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1 Hesan v 3aa4u U3YUYEHUsI TUCHUTLTHHBI (MOTYJIs1)
1.1 Ileab ocBOGHHS TUCHHUILINHBI

Heap qrucuuminHbl: «OpraHU3alloOHHOE INIAHUPOBAHUE U YIIPABICHUE TIEPCOHATIOM» — (POPMHUPOBAHHE y
OyIymuX  MarucTpoB  KOMIUIEKCA  YHUBEPCAIbHBIX, NPO(ECCHOHANBHBIX  KOMIETCHIMH B  o0macta
OPraHU3aIMOHHOTO TUIAHUPOBAHUS, IPOCKTUPOBAHIS, U3MEHCHHH U yIIPaBICHU OM3HEC-TIpoIieccaMy (prHHAHCOBOTO
IUITAHUPOBAHUS M KOHCYJIBTUPOBAHUS, KOMAaHIHOTO ¥ KOMMYHHKAIIMOHHOTO MEHEPKMEHTA, TPYNIIOBON TUHAMHKH,
yIIpaBJIeHUs IEPCOHATIOM, 0COOEHHOCTEH 0TOOpa U 1Mo g00pa, MOTHBAIMHY H OILJIAaThl, OpPraHU3aLUH Tpyla, 00ydYeHus],
Ppa3BUTHS MepcoHana 1 (JOPMUPOBAHUS OPraHU3AIMOHHON KyIbTYphl U KoMana. ChopMHUpOBATh y CTYZAEHTOB CHCTEMY
TEOPETUUECKHX M MPAKTHYECKUX 3HAHWH B cpepe OpraHM3aliOHHOTO TUIAHUPOBAHKSL, IPOSKTHPOBAHKS, JEJIOBBIX KOMMYHHKALIHIH,
KOMAHJTHOIO MEHE/DKMEHTa 1 yIpaBJIeHHs! IEpCOHAIOM (DMHAHCOBBIX OpraHM3alMi M Ha 3TOM OCHOBE Pa3BHTh HCCIIEIOBATEIIHCKIE
HAaBBIKH.

1.2 3agayu AMCHUIINHEI:
B pesynbTare u3y4eHus TUCIUILTHHBI PELIAI0TCS 33 Ja4H:

— OCHOBBI OPraHU3AIMOHHOTO IUIAHWPOBAHUS, MPOCKTHUPOBAHUSA CHCTEM YIPABICHUS IICPCOHAIIOM U
OCHOBHBIE MMOJXO/(bl K OCYIIECTBICHUIO OPraHM3alMOHHBIX M3MEHEHUH, TIOTHOMOYHS U 00S3aTENbCTBA COTPYIHUKOB
OpraHM3al|y 10 pean3alliy IIaHa ¥ BHEPEHHIO Tpoliecca (UHAHCOBOTO KOHCYJIbTHPOBAHHUS

- H3y4YUTh OCHOBHBIC TEOPUU M KOHILEMIUK B3aUMOJACHCTBHUS, CTPYKTYpY II€PCOHANa B OpraHM3allvH,
MOHSTHE, TPHHIMIBI, METOJbI, MPOLECC, TEXHOIOTHU YIPABICHUS MEPCOHATOM (HHAHCOBBIX OpraHU3alii U B
WHBECTHUIIMOHHBIX MPOEKTax, OWU3HEC-TPOLECCH B cdepe ympaBlieHHUs IEPCOHATIOM (UHAHCOBBIX OpraHH3alUid |
CTPYKTYp (PMHAHCOBOTO KOHCYJIbTHPOBAHUS;

— U3YYUTh POJIb U MECTO YIPABJICHHUS IEPCOHATIOM B OOIICOPraHM3allMOHHOM YIPABJICHUU U €ro CBSA3b CO
CTPaTETHYCCKUMHU 3a/1a4aMU OPTraHU3aIMH, H3YYUTh OCHOBBI CTPATETHUECKOTO YIIPABJICHUS MEPCOHAIOM U BBIPabOTaTh
YMEHHUE MPOBOJAUTH UCCIICIOBAHUE CUCTEMBI JIs (POPMYITHMPOBAHUS CTPATETUH YIPABJICHHUS MEPCOHATIOM;

— U3YYUTh MAapKETHHI TIEpCOHaNa (DUHAHCOBBIX OpraHW3anui, Momadop, OTOOp, HaWM U aJalTaluio
MepcoHaa, MpaBuiia BHYTPEHHEr0 TPYJOBOTO pacropsaka, TpeOOBaHHs OXpaHbl TPyJda U MOXKapHOW Oe30MacHOCTH,
JIOKAIbHbIE HOPMATHUBHbBIC aKThI, PEriIaMeHTHPYIOUIME PaboOTy MepcoHana W Ha JTOH OCHOBE BbIPAOOTATH yMEHUS
COCTaBISITh OCHOBHBIE JOKYMEHTBI CHCTEMBI IOA00pa M HallMa MEepCOHANIa, MCCIIEN0BATh JAOKYMEHTBHI MpPU 0TOOpE
fepcoHaa;

- U3y4UTh CHUCTEMY OLCHKH IIePCOHANa, OCHOBBI YIPABICHUS OOydYeHHEM MepcoHaNa KOMIIAHHH,
OTIpe/ieIICHHe MOTPEOHOCTH B OOYUCHHH, MPUHIIMITBI YIIPABICHHUS Kapbepold M Ha 3TOH OCHOBE BhIPAOOTATh YMECHUE
HCCIICI0BATh, COCTABIATh IUIAH KapbepHBIH IIAH M KCCJICI0BATh MOTPEOHOCTh B OOYYEHHHM M COCTABIIATH ILJIAHBI
oOyueHwus;

— HU3YYUTh OCHOBBI TPYIIOBOW JTHHAMHKH, BHIbI U METOJABI YIPAaBICHUS KOH(IMKTAMH IEPCOHAIa B
(hUHAHCOBBIX OpraHU3aNUAX, (POPMHUPOBAHHS KOPIOPATUBHOW KYJIBTYPhl OpPraHH3alMd Ui BHIPAOOTKH YMEHHUH ee
aHamW3a W TOMAJCPXKAHWS B HEH TOJIEPAHTHOCTH B OTHOILICHUH COIMAJBHBIX, STHHYCCKHX, KOH(PECCHOHAIbHBIX,
KYJIBTYPHBIX Pa3IUIHi;

- H3y4YUTh OCHOBBI OpraHM3allMd TPYAa BHAbI W METOJbl MOTHUBAIIMK IIEPCOHANA M HA 3TOH OCHOBE
BBIPA0OTAaTh YMEHHS UCCIICA0BATh OPraHU3aIMI0 TPy1a pabOTHHKA U paboyuero mMecra, UCCIICAOBATh MOTHBAIIMOHHBIC
MOTPeOHOCTH MEPCOHANA;

- H3y4YUTh OCHOBBI KOMaHTHOI'O MEHEKMEHTA, KOMaH1000pa30BaHusl, TUACPCTBA U PACTIPEISIICHUS pOJIel U
OTBETCTBEHHOCTH B paboTe moapa3ieneHust mo (GHHAHCOBOMY KOHCYJIbTHPOBAHHMIO;

- H3y4YUTh OCHOBBI U BUJIbI KOMMYHUKAIMI TIEPCOHATA, KOMMYHHKAIIMOHHBIC TEXHOJIOTUH, MOJIEIH, METO/IbI,
YIpaBICHUE U KOHTPOJIb KOMMYHHKAIIUH B OPraHU3aIMAX U MEXYy YYaCTHUKAMU HHBECTUIIMOHHOTO [TPOEKTA .

1.3 MecTo AMCIMILUIMHBI B CTPYKTYpPe 00pa3oBaTeibHOI POrpaMMbl
JucnmumHa  «OpraHu3anioHHOE IUIAHUPOBAHHE M YIPABICHHE MEPCOHAIOM» OTHOCHTCS K YaCTH,
(dhopMupyeMoii yyacTHUKaMHU 00pa30BaTeNbHBIX OTHOIIEHUH bioka 1 "luctuminaer (Mogyn)" yueOHOTO IUIaHa.
Jnst uzydenus: aucuuiuinHel «OpraHu3alnoHHOE IJIAHUPOBAaHKUE U YIIPaBJICHHE TIEPCOHAIOM» HEOOXO0MMO
N3y4eHHE TaKue NPEAIIECTBYIONINX AWCUMIUIMH Y4eOHOro IulaHa, Kak: "MeTomoiiorus W OpraHu3anus
SKOHOMHYECKHX HccienoBanuit”, "CHCTEMHbI aHalM3 W TNPHUHIATHE pEIIEHWH B (MHAHCOBO-MHBECTUIMOHHOU
coepe". Jucnumiamnna «OpraHu3anMoHHOE IIAHMPOBAHKUE U YIPaBJICHHUE TIEPCOHATIOM» SIBIISIETCS] HEOOXOIMMON 1St

M3YYEHHS TOCIeAyIomeH TUCIUITINHGI "OHHAHCOBOE KOHCYJIFTUPOBAHNE" B COOTBETCTBUH C YI€OHBIM IJIAHOM.

1.4. TpeOoBaHUSA K YPOBHIO OCBOCHMS JHCIHUILINHBI
MN3yuenune naHHOW y4eOHON MUCIUIUIMHBI HANPaBIEHO HAa (OPMUPOBAHUE Y OOYYAIOIIMXCS CISAYIOUTUX
KOMITETEHLIMH:



KOH 1 HAMMCHOBAHUC I/IHIII/IKaTopa*LlOCTI/I)KeHI/ISI
KOMIICTCHIINHN

Pe3yJ'ILTaTI)I O6y‘ICHI/Iﬂ 10 JUCHUILIIMHE

YK-3 Cnoco0eH OpraHu30BBIBATH H PYKOBOAUTH PaboTOii KOMaHIbI, BbIPpA0aThIBasi KOMAHIHYIO
CTPATEruIo JJ1s JOCTHKEHHsI MOCTABJICHHOM 1eJIH

NVYK-3.1. Brageer npuHuunaMu GpopMHpoBaHUs
3¢ P eKTHBHOI KOMaH/IBI

3Haer:
- TEOpPEeTHUYECKHE U TPAKTUYECKHE AaCIEKThI
TPYIOBBIM KOJUICKTUBOM;
- COBpEMEHHBIE HMHCTPYMEHTHI W METOMAbI (HOPMHPOBAHHS
KOMaH/I;
- (QYHKIMH ¥ 3a7a4d MEHeKepa B MPOoQecCHOHATBHOM
chepe
Ymeer:
—  OpraHu3oBaTh pabOTy KOMaHIbl Ha OCHOBE KOMAaHIHOM
CTpareruu,
aHaJIM3UPOBATh U ONTUMHU3UPOBATH PAOOTY KOMAH/IbI;
KOHTPOJIUPOBaTh PabOTy KOMaHIbl JUIS JIOCTHXKCHHS
TIOCTaBJICHHOM eI
TpynoBoe neiicTBue:
CriocobeH K (OPMHPOBAHUIO KOMAHJ Pa3IAIHBIMU
TEXHOJIOTHSIMU, (DOPMHPOBAHHUIO KOMAHIHOH CTpaTerdu ¢
BBICOKHM YpOBHEM JTHYHO#M OTBETCTBEHHOCTH u
CaMOCTOSITEIbHOCTH JIJISl  PEIICHMS] MOCTABJICHHBIX 3ajad
npoQeCCUOHANBHOM ACSITEIBHOCTH
HCHOHb3yeT OTACIIbHBIC HaBBbIKH YHpaBJICHUA
KOMAaH/IOW: T[JIAHUPOBaHWs, MOTHBALUMK W OpraHU3alny
KOMAaH/IHOTO B3aUMOJICHCTBHUSI Ha BCEX OJTalax >KU3HEHHOTO|
LIMKJIa KOMaH]I

YIpaBICHUS]

NYK-3.2.

OTKJIOHCHHA

Opranusyer paboTy KOMaHAbl |
obecrieunBaeT BBINOJIHEHUE MOCTABICHHBIX 337124
Ha OCHOBE MOHHUTOPHHIA KOMaHIHOH paboThHl H
CBOEBPEMEHHOT'O PearupoBaHus Ha CyLIeCTBEHHBIC

3Hnaer:
TEOpeTHYEeCKHe M MPAKTUYECKHE AaCHEeKTHI
TPYJIOBBIM KOJUIEKTHBOM;
COBPEMCHHBIC HHCTPYMEHTHI M METOABI (OPMHUPOBAHUS]
KOMaHI;
- (QyHKUMHM M 3aga4d MeHeKepa B MpoQecCHOHATIBHON
chepe
YMmeer:
OpraHu30BaTh padOTy KOMAaHAbI Ha OCHOBE KOMAaHIHOW
CTpaTeruy;
AQHATN3UPOBATh U ONTHMU3UPOBATH pabOTy KOMaH/IbI,
KOHTPOJIMPOBaTh pabOTy KOMaHABI JUIS JIOCTIDKEHUS
MIOCTaBJIEHHOH Lienn
TpyaoBoe  neiicTBHe: - IpUMEHSET
MHCTPYMEHTBI U METOJIbI ()OPMUPOBAHUS KOMaH]T;
- OCYILIECTBJISIET PYKOBOJICTBO KOMAHIOH;
- pa3pabaTbIBaeT U pean3yer KOMaHIHYIO CTPATEruio

YIPaBJICHUS

COBPCMCHHBIC

[K-2 CnocodeH KOHCYJIHTHPOBATDH KJIMEHTOB M0 COCTABJIEHUI0 (MHAHCOBOrO MJIaHA M (OPMHUPOBAHUIO

1eJ1eBOr0 HHBECTHIIHOHHOTO MopTdest

UIIK-2.1. JemoHCTpUpYET CHOCOOHOCTh
FOTOBUTh AHAJIMTHYECKOE OOOCHOBaHME BBIOOpA
(DMHAHCOBBIX ~HMHCTPYMEHTOB W  MPOBOJUTH
KOHCYJbTAIl[AW [0  [IMPOKOMY  CIEKTPY
(PMHAHCOBBIX yCIYT

3Haer:

TEOPETUYECKHE OCHOBHI (PHHAHCOBOTO IUIAHUPOBAHHUS U
MIPOTHO3UPOBAHUS 3arpar 110 OpTraHU3AIIOHHOMY
HpOCKTI/IpOBaHI/IIO U DJICMCHTAM KaHpOBOﬁ TIOJIMTHUKU,
TGOpGTI/I‘IeCKI/Ie ACIICKThI 6}0}1)KQTI/Ip03aHI/I$[ BanaT Ha
TepCcoHal.

'Ymeer:

HpI/IMeHHTB METOAbI q)I/IHaHCOBOFO HHaHI/IpOBaHI/IS{ JJIA
000CHOBaHUS 3aTpar 10 OpraHu3aIIOHHOMY
MIPOEKTUPOBAHUIO DJIEMEHTAM KaJIpOBOM MOJUTHUKHY;
OCYULIECTBJISATh OrOKETHPOBaHUE 3arpar Ha

OpraHrM3aliMOHHOC NPOCKTUPOBAHHUE 1 IMIECPCOHAI.




Tpyooeoe oeiicmeue:

— ocyuwecTBisieT — (uUHAHCOBOE  IUIAHMPOBaHHME |
MIPOTHO3UPOBAHUE 3aTpar o OpraHU3aIMOHHOMY
MIPOEKTHPOBAHUIO U 3IIEMEHTaM KaJpOBOH MOJIUTHKY;

— OCYILECTBIISIET 010 DKETHPOBaHUE 3arpar Ha

OpraHn3allMOHHOC MPOCKTUPOBAHUC U KaAPOBYIO MOJIUTUKY.

IIK-3 Cnocobden KOHCYILTHPOBATH MAPTHEPOB,
CIeJIOK

KJIUEHTOB U KOHTPAr¢HTOB IIPH NMPOBEACHUUN KPECAUTHBIX

HIIK-3.1. JemoncTpupyer CIIOCOOHOCTB
TOTOBUTh AHAJIUTHYECKOE OOOCHOBAaHHE CIEJIOK
KOPHOPAaTHBHOTO KPEIUTOBAHHS U MPOBOAUTH
KOHCYJIbTUPOBAHUE PYKOBOJMTENICH Pa3InYHBIX
YpOBHE

3Haer:
- HUCTOYHHUKKM (OPMHUPOBAHUS, ITAlbl CTAHOBICHUS U
Pa3BHUTHSI TEOPUH OPTaHHU3AIIH;

METO/IOJIOTHI0 OPTaHU3aLMOHHOTO MPOSKTHPOBAHHUS;
CHCTEMY METOJI0B OPTaHU3AI[HOHHOTO TIPOSKTHPOBAHUSI.
Ywmeer:

MPOBOJUTH OOCIICJIOBAHUE W aHAIU3 JEHCTBYIOMICH

CHUCTEMbI YIIPABJICHUSA 0pFaHH3aHHeI71;

- (GbopMUpOBaTE HOBYKO HJIM  COBCPIICHCTBOBATh
CYILLECTBYIOIIYIO CHUCTEMY YIPABJICHUSI OpTaHU3alUel U ee
MIEPCOHAIIOM;

- MPOBOJIUTh aHAIM3 M OLEHKY JIKOHOMUYECKOH H
COLIMAJILHOM 3¢ hexTHBHOCTH pe3yIBTaTOB
OpPTraHU3AIIIOHHOTO  TMPOCKTHPOBAHWUSA W  YIPaBICHUA
TIEPCOHATIOM

Tpynosoe aeiicTBue:

- OCYIECTBISICT TOWUCK H O0pabOTKy HCXOIHOM

nHpopManmy JUIA TMPOBENCHUS OPTIPOEKTHPOBAHMS U
yIpaBJIeHUs IEPCOHATIOM;

- OCYIIECTBIIIET ~ AQHAJIU3  COCTOSHUS ~ CHUCTEMBI
yIIpaBJICHUs OPraHU3aliel U ee IePCOHANIOM;
- OCYIIECTBIIIET pacueT 3aTpal Ha yIpaBlCHHUE
oOpraHu3anueili ¥ ee IEpCOHAIOM U  pa3paboTKy
OPraHU3allMOHHOTO IPOCKTA.

UIIK-3.2. AHanmsupyeT  MOTHBallMOHHEIC | 3Haer:

OpOrpaMMbl M MPOTPaMMbl JIOSNIBHOCTH TIPM | OCHOBHBIE  TEOPETHYECKHE  KOHIENIMH  TPYIOBOi

NPOJBM)KCHUH  TPOTPaMM  KOPIOPATHBHOIO | MOTHUBALHU;

KpEIUTOBAHUS BUJIBI K JOPMBI CTUMYITHPOBAHHS TIEPCOHANA;

TEOPETHYECKUE OCHOBBI Pa3pabOTKM MaTepHAIBHOU U
HEMaTepPHAIbHONW CHCTEM MOTHBAIMK U CTUMYJIHPOBAHHUS
MepcoHasa OpraHu3aIliy;

Ymeer:

- ONpEACIUTh CTPYKTYpYy TPYLOBOH MOTHUBALUU
pabOTHUKOB OpraHU3AIMKM U BHOBb HAHMMAEMOT'O TIEPCOHAIIA;
- pa3paboTaTh  OCHOBHBIE  TOJIOKEHUSI  CHUCTEMBI

MOTHBalliM W CTUMYJIMPOBAaHUs IEPCOHANlA Pa3IUYHBIX
NOAPAa3/IeIeHNUI OpraHu3aLiy;

Tpynosoe aeiicTBue:
NPUMEHSET METOMBI
NepcoHala OpraHu3alHy;
MPOBOIUT  OIEHKY  3()(HEeKTUBHOCTH
MOTHBAILIMH NEPCOHAJIA OPraHNu3aluu

MOTHBAallUl W CTHUMYJIHMPOBAHUA

CHCTEMBI

IIK-4 CnocoGeH ynpapasaTh npoueccoM GUHAHCOBOTO IVIAHMPOBAHUS M KOHCYJIbTHPOBAHUS




IIK-4.1. TIpumeHSIET METO I BI
¢buHaHCOBOTO
IUTAHUPOBAHUS M KOHCYJIbTHPOBAHUS

3Haer:

- TEOPETUIECCKHE OCHOBBI (hMHAHCOBOTO
[UIAHUPOBAHUS u MPOTHO3UPOBAHHUS 3arpar o
OpPTraHM3aIl[MOHHOMY  MPOSKTHPOBAHUIO W  DJIEMEHTaM

KaJpOBOU MOJUTHUKHY;

- TEOPETUIECKHE AaCHEKTHl OIODKETUPOBAHMS 3aTpat
HAa TIepCcoHaI.

