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1 Henu u 3a1a4u U3y4YeHUs1 AUCHUILIMHBI (MOIYJIs1)

1.1 Iles1b ocBOEHUS JUCHUTLIMHBI

Lenp pucuummuHbl — CcHOPMHUPOBATH IIEJIOCTHOE TMPEACTABICHHE O MPOCKTHOM
NEeSTENIbHOCTH, @ TaKKe HaBBIKM MPAKTUYECKOr0 MCIOJIb30BAaHUS MHCTPYMEHTApHS MPOEKTHOM
NEATENILHOCTH JJIs peaih3aiiu MpodeCCUOHATBHBIX 3a/1a4, HCXOMS U3 JEHCTBYIOMIUX MPABOBHIX
HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYCHUH.

1.2 3agauy JUCHUIINHEI

— chopMupoBaTh y 00y4aIOMIKUXCS [IEIOCTHOE MPEACTaBICHUE O IPOSKTHOM JeSITeIbHOCTH
KaK KOMIIJIEKCE I10CII€0BATENbHbIX JECHCTBUI, OCHOBAaHHBIX HA pe3yJbTaTax IeJeroaraHus,
y4deTe KOHTEKCTYaJIbHBIX M PECYPCHBIX BOZMOXKHOCTEH M OTpaHUYCHUH;

— c(hopMupOBaTh NPEICTABIECHUS O COLIMATILHOM IPOEKTUPOBAHUY U €0 POJIU B PEILICHUH
npo6seM 00IIeCTBEHHOTO Pa3BUTHS, OTJEIBHBIX COIMAIbHO-IEMOrpauYecKUX TPYIIL, a TaKxKe
c(OopMHPOBATH HABBIKM IPUMEHEHHSI HHCTPYMEHTApUs MPOEKTHOM JEATEIbHOCTH B COLIUAIBHOM,
KyJIBTYpHOH cepax;

— I03HAaKOMHUTb  OOyYalOIIMXCSI C  HMHCTUTYLHOHAJIBHBIMH  BO3MOXHOCTSIMH U
NEPCIEKTUBAMU OCYILECTBIICHUS IIPOCKTHOM JIEATETBHOCTH B paMKaXx MeIarornyeckoro moaxoaa
«O0yueHue ciry)KeHHeM» U €ro YacTHBIX (opmax;

— chopMupoBaTh y 00yHaIOIIUXCsl 3HAHUS U HABBIKK Pa3pabOTKH KOMMEPUECKOTO MPOEKTa
B (opME MUHHMAIBHO >KM3HECIIOCOOHOIO MPOAYKTa HAa OCHOBE IPHUMEHEHMs COBOKYIHOCTHU
METO/OB, CpPEACTB M MPOTPAMMHOTO OOECIEUEHUs, HCIONb3YEeMbIX IS IUIAHUPOBAHMS,
OpraHu3alliM, BBINOJIHEHUS M KOHTPOJIA PabOT B pPaMKax IMPOEKTa C ILEIbl0 JOCTHKCHHS
MIOCTaBJICHHBIX OM3HEC-1IeNeH, a TAK)Ke MOUCKA UCTOYHUKOB (PMHAHCUPOBAHUS MTPOEKTA,

— I03HAaKOMUTh OOYy4YaloIuXcsd C MpOoeKTaMH B c¢epe KyJIbTypbl M KpeaTHBHBIX
UHAYCTPH, NMPAaKTUKAMU UX DPa3pabOTKU U pean3aluy, a TakkKe CHeHU(PHKOW B KadecTBe
YHUKAJIbHBIX OOBEKTOB MHTEIUIEKTYaJIbHOMH COOCTBEHHOCTH.

1.3 MecTo aucuuminHbl (MOAYJsl) B CTPYKTYpe 00pa3oBaTeibHO MPOrpaMmMbl

Jucuummuaa «OCHOBBI MPOCKTHON NEATEIBHOCTHY» OTHOCHTCS K 00S3aTENbHON 4acTH
brmoka 1 "Iucrumnuael (Moxynu)" y4deOHOro miaHa. B cOOTBETCTBHMU C pabounM y4eOHBIM
IUTAaHOM JIMCIUIUIMHA H3ydaeTcs Ha 2 Kypce (4 cemectp) mo ouHoil ¢dopme oOyuenus. Bun
MIPOMEXKYTOUYHOM aTTECTALUM: 3a4€T, KYPCOBOU MPOEKT.

JvcuunimHa HaXOaUTCs B JIOTUYECKON U COAEPKATENBHO-METOANYECKON B3aUMOCBSI3H C
npyrumu dactsamu OIIOIl u Gasuwpyercs Ha 3HAHMSX, TMOJYYCHHBIX MPH HM3YUYCHHH TaKUX
JTUCLUMIUIMH Kak: «BBeneHue B HampaBlieHHE IMOATOTOBKH (3apyOexHOE pErHOHOBEICHHE)Y,
«IkoHOMHKa», «Kynbryponorus», «OCHOBbI NMOJUTHUYECKON Haykm», «HoBas u HoBelas
UCTOPUSI».

[TonydenHble B mpoliecce 00y4eHHUs 3HAHUS MOTYT OBITh MCIOJIB30BaHbI MPU U3YUCHHUH
TaKUX AUCHUIUINH Kak «OpraHnusaius BHEIIHEIKOHOMUYECKOH 1eATeNbHOCTHY, «MEeHEIKMEHT B
COLIMANTLHO-KYIBTYPHOU ceper», «CUCTeMbl HCKYCCTBEHHOTO WHTEIUIEKTAa M aHAJIU3 JaHHBIX B
npodeccuoHaibHO  cepe», «llommruka wucTtopuueckor mamATH», «TpaHchopmarus
UJEHTUYHOCTU U TOJIUTUKA UJEHTUYHOCTH B COBPEMEHHOM MHPE», « IKCIEPTHO-aHATUTHYECKAs
paboTa peruoHoBea» U APYTUX.

1.4 IlepevyeHb NMJIAHMPYeMbIX Pe3yJbTAaTOB O0y4YeHHsl IO AMCLHMILIMHE (MOIYJIO0),
COOTHECEHHBIX C IVIAHUPYEMBIMH Pe3yJbTaTaMH 0CBOCHHS 00Pa30BaTeIbHOM IPOrPpaMMBbI

W3yuenne pmaHHOM y4yeOHOM JMCUMIUIMHBI HampaBlieHO Ha (HOpMHUpPOBaHHE Y
00y4aroIuXCsl CIeYIOIUX KOMIETEHIIMN:

Kon n HanMeHoBaHMe HHIUKATOpa™ MOCTHIKEHUS PesynbTaThl 00ydeHUs 1O TUCITUTLINHE
KOMIIETEHIINHU

YK-2 Cnoco0eH onpeaesiTb Kpyr 3a/1a4 B pAMKAaX NOCTABJIEHHOM 1[eJIM U BLIOMPATh ONTHMAJIbLHBIE CII0CO0bI
MX pellieHusl, UCXO0As U3 1eliCTBYIOLMX NPABOBBIX HOPM, HMEIOIIHMXCSl PECYPCOB M OrPaHUYeHHUil




Kon n HanmenoBanue PIH,Z[PIKaTOlf).‘?l>X< JOCTHXXCHUA
KOMIICTCHIINH

PesynbTaThl 00ydeHUs 10 TUCITUTLINHE

NVK-2.3. Hcnone3yeT HPUHIUNBI NPOEKTHOU
METOJIOJIOTHH JUIsl pellieHus] MPOodecCHOHAIbHBIX
3ajau.

3HaeT NPUHUUIBI MPOCKTHOW METOIOJIOTUU JUIsl PELICHHS
po¢eCCHOHANBHBIX 3a]1ay.

Vmeer NMPUMCHATH NPUHIHUIIBL HpOGKTHOﬁ METOOOJIOTHUH AJIA
peuICHusA HpO(lJCCCI/IOHaJ'ILHLIX 3ajay.

NYK-2.4. BpiOupaer oONTUMaIbHBIA CIOCOO
pelleHus. 3ajay, MMEIOIIUXCS PECypcoB H
OTpaHWYCHUH, OIEHKH pPHCKOB HAa OCHOBE
HPOEKTHOTO HHCTPYMEHTAPHSL.

3HaeT crnocoObl PElICHUs 3ala4, MMEIONIMXCS PECypcoB U
OTpPaHWYEHUH, OIEHKH pHCKOB Ha OCHOBE MPOEKTHOTO
HHCTPYMEHTAPHSL.

YMeer BbIOpaTh  ONTHUMANBHBIA  pelleHHWe  3ajauw,
MMEIOIINXCS PECYPCOB M OTPAHMYCHHUH, OIEHKH PHUCKOB Ha
OCHOBE IMPOEKTHOTO HHCTPYMEHTApHSI.

Biiageetr HaBbIKaMu 000CHOBaHUS MTPOOJIEMEI.

OIIK-2 CnocofeH mNOHMMATh NPHHIUNBI PadOThl COBPEMEHHBIX HH(OPMANMOHHBIX TEXHOJOTHI WM
HCNOJIb30BATh HX JUISI pellieHusl 3a1a4 NpodeccHoHaIbLHOI 1esiITeJIbHOCTH

OIIK-2.1. Hcmonp3yer nH(OPMAITMOHHO-
KOMMYHHUKAIIMOHHbIE TEXHOJIOTUU u
NIPOrpaMMHBIE CPEJICTBA JUIA OUCKA U 00pabOTKH
G0JIBIINX 00BEMOB nHpopManu o
NOCTAaBJICHHOH  mpoOiemarnke Ha  OCHOBE
CTaH/AapTOB u HODPM, TPUHATHIX B
npodeccHOHaNBHOH  cpee, M C  Y4eToM
TpeboBaHuil HHYOPMAIIMOHHON OE30MacHOCTH

3HaeT NPUHIHUIIBI ¥ CTIOCOOBI MPUMEHEHUS WHPOPMAITMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJOTHH U MPOrpaMMHBIX CPEICTB
JUIS TIOMCKa W 00paboTK WMHGpOPMAIMU TIO MOCTaBICHHOU
mpoOJeMaTHKe, B TOM YUCIIC MPHU OPTaHU3alUU MPOCKTHOM
JIESITEIIbHOCTH

YMeeT OCyIIECTBISATh MOMCK M 00paboTKy WHpopmauny,
BOCTPEOOBaHHON [UIsl peaji3aluy MPOEKTHOTO pELICHUs,
npu MOMOIIN COBPEMEHHBIX nH(OPMAIMOHHO-
KOMMYHHKATUBHBIX TEXHOJOTHH M IPOrPaMMHBIX CPEACTB

Pesynbprarel 00y4eHHs] TIO AMCHMILIMHE AOCTUTAIOTCS B paMKax OCYIIECTBICHUS BCEX
BUJIOB KOHTaKTHOM M CAMOCTOSITENIbHOM paboThl 00y4aIOIIUXCSl B COOTBETCTBUH C YTBEPKICHHBIM

y4eOHBIM IIJTAHOM.

WuaukaTtopbl  TOCTHXKEHUS  KOMIIETEHIIMM  cUuTaloTcs  CHOPMUPOBAHHBIMU  IIPH
TOCTHKEHUHN COOTBETCTBYIOIINX UM PE3yIbTaTOB O0yUCHUSI.

2. CTpyKTYpa M coiep:KaHHe JUCIHIIIHHbI

2.1 Pacnpenesienne TPyA0EMKOCTH IMCIUILIMHBI 110 BUJAaM padoT

Obmast TpyaoEMKOCTh AUCHMILTUHBI cocTaBisieT 3 3adeTHbIX equnui (108 wacom), ux
pacnpeneneHre Mo BujaaM padoT MpeICTaBICHO B TaOJIHIIe

Bunst pabot Bcero wacos ®dopma oOydeHus
oYHas
3 4
cemMecTp cemMecTp
(dacer) (dacer)
KoHTakTHasi padoTa, B TOM YHCJI€: 60,2 — 60,2
AyauTOpHbBIE 3aHATHA (BCEro): - — -
3aHATH JEKIIMOHHOTO THIIA 16 - 16
1a00paTOPHBIE 3aHATHUS — - —
MIPAKTUIECKHUE 3aHITHS 32 - 32
CEMHHAPCKHE 3aHATH - - -
HNHas koHTaKTHas padoTa: 2,2 - 2,2
KonTpons camoctosrensHol paboTsl (KCP) 2 - 2
ITpomexyrounas arrectanus (MKP) 0,2 - 0,2
Kypcosoii npoexm (KPII) (noocomoska) 10 - 10
CamocrosiTeJbHasi padoTa, B TOM YHCJIE: 47,8 — 47,8
ITpopaboTka TEOPETHIECKOTO MaTeprata 18 - 18
PaboTa HaJ MPOEKTHBIMU CECCHSIMH 22 — 22
[ToxroToBka K TEKyIieMy KOHTPOIIO 7.8 - 7.8
KonTpoas: - = -
IToaroroBka K 3K3amMeHy _ - _
Oo6mas qac. 108 - 108
TPYA0€MKOCTh B TOM 4YHCJIe KOHTAKTHasi padora 60,2 - 60,2
3a4. efl. 3 - 3




2.2 CopepxaHue TUCUMIIJIMHBI
Pacnpenenenue BuoB yueOHON pabOTHI M MX TPYAOEMKOCTH IO pa3jeiaM AUCUUIUINHBL
Pazgensl (Tembl) gucturiuHbl, u3ydaembie B 4 cemectpe (2 kypce) (ounHas dopma

oOydeHus).
KonnuecTBo yacos
Breayaut
Ne HanmenoBanue pa3enoB (Tem) Ayautopras opH};s{
Bcero pabota
pabora
JI 113 JIP CPC
1. OCHOBBI IPOEKTHOH ESTENbHOCTH: KOHTYPBI IPEAMETHOro moast | 7,8 2 2 3,8
2 CounanbHOe NPOEKTUPOBaHKE B MpodeccHoHaIbHON chepe 22 4 6 12
Co3nanue 1 peanusanus oodrecTBeHHOro npoekra (OOy4yeHue
3. 22 4 8 10
CITYKCHHEM )
4 IIpoexTHast AESATETBHOCTD B Chepe TEXHOIOTUIECKOTO 2 4 3 10
TpEINPUHIMATEIBCTBA
5. IIpoexTHast NEATENBHOCTh B chepe KPEaTUBHBIX MHITYCTPUI 22 2 8 12
HTOI'O no pasoenam oucyuniurvl 95,8 | 16 32 47,8
KonTtpons camocrostensroi pabotsl (KCP) 2
IIpomexxyrounas arrectanus (MKP) 0,2
[ToAroTOBKA K TEKyIIeMy KOHTPOIIO -
IToaroToBka KypcoBOIro IpoeKTa 10
OO61mas TpyJ0eMKOCThb IO JUCITUILTHHE 108

[Mpumeuanue: JI — nexmun, [13 — mpakrtuyeckue 3anstust / cemuHapsl, JIP — maGopaTopHbie
sarsaTusi, CPC — camocrositenpHas paboTa CTyieHTa

2.3 Conep:xanue pa3esioB (TeM) AU CHUNINHbBI
2.3.1 3auaTHA JeKINOHHOI0 THIIA

HaumenoBanue pazaeia

dopma TeKyIIero

Ne (Tembl) Coneprkanue pazjena (Tembl) KoHTpOTS
1. Copepxanue W mpu3Haku npoekta. KiroueBsie koMrmoHEeHThI| OlleHKa y4acTus B
MPOSKTHON  JesTenbHOCTH. [IpoekTHas ©  mpoleccHas| paboTe B MaJbIX
OCHOBBI TPOCKTHON  |AEATEIBHOCTh B OpPTraHM3alMH. TWObl MpoekToB. CucTremMHas rpymmax
JeSITeIPHOCTH: KOHTYPHI (MOJIENIb  TPOEKTHOTO MEHEKMEHTa. JKW3HEHHBIA ITHKII
MIPEIMETHOTO TMOJIsT  |MpoeKTa M ero »tambl. OpraHu3anusi MPOeKTHOW KOMAaHIBI.
KoMnereHTHOCTHasT MoOzedb NPOEKTHOH  JESTEIbHOCTH.
OCHOBHOE COJIepKaHNE MACMIOPTa MPOEKTA.
2. [lonatne w oOTIMUUTENBHBIE OCOOEHHOCTH conuanbHoro| OmeHka yqacTus B
npoekTa. Buabl conuanbHbIX MPoeKToB. CyOBEeKThI pa3paboTKH paborte B
W peajH3alydd  COLUHMAIBLHO  MOJIC3HBIX  IPOCKTOB B MPOCKTHOM
HErOCYIApCTBEHHOM  CEKTope. WHCTHTYTHI  TOJACPKKH|  KOMaHJE HaJ
COLIMANBHBIX WHHUIUATHB W MEXaHU3MBl MEKCEKTOPHOIO MacIOPTOM
naptHepcTBa B Poccuiickoit  ®enpepanun. CouuansHoe IIPOEKTa
ColpabHoe NPOCKTUPOBAHHE: OCHOBHBIC OTaIEl. Croco0bI akTyaau3aiuu
npoexTHpoBanme B |COLHMAIBHOM poOIeMaTHKH. Lenenonaranmue,
NpodeccHOHATbHO d)opMyanovBaHI/Ie Ka4eCTBEHHBIX M  KOJMYECTBEHHBIX
chepe moKaszarelei IpoeKkTa. YIpaBICHWE MAaTepHaJbHBIMH H
HEMaTepHaJbHBIMH (YEJIOBEYECKUMH, COUHMATBHBIMA U JIp.)
pecypcaMH B YCIOBHUSX OTpaHHYCHHWH: paIlOHATN3AIN,
ONTHMM3AIUS, TMapTHEPCTBO. IlTaHWpOBaHHWE COOBITHA |
MEIMHHOTO COTPOBOXKICHHS MpoekTa. OpraHu3anus OTIYCTHO-
aHATUTHYCCKON paboTHI B YCIIOBHSAX BHEIIIHETO
(hMHAHCUPOBAHHS COLUAIBLHOT'O MPOCKTA.
3. Crnemnduka W  TEHHOCTH  (eaepalbHOW  MPOTPaMMBI OrnopHsbIe
«O0yuenne ciyxeauem». «OOydeHHE CIy)KEHHEM» U KOHCTICKTBI.
Co3znanue U peanusanus
BOJIOHTEPCTBO. «OOydYeHHE CIIy)KCHHEM» KaK HWHCTPYMCHT VYuacrue B

0O0ILIECTBEHHOTO TIPOEKTA
(OOyucHuHe CITy>)KSHHEM)

peammzanuu  Tperbeid Muccuu yHuBepcuteToB. I[lose3Hbie
3¢ ekt 0T yyactus B oOyucHme ciry:xeHHeM. ColuanbHas

JCKyccusiX (B
paMKax JIEKIIHii-
JIICKYCCHUi)




3HAYUMOCTh npodeccun
MYHHITUITATIFHOTO CITYKAIIETo.
Bunbl conmpanpHBIX TapTHEPOB | crienuduka padotsl ¢ HKO no
peamm3anuy  CONMANGHO 3HAYMMBIX TpoekToB. Ilomck
COLMAJIbHBIX 3aja4. BsauMojeilcTBue ¢  COIHMAJIbHBIMH
MapTHEpaMH B paMKaX pealn3allil COMUAIBFHO 3HAYUMOTO
MpoeKTa. ANropuTMbl padoThl ¢ tiatdopmoii «J{obpo.pd»,
yuuThiBas e€ ponb B peanmzanuu DepepanbHON MPOrpaMMBbI
«OO0yueHHEe CIy)KCHHEM». JTambl OOIIECTBCHHO 3HAYAMOM
NPOEKTHOM  JEATENBHOCTH.  Peduekcuss  Kak — BaKHas
cocrapisomas  oOyueHHus ciyeHueM. JlokasaTenbHbIC
MIPAKTHKHA U HACTABHIMYECTBO B COIMAIIEHOM IPOCKTHPOBAHHUH.
Brenpenne pe3ynbTaToB IPOCKTA B PeaTbHBIC YCIOBHSI.

roCyAapCTBEHHOTO u

Peructpanus Ha
miatopme
«Jobpo.py»

YHHUKAJIbHOCTh, 3aBUCUMOCTD OT TAJaHTOB, BBICOKasl CTENEHb
HeomnpenenéHHocTH. DUHAHCHPOBAaHUE U OU3HEC-MOJICIH
KpEaTUBHBIX MPOEKTOB. MOHETH3AIUSI TBOPUECKOTO
poayKTa: MuueH3uu, nognucku, NFT u np.

4. DKOHOMHYECKass CYNTHOCTh M KOHIICNIIMA WHHOBAIMOHHOTO| OIEHKa y9acTHS B
pa3BUTHUS TEXHOJIOTHYECKOI0 MpeANPUHAMATEIHCTRA. pabote B
HNHubpacTpykTypa TEXHOJIOTHYECKOTO TMPEINPUHAMATEIBCTBA. MIPOCKTHOH
IIpoexTHast Ympasnenue MHHOBAI[MOHHBIMH rporeccaMu B KOMAaHJIE I10
JIESITENIBHOCTD B Chepe |TEXHOJOTMYCCKOM  MPEIIpPUHUMATENBCTBE.  busHec-uzaes,| (GpopMupoBaHHIO
TEXHOJIOTMYECKOTO OH3HEC-MO/IEIb, Ou3HEeC-IIIaH. VYnpasnenue MVP.
MpeANPUHUMATENBCTBA |KOMMEpPLIMAIN3anueit TEXHOJIOTHYECKUX HMHHOBAIIUI.
PaspaboTka u BrIBeIcHHE IPOAYKTA Ha peIHOK. DopMupoBaHue
Om3Hec-wIeil  Kak  OCHOBa  OpraHM3aldd  CTapTarma.
WHCTpyMEHTHI PUBJICYCHUS] (PHHAHCHPOBAHUSI.
5. IonsATue KpeaTUBHBIX HHIYCTPUI U UX POJIb B COBPEMEHHOU Brinonuenue
skoHOMHKe. OTpeaeneHre KpeaTuBHBIX HHAYCTPHHA U TPYITIOBBIX
KIacCU(UKAINS KPEaTUBHBIX OTpaciiell: Au3aifiH, KUHO, MPOEKTHBIX
My3BIKa, TUTepaTypa, Moja, TudpoBbIe MeaAna, peKiIama H JIp. 3aJaHHi.
TpoexTHas OKOHOMHYECKOE 3HAUCHNE KPEaTHBHBIX HHAYCTPUH U TpeHAs! | [IpoMexyTounas
Pa3BUTHUS KPEaTUBHON SKOHOMHUKHY: IU(DPOBU3AITHUS, TUT- TIpEe3eHTAIIH
NI TEILHOCTD B cepe
KDeaTHBEEIX HEIyCTpUH 9KOHOMUKA, TUTaT(GOPMEHHBIE MOJICITH. - KpEeaTuBHOTO
Crieriuyika MPOEKTOB B KPEATUBHBIX OTPACIISX: MPOEKTa.

2.3.2 3aHATHS CEMUHAPCKOI0 THIA (MPaKTHYeCKHe / CeMUHAPCKHE 3aHATHS/
JabopaTopHblie padoThl)

HaumenoBanue pazaeia

®dopma TeKyIIero

Co3znanue U peanusanus
00IIECTBEHHOT'O TTPOEKTa
(ObyueHHe CITYKESHUEM)

IIpoextHas ceccust Ne 2. dopmynupoBaHME LEIM U 3a1ad
conuanpHOro mnpoekra. OmpeneneHue MOPOAYKTa IPOEKTa.
DopMyIUPOBAHUE OKHUJAEMBIX PE3YJIbTATOB M COLMAIBHBIX
3¢ PexToB OT peanu3aryy MPoeKTa.

IIpoexTHas ceccust Ne 3. MeponpusTHs KaJIeHIapHOTO TUIaHa.
IIpoexTHast ceccust Ne 4. Komana npoekra, e€ 3amen.
IIpoekrtnas ceccust Ne 5. BropxeT v mapTHEpHI IpOEKTa.
IIpoexTtHast ceccus Ne 6. [IpomBmxeHHEe pe3yIbTaTOB BO
BHEILIHEW cpeJie.

