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1 Henau u 321241 U3y4YeHUs1 TUCHUILINHBI
1.1 Ileab ocBOEHUS JUCIHUILIHHBI

Lenbto n3ydeHus: TUCUUIUIMHBI ABISETCS (POPMUPOBAHNUE TEOPETUUECKUX 3HAHUH U TIPaK-
TUYECKUX HABBIKOB pa3paOOTKH, MPUHATHS M pealn3allii YIPaBICHUECKUX PELICHUH, a TakxkKe
CTpaTeruil AeWCTBUH JUIs pelIeHus TPOOIEMHBIX CUTYallni, 00eCTIeUNBAIOIINX PEATH3AIINIO KOM-
nerenuui MYK-1.2; MOIIK-4.2.

1.2 3agauy JUCHUILIMHBI

JI1s noCTHKEHMSI LIENH B IIPOLIECCE OCBOEHUS IUCLUIIIIMHBI PELIAIOTCS CIEAYIOIINE OCHOBHBIE 3a-
Ja4H:

— (opMupoBaHue MPeACTABICHUS O TEOPETUUECKUX OCHOBAX NMPHUHSTUS PELICHUH;

— NpuoOpeTeHHE TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB Pa3pabOTKH, PUHS-
TUS U pean3alii OPraHu3alOHHO-YIIPABICHUYECKUX PELICHU;

— pa3BUTHE CIOCOOHOCTEH HECTH OTBETCTBEHHOCTb 3a IPUHATHIE OpPraHU3al[MOHHO-
YIPaBIEHYECKUE PELLICHNUS;

— BBIpa0OTKa yMEHUH WACHTH(HUKAINU U KiIaccu(UKanuu mpobiaeM OpraHu3aluu, BbI-
60opa HanboJee palOHAIbHBIX METOI0JIOTHUECKUX U OPraHU3allMOHHBIX CXEM pa3paboTKH, MpU-
HATHS U peaIN3alliy PELICHU;

— IpHOOpETeHNE HABBIKOB aHAJIN3a AJIbTEPHATHUB JIeHCTBUM;

— U3y4YEHHUE MOJEJEH, METOIOB U AITOPUTMOB IPHUHATHS PEILECHUN;

— MHCCJIENOBAaHUE BIUSHUSA BHEUIHEHW Cpebl HA PEAIM3alAI0 OpraHU3allMOHHO-YIIPABIICH-
YECKHX PEILICHMUI;

— IpHOOpEeTEeHnE HaBBIKOB Pa3padOTKU CTpaTeruii JelCTBUI OpraHu3alliOHHO-YIIpaBIIeH-
YECKHX PEIICHUN;

— TOJY4YEHHE IPAKTUYECKUX HABBIKOB M YMEHHMI CaMOCTOSTENIBHO aJallTUPOBATh METOIbI
IPUHSITHST OPraHU3ALMOHHO-YIIPABIEHYECKUX PELICHUM, NCX0/s U3 0COOEHHOCTEH KOHKPETHOTO
00BEKTa yrpaBIeHus.

1.3 MecTo AucuMnIMHbI (MOAYJIsI) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuumnuHa «MeTobl MPUHATHS OpPraHU3alMOHHO-YNPABICHUYECKUX PELIeHUID) OTHO-
cutes K oOs3arenbHON yactu broka 1 "lucuummuas! (Moaynn)" y4eOHOTO IUIaHA U 3aHUMAeT
OJIHO M3 KJIFOYEBBIX MECT B MPOPECCHOHAIBHON MOJArOTOBKE MarucTpoB, JOMOIHSSI, KOHKPETH3H-
pysq M pa3BHBas MOJYUYEHHYIO PAaHEE CHCTEMY DKOHOMUYECKUX 3HAHUI CTyIEeHTOB. B cooTser-
CTBUU € pabO4YMM yuyeOHBIM IJIAHOM JHUCLUUIUIMHA M3ydaeTcs Ha 1 Kypce mo o4Hoi U Ha 1 Kypce
10 3204HOM (hopMme 0OyueHus. Bux nmpoMexyTOUHOM aTTecTalluu: 3a4erT.

JlyciyrivHa 1aeT 3HaHUST M YMEHUS, KOTOPBIE SIBIISTFOTCS HEOOXOTMMBIMU ISl YCBOSGHUS JTUCITH-
IUIMH TIOCIIEAYIOIIEro Kypca 1o HampasieHHto nmoarotoBku 38.04.01 DxoHOMHUKA B paMKax y4eOHOro
TIaHa.

1.4 TlepevyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs 1O AUCHUILINHE (MO1YJII0), CO-
OTHECEHHBIX € IVIAHMPYEMbIMH Pe3yJIbTATAMH O0CBOCHHsI 00pa30BaTeIbHOM MPOTrPaMMbl

W3ydenune nanHOW y4eOHOM IUCHMIUIMHBI HalpaBieHO Ha (opMHUpoBaHHE y oOyuaro-
HIMXcsl OOLIEKYIbTYPHBIX, OOIIETPOPECCUOHANBHBIX KOMITETEHIUH:



KOIL 1 HAMMCHOBAHUC I/IH,HI/IKaTOpa* JOCTHUKCHUSA
KOMIICTCHIIH

P€3yﬂbTaTI)I 06y‘{eHI/IH 10 JTUCLHUIITIMHE

YK-1 CnocobeH ocymiecTBIATh KPUTHYECKHI aHAJIN3 TPOOJIEMHBIX CUTyalliiil HA OCHOBe
CHCTEMHOTI0 MOAX0/1a, BLIPA0ATHIBATH CTPATETHIO 1€ CTBHI

NYK-1.2. OcymecTBisieT MOUCK, 0TOOp U
cucTeMaTU3alnIo UH(OpMAIMK JUIs OIIpe-
JeNICHUsT ~ AIbTEPHATUBHBIX  BapHUAaHTOB
CTpaTErMueCKuX peleHui B mpooiieMHON
CUTyallud U 00OOCHOBAaHUS BBIOOpA ONTH-
MaJIBHOM CTpaTeruu ¢ y4eTOM IMOCTaBIICH-
HOM 11€JI, PUCKOB M BOBMOKHBIX TTOCJIEI-
CTBUH

3HaeT MeTo/Ibl TIOMCKa, 0TOOPA U CUCTEMAaTH3AIHN
uHpOpMaIUy JUIsl ONIPECIICHHS aIbTePHATUBHBIX
BapHAHTOB CTPATETUYECCKUX PEIICHUN B TPOOIIEM-
HOM CUTYaIHH.

3HAaeT OCHOBHEIE ITOAXOALI K OOOCHOBAHMIO BEI-
0opa ONTUMAJIBHOM CTPATETUH C YYETOM IOCTaB-
JICHHOM 11€JIM, PUCKOB U BO3MOXKHBIX ITOCJIEACTBUM.

Ymeet pa3zpabaThiBaTh U OCYIIECTBISATH 00OCHOBA-
HUE CTpATEeTUH ACUCTBUH AJS pelIeHus mpooseM-
HOW CUTYaIHU

YMeeT npuMEHSITh CUCTEMHBIN MOAXOJ IPU OCYy-
IIECTBICHUU TOMCKA, 0TOOpa U CHUCTEMaTH3aIUU
nH(MOpMALUY IS OTPEICIICHUS ATbTePHATHBHBIX
BApHAHTOB CTPATETUUYECKUX PEIICHUN B MPoOIeM-
HOW CUTYAaIMU

OcymiecTBiseT MOMCK, OTOOP U CUCTEMATU3ALIUI0
uHbOpMAIMU JJIS ONpEeNICHHs aJbTePHATUBHBIX
BapUAaHTOB OPraHU3alMOHHO-YIIPaBICHYECKUX pe-
IICHUH B MPOOJIEMHON CHTYyalnu.

OO0O0CHOBBIBaE€T BHIOOP ONTUMAIBHOW CTpaTeruu
IIpU  IPUHATUM  OPraHU3aLMOHHO-YIIPABJICHYE-
CKOTO pEUICHMsI C y4eTOM IIOCTABJICHHOM L€,
PUCKOB M BO3MOKHBIX IOCIEACTBUM.

BCTCTBCHHOCTD

OIIK-4 Cnioco0eH NpuHUMATH IKOHOMUYECKH U (PUHAHCOBO 000CHOBAHHBbIC OPTaHU3ALM-
OHHO-yIIPaBJIeHYeCKHE pellleHNs B MPO(ecCHOHAILHOI 1esiTeJIbHOCTH U HECTH 32 HUX OT-

NOIIK-4.2. O60ocHOBBIBaET OpraHU3aIlH-
OHHO-YIIPaBJICHYECKUE PEIICHUS B TIPO-
(beccuoHanbHOM NeSTENbHOCTH

3HaeT METO/bl IPUHATHUS OPraHU3ALMIOHHO-YIIPAB-
JICHYECKHUX PEIICHUM.

3HaeT MeTO/1bl IPOTHO3UPOBAHMUS MIOCIIEICTBUN Op-
TraHU3AlMOHHO-YNIPABICHYECKUX PEIICHUN U BUbI
OTBETCTBEHHOCTH 3a UX IPUHSITHE.

YMeeT ocylecTBISATh 000CHOBaHHE MPUMEHEHUS
ONTUMAJIBHOTO METOJla OpraHM3allMOHHO-YIIPAB-
JICHYECKOTO PELICHHUS.

VYmeer 000CHOBaTh NMPUHATHE OPraHU3ALUOHHO-
YIIPaBICHYECKUX PEHICHUM.

Hcnonb3yer HaBbIKM IPUMEHEHUS PA3JIUYHbIX Me-
TOJOB OOOCHOBAaHUSI MPHUHSTHS OPraHU3AIMOHHO-
YIIPABJIEHUYECKOTO PELIEHU.

[IpumensieT METOIbI PKOHOMUYECKOW OLEHKHU MpHU
000CHOBaHUHU OpPTaHU3AIMOHHO-YIIPABICHUECKUX
peuIeHu .

Pe3y.]'II)TaTI)I 06yquHs[ 10 JUCHUINIMHE JOCTUTAKOTCA B paMKaX OCYHICCTBJICHUA BCEX BU-
J0B KOHTAKTHOM U CaMOCTOSTEIbLHOMN pa6OTBI o6yqa10mnxc51 B COOTBCTCTBHU C YTBCPKACHHBIM

y4eOHBIM IJIaHOM.

WHaukaTtopsl JOCTHXKEHUS KOMIIETEHIIMHA CUUTAIOTCS C(OPMHUPOBAHHBIMU TPU JTOCTHKE-
HUU COOTBETCTBYIOLIUX UM PE3YyJIbTAaTOB 00YUEHHUS.



2 CTpyKTypa U cofepkaHue JUCHUIIHHBI

2.1 PacnipenesieHne TPYA0EMKOCTH AUCHMIIMHBI IO BUAaM padoT

OO6mast Tpy10EMKOCTh AUCITUIUIMHBI cocTaBisieT 3 3a4.e/. (108 yacoB), ux pacnpeneneHue
10 BUJaM padoT MpPEACTaBICHO B TaOIHIIE.

Bunst padot Bcero dopma oOydeHus
4acoB OYHO-3304- | 3a04Has
OuHast Has
1 2 1
ceMecTp ceMecTp cemectp Kypc
("acken) (Jacken) g (Jacer)
KoHTakTHasi padoTa, B TOM YHcJIe: = 24,2 = 12,2
AynuTopHbIEe 3aHATHS (BCEro): - 24,0 - 12,0
3aHATHS JEKIMOHHOTO THIIA - 6,0 - 4.0
J1a00paTOpHBIE 3aHATHUS - - - -
MIPaKTUYCCKHE 3aHATHS - 18,0 - 8,0
CEeMUHAPCKHE 3aHSTHS - - - -
HWnas koHTaKTHasA padora: - - - -
KoHTpoih caMOCTOSITEIbHON paboTh B B _
(KCP) i
IIpomexytounas atrectanus (MKP) - 0,2 - 0,2
‘(;;ZI(L(‘;TOHTCJILHaﬂ pabora, B TOM _ 83,8 _ 92,0
Kypcosas paboma/npoexm - - - -
Koumponvnas paboma - - - -
Pacuémno-epaguueckas paboma (PI'P) _ _ _ _
(nodzomoska)
Pegpepam/scce (noocomoska) - - - -
Buinoanenue  uHOU6UOYanbHbIX  300GHUL _ 200 _ 20.0
(nod2omoska OoK1a008, NPe3eHmMayull) ' '
Camocmosimenvroe usyuenue paszoenos,
camonoodzomoska (npopabomka u noemo-
Ppenue IeKYUOHHO20 MAmMepuana u Mamepu-
ana y4ebHuKo8 u yueonvix nocooutl, noo2o- - 638 B 720
moeKa K 1a00pamopHbiM U RPAKMUYECKuM
3AHAMUAM, KOJJIOKEUYMAM U M.0.)
[MoAroToBKa K TEKyIIeMy KOHTPOIIO - - - -
KonTtpoJs: - - = 3,8
IMoaroroBka k 3auety _ _ _ 3,8
O01mas TpyaoemM- gac. = 108,0 = 108,0
KOCTh B TOM YHCJI€ KOH- _ 24.2 _ 122
TaKkTHasi padoTa
3a4. el = 3 = 3

2.2 Conep:xaHue U CHUNIMHBI
Pacrnipenenennie Bu0oB yueOHOI paOOThI U UX TPYJOEMKOCTH MO pa3fiesiaM AUCIHUILTHHBL.
Pasernsr (TeMbl) AMCIUIUTMHBL, H3y4aeMble BO 2 ceMmecTpe (ounas ¢popma obyuenus)



KoanuectBo yacos

Ne AynuTtopHas pabora BHeangITOpHaH
pas- HaumenoBanue pasueinoB (Tem) Beero pabora
e a1 | m3 | Jp CPC

1 2 3 5 6 7

1 OCHOBBI METOJIOJIOTHH TPHHSITHUS opra- 180 | 1,0 3,0 B 14.0
HU3AIMOHHO-YIIPABJICHUYECKUX PEIICHHUI

2. |Meronbl TMarHOCTUKHU MTPOOIIEM 18,0 | 1,0 3,0 - 14,0

3 MeTtonbl BbIsIBIEHUS (T€HEPUPOBAHUS) 180 | 1,0 3.0 B 14,0
IbTEPHATHB

4. |Meroas! ouileHkH U BbiOopa anprepHatu| 180 | 1,0 3,0 - 14,0

5 Mertonpl peanu3aiiu OPraHH3AMOHHO-| (g | 4 3.0 B 14,0
yIPaBICHYCCKUX PEIICHHUM
Mertonb! oneHku 3hdekTuBHOCTH Opra-

6. HU3AI[MOHHO-YIIPABICHUYECKUX PEIICHHI 178 | 10 3,0 - 138
HToro no pasnenam JUCIHUTLTAHBI 1078! 60 | 180 _ 838
[Tpomexyrounas arrectanus (MKP) 0.2

Bcezo no oucyunaune (ooyuenue): 108,0

Pa3zzesbl (TeMbl) TUCHUIUIMHBI, H3ydaeMble Ha 1 kypce (3aounasn ghopma obyuenus)

KonmuectBo yacoB

No AynutopHas pabota BHea};Ig(I)TT(;pHaH
pas- HaumenoBanue pasnenos (Tem) Beero P
Aena a1 | m3 | jap CPC

1 2 3 4 5 6 7

1 OCHOBBI METOJIOJIOTMH TPUHSATHUS opral— 100 | 1.0 20 B 16,0
HU3AIMOHHO-YIPABICHUYCCKUX PEIICHHUH

2. |Meronbl TMarHOCTUKU MTPOOIIeM 190 | 1,0 2,0 — 16,0

3 MeTtonbl BbIBIIEHUSI (T€HEPUPOBAHUS) 175 | 05 1,0 B 16.0
aNbTEpHATHB

4. |Meroap! olileHkH U BbIOOpa anbrepHatuB| 17,5 | 0,5 1,0 — 16,0

5 MeTtoasl peanuzanuu Opl"vaHI/I3aLII/IOHHO- 155 | 05 1.0 3 14.0
YIPaBJICHYCCKUX PEIICHUI
MeTtonasl otieHkH 3¢ (HEKTHUBHOCTH Opra-

6. HU3ALMOHHO-YTPABICHUECKUX PEIICHHHA 1551 05 1,0 - 14,0
Htoro no pasnenam TUCIUTUIAHBI 1040| 40 8.0 B 920
Kontposnb 38
[Tpomexyrounas arrectanus (MKP) 0.2

Bceeo no oucyuniune (obyuenue): 108,0




2.3 Conep:xkanue pa3aeyoB (TeM) AUCHUNIMHBI
2.3.1 3ausaTHA JEeKINOHHOI0 THIIA

THOCTHKA MTPOOIIEMBI.

Mertonbl nexoMmosunuu npobieM. Merton
«JziepeBa mpooIem».

MeTobl CpaBHUTENBHOTO U (DAKTOPHOTO aHa-
Ju3a. AJITOPUTM BbISIBJICHUSI TPOOJIEMHOM CH-
TyaluH.