YmMmeer:

- MPUMEHSITh METOJbl (PMHAHCOBOTO IUIAHUPOBAHUS
Ui OOOCHOBaHWS  3aTpaT IO  OPTraHU3AIMOHHOMY
MIPOEKTUPOBAHUIO DJIEMEHTaM KaJPOBOW MOJUTHKH;

- OCYUIIECTBIISITh ~ OIOJDKETUPOBAHUE  3aTpaT
OpraHu3aIlMOHHOE MPOSKTUPOBAHUE U MTEPCOHAT.
Tpynosoe aeiicrBue:

— TPUMCHSET METOAbl (MHAHCOBOTO IUIAHUPOBAHUS U
TIPOTHO3UPOBAHUS 3aTpar o OpraHU3alUOHHOMY
MPOEKTUPOBAHUIO DJIEMEHTAM KaJPOBOU MOJUTHKH;
MPUMEHSET HMHCTPYMEHTHI OODKETHPOBAHUS 3aTpaT Ha
OpTraHU3AIMOHHOE MPOSKTUPOBAHNE M KaIPOBYIO IMOIUTHKY.

Ha

CIIOCOOHOCTH
(huHAHCOBOTO

UIIK-4.2. HemoHcTpHUpyeT

(dbopMupoBath CTPYKTYpY
KOHCYJIBTUPOBAHMS B OpraHU3aIUU

3Haer:

- TEOPETUYECKUE OCHOBBI (uHAHCOBOTO
IUTAHUPOBAHHUS u [IPOrHO3UPOBaHUs  3arpar o
OpraHU3allMOHHOMY  IIPOCKTHPOBAHMIO U DJIEMEHTaM

KaJpOBOI MOJINTUKHU;

- TEOPETUYCCKHUE ACICKTHI ONOHKETUPOBAHUS 3aTpar
Ha MEepPCOHAL.

Ymeer:

- MPUMEHSATh METONBl (PMHAHCOBOTO IUIAHUPOBAHUS
Ui OOOCHOBaHWA  3aTparT IO  OPTaHU3AIMOHHOMY
MIPOEKTUPOBAHUIO 3JIEMEHTAM KaJpOBOW NOJIUTHKY;

- OCYIIECTBIISATh  OMOKETHPOBAaHHE  3aTpar
OpraHU3alMOHHOE MPOCKTUPOBAHUE U NIEPCOHAI.
TpynoBoe neiicTrBue:

— TMpPHUMEHSET METOIbl (HHAHCOBOTO IUIAHUPOBAHUS U
MIPOTHO3UPOBAHUS 3arpar no OpraHu3allMOHHOMY
MIPOEKTUPOBAHUIO 2JIEMEHTAM KaJpOBOW NOJIUTHKU;
MPUMEHSET HMHCTPYMEHTHl OO/DKETHPOBAHUS 3aTpaT Ha
OpraHU3aIMOHHOE MPOCKTHPOBAHUE U KAJIPOBYIO MOJIUTHKY.

Ha

IIK-5 Cnoco0eH ynpaB/isiTb KOPIOPATUBHBIM KPEAUTHBIM NopTdeneM

UIIK-5.1. [pumenser UHCTpyMEHTapuil | 3Haer:
YOpaBJICHUS  BBINOJHEHWEM IUIaHA TPOJAXK | - TEOPETHUUSCKHE, METOJOJIOTHYECKHE U MPAKTUYECKHUE
KPEAUTHBIX MIPOJIyKTOB KOPHOPATHBHBIM | MpoOJieMbl B 00OJACTH COIHATIBHON MOJUTHKUA OPraHU3allvy,
KIHCHTaM (bopMupoBaHUs KOHILICIILIUH KaJIpOBOii TIOJTUTUKH
OpraHM3alIu;
- MeToasl ¥ HWHCTPYMEHTHl (OPMHUPOBAHUS CHCTEMBI
yIpaBJEeHUs  TEPCOHAJIOM  OpraHu3allMd,  KaJpoBOIO
IUIAHWPOBAHUS B OPTaHU3aI1H;
- TEXHOJIOTWH YNpPaBJICHHS HEPCOHAJIOM OpraHHU3alUH,
YIpaBJICHUs] TIOBEJCHHEM MEpCOHANAa OpraHH3alld, OLECHKH
pe3yNbTaTUBHOCTH ¥ 3(QQEKTUBHOCTH  JIESATEIBHOCTH
TepcoHala;
Ymeer:
- BBIABISITH TNPHOPUTETHBIC HAIPABJICHHS pPa3BUTHA U
peLIeHUsT TEOPEeTHYECKHX M MNPAaKTHYECKHX MpoojeM B
00J1aCTH yIpaBICHHUS MIEPCOHAIIOM;
- TNPUMEHSATh METOJbl M HWHCTPYMEHTHI (HOPMUPOBAHUS
CHCTEMBI YIPaBJCHUS IIEPCOHATIOM OpraHU3alny, KaJpOBOTO
TUIAHUPOBAHMUS B OPraHU3ALNH
Tpynosoe aeiicrBue:
- IIPUMEHSET COBPEMEHHBIE METObI U TEXHOJOTHU paboThI C
nHpOpManyed, MeTOOsl IHATHOCTHKH W 00paboTkhu ee
pe3yJIbTaTOB, METO/IbI BBHIOOpA NMPHOPHTETHBIX HAIPaBIICHUH
pa3BUTHS YIIPaBJICHHS NEPCOHATIOM, X 00OCHOBAHHSI.
HIIK-5.2. JlemoHCTpHUpYET crocobHOCTh | 3Haer:
pa3pabaTbIBaTh TIPEIUIOKEHHS 0 | - TEOpeTHYECKHE, METONOJOTHYECKHE | IPAKTHUECKHE
COBEPILICHCTBOBAHHIO OusHec-IIpoLEeccoB | MPoOIeMbl B 00JAaCTH COLMATBHOI MOJHUTHKH OpraHU3alliy,

KOPIIOPAaTUBHOI'O KPSAUTOBAHUSA

KOHICIIIHNHU IIOJIMTUKH

(dhopmupoBanus KaJpoBoOH




OpTaHM3aINN;
- MeToasl M HWHCTPYMEHTH (OPMHUPOBAHUS CHCTEMBI
yIOpaBJCHUs  HEPCOHAIOM  OpraHM3allMd,  KaJpOBOTQ
IUIAHUPOBAHMUS B OPTaHU3ALIH;

- TEXHOJIOTMH YIpPAaBJCHUS NEPCOHAJIOM OpraHM3allyy,
YIpaBJICHUS] MOBEACHUEM IIE€PCOHANA OPTaHW3allNH, OLECHKH
pe3ysNbTaTUBHOCTH M 3((EeKTHBHOCTH  JEATEIHHOCTH
TIepCcoHaa;

Ymeer:

- BBIIBIATH IIPHOPUTETHHIC HAIIPABJICHHS pa3BUTHI U
pELIeHUs] TEOPETHUYECKMX M MPAaKTUYECKHX IpoOjeM B
00J1aCTH yIpaBIieHHUS IEPCOHAIIOM;

- TNPUMEHATh METOJIbl M HWHCTPYMEHTHI (HOPMUPOBAHUS
CHCTEMBI YIPABICHUS IEPCOHATIOM OPTaHU3alNH, KaJpOBOTO
IUTAHUPOBAHUS B OPTaHU3ALNH

Tpynosoe geiicrBue:

- IPUMEHSET COBPEMEHHBIE METOZbI U TEXHOJOTHU pabOTHI C
nHpOpManrel, MeTONsl IHATHOCTHKH H 00paboTkh ee
pe3yJbTaToB, METOJbI BHIOOpa NPHOPUTETHHIX HAIPaBICHHN
pa3BUTHs YIPaBJIEHUS IEPCOHAIIOM, HX 000CHOBaHHMS.

UIIK-5.3. ITpumenser HHCTPpYMEHTapHit
yIpaBJeHUs MPOLIEHTHOW TOJNTHKOH OaHka B
4acTU KOPIOPATUBHOTO KPEJUTOBAHUS

3naer:
- TCOPETHYECCKHE, METOMOJOTHUCCKHE W MPAKTHICCKHUE
npoOJyieMbl B 00JIaCTH COIMAJBbHOW TOJUTHKUA OpraHu3allvy,

(dopMupoBaHUs KOHLIETILIH KaapoBOH TIOJIUTHKH
OpTaHM3aINN;

- METOIsl M HWHCTPYMEHTHI (OPMHUPOBAHUS CHCTEMBI
YOpaBICHUsT ~ IEPCOHAIOM  OpTaHM3aIlMM,  KaJpOBOTO

IUIAaHUPOBAHUS B OPraHU3alMu;
- TEXHOJIOTMH YNpPAaBJCHUS NEPCOHAJIOM OpraHu3allyy,
yIpaBJCHUs] MOBEJACHUEM IEPCOHANIa OPraHH3allMH, OLCHKH
pe3yNbTaTUBHOCTH ¥ A(P(PEKTUBHOCTH  JIESTENHLHOCTH
HepCoHANa;

YmMmeer:

- BBUIBIITh NPUOPUTCTHBIC HANPABICHUS PA3BUTHI U
peLIeHHsT TEOPETHYECKHX M MPAaKTHYECKHX HNpodieM B
00JIaCTH YIPABIECHUS [IEPCOHAIIOM;

- NPUMEHSATh METOJbl M HWHCTPYMEHTHI (HOPMUPOBAHUS
CHCTEMBI YIPaBICHHUS [IEPCOHATIOM OpraHU3alUH, KaJpOBOTO
IUIAaHWPOBAHUS B OpraHHU3aI1K

Tpynosoe aeiicrBue:

- IPUMEHSIET COBPEMEHHBIE METO/IbI i TEXHOJIOTUH PadOTHI C
nHpOpManuel, METOAbl AMATHOCTHKH M OOpabOTKH ee
pEe3yIbTaTOB, METOABI BEIOOpA MPUOPUTETHBIX HAIIPABJICHHUH
Pa3BUTHS YIIPABICHHUS IEPCOHANIOM, MX 00OCHOBAHHSI.

UIIK-5.4. [Ipumenser WHCTPpYMEHTapHI
yIpaBJCHUs] KPEIUTHBIMH PHUCKaMH MopTdes
KOpPHOPATHBHBIX KPEUTOB

3Haer:
- TEOPEeTUYECKHE, METOJIOJIOTUYECKHE ¢ MPAKTHUYECKHE
npo0JieMbl B 00JIaCTH COLUAIBHOW IMOJUTHKH OpPTaHU3aIUH,

(dhopmMupoBaHus KOHILIETIITUN KaJIpoBOil TOJUTUKA
OpraHu3aluu;

- MeTOOsl W HWHCTPYMEHTH (OPMHPOBAHHS CHCTEME]
yIIpaBJIEHUS IIEPCOHAIOM OpraHu3aluu, KaJIpOBOT0O

IUTAHUPOBAHHS B OPTaHU3AIHM;
- TCXHOJIOTHH YIpPaBICHHWs TEPCOHAIOM OpTaHU3aIUH,
YIpaBJIEHUS IOBEICHUEM IEPCOHATA OPraHU3alMH, OLIEHKH
PE3YIbTAaTUBHOCTHU )5 B@Q)GKTHBHOCTI/I ACATCIBbHOCTH
TIepCOHANa;

Ymeer:

- BBIABISITH [NPHOPUTCTHBIC HANPABJICHUS Pa3BUTHA U
peIIeHUs] TEOPETHYECKMX M MPAKTHYECKHX IpobjeM B
00J1acTH ynpaBJeHHUS IEPCOHAIIOM;

- TMNPUMEHATh METOIbl W HWHCTPYMEHTHI (POPMUPOBAHUS
CHCTEMbI YIPaBICHHUS [IEPCOHATIOM OPraHU3alllH, KaJpOBOTO
IJIAaHUPOBAHUA B OPraHru3alinn

Tpynosoe aeiicrBue:

- PUMEHSET COBPEMEHHBIC METOBI U TEXHOJIOTHU PaOOTHI C
nH(popManren, METO bl AMATHOCTHKHN H 00paboTKU ee
pe3yIpTaTOB, METOBI BEIOOpA IPHOPUTETHBIX HATIPABICHIHA
pa3BHUTHsL YIIPABIICHUS IEPCOHAIIOM, UX 000CHOBAHMSL.




IT1K-6 CnocodeH peaan3oBbIBATH HHBECTHIIMOHHBIN MPOEKT

NIIK-6.1. JIeMOHCTPHPYET CIIOCOOHOCTB
yIpaBisaTh 3PHEKTUBHOCTHIO WHBECTHIHOHHOTO

IIPOEKTa

3Haer:

- OpraHW3alMOHHBIA TpOIEecC pa3pabOTKH pCIICHUA B
obOmactT  onTUMHU3ANUKH  (QYHKIIMOHHMPOBAHUS  CHCTEMBI
yIpaBJICHUS IEPCOHATIOM;

- TPUHIMIBI W 3aKOHOMEPHOCTH pa3pabOTKU pPEIICHHWHA B
o0nacT onTUMH3ANUU  (DYHKIIMOHHUPOBAHUSA OTICIBHBIX
MOJICHCTEM YIPaBIICHHUS IEPCOHAIOM;

- crieliu)UKy COBPEMEHHBIX MHCTPYMEHTOB (hOPMHUPOBAHUS
U OLICHKH CHCTEMbI YIPABJICHUS TIEPCOHAIIOM, MEPCIIEKTHBBI
Pa3BHUTHsI OPTaHU3AIMK MPH PEATU3ANNN UHBECTHIIMOHHOTO
MPOEKTA.

Ymeer:

- aQHATM3UPOBATH BIMSHHC pPa3pabOTAHHBIX PEUICHUH Ha
ONTUMU3AINIO0 (YHKIIMOHUPOBAHUS OTICIBHBIX MOJCHCTEM
yIpaBJICHUS IEPCOHATIOM;

- HCIIONIb30BaTh PE3yJbTAaThl OICHKH JUIA JAJIbHCHIICTO
IUTAHUPOBAHHUS po¢heCCHOHATBHOTO 00yueHUs
COTPYJAHHKOB W  pa3BUTHA CHCTEMbI OOydYeHHS B
OpraHM3aIuu;

- IPUMEHSITh COBPEMEHHbIC HHCTPYMEHTHI (DOPMHUPOBAHUS U
OLICHKH CHCTEMbI YIIPABICHUS IEPCOHAIOM NP peaan3aliu
HWHBECTHIIMOHHOTO MPOCKTA.

Tpynosoe aeiicTBue:

- MPUMEHSCT METOJIbl CPAaBHUTEIIBHOTO aHAJM3a PEIICHUH 110
onTUMH3AIKK (YHKIIMOHUPOBAHUS TOJACUCTEM YIIPABICHUS
MIEPCOHANIOM;

- BEIET JCJOBBIC IMEPErOBOPHI, OTCTAUBACT CBOK TOYKY
3peHus, 3GGCKTUBHO BIHSICT HA JIMI, HPUHUMAIOIIUX
pelieHue;

- IPUMEHSIET COBPEMEHHbIE HHCTPYMEHTBI (DOPMHUPOBAHUS U
OLICHKH CHCTEMBbI YIIPABICHUS IEPCOHAIIOM IPU PeaTi3alluu
WHBECTHIIMOHHOTO MPOCKTA.

UIIK-6.2. [IpuMeHsieT METOABl U MHCTPYMEHTHI

YIIpaBIICHUSA
MHBECTHLIMOHHOTO MPOEKTa

KOMMYHUKAIUAMHA

3uaer:

- OpraHW3alMOHHBIA TIpOIecC pa3pabOTKH peIIeHUH B
obmact  onTHMHU3aNUH  (QYHKIIMOHHPOBAHUS  CHCTEMBI
yIIpaBJICHUS TIEPCOHATIOM;

- TPUHIUIBI U 3aKOHOMEPHOCTH pPa3pabOTKU pelieHuid B
obnmactu onTUMH3aNMKM  (QYHKIIMOHUPOBAHMS OTAEITHHBIX
MIOJICUCTEM YIIPABJICHHUS TIEPCOHATIOM;

- cneuu(uKy COBPEMEHHBIX MHCTPYMEHTOB (POPMHPOBAHUS
Y OIICHKH CHUCTEMBI YIIPABJICHUS TIEPCOHATIOM, TIEPCIIEKTUBBI
Pa3BUTHsI OPTaHU3AIUY TIPHU PeaIH3alii HHBECTUIIHOHHOTO
MpPOEKTa.

Ymeer:

- aHAJNM3UPOBATH BIMSHHE pPa3pabOTaHHBIX pEUICHUH Ha
ONTUMU3ANNI0 (YHKIHOHUPOBAHKS OTICIBHBIX MOJCHCTEM
yIIpaBJICHUS TIEPCOHATIOM;

- HCTOJB30BaTh pPE3yJbTaThl OIEHKUA IS JallbHEUIIero
TJIAaHUPOBAHUS podeccHoHATEHOTO 0o0yJeHwHs
COTPYIHUKOB W  Pa3BUTHUA CHUCTEMBl OOy4YeHHUS B
OpTraHu3aIliy;

- IPUMEHSTh COBPEMEHHBIE HHCTPYMEHTHI (POPMUPOBAHUS U
OIICHKH CHCTEMBI YIIPaBJICHHS IEPCOHATIOM TPH peaTn3auu
HMHBECTULMOHHOTO IPOEKTA.

Tpyaosoe aeiicTBue:

- IPUMEHSIET METO/Ibl CPAaBHUTEIBHOIO aHAIM3a PEIICHUH 10
ONTUMU3AINN (YHKIIMOHHPOBAHUS TIOJCUCTEM YIPABICHUSI
TIEPCOHAIOM;

- BEEeT JEJIOBbIE IIEPEroBOPHI, OTCTAMBAET CBOIO TOUKY
3penus, 3G(EKTUBHO BIMAET HA JIHI, NPUHUMAIOIINX
pelieHue;

- TIPUMEHSIET COBPEMEHHBIE HHCTPYMEHTHI ()OPMUPOBAHUS U]
OIICHKH CUCTEMBI yMpaBiIeHHs MEPCOHAIOM TPU pean3aiuy|
HWHBECTHIIMOHHOTO IIPOCKTA.




NIIK-6.4. JlemoHCTpHpYET CIocoOHOCTh | 3maer:

YIPaBJIAThH CpOKaM# U KOHTPOJIHMPOBATH | - OpraHU3alMOHHBIN Ipolecc pa3paboTKM pelIeHuHd B
peajin3anuio mpoeKTa obyacTi  onTUMM3aNMU  (YHKIMOHUPOBAHHUS  CHCTEMBI
YIpaBJIEHUS IIEPCOHAIIOM,

- TIPUHLUIB U 3aKOHOMEPHOCTH pa3pabOTKHU peleHuid B
obylacTi  ONTHMHU3AUMU  (YHKIIMOHUPOBAHUS OTAEIBHBIX
MOJICHCTEM YIIPABJICHUS IIEPCOHAJIOM,

- crier()UKy COBPEMEHHBIX MHCTPYMEHTOB (hopMHpOBaHHS
M OLICHKH CUCTEMBI YIIPABJICHUS IIEPCOHAJIOM, IIEPCIIEKTHBEI
pa3BHUTHA OpPraHU3AlUM NP peaNM3alii HHBECTUIHOHHOIO
MPOCKTA.

Ymeer:

- aHaIM3UpOBaTh BIMSIHUE pPa3paOOTaHHBIX pPEUICHWH Ha
ONITHUMU3ALNI0 (QYHKIMOHUPOBAHHS OTIENBHBIX MOJCHCTEM
YIpaBJIEHUS IIEPCOHAIIOM,

- HCIOJb30BaThb pPE3YyJIbTaTbl OLEHKU I JaJIbHEHIIEro

MJIaHUPOBAaHUA HpO(beCCI/IOHaJ'ILHOFO OGy‘IeHI/IH
COTPYAHUKOB n Pa3sBUTHUA CHUCTCMBI 06yquI/m B
OpraHu3aluu;

- IPUMEHSITh COBPEMEHHbIC HHCTPYMEHTHI (DOPMHUPOBAHUS U
OLICHKH CHCTEMbI YIIPABICHUS IEPCOHAIOM NP peaan3aliu
HWHBECTHIMOHHOTO MPOCKTA.

Tpynosoe aeiicTBue:

- MPUMEHSCT METO/Ibl CPABHUTEIBHOTO aHAJM3a PEIICHHUH 110
onTUMH3AIKK (YHKIIMOHUPOBAHUS TOJACUCTEM YIIPABJICHUSI
MIEPCOHANIOM;

- BEIET JCJOBBIC IMEPErOBOPHI, OTCTAUBACT CBOK TOYKY
3peHus, 3GGCKTUBHO BIHSICT HA JIMI, HPUHUMAIOIIUX
pelieHue;

- IPUMEHSET COBPEMEHHbBIE HHCTPYMEHTHI (DOPMHUPOBAHUS U

OLICHKH CHCTEMbI YIPABJICHHS IEPCOHATIOM IIPU PeaH3alluu

HWHBECTHIIMOHHOTO MPOCKTA.

