AnHOTanms K paboueil nmporpaMmme TUCIHUIIITMHBI
b1.0.01 CucreMHblii aHAJIN3 H NPUHATHE PellleHUil B cepe ynpasJeHUs IIEPCOHAIOM

(K00 U HauMeHoBaHue OUCYUNTUHDBL)

O0beM TPYI0EMKOCTH: _2  3a4CTHBIC CIUHUIIBI
Lesab AucuMNIMHBL: GOPMUPOBAHUE U PA3BUTHE Y CTYAECHTOB KYJIbTYPbl CHCTEMHOI'O MBIIIJICHUS
U CITIOCOOHOCTH K MPOBEJICHUIO CUCTEMHOTO aHAJIN3a BCEBO3MOKHBIX MPOOIJIEM, BOZHUKAIOUINX HA
OPEANpUATHIX T[POU3BOACTBEHHONH cdepbl B cdepe ONepaliOHHOIO M CTPaTEernyeckoro
yIpaBJIEHUS MEPCOHAIOM, U IPUHATUIO YIPABICHUYECKUX PELICHUH B YCIOBUSAX U3MEHEHUH U
HEOIPEAEIECHHOCTH.
3agaun JMCHMIIMHBL. HU3Y4YUTh W NPAKTUYECKH OCBOUTH IPUHLMIIBI, IpaBWa U IIPUEMBbI
po¢eCCHOHATBHOIO CUCTEMHOTO MBILIUIEHHUS B ONEPALIMOHHOM U CTPATErMYECKOM YIPaBICHUU
NEPCOHATIOM Ha MPEINpPUATHSAX MPOM3BOJICTBEHHON cdepsl B cdepe omeparioHHOrO |
CTPaTEruyecKoro yrnpasJIeHHs IEPCOHATIOM;
O03HAKOMHUTb C COBPEMEHHBIM COCTOSIHUEM CHUCTEMHBIX IPEICTABICHUM U CYIIECTBYIOLIMMHU
KOHILIETIUSAMM CHCTEMHOI'O IOJIXOJa, CUCTEMHOIO aHaju3a W IPUHATUS pELIeHUd B cdepe
yIpaBJIEeHUS IEPCOHATIOM;
paccMOTpETh U M3Y4YUTh BOINPOCHI IIPUMEHEHHUS METOJOB CUCTEMHOIO aHalIu3a W IPUHATHUSA
pelIeHUH B ONEpallMOHHOM M CTPAaTErMYecKOM YIPABJIEHUU IEPCOHAIOM Ha MpPENNpHUSITHIX
IPOM3BOJICTBEHHOI Cephl B chepe OnepalmoHHOro U CTPaTerHueckoro ynpaBieHus IepCoOHAIOM
B MEKYHAPOIAHOW IPAKTHUKE;
IIPAKTUYECKH OCBOUTH METOJbl CUCTEMHOI'O AHAIW3a W IPHUHATUSA PELICHUHM I YCTpaHEHUS
npo6JeM, BOZHUKAIOIINX Ha MPEANPHUATUSAX IIPOU3BOJACTBEHHON chephl B cepe ornepanrnoHHOro
Y CTPATETHYECKOT0 YIIPABIICHUS IEPCOHAIIOM.
MecTo AuCHMILVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl
HucuuruinHa «CucmemHublil _anaius U NpuHAmue peweHull 8 cgepe ynpasieHus
nepconanomy» OTHOCUTCS K oOs3artenpbHOM wactu bioka 1 "ducuumnuuel (Moxynu)" yueOHOro
wiaHa. B coorBercTBUM ¢ pabouuM yueOHBIM IUIAHOM AMCLUIUIMHA W3ydaeTcs Ha 1 kypce. Bung
POMEXKYTOUHOM arTecTanuu: 3adeT. [lucnuminHa Oa3upyroTCs HAa TaKWX JIUCHUIUIMHAX Kak
«Dunocodpus», «cropus u ¢unocopus Haykh», KOTOpbIE H3YyHaIMCh II0 HpOrpaMme
OakanaBpuata. B cBOIO ouepenp IucHUIUIMHA OOECHEUMBAET YCIHEIIHOE M3YyYeHHE BCEX
KOMIUIEKCHBIX M CUCTEMHBIX JUCLUIUIMH IPOTPAMMBI MarucTpaTyphl, B YaCTHOCTH « Y IIpaBJICHHUE
npoekTaMu B cdepe yIpaBieHHUs MepcoHaIoM», «TeXHOIOrMM JHMYHOCTHOTO PpOCTay,
«YmpaBieHHE  COLMAIBHBIM  pa3BUTHEM  opraHmsauum», «HopmaTuBHO-paBoBOE U
JIOKYMEHTAIlMOHHOE O0ecreueHue TPYI0BbIX OTHOIIEHUN», «OpraHus3amnus U pa3BUTUE CITYKObI
nepcoHasa». KpoMe Toro, JUCIMILINHA OCBAMBAECTCS B TECHOM B3aUMOJIEHCTBUH C TUCLHUIUIMHAMUA
«CoBpeMeHHbIe METOIbI 00yUeHHS U pa3BUTHs IepcoHana» «MHopmaloHHbIe CUCTEMBI U 0a3bl
JAHHBIX B YIIPABJICHUU NIEPCOHATIOM.
TpeGoBanusi K yPOBHIO OCBOCHHS TUCHUIIIUHBI
W3yuenne paHHOM y4yeOHOM AMCLUIUIMHBI
00yJaroNUXCs CICTYIOMNUX KOMITETSHITUN

