AHHOTaus K padoyell mporpaMme M CIHUIINHBI
«b1.B.26 CtpaTreruueckoe ynpanjeHue npeanpusitueM (Opranu3amuei)»

O0beM TPY10eMKOCTH: 4 3a4CTHBIC CAMHHIIBI

Heab AMCUMILVIMHBL: OBJIA/ICHUE CTYJEHTAMU TEOPETUUECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB
B 00JIaCTH TAKTUYECKOTO YITPABJICHHUS IIPOLIECCAMHU TIJIAHUPOBAHUS M OpTraHU3aI[MH POU3BO/ICTBA,
MPUHATHUS YIPABICHUYECKUX PEIICHUH, CBSI3aHHBIX C IPOU3BOACTBEHHOH (ONEpallMOHHOM), (PUHAH-
COBOM M KOMMEPUYECKOU JEATEILHOCTH OPTaHU3aIlMU U €€ CTPYKTYPHBIX MOIpa3IeIeHUH.

3agayd  JMCUMILIMHBI. YACHEHHE pOJIM M MeCTa NPEIIPHUATHS KaK CaMOCTOSITEIIBHOTO
XO3SICTBYIOLIETO CYOBEKTa B CHCTEME PHIHOYHBIX OTHOIICHMH; BBIICHEHHE 3aKOHOMEPHOCTEH
Pa3BUTHS MPOMBIIIJICHHOIO IIPOU3BOJCTBA B YCIOBUAX NEPEAOBBIX TEXHOJIOTUI U aBTOMAaTH3aLUN
IIPOU3BOJCTBEHHBIX  IIPOLIECCOB;  M3YYEHHE  METOJOB  PALMOHAIBHOW  OpraHU3aluu
IIPOM3BOJ/ICTBEHHBIX IPOLIECCOB, a TakkKe crocoOoB Haubosee >PPEKTUBHOIO HCIOIb30BAHUS
IIPOU3BOJCTBEHHBIX PECYPCOB IIPEATIPUATHS.

MecTO IMCUMILUIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI NPOrpaMMbl

Jucuunnuza «CTpaTernyeckoe yrnpapieHHe NpeanpusaTieM (OpraHus3aluein)» OTHOCUTCS
K 4actu, GpopMupyemMoll ydyacTHHKaMU 0Opa3oBaTelbHBIX OTHOIIeHMH, broka 1 "Jucuurinab
(Moxynm)" yaeOHOTrO TuTaHa. B cOOTBETCTBUU ¢ paOOYUM y4eOHBIM IUIAHOM JAMCIHILINHA U3y4a-
eTcs Ha 4 Kypce, 7, 8 ceMecTp 1O OYHOM, OUHO-3a0YHOM, 3a04HOH opMe oOyueHus. Bua npome-
KYTOUHOM aTTecTalllu: 3a4€eT, IK3aMeH.

N3ydyenne nuCHUIUIMHBI 0a3upyeTcsl HA 3HAHUSX MPEALISCTBYIOMUX AUCIUILINH, TaKUX
kak: «MakposkoHomukay, «llenooOpa3zoBanue», «@uHancoBoe npaBoy, «lliianupoBanue u mpo-
THO3MpOBaHHEe B OusHece», «MUKpOIKOHOMUKa», «lIpOM3BOACTBEHHBIH MEHEIHKMEHTY,
«Opranuzanusi Tpou3BoACTBay, «/HBECTULIMOHHAS TOJMTHKA TMPEANPUATUS (OpraHu3aIuny, a
TaKKe JUIsl MOCJIEeNYIOIUX TUCIMIUINH, 111 KOTOPbIX JaHHAs AUCLUIUIMHA SBIIAETCS MPEAILIECTBY-
IOIIEeH B COOTBETCTBUM C y4eOHBIM IIJIaHOM, Takue Kak: «[IpoexTHbIii aHamu3», «BHemrHe-
SKOHOMMYECKas JIEATENbHOCTh MPEANPHUATHS (OpraHu3anuny, «YIpaBleHne CUCTEMaMH TMocTa-
BOK», «MarepuaibHO-TeXHUYECKOe cHaOxeHue». IlepeueHp miuaHUpyeMbIX pe3yabTaToB 00yde-
HUS 110 AUCHUIIINHE (MOIYJIIO),COOTHECEHHBIX C MJIaHUPYEMbIMU pe3ylbTaTaMU OCBOEHHUS 00pa-
30BaTeIbHON ITPOTPaMMBI