UIIK-6.4. JemoHcTpupyer CIOCOOHOCTh | 3HAeT METOABl  YIPaBICHHUA  IEPCOHAJIOM, OCHOBEHI
YIIPaBIIATH CpOKamMu u KOHTPOJIMPOBATh | KOMMYHMKAIIMOHHOTO  MCHE/DKMCHTA: OpraHM3allui0 U
pean3aluIo NPOCKTa KOHTpO!JIb, METO/IbI, TEXHOJIOTHUH, MOJIeNTN B

MHBECTUI[HOHHBIX ITPOEKTaxX

YMeeT opraHu30BBIBaTh U MPOBOAUTE IPYIIIOBYIO padoTy,
JIeTIOBbIE KOMMYHHKAIMH, PAcIIPEACIIATh TOJTHOMOYHS U
B3aMMOCBSI3M yYaCTHUKOB MHBECTHUIIMOHHOT'O ITPOEKTA
YMeeT ulaHHpOBaTh HMOTPEOHOCTH B TPYIOBBIX pecypcax
COCTaBJISITh  INTAaTHYIO  CTPYKTYPY  MHBECTHIIOHHOTO
TIPOEeKTa

TpynoBoe nefictBue: CriocoOeH K HaBBIKAM OIIPEICICHUS
COCTaBa yYaCTHUKOB, pacyeTa TPYJOBBIX PECYpPCOB,
YIpaBIEHUS U Pa3BUTUS KOMaH/bI, yIIPaBJICHU
IpoOJIEMHBIMH BOTIPOCAMH WHBECTUIIMOHHOTO IIPOEKTa
TpynoBoe neiictBue: Biageer oTnenbHBIMU HaBbIKAMHU
JOKYMEHTAI[HOHHOTO H

nH(pOpPMaMOHHOTO obecrieueHus, IJIAHUPOBAHUS,
KOHTpOJISl, KOOpAWHALIMK paboThl MEepcoHalla, OpraHu3alnu
BHYTPEHHHUX U BHEIIHMX KOMMYHUKALMH IIPU peanu3aliu
HMHBECTHLIMOHHOIO IIPOEKTa

PesynbraTel 00yueHHUs] MO JUCHUIUIMHE JOCTUTAIOTCS B paMKax OCYIIECTBICHHS BCEX
BUJIOB KOHTaKTHOM U €aMOCTOSATENbHOH paboThl OOydaroluXcsi B COOTBETCTBHHM C
YTBEP)KICHHBIM YUEOHBIM IIJIAHOM.

WuaukaTopel  JOCTHXKEHUS KOMIETEHLIMH CUYMTAIOTCS  COPMUPOBAHHBIMH  IMpU
JOCTUKEHUH COOTBETCTBYIOIIMX UM PE3YyJIbTaTOB O0yUEHUSI.

2. CTPYKTYpAa U coiep:KaHue TUCIIUTIITNHBI

2.1 PacnipeneJieHne TPyI0€MKOCTH JUCIUILIMHBI 10 BUIaM padoT

OO1mast TPYA0EMKOCTD AUCIIUIUTMHBI COCTAaBIIACT 33aueTHBIX eaunull (108 yacoB), nx
pacrpeiesieHre 1Mo BujaaM paboT MpeIcTaBIeHO B TaOJIHIIE



Buner pabor

Bcero
qacoB

®dopma oOydeHus

OYHas

OYHO-
3a04YHas1

3a04yHas1

O0DPO/300

3
ceMecTp
(uacer)

X
ceMec

Tp

(uacsr)

1 xkypc
ceMecTp
(gacer)

Kypc
(vacer)

KonTakTHasi padora, B TOM
yuciie:

24,2/12,2

24,2

12,2

AyIMTOpHBIE 3aHATHS (BCero):

3aHATHUA JICKIMOHHOI'O THUIIA

6/4

1a00paToOpHbIE 3AHSTUS

IMPAKTHYCCKUEC 3aHATHA

18/8

18

CEMHUHAPCKUC 3aHATHUSA

HNuas koHTaKTHasA padora:

KoHTpous camocrosTensHON
pabotsl (KCP)

HpOMe)KYTOqHaH arrecraiuuia
(UIKP)

0,2/0,2

0,2

0,2

CamocrosiTesbHasi paboTa, B
TOM 4HcJIe:

83,8/92

83,8

92

Kypcosas paboma/npoexm
(KP/KII) (noozomosxa)

Koumponvnasn paboma

Pacuémno-epapuueckas padboma
(PI'P) (noocomoeka)

Hnousuoyanvnoe  3a0anue/scce

(nooecomoska)

53,8/60

53,8

60

Camocmosmenvroe uzyuenue
pazoenos, CaAMOn0020mos8Ka
(npopabomka u  noemopeHue
JIEKYUOHHO2O — Mamepuaia U
mamepuana VueOHUKO08 u
VUEOHBbIX NoCcoOUll, NOO20MOBKA K
J1a00PAMOPHLIM U NPAKMUYECKUM

30/32

30

32

SAHAMUSAM, KOJLOKEUYMAM U M.O.)

[ToaroroBka k TeKymemy
KOHTPOJIIO

KonTpoas:

IloaroToBka k OK3aMCHY

Oomas gac.

108/108

108

108

TPYAOEMKOCTH B TOM YHCJIC
KOHTAKTHadA

padora

24,2/12,2

24,2

12,2

3a4. €1

3/3

2.2 Coaep:xaHue TUCUHUILIMHBI
Pacnpenenenne BuaoB yueOHON pabOThI M UX TPYIAOEMKOCTH IO pa3jiesiaM TUCIUITIHHBI.

Pazpensl (TeMbl) TUCHUTUIMHEI, H3y4aeMble B 3 ceMecTpe (ouHasa ¢opma odyuenus)

HaumenoBanue pa3znenos (Tem)

KonmuectBo yacos

Bcero

AynuropHast Breayzut
pabota opHat
pabota
JI 113 JIP CPC

HOHHTI/IC, TCOPECTUYCCKHUEC OCHOBBI, MCTOJbl OPraHU3allMOHHOTO




UTOI'O no pazoenam oucyuniunvl 1078 6 18 - 83,8

KoHuTpons camocrositensHo# padoTs! (KCP)

IIpomexyrounas arrectanus (VKP) 0,2
KonTtpons
O061mas Tpy10eMKOCTb 110 AUCIUIUIRHE 108

Paznensl (TeMbl) JUCHUIUIMHBL, H3y4aeMble Ha 2 Kypce (3aounas gpopma obyuenus)

KoanuectBo yacos

AynutopHas Breaypur
Ne HaunmMenoBanue pa3znenos (Tem) Beero yaa6o 121 OpHasi
p paboTa

JI 113 JIP CPC

[MousiTHe, TEOPETHYECKUE OCHOBBI, METOJBI OPTaHU3AIMOHHOTO
[UITAHAPOBAHMUS, TPOCKTHPOBAHUS CHCTEM YIIpaBieHHs. Bubl
1 IUIAHOB. OCHOBHBIE TOIXObI K ocymiecTBieHuo| 24 1 3 - 20
OpTaHW3AIMOHHBIX  M3MeHeHuid. [IpoekTHpoBaHWe OHW3HEC-
nporiecca (GUHAHCOBOTO KOHCYIbTHPOBAHHSL.

KoHnenmmy pa3BuTHs HAyKH yrpaBieHns nepcoHanoM . Cucrema u
¢ynkmun. KazgpoBast nommtuka. CrpaTermdeckoe YIpaBICHHE
mepcoHaioM. Pa3pabotka crparermm  YII. HccnemoBaHue
cuctreMbl YII  Ha  OCHOBE  CTpaTerHYECKOTO  aHaNW3a.
2 [TnanupoBanue MOTpeGHOCTH B mepcoHate. Teopun u konuenuun| 13 1 2 - 10
B3aUMOJICHCTBUS, CTPYKTypa T[epcoHala B  OpraHU3aluy,
MOHSATHE,  NPHUHIMIBL,  METOIbl,  IMPOILECC,  TEXHOJOTHU
YIpaBiICHUS TEpCOHAIOM (PUHAHCOBBIX OpraHW3alMi U B
WHBECTHIIMOHHBIX ITPOCKTAX.

MapkeTuHr nepcoHana (UHAHCOBBIX OpraHu3anuii, moaodop,
oTOOp, HaliM ¥ ajanTaunus IEepCOHaNa, MpaBUila BHYTPEHHETO
TPYAOBOTO pacropsaka, TpeOOBaHHUS OXpaHbl TPyAa U MOXKapHOI
3 6e3omacHoOCTH, JIOKaJIbHBIE HOpMAaTHBHBIC aKThL, | o 1 2
pernameHTHpytomue pabory mepcoHana. OIeHKa IepcoHaa,
OCHOBBI  ympaBlieHHss OOy4YeHHEM IepcoHaja  KOMITaHWH,
olpeieNieHue TOTPEOHOCTH M TIJIaHOB OOYYEHHs, TNPHHIMIIBI
YIpaBJIeHUs Kapbepoil.

MoTuBanus Tpyaa ¥ CTUMYIHPOBaHHe epcoHana. CHCTEeMbl
OILIATHI TPY/a, METOIBI MOTHBALIMH, OCOOCHHOCTH B (PHAHCOBBIX 13 1 2
OpraHusanygax v noapasaciCHusIX. I/ICCHeﬂOBaHI/Ie MOTHBAIIMOHHBIX
moTpeOHOCTEeH mepcoHaia

OpraHu3anyy Tpy/a NepcoHaa, yCIoBHs TPYAa U OpraHu3alys
5 pabouero mecta. VccnemoBaHue opranA3anuy pabodero Mecra. 23 3 - 20
[InanupoBanue Tpyaa nepcoHaa

OCHOBBI TPYNIIOBOM THHAMUKH, BUIBI M METOJIBI YIIPABIICHUS
6 KOH()JIMKTaMHM TIepcoHana B PMHAHCOBBIX OPraHU3aLHSIX. 8 1 2 5
Yyactue nepcoHana B pa3BUTUU opraHu3anui. OpraHu3anuoHHast
KYJIbTYpa: METO/Ibl AMATHOCTHKH ¥ (DOPMHUPOBAHHUSL.

7 OCHOBBI KOMaHJHOTO MEHEKMEHTa, KOMaHJI000pa30BaHusI, 4 2 ) 2
JUIIEPCTBA
OCHOBBI ¥ BHIOBl [CJIOBBIX KOMMYHHKAIMH  IEPCOHAIIA,

8 KOMMYHHKAITHOHHBIC TEXHOJIOTHH, MOJICIIH, METO/IBI, YIIPABJICHHE| 5o 1 2 ) 20
U KOHTPOJIb KOMMYHHKAIMi B ()MHAHCOBBIX OPTaHU3AIMAX U
MIPOEKTaX
HUTOI'O no pazdenam oucyuniumvi 104 4 8 - 92
Kontpons camoctostensHOM pabotsr (KCP)
IMpomesxyrounas arrecrarus (MKP) 0,2
Kontpons 3,8
O061as TpyI0eMKOCTb 110 JUCIUIUTHHE 108

[Mpumeuanne: JI — nexuun, 13 — npaktuyeckue 3ansatust / cemuHapslJIP — maboparopHbie
3ansaTus, CPC — camocrositensHast paboTa CTyeHTa




2.3 Conep:xanue pa3aesioB (TeM) TUCHUTLTHHBI
2.3.1 3aHaTus JeKIMOHHOI'0 THUIIA.

dopma
Ne | HaumenoBaHue paszena (TeMbl) Coneprxanue pazzena (Tembl) TEKYIIIETO

KOHTPOJISA
1 2 3 4

1 | oustwue, teopernyeckue | [lonstue,  Teopernueckue  OCHOBBI, | OOCyxkIeHUe
OCHOBBI, METOJIBbI | METOIbI OPraHU3aLMOHHOIO | JAMCKYCCHOHH
OpraHU3al[MIOHHOIO IUIAaHUPOBAHUS, IPOEKTUPOBAHUS CUCTEM | BIX BOIIPOCOB
[JITAHUPOBAHUS, ynpasieausi. PCA. @CTA. CucreMHbli
IIPOEKTUPOBAHUS cucreM | meroA. Buasl nnanos. CTparerudyeckue u
yhpaBieHus. Buapl 1uiaHoOB. | TakTMyeckue — miuaHbel.  KajenpapHoe
OcHoBHbIE HOJXO/IbI K | imaHupoBaHue. OCHOBHBIE NOJIXOIbl K
OCYILIECTBIICHUIO OCYILECTBIICHUIO OpraHU3alMOHHBIX
OpraHU3alMOHHBIX U3MEHEHU. | n3MeHennd. [IpoexkTupoBanue OwusHec-
[IpoexTupoBanue OusHec- | mpoiecca (rHaHCOBOTO
npotecca (bMHAHCOBOTO | KOHCYJIbTUPOBAHUSI.

KOHCYJIbTHPOBAHUSI.

2 | Konnenumu pasputusi Hayku | KoHuenmuu pa3Butus Hayku ynpasieHus | OOcyxaenue
yIpaBJIEHUs]  [IEPCOHATIOM [IEPCOHAJIOM: YIPABJICHUE IEPCOHAIIOM, | JTUCKYCCHOHH
Cucrema U (GYHKIUU. | YeTTOBEYECKUMH pecypcamu, | bIX BOIPOCOB
Kanposas NOJMWTHKA. | T'ymMaHu3auus  Tpyaa. Ilonartue o
Crpareruueckoe yIpaBlIEHUE | MEXaHU3ME yIpaBieHus opranuzanueid. Cym-

[IEPCOHAJIOM. Pa3paboTka | HOCTh yIpaBieHHs NepcoHaioM. Poib u
crparerun YII. MccnenoBanue | 3HaueHune MPOLIECCOB yYIpaBJICHUS
cucreMbl YII Ha OCHOBE | HEpCOHAIOM. Mecro yIpaBJICHUS
CTpaTErnyecKoro aHaJM3a. | IEPCOHAJIOM B CHCTEME YIIpaBJICHUS
ITnanupoBanue norpeOHOCTH B | opranu3zanueil. OObekThl U (YHKIHUU
TIepCcoHaJIe. Teopun U | ynpaBieHuss — nepcoHaioM. llonsarue
KOHLENIUN B3aUMOJEHUCTBUSA, | KaapoBas MIOJINTHUKA, OCHOBHBIE
CTpyKTypa  IepcoHaia B | monokeHusa. OTiauyve TOJUTHKU U
OpraHu3aluiy, nonsAtue, | ctpareruu YII. OcHOBHbIE TOIXOABI K
MPUHLIMIIBI, METOJIbI, Mpolecc, | GOpMUPOBaAHUIO CTpaTeruu VIIL
TEXHOJIOTUU ynpasieHus: | OCHOBHbIE METOABl IJAHUPOBAHUS B
MIEPCOHAIOM (MHAHCOBBIX | YIPaBIEHUH [IEPCOHAIOM, IJIAHUPOBAHUE
OpraHu3aIuii u B | YMCJICHHOCTH II€pCOHAJIA.
MHBECTHLOHHBIX MPOEKTAaXx.

3 | MapkeTuHr IepcoHaa Mapxkerunr nepconana B Poccun n3a | Ob6cyxaeHue
¢uHAHCOBBIX  OpraHuzaiuii, | pyoexom. [Tonstue otOopa, Habopa U HailMa | JUCKYCCHOHH
nonbop, otOop, HaliM U | mepcoHana. MctouHuky Habopa mepcoHana. | bIX BOIIPOCOB
ajanTamnus nepcoHana, | @uocopusi CeNeKIUH U COOTBETCTBUS.
npaBuiIa BHyTpeHHero | CoBpeMeHHble KOHLENIUU U TPUHIUIBI
TPYAOBOTO pacnopsizika, | oTOopa nepcoHana. BaauaHocTs METO0B
TpeOoBaHUsI OXpaHbl Tpylda U | oTOOpA. Onenka 3¢ (HeKTUBHOCTH
MO’KapHOU 0€30MacHOCTH, | pa3IMYHBIX METOJIOB OTOOpa MepcoHaa.

JIOKaJIbHbBIE HOpMaTUBHbIE Mertoz orbopa nepcoHana 1o aHaiau3y
aKTHl, pPETrIaMEHTUPYIOIINE | 3asIBUTEIBHBIX JOKYMEHTOB. (OCHOBHBIE
pabotry mepconana. OIieHka | CrtocoObl aHaM3a. 3oHUpYyIOIIEe
IIepCoHaa, OCHOBBI | aHKETHpOBaHUeE. BerioMmorarenbHble cpeacTsa
YIPABIICHUS oOydeHweM | JUIsl BBIpAOOTKM pELIeHUs O HailiMe.
nepcoHana KoMMaHuH, | ['padornornyeckas oSKcrepTu3a: aHalu3




ompeielicHue TOTPEOHOCTH H
IUTAHOB OOYYEHUs, MPUHIIMIIBI
yIIpaBJICHUS KapbepoH.

JUYHOCTHOTO W paboyero MOpPTPETOB.
Amnanu3 pabounx nomex. CobecenoBanue:
aHaJIU3 BBIPA3UTEIBLHOCTU IOBEACHHUS.
OreHka paboyero U COIUATBHOIO TTOBEICHUSL.
I'pynnoBast muckyccus. OCoOEHHOCTH U
KpuTepun ~ oTOOopa  mepcoHasa B
(bMHAHCOBBIX OpraHu3anusx.
[loctpoeHune pestome, 3asBICHHS O
MOMCKE  KaHAuJaTa Ha  BaKaHTHYIO
JOJKHOCTh. Duiocodus hupm obracTu
MOJITOTOBKH U MOBBINICHUS KBATH(DUKALUU
niepcoHasia. 3aTparbl Ha OOy4eHHE TepcoHaa.
Br160op HacTaBHUKOB 1 00y4JaeMbIX. MeTo b1
00y4YeHHUS. Tpenunr (ToBBITIICHUE
KBaJTH(DHKAITIN) TIEpCOHAIA.
JnarHoctryeckui moAXo/ K mporpaMMam
Tpenunra. OleHKa pe3yabTaToB MOATOTOBKU
¥ TOBBIIICHHS KBanuduranuu. OneHka
SKOHOMHYECKOTO 3(dekTa. YmpaBieHHe
TaJIaHTaMA W 3HaHWSIMUA. KOydmHT Kak
METOJl caMOOOydeHuss U OO0y4YeHHs.
JlnarHocTUYECKMA TOAXOJ K OLEHKE
pe3ynbTaTuBHOCTH  Tpyna. (OCHOBHBIE
TPHHLIAIIBI OLIEHKU PE3YJBTaTUBHOCTH TPY/Ia.
MeTozb! OLIEHKH Pe3yIbTaTUBHOCTHU TPYa
CIIELIMATIMCTOB. MeToAbl OLIEHKH Tpyaa
pykoBomuTeneid. TecT Ha CTUIIL PYKOBOJICTBA
u wuHTewiekra. CaMOBBIpOKEHHE U
camoyTBepxkeHre. Kpuruueckuii anamms
METOJIOB  OIEHKH, TPHUMCHSEMBIX B
pa3IMYHBIX CTpaHaXx.

MoTtuBauus Tpyna u
CTUMYJIMPOBaHUE TIEPCOHANIA.
Cucremsl omiatsl Tpyza,
METOJbI MOTHUBAIINU,
0Cc00EHHOCTH B (PIHAHCOBBIX
OpraHu3alusix u
MO/Ipa3ICIICHUSX.
UccnenoBanme
MOTHUBAIIMOHHBIX TOTPEOHOCTEM
nepcoHana

MoTuBBl TPYIOBOH IEATEIBLHOCTH.
CBsi3p MOTHMBOB C HOTPEOHOCTSIMHU U
crumynamu. [Ipuopurerst norpedbHOCTEH B
Pa3BUTHIX 3apyOeKHBIX cTpaHax. CTpyKTypa
CHCTEMBI CTUMYJIMPOBaHus. JleHEXXHBIE U HE
JIEHE)KHbIE (POPMBI CTUMYJIMPOBAHUS TPYAA.
IIpumensiemMble CUCTEMBI OILIaThI TPYAA: B
3aBUCHMOCTH OT KBaJIM(PUKALIUH, CTaxa, 110
pe3yabTaraM AeATEeNbHOCTH, JOJKHOCTHBIE
oKJabl. IHavBUTyamm3anys OruiaTel Tpya.
Ormnatsl B hopMe «ydacTue B JOXOax».
Cucrembl npeMupoBaHus. [ MOKMe cucTeMbl
yuactusi.  CHUCTEMBI  KOJUIEKTUBHOIO
npemupoBaHusi. CTUMyIUpOBaHUE TPyJa
YIIPaBIEHYECKOTO IepcoHaa u
pykoBoauTene. [TpakTrka MmaTepruaibHOTO
CTUMYJIUPOBaHMs HanboJIee TalaHTINBbIX

pabOTHHKOB. OpraHu3aioHHOe
CTUMYJIMPOBHUE Tpyza. Dopmel
CTUMYJIMPOBaHUS VMHHOBALIMOHHON

JACATCIIBHOCTH TI€PCOHAJIA. AMepI/IKaHCKaSI

Ob6cyxnenue
JTUCKYCCHOHH
BIX BOITPOCOB




oOpa3zoBaHusi (POHJIOB CTHUMYJIUPOBAHUS.
OcobeHHOCTH OTIaTHl TPya pabOTHUKOB
(bMHAHCOBBIX HOJpa3ieIeHu i u
npennpusatiii. Orara B 3aBUCUMOCTH OT
pa3MepoB NPUOBLIN.

