AHHOTAIHA K pa60qel71 IporpaMmMbl JACHAIIIIMHBI
B1.B.13 «YnpaBJjeHHue OU3HeC-ImponeccaMmu»

(k00 u naumenosanue oucyuniunv)

O0beM TpynoeMKoOCTH: _4  3a4€THBIX €UHUIL

Henapw AUCHMIUIMHBI «YTpaBJeHWE OW3HEC-TIPOIECCAMH»  SIBIISETCS  YCBOCHHE
CTYACHTAMU CHUCTCMblI OpraHu3aliii OCHOBHBIX U OGGCHC‘IHB&IOH_II/IX 6H3H€C-Hp0HeCCOB
ACATCIIBHOCTH W YHPABJICHHA, HAIIPABJICHHBIX Ha MNDCPCpacnpCACICHUC U MHUHUMH3AINIO
HCIOIB30BaHUs PAa3JIMYHBIX PECYpPCOB, COKPALIEHUE CPOKOB BBINOJHEHUSA W YIIYYLICHUS
rokasareleli OM3HeC-TIPOIECCOB OPTaHU3AIUH.

3agaum AUCHMIIMHBI

— OCBOWTH TEOPETHUECKHE 3aKOHOMEPHOCTH, XapaKTEPUCTUKU OW3HEC-POLIECCOB B
MEHEJDKMEHTE, MPUYMHBl BO3HUKHOBEHHS, KOHLENIMH OW3HEC-TIPOI[ECCHOTO YIPABJICHHUS, €rO0
METOJIOJIOTHIO U MPHUHIUIIBI, HHCTPYMEHTAJIbHBIE CPEACTBA MOCTPOCHHSI M COBEPIICHCTBOBAHUS
OM3HEC-TIPOLIECCOB HA OCHOBE HKOHOMMYECKOIO M CTPAaTETMYECKOro aHajh3a IOBEICHHS
HKOHOMHYECKUX areHTOB U PHIHKOB;

— M3YYMUTh CTAHIAPTHl HCCICIOBAaHMS M pErVIAMEHTAIMI0 OM3HEC-IPOLIECCOB B
MEHEJDKMEHTE, BHUAbI (OPMAIBHBIX MOJETCH Ui OMNHCAaHUS OW3HEC-IPOILIECCOB, LUK
PEryJaspHOTO  YyIyYIIEeHHs OW3HEC-TPOIIECCOB, MPHUHIMIBI TOCTPOCHUS, CTPYKTypy |
TexHoJIoruio ucnosb3oBanuss CASE-cpencts i ananmza, onucaHus U MOJEIUPOBAHUS OU3HEC-
MPOIIECCOB C YYETOM Pa3IMUHBIX KPUTEPHEB, BKIIIOYas (PUHAHCOBBIE,

— TMpHOOpECTH HABBIKM  CAMOCTOSITEIBHOTO  HMCCIEJOBAHUS  OHM3HEC-IPOLIECCOB,
MOCTPOCHHUsI MX ONUCaHMi B BHJE (OPMAIBHBIX MOJEJCH, MPOBEICHUS CHCTEMHOIO,
CTPYKTYPHOTO, CTPAaTErHnYecKoro M 3KOHOMHYECKOTO aHaiu3a (popManbHBIX Mojenell OusHec-
IPOIIECCOB MEHEIKMEHTa B OOJACTH TPAHCIOPTUPOBKH, YIPABJICHUS HEIBM)KUMOCTBIO U
OpraHu3aiuy padodyero MpocTpaHCTBA U TPYyHa, (OPMUPOBAHUS yIydIIEHUH OM3HEC-IIPOIECCOB
IUISL TIOCTHXKEHHS PE3YNIbTAaTOB JESITEIbHOCTH MPEIIPHUATHS.

MecTo IMCHUILVINHBI B CTPYKTYype 00pa30oBaTe/bHON NPOrpaMMbl

JucuuiuinHa «YTpaBiieHHe OH3HEec-TpolieccaMi» OTHOCUTCS K 4acTH, (hopMUpyeMoii
y4aCTHUKaMU 00pa3oBaTeNbHBIX OTHOMmIeHUN bioka 1 "Juctmmmmael (Momgynu)" ydueOHOTO
IUIaHA.

