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Pa6ouas nporpamma aucuuminue! « CTpaTernyeckoe ynpapieHue npeanpusTHeM

(opranm3anmeit)» cocTaBlieHa B COOTBETCTBHH C (he/IepabHBIM FOCY1apCTBEHHBIM
obpasoBaTenbHBIM CcTaHAapToM Bhicmiero obpaszosanus (®I'OC BO) mo
HanpasyieHHio noaArotoBky 38.03.01 DxoHoMHKa

[IporpamMmy cocTaBui (a): S eVt
@) Yy /i
I'enera Y1.B., kaH/. 5KOH. HayK, JOLEHT il

Pa6ouas nporpamMma aucuuILIHHEL « CTpaTernyeckoe ynpapjieHUe MpeanpusITHEM
(opraHu3anueli)» yTBepXkJeHa Ha 3acelaHMM  Kadeaphl  ODKOHOMHKH

NPEANPHUATHS, PETHOHAIBHOIO U KaJpOBOr0 MEHEDKMEHTA IPOTOKOJI Ne 7 «06»
mas 2025 r.

3aBenyromasn kadenpoir Bykosuu I'.I'. W
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VTBepXKIeHa Ha 3acellaHuH y4eOHO-METONNIECKOH KOMUCCHH

3KOoHOMHUYecKoro dakyisrera mpotokon Ne 8 «14» mas 2025 r.

Ipencenarens YMK ¢akynsrera [Ipo6simesckas JLH. % %
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PerieH3€eHTHI:
Jlemewes B.IT., mupexrop OO0 «Poc/leransKoMmnexr»

IMomny6uas M.H., noueHT kadeapbl MUPOBOH S5KOHOMHMKH H MEHE/DKMEHTA
®I'BOY BO «Ky6I'Y», KaH/. 3KOH. HayK, IOLIEHT



1 Ileau u 321244 U3YYeHUs TUCHUTLIMHBI (MOIYJIs)

1.1 Ileab ocBOeHHMs TMCHMILUIMHBI: OBJIAJICHUE CTYJEHTAMH TEOPETHUUECKUX 3HAHUHN U
MPAKTUYECKUX HABBIKOB B OOJIACTHM TAKTUYECKOTO YIPABIICHHS IMPOIECCAMU IUIAHUPOBAHUS U
OpraHu3aluy  MPOU3BOJACTBA, MPHUHATUS  YOPABJICHUECKUX  PEIICHUH, CBSI3aHHBIX C
MIPOU3BOJICTBEHHOM (OTIepallMOHHOM), ((PUHAHCOBOW U KOMMEPUECKOU IeATeTbHOCTH OPraHu3alluu
U €€ CTPYKTYPHBIX MOAPA3ACICHUN.

1.2 3amaum JUCHMIJIMHBI: YSICHCHWE PpOJIM W  MeECTa TPEANPUATHS KAk
CaMOCTOSITEIIBHOTOXO3SIICTBYIONIETO CYOBbEKTa B CHUCTEME PHIHOYHBIX OTHOIICHUH; BBISICHCHHC
3aKOHOM€pHOCTeﬁ Pa3BUTHA NPOMBIIIJICHHOT'O ITPOU3BOJACTBA B YCJIOBUAX MCPECAOBBIX TEXHOJIOTUH
M aBTOMATH3allMM TPOWM3BOJICTBEHHBIX IPOIECCOB; HM3YyYCHHE METOJOB paIlHOHATBHON
OpraHu3aIii TPOU3BOJICTBEHHBIX IPOIIECCOB, a TakKkKe CIMocoO00B Hambosiee 3(hPexTHBHOTO
HCIIOJIB30BAHUA [IPOU3BOACTBEHHBIX PECYPCOB IIPENIIPUATHUS.

1.3 MecTto aucuMIIMHBI (MOAYJI5) B CTPYKTYype 00pa30oBaTebHOM MPOrpaMMbl

Jucuunnuna «CTpaTernueckoe yrnpapieHUe IpenpUusTHEM (OpraHu3alnei )» OTHOCUTCS
K 4yacTd, GOpMHpPYEeMON yJacTHHKaMHU 0Opa3oBaTelbHBIX OTHOIIEeHWH, broka 1 "JlucuurmmHbl
(Mmomymu)" ydeOHOro TUTaHa. B cooTBercTBMM C paboyuM ydeOHBIM TUTAHOM JHUCIUTUIAHA
u3ydaercs Ha 4 Kypce, 7, 8 ceMecTp Mo OYHOW, OYHO-3a0YHOM, 3a0uHOM popme oOyuenus. Bujg
MIPOMEXKYTOUYHOM aTTeCTallMu: 3a4eT, IK3aMEH.

N3ydyenue nucuuruinHbl 0a3upyeTcss Ha 3HAHUSAX MPEIIECTBYIOMIMX TUCIUIUINH, TaKUX
Kak: «MakposkoHoMuka», «lleHooOpa3zoBanuey, «®unancoBoe mpaBo», «llnanupoBanue u
IIPOrHO3UpOBaHuE B Ou3Hece», «MUKpPOIKOHOMUKaY, «IIponM3BOACTBEHHBIN MEHEIKMEHTY,
«Opranusanus Npou3BOACTBaY, «/HBECTHIIMOHHAS TOJUTHUKA HPEANPUATHs (OpraHu3aluny», a
TaKKe Ui MOCIEAYIOUIUMX JUCLUUIUIMH, M KOTOPBIX JaHHas JUCLUIUIMHA SABIIETCS
IPEJIIECTBYIONIEH B COOTBETCTBUM C Y4EOHBIM IIJIAHOM, Takue Kak: «[IpoekTHBIH aHamm3»,
«BHemHeskoOHOMUYECKas AEATEIBHOCTb IPEANPUATHUS (OpraHU3alun», «YIPABIEHHE CUCTEMaMU
IIOCTAaBOK», «MaTepuanbHO-TEXHUUECKOe CHaOkeHHue». llepeueHp NMIaHUpYEeMBIX pe3ylbTaToB
o0y4yeHHUs MO0 JTUCHMILIMHE (MOJYIII0),COOTHECEHHBIX C IUIAHUPYEMBIMH PE3YJIbTaTaAMU OCBOCHUS
00pa3oBaTesIbHON IPOrPaMMBI

1.4 TIlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHUIINHE (MOIYJII0), CO
OTHECEHHBIX € MJIAHUPYEeMbIMH pe3yJIbTATAMHU O0CBOEHHS 00pa30BaTeIbHOIi POrpaMMbl

N3ydyenue paHHOW yueOHOW [UCHUIUIMHBI HAalpaBiIeHO Ha (QOPMUPOBAHUE Y
oOyyaronmxcs CaeayoIuX KOMIETEHIIN:

Kon n naumenoBanme naaukaropa™ Pe3ynpTaThl 00y4eHUs 0 JUCLUIINHE
JOCTHXKECHUSI KOMIIETECHIINH
IIK-1-CriocoGeH ocymecTBIsATh TAKTUYECKOE YIIPaBIeHHE IPoLeccaMy IIJIaHUPOBAHUS HOPTaHU3aN
MIPOU3BOCTBA HA YPOBHE CTPYKTYPHOTO IIOAPA3AEIICHHS IPOMBIIIIIEHHOH OpraHu3auy (0TAena, exa)

HIIK-1.19 -Pa3zpabateiBaeTr cTpaTeruto 3HaeT: METO/bI MPUHATHUS CTPATETMUECKUX, TAKTHUECKUX
OpraHU3alMy C yYETOM PHIHOYHON 1 OIIEPATHBHBIX PELICHUH B YIPaBICHUH ONEPALIMOHHOM,
KOHBIOHKTYPBI M TAKTHUECKUX TIJIAHOB (hMHAHCOBOM 1 KOMMEPYECKOH e TEIbHOCTHIO

MpeIPUATHSI(OPraHU3aIIH )

3HaeT: NPUHLMIIBI U 3aKOHBI ()yHKLIMOHUPOBAHUS
NPEIPHUSTUS U OCYILECTBIICHNS TAKTHYECKOTO
YIIpaBJICHHS TPOLIECCAMHU TNITAHUPOBAHMS M OpTaHU3aIN
[POU3BOACTBA C YYETOM PHIHOYHOWKOHBIOHKTYPHI U
TaKTUYECKUX IUIAHOB MPEANPUATHS (OpraHU3aLiN)




'YMmeet: pa3padaThIBaTh CTPATETHIO MPEANPUATHS
(OpraHu3aium) ¢ 1ebI0 aJanTaluu €¢ X03sHCTBEHHON
NEesITENbHOCTH U CUCTEMBI YITPaBIEHUS K U3MEHSIOIUMCS
B YCIIOBUSX PHIHKABHEIIHUM M BHYTPEHHUM
SKOHOMHUYECKHM YCIIOBHUSIM

'YMeeT: IOATOTOBUTH U COTJIaCOBATh TAKTHUUECKHE
KOMIUIEKCHBIE TJIaHbI POU3BOJICTBEHHOM, (PMHAHCOBOW H
KOMMEPYECKOHN JeATENbHOCTH MPEeINPUITUS U ee
CTPYKTYPHBIX MOAPA3AEIECHUN

Bianeet: MeTofgaMu NPUHATHS CTPATETUYECKUX,
TaKTUYECKUX U OIIEpaTUBHBIX PEIICHUH B YIIPaBICHUH
oreparoHHON (TIPOU3BOICTBEHHOM ), pMHAHCOBOH U
KOMMEPYECKOHN AeATENbHOCTH NP PUITUS
(opranuzanum)

Bnaneet: HaBbIKaMH pa3pabOTKU CTpaTeruu
MPEANPHUATHS (OpraHU3alii) ¢ YIETOM PhIHOYHOM
KOHBIOHKTYPBI M TAKTHUECKHX TJIAaHOB

2.  CTpykTypaH coiep:KkaHue TUCHHILTHHBI

2.1 PacnpeneneHue TPyA0EMKOCTH TUCHMILJIHHBI 10 BHIaM padoT

OOrmiast Tpy10EMKOCTh TUCIMILIMHBI cOCTaBisieT 4 3aueTHbIX equnuinl (144 gaca), ux
pacmpeeneHre mo BujaaM paboT MpeIcTaBIeHo B TabIuIle

Buast pabot Bceero ®dopma 00ydIeHS
1acoB OYHas OYHO- 3a04HAs
4xypc 4 xypc 4xypc 4xypc
Cemectp7 | Cemectp8 | Cemectp7 | Cemectp8
(gacer) (gacsr) (gachl) (gacsr)

KontakTHas padoTa, B TOM 4nciie: 38,2 30,3 28,2 30,3
AyauTOpPHBIE 3aHATHUSA (BCEr0):
3aHSTHS JICKIIMOHHOTO THIIA 18 14 12 14
nmabopaTOpHBIE 3aHATHS - - -
MPaKTHYECKUE 3aHSATUS -
CEeMUHAPCKUE 3aHATUS 16 14 12 14
HNHuas koHTaKTHAsA padora:
Kontpons camocrostensHol padbotsi(KCP) 4 2 4 2
[Ipomexxyrounas arrecrarms (MKP) 0,2 0,3 0,2 0,3
CamocTosiTebHas padoTa, B TOMYHCIIE: 33,8 26,7 43,8 26,7
Onpoc (nodeomoska) 10 10 10 10
Peghepamul (noocomoska) 10 10 10 10
Camocmosmenvroe uzyuenue pazoenos,
camonodzomoska (npopabomka u
noemopeHue 1eKYuoOHH020 Mamepuaiau 13,8 6,7 23,8 6,7
Mamepuana y4eOHUK08 u yueOHbix nocooul,
1n0020MOBKA K RPAKMUYECKUM 3AHAMUSIM.)
Kontpoas: 15 15
IoaroroBka k sK3aMeHy - -
Oo6mas Jac. 72 72 72 72




Tpyaoe- B TOM YHCJIe KOHTAKTHAsI 38,2 30,3 28,2 30,3
MKOCTh padorta
3a4. e/ 2 2 2 2