HampaBlIeHO Ha (opMupoBaHue

y

PesynbTarel 00yueHus IO JUCTIMILTHHE
Kon n HauMeHoBaHME UHANKATOPA

JTIOCTH)KEHUSI KOMIICTCHI[UH
(3Haem, ymeem, gradeem (HABLIKU U/UTU ONBIM OesAMeTbHOCL))

YK-1 CnocobeH ocyuiecTBJsITh K

pHTl/l‘leCKﬂﬁ aHaJIn3 l'lpOﬁ.]'[eMHle cuTyaunﬁ Ha OCHOBE¢ CHCTEMHOI'O0

nojaxoaa, BblpaﬁaTblBaTL CTpaTerur nelcTBUM

NYK-1.1. Beigsuser mpoOJIeMHYIO
CUTYallUI0, HA OCHOBE CHCTEMHOTO

MOAX0Aa OCYIIECTBIISET ee
MHOTO()aKTOPHBII aHaIu3 u
JUarHOCTHUKY

3HaeT METOJOJIOTHUIO CHCTEMHOTO TOJX0Aa K BBISIBICHUIO MPOOIEMHBIX
CUTYyalluii ¥ METOJbI UX CHCTEMHOTO aHaJIM3a U MOCTAHOBKH KaK MpoOiIeM
COBEPIICHCTBOBAHUS

Ymeer MPUMEHATH 3HAHUA METOIOJOTUHU CUCTEMHOTO IMOJAX0JJa U METOO0B
CUCTCMHOI'0 aHa/In3a M IIOCTaHOBKH HpO6J’ICM COBCPIICHCTBOBAHUA B
IMPAKTUKC OMNCPALIMOHHOTO U CTPATCIMICCKOr0 YIpaBJICHUS IEPCOHAIIOM

BnaueeT 0a30BBEIMHU METOJaMH CHCTCMHOI'O aHaJlu3a M IIOCTaHOBKH
HpO6J’IGM COBCPUHICHCTBOBAHMNA CUCTCMBI OnepalMOHHOTO n
CTPATCrUICCKOIro ynpaBJICHHUA IEPCOHAIIOM




KOIL 1 HAUMCHOBAHWUEC UHAMUKATOPA
JOCTUKCHUSA KOMIICTCHIIMN

P€3yJ'II>TaTI)I 06yquI/I${ 0o AUCHUILINHC

(3Haem, ymeem, enadeem (HaGbIKU U/UNU ONbIM OESIMENbHOCML))

NVK-1.2. OcyuecTBisier IOUCK,

otoop u CHCTEeMaTH3aLHIO
nHpopManmu UL ONpeNesICHHs
AIbTEPHATHBHBIX BapUaHTOB
CTPAaTErMueCcKux pelieHui B
pobIeMHOI CUTYaIlH u
000CHOBaHHSA BEIOOpa

ONTHMAJIBHON CTPAaTETHH C y4ETOM
MIOCTAaBICHHON 1€, PHUCKOB H
BO3MOJKHBIX TIOCIIEICTBHI

3HaeT CHUCTEMHBIE TIPUHIUITBI U METOMYECKUE PHEMBI IOUCKA, 0TOOpa U
cucTeMaTH3auuu MH(OOPMaUK JJIsl MPOBEJCHUSI CUCTEMHOTO aHalIn3a |
MOCTaHOBKHU npoOIIeMbl COBEpPLICHCTBOBAHUS, orpeessonen
IbTEPHATHBHBIC BapHAHTHl CTPATETMUECKUX PELICHHH B IMpPOOIEMHOM
CHUTyallud ¥ OOYCJIOBJIHMBAMOMIEH OOOCHOBaHWE BBIOOpAa ONTHMANBHOM
CTpaTeruy C YYETOM IIOCTaBJICHHOW IIETH, PUCKOB M BO3MOXKHBIX
MOCIEACTBHI