W3yueHne qUCUUIUIMHBI OITUPACTCS Ha MPEAISCTBYIONNE JUCIUTUITMHBI Y4eOHOTO TIaHa!
Opranuzanus 1 S5KOHOMHUKa MPEINpUsTHA Majoro 6usHeca, Teopus yrnpaBieHUs U HEOOXOAUMO
UL WM3YYeHUs AMCUUIUIMHBL busHec-ruianupoBanue, [lnaHupoBanue u 010 KETUpOBAHHUE,
Texnonoruueckas (IIPOSKTHO-TEXHOJIOTUYECKAS) TPAKTHKA.

TpeGoBaHus K YPOBHIO OCBOCHUS THCHUIINHBI
W3yuenne paHHOW y4eOHOW JAMCHUIUIMHBI HANpaBlIeHO Ha (OPMHUPOBAHUE Y
00yJaroImuXCcs CIEAYIONMX KOMITETECHITHIA:

KO,H 1 HAMMCHOBAHHC I/IH,HI/IKEITOpa*ILOCTI/DKGHI/IH P€3yJ'II>TaTI>I 06y‘1€HI/IH IO JTUCHHILIIMHE
KOMIICTCHIIMH

IIK-1 CnocofeH k opraHm3amyuy INPOLECCOB NMepeBO3KH PAGOTHHKOB, JOCTABKH IPy30B M YNPaBJIEHHIO
KOPNOPATHBHBIM TPAHCHOPTOM OPTaHHM3aAIMH

WIIK-1.5I1pumenser WHCTpYMEHTapuil | 3HaeT TEOpHIo, METOIOIOTHIO OU3HEC-TIPOLIECCHOTO
yrpaBieHust OM3HEC-TIPOIECCaMU TIPH PEUICHUM | YIPaBICHUS
MOCTaBJIEHHBIX 3314 YMeeT opraHu30BbIBaTh U KOHCOIUAUPOBATH OCHOBHBIE U

obecrieunBaroIIe OM3HEC-TPOIECCHl OPraHU3aIN B
00J1aCTH YIPaBIICHUS TPAHCIIOPTOM U MEPEBO30K

CriocobeH K OCYHICCTBICHHUIO  OTACIBHBIX  HABBIKOB
OpraHu3aly ¥ KOHCOMUIAINN OM3HEC-TIPOIIECCOB C IENTbIO
JIOCTHYKEHHS PE3yJIbTaTa

IK-2 CnocofeH K opraHu3amuu padodero MpPOCTPAHCTBA, CO3JAHHI0 W 00eCHEYEHHI0 ONTHMAIBHBIX
YCI10BHIi BBINOJHEHUS TPYAOBBIX QYHKIMII pa0OTHHKAMH OPraHU3aluu




KOIL 1 HAMMCHOBAHHUC I/IH,HI/IKaTOpa*ILOCTI/DKCHI/IH

KOMIICTCHIIMH

P€3yJ'II>TaTI>I 06y‘1€HI/IH IO JTUCHHILIIMHE

NIIK-2.10 IIpumenser WHCTpYMEHTapuii | 3HaeT TEOpHIo, METOIOIOTHIO OU3HEC-TIPOLIECCHOTO

ynpaBieHust OM3HEC-TIPOIECCaMU TIPH PEUICHUM | YIPaBICHUS

IIOCTaBJICHHBIX 3aJa4

YMeeT OpraHu30BBIBaTh H KOHCOUIMPOBATH OCHOBHBIC U
obecrnieunBaronye OM3HEC-NMPOIECCH B 00IacTH

OpraHu3alyy pabodero MpOCTPAHCTBA U YCIOBUI
BBITIOJTHEHHS TPYIOBBIX (QYHKIHMH pabOTHHKAMH,
OpraHu3aly paboThl CIYKOBI TIPUEMa MOCETUTENCH 1
JIETIOBBIX MEPONPUATHI
CnocobeH K  OCYHICCTBJICHHIO  OTIEITBHBIX
OpraHu3aliy U KOHCOMUIANN OM3HEC-POLIECCOB C LEIbI0
JIOCTIDKCHUS Pe3yNbTaTa