Ne TemaTuka 3aHATHIH/pabOT
(Tembr) KOHTPOJIS
l. Crneunduyeckne XapakTepUCTHKH IPOEKTHOM AEATENbHOCTH.| YuacTue B pabote
XapakTepuCTUKa TMOHSATHA TPOCKTUPOBAHHE, MPOCKTHAsI| MAJIOW IPpyIIe
OCHOBBI IPOEKTHON  |nesTenbHOCTh. COOTHOIICHHE MOHSATUH INPOEKTHPOBAHHUE, «OueHka
JIeSITEIbHOCTU: KOHTYPBI [IPOTHO3UPOBaHKE,  KOHCTPYUPOBAaHHE,  MOJCIMPOBAHHE,|  COOCTBEHHOIO
MPEJIMETHOTO TOJIT  |[UIAHUPOBaHKWE.  Pe3ynbTarhl  MPOEKTHOW  JESITENbHOCTH.| OMbITA POEKTHOM
B03MOXHOCTH HCIOJB30BaHUSI MIPOCKTHON [ESTENLHOCTH B| JESTEILHOCTHY
penieHny npoosieM B MpodecCHoHaABLHOM chepe.

2. ConmanpHoe IIpaktudeckue 3ausaTust B Gopme MpoeKTHbIX ceccrid (Padora B|  [IpesenTarust
MPOEKTUPOBAHWE B |IPOEKTHBIX KoMaHIaX. Pa3paboTka mpoekToB (HAa BHIOOP B PE3YJIbTATOB
npodeccHoOHATbHON  |COOTBETCTBHH ¢ TIpodeccnoHabHOM chepoii)). TPYIIIOBOTO

cepe [IpoextHast ceccust Ne 1. @opmynupoBaHue NpoOJeMbl, Ha| MPOEKTHPOBAHMS

3. pelieHne KOTOpOil HampaBJIeH TPOEKT, W aKTyaJlbHOCTH|(IPOEKTHBIE CECCHU

MPOEKTA. 1-6).




4. [Ipaktryeckue 3ansaTus B hopme npoekTHhIX ceccuit (Padora B|  IIpesentanus
MPOEKTHBIX KOMaHJaX. Pa3paboTka TpoekToB (Ha BBIOOp B PE3YJIbTATOB

COOTBETCTBUU C MPOPECCHOHATBHOMN cepoit)). TPYITIOBOTO
IIpoexTHast IIpoexTHast ceccust Ne 1. PazpaboTka npoaykra (product MpOeKTa
JIesATeNbHOCTH B cepe |development) u pa3zButue kiauenTta (customer development). | (MpoeKTHBIE ceccun
texHosoruaeckoro  |[IpoektHas ceccust Ne 2. Co3znanne yHUKaIbHOTO 1-4).

MIpeANpUHUMATELCTBA |TpepTioxkenus st kiueHnTa (Value Proposition Canvas).
IpoexrtHas ceccust Ne 3. UNIT sxoHOMEKA OU3HEC-TIPOEKTA.
IIpoextHast ceccust Ne 4.Crapran-skocuctema: MOAIEPIKKA
rocynapcTsa u Om3Heca

5. [Ipaktryeckue 3ansnTus B hopme npoekTHhIX ceccuit (Padora B|  IIpesentarus
NPOEKTHBIX KoMaHnax. Pa3paborka mpoexToB (Ha BHIOOp B pe3yabTaToB
COOTBETCTBHH C IPodeccHoHaIbHON chepoit)). TPYNIOBOrO
IIpoextHas ceccusa Ne | AHanuTHKa ycrexa KpeaTUBHOTO IIPOEKTa
[IpoexTHas cTapTana B HHAYCTPHUHU HU(POBBIX MEAHA. (IpOEKTHBIE CECCHU
nesaTebHOCTh B cepe |[IpoexTHas ceccus Ne 2 buzHec-Moaelb KpeaTHBHOTO 1-4)

KpEaTUBHBIX UHAYCTPUH |IPOEKTA.
IpoexrHas ceccus Ne 3 [IpoaBrkeHIe KPeaTHBHOTO
MPOJYKTA: CTPATETUU U KaHAJIbI
IpoexrHas ceccuss Ne4 Kpayadarguar: cOop cpeactsa Ha
TBOPYECKHUH MPOEKT

3ammra nmaboparopHo pabotsl (JIP), Bemonnenue kypcooro npoekra (KII), kypcosoit
paboter (KP), pacuerHo-rpaduueckoro 3amanusi (PI'3), manmcanme pedepara (P), scce (9),

koutokBuyM (K), rectupoBanue (T) u T.1.

2.3.3 IlpuMepHasi TeMaTHKAa KYPCOBbIX IPOEKTOB

Temamuka Kypcosvix npoeKkmos 8 npogeccuoHanbHol cgepe:

1. lludporoit waBuratrop KyOI'Y nans WHOCTpaHHBIX CTYIEHTOB IO JIOCYTOBBIM,
PEKpEaMOHHBIM U 00pa30BaTEIbHBIM IIPOCTPAHCTBAM.

2. KynberypHO-TIpOCBETUTENBCKUI ~ MapuipyT 1o  KpacHomapckoMy — kpailo U
rop. KpacHomapy /uist ”HOCTpaHHBIX CTYJEHTOB.

3. [IpoexkT pasroBopHoro kiyda apaOCKOro s3blka [UIsi pa3BUTHUS PEUEBBIX U
KOMMYHHKATHBHBIX HaBBIKOB cTyeHTOB KyoIl'Y.

4. OtkpeiThie TpeHUHTH «IloHMMal BocTok mpaBWIIBHO» MO JAEIOBOM KOMMYHUKAIUU C
IpEeJCTaBUTENISIMU U NTapTHEpaMu U3 pernona biamwkuero Boctoka / Boctounoii Azum.

5. PazpaboTka  KOMIUIEKTOB  MPO(OPEHTAIIMOHHBIX  MaTepuanoB  (Ipe3eHTAalluH,
BUJICOPOJIMKH) 110 HAMIPABICHUIO «3apyOeHOe pernOHOBEICHUE.

6. [TyreBonuTens (udpoBas Kapra) 1Mo IporpaMMaM akaaeMUYecKOH MOOMIBHOCTU C
yHHuBepcuTeTamu Bocrounoit Aszun u bimknero Boctoka

7. CoBepIICHCTBOBAaHUE 3aKOHOJATEILCTBA B cdepe o00pa3oBaTeIbHON MUTPAILNH:
MOATOTOBKAa HOPMOTBOPYECKON MHUIIUATUBBI.

8. Jlyumive OpaKTHUKU COLHMAIBHBIX IMPOEKTOB / BOJOHTEPCTBO / HCCIEAOBATEIbCKUE
MIPOEKTHI (eXKeToaHbIN naimkect Kyol'y).

9. Pazpabotka atnaca npodeccuii pakynpreTa 1y paboTonaTeneit peruoxa.

10. I 'actpoecTrBams BOCTOYHOA3UATCKON / ONMKHEBOCTOYHOM KYXHH C 3JEMEHTaMU
MacTep-KJaccoB.

11. IIpoekT co3manus u MPOBMXKEHUS OpeH/1a Topoia.

B pamkax mooyna « Obyuenue cuyscenuem» memamura Kypcosblx NPOEeKmos co2acyencsl
¢ coyuanvHulMu napmuepamu. I[lpumepHuvle nanpagnieHus NPOEKMHOU 0eamenbHOCTU.

1. IlpoekTupoBaHme COIUATLHON paOOTHI C JETHMHU U MOJIOCHKBIO.

2. CoBpeMeHHbIe HH(DOPMAIIMOHHBIE TEXHOJIOTHH B COIIMAILHOM cdepe.

3. CouMokyIbTypHOE MPOEKTUpOBaHUE B Poccun

4. ComasibHOE IPOSKTHPOBAaHUE B chepe CeMEHHOI MOTUTHKH.

5. CoumanbHOE MPOEKTUPOBaHKE B Poccy B «IIpOIILJIOM U COBPEMEHHOCTH)



6. ConmanbHoe MPOESKTUPOBaHUE B chepe CO3MaHus U MPOABIIKEHHS COLIMATIBHO-

7. 3HAaUUMBIX 00BEKTOB KOM(POPTHON Cpelibl U ONTUMAIBHBIX YCIOBUM ISl KYJIBTYpPHOTO,

8. MHTEJUIEKTYaJIbHOTO PA3BUTHUS MTOAPACTAIOLIETO MTOKOJICHHUS.

9. CommanbHOE MPOEKTUPOBAHUE B c(hepe TOPOJICKOMN CPEIbI.

10. CounanbHoe NpOEKTHpOBaHUE B cdepe CO3MaHUs U MPOABIIKEHHS COLMAIBHO-
3HAYUMBIX OOBEKTOB MO (POPMHPOBAHUIO U MPOABIKEHUIO (OJIMAHTOB PYCCKOM JHMTEPaTypBhl,
KYJIBTYpBbI, HCKYCCTBA.

11. ConmanpHOE€ TPOCKTHpOBaHHE B cdepe CO3MaHusl U TPOJBIKECHUS CHCTEMBI
Menao0pa3oBaHusl/ METMaKOMMYHHUITUH «OOIECTBEHHOCTD — BIIACTh/OPTaHbl YIIPABICHUS».

12. ConmanibHOE TPOEKTHpPOBaHWE B cdepe CO3MaHus W MPOIABMIKEHUS CO3JaHHE U
IPO/IBYKEHHE COLUAIBHO-3HAYUMBIX 00BEKTOB B 00JaCTH COILMATIN3AMH U TOAICPKKHU JIIOCH
U3 «PUCKOBBIX KaTETOPUII» HACEICHHUS.

13. ConmanbHoe MPOESKTUPOBAHUE B chepe Co3MaHus U IPOABUKCHUSI 00BEKTOB CTETUKU
U BU3YaJIbHOU KYJIBTYpHI.

14. CounanbHoe NMPOEKTUPOBaHHE B cepe co3maHus U MPOABHKEHHS pECTaBpalllud U
0J1aroycTpoiicTBa HCTOPUYECKUX U COLIMAIHO 3HAUMMBIX TPOCTPAHCTB/3aHUM.

15. CounanbHoe NpoeKTHpoBaHUE B cdepe CO3MaHUs U MPOABIIKEHHS COLUAIBHO-
3HAYUMBIX TOPOACKUX apT-00BbEKTOB.

16. CounanbHOe MPOEKTUPOBAHKE U YIIPABJICHUE OOIIECTBEHHBIM Pa3BUTHEM.

17. ConmanibHOE TIPOCKTUPOBaHWE B cdepe co3maHus W TPOIABIKEHUS MPOrpamMMm
00I11eCTBEHHON MHUIIMATUBHOCTH B OOJIACTH MOBBIIICHUS TATPHOTH3MA.

18. ConmaibHOE TIPOCKTUPOBaHWE B cdepe co3maHus W TPOJABIKEHUS MPOTrpamMm
MOBBIIICHUS MOJIOKUTEIFHOTO BOCTIPHSTHUS «PYCCKOTO KYJIBTYPHOTO KO/Ia».

19. «O6pa3 Ku3HN» KaKk OOBEKT COIMATBLHOTO TPOCKTUPOBAHHS.

Temamuxka Kypcogblx npoekmos 6 cghepe mexHoni02U4ecKo20 npeonpuUHUMamenbCmea:

1. Pa3zpaboTka MOOMJIBHOTO WPUIOKEHUS MJIs YIpaBlICHUS JUYHBIMU (DUHAHCAMU
CTYJICHTOB

2. Coznmanue miaat@opMbl JUIsl apeHbl MajorabapUTHOW CHENTEXHHKH MeXay ¢Gus.
JULAMHA

3. PazpabGotka loT-ycTpoiicTBa Jii aBTOMAaTHYECKOIO KOHTPOJII MHKpPOKJIMMaTa B
KBapTHpE

4. Coznanne MVP onnaiiH-matgopmel Ui yIan€HHOro HaiiMa CTYJEHTOB Ha CTapTar-
IIPOEKTHI

5. Pazpabotka yar-60Ta I MOMOIIU B BBIOOPE MOJIAPKOB C YYETOM BKYCOB ITOJTydaTesst

6. Co3maHue DSKOCHCTEMBI JJii OOMEHa HEHYKHbIMH BEIlaMHd MeEXAYy COCEIsIMU
(JToKaNmbHBIN OapTep-cepBUC)

7. IlpoexkTrpoBaHre MHUHH-POOOTA-aCCUCTEHTA ISl JIOMAITHEro HCmojab3oBanus (MVP-
KOHIIEIIT)

8. Pa3pabotka muaropmbl JUisi OpraHM3alli COBMECTHBIX IIOKYMOK €Ibl Cpeau
COTPYIHUKOB odrica

9. Cozmanne MVP MOOMIBHOTO TIPHIIOKEHUS JIJIsl OPTaHU3AIUN JIOKAJTbHBIX COBMECTHBIX
MOKYTIOK

10. Co3nanue cepBuca Mo OOy4YEHHIO IMIKOJbHUKOB OCHOBaM IMPOTPAMMHUPOBAHUS Yepe3
reiimudukanuio (MVP)

11. Pa3zpaboTka ycTpoicTBa i1 yMHOTO XpaHEHUS TPOIYKTOB C GYHKIIMEH YBEOMIICHHS
0 CPOKE r'OJTHOCTH

12. Cozmanne MVP MOOUIBLHOTO MPUIIOKEHUS )1 OBICTPOTO BBI30BA CIICIIUATUCTOB «HA
qJac»

13. Pa3paboTka cepBuca 1o nmoado0py KOBOPKHHTOB U pab0OYMX MECT B PEKHUME PEATHHOTO
BPEMEHHU



14. Pa3paboTtka muaTopmbl Ui apeHabl MU(PPOBBIX pabOuyuX MeCT B KOBOPKHMHIax Ha
OCHOBE I'€0JIOKAIIH

15. Coznanue MVP BupTyanbHOro NOMOIIHMKA JUIs IUIAHMPOBAHMS IMYTELIECTBUH C
y4€TOM OF0/)KETa U MHTEPECOB

16. Pa3zpabotka miardopMel uis co3faHus WU Npomaxu IUQpoBbix ToBapoB (NFT,
MIPECETHI, MabJIOHBI, MY3bIKa)

17. Co3nanue MVP BeO-mipuiiokeHus s aHalW3a COCTOSIHMS KOXXKHM Ha OCHOBE
dboTorpadun

18. IIpoekTHpoBaHUE CHCTEMbI aBTOMATU3UPOBAHHOI'O KOHTPOJIS KauecTBa BOJbI Ha 0aze
JIoT-naTunkoB

19. Co3nanue yar-00Ta AJIi AaBTOMATH3AllMM TOAJCPKKH CTAapTalloOB (IOPUAMYECKHE,
HaJIOTOBBIE, PETUCTPALIMOHHBIE BOIIPOCHI)

20. Pazpaborka MVP onnaiiH-riiaTopmbl A yJan€HHOW IMArHOCTHKH OBITOBOM
TEeXHHUKH ¢ nomousro MU

21. Pa3paboTka npuiaoxKeHus 1 y4éTa ¥ ONTHMU3ALUHU TTOTPEOJICHHS 3JIEKTPOIHEPTHH B
JIOMAaIlHEN ceTu

22. Co3pnanue miaatdopMsl it 0OMeHa HaBBIKAMU U 3HAaHUSIMH MEXTy cryaeHTamu (skill-
sharing)

23. Pa3pabotka loT-ycTpoiicTBa aji1 aBTOMAaTHYECKOTO MOJIMBAa KOMHATHBIX PACTEHHUH C
MOOWJIBHBIM YIIPaBJIEHUEM

24. IlpoexTupoBanue miaThopMbl Ui OHIARH-TIPOBECHNS XaKaTOHOB C aBTOMaTH3aIuen
perucTpanuu, CyaeicTsa 1 Bb1auu cepTU(UKATOB

25. Pa3zpaboTka BHUPTYQJIBHOTO AaCCHUCTEHTA JJISl IUIAHUPOBAHHS KapbepHOTO pPa3BUTHUS
CTYACHTOB

Temamuxa Kypcogvlx npoekmos 6 cghepe KpeamusHulX UHOYCIMPULL:

1. Cozpanre MVP nngpoBoii maardopMsl 11 IpOABUKEHUS JTOKATBHBIX XYI0KHUKOB

2. Coznanne MVP onnmaiin-matdopmsl  mis  GpuiancepoB B cdepe auzaifiHa U
MEMAKOHTEHTa

3. Pa3paborka KOHIENIMHU U 3aMycK KpayA(paHAMHTOBOIO MPOEKTa AJIs HE3aBHUCHUMOIO
KOPOTKOMETPAXKHOTO (PHriIbMa

4. Co3nanue MHMHM-TIPUIIOKEHHUS Ui MHTEPAKTUBHOTO M3YYEHHS] HCTOPUU MECTHOTO
HCKYCCTBa

5. IlpoexkTrpoBanne OHJIAWH-TIIATGOPMBI IJIsI OPraHU3AIMKA TBOPUYECKUX MACTeP-KIacCcoB
oT (ppunancepon

6. Pazpaborka Ou3Hec-MozenM M cCTapTan-IjlaHa PErHOHAIBHOTO JIUTEPATypPHOTO
decTuBaNs

7. Coznanue digital-mpoykTa: HHTEPAKTUBHOTO MYyTEBOIUTENS IO My3€sIM TOpo/ia

8. IIpoekt nudporoii ranepen NFT-npon3BeneHNit MOIOIBIX POCCHICKUX XYIOKHUKOB

9.3anmyck NFT-ramepen coBpeMeHHOTO IM(PPOBOTO HCKyCCTBA: OM3HEC-MOJACIHh |
MUJIOTHBIN IIPOEKT

10. Opranuzaiusg W IUIAHUPOBAHHUE KPEATUBHOIO KOBOPKHMHIA IS MPEACTaBUTENICH
TBOpPYECKUX Mpodeccuii

11. Coznpanue MVP mnpunoxkeHuss mjisi MOMCKAa TBOPYECKUX KOMAHI M COBMECTHBIX
IIPOEKTOB

12. Pa3zpaboTka KOHIIENIIMHY U 3aITYCK MOJKACcTa O COBPEMEHHOM JU3aiHE U apXUTEKTYpPe

13. 3amyck nmoxakacTta 0 KpeaTUBHOM IPEAIPUHUMATENBCTBE: OT KOHLENIIUU 1O IEPBOIO
3MK30/1a

14. Pa3paboTka ¢ poBOro U3AaTeIbCKOr0 MPOEKTa: CTapTall JUTEPaTypHOro MOJKACTa C
ABTOPCKMMH TEKCTaMHU

15. TIpoeKT OHJIaltH-BBICTABKH CTYIEHUECKHUX TBOPUECKUX pabOT C CUCTEMOM T'OJI0COBAaHUS



16. Coznanue 1upoBoii maaTGopmel I MyOIUKAIIUN U TIPOJAXKH SJIEKTPOHHBIX KHUT
HE3aBUCHMBIX aBTOPOB

17. Pa3zpaboTka MOOMIIBHOTO IPUIIOKEHUS IS TIOAJICPKKU HE3aBUCUMBIX MY3bIKAaHTOB

18. IIpoexkTupoBaHre U 3aITyCK TBOPUYECKOTO (PECTUBANIS YIMYHOTO UCKYCCTBA B (hopmaTe
pop-up coOBITUS

19. Opranu3zanus JIOKaJIbHOTO (DECTUBAIS YIIMYHOTO UCKYCCTBA: OT MJICH JI0 PeaTu3alliu

20. Pa3pabotka Momenu w© co3maHue mnporotuna fashion-tech cepBuca 1o
NEPCOHATM3UPOBAHHOMY U3alHY OJ1€XK b

21. Co3nanue OpeH/1a M KOJUIEKINH Ok bl B cTuie slow fashion: ot qu3aitH-kKoHIETIIMK
JI0 IEPBOTO NPOTOTHUIIA

22. Co3nanue koHnenuuu u MVP-mpoekra obOpasoBarenbHOro kypca «KpeatuBHoe
IPEANPUHUMATEIBCTBOY JUISl OHJIAHH-TIIaThopM

23. Co3nanue digital-ruiaTopmbl U1 OpraHU3allMl KPEaTUBHBIX CTAXHPOBOK MEXKIY
CTYA€HTaMH U IpoQeccuoHataMu

24. Co3aHue OHJAH-Kypca MO Pa3BUTUIO KPEAaTUBHOIO MBIIUIEHUS C 3JIE€MEHTaMH
reimudukanun

25. Pa3zpabotka VR-BBICTaBKM COBPEMEHHOTO MCKYCCTBA: TEXHHYECKas W TBOpUYECKas
peanuzanus

2.4 IlepeyeHb yueOHO-METOAUYECKOT0 O0ecneYeHH sl A CAMOCTOSATEIbLHON padoThI
00y4YaIIUXCS M0 JTUCHHILINHE (MOIYJIIO)

HepequL y‘Ie6HO-M€TOL[I/I‘I€CKOFO obecneueHus JUCIHUILIINHBI I10

Ne Bun CPC BBITTOJTHEHHIO CAMOCTOSTENILHOM PaboThI
1 [ToaroroBka kK MpoeKTHBIM (MeTOAMYECKHE YKa3aHWs 110 OpraHu3allid CaMOCTOSITEIBHOW PabOTHI
ceccusiM CTYIEHTOB IO HampasieHuto noxarotosku 38.03.04 T'ocymapcTBeHHOE HU

MYHHIUIATBHOS YOpPAaBICHUE, YTBEPXKICHBI Ha 3aceiaHun  Kadeapsl
TrOCYJapCTBCHHOM TMOJIMTUKK M IMyOJuUYHOro yrpamieHus KyOaHckoro
roCyIapCTBEHHOTO YHUBepcuTeTa, Ne 13 «22» ampens 2025 r.

Meroauyeckue PeKOMEHAAMH [0 OPraHMu3allMy MPOEKTHOW JesTelbHOCTH
CTYJIEHTOB IO HampaieHuio moArotToBku 38.03.04 TocymapcTBeHHOE |
MYHULMIAIbHOE YOpaBICHHE, YTBEPXKICHbI Ha 3acelaHun  Kadeaps
rOCYJapCTBCHHON TMOJUTUKKM U myOnmuuHOro ynpasinenusi KyOaHckoro
TOCYapCTBEHHOTO YHUBEPCUTETA, MPOTOKON Ne 13 «22» ampens 2025 T.

2 [MoaroroBka u 3amuTa Meroauyecknue ykasaHusl 10 TMOATOTOBKE M 3aIUTE KYPCOBOTO IPOEKTa
KypCOBOTO IIPOEKTa 38.03.04 T'ocynapcTBeHHOE M MYHUIUNAIbHOE YIPABICHUE, YTBEPKIECHBI HA
3acelaHny Kadeapsl Tocy1apCTBEHHO MOJUTUKY U ITyOJUYHOTO YIpaBIICHUS
Ky06anckoro rocyaapcTBeHHOro yHuBepcureTa, npotokos Ne 13 «22» anpens
2025 r.

Y4eOHO-MeTOIMYeCKUe MaTepHalibl JUIsl CaMOCTOSITEIbHONW pPabOThl OOYyYaroUIMXCs U3
YHCIIa MHBAJIHU/OB U JIMII C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3710poBbst (OB3) mpenocrasisrores
B opMax, aJanTUPOBAHHBIX K OTPAHUYCHUSM HX 37I0POBbsS M BOCHPUATHS HH(DOPMAITIH:

JU7st UL ¢ HapyIICHUSIMH 3PEHUS:

— B [1I€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe PIEKTPOHHOTO JIOKYMEHTA,

— B opme ayamodaiina,

— B TIeyaTHOM opMe Ha si3bike bpaiins.

JUnst a1 ¢ HapyIIEeHUsIMH CITyXa:

— B TIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JUst IUI ¢ HapyHIISHUSIMH OTIOPHO-/IBUTATEIILHOTO amIapara:

— B meyaTHoM (opme,

— B (hopMe PIIEKTPOHHOTO JIOKYMEHTA,



— B (hopme aynnodaiina.
JlaHHBII TIepedeHbh MOXET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHIEHTA
00yJaromuxcs.

