AHHOTAIUA K padoyell mporpaMme JUCUMIIMHBI
«b1.B.09 «kKOMIIVIAEHC MEHEJ/IZKMEHTA B KOPITOPALIUN»

O6bem Tpyaoemkoctu: 108 yac = 3 3a4eTHBIX e TMHUIIBI.

OcHoBHasl Lelb U3YYCHHUS TaHHOW JAMCHUILUIMHBI — C(HOPMUPOBATH Y CTYICHTOB MPEICTaBICHUE
00 3(pPeKTUBHBIX MEXaHU3MaX TI0 BBISABIICHUIO M aHAIN3Y KOPPYMIIMOHHO-OMACHEBIX cep AeSITETEHOCTH,
OLIECHKE M YMPAaBJICHUIO PUCKAMHU IPH BO3HUKHOBEHUH KOPPYILMOHHBIX OTHOIICHHWH, oOecreueHue
KOMIIJICKCHOM 3aIlIUThl KOMIIAHUU OT CaMBbIX Pa3JINYHBIX SJKOHOMHYECKUX, PEITyTAlIHOHHBIX, CAHKIIHOHHBIX
1 MHBIX YIpO3.

[Iporpamma pa3paboTaHa C OpUEHTAIMEed Ha TPU3HAHHYI0 MEXAYHAPOIHYIO CHCTEMY
MPOTUBOACHUCTBHS YTPO3aM U yIPaBICHHUS PUCKAMH, KOTOpasi 00eCIeunBacT COOTBETCTBHE AEATEILHOCTH
opranuzanvu  (KOMIAHWK)  TPeOOBAaHUSIM  TOCYJApCTBEHHBIX  OPraHOB,  CaMOPETYJIHUPYEMbIX
OOIIECTBEHHBIX M HHBIX OpraHU3alyid, COOTBETCTBHE HOpMaM IIpaBa, MpaBHIaM, PEKOMEHIALMAM H
CTaHIapTaM, PEerIaMEHTHUPYIOLIMM JISSITEIbHOCTh OPraHnu3aluy (KOMITaHUH).

Iean u3yyeHus1 AMCHUINIMHBI:

1) M3y4UTH COBPEMEHHYIO TEXHOJIOTHIO KOHTPOJIBHOW AESTEIHLHOCTH;

2) chopMHpOBATh Y CTYICHTOB CIIOCOOHOCTh IPUMEHSITh Ha IIPAKTHKE METO0JIOT IO KOMITIaeHCa

3) nmoOutbcs TIYOOKOTO TOHMMAHHUSI CTYJICHTaMH COBPEMEHHBIX TEHACHIMH pa3BUTHSA
coJep>kaHus U chep MPUMEHEHUS] KOMIUIAeHCa,

4) chopmupoBaTh |y OyoylIMX MarucTpoB TEOPETUKO-METOJOJNOTHYECKHE 3HAHHS |
npodeccuoHaIbHbIE HABBIKY B 001aCTH KOMIUIAGHCA — BHYTPEHHETO KOHTPOJIS.

O0BbeKTOM M3yUeHHs AWCLUIUIMHBI SBISETCS CTAHOBJICHHE W Pa3BUTHE KOMIUIACHC-CUCTEMBI B
rocyJapCTBEHHOM, MyHUIUIIAJIbHOM U KOPIIOPATUBHOM YIIPABICHUU.

IIpeameTromM u3ydeHUs! SBISAIOTCS OCHOBHBIC TPEACTABICHHS 00 SBOJIONMU B3IVIAAOB Ha
KOMITJIACGHC M MEXaHHM3MOB I10 BBUIIBICHHIO M aHAJIM3Y KOPPYINIUOHHO-ONMACHBIX cdep AesTeThbHOCTH,
OLIECHKE W YIIPaBJICHUIO PHUCKAMH IpPH BO3HUKHOBEHHWH KOPPYILMOHHBIX OTHOIIEHMH, obecreueHue
KOMIUICKCHO# 3aI[UThl KOMITAHUH OT CAMBIX YTIPO3.

