AHHOTanus K paboyeil mporpaMme TUCITUTUTHHBI

b1.0.01 CucreMHblii aHAJIN3 H NPUHATHE PellleHUil B cepe ynpasJeHUs IIEPCOHAIOM
(K00 U HauMeHoBaHue OUCYUNTUHDBL)

O0beM TPYI0EMKOCTH: _2  3a4CTHBIC CIUHUIIBI
Heab nucuunanHbl: GopMUpOBaHUE U Pa3BUTHE Y CTYIAEHTOB KYJIbTYPbl CHCTEMHOT'O MBIIIICHUS
U CIIOCOOHOCTH K NMPOBEJCHUIO CUCTEMHOTO aHaJIM3a BCEBO3MOXKHBIX MPOOIIEM, BO3HUKAIOIINX B
OouzHece B cepe ONEpallOHHOIO M CTPATErHYEeCKOro YIPaBICHHS MEPCOHAJIOM, M MPUHSITHIO
YIPaBIECHYECKUX PELLIEHUI B YCIOBUAX U3MEHEHUI U HEONPEEIIEHHOCTH.
3agauM JMCUMIUIMHBL. U3YYUTh U IPAKTUYECKU OCBOUTH NPUHLMIBIL, MPAaBWIA U IPUEMbI
poeCCHOHATBHOTO CUCTEMHOTO MBILIUICHHUS B ONIEPALIMOHHOM U CTPATETHYECKOM YIPABICHUU
nepcoHaioM B Ou3Hece B chepe onepaloHHOr0 U CTPATErHuecKOro yIpaBiIeHUs IEPCOHATIOM;
O03HAKOMHUTb C COBPEMEHHBIM COCTOSIHUEM CUCTEMHBIX IPEACTABICHUN U CYIIECTBYIOLIUMU
KOHIENIUSAMH CHUCTEMHOI'O TMOJXOJa, CHCTEMHOTO aHajliu3a MU MPUHATUS pelieHuil B chepe
yIpaBJIEHUS IEPCOHATIOM;
paccCMOTpPETh M HU3YYUTh BONPOCHI NMPUMEHEHHS METOJOB CHUCTEMHOIO aHAM3a U IPUHATHUSA
pEIIeHN B ONEPAalMOHHOM M CTPATETMYECKOM YIIPaBICHHH IMEPCOHAJIOM B Ou3Hece B chepe
ONEPALMOHHOIO U CTPATETMYECKOr0 YIIPaBICHUS IEPCOHATIOM B MEXAYHAPOAHON MTPAKTHUKE;
IIPAKTUYECKH OCBOUTH METOJIbl CUCTEMHOI'O aHajgu3a M IPUHATUS PEIICHUN NIl yCTpaHEHHs
npo0iieM, BO3ZHHUKAIOUIMX B Ou3Hece B cepe OMepallMOHHOTO M CTPATErHYeCKOro YIpaBlICHUS
[IEPCOHAIIOM.
MecTo IMCHUILIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM NPOrpaMMbl

HuctmummHa «CHUCTEMHBI aHadW3 W NPUHSATHE pEHIeHHH B cdepe yrmpaBlIeHHS
MEPCOHAIIOM» OTHOCHUTCS K o0si3arenbHON yacTu broka 1 "{ucuummuael (Moaynu)" ydeOHOTrO
wiaHa. B coorBercTBHM ¢ pabouuM yueOHBIM IUIAHOM AMCHUILUIMHA W3ydaeTcs Ha | kypce. Bung
MPOMEXKYTOUHOM arTecTanuu: 3aueT. JucnumivHa Oa3upyroTCs Ha TaKWX TUCIUILUIMHAX Kak
«®Dunocodpus», «Mcropus u ¢unocopus Hayku», KOTOpbIE H3ydaIUChb IO Iporpamme
OakamaBpuata. B cBOIO ouepenp AMCHUIUIMHA OOECHEYMBAET YCIEUIHOE H3YYEHUE BCEX
KOMIUIEKCHBIX M CUCTEMHBIX JAUCLUUIUIMH IPOrPaMMbl MAarUCTPATyphl, B YACTHOCTH « Y TIpaBlieHUE
OpOeKTaMH B TOCYIAapCTBEHHOW H MYyHUIUNAIbHONH pabore», «MexIuCHUITMHApHbIE
uccienoBanusi B cdepe  ympaBieHus — nepcoHaiom»  «HopmaTuBHO-TipaBOBOE U
JOKYMEHTAIlMOHHOE oOecreyeHne TpPYyAOBBIX OTHouIeHui». Kpome Toro, nucnuinHa
OCBaMBaeTCsl B TECHOM B3aMMOJICUCTBUU C AUCHUIUIMHAMU «TE€XHOJIOTUH JTMYHOCTHOTO POCTay,
«H(popmanoHHbIe cUCTeMbl U 0a3bl JaHHBIX B YNpaBJIEHUU NepcoHanoMm» «KoMMyHMKauu
OpPraHU3alMU BO BHEIIHEN CPEAEH.
TpeOoBaHNsl K YPOBHIO OCBOCHUSI TUCHHUILIMHBI