2.2 ConepxxaHue THCHUTLTHHBI

Pacnipenenenue BuioB yueOHON pabOThI M UX TPYAOEMKOCTH 1O pa3zienaM JUCLUIUIUHBIL.
Pa3znenbl (TeMbl) QUCHUILIMHBI, u3ydaeMbie B 7 cemectpe 4 (kypca) (ounas gopma

0byuenus)
Ne HaumenoBanue pa3znenoB (Tem) KomuyectBo yacos
Bceero AynuTopHas Bueaynu-
paboTa TOpHas paboTa
3 | JIp CPC

1. [[peampusitue (opraHu3anus) Kak 00bEeKT 18 4 4 10
CTPATErHYECKOT0 YIIPABICHHS

2. |OGmwas Teopusl CTpaTErHUECKOTrO YIIPaBICHUS 18 - 10
KoMMyHUKAIIMU B CHCTEME YIIPABICHUSI 16 - 8

4. |YupasieHue MaTepruaIbHBIM TIOTOKOM BOPTaHU3AITHH 15,8 4 - 58
(mpenmpusTin)

UTOI'O no pazoenam oucyuniuHol 67,8 18 16 - 33,8
Kontpons camocrosarensHoi pabots! (KCP) 4
[Ipomexyrounas arrecrarus (MKP) 0,2
Konrtposnb
OO6mast TpyT0EMKOCTD TI0 TUCITUTLINHE 72
Pasnensl (TeMbl) TUCIHMILIMHBI, n3ydaeMbie B 8 cemectpe 4 (kypca) (ounas ¢gopma
)
No HanMenoBanue paznenoB (Tem) KommaecTBo gacos
Bcero AynuropHas Bueaynu-
pabota TOpHas paboTa
J | 13 | JIP CPC

1. |Cucrema ympaBlieHYECKOTO y4eTa HapenpUsITHN 14 4 4 6
(opranuzarum)

2. |YmpasneHue 3aTpaTaMu 10 - 6

3. [[InanupoBanue 1 OIOIKETUPOBAHNE BOPraHU3ALIH 14 4 4 - 6
(mpenmpusTin)

4. |VHBeCTUIIMOHHBII aHAJIN3 10 2 2 - 6
Y1paBieHue TPyJOBBIMH PECYpPCaMH BOPraHU3aluH 6,7 2 2 2,7
(mpenmpusTin)

\UTOI O no pazoenam oucyuniuHul 54,7 14 | 14 - 26,7
Konrpons camocrositensHoi padots! (KCP) 2

[Ipomexxyrounas arrecrarms (MKP) 0,3

KonTpons 15

OO0mmas Tpy10EMKOCTb 10 JUCITUTLIINHE 72




Pasnensl (TeMbl) AUCIUILIMHBI, H3ydaeMble B 7 cemectpe 4 kypca (ouno-3ao0unasn ¢hopma

00yueHus)
Ne HaumenoBanue paszaenos (Tem) KomuyectBo yacos
Bcero AynuTtopHas Bueaynu-
pabota TOpHasi paboTa
J | 113 | JIP CPC
1Ipeanpusitie (OpraHu3aims) Kak O0ObeKT 18 4 4 10
CTPATErHYECKOr0 YIpaBICHHs
2|001m1as Teopus CTPATErHYECKOTO YIPaBICHUSI 18 4 4 - 10
3|KoMMyHUKAIIUK B CUCTEME YITPABICHHS 14 - 10
4|VrpaBienyne MaTepraibHbIM IOTOKOM Bopranusamuu | 17,8 2 2 - 13,8
(mpenmpuaTin)
\UTOI O no pazodenam OucyuniuHvl 67,8 12 12 43,8
Kontpons camocrosarensHoi pabots! (KCP) 4
[Ipomexxyrounas arrectarus (MKP) 0,2
KoHTponb
OO6mast TPYA0EMKOCTb TIO TUCITUTIINHE 72

Pa3zzenbl (TeMbl) TUCIUIUTHHEL, H3ydaeMble B 8 cemectpe 4 kypca (ourno-3a0unan gopma

00yueHust)
No Hanmvenopanue paznenoB (Tem) KommaecTBo yacos
Bcero AynutopHas Bueaynu-
pabota TOpHast pabota
J | 113 | JIP CPC
1/Cucrema ympaBiIeHYECKOTO y4eTa HallpeIPUSITHN 14 4 4 6
(opranuzarmm)
2|YnpasieHue 3aTpaTaMu 14 4 4 - 6
3|[l1anupoBaHye U OFOIKETHPOBAHKNE BOPraHU3aAIMH 10 - 6
(TIpenmpusTHH )
4|\ IHBEeCTHIIMOHHBIN aHAN3 10 2 2 - 6
5|YnpaBienue TPYJAOBBIMH PECypCaMy BOPraHU3aIMN 6,7 2 2 2,7
(mpenmpusTin)
\UTOI O no pazoenam OucyuniuHvl 54,7 14 | 14 - 26,7
Kontpons camocrosrensHol padotsl (KCP) 2
[Ipomexxyrounas arrecrarms (MKP) 0,3
KonTpons 15
OO01mmas TpyI0EMKOCTb 10 JUCITUTLIINHE 12




2.3 Conep:xanue pa3nesoB (TeM) TUCHUTLTHHBI

2.3.1  3aHaTHS JeKIHMOHHOI0 THIIA
Ne | Hawmmenoranue Coneprxanue paszzena (TeMbl) ®dopma
paszzaena (TeMbl) TEKYIIEro
KOHTPOJIS

1. |[Ipeampustue Tumonorus  mpeanpustuid  (opranmzanuii).  OpraxuzannonHo{Onpoc,
(opranusanus) Kak [mpaBoBbie (popmbl. [IpoM3BOACTBEHHAs CTPYKTypa mpeanpustusPedeparst
00BEKT TexHUKO-TPON3BOJICTBEHHAs 0a3a MPeaNpUSITHS.
crparernyeckoro (OyHKIHMOHAJIbHBIE MOACUCTEMBI Tpeanpudtus. [IponsBoacTBeHHas
YIIpaBJIEHUS. MOLTHOCTB TpeanpuaTusa. CTpyKTypa Mpou3BOACTBEHHOT 0 Ipoliecca

1 OCHOBHBIE IPUHIIMITBI €70 PAIIMOHAIBEHONW OPTaHU3aLUH.

Krnaccrudukanus ¥ IpUHIUITEI OpTaHU3alMH TPOU3BOACTBEHHBIX

rporeccoB. IToHsTHE )KU3HEHHOIO UKJIA OpraHu3anuu. Moaenu

OpTraHMU3alMY ¥ KOHIENTyallbHas CXeMa OpTaHu3alli. 3aKOHbI

opranuszanuy. Buyrpennssicpena. Opranu3anuoHHas MOJeNb (Ieb,

3anaun, (haKToOphl, CTPYKTYpPa, TEXHOJOTHH ). OCHOBHBIE (PaKTOPHI
€CYPCHOM MepEMEHHON B OPraHU3al[u1

2. |O6mas teopusi  (OpraHu3aIMOHHBIC OTHOIICHHS B COILIMATbHO-9KOHOMHYECKO# Omnpoc,
CTPAaTErMYECKOro  [cpee. ACMEeKThl YIIPaBICHUECKON JesITeTbHOCTH. Pedepatsr
YIIPaBJICHUS 'YpaBiieHre cOMaabHO-IPKOHOMHYECKUMHU CHCTEMaMH

(opranmzarusimMu). Baytpudupmenrnoe ynpasnenune. Mccaenopanme
CHCTEM YIIpaByieHUs1 opranu3zanue. [lonarue, 1enu, npeaMer,
00BEKT MCCIIeIOBAHMS B YIIPABICHUHU. T €0peTHUECKHUE METOIbI
MICCIIEIOBAHMS: SMIUpPUIECKre (MeToI HaOMI0eHHsI, CPaBHEHUS,
METO/T SKCIIEPTHBIX OLIEHOK ), YHUBEpCcaNbHbIE MeTOAbI. OCHOBHBIE
METOIOJIOTHYECKHE TIOIXO/IbI YIIPABIICHUS OpTaHNU3AIIUEH.
OCHOBHBIE YepThI MEHEKepa NCCIIe]0BATENbCKOTO THIIA.
OCHOBHBIE TOHSTHS ¥ IPUHLIAIIBI CACTEMHOT0 aHaj3a. CHCTEeMHBIH
aHaIM3 KaK METOJ M3y4YeHHs MEHeKMeHTa. MoienpoBaHue
[IPOIIECCOB, OTHOCAIINXCS K chepe MEeHEeHKMEHTA.

3. |Kommynukaiuu B [CyIIHOCTD M BU/IbI KOMMYHUKAIMK. OcOOEHHOCTS (TIperpaibl) Ompoc,
CUCTEME MEKITMYHOCTHBIX KOMMYHHKAIU. APXUTEKTypa KOMMYHUKAUi B (Pedepats
YIIpaBiIeHUs yrpaBieHnd. COBEpPIIEHCTBOBAHNE KOMMYHHUKAIINH B

opranm3anusx. KomMmyHukamonHsid mporece. MapopMammontoe
B3aMMOJICHCTBHUE C CyObeKTaMi BHYTPEHHEH 1 BHEIITHEW CPEbI.
Opranuzaun paboThl ¢ KOMMYHUKAIIHOHHBIMHI CPEICTBAMHU.
AHAJIH3 CUCTEMBI KOMMYHHKAITUH opranu3anui. KoMmMmyHHUKaIim
MEXKTy YPOBHSIMH HX TIOJpa3ieneHusIMu. KOMMyHUKAIIUN MEXTY
[PA3TUYHBIME OTJENaMU U rofpas3aeneHussmMu. KommyHukanun
[PYKOBOAMTENb-TIOTYMHEHHBIH. KOMMyHUKaMy MexIy
[pyKOBOAMTENEM U paboyel TpyImmoi.

4. |Yupasnenue Opranuszanus yopaBlieHUs MaTepuaabHbIM NOTOKOM. Llens, 3agaun, |(Onpoc,
MaTEpUAIbHBIM  [IpUHUUIBL. OyHKIMOHAIBHBIN HUKI ynpasieHus TML. Bunet Pedepatsr
[MOTOKOM B rorpedHOCTel. MeToIbI onpeIeseHnst MoTpedHOoCTeN
OpTraHu3aIuu (ropmupoBanue). OrieHKa IpeioxKeHnid. BEIOOp KaHaa MoCTaBKH,
(npenmpusTin cObITa, (pEHTHUHTOBAs OIeHKa, TeHaep). MexaHnu3M cHaOXeHUSI.

[Ipouenypa BeIOOpa KOHTpAareHTOB. MeToIbl 1 METOANKA
olpezeneHns: HOTpeOHOCTH B pecypcax.

MeTo/b! IUTAaHUPOBAHUS MaTEPUAIIBHBIX TOTPEOHOCTEH.
Opranu3zaiys yrpasJieHus cucTeMoil pacnpenenenus. [Ipuunasl
CO3JaHHS MATEPHATIBHBIX 3a11aCOB U IPUYMHBI, BEIHYKAAIOLINE K
MUHUMH3aUH 3a1acoB. Mojienu ynpaBieHus 3aracamu.
CoBpeMeHHbIE JTIOTMCTUYECKU E CUCTEMBI cOOpa 1 pacipeneieHus
rpy30B. OCHOBHBIE KPUTEPUH OLIEHKH PEHTA0EIbHOCTH CUCTEMBI

CKJIaAUPOBAHUA.




