AnHOTaIMs K paboueil mporpaMmbl AUCIUTLINHBL
b1.B.16 «PenmKHHUPHHT OU3HEC-TIPOIIECCOBY
(k00 u naurienosanue ducyunnurv)
O0beM TPYA0eMKOCTH: 3 3aUSTHBIX EHMHHII

Heas aucuumiamubl. «PenHXHHUpUHT Ou3HEc-mpoleccoB» — (GOpPMUPOBaHHE Yy OyIyHIHX
MarucCTpoB KOMIUJICKCAa YHUBCPCAJIbHBIX, HpO(i)eCCI/IOHaJ'ILHI:IX KOMHCTCH]_II/Iﬁ B O6J'IaCTI/I CHUCTEMbI
peopranmni3ani MaTepuajibHbIX, q)HHaHCOBI:IX u I/IH(i)OpMaLII/IOHHLIX 6I/I3H€C—HpOLleCCOB U ITIOTOKOB,
HaIllpaBJICHHBIX Ha YIPOLICHHEC OpI‘aHI/I3aL[I/IOHHOI>i CTPYKTYpPhI, ICPCpacClIpeaAcicHue U MHWHUMU3AIUIO
HCIIOJIB30BAHUA PA3INMYHBIX PECYPCOB, COKPAMICHUEC CPOKOB BLIINTOJIHCHUSA 6H3H€C—HPOI_ICCCOB, pcam3anun
HOTpC6HOCTeI>i KIIMEHTOB, NOBLINICHNUEC KAUYECTBA UX O6CJ'Iy>KI/IBaHI/I$I.

33113‘-]]/1 AUCHUIIJINHBI

B PE3YIbTATC U3YUCHHUA JUCHUIUIAHBI pCIIAIOTCA 3aJa4uu.

- OCBOUTHb TCOPCTUUCCKUC 3aKOHOMCPHOCTH, XaApaKTCPHUCTHUKU 6I/I3H€C—HpOHCCCOB, NPpHUYNHBL
BO3HUKHOBCHUSA PCUHIKMHHUPUHIA 6I/I3H€C—HpOHeCCOB, €ro METOOOJOI'IO u IIPUHIUAIIBI,
HUHCTPYMCHTAJIbHBIC CPCACTBA COBCPHICHCTBOBAHUA 6H3HCC-HpOL{CCCOB;

- H3YYUTb CTAHAAPTHI UCCICAOBAHUA U PCrIIaMCHTAIUIO 6I/I3HCC—HpOLI€CCOB, BUbI (bOpMaJ'ILHLIX
MOJIeNIeH Uil OMHMCaHMsI OW3HEC-TIPOILECCOB, IMKJI PETYISIPHOrO YIy4IIeHUs OW3HEC-IIPOIECCOB,
MNPUHIUIIBI TOCTPOCHUA, CTPYKTYPY U TCXHOJOTHUIO HCIIOJIb30BAHUA CASE-CpGI{CTB U1 aHaJIn3a "
MOJICINPOBAHUSA 6I/I3HCC-HpOLICCCOB;

- HpI/IO6peCTI/I HaBBbIKH CaMOCTOSATCIBHOIO HCCIICOOBaHUA 6I/I3HCC—CI/ICT€M, IMOCTPOCHUA HUX
OIIKMCaHUuA B BUC (bOpMaJ'H:HLIX MOHCHCﬁ, MNpoOBCACHUA CUCTEMHOI'O aHalin3a (bOpMaJ'IBHLIX MOZ[CHefl
OHM3HEC-CUCTEM U OM3HEC-TIPOIIECCOB, MPESUIOKEHUS 0 YIYUIICHHIO OU3HEC-TPOIIECCOB JIJIS TOCTHIKCHUS
KOPCHHBIX yJ'Iy‘IH.IGHI/Iﬁ B OCHOBHBIX IMOKA3aTCIAX ACATCIBHOCTU MMPECAIPUATUS.

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl

Juctmmiaa «PenHXHHUPUHT OM3HEC-TTPOIIECCOB» OTHOCHUTCS K 4acTd, (JOPMUPYEMOI Y4aCTHHKAMHE
obpa3oBatebHbIX OTHOIIEHUH biioka 1 "Iucuumumiasl (Moaynu)” yaeOHOro IiaHa.

