPUH) M TNPOIUIa HOPMOKOHTposb. Bo Bpems
3allUThl KypCOBOTO IMPOEKTa OOydaroluecsl MPeACTaBUIN KauyeCTBEHHBbIE INPE3CHTAllMOHHBIE
MaTepHalbl, MPOJEMOHCTPUPOBAIN HABBIKM MYOJIMYHOTO BBICTYIUIEHHUS, IOKa3ald MOJHOE
BJIQJICHUE MaTepuaioM, OJIHAKO HE Ha BCE BONPOCHl Jalu INIyOOKHE, HCUEpHbIBAIOIIME U
apryMEeHTHPOBAHHBIE OTBETHI.

OneHKy «yIOBJIETBOPUTEIIbHO» 3acily’)KUBA€T KYpCOBOM IIPOEKT, €CIM B HEM, B
OCHOBHOM, COOMIOJIeHbl 00mme TpeOOBaHUS, OTCYTCTBYET KauyeCTBEHHOE OOOCHOBaHUE
COLIMAJILHOW MpOoOJeMBbl M €€ aKTyaJbHOCTh, ()parMEeHTapHO IpeACTaBleHbl 00sf3aTeabHbIE
AJIEMEHTBl KypCOBOT'O IIPOEKTAa, HEIOJIHO ITOCTABJIEHBI 33aJa4d M OINpECNeHbl pe3ynbTarsl. B
paboTe MCMONb3YIOTCSl CChUIKM Ha yCTapeBllne, JIMOO HeakTyajdbHble MCTOYHUKH. KypcoBoii
OpoeKT O(OpMIIEH aKKypaTHO, MpOIIE] HOPMOKOHTpPOJIb, MPE3CHTAlMOHHbIE MaTepHabl
JIOCTaTOYHO MH(GOPMATUBHBI. ABTOpPbl KypCOBOTO IpPOEKTa TOCPEICTBEHHO BIAJICIOT
MaTepUajoM, OTBEYAIOT Ha BOIPOCHI IMOBEPXHOCTHO, JOIMYCKAKT CYIIECTBEHHBIE HEJIOYETHI, C
TPYJOM YCTPAHSIOT JOMYIIEHHbIE OIIMOKH B BHIBOJIAX.

B ocBoenun JAUCHUIITIMHBI MHBAJIWJAMH W JIMOaMU C OTPaHUYC€HHBIMHU BO3MOXKHOCTAMU
300POBbs OOJIBIIIOE 3HAYCHHE HMEET HHAUBUAYAJIbHAA yqeGHaﬂ pa60Ta (KOHch'IBTaLII/II/I) —
JOIMOJIHUTEIIbHOC PAa3bsACHCHUC yqe6H0ro Marcpuraia.

I/IH,Z[I/IBI/II[yaJ'IBHLIC KOHCYJIbTalUM 110 TOpPCIAMETY SABJIIIOTCA  BaKHBIM q)aKTOpOM,
CHOCO6CTByIOH_[I/IM WHAUBUAYaJTIU3allun 06y‘ICHI/I$I N YCTAHOBJICHUIO BOCIIUTATCIIBHOI'O KOHTAKTAa
MCXKAY MNOperoaAaBaTciicM U O6y‘{aIOH_II/IMC$I HHBAJILIOM WJIKA JIMOOM C OI'paHUYCHHBIMU
BO3MOXHOCTSAMU 310POBbA.
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7. MaTrepuajibHO-TEXHUYECKOe o0ecredeHne 1o JUCHUIIuHE (MOAYJII0)

HanmeHoBaHue criennatbHbIX OCHalIEHHOCTD CTICIUATBHBIX [MepedeHb TUIIEH3HOHHOTO
MIOMEILEHU I MIOMEILEHU I MIPOTPAMMHOTO 00eCTIeUeHHS

YueOHbIE ayIUTOPUHU it | Mebenb: yaeOHas meOenb OmneparrioHHas cucreMa

TIPOBENICHUsI 3aHATHIA JIKIIMOHHOTO | TexHuueckue cpenctea ooyuenus: | MicrosoftWindows