Cucrema
VITPABJICHYECKOT O
ydeTa Ha
[PESIIPUSTHN
(opranusarym)

DakTopbl 1 0COOCHHOCTH AEATENFHOCTH OpraHU3aLUH; IIEHTPBI
BO3HUKHOBEHUS 3aTPaT; LIEHTPHI OTBETCTBEHHOCTH; CHCTEMA
KOHTPOJIA 3aTPaT; OOBEKT yuera 3aTpaT. 3aKOHOAATENbHbBIE U
HOPMAaTUBHBIE aKThI, UX KPaTKOE COIECPKaHIE, KOTOPBIMH
HE0OXOJMMO PYKOBOJCTBOBATHCS P YIIPABICHUU 3aTPATAMH.
DakTopsl 1 OTpacieBble 0COOCHHOCTH OPraHU3alNH, BIUSIONINX Ha
cocTaB 3aTpat. OO1ias cucrema yrpaBlieHHs 3aTpaTaMi B
OpraHu3aliy BKIIOYAET: PaKTOPhl MPOU3BOACTBEHHOM
NeATeNbHOCTH; IIEHTPHI BOSHUKHOBEHUSI 3aTPaT;IEHTPHI
OTBETCTBEHHOCTH; LIEHTPBI PEHTA0ETBHOCTH; CUCTEMA KOHTPOJIS
3aTpat; OOBEKT yueTa 3aTpar.

Ormpoc,
Pedepatsr

YpaBieHue
3aTpaTamu

Krnaccuukanms 3aTpaT Mo 9KOHOMHUYECKHM JJIEMEHTaM H
CPYIIMPOBKA 3aTPAT M0 CTAThIM KaJIbKYISINN. 3aKOHOIATENbHBIE U
HOpPMAaTHBHBIE aKTHI, X KPATKOE CO/Iep)KaHNne, KOTOPBIMH
HEOOXOMMO PYKOBOJICTBOBATHCS TP YIIPABJICHHH 3aTPaTaMH.
DaKTOPHI U OTpACIIEBbIE 0COOCHHOCTH OPTaHU3aIuH, BIUSIONINX HA
cocTaB 3aTpart. Pa3jeneHue 3aTpat Ha MOCTOSIHHBIE U IEPEMEHHBIE;
KaJbKYJIMPOBaHHE CE0ECTOMMOCTHIIO OTPAHUYEHHBIM 3aTpaTam;
MHOTO CTaIMAHOCTh COCTaBJIEHHS OTYETA O I0XO0aX.
Meronudeckue 0ocoOOEHHOCTH YITPaBIICHUS 3aTpaTaMy Ha
[pOCCUICKUX IpennpusaTusix. HopMaTUBHBIN METOJ yIIPABIICHHUS
3aTpartaMu («CTaHIAPT-KOCT»).

Ompoc,
Pedepatsr

[ ltanupoBanue u
Or0/PKETHPOBaHNE
B OpraHU3aIy
(TpenmpusTHIH )

TloHnsiTHe 1 THaBHAS LEJIb IUIaHUPOBaHUA ACATEIIbHOCTH
opranu3anuu. 3agaun u QyHKIuY miaHupoBanusi. CyObeKThl,
00BEeKTHI, HHpOpMaMOHHAs 6a3a mmanupoBanus. CylHOCTh
CTpaTErnYecKoro, TaKTUUECKOro IianupoBanus. [lopsmok
COCTABJICHUS CTPATErMYECKOr0, U TAKTUYECKOI'O IJIaHa
opranuzanuu. OpraHu3anus JIAHUPOBAHUS IPOU3BOJICTBA
[1OCPEICTBOM OIIEPAaTUBHOI'O YIIPaBJIEHH C UCIIOIb30BAHUEM
pa3InYHbBIX HHCTPYMEHTOB. I1oAroToBKa U COrtacoBaHue pa3zenos
TAKTHUECKUX KOMIUIEKCHBIX IJIAHOB IIPOU3BOICTBEHHOM,
(hMHAHCOBOM M KOMMEPYECKOH JAEATEIBHOCTH OPraHU3ALMH U €€
CTPYKTYPHBIX MTOIpa3AeNeHIi (OTIEeN0B, IIEXOB).

Pa3paloTka cTpaTeruy OpraHu3aluy ¢ LeIblo aJanTalyuy ee
XO35ICTBEHHOH AESTEIbHOCTU U CUCTEMBI YIIPABIIEHUS K
M3MEHSIOLMMCS B YCJIOBHSIX PhIHKA BHELIIHUM M BHYTPEHHUM
PKOHOMUYECKUM YCIOBUSIM. CyLTHOCTh OIOPKETUPOBAHUS, BUIBI
0IOKETOB, TTOPSIOK COCTaBIICHUS OrokeTa. [ MOKMI NCTaTHIHBIN
OFO/KETHI, METOJIBI COCTaBJIeHUs Oromkera. OOIiee npeacTaBIeHne
0 OromkeTe pupMbl Kak OamaHce TOXOM0B U PACXOJIOB.
BryTpudrpmeHHOE OF0IKETUPOBAHUE - OJTNH U3 CIIOCOO0B
yrpaBieHus 3aTpataMu. OO1ee mpencTaBieHne o OrmKere Gupmer
Kak OamaHce J0X0M0B U pacxonoB. OnepaTuBHbBIE OIOIKETHI:
MaTepuaIbHBIN OIOKET; OF0KET 3aKyIOK; TPYAOBOM OFOIIKET;
OXOJDKET IOTIOJTHUTENIBHBIX BIIOYKEHUH KaluTaa.

Ompoc,
Pedepatsr

HBECTUIIMOHHBII
aHaIN3

br3Hec-11aH HHBECTHLIMOHHOTO MpoekTa. [lokazarenu

5 (EeKTUBHOCTH MHBECTHULIMOHHOIO MTPOeKTa: UNCTHIN JeHEeKHBIN
[TOTOK KaK OCHOBa ISl OLEHKH 3((HEeKTUBHOCTH MHBECTULIUH;
IMCKOHTUPOBAHHBIH JICHKHBIA TOTOK; KyMYJISITUBHBIN
MCKOHTUPOBAHHBIHN JICHEKHBIN IIOTOK; TOPU3OHT pacuera; CpoK
OKYIIaEMOCTH MPOEKTa; MHAEKC JOXOAHOCTH; BHYTPEHHSSI HOpMa
TOXOIHOCTH NPOeKTa. bu3Hec-11aH MHBECTULIMOHHOT'O IPOEKTA!

QJITOPUTM, ITpaBUIIa Pa3pabOTKH.

Omnpoc,
Pedepatsr




YTpaBieHue
TPYIOBBIMU
pecypcamu B
OpraHU3aLn
(mpeanpusTHn)

CyIHOCTD U Knaccu(pUKays TPyAOBBIX PECYpCcOB. YTpaBicHUE
YeJIOBEYECKUM PECypCOM: MOTHBALINSL, KOHTPOJb U PEryJIMpPOBaHNE
TPYIOBBIX OTHOLIEHUH. [ pynmoBas tnHaMUKa ¥ KOMaHAHBINA

P deKT B opraHnu3anuy; KOHQIUKTHOCTh B OpraHU3alHy.
DopmMupoBaHre TPYIOBHIX pecypcoB: [InanupoBanue noTpedHOCTH
B TPY/IOBBIX pecypcax IpaBoBble acniekTsl; Habop, oT6op
[€pCoHasia; UCHbITAaHUA, pOTAllUA, IOATOTOBKA KaJApPOB. PasButue
TpyIOBBIX pecypcoB; [Ipodeccronanbaas opueHTanus 1
colManbHas ajanrtanys B KoiekTuse. OLeHKape3yIbTaToB
neqaTenbHOCTH. AJIMUHUCTpaTHBHBIC QyHKINHU. MH(pOpManmoHHbIe,
MOTHBAIMOHHBIE DyHKIUH. [ToArOTOBKA PyKOBOISIIUX KaJpPOB.
VpaBiieHue NpoABIKEHUEM I10 CITYX0e.

Ormpoc,
Pedepatsr

2.3.2 3aHATHS CEMHHAPCKOro THNA (MpaKTHYecKHe / CeMUHAPCKHE 3aHATHS)

Haunmenosanue
paszzaena (Temsbl)

Coneprxanue paszzena (TeMbI)

®opma
TEKyIIero
KOHTpPOJISA

. [Ipennpusitue

(opranu3zarus) Kax
00BEKT
CTPATErunuecKkoro
YIIPaBICHUSI

Tunonorus npeanpusTaii (opraauzanuii). OpraHU3aHOHHO-
rpaBoBblie (hopMmbl. [Ipon3BoACTBEHHAS CTPYKTYpa
npeanpuaTus. TeXHUKO-TIPON3BOACTBEHHAS 0a3a TP PUITHSI.
(DYHKHI/IOHELHBHBIC MMOACUCTEMBI ITPEAIIPUATHA.
[Ipon3BoACTBEHHAS MOITHOCTD Npeanpuatus. CTpyKTypa
[TPOM3BOJICTBEHHOTO MPOIIEcCa U OCHOBHBIE TIPUHIIUIIBI €0
panmoHanpHON opranu3anuy. Kiaccudukanys 1 mprHITAITBI
OpTaHMU3aINY TIPOU3BOJICTBEHHBIX MporieccoB. [lonsaTue
PKU3HEHHOTO IIMKJIa OpTaHn3alui. Mojieny opraHu3aiuy U
KOHIIENTyaJIbHAs CXeMa OPTaHU3alrU. 3aKOHBI OpTaHU3AIHH.
Brayrpernss cpega. OpraHu3aiiioHHas MOAETH (I1€71h,3a1a9H,
(hakTOphI, CTPYKTYypa, TexHOI0run). OCHOBHBIC (haKTOPHI
pECypCHOM MepeEMEHHON B OpraHu3aluu

Ormpoc
Pecdepatsr

. |O6mmas Teopus

CTPaTEru4cCKoro
YIIpaBJICHUA

Opraan3arnoHHbIe OTHOIIEHHS B COIHATbHO-3KOHOMIYECKOH
cperne. ACIEKTHI yIIpaBIeHYECKON AeITeIbHOCTH.

Y1paBieHue connalbHO-IKOHOMUYECKUMI CHCTEMAaMH
(opranuzanusamu). BaytpudupMmenHoe yripaBieHue.
MccnenoBanue cucTeM yrpasieHus opranuzanueid. [lonstue,
[Ie)TH, TIPEMET, OOBEKT UCCIIEOBAHUS B YIIPABJICHUU.
Teopernyeckre METOBI UCCIEAOBAHUS: SMITUPUYECKHE (METO]]
HaOJFOICHY I, CPABHEHHU S, METO/T SKCIIEPTHBIX OIEHOK),
YHHUBEpCaIbHbIE MeTOIbl. OCHOBHBIC METOJOJIOTHIECKUE TOAX OJTBI
yrpaBieHus opranu3anueil. OCHOBHBIC YePThI MEHEIKepa
HCCIIeI0BAaTENbCKOT0 THIA. OCHOBHBIE OHSATHSIH TPHHIIATIBI
CHUCTeMHOT0 aHann3a. CHCTEMHBIN aHAIIN3 KaK METO N3y4YeHHs
MeHe/DKMeHTa. MoennpoBaHue MPoeccoB, OTHOCAIIMXCS K
cdepe MeHeDKMEHTa.