3. OOpa3oBaTe/ibHbIe TEXHOJOTHH, NMPUMeEHsieMble NMPH OCBOEHUM THCIHUIIHHBI
(MoayJinn)

B xome wu3ydYeHHS [UCHUIUIMHBI TIPEIyCMOTPEHO WCIOIh30BAHUE  CIIETYIONIUX
00pa3oBaTeNbHbIX TEXHOJOTHI: MYJIbTUMEIUNWHBIE JIEKUUW C JJIEMEHTAaMU JAHCKYCCHUH,
MPAKTUYECKHE 3aHATHUS, MPOOIEMHOE 00yUeHUE, MOTYJIbHAS TEXHOJIOTHSI, TPOSKTHBIE METO/IBI B
00y4YeHUH, CaMOCTOATEIIbHAs padoTa CTYACHTOB.

KoMIeTeHTHOCTHBIN MOAXOM B paMKax TMPEeNnojaBaHus TUCIHHUIUIMHBI pEaTn3yercs B
WCIIOJIb30BAHUN HHTEPAKTUBHBIX TEXHOJOTHI M AaKTHBHBIX METOAOB (IPOEKTHBIX METOJUK,
MO3TOBOTO MITYpMa, pa300pa KOHKPETHBIX CUTYyaIUi, MHBIX (DOPM) B COYETAHUU C BHEAYAUTOPHOMN

paboToii.
NudpopmanoHHbIE  TEXHOJOTMM, TPHUMEHSEMbIE TIPH U3YYCHUH JAUCHUIUIMHBL:
UCTIONb30BaHUEe  HMH()OPMAIIMOHHBIX  PECYpCOB,  JOCTYIHBIX B WH(OPMAIHUOHHO-

TEJICKOMMYHUKALIMOHHOU ceTu MHTepHeT.

AnantuBHble 00pa30BaTeNbHbIE TEXHOJIOIMH, IPUMEHIEMbIE TPH U3YYEHUU AUCHUILUINHBI
— Ui JIML C OIPAHMYEHHBIMU BO3MOXKHOCTSMM 3J0pPOBbSl IPEIYCMOTPEHA OpraHU3aLus
KOHCYJIBTAIIMM C NCIOJIB30BAHUEM DIIEKTPOHHOMN IOYTHI.

4. OueHouyHble cpeAcTBA UIA TeKyllero KOHTPOJISI  YCHeBAeMOCTH U
NMPOMEKYTOYHOM aTTeCcTalluu

OneHouyHble CpeACTBa MpelHa3HAYeHbl Al KOHTPOJS M OLIEHKH 00pa3oBaTelbHbIX
JTOCTHIKEHUH O0OydJaroluXcsi, OCBOMBIIMX MpOrpamMMmy Yy4eOHOW AucuuIuHbl  «OCHOBBI
MPOEKTHOM J1eATeTbHOCTI.

OneHoYHBIE CPEJCTBA BKIIIOYAET KOHTPOJIbHBIE MATEpUabl AJisl MPOBEACHUS TEKYIIero
KOHTpoJIsA B (GopMe MPOEKTHON JAEATeIbHOCTH B paMKaxX IPOEKTHBIX CECCUi, JOKIaia-
MPE3EHTAIMH 110 MPOOIEMHBIM BOIIPOCAM, CUTYAIIMOHHBIX 33714 U MPOMEKYTOYHOM aTTecTaluu
B (popMeE BOIIPOCOB K 3a4€Ty U 3a4E€THOTO 3a/1aHus, IPEACTaBICHHOr0 B (popMe macnopTa mpoeKTa,
3AIIUIIICHHOTO Ha MMyOIUYHON 3aIuTe.

CTpyKTypa OLIEHOYHBIX CPEACTB JJIsl TeKYlIeil U MPOMEKYTOYHOM aTTeCTAluI

Kon u HanmeHnoBanue HanMeHoBaHHE OLIGHOYHOTO CPE/ICTBA
Ne PesynbraTel 00y4yeHus
HHIMKaTOpa . [IpomexyTouHas
n/n (B cooTBeTcTBUH C 1I. 1.4) Texymuii KOHTPOJIb
(B cooTBercTBUM C 11. 1.4) aTTecTalus
NVYK-2.3. Ucnons3yer 3HaeT NPUHLUIIBI CreneHs yyacTus B JIEKIUH- Bomnpocs! k
NPUHLIUIBI TPOSKTHON MIPOEKTHOH METOMOJIOTHH | TUCKYCCHH. 3auery,
METOJIOJIOTUH ISt JUISL peILIeHnsT 3ajaHue B MaJbIX rpymnmax myOmuuHast
pemeHus npodeccroHaIbHBIX «O1eHKa COOCTBEHHOTO 3aIInTa nacnopra
1 podecCHOHANBHBIX 3azad. OTIBITAa MPOEKTHOHN MpOEKTa
3amad. JEeATEIIBHOCTI)
IIpesenTanus pe3ynbTaToB
TPYIIHIOBOTO IMPOEKTHPOBAHHUS
(B COOTBETCTBHH C
npodeccrnoHansHOM chepoii).
NYK-2.3. Ucnons3yet YMeeT npuMeHsTh CrerneHb yJacTHsl B JICKITHH- Bormpocs! k
NPUHLIUIBI TPOSKTHON HPUHLHUIIBI TPOSKTHON JICKYCCHH. 3auery,
METOJI0JIOTUH ISt METOJI0JIOTUH IS 3ajaHue B MaJbIX rpymnmax myOnuuHast
pemeHus peueHust «O1eHKa COOCTBEHHOTO 3aIIMTa nacnopra
) podecCHOHANBHBIX npodeccroHaIBHBIX OIIBITa MPOEKTHOM NpoeKTa
3ajad. 3ajad. JIeITEIILHOCTI
[Ipe3eHTanus pe3yabTaToB
TPYIIHIOBOTO IMPOEKTHPOBAHUS
(B COOTBETCTBUH C
npodeccrnoHansHOM chepoii).




NYK-2.4. Beibupaer

3HaeT crocoOb! peleHus

CreneHb y4acTus B JICKLIUU-

Bompocs! k

JUTS TIOUCKA U 00paboTKu
00JILIINX 00BEMOB
uHpopManuu mo
MMOCTaBJICHHOM
npoOJieMaTHKe Ha OCHOBE
CTaHIAPTOB U HOPM,
TIPUHSATHIX B
po¢eCCHOHATBHOM
cpene, U ¢ y4eToM
TpeOoBaHMit
HHPOPMATMOHHON
0e30IMaCHOCTH

peleHus], NPy TOMOIIH
COBPEMEHHBIX
nH(OopMaMOHHO-
KOMMYHUKaTHBHBIX
TEXHOJIOTUH U
MIPOTPaMMHBIX CPEICTB

ONTUMAITBHBIN CIIOCO0 3a/1a4, IMEIOIITIXCS JICKYCCHH. 3agery,
pemeHns 3anad, pecypcoB u orpanmueHnii, | IIpeseHTanus pe3ynbTaToB myOnnaHas
MMEIOIIUXCS PECYPCOB M | OIEHKH PHCKOB Ha OCHOBE | TPYMIIOBOTO MPOSKTHPOBAHUS | 3allUTa Macropra
OTpaHWYEHUH, OIEHKN MIPOEKTHOTO (B cOOTBETCTBHH C MPOEKTa

PHCKOB Ha OCHOBE HHCTPYMEHTAPHSL. npodeccrnoHamsHOM chepoii).
MIPOEKTHOTO
HHCTPYMCHTAPHSL.
NVYK-2.4. Beibupaer Ymeer BbIOpaTh CreneHs yyacTus B JIEKIUH- Bomnpocs! x
ONTUMAJIBHBIN CIIOCO0 ONTHMAJIBHBIN PELIEHUE | IUCKYCCHH. 3a4ery,
peueHus 3aad, 3aJ1a4u, IMCIOIINXCSI [Ipe3enranus pe3yabTaToB myOnuyHas
MMEIOIINXCSI PECYPCOB | PECYPCOB M OTpaHUUYECHUH, | TPYHIIOBOTO MPOSKTUPOBAHUS | 3allUTa Iacropra
OrpaHUYCHUH, OLICHKN OLICHKH PUCKOB Ha OCHOBE | (B COOTBETCTBUH C HpoeKTa
PHUCKOB Ha OCHOBE MIPOEKTHOTO npodecCuoHaNbHO chepoil).
MIPOEKTHOTO HHCTPYMEHTAPHSL.
HHCTPYMEHTAPHSL.
NYK-2.4. Beibupaet Biageetr HaBbIKaMu CrerneHb yJacTHsl B JICKITHH- Bormpocs! k
ONTHMAJILHBINA CITOCO0 000CHOBaHMSI MPOOJIEMBI | TUCKYCCHH. 3a4ery,
pemeHns 3anad, [Ipesenramnus pe3yapTaToB myOnnaHas
HUMEIOIIUXCS PECYPCOB U TPYIIIOBOTO IPOSKTHPOBAHUS | 3allUTa Macropra
OTpaHWYEHUH, OIEHKN (B cOOTBETCTBHH C MPOEKTa
PHUCKOB Ha OCHOBE npodecCuoHaNbHO chepoil).
MIPOEKTHOTO
HHCTPYMCHTAPHSL.
OIIK-2.1. Ucnons3yet 3HaeT NPUHLUIBI U IIpesenranus pe3yabTaToB Bonpocs! x
nHpopMannoHHO- CIOCOOBI NPUMEHEHHUS IPYIIOBOrO IPOEKTHPOBAHHUS 3a4ery,
KOMMYHHUKAIIMOHHEIC WH(POPMAIIMOHHO- (B COOTBETCTBHH C myOnuyHas
TEXHOJIOTHH U KOMMYHHUKAIIHOHHBIX npodeccrnoHasHOM chepoit) 3aIuTa MaciopTa
TIPOTPaMMHEBIE CPEICTBA TEXHOJIOTHH 1 MPOEKTa
JUTA TIOWCKa M 00paboTKH MIPOTPAaMMHBIX CPEJICTB
OOJIBIINX 00BEMOB JUTS IOWCKa B 00paboTKH
HHPOPMAIIUH 10 “HPOPMALIIH TI0
TIOCTABJIEHHOMN TIOCTABJIEHHOM
npoOJieMaTHKe Ha OCHOBE npoOJieMaTHKe, B TOM
CTaHAapTOB U HOPM, YHUCJIC ITPpU OpraHu3aluu
NIPUHATHIX B IIPOEKTHOH JIeATENbHOCTU
npoeCCHOHATBHOMN
cpene, U C y4eToM
TpeboBaHuit
HHPOPMANOHHON
0e30macHOCTH
OIIK-2.1. Ucnons3yeT YMeeT ocymecTBIsATh IIpesenTanus pe3ynbTaToB Bomnpocsr k
nH(POPMAITMOHHO- TTOMCK M 00paboTKy TPYITIOBOTO MPOSKTHPOBAHHS 3a4ery,
KOMMYHHUKAIIHOHHEIE nHpOpMAaInH, (B COOTBETCTBHH C myOnuaHas
TEXHOJIOTHH U BOCTpeOOBaHHOMN IS npodeccrnoHabHOM chepoit) 3aIUTa MaciopTa
MpOTPaMMHBIE CPECTBA peanu3any IpOoeKTHOTO HpoeKTa

TunoBbie KOHTPOJIbHBbIE 32JaHUSI MM HHbIE MaTepPHAJIbl, HOOX0AMMBIE VIl OLlCHKH
3HAHUM, YMEHHH, HABBIKOB U (MJIM) ONBITA JeATEJbHOCTH, XaPAKTEePHU3YIOIINX ITANbI
(opMupoBaHusI KOMIIETEHIHII B IIpoLecce 0CBOCHUsI 00pa30BaTeJLHOH IPOrPaMMBbI




Ilpumepnoiii nepeuens 60npocos u 3a0anuil

3ananmne B MaJbIX rpynnax «QueHka co0CTBEHHOT0 ONBITA MPOEKTHOM AesITeIbHOCTID)

1. OGcyauTe B MaJION TPYyIIIE CISAYIOIINE BOIIPOCHI:

— Mmeete u Bbl ONBIT ydacTusi B KOHKPETHBIX MPOEKTax?

— B kakom cratyce Bbl IpruHUMaIu ydacTue B MpOeKTe?

— OreHuTe yCIenHoCTh peain3aluy mpoekTa (Oblia T JOCTUTHYTAa KOHEUHAs 11eJTb)?

2. IIpeacraBbTe OT rpyMHIbl OMH KOHKPETHBIN IPUMEP y4acTUsl B poekTe. Onuimre
IPEJCTAaBICHHBIN IPUMEpP B TEPMUHAX MPOECKTHOM JesITeIbHOCTH (paboTa ¢ Tabnuiei).

Kpurepun IIpoexT 1 IIpoexT 2 IIpoexT 3

HoBusHa npo6aemsl 1
YHUKAJIBHOCTD 3a1a4
Hanmnune
PYKOBOJIMTEIIA U CIIEIL.
TTOJTHOMOYHU I
Hannune xoMaHIbI
OpueHranus Ha
KOHEYHBIE CPOKH
OpueHranus Ha
KOHEUYHBIN Pe3yJIbTar
Hannune npoexkTHON
CTPYKTYpBI
MortuBanusa
Hannaue 0COOBIX
MEXaHU3MOB
KOOpJIUHAUU C
IpPYTUMHU
CTPYKTYpamu

Padoma é npoekmnuvix komanoax. Pazpadomka npoekmog (Ha 6b100p 6 coomeemcmeuu
¢ npogheccuonanvnoit cghepoii).

VYyacTue CTyA€HTOB B IPOEKTHOM JIEATENBHOCTH SIBISETCS BAKHOM 4aCThIO MPAKTUUYECKHUX
3aHATUN, CBSI3aHHBIX C LMKJIOM pa3pabOTKU M TMPOJBHKEHHUS COLHUAIBHOIO MpPOEKTa. DTarbl
pa3paboTKMU COIMAIBLHOTO IPOEKTa COAEPKATeNbHO CBS3aHBl C TeMaMU Y4eOHOTO Kypca H
JIOTUKOW pa3pabOTKH M peai3allii KOHKPETHOW NeATeThbHOCTH. B pamMkax mpoeKTHpOBaHM
o0yyJaromuecs: akTyaqTu3upyloT 3HaHUs, MTOJIyYCHHBIE Ha JICKIIMOHHBIX 3aHATHUAX, U (OPMHUPYIOT
MPAKTUYECKHE YMEHMSI U HaBBIKM pa3paboOTKU COLMANbHBIX MPOEKTOB. [IpoekT peanusyercs B
MaJIbIX rpymnmnax (4—5 genosek). Kaxaplii aTamn rpynmnoBoro npoeKTHpoBaHUs (IIPOEKTHBIE CECCHM)
HaIpPaBJIeH Ha JOCTHKEHUE NMPOMEKYTOUHBIX PE3YJIbTaTOB COIUMAIBHOIO MPOEKTUPOBAHUS U UX
IIPE3EHTALMIO HA TPAKTUUYECKUX 3aHATHUSAX.

IIpoexkTHasi ceccussi Ne 1. @opmysupoBaHue Npo0JieMbl, HA pelleHHe KOTOPOM
HAINPAaBJICH NMPOEKT, U AKTYAJbHOCTH MPOEKTA

ens TpynmoBoi NMpakTHUECKOW pabOThl — BBIIBUTH W OXapaKTEPHU30BATh COIUATIBLHYIO
npoOJieMy 1ENeBOM TPYMIBI MPOEKTa, ONPENCTUTh CTENEHb €€ aKTYaTbHOCTH U COLUATBHON
3HAYUMOCTH.

Iloocomosumenvuwiii sman. Anarumuyeckas paboma

VYyacTHHKaM MNPaKTUYECKOTo 3aHATHS B MaJbIX TPYMNax HeoO0XOoAuMo mnpopadoTarh
po0JIeMaTUKy COLMAIBHOIO MTPOEKTa B TPH dTama:



1. ®opmynupoBaHHE COLUMAIBHOM MPOOJEMBl B COOTBETCTBUU C TMPEACTABICHUSMHU
oOydJaroruxcsi (MHUIIMATUBHON TPYMIBI) U €€ MOATBEP)KICHUE dYepe3 pe3yJbTaThbl
cobopa u aHanM3a JaHHBIX WHCTUTYTOB MYyOJWYHOTO VyIpaBiIeHUS (OpraHbl
roCy/1lapCTBEHHOMN BJIACTH, OpraHbl MECTHOT'O CAaMOYIPaBIIE€HUS ), UHBIX CYOBEKTOB.

2. BbiiBieHue mnpoOJIeMbl LEJICBOW TPYINIbl W/WIA TUATHOCTHKA MPEICTABICHHIMA
MOTEHLIMAJbHBIX OJjaromojy4yaTtenedl O CcoLMaIbHOW mpobiieMe TMOCPEenCTBOM
IIPOBEJIEHUS COLMOJIOTUYECKOT0 UCCIIEA0BAHUS.

3. KoppekTupoBka MpoOIeMbl ¢ y4€TOM Pe3yIbTaTOB COLIMOIOTMYECKOT0 UCCIIEIOBAHMUS.

CtpykTypHO omnmcanue (HopMyIUpyeMOrl COIMAIBHOW MPOOJIEMBbI MPOU3BOIUTCS C
YKa3aHHUEM:

— LEJIEBOM TIpynmbl U €€ XApaKTEPUCTUKOM C IIOMOLIBIO BO3PACTHBIX, CTATYCHBIX,
reorpadguueckux (JIOKamM3anuss B Tpeeiax MYHHIMIIATLHOTO OOpa3oBaHWsl WM HX
COBOKYITHOCTH, PETMOHA, MAaKPOPETHOHA U JIP.) U UHBIX IPU3HAKOB;

— MpO0OJIeMBI 1IENIEBON TPYIIIBI — COLUANIbHBIE AUCHYHKIIMUA W/HIU «TIpOOENb», KOTOphIE
CIIOCOOHBI BBI3BATh COIMATBHYIO HANPSIKEHHOCTh, OKA3bIBATh HETAaTUBHOE BIUSHUE HA KU3Hb
KOHKPETHON COBOKYITHOCTH JIMLI;

— SMIIMPUYECKUX JAHHBIX, MOATBEPKIAOIINX HAIMYME U CTETIEHb OCTPOTHI COLIMAJIbHOM
poOIEMBI.

Conuonornyeckuii  MHCTpyMEHTapuil B paMKaxX COLHUAJIbHOIO IPOEKTUPOBAHHUS
IIPEJICTaBJICH IPEUMYILIECTBEHHO OITPOCHBIMHM METOAAMM, @ UMEHHO: MacCCOBBIH ONPOC (HaIIpuMep,
AHKETUPOBAHUE PECIIOHICHTOB), UHTEPBHIOMPOBAHKE, HHOE.

Ocnosnoti sman. llpesenmayus pe3yiomamos

BricTyIieHre y4acTHUKOB MPAKTHYECKOTO 3aHITHUS C Pe3yJabTaTaMH MPOEKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHAJIUTUYECKUX MATEPUATIOB MPOU3BOAUTCS MPU MOMOIIH
MYyJIbTUMEAUMHBIX cpeAcTB. [Ipeanonaraercs MoAroToBKa rpymnmnoil o0yJyaromuxcs Npe3eHTaluu
oobemom 10-12 cmaiimoB. CTpykTypa Tpe3eHTAllMOHHBIX MaTE€pPHAJIOB  OIpeciieHa
KOMIIOHEHTaMHU aHAJIMTUYECKOU pabOThl M MOCIEI0BATEIbHOCTHIO UX Pa3pabOTKU.

IIpoexkTHas ceccusi Ne 2. @opMy/IMpPOBaHUE LEeJIM U 331a4 COUMUAJIBHOIO MPOEKTA.
Omnpenenenne mnpoaykra npoekta. @opMyJHpOBaHHMe O0KUAAEMbIX pe3yJbTaTOB U
COUMAJIBHBIX (P (PeKTOB 0T peasM3aluu NPoOEeKTA

ens rpymnmoBoi NMpakTHYECKOW pabOThI — OMPEACIUTH IEIh PeAU3aIluU COIUATBLHOTO
IPOEKTa B JIOTUYECKOM B3aUMOCBS3U C (HOPMYIMpPYEeMBbIMU 3a/ladaMH, a TaKKe ONPEIeNIUTh
OKHJJaeMble KaYeCTBEHHbIE M KOJIMYECTBEHHBIE PE3YJIbTAaThl peain3alii COUAIBHOIO MPOEKTa
JUISL 1IeNIeBOM Tpymisl (Oaaromonyyareneil).

He.ﬂb MPOEKTA: COACPKATCIbHBIC KOMIIOHCHTEI

[leneBas rpymnmna npoekTa ¢ [Ipennonaraemoe COBOKYITHOCTh MEPOTIPUSITUI
KOHKPETHBIMU MTPU3HAKAMU MO3UTUBHOE COLUATBHOE («mocpencTsom
M3MEHEHHE MIPOBEJICHMUSL. .. »)

Ilenp npoekTa:
«4TO CHENaTh?» + «B OTHOMICHUH KOT0?» + «KaKuM 00pa3zoM?»

PazpaboTka KOMIUIEKCa MEPONIPUATHIA KaJeHIAPHOTO IJaHa (MPaKTUYECKUe Iaru) B MX
B3aMMOCBS3M C LEJNbI0 COIUAIBHOIO MPOEKTAa M €ro 3aJadaMy OINMPAETCsl Ha pPe3yJbTaThl
JNEKOMIO3UINK L. Takas TpymmoBas MNpakTH4ecKas paboTa HampaBieHa Ha BBISBICHUE
COBOKYITHOCTH B3aUMOCBSI3aHHBIX, HEPAPXUUECKH BHICTPOSCHHBIX TJIAHOBBIX 3TAMOB COLUATBHOTO



MPOEKTa B BHUE OJIOKOB 3ajad, COCTABISAIONMIMX MX 3a/Jad W IMOJ3aJad, ITPU3BAHHBIX JOCTUYb
MOCTaBJICHHOM B paMKax MPOEKTa LIEIH.

Cmpykmypa 0eKoMno3uyuuy yeau CoyuaibHo20 npoexma

Ilenb npoekTa

1. Biok 3agau —_— 1.1 3amaua

1.1.1 Ilog3anaua

1.1.2 Tloa3agaua

Onpedenenue pe3yn1bmamos npoekma.
KonuuecTBeHHbIE pe3yIbTAThl COCTABIISIIOT:

1. KonnuecTBO y4aCTHMKOB 11€1€BOM T'PYIIIBI B MEPOTIPUSATUSIX MMPOEKTA.

2. CoBOKYIHOE KOJIMYECTBO MEPOIIPUATHI MPOEKTA.

KauecTBeHHBIE pe3yabTaThl IPOEKTA CONEPIKAT:

1. W3mepuMble NO3UTUBHBIE H3MEHEHHUS, INIAHUPYEMBIE K JJOCTUKEHHIO B OTHOILIEHUU
LIEJIEBOM TPYMIIbI MIPOEKTA.

2. Crioco0ObI U3MepeHHs KaYeCTBEHHBIX PE3yIbTATOB 110 UTOTaM MX pean3aliu.

IIpezenmayus pe3ynomamos

BeICTyII€HNE Y4aCTHUKOB MPAKTUYECKOIO 3aHSTHUS C PE3yJbTaTaMH MPOEKTUPOBAHUS —
10-12 wmunyr. Ilpe3eHTanuss aHAIUTUYECKUX MATEpUAIOB IPOU3BOJUTCS MpPU IOMOILU
MYJIbTUMEIUHHBIX cpeAcTB. [IpennonaraeTcs moAroToBKa Ipymnoi 00yJaronmxcst mpe3eHTaluu
obwemom 8—10 crnaiinoB. CTpyKTypa Mpe3eHTAIMOHHBIX MATEPUAIIOB OIIpeie]IeHa KOMITOHEHTaMU
AHATUTUYECKON pabOThI U TIOCTIEIOBATEIBHOCTRIO UX Pa3paboOTKU.

IIpoexTHas ceccust Ne 3. MeponpusiTusi KaaeHIapHOro IJIaHa

Lenb rpynmnoBoii MpakTH4ECKO# paboThl — pa3paboTaTh KaJeHIAPHBIN MJIaH MEPOTIPUATHIA
(MPaKTHUYECKUX IIAroB) IO PEAIH3ALUU COIHMAIBHOIO IPOEKTa C YYETOM BO3MOXKHOCTEH,
BHYTPEHHUX U BHEIIHUX PECYPCOB CyOBEKTA IPOEKTHOH 1€ATENbHOCTH.