Jlns u3ydeHds IUCIMIUIAHBL «PEHMHXXUHUPUHT OW3HEC-TIPOIECCOB» HEOOXOAUMO HW3YYEHHE TaKhe
MIPEIISCTBYIOMMX JUCIUIDIMH y4eOHOro IUTaHa, Kak: ''YTpaBieHHe NpoleccHOM apxurekrypoi”, "Teopus
OPOLIECCHOrO yrpasienus”, "YpasieHue NpoeKTHOU aestensHocThio". Jlucuumiiaa « PeMHXKMHUPUHT On3Hec-
MPOLIECCOB» SIBIACTCS HEOOXOMMMOM U M3y4YeHHs Tocienyromeil aucuumuineel 'TIporpaMMHoe obecrieueHne
MIPOLIECCHOTO MEHEPKMEHTA' B COOTBETCTBUHM C YUEOHBIM IUIAHOM.

TpeGoBaHus K YPOBHIO OCBOEHMS TUCHUILUINHBI
Wzyuenne maHHON y4eOHOH AMCIUIUTMHEI HATIPABICHO HAa (POPMHUPOBAHHE Y OOYYAIOIIMXCS CICHAYIOIIIX
KOMIICTCHIIHI

KO,H 1 HAUMCHOBAHUC
I/IH,ZH/IKEITOpa*,HO CTHXKCHUA
KOMIICTCHIINH

P€3yJ'II>TaTI>I 06y‘{€HI/IH IO JTUCHHILIIMHE

ITIK-2 Cnocoben ynpaBiasiTh HHBECTHIHOHHBIM MPOEKTOM

WIIK-2.3 BeuiBnser, aHanM3upyeT, | 3HACT HPHHIUIBEI U METONBI YIPABJICHUS W3MEHEHHSMH, YIPaBJICHUSL
pa3pabaTeIBacT  MEPONPHATHA MO | IPOEKTaMM

CHIDKCHHUIO PUCKOB WHBCCTUIIMOHHOTO | Yveer pa3pa0OaTbiBaTh, BHEIPSATH, KOHTPOJIMPOBATH M  OLIEHUBATH
HPOEKTa MEPOIPUATHSL 1o COBEPLICHCTBOBAHUIO OH3HEeC-TIpoLIeCCOB
HMHBECTULOHHOTO MPOEKTa

Crioco6eH K OTAENbHBIM HaBBIKAM YIPABJICHUS U COBEPIICHCTBOBAHUS
OU3HEC-TIPOLIECCOB MPOEKTa

UIIK-2.4 [Tonumaer yciioBHsl | 3HAeT NMPHUHLIMIIBI U METOJBI YIPABJICHUS U3MEHCHUSIMH, YIPABICHUS
peanuzanun UHBECTULUOHHOIO | MpOeKTaMH

NIPOCKTa, MOXCT MPUMCHATL 3HAHUS | Vveer pas3pa0OaTbiBaTh, BHEIPSATH, KOHTPOJIMPOBATH M  OLIEHHBATH
TEXHOJIOTHI KOHTPOJISL M yNpPaBICHUS MEpONpHUITHS o COBEPILLICHCTBOBAHUIO Ou3HEeC-TIpoLIeCCOB
CpoKamMu peanuzanun

HMHBECTHI[MOHHOTO TMPOEKTa
Crioco0eH K OTAENbHBIM HaBBIKAM YIPABJICHUS U COBEPIICHCTBOBAHUS
OW3HEC-TIPOLIECCOB MPOCKTA

HWHBCCTULIMOHHOI'O MPOCKTA

ITK-3 CnocoGeH NpoeKTHPOBATH M BHEAPSITH CHCTEMbI MPOLIECCHOTO YNIPABJIEHHsI OPraHU3aAIUU




KO,H 1 HAUMCHOBAHUC
I/IH,ZH/IKEITOpa*,HO CTHXKCHUA
KOMIICTCHIIMH

P€3yJ'II>TaTI>I 06y‘{€HI/IH IO JTUCHHILIIMHE

WIIK-3.1 AHanM3upyeT CUCTEMBI
TIPOLIECCHOTO YIPABIICHUS
OpraHM3aLNX IS LeJiel ee
MIPOEKTHPOBAHM,
YCOBEPILICHCTBOBAHMS M BHEPCHHUS

3Haer MPUHIWIBI U METOAbI YIPABJICHUA U3MCHCHUAMU

Vmeer AHAJIM3UPOBATL IUIAHOBBIC W OTYCTHBLIC IMOKA34ATCIN CHCTCMbL
MMPOLECCHOI'O YIPABJICHUA OpraHu3alun

CHOCO6CH K OTACIbHBIM HAaBbIKaM aHajln3a CAUCTEMBbI IIPOLECCHOIO
YHpaBJICHUA opraHusanuu JUJIA i) el €C IMMPOCKTUPOBAHUA,
YCOBCPLICHCTBOBAHUA U BHCAPCHUS