3agaun AUCHUILIMHBI

Jns noctmxkenys nene permaroTes CiaeayoIue 3a1a4i U3y4eHNs JUCHUILINHBL:

Teopemuueckas komnonenma

1) wmerojoNOrHs OCYIIECTBICHHS M HCCIIEAOBAHHE COJCpKaHHsS KOMIUIaeHca (MOHITHE U
NPU3HAKW, LETH, 3aJaud, NPUHLIUIBI, KOMIUIACHC-TIOJIMTHKA, KOMIUIACHC-TIPOLEAYPhl, KOMIUIAeHC-
MPOTPaMMBbI, OTJIMYNE KOMIUIACHC-KOHTPOJISA OT APYTHX BUJOB BHYTPEHHETO KOHTPOJIIS 32 PUCKAMHU);

2) 3HaHHE CHUCTEMbl M OCHOBHBIX 3JIEMEHTOB KOMIUIA€HCA (KOMIUIACHC-PUCKOB, KOMIUIACHC-
MOJIUTHKH, U COJICPKaHMsI Mep YIPaBICHYECKOTO M aJIMUHHCTPATHBHOTO BO3JICHCTBHS HAa XO3SICTBEHHBIC
OM3HEeC-TIPOLIECCH B LEIISIX MUHUMH3aLUU PUCKOB);

3) umerTp mpencraBieHWe o cdepax MOpPUMEHEHUS KOMIUIaeHca (aHTHUKOPPYMIHOHHBIH,
AQHTUMOHOTIOJIbHBIN, HATOTOBBINH, 0AHKOBCKHI U KOMIIJIA€HC-KOHTPOJIb B CTPAXOBaHUH)

Ilosnasamenvhas Komnonenma

1) paccMoTpeHHe MHOTOOOpa3us NPAKTHK W HAy4YHBIX MOAXOJOB, COCTABISIONIMX 3HAHHS
KOMIIJIACHCE U €T0 I'eHEe3UCE;

2) W3ydYeHHE COBPEMEHHBIX MOJXOJ0B K MCCICIOBAHHIO PA3BUTHS KOMILUIACHCA B PA3IHUYHBIX M
HOBBIX chepax NPUMEHECHHS;

IIpaxmuueckas komnonenma

1) oOecreueHue JOCTIDKCHHS pe3yibTaToB A(GGEKTHBHOW pabOThl  KOPIMOPATHBHON

KOMILJIACHC-CUCTEMBI B KOMIIAHUSX B BHJIE OTIIAXKECHHOM CHCTEMBI OOHAPYKEHHS U MPETOTBPAILICHHS
SBJICHUI MOIICHHUYECTBA, KOPPYNLUUU W JPYroro poia yrpo3 Ou3Hecy; NpenoTBpalieHUs] U
MHHAMU3AIMHA TOTEph, OAHKPOTCTBA W CAHKIMH NPUMEHHUTENFHO K KOMITAHHSIM CO CTOPOHBI
POCCHICKHX M 3apyOeXHBIX PETyJSITOPOB; 3a01aroBpeMEHHOIO MOHUTOPUHIA, PACHO3HABAHMSA H
NpeaynpexIeHns: pUCKOB HECOOIoeH s TpeOOBaHUI peryasTOpOB; MOBBIIEHUS 3()(HEKTUBHOCTH
JEATeIbHOCTH KOMIIAHUM M YBEIMUEHHS] UX KOHKYPEHTOCIHOCOOHOCTH M CTOMMOCTH; COXPaHEHUS U
Pa3BUTHS JEIOBOW penyTaluy KOMIIaHUK Kak B Poccun, Tak u 3a pyoexom.

Hucrunnmnaa « KomiiaeHe MEHEeIDKMEHTa B KOPIOPALUI» OTHOCHUTCS K YacTH, POPMUPYEMOit
y4acTHHUKaMH 00pa3oBaTenbHbIX OoTHOMmICHH# broka 1 "JIucumrminael (Momynu)" y4eOHOTO IMiaHa.
W3yuaercs oHa Ha BTOPOM Kypce 3a04HOM (opMbl 00yueHus1, U 0a3UpyeTcsl Ha 3HAHUAX, YMEHUAX U
HaBBIKaX, TMOJyYEHHBIX Ha IMEPBOM Kypce MarucTpaTypbl, TaKMX AWCIMIUIMH Kak «YIpaBieHHE



NMpOeKTaMU B KOMMeEpYECKOM opraHuzanun», «CHCTEeMHBIM aHalu3 W TPUHATHE pEIIeHUH B
yIpaBlIeHUN», «YTIpaBJeHUYEeCKas HJKOHOMHKa». B cBOI ouepenb oHa oOecreuMBaeT H3y4YeHHUE
JUCLUTIINHBL «Y paBIeHHe KOMIIaHUEH», «MeTobl CTpaTer4ecKoro 1 OIepaTUBHOIO KOHTPOJUIMHIaay,
a takke mpaktMk M ['MA. VYuebnas mnporpamma aucumiimHbel «KoMiulaeHC MeHEIXMEHTa B
KOPHOpaum» MpeayCcMaTpUBaAEeT MPOBEACHNE 3aHATHI B popMe JIeKIuil 1 mpakTudeckux padot. OHa
MTOATOTOBJIEHA B COOTBETCTBUU TPeOOBaHUAMH, MpebABIeHHbIMA ¢ TpeboBanusaMu OI'OC BO 3++.