Opranuszanuu Tpyaa
MepCOHaa, yCJIOBUS TPy U

opranusanus pabouero Mecra.

HccnenoBanue opraHu3aiium
pabodero mecra.
[TnanupoBaHue Tpyaa
nepcoHaa

OcHoBHbIE HaIPaBJICHUS
COBEpPILLIEHCTBOBAHMSI OpraHU3aluu Tpya
paboTHHKa. MeToIbl M MIPUEMBI TpPYIa.

VYcnosust Tpyaa. Opranusanus padodero
Mmecra. Opranu3zanys pabo4ero BpeMeHH:

CYTO4YHOE, HEZEIIBbHOE, MECSAYHOE.
Opranuszanus U BHUIBl YCIOBHH Tpyna
IIEPCOHAIA: MHKPOKIMAT, CaHUTapHO-

TUCHUYECKHE, TMCUXO0-(DU3NOTOTHIECKIE,
COLMAILHO-TICUX OJIOTHYSCKHE,
acrerndeckue. [[oHsTHE TIIaHUPOBAHMS.
Bupl mitanoB. PazpaboTtka riaHoB

OO6cyxnenue
JIMCKYCCUOHH
BIX BOIIPOCOB

OcHOBBI IpyNIOBOI Teopun  ympaBnenuss  koH¢puukramu, | OOcyxaeHue
JUHAMMKH, BUIBI 1 METOJIbI METOABl  pa3pelieHuss  KOH(IMKTOB: | TUCKYCCHOHH
yIpaBiieHus: KOH()IUKTaMU OpraHU3allMOHHBIE,  IICUXOJIOTMYECKHE. | BIX BOIIPOCOB
nepcoHasia B (PMHAHCOBBIX MexdyHKIIMOHAIbHBIE KOH(JIUKTBI.
opraHu3anusx. Y4yactue @yHKIMKA [EepCcoHaNa IO  PA3BUTHUIO
IIEPCOHAJIAa B Pa3BUTUHU OpraHu3aluu: UCCIIEIOBAHMS,
OpraHM3aLyu. pa3paboTka, co3JaHWE€ ¥  BBEICHHE
Opranu3annoHHas KyJbTypa: HoBulecTB. HoBoBBeneHus: OOHOBIEHUE
METO/]Ibl TUATHOCTUKU U MIPOYKIIUH, COBEPILIECHCTBOBAHKE
(dbopMupoBaHus. TEXHUKU " TEXHOJIOTUH,

OpraHu3alloHHble HOBOBBeAeHMs. OTOOp

MIPETEH/IEHTOB JUIsl ydacTusi B paboTe 1o

Pa3BUTHIO OpraHu3alNu. Turnbr

OpPraHM3alMOHHOM KyJIBTYpbl. MeTomsl

JUArHOCTHKU: IICUXOJIOTMYECKHE,

COLIMOJIOTHYECKHE. dopmupoBaHue

OPIKYJIbTYpBl: METOJIbI 1 MEPOIIPUSATHSL.
OcHOBBI koMaHaHoro | [lonarne koMaHabpl, 4HMCIEHHOCTH U | OOcyxkaeHue
MEHEDKMEHTA, coctaB KoMmaHJpl. OTOOp B KOMaHAy. | AMCKYCCHOHH
KOMaH1000pa3oBaHusl, Texnonorus MECOYHBIX YacoB. | BIX BOMPOCOB
JIUIEpPCTBA Ku3HeHHbII 1UKIT KoMaHIbl. OCHOBBI

yIOpaBJI€HUs KOMAHJOM: IUIAHWPOBAHUE,

OpraHM3alysl, MOTUBALUs, KOHTPOJIb.

Pacnipenenenue posneii u 00s3aHHOCTEH B

KoMmaHax. Teopuu u BUJIbI IMAEPCTBA.
OcHoBbl U BUABl J1€n0BbIX | OCHOBHBIE HanpasieHusa | OOcyxaeHue
KOMMYHUKAIMH nepcoHala, | COBEPIICHCTBOBAHMS OpTraHU3allMu TpyJa | AJUCKYCCHOHH
KOMMYHHKAIlMOHHBIC paboTHuka. MeTonbl M TpHUEMBbI TpyAa. | bIX BOIIPOCOB

TEXHOJIOTHH, MOJIENIN, METOMBI,
KOHTpPOJIb
KOMMYHHKAIUI B (PMHAHCOBBIX

ylpaBlieHHe |

opranu3anusax U NpOCKTax

VYcenoBust Tpyna. Opranuszaius paboyero
Mmecta. Opranuzaiusi pabodero BpeMeHH:
CYTOYHOE, HeZIeNbHOE, MECSYHOE.
Opranu3zanus yclioBui Tpyza epcoHaa.




2.3.2 3aHATHSI CEMUHAPCKOI0 THIA

H T N dopma

No auMEHOBaHHUE pa3zeiia €MaTUKA IPAKTUYECKUX 3aHATUI TeKyIero

(TempI) (ceMuHapoB)
KOHTPOJIS

1 2 3 4

1 | Ilousarue, teopernueckue | Cucrema u byHKIIUU VII. | KonmponvHvie
OCHOBBI, metonsl | [IpoextupoBanne  ormena  YII  u | gonpoce,
OpPraHU3alMIOHHOIO ®UHAHCOBOTO KOHCYJIbTUPOBAHUS UHOUBUOYATLHO
IJIAHUPOBAHUS, e zadanue
MIPOEKTUPOBAHUS CUCTEM
ynpasieHus. Buael miaHoB.

OcHOBHBIE  TOAXOIBI K
OCYIIECTBIICHUIO
OpraHU3aI[MOHHBIX
WU3MEHEHUH.
[IpoexTupoBanue  Ou3HEC-
nporecca ¢dbuHaHCOBOTO
KOHCYJIbTUPOBAHMSL.

2 | Konnenuuu passutus Hayku | Kagposas nonutuka. Crpartermueckoe | O0cydicoenue

YIPABIEHUs TIEPCOHAIOM yIpaBjeHue MepcoHanoMm. PaspaboTka OUCKYCCUOHHDL
Cucrema 51 (GyHKUMU. | CTpaTeruu VII. [ImannpoBanue X 6onpocos
Kanposas MOJUTHKA. | MOTpeOHOCTH B nepconane. [locrpoenue
Crparernyeckoe CTpaTeruy YIpaBJICHUS MEPCOHAIOM U
yIpaBJIE€HUE  NEPCOHAIIOM. | €€ OCHOBHBIX COJIepKaTENbHBIX
Pazpabotka crparerun YII. | snmemenTtoB.  Pemenme  3amad 1o
Hccnenosanue cucremsl YII | muanupoBanuto HEOOXOIUMOH
Ha OCHOBE CTPAaTErMuecKOro | YMCIEHHOCTH IepcoHaja
aHaJu3a. [1nannpoBanue
MOTPEOHOCTU B MEPCOHAJIE.
Teopun U KOHIENIHUU
B3aWMO/JICVCTBUS, CTPYKTypa
MepcoHalla B OpraHU3alluH,
TIOHSTHE, MIPUHIIMIIHI,
METO/IbI, nporece,
TEXHOJIOTUU yIpaBJICHUS
nepcoHaoM  (PMHAHCOBBIX
OpraHu3aIuin 51 B
WHBECTUIIMOHHBIX IPOEKTaX,
Ou3Hec-TIpoliecchl B cdepe
YIpaBJIEHUS] IEPCOHATIOM.

3 | MapkeTHHT nepcoHana MapkeTuHr nepconana. Meronuueckue | Konmponshvie

(MHAHCOBBIX OpPraHM3alMii, | M  TPAaKTHYECKHME  OCHOBHI  oTOOpa | 80MPOChL

. npaKmuyecKkas
nox6op, oréop, HaliM U repcoHaia, HMCTOYHHUKHU Habopa patoma
ajlanranus nepcoHana, MepcoHara. [Toctpoenue
MpaBujia BHYTPEHHETO poQeccCHOrpaMMBl. [Toctpoenue
TPYAOBOTO pacropsiKa, pe3tome, CV. [TpoBenenue

TpeOoBaHUs OXpaHbI TPyJa U
MoKapHOW O€30MacHOCTH,
JIOKaJIbHBIE HOPMATUBHbBIE
aKThI, PETJIAMEHTHUPYIOIINE
paboty nepconana. OreHka
MepCOHaNa, OCHOBHI
yIpaBjieHUs] 00ydeHHEM

rpadoJIOTHUECKON IKCHEPTU3BI MTOUepKa
IIpH 0TOOpE MepcoHaa.

Iloaroroska " MOBBIIIICHNE
KBaMpuKauu TnepcoHana. CHCTEMBI

oOyuyenus. IlmanupoBanue oOyueHHUs.
Omnpenenenne moTpeOHOCTEH B
o0OyueHuu, IIOCTPOEHHUE IJIaHa




MepcoHala KOMIAHUM,
orpeJiesIeHue MOTPEOHOCTH
Y TJIAaHOB OOyYeHUs,
MIPUHIIMITH YIIPABICHHUS
Kapbepou

00y4YeHHSL.

VYupasnenue kappepoil. Iloctpoenue
JIMYHOTO KapbepHOIO IUIaHA.
dopmupoBaHuE KaIpoBOIO pe3epBa.

Amnanu3 kapbepbl pabOTHHKA.

MotuBanus Tpyaa u MotuBanusi TpyJa0BOH NESITEIBHOCTH U Obcyacoenue
CTHUMY/IIpOBAHME [IEPCOHANA. | CHCTEMa  CTUMYJIMPOBAHUS — Tpyja. | QUCKYCCUOnHbI
CucreMsl OIUIaTHI TPYAAQ, Cucrempl omgatel  Tpyda, METOMAbI X 6onpocos
METO/Ibl MOTUBALIUH, MOTHBAIIHH, 0COOEHHOCTH B
0COOEHHOCTH B (PMHAHCOBBIX | OpraHU3ALMUSAX. [Toctpoenue
OpraHu3alusIX u MOTHBAIIHOHHOTO TPOGWIs W aHAIU3
MOJIPA3/ICICHUSX. TUIIOJIOTUU MOTHBALIUU.
HccnenoBanue Amnanu3 u oneHka paboThl epcoHaia B
MOTHBAIIMOHHBIX opranmuzanusax. [locrpoenue kpurepues
OoTpeOHOCTEN epcoHana OLIEHKU JEATENbHOCTH (DPUHAHCOBOTO

IIepCOHAJIA IS LIEJIEW CTUMYJIMPOBAHUS.
Opranuszaunuu Tpyaa Opranuzauuu Tpyaa nepconana, | Konmponvhole
HepCoHala, yCJAOBHA TPyJa M | YCJIOBHS — Tpyaa W opranmsaius | 60POcel
opranmzaius paboyero pabouero Mmecra. [IpoBenenue anamuza Zgggﬁlueqecme
Mmecta. MccnenoBanue OpraHu3anuu pabouero MecTa.
opranuzaiuu pabodero Pa3paboTka niaaHoB.
MecTa.
[InanupoBanue Tpyna
nepcoHana
OCHOBBI FpyNIIOBOA [IpoBenenue IUarHOCTHKU | [Ipakmuyeckoe
JTUHAMUKY, BUJbI U METOIBl | OPraHU3aIlMOHHON KYIbTYpHI. 3a0anue
yIpaBiieHUs] KOHQIHUKTaMH
nepcoHana B (PMHAHCOBBIX
OpraHu3anusax. Y4acTue
MepcoHalla B pa3BUTHHU
OpraHu3aIuH.
OpranuzanuoHHas
KYJIbTypa: METOJIbI
JTUArHOCTUKH U
(dhopMHUpOBaHUSL.
OcHoBBI koMmaHaHoro | PaspaboTka koMaHIHOM cTpaTeruu Konumponvnvie
MCEHCEI)KMECHTA, 60ONpOCH,
KOMaH1000pa30oBaHus, UHOUBUOYATLHO
JMACPCTBA e 3aoanue
OcuoBbl 1 BHIBI Jed0BBIX | [IpoBenenwue urpsel nenoBas Oecena Konmpononwie
KOMMYHHKAIMH TIEPCOHAA, 60NpoChl,
KOMMYHHUKaIlMOHHbIE UHOUSLOYATEHO

e 3aoauue

TEXHOJIOTHUH, MO/JIENH,
METOJIbl,  YIpaBlIEHHE H

KOHTpOJIb KOMMYHHUKaluil B
(MHAHCOBBIX OpraHU3aLUAX
Y ITPOEKTAX

[Tpumeuanue: pacuetHo-rpaduyeckoe 3ananue (PI'3), nanucanue pedepara (P), scce

(9), komnokBuyMm (K), Tectuposanue (T) u T.1.

2.3.3 JlaGopaTopHble 3aHATHA

JlabopatopHble 3aHATHS HE TPETYCMOTPEHBI.




2.3.4 TlpumepHasi TeMaTHKa KYypcoBbIX padotr. KypcoBeie paboThl (IIPOEKTHI) HE

MIPETyCMOTPEHBI.

2.4 TlepedyeHb Y4eOHO-METOANYECKOT0 O0ecedeHH s 1JIsl CAMOCTOSITEILHONH pPadoThI
o0yuyauuxcsi Mo JUCHUILINHE (MOIYJIIO)

No Bug CPC

HepequL y‘le6HO'MeTO,Z[I/I‘lCCKOFO obecrieueHus JUCHUITITINHBI
110 BBIIOJIHEHUIO CAMOCTOSITEILHOMN pa6OTBI

1 |3aHATHS JIEKIIHOHHOI'O H
CEMHUHAPCKOTO THUIIA

Metoaudeckue yKazaHuUsS IS TMOATOTOBKHM K 3aHSTHSM
JIEKIIMOHHOTO U CEMUHAPCKOTO TUTIA. Y TBEPIKICHBI HA 3aCCIaHIH
Cosera skonomudeckoro ¢axkynprera ®I'BOY BO «Kyol'V».
[Tpotokonm Ne 1 or 30 aBrycra 2018 roma.. Pexxum mocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 ITonroroBka scce,
pedeparos,
WH/IUBU Ty TBHBIX
3aJaHuMN.

MeToaudeckue yKazaHus IS TIOJTOTOBKH 3cce, pedeparos,
KypCcOBbIX pabor. VYTBepknenol Ha 3acemanuun  Cosera
sxkoHommuueckoro akynsrera PI'BOY BO «Ky6I'Y». IIporokomn
Ne 1 or 30 aBrycra 2018 roma.. Pexum pocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brimonnenue
CaMOCTOSTEIILHON
paboThI 00yUaArOIIHXCS

Meroandeckue yka3aHUs IO BBIMIOJHEHUIO CaMOCTOSITEIHHOU
paboTel oOydaromuxcs. YTBepkIeHbl Ha 3acefganuu Coera
sxkoHommuueckoro akynsrera PI'BOY BO «Ky6I'Y». IIporokon
Ne 1 or 30 aerycra 2018 roma. Pexum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

4 | BolnloyiHEHUE pacyeTHO-
rpagu4ecKux 3aJaHui

Metoauyeckue — yka3aHUST 11O  BBIIIOJIHEHUIO  pacueTHoO-
rpaduueckux 3anaHuil. YTBepxkieHsl Ha 3acegaHuu CoBetal
sxkoHommuueckoro akynsrera PI'BOY BO «Ky6I'Y». IIporokon
Ne 1 or 30 asrycra 2018 roma.. Pexum pocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

5 |MHTEepaKkTUBHBIE METOIBI
oOyueHus

MCTOI[I/ILICCKI/IG YKa3aHusia 110 HHTCPAKTUBHBIM METOdaM
oOyueHus. YTBepKIeHbI Ha 3aceqanni CoBeTa YKOHOMUYECKOTO
¢dakymprera ®I'BOY BO «KyoI'Y». IIpotokom Ne 1 ot 30
aBrycra 2018 roja. Pexum J0CTyna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOANUECKIE

MaTepuaibl JUIsl CaMOCTOSITENIbHON pPadOThl 00ydaroImUXcs U3

qHcia UHBAIMJIOB U JIMII C OTpaHHMUYEHHBIMH BO3MOXKHOCTAMU 3710poBbs (OB3) npenocTaBistoTcs
B (hopmax, aJanTUPOBAHHBIX K OTPAHUUYEHUSAM UX 3J0POBBS M BOCIIPUATHS UH(POPMALIUH:

Jli nu1 ¢ HapyIIEHUAMHU 3pEHHUS:

—B Me4aTHOW (popMe yBEIMUEHHBIM IIPUPTOM,

— B (hopMe AIIeKTPOHHOT'O IOKYMEHTa,

— B ¢popMe aynuodaiina,

— B IIe4aTHOU opme Ha si3bIke bpaidis.
Jl1st L ¢ HapyIeHUsAMHU CIlyXa:

— B IievyaTHoi (opme,

— B (hopMe AIIEKTPOHHOT O TIOKYMEHTA.
Jns man ¢ HapyIeHUs MU OITOPHO-BATAaTEIBHOTO anapara:

— B IIe4aTHOU opme,

— B (pOpMeE AIIEKTPOHHOTO JIOKYMEHTAa,
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— B (hopme aynuodaiina.
JlaHHBIA TIepeueHh MOXET OBITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00y4arouxcsl.

3. OoOpa3oBaTe/ibHble TEXHOJOTHMU, NMPUMeEHsieMble NMPH OCBOEHUH THCIHUIIHHBI
(MmomxyJis)

B Xome wu3ydeHMS JOUCHUIUIMHBI TPEIYCMOTPEHO HCIIOJIb30BAHHE  CIICIYIOIIUX
00pa3oBaTeNbHBIX TEXHOJIOTHH: JIEKIIMH, CEMUHAPCKUE W MPAKTHYECKUE 3aHSTHS, MOJITOTOBKA
MUCbMEHHBIX aHATUTHYECKUX padoT, cCaMOCTOsITEIbHAs paboTa CTY/IEHTOB.

KoMmieTeHTHOCTHEBIN moaxoJ B paMKax IMpenoaaBaHUA JUCHUINIMHBI PCaIU3yCTCA B
WCIOJIb30BAHUU HMHTEPAKTUBHBIX TEXHOJIOTUH M AKTUBHBIX METOJOB (pa30opa KOHKPETHBIX
CUTyalluld, aHaJM3a CHUTYAallMOHHBIX 3a/a4y, MHBIX (OPM) B COUYETAHUU C BHEAYAUTOPHOMN
paboToii.

NudopmaniioHHble  TEXHOJOTHH, NPUMEHSEMbIE TPU U3YYEHUU  JTUCHUTLIIUHBIL:
HUCIIOJIL30BaHUE UH(POPMAITMOHHBIX pecypcoB, JIOCTYITHBIX B UH(OPMAITMOHHO-
TEJICKOMMYHUKAIMOHHOW ceT HTEepHET.

AI[al'ITI/IBHBIe O6pa30BaTeJ'ILHLIC TEXHOJIOTHH, ITIPUMCHACMBIC ITPU N3YYCHHUU JUCHUTIIINHBI
— i Jh € OrpaHMYCHHBIMH BO3MOXKHOCTAMHU 300POBbA MPEAYCMOTPCHA OpraHu3alus
KOHCy.HI)TaIII/If/i C UCITIOJIb30BaAHHNEM 3H€KTpOHHOI7I IIOYTHI.

4. OueHo4YHbIe CpPeACTBA JJIsl TEKYIIero KOHTPOJISI yCIeBAeMOCTH U MPOME:KYTOYHOM
aTTecTalluH

OrneHouHble CpescTBA IpeJHa3HAuYeHbl JUIsl KOHTPOJSI M OLIEHKUM 00pa3oBaTEeNbHBIX
JOCTUKECHUM o0yyaromuxcs, OCBOMBIIUX  MporpamMmy  y4eOHOM JMCLUITITHHBI
«Oprasu3alnoHHOE TUIAHUPOBAHUE U YIIPABIICHUE [IEPCOHATIOM).