HaBBIKOB

IIK-5 Cnocofen Kk ynpaBjieHHI0O 00beKTAMH HEeIBUKHMOCTH,
OpraHU3alMH WIH MCNOJIb3YeMbIMH HA OCHOBAHHMHM JPYI'HX BEeIIHBIX PAB

HAXOASIIUMHUCH B COOCTBEHHOCTH

NIIK-5.6 IIpumenser WHCTPYMEHTAapUi | 3HAeT  TEOPHIO,
yrpaBieHust OM3HEC-TIPOIECCaMU TIPH PEUICHUM | YIPaBICHUS

IIOCTaBJICHHBIX 3aJa4

MCTOAOJIOTHUIO

YMeer opraHu30BBIBATH M KOHCONUAUPOBATH OCHOBHBIE U
obecrnieunBaromyie OU3HEC-TTPOLECCH B 00IACTH YIIPABICHHS
00BEeKTaMH HEJIBHKMMOCTH
CriocobeH K  OCYHIECTBIICHHIO  OT/AENBHBIX
OpraHM3aliy U KOHCOJUIAIMN OM3HEC-TIPOLIECCOB C IIETBIO
JIOCTHIKEHMSI pe3ynbTaTa

6I/I3H€C'HpOII€CCHOF0

HaBBIKOB

Conep:xxaHue THCUUILINHBI:
Pacnpenenenue BUI0OB yueOHOM pabOThI M UX TPYAOEMKOCTH O Pa3/iesiaM TUCIUILIHHBI
B 6 cemectpe (04yHas popma 00ydeHus).

Ne

HaumenoBanue pasaenoB (Tem)

KonuuecTBo yacos

Bcero

AynutopHas
pabora

BreayauTop
Has pabora

JI

113 JIP

CPC

[IporieccHoe  ympaBieHue. TOHATHE, TEOPETHUYECKUE
KOHLICTILIH yIIy4IIeHus OU3HeC-IPOLECcCOB B
MeHemKMeHTe.  busHec-mpoueccel:  NMOHATHE,  BUJBI,
peryiaMeHTalnus v ynpasJieHHe.

2

3

OcHOBHBIE TOAXOABI K WHXUHUPUHTY MPEANPHITUS U
yIpaBJICHUIO OHW3HEc-TpoleccaMu. bu3Hec-apXuTeKkTypa
MPEATIPUSITHSL.

Meronomorus OIMCaHUs OM3HEC-TIPOIECCOB B
MEHEHKMEHTE (cucTeMHbIi, CTPYKTYPHBIH,
CTPATErMYCCKUH, DKOHOMHUYCCKHMI aHanm3). MeTomomorus
SADT. Horamuu omnucaHuss U MOJACIMPOBAHHS OH3HEC-
MTPOIECCOB

WHCcTpyMEHTHI OnucaHus ¥ MOJACIUPOBaHUS OH3HEC-
MPOIIECCOB. OyHKIIMOHATTEHOE u 00BEKTHO-
OPUEHTUPOBAHHOE  MOJICIUPOBAHUE OU3HEC-TIPOLIECCOB.
Meroznonorus Horauuu IDEFO.

13

WHcTpyMEHTHI OnucaHus ¥ MOACIUPOBaHUS OH3HEC-
nporeccoB. OObEKTHO-OPUEHTUPOBAHHOE MO/ICIIUPOBAHUC
ousHec-nporieccoB Merononorus Horanuu IDEF3.

11

OnucaHue, MOICIMPOBAHWE W  yIpaBICHUE OW3HEC-
MpoIeccaMy  MPEeNnpusiTus B bBu3Hec-cTyuo: HOTaIMu
BepxHero ypoHs IDEFO u HibkHEro ypoBHsI JJisi OIHCAHUS
TPAaHCIOPTUPOBKH, OpTaHU3AIMM  TPyJAa, YIPaBICHUS
00BbEKTaMH HEJIBWKUMOCTH, VIPABICHUS MPOCKTAMU U
mapkernarom: EPC,BPMN, BFC, CFFC.