Metoapl MoaenupoBaHus. JKOHOMHKO-MAaTe-
MaTHYECKOE MOJEIMPOBAHUE HA OCHOBE HC-
M0JIb30BAHUS OJTHO(QAKTOPHBIX U MHOTO(aK-
TOPHBIX MOJIEJEH.

Meronsl mporHozupoBaHud. [loHATnitHas
0a3a nporHo3upoBaHus. TUIOIOTMH MPOTHO-
30B. DakTorpaguyeckue METO/bl MPOrHO3U-
pOBaHMs. DKCIEPTHBIE METO/BI IPOTHO3UPO-
BaHUs. MecTo IpOrHO3UpPOBaHUSI B IPUHATUI
peLIeHu.

MeTopl CUTYallMOHHOTO aHanu3a. TexHOJ0-
MU TOATOTOBKM, NPUHATUS M peaau3aluyu
YIPaBIE€HYECKOIO PEeLICHUS. DTallbl CUTYyallH-
OHHOTO aHanu3a. TUNMUYHBIE TPOOIEMBI CUTY-
AIMOHHOT'O XapakTepa.

Crparerun 1eHCTBHIA A7 pelieHus IpooIeM-
HOU cutyanuu. OCHOBHBIE MOJIXO/bI K pa3pa-
OOTKE CTpaTeru peleHus MpoOIeMHON CH-
TyaluH.

Ne HanmenoBanue Conepanme paszena (TeMb) ®opMa TeKyIIero
paznena (Tembl) KOHTPOJIS
1 2 3 4
1. OcHoBbl MeTO0-|CyIIHOCTh, CBOWCTBA H  KJIacCU(UKAIIHS KonTposbHbie
JIOTUU TPUHATHA|yTpaBieHUYecKuX pemieHuil. Ilapamerpsl u BOIIPOCHI
OpraHu3aIMOHHO- |yCIIOBHS 00ecrieueHHs KadecTBa v 3P HEKTUB-
YOPaBIEHYECKUX [HOCTU OPraHU3alMOHHO-YIIPaBICHUECKUX pe-
peleHuit meHuil. OCHOBHBIE ATambl Ipoliecca paspa-
OOTKM W  TPUHATUS  YIPABICHUYECKUX
pelieHnii. AJbTepHaTHBA B MPOLIECCE MPUHS-
TUs penieHuid. Ponb opranu3anioHHO-yIIpaB-
JICHYECKUX pELIeHUH B Ipoleccax yIpaBiie-
HUs. MoJenupoBaHue W MOJIENH TMPUHATHS
yIpaBieHUYEeCKUX pemeHnid. dusndeckue,
aHAJIOTOBbIE U MaTeMaTH4eckue mojenu. [le-
ckpunruBHas mogens. Moaens Kapueru. Mo-
JIeJIb MHKPEMEHTAIILHOTO Mpoliecca MPUHATHS
pemrenuii. Kimaccudukarmsi MeTo10B TPUHS-
THS PEIICHUH.
2. Meroasl auarno-|IlonsTue u 3HaueHue MpoOIEMBI B Ipoliecce KonTposbhbie
CTHKHU IIpOOJIeM |IpUHATHS YIIPABJICHYECKOTo perieHus. Jua- BOIIPOCHI




2

3

4

MeToObl BBIABIIE-
Hus (reHepupoBa-
HUS) QJIbTEPHATHB

ConepkaHue U XapaKTEPUCTUKHA METOJIOB Te-
HepHUpOBaHUS abTepHaTUB. [Iporecc renepa-
MU aJIbTEpHATHUB. METOMIbI BBISBIICHUS aJlb-
TEPHATUB [UISl TIPUHSATHUS YIPABICHYECKOTO
pemieHusi. MeTo1 MO3roBoro mrypma. Metos
Jenbdu. DBprCTUYECKUE METOJIBI: JOCTYITHO-
CTH, PENPE3EHTATUBHOCTH, TPUBS3KH U COTJIa-
coBaHus.MeTopl  MOP(OJIIOTUYECKOTO aHa-
mm3a.MeTox CHHEKTHUKHU. dakTopbl
peaM3anuy MeTo/1a CHHEKTUKH.

MeToAp!l KOJJIEKTUBHBIX aCCOLIMALIMIA.

KonTposbhbie
BOIIPOCHI

Metonbl OLEHKH
1 BBIOOpA anbTep-
HATHUB

[TonsiTve M XapakTep cpeibl IPUHATHS yIIPaB-
JeHYecKuX pemieHuil. Meronsl BbiOOpa ajib-
TEPHATUB B yCIIOBUAX OINPENEICHHOCTH (IIpe-
JIENIBHOTO  aHaju3a, MPUPOCTHOIO AHAIU3a
pUOBLUIN, JINHEHHOTO IPOrPaMMHUPOBAHHUS).
Mertonbl BbIOOpa anbTepHAaTUB B HECTaH/-
JAPTHBIX CUTyalUsX, B YACTHOCTH, YCIOBUSIX
pucka. BpipaboTka pemieHuii B YCIOBHUSX
pucka. [IpumeHeHne mMerona «IepeBO pellie-
HUI» npH oleHKe pucka. MeToasl BbIOOpa
aIbTEpHATUB B HECTaHAJAPTHBIX CUTYyalMsX,
B YaCTHOCTH, B YCJIOBUSX HEONIPEAEIEHHOCTH.
Kputepwnii pemenust Banpna. Anbga-kpute-
puii pemienus ['ypeuua. Kpurepuii pemenus
Coasuxa. Kpurepuii pemenus Jlannaca.Oxce-
IIEPTHBIE METOIbl. METOABI IKCIIEPTHOTO PaH-
JKUPOBaHUSL.

KoHntposbnsie
BOIIPOCHI

Meronabl peanisza-
UM OpraHU3alU-
OHHO-YTIPaBJIEH-
YECKHUX PEIICHUI

Metoabl TIaHUPOBAaHUS PEAIU3ALUM YIIPAB-
JIEHYECKUX peleHnii. MeToapl opraHu3aiuu
BBINIOJIHEHUS peElIeHUu. MeToasl KOHTPOJIsS
BBITIOJIHEHHS pelieHnid. Buabl KOHTpoJIs pea-
JIM3aLMHU YIIPABIECHYECKUX pelIeHuH. MeTo1bl
OLICHKH pealu3aluy yIpaBIe€HYECKOro perie-
HUSL.

KoHnTponbHbie
BOIIPOCHI

MeTtonbl OLEHKH
3¢ (HeKTUBHOCTH
OpraHU3alMOHHO-
yIpaBIEHUYECKUX
peleHn i

O} PeKTUBHOCTH  OpPraHU3aLMOHHO-YIPaB-
JIEHUYECKUX PEUICHUI U €€ COCTaBIISIOIINE.
MeTo/ bl OLIEHKH IKOHOMUYECKON 3P PEeKTUB-
HOCTH IIPUHATHS U peaIU3alvM yIpaBiIeHYe-
CKHX PEIICHUH (TPaIUIIMOHHBIC TOIXOIBI).
MerToibl OLIeHKH 3KOHOMHYECKOH 3(deKTrB-
HOCTH NPHUHSATHS U pealu3alii OpraHu3alu-
OHHO-YTPABJICHYECKUX peIIeHU (KOHIem-
i VBM).

[TpunsTHE ymnpaBlIeHYECKUX pelIeHUil B 00-
e cucTeMe pyKOBOJICTBA KOJJIEKTHBOM.
OTBETCTBEHHOCTh B CUCTEME NPUHATHUS U Pe-
aju3aluy yrpaBlieHUYeCKuX pemeHui. Couu-
aJbHAsI ¥ TUYECKasi OTBETCTBEHHOCTb 3a IIPU-
HATBHIE pelieHus. Buabl OTBETCTBEHHOCTH U
MEXAHHU3M KOHTPOJIS.

KoHntposnbHsle
BOIIPOCHI




2.3.2 3aHdATHSA CEMHUHAPCKOI0 TUIIA

3allMM  OpraHu3a-
LHUOHHO-YIIPaB-
JIEHYECKUX
peleHui

BBITTOJTHEHUS IPUHSTHIX PEIICHUH.

2. YcnoBus >PQPEeKTUBHOTO (PYHKIIMOHUPO-
BaHUS OPTaHU3AIMOHHBIX CTPYKTYP MIPH TPH-
HATUU PELICHUMN.

3. OpraHm3anus TIPOIECCOB BBITOIHEHHS
peleHuii: pecypcHoe obecreueHne Ha CTpa-
TETHYECKOM M TAKTHYECKOM ypPOBHE.

4. Ponb yenoBedeckoro (akTopa B mporiecce

peanu3alny YIpaBJIeHYECKUX PEIICHUM.

Ne Haunmenopanme TeMarnka npakTUYECKUX 3aHITUH dopma TEKyIIEero
~ | pa3znena (TeMbl) (ceMHuHapoB) KOHTPOJIS
1 2 3 4
1. |OcHoBbl MeTom0-(L. PoJib 1 3HAUEHHME YIIPABICHUECKOTO pEllie- Hoxman,
JIOTUM TPUHATHUSA|HUS B IpOIlecce yIpaBiIeHUs OpraHu3aluei. | 00cykaeHue J0Kiaaa
OpraHu3aly- P. DBOMIONUS pa3BUTHS TEOPHUHM HPUHATHs| B (GopMe HaydYHOU
OHHO-YTIPaBJICH- |pELICHHUI KaK HayKH. JUCKYCCHH, PEIlICHUE
yeckux pemieHuit 3. OCHOBHBIC MMOIXObBI K pa3paboTke ynpas-| 3amad, Case-study
JIEHYECKOT'O PeLIeHUSI.
4. CylIHOCTh MOJETUPOBaHUS B IIpoliecce
MIPUHSATHS PEIICHUN.
b. I[lomynsipHble METOIUKU MPUHSATHUS pellie-
HUM.
2. Metonpl auarHo-|1. XapakTepuCTUKU METO/IOB JUarHOCTUKHU Joxknan,
CTUKH MPOOJIeM  |[TpoOIIeM. oOcyKJeHue ToKIa1a
2. KauecTBeHHBIC W KOJMYECTBEHHBIC Me-| B GopMe HAYIHOU
TOJIbI IPOTHO3UPOBAHUSI. JUCKYCCHH, PEIICHUE
3. Metoapl  KoppesiiuOHHO-perpeccuBHOro| 3amay, Case-study
aHaJIM3a B TEOPUU MIPUHSTUS PEIICHUH.
4. Ctpareruu JEHCTBUM AJIsl pEUIEHMs Mpo-
OJIEMHBIX CHUTYaIUH.
3. MeTtonb! BbsiBie-|1.MeTo1bl KOPPEISIIUOHHO-PErPECCUOHHOTO Joxknan,
HUs (TeHepUPOBa-|aHANIN3a B TCOPUU MPUHATHUS PELICHUI. oOcyKJeHNe T0KIa1a
HUs)  anbTepHa-|2. CynHOCTh SKOHOMHKO-MAaTeMaTHUECKOro| B (pOpMe HAyIHOH
TUB peryIupoBaHUsl. JUCKYCCHH, PEIICHUE
3. CymHOCTh M 3HAUEHHUE «TEOPUU OUepe- 3aja4
e,
4. KauecTBeHHBIE U KOJMYECTBEHHBIE Me-
TOJIbI IPOTHO3UPOBAHUSI.
4, Metoast onenku|l. IIpuMeHeHHre METOMOB OIIEHKU M BBIOOpA Hoxknan,
U BBIOOpA aNibTep-|aIbTEPHATUB B PA3JIMYHBIX CEKTOPaX SKOHO-| 00CYKIEHHE JJOKIIa1a
HATHUB MHUKH. B (hopme Hay4yHOM
2. CymHOCTb KOHIENLUHU ONpPEAEeTCHHOCTH| JUCKYCCUH, PEeLLICHHE
(cpeabl NPUHATHS PELICHUN). 3a1a4
3. IlpuMeHeHHe MeTOIbl NMPHUHATUS pelle-
HUU B YCJIOBUSAX HEONPEACICHHOCTH.
4. BpIOop adbTepHATUB B YCIOBHIX PHUCKA.
5. Meroab! pa3paboTKu CTpaTeruii U MoMcKa
peIIeHUH A1 IPeo10JIeHHsI TPOOIEMHON CH-
ryamuu.
5. Mertonbl  peanu-|1. OpraHu3anOHHbIE METO/bI U TPOLIEAYPHI Hoxknan,

o0cyXIeHue T0KIIana
B (hopme HayyHOU
JIICKYCCHUH, PEIICHHE
3a1a4




2

3 4

MeToObl OIIEHKH
3¢ (HeKTUBHOCTH
OpraHu3aly-
OHHO-YITpaBJICH-
YECKUX PeIICHUN

1. Onenka »ddexkTuBHOCTH yIpaBICHYE- Hoxnan,

CKOTO PELICHHS M0 KOHEYHBIM pe3yJIbTaTaM. | 00CyKIeHHE TOKIa1a
2. [IpoGnembr  omeHku 3P GEKTUBHOCTH| B (HOpME HAYUHOM
yIPaBIEHYECKUX PEIICHUH. JIICKYCCHUH, PEILICHHUE
3. OcHOBHBIC TOJXOIBI K COBEpICHCTBOBA-| 3aaad, Case-study
HUIO OLEHKH d3(PPEKTUBHOCTH NPUHATHSA
yIpaBIECHUYECKUX PELICHUH.

4. DKOHOMHKO-MaTEMaTHYECKOE MOJIEIUPO-
BaHUE B OlleHKe A()()EKTUBHOCTU MPUHATHUS
YIIPaBJICHYECKUX PELICHUM.

5. OTBETCTBEHHOCTh B CUCTEME MPUHATUS U
peann3aliy yIpaBIeHYSCKUX PEIICHHH.

2.3.3 JIaGopaTopHbIe 3aHATHS

JlaGoparopHble 3aHATHS HE IIPELYCMOTPEHBI YUYEOHBIM IUIAHOM.

2.3.4 IIpumepHasi TeMaTHKA KyPCOBBIX padoT.
KypcoBbie paboThl He TPEyCMOTPEHBI YUYEOHBIM TJIAHOM.

2.4 TlepeueHb Y4eOHO-METOMYECKOT0 O0ecTiedeHHs /1JIsl CAMOCTOSITEIbHOIH pPadoThl
00y4YarOIIHUXCS 10 JUCHHUILIMHE (MOYJIIO)

No But CPC [Tepeuensb yueOHO-METOUIECKOTO 00ECIICYCHHST TUCITUTUIUHEI 110
BBINOJIHEHUIO CAMOCTOSITEIbHOM paboThl
1 2 3
1. |Ilpopabotka  u[Meroandeckue ykazaHus s HOATOTOBKU K 3aHATUSAM JIEKIIMOHHOTO
NOBTOPEHHE JIEK-|M CEMUHAPCKOro TUIA. Y TBEp:KIeHbl Ha 3acenanun CoBeTa SKOHOMMU-
MoHHOro Mare-yeckoro ¢axkynsrera @PI'bOY BO «Ky6I'V». IIpotokon Ne 1 ot 05
puana, MaTrepu-|HIOJs 2023 roja. Pexxum JOCTyTA!
ama yueOHoM wu|https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
Hay4YHOU JuTepa- MeToandecKkue ykazaHus M0 BBITIOJHEHUIO CAaMOCTOSITETFHOM paboThI
TYypHlI, NoJro-|o0yyaromuxcs. Y TBepkJIeHbl Ha 3aceiaHiui CoBeTa 3KOHOMHYECKOTO
ToBKa K 3aHATUAM|(hakynbpreTa PI'BOY BO «Ky6I'V». [Tporokon Ne 1 ot 05 uronst 2023
ceMuHapckoro  [roma. Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-
TUIIA ukazaniya
2. |Pemenue 3amau  |MeToanyeckre yKa3aHUs 1O BBITOJHEHHIO PacueTHO-TpapUuecKuX
3alaHuil. YTBepK/IeHbl Ha 3acefqaHuu CoBeTa SKOHOMHUYECKOTO (a-
kynbreta PI'BOY BO «Ky6I'Y». IIporokon Ne 1 ot 05 urons 2023
rozna. Pexxum mocryma: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya
3. |[logrotoBka no-MeToauueckue yKka3aHus 110 BHIIIOJHEHUIO CAMOCTOATEIbHOU pabOThI
KJIa0B (Tpe3eH-|o0yuaromuxcs. Y TBepKaIeHbI Ha 3aceiaHini CoBeTa 3JKOHOMHYECKOTO
TaIUN) ¢dakynbrera ®I'BOY BO «KyOI'Y». [Ipotokon Ne 1 ot 05 urons 2023
rona. Pexxum nocryma: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya
4. |IlogroroBka k Te-MeTonn4yecKue yKa3aHus MO BHIOJIHEHUIO CAMOCTOSITENIbHOM padoThI
KyLIeEMY KOH-|0o0yyaromuxcs. Y TBep>kKAeHbl Ha 3aceaHu CoBeTa 5KOHOMUYECKOTO
TPOJIIO tdaxynerera DI'BOY BO «KyoI'Y». IIpoTokon Ne 1 ot 05 uromns 2023.
Pexum  pmoctryma:  https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya
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1 2 3

5. |[loaroroBka x Mertoandeckue yka3zaHus 10 BBITIOJHEHUIO CAMOCTOSITETFHON paboThI
case-study oOyJaromuxcs. Y TBEpKIAeHBI Ha 3aceqanuu CoBeTa dKOHOMUYIECKOTO
tdakynperera DI'BOY BO «Kyo6I'Y». IIpoTokos Ne 1 ot 05 uromns 2023.
Pexum  pocryma:  https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

Y4eOHO-MeTOUYECKHUE MaTepuasbl ISl CaMOCTOSITENIbHON pPadOThl 00yYaroImIUXCs U3
YKCJIa UHBAIMJIOB U JIUI] C OTPAaHUYCHHBIMHU BO3MOKHOCTMHU 370p0Bbs (OB3) npenocrapistoTcs
B (hopMax, aTanTHPOBAHHBIX K OTPAHUYEHUSIM UX 3JOPOBBS U BOCIIPUATHS UH(DOpPMALIUU:

JUist 1 ¢ HApyIIEHUSIMH 3PEHHS:

— B MieyaTHOU popme yBeIHMUEHHBIM HIpUPTOM,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA,

— B (hopme ayauodaiina,

— B reyatHoi (opme Ha s3bike bpaits.