Ormpoc
Pedepatsr

. IKoMMyHuKannu

BCyIHOCTb 1 BUABI KOMMYHHUKaIuii. OcoOeHHOCTh (TIperpaibl)

CHUCTCMC YIIPABJICHUAMCKIMNIHOCTHBIX KOMMyHHKaLIHﬁ. ApXI/ITeKTypa KOMMyHI/IKaI_II/Iﬁ B

yrnpaBieHHH. COBEpIIIEHCTBOBAHNE KOMMYHUKAIUN B
opranmzanusix. KommyHukauronsslii mpouecc. UHpopManmonHoe
B3aMMOJICHCTBHE C CyOBbEKTaMU BHYTPEHHEH U BHELIHEW CpPelibl.
Opranuzaiuy padoTsl ¢ KOMMYHHUKAaLMOHHBIMHI CPEACTBAMHU.
AHaJIN3 CUCTEMBl KOMMYHMKAIUI opranuzanui. KoMmMmyHHKamu
MEX]ly YPOBHSIMH UX IOJpa3ieleHusIMu. KoMMyHUKaMu MEX Ty
Pa3IUYHBIMM OTJENIaMU U nofpasaeneHusMu. KommyHukannn
PYKOBOAMTENb-ITOAYMHEHHBIN. KOMMyHUKanmn Mexay
PYKOBOAMTENEM U pabodeit TpynIoi

Onpoc
Pedepatsr




. |Ypasienue
MaTepruallbHbIM
[MOTOKOM B
OpraHu3alyu
(mpeanpusTHN)

Opranuzanus yrnpapiaeHUs] MaTepUaIbHBIM TOTOKOM. Lenb,
3a1a4yu, TpuHUUIbL. OyHKIMOHAIBHBIN UMK yripaBieHus TMII.
Bu el notpeOHOCTEH. MEeTobI onpeneieHus

norpedHocTel (HopMupoBanue). OueHka npeajioxeHnit. Beioop
KaHaJla [IOCTaBKH, CObITa, (PEHTHUHTOBAs OlICHKA, TCHIEP).
Mexanusm cHaOkeHus. [Iporienypa BeIOOpa KOHTPAreHTOB.
MeTozbl 1 METOJIMKA ONPENCICHUS TOTPEOHOCTH Bpecypcax.
MeTopl TUTAHUPOBAHUS MaTePHAIIbHBIX TOTPEOHOCTEH.
Opranu3zaius yrnpaBieHus: CucTeMoil pacnpenenenus. [Ipuauns
CO3JaHUsI MaTePHAIBHBIX 3aIIACOB U IIPUYUHBI, BBIHYKIAIOIINE K
MHUHUMHA3AIMU 3anacoB. Mozienu ynpaBJieHUs 3aracamu.
CoBpeMEHHBIE JIOTUCTHYSCKUECUCTEMBI cOOpa U pacipeaeIcHHsI
rpy30B. OCHOBHBIC KPUTEPUHU OLIEHKH PEHTA0ETEHOCTH CHCTEMBI
CKJIaJIMPOBAHMSL.

Ormpoc
Pedepats

. |Cucrema
YITPABJICHYECKOTr 0
yueTaHa
[PEAIPUATUN
(oprarm3anmm)

dakTopbl U OCOOCHHOCTH JISITEILHOCTH OPraHU3alluu; [ICHTPbI
BO3HUKHOBEHMSI 3aTPaT; IEHTPHI OTBETCTBEHHOCTH; CUCTEMA
KOHTPOJISL 3aTPaT; 0OBEKT yduera 3aTpaT. 3aKOHOAATENbHbBIE U
HOPMAaTHUBHBIC aKThI, UX KPATKOE CO/IEpKAHNE, KOTOPHIMHU
HEOOXOIMMO PYKOBOICTBOBATRLCS IIPU YIIPABJICHUU 3aTPaTaMH.
®DaKTOPHI U OTPACTIEBBIE OCOOCHHOCTH OpTaHU3AIHH, BITHSIFOIIIIX
Ha coctaB 3aTpaT. O0Ias cucreMa yrnpaBlieHUs 3aTpaTaMu B
OpraHM3alMY BKIIIOYAeT: (haKTOPBITPON3BOACTBEHHOM

e TENBHOCTH; IIEHTPHI BOSHUKHOBEHUSI3ATPAT; IICHTPHI
OTBETCTBEHHOCTH; IIEHTPHI PEHTA0CTHHOCTH; CHCTEMAa KOHTPOJIS
3aTpaT; 0OBEKT yJera 3aTpar.

Ormpoc
Pedepatsr

. |[YrpaBienue
3aTpaTtamu

Kitaccudukarus 3aTpaT 1o 5KOHOMUYECKUM JJIEMEHTaM H
CPYIIIIPOBKA 3aTPAT MO CTATHSIM KAJIbKYIAINA. 3aKOHOIATEbHBIE
1 HOpMATHBHBIE aKThI, UX KPATKOE COMIEPKaHNe, KOTOPBIMH
HEO00XOANMO PYKOBOJCTBOBATHCS IIPH YIIPABICHUH 3aTPATaMH.
@DaxTOpHI U OTpaACIEBbIe 0COOEHHOCTH OPTaHU3AINN, BIHSIOIINX
Ha COCTaB 3aTpaT. Pa3nenenune 3aTpar Ha MOCTOSTHHBIE U
repeMeHHbIe; KaJbKyTupOBaHUE CE0ECTOMMOCTH I10
OrpaHWYEHHBIM 3aTpaTaM; MHOTO CTaUHHOCTh COCTaBJICHUS
ordera o oxonax. Meronudaeckre 0cOOEHHOCTH YIIPaBIeHUS
3aTpaTaMy Ha POCCUMCKUX Npeanpustusx. HopmMaTuBHbIN MeTOn
YIIpaBICHUS 3aTpaTaMu («CTAaHAAPT-KOCTY).

Ormpoc
Pedepatsr

. [TlmanupoBanue u
OIOIKETHPOBAHHICB
OpTaHU3aIN
(mpenmpusTin)

[TonsiTne 1 T1aBHAS 1EeTb UITAHWPOBAHUS ACSTEIEHOCTH
opranm3anuy. 3agaun v QyHKIUHN iaHupoBaHus. CyObeKTHl,
00BEKTHI, HHPpOpPMAIMOHHAS 0a3a mmaHupoBanus. CyIIHOCTh
CTPAaTErMYeCcKOro, TAKTHYECKOT 0 IIaHupoBaHusL. [lopsiiok
COCTaBJICHHS CTPATETMYECKOT0, U TAKTHYECKOT'O IJIaHa
oprannzanmy. OpraHu3anus IIAHAPOBAHUS IPONU3BOCTBA
MOCPEICTBOM OIEPATHBHOTO YIIPABJICHHS C UCTIOIb30BAHNEM
pa3IMYHBIX HHCTPYMEHTOB. [loAroToBKa 1 corilacoBanue
[pa3/1eNoB TAKTHIECKUX KOMITJIEKCHBIX IIJIaHOB IPOU3BOJICTBEHHOM,
(MHAHCOBOI M KOMMEPYECKOH JIeATeIbHOCTH OPraHU3aIiH U ee
CTPYKTYPHBIX TOZIpa3ieneHuii (0Taenos, nexos). Pazpadborka
CTpaTEerry OPraHU3aALNKC LSO a/IalTalluH €€ XO35HCTBEHHOH
NeSATETBHOCTH U CUCTEMBI YIIPABJICHHS K H3MEHSIOINMCS B
YCIIOBHSX PHIHKA BHEITHUM M BHYTPEHHHM 3KOHOMUYECKHM
yciaoBusiM. CyIIHOCTD OI0IKETUPOBAHMS, BUIBI OI0JKETOB,
MOPSZIOK COCTaBJICHUs Oro/pKeTa. [ MOKMi 1 CTaTUYHBIH OFOJDKETHI,
MeTO/bI cocTaBiieHus Oromxkera. O01ee npeacTaBiIeHue o
Oroxere GUPMBI Kak OaiaHCe JIOXOJI0B U PACXOJIOB.
BryTpudupmenHoe 0r01KeTUpOBaHKE - OAUH U3 CIIOCOO0B
yrpasiieHus 3aTpatamu. O01iee mpeacTaBieHue o O10KeTe
¢bupMBI Kak OajaHce JOXOA0B M PACXOIO0B.

Ormpoc
Pedepatsr




OnepaTUBHBIC OFODKETHI: MAaTePUATBHBINA OIOPKET; OrO/pKET
3aKYIOK; TPYJOBOM OFO/IKET; OFO/IKET JTOMOTHHUTEIBHBIX
BJIOKEHHH KaIlhTaja.

. [MHBECTUILIMOHHBIN
aHaIu3

busHec-TUIaH HHBECTULIMOHHOTO NpoekTa. [lokazaTenu
A(h(pEKTHBHOCTH HHBECTUITMOHHOTO MPOEKTa: UMCTHIN IeHKHBIH
MOTOK KaK OCHOBA JIJISl OI[CHKH 3()PEKTUBHOCTH UHBECTHIIHIA;
JIMCKOHTUPOBAHHBIN JEHEKHBIN IIOTOK; KYMYJISITUBHBIN
JIMCKOHTUPOBAHHBIN JEHEXHBIN IOTOK; TOPU30HT pacyera; CpoK
OKYIIa€MOCTH IPOEKTa; MHJIEKC J0XOIHOCTH;BHYTPEHHSS HOpMa
TOXOJJHOCTH IIpOoeKTa. buzHec-1aaH THBECTUIIMOHHOTO IIPOEKTa:
AJIrOPUTM, MTPaBHJIa pa3pabOTKH.

Ormpoc
Pedepats

. |YpaBienue
TPYAOBBIMHU
pecypcami B
OpraHu3aIu
(npenmpuaTin)

CyIHOCTb ¥ Kaccu(UKaIMs TPYAOBBIX pecypcoB. YIpaBieHNE
YeJIOBEYECKUM PECYPCOM: MOTHBAIIHS, KOHTPOJb U
peryJmpoBaHue TPYJIOBBIX OTHOLICHHH. [ pyIinoBas AMHaAMUKA 1
KOMaH/HBIH 3P PEeKT B OpraHu3anii; KOHPJINKTHOCT B
opranuzanuy. PopMHUpOBaHHUE TPYIOBBIX PECYPCOB:
[TnaHrpoBaHue MOTPEOHOCTH B TPYJOBBIX PECypcaXx MPpaBOBbIC
acnektbl; Habop, oT00p mepcoHana; UCIbITaHus, POTaIHS,
[OJI'OTOBKA KaJIpoB. Pa3BHUTHE TPYIOBBIX PECYPCOB;
[IpodeccnonanbHas OpueHTAIUS U COIIMAaIbHAS aIalTaIlHs B
KOJIICKTHBE.

OreHKa  pe3yJabTaTOB  JIESTENBHOCTH.  AJIMHHHUCTPATHUBHBIC
byukiun.  MHbOpManMOHHBIE, MOTHBAIMOHHBIE  (DYHKIHH]
[ToAroToBKa PYKOBOIAIIMX KaIPOB. YTIPaBJICHHUE MPOIBHKECHUEM
o ciryxo0e.

Ormpoc
Pedepatsr

2.3.3

IIpumepHasi TeMaTHKA KypPCOBBIX padoT (IIPOEKTOB) He NMPexyCMOTPEeHAa

2.4 TlepeueHb yueOHO-METOIMUYECKOT0 oOecrmeyeHusl IJIsi CAMOCTOSITeIbLHOI
padoThIO0YYAOIMXCS 10 JUCIHUIINHE (MOIYJII0)

MCTOBI 06y‘leHI/I$I

Ne Bun CPC [lepeuens yaeOHO-METOIUIECKOTO O0ECTIEUEHUS AUCIIATIIHHEI IO
BBINOJTHEHUIO CAMOCTOSTEIIEHON pPabOThI
13ansTus Meronuueckue ykazaHusl JUisl IIOATOTOBKU K 3aHATHSAM JISKIIMOHHOTO U

JIEKIIMOHHOIO  MCEMHHAPCKOT0 TUIIA. Y TBEPKIEHBI Ha 3acenaHuu CoBeTa 5KOHOMUYECKOTO
cemuHapckoro  |hakynprera ®I'BOY BO «KyoI'Y». ITporokon Ne 1 o130 aBrycra 2018 rona..
THIIA Pexxum noctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2  |[loxroroBka scce, Meroauyeckne yKa3aHHs JUTs TOATOTOBKH dcce, pedepaToB, KypCcOBBIX paldoT.
pedepaTos, 'YTBepkaeHs! Ha 3acenannu Coera akoHOMHYecKoro ¢pakynprera®l'’bOY BO
KypcoBbIx pador. [«Ky6I'V». IIporokon Ne 1 ot 30 aBrycra 2018 roza.. Pexxum nocryna:

https://www.Kkubsu.ru/ru/econ/metodicheskie-ukazaniya

3  |BemonHenune Meroandeckre yKa3aHus MO BHITOIHEHHIO CAMOCTOSTEIBHON paboThl
CaMOCTOSITENBHON |00yJaromuxcsi. Y TBepKIeHbI Ha 3aceqaHuu CoBeTa 3KOHOMHUIECKOTO
paloTHI ¢dakynbrera PI'EOY BO «KyoI'Y». [Iporokon Ne 1 or 30 aBrycra 2018roza..
oOywaronmxca  [Pexkum gocryma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