OneHouHBIE CPECTBA BKIOYAIOT KOHTPOJIbHBIE MaTepUalIbl UIsl IPOBEICHUS TEKYIIero
KOHTPOJIsi B (opMe MpaKTHUYECKUX 33JaHUil U NPOMEXKYTOYHON arTTectanmmu B (opme
BOIIPOCOB U 3a/laHUM K 3a4eTy.

CTpyKTypa OLIEHOYHBIX CPEJICTB JJIfl TEKYLIeH U MPOMEeKYTOYHOM aTTecTAlNu

Konn HanmenoBanneoneHOYHOTO
Ne HAUMCHOBAFHE Pe3ynpratsl 06ydeHust CpeAcTBa
wn HHAMKATOpA (B cootBeTcTBUH C 1. 1.4) Tekymmit Hpomexyroun
(B COOTBETCTBHHU C KOHTDOII as aTTecTanus
m. 1.4)
NYK-3.1. 3HaeT TEOpPHH, METOMABI, TEXHOJOTHH KOMaHIHOTO | Muousudyan | Bonpoc Ha
Bianeer MEHEDKMEHTA u KOMaH/I000pa30BaHUs, | bHOe 3ayeme 36-38
MNPUHIUIIAMA
(dbopMupoBaHUs
3¢ PeKTHBHOM
KOMaH/IbI
OpraHM3aIiio paboThl KOMaHIbIL, JINJIEPCTBA 3a0anue
3HaeT OCHOBHI (POPMHUPOBAHNS KOMAH/ OT MPOLEAYP
mogbopa u orbopa B KOMaHIy, (OPMHUPOBAHUS
LeJIeid, CTpaTerny yIpaBieHus 1O CONPOBOXKICHHUS 1
JIOKYMEHTHPOBaHHSI JACSTEILHOCTH KOMAaH/ IbI
YMeer  NPUMEHSATH  METOABl  IUIAaHUPOBAHUWH,
1 OpraHu3ally, KOOpAWHAINN u KOHTPOJIS
JIeATEITbHOCTH KOMaH[| JUTST JOCTYKEHUSI
MIOCTABJIEHHON LENH, WCIOJB3Ysl  HECTaHIapTHOE
MBIIIUICHUE
YMeer onpenensaTh ONTUMAJbHYIO YHCIEHHOCTbH
KOMaHJ, pa3pabaTbiBaTh KOMAHJHYIO CTpaTeruio,
UCIIONB30BaTh  IUIAHBI, METOABl MOTHBALUH U
KOHTpOJIs s JOCTIDKCHUSI  TUIAaHUPYEMBIX




PE3yIbTaToB, MPOSIBIATH JIHICPCKUE KauecTBa
TpynoBoe nefictBue: CrocobeH K (HOPMHPOBAHHIO)
KOMaH][ Pa3IMIHbIMU
TEXHOJIOTHSIMH, (hopMHUPOBAHHUIO KOMaHTHOU
CTpaTeTMM C  BBICOKUM  YPOBHEM  JIMYHOM
OTBETCTBEHHOCTH W CAMOCTOSTEIBHOCTH  JJISI
peLICHUsI TIOCTaBJICHHBIX 3a/la4 MPOo(ecCHOHATbHON
JIeATEIbHOCTH
Hcnonb3yeT  OTAENbHbIE  HABBIKU  YIPaBICHHS
KOMaHJI0M: TUIAHUPOBAHUS, MOTHBALUH u
OpraHM3aliyi KOMaHIHOTO B3aUMOJEHCTBHS Ha BCEX
JTanax }U3HCHHOTO ITUKJIa KOMaH]]
NYK-3.2. 3HaeT TEOpWH, METOABbI, TEXHOJIOTHH KOMaHIHOTO | Muoueudyan | Bonpoc na
Opranmsyet paboTy | MeHeIKMEHTa u KOMaH/I000pa30BaHus, | bHOE 3aueme 36-38
KOMAaH[IBI 1 OpTaHU3aII0 PabOThl KOMAaH/IBL, TUACPCTBA 3adanue,
obecrieuynBaeT 3HaeT 0CHOBBI (POPMHUPOBAHUSA KOMaHJ OT NPOLELYP | 6onpocel
BBINOJIHEHHE noxbopa u orbopa B KOMaHIy, (GOpMHUpPOBaHMA | onpoca
MTOCTaBJICHHBIX I[eNIeH, CTPaTeruy YIPaBICHUS 10 COMPOBOXKACHUS U
3ajJia4 Ha OCHOBE JIOKYMCHTUPOBAHHUS ICSITEIPHOCTH KOMAH/IbI
MOHHUTOPHHIA YMeeT  NPUMEHATh  METOIbl  IUIAHHPOBAHUH,
KOMaH/IHOW paboThl | OpraHU3aluH, KOOPIUHAIHH u KOHTPOJIA
U CBOCBPEMEHHOTO | JESTeNbHOCTH KOMaH][ ULt JOCTIKEHUS
pearupoBaHus Ha MOCTABJICHHON [ENH, WCHONB3Ysl HECTaHAapTHOE
CYIIECTBEHHbIC MBIIIUICHUE
OTKJIOHEHUS 'YMeeT ompenensTh
ONTHMAJILHYIO YHCIEHHOCTb KOMaHJ1,
pa3padaThIBaTh KOMaHJIHYIO CTparTeruto,
MCIONB30BaTh  ILUIAHBI, METO/Ibl MOTHBAIMU
Y KOHTPOJIS YISt
JIOCTHOKCHUSI
IUIAHUPYEMBIX ~ PE3yJIbTaTOB, MIPOSIBJIATH
MepcKue KauecTBa
TpynoBoe  feiicTBHE: TNPHUMEHSIET  COBPEMEHHBIC
MHCTPYMEHTBI U METO/1bI (HOPMUPOBAHUSI KOMAH/T;
- OCYIIECTBIISIET PYKOBOJCTBO KOMAH/IOI;
- pa3pabaThIBaeT U peaan3yeT KOMaHHYO
CTpaTeruio
NIIK-2.1. 3HaeT OCHOBBI  B3aWMOJICHCTBUSI  CTPYKTYPHBIX | MHOusuoyan
JIeMOHCTpHpYET MOJpa3/ieNieHii NPY TUIAHUPOBAHUU MEPONPUSITUH, | bHOe 3adaHue 60npocyl
CHOCOOHOCTh AHAJMTUYECKOTO OOOCHOBAHMS  MPOCKTUPOBAHUSI | onpoca
TOTOBUTH npoiecca GUHAHCOBOTO KOHCYJIbTHPOBAHHUS Bonpoc na
AHAJUTHYECKOE YMmeer  ompenensTh  ONTHMalbHbIE  CHOCOOBI, | 3aueme 32, 34-
000CcHOBaHHE TUIAaHWPOBATh MEPOTIPHATHS obecrieuenust | 35
BEIOOpa B3aUMOJICHCTBUSI CTPYKTYPHBIX MOJAPA3ICICHUI 110
(HHAHCOBBIX HMIMPOKOMY  CHEKTpYy  (MHAHCOBOTO  CepBHCa
HHCTPYMEHTOB W | OpPTaHH3aLUH
HPOBOAHUTE TpynoBoe nerictBue: CrocobeH K OTIENLHBIM
KOHCY/IbTalMH 1o | HABBIKAM 00ECIICUCHHUs
LIMPOKOMY CIIEKTpy | B3@HMOJICHCTBHS — CTPYKTYPHBIX — TOJpa3eNCHHii
(unancosbix yenryr | OPTAHM3AUMH B IUIAHUPOBAHMH  TOBBILICHHS
KayecTBa W TpPU  OPraHU3allMd  COBMECTHOM

JACATCIIbHOCTH (1)I/IHaHCOBOFO cepBuca




UIIK-3.1. 3HaeT  TEOpEeTHUUECKUE OCHOBBI ynpasnenust | Muousudyan | Bonpoc Ha
JleMoHCTpHpYeT HEePCOHAJIOM,  IPOEKTHPOBAHMUS, OpraHM3aLllH, | bHOe squeme 1-3,
CHOCOOHOCTH SKOHOMHMKH,  OXpaHbl,  0e30macHoCTH  Tpyna, | 3adanue 24-25, 34-35
TOTOBHTb TPYAOBOTO  pacHopsKa, periIaMeHTHPOBaHUS,
AHAJIMTHIECKOS HOPMAaTHBHOT'O JOKYMEHTAIIHOHHOTO
obocHOBaHME COIIPOBOXKICHUS paboTHI repcoHana pu
CHIETIOK OCYIIECTBIICHUH (PHHAHCOBOTO KOHCYJIbTUPOBAHUS
KOPIIOPaTHBHOTO 3HaeT BB, METOJABI, TEOPETUYECKUE OCHOBBI
KpPEAWTOBAaHUS W | OpraHM3aliu u YIIpaBICHUS MOTHBAIUEH
TIPOBOJIUTh NepcoHaja, OCHOBBI OpraHW3allMy, IUIaHUPOBAHMS,
KOHCYJIbTHPOBaHHE | pa3paboTKH, aHanM3a s¢dexTrBHOCTH,
pyKoBoauTENCH JIOKYMEHTAI[IOHHOTO CONPOBOXKICHUS  HPOrpamMm
Pa3INYHBIX JOSIIBHOCTH ~ JUI1  TPOABMKCHHWS  IPOrpaMM
YPOBHEH KOPIIOPATHBHOT'O KPEAUTOBAHHS
YMeeT  ompeaeniTh  ONTHUMAaIbHBIE  BapUaHTHI
NPOCKTUPOBAHUS M OPraHU3ALMU OCYIICCTBIICHUS
npornecca GUHAHCOBOTO KOHCYJIbTHPOBAHUS
Ymeer OpraHU30BbIBATH B3aMMO/ICHCTBHE
nonpasieieHuii  (QUHAHCOBOW  OpraHM3amMM MO
BOIpOCaM CONPOBOXKICHHS JeSTENBHOCTH,
YIPABJICHUIO U aHAJIN3y MOTUBALIMHU M OIUIATHI TPYa
HepcoHala U pa3pabaThiBaTh OCHOBHBIC JTOKYMEHTHI
[0 OpraHM3alliK M PErIaMEHTHPOBAHMIO PaOOTHI U
CHCTEM MOTHBAIMH, JIOSUTbHOCTH TIEPCOHAIA C IO
obecrieueHus 3PPEKTUBHOCTH JACATESIHHOCTH
BJIafIeeT OT/JCIbHBIMU HAaBBIKAMH MPOCKTUPOBAHHUS
TpynoBoe aelicTBHE: OpraHU3aluy CUCTEM
MOTHBAIMH ¥ OCYLIECTBICHHS TIpoliecca
KOHCYJIbTUPOBaHUS
Criocoben K HaBBIKaM pa3paboTku
JOKYMEHTAIJHOHHOTO o0ecreveHus paboTEI
HepcoHana, pa3pabOTKH JOKaJbHBIX JAOKYMEHTOB U
o0ecrieueHns] B3aMMOJACHCTBHS MOAPA3ICICHUH MO
BOIPOCaM MOTHBAILIHOHHBIX U MPOrPaMM JIOSIIbBHOCTH
npu  (UHAHCOBOM  KOHCYJIBTHPOBaHHMH VIS
JOCTHKCHUS LieJiel OpraHu3aliu
UIIK-3.2. 3HAaeT ~ TEOPETUYECKHUE OCHOBBI  ympaBieHus | Mnousudyan | Bonpoc na
AHanmuzupyer HEePCOHAIOM,  NPOEKTHPOBAHHUS, OpraHM3aLHH, | bHOe saueme 24,25
MOTHBAITUOHHBIE OKOHOMHKH,  OXpaHbl,  0Oe30macHOCTH  TpyJda, | 3adaHue
MPOrPaMMBI U | TPYAOBOTO  pacropsiika, peryiaMeHTHPOBaHUs,
MPOrPaMMBI HOPMAaTHBHOT'O JIOKYMEHTAI[HOHHOTO
JOSTIBHOCTH ~ TIPU | COIIPOBOXKACHUS paboTsI nepcoHasna pH
TPOJIBIKCHUH OCYILIECTBIICHUH (PUHAHCOBOTO KOHCYJIbTUPOBAHHS
nporpamMm 3HaeT BHIbI, METOJbl, TEOPETUYECKUE OCHOBBI
KOPIIOPaTHBHOTO OpraHu3aLHN " YIIpaBJICHUS MOTHBALHEH
KPEIUTOBAHUS MepCoHaa, OCHOBBI OPraHW3allMy, IIAHUPOBAHMS,
pa3paboTKu, aHam3a 3¢ PEeKTUBHOCTH,
JOKYMEHTAIJHOHHOT'O COINPOBOXACHHS  IPOrpaMm
JOSIIBHOCTH ~ JUIA  TPOABWXKGHHS  IPOrpaMm
KOPIOPaTHBHOTO KPEIUTOBAHUS
YMeeT  ompeaenaTh  ONTHUMalbHBIE  BapUaHTHI

MPOEKTUPOBAaHUSI M OPraHU3alMU OCYLIECTBICHUS
npouecca (UHAHCOBOTO KOHCYIbTHPOBAHUS

Ymeer OpraHU30BbIBATH B3aUMOJICHCTBHE
MoJipa3/ieiecHuii  (MHAHCOBOM  OpraHW3amuyd 0
BOIIPOCaM COTIPOBOXKICHHS NeSITeTTbHOCTH,

VIPaABJICHUIO ¥ aHAJTM3Y MOTHUBAIUK U OIUIATHI TPy
MepCoHaa U pa3pabaThiBaTh OCHOBHBIC JOKYMCHTBI
[0 OpPraHW3aIlMK U PErJIAMEHTHPOBAHHIO PabOTHI U
CHCTEM MOTHBAIIKH, JOSIBHOCTH TIEPCOHAIIA C ICIIBIO
obecnieueHHs IPPEKTHBHOCTH ACATEIEHOCTH
TpynoBoe neicTBHE: BIaeeT OTACIbHBIMU
HaBBIKAMU POCKTUPOBAHHS U

OpraHU3aI[MHA CUCTEM MOTHBAIIUN M OCYIIECCTBICHHS
poIiecca KOHCYIbTHPOBAHUS




Cnocoben K HaBbIKaM pa3paboTku
JIOKyMEHTAIMOHHOTO obecrieueHus paboThI
MepcoHana, pa3pabOoTKH JIOKANbHBIX JOKYMEHTOB H
obecrieyeHNsT B3aUMOICHCTBHUS MOIPA3IEICHUN O
BOIIPOCAM MOTHBALIMOHHBIX W IPOTPAMM JIOSUTEHOCTH
npu (huHAHCOBOM KOHCYJIbTHPOBaHUH ISt
JIOCTIDKEHUS LIeJIel OpraHu3aun

UIIK-4.1.
[Ipumenser

METOIBI
(uHAHCOBOTO
IUIAHUPOBAaHUSA WU
KOHCYJIbTHPOBaHHS

3Haet TEOpHH, KOHIICIIIINH, METOIbI
OpraHU3allMOHHBIX  M3MEHEHMM U  TPYNIOBOMI
IMHAMHKH, OmM3HEC-TIPOIIECCHI YIpaBICHUS
TIePCOHATIOM, MOTHBALlM{, KOMaHIHOIO |
KOMMYHHUKAIIHOHHOTO MCHEDKMEHTa, JIHIEPCTBa,
yOpaBiIeHHS KOHQIMKTAMH W WX CBSI3b  CO
CTpaTeruuecKUMH 3aJladyaMH OpraHU3aluu
3HaeT OCHOBBI OPraHM3allMOHHOTO TJIAHUPOBAHUS H
MPOEKTUPOBAHHS, MIJIAaHUPOBAHUS BHEJIPCHMUS,
pacmpeneneHre  OTBETCTBEHHOCTM B Mpoliecce
(hMHAHCOBOT'O KOHCYJILTHPOBAHUS
YMeeT ycTaHaBJIMBaTh U MOANECPKUBATh BHYTPEHHUE
31 BHEIITHHE JIEJIOBBIE KOMMYHUKAITAH,
OpraHM30BBHIBATH ~ KOMAaHJHOE  B3aWMOJCHCTBHE,
OTIpeneNATh MOTPEOHOCTH B OOyUEHHH, ITOKa3aTeIH
3((eKTUBHOCTH KadecTBa Tpyda IepcoOHANA s
peIIeHHs TOCTaBICHHBIX 3a7a4
VYmeer OIICHMBATh  PECypCchl W  TPUMEHSATH
MPOLEAYPHI MPOEKTUPOBAHUS CTPYKTYPHI,
OpraHu3aIliK TIPOIecca, PYKOBOJHUTH pa3paboTKOit
IUIAHOB, PErJIAMEHTHUPYIOIIUX  JOKYMEHTOB IO
(DMHAHCOBOMY KOHCYJIBTHPOBAHHIO B Pa3IHYHBIX
CUTYallUsX, BKJIIOYass HECTaHJapTHBIC
TpynoBoe nefictBue: CriocobeH K OTIEIBHBIM
HaBBIKAM PYKOBOJCTBA MPOCKTUPOBAHUEM
CTPYKTYPHI, pa3paboTKOi,
COIJIACOBAHHEM JIOKaJIbHBIX HOPMAaTHBHBIX
JIOKYMEHTOB (TIOJIMTHKH, PETIIAMEHTOB, TOJ0XCHUH,
WHCTPYKIHH u Ip.), METOJIOJIOTHHI "
HH(QOPMAIIMOHHOTO ~ OOECleYeHnss MO  BOMPOCaM
(hHAHCOBOTO KOHCYJIHTUPOBAHUS U TNIAHUPOBAHUS
Hcnonb3yeT oTnenbHBIE HABBIKA TUIAHUPOBAHUS,
OpraHu3aIi, MOTUBAIIMU, KOHTPOJIS U KOOPIUHAIINH
JIEATENBHOCTH TOJApA3JeNeHuss M0 (HUHAHCOBOMY
KOHCYJHTHPOBAHUIO

Hnousuoyan
bHOE
3a0aHue

Bonpoc na
3ayeme 1-3,5,
12-24, 32, 33,
34-35,

UIIK-4.2.
HemoHcTpupyer
CHOCOOHOCTh
(dbopmupoBaTh
CTPYKTYpY
(b1HAHCOBOTO
KOHCYJIbTUPOBAHUA
B OpraHu3anuu

3Haer TEOpHH, KOHIICTIIINH, METOBI
OpPTaHM3aIIOHHBIX ~ W3MEHEHMH W  TPYIMIIOBOH
JVMHAMHKH, OH3HEC-TIPOIIECCHI yHpaBJICHUs
TMEPCOHAIOM, MOTHBAIIUH, KOMaHJHOT O u
KOMMYHHUKAIIMOHHOTO MEHEDKMEHTa, JIHJIEPCTBa,
yrpaBJICHUA KOH(I)J'II/IKTaMI/I u ux CBA3b (¢{0)
CTpaTCrNYCCKUMM 3aJla4aMU OpraHu3alnu

3HaeT OCHOBEI OPraHru3alMOHHOI0 IUIAHUPOBAHUA H
MPOEKTUPOBAHUS, MJIaHUPOBAHUS BHEJIpEHMUS,
pacmpesieieHie  OTBETCTBEHHOCTM B TIpoLiecce
(hPMHAHCOBOTO KOHCYJIbTHPOBAHUS

VYMeer ycTaHaBIMBATh U HNOAAEPKUBATH BHYTPEHHUE
u BHEIIIHUE JIEJIOBBIE KOMMYHUKAIHH,
OpraHn30BbIBATH KOMaHJHOC BBaHMOHCﬁCTBHG,
OTIPEZICTATh MOTPEOHOCTH B OOYUYCHHH, MOKA3aTEIN
3¢ GEKTUBHOCTH KadecTBa TpyAa IEpcoHaja I
peUICHUA MOCTABJICHHBIX 3a/1a4

YMeer  oleHUBaTb  pecypchl U TPUMEHATh
HOpOLEAYPHI MIPOEKTUPOBAHUS CTPYKTYpBI,
OpraHM3aly MpoLecca, PYKOBOJAWTH pa3pabOTKOif
IUIAHOB, PErJIIaMEHTUPYIOLIUX  JOKYMEHTOB  IIO
(bUHAHCOBOMY KOHCYJIBTHPOBAHUIO B Pa3IHMIHBIX

Huousuoyan
bHOE
3a0aHue

Bonpoc na
3ayeme 1-3,
12-24, 34-35,
36-38




CUTYyAIIMSX, BKIFOYAs HECTaHJAPTHBIC
TpynoBoe getictBue: CriocobeH K OTIEITbHBIM
HaBBIKAM PYKOBOJCTBA MPOSKTUPOBAHUEM