N3yuenne nanHOM yuyeOHOW AMCHMIUIMHBI HampaBiIeHO Ha (OpMUpPOBAHUE VY
00yYaroImuXxcsl CIeYIONMX KOMIIETEHIIUMI:

Kon 1 HanMeHOBaHHE HHINKATOPA PesynbTaTel 00yueHus IO JUCIIUTLTHHE
AOCTHXECHHA KOMIICTCHITHH (3Haem, ymeem, enadeem (HAGbIKU U/UIU ONBIM 0EMENLHOCMU))

YK-1 CnocoleH ocymecTBJASTh KPUTHYECKHIl aHAJM3 NMPOOJeMHBIX CHTyalHii HA OCHOBE CHCTEMHOIO
NMOJAX0/1a, BLIPadaThIBATh CTPATEruio AeiicTBUM

NYK-1.1. Beisnsier mpoOieMHy0 | 3HAT METOJOJOTHIO CHCTEMHOTO TIOJAXOAa K BBISBICHUIO MPOOIEMHBIX
CUTYaIlMI0, HA OCHOBE CUCTEMHOIO | CHUTyalluid MU METOJBI UX CHCTEMHOTO aHAIM3a U MOCTAHOBKH KaK MpoOiIeM
noJaxonaa OCYULIECTBIISIET €e | COBEepUIEHCTBOBAHUS

MHOTO()aKTOPHBII aHanu3 u
JUarHOCTHKY

YMmeer MNPUMCEHATH 3HAHUA METOAOJOTrMNU CUCTEMHOI'O IMOJAX0Ja U METOAOB
CHUCTCMHOI'0O aHaJiu3a "W IIOCTaHOBKHU HpO6J’ICM COBCPUICHCTBOBAHUA B
IMPAKTUKE OINCPALIUOHHOTO U CTPATEIMICCKOro YIIpaBJICHUS IIEPCOHAIIOM

Baaneer 06a30BBIMH METOJAaMHM CHCTEMHOTO aHAJIM3a M MOCTaHOBKU
npobiieM COBEPIICHCTBOBAHUS CHCTEMBI OTIEPAIIMOHHOTO u
CTPATErn4eCcKOro YIPaBICHUS IEPCOHATIOM

NVYK-1.2. OcymecTBisieT TOHUCK, | 3HAeT CHCTEMHBIC IPUHIMITEI U METOAMYECKIE TPUEMBI TTIOMCKa, 0TOOpa U
oTb0p " CHUCTEMATH3alMI0 | CHCTEMAaTH3allui WH(GOpPMAIMK AJIsl IPOBEACHHS CHCTEMHOIO aHAIH3a H




Kon n HanMeHoBaHHMe HHIUKATOpa
IOCTHOKEHUSI KOMIIETEHIIMH

PesynbraTel 00y4eHuUs IO AUCIUITIIHE

(3Haem, ymeem, gradeem (HABLIKU U/UTU ONBIM OesAMeTbHOCML))

uHpOpMaNUU IS
AJIbTEPHATHBHBIX
CTPaTErUICCKUX
poOIeMHO CUTYaIlH u
000CHOBaHHSA BEIOOpa
ONTHUMAJILHON CTPATeruu C y4eTOM
MOCTABJICHHON 1II€JIM, PHUCKOB U
BO3MOJKHBIX IOCJIEACTBHM

onpeneneHus
BAPUAHTOB
peleHui B

IMOCTAHOBKH poOIEMBI COBEPILIEHCTBOBAHMUS, onpeensomen
aNbTCPHATHBHBIC BapHaHTBhl CTPATETMYCCKUX PEIICHUH B MPOOJIEMHOM
cuTyalud W OOYCJIOBJIMBAIONICH OOOCHOBaHME BHIOOpAa ONTHMATBLHOM
CTpaTeruy C Yy4YeTOM T[IOCTaBJICHHOM NENHM, PUCKOB W BO3MOMXHBIX
MOCIEACTBHUI

