AHHOTAUUA K padoveil mporpaMMe TUCHMILIAHBI
B1.B.15 «Opranusanusi M pa3BuTHe CJIYKObI IIEPCOHAJIA»

O0beM TPY10eMKOCTH: 3 3a4CTHBIX CAHMHHIIBI.
1.1 Heab ocBOEHUS TUCHUILIHHBI

Hucunmmna b1.B.15 «Opranuzanus u pa3BUTHE CITyKOBI IEPCOHANTAa» 3HAKOMHUT MaruCTPAHTOB
C MOCJIEZOBAaTEeNIbHBIMU IlIaraMu, KOTOpble HEOOXOAMMO peanu3oBaTh B IIPOLECCE CO3/1aHUS B
OpraHu3alUy  CIELUAIU3UPOBAHHOIO  IOAPA3AEICHUS IO  YIPABICHUIO  IIEPCOHAJIOM.
PaccmarpuBatores crnienupuyeckue 0COOCHHOCTH MOAPa3/IeNIeHuil 110 yIpaBJIEHUIO IEPCOHAIOM
B Pa3IMUHBIX OTPACIAX, chepax AesTeIbHOCTH OpraHu3aliy.

Llenv  kypca: ®opMupoBaHHWE Yy  CTYAEHTOB  MNpO(ECCHOHAIBHOW TOTOBHOCTH K
CaMOCTOSITEIFHOMY CO3[aHUIO U PAa3BUTHUIO B OPTaHU3AIMH COBPEMEHHOM d((EKTUBHOMN CITyKOBI
HepCOHaa B COOTBETCTBUH CO CTPATErMYECKUMU TIAHAMM OpTraHU3aLUH.

1.1 3agayu TUCHUILINHLIL.
Jloruka mOCTpOEHHS MPOrpaMMbl OCHOBaHa Ha HEOOXOAMMOCTH B Ipoliecce
W3YUYEHUSIMCIUIUTAHBI PEIICHUs CIACAYIOMNX 3a0ay.

— CdopmupoBaTh MOHUMAHUE OCHOBHBIX  MPHUHIIMIIOB  CO3JIaHUSI  CITY>KOBI
nepcoHaa BOPTraHU3alINH;

— CdopmupoBath 0a30Bble yMEHHS BBIOMpATh HAMpaBlIEHUE JIEATEIHLHOCTH
CHUCTEMBIYTPABIICHUSI TIEPCOHATIOM UCXO/ISI U3 3a]1a4 OpraHu3aIuu

— CdopmupoBaTh NOHMMaHUE OCHOBHBIX pOJEH  COBPEMEHHOW  CITyXkObI
MepcoHalla BOPraHu3aluu

— Paccmotpers cnenuduky (QyHKUMA O yHpPaBIEHUIO IEPCOHATIOM,
peanu3yeMbIXCITy>k00i1 epcoHana B pa3M4HbIX OpraHU3aIUsIX;

— OcBouTb  COBpEMEHHbBIE WHCTPYMEHTBI pacuyera YHUCJIICHHOCTHU
MOAPA3ACICHUN MOYIIPABICHUIO IIEPCOHAIIOM;
— OcBouts HaBBIKU (dbopMupoBaHUs OpraHU3alMOHHON CTPYKTYpPBI

MOJIpa3AeICHUI MOYNPABICHUIO IEPCOHATIOM C YYE€TOM CTPATEerHn4YecKuX Leseil u
3a71a4 OpraHu3allyy;

— OcCBOUTH HaBBIKM Pa3padOTKM KOPIIOPATHBHBIX CTaHJApTOB B  00JIACTH
YIIPaBJICHUSATIEPCOHATIOM;

— OCBOUTH HABBIKH IJIAHUPOBAHUS JCATEILHOCTH MOIPA3CICHHS 110 YIPABICHHIO
MepCOHAJIOM, B TOM WYHCJE, HaBBIKK (OPMUPOBAHUS OODKETa 3arpaT Ha
MepCOHAN ¥ KOHTPOJISL €T0 UCTIOTHEHUS;

— CdodopmupoBaTh TpeACTAaBICHHE O POJHM IOJPA3/ICICHNAs] II0 YIPaBICHUIO
NepCoHAIOM B (OPMUPOBAHUHU IMO3UTUBHOTO HMHJIKA OpraHU3alluk Kak
paboTtonarens

1.2 MecTo AucuMnIuHbI (MOYJs1) B CTPYKType 00pa3oBaTe/IbHOI
NporpaMmsl.
JucnurumHa o0ecriedrBaeT W3yYeHHe CIEeNyIoIInX JAUCIUILINH :« Bu3Hec-TiaHupoBaHne
OM3HEC-TIPOIIECChl  OpraHu3auny; «YmpapieHne 3(()EKTUBHOCTEIO U BOBJICYECHHOCTHIO
NepCOHAIA OPraHu3aLUN»; «AYAUT U KOHTPOJUIMHT CUCTEMBbI YIIPABJICHUS TIEPCOHATIOM).