TpedoBaHus K YPOBHIO OCBOECHU S THUCIUTLINHBI
N3yuenne naHHOW y4uyeOHON MUCHMILIMHBI HampaBieHO Ha (opMupoBaHHE Yy 00ydaro-
IUXCs CICAYIOIINX KOMHCTGHHHﬁZ
Kon v HauMeHOBaHME UHIUKATOpa™* moCTHKE- Pe3ynbrarhl 00ydeHUS 1O TUCITUTIINHE
HHA KOMIICTCHIIUN
I K-1-Crocoben OCYIICCTBJIAThL TAKTUYCCKOC YIIPABJIICHUC ITPOUCCCAMU IIIIAHUPOBAHUA NOPraHU3aAllun
IIPOU3BOJCTBA HAa YPOBHE CTPYKTYPHOT'O HOAPA3ACIICHU HpOMLIIHJ'IeHHOﬁ OopraHusanuvu (OT,Z[GJ'Ia, uexa)

HIIK-1.19 -Pa3pabarbiBaeT CTpaTeruo 3HaeT: METOABI IPUHATHS CTPATETMUECKUX, TAKTHYECKUX
OpraHu3aly ¢ YYETOM PhIHOYHOMN 11 OTIEPaTHBHBIX PELIECHHUN B YIIPABJICHUHU ONEPALlMOHHOM,
KOHBIOHKTYPBI M TAKTHYECKUX TUIAHOB (hMHAHCOBOI 1 KOMMEPYECKOH IesITeTbHOCTHIO

MIpeanpusTHs(OPraHU3aIiH )

3HaeT: NPUHLIMIIBI U 3aKOHBI PYHKIIHOHUPOBAHUS
[IPEANPUSITHS U OCYLIECTBIICHUS] TAKTHUECKOTO
YIpaBJIeHHS POIIECCaMH IUTAHUPOBAHUS U OPTaHU3AIIH
[IPOM3BOICTBA C YYETOM PHIHOYHON KOHBIOHKTYPHI U
TaKTHYECKHX IJIAHOB TPEANPUATHS (OpraHU3aLiN)




'YMeeT: pa3pabaTeIiBaTh CTPATETHIO MPESATIPUITHS
(opraHu3aIii) ¢ IENTBI0 aJanTaIlil €€ X03SMCTBEHHOM
NESTSILHOCTU U CUCTEMBI YITPABJICHUS K H3MCHSFOIIIUMCS
B YCJIOBHSIX PBIHKA BHEIIIHUM M BHYTPEHHUM
PKOHOMUYECKUM yCIIOBUSIM

'YMeeT: MOATOTOBUTH U COTTIACOBATh TAKTHUECKUE
KOMILJICKCHBIE TUIaHBI TPOU3BOJCTBEHHOH, (PUHAHCOBOH U
KOMMEPUYECKOU JesITeNFHOCTH MPEATIPUAITHS U €€
CTPYKTYPHBIX MOApa3aeneHu

TpynoBoe aeiicTBue: 061a1aeT METOJaMHU IPUHSATHUS
CTpaTeruueCKHX,

TaKTUYCCKUX M ONEPATUBHBIX PEIICHUH B YIIPABICHUN
OTICPAITMOHHOM(IPON3BOACTBEHHOM ),D)HHAHCOBOH 1
KOMMEPUYECKOU JesITeNFHOCTH MPEATPUSITHS
(opranu3anum)

TpynoBoe aeiicTBHe: 001a1aeT HABBIKAMH Pa3padOTKU
CTpaTerun

npeanpuaTus (OpraHu3alri) ¢ y4eTOM PhIHOYHOM
KOHBIOHKTYPHI U TAKTHYECKUX IJIAHOB

Coaep:xkaHue TMCHUILIMHBI:
Pacripenienenuie Bu1oB yueOHOM pabOTHI M UX TPYIOSMKOCTH IO pa3/ieiaM JUCITUILTAHBL.
Paznenbl (TeMbl) AMCHUIUIMHBL, H3y4aeMble B 7 cemectpe 4 (kypca) (ounasn ¢hopma obyue-