CTPYKTYPEI, pa3paboTKOi,
COITIaCOBAHHUEM JIOKAJIbHBIX HOPMAaTHBHBIX
JIOKYMEHTOB (MIOJIMTHKH, PErJIAMEHTOB, MOJOKEHHI,
MHCTPYKIMH u ap.), METOI0JOT I u
HHQOPMAIIMOHHOTO ~ OOECIeUeHHsT IO  BOMPOCAM
(hMHAHCOBOT'O KOHCYJIHTHPOBAHUS ¥ IUTAHUPOBAHHUS
Hcnonb3yeT OTAETbHBIC HABBIKM IUIAHUPOBAHUA,
OpraHU3aI[|K, MOTHBAIIUH, KOHTPOJIS X KOOPAUHAIINA
JESATeTbHOCTH TOApA3JeicHus MO0 (PUHAHCOBOMY
KOHCYJIbTUPOBAHHUIO

WIIK-5.1. 3HaeT OCHOBBI HKOHOMHKH, OpPTaHW3AIMH Tpy#a U | Muousudyan | Bonpoc Ha
[Ipumenset YIpaBJICHHUS IIEPCOHATIOM, JIOKANBHBIE | bHOE 3aueme 32
UHCTPYMEHTApHI HOpPMaTHBHBIC aKThl, PETJIAMEHTHPYIOIIUE pPaboTy | 3adanue
YIIpaBJICHUS nepcoHasa
BBITIOJIHEHHEM Ymeer OPTaHHU30BHIBATH B3anMOJEHCTBHE
IUTaHa MpOJaX | MOJpa3AeNeHUH, pyKOBOAUTE IEPCOHATIOM

g| KPEIHTHBIX TpymoBoe ngeiictBue: CmocoOeH K  HaBBIKaM
MIPOTYKTOB OpraHM3ali B3aMMOJCHCTBHS NOAPA3JCICHUH |
KOPIOPAaTHBHBIM BHELTHUX KOMMYHUKAIUH, yIIpaBIeHHs NEPCOHAIOM
KJIMEHTaM
UIIK-5.2. 3HaeT OCHOBHI PKOHOMHKHW, OpTaHHM3aluu Tpyaa u | Muousudyanr | Bonpoc ma
JeMoHCTpHpYET YIIPaBJICHUS IEPCOHAIIOM, JIOKaJBHBIC | bHOE saueme 3, 31
CIOCOOHOCTD HOpPMaTHBHBIE aKThl, PETJIAMEHTHPYIOIIUE pPaboTy | 3adanue
pa3pabaThIBaTh nepcoHana

g| TpeATOKeHMs IO Ymeer OpTaHH30BHIBATH B3anMOJeHCTBHE
COBEPILECHCTBOBAHH | MOJPa3/eICHUH, PyKOBOIHUTH IEPCOHATIOM
0 omnec- | TpynoBoe neiictBue: CrocoOeH K — HaBBIKAM
TIPOIIECCOB OpraHM3aliy B3aMMOJCHCTBHS NOAPA3JelIeHUH |
KOPIIOPaTHBHOTO BHELTHUX KOMMYHUKAIUH, yIIpaBIeHHs NEPCOHAIOM
KPEIUTOBAHUS
HNIIK-5.3. 3HaeT OCHOBBI DKOHOMUKH, OpraHu3aluu Tpyna u | Muousudyan | Bonpoc na
[Mpumensier YIIPaBJICHUS IEPCOHAIIOM, JIOKANBHBIE | bHOE saueme 3,34-
HHCTPYMEHTapHH HOpPMATHBHBIE aKTHl, perjlaMeHTHpYomue paboTy | 3adaHue 35
YIIpaBJICHUS HepcoHaja

10| mpoueHTHOM VYmMmeer OpraHU30BbIBAThH B3aHUMO/ICHCTBHE
TIOJINTHKOM OaHKa B | MOJpa3/eeHuil, pyKOBOJIHUTH IEPCOHATIOM
4acTu Tpynosoe geiictBue: CrnocobeH K  HaBBIKaM
KOPIIOPaTHBHOTO OpTraHW3aIlNH B3aMMOJACUCTBUS TOJpPA3JCICHIA ¥
KPEIUTOBAHUS BHEITHUX KOMMYHHKAIIUN, YIIPaBICHUS TIEPCOHAIIOM
HIIK-5.4. 3HaeT OCHOBBI DKOHOMUKH, OpraHu3anuu Tpyna u | Muousudyan | Bonpoc na
[Mpumensier YIIPaBJICHUS IEPCOHAIIOM, JIOKANBHBIE | bHOE saueme 3,34-
WHCTPYMEHTapHit HOPMAaTUBHBIE aKThl, pPETJIAMEHTHUpYoImue pabdoTy | 3adanue 35
YIIpaBJIeHUs nepcoHasa

11| xpenuTHBIMU Ymeer OPTaHHM30BHIBAThH B3aUMOEHCTBIE
puckamu TopTdensi | HoApa3leNeHnH, PyKOBOIUTH IIEPCOHATIOM
KOPHOPAaTHUBHBIX TpynoBoe neiictBue: CrocobeH K  HaBBIKaM
KPEIUTOB OpraHM3aly B3aUMOJCHCTBUS IIOApa3JeieHUul |

BHEILITHUX KOMMYHUKAIIWH, yIIPaBICHHs NEPCOHATIOM

NIIK-6.1. 3HaeT METONbI YIPABJICHUS TIEPCOHATIOM, OCHOBBI | MHousudyan | Bonpoc na
JleMOHCTpHpYeT KOMMYHHMKAllHOHHOTO MEHE/DKMEHTA: OpraHu3alMio | bHoe 3aueme 3,34-
CIIOCOOHOCTD A KOHTPOJIb, METOABI, TEXHOJIOTUU, MOJEIU B 3a0anue 35,32
YUPaBJIATH MHBECTULMOHHBIX IPOEKTaxX

12| s¢pdexrnsroctsro VMeeT OpraHu30BbIBATE U IPOBOJIUTE TPYIIIOBYHO
HUHBCCTHIIHOHHOTO paboTy, AeIoBble KOMMYHHKALIMH, PACIIPENE/IATh
MPOEKTa

MOJHOMOYHA U B3aUMOCBA3U YYAaCTHHUKOB
HWHBECTUIIMOHHOI'O IMMPOCKTA




YMeeT mIaHUpPOBaTH NOTPEOHOCTH B  TPYJIOBBIX
pecypcax  COCTaBIATh  INTATHYIO  CTPYKTYpYy
WHBECTHILMOHHOTO MIPOEKTa

Tpynosoe nefictBue: CriocobeH K HaBbIKaM
OTIPEZIETICHNUSI COCTaBa YIaCTHUKOB, pacdera
TPYZIOBBIX PECYPCOB, YIIPABICHUS H PA3BUTHSA
KOMaH/Ibl, yIIPaBICHHUS IPOOJIIEMHBIMU BOIIPOCAMHU
WHBECTHIHOHHOTO MPOEKTa

Braneer OT/IEJIHBIMU HaBbIKaMH
JOKyMEHTAI[HOHHOTO u nH(pOpPMaINOHHOTO
obecredeHns, TUTAaHUPOBAHNS, KOHTPOJIA,
KOOpAWHAIMK paboTel IEpCcOHaNa, OpTaHU3ALNH

BHYTPEHHHX ¥ BHEUIHWX KOMMYHUKAIMd TIpH
peanu3ay HHBECTUIIMOHHOTO TIPOEKTa

UIIK-6.2. 3HaeT METOJBI YINpPaBICHHS IMEPCOHAIOM, OCHOBBI | Muousudyan | Bonpoc Ha
IIpumenser KOMMYHHMKALMOHHOTO MEHEKMEHTA: OPraHU3aLuIo | bHOE saueme 34-35
METO/IbI U | ¥ KOHTPOJb, METOABI, TEXHOJOI'MH, MOLEIU B 3a0anue
HHCTPYMCHTBL WHBECTHUI[MOHHBIX MPOEKTaX
YUpaBJICHHA VMeeT OpraHu30BbIBATh U IPOBOJUT IPYIIOBYIO
KOMMYHHKAIMAMH | naGoTy, nenoBble KOMMYHUKAIUM, PACIIPEEaTh
MHBECTHIMOHHOTO | 110,140MOYMS M B3aMMOCBA3H y4aCTHUKOB
IIPOCKTA MHBECTUIIMOHHOTO MPOEKTa
YMeeT IUIaHHPOBATh IOTPEOHOCTH B TPYIOBBIX
pecypcax — COCTaBNISITh  INTATHYIO  CTPYKTYPY
13 MHBECTHIHOHHOTO MPOEKTA
Tpynosoe neiictBue: CriocobeH K HaBbIKaM
oTpeieIeHUs COCTaBa YYaCTHUKOB, pacyera
TPYIOBBIX PECYPCOB, YIIPABICHUS U PA3BUTHS
KOMaH/Ibl, YIIPABJICHHS TPOOIEMHBIMU BOIIPOCAMU
WHBECTHIHOHHOTO MPOEKTa
Braneer OT/IENIbHBIMU HaBBIKAMHU
JIOKYMEHTAI[HOHHOTO u HH(pOPMAIMOHHOTO
obecreueHus, [UIAHUPOBAHUS, KOHTPOJIS,
KOOpJMHAIIMK PabOThl TEPCOHANA, OPTraHU3aAlNK
BHYTPEHHHX M BHEIIHUX KOMMYHHKAI[UH TMpPH
peanu3aly HHBECTUIIMOHHOTO IPOEKTa
UIIK-6.4. 3HaeT METOJBl YTPaBICHUS IIEPCOHANIOM, OCHOBBI | Muousudyan | Bonpoc Ha
JleMoHCTpHpyeT KOMMYHHKALIMOHHOTO MEHE)KMEHTA: OPTaHH3ALMIO | bHOE saueme 32, 34-
CIIOCOOHOCTD A KOHTPOJIb, METOMABI, TEXHOJIOTMH, MOJEIU B sadanue 35
YUPABIATE CPOKAMH | yyypecTUIIMOHHBIX POEKTAX
1 KOHTPOJHPOBATL | y\ieer opraHM30BBIBATE H IPOBOIUTH IPYIITIOBYIO
peausatito paboTy, eI0Bbie KOMMYHHUKAIIHH, PACTIPEACISTh
TpoekTa MOJTHOMOYHSI U B3aUMOCBSI3U YYACTHUKOB
MHBECTHIHOHHOTO MPOEKTA
YMeer [UIaHUPOBaTh TMOTPEOHOCTH B  TPYIOBBIX
pecypcax  COCTaBJISITh ~ IUTATHYIO  CTPYKTYpY
14 MHBECTHLMOHHOT'O POEKTa

Tpynosoe nefictBue: CriocobeH K HaBBIKaM
OIIPEZIETIEHNUsI COCTaBa YYaCTHUKOB, pacdyera
TPYAOBBIX PECYPCOB, YIIPABICHUS W PA3BUTHS
KOMAaH/[IbI, yIIPaBICHHUS IPOOIEMHBIMH BOTIPOCAMHU
HMHBECTUIIHOHHOTO IIPOEKTa

BnaneeT OTACJIbHBIMHU HaBbIKaMH
JAOKYMCEHTAIUOHHOT'O u I/IH(l)OpMaIII/IOHHOFO
06€CH€‘ICHI/I$I, TJIaHUPOBaHU, KOHTpPOJIA,
KOOpAUHAIUH pa60TLI nepcoHama, oOpraHusanuu

BHYTPEHHUX M BHEUIHMX  KOMMYHMKAalMi Ipu
peanu3any MTHBECTULIMOHHOIO IIPOEKTa




TunoBblie KOHTPOJILHBIE 32/IaHUS WM HHbIEe MATePHAJIbI, He00X0AUMBbIE 1JI5l OLEHKHU

3HAHMI, yMEHUI1, HABHIKOB U (MJIH) ONBITA JeSITeJIbHOCTH, XaPAKTEPU3YIOIINX 3TANbI

(opMupoBanus KOMIETEeHIIUI B IIpoIecce 0CBOCHUA 00pa30BaTeIbHOI MPOrpamMMbl
IlpumepHnulit nepeuensv 60NPOCOS u 3a0aHUlL

Bonpochl A1 AUCKYCCHM B paMKaX 3aHATHIA JIEKIMOHHOI0 THIIA

Bonpocwl unmepaxmugnvix ouckyccuii Ha 3anamusx aekyuonno2o muna no meme 1 «Konnenuuun

pasButus Hayku ynpasieHus nepconanom (YII). Cucrema u pynkmmu Y1

1. HazoBure ¢akTopbl, 00yCI0BIMBAIOIINE OJIUTUKY B 00JaCTH YEI0BEYECKUX PECYPCOB.

2. Kakue Buabl KaJpoBOil MOJIUTHUKU BBl 3HaETE?

3. PackpoiiTe OCHOBHBIE CTPATETUy YIIPABJICHUS YEJIIOBEYECKUMH PECypCaMu.

4. HazoBwure 3Tamnsl (GOpMUPOBAHUS KAJPOBBIX CTPATETUH.

5. KagpoBeie 1 KOPIIOpaTUBHBIE CTPATETHH.

3amanue 11 MPaKTUIeCKO padoThI:

[TpoBenuTe B yueOHOI rpymmne, pa30UBIINCE HA KOMaH bl KOHCYJIBTAaHTOB, JIEJIOBYIO UTPY 110

pa3paboTKe M BEIOOPY CTPATEruy yIPABICHHS YETOBEUECKUMH PECypcaMu Kakou-1u0o
BBIMBIIIIIEHHON (PUPMBI.

KonTpoJsbHbie Bonpockl o Teme «Kanposas nonuruka. CTpaTrernyeckoe yrnpaBieHHE
nepcoHanoM. Pazpabotka crpaterun YII. [lnanupoBanue noTpeOHOCTH B IEPCOHAIE
1. CymHOCTb KaApOBOIro IJIAHUPOBAHUS.
2. OnepaTuBHBIN IUIaH PabOTHI C IEPCOHATIOM B OpraHU3al1u.
3. IlnanupoBaHue NOTPEOHOCTH B IEPCOHANE: IUIAHUPOBAHHUE TEKYIIeH NOTPeOHOCTH B pa3IMYHbIX
KaTeropusix rnepcoHasa.
4. [InanupoBaHue BEICBOOOXK IEHH ITepCOHANIA, UCIIOIb30BAHUS KaApOB, 00yYeHMs NIepCcoHaa U
pacxo10B Ha IEPCOHAIL.
5. IlnanupoBanue GoHa OIIATHI TPY/A IEPCOHATIA.
6. IlnannpoBaHue 4acoBOro, THEBHOI'O, MECSYHOTO (KBapTaJIbHOIO, TOJI0BOT0) (hOHI0B 3apabOTHOM
IJ1aThl.
7. IInannpoBaHue NPOU3BOIUTENBHOCTH TPYIa.
KoHnTpoJsbHbIe BONpockl 10 TeMe « YIIpaBlieHue Tpy1oBol MoTuBalueil. Opranusanus U oriarta
TpyZAa NEPCOHANAY.
1.JaiiTe 0011yt0 XapakTepUCTUKY MOTHUBALIUH.
2. OnpenenuTe COCTABIIAIOIINAE MOTHUBALIMOHHOTO ITPoLiecca.
3.0xapakTepusyiTe coepKaTeIbHbIE MPOIECCyalbHbIE TEOPUU MOTHUBAIIUH.
4. O0bscHUTE, U3 KAKUX KOMIIOHEHTOB COCTOMT OIjIaTa Tpy/la pabOTHUKOB.
5. ConocraBbTe IPEUMYILECTBA M HETOCTATKH PA3IMYHbBIX CUCTEM OIUIATHI TPY/a.
6. JlaiiTe XxapakTepUCTUKY Pa3IMYHBIX (OPM MAPTUCUIIATUBHOTO YIIPABIIECHUS.
JlJ1g yCcTIeIHOTO OCBOEHMSI TEMBI CTY/IEHTaM HEOOXOJMMO CXEeMAaTUYEeCKH N300pa3nuTh
OCHOBHBIE TEOPUU MOTHBALIUH.

NuauBuayanabHble 321aHUA B PAMKaX 3aHATHH CEMHHAPCKOI0 TUNIA

Crparerus YII s ¢puHaHCOBOW OpraHu3aliy.
Pestome, CV, rpadonorndeckas skcrepTusa nouepka npu oToéope rnepcoHana.
JlugnbIif 1aH 00YYEeHHUS.
XKu3HEeHHO-KapbepHBIN TLIaH.
[TocTpoeHre MOTHBALIMOHHOTO MPOGUIIS CTyIeHTa
Cxema opranusanyy 1 ONTUMU3ALUHN paboyero Mecra.
AHau3 1 HallpaBJIEHUS COBEPILIEHCTBOBAHUS OPTKYJIbTYPBI TPYIIIIbI CTYACHTOB.
[Toctpoerne cTpyKTypsl oOTAena (UHAHCOBOTO KOHCYJIBTUPOBAHWSA, INTATHOTO
pacnucaHusl, JOJHKHOCTHBIX MHCTPYKIIMM, MOJIOKEHUS

9. IMpoBeneHwue TTOBOI OECe b

10. [TocTpoenre Moie KOMMYHUKAITUH OTAena UHAHCOB

N~ WNE



IIpuMepbl HEKOTOPbIX MHAMBUAYAJBHBIX 3aJaHMI

3ananue: @opMHUpOBaHNe CTPATErHu yNPaBJICHHUs MEPCOHAJIOM OPraHM3aALUH
AJITOPUTM BBINIOJTHEHUS 32 JaHUS
[TpoBectu SWOT-ananu3 cuctemsbl yrnpaBieHHs [IEPCOHATIOM HPEIIPUSTUS — BBIIBUTH
CWIbHBIE U CJ1a0ble CTOPOHBI opranu3anuu B oonactu YIIJI, a Tak:ke BO3MOKHOCTH, KOTOPBIMU
OHa pacrojaraeT, U yrpos3bl, KOTOpPBIX CJeayeT Hu30eraTb M 3amucarb B IMUCHMEHHOW BHJIE
pe3yJbTaThl B BUJIE TaOIUILIBL. 1.
Tabnuna 1 —DakTopsl BHEIIHEN U BHYTPEHHEH cpeibl, BIUSIONINE Ha pa3padOTKy CTpaTeruu

yIpaBJICHUS IEPCOHATIOM

Cpeoa

Daxkmopryl

Buemnsas
cpena:
Makpocpesia

@DaxTOphl MEKYHAPOIHOIO XapaKkTepa (BOEHHAs HAaIIPSHKEHHOCTh, Hay4Hast
aKTUBHOCTb U T.IL.).

[Tomutnueckue pakTopsl (MOIUTUYECKAsE CTAOMIIBHOCTD, AKTUBHOCTh
OOIIECTBEHHBIX M TPO(COIO3HBIX IBM)KEHUH, KpUMUHAIbHASL CUTYallUsl B CTPAHE).
DKoHOMUYECKHEe (GaKTOpbI (TEHACHIMY U3MEHEHHS YKOHOMHUYECKUX CBs3EH,
CPEAHEroI0BbIE TEMITbI MHMIISALMH, CTPYKTYpa)

pacnpe/iesieHus 10X010B HaCeIeHUsI, HAJIOTOBBIE I0KA3aTEIN ).
ConmanibHO-teMorpaduieckre GakTopsl (IPOAOIKATEIHFHOCTE KU3HU HACEIICHHMSI,
KU3HEHHBIH YpPOBEHb, POKIAEMOCTB)

U CMEPTHOCTb, IETCKasi CMEPTHOCTb B IIPOLIEHTAX OT POXKJIAEMOCTH, CTPYKTypa
HaceJIeHUs 110 MoKa3aTelsiM, MUTpalys u ap.).

[TpaBoBble (perynaupoBaHue B chepe TpyAa U COLUANIBHOT0 00ecreueHms).
DKOJIOTHYECKHUE.

[IpupoaHO-KIMMaTHYECKHE.

HayuHo-TexHuueckue.

KynbTypHble

Henocpencr
BEHHOE
OKpY>KEHHE

MecTHBII pBIHOK TPY/1a, €70 CTPYKTYpPa U IMHAMUKA.

KanpoBas moamTrka KOHKYpEHTOB.

PrrHOuHas uHppacTpyKTypa (CTENEHb Y0BIETBOPEHUS OTPEOHOCTEN
OpraHM3allM B pecypcax U COCTOSIHUE PIHOYHBIX CTPYKTYP).

MOHHUTOPHHT OKpY:KaroIlel cpe/ibl (KayeCTBO BHELIHEHN cpeibl).
3npaBooxpaHeHue ((OHI0BOOPYKEHHOCTD, KBATM(UKALNS U T.IL.).

Hayxka u oOpa3oBanue (ypoBeHb 00pa30BaHMs HACEJIEHUS, HOBU3HA HAYIHBIX
pa3paboToK | T.I1.).

KynbTypa (cTenenp y1oBieTBOpeHUs HOTPEOHOCTEN HACEIEHUS B KYJIbTYPHBIX U
MOAOOHBIX 0OBEKTAX).