1.4 IlepeyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00yYeHHUs] MO JUCHHUILIMHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeIbHONH MPOrpaMMBbI

N3yuenne paHHOM y4yeOHOW MMCHMIUIMHBI HAmpaBiIeHO Ha (QOpPMUpPOBAHUE Y
00yYaromuXCs CIETYIONUX KOMITETEHIIHIA:



Kox u naumenoBanue
WHAUKaTopa™

P€3yﬂbTaTI)I O6y‘{eHI/IH 10 JUCHMITJIMHE

IIK-1.

CIIOCOBEH PA3PABATBIBATh CHUCTEMY CTPATEITHYECKOI'O H

OINEPAIIMOHHOI'O YIIPABJIEHUA ITEPCOHAJIOM

UIIK- 8. YMmeTs onpenensiTh
3aJ1ayy IepcoHasa

B otaenpHBIX CUTyallusaX CMOXKXCT COOTHCCTH 3aJadyu II€pCoHaIa
CTPYKTYPHOTI'O IMOAPA3ACIICHUA C HC/ISAMHU U CTPATCTUAMU OpraHru3alun

CTPYKTYpPHOTO
HOJpa3/iesIeHus 110

B nenom, ymeet onpenensaTh 3a1auu mepcoHaia CTpyKTYPHOTO
MoIpa3AeNIeH s 110 YIIPaBIEHUIO TIEPCOHATIOM, FCXO/IS U3 TeJiei ’
CTpaTeruy OpraHu3aluu

YIPaBJICHUIO MIEPCOHAIIOM,
UCXOIs U3 LieJIEH U
CTpaTeruu OpraHu3aluu

YMeeT caMOCTOSITEeNEHO OIpeesisTh 3aJa4u IepcoHajia CTPYKTYPHOTO
HOApA3/eNICHNs] TI0 YNPABICHUIO IEPCOHAIOM, HMCXOIS W3 LeNeH H
CTpaTerHy OpraHu3aluu

IIK-2. CIIOCOBEH PEAJ/IM30BBIBATHD CHUCTEMY CTPATEI'MYECKOI'O H
OINEPAIIMOHHOI'O YITPABJIEHUMUA IEPCOHAJIOM

UIIK 8 Ymetb YMeeT opraHu30BBIBATh OTJCIBHBIC ACMEKThl Pa0OThl  CTPYKTYPHOT'O

OpraHu30BBLIBATH pa60Ty MOoApasaCjICHHU I10 YIIPABJICHHUIO IIEPCOHAIOM

CTPYKTYPHOTO B memoMm, yMeer OpraHum3oBbBIBaTH pabOTy CTPYKTYpPHOTO

TO/pa3/IeNeHns 1o HOPa3Ie/ICHHUS 110 YIIPABJICHHIO TIEPCOHATIOM

YIIPABJICHHIO TIEPCOHATOM YMeeT caMOCTOSATENIbHO —OpPraHM30BBIBATH PabOTy  CTPYKTYPHOTO
HO/IPa3ICNICHHUs] [0 YIIPABICHUIO EPCOHATIOM

IK-3. CHHOCOBEH AIMUHUCTPUPOBATD MHNPOLECCHI n

JOKYMEHTOOBOPOT IIO CTPATEI'MYECKOMY W OIEPAIMOHHOMY
YIPABJIEHUIO ITIEPCOHAJIOM

UITIK- 8. YMmeTh obOecrieunTs | YMeeT  pa3palaThiBaTh, YTBEpXKIaTh, O(GOPMIATH  OTHACIbHBIC
,I[OKYMeHTaHI/IOHHOG JIOKaJIbHBIC HOPMATUBHBIC AaKTbl OpraHu3aluu o0  yIpaBJICHUIO
CONIPOBOXKICHUE 1IEpCOHAIOM
NeSTeNbHOCTH B menom, ymeer oOecnednTh IOKYMEHTAIIMOHHOE COIPOBOXKIICHHE
MOMpA3IeTeHUs o | ACATEIBHOCTH  MOAPA3JENeHUs  TI0  YNPaBICHHIO  MEPCOHANIOM,