WNIIK-3.3 Uccnenyer cucremsl
TIPOLIECCHOTO YIPABIICHUS
OpraHM3aliy 1 pa3padaThIBaeT MPOEKT
110 €€ BHEJAPEHUIO WIH
YCOBEPILICHCTBOBAHUIO

3Haer MPUHIXIBI U METOAbI YIIPAaBJICHUA U3MCHCHUAMUA

VYmMmeer AHAJIM3UPOBATL IUIAHOBBIC W OTYCTHBLIC IMOKA34aTC/IN CHCTCMbL
MMPOLECCHOI'O YIPABJICHUA OpraHu3alun

CrocoOeH K OTHEIBHBIM HaBBIKAM OlEHKH 3((deKTUBHOCTH
BHCAPCHUA 50040 YCOBCPUICHCTBOBAHUA CHUCTCMBI IpoHeCcCHOro
YHOpaBJICHUA OpraHu3aliun

WUIIK-3.5 PazpabatsiBaer
MPEATIOKEHUS TI0 YCTPaHEHHIO U
(nM) mpenynpeKICHHUIO
BBISIBJICHHBIX IPUYMH OTKJIOHEHUH
B CUCTEME IIPOL[ECCHOTO
yIIpaBJICHUS

3Haer MPUHIWIBI U METOAbI YIPABJICHUA U3MCHCHUAMU

VYmMmeer AHAJIM3UPOBATL IUIAHOBBIC W OTYCTHBLIC IMOKA34ATCIN CHCTCMbL
MMPOLECCHOIO YIPABJICHUA OpraHu3alnun

CrocoOeH K OTACIbHBIM HaBBIKAM pPa3pabOTKH, IMPE3CHTAIUs
MPEANIOKEHUM, peanu3all MEPONPUITUN MO YCTPAHEHUIO U
(M) MPEeAYNPEKICHUIO MPUYMH OTKIOHCHHH B XOJ¢ PabOThI
CHUCTEMBI MPOLIECCHOIO yIPABICHUS

IIK-4 CnocodeH npoeKTHpPOBaThH U

TpaHc(pOpMHUPOBATH MPOLECCHYIO APXUTEKTYPY OPraHu3anuu

WIIK-4.3  Ilnanupyer  BHeApEHHE
W3MEHEHWH ¥ OLIEHWBACT BIMSHHE
TpaHcpopManmy  Ha  TPOLECCHYIO
APXUTEKTYPY OpraHU3aINN

3HaeT NPHHOUIBI W METOJBl YNPABICHUS W3MEHECHUSIMH, METOIbI
oLeHKN 3()(heKTUBHOCTH N3MEHEHHUI B OpraHn3aIin

YMeeT OlEHMBATH BIMSHHE IUIAHUPYEMBIX peopraHu3aluii Ha
MPOLIECCHYIO apXHUTEKTYPY OpraHU3aluM, IUIAHUPYEMBIX W3MEHEHUI
INPOLIECCHON  apXWTEKTYpbl Ha  JAEATENbHOCTb  IMOIPA3ACIECHUI
opraHuzanyy, paOOTHHKOB ¥ Ha HMHGPOPMAIMOHHBIE CHCTEMBI,
IUTAHUPOBATh BHEAAPEHUE U3MEHEHUN

CriocobeH K OTHENbHBIM HaBBIKAM  IUIAHUPOBAHMUS,
nporpaMMamH, OLEHKH 3()()EKTUBHOCTH
APXUTEKTYPHI OpraHU3aluH

PYKOBOJICTBa
U3MEHEHHS MPOLIECCHON

WIIK-4.4 Pa3zpabaThiBacT METOJIUKH U

periiaMeHThl TpaHchopmanun
MIPOLIECCHON ApXUTEKTYPBI
OpraHM3aIn

3HaeT NPUHIMITEI ¥ METO/IBI YIPaBJICHNUS! N3MEHEHUIMHU

VYMeer aHanM3UpOBaTh IIAHOBBIE U OTUYETHBIE MOKA3aTENU CUCTEMBI
IIPOLIECCHOTO YIPABIEHUS OPraHU3a1N

CriocoOeH K OTHIENbHBIM HaBBIKAM PETJIaMEHTUPOBAHHMS HM3MEHEHHS
MIPOLIECCHON apXUTEKTYPbl OpraHU3aluu

Conep:xanue THCHUILINHBI:

PacnpenencHue BuIOB yueOHO# pabOThl U UX TPYJAOCMKOCTH IO Pa3/iesiaM TUCIIHUILIHHBI
Ui CTyAeHTOB. Pasmenbl (TeMbl) TUCHUIUIMHBI, M3y4daembie B _4  cemectpe (ounas ¢hopma

00yueHust)
KonnuectBo yaco
Bueaynut
Ne HanmeHnoBaHnue pa3zenoB (Tem) AymuTopHas op}ii{
Bcero pabora
pabora
JI 113 JIP CPC
VYnpasnenne wusmeHeHusAmHu. IIponeccHoe ynpasieHHE.
1. |OcHoBHBIE KOHIIEIIIH yIy4IIeHUs] OU3HEC-IPOIIECCOB. 9 2 2 - 5
OYHKIIMOHATIEHOE u 00BEKTHO-OpUEHTUPOBAHHOE
2. MOICINPOBAHUC 6I/I3HGC-HpOHCCCOB 9 2 2 - 5




TexHonoruss  AMHAMHUYECKOTO u (hyHKITMOHATBHO-

3. |cToMMOCTHOro aHanu3a Or3HeC-IPOLIEecCCOB 9 2 2 ) 5

4. |Crparernueckuii ananu3 OU3HEC-IPOLIECCOB 9 2 2 . 5
[lonaTre, BUIBI U METOAONOTHS PEUHXUHUPUHTA OM3HEC-

5. lmpoueccos (PBII). 9 2 2 - 5
TexXHONOrMM PEUHXVHUPHHTA W WHXUHUPUHra OH3HEC-

6. |mpoueccoB. PevMHXMHMpMHI M OlEHKa S()(EKTUBHOCTH| 97 4 4 . 19
OM3HEC-TIPOLIECCOB

7. |PennxuHUpHHT Ou3Hec-poueccoB Ha ocHoBe BPM-cuctem| 9 2 2 - 5
UTOI'O no pazdenam oucyuniutivl 81 16 16 - 49
Kontpons camocrostenbaoit pabotsl (KCP)
IMpomexyrounas arrectanus (MKP) 0,3
Kontponb 26,7
O01as TpyI0eMKOCTb 10 JUCIUTUTHHE 108

PacnpenencHue BuIOB yueOHOM pabOThl U UX TPYJAOSMKOCTH IO Pa3/iesiaM TUCIIUILIHHBI
U CTyACHTOB. Pasjenbl (TeMbl) AMCIMIUIMHBI, U3ydaeMmble Ha _2 Kypce (3aounas ¢hopma

00yueHust)
KonnuectBo yaco
Breaynut
Ne HanmenoBanue pa3nenoB (Tem) AyauTopHas OpHast
Bcero pabora
pabora
Jl 113 JIP CPC
Ynpasnenue wu3MeHeHussMH. [IpoueccHoe  ynpasieHHE.
1. |OcHoBHBIE KOHIIEIIIH yIy4IICHUs] OU3HEC-IPOIIECCOB. 13 1 2 - 10
DOYyHKINOHAIBHOE u 00BEKTHO-OpUEHTUPOBAHHOE
2. MOJICIIUPOBAHKUE OM3HEC-TIPOIIECCOB. 13 1 2 - 10
TexHonorus JUHAMUYECKOTO u (hyHKIIMOHAIBHO-
3. |croMMOCTHOro aHasm3a OM3HeC-IPOLIecCOB 11 ) 1 ) 10
4. |Crparernyeckuil aHanus OM3HEC-TIPOIIECCOB 11 i} 1 i} 10
[loHsTHE, BHIIBI ¥ METOMOJIOTHUS PEUHXUHHPUHTA OU3HEC-
5. |mpoueccos (PBII). 13 1 2 - 10
TexXHONMOrMM pEVHXWHUPWHTA W WHXXHHUPHHTA OW3HEC-
6. |MpoOlEcCOB. PenHKMHMPHHI M  OLEHKAa S(Q(EKTUBHOCTH| 93 1 2 . 20
OM3HEeC-TIPOLIECCOB
7. |PemmxuHupuHT OM3Hec-poreccoB Ha ocHoBe BPM-cucrem | 15 - 2 13
UTOI'O no pazdenam oucyuniutivt 99 4 12 - 83
Kontpons camoctositenbaoit pabotel (KCP)
IMpomexyrounas arrectanus (MKP) 0,3
Konrpons 8,7
O01mas TpyI0eMKOCTb 10 JUCIUTUTHHE 108

KypcoBble paGoThl: e npedycmompena

(I)opMa IPOBCACHUA ATTECTAIMM 110 TUCHUILINHE. 3K3aMCH

ABTOD K.3.H., oueHT C.3. bekuposa
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