Jljig U1 ¢ HapyIIeHUsIMU CyXa:

— B mieyaTHOU hopme,

— B hopMe PIEKTPOHHOTO TIOKYMEHTA.

JUist 1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapaTra:

— B IIeYaTHOM (opme,

— B (popMe 3JIEKTPOHHOI'O IOKYMEHTA,

— B ¢popme ayauodaiina.

JlaHHBI TIEpeYeHbh MOXET ObITh KOHKPETH3HPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTa 00Y-
YAFOIIHUXCSI.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH, IPUMeHsIeMble MPU OCBOCHHH TUCIUILIHHBI (MO-
AyJasl)

B xozne u3yueHust JUCHUIUIMHBI IPEAYCMOTPEHO UCIOIB30BAHUE CIEeIyIOIUX 00pa3oBa-
TEJIbHBIX TEXHOJIOTHI: JIEKIIMH, TPAKTUUECKUE 3aHATHS, peLICHHE 3a/1a4, MOJIyJIbHasl TEXHOJIOT U,
caMmocCTosiITeNIbHas paboTa CTYJICHTOB.

KoMneTeHTHOCTHBIN MOAXO0A B paMKaxX MPEno/iaBaHus JHUCHUIUIMHBI Peau3yeTcsl B HUC-
MOJIb30BaHUU MHTEPAKTUBHBIX TEXHOJOTMH U aKTUBHBIX METOOB (, MO3TOBOI0 HITypMa, pazdoopa
KOHKPETHBIX CUTYalllil) B COYETAaHUM C BHEAYIUTOPHOM paboTOM.

WNHdpopmanroHHbIe TEXHOJIOTHH, TPUMEHAEMbIE NIPU U3YYEHUHU TUCLUIUIMHBL UCIIONb30-
BaHUE€ MH(OPMALMOHHBIX PECYPCOB, TOCTYINHBIX B HMH(OPMALMOHHO-TEIEKOMMYHUKALMOHHON
cetu MHTepHer.

AnanTuBHble 00pa30BaTENIbHBIE TEXHOJIOTUH, IPUMEHSAEMBbIE NTPU U3YUEHUN JUCIUILINHBI
— JIJIS1 JIMLL C OTPAaHUYEHHBIMU BO3MOKHOCTSIMHU 3/10pPOBbS IIPEyCMOTPEHA OpraHU3alusl KOHCYJIb-
TalUi C UCIIOJIb30BAHUEM AJIEKTPOHHOM MOYTHI.

4. OueHo4YHbIe CpeACcTBA JJISl TeKYILIero KOHTPOJIsl yCIeBaeMOCTH U MPOMeKYyTOYHO
aTTecTalMu.

OneHoyHbIe CpeCTBa MpeAHA3HAUEHBI ISl KOHTPOJIS U OLIEHKH 00pa30BaTeIbHBIX JOCTU-
XKEHUH 00ydaroluxcsi, OCBOMBIIMX MPOrpaMMy Y4eOHON NUCIUIUIMHBI «MeTobl TPUHATHS Op-
TaHU3aMOHHO-YIIPABIEHYECKUX PEIICHU.

OneHouHbIE CpeCTBA BKIKOYAET KOHTPOJIbHBIE MaTEpHaibl JUIsl IPOBEACHUS TEKyLIero
KOHTPOJIA B (OpMe TECTOBBIX 3a/IaHUM, JOKJIaAa-MPE3eHTAIIH 110 TPOOIEMHBIM BOIIpOCaM, pas-
HOYPOBHEBBIX 33JJaHHM, POJIEBOI UTPBI, CUTYallMOHHBIX 33/1a4) U MPOMEKYTOYHOH aTTecCTANMU
B (hopMe BOIPOCOB K 3a4ETy.
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Kon un HanmeHoBaHuE UH-
JIKaTopa
(B cooTBeTcTBUH C 1. 1.4)

PesynbraTel 00y4yeHus
(B cooTBeTcTBUH C 1. 1.4)

HaumenoBanne OLICHOYHOT'O CPEACTBA

Texymmit KOHTpOJIB

IIpomexyTounas
aTTecTanus

NVYK-1.2. BripabatsiBaeT
CTpaTeruto AEHUCTBUUA IS
pelieHus IpoOIeMHOM CH-
Tyanuu

3HaeT OCHOBHBIE IOJIXO/IBI
K pa3paboTke CTpaTeruu
peuieHust IpoOIEMHON CH-
Tyaruu.

3HaeT MEeTO/Ibl aHaJIM3a Ba-
PHaHTOB, pa3pabOTKH U I10-
WCKa pEmeHuH MpodieM-
HBIX CUTyalLuH.

YMmeer pa3pabareiBaTe U
COJICP)KATENbHO apTyMEH-
TUPOBATh CTPATETHIO HEM-
CTBHH IUISl pELIeHUs Ipo-
GyeMHOH cUTyanuu

YMeeT NpUMEHSITh CHCTEM-
HBI TOAXOA [IJIs paszpa-
00TKH cTpareruii 1o perre-
HUIO MPOOIEeMHBIX
CUTyaLuH.

[TpumensieT MeToABI pa3pa-
OOTKH CTpaTeruii ¥ MoucKa
peUIeHu I Tmpeopoie-
HUS TIpOOJIEMHOH CHTya-
ba0%0%¢

Hcnonb3yeT HaBBIKM CH-
CTEMHOT0 MoJXoJa K pas-
paboTKe, IPUHSATHIO U pea-
JIM3aLUH yIIPABICHYECKOTO
peleHus i yperyaupo-
BaHMsA NMPoOIEMHON cuTya-
IIMH

Joxnan,

o0cyxkieHue gokiana B hopme
HAYYHOU TUCKYCCHH, PEIICHUE
3amay, Case-study

Bormpocs! k 3auery
Ne 1-60

HUOIIK-4.2. [Ipunumaer
OpraHU3aIMOHHO-YTIPAB-
JICHYEeCKHE peleHus |
HECEeT 32 HUX OTBETCTBEH-
HOCTb

3HaeT MeETOIbl TNPUHATHS
OpraHU3alMOHHO-YIIpaB-
JIEHYECKUX PELIEHUH.
3HaeT METOAbl MPOTrHO3U-
pOBaHMsI MOCIEACTBUI Op-
raHU3aLMOHHO-YIIPABIICH-
YECKMX pElIeHUIl U BUIBI
OTBETCTBEHHOCTH 3a MX
MIPUHSTHE.

YMeeT OCylIecTBISTh Bbl-
00Op ONTUMAIIFHOT'O METO/1a
OpraHU3alMOHHO-YIIpaB-
JIEHYECKOI'O PEIICHUSI.
YMeer npoBOAUTH OLEHKY
MOCJIEACTBUM  MPUHATHIX
OpraHU3alMOHHO-YIIpaB-
JICHYECKUX PELICHU.
Hcnonb3yeT HaBBIKM IIpU-
MEHEHHS Pa3INIHBIX METO-
JIOB TPUHSATHS OpraHu3a-
LIMOHHO-YIIPaBJIIEHYECKOT O
pELICHUMN.

IIpumensier MeTonBl 3KO-
HOMUYECKOH OLEHKH TIO-
CIEACTBUH  OpraHu3aIy-
OHHO-YTPaBJIEHYECKUX
pEeLIeHUH.

Jloxkmnan,

oOcykneHune nokiana B hopme
HAYYHOU JUCKYCCHH, PEIlICHUE
3amgau, Case-study

Bompock! k 3auety
Ne 1-60




TunoBble KOHTPOJIbHbIE 32JaHUA UM MHbIe MaTepHAJIbl, HeO0OXOAUMBIEe /ISl OLIEeHKH 3HA-
HHU, YMEeHUIl, HABBIKOB H (WJIH) ONBITA AeATeJIbHOCTH, XapaAKTePU3yOIIMNX ITanbl (POPMHU-
POBaHUS KOMIIETEHIUI1 B MpoLecce 0CBOEHHsI 00pa30BaTeJIbHOH NMPOrpaMMbl

IlpumepHnulit nepeuens 60nPocos u 3a0aHuil

KoMiuiekT pa3HoypoBHEBBIX 3a2/1a4 (3a1aHMI)

Pasynyaror 3aga4u U 3a1aHAA:

a) PENpOAYKTHBHOTO YPOBHS, ITO3BOJISIONINE OLCHWBAaTh M JHATHOCTUPOBATH 3HAHHE
¢axTrgyeckoro marepuaina (0a30BbIe MOHATHUS, AITOPUTMBI, (PAKThI) U yMEHHE MPABUIBHO UCIIOIb-
30BaTh CIEIHMAJIbHBIC TEPMUHBI M TOHATHUS, y3HaBaHWE OOBEKTOB M3YYEHHUS B paMKax oOIpe-
JISTICHHOTO pa3JieNna MUCHUIUTMHEL. J[aHHbBIe 3a7auu Jal0T BO3MOXKHOCTH OOYyYaroIeMycs mepes
pelIeHrEeM 3a/1a4 aKTyaJTU3upoBaTh CBOU 3HAHMS. DTH 33]auyl BKIIIOYAIOT 33J[aui, KOTOPBIE pela-
IOTCS 110 M3BECTHOMY O0YYaIOIIEMyCsl allTOPUTMY;

0) PEKOHCTPYKTHBHOTO ypPOBHSI, TO3BOJISIOIINE OICHUBATh M TUArHOCTUPOBATH YMEHHUS
CHHTE3MPOBATH, AaHAJTM3UPOBATh, 0000IIaTh (PAaKTUUECKUN U TEOPETUUECKUN MaTepuall ¢ hopmy-
JUPOBAaHHEM KOHKPETHBIX BBIBOJIOB, YCTAHOBJIEHHEM MPHYMHHO-CIICACTBEHHBIX CBsi3ei. B aToT
YPOBEHb BXOJAT 3a[auH, PEIICHUS KOTOPBIX TpeOyeT 0T 00ydaromerocs caMoCTOSTEIbHOTO TI0-
CTPOCHUS AJITOPUTMA PEIICHUS;

B) TBOPUYECKOTO YPOBHSI, MO3BOJISIONINE OLIEHHBATh M JUATHOCTUPOBATH YMEHUS, WHTE-
TpUPOBATh 3HAHHS PA3TMYHBIX 00JIaCTEH, apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3peHHs. JlaHHbIe
3a[1auu SBJIAIOTCS 33/1a49aMH TIOBBIIIEHHON CIIOKHOCTH, JJISl IIOCTPOCHUS allTOpPUTMa PEIIeHHS KO-
TOPBIX CIIEIyeT YCTAHOBUTH HEOYEBUIHBIC 3aBHCUMOCTH.

3agauyu penpoaAyKTHBHOIO YPOBHA

3amaual

Pexxum paboThl epBOro MPOU3BOCTBA, I/Ie TPUMEHSIETCSI METAJUIOPEXKYILUIl CTAaHOK, TPeX-
CMEHHBIH, a BTOPOTO MPOU3BOJICTBA, K YCIOBUSAM KOTOPOTO MPUBOASATCS ITAPAMETPhI ajbTepHa-
TUBHBIX BAPUAHTOB (B JAHHOM IPHMEPE — MEPBOT0) YIPABICHYECKOTO PEIICHUs, — ABYXCMeH-
HbI#. ['0/10Bast NPOU3BOUTEIBLHOCTh CTAHKA OJTHOTO U TOTO K€ THIA, Pa0OTAIOIIErO B YCIOBUIX
NIepBOTO MPOM3BOACTBA, paBHa 2000 mTyk nmpoayknuu, a Broporo — 1600.

Jlns nenel cpaBHUTEIBHOTO aHATU3a U OLUEHKH 3(P(HEKTUBHOCTH HCIOJIb30BAHUS CTAHKOB
TpeOyeTcsl IPUBECTH B COMOCTABUMBIN BU IIPOU3BOIUTEIHLHOCTh CTaHKA, PA0OTAIOIIETO B YCIIO-
BUSIX MIEPBOT0 MPOU3BOJICTBA, IO PEXKUMY €r0 PaOOTHI.

3amaua 2

B Tabnuiie mpuBeaeHbI TaHHbIE I y4eTa BIUSHUS (hakTopa HHOIAIUN.

3HaueHus

[Tokaszarenu .

roKaszaresnei
1. KommuectBo peanu3oBanHoi mpoaykiuu "A" B Teuerne 2016 r., mT. 1200
2. KonmmyectBo peanuzoBanHo# mpoaykiuu "b" B reuenue 2016 r., mT. 110
3. llena (B cpeanem 3a ron) eauHUITBI poaykmuu "A" B 2016 1., y. €. 150
4. Illena enunuisl nponykuuu "bB" B 2016 1., y. e. 470
5. Munexc undmsammu no npoaykiuu "A" B cpennem 3a 2017 1. 1,25
6. Unnexc uadmsiuu no npoaykiuu "b" B cpeanem 3a 2017 1. 1,18




Onpenenuts:

a) npuBeneHHbIe K KOHITY 2017 r. nensl no npoaykuuu "A" u "b";
0) o0bpem npoaax B 2016 r. mo 1ienam Ha koner 2016 r.;

B) CpeHUI MHIAEKC MHMISIMU 110 TPOLYKIUH (PUPMBI.

3amaua 3

[{ex MOKET MPOU3BOJAUTH CTYJIbS U CTOJBI. Ha MpOM3BOACTBO CTyJia UAET 5 €AMHUL] MaTe-
pualia, Ha MPOU3BOACTBO croua - 20 enunul (pyToB kpacHoro aepesa). Ctyn Tpedyer 10 gerno-
BEKO0-4acoB, ctoi - 15. Mmeercsa 400 equnun matepuana u 450 yenoBeko-dacoB. [1puoOsLis npu
MPOU3BOACTBE cTyna - 45 noyuapos CIIA, npu npousBojictBe cToia - 80 nomnapos CIIIA.

CKOJIbKO Ha/I0 clieNaTh CTYJIbEB U CTOJIOB, YTOOBI MOIYYUTh MAKCUMAaJIbHYIO IPUObLIH?

3agaua 4

Ha npuobperenne obopynoBaHus AT HOBOTO y4acTka 1exa BeiaenaeHo 20000 momrapos
CIIA. TIpu 3TOM MOKHO 3aHATH IUIOmas He 6onee 38 M2 MMeeTcs BO3MOKHOCTH IPHOOPECTH
craHky Tuna A u cranku tumna b. [Ipu atom cranku tuna A croat 5000 pomnapos CIIA, 3anu-
MAIOT IUIONIAab 8 M2 (BKIIOUYAsS HEOOXOAUMBIE TEXHOJIOTHUECKUE IPOXOIbl) M HMEIOT MPOU3BOIH-
TEJIBHOCTh 7 ThIC. €AUHUL NpoayKuuu 3a cMeHy. Cranku tuna b croar 2000 gomnapos CILIA,
3aHMMAIOT TUIOMA/b 4 M2 ¥ IMEIOT IPOM3BOUTENLHOCTD 3 THIC. €IMHHII IIPOLYKIHH 33 CMEHY.

HeoOxoaumo paccuuTaTh ONTUMAIbHBIA BapHaHT MpUOOpeTeHus o0opyaoBaHus, obecrie-
YUBAIOIIMK MPU 3aIaHHBIX OTPAHUYCHUSIX MAKCUMYM OOIIEH POU3BOAUTEILHOCTH yUacTKa.

3agaua 5

B Ta6JII/IIle IMPUBCACHBI 3 BapruaHTa BO3MOKHOI'0O COCTOSIHUA MOTOJbI JICTOM C IIPOrHO30M
BCPOATHOCTHU UX HACTYIUJICHUS U 3 COpTa NIICHUIBI JJIA ITOCAAKH. HpI/I6BIJ'Ib OIIPEACIIACTCS 4YCPE3
pacuct ypO)KaI\/JIHOCTI/I TOIr'0 UJIM HHOI'O COPTa IMPU TOM HUJIM HHOM COCTOSIHHUH ITOT'OAbI.