C omopoil Ha pe3yJbTaThl IEKOMIIO3UIMU LEIW CKOHCTPYUPYHTE KaJCHAAPHBIN IUIaH
MEPOIPUATHA COLUAIBHOIO IpoekTa. OnucaHue MEpONpHUATHS MPEANOoJaracT BKIIOYECHHE
CIIEYIOIINX COAEP/KATEIBHBIX KOMIIOHECHTOB:

1. HanmenoBaHue MeponpusTUs KajleHIapHOIoO IUIaHa.

2. CpoOKH ¥ MECTO peanu3alii MEPONPHUSITHSL.

3. TexHomorust pabOTHI ¢ IENIEBOM IPYMIIOH.

4. KonnuecTBo peain3zyeMblX OJHOTHUITHBIX MEPOTIPUSITUH.

S. BHyTpeHHME W/WIM BHELTHUE PECYPCHI, .

6. KauecTBeHHBIE W KOJWYECTBEHHBIE IIOKA3aTeNId PE3YyIbTaTOB MPOBEICHUS
MEPONPUATHS TPOEKTA (II0 OTHOLIEHUIO K LIEIEBOM TPYIIIE COLIMATIBLHOTO MPOEKTA).

7. OTBETCTBEHHBIN 3a peaU3alUI0 MEPOITPUATHS.

Cmpykmypa onucanus Meponpusmus KaieHoapHo20 niana
Ne | Pemaemasi Meponpusitue: Mecrto u nara O:xupaembie
3a/a4a HAaHNMEHOBaHHe, NpOBeJeHUSA pe3yJabTaThl
TeXHOJIOTHH, PeCYPChI




n+1

IIpesenmayus pe3yromamos

BeIcTyIIeHME Y4aCTHUKOB MPAKTUYECKOIO 3aHSTHUS C PE3yJbTaTaMH MPOEKTUPOBAHUS —
10-12 wmunyr. Ilpe3eHTanuss aHAIUTUYECKUX MATEPUATIOB IPOU3BOJUTCS MpPU IOMOILU
MYJIbTUMEIUHHBIX cpeacTB. [IpennonaraeTcs moAroToBKa Ipymnoi 00yJaronmxcst mpe3eHTaluu
ooremom 10-12  cnaiinoB. CTpykTypa TNpe3eHTALMOHHBIX MaTEpUANIOB  OINpe/eseHa
KOMIIOHEHTaMH aHAJIUTUYECKOH paboThl U MOCIEI0BATEIbHOCTBIO UX Pa3pabOTKH.

IIpoexkTHas ceccusi Ne 4. Komanja npoekra, eé 3aae

lens rpynmoBOW TPAKTUYECKOH pabOThl — OLEHHUTHh CTENEHb COOTBETCTBHS
po¢)eCCHOHAIBHBIX HABBIKOB, KOMIIETEHIINNA ¥ WHBIX MPOEKTHO 3HAYMMBIX KaYECTB YIACTHHUKOB
KOMaH/IbI TIEJISIM | 3a7[a4aM COITMaIbHOTO MTPOEKTA.

Tlooecomosumenwvhuiil sman

YyacTHUKaM MPaAKTHYECKOTO 3aHATHS B MAJIBIX TPYIITax HE0OX0AUMO: TTOAPOOHO U3YIHTH
WHIUBUIyaJIbHBIC XapPAaKTEPUCTUKH U TPO(EeCcCCHOHATBHBIE BO3MOXKHOCTH KaXKJIOTO U3 WICHOB
koMaHael. Ha oCHOBaHMM HMMEIOIIMXCS JAHHBIX O B3HAHMAX, HABBIKAX M KOMIICTECHIIUIX
c(hopMHUPOBATh MAaTPHUILY OTBETCTBEHHOCTH.

Y1eHnl KOMaHIbI Nmeronmiicss oneIT BrinmosnsieMble 3a1a44 B
NMPOEKTe

IIpezenmayus pe3ynomamos

BricTyniieHre y4aCTHUKOB MPAaKTUYECKOTO 3aHATUS C pe3yJbTaTaMu MPOCKTHPOBAHUS —
10-12 wmunyr. Ilpe3eHTanus aHAIUTUYECKUX MATEPUAIOB IPOU3BOAUTCS MpPU IOMOILHU
MYJIbTUMEIUHHBIX cpeAcTB. [IpennonaraeTcs moAroToBKa Ipymnoi 00yqaronmxcst mpe3eHTaluu
o6bemoM 8—10 craitnoB. CTpyKTypa MPE3eHTAIIMOHHBIX MaTEPUAJIOB OMpeiesieHa KOMITOHEHTaMHU
AHAJTMTUIECKON pabOThI U TTOCIIEIOBATEILHOCTHIO UX Pa3pabOTKH.

IIpoexkTHas ceccusi Ne 5. BrojkeT u mapTHepbl MPOEKTa

Ilens rpynmoBOi NPaKTUYECKOHW pabOThl — BBIIBUTH MaTepHAIbHBIC TOTPEOHOCTH U
BO3MOXXHOCTH MPOEKTHON TPYIIBI Ha pealn3aliio COIMAIIbHOTO MpoekTa ¢ auddepeHunanmei
CPEJICTB, OIIPE/IECTICHUE TAPTHEPOB MPOEKTA.

Pecypcnas obecneuennocms npoexma
IIapTHep npoekTa IIpuBJjiekaemMble pecypchbl

Jlemanusupoeannwiii 61002cem npoexma

HanpasJienue pacxoaos Cymma HUcrounnku
¢dunaHcupoBanus




IIpezenmayus pe3ynomamos

BricTymieHre y4acTHUKOB MPAKTHYECKOTO 3aHITHUS C Pe3yJabTaTaMH MPOEKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHAJIUTUYECKUX MATEPUATIOB MPOU3BOAUTCS MPU OMOIIHN
MYJIbTUMEIUHHBIX cpeacTB. [IpennonaraeTcs moAroToBKa Ipymnoi 00yJaronmxcst mpe3eHTaluu
oobemom 10-12  cnaiinoB. CTpykTypa TNpe3eHTAlMOHHBIX MaTEpUAIOB  OINpe/eseHa
KOMITOHEHTaMH aHAJIUTUYECKOM paboThl M MOCIEI0BATEIBHOCTHIO UX Pa3pabOTKH.

IIpoexTHas ceccust Ne 6. IIpoagBu:keHne pe3yJibTaTOB BO BHEILIHEH cpeae

Lenp rpynmnoBoi mpakTHYeCKoW paboThl — pa3paboTaTh IJIaH MEIUHHOTO OCBEIICHUS
MEpOTPUATHIA U Pe3yIbTaToOB (IPOMEXYTOUHBIX, HTOTOBBIX) PEATH3aMU COLUAIBHOTO MTPOEKTA.

[IpakTUKH MyOJMYHOTO OCBEIIEHUS MPOMEKYTOUYHBIX W HTOTOBBIX pE3yJIbTaTOB
peanu3ani  MEpOIPUATUH  COLMAIBHOTO MPOEKTa HEOOXOOUMO CHCTEMaTH3UpOBAaTh B
Meauarmiase npoekra. K unucity ero KoMnoHEeHTOB OTHECEHBI:

1. HanmeHoBaHME MepONpUATHs, OCBELIAEMOT0 B IYOJUYHOM HMH(OPMAIIOHHOM
noJe.

2. Bun ucnonszyemoro pecypca, a MMEHHO II€4aTHOE M3JAHHUE, COLMAIBHBIE CETH
(BKonTtakTe, OnHOKIACCHHUKY U 1p.), MecceHkepnl (Telegram u np.), Buaeoxoctunru (RuTube
U 7p.), TEIICBUICHHUE, HHOE.

3. ObocHoBaHMe BbIOOpa YKa3aHHOTO BHUAA pecypca € YYETOM MpeanOoyYTeHUN
IIEJIEBOM TPYIIITBHI O KaHaJaX KOMMYHHKAIIMA U HHQOPMHUPOBAHHSL.

4. KomnuectBo nmyOnukamuii yka3aHHOTO BHJIA 7151 MEPOIIPUSTHSI.

5. [TnarupyeMoe KOJIM4IEeCTBO MPOCMOTPOB MyOIUKAITUHU(-11) O MEPOTIPUSATHH.

Cmpyxmypa meduannana

Mepomnpusrue, Bug pecypca Ob6ocHOBaHME KonnuectBo KonnuecTBo
OCBEILIAEMOE B (meuaTHOE BbIOOpa nyoIuKanui IIPOCMOTPOB
WH(pOPMAITMOHHOM W3/IaHHE, YKa3aHHOTO myOuKamuii o
noJje COLIMANIbHBIC pecypca MEPOTPHUITHH
CETH U JIp.)

IIpezenmayus pe3ynomamos

BricTymieHre y4acTHUKOB MPAKTHYECKOTO 3aHATHUS C Pe3yJabTaTaMH MPOEKTUPOBAHUS —
10-12 wmunyt. Ilpe3eHTanuss aHAJTUTUYECKUX MATEPUATIOB MPOU3BOAUTCS MPU MOMOIIHN
MYJIbTUMEIUHHBIX cpeacTB. [IpennonaraeTcs moAroToBKa IpyInoi 00yqaronmxcst Mpe3eHTaluu
oobemom 10-12  cnaiinoB. CTpykTypa TNpe3eHTALlMOHHBIX MaTEpUANIOB  OINpe/eseHa
KOMITOHEHTaMH aHAJIUTUYECKOI paboThl M MOCIEI0BATEIBHOCTHIO UX Pa3pabOTKH.

Paodoma é npoekmnuvix komanoax. Pazpadomka npoekmog (Ha 6b100p 6 coomeemcmeuu
¢ npogheccuonanvnoit chepoii).
«IIpoeKkTHas 1eATEJbHOCTH B chepe TEXHOJIOTNYECKOr0 NPeANPUHUMATEIbCTBA»

IIpoexTHas ceccusi Nel PaspabGorka mpomykra (product development) u pasBuTHE
kiueHTa (customer development).



Lenp rpynmoBoil mpakTHyeckoi paboThl — (OpMUpOBAaHHE HABBIKOB pa3pabOTKU
MPOJIYKTOBOM KOHIIETIIIUU C YI€TOM MOTPEOHOCTEH 1EIeBOM ayTUTOPUH, OCBOCHUE METOI0JI0THIA
Kact/leB, a Tak:ke BBISIBJICHHE KIIFOUEBBIX THIIOTE3 JJIsi TPOBEPKHU KHU3HECTIOCOOHOCTH MPOIYKTA.

IToaroroBuTeabHBIN 3TaN. AHATUTHYECKasi padoTa
VY4acTHUKY IPOEKTHON CECCUU, 00beTUHEHHBIE B TPOEKTHBIE KOMaH bl (MaJjble TPYIIIbI),
paboTaroT Ha/ CO3/1aHUEM MPOEKTA MPOAYKTA (WIH YCIYTH), OPUEHTUPOBAHHOTO HA KOHKPETHYIO

LeJEeBYIO aynuTopuio. Pabora mpoxoauT B Tpu 3Tarma:

1. ®opmynupoBaHue U MPOAYKTa Ha OCHOBE COOCTBEHHBIX INPEICTABICHHH WM TPEHIOB
phIHKA. YYacTHHKM OMNpEAeNsioT HalpaBleHHE MpoAayKTa (Hampumep, IudpoBoe
npusioxeHue, pusnueckuil ToBap, cepBuc u mp.). Maes nomkHa ObITh 000CHOBaHA depe3
aHaJIM3 PRIHOYHBIX TEHICHIINH, KOHKYPEHTOB M TEKYIIUX MOTPEOHOCTEH MOTPEOUTENICH.

2. IlpoBenenue wuccnenoBanuii neneBoit ayauropuu Kact/leB (customer development):
['pymbl NpoBOJSAT NEPBUYHOE UCCIIEIOBAHUE C TOMOIIBIO:

- OHJaH-onpocoB (SIHAEeKC. AHKETHI UJIN aHAJIOT);
- UHTEPBbIO C MOTEHIMAIFHBIMU KIIMEHTaMHU;
- HaOMII0JIeHMs 3a TOBEICHHUEM ayJUTOPUH (B COLICETX, Ha MaTdopMax).
Lenb — BBIABUTDH pealibHbIe MOTPEOHOCTH, 00NN M 0KUIaHUS ayTUTOPHH, & TAKXKe MOHSTh,

HACKOJIBKO ITPEAIoIaraéMblii IPOAYKT COOTBETCTBYET ATUM 3alpOCaM.

3. KoppekTupoBka MNpoAyKTa Ha OCHOBE IMOJYYEHHBIX HaHHBIX. KomaHga KoOppeKkTupyer
U3HAYAJIbHYIO MJICI0 MPOAYKTA, YTOUHSIOT €ro (PyHKIIMOHA, IIeJIEBYI0 ayTUTOPHIO, MOJIEIh
B3aMMOJICHCTBUS C KIIMEHTOM U KaHaJIbl KOMMYHUKAITUH.

CTpyKTypa aHaTUTUYECKOT'O ONTUCAHUSA:
[Ipu onucanuu mpotecca pa3padOTKU MPOAYKTA U Pa3BUTHUS KIMEHTA YYACTHUKU JTOJIKHBI

CTPYKTYPHUPOBATh HHPOPMAIUIO CIEAYIOIINUM 00pazoMm:

- yeneeas ayoumopus: BO3PACTHBIC, COIMANIbHBIC, Teorpauueckiue XapaKTepUCTUKH;
CErMEHTaIusl.
- npobrema unu nompebHOCMb ayOumopuu: 9To UMEHHO HE YIOBJIETBOPSET TEKYIIHUE
NOTPEOHOCTH, KaKUe CYIIECTBYIOT Oapbephl.
- udes npodykma: KpaTKoe ONUCAHUE PEIICHUs, €ro YHHUKaJIbHbIe 0COOEHHOCTH, KaK OH
pemaeT npooyemy.
- pe3ybmamol UCCIe008aHUsL AYOUMOpUY: KOINYECTBEHHbIE U KaYeCTBEHHbIE TaHHBIE,
MOJITBEP K IAIOIIUE aKTYaJIbHOCTD UCH.
- KOppeKmupoexka npooyKkma: N3MEHEHUs B KOHIIETIIIMYA Ha OCHOBE OOpaTHOM CBSI3U OT
NOTEHLIMAIbHBIX M10JIb30BaTENEN.
OcHoBHol 3Tan. [Ipe3enrauus pe3yJbTaToB
VY4YacTHUKH MPEACTABISIOT Pe3yabTaThl CBOEH paboThl B (hopMaTe YCTHOTO BBICTYILICHUS
¢ mnpeseHtarmeit (8-10 cmaiimoB, mmrensHOCTh 10-12 MunyT). IlpumepHas cTpykTypa

IpEe3CHTallUM: BBEICHHME: LENb M 3aJaud IPOEKTa; ONUCAaHWE IIEJIEBOM  ayIUTOpUU;

nepBOHavyalibHas UJesl MPOAYKTa; METOMOJIOTHS HCCIEA0BaHUs ayIUTOPUHN; KIIIOUEBbIE BBIBOIbI

no uroram Kact/leB; KOppeKTUPOBKa MPOAYKTA; peABapUTeIbHas MOAEIIb MOHETU3AINY; TJIaH

JAIbHENIIET0 pa3BUTH; BO3MOKHBIE PUCKU U IIYTH X MUHUMU3ALNN; 3aKITIOYEHNE U OTBETHI Ha

BOIIPOCBI.

OueHka pe3yJbTaToB:
I'pynmbel moy4aroT 0OpaTHYIO CBA3b OT MPETOAABATENS U/UIIN KCIIEPTOB 10 CIEAYIOIINM

KPUTEPUSIM:

- 4YeTKOCTh ()OPMYJIMPOBKHU MPOOJIEMBI U COOTBETCTBHUE €1 MpeIIaraéMoro npoayKra.
- KayecTBO IIPOBEJEHHOIO UCCIIEI0BAHUS ayAUTOPHH.
- JIOTMYHOCTb U 000CHOBAHHOCTH KOPPEKTUPOBKH MPOIYKTA.
- y0eauTeNnbHOCTD MPE3EHTAIIMHN U KaueCTBO BU3yaJbHOTO 0(hOpPMIICHUS.
- OTBETHI Ha BOMPOCHI U y4acTHe B 00CYKICHHH.
O6pa3zoBatenbHbIN 3P HeKT:



[To okOHYaHUM CECCUU YIaCTHUKHU:

- HAy4aTCs BBIABIATH PealibHbIC MOTPEOHOCTH ayTUTOPUH;

- CMOTYT aJanTHPOBATh CBOU UCH O] PEalIbHBIN CIIPOC;

- TMPUOOPETYT ONBIT CO3JaHUS MHUHHMAJIBHOTO J>KH3HECmocoOHoro mpoaykra (MVP-
MOJIX0T);

- OCBOAT 0a30BbIe HHCTPYMEHTHI pa3paboTku nmpoaykra (product development) u pazpurue
knueHTa (customer development).

IIpoexTHas ceccuss Ne 2 Co3maHue YHUKAJIBHOTO TpeuiokeHus ans kiueHta (Value
Proposition Canvas).

Ilenp mpoekTHOM ceccun — (OPMUPOBAHHME Y YYACTHHKOB HABBIKOB pPa3pabOTKH
[EHHOCTHOTO TMPENJIOKEHUS,, COOTBETCTBYIOIIETO pealbHbIM IMOTPEOHOCTSAM KJIMEHTOB, C
UCIIOJIb30BaHUEM HHCTPYMEHTOB Au3aiiH-mbinuieHus (Lean Startup, Value Proposition Canvas).

YyacTHUKH OOBEIMHSIIOTCS B TPYNIbI 1Mo 2-3 4YeloBeka W pabOTaloT HaJ CO3AaHUEM
[IEHHOCTH JJIs KOHKPETHOH 11eJIeBOi ayauTopuu. PaboTa mpoXoauT B HECKOIBKO ITAIOB:

1. Ioepyarcenue 6 npooremy knuenma (Customer Profile)

Kaxnas rpynma BbiOMpaeT win (OpPMYJIHPYET COLHUAIBHYIO/PBIHOYHYIO MpoOiemy,
CBSI3aHHYIO C ONPEACIEHHOMN LIEJIEBOM ayIUTOPUEH.

3anagya — co3arh «poQIb KINEHTA», KOTOPBINA BKIIIOYALT:

- 3aJa4d: KaKue 3a7a4d PeraeT KIUEeHT?
- Oousn: Kakue mpoOIeMbl WM MPEMATCTBHS MEIIAIOT eMy?
- BBITOJBL: YETO XOUeT KIMeHT? Kakue pe3ynabTarsl OH 0KUIACT?

MeTtonsr:

- HUHTEPBBIO C MMOJb30BATENAMU;

- HaOJIoJeHME 3a ITOBEACHUEM;

- aHaJM3 OT3bIBOB M OOCYKJICHHI B UHTEPHETE.
HNHCTpyMEHTHI:

- maOJIOHBI «IIPO( IS KITUEHTA,

- KapTa dMIIaTUH.

2. Paspabomka yennocmu npooykma (Value Proposition)

[Tocne ananusza NOTPeOHOCTEN KIMEHTOB YYaCTHUKM MPUCTYMAIOT K pa3pabOTKe CBOErO
[IEHHOCTHOTO NPEeJII0KEHHUsI, KOTOPOE JOJDKHO PellaTh BhISBICHHBIE TPOOIIEMBI.

3anava — 3aM0JHUTH LIEHHOCTHYIO KapTy, IJIe OTPa)aroTCsl OTBETHI Ha BOIIPOCHI:

- YTO IpeJJiaraeT Bail IpoayKT?
- Kak Balll IPOJYKT yCTpaHseT O0IH KiIneHTa?
- KaK Balll TPOJYKT CO3AaET BBITOBI IS KIIMEHTA?
MeTtonsr:
- TeHepalus uaeu;
- paHXUPOBAHUE UCH MO KPUTEPHUSIM PeaTn3yeMOCTH U IIEHHOCTH;
- BBIOOp HamboJIee MOAXOIAIIETO PEIICHHUS.

HNHCcTpyMEHTHI:

- [a6non nennoctHoro npennoxenus (Value Proposition Canvas);
- UJeallMOHHBIE TEXHUKH;
- METOJIUKH Pa3BUTHUS KPEATUBHOCTH.

3. Conocmasnenue yennocmu u nompeonocmeut kiuenma (Matching VPC Blocks)

Y4YacTHUKH TMPOBEPSIOT COOTBETCTBUE MEXIY CBOUM IMPEAJIOKEHUEM M OXUIAHUSIMHU
KIIUEHTA.

3a/aya — BBISIBUTH TOYKH EPECCUCHUS MEXKY:

- 0OJEeBBIMU TOUYKAMH KIIMEHTA M T€M, KaK Balll MPOAYKT yCTPaHIET ero 0omu;
- OXMJAHUSAMU KIMEHTA U TeM, KaK Ball IPOAYKT CO31aET BBITOIBI AJIsI HETO.
4. Koppexmupogka u 00pabomka npeonoxtceHus



Ha ocHoBe npoBe€HHOr0 aHaln3a KOMaHAbl KOPPEKTUPYIOT CBOE MPEIOKEHHE, YTOOBI
cenaTh ero 0oyiee TOYHBIM, 3HAYMMBIM U YHUKAJIbHBIM.

Pesynbrar:

- YTOYHEHHOE LICHHOCTHOE IPEJIOKEHHE.
- KpaTKO€ ONMCaHME, JOCTYIHOE IS IIPE3EHTALUYA HHBECTOpAM WM 3aKa3duKaM.

[Tpumep ¢dopmata: «lns [ueneBoit ayauTopuu] Mbl IpejiaraeM [HIpOAYKT/CepBHUC],
KOTOPBIN pelraeT [KIYeByro mpoodsemy| Oiaronaps [kimtodeBoi GpyHkiuu/moaxony|. B otimmune
OT CYILECTBYIOIIMX PEIIEHUH, MbI [ YHUKAIbHOE IIPEUMYILECTBO].»

CTpyKTypa aHaJTUTUYECKOTO ONUCAHUS

Y4acTHUKH 0(OPMIISIOT OTYET, BKIIOYAIOIINN CICAYIOIINE Pa3/Iebl:

I. Onucanue 1eN€BOM AayAUTOPHHU: BO3PACT, COLMAJIBHBIA CTaTyC, MOBEACHYECKUE

O0COOCHHOCTH.

2. IlpobGnema wuaM TOTPeOHOCTH: OCHOBHBIC OOJM M IKEJAHWS, BBISIBJICHHBIE B XOJIE
WCCJICIOBAHMSI.

3. lleHHOCTHOE mpeIIOKEHUE: KAaKHUM O0pa3oM IMpeyiaraeMblii MPOAYKT pemaeT 3TH
poOIeMBI.