4 MurepaktBHBIE METOIMYECKHE YKa3aHUSI [10 MHTEPAKTHBHBIM METOIaM 00y4eHHUS. Y TBEPIKICHBI

Ha 3acegannu Cosera sxoHoMHUUeckoro ¢pakyiasrera PI'BOY BO «Kyol'Y».
[Iporokon Ne 1 ot 30 aBrycra 2018 rona. Pexum
moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

y‘-Ie6HO-MeTO,Z[I/I‘-IeCKI/Ie MaTepuajibl I CaMOCTOSTEIbLHOM pa6OTBI o6yqa}01u1/1x051 n3
Yucjia MTHBAJIMAOB U JIUI C OTPAHWUYCHHBIMHA BO3MOKHOCTAMU 310POBbA (OB3) MpeaoCTaBIAOTCA
B (bopMax, AAalITUPOBAHHBIX K OIrPAaHUYCHUAM UX 3N0POBbS U BOCIIPUATUA I/IH(I)OpMaLII/II/IZ
I[J'IH JI1 ¢ HAPYUICHUSAMMU 3pCHUS:



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

— B Te4yaTHOH (hopMe yBeTHMUEeHHBIM MpUdTOM,

— B (hopMe dIEKTPOHHOTO TIOKYMEHTAa,

— B ¢opme ayauoaiina,

— B IeuYaTHOH dopme Ha s3bIke bpaiins. [Jis ui ¢ HapyeHHsIMH CITyXa:

— B IEYaTHOU (opme,

— B (hopMe DIEKTPOHHOTO TIOKYMEHTA.

JUi1s1 1L ¢ HApYIIEHUSIMU OTIOPHO-IBUTAaTEIILHOTO arapara:

— B IIEYaTHOU opme,

— B (hopMe dIEKTPOHHOTO IOKYMEHTAa,

— B ¢opme ayauodaiina.

JIaHHBIA TIEpEeYeHb MOXKET OBITh KOHKPETU3UPOBAH B 3aBHCHMOCTH OT KOHTHHIEHTA
00yJaromumxcsl.

3. OOpa3oBaTe/ibHble TEXHOJOTHMH, NMPHMeHsieMble NMPH OCBOEHHH THCHHUILIMHBI
(Mopmy.Jist)

B xozme wu3ydyeHMs AMCHUIUIMHBI IPEIyCMOTPEHO HCIOJIb30BAHUE  CIIETYIOLIUX
00pa3oBaTeNIbHBIX TEXHOJOTUN: JIEKIUH, NpaKTUUYEeCKUE 3aHATHSA, IpobiieMHOe oOyueHue,
MOJYyJIbHasE TEXHOJIOTHS, MOJrOTOBKAa MUCHMEHHBIX AHATUTHYECKHX pPadOT, CaMOCTOATEIbHAs
paboTa CTy/IeHTOB.

KoMmereHTHOCTHBI MOAXOA B paMKax MpPernoJaBaHUs IUCHUIUIMHBI pealu3yercss B
UCIOJIb30BAHUN HWHTEPAKTUBHBIX TEXHOJOTMH U aKTUBHBIX METOJOB (TIPOEKTHBIX METOIMK,
MO3rOBOTO IITypMa, pa30opa KOHKPETHBIX CHUTyallud, aHalu3a IeJaroru4eckux 3ajad,
MeJarornyeckoro 3KCIepuMeHTa, UHbIX (POpM) B COYETAHUU C BHEAYAUTOPHOU pabOTOM.

NHbopMalliOHHBIE  TEXHOJIOTHH, TMpPUMEHSEMble NpPU HM3YYEHUU  JUCLMILIMHBL
UCIOJb30BaHUE  HH(POPMALMOHHBIX  PECYpPCOB,  JOCTYNHBIX B MH(POPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTh MIHTepHeT.

AnantuBHbIE 00pa30BaTENIbHBIE TEXHOJIOTUH, TPUMEHSIEMBbIE IIPU N3Y4EHUH JUCLUIIHHBI

— JUIA JIMI] C OIPAaHMYEHHBIMH BO3MOXXHOCTSMH 3[0POBbsI MPEAYCMOTPEHA OpraHu3arysl
KOHCYJIbTAllMH € UCIOJIb30BAHUEM HIEKTPOHHOM MOYTHI.

4. OueHouyHble cpelCTBa UI1 TeKyWIero KOHTPOJISI  YCIeBAeMOCTH M
NMPOMEKYTOYHOMATTECTALMHA

OneHouHble CpeACTBa MpEAHA3HAUEHBI Ui KOHTPOJSI UM OLEHKH 00pa30BaTeIbHBIX
JOCTHXKEHUIM 00y4yaronuxcsi, OCBOMBIIMX MPOrpaMMy yueOHOU AucHUIUIMHBI «CTpaTernyeckoe
yrpaBlieHUE MPEANpPUiTHEM (OpraHu3anuei)»

OueHoYHbIE CPEJICTBA BKIIIOYAET KOHTPOJIbHBIE MaTEpHAJIbl JUIsl IPOBEACHUS TEKYIIero
KOHTpOJIsA B popme ompoca, pedepaToB U MPOMEKYTOUHOH aTTecTanuu B (opMe BOIMPOCOB K
3a4eTy U IK3aMEHY.

CTpyKTYypa OLIECHOYHBIX CPEJCTB Il TeKYILIeH U MPOMeKYTOYHOM aTTecCTAlNU

Ne Kon Pe3ynbTathl 00yueHus (B cOOTBeTCTBYHM ¢ | HaMeHOBaHME OLIEHOYHOTOCPEICTBA
n/T | ¥ HaUMCHOBaHHC n. 1.4) TexyumitkouTpos | [IpomexyTounas
MHIMKATOpa aTTeCTaIHs
(B COOTBETCTBHHC II.
1.4)

1 |MIK-1.19- 3HaeT: METO/IbI IPUHSTHS Pedeparter Boripocs! | Bonpockr Hazauer
PaspabatsiBaeT CTPAaTErn4eCcKUX, TAKTUIECKUX H TUIs YCTHOTO c1-33
CTpaTeruio OllepaTUBHBIXPELICHUH B YIIPaBICHUN (MTMCBMEHHOTO)

OpraHU3alHy C OlepaluOHHOM, (PUHAHCOBOH 1 OIIpOCaro TeMaM: Bormpocsr Ha
Y4ETOM PBIHOYHOM  |[KOMMEPUECKOI e TENbHOCTHIO [IpennpusiTue 9K3aMEH
KOHBIOHKTYPHI U MPEANPUITUS (OpraHU3aLIH) (opraHu3aLus) Kak ¢ 1-50
TAKTHUYECKUX TJIAHOB 00BEKT




3HaeT: IPUHLMUIIB U 3aKOHBI CTPaTETMYECKOr0
(YHKIMOHUPOBAHUS TPEANPHUAITHS 1 ynpasneHus. O0masy
OCYILECTBJIEHUS TAKTUIECKOTO TEOpUs
yIpaBIeHUS NPOLIECCAMU TUIAHUPOBAHUS U [CTPATETMIECKOr0
OpTraHM3alMU POU3BOJICTBA C YUETOM YIIpaBJIEHUSL.
PBIHOYHOM KOHBIOHKTYPHI U TakKTHUecKHX (KoMMyHHKallUu B
TUTAHOB TPEANPUATHS (OpTaHU3aLNHN ) cucreme

YMmeet: pa3pabaThIBaTh CTPATETHIO YIIpaBJIEHUSL.
NPEANpUATUS (OpraHKU3aliN) C ETbI0 YrpasieHue
aJlallTallii €€ X031 CTBEHHON MaTepUaIbHbIM
JeSITeTbHOCTH M CUCTEMBI YIIPABJIEHUS K [IIOTOKOM B
M3MEHSIOIINMCS B YCIIOBHAX PHIHKA OpraHu3alyu
BHEIITHUM U BHYTPEHHUM YKOHOMHYECKUM |(IIPEIIIPUSITUH).
YCIIOBUSIM Cucrema

‘YMeeT: IOATOTOBUTH U COTIIACOBATH YIIPaBJIEHYECKOT O
TaKTUYECKHE KOMIUIEKCHBIE MIJIaHbI ydeTa Ha
MIPOHU3BOICTBEHHOW, (PMHAHCOBOW U MpeaNpPUSTHN
KOMMEPUYECKOH eATelIbHOCTH (opranusanum).
MIPENPUATHS U €€ CTPYKTYPHBIX 'YrpasieHue
TOJpa3/IeIeHAN 3aTpaTaMH.
Buageer: merogaMu NpUHATHS [InaHupoBanue u
CTpaTEern4eCcKuX, TAKTUIECKUX U 0IOKETHPOBAHKE B
OTIEPATUBHBIX PEIICHUH B YIIPAaBICHUU OpraHu3aIyy
OTIepaIOHHOM (TIPON3BOICTBEHHON ), (mpennpusaTAN ).
(hMHAHCOBOM M KOMMEPYECKOMH 1HBeCTUIIMOHHBIN
NeSITeTFHOCTH TIPEATPHUSTHS aHAITN3.
(opranuzarmmn) 'YrpasieHue
Bunaneer: HaBpIKaMu pa3pabOTKU TPYZIOBBIMU
CTpaTeruu MpeanpusTrs (OpraHn3alnn) ¢ [peCypcaMu B
Y4ETOM PBHIHOYHON KOHBIOHKTYPHI H OpTaHHU3aIIH
TaKTUYECKHUX TJIAHOB (mpennpusTAn ).

TunoBbie KOHTPOJIbHBIE 32/IaHNUS WM HHbIE MATEPHAJIbI, He00X0ANMBIe Il OLlEeHKH
3HAHUM, YMeHMil, HABBIKOB M (HWJIH) ONBITA [eATEIbHOCTH, XaAPAKTEPHU3YIOUIUX 3TAaIbI
¢GopmMupoBaHus KOMIIETEHIM B Ipollecce 0CBOCHUS 00pa30BaTeJIbHOM MPOrpaMMBbl
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IIpumepHbIe TeMBbI pedepaToB
[IpenmnpusTre B cucteMe MPOU3BOJICTBEHHOIO MEHEIKMEHTA.
[Ipou3BoICTBEHHBIE CHCTEMBI B COBpEMEHHOM sK0OHOMUKe Poccuu.
Opranu3aluoHHasi CTPYKTYypa MPEaIpUSITUS.
Tunsl v BUABI IPOU3BOJICTBEHHOM CTPYKTYPHI.
OYHKIMU YyIIPaBICHUS MPOU3BOJACTBOM H UX POJIb B MPOU3BOJACTBEHHOM IpoIiecce.
Cucrema ynpaBieHUs IPeIIPHUITHEM.
Mertoap! yripaBiieHUs TPOU3BOJICTBOM.
VYnpaBnenue 3amnacamMu ¢ HE3aBUCUMBIM CITIPOCOM.
VYrpaBneHue 3amacamMu ¢ 3aBUCUMbIM CIIPOCOM.
VYnpaBineHue Ka4eCTBOM MPOTYKIUH.
Knaccudukanus nokazatenei kauecTsa mpo yKIHH.
XapakTepucTuKa MoKa3aTesnei KauecTBa poyKIHH.
DTanbl )KM3HEHHOTO LIMKJIAa TOBApA.
MeTobl OLIEHKH YPOBHS KaueCcTBa MPOYKIIHH.
3HaueHMe U 33]]a4M CTaHIaPTU3ALUU TPOAYKLIUH.
3HaueHue 1 331a4u cepTUGUKAIIUHN PO TYKIIUH.
OCHOBHBIE TPUHIUITBI YIIPABIICHUS KAYECTBOM.