CocrosHue cpebl XKapxoe nero Hopwmainbnoe neto X0101HOE JIETO

BepositHOCTE 0,3 0,6 0,1

Copr 1 20 20 30

Copr 2 10 40 25

Copr 3 35 15 20
3anaua 6

B kpenuTHyI0 opraHu3aiuio MoCcTynuiIa 3asiBKa Ha MOJy4YeHUEe KPaTKOCPOUYHOTO (CPOKOM Ha
oauH roxa) kpeauta B cymme 20000 gon. CIIIA nox 13 % rogossix. CTaTucTuyeckue TaHHbIE TO-
Ka3bIBAIOT, UTO BEPOATHOCTH HEBO3BpaTa CpeCTB cocTaBisAeT 4 %. CyliecTByeT alnbTepHAaTUBHBIN
BapHaHT BIIOKEHUS JIEHEKHBIX CPEJICTB CO CTOMPOIIEHTHON TrapaHTHel Bo3Bpara, HO mof 7 % ro-
TOBBIX (puc). BeimaBath U KpeauT, €Clii KPUTEPUEM ONTHUMAIBHOTO PEUICHUSI CYUTaTh MAKCH-
MAaJIbHBIA T0X0J?



Jlenuru, noayuennsie
B KOMILC 1014, 01,

3aem ynaauen

o b
(13 % rojsosux) 22.600

(1696)

-

He zasan,

Treiay (=20.000)
X-.. (+20 000)

He nasars @ O 21.400

3anaum (3a1aHUs1) PEKOHCTPYKTHBHOIO YPOBHS

3aganue 1

[Inan rogoBoro BblycKa MPOAYKIMH IMPOU3BOACTBEHHOIO Npeanpustus cocrasisger 00
€JIMHUIL, TIPH ATOM Ha KXKIYIO SIUHHUILY TOTOBOM MPOAYKIUH TpeOyercs: 1 eMHUIa KOMILIEKTY-
romtero uznenus KM-1. 3BecTHO, 4TO CTOMMOCTD MOIaUM OJHOTO 3akasza coctasisier 200 pyo.,
[ICHa CIMHUIIBI KOMIUIEKTYomero u3nenus — 480 py0., a CTOMMOCTh COJCpPKAaHUS KOMILICK-
TYIOIETO HW3JeNus Ha CKJaje cocTaBiseT 15% ero 1ueHsl.

TpeOyercs ompenenuTh ONTUMATILHBINA pa3Mep 3akaza Ha KoMIUIekTyromee uzaenue K1-
1.

3aganue 2

[To nanHBIM y4deTa 3aTpaT CTOMMOCTD T0JIa4U OJHOTO 3aKa3a Ha KOMIUIEKTYIOIIEE U3JeIINe
cocrtapmsieT 158 py0., ronoBas moTpeOGHOCTh B KOMIUIEKTYIoMIEM paBHa 10 568 mIT., 1eHa e TUHUIIBI
KOMIUIEKTYIOIEro — 256 py0., CTOMMOCTh XpaHEHUs KOMIUIEKTYIONIEro u3/enns paBHa 25% ero
LICHBI.

Ornpenenute ONTUMAIBHBIN pa3Mep 3aKa3a Ha KOMIUICKTYIOIIEE U3/IeHe.

3amanue 3

®upma TuTaHUpPYyeT BBITYCK u3aenuit. ['onoBoit 06bem peanmzammu (S) — 26 000 mwr. Ypo-
BEHb IIeHbI 3aTpart o xpanenuto (H) — 25%., croumocts coipbs — 4,92 monn. 3a equnwuiy. [locto-
sHHbIE 3aTpaThl (Z) — 1000 mos.

PaccuuTath onTUManbHBINA pa3Mep 3amaca.

3ananue 4

XVMMUYECKUI 3aBOJ MOJIy4MJ 3aka3 Ha npousBoicTBO 5000 Kr crnenuaibHON cMecH U3
TpeX KOMIIOHEHTOB, COCTaB KOTOPOH HMEET CJIeAYIOIIHe OTpaHUYEHUS:
KOMMOHEHT 1: 5 py0. 3a kr, He 6onee 1500 kr,



KOMITOHEHT 2: 6 py0. 3a kr, He MeHee 750 kT,

KOMITOHEHT 3: 7 py0. 3a kr, HO MeHee 1000 kr.

Kakoe Koim4ecTBO KaKJ0ro KOMIOHEHTA JI0JDKHO OBITh HCHOJIB30BAHO JJIsi MUHUMHU3AIH
CTOMMOCTH NPOJTyKTa?

3amanmue 5

Hcxonnsle nanHple i yuyera GakTopa BpeMeHU Mpu olieHKe 3((HEeKTUBHOCTH BapUaHTOB
CTPOUTENIbCTBAa 00BEKTa TIpH cTaBKe HakorieHwus, paHou 0,1 (10%) npuBeaeHbI B Ta0NHIIC:

N CymmapHsbIe
T'o/1bI BIIOYKEHUSI HHBECTHIMI
WUHBECTHIIMN
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I 50 66,55 50 60,50 50 55 50 50 200 232,05
I - - 50 60,50 50 55 100 100 200 215,50
i - - - - 50 55 150 150 200 205,00
Ha ocHoBe nmeromuxcst JaHHBIX ONpPEaeNUTh Haubonee 3(h(PEeKTUBHBINA MTPOEKT.
3ananmue 6

[TocrosiHubIe 3aTpaTsl 1/0 cocTaBisitoT 1100 ThIC. pyO. B Mecsn. [lepemeHHble 3aTpaThl —
1 000 py6. Ha egunuiy npoaykuuud. Oobem npousBoctBa — 1500 uznenuii B mecsa. [/ peanu-
3yeT CBOIO NMPOJYKIIMIO 3aKka3uukam 1o neHe 2050 py0. 3a equauiy. K pykoBoacTBy n/m oOpartia-
€TCsl 3aKa3YUK C MPEATI0KEHUEM U3roTOBUTH Jutst Hero 400 uznenuii o rieHe 1500 py6. 3a mryKy.

BrIronen au 1/ Takoi JOMOJIHUTEIBHBIA 3aKa3?
3amanme 7

HcxonHble MTaHHBIC JUIS ydeTa YPOBHS OCBOSHHOCTH OOBEKTAa B MPOM3BOJICTBE
MIPUBEJICHBI B TaOJIUIIE:



3HaueHHUE
ITokazarenu
IMOKa3aTeiIst

1. IIpoaomKUTEIPHOCTh OCBOCHUSI 00bEKTa B CEPHITHOM 0,5
IIPOU3BOJICTBE, JIET

2. Koo duuuent ocsoeHHocTH oobekra 3a Ne 2000 2,30
3. To xe 3a Ne 5000 1,60
4. To sxe 3a Ne 10 000 1,10
5. To xe 3a Ne 20000 1,02
6. CebecronmocTth 00BeKkTa 3a Ne 3000 250

Ornpenenurs:
a) cedbecronMocTh 0ObekTa 3a Ne 1500;
0) ce0ecTOMMOCTh 00BEKTA, MMOJIHOCTHI0 OCBOCHHOTO B CEPUHHOM MTPOU3BO/ICTBE.

3ananue 8

Ilpumep pacuema oougecmeennoil 6b1200bl.

PaccMoTpuM miporiecc MOCTPOCHUS OIEHOK «OOIIECTBEHHOM BBITOJIBD) TIPH AHATN3E CTPOU-
TEJIbCTBA HAYAIBHOM IIIKOJIBI B TOPOJCKOM paiioHe. [Iporenypa onieHKH HaYMHAETCs ¢ (HopMyIIu-
poBaHMs HanOOJIee BAXKHBIX LIEJICH MPOEKTa. TaKOBBIMHU SIBIISFOTCS:

1. Obyuenue nereii.

2. Co3pmaHue OTIOHUTENBHBIX Pa00YUX MECT ISl YUUTEIeH U aIMUHUCTPALIUH.

3. Co3naHue yCcIoBUil U IPOBEICHUS TOTIOJIHUTEIBHBIX COIMAIBHO 3HAYMMBIX MEPOTIPH-
ATUN B palloHE (31aHUE LIKOJIBI MOXKET OBITh MCIIOJIBb30BaHO KaK MECTO COOpaHuid, pa3BiIeUeHUN 1
T.J.).

Crnenyromum 3TanoM sBIsi€TCs MpeJcTaBlIeHue Leaei B 0ojiee TOUHBIX KOJINYECTBEHHBIX
TEPMHHAX, C UCII0JIb30BAaHUEM CIELIM(PUUECKUX ITOKa3aTeNei, aleKBaTHBIX KaXKI01 U3 chopMyIu-

POBaHHBIX LIETEH:
1. OGyueHue aeTei — mokaszaTelib BHITIOJIHEHUS 1[ET1: KOMIUIEKTOBAaHHUE MIECTH KJIACCOB, OT-

BEUAIOIIUX HEOOXOIUMBIM CTaHJAPTaM, JIJIsi OOy4YEeHUS TOJOBOTO KOHTHHTEeHTa B 100 nerei.

2. Co3nanue HOBBIX pabOYuX MECT U OOeCIieUeHHE 3aHATOCTH — MTOKA3aTeb BBITIOTHEHUS
1eau: 00beM J0X0/1a MEeAarorunueckoro U aJMUHUCTPATUBHOTO TEPCOHAja MO KpaiHeW mepe B
500 000 gomn. B rox.

3. VYBennueHue miaomiagel s COLUAIBHOIO MCIONB30BAHUSA — IMOKA3aTEb BBIIOIHEHHS
LEJIU: YBEJIMUYEHUE CTOMMOCTH UMYILIECTBA B paiioHe Ha 2%.

Taxum 00pa3oM, oKa3aTesH BHIMOIHEHUS Lenel GOpMyIHPYIOTCS B PA3IMUHBIX €MHULIAX
U3MEpEHUs], U3 KOTOPhIX SKOHOMHUYECKHUN CMBICI U OLIEHKY B JI0JIJIapax UMEET JIUIIb [T0Ka3aTelb
oOecrieyeHus 3aHATOCTU. IHCTpyMEHTOM cOM3MepeHus 1esiel U OCTPOeHNE €IMHOM CTOMMOCT-
HOM 3aBUCUMOCTHU SBJIIETCS PaH)KMPOBAHUE 1I€JIell M MPHUCBOEHUE UM BECOB Ha OCHOBE OIpoca
norpeduteneil. [IpencraBurenu rpakaaH JaHHOTO paiioHa MPOCTABMIIM CIEAyIoIue KodppHuim-
eHThl (0T 0 10 1) 3HAUMMOCTHU pPa3IMYHBIX IIeNeH:

1. O6pa3oBanue — 1,0.

2. 3ansarocts — 0,5.
3. Mecro pa3sneuenuii — 0,1.
4. Mecto s odmecTBeHHBIX coOpanuii — 0,05.

HpOBeCTI/I OLICHKY O6HIGCTBCHHOI>1 BBITOAbI B COOTBETCTBHH C MCTOAAMH «CTOMUMOCTD - BbI-
roga» U1 «CTOUMOCTD - 3(1)(1)CKTI/IBHOCTL».



3amanue 9

PaccmarpuBarotcest 4 mpoekTa, CBA3aHHBIE CO CTPOUTEIHCTBOM JAaM0 HIIM pe3epBYapoB pas-
JUYHOM €MKOCTH (Ta0J1.):

T'onoBas "
Ne TTpoeKThi CTOMMOCTB TIpO- CpenneronoBoi Brirona (ymens-
/1 excra yiiepo nieHue ymepoa)
Cy1ecTByroliee co-
1 CTOSIHUE 0 38 0
2 ITpoekT A — namObI 3 32 6
3 IIpoextr b — wmansii 10 22 16
pesepByap
4 IIpoext B — cpenHuii 18 13 o5
pesepByap
5 [Tpoekt I' — Oosnb1I0i 30 6 32
pe3epByap

HcxonHoil npo0ieMoil sBisieTcs CyIIECTBYIOLIEE HEYIOBIECTBOPUTEIbHOE COCTOSIHUE 3a-
HIUTHBIX COOPY>KEHUH U COOTBETCTBYIOIIMI €My CPEeIHET0I0BOM yIepo, ncuucisieMblii B 38 ThIC.
momn. CHIA.

Kaxxaplii mpoexkT xapakTepusyeTcsl MoKazaTejaeM 3arpaT (FoJOBOH CTOMMOCTBIO, KOTOpas
MOJKET pacCMaTpUBAThCA KaK CymMMa 3aTpaT, IPUBEIEHHBIX C IOMOLIbI0 HOPMBI IUCKOHTUPOBA-
HUS K IEPBOMY T'OJly CTPOUTEILCTBA) U IIOKA3aTEJIEM BBITO/Ibl (YMEHBIIEHUE yIliepOa B pe3yibTaTe
peanu3alyy Kaxa0ro MpoeKTa).

OnpenenuTb ONTUMAIbHBIN IPOEKT 110 KPUTEPUIO KCTOMMOCTD - BBITOJIA.

3amanue 10

NmeroTcst cemb MHBECTULMOHHBIX MTpoekToB [ 1,12, ... [ 7 . Kaxaplil U3 HUX XapaKTepHu3y-
€TCsl COCTaBHOM NMPHUOBUIHIO B YCIOBHBIX €IMHUIIAX W 3aTpaTaM B MJTH. pyoO.:

IIpoexThl
Ilokazarens 1 5 3 1 5 6 7
[TpuObLIB, yCII. eI 2,6 1,8 2,3 2,7 2,0 1,6 3,0
3arpaThl, MIIH pyo0. 1,0 0,9 1,0 1,2 0,7 0,6 25

JlumuT (huHAHCUPOBAHUS, BBIACNCHHBIA IJIS pealn3alii MPOEKTOB, COCTaBIsET 3,5 MITH
py6. Heob6xoaumo onpenenuts nepeueHs Hanbosee 3 PEeKTUBHBIX TPOEKTOB.

3axanue 11

Bank penraer Bonpoc, MpoBepsITH JIN ILIATEKECTIOCOOHOCTh KIIMEHTA, TIEpEJT TEM KakK BbIIa-
BaTh 3aeM. Ayauropckas pupma Oepet ¢ 6anka 90 10:1. 3a Kax 1y IpoBepKy. B pesyibrare aToro
nepes 0aHKOM BCTAlOT JBE MPOOJIEMBI: IepBasi — MPOBOJUTh WM HET ayJAUTOPCKYIO MPOBEPKY,
BTOpasi — BBIIABATh MIOCJIE ITOTO 3a€M WM HeT. Pemras mepByro nmpobieMy, 6aHK IpoBepsieT mpa-
BIJIBHOCTD BBIIABAEMBIX ayJTUTOPCKOM (hupmoii ceenenuit. /i storo seroupator 1000 uenosex,
KOTOpBIE OBUIH TIPOBEPEHBI M KOTOPBIM BIIOCIICACTBHU BBIAABAIICH CCYbBI, PE3YIbTAThI IPOBEPKU
0aHKa OTpa)keHbI B TaOJ.:



Pexomennaunu DaKTUYECKUH pe3yIbTaT

ayuTopa TIOCIIE

IPOBEPKH Kimentr ccyny Bep- | Knuent ccyny He Bep- Bcero
mIarexecrnocoono- | HYJI HyJI

CTH KJINEHTA

JlaBatb ccyny 765 35 800
He naBatb ccyny 175 25 200
Bcero 940 60 1000

3agauu (3a1aHNs) TBOPYECKOI0 YPOBHA

3aganue 1

Bricokuii uHTEpEC K MponeccaM MPUHSATUS PEIICHUN B JTUYHON U JIEJIOBOM KU3HU JIIOJIEH
o0y 1M1 MHOTHX HCCIIeIoBaTeNel K pa3paboTke CBOMX PEKOMEHAALUI O TOM, KaK CelyeT MpH-
HUMAaTh PELICHHs W Kak JIydllle OPraHU30BaTh ATOT Mpolecc. B pe3ynbrare MOsSBHINCH MHOIO-
YUCJIEHHbIE METOJIMKH U ITpaBUJIa IPUHSITHSI PEIIEHUH, KOTOPbIE YACTUYHO OCHOBAHBI HA JTAHHBIX
HaYYHbIX UCCIIEZIOBAaHHM, HO B OCHOBHOM OTPaXat0T CyObEKTUBHYIO TOUKY 3pEHHsI UX aBTOPOB U
HOCST IOITYJIMCTCKUNA XapakKTep.

W3BecTHBIN aMepukaHCKUH couuosnor M. PyOuMHIITEHH Npennokuil AecsaTh MPaBUI NMPUHATUSA
YIIPaBJICHYECKUX PELICHUN:

1. IIpexxnie yeM BHUKATh B JETAJIH, IOCTapaiTeCh MOIy4YUTh IPEICTABICHHUE O IPOOIIEME B IIEJIOM.
2. He npuHuMaiiTe penieHus, noka He paCCMOTPUTE BCE BO3MOKHbBIE BAPUAHTHI.