Toprosums.

OO1u1ecTBeHHOE MUTAHUE.

TpaHcopT u CBs3b.

[IpuropoaHoe u ceabcKoe X03HUCTBO.

CTpoUTENBCTBO U JKUIUIHO-KOMMYHAJIBHOE X035 CTBO.

briToBoe 0oOecnieuenne




BuyTpenns
|
cpena

[IpuHIMIIBI, METOIBI, CTUIIb YITPABICHHUS.

KanpoBsiil moTeHIMan opranu3auu.

Crtpykrypa nepcoHana.

TexyuecTb KapoB U a0CEHTEU3M.

YpoBeHb poTanuy nepcoHana.

CtpyKTypa 3HaHUH U HABBIKOB IIEpPCOHAIA.

3arpyeHHOCTh PAOOTHHKOB.

[Ipou3BoIUTENBHOCTH TPY/A.

Mepbl colManbHON 3AILUTHI.

DuHaHCHI OPraHU3alUY.

YpoBeHb Opranuzaiuu Npou3BOICTBA U TPY/Ia.
[lepcrieKTUBBI Pa3BUTHUS TEXHUKHU U TEXHOJIOTUU B OpraHU3aIiH.
OpranuzanuoHHas KyJibTypa.

VYpoBeHb pa3BUTHS CUCTEMBI YITPaBJICHUS IEPCOHATIOM H Jp.

2. «IToctpoenue ctpareruun YII. [ToctpouTts obmryto crpareruto Y11 opranuzanyu Ha OCHOBaHUN
nposezieHHoro CBOT-ananusa, kotopast JOJDKHA YITydIIaTh IPOOJIEMHBIE BOIPOCH! M CHUKATh YTPO3bI
B 00J1aCTH YIIpaBJICHHS IEPCOHAIIOM U COJIEPIKATh CIEIYIOIIUE PA3/IEIIbL:

* YCIIOBUS U OXpaHa TpyJa, TEXHUKA 0€30MaCHOCTH MEPCOHAIA;

*  (OpMBI ¥ METOJIBI PETYITUPOBAHUS TPYIOBBIX OTHOIIICHUH;

*  METOJIbI pa3pelICHHs MPOU3BOACTBEHHBIX H COIIMATBHBIX KOH(IUKTOB,;

* YCTAaHOBJICHME HOPM W TMPHUHIMUIIOB STUYECKUX B3aMMOOTHOIICHHN B KOJUICKTHUBE,
pa3paboTKa KoJeKca JIeII0BOH ITHKH;

* TIOJIMTHKA 3aHATOCTH B OpraHU3aIy, BKIIOUYAIOIAs aHAJIW3 PhIHKA TPY/a, CUCTEMY HaliMa
Y UCIIOJIb30BaHUS MEPCOHAIIA, YCTAHOBJICHUE PEKUMA PAaOOThI U OTABIXA;

* 1mpodOpHUCHTAIUS U aTaNTAIlHs TISPCOHAA;

*  Mepbl 10 HAPALIMBAHUIO KaJPOBOr0 MOTEHIMANA U JIYUILIEMY €r0 UCIOJIb30BAHUIO;

* COBEpIIECHCTBOBaHHE METOJOB MPOTHO3HPOBAHUS W IUIAHUPOBAHUS TMOTPEOHOCTH B
MepcoHasie Ha OCHOBE M3y4YeHUsI HOBBIX TpeOOoBaHUM K pabOTHUKAM U pabovuuM MecTam;

* pa3paboTka HOBBIX MPOEeCCHOHATHHO-KBATU(UKAIIMOHHBIX TPeOOBaHUN K MEpCOHATY Ha
OCHOBE CHCTEMAaTHYECKOTO aHaJIN3a U MPOEKTUPOBAHUS pabOT, BHIMOIHAEMBIX Ha Pa3IMYHBIX
JOJHKHOCTSX U pabovnx MecTax;

*  HOBBIE MeTOJIbI U GOPMBI 0TOOPA, /IETOBOM OIIEHKH U aTTEeCTAI[UU IePCOHANa;

* pa3paboTKa KOHIICTIIUH Pa3BUTHS IEPCOHANIA, BKIIOYAIOIIEH HOBBIE (HOPMBI U METOIbI
oOyueHusi, TUIAHUPOBAHHUS  JCNOBOM  Kapbepbl H  MPOECCHOHATBHO-CIYKeOHOTO
MPOJBIKEHUS, (DOPMHUPOBAHMS KaJIPOBOTO PE3epBa C IIEJIbI0 OMEPEKAIOIIETO MPOBEICHHS
ATUX MEPOTPHUATHIA MO OTHOILIEHUIO K CPOKAM TMOSIBICHUS MOTPEOHOCTH B HUX;

*  COBEpIICHCTBOBAHUE MEXaHW3Ma YIPaBIEHUS TPYAOBONH MOTHUBAIIMEN MTEPCOHAA;

* pa3paboTKa HOBBIX CHCTEM U (DOPM OIUIATHI TPYy/a, MAaTEPUATHHOTO M HEMATEPUATLHOTO
CTUMYJIUPOBAHUS PAOOTHUKOB:

* MeEpbl 10 YIYYIICHUIO pPEIIEHUs TMPABOBBIX BOIPOCOB TPYJAOBBIX OTHOIICHUH U
XO3SIMICTBEHHOM JIESITEIBHOCTH;

* pa3paboTKa HOBBIX M HCIOJIB30BAHUE CYIIECTBYIONIUX MEp COIMAIBHOTO Pa3BUTHUS
OpraHu3aly;

* COBEpIIECHCTBOBaHHE WHPOPMAIIMOHHOTO OOECTIeUeHUsI BCei KaapoBoil paboThl B paMKax
BBIOpAHHOM CTpaTeruu;

*  MEpONpPUATUA 1O COBEPIICHCTBOBAHUIO BCEW CHCTEMBI YIPABIEHUS MEPCOHATIOM HIIH €€
OTJENBHBIX TOJCUCTEM M DJIEMEHTOB (OPTCTPYKTYpHI, (PYHKIIMIA, Mpoliecca ympaBiIeHUS U
T.J.) U JIp.

3.0¢opmuts crpareruto YIIJI B mucbMeHHOM Bujie B BUAE (OPMYIMPOBOK MO KaXIOMY
paszeny.



Kpurtepuu onenkmu:
- OIICHKA «3a4TEHO» BBICTABIIAETCS CTYACHTY, €CJIM: NMPOBEICH Pa3BEpHYTHIM aHAIM3 MO BCEM
yKa3aHHBIM B TaOJUIE HAIIpaBJIEHUsM, pa3paboTtaHa crparerus Y1, packpbIThl Bce €€ pa3aeisl
B BHuAc OCHOBHBIX Iiene. SWOT-anamu3 u crtparerus o(OpMIICHBI 10 JACHCTBYIOITUM
CTaHJapTaM B MUCbMEHHOM BHUJIE.
- OIICHKA «HE 3aYTE€HO» MPH HEBBIMOJHCHNH BBIIICyKa3aHHBIX TPEOOBAHMIA/

3ayeTHO-I)K3aMEeHALMOHHbIE MATEPHAJIBI sl MPOMEKYTOYHON aTTecTanmuu (3a4er)
Bonpocsl 111 3a4eTa 1o JMCUHILIMHE
IlonsTHE OPraHN3alMOHHOIO MPOEKTUPOBAHUS: IIOCTPOECHUE CTPYKTYP YIIPABICHHUS
Merozasl IOCTPOEHUS CTPYKTYP
JIOKyMEHTHUPOBAaHUE CO3aHUS CTPYKTYP YIIPABIICHUS
ITonsiTHE M KOHLIENILIMS YIIPABJICHUS IIEPCOHATIOM
[ToacucTemMbl M TEXHOJIOTHSI YIIPABIICHUS IEPCOHATIOM
ITonsTHE «CIEPCOHAI» U €T0 CTPYKTYPA B OPraHU3ALMH
Kiaccuueckue Teopuu ynpapieHus IEPCOHATIOM
Teopuu 4eT0BEUECKUX OTHOIICHHI
Teopuu 4eT0BEUECKUX PECYPCOB.
. Teopust rymanu3anuu Tpya
. Meroasl yripaBieHuUs IEPCOHATIOM
. KagpoBas nonutuka opranusanuu 1 €€ HarpaBiIeHUs
. Ctparerus ynpaBjieHus IEPCOHATIOM OpraHU3aluu
. MeTos1 onpenenenys KOJIMYECTBEHHON MOTPEOHOCTH B IIEpCOHAE
. OcHOBHBIE HaIIPABJIEHUSI MAPKETUHIOBOH J€SITEIbHOCTH B 00J1aCTH IIEpCOHAIIA
16. MICTOYHMKM M IIyTM IpUBIICYEHUs IIEPCOHANAa B oOpraHusaunuio. Mx npeumyimecrtsa u
HEJ0CTaTK!
17. Haewm, ot60p, mpuem nepconana. OcobeHHoctu B hpuHaHCOBOH cepe.
18. Dtamnbl 0TOOpa MPETEHACHTOB Ha BAKAHTHYIO IOJIKHOCTb
19. Bugpl, 3agaun codece1oBaHUs M PEKOMEHIAIMH 110 UX YCIEIIHOMY IPOBECHUIO
20. JlenoBas orieHKa (PMHAHCOBOIO NEpCOHAJIA: 33a]a4M, TOKA3aTeIN, METO/Ibl, OpraHU3aMOHHAs
npoueaypa
21. ATTecTanus NepcoHala, €€ UENH U 3TaIlbl
22. CymHocCTb, (hOpMBI U yIpaBieHHe MpodhopueHTaIIuel epcoHana
23. Bunpl 1 opraau3anys yrpasiaeHus aJanTanuei nepcoHana
24. CyIHOCTb TEOPUM MOTHUBALUU TPYJOBOM EATEILHOCTH
25. Knaccudukanus u cylmHOCTb MOTUBOB U CTUMYJIOB TPYJIOBOM J€SATENILHOCTH B (PUHAHCOBOM
chepe
26. Llenu u BUBI 0OyueHHsI TEpCOHANIA: IEPETOAr0TOBKA, IEPBUYHAS [TOITOTOBKA, OBBIILICHHE
KBaJIU(UKALIH.
27. ®opMbl U METOIbI 00yUEHUs NepcoHala B pMHaHCOBOI cdepe.
28. IloHsATHE M BUIIBI IETIOBON Kapbepbl, OCHOBHBIE ATAIIbI €€ INIAHUPOBAHUS.
29. YmpaBieHue Je0BOi Kapbepoil pabOTHUKOB OpraHU3alllu.
30. PopMHpOBaHUE KAJAPOBOIO PE3EPBA B OpraHU3aL1H.
31. Opranm3anust TpyJda IEpcOHaja: MPUHIMIBI, METOAbl M3Y4YEHMsI COJIEp)KaHUA TpyAa M
aHayin3a pabo4yero BpeMeHHU.
32. IInmanupoBaHue Tpyaa epcoHaIa.
33. YmpaBneHue oprkyJabTypoid OpraHu3aiu
34. IlonsATHE U BUIBI JEIOBBIX KOMMYHUKALIMI B OpraHU3aluu
35. KoMMyHUKalMOHHBIE MOJIENH B3aUMOJEHCTBUS
36. IlonsaTHE KOMaH/ M KOMaHIHOIO MEHEKMEHTA
37. Metoab! GopMUPOBaHUS KOMaH]]
38. YnpaBieHHEe KOMaHJOW: CTpaTerus, OpraHu3anysl, INIAaHUPOBaHUE, MOTUBALIUS, KOHTPOJIb
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Kpurepnn oneHuBaHusA 10 3a4€Ty:
«3aYTEHO»: CTYJCHT BJIaJICCT TEOPETHUECKUMH 3HAHUSAMU 10 JJAHHOMY pa3zeiy, 3HaeT (popMbl B
MOJTHOM 00BeMe MaTepHal, JOIYCKaeT He3HAYUTEIbHbIC OIIUOKH; CTYIEHT yMEeT MPaBUIIBHO
OOBSICHATH OCHOBHBIE TEOPUH, METO/IbI, MaTEpHaJl, UIUTFOCTPUPYS €ro IPUMEPAMHU.

«HE 3a4TCHO»: MaT€pual HEC YCBOCH HJIM YCBOCH YaCTHYHO, CTYACHT 3aTPYAHACTCA IIPHUBCCTHU
IMPUMEPLI IO AUCHUIITIMHE U €€ TCMaM, JOBOJILHO OFpaHquHHBIﬁ 00beM 3HAHUM nporpaMmMHOro
mMarcpuaja.

O1neHOYHbIE CpEACTBA JUISS WHBAJIUIAOB W JIUI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU
3JI0POBbSI BEIOUPAIOTCS C YUETOM UX WHAWBUIYAIBHBIX MICUXO(DU3NIECKUX OCOOCHHOCTEH.

— mpu HEOOXOAMMOCTH WHBAJIUAAM M JIMIIAM C OTPAHUYCHHBIMH BO3MOXHOCTSIMH
3JI0POBbSI IPEIOCTABIIETCS IOTIOHUTENILHOE BPEeMs JJIsl IIOATOTOBKY OTBETA HA K3aMEHE;

— NP TIPOBEACHUH MPOIICTYyPhl OICHUBAHUS PE3YJIbTATOB O0YUCHUSI HHBAIUIIOB M JIUIL C
OTPaHUYCHHBIMU BO3MOXHOCTSIMH 3/I0POBBSI TPEIYCMATPUBACTCSI UCIIOJIB30BAHNE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX WHAWBUIYAITbHBIMA 0COOCHHOCTSIMH;

— TIpH HEOOXOAMMOCTH Il O0YUYAIOIIUXCSI C OTPAHHUYCHHBIMH BO3MOKHOCTSIMHU 3JI0POBbSI
U WHBAJIUAOB NpOIEAypa OICHUBAHUS pPE3YJIbTaTOB OOYYEHHS 1O JUCHUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

[Ipomeypa oneHMBaHUSI PE3yJIbTATOB OOYYCHHS WHBAIWIOB U JIUI C OTPaHUYCHHBIMHU
BO3MOJKHOCTSIMHM  3JIOPOBbSI 110 JUCIMIUIMHE (MOMYJIIO) TPEAyCMAaTPUBACT IPEIOCTABICHHE
uHpopManuu B (opmax, aganTUPOBAHHBIX K OrPAaHUYEHHSIM WX 370POBbS W BOCIPHUSTHS
nHbopMaIu:

JLJist U1 ¢ HApYIIECHUSIMUA 3PESHUSL:

— BTICUaTHOH (hopMe yBEITHMUCHHBIM HIPUPTOM,

— B (hopMe DIEKTPOHHOTO JOKYMEHTA.

JIns AL ¢ HapyIeHUsAMHU CIlyXa:

— B IeYaTHOU opme,

— B (hopMe AIIeKTPOHHOTO IOKYMEHTA.

JUist TUII ¢ HapyIIeHUsSIMU OTIOPHO-/IBUTATEIBHOTO arapara:

— B Iie4aTHoi (opme,

— B (hopMe AIIeKTPOHHOT O IOKYMEHTA.

JlaHHBI TIepevYeHb MOXET ObITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHTEHTA
00y4aromuxcsl.

5. llepeuenb yueOHOM JTUTEPATyPbl, MHPOPMAIMOHHBIX PECYPCOB M TEXHOJIOT Ui

Y4yeOHasi 1uTepaTypa:

Kubanos, A. 5. YnpasneHnue nepconanoM opranuzauuu : yueOnuk / Kubanos A. S. barkaesa U. A.
Wsanosckas JI. B. ; mox pen. A.fl.Kubanosa. - 4-e uzn., non. u nepepad. - Mocksa : UHOPA-M, 2022. -
695 c. - URL: https://znanium.com/catalog/product/1372570 (nara obOparuenus: 28.04.2022). - Pexum
JOCTyHa: Ui aBTopu3. nosbs3oBarenei. - ISBN 978-5-16-003671-7. - TekcT : 37eKTPOHHBIH.

MopryHos, E. b. Ynpasnenue nepcoHanoM: ucciieioBaHue, OlleHKa, 00yueHue : y4eOHHK 1 By30B / E.
b. MopryHnoB. - 3-¢ wu3m., nepepadb. u gom. - Mockea : HOpaiir, 2022. - 424 c¢. - URL:
https://urait.ru/bcode/488806 (mara oOpamenus: 11.11.2022). - Pexum gocryma: mjisi aBTOpH3.
nosns3oBareeld. - ISBN 978-5-9916-6202-4. - Tekcr : 31eKTpOHHBIH.

BykoBuu, Tanmna ['puroppeBna (Ky6I'Y). Crparermueckoe yrpaplieHHE IEPCOHAIOM : Y4eOHOe
nocobue / I'. I'. BykoBuy, K. O. JIutBunckwuii, A. B. OctpoBckas ; MUHHCTEPCTBO HAYKH M BBICIIIETO
obpazoBanust Poccuiickoit ®enepaunu, Kybanckuil rocynapcTBeHHBIH yHHBEpcHTeT. - KpacHomap :
Ky0Ganckuii rocynapcTBennbiii yauBepcuter, 2022, - 194 c. : cxeM. - bubmumorp.: c. 189-193. - ISBN
978-5-8209-2157-5 : 38 p. 63 k. - TeKCT : HEMOCPEACTBEHHBIH.

®enopoBa A.B. Teopus opranu3aluy U OpraHU3aLMOHHOE MPOEKTHPOBaHHE : yuyeOHOe mocodue s
CTYZACHTOB, 00Y4aIOIIMXCS [0 HamnpaBieHHIO "DKoHOMUKa U ynpasienue" / A. B. dexoposa. - Mockaa :
KHOPYC, 2020. - 238 c. : ui. - (Maructpatypa). - bubnuorp.: ¢. 233-238. - ISBN 978-5-406-00139-4



5.2. Ilepuoanyeckasi Jureparypa

YnpaiieHue nepcoHanoM
UYenoBek u Tpyx

5.3. HHTepHeT-pecypchl, B TOM YHCJ€e COBpeMeHHbIe MpodeccuoHaIbHbIe 0a3bl
JAHHBIX M HH(POPMALMOHHBbIE CTIPABOYHbIE CHCTEMbI

JIeKTPOHHO-0nOInoTeunbie cucrembl (IBC):
DBC «OPAWT»https://urait.ru/
9BC «YHUBEPCUTETCKA I BUBJIMOTEKA OHJIAMH» www.biblioclub.ru
OBC «BOOK .ruy https://www.book.ru
3bC «ZNANIUM.COM» www.znanium.com
3BC «JIAHb» https://e.lanbook.com

akrwnhE

IIpodeccuonanbupie 0a3bl AAHHBIX:

1. Hayunas anekrponnas 6ubimoreka (HOb)http://www.elibrary.ru/
2. HamwoHnanpHas 2JEKTpOHHas OuOIMOTEKa (HOCTYN K DJIEKTPOHHOW OMOIMOTEKe
nuccepranuii Poccuiickoit rocynapersenHon oudnuorexu (PI'B) https://rusneb.ru/
3. IIpe3upenrtckas oubnuoreka uM. b.H. Exprmaahttps://www.prlib.ru/
4. "Jlexropuym TB" http://www.lektorium.tv/
5. VuuBepcurerckas unpopmaironnas cucrema POCCHUS http://uisrussia.msu.ru

NudopmanuoHHble CNPaBOYHbIE CHCTEMBbI:
1. KoucynpranT [Lntoc - cipaBoyHast paBoBasi CUCTEMa (JIOCTYII IO JIOKATBHOM CETH C
KOMIThIOTEPOB OUOIMOTEKN )

Pecypcsbl cBoOOAHOTO JOCTYNA:

1. KubGepJlenunnka(http://cyberleninka.ru/);

2. MuHHCTEpCTBO HayKH U BbIcIIero oopasosanus Poccuiickoii deneparun
https://www.minobrnauki.gov.ru/;

3. ®enepanbHblii mopran "Poccuiickoe odpazoBanue"http://www.edu.ru/;

4. HudopmanunonHas cucrtema "EanHoe oKHO ocTyma K 00pa3oBaTeIbHbIM
pecypcam "http://window.edu.ru/;

5. Enwmnas xomnexnus mudpoBbIX 00pa3oBaTeabHbIX pecypcoshttp://school-
collection.edu.ru/ .

6. ®DenepanbHbI LEHTP HH(OPMALMOHHO-00pA30BATENbHBIX PECYPCOB
(http://fcior.edu.ruf);

7. Ilpoext I'ocygapcTBeHHOro HHCTUTYTA pycckoro si3bika uMeHu A.C. [lymkuna
"Oo6pa3zoBanue Ha pycckom"https://pushkininstitute.ru/;

8. CmpaBouno-uHdopmarmonnslii mopran "Pycckuii s3wik"hittp://gramota.ru/;

9. Cunyx0a TeMaTH4YeCKUX TOJKOBBIX ciioBapeii http://www.glossary.ru/;

10. Cnosapu u sHnmkiIoneauuhttp://dic.academic.ru/;

11. OO6pa3oBarenbHbIi opTan "Yyeda"http://www.ucheba.com/;

CoOcTBeHHbIE )JIeKTPOHHBbIE 00pa3oBaTe/ibHble H HHPOPMALMOHHbIE pecypchl
KyoI'Y:
1. CpenaMoayapHOTO TuHaMUYeckoro ooydenushttp://moodle.kubsu.ru
2. baza yueOHBIX 1aHOB, y4eOHO-METOANYECKUX KOMIUIEKCOB, IMTyOJIUKAIUN 1
koHpepenmwmii http://mschool.kubsu.ru/
3. bubnuorexa MHPOPMALIMOHHBIX pecypcoB Kadeapbl HHPOPMAIIMOHHBIX
obpasoBaTenbHBIX TexHomoruit http://mschool.kubsu.ru;

2. MeToauyeckue yKka3aHus 1Jisi 00y4a0IMXCs M0 OCBOEHUIO AUCHUIIHHBI (MOXYJI51)
JIeKIIMOHHOE 3aHSATHE TMPEJCTaBIseT COOOM cHCcTeMaThyecKoe, IOCIIe0BaTEbHOE,
MOHOJIOTUYECKOE M3JI0KEHHE IPEroaBaTesIeM-JIEKTOPOM y4yeOHOro MaTepuala, Kak MpaBuilo,
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TEOPETHYECKOTO XapakTepa. Takoe 3aHATHE TMPEICTAaBISET COOOH DIEMEHT TEXHOJOTHH
MNpCaACTaBICHUA yqe6HOFO Marcpuajlia NOYyTCM JIOTMYCCKU CTpOfIHOI‘O, CUCTEMATHUYCCKU
MOCJICIOBATEIBHOTO W SICHOTO ~ M3JIOKEHUS € HWCIOJBb30BAHMEM  WHTEPAKTHBHBIX
00pa3oBaTENbHBIX TEXHOIOTUH (MYIbTUMEANUHBIX, TICKIIUH-TUCKYCCHH).