YMeeT npUMEHATh 3HAHMS MPUHINIOB X METOANYECKHE TPHEMBI ITONCKa,
oTOOpa M CHCTEeMaTH3aUUK HH(OPMALMH JUIA TPOBEICHUS CHCTEMHOTO
aHaIW3a I[OCTAaHOBKM MPOOJIEMBI COBEPIICHCTBOBAHHSA B IIPAKTHKE
000CHOBaHMS BBIOOpA ONTHUMATBHOW CTPAaTETHH OICPAIMOHHOTO W
CTPATErNIEeCcKOro YIPaBICHHUS IEPCOHAIIOM C YIE€TOM MOCTABICHHOH LIEIH,
PHCKOB M BO3MOXKHBIX MTOCJIEACTBHN

Baaneer 0a30BBIMH CHCTEMHBIMH METOAWKAMH OOOCHOBaHHSA BBIOOpA
ONTUMAIILHON CTPATErHH OTIEPAIIMOHHOTO U CTPATErHYECKOTO YIPABICHHUS
MEPCOHATIOM C YYETOM TMIOCTABJICHHOW IICJIH, PHCKOB M BO3MOXKHBIX

MOCJIeACTBUHN

Conep:xkaHue TUCIHHUIINHBI:

Pacnipenienennie Bu10B yueOHOM pabOThI U UX TPYJTOEMKOCTH I10 pa3JienaM JUCIUIINHBI.

HanmenoBanue pa3zenosB (Tem)

KomnmaecTBo gacoB

Bcero

AynutopHas
pabota

Bueayaut
opHas
pabota

J 113

JIP

CPC

Pa3zgen 1. Bexenue B AWCHOUIUIMHY, HEOOXOAMMOCTH IS €€
U3Yy4YCHUSA CHUCTCMHOI'0 CO3HAaHUA W CHUCTCMHOI'O MBINUICHUA.
3asaua aHanu3a M €€ PelIeHUe B COIMAIbHOM KoHTekcTe. Kak
colManbpHasl 3ajlaya MpeBpalaeTcsi B COIHMAIBHYIO MpoOiieMy.
1. CymHOCTh mpoOJeMbl Kak TNpeaMeTa CHUCTEMHOIO aHallu3a.
Ocobennoctd, creruduka W CoOAepXKaHWE 3a1a4 aHaJK3a,
mpobJieM, CHCTEMHOTO MBIIIICHHS W CHCTEMHOTO aHalln3a B
OmsHece B cdepe ONECPallMOHHOTO M  CTPATErHYECKOTO

yIpaBJIEHUS IEPCOHATIOM.

34

30

Paznen 2. CuctemHas CTpyKTypa M CHCTEMHAsi MOCTaHOBKa
npobnembl, pa3paboTKa albTEPHATUB U NPHHATHE PELICHHH O
cTparerun aeiictBuid. OcoOeHHOCTH crienUduKa U ColepiKaHue
2. CHCTEMHOM CTPYKTYpbl W CHCTEMHOH IMOCTaHOBKH HPOOJIEMBI,
pa3paboTKK aJbTEPHATHB M IPHUHATHS PEIIEHHH O CTpaTeruu
JISUCTBUH B OM3HECE B chepe ONepaloHHOTO U CTPATErn4ecKoro
yIIpaBJIEHUsI IEPCOHATIOM. 3aKIIFOUCHHE

34

30

HUTOI O no pazoenam oucyuniunvl

68

60

Konrpons camocrostensHoi pabotsl (KCP)

IIpomexxyrounas arrecrarus (MKP)

0,2

IToaroroBka Kk TeKylieMy KOHTPOIIO (KOHTPOJIb)

3,8

OO0m1ast TpyA0EMKOCTb IO JTUCIUTUINHE

72

KypcoBbie padoThI: He npedycmompensi
dopma npoBeieHUsI ATTECTAIIMHU N0 TUCHHILTHHE: (3auem)
ABTOD:

M.P. 3akapsan, oouy. kageodpol, KaHO. MexH. HaVK, OOUCHM

4

no. Damunus, ()OJZOlCHOCl’nb, YyueHas CmeneHv, y4eHoe 36aHue