3. ComHeBaiiTech — 1axe camble OOIIENPUHATHIE UCTUHBI JOJDKHBI BBI3bIBATH HEJOBEpUE, U HE
HY’KHO OOSITbCSI OTBOJIUTH UX.

4. CrapaiiTech B3IJISIHYTh Ha CTOSILYIO IE€pe]l BaMH IIPOOJIEMY C CaMbIX pa3HbIX TOUEK 3PEHHUS,
JTa)Ke eCJIM IIAHChl Ha YCIeX KaKyTCsl MUHUMAJIbHBIMU.

5. Mmunre Mozenp, CTpaTeruo JEMCTBUM WM aHAJIOTHIO, KOTOpas MOMOXKET BaM JIydllle HOHSTh
CYILIIHOCTb pelaeMoil mpoOsieMHO# cutyanuu. Tak, quarpamMmbl, CXeMbl, IPUMEHSEMbIE Ha MpPaK-
TUKE CTPATErHM IMO3BOJIAT BaM OXBAaTHUTh CIOXKHYI M OOLIMPHYIO Mpo0sieMy OyKBaJIbHO OJHUM
B3IJIS10M.

6. 3anaBaiiTe Kak MOXHO Oouiblie BOMpocoB. [IpaBuibHO 3a1aHHBII BOIPOC OPOH MOXKET paju-
KaJIbHO U3MEHMTD COJIEpP)KaHNE OTBETA.

7. He ynoBieTBopAiTeCh NEPBBIM PELIEHUEM, KOTOPOE NMPUIET BaM B I'OJIOBY.

[Tocrapaiitech HaiiTu ero cinalbie Mecta. [lonpoOyiiTe HalTH Ipyrue peleHus JaHHOU MpoOIeMbl
Y CPaBHUTE UX C IIEPBBIM.

8. Ilepen npuHATHEM OKOHYATEIHHOTO PEIIEHUS TOTOBOPUTE C KEM-HUOY/Ib O CBOUX MPOOIeMax.
9. He npeneOperaiite cBoumu uyBcTBaMu. Beayimas posib JIOTHYECKOTO MBIIIJICHUS B aHAJIHM3€
po0JieM He MOJUIEKUT COMHEHHIO, HO HEJIb3s IPEyMEHbIIaTh 3HAYEHUE YYBCTB U MHTYULIUU.

10. IToMHUTE, YTO KaXKbIH YEIIOBEK CMOTPUT Ha )KU3Hb U BO3HUKAIOIIME TOBCEAHEBHO MTPOOIEMBI
CO CBOEH, 0COOEHHOM TOUKH 3PEHUSI.

3agaHue

IIpoKOMMEHTHPYWUTE Ka)K0€ MPABWIIO, KaK Bbl €70 IOHUMAETE B IUIAHE CBOMX JACUCTBUH 110 pa3-
paboOTKe U IPUHATHUIO YIPABICHUYECKOIO PEILICHUS.

3axanue 2

Amepukanckuii icuxosor Criercep [I>KOHCOH MpesioKUIl OPUTHHAIBHYIO METOJIUKY TpH-
HATUS JINYHBIX U I€TIOBBIX PEIICHUN, HA3BAaHHYIO UM CUCTEMOM MPUHATHUS BEPHBIX PELICHUH «1a»
VI HET».

C. JKOHCOH YKa3bIBaeT, YTO OOJBIIMHCTBO OIIMOOK B IpOLEcCce MPHUHITUS PELICHUN
BO3HMKAET M3-3a TOTO, YTO JIIOJM HCIIOIb3YIOT HENPABWIBHYIO CHUCTEMY MbIIUICHHU. [loaTOMY
OH IIPEJUIaraeT MpeKe, YeM MPUHATH PEIICHNE, OTBETUTHh HAa LIECTh BOIPOCOB — TPU MpPaKTUYE-
CKUX («JUIsl TOJIOBBI») M TPU JMYHBIX («UIg cepAmna»). OTBevas Ha KaXKIbld BOMPOC «Ia» WU



«HET», Mbl MOXEM JIy4llle pa300paTbcs B CUTyallUd U B caMHUX ce0e, N3MEHUTh paHee MPUHSITOE
pelIeHne 1 IOBBICUTh €T0 KauecTBO. TakuM 00pa3oM, CHavaIa NpUHUMAIOT IpeABapUTEIbHOE pe-
HICHHE, a 3aTeM 33/1al0T cede CIIeIyIOUIIe BOIIPOCHI:

1. Y 1oBieTBOpSIIO U S MOAJMHHYIO TOTPEOHOCTH? (CMOTY JIH 51 AOCTHYb MOCTABICHHOH 11eH?)
2. V3Han 4 5 BapuaHThl BbIOOpa? AJIbTepHATUBBI CYIIECTBYIOT BCETa, U TS MOTydeHHs HHPOP-
Maly 0 HUX MOKHO COBETOBAThCS C APYTUMHU Jt0ApMU. OHAKO caMblii JIydluii crocod — aud-
HOE HaOJIIO/ICHNE U aHATIU3 CIIOKUBIICHCS CUTYAIIUU.

3. Bce nu st mpoyman 1o koHna? Heo6xoaumo npotyMats MOCIEACTBUS KaXKI0 albTepPHATHBHI,
MOCTOSTHHO CIIpaIIuBas ce0si: 4TO MOKET IMMPOU30MTH B 3TOM cirydae? A 4ro Oyner nmotom? A 4to
nocye 3Toro? u T. A. 9TO NO3BOJIUT 3aIJIIHYTh BIEPE U TOATOTOBUTHCS K TOMY, UTO MOXKET IIPO-
W30UTH B OyayIiem.

4. Yecten nu g cam ¢ coboii? HyHO mocMoTpeTs npasje B riiaza. Yem jydine Mbl TOHUMaeM
pealbHOCTb, TeM OO0JIbIlIe Y HAC IIAaHCOB MPUHATH IPABUIILHOE PEIICHHUE.

5. loBepsito 1 g cBoeill MUHTYuuu? UTo 5 4yBCTBYIO 110 110BOAY cBoero peieHus? C KakuM uyB-
CTBOM sl MpuHUMalo 3To pemieHue? Yrto Obl s pemwi, eciu Obl He OOSUICS OTBETCTBEHHOCTH 32
IPUHITHE YIPABIECHUYECKOTIO PEIEHUS? U T. 1.

6. locroun u 51 nyuiiero? B naHHOM ciyudae «peub UIET HE O )KeTTaHUU OOJIBIIET0, YeM Y APYTHUX.
Peur uger o 6ompleM, Y€M TO, YTO BBl CaMH AejaeTe It ce0st. A 3TOro JOCTOMH KaKubli». I1o-
3TOMY Tepe] MPUHITUEM PEIIeHUs] BCETr/a MOJIE3HO CIIPOCUTH celdsi: «A eciu Obl s BEpHII, 4TO
JOCTOWH JIy4IIeTo, KaK OBl sl TOCTYTIHII?

OtBeuasi MOCIENOBATEIbHO Ha BCE IEPEUMCICHHBIE BOMNPOCHI, Bbl IOJIy4aeTe BO3MOXKHOCTh
YIIyYIIUTh IPEIBAPUTEIBHO IPUHSITOE PELICHHE.

3agaHue
[Tonymaiite, kakyro npoOiemMy BaM HEOOXOJUMO pelIMTh B OnMrkaiiliee BpeMs, U MOIpoOyiiTe,
HpeX/ie YeM NPUHATH PeleHHEe, OTBETUTh Ha 3T LIECTh BOIIPOCOB.

3ananue 3
YupasiieHue 04epeIHOCTbIO

Bac kak kBanmu(uUIMpPOBaHHOTO MEHEIKepa MpUIJIacuil HadyalbHUK TOBAPHOM CTaHIUW,
y KOTOPOrO NEPUOANYECKN BO3HUKAET OUEPEb U3 OKMUIAIOUINX Pa3rpy3Ku BaroHoB. CeronHs,
HanmpuMep, NpuObUI COCTaB, U3 KOTOPOTO TPH BaroHa pPa3HOrO TOHHAXa JOJKHBI OBIThH pas-
Ipy’KEHbl Ha Bamled craHuuu. X pasrpy3urbs Ha TepMuHajie MoxkHO 3a 0,5; 1 u 3 4 cooTBeT-
CTBEHHO. BBI TYyT € NIpeIIoKWIM ONTUMAIbHBIA BAPUAHT O4EPEIHOCTH Pa3Tpy3KH.

ToJIbKO Bac MpOBOAWII PAJOCTHBIN HAYaIbHUK, KaK JOTOHSET €TI0 IOMOLIHUK U IIPOCUT BO3-
BPaTUTHCSI, COITPOBOXKAAIOIINE BATOHOB Y3HAJIM O BallleM MIPUXO/E U, 3Hasl Ballly KBaIU(PHUKALHUIO,
IIPOCAT y4YeCThb, YTO IPOCTOM BArOHOB MMEET Pa3sHyH CTOMMOCTb. B manHom ciyuae ato 1000,
1500 u 1900 py6ueii B yac.

3aganue

1.HaiiTu onTManeHyo ouepeIHOCTh pa3rpy3Ku BaroHOB 0€3 y4eTa CTOMMOCTH MX MPOCTOSI.

2.YTOYHUTH ONTHMAJIbHYIO O4EPEAHOCTh PA3TPY3KU BarOHOB C YYETOM CTOMMOCTH MX IIPO-

CTOsI.

3amanue 4

['pynma u3 Tpex paBHOMPABHBIX KOMIAHHOHOB OIEHWBAET TPH aTbTEPHATUBHBIX peEIlle-
HUS 110 TPeXOAUTLHON CUCTEME: JTydlliee perenue — 3 6aa, cpennee — 2, xyamee — 1.



I/IH[[I/IBI/IIIyaJIbeIe NMpeanoYTeHud aJibTCPHATUB

Bapuantsl Ornenku 6amioB

peleHus 1-e nmuto 2-¢ IO 3-e JIUII0
al 2 3 1
a2 1 1 3
a3 3 2 2

Heo0xo1muMo HaliTH Takoe rpyNIIOBOE pELIEHHE, IPYU KOTOPOM OTKJIOHEHUE MEKAY MPEIo-
YTEHUEM I'PYIIbl U HHAUBUIYAIbHBIMU PELICHUSAMU Oy/1€T HAUMEHbBIINM.

3amanue 5

B rpynmax no Tpu-4eThIpe 4eI0BEKa PaCCMOTPUTE IIPOLECC peaU3alui YIIPaBICHYECKUX
pewmenuii. [Ipeacrasbre, 4To y Bac ects npeanpustue. Hapucyiite opraHu3alioHHYI0 CTPYKTYPY
Bamrero npeanpustus. [Tokaxure, kKak HHPOpPMALUS MUPKYJIUPYET B Balleil OpraHU3alMOHHON
CTPYKTYpPE OT BBIIIECTOSIINX YPOBHEN yIPABICHUS K HIKECTOSIIUM, U HA000pOT. A Takxke Io-
Ka)KUTE, KaK IPOUCXOAUT 0OMEH nH(popmanuel Ha 0IHOM YpoBHE ynpasiieHus. [IpuBenure xoH-
KpeTHbIN mpuMep. Pe3ynpTaTsl cBoei paboThl 00CyIMTE HAa NPAKTUYECKOM 3aHATUH.

Case-study

HNHTepakTUBHBINA METO/I, MPEANOJararlril Nepexo/] OT METO/1a HaKOTUICHUSI 3HAaHUH K Jie-
ATEIbHOCTHOMY, MPAKTUKO-OPUEHTUPOBAHHOMY OTHOCHUTEIIBHO PEAIbHOU JIEATEILHOCTH YIpPaB-
nenHna noaxony. Pabora oOydarommuxcst ¢ mpoOJIeMHOI cUTyalleil U TPYNIoBoe 00CyXAeHUE
MPEIIOKEHUH, MOATOTOBICHHBIX KAXABIM WICHOM TPYIIBL. JTO MO3BOJSET 00YUYaIOIMMUMCS pa3-
BHBATh HaBBIKHU IPYNIOBON, KOMaHIHOW pabOThI, UYTO PaCcIIUPSET BOZMOKHOCTH ISl PEILICHUS TH-
MAYHBIX MPOOJIEM B paMKax U3ydyaeMor yueOHOM TeMaTuku. B pesynbTaTe 00CyKIeHus B rpymIie,
ompeneaeHus Ipo0IeM, HaX0XK/ICHUS abTEPHATHB, BIOOpA ACHCTBUI M TUTAHA WX BBIMOJTHEHUS
oOyyaromumecs MoJy4aroT BO3MOKHOCTh Pa3BUBATh HABBIKU MPUHSITHS YIPABICHUYECKUX pEIlIe-
HUH.

Case-study 1

Curyanus «CoBeplIeHCTBOBaHUE paOdOThI ¢ KIIMEHTaMI

B onHOM 13 poccuiickux 6aHKOB B 1I€ISIX COBEPIIEHCTBOBAHUS PA0OTHI ¢ KJIMEHTaMH OBLIO
MOJIFOTOBJIEHO COBELIAHME PYKOBOJSILErO COCTaBa, Ha KOTOPOM ObLIO MPEIOKEHO OOCYIUTh
CJIEIyIOIIHME BOIIPOCHL:

1. HyxeH nu B OaHKe MUCbMEHHBIN MEMOpPAaHIyM, KOTOPBII OIpeesieT J0JroCPOYHbIe LENH
0aHKa, HalpaBJieHHbIE Ha oOecrieuyeHre KIMEeHTOB KauecTBeHHbIMU ycinyramu? CyliecTByeT Ju
MOJIO’KEHHE O TOM, YTO OaHK XOYeT AaTh KIHEHTaM?

2. B monoxeHuH, KacaroLEMCs OPUEHTHPOBAHHBIX Ha KJIMEHTOB LEJEH, SBISIIOTCS JIM OTH
L[EJIM YETKO ONPEEICHHBIMH UJTH 5K€ TO JIMIIb JIO3YHTU?

3. CymiectByeT 1 B OaHKe MpakTHKa MIPOBEPKH yIOBIECTBOPEHHOCTU KIMEHTOB €ro MPOAYyK-
TaMU 1 ycIyramu?

4. HyxeH mu OaHKy MeXaHu3M cOopa MHEHUH KIMEHTOB IO MOBOJy TOT0, KaK, Ha UX B3IJIA],
MO’KHO YJIYYIIUTh Ka4€CTBO yCIIyT OaHKa?

5. Ucnons3yroTcs U MoXKeNaHus KIMEHTOB ISl ONIPEIEICHHBIX U3MEHEHUH B ITPOU3BOJICTBEH-
HBIX poreccax?

6. LlenecooOpazHa nu pa3zpaboTka BMecTe ¢ Oyxrajarepueil myTei u3sMepeHus, BO CKOJIBKO 00-
XOOUTCS OaHKy HH3KO€ KauecTBO YCIyr (MOTEpSHHbIE KIMEHTHI, IOTPAaYeHHOE 3ps Bpems,
HU3KHUI MOPAJIBHBIN JyX COTPYJHUKOB)?

7. CKoJb BaXKHO IPOBOAUTH TPEHUHTH U1l IEPCOHAa 1o 00yueHuIo padoTe ¢ KIMEHTaMU JIsl
TOT0, 4TOOBI TIOMOYb COTPYAHUKAM JIy4llle paboTaTh C KIUECHTaMU?



8. OOmagaroT M pPyKOBOAWTEIH OaHKAa JOCTaTOYHBIMH 3HAHUSMH W HAaBBIKAMH, YTOOBI
OKa3bIBaTh MOACPKKY COTPYAHUKAM, paOOTAIONIUM HAMPSMYIO C KIMEHTaMU, B OKa3aHUU BBICO-
KOKJIACCHBIX YCITyT?

9. Ilpu mpueme Ha pabOTy HOBBIX COTPYIHUKOB, COOOIIAETCS JIM UM, YTO OJIHUM U3 HETIPEMEH-
HBIX YCJIOBUH yCIIENIHON pabOThI B OAHKE SIBJIIETCS Ka4eCTBEHHOE 00Cy)XKHBaHue KIueHTOB? U
KaK 3TOTO JI0OMBaTHCSI?

10. TocTaTouHO JI1 pa3BUTHI B OaHKE TEXHOJIOTHH (KOMIIBIOTEPHBIC I KOMMYHHKAIIMOHHBIC CH-
CTEMBI) JIJISl TOTO, 9TOOBI 00ecieunTh ObICTpOE U (D PEKTUBHOE 0OCTYKUBAHUE KIMEHTOB?