JlocTrxeHne 3Toi el COMPOBOKIAETCS PaCKPBITHEM TIepe CTYJeHTaMU MOJIOJIOT0 OM3HecC-
HampaBJICHUs] KOMIUIA€HCA, KOTOPBIH CTPEMUTENBHO MpHOOpeTaeT Bce OOJNBIIYIO aKTyaJdbHOCTH BO
BceM Mupe. DddekTuBHas mporpamma Mo YNpaBICHUI0 KOMIUIACHC-PUCKOM MOXKET MPHHECTH IS
OpraHu3alyy JI000ro pasMepa MHOXKECTBO IPEUMYIIECTB, B TOM 4YHCJIE IIOBBICUTH OOILYIO
MPOAYKTUBHOCTb.

TpeGoBaHUA K YPOBHIO 0CBOEHUSI AU CHUILIMHBI
Wzydenne nanHOW yueOHOUN MUCIHMIUIMHBI HAPABICHO HAa ()OPMUPOBAHHUE y OOYJAIOIIUXCS CIEAYIOIIINX
KOMIIETECHIIHIA:

PeByJ’IBTaTBI 06y'l€HI/I$I 110 TUCHOUIIINHE

Kon n HanMeHoBaHuE HHIUKATOPA (3naem, ymeem, enadeem (naewvixu ulunu onvim desmenvrnocmu))

IIK-3. Opranu3anus ¥ KOHTPOJIb TeKYIlei 1eATeJbHOCTH CHCTeMbl BHYTPEHHEr0 KOHTPOJISl IKOHOMHYECKOT0
cy0ObekTa

HIIK-3.1. CnocobeH pemaTh BOMPOCHI
KOHTPOJISI ~ TEKylled  JeATeNbHOCTH
CHCTEMBbI BHYTPEHHETO KOHTPOJIA
9KOHOMUYECKOr0 CyOBbeKTa

3HaeT TEOpHIO U MPAKTHKY KOMIUIA€HCa B OpPraHax KOPIIOPATUBHOIO
YIPaBJICHHUS

YMeeT aHanM3UPOBATH OCHOBHBIE NIEMEHTHI KOMILTaeHCa (KOMILIACHC-
PHUCKH, KOMIUTACHC-TIOJUTUKH, U COICPIKAHIE MEP YIPABICHYCCKOTO U
aJMUHHUCTPATUBHOTO BO3JCUCTBHS HAa XO3SAMCTBEHHbIE OU3HEC-
MpOIECCHl B IENSIX MHHHMH3AIMH PHCKOB)IIPOIECCHl B IEIAX
MUHHMMH3AILHUN PUCKOB)

Vmeer HaBBIKM OOecrieueHMs] JOCTIKECHUS Pe3ylabTaToB 3¢ (EeKTHBHOM
paboThl KOPIOPATUBHON KOMILIACHC-CHCTEMBI B M KOTIAHUSX

HIIK-3.2 Brmaneer HaBBIKAMU
OpraHu3allui  JICATCIBHOCTH CHCTEMBI
BHYTPEHHETO KOHTPOJISI 3KOHOMHYECKOTO

3HaeT METOIMYECKHE PEKOMEHAAIMH 10 OpPraHW3allii U BHEAPEHUIO Ha|
MPEANpUATHAX JI000H OTpacieBol NpHHAUIEKHOCTH d(deKTHBHON
CHCTEMBI KOMIUIACHC-KOHTPOJIS

cybObekTa Ymeer OCYILIECTBIIATh MpaBOBOE perynupoBaHue nopsiika
OCYILIECTBJICHUS] HEKOTOPBIX BUOB BHYTPEHHETO KOHTPOJIS
Bnaneer MeTOZaMM TOCTPOCHUS KOMIUIAGHC-(QYHKIMH «C  HYJSI»:

MCIIOJIb30BAHUA TYYHINX MPAKTUK C MUHHUMAJIbHBIMU 3aTpaTaMu

HIIK-3.3 Brnageer MeToaMu KOHTPOJIS
TeKyIIe#H LEATEIbHOCTH CUCTEMBL
BHYTPEHHETO KOHTPOJIS SKOHOMHYECKOTO
cyObeKTa

3HaeT HHCTPYMEHTHI KOMITTIacHCa

YMeeT paccuuThIBaTh MoOKa3aresid A(PPEKTHBHOCTH JESTENbHOCTH
KOMILJIACHC-CITYKOBI

Brnameer MeTo KON MHTETPUPOBAHHS KOMILIACHC (DYHKIMH B MIPAKTUKY
poccuiickoro 6u3Heca

OPTraHU3alUi U IVIAHUPOBAHUSA IMIPOU3BOJ

mK-7. CTpaTernquKoe YupaBJjieHue NNIPOEKTaAMU U IPpOrpaMMaMH 10 BHEIPE€HUIO HOBBIX METOAOB U Mojesei

CTBa HA YPOBHE MPOMBIILIEHHOI OPraHu3anuu

HIIK-7.1. CiocoOeH BHEAPSITh METOIBI U
MOJICSI OpraHU3alii W TUIAHUPOBAHUS
MPOU3BOJICTBA HA YPOBHE MPOMBIIIIJICHHON
OpraHu3aiuu

3HaeT MeTonpl cOopa HHPOPMAIMH O SBJICHUSIX MOIICHHHYCCTBA,
KOPpYNIMK W Jpyroro poja yrpo3 OW3HECY, NPENOTBPALICHUS H
MUHHMMH3ALIUU TI0T€pb, OaHKPOTCTBA M CAHKIMH NPUMEHHUTENBHO K
KOMITaHHSIM CO CTOPOHBI POCCHICKHX M 3apyO€XHBIX PErylsiTOPOB;
3a20J1arOBpEeMEHHOT0 MOHUTOPHHI'A, PACIIO3HABAHUS M IIPEAYIIPEK ICHHS
PHCKOB  HECOOMIONECHMS TpPEOOBAHMI  PEryssTOpOB; MOBBIIICHUS
3Q(QEKTUBHOCTH JESATEILHOCTH KOMIIAHWH W  yBEIMYECHHS  HUX
KOHKypeHTOCHOCO6HOCTI/I U CTOUMOCTH, COXpaHCHHUA W pa3BUTHUA
JIEIIOBOM peyTaliny KOMITAaHHH Kak B Poccun, Tak 1 3a pyOexoM.

YMeeT oCyIIEeCTBIISATh IOUCK, OTOOP U CHCTEeMAaTH3alio HHpopManuu B
MpoOIEeMHON CHUTyalluM C Yy4YeTOM IIOCTABJICHHON LeNH, PHCKOB H
BO3MOXHBIX [IOCJIEACTBUI

Hmeer HaBBIKM TNOWCKAa, OTOOpa M CHCTEMATH3alMK HHPOPMAILUK B
obnacTy KoMITaeHca




HIIK 7.2 Bmaneer  HaBBIKaMU
CTPATErHYECKOTO YIIPABICHHUS TPOCKTAMH
u porpaMmaMu [TPOMBIIILICHHOU
OpraHu3aIuu

3HaeT MCTOAUKY CTPATCTUYCCKOI'O YIIPABJICHUSA IMPOLECCOM BHCAPCHUA
CHUCTCMBbI KOMIIJIACHC B HpOMI:-IH.UIeHHOI\/'I OpraHusanuu

'YMeeT NpBOAUTE CUCTEMHBII aHaJIN3 KOMIUIAEHC-PUCKOB, U COEP)KAHNE
KOMILTa€HC-MOJUTHKH

Mmeer HaBbIKM  IIPUMEHEHUA  MCETOAHUK  aHAJIUu3a ToKa3zaTesen
JACATCIIBHOCTHU CJ'Iy)K6LI KOMIUIaeHCa U O00ecIeueHHs] KOMILICKCHOM
3alIUTBl KOMIIAHUU OT YI'pO3.