4. CpaBHeEHHE C PHIHKOM: aHAJIN3 KOHKYPEHTOB U YHUKAJIbHOCTh MPEJIOKEHHUS.
BriBOoABI M peKOMEHIALMU IO JAIBHEUILIEMY PA3BUTHIO.
[Ipe3enTanus pe3yabTaToB
Y4acTHUKY TPECTABISIOT PE3YyIbTaThl CBOCH pabOTHl B (hOpMaTEe YCTHOTO BHICTYIUICHHUS
¢ mnpeseHtarmmeit (8-10 cmaiimoB, mmrensHOCTh 10-12 MuuyT). IlpumepHas crpykTypa
Mpe3CHTAIMK: 1eJh IPOCKTA; OMUCAHUE IIeJICBOM ayIUTOPUU; BBHISBICHHBIE MPOOIEMBI U
O’KHMJIaHMSI; METOJIOJIOTHS HCCIeA0BaHus; IleHHOCTHOE ipemioskenue (Value Proposition Canvas);
CpPaBHEHHE C KOHKYPEHTAMU; YHUKAILHOCTh U MPEUMYIIECTBA; BO3MOXHOCTHU PeaTH3aIui; PUCKU
U IyTH UX MUHUMU3ALIMY; 3aKJII0YEHUE U OTBETHI HA BOMPOCHI.
OneHka pe3ynbTaToB:
['pynmsl nonay4yaoT oOpaTHYIO CBSA3b OT MPENoAaBaTessl /WK HKCIEPTOB MO CIIETYIOIINM
KPUTEPUSIM:
- YEeTKOCTb M ITyOWHa aHajHu3a MOTpeOHOCTEH KIMEHTA.
- JIOTHYHOCTHh U 0O0CHOBAHHOCTH Pa3pad0TaHHOTO IEHHOCTHOTO TPEIOKCHHSI.
- COOTBETCTBHE MPEJIOKEHUS BBISIBICHHBIM MOTPEOHOCTSIM.
- y0eauTensHOCTh MPE3EHTAIINN U KQ4eCTBO BH3YaJIbHOTO O(hopMIICHUSI.
- OTBETHI HAa BOMIPOCHI U YUaCTUE B OOCYKICHHH.
Ob6pazoBarenbHblil 3¢ dexT:
[To okOHYaHUM CeCCUM YYaCTHUKH:
- HayyaTcs BUJETh MOTPEOHOCTH KJIMEHTA Yepe3 MPU3MY €ro MOBCETHEBHOM KU3HMU;
- OCBOSIT COBpPEMEHHBIE MHCTPYMEHTHI co3nanusi mneHHoctu (Value Proposition Canvas,
empathy map, personas);
- CMOTyT TpaMOTHO (OpPMYIMPOBaTH LIEHHOCTHBIE MPEAJIOKEHUS s TMPOAYKTOB U
CEpBUCOB;
- TPHOOPETYT OMBIT padOTHI B KOMAH/IE M MPE3CHTAIIUU MPOCKTHBIX PEIICHUA.

e

IMpoexTHas ceccusi Ne 3 «UNIT sxoHOMHKa cTapTan-nmpoeKTa»

Lenb mpOeKTHOM ceccu — GOPMHUPOBAHNE Y YYACTHUKOB HABBIKOB MIOCTPOEHUS TIPOCTOM,
HO 3¢ (eKTUBHOIN (HHMHAHCOBOI Moaenyu crapTana, moHnManus kitoueBbix UNIT-skoHOMUUYeCKnX
nokaszaresiei, a TakKe YMEHHs OICHMBATh XKM3HECHOCOOHOCTh OM3HEC-MOJENU uYepe3 MpHU3MY
MacIITadMPyeMOCTH, MapKU U YCTOWYMBOCTH.

VYdacTHUKN 00BETMHAIOTCS B TPYMIBI 110 2-3 YenoBeka U padoTaioT HaJl CO3/IaHUEeM WIIN
anann3zoM UNIT sxoHOMHKH CBOETO MpOEKTa (CTaprarna).

1. Bgeoenue ¢ UNIT skonomuxy cmapmana

Kaxnoii komanje mnpenojaBaTelb NPOBOJUT COMOCTABIEHUE OCHOBHBIX METPUK H
peanmuzyemoro npoekta: LTV (Customer Lifetime Value); CAC (Customer Acquisition Cost);



COGS (Cost of Goods Sold); Mapxunansaas npu6suib (Contribution Margin); Ilepuon
okynaemoctH (Payback Period); koaddumuent orroka (Churn Rate) u mp.
[TpakTudeckas 3aa4a — KaXxaas TpyIia HaunHaeT (opMHUpOBaThH JaHHBIE JJIsI TOCTPOCHUS
cBoer UNIT pkoHOMHUYECKOU MOIEIH.
2. Coop OanHblx U nocmpoeHrue 6a3080t Mooenu
YyacTHUKH cOOMPAIOT AaHHBIC (TUHIOTETUYECKHE HIIH PEAThHBIC) O:
- cpeaHeM a0xoje ¢ oaHoro noib3zoBarens (ARPU);
- pacxojax Ha npusseueHue ogaHoro knueHTa (CAC);
- OIEpalMOHHBIX M3/IepKKax Ha oocmyxkuBanue knuenta (COGS);
- BpeMeHH xu3HH kineHTa (LTV).
Mertonbr:
- aHaJIU3 MYOJUYHBIX OTYETOB CTAPTAIIOB;
- U3Y4YECHUE KEHCOB;
- HCIOJb30BaHKE MA0IOHOB U KabKyasaTopoB UNIT skoHOMUKH.
HNHCTpyMEHTHI:
- Slagexc.Taomuiel, Excel;
- IMa6noust UNIT 3KOHOMUKH;
- Kanga 6uznec-monenu (Business Model Canvas).
3. llocmpoenue UNIT skonomuueckou mooenu
Komannel pa3pabarbiBaloT SKOHOMHUYECKYIO ((pHHAHCOBYIO) MoOJeNb Ui OJHOTO
KJIMEHTA/TI0JIb30BaTEI:
- KaKoBa CTOMMOCTH €r0 MpHUBJIeUYEHUs?
- KakKue 3aTpaThl CBSA3aHBI C €r0 00CTyKUBaHUEM?
- KaKOBBI JIOXOJIbI OT 3TOTO KIIMEHTA 32 BECh MEPUOJI B3AaUMOJICHCTBHS?
- 4epe3 KaKoW CPOK OKYIAeTCsl MHBECTULIHS ?
PesynbTar:
- TabnuIa c pacyeTamu;
- TpaduyecKoe MpeacTaBiIeHNe KIIIOUEBbIX METPHUK;
- oTBeT Ha Bompoc: «Ecnu MacmTabupoBaTh 3TOro KIMEHTa, OyAET JIM 3TO MPUOBLTEHO? ».
4. Koppexmupogxa mooenu noo peanuu pblHKa
Y4acTHUKH TECTUPYIOT YyBCTBUTEIHHOCTH CBOCH MOJICIIH:
- Yrto npoucxoaut ¢ peHradenpHocThio, ecii CAC yBenmuuures Ha 20%?
- Kak nosnusier camxenue LTV?
- Kak usmenurcs cutyanus npu aBTOMaTU3alKUK 9YacTU IPOLECCOB?
3anava — cenarb BHIBOABI 00 YCTOMUHMBOCTH MOJENIN U BO3MOKHOCTSIX MacIITaOUPOBaHUSI.
HNHCcTpyMEHTHI:
- Tabmuiel cuieHapues B Excel,;
- umarpammsl u Tpaduky.
5. [lpezenmayus u 3awuma mooenu
Kaxnas xomanma mnpencrtasisier cBoro UNIT sxoHOomMHYeckyro mojaenb B (dopmare
Mpe3CHTAIIHH.
CtpykTypa mpe3eHTaluu: KpaTKoe ONKMCaHue MPoeKTa (cTapTana); 1esieBasi ayIuTopus u
e xapakTepucTHKH; MeTononorust coopa nanubeix; UNIT skoHOMuueckas mojaens ((popmyisl,
TabnuLpl, TpaduKN); aHaIU3 KIIOUYEBBIX METPUK; UYBCTBUTEIHHOCTh MOJEIN K HW3MEHEHUSM;
BBIBOJIBI I PEKOMEHJIAIIMU; BO3MOXHOCTH MACIITAOMPOBAHUS, BO3MOXKHBIC PUCKH M MYTH HX
MUHUMU3ALKU; 3aKII0Y€HUE U OTBETHI Ha BOTPOCHI.
CTpyKTypa aHATUTHYECKOTO OMUCAHUS
YyacTHUKH 0DOPMIISIIOT KPATKHI OTYET, BKIIOUAIOIIUNA CIEAYIOIINE Pa3IeIbl:
Onucanue npoekTa (craprara) 1 LeJIeBOW ayIUTOPUH.
OcnoBuble MeTpuku UNIT skoHOMUKH.
MeTtonbl cOopa 1 aHaIn3a JaHHBIX.
Pacuér kimroueBbIX MOKa3aTesnen.

O
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AHanu3 4yBCTBUTEIBLHOCTH MOJICIIH.
6. BbIBOABI U pEKOMEHIAIIUH O TAJIbHEHIIIEMY Pa3BUTHIO.
Onenka pe3ynbTaToB:
['pynmbl nonayyaoT oOpaTHYIO CBSA3b OT MPENoAaBaTess /WK SKCIEPTOB O CIIETYIOIMIUM
KPUTEPUSIM:
- mnoxHoTa 1 ToyHOoCcTh UNIT sxoHOMHUYECKO# MOJIECIH;
- 000CHOBaHHOCTH BBIOOpA MTAPAMETPOB;
- yO0eauTenbHOCTh BHIBOJOB U PEKOMEHIAIHIA;
- Ka4eCTBO BU3yaJIM3allMU U NIPE3CHTALINN;
- OTBETHI HAa BOMIPOCHI U YUaCTUE B OOCYXKICHUH,
O6pa3zoBarenbHbIN 3P HeKT:
[To okoHUYaHMM cecCUM YYaCTHUKH:
- Hay4arcs noHumars, 4to Takoe UNIT skoHOMHKa ¥ TOUeMy OHaA BaskHA IS CTapTaIa;
- OCBOSIT OCHOBHBIE METPUKH, UCIIOIb3YEMbIE BEHUYPHBIM KAIlUTAJIOM M AKCEIEePaTOPAMH;
- CMOTYT CaMOCTOATEIBHO NOCTPOUTH IPOCTYIO IKOHOMHUYECKYIO MOJIEIIb;
- HAy4aTCs aHAJU3UPOBATh YCTOWYMBOCTh U MACIITAOMPYEMOCTh CTApTAN-POCKTA;
- TPHUOOPETYT OMBIT pabOTHI B KOMAH/IE M MPE3EHTAUU aHATTUTHUYECKUX MaTepUaIOB.

IIpoexTHas ceccusi Ne 4, Ctapram-3KkocucTeMa: MoJepKKa TOCy1apcTBa U Ou3Heca.
Ilenp mpoekTHOW ceccuu — (opMHpPOBAHUE Y yYACTHUKOB MOHMMAHUE CTPYKTYpPHI H
KITFOUEBBIX 3JIEMEHTOB OTEUECTBEHHOM CTapTaN-3KOCUCTEMBI, @ TAK)KE HAYYUTh UX aHAJIM3UPOBAThH
U HCIIOJIB30BaTh MHCTPYMEHTHI MOJJICPKKU CTApTallOB CO CTOPOHBI TOCyIapcTBa, OW3HEca U
JIPYTUX HHCTUTYTOB (aKceIepaTopbl, HHKYOaTOPHI, TEXHOMAPKH, (DOHIBI MTOJACPIKKH ).
Y4acTHUKH OOBENMHSAIOTCS B TPYMIBI 1O 2-3 4enoBeka M paldoTalT HAJl aganTaiuei
CBOET0 MPOEKTa (CTaprarna) K OTe4eCTBEHHON CTapTan-3KOCUCTEME.
1. Iloepyacenue 6 memy
[IpenomaBaTennb TPOBOAUT KpaTKWil TeopeTrwdeckuid Omok: UYUto Takoe craprar-
skocuctema? KTo BXOIUT B 9KOCHCTEMY: TOCYAapCTBO, bu3Hec, oopazosanue, HKO, coobmiecTna.
Kakue cymecTBytoT ¢opMbl moaaepxkku crapranoB B Poccum (TpaHThI, WHKYOATOpHI U
aKceJepaTophl; IEHTPhl KOMIETCHIUNA U TEXHOMApKu; (GOHABI Pa3BUTHS MPOMBIIIJICHHOCTH U
MHHOBAIIHI; TPOrpaMMbl MOJAEPKKH MAJIOT0 ¥ CPEAHETO MPEANPUHUMATENHCTBA U TIP.).
HNHCcTpymMEHTSI:
- DKOCHCTEMHas KapTa;
- TACHOPT CTapTan-MpOoeKTa;
- PpEeCYpCHBIM aHAJIU3 CTapTara.
2. Hccneoosanue pecuonanvHoll u ghedepaibHoll cmapman-3K0Ccucmemol
Kaxnas komanna BbIOMpaeT pervoH (Wium paboTaeT ¢ 3aJaHHBIM) M HCCIEIyeT €ro
CTapTan-3KOCUCTEMY.
3ajaua — ONpeAe/uTh:
- KaKue MHCTUTYTHI MOAICP)KUBAIOT CTAPTAIHI;
- KaKWe MephI MOJJCP)KKH TOCTYIMHBI (TPaHThI, 00ydeHHne, HHPPACTPYKTYpa);
- KaKue OTpAaciy MOoJIy4aroT HauOOJBIIYIO MOANEPKKY;
- KaK MOXHO TOJIYU4UTh JOCTYII K 3TUM pecypcam.
MeTtonsr:
- aHaJu3 OTKPBITHIX JaHHBIX (Topraisl [IpaButenscTtBa PO, Munobpuayku, MuHIudpsI,
PErMOHAIBHBIX MUHUCTEPCTB);
- U3YyYEHHUE CaillTOB LIEHTPOB MHHOBAIIMI, TEXHONAPKOB, aKCEIEPaTOPOB;
[Tpumepsi pecypcos:
- AkcenepanuonHas nporpamma Ky6anckoro rocynuBepcuteta «buznec. Kyoy;
- ®onp conercTBUs HHHOBAIUAM (WWW.fasi.ru);
- Poccuiickast BeHuypHas KoMmaHus (Www.rvk.ru);
- CKOIKOBO;


http://www.fasi.ru/
http://www.rvk.ru/

U POBBIC IKOHOMHYECKHE 30HBI;

[Tporpammel moanepsxku Manoro 6usHeca (Hamnp., Kopnopanus MCIT).

3. Cozoanue xapmuol NOOOEPIHCKU OJi51 KOHKDEMHO20 CIapmana

Ha ocHoBe uccnenoBanust KOMaHa pa3padbaTbIBaeT KapTy MOICPIKKH JJIsL CBOETO MPOETa

(craprama).

Pesynbrar:

NEpeYeHb JIOCTYIHBIX MEp MOMJCPKKHU (TPaHTbl, MPOTrpaMMbl OO0YYEHHUs, MMOMELICHHUS,
KOHCAJITHHT),

QJIITOPUTM MOJTYUYEHHS MOJAECPKKHU (ITAMbI, JOKYMEHTBI, CPOKH);

PEKOMEHIALMU 110 BBIOOPY HanboJsee MOIXOASAIIUX HHCTPYMEHTOB;

BO3MOKHOCTH MacCIITaOMPOBAaHUS Yepe3 UCIOIb30BaHNE HHPPACTPYKTYPHI;

4. Paspabomka cmpame2uu 63auMO00eticmsusl ¢ IKOCUCTNEMOTU

YyactHUKH ~ (QOPMYIHPYIOT PEKOMEHJALUU 10 HUCIOJB30BAHUIO HHCTPYMEHTOB

MOJJIEPAKKHU JIJIs1 CBOETO IIPOEKTa (cTaprana):

KaK BBIOpaTh MPaBUIIBHYIO IPOrpaMmy?

KaK MOATOTOBUTH 3asIBKY?

KaK BBICTPOUTHh KOMMYHHKAITUIO C HHCTUTYTaMH TIOIICPKKA?

KaK HUCII0Jb30BaATh pecypcm IJIA BBIXOJa Ha pI:IHOK?

MeTtonsr:

METOJ Kelc-CTaau;

MOJICTTUPOBAHUE CUTYAIIH OOPAIICHHS 32 MOICPIKKOM,

AKCIEPTHAs OLIEHKA CTPATEruHu.

5. Ilpezenmayus u 3auuma pe3yibmamos

Kaxxnass komana npeacTaBiIsieT CBOKO KapTy MOAACPKKH M CTPATETHIO B3aUMOICHCTBUS C

3KOCHUCTEMOM.

CtpykTypa Tmpe3eHTaluu: KpaTKoe ONUCaHWe cTapTana W 1eJNeBOH ayJIuTOpHUH;

XapaKTepUCTUKA PErMOHA M €ro CTapTal-dKOCUCTEMBI; KapTa JOCTYMHBIX (HOpPM MOAIEPKKH;
QITOPUTM ITOTYICHHUS TOICPKKH; PEKOMEH/IAIMHU 110 CTPATETUH B3aUMOJICHCTBUS; BO3MOXHOCTH
MaCH_ITa6I/IpOBaHI/I$I qepe3 I/IHCTI/ITYTBI HO,Z[I[ep)KKI/I; BBIBOJbI U peKOMeHI[aI_[I/II/I; OTBCTHEI HA BOHpOCBI
1 00CyXICHHE.
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CTpyKTypa aHaTUTUYECKOTO OMUCAHUS

YyacTHUKH 0DOPMIISIIOT KPATKHI OTYET, BKIIOUAIOIIUNA CIEAYIOIINE Pa3IeIb:

Onucanue craprana u 1eJIeBO ayAuTOPHUH.

XapakTepruCTHKA PETHOHA U €r0 CTapTal-3KOCUCTEMBI.

Kapra noctymnHbix Mep MoAAEpKKH.

AJITOPUTM MOTYYEHHS TTOAACPIKKH.

Pexomenpanuu 1o crpaTeruv B3auMoOICCTBHUS.

BbIBOMIBI M pEKOMEHIAIIUN O TAJIBHEHIIIEMY Pa3BUTHIO.

Onenka pe3ynbTaToB

['pynmel mosydaroT 0OpaTHYIO CBSI3b OT MpETNoAaBaTeNsl U AKCIEPTOB IO CIAEAYIOIINM

KPUTEPHSIM:

MOJTHOTA ¥ TOYHOCTh aHAJIN3a CTapTal-3KOCUCTEMBI;
000CHOBAaHHOCTH BBIOOpA MEP MOIIACPIKKH;

yOeaUTeNbHOCTh CTPATETUH B3aUMOICHCTBUS;

KauCCTBO BU3yaJIM3allU U MMPC3CHTAILIUU,

OTBCTHI HA BOIIPOCHI U Y4aCTHC B O6C}’)KI[CHI/II/I.
O6pazoBarenbHbIif 3¢ ekt

[To OKOHYaHWHU CECCUU YUACTHHUKH:

Hay4JaTcsl aHAJIM3UPOBATh CTAPTAI-IKOCHCTEMY CBOCTO PErHOHa;
OCBOAT MHCTPYMCHTEI ITOMCKAa U UCITOJIb30BAHUA MMOAICPIKKHA,
CMOI'yT IIPUMEHATH 3HAHUA O TOCYJAPCTBEHHBIX U KOPIOPATUBHBIX IIPOrpaMMax B CBOUX
MIPOCKTAX;



- TpHOOPETYT OMBIT Pa0OTHI B KOMaH 1€ ¥ MPE3CHTALNN aHATUTUYECKUX MAaTEepPHAaIOB;
- OyZIyT rOTOBBI K COTPYIHUYECTBY C MHCTUTYTaMH Pa3BUTUS U OIJEPIKKU CTAPTAIOB.

IIpoexTHast NeATENBHOCTE B C(hepe KPeaTHBHBIX HHAYCTPHID)

IIpoexkTHass ceccusi Ne 1. «AHanuTHUKa ycrexa KpEaTHMBHOIO CTapTana B WHIYCTPHHU
IU(POBBIX METUAY

Henb — cpopmupoBaTh y YHaCTHUKOB HABBIKM aHAJM3a KIIIOUEBBIX METPHUK U (PaKTOPOB
YCIICIIHOCTH KPEaTUBHBIX CTAPTANoOB B chepe HUPPOBBIX MEINA, a TAKIKE HAYUYUTH UX IPUMEHSTh
AQHAIUTUYECKUE UHCTPYMEHTHI JIJIsl OLeHKU 3((HEKTUBHOCTHU M MOTEHIMAIa MacIlITAOMPOBaHUSI.

Y4acTHUKN 00BbETUHSIOTCA B KOMaH/bI 110 2-3 4eJoBeKa U paboTaroT Hall aHAIM30M WU
CO3/IaHMEM AaHAJUTHUECKON MOJIEIN OJHOTO KPEeaTHBHOIO craprama B cdepe nudpoBbIX Menna
(manmpumep, RuTube-kanan, nogkact, SIHnIeKc-poeKT, OHIAH-u3aaHue, digital-areHTcTBO U Ip. ).

1. Iloepysicenue 6 memy

- UYro Takoe nudposeie meaua?

- OcobeHHOCTH KpeaTUBHBIX CTAPTAIOB B ATOI OTpaciu.

- Kakue MeTpuku HUCHOJB3YHOTCS Ul aHAIW3a yCIIEXa: BOBJIEYEHHOCTh; OPraHMYECKUN
pOCT; MOHETHU3ALMS; JIOSUIBHOCTh ayAUTOpHUH; KoHBepcHs; ROI pexkiiaMHBIX KaMIIaHUH.

- TpUMEpHI YCIIEIIHBIX KPEaTUBHBIX CTAPTAINIOB B IU(PPOBBIX MEAHA.

2. Buibop cmapmana u coop oanHwvlx

Kaxnas rpynma pa3zpabaTbiBacT COOCTBEHHYIO HJICI0, aHAIM3UPYET CYIIECTBYIOIIYIO HIIN
MOJTy4aeT 3aJjaHue OT MPEno/1aBaTes.

3amaua — coOparh JaHHBIE O: LIEJIEBOH ayAUTOpPUH (BO3pacT, 1O, reorpadusi, HHTEPECHI);
METpUKaX MPUCYTCTBUSI B IU(GPOBOM MPOCTPAHCTBE (MOAMUCUYUKHU, TPOCMOTPHI, KIUKH, BpeMs
IPOCMOTpa); MCTOYHMKAX Tpaduka, noxomax (€ciu ecTh); oOpaTHOM CBSI3U OT ayIUTOPHH
(KOMMEHTapUH, pSUTUHTH, PETIOCTHI).

Meropr:

- aHaJIM3 OTKPBITHIX JaHHBIX (corceTH, SAnnexc.Merpuka u mp.);

- HHTEPBBIO C aBTOPAMH/OCHOBATEISIMU (BUPTYAJILHO UJTU OHJIANH);

- KOHTEHT- U ayJUTOPHBIN aHAIU3.

3. Ilposedenue ananumuxu ycnexa
Ha ocHoBe coOpaHHBIX JaHHBIX KOMaHIbl IPOBOAT KOMIUIEKCHBINA aHAJIM3 cTapTana.
PesynbTar:

- Omnpenenenue KIoueBbIX mokazareseit ycrexa (KPI): ypoBeHs BOBI€UEHHOCTH; CKOPOCTh
pocTta ayauTOpUHU; KayecTBO KOHTEHTA; CTpaTerus MPOJABIKEHUS; MOHETH3allUs;
OpEHIMHT U Y3HABa€MOCTh;

- cpaBHeHHE ¢ KoHKypeHTamu (benchmarking);

- BBIsIBJICHHE (PAKTOPOB, CIIOCOOCTBYIONIMX YCIEXY WM MPEMATCTBYIOUINX eMY;

- MHUPOBOI U POCCUHCKHUH OTBIT;

- TpOrpaMMbI MOAJIEP)KKU MeIna-CTapTaroB.

HNHCTpyMEHTHI:

- SWOT-anamm3,

- A/B tectupoBanue (Ipu HAJTHMYUH),

- PESTEL-ananus,

4. Paspabomxka pexomenoayuil no yayuueHnuio d¢gpexmuenocmu
Komanzas! hopMynupyroT peKkoMeH1alliy 0 Pa3BUTHUIO CTapTarna:

- Kak yBeInuuTh BOBIECUEHHOCTH?

- Kak yny4muTh KOHTEHTHYIO CTPATEeTruio?

- Kak BrICTpOUTH MOHETH3ALINIO?

- Kak ucnonb3oBaTh aHaIUTHUKY I IPUHATHS pELIEHUNA?

Meronbr:
- METOJ Keic-cTaau;
- MOJEIMPOBAHUE CUTYAIH MPUHATHUS PELICHUI;



SKCIIEPTHAsI OLIEHKA CTPATErvH.

5. llpezenmayus u 3auuma pe3yrbmamos

Kaxxnas xoman1a mpeacTaBiiseT CBOM aHAJTUTHUYECKHE BHIBOJIBI U PEKOMEH IallHH.
CtpykTypa Mpe3eHTalMH: KpaTKOEe OMKCAHME cTapTarna U LEJIeBON ayJuTOpUM; LIETU U

3aJ]auy aHAIIN3a; METOJIOJIOTHS cOOpa M aHaIHM3a JaHHBIX; KITFOYEBBIC METPHKH yCIIeXa; CPAaBHCHHE
C KOHKYpEHTaMH{; BBIBOABI IO (hakTopam ycrexa/mpoBajia; PEeKOMEHIALWU IO YIYyYIICHUIO
3(PEeKTUBHOCTH; OTBETHI Ha BOTIPOCKHI U 0OCYKICHHE.
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CTpyKTypa aHaTUTUYECKOTO OMUCAHUS

YyacTHUKH 0DOPMIISIIOT KPATKHI OTYET, BKIIOUAIOIIUNA CIEAYIOIINE Pa3IeIb:

Ornucanue cTaprana u 1eJIeBO ayAUTOPHUH.