11. Kakue mpuMeHSIOTCS METOABI IIPHU BBIPAOOTKE CTPATETUI JJIsi peUISHUs POOIEMHBIX CH-
Tyanuin?

12. Hackonbko 3¢h(PEeKTUBHO MOOMIPSAIOTCS COTPYAHUKU 32 OTIUYHOE OOCITYKUBAHHUE KIIMCH-
TOB?

13. D¢ddexTrBeH M MEXaHNU3M OTBETCTBEHHOCTH 32 IPUHSATHIC OPraHU3aIMOHHO-YIIPABIICHYE-
CKHeE pereHus?

Bonpocul ons 06cyacoenus

1. Ecau Ob1 HOATOTOBKA COBEIIaHus OblIa MOpyYeHa BaM, KaKHe BOMPOCHI U3 MPOTrpaMMBbl MOKa-
3a7MCh OBl M3IUITHUMU (M IOYEMY) U KaKue TpoOIeMbl BBl TOOABWIN OBl B TOBECTKY JIHS?

2. Ecnu Obl Bbl ObLTH T€HEPAIBLHBIM MEHEIKEPOM B OaHKe, COWIN Obl BBl MIPOBEICHUE TAKOTO
coBemanus 3PHEKTUBHBIM U HEOOXOIUMBIM?

3. Yro, 1o BamieMy MHEHHIO, HY’KHO CJI€JIaTh, YTOOBI BCE TOJIOKUTEIbHBIC BHICKA3bIBAaHHS Ha CO-
BEIIaHUH ObLTH OBl 3aMEYCHBI, 0000IICHBI M BOIUIOMICHBI B TIPAKTHKY ?

Case-study 2

B Tpy10BOIi KOJUIEKTUB, I/1€ CYIIECTBYET KOH(DIUKT MEX1y IBYMs I'PYINIIaMH COTPYIHUKOB
[0 [IOBOJly BHEJIPEHUS] W300pETEHUs, MPUIIE] HOBBI PYKOBOJIUTENb, IPUIIALIEHHBIA CO CTO-
ponsl. KakuM o0pa3oMm emy sydine JeiicTBOBaTh, YTOObI HOPMAJIM30BATh CO3/ABLIYIOCS 00CTa-
HOBKY B KOJIJICKTHBE?

a) BeiOpate akTuB, rpyniy, NOpyYUTh Pa3oopaThes U NPEIIOKUTh MEPhI IO HOPMaIU3aluu
00CTaHOBKH B KOJIJIEKTUBE, ONUPAThCS Ha aKTUB, IOJAECPKKY PYKOBOJICTBA.

6) IlombiTaThcst pazyOequTh W NPUBJIEYb HA CBOK CTOPOHY CTOPOHHHKOB IPEXKHETO
CTHJIA pabOThl, MPOTUBHUKOB HOBOTO, BO3/IEMCTBOBATh HA HUX YOEKIECHHEM B IIPOLIECCE IUCKYC-
CHH.

B) M3yunTh NepcrneKkTyUBbl yIyUlIeHNUs KaueCTBa BhIITYCKa€MOU MPOTYKIUH, TIOCTABUTH IIe-
pEN KOJUIEKTUBOM HOBBIE NEPCIEKTUBHBIE 3aJla4M, ONUPATHCS HAa JIydIIHE JOCTHKEHUS U TPY-
JIOBBIE TPAJUIIMH KOJUIEKTHBA, HE IPOTHUBOIIOCTABIISITH HOBOE CTAPOMY.

r) YCTaHOBUTH JETIOBOM KOHTakT €O CTOPOHHMKAaMH HOBOTO, HE INPHUHHMMAas BCEpbe3
JIOBOJbl CTOPOHHHMKOB CTaporo MoJXoJa K TEXHOJIOTMH IPOU3BOJCTBA, IPOBOIUTH pabOTy MO
peann3anyy HOBILIECTB, BO3JEHCTBYsI HAa IPOTUBHUKOB CHJION CBOETO NIPUMEPA U IpUMeEpa IPYyTrux
IIPOTPECCUBHBIX PYKOBOAUTEIICH.

Case-study 3

«OTBETCTBEHHOCTH 3a HEyJady»

DOKOHOMUYECKOE IMOJIOKEHHEe M (MHAHCOBBIE IOKA3aTeNd KPYMHOM HpPOM3BOJCTBEHHO-
TOProBoi (UPMBI 3a MOCIEAHHE HECKOJBKO MECSIEB OIIYyTUMO YXYAIIMINCh. A IO HEKOTO-
pPBIM TOBapHBIM MO3MIMAM HaMETWJIACh YCTOWYMBAs TEHJCHLMS K COKpalleHuio obopoTa. Ha
COBELIAaHUU Y PYKOBOJCTBA JIUPEKTOP M0 MAPKETUHTY MPEIIOKUI MOMPABUTH MOJIOKEHHUE € MO-
MOIIbI0 MAaCIITAOHOH U AEHCTBEHHOHN peKIaMHONM KaMIIaHUU U [TOPYYUTh HAYaIbHUKY OT/ENa pe-
KJIaMbI IOATOTOBUTH COOTBETCTBYIOIIUN ITPOEKT.

HauvanpHuK oTzAena pekjiaMbl MPUCTYNWI K pa3paboTKe BO3MOXKHBIX BapHaHTOB PEKJIaM-
HOM KaMITaHWU M BCKOpE HaIpaBWJI UX AUPEKTOPY IO MAPKETUHTY, KOTOPOMY ObUI TMOJYHUHEH.
UYepe3 HECKOIBKO IHEW OH IOJNYyYMJI YTBEPXKIACHHBIM BapUAHT U B COOTBETCTBUU C HUM OTAEII



pa3paloTall AeTalbHBIN MPOEKT pEeKIaMHONW KaMIaHUH, KOTOPBIA ObLT JUIsl CBEACHUS HAIIPaBIICH
JTUPEKTOPY 1o MapkeTuHry. [Ipoia Hepens, HO peakuu He TociieoBano. Toraa HayanbHUK OT-
JieJia peKiiaMbl 00paTHiICd K CEKpeTapio JHUPEKTOopa IO MAapKETUHTY C MIpOChOON Y3HATh,
paccMoTpen i med WX MPOeKT, M Ha CIEAYIOUINA JeHb MOJyYnI OKOHYATEIbHBIN MPOEKT pe-
KJIAMHOW KaMIIaHUH, IOJIMCAHHBIN TUPEKTOPOM I10 MAPKETHUHTY.

HavanpHuk otnena pexiaamsl 0Oe30TiIaraTelbHO Haydaj pPeaju3alyio MPeayCMOTPEHHBIX
MIPOEKTOM PEKJIAMHBIX MEPONPUATUN, OJHAKO K HAMEYEHHOMY CPOKY OXKHJAEeMOT0O pe3yjbTaTa
nojy4yeHo He Obu10. Bosee TOro, CKOpo BBISICHHIIOCH, YTO PEKJIaMHAas KaMIlaHUS B LIEJIOM OKa-
3ayach KpaiiHe HeynayHoil. Korga »To cranmo juist BceX OYEBHIHO, JTUPEKTOP M0 MAPKETUHTY
BbI3BaJI HAYAJIbHUKA PEKJIAMHOTO OTJIENA U CTaJl yIPEKaTh €ro B TOM, YTO MPEAJIOKEHHBII UM IIPO-
eKT ObLI HEJOCTaTOYHO MPOyMaH U MPUHEC JIHILb JOMOJIHUTEIbHBIE PACXO/IbL.

OpnHako HayaJIbHUK OTZEJIA PEKJIaMbl PEIIUTENBHO 3aLIUINAJICS OT 3TOH, 110 €r0 MHEHHIO,
He000CHOBaHHOM KpuTUKH. OH 3as8BUI: «S] HEe MOHMMAalO BalIUX yNnpekoB. Bel camu panu «3ene-
HOW CBET» IS pean3aliy HAIUX MpeIIoKeHui. Bce MOM MpOeKThI OBLIIM CBOEBPEMEHHO TIPE/I-
CTaBJICHbI, HA HUX €CTh Ballld BU3bl. XOPOWIO, YTO 51 COXPAHMII BCE JOKYMEHTHI U TEIEpPb HENb35
CBAJIMTh Ha MEHS M MOM OTJEJ BCIO BUHY 3a Hallly OOIIyI0 Heyaudy!»

Bomnpoce! s ananusa:

1. Yto BBI CKa)keTe MO MOBOJAY TAKOH peaklMM HadajJbHUKA OT/ENa PEKJIaMbl Ha YIPEKU
pyxoBojicTBa?

2. KTo0 HeceT OTBETCTBEHHOCTh 33 MPUHITOE OPraHU3alMOHHO-YIIPABIECHYECKOE PEIICHHE,
[IpUBE/LIEE K MPOBALY PEKJIIAMHON KaMIaHUU?

3. O Kakoil OTBETCTBEHHOCTH B JIAHHOW CUTYyaIluyl MOXET UJITU peub?

4. Kakoe 3Hau€HHE B 3TOM ClIy4dae UMeJIa MOAIMUCH JUPEKTOPa 10 MAPKETUHTY?

5. Kakue BbIBO/IBI MOT'YT OBITh C/IEJIaHbI B OTHOLLIEHUM HaYaJIbHUKA PEKJIAMHOTO OT/Aema?

6. Kakue cTpareruu 1eiCTBUH 115 pelIeHUs IPOOJIEMHON CUTYallUU 11e1eco00pa3Hbl?

Case-study 4

Paccmompume cumyayuio.

3akpeIToe akIMOHepHOoe 0011ecTBO «CayHT» paboTaeT Ha pbIHKE 5 JIeT. 3aHMMAaeTCsl OCTaB-
KOM aBTO3amyacTeil Ha pOCCUNCKUN PHIHOK. 3a 3TO BpeMs yCIIENo 3apEKOMEHI0BaTh ce0sl.

Crnoxwunach ciefyrouas CUTyalts: Ha pbIHKE MOSBUIIach KOHKypHpyromas ¢pupma. ABTO-
3armyacTy 1aHHOM gupMel ctosT B 1,5 pasa nemesne, yeM y @upMmbl «CayHT». UTO B JaHHOU
HeOJaronpusATHON yrpaBlieHYeCKOM cuTyanuu aenats pupme «CayHT»?

3aoanue. TlonpoOyiiTe pemuTh NaHHYIO podieMy. Kakue neiicTBUs T0KHA TPEATPUHSTD
naHHas pupma?

Kakyio unndopmanmio 3A0 «CayHT» OyAeT HCHOJIB30BATh I PELIEHUs JaHHOW Mpo-
6nembl? [loueMy HEOOXOAMMO Ui MOMYYEHHUS JYYIIEro pe3ysibTaTa UCIOJIb30BATh KaK Kaye-
CTBEHHYIO, TaK M KOJIMYECTBEHHYIO HH(POPMAIIHIO?

[TpumuTe ynpasneHueckoe pemenue. [logymaiite, kak IpUHATOE BaMU PELICHUE OTPa3UTCS
Ha JIeATENbHOCTH OpraHU3alliy B LIEJIOM U Ha COTPYIHHUKAX JaHHOW (DUPMBI.

Ot xakux (pakTOpoB B JaHHOM CiIy4ae OyAeT 3aBUCETh KaueCTBO U 3PPEKTUBHOCTH YIIPAB-
JIEHYECKOI'0 pereHus?

KakoBo B gaHHOI cuTyaluu OyAeT BIMSHUE JTUYHOCTHBIX OLIEHOK PYKOBOJAUTEINS, CPE.bl
NPUHATHS pelIeHus], WHOOPMAIIMOHHBIX OTPaHHMYCHHN, MOBEJCHUYECKUX OTPAaHWYCHUHN Ha IPO-
1[ECC MPUHATHS YIPABICHYECKUX PEeIIeHUi?

KakoBa Oy/ieT 0OTBETCTBEHHOCTb B ClTydae MPUHITHS HEBEPHOTO, HEMPOAYMaHHOT0, HEOOOC-
HOBAHHOI'O YIIPaBJIEHUYECKOro pemieHua? K deMy 3TO MOXKET mpuBECTH?



TeMbl TOKJIAT0B JJI51 Y4eOHOH TMCKYCCUM

VY4yebHas QUCKYyCCHsl — MHTEPAKTUBHBIM METOJ, MO3BOJISAIOIIMNA MaKCUMAJIbHO HOJIHO HC-
I0JIb30BATh OIBIT CIIyIIATeNIed, CIIOCOOCTBYS Iy4IIEMY YCBOCHHUIO U3y4aeMOro MMHU MaTepHaa.
OT0 00YCIIOBJIEHO TE€M, YTO B IPYNIIOBOM JTUCKYCCUU HE MpenojaBareib TOBOPUT CIYLIATENISIM O
TOM, YTO SIBIISICTCS MPABUIIbHBIM, a CAMU 00YYaIOIINeCcs BRIPa0aThIBAIOT JOKA3aTEIbCTBA, 000CHO-
BaHUs IPUHLIMIIOB U MOAX00B. J{JIsl MpOBeAeHNs HAYyYHOM JUCKYCCHH 00yYaroIuMCs IIpeIBapu-
TEJIBHO Pa3aloTCs TEMBI JOKIIAIO0B: 110 OAHOM TeMe Ha 2-3 uenoBeka. [Ipenonasarens, opranusy-
IOUIMHA y4eOHYI0 JUCKYCCHIO, KOPPEKTHPYET HAaIlpaBJIC€HHE IUCKYCCUU TAaKHMM 00pa3oM, 4TO
rpynna JenuTces Ha 2-3 4acTu U1 MOAIEP>KKHU TOT0 TOKJIaI4MKa, C YbeH IO3UIMEN OHA CorlacHa.
[Toarpymnmel 3a1at0T BONPOCH! TOKIAJUUKaM U CHOPAT MeXAy co00i. OOBIYHO K KOHILY 3aHITUH
rpynina IpuXoIuT K KOHCeHcycy. llpenonaBarens 3aBeplIacT CEMUHAPCKOE 3aHATHE 3aKJIIOUYU-
TEJIbHBIM CJIOBOM.

Tema 1
1. Ponb ynmpaBieHYeCKOro pelieHus B yIpaBIeHUH OpraHu3anueil.

2. T'enesuc ¥ 3BOJIIOLUS TEOPUU NPUHSITUS PELICHUH.

3. OCHOBHbIE METOOJIOIMYECKHE MTOJIX0bI K pa3paboTKe yIpaBIeHYECKOIO peIIeHus.
4. MogenupoBaHHe B IPOLECCE NPUHATHUS PELICHUH.

5. IlomynsipHble METOJUKY IPUHSTUS PEILICHUH.

Tema 2
1. Cdepa npuMeHeHUs METOIOB TUArHOCTUKU MTPOOIIEM.

2. Crenuduka NpMMEHEHHs KAUYECTBEHHBIX U KOJMYECTBEHHBIX METO/I0B IPOTHO3UPOBAHUS.

3. MeTozap! KOppeIsIIMOHHO-PETPECCUBHOTO aHANIM3a B TEOPUH MPUHSITHS PELICHUN.

4. TlpuMeHeHne METOI0B JUarHOCTUKH MPOOJIEM NPHU YIIPABICHUN IPEITPUSITUEM.

5. Crpareruu neicTBUM ISl pelIeHns POOIEMHBIX CUTYaLUH.
Tema 3

1. TeopeTndeckrie OCHOBBI U OIBIT PUMEHEHUSI METOJOB KOPPEIALMOHHO-PETPECCUOHHOTO
aHanu3a.

2. CyniHoCcTh 5KOHOMUKO-MAaTEMATUYECKOTO PETYIMPOBAHUS.

3. 3HaueHe U IPUMEHEHNE Ha MPAKTUKE «TEOPUH OUepeaeiD».

4. KauecTBEHHBIE Y KOJMYECTBEHHBIE METO/IbI IPOTHO3UPOBAHUS B TEOPUHU MIPUHATHS peLie-
HUH.
Tema 4

1. Teopernyeckue OCHOBBI U OMBIT IPUMEHEHUSI METOJOB OLIEHKH U BbIOOpa ajJbTEpPHATUB B
Pa3IMYHBIX CEKTOPaX YKOHOMMKH.

2. CyuiHoCTb U 3HaY€HUE KOHIEMIIUU ONPEeIEHHOCTH (Cpebl IPUHSITHS PELICHU).

3. MeTo/1bl IPUHATHS PEIIEHUH B YCIOBUAX HEONPEIEICHHOCTH.

4. BpIOOp anbTepHATUB B YCIOBUSAX PUCKA.

5. Metoasl pa3pabOTKH CTpaTErnii U MOMCKA PELIeHUH AJIs IPEOI0JIeHNs IPOOIEMHOM CUTY-
aluH.

Tema 5
1. Opraau3aiMoHHbIE METO/IBI U MPOLIEYPHI BHITOTHEHUS MPUHSATHIX PEUICHHH Ha MUKPO- U

MaKpOYpPOBHSIX.

2. ®opmupoBaHHe YCIOBUH 3((HEKTUBHOTO (PYHKIIMOHUPOBAHHS OPraHU3AIMOHHBIX CTPYK-
Typ IIpU NPUHATHH PEIICHUH.