18 Opranuzamnus v orieHKa pa3padOTKH TTAHOB.

19 TexHuyeckas MOATOTOBKA IPOU3BOJICTBA.

20 KoHTpoab KauecTBa MPOAYKIHH.

21 VYmupaBieHue IBUKCHUEM H XPAaHCHUEM 3aIacoB.

22 CeteBble MOJICIU TUTAHUPOBAHHUSI IPOU3BOICTBEHHOM TIPOTPAMMBEI.

23 Kiaccugukanus 3amacoB B IPOU3BOJICTBE.

24  VIMUTAIMOHHBIC MOJICITH TJIAHMPOBAHHUS TPOM3BOICTBEHHOW MPOrPaMMBbI.

25 JleTepMUHUPOBAHHBIC MOJICIU TUIAHUPOBAHHKSI IPOU3BO/ICTBEHHOMN MPOTPAMMBI.
26 MaTpudHbie MOJICIH IJITAHUPOBAHUS IIPOU3BOICTBEHHON MPOrPaMMBbI.

27 Pa3paboTKa MpOM3BOACTBEHHOM MIPOTPAMMBI JUIsl IPOU3BOICTBCHHOTO 3BCHA.
28 Tloprdens 3aka30B ¥ MOPSIIOK €r0 (HOPMUPOBAHHUS.

29 OmnpexaeneHue 3arpy3Ku 000pyIOBaHHS.

30 TIpowu3BojaCTBEHHAsI MOIIHOCTH MPEANPHUSATHS U TOKA3ATEIU €€ UCTIOIb30BAHUSL.
31 Tlopsinok pa3pabOTKH MPOU3BOICTBEHHOM MPOTPaMMBEL.

32 MarpuuHas CTPyKTypa yIpaBJIeHHUS IPOU3BOJICTBOM.

33 Meroauka pacueTa CpeHel BEIMYUHBI IPOU3BOICTBEHHON MOIIHOCTH.

34 3atpathl Ha 3aKa3 U XpaHCHHE 3aI1acOB B POU3BOJICTRBE.

35 Mertoauka onpeieNieHHs ONTUMATBHOTO pa3Mepa 3aKyIoK.

36 OmpeneneHne TEKYIUX U CTPAXOBBIX 3aM1ACOB B MPOM3BOJICTBE.

37 OnTuMH3aIUOHHBIC METOIbI TNTAHUPOBAHMUS TPOU3BOICTBEHHOW MTPOTPAMMBI.
38 TIpou3BojCTBEHHAS MOIIHOCTH H €€ 3HAYCHUE.

39 KoHKYpeHTOCTIOCOOHOCTh MPOMBIIIICHHON TIPO/TyKIIHH.

40 TIpom3BOACTBEHHBIN IUKI U €TO CTPYKTYpA.

3ayeTHO-IK3aMEeHAIMOHHbIE MAaTEePHUAJIbI I POMEKYTOYHOM aTTecTanuM (3a4er)
Ipumepnsiii nepeuenv 60npocos Ha 3ayem
Tunonorus nmpeanpusTuii (opranuzaiuii). Oprann3aloOHHO-TIPABOBBIE (POPMBL.
[IpousBoicTBEHHAs CTPYKTYpa MPEATNPUITHSL.
Texnuko-mpon3BoACTBEeHHAs 6a3a MPEPUITHSL.
OYHKIMOHAJTIbHBIE MOJICUCTEMBI MIPEAPUATHSL.
[IpousBoicTBEHHAS MOIIIHOCTD MPEIPHUSITHSL.
CrtpyKTypa mpou3BOJCTBEHHOTO MIPOIECCa U OCHOBHBIE MPUHIIMITBI €r0 PAITHOHAIBHOM
OpraHu3auim.

7. Knaccudukanys v IpUHLIKIIBI OpraHU3alMK TPOU3BOACTBEHHBIX MPOIIECCOB.

8. TloHsATHE KU3HEHHOTO IIUKJIa OpraHU3alHu.

9. Mogenu opranu3aniy U KOHIENTyalIbHAas CXeMa OpraHu3alHu.

10. OpranuzanuoHHas Mojemb (1eb, 3a1a4H, PaKTOPbI, CTPYKTYPA, TEXHOJIOTHH).

11. OcHoBHbIE PaKTOPBI PECYPCHOM MEPEMEHHON B OpraHU3aluu

12. OpraHu3zanOHHbIE OTHOIIEHUS B COIIMAIBHO-DKOHOMUYECKON cpejie.

13. AcnexTtsl yIpaBJIeHYECKON JEeSITeTbHOCTH. YnpasieHnue COLIMANTBHO-
HSKOHOMHYECKUMHU CUCTEMaMH (OpraHU3aIUsIMH ).

14. BuytpudupmMeHHOe yIpaBIeHHeE.

15. TlousTHe, ey, npeaMeT, 0OBEKT UCCIIEOBAHUS B YIIPABICHUHU.

16. Teopernueckue MeETOIbl MCCIEIOBAHUSA: OSMIUpPUYECKUE (METOJ HaOIIOICHUS,
CpaBHEHMsI, METOJ] SKCIIEPTHBIX OLICHOK), YHUBEPCAIbHBIE METO/IbI

17. OcHoOBHBIE YepPTHI MEHEIKEPA UCCIIE0BATEIBCKOTO TUIIA.

18. OcHOBHbBIE MOHATHS U IPUHLIUIIBI CACTEMHOTO aHATIM3a

19. MopenupoBaHue MPOLECCOB, OTHOCAIINXCA K cpepe MEeHEKMEHTA.

20. CymHoCTh ¥ BUJBI KOMMYHHUKAIIUH.

21. CoBepieHCTBOBaHHE KOMMYHUKAIIMH B OpraHU3alusX.

22. KommyHUKallMOHHBIN nporiecc. MHpoOpManmoHHOe B3aUMOAEHCTBHE C CyObEeKTaMu
BHYTPECHHEHN U BHELIHEN CPEIBbI.
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23. Opranuzanuu paboThl C KOMMYHUKAIIMOHHBIMHU CPEICTBAMH.

24. Ananu3 cucTeMbl KOMMYHUKAIMI OpraHU3aliH.

25. Opranu3zanys yrnpaBJieHUs MaTepHaIbHbIM OTOKOM.

26. Llenp, 3anaun, npuHIKANBL. OYHKIIMOHANBHBIN UK ynpasienus TMLL

27. Buael notpedHOCTEH. MeTo b1 ONIpeieieHUs MOTPEOHOCTEH( HOPMUPOBAHKE).

28. BwIOop kaHaa MmocTaBku, CObITA, (PEHTHHTOBAs OTICHKA, TEHJIEP).

29. Metompl U METOAMKA OTPEACIICHUS TOTPEOHOCTHU B pecypcax. MeToIbIIIaHuPOBAHUS
MaTepUaIbHBIX IOTPEOHOCTEMH.

30. Opranm3anus yrnpaBicHHs CUCTEMON paclipeIeICHUS.

31. Mopenu yrpaBiieHUs 3arlacaMu.

32. CoBpeMEHHBIC JIOTHCTUICCKUE CUCTEMBI COOpa U pacrpeesicHUs TPY30B.

33. OCHOBHBIE KPUTEPUH OLIEHKH PEHTA0ETHPHOCTH CUCTEMBI CKIIaJUPOBAHMSL.

3adeTHO-IK3aMeHALIMOHHbIE  MaTepuHajabl JUI1  NPOMEKYTOYHOH  aTTecTanMH
(3K3amMeH)

IIpumepnwiii nepeuenv 60npocos Ha IK3aMeH

1. ®opmupoBaHue U (QYHKIMOHHpPOBaHHE (HOPMAJIBHBIX U HEe(POPMAJIbHBIX I'PYNI B
OpraHM3aliy Kak AMHAMUYHBIA IPOLIECC U MEXTPYIIIOBOE B3aUMO/ICHCTBHE.

2. ApanTamusi CTHJIEH PYKOBOJICTBA K JEJNOBBIM CHUTyalusM. [IpuHIMIBI, cucTemMa
yIpaBieHUs! IEPCOHATIOM OpraHu3alllu.

3. OueHka ynpaBleHUYECKUX PEUICHUN TPH (OPMUPOBAHUH CTPATETUU Pa3BUTHS (HHUPMBIL.
[IpoexTupoBaHue CUCTEM YIpaBlieHHs (Ha MpUMepe NPeNpHUsITHS WIK OPraHU3alin).
Mopenu ynpaBiaeHUs ¥ BX CONMATBLHO-IKOHOMHUYECKast 3 (HEKTHBHOCTh
busnec-nan THBECTUIIMOHHOTO MTPOEKTa: allTOPUTM, IIPaBUIIa Pa3pabOTKU
[IpunsTHE pelIeHni KaK BayKHEWIasi 4aCTh YIPaBICHUYECKON AEATENbHOCTH.

I'nOKuii ¥ cTaTHYHBINA OFOPKETHI, METOIBI COCTABJICHHS OIOmKETa
CyniHocTh O10KETUPOBAHUS, BUIBI OFOPKETOB, TIOPSIOK COCTABJICHHS OI0DKETA
0. ®yHKUMM MEHEIPKMEHTAa B OpraHU3allUH.

11. KomMMyHuKanuu B OpraHu3anuu. AHaJIM3 KOMMYHUKAIIMA C BHEIIHEH CpEmou.
BHyTpenHue KOMMyHUKAIINU.

12. VYmpaiieHYecKHe pelIeHUs B OpraHU3alluy.

13. Metobl IpUHATHUS petieHnil. MoaenmpoBaHue yIpaBieHYECKUX PEIICHHM.

14. CrpaTteruyeckoe IIaHUPOBAHKUE B OpPraHU3AIU Y.

15. PazpaboTtka cTpykTypsl opranuzanuud. CoOBEpIIEHCTBOBAaHUE OPraHU3alUOHHON
CTPYKTYPBI.

16. MoTuBanws, BIUSHIE MOTUBALIUU HA PE3YJIbTAThI JESITEIbHOCTH OPraHU3aIUH.

17. [lenerupoBaHue MOJHOMOYUN 1 OTBETCTBEHHOCTH.

18. MopanbHO€ CTUMYIUPOBAHKME B OpraHHU3alui. MaTepuanbHOE CTUMYJIMPOBAHHE B
OpraHu3aIum.

19. Kontpons B opraHuzanuu. OTambl Mpolecca KOHTPOJIE B OpraHU3allvu.
CoBepiieHCTBOBAaHUE (PYHKIIUN KOHTPOJISL.

20. Ctunu pykoBOJCTBAa B opranu3aiiuu. JlumepcTBo B opraHu3amui. YTpaBlieHUE
KOH(DIUKTaMU B OpraHU3aIIHH.

21. AHanu3 BHEIIHEH cpefbl OpraHu3alvu. AHAJIN3 BHYTPEHHEN CpeIbl OpraHu3aIii.

22. ]lenerupoBaHue, OTBETCTBEHHOCTh M TIOJTHOMOYHSL.

23. Tlonatue 3aTpatr, pacxojaoB, m3aepxkeKk. OCOOEHHOCTH 3aTpaT Kak MpeaMera
yIIpaBJICHUS

24. OObexTbl W CyOBEKThl YHOpaBJIGHUS 3aTpaTaMu Ha Opeanpuiatud. DOyHKIMU
yrpaBJeHus 3aTparaMu. [[pUHIUTIBL yIIpaBiIeHHs 3aTpaTaMu Ha MPEAPUSATHH.

25. 3agauu ¥ OCHOBHBIE PU3HAKY KIACCH(PHUKAIIUY 3aTpat. Buabl knaccudukaiuii 3arpat
Ha IIPOU3BOJCTBO.

26. Knaccudukanus 3atpaT mo 3)KOHOMUYecKuM dnneMeHTaMm. Kiaccudukanms 3atpar mo
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KaJIbKYJISIIIMOHHBIM CTaThIM CE0ECTOMMOCTH.