HUs1)
Ne HawumenoBanune paznenoB (Tem) KommgecTBo 9acoB
Bcero AynuTopHas Bueaynu-
pabora TopHas pabota
J | 113 | JIP CPC
1. [[Ipeanpusitue (opranu3aius) Kak 00bEKTCTpaTerHye- 18 4 4 10
CKOTO YIIPaBJICHUS
2. |O06mas Teopusi CTPATErHUeCKOro YIpaBiIeHHs 18 4 4 - 10
3. [KoMMyHUKaIMu B CHCTEME YITPaBICHUS 16 4 4 - 8
4. |YupaBneHue MaTepuaTbHBIM IIOTOKOM Bopranmzammu | 15,8 6 4 - 58
(pennpusATIN)
UTOI'O no pazoenam OucyuniuHvl 67,8 18 16 - 33,8
Kontpons camocrositenbHol pabotst (KCP) 4
[Tpomexyrounas arrecranus (MKP) 0,2
KoHTpounb
O01mIast TPYI0EMKOCTH 10 TUCIIMILIINHE 72
Paznensl (TeMbl) IUCIUILTHHBI, H3ydaembie B 8 cemectpe 4 (kypca) (ounasn gpopma obyue-
HUST)
No HaumenoBanue paznenos (Tem) KonunuecTtBo yacos
Bcero AynuTopHas Breaynu-
paboTa TOopHas paborta
J | 113 | JIP CPC
1. |Cuctema ynpaBieHUECKOTrO y4eTa HalpeApUITHH 14 4 4 6
(opranu3zanun)




2. |YmpapieHue 3aTpaTaMu 10 - 6
3. [[lmarupoBaHue U OIOKETUPOBAHIE BOPTAHU3AIINT 14 4 4 - 6
(TIpeATPHSATIH )
4. |VIHBeCTHLIMOHHBIN aHATIN3 10 2 2 - 6
5. |YmpaBneHnue TpyIOBBIMH pecypcaMy BOPraHU3aIin 6,7 2 2 2,7
(mpeanpusTHN)
UTOI O no pazdenam Oucyuniumbl 54,7 14 | 14 - 26,7
Kontpons camocrositensHol padbotsl (KCP) 2
[Mpomesxxyrounas artectaus (KP) 0,3
Kontpois 15
O01ast TPYI0EMKOCTb O AUCIUILITHHE 72
Paznenbl (TeMbl) AMCHUIUIMHBL, H3y4aeMble B 7 ceMecTpe 4 Kypca (ouHo-3a0unasn ¢opma
obOyuenust)
No HaumenoBanue pa3nieinos (Tem) KonuuecTBo yacos
Bcero AynuTopHas Bueaynu-
paboTa TOopHas paborta
Jq | 113 | JIP CPC
1[[pennpustue (opraHu3anus) Kak 00beKTCTpaTernye- 18 4 4 10
CKOTO YIIpaBJICHUS
2)00m1ast TeOpHUs CTPATETHIECKOTO YIIPABICHUS 18 4 4 - 10
3|KoMMyHUKAITMU B CHCTEME YTIPABICHHS 14 - 10
4|YnpapiieHUe MaTepHaIbHBIM IOTOKOM BOPTaHHU3alMH 17,8 2 2 - 13,8
(mpennpusaTHN)
UTOI'O no pasdenam OucyuniuHsl 67,8 12 12 43,8
Kontpons camocrositenbHol pabotst (KCP) 4
[Tpomexyrounas arrectanus (MKP) 0,2
KoHnTponb
OO0mas TPYJI0EMKOCTb IO AUCIUITIMHE 72
Paszenbl (TeMbl) TUCIUIUTHHBI, H3y4daeMbie B 8 cemectpe 4 kypca (ouno-3aounasn gopma
o0bOyuenus)
No HaumenoBanue paznenos (Tem) KonmuecTtBo gacos
Bcero AynutopHas Bueaynu-
pabora TopHas pabota
J | 113 | JIP CPC
1/Cucrema ynpaBieH4IE€CKOTO yueTa HapeApHIATHI 14 4 4 6
(opraHu3aIm)
2/YnpaBneHue 3aTpaTaMu 14 4 4 - 6
3{[lmannpoBaHue 1 OO KETUPOBAHUE BOPTAHU3AIINT 10 - 6
(IpeanpusTHN)
4lHBECTHUIIMOHHBIN aHAIIN3 10 2 2 - 6




5)YnpaBneHue TpyI0BBIMH PECypCaMy BOPraHU3alin 6,7 2 2 2,7
(IpeanpusTHN)
UTOI'O no pazoenam OUCYuUnIuHbL 54,7 14 | 14 26,7
KonTtpois camocTosTenbHOl pabotsl (KCP) 2
[Mpomexxyrounas arrecrarms (KP) 0,3
KoHTpob 15
O061ast TPYI0EMKOCTb IO AUCIHILTHHE 72

KypcoBbie padoThI: HE IPEYCMOTPEHBI

(I)opMa NMPOBEACHUSA aTTECTAlUU 110 TUCHUIIJIMHE: 3a9€T, IK3aMECH

ABTOp: KaHJI. 3KOH. HayK, non. 1.B. I'enera
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