3. Tlporeccsl BHIOIHEHHSI PEIISHHI: pecypcHOe 00ecTiedeHrne Ha CTPATETnIeCKOM M TaKTH-
YECKOM YPOBHSX.



4. YenoBeueckuil pakToOp B MPOIECCE peaTU3allii yIPABICHYECKUX PEIICHUM.

Tema 6
1. Meroauku oneHkH 3(H(GEKTUBHOCTH YIPABICHUSCKOTO PEIICHUS 110 KOHSYHBIM pe3yJIbTa-

TaM.
2. IIpobnemsbl onieHKH 3¢ (HEKTUBHOCTH YIPABICHYECKUX PEIICHUH B pa3JIMUHbIX cepax.
3. CoBepiieHCTBOBaHUE OICHKH A(()EKTUBHOCTH MPHHSATHUS YIIPABICHUECKUX PEIICHUH.

4. Ponb 5KOHOMHKO-MaTeMaTHYECKOT0 MOACITUPOBAHUSA B OlIeHKE 3()(peKTUBHOCTH IPUHATHUS
yIPaBICHYECKUX PEIICHHH.
5. OTBETCTBEHHOCTb B CHCTEME MPUHATHUS U PEATTU3AIMH YIIPABICHYECKUX PEILICHHA.

Hepeqeﬂb KOHTPOJIBHBIX BOIIPOCOB IO OTACJBHBIM TEMaM JUCHUIIJIUHbI

Tema 1
Knaccudukanus MeTo10B yrpaBIeHYeCKUX PEIICHUH.
KoHuenrtyanbHbIe MOIX0/bI K pa3pabOTKe yIPaBICHUYECKOTO PEIICHHUS.
Ponp ynpaBieHYeCKHUX pelIeHuid B MpoLeccax yrpaBIeHUsI.
CyIHOCTh MOJIETTUPOBAHUS B TIPOLIECCE MPUHATUH PEIICHUH.
AJNTOPUTM MPUHATHUS YIPABICHUYECKOTO PEILICHUS.

2
Merton «JlepeBo mpobiaem»
MeTtoab! BBISIBIIEHUS POOJIEMHON CUTYAITUH.
OpnnodakTopHbie 1 MHOTO()AKTOPHBIE MOJICITH.
Merozas! IPOTHO3UPOBAHUS B IPUHATHH PELICHUM.
Crtpateruu AeiicTBUI Ui pelIeHUs] TPOOIEMHBIX CUTYaIUH.

agrwdE

Tem

oW E®

Tema 3
1. Cymmnocts MeTona Jlenbdu.
2. CymHOCTb U Ha3HAYEHHUE SBPUCTHUECKUX METOOB.
3. XapaKTepuCTUKHA METOJIOB T€HEPUPOBAHUS AJIbTEPHATHUB.
4. [lpuMeHeHre METOJIOB KOJIJICKTUBHBIX aCCOLMAIUN MpPU MPUHITUU YIPABICHUYECKUX DPe-
IIIEHUH.
Tema 4
VY ciioBUS HEONTPEAETIEHHOCTH.
XapakTepucTruKa METOJIOB MIPEAEIBHOIO aHAIU3A.
Br10op anbTepHaTHUB B HECTAHJAPTHBIX CUTYAITHSX.
JIuneliHoe MPOrpaMMHUPOBAHKE B MPOLECCE TPUHATHUS PEILICHUM.
Meroas! OLIEHKH yIIPaBIEHYECKOTO PHUCKa.
MeToabl SKCTIEPTHBIX OLEHOK.
5
Ha3nauenue MeTo10B IUTAHUPOBAHUSI pEeaTU3aALMK YIIPABICHYECKUX PELICHUN.
MeTo/1bl OpraHu3any BbIOJIHEHUS PEIICHUM.
KoHTposb 3a BBINOIHEHNEM YIIPABICHUECKUX PELICHUM.
OTBETCTBEHHOCTh B CUCTEME MPUHITHS U PeaTU3allK YIIPABICHYSCKUX PEIICHUMN.
MeTtost pa3pabOTKH CTpaTeruii U IOUCKA PEeIIeHUH I IPEOI0TICHHSI TPOOTIEMHON CH-
TyaIuu.
Tema 6
1. Pacuer sxoHOMHUYECKOH 3(h(PEKTUBHOCTH TOATOTOBKH ¥ MPUHATHS yIPABICHUECKOTO pe-
IICHUS.

Tem

gD E® OO w0NE

MexaHu3M KOHTPOJISI B CUCTEME IPUHATHUS U PeATN3alUH YIIPABICHYECKUX PEIICHUM.
[Tpo6aems! orieHKH 3(h(HEKTUBHOCTH YIIPABICHUECKUX PELICHUH.

OcHOBHBIE TOXObI K OIIEHKE d((EKTUBHOCTH MPUHATHS YIIPABICHYECKUX PEIICHUH.
OTBETCTBEHHOCTDh B CUCTEME MPUHATHS U PEAIN3ALIUN YIIPABICHUYECKUX PELICHUMH.

abswb



3ayeTHO-IK3aMeHAUMOHHbIE MATEPHAJIbI IJIsl IPOMEKYTOYHOM aTTecTannm (3a4er)
Bonpocsl 111 NOATOTOBKH K 3a4eTy MO IMCUHUILINHE

AJNTOPUTM MPHUHATHUS YIIPABICHYECKOTO PELICHHUS.

CyIHOCTb, CBOMCTBA U KJIaCCU(PUKALMSL YIIPABIEHYECKUX PEILICHHH.

CyImHOCTh MOJCTUPOBAHUS B TIPOIIECCE IPUHITUN PEIICHUI.

OCHOBHBIE NOJI0KEHNSI HOPMATUBHOM (KJ1aCCUYECKOM) MOJIeNIN IPUHATHS PELLICHUH.
Knaccugukarus MeTo10B IPUHATHUS PEILICHUI.

JleckpunTUBHAsA MOJEIIb IPUHATHSI PELLICHUH.

[Tonmutuueckas mozaens (Monens KapHeru) npuHsITHS peIIEHU.

Mozens HHKpEMEHTaIbHOTO POLIECCa IPUHATUS PEILICHUH.

. Mogensb «uepHoro amuka» M. Mapua, /[x. Onscena, M. KoasHa.

10 Mertonbl pa3paboTKU CTpaTeruii U MOKMCKa PeLIeHUH Ul NPeooIeHus PoOIeMHON cUTya-
UH.

11. Dramnbl CUTYallMOHHOTO aHAJIK3a.

12. CymHocTh 5KOHOMHUKO-MAaTEMaTHYECKOT0 MOJICTUPOBAHHS.

13. CymHocTh 1 3HaYeHHEe TEOpUH odepeieit.

14. VYmupasnenue 3amacamu: onpeaeeHrne YJKOHOMHYECKH BBITOJHOTO pa3Mepa 3araca.
15. I'paduk HMKIOB H3MEHEHMS 3a11aCOB B MOJIEJIN Y UJICOHA.

16. DkcrepTHBIE METOABI POTHO3UPOBAHUSI.

17. I'paduk 3aTpaT Ha yIpaBieHHE 3alacaMy MOJIENU Y UJICOHA.

18. Anroput™m BBISBICHHS TPOOJIIEMHON CHTYyalNH.

19. VcnoBust 6€3yObITOYHOCTH.

20. Metoapl TMarHOCTUKH MTPOOIIEM.

21. KayecTBeHHbIE METO/IbI IPOTrHO3UPOBAHUS.

22. KonnyecTBeHHBIE METOJIBI TPOTHO3UPOBAHHS.

23. Metoabl KOPpEJALUOHHO-PETPECCUOHHOIO aHajau3a B TEOPUU INPHUHSITUS PELICHUH.
24. XapaKTepHCTUKU METOJIOB T€HEPUPOBAHUS ATbTEPHATHUB.

25. CymHOCTb METOa MO3TOBOI'O IITypMa.

26. Cymmnuoctb Metona Jlenbdu.

27. MeTtoab! BBISIBICHUS aJIbTEPHATHUB JUIS IPUHATHUS YIPABICHYECKOTO PEIICHHUS.
28. Ha3naueHue 5BPHCTUYECKHX METOJIOB.

29. Metozabl MOp(}hOJIOTHYECKOT0 aHaIH3A.

30. CymHOCTh KpUTEpHAIBHBIX METOJOB OLIEHKU M BEIOOpA allbTepPHATHB.

31. B0o3MOXHOCTH MPUMEHEHUS METO/1a KOJUIEKTUBHBIX aCCOLUAIIHIA.

32. Ha3znadyeHne METO/IOB CHHEKTHKHU.

33. MeTo/b! KOJUIEKTUBHBIX aCCOLMAIM.

34. CymiHOCTh KOHIICTIIIUN PHUCKA.

35. CyIHOCTb KOHIETILUHU ONPEAECICHHOCTH (Cpe/ibl IPUHSATUS PEIICHU).

36. CymHOCTH KOHIICTIIIUN HEOTIPEIETICHHOCTH.

37. Metozs! BBIOOpa albTEPHATUB B YCIOBUSAX ONPEIEIEHHOCTH.

38. MeTtozns! BBIOOpa aTbTEPHATUB B YCIOBUSIX HEOMIPEICTICHHOCTH.

39. Metozs! BBIOOpa albTEPHATUB B YCIOBUSAX PHUCKA.

40. TlpuMeHeHne METo/Ia «ICPEBO PEIICHHI» TIPH OIICHKE PUCKA.

41. CymHoCTb SKCHEPTHBIX METOJIOB.

42. MeTo/pl OLIEHKH YIIPABICHUYECKOTO PHUCKA.

43. Yder (akTOpOB pHCKa U HEONPEAEICHHOCTH IPU MPUHATUN PELICHUH.

44. Metozapbl HIKCIIEPTHOTO PAHKUPOBAHUS.

45. CymIHOCTb CETEBOr0 MOAEIHPOBAHUS.

46. Ha3znadyeHne METOMIOB IJITAHUPOBAHUS pEAIN3alliH YIPABICHYSCKUX PEIICHUH.
47. MeToabl IOCTPOECHHUS CETEBBIX MATPHIL.

48. MeTopl OpraHU3aIMH BHITTOJHEHHS PEIICHHA.

49. HazHadyeHue ¥ METOJbl KOHTPOJISI BHITIOJIHEHUS PEIIeHU.

CoNoOR~WNE



50. Bwuapl KOHTPOJIS BBITIOJIHEHUS PEIICHUH.

51. Meroabl KOHTPOJIS BBIIOJIHEHUS! PELIEHUH.

52. MeTtoabl OLICHKH pean3aliy yIpaBlIeHYeCKOr0 peIIeHus.

53. OTBETCTBEHHOCTH B CHUCTEME NMPUHATHUS U PEATH3ANN YIIPABICHUYECKUX PEIICHUM.

54. OmnpeneneHust U XapakTepucTuka 3(pQPEeKTUBHOCTH, pe3yJbTATUBHOCTU M HWHTEHCHUBHOCTH
B TEOPUU NPUHATUS PELLIECHUI.

55. Metoabl pacyera SKOHOMUYECKOH 3(P(GEKTUBHOCTH NOArOTOBKM M MPUHATHUS YIpPaBJIEH-
YEeCKOTr0 PEIICHUS.

56. OCHOBHBIE MOAXOJbl K ONPEAETICHHUI0O SKOHOMHUYECKOH 3((eKTHUBHOCTH ynpaBIeHYECKUX
pelieHui (1eneBoil, pecypcHbli, BHyTPEHHUX IIPOLIECCOB).

57. Metoab! OLIEHKH 3KOHOMUYECKOH 3(h(PEeKTUBHOCTH IPUHATHUS U PeaTU3aLUU YIIPaBIEHYECKUX
pemenuit (koHuenuu VBM).

58. Bujbl OTBETCTBEHHOCTH U MEXAHU3M KOHTPOJISI B CUCTEME NPUHATHS U pealu3aluy yIupas-
JICHYECKUX PELICHUMN.

59. OTBETCTBEHHOCTh B CUCTEME IPUHATHUS U PeaIU3alluU YIIPABICHUYECKUX PELLICHUH.

60. Onenka S5KOHOMUYECKOH 3()(hEeKTUBHOCTH YIPABICHUYECKUX PELICHUH.

Kpurepuu oneHku:
«3a4YTECHO»:
CTYJICHT BJIaJICET TEOPETUYECKUMU 3HAHUAMU 110 TaHHOMY pa3Jieily, JOIyCKAeT HE3HAYUTEIIbHbIE
OIIINOKH;
CTYJEHT YMEET NMPaBUIbHO OOBACHATh MaTepUall, WIIOCTPUPYS €ro MpUMEPaMHU.

«HE 3aYTCHO»:
MaTepuan He yCBOEH WIM YCBOEH YaCTUYHO, CTYACHT 3aTpPyIHSETCS NMPUBECTU IPUMEPHI 110,
00BbemM 3HaHUHI IIPOTPaMMHOTI0 Marepuaia OTrpaHUYCHHBIN.

OneHouHble cpeACTBa AJIs MHBAJIMJOB U JIMI] C OTPAHUYEHHBIMUA BO3MOKHOCTSIMHU 370PO-
Bbsl BBIOMPAIOTCS C YUETOM MX MHIUMBUAYAIBHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH.

— IIpU NIPOBEJICHUU MPOLIETYPhl OLICHUBAHUSI PE3YJIbTAaTOB 00yUYEHUs MHBAINUJIOB U JIULL C
OTPaHUYEHHBIMU BO3MOXHOCTSIMH 3/10pOBBS IPEAYCMATPUBAETCS UCIOIb30BAHUE TEXHUUYECKUX
CPEJCTB, HEOOXOAUMBIX UM B CBS3H C UX UHJIUBUIYaJIbHBIMU OCOOEHHOCTSIMU;

— IIpU HEOOXOIMMOCTH JJIs1 00YHaroIUXCsl ¢ OTPAHUYEHHBIMUA BO3MOKHOCTSIMH 3710POBbS
U MHBAJIUJOB IMpOLEaypa OLEHUBAHUS PE3yJIbTaTOB OOYYEHMsS MO JUCIUIUIMHE MOXKET MPOBO-
JUTHCS B HECKOJIBKO ATAIIOB.

[Ipouenypa onieHUBaHUSI pe3yIbTATOB 00YUESHHSI MHBAINUIOB U JIUI] C OTPAHUYEHHBIMHU BO3-
MOYKHOCTSIMH 3/I0POBbS 110 AUCHUIUIMHE (MOAYIIIO) IpelyCMaTpUBAET peocTaBIeHue HHPopMa-
K B hopMax, alanTHPOBAHHBIX K OTPAaHHYEHHSIM UX 3I0POBbBSI U BOCIIPHSTHS HHPOPMAIIUH:

JUist T ¢ HapyIIEHUSIMH 3pEHHMSL:

— B Mle4yaTHOM (popme yBeIMUEHHBIM HIpUPTOM,

— B (popMe 2IIEKTPOHHOT O IOKYMEHTA.

Jlig U1 ¢ HapyLIeHUSIMU CiyXa:

— B I1e4aTHOM (opme,

— B (popMe dJIEKTPOHHOTO IOKYMEHTA.

JUist Tu1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO ammapaTta:

— B TIeYaTHOM opme,

— B (popMe 2IIEKTPOHHOT O TIOKYMEHTA.

JlaHHBI MepeueHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTU OT KOHTUHIEHTa 00Y-
YAFOIIHXCS.



5. IlepeyeHb OCHOBHOM M IOMOJTHUTEJIbHOH Y4eOHOM JIUTEPaTypPhbl, HEO0OXO0AMMOM /I
OCBOECHUS TUCHMUILUINHBI (MOYJIs1)

5.1 YueOHas suteparypa:

a) OCHOBHAfl JIUTEepaTypa:

1. bannun, K. B. Vnpasnenueckue pemenus: ydeOnuk / K. B. bamaun, C. H. BopoObes,
B. b. Y1kun. — 9-¢ usn., crep. — Mocksa: JlamkoB u K°, 2023. — 494 c.: wi. — (Y4eOHbIe n3nanHus). —
Pexwum moctymna: — URL: https://biblioclub.ru/index.php?page=book_view_red&book_id=710923

2. Kenuna, JI. C. Pa3paboTka ympaBieHYECKHX pelneHuid. KpaTkuii TeopeTHyecKuii Kypc:
yueoHoe nocobue / . C. Kenuna, O.C. 3psrunnesa, JI.H. Xpunkosa — CraBporiosib: CTaBpOnoiIbCKuit
rocyaapcTBeHHbI arpapubiii  yHuBepcuteT, 2020. — 124 c.: wun., Tabn. — Pexum pocryma:
URL_: https://biblioclub.ru/index.php?page=book_view_red&book_id=700765

*I[HSI OCBOCHUA JUCHUILIMHBI MHBAJIMJAMH U JIMIAMHU C OTPaHNUYCHHBIMH BO3MOXKHOCTAMU
37I0POBBSI MMEIOTCS W3IaHUS B JJIEKTPOHHOM BHJIE B AIICKTPOHHO-OMOIMOTEUHBIX CHCTEMAx
(mpexycMoTpeH CepBHUC 9BC «YHUBEpCUTETCKAS O6ubanoTeka OHJIANH»:
http://www.biblioclub.ru)

0) 1OMOJIHUTE/IbHAS JIMTEPaTypa.