THIIA 9KpaH, POEKTOP, KOMIIBIOTEP OducHpll  MakeT  MPUIOKCHHUIN

MicrosoftOffice

YueOHbIE ayIUTOPUHU it | Mebenb: yaeOHas meOenb OmneparoHHas cucreMa

TPOBEIICHUSI sausTuii | TexHuueckue cpencrsa ooyuenus: | MicrosoftWindows

CEMHHAPCKOT0 THIIA, TPYIIIOBBIX W | 3KPaH, IPOEKTOP, KOMIIBIOTED OducHplil  MakeT — MPUIOKCHHUI

WH/MBUIYalbHBIX ~ KOHCYNbTauuii, | OOopymoBaHue: MicrosoftOffice

TEKYILEero KOHTPOJIS u

OPOMEKYTOYHOU aTTECTAllUH

YueOHble ayIUTOpUU st | MeGenb: yueOnast MmeOenb OneparnoHHas cucreMa

KypCOBOT'O npoekTupoBanus | TexHuueckue cpenctsa odyuenus: | MicrosoftWindows

(BBIMOJIHEHHUSI KyPCOBBIX padoT) 9KpaH, MPOEKTOP, KOMIBIOTEP OducHBIi  TaKkeT  MPHIOKCHUM
O6opynoBanue: MicrosoftOffice

Jdnst  camocTosiTeNnbHOW — pabOThl  OOYdYalOUIMXCS  IPEAYCMOTPEHBI  MOMEIICHUS,

YKOMILJICKTOBAHHBIC CHGIII/IaJII/I?,I/IpOBaHHOﬁ MC6€JII>IO, OCHAIICHHBIC KOMHI)IOTepHOI\/JI TEXHHUKOM C
BO3MOXXHOCTBKO IIOAKJIIFOYCHHUA K CCTH ((I/IHTepHCT» 1 obecreueHueM A0CTYIIa B DJICKTPOHHYIO

UH(POPMAIOHHO-00pa30BATENBHYIO CPEly YHHBEPCUTETA.

HanmeHnoBanue noMenieHU 11
CaMOCTOSITENILHOM padoTHI
00yJaromuxcs

OcHaIIIEHHOCTDb ITOMEIIEHUN I
CaMOCTOSTeNIbHON paboThHI
00yJaroIuXcs

[lepedyeHpb MUIICH3NOHHOTO
MIPOrpPaMMHOT0 00eCTIeUeHus

[Tomelenue 1151 caMOCTOATEIBHOM
pabOThI 00YJAOMTUXCS (YUTATBHBII
3an Hay4Holi Oubianorexu)

MebGenb: yuyeOHast MmeOenb
Kommiekr  crnenuanu3upoBaHHOM
MebeIH: KOMIIBIOTEPHbIE CTOJIBI
O6opynoBaHue: KOMITbIOTEpHAsI
TEXHHUKa C TOAKIIOYEHHEM K
HHPOPMALMOHHO-
KOMMYHHUKAIIMOHHON
«laTepHeT» W JOCTYNIOM B
JJNIEKTPOHHYIO  HH()OPMALMOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeNbHOM  OpraHU3alny,
BeO-KaMepbl, KOMMYHHKAIIHOHHOE
obopyznoBaHue, oOecreunBaroIee
J0CTyl K CEeTHU HUHTCPHET
(mpoBoHOE COETMHEHUE u
OecCrpoBOJIHOE  COEIMHEHUE  TI0
texnosorur Wi-Fi)

CCTHU

OnepannoHHast
MicrosoftWindows
OducHblit  maker
MicrosoftOffice

cucreMa

TIPUWIIOKECHUN

TTomerienue st caMOCTOSTEILHOM
paboThHI 00yJaronIuXcs (YUTAIBHBII
3ax  OuwOmmorekn  (akymbreTa
YIIPaBJICHUS U TICUXOJIOTHH)

Mebenb: yaeOHas MeOeib
KoMmmnexr  cnenuanu3upoBaHHON
MeOeIi: KOMITBIOTEPHBIE CTOJIBI
O6opynoBanue: KOMITBIOTEpHAs
TEXHHUKa C TOAKIIOUYEHHEM K
nHpopManoHHO-
KOMMYHMKAIIMOHHOM
«HTepHeT» M IOCTYIIOM B
ANEKTPOHHYI0  HH(OPMAIOHHO-
00pa3oBaTeNbHYIO cpeny
o0Opa3oBaTenpHOH  OpraHHW3aluH,
BeO-KaMepbl, KOMMYHHKAI[IOHHO®
o0opynoBaHue, oOecreYnBaroIee
JOCTYm K  CETH  HHTEpHET
(mpoBogHOE COeIMHEHNE u
OecrpoBOTHOE  COCIUHECHHE — I10
texnonorun Wi-Fi)

CCTH

OnepaunoHHast

cucrema MicrosoftWindows
OdwucHbrit

npunoxenuit MicrosoftOffice

IIaKeT

40