74

24

30

AHaJ'H/IB, AyJIUT, OIITUMU3AINA U PCUHKUHUPUHT OuzHec-
MpoHcCCOB




UTOI'O no pazoeram oucyuniuHol 110 | 18 34 58
KonTpons camocrositenbHoii paborsl (KCP) 7

ITpomexyrounas arrecraius (MKP) 0,3

KonTpons 26,7

OO01mas TpyJOEMKOCTh M0 JUCLUTUINHE 144

Pacnpenenenue BUIOB yueOHOM pabOThI M UX TPYAOEMKOCTH O pa3/iesiaM TUCIUILTHHBI
B 6 cemectpe (04HO-3a049Has popMa OOyUCHHUS).

Ne

HaumenoBanue pasaenoB (Tem)

KonuuecTBo yacos

Bcero

AynutopHas

pabora

BreayauTop
Has pabora

JI

113

JIP

CPC

[IponieccHoe  ympaBieHHE. TOHATHE, TEOPETUUYECKHE
KOHLICTILIH yIIy4IIeHUs OU3HeC-IpoLECcCOB B
MEHEKMEHTe.  bu3Hec-Tpoleccel:  MOHSATHE,  BUBI,
peryiaMeHTalnus v ynpasJieHHe.

1

4

OcHOBHBIE TOIXOABl K HMHXUHUPHHTY TNPEIIpUATHS HU
yIpaBJieHHI0 Ou3Hec-mpoueccaMu. bu3Hec-apxuTekTypa
MPEANPHUSITHSL.

Meronomorus OIMCaHUS OM3HEC-TIPOLIECCOB B
MEHEHKMEHTE (cucTeMHbIi, CTPYKTYPHBIH,
CTpaTEernyYeCKuii, SKOHOMUYECKUI aHanu3). Meromonorus
SADT. Horammu onucaHus YW MOJCIUPOBAHUS OW3HEC-
MTPOIECCOB

WucTpyMeHTBI oOnMCaHus W MOJCTUPOBAHUS OW3HEC-
MPOIIECCOB. OyHKIIMOHATBHOE a 00BEKTHO-
OPUEHTHPOBAHHOE MOJICIMPOBAHUE OW3HEC-TIPOIIECCOB.
Meroznonorus Horauuu IDEFO.

13

10

WHCcTpyMeHTHI oOmucaHus W MOJACTUPOBaHUS OwW3HeC-
nporeccoB. OOBEKTHO-OPHUEHTUPOBAHHOE MOJICITUPOBAHUE
ousHec-nporieccoB Merononorus Horanuu IDEF3.

13

10

Onucanuve, MOJEIUPOBAHUE W yIpaBicHUE OW3HEC-
mporeccaMu IpeAnpusTuss B busHec-cTymuo: HoTanuu
BepxHero ypoBHs IDEFQ u HbKHEro ypoBHS JIsl ONTMCAHUS
TPAHCIOPTUPOBKY, OpPraHU3alUW  TPYHAad, YyIPaBJICHUSI
00bEKTAaMH HEIBHIKUMOCTH, VYIPABICHHUS TPOSKTaAMH U
mapkernarom: EPC,BPMN, BFC, CFFC.

59

10

45

AHaJ'H/IB, AyauT, OIITUMU3ALNA U PCUHKUHUPUHT OuzHec-
IMpoHCCCOB

11

10

UTOI'O no pazoeram oucyuniuHol

12

12

86

KonTpoins camocrositenbHoit paborsl (KCP)

ITpomexyrounas arrecraius (MKP)

0,3

KonTpons

26,7

OO0mmas TpyJI0eMKOCTb 110 TUCITUTUINHE

144

KypcoBbie padoThl: He npedycmompena
®opMa npoBeieHUs ATTECTALMH M0 JUCHUIIMHE. 9K3aMEH

ABTOD: KaHA. 9KOH. Hayk, noueHt C.3. bekuposa
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