1.  bepexnas O.B. Meroapl NpuHATUS YIPABICHYECKUX pEIICHUN [DIEKTPOHHBINA pe-
cypc]: yuebnuk u npaktukyM / O.B. bepexnas, E.B. bepexxnas — Craspomnons: CKDY,
2015. - 171 C. Pexum JocTyna:
https://biblioclub.ru/index.php?page=book_red&id=457872&sr=1

2.  Macnuxuna B.}O. Meronbl npuHSATHS YIIPABICHYECKUX PEIICHUN [DNEeKTPOHHBIN pe-
cype]: yuae6Hoe mocobue, Momkap-Oma: IIITY, 2016 r. — 228 c. Pexum gocryma:
https://biblioclub.ru/index.php?page=book_red&id=459492&sr=1

3. Jlexxe6okoB A.A. MeTOIOJIOTUS W METOJBI pa3pabOTKH YIPaBICHYCCKUX PEIICHUH:
npakTukym / A.A. Jlexe6okoB. — CraBponois: CKOVY, 2016. — 92 c.

http://biblioclub.ru/index.php?page=book_red&id=459096&sr=1

4.  VYuurens FO.I'. PazpaboTka ynpaBieHUECKUX pEIIeHH: YIeOHUK IJI CTYJICHTOB BY30B
/ YO.I'. Yuurens, A.W. Tepuoroii, K.1. TepHoBoii. - 2-¢ u3x., mepepad. u jgom. - M.:
[FOHUTU-TAHA], 2015. — 383 c.
https://biblioclub.ru/index.php?page=book_view_red&book id=117136

4.2 Tlepuoauueckas JuTeparypa:

1. HayuyHo-nipakTu4ecKuii U TeoOpeTHUECKHil xKypHall « DUHAHCHI U KPEAUT»

2. Hay4HO-TIpaKTHYECKHI W aHATMTHYECKUH JKypHaAIT « DKOHOMHYECKUH aHAJM3: TEOPHUs U TpaK-
THUKa»

3. Poccwuiickuii HayuHbIi xypHaI «[Ipo0iieMbl TEOpUU U IPAKTHKH YIIPABICHUS

5.3. HNuTepHeT-pecypchl, B TOM YKcje COBpeMeHHbIe nMpogeccuoHaTbHbIe 0a3bl AaH-
HBIX M1 HHPOPMALHMOHHBIE CIIPABOYHBIEC CHCTEMbI

JIeKTPOHHO-0ubIMoTeuHbIe cuctemMbl (IBC):

3BC «HOPAMT» https://urait.ru/

ABC «YHUBEPCUTETCKA S BUBJIMOTEKA OHJIAMH» www.biblioclub.ru
9BC «BOOK.ru» https://www.book.ru

9BC «ZNANIUM.COM» www.znanium.com

. OBC «JIAHb» https://e.lanbook.com

HpO(l)eCCI/IOHaJILHbIe 0a3bl JaHHBIX:

SIS



http://biblioclub.ru/index.php
https://urait.ru/
http://www.biblioclub.ru/
http://www.book.ru/
https://znanium.com/
https://e.lanbook.com/

Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
XKypnansr uzgarenscrea Wiley https://onlinelibrary.wiley.com/
Hayunas anexkrponnas oudnuorexka (HIB) http://www.elibrary.ru/
5. TloaHOTEKCTOBBIC apXUBbI BEAYIIUX 3alaHbIX HAYYHbBIX )KypHAIOB Ha Poccuiickoit
wiatdopme HayuHbIX )xypHamoB HOMKOH http://archive.neicon.ru
6. YuuepcureTckas nnpopmanronnas cucrema POCCHS http://uisrussia.msu.ru

MowbdeE

NudopmanmonHbie CIPABOYHbIE CHCTEMbI:
1. Koucynbrant [lntoc - cipaBoyHast mpaBoBasi cucteMa (JOCTYII MO JIOKAJIbHOM CETH C
KOMITBIOTEPOB OMOITMOTEKH )

Pecypcbl cBOOOIHOTO J0CTYyNA:

1. MuHHCTEpCTBO HAayKH U Bbicuiero oOpa3oBanus Poccuiickoit @eneparuu
https://www.minobrnauki.gov.ru/;

2. ®enepanbHblil mopran "Poccuiickoe oopazoBanue” http://www.edu.ru/;

3. Hudopmarmonnas cuctema "EquHOe OKHO T0CTyIa K 00pa3oBaTeibHbIM pecypcam’
http://window.edu.ru/;

4. EnmunHas kosutekius nudpoBex 00pa3oBaTelbHbIX pecypcos http://school-
collection.edu.ru/ .

5. O6pasoBatenbHblii moptan "Yueda" http://www.ucheba.com/;

CoOcTBeHHBIE 3J1eKTPOHHBbIE 00pa3oBaTe/ibHbIe H HH(POPMALMOHHBIE PeCypChl

KyoI'Y:

1. Cpena moayibpHOTO AMHaAMHUYecKoro ooydenus http://moodle.kubsu.ru

2. baza y4eOHBIX MJIaHOB, Y4eOHO-METOAMYECKUX KOMILIEKCOB, IyOJIMKalMi U KoHpe-
pennuii http://mschool.kubsu.ru/

3. bubnmorexa nHGOPMAIIMOHHBIX pecypcoB Kadeapsl HHYOPMAITMOHHBIX 00pa3oBa-
TeNBHBIX TeXHONOTHI http://mschool.kubsu.ru;

4. DnexTpoHHBIN apxuB qokymeHToB KyoI'V _http://docspace.kubsu.ru/

5. DnexTpoHHbIe 00pa30BaTeNbHbIE pecypchl Kadeapbl HHOOPMAIIMOHHBIX CHUCTEM U TEX-
Hosoruii B obpazoBanun KyOI'Y u nayuno-meronmyeckoro xypHaia "[IIKOJIBHBIE I'O/IbI"
http://icdau.kubsu.ru/

6. MeToauuecKkue YKazaHus 1Jisd OﬁyanOlIll/IXCﬂ 0o OCBOCHHUIO NUCHHUIIIMHBbI (MO-

AyJIs1)

CamocrosTenbHas paboTa cirymaTenei no IucuumiInge « MeTo sl IPUHATUS OpraHu3alu-
OHHO-YTIPaBJICHYECKUX PEUICHUI» TPOBOJUTCS C LIEbIO 3aKPEIVIEHUS U CUCTEMATHU3allMH Teope-
TUYECKUX 3HAHWUH, (OPMHUPOBAHUS MPAKTUYECKUX HABBIKOB MO UX NMPUMEHEHUIO NPU PELICHUU
HKOHOMUYECKHUX 33]1a4 B BEIOpaHHOM npeaMeTHOH obnacTi. CaMocTosTenbHast padoTa BKIIIOYAET:
U3y4eHHe OCHOBHOH M JIONOJHUTEIBHOM JIUTEpaTyphl, MPOpabOTKY U MOBTOPEHUE JIEKIIMOHHOTO
MaTepuaia, MaTepuana yueOHOW M Hay4HOH JUTEepaTyphl, MOATOTOBKY K MPAKTHUYECKUM 3aHS-
THUSIM, TTOJITOTOBKY JOKJa/10B (IIPE3eHTAllHif), TOATOTOBKA K HAyYHOM JUCKYCCHH U paboTe ¢ Keil-
cami.

JUs MOATOTOBKH K JIEKIMSAM HEOOXOAMMO U3yUYUTh OCHOBHYIO U JONOJHHUTEIbHYIO JIUTE-
patypy 1o 3asBieHHON TeMe. [Ipu n3yueHu OCHOBHOW U JTOTIOIHUTEIBHON JTUTEepaTyphl, 00yya-
IOIIHMICS MOXKET B JOCTATOYHOM 00bEME YCBOUTH M YCIEIIHO peain30BaTh KOHKPETHbBIE 3HAHMS,
YMEHHUSI, HABBIKYA U KOMIIETEHLUN TIPU BBITIOJTHEHUH CIEAYIOUINX YCIOBUIL:

1) cucrematnueckas padoTa Ha y4yeOHBIX 3aHATHUSX O] PYKOBOACTBOM ITPENOaBaTeNs
U CaMOCTOSITEeNIbHAs paboTa Mo 3aKPEIICHUIO OTYyYEHHBIX 3HAHUI U HAaBbIKOB;

2) 7100pOCOBECTHOE BBHITIONHEHHE 33/IaHHI TIPEoIaBaTelst Ha MPAKTUIECKUX 3aHATHUSIX;


http://www.scopus.com/
https://www.sciencedirect.com/
https://onlinelibrary.wiley.com/
http://www.elibrary.ru/
http://www.elibrary.ru/
http://archive.neicon.ru/
http://uisrussia.msu.ru/
https://www.minobrnauki.gov.ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://www.ucheba.com/
http://moodle.kubsu.ru/
http://mschool.kubsu.ru/
http://mschool.kubsu.ru/
http://docspace.kubsu.ru/
http://icdau.kubsu.ru/

3) BBIICHEHHUE U YTOUYHCHUE OTICIBHBIX MPEIIOCHUIOK, YMO3AKIIOYCHHUH U BHIBOIOB, CO-
JEpIKAIIMXCS B y4eOHOM Kypce; B3aUMOCBSI3€H OTJIEINBHBIX €r0 Pa3/eioB, HCIOIb3yEeMbIX METO-
JIOB, XapaKTepa UX UCMHOJb30BaHUs B IPAKTUYECKON AEATEIbHOCTH MEHEIKEPA;

4) comocCTaBlieHHE TOYEK 3PCHHS PA3JIUYHBIX aBTOPOB IO 3aTParMBaeMbIM B y4eOHOM
Kypce npobiieMam; BhISIBICHHE HETOYHOCTEH U HEKOPPEKTHOT'O U3JI0KEHUS MaTepuaia B epHo-
JIAYECKOMN U CIIELIMAIbHOM JIUTEPATYPE;

5) pa3paboTka MpeyIoKCHUIN MPErnoIaBaTellio B 4acTH JOPAOOTKU U COBEPIICHCTBOBA-
HUS y4eOHOTO Kypca.

B xo71€ caMonoAroToBKY K MPaKTHYECKUM 3aHATUSAM CTYACHT OCYIIECTBIsET cOop 1 oOpa-
0OTKY MaTepHaJIOB 10 TEMATUKE €r0 MCCIIEIOBAHUS, UCTIONIb3YS IPU 3TOM OTKPHITHIE HCTOYHUKHU
uH(popManuu (myOIMKaIMK B HAYUHBIX U3/IaHUAX, aHATTUTHYECKHE MaTepHalibl, pecypchl cetu UH-
TEPHET U T.II.), & TAKXKE MPAKTUYECKUIN OMBIT U JOCTYIIHbIE MaTepUalibl 00bEKTa MUCCIICIOBAHUS.
KoHTposb 3a BBINOTHEHHEM CaMOCTOSTENIbHON pabOThI TPOBOAUTCS MTPU U3YUECHUU KaXKION TEMbI
JTUCUHUILTMHBI HA PAKTUYECKUX (CEMUHAPCKUX) 3aHATHSIX.

Baxxnelmmm 351eMeHTOM CaMOCTOATEIbHON pabOTHI SIBJISIETCS OArOTOBKA K y4eOHOH uc-
KyCCHH. DTOT BUJ CAMOCTOSITEIHbHON pa0OTHI MO3BOJSET YIITyOUTh TECOPETHUESCKUE 3HAHUS U Pac-
HIUPUTH MPAKTUYECKHI OMBIT CTYACHTA, €r0 CIIOCOOHOCTh T€HEPUPOBATh COOCTBEHHBIC UJIEH, YME-
HUE BBICTYIIATh AJIbTEPHATUBHYIO TOUKY 3PEHHS, apTyMEHTUPOBAHHO OTCTAUBATH CBOIO MO3UIIHIO,
c(hopMUPOBATh KOMaHIHbIE HABBIKHM MPUHATHUS PEIICHHH.

[loaroroBka noknana (Mpe3eHTalUu) — 3aKPEIJICHHE TEOPETUUECKUX OCHOB U IIPOBEpKa
3HaHWI CTYJEHTOB IO BOIPOCAM OCHOB M IIPAKTUYECKON OpraHu3aluy HAyYHbIX UCCIIEIOBaHUM,
yYMEHHE MOA0MpaTh, aHATM3UPOBATH M 0000IIATh MaTePUAIIbl, PACKPHIBAIOIINE CBSI3U MEXKY TEO-
puel u npaktukoil. [loAroToBka npe3eHTanuu MpeanojaraeT TBOPYECKYI0 aKTUBHOCTH CiIylla-
TeJs, yMeHue paboTath C JIMTepaTypoH, BlIaJIcHUE METOIaMH aHAIN3a IAHHBIX U KOMITBIOTEPHBIMU
TEXHOJIOTHSIMU UX peaTn3alllH.

B ocBoenun AMCHMIUIMHBI MHBATUIAMU U JUIAMU C OTPAHUYEHHBIMU BO3MOKHOCTSIMHU
3I0pOBbsl OOJBIIOE 3HAUYCHHWE HMEET WHIUBUIyajbHass ydeOHas paboTa (KOHCYIbTAIlUHM) —
JIOTIOTHUTEILHOE PAa3bsICHEHUE yUeOHOr0 MaTepuara.

NunuBuayanbHble KOHCYJIBTAIMM IO TPEAMETY SBISIOTCS BaXXHBIM  (DakTOpoM,
CMOCOOCTBYIOIIUM WHMBHAYATU3alUA O0YUYEHUSI M YCTAHOBJIECHUIO BOCITUTATEILHOTO KOHTAKTa
MEXIy TpernofaBaTeieM W OOyYarolIMMCS WHBAIWIOM WM JHUIOM C OrpaHUYCHHBIMU
BO3MOXHOCTSIMH 3JI0POBBS.

7. MaTepuaJbHO-TEXHHYECKOe o0ecnedenne no JUCUHILIMHE (MOLYJII0)

HaumMeHoBaHMe crienMalIbHBIX I10-
MEILEHUN

OCHAIIEHHOCTh CIIELIHaIbHBIX I10-
MEIIEHUN

HepequL JIMOCH3UOHHOTO 1IPO-
TpaMMHOTO obecrieyeHus

Y4eOHast ayIuTopusi IJsl TPOBEE-
HUS 3aHATUH JIEKIIHOHHOTO, CEMM-
HAPCKOTO THIIA, JIJIsl IPOBE/ICHHUS Te-
KyIIEro KOHTPOJIS u
MPOMEXYTOYHOH aTTeCTaIH

208u

Tlocagounsix mect: 90. YueOHas
Mebelb, JI0CKa MarHHUTHO-MapKep-
Has,

Ipoekrop ToshibaTDP-TW95 DLP
1024*768 2200Im — 1 wr

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Y4ueOHas ayguTopus Ui IPOBEIe-
HMS 3aHSATHH JICKIMOHHOTO, CEMH-
HapCKOTO TUTIA, ISl IPOBEICHUS Te-
KylIero KOHTPOJISI u
MIPOMEXYTOYHOHN aTTeCTaIluu

209u

TTocamounsrx Mect: 50. YueOHas
Me0enb, JOCKa MarHUTHO-MapKep-
Hasl,

IIpoextop ToshibaTDP-TW95 DLP
1024*768 2200Im- 1mT

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Jly1a camocTosITeNbHOM paboThl 00yYaIOIIUXCs TPEAYCMOTPEHBI TOMEIIEHUS, YKOMILIEK-
TOBAHHBIE CIIEIIMATU3UPOBAHHON MeOEbI0, OCHAIIEHHBIE KOMITbIOTEPHOIN TEXHUKON C BO3MOXKHO-
CTBIO MOJIKIItOUEHUS K ceTH «MHTepHeT» 1 o0ecrieueHueM 10CTyIIa B AJIEKTPOHHYIO0 HH(OpMAIIN-
OHHO-00pa30BaTENbHYIO CPely YHUBEPCHUTETA.



HanMmenoBanue moMenieHui ajis
CaMOCTOSTEILHOU paboThI 00yYaro-
LIAXCS

OCHAIlEHHOCTh MOMEIIEHUH ISt
CaMOCTOSTEIILHOU paboThI 00yYaro-
TIAXCSI

Hepequb JIMOCH3UOHHOT'O IIPO-
TpaMMHOTO obecrieueHust

TTomemieHue a1 caMOCTOSATEIHLHOMN
paboThI
Ne 213A, 218A

Vuebnast mebenp, MOY — 1 mr.,
MPUHTEp — 2 INT., TePMUHAIBHBIE
cTaHmud — 31 IT., TepMHUHAIBHHEIC
CTaHIMM C HAyIIHUKaMH — 5 MIT.,
TEPMUHAJIBHBIE CTAaHLUUU C KOJIOH-
KaMH — 1 LIT. TEpMHUHAJIbHBIE CTAH-
LIMM ¢ Hakiajakamu bpaiing Ha kia-
BHATypy — 2 HIT.

Microsoft Windows &, 10,
Microsoft Office Professional Plus