27. OnpezneneHue AOMYCTUMOM BEITMUMHBI 3aTPaT Ha PO TYKITUIO.

28. CymHOCTh CMETHI 3aTpart, BU/IbI CMET.

29. Ponp HOpMUpOBaHMS B CTA0MJIN3ALMY U CHUKEHUH 3aTpart.

30. Meroap! pacuera 351eMEHTOB 3aTpaT. Pacder 3aTpaTt Ha IPOU3BOACTBO U peaIU3alUIo
IIPOYKLIMH.

31. OOBexTh (HOPMUPOBAHHS 3aTPAT HA MIPEITPUSITHH.

32. OmpeneneHuss MeCT BO3HUKHOBEHMsI 3arpaT, LEHTPOB 3arpaT U  ILEHTPOB
OTBETCTBEHHOCTH 3a YPOBEHb 3aTpar.

33. bromxernpoBaHHe 3aTpaT IPUHLMIIBL, LIE€JIb, 3aa41, HHCTPYMEHTBI.

34. @axkTOpbI CHUKEHUS 3aTpaT Ha IPEAIIPUATHH.

35. IIpuHUMIIBI CTUMYJIMPOBAHUS CHUKEHHUS 3aTpar.

36. OcHOBHBIE CHCTEMBI YU€Ta 3aTpatT. byxranTepckuil v ynpaBieHUECKUN y4erT.

37. CopnepxaHue aHallM3a 3aTpaT Ha MPEANPUITHH.

38. CBa3p 3atpar c oObemMoM mpoum3BoicTBa. OmpeneneHne  6e3yOBITOUHOCTH
IIPOM3BOJICTBA, METOJ MAPKMHAJILHOU MPUObUIN Irpa)uIeCKUM METOIOM.

39. Buapl TporpeccMBHBIX CHUCTEM YyhpaBieHus 3arpatamu: «CraHmapT-KOCTHHIY,
«JIMpeKT-KOCTHHI».

40. VuBecTuMOHHBI  aHanmm3. Buael dddextnBHOCTH nHBecTHIMNA. CyYITHOCTS,
coJiep’KaHue M XapaKTepUCTHKa Noka3aTenel 3 (heKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB.

41. OneparnmoHHBIE OFOKETHI: KIIacCU(PUKAIIHS, CYIITHOCTb.

42. Bunsl BHyTpU(UpPMEHHOTO (PMHAHCOBOTO TUTAHUPOBAHMA. BU3HEC-TUTaH M ero
(¢uHaHCOBBIE acieKThl. ['010BOM (rHAHCOBBIH M1aH (OIOIKET) KOMIIaHUH.

43. OnepanuonHbii  Oromker. @PuHaHcoBBI Oromker. OmnepatnBHOE (HDUHAHCOBOE
IUTAHUPOBAHHUE.

44, ®OWHAHCOBBIN PUCK KaK 0OBEKT YIIPABJICHUS.

45. Tlonsarue pucka. BumpmpeampuHUIMaTeIbCKOro PrCKa

46. ®akTOphI U OTpaCIeBbIEe 0COOEHHOCTH OpPraHu3aInii, BIUSIIONIMX Ha COCTaB 3aTpar.

47. OOmias cuctema yrpaBjeHHUs 3aTpaTaMy B OpraHu3auu

48. Knaccudukaius 3aTpaT 0 3KOHOMHUYECKUM JIEMEHTaM U TPYNIMPOBKA 3aTpaT 110
CTaThsIM KaJIbKYJIALUY.

49. Opranu3zanys IIaHUPOBAHUS IPOU3BOJICTBA IIOCPEACTBOM OIIEPATUBHOTOYIIPABICHHUS
C UCIIOJIb30BaHUEM PA3JIMYHBIX MHCTPYMEHTOB

50. IToxazarenu 3¢(heKTHBHOCTH WHBECTUITMOHHOTO MTPOCKTA

KpuTtepun oneHuBaHus pe3yibTATOB 00y4YeHUs

OueHka Kpurepuu onieHUBaHUA IO YK3aMEHY
Bricokuit ypoBeHb «5» OLICHKY «OTJIMYHO) 3aCy>KUBAET CTYJIEHT, OCBOMBILUN 3HAHUS, YMEHUS,
(oTM4HO) KOMIIETEHIINN 1 TEOPETUYECKUI MaTepral 0e3 MpoOelioB; BHIMTOTHUBIINN

BCE 3aJaHMs, IPEIyCMOTPEHHbIE YI€OHBIMIZIAHOM Ha BHICOKOM
Ka4eCTBEHHOM YPOBHE; IPAKTHUECKHE HABBIKK PO ECCHOHATBHOIO
NPYMEHEHHSI OCBOCHHBIX 3HAHUHC(OPMUPOBAHBI.

Cpennnii ypoBeHb «4»(XOpOLIO0) [OIIEHKY «XOpOIIO» 3aCITyKUBAET CTY/IEHT, TPAKTUYECKN TOTHOCTHIO
OCBOMBILIMI 3HAHUS, YMEHUS, KOMIIETCHIIMH 1 TEOPETHUECKUI MaTepua,
yueOHBbIE 3aJaHHsI HE OLIEH €Hbl MAKCUMAaJIbHBIMUMCIIOM OaJIJIOB, B
OCHOBHOM C(hOPMHUPOBAJI IPAKTHUECKHE HABBIKU.

HOpOFOBLIﬁ YPOBCHb «3» OLICHKY «YAOBJICTBOPUTCIIbHO» 3aCIIYKUBACT CTYACHT, YaCTUIHOC
(Y}IOBHCTBOpI/ITeJ'ILHO) HpO6eJIaMI/I OCBOHUBIIHH 3HaHHWA, YMCHUS, KOMIICTCHI U U TeOpCTI/ILICCKI/Iﬁ
MaTcpuajl, MHOT'UC y‘Ie6HLIe 3agaHus 0o He BBITTOJTHHUII, 100 OHM
OICHCHBLI Y1 CJIOM 0asnoB OJU3KHUM K MUHUMAJIbHOMY, HCKOTOPHbIC
MPAaKTUYCCKUEC HABBIKU HC C(I)OpMHpOBaHBI.




MuHuMaIbHBIN YPOBCHb «2» OLICHKY «HCYAOBJICTBOPUTCIIBHO» 3aCITYyKMBACT CTYIACHT, HC OCBOMBIIIHI
(HeyHOBHeTBOpI/ITeJ'H)HO) BHaHW, YMCHU S, KOMIICTCHIINU U TeOpeTI/I‘lCCKI/II\/'I marepuall, qu6HI>IC
3aaHrs HC BBIITOJIHWII, IIPAKTUYCCKHUC HABBIKU HE C(I)OpMI/IpOBaHI)I.

Kpumepuu oyenusanus no 3auemy:

«3aumemnoy: cmyoenm e61adeem meopemudecKUMY 3HAHUAMU NO OAHHOMY PA30eny,
0onyckaem He3HauumenbHvle OWUOKU, CMYOeHm ymeem HNPASUIbHO OOBACHAMb MAmepudl,
UTLTIIOCMPUPYSL €20 NPUMEPaMU.

«He 3aUMmeHOo»: Mamepuan He YC80eH UNU YCBOeH YACMUYHO, CHYOeHm 3ampyoHsemcs
npugecmu npumepbl, 008ONbHO 0ZPAHUYEHHBIN 00bEeM 3HAHUL NPOSPAMMHO20 MaAMepuada.

OrneHOYHBIC CPENCTBA JUISI WHBAIWIOB W JIUI[ C OTPAHWYCHHBIMA BO3MOKHOCTSIMH
3JI0POBbSI BRIOMPAIOTCS C YIETOM MX WHAUBUIAYAITbHBIX TICUXO()U3HUECKUX 0COOCHHOCTEH.

— mpu HEOOXOJUMOCTH HWHBAIWJAM W JIUIAM C OTPAaHUYCHHBIMH BO3MOKHOCTSIMH
3JI0POBBSIIPEIOCTABIISACTCS JOTIOJTHUTEIHLHOE BPEMsI JIJIS TIOJTOTOBKY OTBETA Ha 3K3aMeH€e;

— TP MPOBEICHUH MPOIETYPhl ONICHUBAHUS PE3YJIbTATOB O0YUCHUS MHBAIHJIOB U JIUI]
C OrPAaHUYCHHBIMHU BO3MOKHOCTSIMH 3I0POBbSI ITPETyCMATPUBACTCS UCIIOJIE30BAHNE TEXHUICCKIX
CPEICTB, HEOOXOIUMBIX UM B CBS3H C WX HHIUBUIYATBHBIMUA OCOOCHHOCTSIMU;

— mnpu HEOOXOJUMOCTH Ui OOYYAIOIIHUXCS C OTPAaHWYEHHBIMH BO3MOXKHOCTSIMHU
3JI0POBbSI M1 HHBAJUIOB TPOIIEAypa OIICHUBAHUS PE3YJIbTATOB OOYUCHHS 10 JUCITUTUTMHE MOXET
MIPOBOJIMTHCS B HECKOJIBKO JTAIlOB.

[Iponeypa oneHWBaHUS Pe3yIbTATOB OOYYCHUS WHBAIUIOB WM JIUI] C OTPAaHUYCHHBIMH
BO3MOHOCTSIMH 3JIOPOBBSI 110 JUCHUIUTHHE (MOJYIIO) TPEIyCMAaTPUBAET TMPEIOCTaBIICHUE
uHbopManui B QopMax, aganTUPOBAHHBIX K OTPAaHUYCHUSM HMX 3II0POBbSI M BOCHPHUATHS
nHpopmanmu:

J171st U1 ¢ HApYIICHUSIMU 3PEHHUS:

— B TIeYaTHOU (opMe YBEITMUYCHHBIM MIPUPTOM,

— B (hopMe AIIEKTPOHHOTO JTOKyMeHTa. [lJIs1 JIUI] ¢ HApYIIEHUSIMH CITyXa!

— B Te4yaTHOH (opwme,

— B (hopMe DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 T ¢ HAPYIIEHUSIMH OTIOPHO-/IBUTATEIILHOTO arapara:

— B IeyaTHou (opwme,

— B (hopMe DIEKTPOHHOTO JIOKYMEHTA.

JlaHHBII TIEpEYEeHb MOXKET ObITh KOHKPETH3UPOBAaH B 3aBUCHMOCTH OT KOHTHHTEHTA
00yJaroImxcsl.

5. IlepeyeHb yueOHOIi InTEepaTyphl, HHPOPMANMOHHBIX PECYPCOB U TEXHOJIOT Hii

5.1. YueOHas quTeparypa

1. Crparernyeckuii MeHeDKMEHT: yueOHoe nocodue / JI. C. Pyxkanckas, E. A. SIkumosa,
. A. 3ybakuna ; [mox oOul. pea. a-pa 3xoH. Hayk JI. C. Pyxanckoii] ; MUH-BO HayKH U BBICII.
obpazoBanus PO. — ExarepunOypr : U3a-Bo Ypain. yu-ta, 2019. — 112 c. ISBN 978-5-7996-
2851-2 https://elar.urfu.ru/bitstream/10995/78981/1/978-5-7996-2851-2_Texkct
JJIEKTPOHHBIH.