Metonomnorust coopa v aHaIK3a TaHHBIX.

KiroueBble MeTpuKH ycrexa.

CpaBHEHHE C KOHKYPEHTaMHU.

Amnanus (akTopoB ycrexa.

PexoMeHnmamuu o gajabHEHIIEMY Pa3BUTHIO.

OneHka pe3ynbTaToB

['pynmbl monydaroT 0oOpaTHYIO CBSI3b OT IpPENoAaBaTelNss U AKCIEPTOB IO CIETYIOIMIUM

KPUTEPHSIM:

IIOJIHOTA U TOYHOCTDh aHaJIn34,

000CHOBAaHHOCTH BEIOOpA METPHUK U METOJIOB;

yOeauTeThbHOCTh BEIBOJIOB U PEKOMEHIAITHIA;

KauCCTBO BU3yaJIU3allU U MMPC3CHTAIIUU,

OTBETHI Ha BOIPOCHI M YUACTHE B OOCYKICHUH.

O6pazoBarenbHbIif 3¢ ekt

[To OKOHYaHWYU CECCUU YIACTHHKH:

Hay4JaTcsi aHATU3UPoBaTh 3PHEKTUBHOCTh KPEATUBHBIX CTApTaIloB B IU(PPOBOIL cpene;
OCBOAT COBPEMCHHBIC HHCTPYMCHTbBI aHAJIMTUKHU U MCTPUKH,

CMOTYT UHTCPIIPCTUPOBATL JAHHBIC U ICJIaTh BBIBOABI JJISI pa3BUTHA IIPOCKTA,
MPHOOPETYT OMBIT pabOTHI B KOMaH/IE M MPE3EHTAINN aHATUTUICCKUX MaTePUAIIOB;
OyIyT rOTOBBI K pabote B cepe mudpoBBIX MeANa U KPEaTUBHBIX CTAPTAIIOB.

IIpoexTHas ceccust Ne 2 «buzHec-M0o1€1b KPEATUBHOIO IIPOEKTAY.
ens — chopmupoBaTh y y4aCTHUKOB HABBIKM Pa3paOOTKW W aHajdu3a OW3HEC-MOJCITH

KPEaTUBHOTO TPOEKTa, OIECHHUTH €€ >KU3HECTOCOOHOCTh, IKOHOMHUYECKYIO YCTOMYMBOCTH U
MMOTEHIIMA MOHETU3AIIHH.

Y4acTHUKYM 00BETUHSIOTCS B KOMaHABI IO 2-3 4eloBeKa U pabOTal0T HAJl CO3/IaHuEM WIIH

aHATM30M OM3HEC-MOJIENIN KPEaTUBHOTO TIPOCKTA.

1. @opmynuposanue udeu KpeamusHo2o NPOeKma U e2o Yeiegol ayoumopuu
Kaxxnas xomanga ¢opMynupyeT KOHIEMIIMIO KpeaTHBHOTO mpoekTa (nudpoBoe meauna

(moxkact, RuTube-kanain u np.), ¢pecTuBanb, BEICTaBKa, TeATPAIbHbIN CIEKTaKIIb, ITaT(hopMa Jis
TBOPYECKUX JIIOJICH U T.1I.

3anaya: — onucaTh L€JIb NIPOEKTA; LEJIEBYI0 ayIUTOPUIO: BO3PACT, COLMAIBHBIN CTaTyc,

reorpaduyecKoe pacrtoioKeHUE, HHTEPECHI; 0’KUAEMbIN COIMOKYIbTYPHBIN 3D (DEKT.

Merobr:

Mo3roBo# mTypM (Brainstorming);

aHaJIN3 CYIIECTBYIONINX KPEaTUBHBIX MPOEKTOB;

M3Y4YEHHE OTKPBITHIX JaHHBIX O TPEH/IaX B KPEaTUBHBIX MHIYCTPUSIX.

2. Pazpabomka buznec-mooenu npoekma

Komanel pa3pabaTeiBaloT SKOHOMHUYECKYIO MOJIEb peaTu3alliy IPOEKTa.

3anavya — 3a0JHUTH 11a0JI0H Ou3Hec-Moenu 1o OcrepBanbliepy WM aAalnTUPOBAHHYIO

BEPCUIO I10]] KpEaTUBHbBIC UHYCTPUU.



broxnu MOJCIHN. KIKYCBBLIC HapTHépBI; KIIFOYUCBBIC BUABI JOCATCIIBHOCTH, KIKOUYCBBLIC

pecypcehl; peIokKEeHNe IEHHOCTH; OTHOILEHHSI ¢ KIIMEHTaMU; KaHaJlbl COBITA/TOCTUKEHUS 1IeIH;
CTPYKTYypa U3JEPKEK; IOTOKH JI0XO/I0B.
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MeTtonsr:

Mo03roBoO#i WTYpM.

SWOT-ananus.

UccnepoBanue BO3MOXKHOCTEM MOHETHU3AIUH.

PesynbTar:

[IpopaGoTanHas OM3HEC-MOCIb.

Bo3sMmoxHBIE HCTOUYHWUKH (UHAHCHPOBAHUS: TOCYIApCTBEHHBIC TPAHTHI, YaCTHBIC
MHBECTUIINH, KpayA]aHIuHT, peKiaama, MOAMUCKH U T.J.

3. Koppexmupogka buznec-mooenu ¢ yyemom peaiull poiHKa U KpeamugHoll cpeobvl
VY4acTHUKH MPOBEPSIOT KUZHECIIOCOOHOCTh MOJIEIIHN:

Kakue pucku?

Hackonbko MOJi€/1b COOTBETCTBYET PEAIbHBIM YCIIOBUSIM?

Kakne n3menenus BO3MOXKHBI?

Mertopr:

WHTEPBBIO C IKCIIEpTaMH (BUPTYaIbHO WU B JopMaTe POJIEBOM UTPHI);

aHaJIN3 YCHEIIHbIX U MPOBAIbHBIX KPEATUBHBIX IPOEKTOB;

TECTUPOBAHUE MOJENIM Ha YYBCTBUTEIBHOCTh K HM3MEHEHHUSM (HampUMep, CHUKEHHE
O10/KETa, TOTEPS KIIOUEBOTO MapTHEPA).

Pesynbrar:

YToun€HHas OU3HEC-MO/IETIb.

O060ocHOBaHHBIE KOPPEKTUPOBKH.

Or1eHKa yCTOMYMBOCTH M MAaCIITAOUPYEMOCTH.

CTpyKTypa aHaTMTUYECKOTO OMHUCAHUS

Y4acTHUKH 0(OPMIISIOT OTYET, BKIIFOYAIONINHN CIICTYIOIINE Pa3IeIIbl:

Onucanue KpeaTUBHOTO MPOEKTA U 1EJIEBOM ayAUTOPHH.

DopMyIHpOBKa IIEHHOCTHOTO MPEII0KEHHUS.

Pazpabortannas 6uznec-mozens (Business Model Canvas).

AHanu3 UCTOYHUKOB (PMHAHCUPOBAHUS M CTPATETHH MOHETH3AIUH.
KoppekTupoBka MOAENH C y4ETOM PUCKOB U OTPAHUYECHUM.

BriBOoABI M peKOMEHIALMY IO JAIBHENILIEMY PA3BUTHIO.

Bricrymiienne komanasl 8-10 cnaiigoB, mpoaomxuteabHocTh 10-12 Munyt. CTpyKTypa

Mpe3CHTAIMK: KpaTKas XapaKTEepPUCTUKA KPEaTMBHOTO IMPOEKTAa; IeJeBas ayauTopus U eé
0COOEHHOCTH; OM3HEC-MO/IeNb MPOeKTa (BU3yaU3UPOBaHHAs); UCTOYHUKH (DUHAHCUPOBAHHS U
CTpPaTeTMd MOHETU3ALUH; KOPPEKTUPOBKA MOJIEIN C YYETOM PEAJIUA; BBIBOJABI U PEKOMEHIALINH;
OTBETHI Ha BOIIPOCHI M 0OCYKICHHE;

OneHka pe3ynbTaToB
I'pynmel momy4aroT oOpaTHYIO CBS3b OT IPENOABaTeNs M HKCIEPTOB IO CIIETYIOUIHM

KPUTEPHSIM:

YEeTKOCTh (DOPMYITUPOBKU MPOEKTA U LIETICBON ayAUTOPUH;

JIOTHYHOCTH U MOJTHOTA OU3HEC-MOJIEINH;

PEATMCTHYHOCT UCTOYHUKOB (PMHAHCHPOBAHNS;

yOenuTeTbHOCTh BBIBOJIOB M PEKOMEHJAIINH;

Ka4yeCcTBO BU3YyaJIM3allUU U MTPE3CHTAINH;

OTBETHI HA BOIPOCHI M y4acThe B 00CYKICHNN.

O6pasoBarenbhblii 3¢ ¢pexT. [1o OKOHUYaHUK YYaCTHUKU:

HaydJarcs pa3pabaTeiBaTh OU3HEC-MOAEIH IS KPEaTUBHBIX IPOEKTOB;

OCBOSAIT HHCTPYMEHTHI CTPATErHYECKOT0 TUIAHMPOBAHHS M SKOHOMHYECKOH OLIEHKH;
CMOTYT HPUMEHATh METOJMKY Om3Hec-MonenupoBaHus mo OcTepBanpiepy U Apyrue
METOJMKHU B KpeaTHBHOU cepe;



- TpHOOPETYT OMBIT Pa0OTHI B KOMaH 1€ U MPE3EHTALNN TPOEKTHBIX PEIICHUN;
- OyZIyT TOTOBBI K 3aIyCKY U YIPABJIEHHIO COOCTBEHHBIMHU KPEATUBHBIMU HHUIIMATHBAMHU.

IIpoexTHas ceccust Ne 3 «IIpoaBrkeHne KpeaTUBHOTO MPOJIYKTa: CTPATETUN U KAHAJIbI»
Lenp — dopMupoBaHHe HABBIKOB pa3pabOTKH CTPATETHH MPOJABHKEHUS KpPEaTHUBHOTO
OpoayKTa, BbIOOpa Haubonee 3(PQPEKTUBHBIX KaHAJIOB KOMMYHUKALUU U IPUMEHEHHS
COBPEMEHHBIX HHCTPYMEHTOB U(POBOTo U oaiiH-MapKeTHHTa.
Y4acTHUKHM 00BETUHSIOTCS B KOMaH/BI IO 2-3 YeloBeKa U padOTal0T HAJl CO3/IaHuEM WIIH
AQHAJIM30M CTPATErHH MPOJIBUKEHUSI KOHKPETHOTO KPEaTUBHOT'O MTPOYKTA.
1. @opmynuposanue udeu KpeamugHo2o NPOOYKMa u yeaeol ayoumopuu
Kaxnmas rpynma BbeiOMpaeT/pa3pabaThiBaeT KOHIEMIIAIO KPEATHBHOTO MPOAYKTA:
TeaTpaJbHBIA CIEKTAKIb, BRICTABKA, KOPOTKOMETPAXKHBIN (PHIIbM, TIOJKACT, IU(PPOBOE U3TAHUE,
U3alH-TIPOEKT, GECTUBAIIb U T.JI.
3amaga — omucarth MPOAYKT; OMPEICIUTh LEICBYI0 ayIUTOPHUIO (BO3pacT, WHTEPECHI,
reorpadus, MOBEACHYECKUE OCOOCHHOCTH); CHOPMHUPOBATh YHUKAIBHYIO IICHHOCTH MPOAYKTA.
Mertonpr:
- MosroBoi mtypm (Brainstorming);
- aHaJIM3 TPEHJOB B KPEATUBHBIX MHAYCTPHUSIX;
- U3YYEHHE YCIEUIHBIX MPUMEPOB MPOJIBUKEHUSI.
2. IIposedenue mapkemun208020 UCCIE008AHUA U OUACHOCIUKA 80CHPUAMUSL NPOOYKMA
Komanasl mnpoBoasAT wuccienoBaHUE, UYTOOBI TMOHATh, Kak LeJeBas ayAuTOpHUs
BOCIPUHUMAET MPOAYKT U KaKhe KaHaJIbl MPOJABMKEHUSI €l 3HAKOMBI U JOBEPEHHI.
3amaga — coOpaTh JaHHBIE O: BOCIPHUSATUU MPOJYKTA IEIEBON ayTUTOPUEH; IPUBBIYKAX
noTpebaeHuss wuHbopManuu (KaHaibl, Bpems, GopmaT), OXHAAHUAX OT pEKIaMbl U
B3aMMOJICHCTBHS C OPEHIOM.
MeTtonsr:
- aHKeTUpoBaHHE / OHJaNH-onpockl (AHIAEKC. AHKETHI);
- UHTEPBbIO C MOTEHIMAILHBIMH TOTPEOUTENIMU;
- aHaJINU3 OT3BIBOB M 0OCYKJICHUI B COLICETSX.
PesynbTar:
- BbISBJICHHBIE MPEANOYTEHUS AyAUTOPUH;
- ompejeneHHbIe OOJEBBIC TOUKH MPU B3aUMOICHCTBUHU C AHATIOTUYHBIMU TIPOTYKTAMU;
- TpenBapUTelbHbIC PEKOMEHIAINY IO MO3UIIMOHUPOBAHUIO U IPOIBIKEHHUIO.
3. Paspabomka cmpamezuu u 6b100p KaHan08 nPooGUNCeHUs
Ha ocHoBe mony4eHHBIX JaHHBIX KOMaHJIbl pa3pabaThIBalOT CTPATETUIO MPOJIBUKECHUS U
BBIOUPAIOT KOHKPETHBIE KaHAIIBI.
3anavya — co3/laTh KOHTEHT-IUIAH; MEAHAaIiaH; OJKET MPOJBUKEHUS, a TAKXKE CUCTEMY
merpuk u KPL
MeTtonsr:
- TpUBICYCHUE, AaKTUBAIMs, YyAepkanue, MoHeTusamnus, pedepansi (AARRR, Pirate
Metrics);
- SMART-1mocTanoBKa 11eJIei;
- TMPUMEpPHI U3 IPAKTUKH (KEeHC-CTaan).
PesynbTar:
- TpOJyMaHHasi CTpaTerus MpoJBUKEHUS;
- 000CHOBaHHBIN BHIOOP KAHAJIOB;
- KOHKPETHBIE JICUCTBUS IS PeaTU3allUH.
Y4acTHUKH 0OPMIISIOT OTYET, BKIIOYAIOLIUHN CIIETYIOIINE Pa3Aebl:
Onucanune KpeaTuBHOTO MPOAYKTa U IETIEBOU ayAUTOPHH.
BrisiBneHHBIE 0COOCHHOCTH BOCIIPUSTHS MPOAYKTA Ay TUTOPHUECH.
Pe3ynbrarhl MApKETHHIOBOTO UCCIIEIOBaHUS (AHKETUPOBAHNE, HHTEPBBIO).
Crparerust npoJBHKeHUs (LI€TTH, 3a]Ja4H, STaIIbI).
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BriOpanHbIe KaHABI IPOJIBHKEHUS 1 00OCHOBAHUE MX UCTIOIB30BaHUS.
bromker kamMmnaHuu U cucTeMa rokasareseid 3 GeKTUBHOCTH.
7. BBIBOABI U PEKOMEHAALUY 110 JaJbHEHIIEMY PAa3BUTHIO.

Brictrymiienne komanasl 8-10 cnaiigoB, mpoaomxuTeabHocTh 10-12 Munyt. CTpyKTypa
MpEe3CHTAIMK: KpaTKas XapaKTePUCTHKAa KPEaTHMBHOTO MPOAYKTa; IeleBas ayauTopus u eé
O0COOEHHOCTH; METOAOJIOrHsl cOopa W aHalu3a JaHHBIX; KJIIOYEBBIE BBIBOJBI MO pe3ylbTaTaM
WCCJICIOBAHMSI; CTPATETUsl MPOABIKCHUS, BEIOpAaHHBIC KaHAIBl M UX OOOCHOBAaHHE, OIOJKET U
MeTpuKH d(PPEKTUBHOCTH; OTBETHI HA BOTIPOCHI 1 0OCYK/IECHHE.

['pynmbel monmydaroT 0oOpaTHYIO CBSI3b OT MPEMOAABATENs W AKCIEPTOB IO CIETYIOIINM
KPUTEPUSIM:

- YeTKOCTh (POPMYJIHUPOBKHU MPOAYKTA U 1I€JIEBOM ayAUTOPHH;
- TiyOMHa MapKEeTHHIOBOTO UCCIIEI0BAHUS;

- JIOTHYHOCTHh U 0OOCHOBAHHOCTH CTPATETUH POABHKCHHUS,
- PEaTUCTHYHOCTH BHIOOpA KAaHAJIOB U OIOJIKETA,

- yO0eauTenbHOCTh BHIBOJOB U PEKOMEHIAIHIA;

- KayecTBO BHU3yaJHM3allMU U MPE3CHTAIUH;

- OTBETHI HAa BOIIPOCHI U YUaCTUE B OOCYKICHHH.

OobpazoBatenbubiit 3P dekT. [lo OKkOHUaHUY cecCUr yYaCTHHUKU:

- HayyaTcs pa3pabaTbIiBaTh CTPATETUU MTPOIBUKCHHS KPEATUBHBIX MIPOIYKTOB;

- OCBOAT METOJUKH HCCIICIOBAHUS IIEJIEBOM ayAUTOPHH,

- CMOTYT BBIOMPATh M MCTOJIL30BaTh Harbosee 3 (hEeKTUBHBIC KaHAJbI POIBHKCHUS;
- TPHUOOPETYT OMBIT CO3/1aHUS KOHTEHT- U MEIMAIJIaHOB;

- OyZayT roToBHI K paboTe B chepe MpoABIKECHUS KPEaTUBHBIX HHIYCTPHUH.

o

IIpoexTHasn ceccusi Ne 4 «Kpayndanaunr: cOop cpecTBa Ha TBOPUECKUH MPOEKT»

Ilens — GopMupoBaHUE HABBIKOB Pa3padbOTKH KpayadaHIWHTOBOW KaMIaHWH, BBIOOpa
w1aTGopmbl, CO3TaHMSI MOTUBHPYIOIIETO KOHTEHTHOTO NPEIOKESHHSI M TPUBIICYCHHUSI TIOICPKKI
OT 1IEJIEBOM ayJUTOPHHU.

YyacTHUKH 00BEAMHSIOTCS B KOMaH/IBI 110 2-3 YesioBeKa U paboTaloT HaJl CO3JJaHueM WJTH
aHAIM30M KpayI(haHIUHTOBOTO MPOCKTA.

1. @opmynuposanue uoeu meopyecko2o nPoeKma u e2o yeneeou ayoumopuu

Kaxnas rpynma GpopmMynupyeT KOHIEHIMIO TBOPYECKOTO MPOEKTa: KOPOTKOMETPAKHBIH
¢buibM; TeaTpadbHBIA CIIEKTaKIIb; BBICTABKA XYJA0KHUKA; U3/JaHUE KHUTH; MY3bIKAJIbHBIN anb00M;
g poBoe Menua (oKkacT, 00T, OHIAWH-KYpC) U T.1.

3amaua — ommcarh 1edb TMPOEKTa;, IMEJIEBYI0 ayauTOpuio (BO3pacT, HHTEPECHI,
reorpapuueckoe pacroyiOKEHHE, YPOBEHb BOBJICUEHHOCTH); OXKUIAAEMBIA COIUOKYIbTYPHBIHA
¢ dexr.

MeTtombl:

- MosroBoi mtypm (Brainstorming);
- aHaJM3 YCHEUIHBIX Kpaya(paHANHTOBBIX IIPOCKTOB;
- U3YYEHHE OTKPBITHIX TaHHBIX O TPEHJIaX B KPEATUBHBIX UHAYCTPUSX.
2. Buisgrenue nompedHocmel NOMEHYUAIbHbIX CHOHCOPO8 U OUACHOCMUKA — UX
20MOBHOCIU K YYACTMUIO 8 PUHAHCUDOBAHUU
Komannael mpoBoaAT —uccieoBaHUE, YTOOBI TMOHATH, KakK IiefieBas ayJuTopus
BOCTIPUHUMAET UJICI0 MMPOEKTAa U Kakue (popMaThl BO3HATPaXkIEHUN MOTYT €€ 3aUHTEePecOBaTh.
3amaua — coOpaTh JaHHBIE O: BOCHPUATUH MPOEKTA IIEJICBON ayAUTOpUEH; MOTHBALIUU K
y4acTHiO B GQMHAHCUPOBAHKH; OXKUJIAHUSIX OT OOpaTHOM CBS3U U OOHYCOB.
Meronst:
- aHKeTUpOBaHHUE / OHJANH-oNPOCH! (FIHIEKC. AHKETHI);
- UHTEPBbIO C MOTEHIMAIBHBIMU CITIOHCOPaMH/0JIarOTBOPUTENSIMH;
- aHaJM3 OT3bIBOB M OOCY)KJCHHI B COLICETSIX M Ha KpayI(aHAMHTOBBIX IUIATGOpMaXx.
PesynbTar:



BBISIBIICHHBIE MOTHBBI Y4aCTHsI B PHAHCUPOBAHHH;

MPEINOYTEeHUS B opMaTax BO3HATPAKICHUS;

BO3MOYXHBIE TOYKH COMPOTUBIICHUS M CIIOCOOBI UX MPEOJI0JICHUSI.

3. Paspabomka cmpamezuu Kpayopanouneoeou Kamnanuu

Ha ocHOBe monyueHHBIX JaHHBIX KOMAaH[bI pa3padaThIBAIOT MOJTHOLEHHYIO CTPATETHIO

KpayahaHIMHTOBOM KaMIIaHHUH.

3amaua — co3laTh: CTPAHUILY MpoeKkTa (MM e€ MPOTOTHI); BUACOOOpAICHHE aBTOpa;

CHUCTEMY BO3HArpaKICHU; IJIaH MTPOJIBIKEHUSI; OrokeT kammnanuu u KPI.

e

Mertobr:

MpPUMEPHI U3 MPAKTUKH (KeHC-CTaan).

SMART-1mocTaHOBKa 1IeNeH;

A/B TectupoBanue uuei (BUpTyaJIbHOER).

PesynbTar:

npopaboTaHHas KpayadaHauHTOBast CTpaTETHs.

000CHOBaHHBIH BBIOOP TIIATHOPMEI.

KOHKPETHBIC ACUCTBHSI ISl pEaTU3aIIHH.

Y4acTHUKH 0(OPMIISIOT OTYET, BKIIFOYAIONINHN CIICTYIOIINE PA3IeIIbl;
Onucanue TBOPUYECKOTO MPOEKTA U LEJIEBOM ayJUTOPHUH.

BrisiBneHHBIE 0COOCHHOCTH BOCTIPUSTHS TIPOEKTA aAYAUTOPHCH.
Pe3ynbrarhl MApKETHHIOBOTO UCCIIEIOBaHUS (AHKETUPOBAHNE, HHTEPBBIO).
Crparterus kpayadaHIHHTOBOM KaMaHu (11eJ1d, 3a7a49H, ITaIlbI).
Bri6pannas ruiargopma 1 000CHOBaHHE €€ MCIIOH30BaHMUS.

CucreMa BO3HArpakJIeHU U KOMMYHUKAIIMOHHAS CTPATETHS.

bromker kamnaHuu U cucTeMa rokasarenei 3 PeKTUBHOCTH.

BriBoABI M peKOMEHIALMU IO JAIBHENILIEMY PAa3BUTHIO.

Bricrymiienne komanasl 8-10 cnaiigoB, mpoaomxuteabHoCcTh 10-12 Munyt. CTpyKTypa

MpEe3CHTAIMK: KpaTKas XapaKTepUCTHKA TBOPUYECKOTO TPOCKTA; IIeNieBas ayauTopus U eé
0COOEHHOCTH; METOJOJOTrHs cOopa W aHalM3a JAaHHBIX;, KIIOYEBHIC BBIBOJBI MO pe3yJbTaTaM
UCCIICIOBaHMS;, CTpaTeruss KpaynpaHAMHIOBOM KaMIaHWM; BbIOOp miaat(opMbl U cuUCTeMa
BO3HArpakJICHM; OFOKET U METPUKH 3(PPEKTUBHOCTH; OTBETHI HAa BOIIPOCHI M OOCYKIECHHE.