Llenp JleknMu — OpraHu3amus IeJICHANPABICHHOW TI03HABATEIILHONW JICATEIILHOCTH
o0yJaromuxcsi M0 OBJAJCHUIO TMPOTPAMMHBIM MaTepUaIOM Y4eOHON IUCHUIUIMHBL. YTeHue
Kypca JICKIIMHA TO3BOJISIET JIaTh CBSI3aHHOE, IIOCIICAOBATEIIFHOE W3JIOKCHHE MaTephalia B
COOTBETCTBUM C HOBEHIIMMHU JAHHBIMU HAayKH, COOOIIUTH CIYIIATEISIM OCHOBHOE COJEpKaHUE
npeaMeTa B IeJIOCTHOM, CHCTEMAaTU3HPOBAHHOM BHJIC.

3amaun JEKIUHM 3aKII0YaloTCs B oOecreyeHHH (POPMHUPOBAHUS CUCTEMbI 3HAHUH IO
yu4eOHON IUCHMIUIMHE, B YMCHHU apryMEHTUPOBAHO W3J1ararb HAyYHBI MaTepuall, B
¢dbopmupoBaHUN TPO(PECCHOHATBHOTO KPYro3opa M OOWIeH KyIbTyphl, B OTPaXCHHUU eIle He
MOJTYYHMBIIUX OCBEUICHUSI B y4EOHOU JIMTEpaType HOBBIX JIOCTHKCHUN HAYKH, B ONTUMHU3AIHH
Apyrux (GopMm opraHuzanuu yqeOHoro mporecca.

B xoze neknuii pacKphIBarOTCSI OCHOBHBIC BOIIPOCHI B paMKaX paccMaTpUBAaEeMOW TEMBI,
AKNCHTHUPYCTCA BHHMAHUC Ha AaKTYAJIbHBIC IIOJOXCHHUA HM3Yy4YacMOro wmarcpuajia, KOTOPLIC
JOJDKHBI  OBITh TPUHATHL OOyYarOIIMMHUCS BO BHHMMaHHWe. JIGKIMM W3JAraloTcs B BUJIC
TEOPETUYECKOTO U3JI0KEHHUS MaTepHaja ¢ UCIOJIb30BaHHEM HHTEPAKTHBHBIX JUCKYCCHU.

Ha ocHOBe JIGKIIMOHHOTO MaTepuaa, U3y4eHHss OCHOBHOW U JIOTIOJIHUTEIILHOW HAYYHOM
TUuTepaTyphsl 00yJaronumecs MpoaoJDKAI0T U3YYEHUE NUCIUIUIMHBI HAa MPAKTUYECKUX 3aHSATHUSX.
[IpakTuyeckue 3aHATHS SBISAIOTCS POPMON yueOHOH ayqUTOPHOI pabOoThl, B paMKax KOTOPOU
(hOopMHUPYIOTCS, 3aKPEIIISIOTCS W MPEICTABISIFOTCS 00yJaIONIMMUCS 3HAHUS, YMEHUS U HABBIKH,
MHTETPUPYIOIIME PE3yIbTaThl OCBOCHUS KOMIICTCHIMH Kak B JICKIIMOHHOM (opMmaTe, Tak B
pa3nuyHBIX (opMax caMOCTOSTEIbHON paboTel. K 3ansTusiM npenogaBarenaeM GOpMYIHPYIOTCS
NPAaKTUYECKUE 3aJjaHus B BHUJE BONPOCOB Ha CEMUHApP, TEM WHIWBUAYAIbHBIX 3aJlaHUM,
TpC6OBaHI/I$[ U MCTOANYCCKUC PCKOMCHAAIIMU K WX BBIIIOJIHCHUIO, KOTOPLIC NPCACTABIAIOTCA B
(OHJIE OIICHOYHBIX CPEJICTB YYCOHOU JAUCITUTIIUHBI.

I{enpro MpaKTUYECKUX 3aHATUH SABISECTCA KOHTPOJIb YCBOCHMS IIPONUIEHHOIO MaTepuana u
MpPOBEpKa BBIMOJIHEHUs 3adaHuil. [Ipu mpoBeNeHWH TMPAKTUYECKUX 3aHATHH yYaCTHUKH
OTBCYAIOT HAa BOIPOCHI NPCTIOAABATCIIA, TOTOBAT 3CCC, MHANBUAYAJIbHBIC 3aaHUA 110 pa3pa60TI<e
CTpaTeTMH  YNpaBJIEHUS  IEPCOHAIOM, HANMCAaHUIO  pe3loMe, dIKCIEepTH3e  IOoYepKa,
(OpMHPOBAHNIO MOTUBALIMOHHOTO MPO(UIIS, MJIaH Kapbepbl U 00yUYEHUs], aHAJIU3Y OPTKYJIbTYpPbI
Ha TIPOBEPKY U TMPEACTaBISAIOT HMX. B XoJe caMOMOArOTOBKM K YYacTUIO B JUCKYCCHSIX
oOydJaronuiicss OCymiecTBiser cOop #  00pabOTKy MaTepHalioB IO TEMaTUKE €ro
WH/IMBUIyAIbHOTO HUCCIIEJOBAHMSI, MCIIOJIB3YSl MPH ITOM OTKPBITHIC MCTOYHUKU HH(GOpMAIUU
(myOnuKanuy B HAYYHBIX W3JIAHMIX, AaHAIUTUYECKHE MaTepHalibl, pecypchl ceTu MHTepHEeT u
T.I1.), & TAK)KE PAKTUYECKUH OIIBIT U IOCTYITHBIC MaTepPHaIbl 00BHEKTA UCCIICTOBAHMS.

CamocrositennbHass  pabora  ciymarened 1o  AucHUIUIMHE  «OpraHu3aiuoHHOE
IUIAHUPOBAaHUE M  YOpaBJICHHE [EPCOHAJIOM» TPOBOAMTCA C LENbI0 3aKperyIeHus H
CHUCTEMAaTH3allMl TEOPETUYECKUX 3HAHUI, (POPMUPOBAaHMS Yy OOYYarOIIMXCS HABBIKOB MO MX
MPUMEHEHHIO IIPU pEIIeHUH HCCIEeI0BaTeIbCKUX 33/1a4 B BHIOpAaHHON NpeIMEeTHON objactu u
(OpPMHPOBAHNIO HABBIKOB IMPEJCTABICHHUS pe3yIbTaTOB wHccienoBanus. (CamocTosTenbHas
paboTa BKJII0YAeT: N3y4eHUE OCHOBHOMN M JIOMOJIHUTENBHON JIUTEPATYPHI 110 TeMaM JUCIHUIIIHHBI

¥ 10 TeMaM WHIWBHUAYAJIbHOTO HCCJIEAOBAHUS; BBHIMOJHEHUE JTOMAIIHUX 3aJaHUM; MOJATOTOBKY
WHIVUBUAYAIBHBIX 33/IaHUI; CAMOIIOATOTOBKY K YUaCTHIO B OOCYKICHUSIX.

KoHTponb 3a BBHIMOTHEHHEM CAaMOCTOSTEIbHOW pabOThI MPOBOIUTCS MPH H3YUYECHUU
KaXJ0W TEMbI JTUCHMIUIMHBI HA 3aHATHSIX CEMUHAPCKOIO THMA. DTO TEKYUIUMH OMpPOC, MPOBEPKA
BBINIOJIHEHHBIX 3aJaHUN.

VYuyacTtue B mpoBOAUMBIX (hOpMax KOHTPOJIS B TEUEHUE CEMECTpa SBIIAECTCS 00s3aTeIIbHBIM
JUIS BceX oOydwaromuxcs. Pe3ynbTraThl JaHHOTO KOHTPOJS — COCTaBHAsl YacTh OLEHKH 3HAHUN
CTyJICHTa B XOJI€ MTOTOBOTO 3adera. 3aJaHusl ISl WHAUBUIYATbHOW pPabOTHI BBITIOIHSIOTCS
oOydaromuMcsi B TUCbMEHHOM BHJe. PaboTa MOMKHA HOCHUTH CaAMOCTOSITETBHBIN, TBOPYECKUI
xapakrep. [Ipm ee oleHke mpenojaBaTeNb OLIEHWBAET COJEpKaHUEe, OOOCHOBAHHOCTh U
OpPUTHHAIILHOCTD, JOKAa3aTeIbHOCTh BBIBOJIOB, JIOTUKY HW3TOXKeHUs. B mporecce paboThl Ha
3aIaHMEM 3aKPEIUSIIOTCS W PACIIUPSAIOTCS 3HAHUS MO PAa3IMYHBIM BOIPOCAM SKOHOMHUKH M



MEHEPKMEHTa W MPHOOPETaloTCsT HaBBIKM MPAKTHUYECKOH paboThl B 00JacTu oOIjaTrel U
CTUMYJIUPOBAHUA TPY/la U MPEACTABICHUS PE3yIbTaTOB MCCIEAOBAHUS OTUYETOB MO 3aJaHUSIM.

Jlis BBITIOJIHEHUS 3a/laHusl HeOOXOIUMO H3YyYUTh COOTBETCTBYIOIIYI0 SKOHOMHYECKYIO
JIUTEpaTypy, PEKOMEHIYEMYIO MO KaXKJI0M Teme yuyeOHoU nucuuruiuuel. [Ipyu 3TOM 31€Ch OYeHb
BaYKHO, YTOOBI BbIOpaHHBIE MYyOIMKAIMM COOTBETCTBOBAJIM MCCIEAYEMOM TeMe M HAaINpsSMYIO
OBLTH CBSI3aHBI C TIOUCKOM UJICH, MEXaHU3MOB, TTOJIXO/IOB HITU PEIICHHIA.

B nuceMenHoil paboTe mo Teme 3afaHus CTYACHT JOJDKEH IIOJIHO M BCECTOPOHHE
PaccMOTpPETh BCE ACHEKThI TEMBI, YETKO C(HOPMYITHPOBATh U apTyMEHTHPOBATH CBOIO MO3HUILIUIO.

B KkoHUe ceMecTpa NpPOBOAUTCS NPOMEKYTOUYHBIA KOHTPOJb II0 WTOraM OCBOEHMS
TUCIUIUIMHBL B (opme 3adera. Omnmcanue 3aJaHuid s CaMOCTOSITENIBHOH — paboThI
oOyuaromuxcsi U TpeOOBaHUN MO UX BHIIOJHEHHUIO BBIJAIOTCS MPENOIaBaTelIeM B COOTBETCTBUU
¢ pa3paboTaHHBIM (DOHIOM OLIEHOYHBIX CPEJICTB IO JUCIUILINHE.

OOyyaromuiics MOKET B JIOCTATOYHOM OO0BEME YCBOUTh M YCIEUIHO peaJru30BaTh
KOHKPETHbIC 3HAHUSI, YMEHUS, HABBIKU U KOMIIETEHIIMM B CBOEH MPAKTUYECKOHN N1eATEIbHOCTH
[P BBINIOJHEHUH CIEAYIOIIHNX YCIOBUMN:

1) cucremarnyeckas paboTa Ha y4eOHBIX 3aHATHSX MOJ PYKOBOJICTBOM IPEIOAaBaTENs U
caMoCTOsITeNbHAsl PadoTa MO 3aKPETICHUIO MOTyUYEeHHBIX 3HAaHUN 1 HaBBIKOB;

2) moOpPOCOBECTHOE BBITIOJIHEHHE 3aJaHUi TPENoaaBaTesss Ha 3aHATHIX CEMHUHAPCKOTO
THUIA;

3) BBUSICHEHHE W YTOYHEHHE OTICIbHBIX MPEANOCHUIOK, YMO3aKIOUYEHHH U BHIBOJIOB,
coJiepKaluxcs B yueOHOM Kypce; B3aUMOCBSI3€H OTAEIBHBIX €ro paslieioB, UCHOIb3YEMBIX
METO/IOB, XapaKTepa UX UCIOIb30BAHUS B IPAKTUUECKOM NEATEIbHOCTH MEHEKEPA;

4) COMOCTaBJICHUE TOYEK 3PEHHUS PA3IMYHBIX ABTOPOB IO 3aTParMBacMbIM B Y4eOHOM
Kypce mpoOsieMaMm; BBISIBIEHHE HETOYHOCTEH M HEKOPPEKTHOTO H3JI0KEHUS Marepuaia B
MEPUOIUYECKON U CIIELUATIbHOM IUTEepaType.

Kputepun oneHku 3agaHuii B paMKaX CaMOCTOSITENIBHONH pPabOThl O0ydYarolmuXxcs
dbopMynupyroTCs npenoaBatesieM B (OHAE OIICHOYHBIX CPEACTB.

B ocBoeHuM NMCHMIUIMHBI MHBAJIUAAMHU U JUIAMU C OIPAaHUYEHHBIMU BO3MOKHOCTSIMH
3/10pOBbsl OOJBIIOE 3HAYEHHE HMeEEeT WHJMBHUIyajbHass y4yeOHas paboTa (KOHCYJIbTalluu) —
JIOTIOTHUTEBHOE Pa3bsICHEHNHE y4eOHOTr0 MaTepuana.

NunuBunyanpHble  KOHCYJIBTAIMM 1O TPEAMETY SIBISIOTCS BaXHBIM  (aKTOPOM,
CHOCOOCTBYIONINM WHIUBUIYaTH3AIUU OOYUCHHS U YCTAHOBJICHUIO BOCIUTATEILHOTO KOHTAKTa
MEXIy TpernojiaBaresieM H OOyJaroluuMcs WHBATUIOM WM JIMIIOM C OTrPaHUYEHHBIMU
BO3MOKHOCTSIMHU 3/10POBBSI.

B ocBoenun AMCHUIUIMHBI MHBATUIAMU M JUIAMH C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH
3I0pOBbsl OOMBINIOE 3HAYEHHE WMEET WHIWBUIyajbHass y4deOHas paboTa (KOHCYIbTallUU) —
JIOTIOJIHUTENBHOE Pa3bsICHEHHE y4eOHOTr0 MaTepuaia.

WuauBuayanbHble KOHCYNbTAIMM MO TPEAMETY SBISIOTCS BaXXHBIM  (pakTopoM,
CHOCOOCTBYIONINM WHANBUAYAIU3AIMH O0YUYEHUSI U YCTAHOBIIEHUIO BOCIIUTATEILHOTO KOHTAKTA.
MEXIy TMpernojaBaTesieM U OOYYarolMMCS WHBATHIOM WJIH JIUIIOM C OTpaHUYEHHBIMHU
BO3MO>KHOCTSIMU 3/I0POBBSI.

3.MarepuajbHO-TeXHHYECKOE oDecnevyeHue Mo JUCHUNINHE (MOTYJI0)

HammeHnoBaHne crieriuaabHBIX OCHAaIIEeHHOCTh CTEHATBHBIX [lepeueHs TUIIEH3NOHHOTO
[IOMEILEHUI NIOMEILEHUI MPOTPaMMHOTO 0OecTiedeHns
VYuebOHbie ayJUTOPHH st | Meb6ens: yueOHas Mebenb Microsoft Windows 8, 10,

MpOBEACHUA 3aHITUH JICKITUOHHOT'O
THIIA

Texauueckue cpeacTBa 00ydeHUs:

9KpaH, MPOEKTOP, HOYTOYK

Microsoft Office Professional Plus

Y4aeOnble ayIUTOpHN JUTS
TIPOBEACHUS 3aHATUN
CEeMHMHApCKOT0 THIIA, TPYIIIOBBIX U
WHIIUBHUYAIbHBIX ~ KOHCYJIbTAINH,
TEKYIIETO KOHTPOJIS u
MIPOMEXKYTOYHOH aTTecTaliu

Meoben: yuebHas mebenb

TexHnudgeckue cpencTsa 00ydeHus:

9KpaH, MPOEKTOp, HOYTOYK

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




s CaMOCTOATEIILHON paboThI o0yyJaromuxcs IIPEAYCMOTPEHBI [IOMELICHUS,
YKOMIIJIEKTOBAaHHbIE CIELMATU3UPOBAHHON MeOeblo, OCHAIIEHHbIE KOMIIBIOTEPHONM TEXHUKOW ¢
BO3MOKHOCTBIO MOJKIIOUEHUsT K ceTn «MHTepHeT» W obecriedeHueM J0CTyna B 3JICKTPOHHYIO

nH(OpPMaLIMOHHO-00pa30BaTeNbHYIO Cpey YHUBEPCUTETA.

HaumeHnoBanue noMemeHui ais
CaMOCTOSATEIFHOU pabOThI
oOyJarormuxcst

OcCHallleHHOCTh TOMEIEHNH IS
CaMOCTOSATENBLHOM PaboThI
oOygaromuxcs

HepequL JIMOCH3UOHHOI'O
MporpaMMHOT0 obecrieueHust

ITomewmeHue g caMOCTOATEIbHOM
paboThI o0yJaromuxcs (IUTaTbHBIN
3a1 HayuHo# Oubnmortexu)

Meobernb: yuebHas MeOenb

Kommrext Cl'IeIII/IaJ'II/I?)I/IpOBaHHOﬁ
meOenu: KOMITBIOTEPHBIE CTOJIBL

ObopynoBanue: KOMITBIOTEpHAs
TEXHHKA C TOAKIIOUEHHEM K
nHpopManOHHO-
KOMMYHHUKAIIMOHHOH
«VHTepHET» W JOCTYIOM B
JIEKTPOHHYI0  HH()OPMAIMOHHO-
00pa30BaTEIbHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3alUH,
BeO-KaMepbl, KOMMYHHKAI[IOHHOE
obopyaoBaHue, 0O0CCICYHBAOIICE
JOCTym K  CETH  HWHTEPHET
(npoBoaHOE COC/INHECHHUE u
OCCIIPOBOJTHOC  COCIUHEHUE IO
texuoaorun Wi-Fi)

CETHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

ITomemeHue g caMOCTOATEIbHON
pabotsl obyuaromuxcs (aya.213 A,
218 A)

MebGenb: yueOHas Mebeb

Kommnexkt  crnenmann3npoBaHHON
MeOeJn: KOMITBIOTEPHBIE CTOJIBI

ObopynoBanue: KOMITBIOTEpHAs
TEXHHKA C TOJAKIIOYEHHEM K
UH(OPMALMOHHO-
KOMMYHHUKAIIMOHHOH
«/HTepHeT» W JOCTYIOM B
JIEKTPOHHYI0  HH()OPMAIHOHHO-
00pa3oBaTeNbHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3alUH,
BeO-KamMephl, KOMMYHHKAI[HOHHOE
obopymoBaHnue, obecrneunBaroIee
JOCTym K  CETH  HWHTEPHET
(npoBojHOE COE/INHEHHUE u
0ecrpoBOTHOE  COEIUWHEHUE IO
texuonorun Wi-Fi)

CETHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