2. 3y0, A. T. Crparernueckuii MEHEUKMEHT : yUeOHUK U MPaKTUKyM jjs By3oB / A. T.
3y06. — 4-e u3n., nepepad. u non. — Mocksa : M3patenscto FOpaiit, 2021. — 375 ¢. —(Bbiciiee
oOpazoBanue). — ISBN 978-5-534-03013-6. — Texct : anekTpoHHbIi // OOpa3oBaTenbHas
atdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468729

5.2. Ilepmoamueckasi 1uTepaTrypa

1. MenemxmenT B Poccun u 3a pyoeskom

2. TIpobGnemMbl TEOPUH U MIPAKTUKHU YIIPABICHUS
3. Poccuiickuii )xypHa1 MEHEHKMEHTA


https://elar.urfu.ru/bitstream/10995/78981/1/978-5-7996-2851-2_
https://urait.ru/bcode/468729

4. Poccuiickuil 5KOHOMUYECKUH KypHal

5. CnpaBOYHUK KaJpOBHKa

6. VYmparieHue nepcoHaIOM

7. YmupaBieHue pa3BUTUEM IIEpCOHAIIA

8. VYmpaBnenue puckom

9. DKOHOMHMKA W y4eT TpyJa

10. DxoHOMUKA: TEOPHUs U IPAKTHKA

11. DxoHOMHMCT

12. DxoHOMUYECKasi HayKa COBpeMeHHOU Poccum
13. DKOHOMUYECKUI aHATIN3: TEOPUS U MTPAKTHKA

5.3. HHTepHeT-pecypchl, B TOM YHCJIe COBpeMeHHbIe NMpodeccuoHaIbHbIe 0a3bl
JAHHBIX 1 I/[Hq)OpMaIII/IOHHI)Ie CIIPAaBOYHBIEC CHCTEMbBI

DJ1eKTPOHHO-0ub/MoTeyHbIe cucrembl (IBC):

1. DBC «IOPAWT» https://urait.ru/

2. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru

3. DBBC «BOOK.ru» https://www.book.ru

4. DBC «ZNANIUM.COM» www.znanium.com

5. DOBC «JIAHb» https://e.lanbook.com

IIpodeccuonasibHbie 6a3bl JAHHBIX:

1.  Hayunas snextponnas 6ubnuoreka (HIB) http://www.elibrary.ru/

2.  HammownanmeHas snekTpoHHass OMOIMOTEKa (AOCTYN K DJIEKTPOHHOW OMOIHOTEeKe
nuccepranuii Poccuiickoit rocymapereennoi oudmunorexu (PI'B) https://rusneb.ru/

3. IIpesunmenrckas oubmuoreka uM. b.H. Exprmna https://www.prlib.ru/

4.  "Jlexkropuym TB" http://www.lektorium.tv/

5. Yuusepcuterckas uHpopmarmonHas cuctema POCCH A http://uisrussia.msu.ru

HNudopmMaumoHHble CIPABOYHbIE CHCTEMbI:
1. Koncynprant Ilmtoc - cipaBoyHast mpaBoBast cuctema (JOCTYI MO JIOKAJIbHOM CeTH C
KOMIIBIOTEPOB OMOIMOTEKN )

Pecypchbl cBOOOIHOTO 10CTYyIA:

1. KubepJlenunka (http://cyberleninka.ru/);

2. MunucrepctBO Haykd U BbIcmiero oOpasoBaHus  Poccuiickoit ®Denmeparuun
https://www.minobrnauki.gov.ru/;

3.  ®enepanbhbiii moprai "Poccuiickoe odpazopanue" hitp://www.edu.ru/;

4. Wudopmannonnas cucrema "EauHoe 0OKHO ocTyma K 00pa3oBaTebHBIM pecypcam”
http://window.edu.ru/;

5. EmunHas koJulekius IMQPOBBIX  00pa3oBaTelbHBIX  pecypcoB  http://school-
collection.edu.ru/ .

6. denepanbHbIii HCHTP UH(POPMAIIMOHHO-00Pa30BaTEIbHBIX pecypcoB
(http://fcior.edu.ru/);

7. Tpoext I'ocynapcTBEeHHOro MHCTUTYTa pycckoro s3bika umeHu A.C. Ilymkuna
"Oo6pazoBanue Ha pycckoM" https://pushkininstitute.ru/;

8. CmpaBouHo-uH(popMannoHHbIi opran "Pycckuit s3pix" http://gramota.ru/;

9. Cnyx0a TeMaTH4eCKUX TOJKOBBIX cioBapeid http://www.glossary.ru/;

10. Cnosapwu u sHImkonenuu http://dic.academic.ru/;

11. OOpa3oBatenbHsIii mopTan "Yuebda" http://www.ucheba.com/;

12. 3akxonomnpoekT "O6 obpazoBanuu B Poccuiickoit @eneparuu". Bompocs! U OTBETHI
http://xn--273--84d1f.xn--plai/voprosy_i_otvety
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CoOcTBeHHBbIE JJIeKTPOHHBIE 00pa3oBaTe/ibHble H HH(POPMALUOHHBIE Pecypchl
KyoI'Y:

1. Cpena MOIyIbHOTO qUHAMUYECKOTo 00y4yenus http://moodle.kubsu.ru

2. baza yd4eOHBIX IUIAHOB, Y4EOHO-METOAMYECKHX KOMIUICKCOB, MYyONUKAIMA U
koHpepennwmii http://mschool.kubsu.ru/

3. bubmuoreka  WHGOPMAIIMOHHBIX  PECYpPCOB Kaeapbl UH(POPMAIMOHHBIX
oOpasoBateNbHBIX TexHosorui http://mschool.kubsu.ru;

4. DrexTpoHHKI apxuB KokymMenToB Ky6I'Y http://docspace.kubsu.ru/

5. DnekTpoHHBIE 00pa3oBarelbHBIE pecypchl Kadeapsl WHPOPMAIMOHHBIX CHCTEM H
TexHoJsiorui B oopazoBanuu Kyol'Y u Hayuno-meroaudeckoro xypHaia "[IIKOJIbHBIE I'OJIbI"
http://icdau.kubsu.ru/

6. MeTonuyeckue yKa3aHusi A8 OOYyYAIOMIMXCS MO OCBOEHUI) JUCHUILIMHBI
(Momy.Jist)

MGTOILI/ILIGCKI/IG YKa3aHusd 110 BBIIIOJIHCHUIO CaMOCTOSITEITbHOMN pa6OTI)I COCTAaBJICHBI B
COOTBETCTBUU € TpeboBaHUsAMU DefepanbHbIX TOCYJAPCTBEHHBIX 00pa30BaTeIbHbIX CTAHAAPTOB
BbIciiero oopazosanusd 1o 27 u 38 YI'CH. Y1Bepxaens! Ha 3acegannu CoBeTa 3KOHOMHUYECKOTO
¢dakynereta  OI'BOY  BO «KyoI'Y».  TIporokom  Ne 8 or 29  wioHA
2017rhttps://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

B ocBoennn JUCHUIINIMHBI MHBAJIWJIAMHU U JIMIAMU C OIrpaHUYCHHBIMU BO3MOXXHOCTIAMU
310pOBbsl OOJIBIIOE 3HAUYEHUE HMEEeT WHIUBUIyalbHass ydeOHas paboTa (KOHCYAbTalUU) —
JOTIOJTHUTEIFHOE Pa3bsICHEHNE YIeOHOTO MaTepHana.

I/IH)II/IBI/I)IyaJ'II)HI)Ie KOHCYJIbTAallUKM 110 TPCIAMETY ABJIAIOTCA Ba’XHBIM q)aKTOpOM,
CNOCOOCTBYIOIIMM MHAMBUIYyaTN3allui OOy4eHHsI U YCTAHOBJIEHHUIO BOCHUTATEIBHOIO KOHTAKTA
MEXJly IpernojaBareleM M OOydyarollMMCS HWHBAIMIOM WM JIMIOM C OrPAaHUYEHHBIMU
BO3MO’KHOCTSIMH 3/I0POBbSL.

7. MarepuajJbHO-TeXHHYECKOe o0ecneyeHue no JUCHUNInHe (MOIYJII0)

Haumenosanue OCHaIECHHOCTD ITepeueHb NUIIEH3MOHHOTO
CIIEIUATbHBIX TOMEIICHU I CTICIUAITBHBIX TOMEIICHU I POrPaMMHOT0 0OeCTICUCHHST

VueOHbIe Ay TUTOPUH IS Meberb: yueOHas MeOenb Microsoft Windows 8, 10,
MIPOBEIEHHS 3aHATHIA Texanueckue cpeactBa ooyuenus: |Microsoft Office ProfessionalPlus
JICKIIMOHHOT'O THITa PKpaH, POEKTOpP, HOYTOYK
VueOHbIE ayTUTOPUH VTS MeGenb: yaeOHas Mebenb Microsoft Windows 8, 10,
MIPOBEICHHS 3aHATHI Texuamueckue cpenctsa ooyuenust: |Microsoft Office ProfessionalPlus
CEMHHAPCKOI0 THIIA, TPYIIIOBBIX M [PKPaH, IPOEKTOpP, HOYTOYK
WHIUBHIYaJIbHBIX KOHCYJIbTAIINH,
TEKYIIEro KOHTPOJISI U
MPOMEXYTOUYHOM aTTecTalun

Jis  camocTosATeNnbHOM — paboThl  OOydaromuxcs  MPeIyCMOTpPEHbl  MOMELICHHS,
YKOMIUIEKTOBAaHHbIE CIIEHATN3NPOBAHHON MeOesblo, OCHALIICHHbIE KOMIBIOTEPHOIN TEXHUKOH ¢
BO3MOJKHOCTBIO MOJKIIIOUEHUs! K ceTH «VHTepHeT» u obecrieueHueM JOCTyNa B JIEKTPOHHYIO
MH(GOPMAIIMOHHO-00pa30BaTENbHYIO CpPEly YHUBEPCHUTETA.


http://moodle.kubsu.ru/
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HanmMmenoBanue nomerenuin
JUTSI CAMOCTOSITEIILHON PabOThI
00yJaroImmxcs

OcHAaIIEHHOCTh TOMEIIECHUH
JUTSL CAMOCTOSITEITLHON PaboThI
00yJarommxcst

Hepequb JIMICH3MOHHOI'O
mporpaMMHOro obecrieueHus

ITomemenue gns
CaMOCTOSATEIbHOW PabOoTHI
oOyuatommxcs (YUTaIbHBIHN 3aI1
Hayunoii 6ubnmorexn)

Mebenb: yueOHast MeOeb
KoMITIeKT crieruanu3upoBaHHOM
MeOeln: KOMIBIOTEPHBIE CTOJIBI
O0opyoBaHUE: KOMITBIOTEPHAS
TEXHHUKA C TIOAKIIOYCHUEM K
nH()OpMaTMOHHO-
KOMMYHHUKAIIMOHHON CeTU
«IHTEpHET» U JOCTYIIOM B
QJIEKTPOHHYIO UH()OPMAITIOHHO-
00pa30BaTENbHYIO CPEIy
00pa30BaTEeNbHON OpraHu3aIuH,
BeO-KaMepbl, KOMMYHUKAI[HOHHOE
00opynoBaHue, 00eCTIeunBaloIee
TOCTYI K CETH WHTEPHET
(IpOBOIHOE COeTMHEHNE U
0ECIIPOBOTHOE COCTUHEHUE 10
rexnosorun Wi-Fi)

Microsoft Windows 8, 10,
Microsoft Office ProfessionalPlus

Tlomemenue s
CaMOCTOSTEIbHOW PabOoThI
obyuatormmxces (ayn.213 A, 218 A)

Mebenb: yaeOHast meOenn
KoMIekT crenuanu3upoBaHHON
MeOeITH: KOMITBIOTEPHBIE CTOJIBI
O06opymoBaHUe: KOMITBIOTEpHAS
TEXHUKA C TTOAKIIOYEHNUEM K
HH(POPMAITHOHHO-
KOMMYHHUKAIIMOHHON CETU
«HTEepHET» U TOCTYIIOM B
2JIEKTPOHHYIO HH(POPMAITHOHHO-
00pa3oBaTEIbHYIO CPEIy
00pa30BaTENbHON OpraHN3aIuH,
BeO-KaMepbl, KOMMYHHUKAI[HOHHOE
000pyIoBaHMe, 00ECTIeUNBAOIIEe
TOCTYTI K CETH HHTEPHET
(TIpOBOIHOE COCTUHEHNE U
0ecIpoBOIHOE COeNMHEHHE 10

rexuonorrn Wi-Fi)

Microsoft Windows 8, 10,
Microsoft Office ProfessionalPlus
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