I'pynmbel monmy4yaroT OOpaTHYIO CBSI3b OT IPENOAaBaTeNs W AKCHEPTOB IO CIEAYIOIIUM

KPUTEPUSIM:

YEeTKOCTh (DOPMYITUPOBKY MPOCKTA U IEJICBON ayAUTOPUH;

rITyOMHa MapKETHHTOBOTO UCCIICIOBAHUS;

JIOTHYHOCTh U 00OCHOBAaHHOCTH CTPATETUH KpayahaHauHra;
PEaTMCTUYHOCTH BEIOOPA TUIATGOPMBI i CUCTEMBI BO3HATPAXKICHHIA;
yOeaUTeThbHOCTh BEIBOJIOB U PEKOMEHTAITHIA;

Ka4yeCcTBO BU3YyaIM3allUu U MTPE3CHTAIIH;

OTBETHI Ha BOIPOCHI M y4aCTHE B OOCYKICHUH.

Oo6pazoBatenbubiit 3P dekT. [lo OKkOHUaHUY cCecCUU YYaCTHHUKU:
HaydaTcs pa3padaThiBaTh CTpaTeruu KpayadaHauHTa JUisi TBOPUYECKUX MPOCKTOB;
OCBOSIT METOJIMKH MCCIIEJOBAHUS 1IETICBON ayAUTOPUH;

CMOTYT BBIOMPATh U UCIIOJIH30BaTh HAU00JIEE MOAXOAIINE TUIAT(POPMBI;
NPUOOPETYT OMBIT CO3AAHMUS MPOJAIOIIMX CTPAHUI] M BUICO0OPAIICHHIA;
OyZAyT rOTOBBI K 3aIIyCKy COOCTBEHHBIX KpayA(paHINHTOBBIX MHUI[UATHB.

3auyeTHO-IK3aMeHAIIHOHHbIE MaTepuadbl  AJIA HpOMe)KyTO‘{HOﬁ aTTeCTalumn

(3K3aMeH/3a4eT)

l.
2.
3.

CopepxaHue U MpU3HAKU IpoeKTa. THUIIbI MPOEKTOB B OpraHU3alINH.
JKu3HEHHBIN [IUKIT IPOEKTa U €ro 3Tallbl.
[TpoexTHas u mporeccHast IeTEIbHOCTh B OPraHU3alIHH.



4. KoMmIeTeHTHOCTHasi MOJENb MPOEKTHOW JesTeNbHOCTH. OpraHuszanus IPOEKTHOU

KOMaH/Ibl.

CucreMHas MoJieNb MPOEKTHOIO MEHEIKMEHTA.

6. WNuunmanmss w  pa3paboTka KoHuenuuu mnpoekra. llemn mpoekra. OreHka
YKU3HECITOCOOHOCTH TIPOEKTA.

7. IlmanupoBanHue coaepkaHus npoekTa. CTpyKTypuzalus MpoeKTa. YMpaBJiCHUE
IpeIMETHOM 001aCThIO POEKTA.

8. CocTaB u IOpSIOK pa3padOTKH MPOoeKTHO-cMeTHOU AokymeHTaruu (I1C/).

9. IlpencraBienue npoekra: npe3eHTanus. KoHKypchl IpOEKTOB.

10. Pactipoctpanenne napopmanun. OT4ETHOCTH 00 UCITOTHEHHH.

11. Comepkanue JeATeNbHOCTH coluanbHo-opueHTupoBaHHbIX HKO u  ocobennoctn
B3aMMOJICHCTBHS C HUMHU B paMKaX MPOEKTHOM J1€ATEIbHOCTH.

12. OcoGeHHOCTH pa3pabOTKU U pealin3alui MPOEKTOB 10 3aKa3y OPraHOB rOCYAapCTBEHHOM
BJIACTU U TOCYJIaPCTBEHHBIX OpraHU3alui.

13. CommanpHble MpoekThl B Ou3Hece. CommanbHOE NpEANPUHUMATENBCTBO U «O0ydeHue
CILY)KEHHEM).

14. Ponp KpeaTUBHBIX HHIYCTPUI B COBPEMEHHON YIKOHOMUKE.

15. OcHOBHBIE 0COOCHHOCTH MPOEKTHON JEATEIHHOCTH B KPEAaTUBHBIX HHTYCTPHSIX.

16. )Ku3HEeHHBIN UK KPEaTUBHOTO IIPOEKTA.

17. buzHec-MoAenb KpeaTUBHOTO MPOEKTA.

18. OcHOBHBIE HICTOYHUKHU M MOJIETH MOHETU3ALIMU KPEATUBHBIX MPOEKTOB.

19. UcTtounukn (puHAHCUPOBAHUS KPEATHBHBIX MTPOCKTOB.

20. MVP (MUHUMAIBHO KU3HECTIOCOOHBIN MPOAYKT) B KOHTEKCTE KPEATUBHOTO MPOCKTA.

21. CtpaTerus NpoaBHKEHUSI KPEAaTUBHOTO MPOIYKTA: KaHAJIbI U HHCTPYMEHTHI.

22. OCHOBHBIE IIeNH, 3aJa4d M OCOOCHHOCTHM TMPOEKTHOW JeATeNbHOCTH B cdepe
TEXHOJOTHYECKOT0 MPeANPUHUMATEIbCTBA.

23. [Ipumenenne meromonorun  Waterfall, Agile, Scrum, Lean B ymnpaBnenuu
TEXHOJOTMYECKUMHU CTapTaraMu.

24, MVP (MUHMMaJIbHO JKH3HECIIOCOOHBI MPOAYKT) B KOHTEKCTE TEXHOJIOTUYECKHX
MIPOEKTOB.

25. buzHec-Mo/1eb TEXHOJIOTMYECKOTO CTapTara.

26. UcTounnkyu (UHAHCHPOBAHUS TEXHOJOTHYECKHUX CTApTaroB: BEHUYPHBIA KamuTal,
OM3HEC-aHTelIbl, TPaHThI, KpayA(paHIuHT U TIp.

27. PoJib TEXHOJIOTMYECKOTO MPEANPUHUMATEIIHCTBA B COBPEMEHHOM 3KOHOMHUKE.

28. Onenka 3 GeKTUBHOCTH TEXHOJIOTUIECKOTO CTapTarna.

e

3adeT NpPOBOAMTCS HA OCHOBAHUM NMYOJMYHOM 3alMTHI MacnopTa npoekra. Ilacnopr
NMpoeKTa pa3padaTbiBaeTCs B COOTBETCTBHU € NMPO(pecCHOHATBLHON cepoil U TpaeKkTOpHel
NPOCKTHOM JeATEeJLHOCTH (COMHANbHBINA NMPOEKT, 00IIeCTBEHHBIH NMPOEKT B HHTepecax
COLMAJIBHOI0 3aKA34YHKAa, IPOEKT B cepe TEXHOJOIHYeCKOro NpeAnpHHIMATEIbCTBA HIIH
KpeaTuBHBIX HHAYCTPHI).

CTpykTypa mnacmopra IpPOEKTa COOTBETCTBYET COAEPKATeJIbHBIM JJIEMEHTAM
NPOEKTHBIX CeCCHIl B COOTBETCTBHH C BHIOPAHHOI TPaeKTOpHell MPOEeKTHOM /1esiTeJIbHOCTH.

KpuTtepun oneHuBanus pe3yjibTaToB 00y4eHHs
Kpumepuu oyenusanus no sauemy:

«3a4TEHO»: CTYJIEHT IEMOHCTPUPYET CUCTEMHBIE 3HAHUS O COJIEPKaHUU BOIIPOCOB, YMEET
YCTAQHABJIMBATh CBA3M MEXKIY TEOPETHUECKUMH MOHATUSAMHM HPAKTUYECKUM COJAEpKaHUEM
HpO@KTHOI\/'I ACATCIIbHOCTU, JOMYCKACT HC3HAYNUTCIbHBIC OH_II/I6KI/I, YMECT UCIIOJIB30BATh MCTOABI U
QITOPUTMBl  YIPABICHUS TPOEKTaMH B COOCTBEHHOM MpPO(MECCHOHATBHON JesTEeIbHOCTH,
UCIIOJIb30BaTh PE3yAbTaThl M MPOAYKTHI IPOSKTHOM IEATENFHOCTH B MPO(hecCHOHANBHOU cdepe.



«HE 3aUTE€HO»:. MaTepuajd HE YCBOEGH WJM YCBOEH YaCTUYHO, CTYJIEHT HE MOHHMAET
CYIIHOCTh H3JIaraéMbIX BOIPOCOB, IOMYCKaeT rpyOble OLIMOKM B OTBETE, JEMOHCTPHUPYET
HEYBEPEHHBIC U HETOYHBIE OTBETHI HA JIOMOJHUTEIbHBIE BOMPOCHI 3K3aMEHATOPOB.

Kpumepuu oyenusanusa nybauunoul 3auumul NACNOpma NPoeKma:

«YIOBIIETBOPUTEIBHO)» / «3a4TEHO» — PE3yNbTaThl Pa3pabOTKU MPOEKTa MPEACTABISIOT
cO0OH M3JI0)KEHHE HECAMOCTOSTENBHBIX PE3YJIbTATOB MPOCKTHOW IESITEIHHOCTH, KOMITHIISIIAIO
MaTepHaioB 0e3 00pabOTKH HCTOYHUKOB;

«XOpoIIoy» / «3a4TeHO» — PE3yNbTaThl Pa3pabOTKH MPOEKTa MPEACTABISIOT CO0O0
CaMOCTOSITENILHBI aHAJIN3 Pa3HOOOPA3HBIX HAYYHBIX WCCIEJAOBAHUA M SMIIMPUYCCKUAX JaHHBIX,
OJTHAKO HE B TOJIHOW Mepe OTpakaeT TpeOoBaHUs, CHOPMYIMPOBAHHBIE K €0 CTPYKType U
COJICPKAHUIO.

COTIUYHO» / «3a4TeHO» — pPe3yibTaThl Pa3pabOTKH MPOEKTa MPEACTABISAIOT CO00
pe3yabTaThl CaMOCTOSITETIHHONH TPOCKTHOM NEATETPHOCTH M OTPaKaloT Bce TpPeOOBaHUS, K
COJIepKATEIIFHOMY HAIOJIHEHUIO B CTPYKTYPUPOBAHUIO TIPOCKTA.

OHGHO‘IHBIG cpeacrBa i HWHBAJIMAOB W JIUMI C OrpaHUYCHHBIMU BO3MOXHOCTAMU
3JI0POBBSI BEIOMPAIOTCS C YUETOM UX WHAWBUIYAITBHBIX TICUXO()U3NIECKIX OCOOCHHOCTEH.

— Ipu HGOGXO,Z[I/IMOCTI/I HWHBAJIMAAaM U JIMlIaM C OrpaHUYCHHBIMU BO3MOXXHOCTAMU 3JO0POBbA
NPEOCTABIISIETCS TOTIOJHUTEIFHOE BPEMS JIJIs IIOATOTOBKM OTBETA Ha 3K3aMCEHE;

— IIpU TPOBEJICHUH TPOLEAYPHI OIICHUBAHUS PE3yIbTaTOB O0YyUCHHsI HHBAJINIOB M JIULL C
OTPaHUYCHHBIMH BO3MOXXHOCTSIMH 3J0POBBSI TIPEAYCMATPUBACTCSI UCTIOIH30BAHNE TEXHUYECKUX
CpCacCTB, HGO6XOI[I/IMBIX UM B CBA3HU C UX NHAUBUAYAJIbHBIMU OCOGGHHOCT}IMI/I;

— TIpY HEOOXOAUMOCTH ISl 00YYAIOIINXCSI C OTPAHMYCHHBIMHA BO3MOXKHOCTSIMHU 3/T0OPOBBSI
U HWHBAJIKWIOB Hponcaypa OLCHUBAHHUA PC3YJIbTATOB 06yLIeHI/I$I II0 AUCHUIIJIIMHE MOXKET
IIPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Ipouienypa oleHUBaHUs PE3yabTATOB OOYYCHHS] MHBAIUIOB U JIMI] C OTPAaHUYCHHBIMH
BO3MOXXHOCTSIMH 3JIOPOBbsSI 10 JTUCHHIUIMHE (MOIYIIO) TPENyCMAaTPHBACT TIPEIOCTABICHHE
uHpopManuu B (opMax, aganTUPOBAHHBIX K OrPAaHUUYEHHUSIM HMX 370POBbS U BOCIPHUSATHA
nHpopmanuu:

JUist L ¢ HapyLEHUsAMU 3PEHUS:

— B TIeYaTHOUW (popMe YBETUICHHBIM MIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JIiist T ¢ HApyIICHUSIMH CITyXa:

— B I1e4aTHO (opme,

— B (hopMe 3IIEKTPOHHOTO TOKYMEHTA.

I[J'DI JIAI ¢ HAPYUWICHUAMU ONIOPHO-ABUT'ATCIIBHOIO aIlrapara:

— B TIe4aTHOM (opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JIaHHBII TIEpeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHTEHTA
00yJaromuxcs.

5. IlepeveHnb y4eOHOI JIUTepaTypbl, HHPOPMANMOHHBIX PeCypPCOB H T€XHOJIOTHil

5.1. YueOHas mureparypa

1. Aupma, B.M. Ynpasnenue npoekramu: (yHIaMeHTalIbHbBIN Kypc: yueOHHK / B.M.
AnbminH, A.B. Anemmn, K.A. barparnonu; pen. B.M. Aupmnn, O.M. Mnbuna. - Mockaa:
Wznarenwckuit  ngom  Breicmiedt  mkosel  skoHomukm, 2013, - 624 c¢. URL:
http://biblioclub.ru/index.php?page=book&id=227270.

2. Tuxomuposna, O. I'. Ynpasnenue npoextamu: npaktukyMm / O.I'. Tuxomuposa. - Mocksa:
NHDPA-M, 2021. - 273 C. ISBN 978-5-16-011601-3. URL:
https://znanium.com/catalog/product/1221080


https://znanium.com/catalog/product/1221080

3. 3y0, A. T. YnpaBieHue npoeKTaMu: Y4eOHUK M MpakTHKyM ais By30B / A. T. 3y0. -
Mocksa: FOpaiit, 2022. - 422 ¢. URL: https://urait.ru/bcode/489197

4. Yupasnenue npoekToM. OCHOBBI MPOEKTHOTO YIPaBJICHUS: YUeOHUK JJISi CTYJCHTOB
By30B / ['oc. yH-T ynpaBnenus; o pea. M. JI. Pazy; [M. JI. Pasy u ap.]. - 2-e u3n., crep. - M.:
KHOPYVYC, 2007. - 760 c.: un. - ISBN 9785859718412.

5. PyKoBOJACTBO K CBOAY 3HaHUM MO ympaBieHuto npoektamu (PykoBoncrea PMBOK®):
npaktudeckoe nocodue: [16+] / IlepeBos ¢ anrnmiickoro. — 5-e uzn. — Mocksa: Onumn-busnec,
2018. — 613 c.: Tabm, cxem. — Pexum pocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494449

5.2. llepuoanyeckasi JUTEPATypa
1. Bba3sr manabpix kommnaauu «Mct Beroy http://dlib.eastview.com
2. Dnextponnas 6ubmmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UHTepHeT-pecypchbl, B TOM 4HCJEe COBPeMeHHble NpodeccHOHANIbHbIE 0a3bl
JaHHBIX M HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

J1IeKTPOHHO-0ubIMoTeuHbIe cucTeMbl (IBC):

1. DBC «IOPAWT» https://urait.ru/

2. DBC «YHUBEPCUTETCKA S BUBJINOTEKA OHJIAMH» www.biblioclub.ru

3. DBC «BOOK.ru» https://www.book.ru

4. O9bC «ZNANIUM.COM» www.znanium.com

5. DBC «JIAHb» https://e.lanbook.com

IIpodeccuonanbHbie 0a3bl JTaAHHBIX:

1. BupryanpHbli unTanbHbIA 3an Poccuiickoit rocymapcrBenHor Oubnmorexku (PI'B)
https://1diss.rsl.ru/;

2. Hayunas snextponnas 6ubianorexa eLIBRARY.RU (HOB) http://www.elibrary.ru/;

3. HaumonanweHas snexTpoHHas ounbauoTeka https://rusneb.ru/;

4. Tlpesunentckas oubmoreka um. b.H. Enpumna https://www.prlib.ru/;

5. ApXuWBBl Hay4HbIX JKypHaJOB Ha Poccuiickoii muargopMe HaydHBIX KypHAJIOB
HB3UKOH http://archive.neicon.ru/;

6. YuuBepcurerckas uH(popmanuonnas cucrema POCCHUA (YVUC  Poccus)
http://uisrussia.msu.ru/;

7. "Jlektopuym TB" - BUunmeonexiuu Beaymux JiekTopoB Poccun http://www.lektorium.tv/

NudopMmannoHHble CIPABOYHbIE CHCTEMBI:
1. Koncynprant [lntoc - cripaBouHas mpaBoBas cucTemMa (JOCTYI 110 JIOKAJIbHOU CETH C
KOMITHIOTEPOB OMOITMOTEKH)

Pecypcobl cBOOOAHOTO J0CTYyNA:

1. KubepJlenunka http://cyberleninka.ru/;

2. MuHHCTEpCTBO Hayku U Bbicmero oOpaszoBanusi Poccuiickoit  ®eneparuun
https://www.minobrnauki.gov.ru/;

3. ®enepanbubiii mopTan "Poccuiickoe odpazoBanue" http://www.edu.ru/;

4. Enunas  komnekiuss IHQPOBBIX  00pa3oBaTelbHBIX  pecypcoB  http://school-
collection.edu.ru/

Co0cTBeHHbIE 3JIEKTPOHHBIE 00pa3oBaTe/ibHbIe U HH(POPMAIIMOHHbIE PeCYPChI
KyoI'Y:
1. Cpena MOAyIBHOTO JUHAMHYECKOTO 00yueHus http://moodle.kubsu.ru
2. baza yd4eOHBIX IUJIAaHOB, Y4Ye€OHO-METOAWYECKHX KOMIUJIEKCOB, ITYONUKAIMi U
koH(pepennmii http://mschool.kubsu.ru/
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3. bubnmorexka  WHGPOPMALMOHHBIX  PECYpPCOB kadeapel  MHPOPMALMOHHBIX
00pa3oBaTeNnbHBIX TeXHOIOTUH http://mschool.kubsu.ru;

4. DnexTpoHHbIN apxuB nokymeHTOB Kyol'VY http://docspace.kubsu.ru/

5. DneKTpoHHBIE 00pa3oBaTeNbHBIE pecypchl Kadeapbl MHPOPMAIMOHHBIX CHCTEM W
TexHosoruii B oopazoBanuu Kyol'Y u mayuno-meroauueckoro xypaana "[ILHIKOJIBHBIE I'OAbI"
http://icdau.kubsu.ru/

6. MeToanueckue yKazaHus 1Jisl 00y4arOUUXCs 0 OCBOEHU IO TUCUUIIJIMHBI (MOTYJIA)

I[Io kypcy «OCHOBBI MPOEKTHOW JEATEIBbHOCTH» MPEIYCMOTPEHO MPOBEACHUE
JCKIMOHHBIX 3aHATUH, Ha KOTOPBIX JaeTcs OCHOBHOW CHCTEMaTHU3UPOBAHHBIN MaTepual,
MPaKTUYECKUX 3aHSATHI, Ha KOTOPBIX MPOMCXOIUT 3aKPEIJICHWE TEOPETUUYECKOro MaTepuala,
pa3buparoTcsi KEHChl, B paMKax KOMaHIHON paOOThl TPOBOJIUTCS OTPAOOTKA MPOSKTHBIX CECCHI
TS pa3paboTKU macopTa MPOeKTa.

JlexuroHHOE 3aHATHE TMPEACTaBIsAET COOOM CHUCTEMaTHYecKoe, II0Cie0BaTeNbHOE,
MOHOJIOTHYECKOE U3TI0KEHUE TPEIoIaBaTeleM-IeKTOpOM y4eOHOTO MaTepuana, Kak IMpaBHIIO,
TEOPETUYECKOr0 XapakTepa. Takoe 3aHATHE IMPEACTaBIseT COO0OM DSJIEMEHT TEXHOJIOTUU
NpECTaBICHUST y4eOHOro MaTepuana NyTeM JIOTUYECKH CTPOMHOTO, CHUCTEMATHUYECKU
MOCJIEZI0BATEIHHOIO U SICHOT'O U3JI0’KEHUS C MCIOJIb30BAHUEM MHTEPAKTUBHBIX 00pa30BaTeNIbHbIX
TEXHOJIOTHH (MyIbTUMEIUINHBIX, TEKIUU-TUCKYCCUH).

[lenp nexuuu — oOpraHu3anMs LEJCHANPABICHHONW TIO3HABATEIBHON JEATEIIbHOCTH
00yJaromrXCs MO OBJIAICHUIO POTPAMMHBIM MaTepPHAIOM YIeOHOM AUCIUILTUHBL. UTeHne Kypca
JIEKIIMI MO3BOJISIET 1aTh CBSI3aHHOE, MTOCIEA0BATEIbHOE U3JI0KEHUE MaTepHralla B COOTBETCTBHUHU C
HOBEHMINIMMHU JaHHBIMH HayKd, COOOMIIMTH CIIYyIIATEeNsIM OCHOBHOE COJEp)KaHUE MpeAMeTa B
LEJIOCTHOM, CUCTEMAaTU3HUPOBAaHHOM BHU/IE.

3amaun JEKIUU 3aKII0YaroTCs B oOecrieueHud (OPMUPOBAHUS CUCTEMBI 3HAHHHA IO
yueOHOM JUCHUIUIMHE, B YMEHUU AapryMEHTUPOBAHO WH3JaraTh Hay4HbId MaTepuan, B
¢dopmupoBaHUU TPO(PECCHOHATBHOTO KPYyro3opa M O0mIeill KylbTyphbl, B OTPaXXCHUU eIIe He
MOJIYYMBIINX OCBEIIECHUS B y4eOHOW JIUTEpaType HOBBIX JOCTHKEHHM HAyKH, B ONTUMHU3ALUU
Ipyrux ¢GopM OpraHu3aIfy y9eOHOTo mpoiecca.

[TpakTrueckue 3aHATHA — ABISIOTCA (HOPMOM ydeOHON ayauTOpHON padOThI, B paMKax
KOTOpPOW (POPMUPYIOTCS, 3aKPEIIISIOTCS U TPEACTABISIOTCS CTYACHTAMU 3HAHHS, YMEHUS W
HABBIKU, UHTEIPUPYIOLIUE PE3yJIbTaThl OCBOCHUS KOMIETEHIIMH KaK B JIEKIIMOHHOM (opmaTe, TaK
B pasNUYHBIX (hOpMax CaMOCTOSTENbHON paboTel. K KakaoMy 3aHITHIO MpernojaBaTelieM
dbopMynupylOTCS TOLIAroBble 33JaHHUSI B paMKaX IPOEKTHBIX CECCUH U METOIUYECKUe
PEKOMEHIANNNA K WX BBINOJHEHUIO, KOTOPHIE MPEICTABIAIOTCS B (DOHAE OIEHOYHBIX CPE/ICTB
y4eOHOU TUCITUTIITUHBI.

Kontponbs camocTosiTenbHON pabOTHI: Al CTYACHTOB JHEBHOHM, OYHO-3a04HOM (hopm
00y4YeHHUs1 — TEKYIIMH KOHTPOJIb OCYIIECTBJISETCS B COOTBETCTBHE C MPOTPAMMOMN 3aHATHN
(exeHeIeNbHO IS CTYICHTOB OYHOM (hOpMBI 00YUEHHUS; TIO CeMeCTpaM — ISl CTYI€HTOB 3a0YHOU
dopMbl  00y4eHHS); TPOMEXKYTOUHBIM KOHTPOJIb IO HWTOraM OCBOEHUS JIHUCUUIUIMHBI
ocymiecTBisieTcss B ¢opMe 3adeTa. 3aueT BBICTABISETCS HA OCHOBAHHWH IMyONWYHOW 3allUTHI
nacropra npoekra. OnrcaHue 3aJlaHuid 111 CaMOCTOSITEIBHOW pabOThI CTYICHTOB M TPeOOBaHUIA
M0 WX BBHIMOJTHEHHUIO BBIJAIOTCS MPEMOJaBaTelieM B COOTBETCTBHH C pa3paboTaHHBIM (HOHIAOM
OLICHOYHBIX CPEJICTB MO TUCIUIUINHE.