pa3pabaThiBaTh, YTBEPKIaTh, OPOPMIIATE JIOKAJIbHBIE HOPMATHUBHEIC
YIPABIEHUIO IEPCOHANIOM,

aKTbl OpraHu3aluu
pa3pabaThiBaTh, v 5

MEEeT TIPaMOTHO CaMOCTOSITEIbHO OOECHeunTh JTOKYMEHTAI[MOHHOE
YTBCpXKAATD, opopmATE CONPOBOXKJICHHUE JESATENBHOCTU IOJAPA3JCIICHHUs] 110  YIIPABICHUIO
JIOKAJIbHBIC  HOPMATHBHBIC | pepnconanom, paspabaTeiBaTh, yTBEpkAaTh, OGOPMIATH JIOKAILHbIE
aKTBI Opranu3aluu HOPMAaTUBHBIE aKThl OpraHU3aluu
Coaep:xanue TMCUMIIINHBI:
Bunsr pabor Bcero Dopma o0yueHHs
4acoB OYHO- 3a04HasI
oHmas 3a04Hasl
2 X X X
cemecTp ceMecTp ceMecTp Kypc
(gacsr) (gacsr) (gacsl) (gacsl)

KoHTakTHasi pa6oTa, B TOM YHCJIE: 48,3 48,3
AyauTOpHbIE 3aHATHS (BCEr0): 58 58
3aHATHUS JICKIIMOHHOTO THIIA 16 16
n1ab0paToOpHbIE 3aHITHUS - -
IMPaKTUYCCKUEC 3aHATHUA - -
CEMHHAPCKHE 3aHATHS 18 18
WMnas koHTaKTHas padora:
KPII 14 14
IIpomexyTounas arrecranus (MKP) 0,3 0,3
CamocTosiTeabHast padoTa, B TOM 33 33
qncie:
Pedepar/acce (moarotoBka) 10 10
CaMmocTosTeIbHOE HM3y4YeHHEe paslelioB, 23 93
CaMOIIOIrOTOBKA




[oAroTOBKA K TECTHPOBAHHUIO - -
KoHtpoJasb: 26,7 26,7
[ToaroToBKa K 9K3aMeHY 26,7 26,7
Oomas qac. 108 108
TPYA0€MKOCTh B TOM YHCJIe
KOHTAKTHAS 48,3 48,3
padora
3a4. e 3 3
KonnuectBo 4acos
Bueayaut
No HammenoBanwme paznenos (Tem) AyauTopHas op}i/a;l
Bcero pabota
pabota
J 113 JIP CPC
Ponu coBpeMeHHOI CiTy>K0BI IepcoHala B OpraHU3alyy.
1. Crnyx6anepcoHana Kak cTpaTeruuyecKuit 18 4 4 6
Ou3Hec-IapTHEP OpraHu3aliu
OpraHu3zaiioHHas CTpYKTypa U
2. YHUCIIEHHBIN COCTaB MOAPA3ACICHUIIIO YIIPABICHUAIO 26 4 4 6
[IEPCOHAJIOM.
3. Pernamenranusa aesTenbHOCTA 24 ) 4 6
cirykOBI TIepcoHaa.
4 [ImanupoBaHue U OTYETHOCTH B 15 ) 5 6
JeSITEIIBHOCTH  CITY>KOBI EpCOHAA.
Ponp 1 3HaUeHne ciryKOBI IepcoHaNIaB (POPMUPOBAHUH U
5. MOJJIEP)KAHUHN OJIOKUTEIBHOIO UMHJIKA 20 4 4 9
OpraHM3aliy Kak padoTomarTes
HUTOI'O no pasdenram oucyuniurvl 67 16 18 33
Kontpois camoctosTensHoN pabots! (KCP) 26,7
[Mpomexyrounas arrecrauusi (MKP) 0,3
IloAroToBKa K TEKyLleMY KOHTPOJIIO 14
OO6mas TpyJJ0€MKOCTh MO JUCIUILTHHE 108

KypcoBasi pagora. He perycMOTpeHa

(I)opMa NMPOBECACHUSA aTTECTAIMHA MO JUCHUIIIMHE: IK3AaMEH

ABTOp: KaHJ.IICUXOJIOT. HayK, 1oueHT Muponosa E.P.