UIIK 7.3 — Buageetr MHCTpyMEHTaMu
CTpaTeru4eckoe yIpaBlICHHUS
HPOMBIIIICHHON OpraHu3aluu

3HaeT METOABI CTPATETHYCCKOTO ¢ ONEPANUOHHOIO IUIAHUPOBAHUS
JACATCIIBHOCTHU CJ'Iy)K6LI KOMILIaCHC

Ymeer CINIAaHUPOBATh KOMILJIICKC MEp YHOpaBJICHYCCKOT'O H
AIMUHUCTPATUBHOI'O BO3JICHCTBHS Ha XO3SHCTBEHHBIC ousHec- IIPOLECCHI]
B LEIIX MUHUMHU3allUN PUCKOB

lIMeeT HaBBIKH CTPAaTCruieCKOro u OINECPalMOHHOIOJ IIJIAaHUPOBAHUSA U
OpraHM3alid KOMIUIEKCA Mep YIPABICHYECKOTO M aJIMHHHCTPATHBHOTO
BO3JICUCTBUS HA X035 CTBEHHBIC ON3HEC-TTPOLIECCHI B LIENSIX MUHHUMH3AIHH
[PHCKOB.

ConepxxaHue IMCUMILINHBI:

Pacnpenenenue BuoB yueOHO# pabOThI M HX TPYAOEMKOCTH IO pa3JieNiaM JTUCIUTLTHHEI.
Pa3nensr (TemMbl) AMCUUILTNHBL, H3y4aeMble Ha 2 Kypce (3ao04Has hopma 00ydeHHs)

KonnuectBo yacos
Bueayn
AynutopHas UTOpHA
HaumMeHnoBanue pas3nenos (Tem) Bcero paGota s paboTa
J 3| 1Ip CPC
Beenenne. I[lpupoma KOHTpOJS, KOMIUIacHCa | 8 8
1 |KOHTPOJIMHIA B OpraHU3aIUU
KoHTposnbHas nesaTenpHOCTE B KOPHOPATMBHOM 12 2 2 8
2 |ynpaBneHuH: GYHKIUS NESTETHHOCTU U yIIPaBICHHS
CyIIHOCTD U OINPEIeIeHNE KOMIUIACHC-KOHTPOJIS 8 8
4 |Metomonorusi KOMIUTaHC-KOHTpoNsl. DyHKIMHA U 10 2 8
OpraHu3anms BHYTPEHHETO KOHTPOJISI B
9KOHOMHYECKHX CyOBeKTax
5 |IIpaBoBoe perynupoBaHHE TIOPSIKA OCYIIECTBICHUS 10 2 8
HEKOTOPBIX BUJIOB BHYTPEHHETO KOHTPOJIS
6 |KommiaeHc-cucTeMa, KOMIUIAGHC-KYIbTYpa U 8
KOMILIaeHC-cpeaa 8
7 |CucreMHBIN IOJIXO] K IIOCTPOCHUIO KOMIUIEKCA 2 8
kommiaeHca. Mognens «Tpex nuHUNA 3aluThl» 10
8 |Meromudeckue peKOMEHmamuu 1o opranum3zanmd  u| 10 2 8
BHEIPCHUIO HA TPEANPHUATHIX JHOOOW  OTpacieBou
NPUHAUIEKHOCTH 3(PQPEKTUBHONW CHCTEMBl KOMILTACHC-
KOHTNOTTTS
9 |JlokampHBlE HOpPMATHBHBIE aKThl, PETYIHPYIOIIHE 10 2
MPABOBBIC OCHOBBI PETYIIUPOBAHUS ACATSIHLHOCTH 8
KOMITJIACHC-TI0/[pa3 IeNICHHS
10 |MuCTpyMEHTHI KOMILIAaCHCA 10 2 8
11 |3bdhekTHBHOCTh KOMILTIACHC-CIYKObI. 3aKI0YCHHE. 8 8
UTOI'O no pazoenram oucyuniurvl 104 4 12 88
Kontposb camocrositenbHo# pabotsl (KCP)
IMpomesxyrounas arrecraius (MKP) 0,2




[MonroToBka K TeKyIeMy KOHTPOJIIO 3,8

OO01mas TpyI0eMKOCTh TI0 JUCHUTUINHE 108

[Mpumeuanwue: JI — nekuun, 13 — npaktuueckue 3aHsatust / cemuHapsl, JIP — mabopaTopHbie 3aHSATHS,
CPC — camocrosiTenbHas paboTa CTyACHTa

KypcoBbie padoThI: HE TPETYCMOTPEHBI
®opMa npoBe/ieHUs1 ATTECTALUM 110 AUCHUILVINHE: 3a4eT

Astop: nmpodeccop xadenpsl 001Iero, CTpaTernIeckoro, UHHOPMAIMOHHOTO MEHEKMEHTA U
OM3HEC-TIPOIIECCOB, JI-p 9KOH. HayK, HoueHT Epmonenko B.B.