BaxnelimmiM »TamoM Kypca SIBISETCS CaMOCTOSITeNIbHAs paboTa MO JAUCIUILIIHHE.
CamocTrosTenbHas paboTa CTYIEHTOB MO JaHHOMY y4eOHOMY Kypcy HpearoJiaraeT Mmo3TarnHyro
MOATOTOBKY MO KaXXI0MY pa3zeily B paMKaxX COOTBETCTBYIOIIMX 3adaHUi.

[TepBbIit 3Tam camMoCTOATENBbHONH pPabOTHI CTYJAEHTOB BKIIIOYA€T B ceOsl TIIAaTeIbHOE
U3yYEHUE TEOPETUYECKOr0 MaTepuaja Ha OCHOBE JIEKIIMOHHBIX MaTepUalioB MpPErojiaBaTes,
PEKOMEHAYEMBIX  pa3[eioB OCHOBHOW U  JOMOJHUTEIBHOW JIUTEpATypbl, MaTepUajoB
NEPUOANYECKUX HAYYHBIX M3TaHUN, HEOOXOAMMBIX TSI OBJIAICHUS TOHSITUHHO-KATeTOprUaIbHBIM
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anmapaTtoM ¥ (pOpPMHUPOBAHUS MPEICTABICHUI O KOMIUICKCE aHAIMTHYECKOTO MHCTPYMEHTApUS,
HCIIOJIb3YEMOT0 KaK B paMKax JaHHOW OTpaciid 3HaHUS, TaK U MMyOJIUYHON MPaKTHKE.

Ha BTOpOM 3Tame Ha ocHOBE c(hOPMUPOBAHHBIX 3HAHUHN M MPEACTABICHUH MO JaHHOMY
pazzieny CTYACHTHI BBINOIHSIIOT MPAaKTUYECKUE 3ajaH s, HalleJIeHHbIe Ha (hopMHUpOBaHUE YMEHUIT
Y HaBBIKOB B paMKaXxX 3asiBICHHOM KoMreTeHIHH. Ha maHHOM »Tame CTyAeHTBI OCYIIECTBIISIOT
CaMOCTOSITENIbHBIM TOMCK SMIIMPUYECKUX MAaTepuajioB B paMKaxX KOHKPETHOTO 3a/JaHuf,
0000Ial0T M aHAIM3HPYIOT COOpaHHBI MaTrepual IO CXeMe, PEeKOMEHOBAHHOU
npenoaaBarenieM, GopMyIHUPYIOT BBIBOJbI, TOTOBST MPAKTUYECKHUE PEKOMEHIAIIUH, IPOEKTHBIE U
MPE3CHTAIIMOHHBIC MATEPUATIBI IS MyOJIMYHOTO UX MPEICTABICHUS U 00CYKICHUS.

Memoouueckue pekomenoayuu, onpeoensaoujue npoyeoypovl OUEHUBAHUA YUACMUA 8
ouckyccuu:

Kputepuu onenku:

«OTJIIMYHO» / «3a4TEHO» - CTYAEHT AaKTUBHO YYacTBYET B JUCKYCCHH, JOTHYHO H
MOCJIEZIOBATEIbHO BBIPA)KAae€T CBOM OTBET, JIEMOHCTPUPYET 3HAHMS, KOTOPHIE COOTBETCTBYIOT
00BeMY WX PaCKPBITHS, MPABUIHHO UCIOJIB3YET HAYYHYIO TEPMHHOJIOTHIO B KOHTEKCTE OTBETA;
JEMOHCTPUPYET YMEHUSI OOBSACHATH MPUUYMHHO-CIEICTBEHHbIE U (PYHKIMOHAIBHBIE CBS3H;
pacKpbIBaTh Ha MPUMEPAX OTHOCAILIMECS K BOIMPOCY TEOPETUUYECKUE MOJIOKEHUS U MOHSITHS;
bopMyIUpOBaTh COOCTBEHHBIC CYXK/ICHUS U apTYMEHTBHI.

«XOpoIIo» / «3auTE€HO» - CTYAEHT JOIMYCKAeT MAaJO3HAYUTEIbHBIE OIIUOKU, WIH
HEJOCTAaTOYHO TMOJHO PacKphlI COJAEp)KaHHME BOIMPOCA, a 3aT€M HE CMOI B mpoiiecce Oeceibl
CaMOCTOSITENILHO JaTh HEOOXOAMMBbIC TIOPABKY U JOTIOTHEHHUS, WIIM HE OOHAPYXKHI KaKoe-Tn0o
U3 HEOOXOIMMBIX AJISL PACKPBITHS TAaHHOTO BOIIPOCa YMEHUE.

«YIOBJIETBOPUTEIILHO» / «3aYTEHOY - B OTBETE JOMYIICHBI 3HAYUTEIbHbIC OMIUOKH, WIH B
HEM HE DPACKPBITHI HEKOTOpbIE CYIIECTBEHHBIE ACMEKThl COJEP>KaHUs, WU CTYIEHT HE CMOT
MOKa3aTh HEOOXOUMbIC YMEHHUSI.

Memoouueckue  pexomenoayuu,  onpeoeaarwwiue - NPOYeOypvl - OUEHUBAHUA
npezenmavuu:

Kpurepuu onenku:

«OTJIMYHOY/ «3aUTEHOY» - MPE3CHTAIMs aJeKBaTHO OTPaXKaeT COJAEPKaHUE U CTPYKTYPY
c(OpMyJIMPOBAHHOTO 33JaHMsSI; CTYJEHT TBOPYECKM MOJOIIEN K BU3yalM3allMd MaTepuania; B
MyOTMYHOM 3aIIUTe OTPAKEHBI AHATTUTUIECKIE 0000IIEHUS U BBIBO/IBI;

«XOpOIIO»/ «3auTE€HO» -  Mpe3eHTalUsl YacTHMYHO COOTBETCTBYET TpPEOOBaHUSAM,
NPEIbSBISEMBIM K COACPXKAHUIO U CTPYKType 3adaHusi; B MyOJIMYHON 3alIUTe OTpPaKCHBI
dbparMeHTapHbIC aHATUTHYECKHUE 000OIICHHS U BBIBOIBI;

«YIOBIECTBOPUTEIBHO» / «3auTE€HO» - TPE3CHTAlHsl YacTUYHO COOTBETCTBYET
TpeOOBaHUSM, TPEABIBISIEMBIM K COACPKAHMIO UM CTPYKType 3aJaHus; OTCYTCTBYIOT
AHATUTUYECKUE 00OOIICHUS U BHIBOJIBI.

Memoouueckue pekomenoayuu, onpeoenarouiue npoueodypvl OUEHUBAHUA pPadombvl 6
Manvix zpynnax:

PaGota B ManbIx rpynnax Haj KeiiCOM U pelIeHHEeM YIpaBIeHYECKUX 3a/1a4.

Keiic-ctanu ocHOBaH Ha [ETaTbHOM CHUTYallMOHHOM aHAJIN3€ KOHKPETHBIX, pPealbHBIX
cutyaruii. [[ns paboTel HEOOXOAUMO OINMKMCAHHWE Keiica, BONMPOCH M 3aJaHUsl K HEMY W, MpHU
HE00XO0IMMOCTH, JIONOJHUTEIbHBIE MaTepualibl. Eciu onmcanue kelica uMeeT 00JbIIoi 00beM,
anb0 Keic CompoBOXKAAETCA AOMOJHUTEIBHBIMU MaTepuagaMH, CTYIEHTBI MOJIY4aroT HUX Ui
O3HAKOMJICHHUS 3a0J1arOBPEMEHHO.

Kputepuu onenku:

«OTJIMYHO» / «3auTeHO» -  JHJIEpPCKas TO3UIMS M MOACPATOPCTBO B TPYNIOBOU
NEeSTeIbHOCTH HaJl 3aJjaHieM Kelica ¢ cofiepKaTeIbHbIM y4acTHEeM B MyOJUYHOM OOCYXKIECHUU U
CUCTEMHOM apryMeHTaIuu COPMYITUPOBAHHBIX BEIBOJIOB.

«XopomIo» / «3a4TeHo» - pabdoTa B rpyNIOBON AESITEILHOCTH HAJl 3aJaHUEM Kelca ¢
COJIEPKATEIbHBIM YYACTHEM B MyOIHMYHOM OOCYXKICHHHM M apryMEHTAHH cPOpPMYTUPOBAHHBIX
BBIBOJIOB.



«yIIOBIETBOPHUTEIHHOY» / «3a4TEHO» - paboTa B TPYIIOBON NEATEIBHOCTH HAJ 3aJaHUEM
Keiica 0e3 yJacTus B yOJIMYHOM OOCY)KICHHH B apTryMEHTAIMH COPMYITUPOBAHHBIX BBIBOIOB.

Memoouueckue  pekomenoauuu,  onpeoenfaouiue - NPOUEOypvl  OUEHUBAHUA
Pe3y1ibmamos npoeKmHou 0eamenbHOCmu:

Kpurepun oneHku:

«yIOBJIETBOPUTENIbHO» / «3auyTe€HO» — TMPOMEKYTOUYHbIE pPE3yJIbTaThl IMPOEKTa
MPEJICTABISIIOT COO0M M3II0KEHNE HECaMOCTOSITENbHBIX PE3yIbTATOB MPOCKTHOW AESTETLHOCTH
KOMITHJIALIMIO MaTEPHAIOB 0€3 00pab0OTKH HCTOYHHUKOB;

«XOpOIIO»/ «3a4TEHO» - MPOMEXKYTOUHBIC PE3yIbTaThl MPOEKTA MPEACTABISIOT COOOM
CaMOCTOSITENILHBIN aHalIN3 Pa3HOOOPA3HBIX HAYYHBIX HCCIEAOBAHUN U SMIUPHUYECKUX TAHHBIX,
OJIHAaKO HE B TOJHOW Mepe OoTpakaeT TpeOoBaHUsA, CPOPMYIUPOBAHHBIE K €ro CTPYKType U
COJIEPIKAHUIO.

«OTJINYHOY»/ «3aUYTEHO» - MPOMEKYTOUHbIE PE3yJbTaThl MPOEKTa MPEACTABIAIOT COOOMN
pe3yNbTaThl CAMOCTOSITEILHOW TMPOCKTHOW [EATEIBHOCTH M OTPaXaloT BCe TpPeOOBaHUSA, K
COJIepKaTeIbHOMY HAIlOJIHEHUIO U CTPYKTYPUPOBAHUIO MPOEKTA.

Memoouueckue pekomenoayuu, onpeoensaouiue npoueoypsvl OUEeHUBAHUA KYPCOB020
npoekma:

Pe3ynbTar 3amuThl KypcOBOTO MPOEKTA OMPENCSAETCS OLEHKAMU «OTIUYHOY», «XOPOIIIOY,
«YAOBIETBOPUTEIHHOY.

OIEHKU «OTINYHOY, «XOPOIIIOY», KyIOBICTBOPUTEIHLHOY 03HAYAIOT YCIICITHOE POBEICHNE
U OIHCaHue TPYIIOBOr0 KypCOBOIO MPOEKTA.

OneHKy «OTIUYHO» 3aCly’)KUBAaeT KYpPCOBOH TMPOEKT, B KOTOPOM JaHO BCECTOPOHHEE
000CHOBaHHE aKTYaJbHOCTH TeMbl, 000CHOBaHA COIMaAIbHAs MpodieMa (mpobieMHas CUTyaIus
npu3HaHa 3HAYMMOM, BBISIBICHBI MPUYNHBI €€ BOZHUKHOBEHUS) C IPUMEHEHHEM WHCTPYMECHTOB
JTUAarHOCTHKU TMpoOJieM, 00OCHOBaHBI 3aJayll KaXKIOTO YJjeHa KOMAaHJBI, OMpENesieH CIoco0
pelieHus npoOJIeMHON CUTYaIUH, ONPEIEIeHBI Ielb (B coOoTBETCTBHH cO SMART-kputepusmn),
3aJaud M MEpONpUATHS, pPe3yabTaTbl KypCOBOIO IPOEKTa, OOOCHOBAaHBI pPECypCchl U
JETAM3UPOBAHHBIA OIOKET, pa3paboTaH Meaua-tuiad. [Ipu BHIMOTHEHHH KypCOBOTO MPOEKTa
aBTOpHI MOKa3alu yYMEHHE padoTaTh B KOMaHJE, CBSA3BIBATh TEOPETUUYECKUN M MPaKTUYECKUUN
MaTepuan. B KypcoBOM MpOEKTe MUCHOIb30BaHbI aKTYAIbHBIE UCTOYHUKK WH(pOpMaIUU, padoTa
HalycaHa IPaMOTHBIM aKaJIEeMUYECKUM SI3bIKOM, O(hOopMIIeHA B COOTBETCTBUU C IPEIBSABISIEMBIMU
TpeOoBaHUSIMU (MIPEICTABICH NACHOPT MPOEKTa IO OJHOW W3 MPEAJIOKEHHBIX TEMaTHK:
COLIMAJIbHOE MTPOEKTUPOBAHUE, O0yUEHHUE CITY>KEHUEM, TEXHOJIOTHYECKOE TPEITPUHUMATEILCTBO,
KpeaTHBHBIC WHIYCTPHUH) U TPOILIA HOPMOKOHTPOJL. BO BpeMs 3aluThl KYpCOBOTO MPOEKTa
oOyuaromuecs MpeICTaBUIIN KayeCTBEHHbBIE Mpe3eHTallMOHHbIE MaTepUabl,
MPOJEMOHCTPUPOBAIA HABBIKM MYOJMYHOTO BBICTYIUICHHS, IIOKa3ald TIOJHOE BJIAJICHUE
MaTepuaioM, JAaju rI1y0oKue, NCUEepIbIBAIOUINE U apTyMEHTUPOBaHHBIE OTBETHI HA BCE BOMPOCHI.

O1eHKy «XOpOIIo» 3aclly’)KHUBaeT KypCOBOW IMPOEKT, B KOTOPOM JIaHO BCECTOPOHHEE
000CHOBaHHE aKTYaJIbHOCTH TE€MbI, 0OOCHOBAaHA COIMalbHAs MpoOsieMa, 0OOCHOBAHBI 3a/auu
KKIO0r0 4JieHa KOMaHJbI, ONMPENEICH CIoco0 pelleHus] MpoOIeMHON CUTYaIlud, ONpeIeIeHbI
1eJTb, 33J]a41 U MEPONPUATHUS, PE3YJIbTaThl, 000CHOBAHBI PECYPCHI U JETATU3UPOBAHHBIN OI0IKET,
HO MeJua-IjaH JeTalIbHO He mpopaboTaH. [Ipu BEIMOTHEHWH KYpPCOBOTO TMPOEKTa aBTOPHI
MOKa3ajau yMeHHe padoTaTh B KOMaH 1€, CBA3bIBATh TEOPETUUECKUI U MpaKTUYeCKUi MaTepuan. B
KypCOBOM TIPOEKTE HCIOJB30BaHBI aKTyaJdbHbIe HMCTOYHWUKHM HH(pOpMmammu, paboTa HammcaHa
rPaMOTHBIM ~aKaJE€MUYECKUM S3BIKOM, O(opmiieHa B COOTBETCTBUU C NPEIbSIBISEMBIMU
TpeOoBaHUSMHU (MIPEICTABICH NACHOPT MPOEKTa IO OJHOW W3 MPEAJIOKEHHBIX TEMaTHK:
COLIMAJILHOE MTPOEKTUPOBAHUE, O0yUEHHUE CITY>KEHHUEM, TEXHOJIOTHYECKOe TPEATPUHUMATEILCTBO,
KpeaTHUBHBIC WHIYCTPHUH) U TPOILIA HOPMOKOHTPOJL. BO BpeMs 3aluThl KypCOBOTO MPOEKTa
oOyuaromuecs MpeICTaBUIN KayeCTBEHHbBIE Mpe3eHTallMOHHbIE MaTepuabl,
MPOJEMOHCTPUPOBAIA HABBIKM MYOJMYHOTO BBICTYIUICHHS, IIOKa3ald TIOJHOE BJIAJICHUE
MaTepuaioM, OJHAKO HE Ha BCe BONPOCHl Jaidu TIJIyOOKWEe, HCYEpIbIBAIOUINE U
apryMEHTUPOBAHHBIE OTBETHI.



O1eHKy «yIOBIETBOPUTEIIBHOY 3aCITy:KUBAET KYpCOBOM MPOEKT, €CIIK B HEM, B OCHOBHOM,
cobmoieHpl  o0mue TpeOoBaHUs, OTCYTCTBYET KAaueCTBEHHOEC OOOCHOBAaHHUE COITMATBHOU
npobjJeMbl U €€ aKTyaJbHOCTh, ()parMEHTapHO TMPEACTABICHBl O0S3aTEIbHBIE 3JIEMEHTHI
KypCOBOTO TIPOEKTa, HEIMOJIHO IOCTaBJICHBI 3alaud W OmpelesieHbl pe3ynbTartel. B pabote
UCTIOJIB3YIOTCSl CCBUIKM Ha YCTapeBIIne, JH00 HeaKTyalbHble MCTOUYHUKH. KypcoBoil mpoext
oopMIIeH aKKypaTHO, TPOIIE]T HOPMOKOHTPOIb, MPE3CHTAIMOHHBIC MaTepHajbl JOCTATOYHO
nH(OPMATUBHBEI. ABTOPBI KYpPCOBOTO MPOEKTA MOCPEACTBEHHO BIAJCIOT MAaTEPHAIOM, OTBEUYAIOT
Ha BOIIPOCHI TOBEPXHOCTHO, IOIYCKAIOT CYIIECTBEHHBIE HEIOYETHI, C TPYIOM YCTPAHSIOT
JOMYIICHHBIC OH_II/I6KI/I B BbIBOJAAX.

B ocBoeHun AUCHUIINIMHBI MHBAJIMLJAMH U JIMIAMU C OIPpaHUYCHHBIMU BO3MOXKHOCTAMU
3I0pPOBBSl OOJIBIIIOE 3HAYCHHUE HMEET WHIWBUIyallbHas ydeOHas pabora (KOHCYJIbTAIlMH) —
JOMOJIHUTCIIBHOC PAa3bsICHCHUC y‘-I€6HOFO Marcpuraja.

WupuBuayanbHbIE KOHCYJNBTAIlMM IO TPEIMETY SIBISIOTCS BaXXHBIM  (DaKTOPOM,
CHOCO6CTBYIOH_II/IM WHAUBUAYaAJIN3allun 06yquH;1 1 YCTAHOBJICHUIO BOCIIUTATCIILHOTO KOHTAKTa
MEXIy TMpernojaBaTelieM W OOy4aroIluMCs HWHBAIUAOM WM JIMIIOM C OTPaHHMYCHHBIMH
BO3MOXHOCTSMHU 3J0POBbA.

7. MaTrepuajibHO-TEXHU4YECKOE o0ecneyeHne 1o JUCHUIInHEe (MOAYJII0)

HammenoBanne crienuanbHBIX OCHAaIIECHHOCTH CTEIHAIBHBIX [lepeyeHp MUIIEH3NOHHOTO
MHOMEIEHUH HOMEIEHUH MIPOrPaMMHOTO 00eCTICUESHUS

Y4eOHbie ayIUTOPUN s | Mebenb: yaeOHas MeOeIb OrnepanroHHas cucremMa

MIPOBENICHUS 3aHATHH JIEKIIMOHHOTO | TexHuueckue cpenctBa odydeHus: | MicrosoftWindows

THTA 9KpaH, MPOEKTOP, KOMIIBIOTEP Oc¢wucHplii makeT  TPUIOKEHUI

MicrosoftOffice

Y4eOHbie ayIUTOPUN s | Mebenb: yaeOHas MeOeIb OrnepanroHHas cucremMa

MIPOBEICHUS sanaTuil | Texaudeckue cpenctsa oOydenus: | MicrosoftWindows

CEeMHMHApCKOI'0 THIA, I'PYNIIOBBIX M | AKpaH, IPOEKTOP, KOMIBIOTED OducHblii MmakeT  NPUIOKCHUI

WHIMBHIYAJIBHBIX ~ KOHCYnbTauuii, | OGopynoBanue: MicrosoftOffice

TEKYIIEro KOHTPOJIS u

IIPOMEXKYTOYHOH aTTECTANH

VYuebOuble ayJUTOPHU st | MebGens: yaeOHas mebenb OnepauuoHHas cucrema

KypCOBOTO npoektupoBanus | TexHumueckue cpencrsa ooyuenus: | MicrosoftWindows

(BBITIOJTHEHUS KYPCOBBIX PadOT) 9KpaH, IPOEKTOP, KOMITBIOTEP OducHbIl  MakeT  NPHIOKEHUH
OO6opynoBaHue: MicrosoftOffice

Jus  caMoCTOSATeNbHOW  paboThl  OOy4YarOLIMXCS  IPEAYCMOTPEHBl  MTOMELICHHMS,
YKOMIUIEKTOBAaHHBIE CIEIIMATN3UPOBAHHON MeOesbIo, OCHAIIICHHBIE KOMITBIOTEPHOM TEXHUKOU C
BO3MOXHOCTBIO MOJKIIOUYEHUS K ceTu «/HTepHEeT» M 0o0ecrneyeHueM J0CTyIa B HJIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

HaunmMmeHoBaHne noMemeHun ais OCHAIIEHHOCTH TTOMEIIECHUN IS Ilepeuenb TUIIEH3MOHHOTO
CaMOCTOSITEILHON pabOThI CaMOCTOSITEILHON pabOThI MIPOrPaMMHOTO 00eCTICUeHUS
00yJaroImuXxCst 00yJaroImuxcst
[Tomenienne mis camocTosTenbHOU | Mebenb: yueOHas mebernn OrnepanroHHas cucTeMa
paboTel oOyJaromumxcs (yutanbHblid | KoMrmnekt — crenumanm3upoBanHoi | MicrosoftWindows
3as1 HayaHoii OnbImnoTekn) MeOeNn: KOMITBIOTEPHBIE CTOIBI OducHpIi  makeT  MPWIOKCHHUH
O6opynoBaHue: KoMmImbioTepHast | MicrosoftOffice
TEXHHKAa C TOAKIIOYCHHEM K
nHpopMannoHHO-
KOMMYHUKAIIMOHHOM ceTH
«HTEepHET» W  JOCTYyIOM B
JNIEKTPOHHYI0  MH()OPMAIMOHHO-
00pa30BaTeNLHYIO cpemy
00pa3oBaTeNFHOW  OpraHHW3aIlNy,
Be0-KaMephl, KOMMYHHUKAI[HOHHOE




00opymoBaHue, 00eCICYUBAOIICE
JIOCTYH K  CETH  HMHTEPHET
(mpoBoHOE COEeIUHEHNE "
0eCrpoBOIHOE  COCIUHEHHE 10

texHojoruu Wi-Fi)

ITomenieHue it caMOCTOSTEILHOM
paboThl o0yyaronuxcs (YUTATbHBIN
3anm  OubOmmotekn  (axyibpTeTa
YIPaBJICHUS U TICUXOJIOTHH)

Mebens: yaeOHas mebernn
Kommuiekt  crnenmanu3upoBaHHOM
MeOeJIn: KOMITBIOTEPHBIE CTOJIBI
Ob6opynoBanue: KOMIIBIOTEPHAS
TEXHHKAa C TOAKIIOYCHHEM K
nHpopMannoHHO-
KOMMYHUKAIIMOHHOM
«HTEepHET» W  JOCTYyIIOM B
JNIEKTPOHHYI0  MH()OPMAIMOHHO-
00pa3oBaTENBHYIO cpemy
o0pa3oBarenbHO  OpraHu3aluy,
BeO-KamMepbl, KOMMYHHKAI[IOHHOE
obopynoBaHue, oOecreynBaromee
JOCTYH K  CETH  HHTEPHET
(poBoHOE COC/INHEHHUE u
OCCIIPOBOJHOE  COCIUHECHUE IO
texnonorun Wi-Fi)

CECTHU

OrnepanroHHas

cucreMa MicrosoftWindows
OducHsrit

npuitoxkenunit MicrosoftOffice

IIakeT
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