YMeeT npuMEHATh 3HAHMS MPUHINIOB U METOANYECKHE TPHEMBI ITONCKa,
oTOOpa M CHCTEeMaTH3aUWH HH(OPMALMH JUIA TPOBEICHUS CHCTEMHOTO
aHaIM3a I[OCTAHOBKM MPOOJIEMBI COBEPIICHCTBOBAHHSA B IPAKTHKE
000CHOBaHMS BBIOOpA ONTHUMATBHOW CTPAaTETHH OICPAIMOHHOTO W
CTPaTErHUeCKOro yNnpaBJIeHHUs IEPCOHATIOM C yYETOM ITOCTaBICHHOM eIy,
PHUCKOB U BO3MOKHBIX MOCIIEACTBUIL

Baaneer 0a30BBIMH CHUCTEMHBIMH METOAMKAMH OOOCHOBAHHS BBHIOOpPA
OHTHMaHLHOﬁ CTpaTeFI/II/I OHepaHHOHHOFO u CTpaTel"I/I‘-IeCKOFO praBJ'IeHI/IH
MIEPCOHAJIOM C YYE€TOM TIOCTaBJIICHHOW L€, PUCKOB U BO3MOXKHBIX
MOCJIeACTBUI

Conep:xaHue TUCIHHUIINHBI:

Pacnipenienenue Bu10B yueOHOM pabOThI U UX TPYJTOEMKOCTH I10 pa3JienaM JUCIUIINHBL.

HanmenoBanue pa3enoB (Tem)

KommaecTBo gacoB

Bueaynut
opHas
pabota

AynautopHas

Bcero pabora

JI 113 JIP CPC

Pa3znen 1. BeeneHuwe B AMCHUILIUHY, HEOOXOAMMOCTh IS €€
W3yYEHUsS] CHCTEMHOTO CO3HAaHUS M CHCTEMHOTO MBILIJICHUS.
3amaya aHanM3a M ee pelleHHe B COIMaIbHOM KoHTekcTe. Kak
couyaibHas 3ajJada MpeBpallaeTcss B COLMAIbHYIO MpoOiIemy.
CymHOCTh TpoOJEeMBI KaK TpeAMeTa CHCTEMHOTO aHAn3a.
OcobenHocty, cnenupuka ¥ COJACpKAHHUE 3aqad aHAIN3a,
mpo0JeM, CHCTEMHOTO MBIIUICHUS W CHCTEMHOTO aHajih3a Ha
NpEeqIpUATHAX  MPOU3BOJICTBEHHOW  cdepsl B cdepe
ONEPAaLMOHHOTO U CTPATErNYECKOr0 YIPABJICHUS IEPCOHAIOM.

35,9

26,9

Paznen 2. CuctemHas CTpyKTypa W CHCTEMHAsi TMOCTaHOBKA
mpo6eMsl, pa3paboTKa anbTEepPHATHB U NPHUHATHE PEUICHUHA O
ctpateruu aevictBuil. OCOOCHHOCTH crielu(uKa U COIepKaHKe
CHUCTEMHOM CTPYKTYpBI M CHCTEMHOH IOCTaHOBKM HpPOOIEMBI,
pa3paboTKK aNbTEPHATHB WM TPHUHATHS PEIICHUH O CTpaTerwH
JEHCTBUI Ha TPEANPUATHAX MIPOU3BOJICTBEHHON cdeprl B chepe
OTIEPAIIMOHHOTO W CTPATErHYECKOTO YIPABICHUS IEPCOHAIIOM.
3akiroueHue

35,9

26,9

UTOI'O no pazoeram oucyuniurvl

71,8

10

53,8

Konrpons camocrositensHol pabotsl (KCP)

IMpomexyrounas arrecranus (MKP)

0,2

[MoaroroBka Kk TeKynieMy KOHTPOJIO (KOHTPOJIb)

OO6u1ast TPyI0€MKOCTh TIO JTUCITUTUINHE

72

KypcoBsble pabdoTsl: ne npedycmompervl

®opma npoBeeHUs ATTECTANUHN N0 AUCHUILINHE: (3ayem)

ABTOp:

M.P. 3akapsan, oouy. kageodpol, KaHO. MexH. HaVK, OOUCHM

2T

no. Damunus, ()OJZJICHOCWZb, YyueHas CmeneHs, y4eHoe 36aHue
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